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 Colorado State-Determined Model: Secondary School Success Model
Experience over the past five years of SIG have provided lessons-learned about supports and structures for low-performing secondary schools. Colorado has a significant number of high schools and alternative education high schools (AECs) identified as persistently low performing.  Colorado intends to use the State-Determined Model as an opportunity to develop a model that addresses the unique and specific needs of secondary schools.  Research suggests[footnoteRef:1] that structural changes designed to enhance learning opportunities, in combination with instructional improvements, are critical aspects of effective high school reform. These structural changes include: [1:  Pearlman, C and Redding, S., editors. Handbook on Effective Implementation of School Improvement Grants. 
] 

· Dual-enrollment in post-secondary level courses to enable students to earn high-school and college credit.
· Thematic learning academies to focus on personalization, the development of college- and career-ready skills, and easing transitions in and out of high school. The creation of small learning communities and structures to subdivide large, comprehensive high schools.[footnoteRef:2] [2:  “Headed to College: The effect of New York City’s Small High Schools of Choice.” MDRC, 2014.] 

· Credit recovery and intervention programs to allow students to quickly remediate missing skills and earn missing credits.
· Re-engagement strategies designed to meet the needs of youth who have dropped out, are at risk of dropping out, or to meet the needs of students meeting unique life challenges (e.g. incarceration, pregnant or parenting, and/or homeless). 
Outlined below are the key tenets of the ‘Secondary School Success Model.’ 

Ensure Effective Teachers and Leaders 
LEAs implementing the Secondary School Success Model must:
· Replace the principal who led the school prior to the reform model or provide justification for keeping the current leader if he/she has been leading the school for less than two years.
· Select a school leader to lead the transformation, ensuring a track record of successful turnaround leadership.
· Use evaluations based on student achievement/growth and identify and reward school leaders, teachers, and other staff who improve student achievement and identify and remove those who do not.
· Prevent ineffective teachers from transferring to a TIG funded school.
· Provide relevant, ongoing, job-embedded PD.
· Implement strategies designed to recruit, place, and retain high-quality staff interested in supporting secondary school reform.
· Recruit, select and retain high-quality staff with background in supporting students in persisting through high schools (e.g. college readiness counselor or promotions coach).
Ensure comprehensive instructional reform
LEAs implementing the Secondary School Success Model must: 
· Implement a comprehensive, researched-based instructional program that are vertically aligned from one grade level to the next, as well as aligned with the CO Academic Standards.
· Create structures to support students in transition from 8th-9th grade, in interventions to address deficits.
· Create structures to support students with credit recovery programs.
· Ensure students who are receiving interventions or credit-recovery opportunities have access to grade-level content.
· Create data systems to identify students who are on- and off-track to graduate and use data to monitor the effectiveness of the instructional program and provide timely and rigorous interventions.
Expand learning opportunities
Note: Schools implementing expanded learning opportunities utilize innovative approaches that expand learning opportunities before, during, and after school, during the summer and/or by extending the school day and year.
LEAs implementing the Secondary School Success Model must:
· Create structures to support students in dual-enrollment through concurrent enrollment, AP, and college in the schools. 
· Provide opportunities for students to participate in internships or externships with local businesses and organizations.
· Create transition program for students entering ninth grade (e.g. Ninth grade academies, thematic academies) that includes an advisory component, study skills, and intensive development of opportunities to help students catch up academically. Establish partnerships with feeder schools to engage in early transition programs. 
· Provide expanded time for teachers to engage in collaboration and professional development. Build time and incentives for collaboration between high school teachers and post-secondary institutions.

Create community-oriented schools
LEAs implementing the Secondary School Success Model must:
· Establish a positive and safe school culture with a focus on high expectations and college and career readiness for all students.
· Develop a specific, rigorous attendance plan to increase average daily attendance and decrease chronic absenteeism.
· Create discipline policies that encourage alternatives to suspensions.
· Maintain ongoing, clear, two-way communication with students and families.

Provide operating flexibility and sustained support
LEAs implementing the Secondary School Success Model must:
· Give the school sufficient operating flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes.
· Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, and/or a designated external lead partner organization (such as a school turnaround organization or an EMO).


Other Permissible Activities include
Schools implementing the Secondary School Success Model may:
· Design clear course pathways that provide students with opportunities for dual credit options and provide course selection guidance for students. 
· Offer credit recovery opportunities that address the challenges that prevented students from previous success. Ensure that teachers certified in the appropriate subject oversee the courses. Offer these courses during non-traditional hours (e.g. before- or after-school, evenings, and weekends).
· Establish strategies to create small learning communities to increase student engagement and teacher involvement.  Schools may create thematic communities around academics or careers. Ensure that teachers receive PD focused on SLC structures and form interdisciplinary teams of teachers to share students, planning time, and decision-making for the SLC.

