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Eligibility
Are guidance counselors eligible for this program?  
The program is aimed specifically at practicing teachers to better connect with current classroom teachers. We know that the definition of “a teacher” can vary quite a bit, but the goal is to be both a credible voice with teachers to share information about education policy and to represent that voice and those of students directly back with us. 

If you feel that this is something you would be in a good position to do, I would encourage you to apply.
For more information, please review the eligibility FAQs.

Do you accept applications from teachers who are currently working part-time?
As long as a teacher meets the minimum eligibility requirements, which include 5 years of experience and the ability to obtain district/school support to sign an Intergovernmental Personnel Act (IPA) agreement at the point of selection for participation in the program, it does not matter if a teacher is full-time or part-time status. 

Application Process 
What characteristics should a strong candidate possess?
Strong applicants demonstrate the six criteria as illustrated in the 6 narratives – great teachers with a history of demonstrable and meaningful impact on student achievement, who have a record of leadership in the school and community settings, strong written and oral communication skills, relevant insights from school and classroom experiences to education policy, programs and initiatives, training and activities that have effectively prepared them for Fellowship work, and support within their school community.  The characteristics Fellows feel  that it takes to do the job may include diversity, flexibility, continual learning, leadership, humility, critical thinking, a willingness to step out of their comfort zone, strong written and oral communication skills, and an ability to work with a diversity of people. 

See Step 4 – Narrative Responses in the Applications Instructions section. 

Can you share any tips for applying?
These are shared from the “Ask a Fellow” section of our website: 

One of the best pieces of advice I received from a former Fellow when I was applying was to highlight what makes me unique in my application. Now that may seem like simple advice but I had a perception of what the federal Department of Education may want in an applicant and I wasn’t sure if it was me. His advice helped me remember that my diversity of experiences in and out of the classroom bring a unique perspective to ED. I would advise potential applicants to think about the following questions while preparing the application: What programs do you participate in or lead at your school, in your community, or your district? What opportunities have you created for your students that others have not? How have you combined your outside interests with your teaching experience? What have you done to demonstrate leadership in your community? As you are working on your application, think about what makes you stand out and make sure it is highlighted in your application.
-Geneviève DeBose, 2011

Be authentic.  Answer questions with your own voice and imagine that you are directly speaking with or writing top caring and thoughtful colleagues.  Use your voice. 
– Gamal Sherif, 2011
Be specific and use compelling details that develop your point with power. A 500 hundred word limit can be much harder than writing 5000 words!
 – Robert Baroz, 2011
After your own self-reflection, ask your colleagues and bosses to speak with you about your strengths and goals.  As teachers, we are often so humble about our expertise.  Others may see things that you don't.
 – Kareen Borders, 2011

Can I apply for more than one of the Fellowship positions?
You can apply for as many Fellowship positions as you wish.  If you plan on applying for multiple tracks, you must fill out each application separately. The first four narrative questions are identical in each application, but the fifth and sixth responses are tailored to the unique requirements of the position. Please see this FAQ for more information. 

How many applications are received?
We receive an average of 1000 applications. 


Can an applicant include leadership experiences outside of the classroom (for example, community leadership positions that enhanced advocacy, communication and leadership skills)? 
Yes, the Leadership narrative asks that you speak to your entire background – including academic, community and other experiences - not just your in school leadership experience.

Is the word limit indicated in the application per prompt or overall?
We recommend keeping your narratives to 500 words per answer. USAJobs should allow no more than 3500 characters per question (ie. prompt). Even if your answer is not automatically cut off, our experience has been that strong applicants provide thorough, but succinct responses. 

Who is responsible for uploading the letter of recommendation - the writer of the letter or the applicant? 
The applicant is responsible for uploading or faxing the letter of recommendation as part of their application in USAJobs. It is strongly encouraged that you ask for the letter as a PDF file that has a signature from the writer.  For more information on the submission of the letters, see the related FAQ. 

Does the IPA need to be done by the February 22 deadline, or do we just need an acknowledgement of the agreement at this stage?
The IPA does not and cannot be completed by the February 22 deadline.  For the application, you must obtain a letter of support acknowledging the district’s willingness and ability to enter into the IPA agreement.  Narrative 6 - School & Community Support addresses this support specifically: Describe how and why you believe leaders in your school, community or region will support your participation in the program and outreach to educators. You must also provide a letter from your school or district leadership recommending you and acknowledging that it would entail a full-year sabbatical.
Please see this FAQ regarding the timeline for IPA negotiation and this FAQ about the letter of support from your district. 

Who should my letters of recommendation come from?
You will need two letters of recommendation – one from a training, development or academic program in which you have participated speaking to your capacity for this work in conjunction with Narrative Question 5, and one from a school principal or district leadership expressing support for your participation in conjunction with Narrative Question 6. 

You want the letters to come from individuals who can best speak to the specific roles that are played in each position, as described in the questions that call for the letters.  Also, you are welcome to speak to more than one activity that has prepared you in your narrative; you just need the letter to speak to one of the activities that you reference. 

More specifically, one letter must come from a teacher or leadership development program or activity regarding your capacity for this work. Applicants must demonstrate involvement with professional training experiences that have prepared them for work with the Department through frequent speaking and writing about teaching, education systems, and/or policy. For previous Fellows, these have included master’s or PhD programs in public policy or education leadership; school, district, state or union led teacher leadership development programs; participation in activities requiring intensive reflection such as for the Teacher of the Year program or National Board for Professional Teaching Standards assessments; and/or other professional training programs. Teacher applicants must discuss this experience in a related narrative question and attach a letter of recommendation from organization or individual who can speak to the experience. Please note that this can include a range of possible experiences and this is not an exhaustive list.

Additionally, applicants must provide a letter of recommendation demonstrating support from school, district, or early childhood program administrators for the applicant’s participation in the program. The letter should simply acknowledge a willingness to pursue the IPA in order to foster collaboration at the school level and ensure open communication about the program between participating teachers and school leaders. Teacher applicants complete a related narrative question and attach a letter demonstrating administrator support, as outlined in the instructions of the vacancy postings.

Logistics
When would the position begin and end?
The program is expected to run from late July 2012 through July 2013. 

How is housing handled for Washington Fellowship recipients?
For the Washington Fellows, a stipend is provided for housing and then they find housing on their own. Former fellows are incredibly helpful in the process by suggesting neighborhoods and connecting new fellows with landlords and buildings. 
For more information about where Washington Fellows live, see the related FAQ.

Is there a loss of service time for Washington/Regional Fellows? 
Each intergovernmental personnel agreement is negotiated independently between the selected Fellow and their sending district/school/organization.  It is our hope that Districts are willing to maintain Fellows in their current roles with their current benefit plans, with at least health care reimbursement from the Fellowship, in order to minimize disruption to the Fellow. However, every sending employer has differing capacities to do this and there are Fellows who have experienced a loss of service time. It is ultimately up to the selected Fellow as to whether or not to pursue the opportunity regardless. 

What are the travel commitments for all of the different Fellowships?
This varies depending on the person and their position. You may travel if there is an event that connects to your interests or expertise. Washington Fellows and Regional Fellows for example, may have more flexible schedules; however, a great deal of the ability for Classroom Fellows to be able to provide outreach may require them to travel beyond their local context.  
Generally, for the Classroom Fellows, other than a four day summit, which is in the summer for orientation in D.C. as a group, none of the travel is mandatory and is really at the discretion of the Fellow and the administrator. The more flexible school administrators can be, the greater the benefit to the teacher and the other educators around them. The reason the travel varies considerably is because often Fellows are asked to accompany staff on visits with teachers or to provide outreach at professional gatherings. Fellows are “matched” to travel opportunities based on background and location, so it depends on the composition of the group.
Do Classroom Fellows take personal days for travel or is there a substitute subsidy?
There are two components to this response. The first and most important is that while a Classroom Fellow is on official travel for us and on leave from school, we pay the Classroom Fellow for their time. This means that the school cannot pay you (ie. it cannot be a paid personal leave day), because one cannot earn funds from two sources for the same time period. 

Ostensibly, this means that the funds that are not being used to pay for your salary could be directed towards substitutes, though we understand from an administrative standpoint that this may be more complicated than it sounds.  Ultimately, this program does not cover the cost of a substitute teacher; however, as described above, travel is always at the discretion of the Fellow and his/her employer and it is understood that the teachers’ primary responsibilities in their schools and classrooms are more important and always take precedence. 
How many hours per week does a Classroom Fellow devote to fellowship duties?
Classroom Fellows work should happen predominantly outside of regular hours--after school or on weekends -- though some travel may be required during regular hours if it is to a professional conference or to conduct a school visit or roundtable while schools are in session. As part of the negotiation of the IPA, the Department requests that the districts support a minimum of up to 10 days of unpaid leave to the Fellows, but we are willing to explore the possibility of requesting a partial leave of 25-50% of the Fellow’s contract. This would be up to the Fellow and sending employer to determine after the point of selection and is pending availability of sufficient funding. Please note that Classroom Fellows currently work an average of 20-40 hours per month on Fellowship activities, but the specific hours in a month vary over the year given other responsibilities.

How are Classroom Fellows paid? 
Fellows receive compensation for Fellowship work at the GS-13 level. Exact levels of compensation may vary somewhat based on locality and previous experience. 
Classroom Fellows generally work 20-40 hours per month on Fellowship activities, though the exact hours may vary considerably dependent on the Fellow’s availability and the Department’s needs. Classroom Fellows are paid at an hourly wage as intermittent employees under the Intergovernmental Personnel Agreement. Further information about the federal payment scale is available on the U.S. Office of Personnel Management website.

I keep seeing the words “Intergovernmental Personnel Act (IPA) agreement.” What is this? 
The IPA is an agreement between your district and the federal government that allows you to temporarily leave your job to work at the federal level. 

The IPA mobility program provides for the temporary assignment of skilled personnel to or from state and local governments and certain other organizations to facilitate cooperation between the Federal government and the non-Federal entity and provide mutual benefits, for limited periods without loss of employee rights and benefits.

For more information on IPA agreements, please see: http://www2.ed.gov/programs/teacherfellowship/faqadministrative.html#sec2

Programmatic Questions

What is the impact on the Fellow? 
The answer below is shared from the “Ask a Fellow” section of our website:

The Fellowship has changed my life. Seeing education from a federal perspective is a fascinating and important opportunity which will forever affect how I see local contexts. I’m planning to return to the classroom. The way I’m thinking about professional collaboration, teacher evaluation and connection to the community is very different from the way I came to the Department of Education six months ago. I now realize that my work happens in one of 14,000 districts nationally and that what we do as teachers is connected to our colleagues all across the nation.  I realize that teachers aren’t solo operators, but are part of a large linked network of American teachers. 
-Maryann Woods-Murphy, 2011

What is the work like and how do you get assignments?
The type of work varies and is generally tailored to your interests. The answer below is shared from the “Ask a Fellow” section of our website:

The Department of Education provides many opportunities to work on a variety of projects in different offices throughout your Fellowship year.  Even during the interview process the Teaching Ambassador Fellowship Director works to match us with the needs of the Department, ultimately cultivating a placement that best “fits” with our expertise. At the beginning of the Fellowship, and then quarterly, we also sit down to discuss our passions and interests and adjust our placements or add opportunities as need be. I have found that even when I have been presented with the possibility of working on an issue with which I have no experience (just when I begin to doubt my ability to contribute substantively), I end up learning about an entirely new aspect of education!
-Claire Jellinek, 2011

What past experiences prepared you for this role?
A variety of experiences helped prepare Fellows for the current work they do. They range from professional experiences like earning or attempting National Board Certification and serving as a Teach Plus policy fellow to social experiences like being a Resident Advisor in a college dorm and serving as captain of an athletic team. 


What is it like to balance being a Fellow with raising a family or being in a relationship?
The Fellowship is an intense job that requires a lot of time and commitment. That being said, people with families and significant others can balance the two. You need to remember that you are applying as a family. Make sure you talk with your family and significant others to ensure that this is something you all want to do together. There have been fellows who have moved their families to Washington for a year and numerous Classroom Fellows who balance family life, teaching, and Fellowship work. One piece of advice from a Classroom Fellow is to apply for the fellowship when there aren’t a great deal of new things happening in your life. Because this experience is so new, it’s better that the rest of your world be familiar. 

What do people do after the Fellowship? 
The Teaching Ambassador Fellowship is designed to assist practicing teachers to add greater knowledge of policy and education leadership to their classroom expertise to serve as future leaders in education from a variety of venues. A goal of the IPA agreement for Washington Fellows is to ensure that they are able to return to their school and districts after the Fellowship year. However, we encourage employers to think of innovative ways to take advantage of the knowledge and experience gained by Fellows. Classroom Fellows, of course, keep their regular teaching contracts throughout the Fellowship, but again, we encourage schools and districts to be innovative in taking advantage of the knowledge of policy gained by Fellows during their year.

Previous Fellows have built on their experiences in a variety of ways, including more advanced scholarship, participation in federal, state or local panels, and continuing to develop conduits by which to share information and resources.  You may want to review the link “Where Are They Now?” for some examples. 

Are Fellows really just show ponies for the Department? Do you feel like you’re having a true impact?
This is shared from the “Ask a Fellow” section of our website:

Applying for the Fellowship interested me because I wanted to work for change, with the emphasis on "work." I am as valued a voice as the others I work with at ED. I have been asked to take the lead on several projects and have even been allowed to design some of my own. Of course, it took some time to learn the policies and learn the way that the federal government works in order to be able to do this. My initial concerns that ED is an out of touch bureaucracy have quickly been washed away. The conversations happening between cubicles and over lunch at ED are similar to those happening in staff meetings and in the lounge at school. It has not proven to be an "us" versus "them.” They value the voice of the teacher and have made it a point to involve us and our viewpoints in these conversations. Have I made a difference? I believe so. I can leave at the end of my Fellowship and know that I played a part in some of the great reforms that are shaping a better education landscape for my students and my colleagues. I feel that I came with them in mind and worked alongside ED to make meaningful change on their behalf. 
– Greg Mullenholz, 2011

 







