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Pathways to Success  
School Improvement Grant State Model

The Mississippi Pathways to Success model focuses on secondary schools. 

The Mississippi Pathways for Success Model requires whole school reform that fosters student-centered learning opportunities that improve graduation rates, improve student engagement, and provide more rigorous and relevant instruction. Recent reports from early college designs and career academies indicate significant positive impacts for students, particularly those in under-represented groups. The MS Pathways for Success Model design requires systemic structural changes that include:
· A college and career for ALL mindset that requires high standards for every student and implements rigorous and relevant coursework that places each student on a pathway to success.
· The expectation that ALL students will have the opportunity to earn college credit through tuition-free dual-credit. 
· The expectation that ALL students will be provided an opportunity to participate in well-defined and focused programs of study in approved career pathways.
· The establishment of a personalized learning environment where educators build strong relationships with students and families.
· The delivery of effective teaching based on common instructional practices that intentionally empower all students in all classes to develop and apply critical knowledge and skills in authentic contexts. 
· The creation of a collegial, collaborative environment that redefines professionalism, promotes continuous school improvement, and supports shared accountability among school staff. 
· The creation of an environment that supports improved student outcomes by granting  significant school level autonomy over budgets, staffing, scheduling, professional development, and instructional designs to the administration.
· The purposeful design of a learning environment that includes strategic partnerships and intentional use of resources.
Mississippi is identifying this approach as the Pathways to Success model which requires that all students are on a defined pathway of study. The approach requires the seamless integration of instructional programs from 7th – 12th grade. The comprehensive reform is designed so (1) ALL students earn tuition-free college credits while working toward a standard high school diploma, and (2) ALL students are on a clearly-defined career pathway program of study with at least 4 Carnegie units earned in the career pathway. 

Pathways to Success Model

The LEA/school(s) must deliver and implement a comprehensive school improvement strategy for all students which is consistent with the research-based design principles of comprehensive career academy and early college high school models. The school improvement plan must adhere to the following:

1. Design a 7th - 12th system with clearly-defined programs of study in well-defined career pathways so ALL students can graduate with a high school diploma earning at least 12 college credit hours consistent with their selected academic and career pathway.
2. Plan their innovation and reform based on a well-defined set of early college and career academy model design principles and operational practices. The plan should demonstrate how the new design principles and operational practices will be intentionally embedded in all aspects of the system.
3. Provide college credit earned through the high school years for all students at no cost; including tuition, fees, and textbook costs. In order to strengthen learning for all learners and to ensure a rigorous instructional pathways, the middle school grades will include a counseling component that focuses on providing students with academic and career guidance for success at the post-secondary level.  Also, during middle school, the school must implement rigorous advanced learning/ pre AP instructional practices, which are designed to equip students with a strong academic foundation that increases the content knowledge necessary for them to successfully participate in dual credit and AP classes during high school.
4. Develop a robust plan for providing students work-based learning opportunities including job-shadowing, mentorships, and internships.
5. Create a professional development plan for teachers, administrators, and support staff that is directly aligned with federal school improvement grant requirements, early college, and career academy design principles.  
6. Implement the Mississippi Educator Evaluation System for professional staff.
7. Establish specific strategies within the plan for engaging parents, families, and the community, in the implementation of the model. 
8. Include within the plan strategies for students and families that increase college awareness and equity of access to services such as, college application assistance and financial aid counseling.
9. Establish a system within the model that specifically identifies students for more intensive instructional supports.  These students include those at-risk for dropping out of school, students with disabilities, and students historically underrepresented in college courses.  In developing and providing the more intensive supports, the LEA/school will have:
(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically underrepresented in college courses;
(C) Written communication plan for relevant target audiences:  parents, community members, school board, etc.
In an effort to ensure equitable access of opportunity for all districts and/or schools, multiple options are available for meeting this requirement. The LEA may provide the courses online, partner with the community college to offer the course at the high school provided by a high school teacher whose certification meets college requirements, provide a teacher from the college to teach the course at the high school, or provide transportation for students to take the course at the local community college.  Each of Mississippi’s 15 community-colleges also have multiple branches in each region of the state which allows for greater access for students in rural areas.  
10. Establish key partnerships during all phases of model implementation (pre-planning and full implementation).  No later than fall 2017, the LEA must have a functional leadership team focused on the design, implementation, and sustainability of the reform.  At a minimum, the membership shall include the high school principal, high school counselor, middle school principal and counselor, individuals with decision-making authority from both the LEA and IHE, and an MDE-approved technical assistance provider to deliver support throughout the term of the School Improvement Grant. These partnerships are marked by a signed Memorandum of Understanding.
11. Define within the plan the specific college and career readiness competencies expected of all students and outline a robust implementation plan for teaching and integrating those competencies in all courses.  The plan should define the role of teachers as advisors and include a senior capstone project.  
12. Demonstrate throughout the plan that there is a significant commitment to counseling services, including college academic advisors.  Adequately trained counselors should be available to provide students with the academic, emotional and social supports necessary to be successful in building college and career readiness skills.  
13. Include within the plan the administration of the ACT (as required in state accountability model).  In addition, the plan should include:  the administration of an approved IHE early readiness indicator entrance/college placement exam as early as 8th grade in order to assess college readiness; the design of individual instructional plans; and the development of course schedules that allow students to begin college courses based on their aptitudes and interests. Fees associated with assessment administrations must be waived/covered for all students. 
14. Describe within the plan the sustainable source of funds that will enable ongoing implementation of the program after grant funds expire.
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	1. Design a 7th - 12th system with clearly-defined programs of study in well-defined career pathways so ALL students can graduate with a high school diploma earning at least 12 college credit hours consistent with their selected academic and career pathway.
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