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Please stand by for real time captions. 



Thank you for standing by. It will be just a few more minutes before the call starts. Again, thank you for standing by. 



At this time, all participants will been a listen-only mode for today's call. I'd like to turn the meeting over to Kristen Rhinehart. You may begin. 



Thank you for your time and assistance this afternoon. Welcome, everyone. — today is Thursday, January 15. This is the Rehabilitation Long-Term Training Program, rehabilitation long-term training grant for CFDA. CFDA, CFDA 84.129B. This is Kristen Rhinehart-Fernandez with the Rehabilitation Services Administration. Before we get started, I'd like to go through a couple housekeeping items. First, I would like to thank our contractor, new addition, and today we have with us Rachel Sanez, supporting our presentation. Thank you to Rachel, and to New Editions. I would also like to thank our captioner for supporting us during today's event. I'd like to thank our RSA colleagues, Joe Doney and Terry Martin and Caren Johnson, for four helping us set up all of our logistical information and technical equipment. And before I introduce the presenters, I'd like to just cover a few logistical items in terms of your navigation with today's PowerPoint. So participants are encouraged to submit questions through the chat feature. So please make sure you do that. We will do our best to answer questions throughout the presentation where we can. And then certainly there will be time at the end of the presentation to answer questions. Please make sure that your phone line remains on mute. I know sometimes [Silence] okay. Sorry. A little hiccup there but we're back online. Please make sure that your telephone line is unmuted. We are recording today's — on mute. We will also have a transcript that will go along with that webinar and we will send that out through our RSA listserv within the next few days, so today is Thursday. We probably — if we can't do it tomorrow, Tuesday at the very latest recognizing that Monday is a holiday. Please bear with us. If you have technical difficulties or issues, you may communicate those through the chat feature. And once again I just encourage you to make sure your phone line is unmuted. So with that, I would like to acknowledge and welcome today's presenters. These folks have put a lot of hard work into today's presentation. We have with us Rosanne Ashby, chief of the training programs unit - Dr. Diandrea Bailey our competition manager, Hae Min Lee, our program specialist, and Tara Jordan, our grants management specialist. So thanks to everybody for committing to today's presentation. With that I would like to turn things over to Dr. Bailey. 



Thank you, Kristen. Happy new year and good afternoon, everyone. Like with any good and mind blowing presentation, we have an agenda. During this presentation, we are going to discuss the reference document, common acronyms, we have two polling questions, we're going to provide you with an overview of the rehabilitation long-term training, RL TT grant, going to provide you with the purpose, priorities and selection criteria, we're going to review the submission guidelines, and we're going to answer your questions. If you have not already done so,please be sure to carefully review each document outlined on the reference document slide which is slide 4. On the slide, we have locations for the notice of final priority, which is published in the Federal Register, last November. The notice inviting applicants, which was published in the Federal Register on January 7 of this year, the application package/instructions, which can be found on Grants.gov; and grant-making [Indiscernible] which we have the link there for you. I want to bring to your attention several acronyms that will be used during today's presentation. We have six of them. The first one is the United States Department of Education. Which is referred to as Ed or the department. Rehabilitation Services Administration, which is referred to as RSA. Rehabilitation long-term training program which is referred to as RLTT or long-term training notice of final priority, which is referred to as NFP, notice inviting applicants or applications which is referred to as an IA — NIA. And national clearinghouse of rehabilitation materials which is referred to as NCRTM. We have two polling questions for you. We would like to know who's with us on the phone, who is participating in our pre-applicant webinar. The first polling question, which should pop up on your screen is, are you a current, former, or brand-new applicant to the RLTT program? Select A if you are a current green tea. Select B if you are a former grantee. Select both if you are a current grantee who has also operated prior grants under the RLTT program. Select D if you are a first-time applicant to this program. Or select E if you tried in the past but have not been successful. You have 10 seconds. 



[Silence]



Okay. So it looks like 13% are current grantees, 8% are former grantees, 25% are both, 17% are first-time applicants, and 8% have applied in the past, but was not successful. Polling question number two. In what capacity are you serving in this webinar? Is it A: I am a current project director? B: I am a grant writer? C: I am I am both a current project director and a grant writer? D: I am a grant writer and will also serve as the project director if awarded? Or E: other? Please use the chat feature to tell us in what capacity you are serving in this webinar. You have 10 seconds. 



[Silence]



We're closing it. So 0% for A current project director. 13% for grant writer. C is for both current project director and grant writer. And D is 26%. And 26% of you did not answer. Before we go any further, I want to be sure that I call attention to the deadline for this competition. Please make sure you submit your grant application on Grants.gov by March 9th, 2015 at 4:30 p.m. Washington, DC time. If you submit your grant application at 431 o'clock, it will not be eligible. If you submit your grant application at 4:30 and one seconds, it will not be eligible. There are no extensions and no exceptions. Please make sure you review the NIA section four application and submission information. Again, all applications are submitted electronically. To Grants.gov. Unless you qualify for one of the exceptions to the electronic submission requirement. I am Diandrea Bailey, the competition manager. My information is in the PowerPoint presentation. My phone number is(202)245-6244. My e-mail address is diandrea.bailey@ed.gov. We do prefer to — receive all your questions in writing at RSA for our records. Nine times out of 10 if you calmly with a question, we'll discuss it, but I it, but I will ask you to send your question to me via e-mail. Moving on, to the intent of the rehabilitation long-term training program, the Department intends to fund comprehensive Vocational Rehabilitation, VR, counseling programs that meet rigorous standards and provide students with a breadth of knowledge and training to meet the current challenges facing consumers and state VR agencies and related agencies. The award information. Who is eligible to apply for this grant? Eligible applicants include states, and public or nonprofit agencies and organizations including the Indian tribes and institutions of higher education. What's the estimated range of awards? You know, that's a good question. The awards range between $190,000 to $200,000. What's the estimated average size of awards? That's another good question. It's $195,000. The maximum award. We will reject any application that poses a budget exceeding $200,000 for a single budget period of 12 months. The Assistant Secretary for special education and rehabilitation services may change the maximum amount through a notice published in the Federal Register. If you submit your grant application and your budget is for$200,000, and $0.35, there's a good chance that you may not be eligible. Or let's say if you submitted your budget for periods one through four, and you propose $230,000,your application may not be eligible. I would like to pass the presentation over to my colleague, Hae Min Lee.




The next slide is 12, which discusses the cost match and indirect costs — the cost match is a minimum of 10% of the total cost of the project. A link has been provided for our cost match calculator where you can determine the minimum match amount you must contribute to this grant. Please be sure to have the program set to rehabilitation training when using this calculator. Applicants will be held to what is written into the grant proposal. There are no bonus points for exceeding the cost match requirement. The maximum indirect cost otherwise known as the ICR's 8% for this program. Any grantee charging indirect costs to a grant from this program must use the indirect cost rate. This information for the ICR and match should be clearly indicated using the Ed 524 budget form on the next slide. — which is on the next slide. All applicants are required to submit an Ed 524 budget slide. The Ed 524 budget form is broken into two charts. The first chart is regarding the federal funds for this grant. For this particular competition, the maximum amount of federal funds you can request is 200,000 hundred thousand dollars as indicated on line 12 on this chart. Please note that you can indicate your indirect cost rate at the bottom of this chart as well. The second chart is specifically regarding the nonfederal funds or the match amount your organization is contributing to this grant. If you are requesting $200,000 in federal funds, the minimum amount of funds your organization must contribute is $22,222 as indicated on line 12 on this chart. The next slide is a slight 15 regarding the regulatory requirements. The regulatory requirement for this competition states that you must use at least 7575% of all grant funds for direct payment of student scholarships. This means that in the Ed 524 — you must designate at least 75% of% of the total award, which is the federal funds and the match towards scholars support. No bonus points will be awarded to applicants who propose to exceed this requirement. Please be mindful to inform your scholars that the scholarship funds are not guaranteed but they are dependent upon available funding, program/University specific requirements, and the continuance of a fourth and fifth year for funding for the grant. Next slide discusses section 427 of the gate. A description of the steps they will take to ensure equitable access to and participation in Federally assisted programs. The Government performance and results act otherwise known as GPRA to manage activities with consequences of those activities. Therefore grantees will be asked to annually report on the progress of their grant and specific outcomes such as the number of scholars and who completed the program, who graduated and who obtained qualifying employment. The next slide discusses the annual performance report. This grant includes two annual reports. First, we will discuss the annual performance report, otherwise known as the APR. The fiscal calendar begins on October 1 and ends on September 30. Therefore, we ask all grantees to submit annual reports by April 30 for activities from October 1 to March 31 and projected activities for the remaining six months of the fiscal year. The final year of the grant, no annual report is required. Instead a final report is due 90 days after the end of the performance period on December 30. The second annual report is the annual payback report which is due on November 30. Using the RSA MIS which is an online database, you must report and track the scholars you are supporting under this grant until all scholar obligations are completed. Therefore, under this grant a grantee's first payback report will not be due until the second year of the grant on November 30, 2016. At that time you will be reporting on scholar activities from the entire first year of the grant which is October 1, 2015, to September 30, 2016. Now, will discuss the submission of RSA materials. 



The submission of training materials to RSA. RSA requires training grantees to submit any training materials, developing their project 90 days prior to the end of the grant performance period. More details regarding the instructions of how to submit the training materials through a central location will be made available upon award. The purpose of the RLTT program. Projects that provide basic or advanced training leading to an academic degree in areas of personnel shortages and rehabilitation as identified by the Secretary, the second purpose is to provide a particular series of courses or program of study leading to the award of a certificate in areas of personnel shortages in rehabilitation as identified by the Secretary. And the third purpose of the RLTT program is to provide support for medical residents enrolled in residency training programs in the specialty or — of physical medicine and rehabilitation. We have two absolute priorities. The first absolute priority is rehabilitation long-term training programs designed to provide academic and training in areas of personnel shortage. We are focusing our program leading to Masters degrees only. No certificate programs. Just master degree programs. The second absolute priority is from the notice of final priority, NFP, which can be found in the Federal Register and in the application package. The priority is Vocational Rehabilitation counseling. Now I'd like to pass it over to my colleague, Ms. Tara Jordan. 



Hi. I'll be discussing the highlights from the NIA.— NIA. You still need to read the notice in its entirety. This is just an overview of the NIA Vocational Rehabilitation counseling fourth and fifth years of the project. The following will be reviewed by the Secretary as part of this review under 34 CFR 75, 253 a Mac— A. RSA project officer recommendation per —. Review of grant files, time limits and effectiveness of meeting all grant requirements and quality, relevance and usefulness of training program and activities. Review will occur during the last half of the third year of the project period. When awarding scholarships, grantees must inform students at the onset of the program that the scholarship is dependent upon one availability of funding and two, a program review to determine continuance of a fourth and fifth year of funding. Please provide data on the current and projected employment needs in personnel shortages and state VR agencies and other related agencies as defined in 34 CFR 386.4 in their local area, region and state and describe how the proposed program will address those employment needs in personnel shortages. The curriculum will address new or emerging consumer employment needs or trends at the national, state and regional levels. Recruit highly capable prospective scholars who have the potential to successfully complete the academic program, all required practicum and internship experiences and the required service obligations. Ensure that all scholars complete an internship in a state VR agency as a requirement for program completion. This paragraph of the NFP requires a scholars to complete an internship at a state VR agency. State VR agencies are defined in section 101 A of the Rehabilitation Act of 1973 as amended and include the following. State VR agencies authorized to serve all individuals with disabilities in a state combined agency, state VR agencies authorized to serve all individuals with disabilities in a state except those who are blind, and state and state VR agencies authorized to serve only agencies who are blind. If the grantee is unable to place all scholars in internships at state VR agencies, the grantee must provide sufficient justification. After receiving approval from the RSA project officer, the grantee men that — may place scholars in related agencies as defined in 34 CFR 386.4.With regards to independent living, part B, and older individuals who are blind program, a webby, these programs are run by state VR agencies and therefore internships in these programs satisfy the requirement in paragraph C five of the 5 of the NFP. As long as they provide VR and read— employment related services for individuals with disabilities. In cases where an applicant can provide sufficient justification that is not feasible for all students receiving scholarships to meet the internship requirement at a state VR agency as defined in 34 CFR 36 — 386.4 the applicant may require scholarships to complete and has internship as long as the scholar is in involved in providing employment related services for individuals with disabilities. For purposes of this requirement, Centers for Independent Living, tribal VR programs and community rehabilitation programs are considered related agencies in placing a scholar in an internship. These programs will require a justification. Any justification must be reviewed and approved by RSA. Examples of just occasions that might be approved include emphasis when the distance between a scholar's home and the internship would pose a hardship on the scholar or in instances where there are insufficient numbers of staff in a state VR agency who have the credentials to supervise the scholar in an internship. A scholar internship assessment tool that is developed to ensure consistent approach to the evaluation of scholars in a particular program. Provide career counseling including informing scholars of professional contacts and networks, job leads and other necessary resources and information to support scholars in successfully retaining qualifying employment. Scholar evaluations throughout the entire program to ensure that they are proficient in meeting the needs and demands of today's consumers and employers including the steps that will be taken to provide assistance to a scholar who is not meeting academic standards or who is performing poorly in a practicum or internship setting. You will now hear from our chief of the training programs unit, Roseanne Ashby. 



Thanks, Tara. I want to first start out by saying that — I want to reiterate a very couple importance that me and Tara made because there's certain things that bear repeating. Remember this competition, 129 B is for Masters degree programs. Please do not include a proposal for certificate programs. Otherwise your application will be deemed ineligible. And to reiterate what Tara talked about, she talked about highlights from the notice of applications and the notice of final priorities. These are very important to highlight. But remember you need to review the documents in their entirety. To really get a feel for everything that is in those documents. So I'm going to be talking about selection criteria. As you will see on the slide, there are six selection criteria. Each of these criteria has a maximum point value, which you will see listed there. That is the maximum number of points that a reviewer can assigned to the selection criteria. So moving on now to the first selection criterion, statement of need and significance of the project, this is worth 20 points. And there are factors under each of these criteria that the reviewers consider when they review your application. So the factors under this criterion include the national significance of the proposed project, the magnitude of the need for the services to be provided or the activities to be carried out, the extent to which the project will prepare personnel for fields in which shortages have been demonstrated, the extent to which the project is likely to build local capacity to provide, improve, or expand services that address the needs of the target population, then moving on now, to quality of project design, this is also an important criterion. It's worth 20 points. And here we have the following factors. The extent to which the goals, objectives and outcomes to be achieved are clearly specified and measurable. The extent to which the design of the project reflects up-to-date knowledge from research and effective practices. The extent to which performance feedback and continuous improvement are integral to the design of the project. The extent to which [Indiscernible — background noise] recipients of the project — to be selected on the basis of academic excellence. The extent to which results of the project are to be disseminated in ways that will enable others to use the information or strategies. And the extent to which the project represents an exceptional approach to the priorities established for the competition. These are factors that are all taken from Edgar, which is the education Department General administrative regulations. We are prohibited from changing the wording of the factors. That's why sometimes you'll see some words in here that seem a little bit off. But just remember they do apply to this competition. Okay. The next selection criterion is the quality of project services. This is worth 20 points also. A big one. Here we have the following factors. The extent to which the services to be provided reflect up-to-date knowledge from research and effective practices, the extent to which the training or professional development services to be provided are of sufficient quality, intensity and duration to lead to improvements in practice among the recipients of those services, the likelihood that services to be provided will lead to improvements in the achievement of students as measured against rigorous academic standards. Continuing here, the extent to which the services to be provided involved the collaboration of appropriate partners, and in determining, another consideration is if there are sufficient strategies for ensuring equal access and treatment for eligible project participants who are members of groups that have traditionally been underrepresented. And the extent to which of the services to be provided are appropriate to the needs of the intended recipients or beneficiaries. Okay. Moving on now to the fourth selection criterion that is the quality of the project evaluation. And this is worth 15 points. And again you should address each of these criteria in your project narrative. The extent to which the methods of evaluation [Indiscernible — background noise] Thoreau, feasible, and appropriate to the goals, objectives and outcomes. At the extent to which the methods of evaluation will provide valid and reliable performance data, the extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcome of the project, the extent to which the evaluation will provide performance feedback and permit periodic assessment of progress toward achieving intended outcomes. Now we have the quality and adequacy of personnel and resources. And this is worth 15 points. And the factors under here, first of all, we need to look at the extent to which the applicant encourages applications for employment from persons who are members of groups that have traditionally been underrepresented based on race, color, national origin, gender, age or disability, and [Indiscernible — background noise] we're looking at the qualifications including relevant training and experience of the project director, the qualifications including relevant training and experience of other key project personnel, the adequacy of support including facilities, equipment, supplies and other resources from applicant or organization, the extent to which the commitment of the project director and other key personnel are appropriate and adequate to meet the objectives of the project, and the extent to which the costs are reasonable in relation to the number of persons to be served or in this case, scholars to be trained. And finally, the last selection criterion is a strategy to scale. And here, we're looking at the likelihood [Indiscernible — background noise] will result in a system change or improvement. And the potential and planning for the incorporation of project, purposes, activities or benefits to the ongoing work of the applicant. Beyond the end of the project. So now I'm going to turn things back to Dee. 



Before concluding the pre-applicant webinar, we have a couple more submission guidelines that we want to review with you. As a reminder, all grant applications must be submitted electronically to Grants.gov. Unless you qualify for one of the exceptions to the electronic submission requirements, you must be designated by your organization and registered on Grants.gov as an authorized organization representative, which is also referred to as an OAR. Your organization must have both a DUNS Number, which is — which refers to the data universe — Universal numbering system and a TINs number, taxpayer identification number. Your organization must also register in SAM, system for awards management. Please be mindful that the SAM education process may take seven or more business days to complete. Moving onto the abstract. The abstract is one page, double spaced. Please do not submit your abstract or grant application and abstract as single spaced. Because we may find that your grant application is not eligible. The abstract must include the following information. Number one, a brief overview statement. Include the purpose of the project, the proposed number of individuals to be served each year, plan goals and objectives, the target population, the impact of the project, and proposed outcomes. You must also list your name, your university's name. Not the person writing it but the university's name, the city and state of the university, or the applying institution. The congressional district where the institution is located, and the name of the project director and his or her level of effort. Or percentage of time that the project director will be managing the grant. The maximum page limit for the narrative is 45 pages. Please make sure that you use 8.5 by 11 paper, one side over, double spaced, no more than three lines per vertical inch, with 1 inch margins at the top, bottom and on both sides. The font. Please make sure that you use 12-point font or larger. Please do not use fonts that is smaller than 10 character per inch. Optional documents. You can attach optional documents to your grant application, but there's a page limit. Please do not submit no more than 30 page worth of optional documents. The narrative and all attachments must be uploaded to Grants.gov in a PDF document. Please do not send me an email saying, Dr. Bailey, I forgot to include such and such and such. I'm sending you this to attach to my grant application. Can't do it. Would you like to add anything? 



You're absolutely on point. [Laughter] 



So before we conclude our presentation, we want to give you the opportunity to ask us questions. All good webinars have questions. So let's see.



[Silence]



I guess you can hear — this is essentially the samezik05.doesh 



The question was on mute. 



I'm. 



I'm sorry. Let me repeat the question. Apparently there's a question of whether this is the essentially this — the same NIA and NFP that came up last year for the 129 B. It is essentially the same, but again, I encourage everybody to read it carefully. We have not made changes in the requirements.



Questions? Please type your questions. It should be an area online where — 



It's called the chat feature. 



You can just type in your questions. We'll give you a few more minutes to do that and answer your questions in just a moment.



This is Dr. Bailey. I do have a couple reminders. Please make sure that you write out all acronyms. Also, this is for a master's level program only. Please do not mention your certificate program along with your masters. It's Masters program only. Also, we ask that you submit your grant application in English. If you submit your grant application in Chinese, Spanish, French, it would be very difficult for us to find your applicant eligible for review. If we did find your application eligible for review, the peer reviewers will have a difficult time reviewing your grant application. To make sure that you have met all of the selection criteria. 



Another question that we just received from Christina is regarding recruitment. Do we prefer to recruit from within a program or recruit new students for the first time? 



We prefer that each grant take in or recruit new students. There may be occasional exceptions to that. If someone needs to finish up a program. But we really looked — look at each grant on its own and the cadre to be provided financial assistance should be a new group of students. 



Another question from Kerry asks, can someone who is a PI on an RSA grant for another grant be as — be a PA — PI under the solicitation this time? 



The issue is that the level of effort cannot equal more than 100%. You have to be very, very careful when you apply. Yes, you can apply. Obviously you can be a project director or principal investigator on the new grant, but then your level of effort — it should not be greater than 100%.



Another question from Chris. He asks, are reviewer is required to read the optional attachments or should we be sure that absolutely essential information shows up in the body of the grand narrative? 



Good question. They are not required to review the optional attachment. If something is very critical, it needs to be in that 45 page narrative.



How many awards are we expecting to make? 



We're looking at 20 awards. Obviously this is an estimate. Also I did want to say our hope is to have all of these awarded by June 30. That is our goal. Last year we were very late getting the awards out. And we're hopeful that we can get things through a Department in a more timely way this year. 



Brian asks if these slides will be available to participants. 



Yes, they will. There will be a link where people can access them. We will send this out maybe Tuesday or Wednesday of next week. And I will send it out on the listserv. Plus you can always contact Dr. Bailey. But yes, they will be available for you. 



Another question asks, is there a preference for whether RSA prefers fully funded students or partially funded students? 



This is up to you. You do not get bonus points for serving many more students. You have to really use your judgment as to how you feel or whether you feel funding a student fully makes the most sense for your program or whether partial fun — partial funding makes the most sense. You want to provide sufficient funding to encourage someone to stay in the program. So I think this is something you really need to take — to think through quite a bit. 



Another to. 



I'm sorry. I want to add, whatever you put in your application, you will be held to those numbers. That's why you need to be extremely careful. If you say you're going to serve 10 students a year, year, then you better be able to do it. 



And another question is, are the awards going to be spread evenly to graphically? 



Well, we generally take the top20 — the top rated 20 awards. If we award 20 grants. However, we do have the option of doing a geographic distribution of skipping over grants. We generally don't do that, though. To be honest, we do generally go according to the peer review scores that we get. However, this program does allow us to do something different if we wish. 



Another question: How do I get on the listserv? I don't think I'm on it. 



If you will contact Dr. Bailey, she will share your e-mail with me. 



And do you prefer new programs or should programs who have had funding in the past apply? 



Either one. If you have a new program in Vocational Rehabilitation counseling and it meets all the requirements of this application, that's fine. If you have an existing program and you want to fund a new cadre of students, that's fine too. 



And we just put Dr. Bailey's e-mail information on the chat feature. You can e-mail her there. It's diandrea.bailey@ed.gov. 



While we're waiting for additional questions, I do I do have a public announcement. RSA is seeking reviewers for our 2015 grant competition. If you are interested in serving as a peer reviewer, please send me your e-mail. This is Diandrea Bailey. My e-mail address is diandrea.bailey@ed.gov. If you — if your organization is applying for a particular grant application, you will not be assigned as a peer reviewer. I will save your information and ask you if you would like to review on another competition.



We have another question. It says we have a Masters program in chemical dependency counseling. Is this eligible as a Vocational Rehabilitation program?



We would need to, I think, know a little more about that. I think you should read the NIA and look at your program in relation to the requirements in the NIA. And if you have questions about your eligibility, you can certainly talk to Dr. Bailey. We can talk about it here off-line.



This is Diandrea Bailey again. My e-mail address is diandrea.bailey@ed.gov. That's diandrea.bailey@ed.gov. 



Are there any other questions? We would like to conclude this presentation. If you have additional questions, please e-mail me, Dr. Diandrea Bailey, at diandrea.bailey@ed.gov. Thank you so much for participating in our webinar. We hope you have a wonderful afternoon and a happy new year.



[event concluded] 
