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[bookmark: _GoBack]The following model for whole school reform will be applied by all schools receiving school improvement grant funds to implement the Education Quality and Continuous Improvement Model. These funds can be used only by those eligible schools with approved SIG applications and not by other non-SIG schools within the SU/SD (LEA).  SIG funds cannot be used for LEA level activities. By accepting these funds, SIG schools must commit to implementing the Vermont Model for Whole School Reform (Education Quality and Continuous Improvement Model) with fidelity, for all students in the school.  In working toward each quality criterion, schools must implement improvement strategies for all five areas of the plan, including all requirements within each component. 

Vermont Model for Whole School Reform
Education Quality and Continuous Improvement Model

This model represents Vermont’s system of support for education quality and continuous improvement, serving to:
· help LEAs effectively implement the Vermont Education Quality Standards (EQS) which serves as the State’s definition of a well-rounded education;
· help LEAs identify areas of strength and areas needing improvement;
· promote inquiry and internal accountability focused on personalized, proficiency-based learning and high levels of achievement;
· support educators in making effective improvement planning decisions;
· build coherence in and across LEAs; and
· advance continuous improvement efforts that positively influence students’ college and career readiness.

LEAs and schools that select the Education Quality and Continuous Improvement Model must commit to the following requirements:

I.  School Leadership 

The LEA will demonstrate in its application how it will ensure strong leadership at participating schools. Grant funds will be used to support mentorship and professional learning. Specifically, participating SIG schools must commit to the following actions:
· participation in a mentoring program (sponsored by VT Agency of Education, Vermont Principals Association or other similar body);
· participation in the Vermont Agency of Education (VT AOE) sponsored Principal Professional Learning Communities; and
· engagement in all regional professional learning sessions offered by VT AOE Education Quality Team.

The LEA must develop a timeline for progress monitoring and indicate specific school and professional performance goals to determine retention or replacement of leadership. The LEA must justify these decisions in order to extend the grant funding.

1. The LEA must collaborate with a systems coach to assess and improve operational and organizational procedures, processes, and structures. These assessments and improvements must consider site-based needs and allow for flexibility in organizational structure and scheduling across schools in order for schools to customize innovations and strategic plans appropriately. The LEA will partner with the VT AOE Education Quality team to:
· strengthen principal leadership competencies; 
· complete comprehensive needs assessments;
· develop needs-based plans for continuous improvement;
· apply rapid cycles of learning for implementing innovations and evidence-based strategies for improvement; 
· implement a collaborative inquiry approach for analyzing multiple sources of data (including student work and instructional practice); and
· implement an instructional coaching program, using the VT AOE guidelines, Coaching as Professional Learning: Guidance for Implementing Effective Coaching Systems, in order to deepen professional learning and practice for the requirements under section II. Incumbent coaches must participate in the VT Professional Learning Network Coaches’ Professional Learning Communities.

2. The LEA must monitor the progress of all participating SIG schools. VT AOE technical assistance and support will occur in the form of in-person meetings and teleconferencing. LEA leadership teams must collaborate with the VT AOE Education Quality team at least quarterly; additional, ongoing support will be provided as needed.
EQS Quality Criteria for School Leadership:
3.2 The LEA and participating school staff must demonstrate a shared explanation of the vision and mission, how they were developed, and the relationship to instructional practices.
	Schools must align instruction and practices with the vision and/or mission.
3.3 The LEA must provide evidence of processes and practices designed to deepen educators’ understanding of the curriculum and refine instruction to improve and sustain student learning.
	Schools must apply high-leverage, culturally responsive pedagogical practices daily; these practices must be aligned to student standards, curriculum, and assessments.
3.4 The LEA must develop or strengthen their comprehensive plan to develop educator and administrator professional learning and regularly review the plan to ensure alignment with needs with fidelity.
	Schools must develop their own professional learning plans, both for school-wide needs and for educator needs; these plans must be aligned to this model, as well as the specific content area instructional needs of the school/the educators.
3.5 The LEA must provide professional learning, for educators and administrators, which is systemic, data-driven, ongoing, embedded, and evidence-based; professional learning builds capacity, contributing to a culture of learning.
Schools must engage in data-based collaborative inquiry during regular professional learning community meetings; these sessions should occur at least monthly.

II. Teaching and Learning 

3. The LEA must develop and use a shared instructional framework and coordinated curriculum that is aligned with standards, instruction, and assessment. Participating schools must enact the shared instructional framework and curriculum on a daily basis. This practice must include the use of formative, interim, and summative assessments for the core academic areas of ELA, Mathematics, and Science.

4. The LEA must develop, strengthen, and/or streamline (depending on current state) their local comprehensive and balanced assessment system, which must be aligned to EQS, curriculum, and instruction. This system must include formative, interim, summative and diagnostic measures for each of the core academic areas (Math, ELA, and Science) that are cognitively demanding. Schools will use achievement data and a multi-tiered system of supports to identify gaps, determine student needs, and make instructional and programmatic decisions, to accommodate all students equitably, based on student needs and learning preferences.

5. The LEA must help schools develop needs-based professional learning plans. Professional learning must be data-driven, ongoing, embedded, and related to the individual and collective needs of educators and administrators. LEAs must develop these plans in collaboration with principals, school leaders, and educators. All professional learning must be designed to deepen learning and build collective capacity within and across schools. Schools must devote a minimum of 2 hours per month to professional learning communities.
EQS Quality Criteria for Teaching and Learning: 
1.1 Assessment is connected to the standards and curriculum, and results are used to inform decisions about instruction and interventions.
	Schools must select or develop assessments that are directly aligned to student standards and curriculum; using a collaborative inquiry approach, educators must use results to adjust instruction and apply appropriate interventions.
1.2 The LEA must provide evidence of a comprehensive, balanced assessment system aligned to standards, curriculum, and instruction and including formative, interim, summative and diagnostic measures that are cognitively demanding. 
	Schools must strengthen and streamline their comprehensive assessment system, using the Vermont Guidelines for Strengthening and Streamlining Comprehensive Assessment Systems.
1.3 A clear emphasis of high levels of performance/achievement is evident across all core academic areas, specifically Mathematics, English Language Arts, and Science. The LEA has a shared understanding of, and expectations for, high-quality instruction, as well as processes for setting clear, cognitively demanding goals for student achievement.
	Schools must apply consistent processes and protocols for engaging in collaborative inquiry for setting proficiency criteria and levels, examining student work, and examining pedagogy by implementing: 
· The Data Wise inquiry method for analyzing data (Boudett, City, and Murnane, 2013);
· developed, purpose-driven protocols for examining student work and consulting on problems of practice (from the National School Reform Foundation and the School Reform Initiative) 
· VT protocol for setting proficiency levels;
· Lesson Study,(Lewis and Hurd, 2011), using VT AOE guidelines and vetted resources; and
· school-based instructional rounds (Teitel, 2013).
1.4 Learning is deepened through collaborative dialogue, inquiry, innovation and authentic, relevant learning experiences. Pedagogy is informed by evidence from research and is aligned to standards.
	Schools engage in collaborative inquiry in professional learning communities and networked improvement/learning communities to test improvement innovations/interventions (using rapid learning cycles), continuously calibrate instructional practices, and learn from each other. 
1.5 Students demonstrate a wide range of transferable skills in authentic learning experiences.
	Schools must specifically teach transferable skills across the curriculum; these goals must be clearly stated in the instructional framework and/or coordinated curriculum.
1.6 The LEA must develop coordinated, written curriculum that is aligned with standards, instruction, and assessment and that builds knowledge on a continuum; this intended curriculum is enacted in participating schools.
	Schools must develop and enact coordinated, written curriculum maps, including a full scope and sequence for all core academic areas (i.e., Math, ELA, and Science).
1.7 The LEA enacts a shared instructional framework including evidence-based, high-leverage practices, used appropriately in varied contexts.
	Schools must apply the common instructional framework on a daily basis; evidence-based, high-leverage practices are embedded in instructional practice.
3.4 The LEA must develop and a comprehensive plan for educator and administrator professional learning and regularly review the plan to ensure alignment with needs driven by student data and outcomes.
	Schools must develop their own professional learning plans, both for school-wide needs and for educator needs; these plans must be aligned to this model, as well as the specific content area instructional needs of the school/the educators; these plan will be reviewed by the VT AOE Education Quality Team.
3.5 The LEA must provide professional learning, for educators and administrators, which is systemic, data-driven, ongoing, embedded, evidence-based, and builds capacity.
Schools must engage in data-based collaborative inquiry during regularly professional learning community meetings; these sessions should occur at least monthly; documented meeting summaries and actions must be submitted to VT AOE Education Quality Team
3.6 A coherent system is in place for LEA and school teams to collaboratively use appropriate data sets to evaluate existing programs and instruction for effectiveness, modifying and adjusting in response to need(s).
	Schools must apply a consistent method for analyzing data (i.e., Data Wise to make instructional and programmatic decisions).

III. Student Non-Academic Support

6. The LEA must appropriately and consistently apply the multi-tiered system of supports framework to identify student social-emotional needs and ensure sufficient and appropriate supports. These supports must include the following:
· Counseling and/or advisory services
· Positive Behavior Intervention Supports (PBIS) and Restorative justice strategies
· Partnership services
· Trauma -sensitive training 

EQS Quality Criteria for Student Non-Academic Support:
2.1 The LEA provides evidence of comprehensive personalized learning plans which meet the learning needs, interests, and aspirations of all students.
	Schools must develop (in collaboration with students, parents, and community members) personalized learning plans for all students; these plans must be based on students’ needs, interests and aspirations. Plans must be used during the learning process and reviewed on an ongoing basis. 
2.2 The LEA provides all students, parents, families, and educators a shared understanding of the full ranges of pathways, programs, options and supports that are available.
	Schools must construct and disseminate explicit, written communication to students and families, explaining the range of flexible pathways offerings and related supports.
2.3 The LEA demonstrates how students build on in-school and out-of-school experiences to further explore and reflect upon their interests, strengths, skills and education and career/life aspirations.
	Schools must establish advisory structures to help students connect learning experiences with the skills, goals, interests, and aspirations indicated in their personalized learning plans.
2.4 The LEA demonstrates implementation of a multi-tiered system of supports framework in which educators differentiate instruction, adapt content and utilize digital tools and resources to create personalized learning opportunities that meet the diverse needs of students.
	Schools must, on a daily basis, apply a multi-tiered system of supports to meet students’ academic, behavioral, and social-emotional needs.
4.2 Timely and tiered interventions, supported by a team approach, respond to individual student learning needs and well-being.
Schools must select and apply evidence-based, targeted and intensive interventions (or instructional adjustments) equitably, for all students, based on the data analyzed within the multi-tiered system of supports.

IV. Family and Community Engagement

7. The LEA, recognizing the integral role of family and community in supporting student academic success, must work systemically to include family and community as a necessary component for school improvement. 

8. LEAs must develop or strengthen their plan for engaging families and community members, and post the plan on the school and LEA website. Schools must:
· Educate family and community members about the Vermont Education Quality Standards by offering information sessions;
· Develop community-based partnerships to strengthen their methods for engaging families and community members; 
· Build or strengthen strategies for home-school communication and parent/family feedback, including newsletters, websites, and other forms of appropriate communication for their context. These strategies should be accessible to all.
· Promote family and community involvement in school-based initiatives and practices by organizing at least one event which engages families and community members in the academic and one event for non-academic practices within the school (e.g, curriculum night; math/literacy night; Saturday academies; science project night; Parent-led student conferences, and other strategies as determined through needs assessment and/or surveys. 

EQS Quality Criteria for Family and Community Engagement: 

4.3 Ongoing communication about school policies and practices is in place to allow students, educators and parents to monitor and support student learning.

Schools must develop regular, predictable methods for communicating with students and families (e.g., newsletters; email correspondence; website maintenance). These methods should be easily interpreted and accessible to all.

4.4. Staff, students, parents and school community promote and sustain student well-being and positive student behavior in a safe, accepting, inclusive, healthy learning environment.

Schools must adopt a positive behavior support approach (pbis) and clearly communicate the inherent processes and expectations to students, families, and community members.

4.5 The LEA must actively engage families and community members in building a shared vision and fostering supportive culture.
	
Schools must include families and community members in developing and/or enacting the school vision and mission for supporting student academics and well-being.

4.6 The LEA must actively promote a shared vision/theory of action for equity, continuous improvement and high expectations for all students and staff; this vision is effectively communicated to families and community members. The LEA must apply family and community-oriented recommended school strategies appropriately based on student needs.

4.9 The LEA must use a multi-tiered system of supports to provide appropriate academic, behavioral, and social-emotional interventions including counseling/trauma services, positive behavior supports and restorative justice strategies. LEAs must provide necessary professional learning for educators to implement strategies appropriately.

Schools must offer sufficient counseling services for all students and apply a consistent version of PBIS across grade band levels (i.e., consistent procedures for grades K-4/5, consistent procedures for grades 5/6-8; consistent procedures for grades 9-12.); Schools must also provide training in methods of restorative justice.

V. Monitoring Progress and Evaluating Results

9. SIG participating schools must identify goals for improvement directly connected to each of the five component areas of EQS:
· Academic Proficiency (the core academic areas—ELA, Mathematics, and Science)
· Personalization
· High-Quality Staffing
· Safe, Healthy Schools
· Financial Efficiencies

SEA and the LEA will monitor progress of the schools receiving School Improvement Grants in the Continuous Improvement Plan.
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