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Texas 2016-2020 School Improvement Grant 
State-Design Model / Early College High School


If the LEA/campus selects to implement the Texas state-design model, the campus must deliver a comprehensive school improvement strategy, implemented for all students in the school, which is consistent with the Texas concept for developing an Early College High School (ECHS).

By implementing an Early College High School, the LEA/campus is delivering a whole-school reform model that:
· Improves student academic achievement or attainment
· Is implemented for all students in the school
· Addresses in a comprehensive and coordinated manner:
· improvement in school leadership
· improvement in teaching and learning in academic content areas
· professional learning for educators
· student non-academic supports

In doing so, the LEA/campus will implement the following:
1. Pursue first time designation as a Texas Early College High School, The LEA/campus will operate on a timeline targeting designation and full-operation as an ECHS by the start of the second year of the TTIPS grant implementation period; Fall 2018.  

2. Create an innovative high school that enables students to graduate with a high school diploma and an associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition, fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with requirements of the federal school improvement grant Transformation model.  In doing so, the LEA/campus must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor, as well as other factors such as multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive supports.  These students include those at-risk for dropping out of school, as defined in Texas state-defined criteria; and students historically underrepresented in college courses.  In developing and providing the more intensive supports, the LEA/campus will have:
(A) Data to identify the population at risk of dropping out of school;

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically underrepresented in college courses;

(C) Early College brochures in all languages relevant to of the school community;

(D) Written communication plan for relevant target audiences:  parents, community members, school board, etc.;

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place that will enable success as an Early College High School.  These partnerships are marked by signed Memoranda of Understanding with current signature each year of implementation.  Key partnerships include:
(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including, but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include joint decision-making procedures that allow for the planning and implementation of a coherent program across institutions; and 

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student data to assess the progress of the ECHS. 


Contract/partner with a Texas Early College High School demonstration site, or other Texas ECHS that has retained designation for at least the last four consecutive years and is assessed at the exemplary level using the Texas ECHS Blueprint.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017),  the LEA and key partners must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets regularly to address issues of the ECHS design and sustainability.  At minimum, the membership shall include the campus principal and individuals with decision-making authority from both the LEA and IHE.  

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance provider, and fulfill any  conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing courses and preparatory/college readiness courses. Additionally, the program must provide students with the academic, emotional and social supports necessary to be successful in the rigorous course of study.  The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all students to graduate high school with at least six semester credit hours toward a baccalaureate degree.

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that  enables students to receive a high school diploma and complete the Texas Higher Education Coordinating Board’s (THECB) core curriculum (as defined by TAC  §4.28); or an associate’s degree; or at least 60 credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.  The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS planning/pre-implementation year, the campus will provide academic supports to the students in the form of:  extended learning time sessions for tutoring, advisory and/or college readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS first year of full-implementation, the campus will provide social and emotional supports to the students, including:  connections to social services, parent outreach and involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness and access services to students and families, including:  college application assistance, financial aid counseling, college and career counseling.


10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas Success Initiative (TSI) college placement exam to students in order to assess college readiness, design individual instruction plans, and enable students to begin college courses based on their performance. Fees associated with assessment administrations must be waived/covered for all students


11. By the start of the TTIPS second year of full-implementation (Fall 2018), the campus will provide a full-day program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing supports to teach college-bearing courses to high school students’

(C) Clear opportunities or students to have regular use (at least six times per school year) of college academic facilities, regardless of early college school site.
 
(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration with the IHE faculty and staff.


The Texas concept for an Early College High School is fully described in the following resources:
· Texas Education Agency, Early College High School program
· Texas Education Code §29.908
· Texas Administrative Code §4.161 
· 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas Early College High School designation, no later than applications are available for schools that wish to be designated for the 2018-2019 school year.


Special Application Response Requirements for the State-Design/ECHS model:
In addition to all Texas SIG application requirements to describe the LEA/campus’ comprehensive school reform initiative, applicants pursuing the Texas state-design model must also respond to the following:

· Identify the IHE partner in place for the early college high school development and implementation.  Include the title/role of the IHE primary point of contact, and essential agreements reached at this point.

· Identify the Early College High School partner campus in place to serve as a demonstration site/exemplar model school.

· Describe the sustainable source of funds or fee waiver plan that will enable students to access college courses, TSI assessments, textbooks and college fees; without cost to the student.

· Describe the processes the LEA/campus will take to build the number of college courses available to students to gain during high school to a minimum of six (6) by the start of the 2017-2018 to sixty (60) by the start of 2018-2019 school year.

· Describe the academic, social, college readiness and college access services that will be in place by Fall 2017; in order to support student success in college-level coursework and continued post-secondary education pursuits.
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