

Appendix B

North Dakota School Success Model
School Improvement Grant (SIG) State Determined Model Overview:
[bookmark: _GoBack]The North Dakota Department of Public Instruction (NDDPI) encourages qualifying schools to adopt the state determined model, using proven components, outlined in the North Dakota School Success Model. The North Dakota School Success Model could be fulfilled by one partner organization (a proven whole-school reform program) or by integrating a couple of evidence-based approaches. A qualifying school may integrate an evidence-based reading program, an evidence-based math program, and an evidence-based tutoring approach for struggling readers as this allows for schools to have more flexibility and choice. Coordinating a few programs may also be an option as outlined in the school’s school improvement plan. The NDDPI has established a partnership with the School Improvement Network (SINet) and any eligible school that chooses the state determined model will be included in this intervention of intensive support, coaching, professional development, evidence-based instructional strategies, data reviews, and ongoing technical assistance. An opportunity to contract with SINet will be offered to eligible schools. Schools applying for the state determined North Dakota School Success Model must include the elements in each area: Ensure Effective Teachers and Empowered Leaders, Ensure Comprehensive Instructional Reform, Expand Learning Opportunities, Demonstrate Meaningful Family and Community Engagement, and Provide Operational Flexibility and Sustained Support as outlined in the following information.
Ensure Effective Teachers and Empowered Leaders 
LEAs applying to implement the School Success Model must:
· Replace or retain the principal who led the school prior to the reform model and provide justification for keeping the current leader if he/she has been leading the school for less than two years.
· Ensure leadership has experience and background knowledge in a successful turnaround.
· Attend or will attend State Leadership Academy.
· Provide relevant, ongoing, job-embedded professional learning (e.g., PLCs, REA, coaching, contract services, etc.).
· Implement strategies designed to recruit, place, and retain high-quality staff interested in supporting the school reform.
· Recruit, select, and retain high-quality staff with a background in supporting students in continuing through high school (e.g., college readiness counselor, career coach, and transition programs).
Ensure Comprehensive Instructional Reform
LEAs applying to implement the School Success Model must: 
· Implement a comprehensive, evidence-based instructional program that is vertically aligned from one grade level to the next, as well as aligned with the North Dakota State Standards.
· Create structures and interventions to address deficits that support students in transition from PreK to elementary, elementary to middle school, and middle school to high school, as applicable (e.g. STEM, early childhood/preschool, electronic courses for middle schools, and arts integration initiative).
· Ensure a process is in place that thoroughly assesses student’s needs and provide associated interventions based on those needs.
· Create data systems to identify students who are on and off track to graduate and use data to monitor the effectiveness of the instructional program and provide timely and rigorous interventions (e.g. RTI/Data teams, data coordinator, data walls, data retreats, and SINet appraisals).
Expand Learning Opportunities
LEAs applying to implement the School Success Model must:
· Create structures to support students in dual-enrollment through concurrent enrollment, Advanced Placement, college in the schools, and remedial course work (e.g., College and Career Readiness Initiatives and Leveraging the Senior Year).
· Create a transition program for students entering ninth grade to include an advisory component, study skills, and intensive development of opportunities to help students catch up academically.  
· Provide expanded time for teachers to engage in collaboration and professional development. Build time and incentives for collaboration between elementary, middle, and high school teachers and post-secondary institutions.
Demonstrate Meaningful Family and Community Engagement
LEAs applying to implement the School Success Model must:
· Develop a partnership with a parent resource center, external provider, or parent organization to support family and community engagement.
· Offer opportunities for training parents on evidence based strategies.
· Maintain ongoing, clear, two-way communication with students and families.
· Address non-academic or other factors to improve student achievement such as the following, but not limited to:
· Establishing a positive and safe school culture with a focus on high expectations and college and career readiness for all students.
· Developing a specific, rigorous attendance plan to increase average daily attendance and decrease chronic absenteeism.
· Creating discipline policies that encourage alternatives to suspensions.
Provide Operational Flexibility and Sustained Support
LEAs applying to implement the School Success Model must:
· Give the school sufficient operating flexibility (including staffing, calendars/time, and budgeting) to implement a fully comprehensive approach to substantially improve student achievement outcomes.
· Ensure the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, and/or a contracted external provider (distinguished educational partner).


Allowable Use of Funds				Initiatives/Ideas
	Effective Teachers and Empowered Leaders
	· Leadership Academy
· Instructional Coaches
· School Improvement Coaching
· Mentor Program
· Contract with External Provider
· PLCs 
· SINet Systemwide Turnaround Model

	Comprehensive Instructional Reform
	· Evidence-based reading program
· Evidence-based math program
· Evidence-based tutoring program for struggling readers
· Evidence-based social-emotional learning/behavior management approach
· Direct student services
· SINet Systemwide Turnaround Model
· PLC’s and On-site Coaching
· Turnaround Arts Program

	Expand Learning Opportunities
	· Competency Based Education
· Credit Recovery
· Advanced Coursework
· Turnaround Arts Program
· Standards Alignment
· STEAM Implementation
· NDNAEU Implementation
· Alternative Middle School
· Electronic courses for middle schools
· Career Readiness Counseling
· Preschool/Early childhood program
· Mentor Program
· SINet Systemwide Turnaround Model

	Meaningful Family and Community Engagement
	· Family Engagement Training
· Education Partnerships
· National Network of Partnership Schools (NNPS)
· Parent Resource Center
· Harvard Research Project

	Operating Flexibility and Sustained Support
	· Contract with high-quality reputable external provider
· School Improvement Coaching
· SINet Systemwide Turnaround Model
· Implement Whole School Reform Model “What Works Clearing House”






