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APPENDIX B
Minnesota State Model
The Minnesota Department of Education in partnership with school districts has designed a state model as part of our SEA application for approval by the US Department of Education. The model was built with the vision of creating a model that explicitly reflects Minnesota’s focus on eliminating achievement gaps between groups of students. The model also recognizes the need for consistency and sustained school turnaround leadership by allowing for retaining the school principal if the principal has a track record of success and if the LEA offers intensive support and rigorous accountability measures for improvement and performance. Finally, the model aligns with our approved ESEA Flexibility Waiver.
LEAs and schools fulfilling the Minnesota School Improvement Grant Model must effectively implement the following strategies during all years of SIG implementation:
1) Address school leadership by either
a) Replacing the principal who led the school prior to implementation of the Minnesota SIG model,  or
b) Retaining the principal who led the school prior to implementation of the model under the following conditions:
i) The LEA must demonstrate that it is making the decision to retain the principal based on
(1) School trend data demonstrating school improvement including improvement by student groups, particularly student groups that are underachieving
(2) Evidence that the principal demonstrates leadership and/or school turnaround competencies
ii) The LEA must demonstrate how it will provide effective leadership support for the principal with ongoing networking opportunities, mentoring or coaching, and professional development aligned with the needs of the principal and the school
iii) The LEA must demonstrate how it will continually review the principal’s performance using rigorous, high-quality, multiple-measure principal evaluation tools that assess 
(1) The ability to drive instructional excellence school wide 
(2) Fidelity of implementation of and impact of the school improvement plan/SIG work plan
iv) The LEA must demonstrate how it will set and monitor the school’s attainment of rigorous annual school academic goals including goals for underachieving groups of students
v) The LEA must annually reassess the decision to retain or replace the principal based on (1) principal performance, (2) principal attainment of professional growth goals, and (3) the school’s progress and attainment of academic goals including goals for groups of students. The LEA must identify the ultimate authority for the decision, provide a timeline for reviews, and articulate specific school and professional performance benchmarks that would trigger retention or replacement. If the LEA retains the principal based on annual assessment, the LEA must justify the decision as part of the grant extension application to the SEA.
2) Receive ongoing, intensive technical assistance and support from the LEA, SEA, and/or an external partner that has significant experience and demonstrated success working with schools addressing institutionalized race-, income-, cultural-, and/or language-based inequities in student academic opportunities and outcomes, in student and teacher behaviors, and in student discipline policies and practices. If an external provider provides assistance, review performance and hold the provider accountable for meeting requirements.
3) Implement LEA strategies for identifying and addressing institutional and racial inequities at the LEA level and include sustained emphasis on changing perceptions at the LEA level
4) Give the school sufficient operational flexibility (e.g., staffing, calendars/time, budgeting, curriculum, and programming) to implement a fully-comprehensive approach to substantially improve student achievement outcomes and decrease race-, income-, cultural-, and language-based inequities in outcomes among students; and, for high schools, to increase high school graduation rates and decrease race-, income-, cultural-, and language-based inequities in graduation rates among students
5) Employ a minimum 1.0 FTE instructional facilitator to assist the principal with instructional leadership duties; teacher professional development and support; and teacher induction, mentoring, and coaching 
6) Employ a minimum .5 FTE continuous improvement specialist to manage the School Improvement Grant, assist the principal with continuous improvement activities, and assist the principal with non-instructional school leadership duties
7) Use data, including data on achievement gaps between groups of students, to identify and implement an instructional program with a focus on at least one full academic content area and with multi-tiered systems of support for students (i.e., reading/language arts, math, science, social studies) that is
a) Research-based
b) Vertically aligned from one grade to the next
c) Aligned with academic standards
d) Selected based on evidence that indicates it will be effective in accelerating student achievement for underperforming student groups
8) Use rigorous, transparent, and equitable evaluation and support systems for teachers that meet requirements in Minnesota statute 122A.40 or 122A.41, use at least three performance levels, provide clear and timely feedback, and guide professional development
9) Create a comprehensive professional development plan to provide staff ongoing, high-quality, job-embedded professional development that:
a) Is aligned with the school’s comprehensive instructional program
b) Includes strategies for addressing racial and institutional inequities and supporting a sustained emphasis on changing staff perceptions and on providing culturally-responsive instruction
c) Is designed with input from school staff ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
d) Incorporates input from community members to ensure staff are sensitive to and equipped to address community concerns related to teaching, learning, behavior, and discipline
10) Reserve 90 minutes per week for teachers to meet in professional learning communities
11) Promote the continuous use of student data (such as from formative, interim, and summative assessments) to (1) inform and differentiate instruction in order to meet the academic needs of individual students and groups of students to eliminate achievement gaps between groups of students, (2) plan and provide student non-academic supports, and (3) inform principal and teacher support and development
12) Conduct annual time audits and to monitor the use of instructional time, establish schedules and implement strategies that maximize the quality of instruction time, and ensure all changes in schedule or increases in learning time are fully aligned with the school’s instructional model
13) Employ a family liaison at the school to
a) Create and implement a plan to provide ongoing mechanisms for family and community engagement that include a focus engaging families that are representative of the school’s diverse student population and that support families in addressing institutionalized inequity and in actively engaging in the academic and social-emotional development of students
b) Assess the effectiveness of the services provided by community partners, strengthen partnerships with organizations providing effective services, and modify or terminate partnerships with ineffective partners
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