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Smaller Learning Communities Program 
FALL 2011 PROJECT DIRECTORS MEETING AGENDA AT A GLANCE 

November 9th & 10th, 2011 

DAY 1 ACTIVITIES ROOM 

1:00 Plenary Session: WELCOME AND INTRODUCTIONS Academy Hall 

1:45-2:30 Keynote Address Academy Hall 

2:45-4:00 Concurrent Sessions: Round 1 
FROM HIGH SCHOOL TO COLLEGE (2008 Cohort A) 
NINTH GRADE COUNTS (2008 Cohort B) 
HIGH-IMPACT COLLABORATIVE PLANNING (2010 Cohort A) 
MAKING CHANGES THAT STICK (2010 Cohort B) 

 
Academy Hall (Back) 
Vista A/B 
Angle Room B/C 
Academy Hall (Front) 

4:15-4:45 Plenary Session: THE EQUITY MISSION Academy Hall 

4:45-5:30 Plenary Session: GOING DEEPER WITH DILEMMAS AND CHALLENGES 
UNCOVERED IN THE SESSIONS 

Academy Hall 

DAY 2 ACTIVITIES ROOM 

8:00 Welcome and Announcements Academy Hall 

8:15-9:15 Alternating Sessions: Round 1 
EFFECTIVE COMMUNITY ENGAGEMENT 
ASSISTANCE WITH GRANT MANAGEMENT AND THE APR REPORT 

 
Academy Hall (Front) 
Academy Hall (Back) 

9:30-10:30 Alternating Sessions: Round 2  (Switch Groups) Same Locations 

10:45-12:00 Concurrent Sessions: Round 2  
FROM HIGH SCHOOL TO COLLEGE  (2008 Cohort B) 
NINTH GRADE COUNTS (2008 Cohort A) 
HIGH-IMPACT COLLABORATIVE PLANNING (2010 Cohort B) 
MAKING CHANGES THAT STICK (2010 Cohort A) 

 
Academy Hall (Back) 
Vista A/B 
Angle Room B/C 
Academy Hall (Front) 

12:00-1:00 Lunch Break Various Locations 

1:00-1:30 Program officers available to meet with grantees Various Locations 

1:45-3:00 Concurrent Sessions: Round 3 
FROM HIGH SCHOOL TO COLLEGE  (2010 Cohort A) 
NINTH GRADE COUNTS (2010 Cohort B) 
HIGH-IMPACT COLLABORATIVE PLANNING (2008 Cohort A) 
MAKING CHANGES THAT STICK (2008 Cohort B) 

 
Academy Hall (Back) 
Vista A/B 
Angle Room B/C 
Academy Hall (Front) 

3:15-4:30 Concurrent Sessions: Round 4 
FROM HIGH SCHOOL TO COLLEGE (2010 Cohort B) 
NINTH GRADE COUNTS (2010 Cohort A) 
HIGH-IMPACT COLLABORATIVE PLANNING (2008 Cohort B) 
MAKING CHANGES THAT STICK (2008 Cohort A) 

 
Academy Hall (Back) 
Vista A/B 
Angle Room B/C 
Academy Hall (Front) 

4:45-5:00 Closing Remarks  Academy Hall 




