
Deborah A. Gist 
Commissioner 

June 29, 2011 

Thelma Meléndez 

State of Rhode Island and Providence Plantations 
DEPARTMENT OF EDUCAnON 

Shepard Building 
255 Westminster Street 
Providence, Rhode Island 02903·3400 

Assistant Secretary of Elementary and Secondary Education 
Raom 3W315 
U.S. Departmen1 of Education Building 
400 Maryland Avenue, SW 
Washington, OC 20202 

Dear Assistant Secretary Meléndez: 

I am writing to request Ihe appropriate waivers that will allow the Rhode Island Department of Elementary and Secondary Education 
(RIDE) to carry over 100 percent oflhe Tille 11003(g) Schaollmprovement Grant(SIG) funds that it intended to awarll to five schaols 
in our 2010 competition. Our objective is lo roll over the FY 2010 funds so that they can be combined with our FY 2011 funds in our 
2011 SIG competition. In orller to do this, we would refresh our list of Persistently Lowest Achieving schaols (PLAs) for Ihe 2011 
competition using the most curren! data available. 

RIOE understands Iha, fflhis request is granted, Ihe Untted States Department of Eduoation (EO) would condition our FY 2010 SIG 
grant awarll, prohibiting RIDE from making grant awarlls with FY 2010 funds. Th~ condition would remain in effect until RIOE has an 
approvable FY 2010 application that contains our refreshed list, as well as any other ner.essary changes. Only once our FY 2010 
grant application is approved would RIDE run Ihe SIG competition using combined FY 2010 and 2011 funds. Qur plan is to initiate Ihis 
competition eany in Ihe 2011-2012 school year. 

In the fall of 2010, Ihe Providence Public Schaol Oistrict (PPSO) recommended to Commissioner Gist Ihat the four PLA schaols 
identified in Prov~ence could be tumed around Ihrough implementation of Ihe Restart model. The challenges - both seen and 
unforeseen - with establishing a labor-managament compact between PPSO and !he Prov~ence Teachers Union (PTU) proved to be 
daunting. The process and subsequent attempts to refine and corred the establishment of the Education Management Organization 
(EMQ) Ihrough which Ihe compact in Prov~ence would be enacted taok a substantial portien of Ihe year. Ultimate~ , Providence 
abandoned Ihat plan and!he district engaged in an expedited process to reques!, and Ihen implement, !he Transfonnation model in its 
schools. We now know that the Restart and Tumaround models take considerable time to ensure that extemal operators are 
identified, vetted, and processed through state procurement requirements, and that re·staffing efforts are completed in accordance with 
applicable state law. 

Qur ' refreshed'list of schaols to be identified usjng 2010 state assessment data, NCLB classifications, and current graduation rates will 
iden~ several schaols in Providence as persistently lowest-achieving. Based on !he nllmber of schaols to be ~entified , coupled wilh 
the fact that the four PLA schools currently servad in Providence are al! using!he Transforrnation model, il is ,clear that Providence will 
need to implement a Restart or Tumaround model in at least one of !heir PLA schaols. RIOE beli.ves Iha! tt ~ in Ihe best interesls of 
the students enroned in Ihe affected schools that Ihere be adequate time to complete the steps of the application, pm-planning and 
implementation process. Curren! fiscal and personnel pressures in Providence only reinforce our conviction Ihal Ihis approach will 
result in better outcomes for students. I make this request convinced that it is in !he best interests of all students attending our lowest 
perfonning schools in Providence. ' 
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June 29, 2011 
Assistant Secretary Meténdez 

With respeet to the requested waiver, RIDE assures that it will previde all relevant stakeholders appropriate notice and reasonable 
opportunity to comment on this waiver request. Thank you for your consideration of thi!i wajver request. Please contact me at 
(401 ) 222- 8703 ~ you have any questions regarding this reques!. 

Sincerely, 

~~'l :; -
David V. Abbott 
Deputy Commissioner/General Counsel 
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