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Captioner remains on stand by awaiting access to the event. If there has been a change, please contact Caption Colorado at 800-590-4197 or cc@captionedtext.com. Thank you. 
Please continue to stand by. The event will begin momentarily. Thank you.  

Welcome and thank you for standing by. All participants will be in listen-only for duration of today's conference call. If you need assistance star zero. I would like to turn you over to Kristen Rhinehart. You may begin. 

Thank you very much. Good afternoon everyone and welcome to the pre-application webinar for CFDA 84.315C titled Capacity Building for Traditionally Underserved Populations:  Vocational Rehabilitation Institute for the Preparation of Personnel and American Indian Vocational Rehabilitation Services projects. I will probably only get that right one time this afternoon. I want to thank everybody for joining us today. My name is Kristen Rhinehart-Fernandez and moderator for today's presentation. I'm also the competition manager for this project. Before we move into today's program, I would like to take a few moments to review some housekeeping items. I posted a few messages in our chat box. Hopefully, most of you are logged in to both PowerPoint presentation on the teleconference lines. We are experiencing a number of technical difficulties this afternoon. Some of you are dialed into the teleconference but not logged into the webinar. We do have a captioner with us. The captioner has dialed in--Excellent. We were able to fix the captioning issue. Thank you, captioner. 

For those of you that require captioning services, please note it is now streaming live. Thank you for bearing with us here. I apologize for those of you only able to access the teleconference portion of the presentation. We will send out the PowerPoint slides as soon as possible. It will be a large file so make note of that. We appear to be recording. As a disclaimer we have had recording issues earlier today. We hope it is recording but I want to make folks aware that it just doesn't seem to be our day when it comes to technology. We do appreciate you bearing with us. The PowerPoint slides, recording, and transcripts will be sent out via our RSA List Serv group and also to those of you that registered for this webinar. We will do our best to get everything out to you by Monday. We may be able to get things out to you by the end of today or by the end of the day tomorrow. We do our best to work as quickly as we can. When you receive the link to the webinar recording, please make sure you download the recording as soon as possible because it will only be posted for you to download for a very short period of time. For example, approximately seven business days. As soon as you get that E-mail, please the sure to download the recording. All of your phone lines are placed in a mute only option. Please make sure that you communicate with us through the chat feature. If there are any difficulties or questions during presentation, make sure to communicate with us by sending a message in the chat box and you may send it that to me or to our host, Caren Johnson. Alternatively, you may send E-mail to the new additions E-mail box. I will have my colleague, Ebony, post that E-mail address into the chat feature now. 
We also will have a brief survey after today's presentation. We will post that link into the chat box and well also E-mail you this link. We appreciate your time in completing the survey. It really does allow us to continue to strengthen and improve our pre-application webinars this year. Finally, I would like to recognize and take several individuals or their hard work all support in development of this competition. They are Dr. Thomas French with us this afternoon. Roseann Ashby, Chief of Training Programs Unit, Hae Min  lee, Kerrie Clark, Caren Johnson, Terry Martin, Joe Doney, Ebony Smith and our captioner in support of today's presentation. One item of note to the captioner, if at any time presenters are speaking to fast or something is not clear, please let us know in the chat box. I will do my best to spell out all acronyms so it is there in the transcripts work. 

Our presenters today.  I am pleased to introduce Dr. Thomas French, Director of the Training and Service Programs Division within the Rehabilitation Services Administration (herein referred to as “RSA”). This is Kristen Rhinehart-Fernandez, competition manager for this project. Information located on slide number two. It can also be found in the notice inviting application, section number seven. It is also available in the application package. Even though you may not be logged in to today's webinar you can find that information in a variety of places. 

Let's take a few minutes to make sure everyone is aware of all relevant material pertaining to this competition. First, there is a notice of one priority referred to as the “NFP”. Second there is a notice inviting applications, referred to as the “NIA”.  And there is an application package. We posted links to the materials on slide three. Most of you likely received links to these materials through our list serve communication. If for any reason you do not have the notice of final priority, the notice inviting application or the application package, please E-mail me. You can send me an E-mail in the chat box or E-mail me after today's webinar to make sure that you have what you need to develop your application. In the application package there is a dear colleague letter. Please be sure to review.  Finally, for those of you that may be new to discretionary grants with the department, provided you a link on slide number three to help orient you. This is a non-technical summary of our grant process and it is the publication intended for folks that are new or interested in applying for discretionary grants. -- Folks interested in apply for dictionary grants. [Indiscernible] for carefully reviewing all grants for this competition. Our agenda for today's presentation, we will provide an overview of the final priority and we are also going to provide you information that pertains to the purpose, IRD is, selection criteria and submission guidelines. We will respond to your questions throughout the presentation when we can. We will certainly answer questions at the end of the presentation. Please remember to use the chat box to submit your questions. At this time, I would like to turn things over to Dr. Finch. We will talk a bit about what we are doing and why we are doing it. Also why and Institute. 

Thank you, Kristen. Good day to everyone and thank you for taking time out of your schedule to participate on this particular webinar. Hopefully, by the time allotted we have been able to provide additional information about the purposes intent of this particular system like -- solicitation but more importantly questions you may have with regard any specifics associated to this particular g rant, some requirement built into both the notice and file priority and notice inviting applications. Let me step back a bit. Many of you may be aware RSA conducted grant competition for this program or this project last summer. Competition was only open for 30 days because of the time it took in order to clear the announcements for the various parent offices and to publish to award grand prize by September 30 of last year. Having said that, we did receive several applications which we're peer-reviewed. Unfortunately, we were unable to recommend any application for funding. We are pleased to have another opportunity for the funding get made binder adjustments. -- minor adjustments. It is now open 60 days I will close March Renee. When -- narrative is 45 pages and extended page limit a partnership agreement to 15 pages. This additional space, we expect applicants to submit height proposals that adequately respond to notice of final priority and notice inviting applications. Kristen Rhinehart-Fernandez, later, will review the notice of final priority and other important details about the competition in a few minutes. I want to spend time talking about our vision goggles unintended outcomes of this particular project. Several years ago there were a variety of methods to provide training and technical assistant to American Indian rehabilitation services program which is authorized under section 121 of the rehabilitation act as amended. These methods eventually concluded and we're not reinstated. More recent capacity program for traditionally underserved populations funded through the set aside under Section 21 of the Act. Those grants provided training and technical assistance to assist persistent -- participants to increase their capacity to apply or to compete for federal grants. Over the past years in discussions with American Indian rehabilitation services personnel and members of tribal councils. As a result of the project monitoring of which we have been involved and conversations that occurred during the annual tribal or [Indiscernible] conferences and the project Director meet -- directors meeting held here during the past few summers, it became evident to us that there was a significant turnover occurring within the American Indian vocational rehabilitation projects. We also observed a need for resources to support the personnel engaged with implementing American Indian rehabilitation program. In order to more effectively work with individuals with develop -- disabilities I fulfill their roles with counselors, technicians and program administrators. Although beneficial, we currently support and have supported technical assistance projects but this one is somewhat different. We currently a grant which is referred to as the TVR Circle awarded for and one-half years ago. The current the training technical assistant effort referred to as TVR Circle provides [Indiscernible] training in specific areas such as managing expenditures can't determining what constitutes allowable service and understated performance requirements. The TA provided through TVR Circle result of our program officers based on the review of performance reports too [Indiscernible] and etc. and have identified projects considered to be at risk. Those are the ones forwarded to the TVR Circle staff in order to provide training and technical assistance to those particular projects that have been identified to be at risk are projected to be at risk if interventions we're not to occur. We envision this reticular project to be somewhat different. Intent to develop and deliver a new structure program to provide training to improve the delivery of the services to American Indians with disabilities. Training is it tended for the IDRS would limited experience or knowledge in the field. We expect applicants too [Indiscernible] grassroots report -- design in delivery to provide technical assistance in this project. We say grassroots, we are really focusing in on or those individuals who may or may not be currently working within the 121 program but have expressed an interest to work in those rogue Rams or to work alongside American Indians with disabilities. The reality is they lack the training with regard to one vocational rehabilitation but many instances with disability in general. The notice of final priority outlines seven training topics that we believe well better prepare AIVRS to provide [Indiscernible] and relevant services to Americans Indians with disability [Indiscernible]. Must focus on fundamental basic aspects of vocational rehabilitation. These are then tailored to the unique needs within the American Indian vocational rehabilitation programs located in Indian Country. Applicants are expected to include in their application a syllabus that reflects the entire sequence of topical training, as well as submitting a training module for one of the seven topics outlined in the notice of final priority. We are seeking to accomplish this project to a partnership to a four-year institution of higher education and a community college or tribal college. We believe that the community colleges and tribal colleges are uniquely suited to provide the type of customized instruction we envision this project work in addition, we also believe that a four-year institution of higher education will improve the instruction by providing access to faculty who possess a breadth of knowledge and experience in the field of vocational rehabilitation. Therefore, we are seeking a collaborative partnership that provides blending of knowledge, experience, skills, faculty, correct long, resources and 21st century technology. The application narrative, partnership agreement and budget narrative must really reflect collaboration. In other words, have you gone the on delineating program responsibilities to one Partner and physical responsibilities to another Partner? Does your budget narrative give the appearance that a majority of responsibilities will be contracted out we're delegated to a third-party? These are questions that we would like for you to keep in mind as you go about preparing your application. Again, we want to stress a partnership. We are not looking for or don't feel it is in the best interest to simply have an applicant speak on behalf of the others in terms of commitments that they are going to hold those other entities accountable. What we are asking, truly, is in the development of your application it reflects the partnerships as we have described in the notice and running applications and listed in the notice of final priority. Keep in mind that the panel, , the panel I refer to is Peer-Review Panel will carefully review and compare and critique the narrative, including the syllabus and training module along with a budget narrative to ensure that your description partnership in the narrative is reflected in the details of the Partnership agreement and the budget narrative. These documents should complement one another. We have identified a problem. We have recommended a solution to address issues within Indian Country but, you, the applicants, will be expected to include those methods, strategies that you propose to address these particular issues. More importantly, to provide for us what you perceive to be the impact of the project that you are submitting for consideration. We believe that the emphasis will ensure the continuance, not only of the 121 program but, effectively address the shortage of qualified personnel working within the 121 programs. Not necessarily at the vocational rehabilitation [Indiscernible] level but that is over this particular program is about. We are looking to train individuals that meet or may not aspire to achieve a Bachelors degree. Certainly not focusing in terms of moving those individuals to a Masters degree level either. We are looking at the opportunity at the grassroots level 2 train individuals who will be able to work within an complement the existing staff within the 121 program. More importantly, provide resource to American Indians with disabilities with resources to assist them and work with them [Indiscernible]. I will turn it back to Kristen who walk us through the application itself and answer any specific questions. I will be here through the entire presentation to answer any additional questions you might have that Kristen may not feel comfortable in responding too. With that, thank you.

 Thank you, Dr. Finch. There are new priorities that must be addressed in the application. These will sound very familiar to you because Dr. Finch just reviewed -- reviewed them in his earlier remarks. Make sure everyone is familiar with notice of final priority. The first IRD establishes a new vocational rehabilitation training Institute. -- for preparation of personnel American India Vocational Rehabilitation Services project. This is what we were for to as the Institute. The second priority requires a partnership between or your institution of higher education and eight two-year community college or tribal college. In addition, partnership agreement requires under priority number two, provide read description of how the Partnership will be managed, Partner roles, responsibilities and strategies for sustaining the Partnership after the conclusion of the federal [Indiscernible]. 
>> These are the two priorities identified in the notice of final priority. They are also referred to in the notice inviting application but the details about priority is located in the notice of prior -- final priority document. What I'm going to do now is summarize some of that detail in the notice of final priority. Again, this is not a substitute for reading that document. We do want to give you a summation so you can start to put the pieces together as you are developing your application. The Institute under priority number one is provide a structure program of training in vocational rehabilitation to current personnel of the AIVRS projects. That is AIVRS project to improve the delivery of the [Indiscernible] services to American Indians with disabilities. The Institute will conduct outreach activities and consult with appropriate and relevant entities in developing and providing training and technical assistance to these AIVRS projects. The Institute will consist of a series of training that went satisfactorily completed will lead to certificate awarded by the Institute. I want to also make clear that the Institute may determine whether the they are as of vocational rehabilitation certificate awarded will be academic or nonacademic. That is up to you, the applicant to make that determination. You will also determine any requirements for how participants will obtain a certificate and how the certificate may be used I the participants who are in it. As Dr. Finch mentioned, your participant may or may not be interested in furthering their education and going on to obtain a Bachelors or Masters to agree and rehabilitation. We want to Institute toward the certificate. Again, that is up to you, the applicant, to determine if you will award an academic or nonacademic certificate. You, as the applicant, will determine any requirements for obtaining the certificate, whether or not it is academic or nonacademic and how that certificate may be used by the person who intends to learn it. For those of you that may be following along on the telephone, we are about to sleep -- to wrap-up slide number nine. 

Moving on to slide number 10. The Institute will also offer a series of trainings in a traditional classroom setting through [Indiscernible], weeklong institutes that regional trainings throughout the country as an extension of national conferences and through other delivery methods as appropriate. The Institute will conduct an assessment before and after providing training for each participant work the Institute will identify innovative methods and strategies we're supporting, supporting participants when I have completed the training, the Institute will provide technical assistance to participants and the Institute will conduct evaluation. We regards to evaluation, the notice of final priority revised you with additional details that must be addressed in the application. While we are not seeking a rigorous evaluation to the standards of a what works during house, we do expect your narrative will provide detail about how the Institute will determine its impact during the grant period of performance and on improving the delivery at VR services to American Indians with disabilities and increasing employment outcome. 

Structured program of training must include the seven topics described in the notice of final priority. That is located under paragraph A as an Apple under paragraph seven. I will not read all seven topics as they are it listed in notice of final priority. As Dr. Finch described to you, what you must provide in [Indiscernible] is syllabus provides sequence of training for all seven modules. And notice of final priority, paragraph B as a boy provide more detail. You must also included narrative training module. You can determine what that module is. You can pick from one of the seven topics described in the notice of final priority. This is to serve as an example for how participants will be trained in that area. The module should include as much detail as you see fit. Again, what we are looking for here is to ensure that you understand what it is what we are trying to achieve, that you understand we are seeking a grassroots approach and the module you select and that you describe in the application will be an example to us of what we could expect from an applicant should an applicant be funded. 


Again, this is to make sure that you understand and our adequately addressing both of the priorities. That is the purposes or the module. Moving along to priority number two, slide number 12. We believe that community colleges and tribal colleges are uniquely suited to provide the type of customized instruction that we envision for this project. In addition, we also believe that a four-year institution of higher education will improve the instruction by providing access to faculty to provide breadth of knowledge and experience in vocational rehabilitation. Therefore, we are seeking a clever to partnership as Dr. Finch mentioned that reflects a blending got a true blending of knowledge, experience, scales, faculty, Rick alone, resources and technology. I can't say enough that what we mean by true collaboration is that you are not just delegating program and financial responsibilities to your various partners. That you are really thinking about what each Partner can contribute, what each partners strengths are and where you can develop an Institute that collectively gathers those strengths and does not give the appearance that your delegating to a third-party, for example, or that you are just raking up the responsibilities. Again, we want a very elaborate it blended approach to this Institute. One point Dr. Finch made that I think would help you in preparing your application is to make sure that your narrative, your partnership agreement and your budget narrative complement and communicate with each other. In other words, your narrative shouldn't say one thing, partnership agreement shouldn't say another and your budget narrative should not tell a third story here make sure that those documents are seamless and that what you say in one document you say in another and that you don't describe a partnership in one document that does not appear to be the same partnership you just described in another document. As I mentioned, there is detailed information that must the included in the Partnership agreement. The agreement must be signed by the President and Chief Financial Officer of both parties. The agreement must include a brief description of how the Partnership will operate during each year of the grant period of performance. It must summarize out information regarding the progress of the g rant, as well as any issues or challenges will be communicated, , steps you will take to resolve conflict, roles responsibilities and deliverables of each party and arrangements, if any, we're supporting the program with resources not paid for by the a ward. Finally, your partnership agreement must include a brief strategy of how you will sustain a partnership with Institute after the investment ends. 

Moving along to award information, slide number 15. I wanted to make people aware if you are not already aware that the Office of Management and Budget issued the uniform administrative requirements cross principles and at a requirement for federal awards 1 year ago on January 1, 2014. These new regulations supersede and streamline requirements from Office of Management and Budget circulars. Many of you are probably familiar with the following, [Captioner continues to remain on stand by awaiting access to the event. If there has been a change, please contact Caption Colorado at 800-590-4197 or cc@captionedtext.com. Thank you] and a 50. 

These are now all part of what is called uniform guidance for 2CFR 200. 2CFR 200 will probably to this project because your grant will begin as of October 1, 2015. This applies to all grants awarded as of December 26, 2014. I want folks to be aware of 2CFR 200 if you are not already aware. The slide number 15 provide a range of the electronic version in a PDF version, Paul, David, Frank. If you Google 2CFR 200 uniform guidance should come up for you. If you have any questions about obtaining the uniformed died and, please let me know. We will not go into detail about this today. The department staff our still getting training on this. Training is still being developed for not only department staff and also for grantees. This is something to be aware of that if you are awarded, you must follow 2CFR 200. Let's talk about the award information. A couple of minor adjustments have been made since the competition last year. I want to start off by talking a bit about Cooperative Agreement. This rant is a Cooperative Agreement. What that means is there will be substantial involvement between the Executive agency, in this case, Department of Education and the recipient during the grant period of performance. Upon award, rehabilitation vocational services will work together to develop the Cooperative Agreement. When you are preparing your budget and budget narrative, please make sure that you set aside some funds for key program and staff to travel to Washington DC for about one and one-half day in October 2015. There are no bonus points for this competition. The estimated available funds is $500,000. That is a change from over the summer because our budget has changed since first time we completed the award. Maximum indirect cost rate for this project at 8%. The project period is up to 60 months. We will be conducting a three plus two review. That information is not only provided in the application package but also in the notice inviting application. That is under the heading continuing the 4th and 5th years of the project. I will touch on that in a few more slides. We are striving hard to make an award by June 30 of this year. Again, the project will begin October 1. When you prepare the timeline and deliverables for this project, we are envisioning approximately a six-month implementation phase or about October 12 12 Art 31, prior to enrollment of the first award. The purpose of implementation phase is for both RSA and recipient to develop, agree upon all materials related to this project. This will also give us time to consult with appropriate and element entities on training curriculum. And if there is still time to conduct pilot prior to full implementation. There will be a lot of work to do once grant is awarded. You will likely have some materials in draft and that is where we will start to solidify the syllabus, all seven training modules and any other additional training modules you might propose as part of the Institute. We will be working through that the first few months of the grant, perhaps we will test out a few courses where appropriate. Please heap that in mind when preparing your timeline and deliverables. They get colleague letter in your application package also talks about that timeline as well and provide or detail. The next slide is the [Indiscernible] slide. Keep in mind for each object you should not exceed $500,000. I know this slide has a former announced available over the summer. Again, you are in the each project. Line 12, total cost for each year should not exceed $500,000 for each project year. It is key to double check your numbers because that is something we do evaluate when the applications come in to see if you have any questions about the amount or the. Please be sure to contact me before the grant is due. Please do not call me on March 9 at 4:24 p.m. The grants are due by 4:30 p.m. Eastern time. 

No match requirement for the competition; however, if you have made arrangements -- array which -- arrangements as part of partnership agreement that any part is has resources not paid for by award we'll go into section B of the 5 24 form. Let's talk about annual performance reports. What we attempted to do here is if you an idea of the reporting cycle. We follow the federal fiscal year. That begins October 1 and ends on September 30. Your annual finance report will be due [Indiscernible] each year. Final year of grant you will not have annual performance report. Instead you will have a final to Melissa to report due 90 days from the last date your grant period of performance. 

Your annual report will be reflecting actual program outcomes and financial expenditures from October 1 through March 31. Then you will describe a project a program outcomes and financial expenditures from April 1-April 30. We typically do not support the carryover funds from one simple year to the next. Certainly, we understand circumstances may arise and we will review on case-by-case basis. Our experience, that typically occurs in first year. We recognize you will have a bit of implementation period for this logic. There may be carryover the tween your number one in your number two but we certainly encourage you to work to expedite your funds each fiscal year. Extended, did I say expedite, extend your funds. 

As I mentioned earlier in the presentation, in deciding whether to continue at the 4th and 5th years of this project, the department [Indiscernible] part of the agreement will consider the degrees to which the Institute demonstrates substantial progress, effective cooperation and commitment to the same cooperation and structured training program as [Indiscernible] federal investment. We will conduct a review, typically done during the 3rd quarter of the third year of the grant period of performance. When you prepare your budget and budget narrative, please ensure that you have funds available for key program and fiscal staff to travel to Washington DC in the spring of 217,481 day meeting. 
 -- spring of 2017 for a cop one day meeting. 

Slide number 21. In terms of performance measures, that is something we will work out incorporate of agreement. Those performance measures will be used to assess grantees performance against goals and objectives of the project, including outcome measures and dangers that measure quality relevant and usefulness of training and technical assistance products developed by the Institute. In your annual and final performance report to the department, the grant recipient will be expected to report the data outlined in the Cooperative Agreement when that is developed. The purpose is to establish the performance. At minimum, this is what you will all be held to in reporting annually, as well as in the final report. This will be the number of participants enrolled in the Institute, number of participants who successfully completed the series of training provided by the Institute, and the number of participants who obtained AVR certificate. I would expect about a performance you would drill-down further depending on whether you were awarded academic or nonacademic certificate. You may have data associated with the wording academic or not academically. At a minimum, this is what you are held too. You will be reporting on these measures annually, as well as additional measures we will work out in the Cooperative Agreement. -- measures annually, as well as additional measures work out Cooperative Agreement. For annual report, we were review [Indiscernible] services administration. Annually, we will have dialogue with grant recipient and we will make adjustments to the Cooperative Agreement accordingly. These adjustments would be to ensure that the applicant or, in this case now would be recipient will be dissed him at -- demonstrated progress to the goals and outcomes of the project. We will revisit Cooperative Agreement in conjunction with annual report each year and make any adjustments as necessary. If you haven't figured out already, as mentioned before, Cooperative Agreement they RSA and grant recipient, we will be spending a lot of time together likely on the phone and through e-mails work this is something that Dr. Finch mentioned. This is a brand-new project we are funding. There will be attention around this. Certainly, probably a lot of folks that will need to know what is happening with the project at various stages. Most importantly, what are we doing and what are the outcomes and impacts to demonstrate a continued need for this project in the future. 

If you are awarded, I want to remind you will be required to submit any materials that you have developed with rant funds 90 days are to the end of the grant period of performance. We will provide you with more details for that submission upon the grant award. This is to remind you that anything developed with grant funds will support are national clearinghouse for rehabilitation training material. You would submit this material 90 days prior to the end of the grant. 
Moving on to selection criteria. There is a total of 100 points available. I am going to summarize selection criteria. It is available in your application packet with details. I want to make sure we have plenty of time for questions. To summarize the significance of the proposed object is 10 points. The Secretary will consider two factors for significance of project, extent to which proposed project is likely to [Indiscernible] local put capacity. Second, potential contributions of the proposed project to increased knowledge and understanding, location, problems, issues and effective strategies. Quality of project design is 25 points. There are five factors that support the quality of project design. This includes the extent to which the goals, objectives and outcomes to be achieved are clearly specified and measurable, extent to which proposed project represents an exception rule approach to priorities established to this competition. Remember there are two absolute priorities, development of Institute and the Partnership. And the Partnership agreement. Number three, the extent to which the proposed project will establish linkages with other appropriate agencies and organizations providing services to the target population. Target population is current AIVRS personnel. You are also going to be measured against relevant and demonstrate commitment of each Partner in the proposed object to the implementation and success of the project. Finally, the potential for the incorporation of project purposes, activities or benefits into the ongoing program of the agency or organization at the end of federal funding. This is likely sounding familiar to you. You are being evaluated again. The goals, purpose, expected outcomes of this project. Things like commitments of each Warner, working together to sustain all parts of the program after grant has ended. We have talked about this throughout today's presentation. The evaluation criteria is reflective of this goal, expected outcome and visions for this project. 


Moving on, quality of project services is 25 points. There are four factors to support the quality project services include extent to which training professional development to be provided by proposed project is of sufficient quality, intensity and duration. And leads to improvement in practice, except what technical assistance provided and involves use of efficient strategies, including technology and leveraging of not project resources where applicable. Extent to which the training or professional development services to be provided by the project is likely to improve services for individuals with disabilities for minority backgrounds, as well as increase capacity of minority [Indiscernible] and individuals and programs funded under the rehabilitation act as amended. And the adequacy of procedures pursuing feedback and continuous improvement in the operation of the proposed budget. Next quality of management plan and adequate resources is 25 points. There are [Event Concluded] factors for quality of management plan and adequacy of resources. This includes the adequacy of the plants to which [Indiscernible] project on time and in budget, including clearly identifying responsibilities, timelines and milestones. Extent to which time commitment of project projector/principle investigator or other key project personnel are appropriate and adequate, extent to which cost a reasonable and extent to which costs are reasonable in relation to able to be served and anticipated results and benefits. 

Finally, the quality of the project evaluation, 15 points. There are three factors. Extent to which method of evaluation or thurible, usable and appropriate to the goals, [Indiscernible] and outcomes of proposed project, extent to which methods of evaluation or appropriate to context within which project operates and extent to which methods of evaluation include the use of objective performance measures. That are clearly related to intended outcomes of the project and will produce one date of an qualitative data to the extent possible. 

Content and form application submission. Please take note a couple of things. First are the pay standards. 8.5 times 11 one-inch margins top lot of them both sides. Double-spaced, no more than three lines per vertical edge. Please make sure that you set up your margins accordingly. Your [Indiscernible] 12-point -- font 12-point no smaller than 10 characters per inch. You may only use Times new Roman, courier, Courier new or Arial font. The pet -- page standard and page limit [Indiscernible]. For narrative as, 14 midget, narrative is now 45 page. 45 page is maximum. Your abstract is two pages maximum. Partnership agreement is 15 pages maximum. All three documents, narrative, abstract, partnership agreement must follow the page standards a .5 times 11, double-spaced, font 12-point or larger or no smaller than eight characters per inch. The notice inviting application does provide this information in that document. Again, the font is Times new Roman, courier, Courier new or Arial. The only materials we will accept as optional materials are one-page resumes for those identified as key personnel. You may not exceed five pages. There are no page standards for the optional materials. Again, the only option materials are one-page rabbinate -- resumes for key staff not to exceed a total of five pages. There are no page standards or those resumes. 

Your narrative and attachments must be uploaded to Grants.gov. That is the portal in which you will submit your application. You will submit it in a portable document format. That is poll, David, freight, read-only, nonmodifiable file. -- PFT. Please do not pass protect your file. If we cannot -- PFD. 
>> If we cannot open it, it cannot be review. How do you submit your application? You submit electronically to Grants.gov. If you believe you qualify for one of the exceptions to the electronic submission requirement, please consult the notice of inviting application for more information. You must [Indiscernible] by your organization as the authorized organization Representative or a, office, Ronald, AOR. Grants.gov as AOR. Make sure you have universal numbering system or dud number. D as in David, Universe, S as in Sam. You must have a taxpayer identification number. You must register the Duns number and taxpayer identification number or pin, or TIN, Tom, I Nancy. Awards management for SAM and register on Debbie Debbie D ebbie.them .gov. When you register your Duns number, your taxpayer identification number and you are working in [Indiscernible] Award Management or SIMS, all processes might take several more days to complete. Sometimes can take up to two weeks, five weeks. We are sharing the information now so that in the event you need to establish these numbers or perhaps refresh them, make sure your user name and pass codes and numbers are active, now is time to do that. Please do not wait to establish these numbers one week or two before the application is due because we do not want you to be in a position or you cannot submit your application because you have not activated or established your data Universal Numbering System, your taxpayer identification number and registering them both in the system or award Award Management. Again, all things you can do now. Again, please make sure any files you submit with your application package are not password protected. Competition deadline closes March 9 at 4:30 p.m. Washington D it -- Washington DC time. A lot of times rant .gov for folks who are familiar know it can be painfully slow. I would just suggest that you do not start uploading your application at 4:00 p.m. on M arch 9. Give yourself plenty of time. Your application will be time stamped. If it comes in past 4:30 p.m., that timestamp will reflect the actual time it was submitted too Grants.gov. What I would like to ask every applicant too do is confirm with me via E-mail when you get that timestamp. When you submit your application too Grants.gov and you get timestamp that it has gone through, please send me an E-mail. Our crosswalk that through to Grants.gov so there is no question about what was submitted or not. If there's any difficulty with Grants.gov, typically program offices are alerted by COB that d ay. I will be checking in to see applications as they are submitted less than 90 days now. If you could kindly send me an E-mail when you have the timestamp so I can crosswalk the applications with my ML, that would be great. It's just another path in place to make sure your application is submitted and is noted in the file. 

>> [Captioners transitioning]. 

For Jimmy, if you're on the call or on line, I do have your questions. I think you might have had some difficulty accessing the webinar and I apologize for that, I have your questions and I will review them. You can still submit your questions to the chatbox, but if I may, I will review the questions Jimmy Warner sent out, I'm hoping that is okay to read out loud, it will officially be on the books, and Dr. Finch is here to respond. Canada travel college filled the four-year IAH application? The answer is no, I will point you to another application that does clarify that. Your entities will have to determine who they are, so you can have one IHE and one community college or travel college, but you can't have more than one entity serve multiple partner roles, so if you give me a moment in the notice, that does provide that a partnership agreement requires at minimum, it requires one four-year institution of higher education and one tribal college or community college, certainly you could expand your partnership but you need to make sure that you are responding to the priorities.
Clearly distinguish the roles of the region.

Dr. Finch noted, certainly if you have additional partners involved in your project you need to make sure that you clearly distinguish roles and responsibilities for each of those partners.

The last question from Jimmy Warner, what role do you see the four-year IHE serving with the tribal colleges and partners?

I think we talked about earlier, why we decided to put together a partnership or requirement that would involve of four-year IHE or community college in tribal college, we think the four-year IHE's bring to an earlier point the faculty and program -- and VR program, and folks have that strength and experience they are aware of the requirements associated with obtaining a bachelor or --  Masters degree or PhD in rehabilitation, we believe two-year community colleges in tribal colleges bring also a unique and strong aspect to this, because community colleges have a lot of experience in developing those types of training we are seeking today for this project. For lack of a better way of saying this, we are not looking for the Harvard curriculum out there, we're looking for something very user-friendly that contains the 7 modules we outline, that we think are really article for the basic VR foundational, the VR 101, and we think that community colleges, and tribal colleges, they bring a lot of the culture and expertise, that is so important and necessary to the project, and so we think the strengths of these different entities and the resources of that each entity has, each entity has their own set of partnerships out in the field, we believe combining these together as a partnership is what will truly help this Institute to train personnel, as Tom mentioned, we will get to the craft approach, this is a brand-new idea, something we don't envision exist out there, so we want folks to build this from the ground up, as you talk to each other and figure out what they can build -- bring to the table, to figure out these basic foundational skills and vocation. 

Just to add one thing if I may, Kristin, I think we need to be clear there is a distinction between what we are proposing here and through this particular project, what the projected outcomes will be, which will be mostly focused on training individuals to work within the program. We don't want to confuse it with the current TBR circle that has the specific task or goal, essentially to provide technical assistance to those 121 projects that are identified as being at risk for not meeting the goals of the project in the original application. The other 2, with regard to the new legislation, creates a set aside, in the 121 program, to continue to support the training and technical assistance to our 121 program but is mostly focused on program management, and all aspects in terms of administrating the grant, and it does talk in terms of the requirement, will what we are focusing on here is not that, we are focused in terms of developing a curriculum if you will that is focused on foundations of vocational rehabilitation, we want to provide those within orientation with regard to disability in general, and specifically within the Indian community. And so we want to distinguish the 2, and I know those of you on this particular call participating in the webinar who have experience in both arenas, we are again focused on this in preparation of individuals, not in so much the actual administration of a 121 program and hopefully that will assist in separating the 2 concepts, because there will be later on this year another competition at will focus in terms of the set-aside, the 1.8% set-aside for training and technical assistance for the 121 program, the 2 are exclusive, not necessarily to be rolled into one and emphasis here is on personal -- preparation, and a variety of levels, the mostly in the introductory level, at the very basic or what we refer to as the grassroots level. 

We have a question from Randy, the question is, is the only current or is there also potential, or is it for potential AAR staff? The primary participants are current AI EA staff, but we recognize you may come across some individuals who may have been interest in working on other projects, you may come across some potential folks with an interest, you are not prohibited from including them as persons but no your current participants at the noted state our current ARV recipients, so when we get to reporting, the number of participants you have enrolled, we're going to make sure you have them focused on current staff, but certainly we recognize during the grant period of program -- performance you may come -- may come across individuals who have an interest in working in a are -- AI projects that need the basic VR 121, so there is potential for staff. 

Let me say a little more to that explanation, this corresponds to a conversation I had recently during Kane are conference in November. Part of what is driving this effort, is an acknowledgment that there is a high turnover rate within the 121 program, more importantly, there is a level of expertise or capacity with the turnover that is, if you will, leading the 121 programs for a variety of different reasons, one of the things we want to talk about is not only the existing, Randy, you essentially identified particular need, to develop a country if you will at human capital services or resources that may become available within the 121 program, certainly we would be developing if you will the capacity of others to assist, whether it be directly as an employee of, but more than that, a resource within the community that they are serving. It is a combination, there is an emphasis I think on terms of increasing the human capital resources that are available, to the 121 program, and of it in terms of successive planning, if you will, and one way, but also in terms of increasing the capacity of existing staff who have a variety of backgrounds, not necessarily locational rehabilitation either, a combination of the 2.

 Thank you Tom. Jimmy Warner or Randy, let me know and e-mail, if you still need some more clarification on your questions, and folks who are logged into the webinar, feel free to use the chat feature, I don't see any questions in the chat feature, if I'm missing something please someone let me know. I think there is a follow-up question so I will go back to that. Can you help to find -- defined capacity as it relates to geographical capacity as it holds to training? 

I don't know Randy that there is such a definition, what we would expect to see on an application is a plan in order to provide, a plan to conduct outreach to identify those who would be interested in participating in some of the training that would be provided to a grantee, grantee assistance would be responsible for providing to us a plan in order to convene what has been called many things, regional or geographic or cluster trainings, where those a B and why those particular areas would be selected, if there is a greater need for training and one juror gap -- geographic area more than another, that would be laid out in terms of an operational plan that would be submitted as part of the cooperative agreement, that we would review and approve. Given the cluster of 121 programs obviously they are mostly in the Pacific Northwest, the concentration in Oklahoma, New Mexico, and very few on the eastern seaboard, but we do have North Carolina, Georgia, New York, and Maine, so there is no requirement other than to survey the needs within, within the 121 program, in terms of what they envision as the need, more importantly, it would be an assessment with regard to turnover within the 121 program, but also, the 121 program made on their own conduct an interest survey, amongst the population as to how many folks might be interested in receiving this particular training. The actual, if you will, Methodist, how and where the training will be provided is up to the successful applicant will provide to us an outline of the training, where and why, which we will then review and approve.

And that is the final priority that indicates applicants have a lot of options for delivering the training, it can be done in person, virtually, a combination, ways in which you want to deliver, you may be able to deliver particular training at the conjunction with the national conference, project rector meeting, and that will help you take advantage of folks that are located in different parts of the country, I think you do want to be mindful of commitment from your participants, commitment to see the training all the way through. Certainly, assess whether there might be perhaps national or regional gatherings where you can conduct a training session or 2 while you are there and also where you might need to go out to some specific locations, while some of your travel dollars may be used for that, and the notice talks specifically about appropriate uses of travel funds, you could use some of your travel funds to support participants to come to training, there is more information in the final priority that I would encourage you to review to ensure your travel costs are appropriate. Our next question is from Laura. The question is, in the selection criteria under significance one, what does local happening mean? This is significance of the proposed project which is worth 10 points and there are 2 factors, the factor Laura is referring to is the extent to which the proposed project is likely to build local capacity to provide improved or expand services that address the needs of the target population. As mentioned, as part of this project you may consider, and this is something we can talk about in the cooperative agreement, giving assessment for the personnel needs. To get a sense of a IV personnel that can need or benefit or have an interest in that a 6 a ¬6 101 foundational skill, and what I think you would do to interpret this is get a sense of where AIVR's project has a need, a local need, remained be a regional need, in terms of the number of personnel that need this or have an interest in the basic VR 1, or folks have documented an interest and folks that have interest in working it AIVR S Professor -- projects. Laura, let me know if that answers your question.

In the meantime, I have a question that came in, from Lou Adams, can a four-year travel college, meet the requirements of a travel college in partnership with another IED or is a travel college limited to a two-year institution -- tier institution? 

Let me see if this is what you are asking. I travel college can be a four-year college if it has the four-year college status, but your for your travel college could not also serve as an IE G, what we're looking at, one four-year IE G that could be a travel college, or a two-year community college or travel college. I guess we would need some more information about the scenario for the specifics of the four-year travel college to make a more informed decision. We are not looking for entities that serve dual roles, we want to have a good representation of both four-year and two-year colleges, or travel college. Lou, I don't know if that answers your question, you can follow up with me via e-mail. The next question is, what do you all see the world the organization to represent 121 programs such as Kane are in the implementation of this project?
 It is a resource. 
 This was part of an earlier question, although it was not specific in terms of identifying organization, what we are particularly interested in is putting together a consortium if you will of an disease that can come together -- entities that can come together and meet the requirements of the solicitation and have a knowledge and experience working with them, so if in fact a DNR work to be part of the consortium if you will between the four-year IE HG and travel college, I would see it as a resource to the others, they certainly had the knowledge and expertise and experience of working within Indian country, they are well-versed in the traditions and cultures for each of the tribes that are currently funded through RSC, so I would see them as a resource and in some instances, I would see them as active participants in the development of the critique -- curriculum and working with the IHT and others, toward towards the establishment of a certificate, so those that participate would essentially qualify, so I see them as part of, I don't see that as being exclusive to this particular so -- solicitation but I see them as an intricate part of any proposal that would be forthcoming, certainly they have the expertise and essential knowledge that I think any applicant, if they be in IHE or tribal college would seek out to be a partner in this particular endeavor. 

Thanks Tom and I would approve -- I would agree with that, certainly key resource, I want to go back to the final priority, just to remind folks, there's a lot of good dialogue in the 1st section of the Purdy that talks about the public comments re-received and the discussion that are say provided, for those that submitted comments, we want to thank you for doing so, it strengthened and improved the notice and you'll note certainly where we took a step back and reflected on the comments and made changes, there was some dialogue about various resources, and I want to reiterate what Tom mentioned that certainly this could include anything from supporting outreach activities, serving in a consulting role, as Tom mentioned, particularly for the curriculum and ensuring that it is culturally relevant, and that we have taken into consideration the needs of the AIVR personnel to make sure they are receiving the training they need to continue with their work. It is an important role and one we talked about in the final priorities, I want to thank folks who brought that up, that is a good resource. One final question, many comments, many IHE's use of bachelors science degree in counseling or psychology or consort etc. as a base to get into the Masters program, if the IHE has a masters or PhD program is this okay? Most IHE's do not have specific ashlar VR degrees -- bachelor VR degrees.

Is it okay if they did not have specific bachelor degree program. The way I'm thinking about this, you may need to respond off-line, for your IHE, it could be a bachelors degree program, it could have a masters or PhD, we're not prescribing what program or programs the four-year IHE has, what our expert -- expectation is that the IHE is bringing the degree knowledge, VR, that could be translated in the skill with support of the community college in tribal college, to develop these 7 modules, of the Institute. I don't know if that answers the question or not, let me read it one more time and will give it another shot. Many IHE's use of BA or BS template, as the base to get into a VR of Masters program, if the IHE has a Masters or VR program is this okay? One of our earlier questions talked about a bachelors degree, so the comment is that most IHE's don't have specific bachelor VR degrees.  Let me go back and hopefully this doesn't confound the issue, remember the intent of this particular solicitation is, not necessarily to bring if you will or to essentially move towards the attainment of a bachelors degree, it is primarily focused in terms of grassroots effort to essentially develop the pit -- the capacity of individuals that interest in working within the 121 program, if that develops to a certificate as we have indicated, then that provides the individual with an opportunity to go beyond and pursue bachelors degree, so be it, but that is not the intent of the solicitation, it is focused to be hands-on, boots on the ground kind of activity of which we are working with individuals who are on the reservations and so forth who have an interest in working in the program or existing 121 project personnel web limited knowledge of disability and a now -- limited knowledge of vocational rehabilitation in the intent is to develop their capacity to provide the services that will increase opportunities for American Indians with disabilities on the reservation leading to integrated and competitive employment. These are that focused or focus on whether that will lead to a degree, that is not the intent, the intent is to develop the capacity of individuals to understand what vocational rehabilitation is and how it may be applied within the 121 program and ultimately the impact that will have on increasing the numbers of individuals through vocational rehabilitation services, obtain employment and retain employment. 

We are at 3:29 PM, I think we will wrap it up.
 New York minute we have here. Let me suggest, as a parting comment, these take nothing for granted when you are preparing your application, many of you may have worked within the 121 program or currently working within the 121 program, don't refer back to your organization, as some organizations or individuals who we may now, understand this will be peer reviewed so what you need to consider and remember is that you need to create or develop the rationale that suggests that your organization in partnership with others is the most appropriate to essentially receive this particular award. The fact that you may have been previously funded either under our section 121 program or are currently funded through other sources such as our air funds and so forth take nothing for granted. By that I simply mean-- make your case coppers in the argument, provide the most up-to-date information that speaks to the need for this particular program, and demonstrate if you will in the application, you are the most qualified for that to occur. You're making the case that you, people may know nothing about you, that you're the most qualified to receive this grant and take it to the next level. As part of that, I would suggest as you go through the selection criteria, there are a number of elements, and one thing you may want to do is share your application with someone who is not familiar, give them the selection criteria and ask whether or not you or your organization has essentially addressed each of those particular elements, that is what the peer reviewers will take a look at and rely on as they go through the review and of your application. Take nothing for granted, we may know you, others may not, but that in and of itself is not going to get you into the most competitive range for consideration. Please take that under advisement, understand the need to make the case, and we look forward to receiving your applications.

Thank you everyone for your time and participation on today's webinar, thank you for your questions, we do apologize for the technical difficulties we experienced, and some of you that are dialed in on the line, we will get the PowerPoint presentation out, the transcript and the recording link out, we will work hard to do it, give us until COB Monday, we'll try to see what we can get out tomorrow, but usually the transcript and some of the materials take a little time to package together, and also disclaimer, this may clog your inbox, keep your e-mails peeled for that communication, there is a link to the survey that I mentioned earlier, you to take a brief moment and complete that survey for us, we've do really appreciate it, we do in state competitions during the fiscal year and we want you to get better at these pre-applicant webinars. Your presentation and feedback is appreciated, thank you again and good luck, the deadline is March 9, please get your applications in early, and with that, have a good day, state warm if you're in the polar vortex and thank you again.
>> [Event Concluded]
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