Smaller Learning Communities Program
FALL 2011 PROJECT DIRECTORS MEETING AGENDA AT A GLANCE
November 9" & 10", 2011

DAY 1 ACTIVITIES Roowm
1:00 Plenary Session: WELCOME AND INTRODUCTIONS Academy Hall
1:45-2:30 Keynote Address Academy Hall
2:45-4:00 Concurrent Sessions: Round 1
FROM HIGH ScHOOL TO COLLEGE (2008 Cohort A) Academy Hall (Back)
NINTH GRADE COUNTS (2008 Cohort B) Vista A/B
HIGH-IMPACT COLLABORATIVE PLANNING (2010 Cohort A) Angle Room B/C
MAKING CHANGES THAT STICK (2010 Cohort B) Academy Hall (Front)
4:15-4:45 Plenary Session: THE EQUITY MISSION Academy Hall
4:45-5:30 Plenary Session: GOING DEEPER WITH DILEMMAS AND CHALLENGES = Academy Hall

UNCOVERED IN THE SESSIONS

8:00 Welcome and Announcements Academy Hall
8:15-9:15 Alternating Sessions: Round 1
EFFECTIVE COMMUNITY ENGAGEMENT Academy Hall (Front)
ASSISTANCE WITH GRANT MANAGEMENT AND THE APR REPORT Academy Hall (Back)
9:30-10:30 Alternating Sessions: Round 2 (Switch Groups) Same Locations
10:45-12:00 = Concurrent Sessions: Round 2
FROM HIGH SCHOOL TO COLLEGE (2008 Cohort B) Academy Hall (Back)
NINTH GRADE COUNTS (2008 Cohort A) Vista A/B
HIGH-IMPACT COLLABORATIVE PLANNING (2010 Cohort B) Angle Room B/C
MAKING CHANGES THAT STICK (2010 Cohort A) Academy Hall (Front)
12:00-1:00 | Lunch Break
1:00-1:30 Program officers available to meet with grantees Various Locations
1:45-3:00 Concurrent Sessions: Round 3
FROM HIGH SCHOOL TO COLLEGE (2010 Cohort A) Academy Hall (Back)
NINTH GRADE COUNTS (2010 Cohort B) Vista A/B
HIGH-IMPACT COLLABORATIVE PLANNING (2008 Cohort A) Angle Room B/C
MAKING CHANGES THAT STICK (2008 Cohort B) Academy Hall (Front)
3:15-4:30 Concurrent Sessions: Round 4
FROM HIGH SCHOOL TO COLLEGE (2010 Cohort B) Academy Hall (Back)
NINTH GRADE COUNTS (2010 Cohort A) Vista A/B
HIGH-IMPACT COLLABORATIVE PLANNING (2008 Cohort B) Angle Room B/C
MAKING CHANGES THAT STICK (2008 Cohort A) Academy Hall (Front)
4:45-5:00 Closing Remarks Academy Hall

This meeting has been organized under Contract No. ED-ESE-C-0053 for the U.S. Department of Education. The views expressed herein do not necessarily
represent the positions or policies of the Department of Education. No official endorsement by the U.S. Department of Education of any product, commodity,
service, or enterprise mentioned by non-Department staff is intended or should be inferred.





