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	Strategic Goal 1

	Discretionary

	ESEA, Title II, Part D-3

	CFDA
	84.295: Ready-to-Learn Television


	Program Goal:
	The Ready-to-Learn Television program will enhance the learning strategies of preschool and early elementary school children.


	



	Objective 1 of 3: 
	Develop, produce, and distribute high-quality televised educational programming for preschool and early elementary school children.  


	Measure 1.1 of 1: The percentage of Ready-to-Learn children's television programming deemed to be of high quality.   (Desired direction: increase)   

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set Baseline
	50%
	Panel met in June; Data collected in August; Comprehensive report completed in September.

	2009 
	BL+1% 
	(October 2009) 
	Pending 


Target:  Baseline set in 2008.
Explanation:  In FY 2008, based on the lessons learned from the previous trial year, a five person panel was established. The panel met in Washington, D.C. with the producers of the products in a face-to-face meeting along with representatives from ED.  Following the face-to-face discussions, the panelists met via conference call and documented their final assessments of the products. Based on the recommendations of last year’s trial panel, the review instrument this year used a five-point Likert scale rather than a 10-point yes or no protocol for programming as had been used in 2007.

In FY 2008, we modified the instrument based on the reviewer recommendations to evaluate a show rather than an episode.  Consequently, two out of four or 50% of the shows were deemed to be of high quality with an overall rating of 4.0 or better required.  In addition, one series received a score of 3.8. The improvements that were employed based on the trial panel included: increasing the number of panelists, conducting face-to-face interactions with the producers, and modifying the review instrument.
Source:  U.S. Department of Education, Office of Innovation and Improvement, GPRA review panel.
Frequency of Data Collection: Annual 

	Objective 2 of 3: 
	Develop and implement high-quality targeted outreach strategies (including Ready-to-Learn products and services).


	Measure 2.1 of 1: The percentage of Ready-to-Learn targeted outreach products and services deemed to be of high quality.   (Desired direction: increase)   

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set Baseline
	72%
	Panel met in June; Data collected in August; Comprehensive report completed in September.

	2009 
	BL+1% 
	(October 2009) 
	Pending 


Target:  Baseline set in 2008.

Explanation:  In FY 2008, based on the lessons learned from the previous year trial panel, two, five person panels were established. Both panels met in Washington, D.C. with the producers of the products in face-to-face meetings along with representatives from ED.  Following the face-to-face discussions, the panelists met via conference call and documented their final assessments of the products. Based on the recommendations of last year’s panelists, the review instrument this year used a five-point Likert scale rather than a seven-point Likert scale for outreach as had been used in 2007.

This year, eight out of 11 or 72% of the outreach products were deemed to be of high quality.  

Source:  U.S. Department of Education, Office of Innovation and Improvement, GPRA review panel

Frequency of Data: Collection. Annual
	Objective 3 of 3: 
	Enhance the efficiency of the Ready-to-Learn grant program as reflected by dollars leveraged from non-Federal sources for program activities.


	Measure 3.1 of 1: Dollars leveraged from non-Federal sources over five years per Federal dollar dedicated to core non-outreach RTL program activities.   (Desired direction: increase)

	Year
	Target
	Actual
(or date expected)
	Status

	2009 
	Set a Baseline 
	(October 2009) 
	Pending 


Target: Baseline will be set in 2009.
Source:  U.S. Department of Education, Office of Innovation and Improvement, GPRA review panel.
Frequency of Data Collection: Annual.
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