School Climate Transformation Grants – LEA

Open Questions for Applicant Webinar
--------------------------

1. If we have focus school with readiness to benefit that are under 50% FRL (42%), is that considered an eligible school? SEE ANSWER BELOW.

2. Do we need to provide an assurance of being above 50% free and reduced lunch?

No. You are not precluded from applying for this funding opportunity because your school district does not have any Priority Schools, High Poverty Schools, or Persistently Lowest-Achieving Schools. You do not need to provide an assurance of being above 50% free and reduced lunch. However, if they are present in your school district, your project must include a plan to address their needs (application requirement c, pg. 9 – LEA application package). If you don’t have high needs schools, please note this in the narrative section of your application package.
3. How important is it to submit in-kind or indirect costs with this grant?   Can you explain the difference in indirect and in-kind /matching funds?

In-kind or matching funds are not required for this grant competition. If an applicant plans to use non-SCTG funds or in-kind resources, they should include a second narrative describing how these funds will be used. 

The budget narrative should be of sufficient scope and detail for the Department to determine if the costs are necessary, reasonable, and otherwise allowable, and for the reader to understand how the applicant proposes to use Federal and non-Federal funds to support the proposed project.  

For further guidance on Federal cost principles, an applicant may wish to consult the applicable Office of Management and Budget (OMB) Circulars: OMB Circular A-87 (for SEAs and LEAs) and A-21 (for nonprofit organizations). (To review these Circulars, go to www.whitehouse.gov/omb/circulars.) 

An indirect cost is an expense that you incur that is necessary for implementing the grant, but may be difficult to identify directly with your grant. For example, indirect costs may include money spent for heat, light, rent, telephone, security, accounting, and Internet use. 
4. What type of personnel do they recommend hiring for this grant? SEE ANSWER BELOW.
5. What personnel can be included in the proposal-ad min assistant, school counselors, etc. SEE ANSWER BELOW.

6. Can we hire a school psychologist with SCTG funds to assist behavior team and PBIS implementation?

SCTG-LEA funds can be used to pay for direct services to students associated with interventions as part of the evidence-based multi-tiered behavioral framework for improving behavioral outcomes and learning conditions for all students.  Grant activities should all be related to developing LEA capacity to adopt, implement and sustain the practices, personnel and system supports to implement and expand multi-tiered behavioral frameworks to create positive school climates and effective learning environments for all students.

7. Must the TAS come from PBIS, org, and if not, how might we demonstrate the capacity of a TAS provider?

No. Applicants should determine what technical assistance they need and consider what provider(s) fits their needs, and are encouraged to include a description in the program narrative of their applications of the technical assistance related to implementing program activities that will be provided. As a condition of their award, grantees will be required to submit an assurance that they will work with a technical assistance provider, such as the PBIS Technical Assistance Center funded by the Department, to ensure that technical assistance related to implementing program activities is provided.
8. Are formal MOUs required from our identified PBIS technical support centers?

No.

15. What time is the website down on Friday June 20?

The grants.gov site will be down for maintenance Friday night at midnight and back up at 6:00 am on Monday the 23rd.  Applicants have until 4:30 pm to upload their application packages. In addition, they can download the package and work on content while it is offline over the weekend and then upload and submit once the system is back up and operational on the 23rd.  

9. Grants.gov will be down on June 21-23 for scheduled maintenance.  Is there any chance that the deadline will be altered?

No. An application must be fully uploaded and received by 4:30 pm Washington DC time on June 23rd.  This does not mean that as long as you hit the submit button by this timeframe it is accepted.  Since the rate of transmission, size of your application, internet connection, and firewalls within your organization may play a part in how fast your application transmits, it is recommended that you not wait until the application deadline date to begin transmitting your application.  

10. I am writing this on behalf of an LEA.  Do I need to be listed as an AOR?

The applicant must complete an Authorized Organization Representative (AOR) profile and enter a user name and password on Grants.gov in order to submit an application.  Instructions for completing this are on the Grants.gov website under the Registration link.  The E-Business (e-Biz) Point of Contact at your organization must confirm you as an AOR through the Grants.gov system.  
11. Will applications that single-space text in tables be rejected? For example, school disciplinary baseline data. SEE ANSWER BELOW.
12. Confirming - footnotes need to be double spaced? SEE ANSWER BELOW.

13. Double spaced charts? SEE ANSWER BELOW.

14. Our MTSS triangle is a JPEG image. Does the text in the triangle need to be double spaced?

You must limit the application narrative to the equivalent of no more than 25 pages, using the following standards:

· A “page” is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both sides.

· Double space (no more than three lines per vertical inch) all text in the application narrative, including titles, headings, footnotes, quotations, references, and captions, as well as all text in charts, tables, figures, and graphs.

· Use a font that is either 12 point or larger or no smaller than 10 pitch (characters per inch).

· Use one of the following fonts:  Times New Roman, Courier, Courier New, or Arial.  
15. Can we name an evaluator if our district has already conducted the procurement process? SEE * BELOW.

16. Is an external evaluator required? And is there a percentage of the budget that is required or recommended for evaluation?

You will receive up to 10 points for the “Quality of the Project Evaluation.” See the Selection Criteria on pages 50-53 for more information about the quality of the evaluation to be conducted. A strong evaluation plan should be included in the application narrative and should be used, as appropriate, to shape the development of the project from the beginning of the grant period. The plan should include benchmarks to monitor progress toward specific project objectives and also outcome measures to assess the impact on teaching and learning or other important outcomes for project participants. 
Applicants are encouraged to devote an appropriate level of resources to project evaluation. 
* When/if contracting out services, LEAs must follow EDGAR and district procurement policies for a fair and open bidding process. Grantees will be allowed to contract out services, but applicants should not name a particular evaluation vendor in the application if it is an outside contractor(s). They can – and should – describe the scope of work to be completed and qualifications, however. The exception is when the evaluator is a district employee; then the plan should identify the individual and/or organization that have agreed to serve as evaluator for the project and describe the qualifications of that evaluator.
14.
Can we include letter of support from partner agencies?

Yes.

16. We do not know who the personnel will be yet working under the grant.  Can we submit job descriptions and qualifications since we will not have their resumes? SEE ANSWER BELOW.
17. Can job descriptions be included instead of resumes if staffs are not identified yet?

Yes.

18. For resumes of Project Director (s) - we would need to hire so would not have resumes - is that an issue?

See above. You are correct – LEAs must follow EDGAR and district procurement policies for a fair and open bidding process. Applicants should describe the scope of work to be completed and qualifications. The exception is when the staff is a district employee; then the plan should identify the individual that agreed to serve as the project director and describe their qualifications.
19. Are incentives for students as components of the PBIS program allowable expenses under the grant? SEE ANSWER BELOW.
20. Can we include recognition to model PBS schools in the budget?
Recognizing and reinforcing expected behavior is a core component of a multi-tiered behavioral framework.  We encourage implementers to use naturally occurring reinforcements such as homework passes, extra recess, special school events, etc. All expenditures should support building the capacity of LEAs to implement their multi-tiered behavioral framework.
21. There is a range of award amounts. How should we determine how much we can apply for? Will we be penalized if we ask for more funding than ED thinks we should have?

The budget narrative should be of sufficient scope and detail for the Department to determine if the costs are necessary, reasonable, and otherwise allowable, and for the reader to understand how the applicant proposes to use funds to support the proposed project.  

22. How many Universal, Selected/Targeted or Intended programs do you recommend?

This should be determined by the LEAs needs assessment. 

The PBIS Center provides information about PBIS practices, systems, outcomes, and data; you might find the Center to be a helpful resource. All activities and products found at the Center website www.pbis.org are downloadable and/or accessible for free.  General TA (e.g., conference calls, material review) that is provided by indirect communications (e.g., telephone, email, mail) also is no cost to SEAs or LEAs.
23. Are we required to secure a vendor for technical assistance if we (regional LEA) have the capacity to provide it ourselves? SEE ANSWER BELOW.

24. Are we required to secure a vendor for technical assistance if we have the capacity internally?

No.

25. Can SEDNET and FDLRS be considered as partners for competitive priority 1?

It is the applicant’s responsibility to make the case for competitive preference priority 1 points that said activities are related and enhance the overall impact of the multi-tiered behavioral frameworks implemented through a School Climate Transformation grant.  
26. Can you review the definition of "high needs?"

High-need schools include, but are not limited to, high-poverty schools (as defined in the notice), low-performing schools (as defined in the notice), persistently lowest-achieving schools (as defined in the notice), and priority schools (as defined in the notice).
27. I have read page 59.  So, am I correct in my interpretation that if we are not making "payment or agreement to make payment to any lobbying entity" that we are not required to complete this form?

Please include the form and indicate: “not applicable.”

28. If we are using a college or university for external evaluation, which indirect cost rate can they charge? 2) Also, it says to use Circular A-21 but isn't that for higher education? Is Circular A-87 for LEAs as a unit of local government?

Unrestricted IDC. Be sure to follow the districts procurement 

29. Can only two people go each year to the annual conference?

That is the number that we recommend. If you feel a small team should be required for your LEA, you can include this in your budget along with a justification.

30. Was anything else changed in the updated application package?

A fourth project and performance measure was included.

31. Will this grant allow for carryover from year to year of the grant?  

Yes.

32. Is the program narrative meant to include headers and labels indicating where the program requirements, application requirements and selection criteria are being addressed? How are we to indicate which piece of the application is being addressed?

Headers might help the reviewers navigate through the narrative. Applicants often follow the Selection Criteria in the narrative as a way to organize content.

33. Texas does not have a SPOC that I can contact for written confirmation. They said that we don't participate in this voluntary program, and to just write NA on the app. What do I do? SEE ANSWER BELOW.

34. Our state does not have a single point of contact. Is there a place on the form to note that?

Not all states have chosen to participate in the intergovernmental review process, and therefore do not have a SPOC. If you are located in a State that does not have a SPOC, you may send application materials directly to the Department as described in the Federal Register notice. 

Further information about the State Single Point of Contact (SPOC) process and a list of names by State can be found at: http://www.whitehouse.gov/omb/grants_spoc.

35. Were there significant edits to the application package after it was initially posted?

There was a selection sub-criteria that was listed twice in the original application and there was a fourth performance/project measure that was listed in the NIA that was added to the updated application package. 

Everyone who downloaded this version should have received email notification about the updates (if they provided their email address to grants.gov). The corrected version was uploaded soon after the application package was released. Please download an updated package from grants.gov if you are working off the old version.

36. Can you review the requirements to work with private schools that are on p83 of the application. What is necessary to fulfill this requirement?

In order to ensure that grant program activities address the needs of private school children, the applicant must engage in timely and meaningful consultation with appropriate private school officials during the design and development of the proposed program. This might look different in different districts; applicants might extend training opportunities to interested private schools, or make certain appropriate consulting services available. This consultation must take place before the applicant makes any decision that affects the opportunities of eligible private school children, teachers, and other educational personnel to participate in grant program activities.  Administrative direction and control over grant funds must remain with the grantee.  

37. Could you cover the content of the Promise Zone letter in more detail? For those applicants residing in a Promise Zone, what does the Promise Zone letter need to specifically cover?

Applicants should submit a letter from the lead entity of a designated Promise Zone attesting to the contribution that the proposed activities would make, and supporting the application.

38. Does the table of contents need to include all components of the application or just the primary sections of the narrative? If it includes all components of the application, then does the application need to be numbered sequentially from beginning to end (including budget, budget narrative)?

The Table of Contents shows where and how the important sections of your proposal are organized and should not exceed one double spaced page. The application package shows the “Table of Contents” falling within the “Project Narrative,” but the “Table of Contents” should be comprehensive, covering all application content. 

