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The New York State Education Department’s State-determined model, the Innovation Framework
The following chart provides evidence that NYSED’s State-determined model, the Innovation Framework, meets the criteria of a Whole-school Reform model.  

NYSED’s RFP to LEAs requires all LEA s, regardless of the actual SIG intervention model chosen, to complete a whole-school reform model. The Innovation Framework additionally requires LEAs to choose one of the pathways for innovation which NYSED has prioritized.

	Whole-school reform model means a model that is designed to:
	How whole-school reform model criteria are required in NYSED’s RFP to LEAs

	(a) Improve student academic

achievement or attainment;


	The accurate and comprehensive completion of the following sections of the RFP, will guide LEAs to form a cohesive plan for improving student academic achievement or attainment.

See District-level plan sections (Pages 24 to 26): 

A. District Overview

B. Operational Autonomies

C. District Accountability and Support

D. Teacher and Leader Pipeline

E. External Partner Recruitment, Screening, and Matching

F. Enrollment and Retention Policies, Practices and Strategies

G. District-level Labor and Management Consultation and Collaboration

See School-level plan sections (Pages 26 to 30):

A. Assessing the Needs of the School Systems, Structures, Policies and Students

B. School Model and Rationale

C. Determining Goals and Objectives

D. School Leadership

E. Instructional Staff

F. Partnerships

G. Organizational Plan

H. Educational Plan

I. Training, Support, and Professional Development

J. Communication and Stakeholder Involvement/Engagement

K. Project Plan Narrative/Timeline

See SIG Budget sections (Page 31):

A. Budget Forms

B. Budget Narratives

	(b) Be implemented for all students in

a school; and
	Under NYSED’s approved ESEA flexibility waiver, all priority schools are schoolwide program schools; therefore all supplemental programs under federal grants will apply to all students in the school.

In addition, please see the background, purpose and eligibility information on pages 1 and 2 of the SIG RFP for LEAs.



	(c) Address, at a minimum and in a

comprehensive and coordinated

manner, each of the following:

(1) School leadership.


	See District-level plan sections (Pages 24 to 26): 

B. Operational Autonomies

C. District Accountability and Support

D. Teacher and Leader Pipeline

F. Enrollment and Retention Policies, Practices and Strategies

See School-level plan sections (Pages 26 to 30):

D. School Leadership

H. Educational Plan

I. Training, Support, and Professional Development



	(2) Teaching and learning in at least

one full academic content area

(including professional learning for

educators).


	Again, the accurate and comprehensive completion of the following sections of the RFP, will guide LEAs to form a cohesive plan for improving teaching and learning in at least one full academic content area.

See District-level plan sections (Pages 24 to 26): 


C. District Accountability and Support

D. Teacher and Leader Pipeline

F. Enrollment and Retention Policies, Practices and Strategies

See School-level plan sections (Pages 26 to 30):

C. Determining Goals and Objectives

H. Educational Plan

I. Training, Support, and Professional Development



	(3) Student non-academic support.


	See District-level plan sections (Pages 24 to 26): 

B. Operational Autonomies

C. District Accountability and Support

F. Enrollment and Retention Policies, Practices and Strategies

See School-level plan sections (Pages 26 to 30):

H. Educational Plan – specifically sub-sections v., vi., and vii



	(4) Family and community

engagement.


	See District-level plan section (Page 26): 

G. District-level Labor and Management Consultation and Collaboration

See School-level plan sections (Pages 26 to 30):

B. School Model and Rationale

H. Educational Plan, sub-section vii

J. Communication and Stakeholder Involvement/Engagement




Below is a narrative summary regarding NYSED’s proposed state-determined model - the Innovation Framework model. 

Summary of the Innovation Framework Model

The New York State Innovation Framework Model requires each school in its program to achieve innovative school improvement, EPO partnership, and whole school reform. Innovation requires each school to emphasize and strengthen all parts of a school community using a novel and groundbreaking educational approach. EPO partnership necessitates that schools work with an Educational Partner Organization with a track record of success in turning around low-performing schools. Whole-school reform directs each school to align their curriculum, student non-academic supports, and family and community engagement to one of the proven pathways described below.  

The model is aligned with the New York State Regents Reform Agenda. The “framework” requires schools to adopt one of three prioritized design pathways, including the College Design Pathway, the Community-Oriented Design Pathway, and the Career and Technical Education Design Pathway. These three pathways were identified because they were regularly utilized by NYSED’s most successful SIG and School Innovation Fund (SIF) turnaround schools. 

The College Design Pathway provides all students with the opportunity to earn tuition-free college credits and a high school diploma. It requires mastery of college level work and the development of a college-going culture. The Community-Oriented Design Pathway encourages student-centered services, supports, and opportunities based on communities and families working as partners. The Career and Technical Education Design Pathway is committed to student career development and planning in preparation for postsecondary education and the workplace.

As set forth above, the pathways were incorporated into the Innovative Framework Model to provide schools with a structure that replicates practices of highly successful schools involved in the State’s SIG and SIF programs. The choice of three pathways also addresses requirements repeatedly emphasized in the Federal Regulations by permitting the operational flexibility for schools to choose the pathway that reflects its specific needs, while simultaneously providing structure and sustained support to ensure best practices and accomplishment.

