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Coordinating Funds to Sustain Your Reading Model

In order to sustain a schoolwide reading model like Reading First, it is critical that district
leaders coordinate local, state, and federal funds so the emphasis on all students reading at

Funding and Sustaining Your Reading Model

Many important elements of a
school-wide reading model
such as reading culture and
reading leadership have no
added costs associated with
them. However, there clearly
are some elements of a
schoolwide reading model
that do require resources
(curriculum, assessments,
professional development).
The National Center for Read-
ing First Technical Assistance
developed a chart that shows
the elements of Reading First
with associated costs and
sources of support.

Schools wanting to sustain
their evidence-based reading

Sources of Funding

model should identify the ele-
ments of the program that re-
quire funding, the associated
costs, and other funds that can
be used to continue the element
(s). Vinton, Ohio school adminis-
trators, in a presentation at the
National Reading First Confer-
ence in 2007, identified the fol-
lowing three step process for
sustaining their Reading First
initiative (1)What components
of Reading First are we trying to
sustain?, (2) How do we plan to
sustain these components?, and
(3)What resources do we have
that can provide funding to sus-
tain these components?

The Vinton school district is an

Consider all the sources that are available: local education
funds, state funds, and federal funds. The aim is to identify the
intent and purpose of each funding stream available to you and
then coordinate them to cover costs of the critical elements of
your schoolwide reading model. This coordination requires less
categorical use of the funds and more collaboration among
administrators who supervise these programs. Some of the
federal education programs that might be used to support a
schoolwide reading model include NCLB Title I, Title I, and Title
. You will find that most funds available to you are currently
obligated. You should consider reviewing your current priori-
ties and make some hard decisions about what investments will
help sustain your success. This can only be done with involve-
ment of all district leaders and commitment first and foremost
to your district’s mission, vision and strategic plan, which
should identify your evidence—based reading program as a pri-

mary improvement strategy.

example of how the administration
identified all the elements of the
program in their district and deter-
mined other resources to fund the
program. They used a funding
worksheet(l) to promote a cross-
program discussion and recorded
their decisions in a brief plan.

> @ @

Requesting State Guidance

Some states are providing guidance
in the use of their state and federal
funds in an effort to support schools
that want to sustain their Reading
First efforts.

For example, North Dakota’s state
superintendent provided guidance in
a letter to the school superinten-
dents() as early as January, 2006.
Such guidance is useful, but districts
should push further by asking ques-
tions and letting their SEAs know
what they need.

Coordination of funding should be
modeled at the state level and SEAs
should make specific suggestions for
use of federal funds in the local con-
solidated application that would sup-
port continuation of effective school-
wide reading models. If such infor-
mation is not forthcoming, ask for
time on an agenda of a regular meet-
ing where the state convenes district
to make requests, brainstorm strate-
gies and share what has worked.



Sustainability is the

ability of a program
to operate on its
core beliefs and
values (its reading
culture) and use
them to guide

What is the process for coordinating funds?

Take a first step in coordinating fund-
ing by reviewing the sample funding
matrix(, which provides an overview of
federal funding sources and allowable
areas/topics for each source. Custom-
ize the matrix by adding any state or
local funds at your disposal. Then iden-
tify the amount of the funds that are
available by stream and how the funds
are currently spent.

district is willing to make the hard deci-
sions needed to coordinate resources. You
cannot proceed without this buy-in and
commitment.

In order to synchronize with your district’s
consolidated application for federal and
state funds, you will need to time your
district discussions and activities according
to the application due date, such as seen

By . in the sample timeline.

inevitable program
adaptations over
time while
maintaining
improved outcomes.

Next, convene a meeting of district
leadership including the superinten-
dent, program and curriculum supervi-
sors, and the district business manager.
Review the information you have
pulled together in regard to the district
strategic plan. Ask the business man-
ager to provide information on any
district rules or procedures that must
be taken into account. Promote open
and honest dialogue on whether the

Finally, remember that coordinating fund-
ing and implementing the resulting plan
requires on-going communication. When
asked how funds are coordinated to im-
plement research-based programs in her
district, a director of federal programsin a
Reading First district, reported, “Senior
staff planning sessions are held on a regu-
lar basis. Yearly plans are made and ad-
justed according to available funding and
identified needs.”

Adapted from Century
and Levy, 2002

Sample Timeline: Coordination of District Funding

February—March Estimated allocations for federal and state programs released by state

agency.

March Begin planning process.

April Principals review preliminary student data and determine needs for up-
coming school year.

[the keys to coordination District leadership team analyzes student performance data and deter-
are] frequent mines district goals for upcoming school year.

communication and
Draft budget built based on local funds. Special state and federal alloca-

cooperation between tions included, but not finalized until after planning completed.

fund managers and
Principals determine priorities for next school year based on campus data

rogram directors, and
prog ! and district goals.

clear system goals and
Central office managers, responsible for federal funds, meet with princi-
pals to discuss campus needs and assist in identification of federal funds
to be considered for funding of personnel, professional development, and
materials.

targets based on reliable
data.”

A director of federal

programs for a Reading First
district

Final student performance data available and is analyzed for revisions to
priorities.

Principals develop campus plans based on priorities and state and federal
allocations.

Budget finalized. Special state and federal allocations included based on
district and campus plans.
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RS ':—_;-: Funding a Reading First Program
Without Reading First Funds

After Reading First — Then What?

Reading First funds are granted for a three year period. When a Reading First grant comes to the end of the
three years, the school will have to re-evaluate its priorities. If the school wishes to continue with the Reading
First program, other funding sources may need to be explored. Some of the components of Reading First are
already in place and will be easier to continue. Others may need alterative funding.

Already in Place May Need Alternative Funding

Leadership already within the school Reading coach’s salary

Core reading program Kindergarten teacher salary to extend the kindergarten
At least 90 minutes of daily reading instruction program

Supplemental programs DIBELS online

Intervention programs Assessment protocols

Additional 30 minutes or more for at-risk students ~ Ongoing professional development
Assessments

Analyzing data

Evaluating the reading program

Alternative Funding for Reading Programs
Below are some ideas on how Reading First programs can continue on their path without Reading First funds.

1. Use Funds From Existing Programs
Title I, Title IT Part A, and Title V may be helpful in sustaining a Reading First program. The following
are some ideas for acceptable uses of these Title program funds. For more detailed information on each
of these funding sources, go to http://www.dpi.state.nd.us/grants/grntdesc.shtm.

Title I funds in a schoolwide school are very flexible. All resources, services, and personnel are blended
to have a cohesive program that upgrades the education opportunities for all students throughout the
school. These funds may be used for the salary of a reading coach, supplemental programs,
intervention programs, and assessment materials. Any activity would be allowable as long as it is
addressed in the Title I schoolwide plan.

Title I funds in a targeted assistance school must be used for the Title [ program and Title I students.
These funds can be used for Title I teacher salary, and supplemental programs, intervention
programs, and/or assessment materials for students in Title I. This is a way to reach those students
at-risk and provide additional reading instruction above and beyond the classroom instruction.






Title IT Part A Teacher and Principal Training and Recruitment funds can be used for activities that
provide sustained and intensive high-quality professional development that can help students achieve
high academic standards. Title II Part A funds can be used for any professional development needs
to sustain the Reading First program. Since a reading coach’s duty is to provide ongoing
professional development for teachers, a coach’s salary can be paid for with Title II Part A funds.
These funds can also be used to reduce class size. Therefore, these funds could pay for a second
kindergarten teacher’s salary.

Title V Innovative Programs funds can be used for a variety of innovative educational activities.
Therefore, these funds can be used for a reading coach’s salary, supplemental reading teacher time
(including a supplemental kindergarten teacher salary), supplemental educational services, ongoing
professional development, and supplemental assessments.

Title IV Part B 21* Century Community Learning Centers funds can support before and after school
programs that provide students with academic enrichment opportunities along with activities
designed to complement the students’ regular academic program. These funds could be used for
those at-risk students that need additional instructional time.

REAP (Rural Education Achievement Program Initiative) funds target small rural districts. Eligible
school districts are allowed to combine the funding under several Titles and use these funds for any
authorized activity. If your school is eligible, these funds can be combined into Title V activities and
used for some of the Reading First activities, including supplemental kindergarten teacher salary,
coach’s salary, ongoing professional development, and supplemental assessment materials. For more
information on REAP, go to http://www.dpi.state.nd.us/titleV1/info.shtm#2.

Transferability funds target larger urban districts. Eligible school districts are allowed to combine some
of the funding under several Titles and use these funds for any authorized activity. If your school is
eligible, these funds can be combined into Title V and used for some of the Reading First activities
including supplemental kindergarten teacher salary, coach’s salary, ongoing professional development,
and supplemental assessment materials. For more information on Transferability, go to
http://www.dpi.state.nd.us/titleVI/info.shtm#1.

Small Rural Schools Achievement Program funds under REAP. Eligible schools can apply for these
additional funds through the U.S. Department of Education. These funds can be used for authorized
activities under the Title programs and can support supplemental activities in reading programs.
Applications are usually due in late spring or summer. For more information, go to
http://www.dpi.state.nd.us/titleVI/info.shtm or http://www.ed.gov/programs/reapsrsa/index.html.

General Funds. Another avenue for funding a Reading First program is your general funds. If your
school staff really believes that this program is working and has made a difference, you should consider
collecting the data showing how it has improved student achievement, approach your school board, and
request funds to sustain it.

North Dakota Department of Public Instruction. (2006). Funding a Reading First Program
Without Reading First Funds. Author.
Retrieved  August 21, 2008 from http://www.dpi.state.nd.us/titlel/reading/sustain.pdf
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READING FIRST ELEMENTS

WITH ADDED COSTS AND SOURCES OF SUPPORT

Element

Cost to District

Leadership (distributed)

Minimum added cost
(Professional development costs vary based on
experience of principal)

Culture (how we do things)
Shared vision, Beliefs,
Commitments, Owning outcomes,
Organization, Communication
Collaboration, Focus, etc.

No added cost

Use of time

No added cost

Use of recurring resources

No added cost

Curriculum (differentiated)

Alternative funds:

district materials budget
reading initiatives

Title 1 supply budget
Sp. Ed. 15%

Instruction (differentiated)

Alternative funds:

existing instructional budget
reading initiatives

Titlel, 2a, 3,5

Sp. Ed. 15%

Formative assessment and
use of data for planning

Alternative funds:

district pays for data collection, input, and
retrieval

trained volunteers and staff—progress monitoring
building clerical time for data entry

no added cost for data-based instructional
planning

Training and support
(PD and coaching)

Alternative funds:

district professional development
Title 1 money for professional development
Title 2a for instructional support (coaching)

National Reading First Technical Assistance Center

2007







SAMPLE FUNDING MATRIX

This matrix provides an overview of federal funding sources and allowable areas/topics for each source. Consult your district program office to
determine district rules. The matrix is provided as a resource for aligning programs and services to support critical elements of Reading First
implementation. The last page of this document provides space for inserting state and local funding information.

Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

FEDERAL

Title I, Part A -
Improving Basic
Programs Operated
by Local Education
Agencies (LEAS)

This grant provides supplemental resources to LEAS to
help schools with high concentrations of students from
low-income families provide high-quality education,
which will enable all children to meet the state student
performance standards. Title I, Part A supports
campuses in implementing a schoolwide program or a
targeted assistance program.

Personnel, Professional Development,
Intervention, Equipment, Assessment,
Extended day/year programs, Parent
involvement, Technology software

Title I, Part A -
School Improvement

The purpose of this program is to provide supplemental
funds to LEAs to assist Title 1, Part A schools identified
in need of improvement to provide a high-quality
education, which will enable all children to meet the
state student performance standards. Funds must be
utilized to specifically address the area(s) in which the
school does not meet AYP.

Personnel, Professional Development,
Teacher mentoring, Technical assistance,
Parent involvement, Extended day/year
programs, Materials, Programs

Title I, Part B -
Reading First State
Grants

Reading First provides funding to implement
scientifically based reading programs for students in
kindergarten through third grade to ensure that every
student can read at grade level or above by the end of
grade 3. Funds must be used for scientifically based
reading programs; instructional materials; professional
development; administering screening, diagnostic and
classroom-based reading assessment; collecting and
reporting data; and promoting reading and library
programs.

Personnel, Professional Development,
Assessment, Equipment (limited),
Intervention, Materials, Programs,
Extended day/year programs, Technical
Assistance

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

Title I, Part B,
Subpart 2 - Early
Reading First

The program supports the development of early
childhood centers of excellence that focus on all areas
of development, especially on the early language,
cognitive, and pre-reading skills that prepare children
for continued school success and that serve primarily
children from low-income families.

Personnel, Rent/Lease Space,
Professional Development, Transportation,
Instructional Materials, Assessments,
Parental Involvement

Title I, Part B,
Subpart 3 - Even
Start Family Literacy

FEDERAL

Even Start Family Literacy provides funding to
partnerships of LEAs and other public and private
entities to support family literacy programs that
integrate early childhood education, adult education,
parenting education, and literacy activities to low-
income families and their children from birth through
age 7. Even Start will establish programs that promote
the academic achievement of children and adults;
assist children and adults from low-income families to
achieve challenging State content standards and
challenging State student achievement standards; and
use instructional programs based on scientifically based
reading research and address the prevention of reading
difficulties for children and adults.

Early childhood education programs,
professional development and support
services, such as child care and
transportation

Title |, Part C -
Migrant Education

Migrant Education provides financial assistance to
improve education for migrant students. It is the
purpose of this program to support high-quality and
comprehensive educational programs for migratory
children to help reduce the educational disruptions and
other problems that result from repeated moves.

Programs and support services: academic
instruction; remedial and compensatory
instruction; bilingual and multicultural
instruction; vocational instruction; career
education services; special guidance;
counseling and testing services; health
services; and preschool services.

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

Title |, Part D -
Subpart 2, LEA
Delinquent Programs

The Subpart 2 Local Education Agency Program
requires each SEA to reserve from its Title I, Part A,
allocation, funds generated by the number of children in
locally operated institutions for delinquent youths.
Funds are awarded to LEAs with high proportions of
youths in local correctional facilities to support dropout
prevention programs for at-risk youths. (K-12)

Supplemental instruction in core subject
areas, such as reading and mathematics,
as well as tutoring, counseling, and
transition services.

Title |, Part F -
Comprehensive
School Reform

The purpose of this program is to foster comprehensive
schoolwide improvements that cover all aspects of a
school's operations through curriculum changes,
sustained professional development, and enhanced
involvement of parents, based on a careful assessment
of campus needs.

The program supports a clearinghouse (in
FY 2006).

FEDERAL

Title Il, Part A -
Teacher and
Principal Training
and Recruiting Fund

The purpose of this program is to provide grants to
state educational agencies (SEASs), LEAs, state
agencies for higher education, and eligible partnerships
in order to increase student academic achievement
through strategies such as improving teacher and
principal quality and increasing the number of highly
qualified teachers in the classroom and highly qualified
principals and assistant principals in schools. Funds
may be used to increase the quality of teachers through
hiring, recruiting, retraining, and professional
development. Many coaches are hired through use of
these funds. These funds can also support professional
development necessary in a reading model such as
Reading First.

Personnel; Professional Development

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

FEDERAL

Title Il, Part B -
Mathematics and
Science Partnerships

The Mathematics and Science Partnership (MSP)
projects are intended to enhance the capacity local
teachers to enact curricula reforms that produce higher
student achievement in mathematics and science. A
partnership between local school districts and
institutions of higher education’s science, technology,
engineering, and mathematics (STEM) faculty is the
conduit used to reach these goals and is required in
these projects.

Partnerships must include at least: SEA,
an engineering, math, or science
department of an institution of higher
education; and a high-need LEA.

This program's purpose is to improve student academic
achievement through the use of technology in
elementary and secondary schools. The program is
designed to assist every student in becoming
technologically literate by the end of eighth grade, and

Elrtmlr?alrz’cli:;\artE%L-Jcation to encourage the effective integration of technology Hardware, Software, Professional
9 resources and systems with professional development | Development
Through Technology .
and curriculum development to promote research-
based instructional methods that can be widely
replicated. This grant program currently is awarded to
selected schools and districts. Funding continuation is
uncertain.
Schools use the funds to implement
Title 1, Part A - This program provides LEAs funds to develop high- ?nguage instruction educational programs
: o ; g . esigned to help LEP students achieve
English Language quality instructional programs so that limited English )
o .2 9 : . state standards. LEAs also may implement
Acquisition, proficient (LEP) and immigrant children can attain . L
) . . . schoolwide programs within individual
Language English proficiency, develop high levels of academic . .
' ; schools or implement system wide
Enhancement and attainment, and meet the same challenging State
: : . : programs to restructure, reform, or
Academic academic content and student academic achievement

Achievement

standards that all children are expected to meet.

upgrade all programs, activities, or
operations related to the education of their
LEP students.

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

FEDERAL

Title IV, Part A - Safe
and Drug-Free
Schools and
Communities

This grant supports programs to prevent violence in and
around schools; prevent the illegal use of alcohol,
drugs, and tobacco by young people; and foster a safe
and drug-free learning environment that supports
academic achievement.

Professional development; curriculum
development or acquisition; parent
education and involvement; conflict
resolution; peer mediation and student
assistance programs, such as counseling,
mentoring, identification and referral
services.

Title 1V, Part B - 21st
Century Community
Learning Centers

Funds dispersed to LEAs are meant to establish and/or
expand community learning centers that provide before-
and after-school as well as summer services to school-
age children and their families. These are academic
enrichment activities to help students meet state and
local performance standards in core academic subjects.
Activities may include remedial education, academic
enrichment, art, music, tutoring, mentoring, recreation,
technology, drug and violence prevention, counseling,
character education and family literacy. Grants must
address improving student achievement, transportation,
collaborative partnerships, evaluation, and resources.

Personnel, Transportation, Professional
Development, Assessment, Equipment,
Materials

Title V, Part A -
Innovative Programs

This grant program supports education reform and
innovative school improvement programs to enhance
school, student and teacher performance.

Library Materials, Professional
Development, Equipment, Computer
Hardware & Software

Title V, Part D,
Subpart 6 - Gifted
and Talented
Students

This program provides funding for demonstration
projects in activities designed to enhance the ability of
schools to meet the special education needs of gifted
and talented students, including economically
disadvantaged students, LEP students, and students
with disabilities.

Training, Materials

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

FEDERAL

Title VI, Part A,
Subpart 1, -
Accountability
(Section 6111-
Grants for State
Assessments and
Related Activities)

The purpose of this subpart is to make grants available
to States that enable the states to pay the costs of the
development of additional State assessments and
standards required by section 1111(b0, or to administer
those assessments or to carry out other activities
related to ensuring that the State's school and LEAs are
held accountable for results. This grant also provides
funding for Rider 17 Summer School for Children with
Limited English Proficiency.

When the state has met all assessment
requirements, the funds may be used to
improve standards, alignment, reporting,
or expanded use of test accommaodations.

Title VI, Part B,
Subpart 2 - Rural and
Low-Income Schools
Program

The purpose of this program is to address the unique
needs of rural school districts that frequently lack the
personnel or resources needed to compete effectively
for Federal competitive grants, and who receive formula
grant allocations in amounts too small to be effective in
meeting their intended purposes. Funds are dispersed
to LEAs and can be used much the same way as Title Il
funds.

Personnel, Assessment, Materials,
Equipment

Individuals with
Disabilities Education
Improvement Act of
2004 (IDEA 2004),
School-Age, Part B
Entitlement

An LEA can use up to 15% of its Part B funds, "to
develop and implement coordinated, early intervening
services, which may include interagency financing
structures, for students in kindergarten through grade
12 (with particular emphasis on students in K - 3) who
have not been identified as needing special education
or related services but who need additional academic
and behavioral support to succeed in a general
education environment.” The amount used by the LEA
for such programs shall not exceed the number of
students with disabilities participating in the schoolwide
program multiplied by the amount received by the LEA
under Part B for the fiscal year divided by the number of
students with disabilities in the jurisdiction of the LEA.

Personnel, Professional Development,
Assessment, Equipment, Materials,
Programs, Evaluation (non restrictive use)

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

IDEA-B - Special
Education - Grants to
States

The purpose of this program is to help LEAs ensure
that eligible students with disabilities ages 3-21 are
provided with a free appropriate public education as
required by Federal statute.

Personnel (special education teachers);
costs associated with related services
personnel; direct services, technical
assistance and personnel preparation, to
assist LEAs in providing positive
behavioral interventions and supports, and
to improve the use of technology in the
classroom.

FEDERAL

IDEA-B - Special
Education -
Preschool Grants

The purpose of these funds is to help LEAs ensure that
eligible students with disabilities ages 3-5 are provided
with a free appropriate public education as required by
Federal statute.

Permitted expenditures: salaries of special
education teachers and costs associated
with related services personnel; adaptive
equipment needed to allow students to
access the curriculum; screening and
assessment services; and transportation
costs; may use set-aside funds not
reserved for administration for: direct
services for children eligible for services
under this program; support services; in-
service training; provision of early
intervention services in accordance with
Part C to children with disabilities who are
eligible for services under Sec. 619 and
who previously received services under
Part C until such children enter, or are
eligible under state law to enter,
kindergarten; and other state-level
initiatives.

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

IDEA-C - Early
Childhood

IDEA, Part C provides Federal funds to States to make
available early intervention services for infants and
toddlers with disabilities (from birth to age three) and
their families. In 2004, the Act was revised to--
emphasize child find for underserved populations of
infants and toddlers; increase accountability for the
success of early intervention services; ensure a
seamless transition for children and families when they
exit from the Part C program to other appropriate
programs; provide States with flexibility to provide early
intervention services to children with disabilities who are
age three and older; provide States with alternatives to
dispute resolution under Part C's procedural
safeguards; clarify certain definitions including specific
early intervention services, qualified personnel, and
natural environments; and streamline Part C grant
application requirements.

Through evaluation and assessment,
services are identified to address the
physical, cognitive, communication, social
emotional, and adaptive developmental
needs of infants and toddlers with
disabilities (e.g., special instruction,
speech therapy and audiology,
occupational therapy, physical therapy,
and psychological services) and to support
families (e.g., family training and
counseling). In addition, each child and
family must be provided service
coordination, a key component of family-
centered services.

FEDERAL

Carl D. Perkins
Vocational and
Technical Education
Act of 1998

The purpose of this Act is to develop more fully the
academic, vocational, and technical skills of secondary
students and postsecondary students who elect to
enroll in vocational and technical programs, by building
on the efforts of States and localities to develop
challenging academic standards; promoting the
development of services and activities that integrate
academic, vocational and technical instruction, and that
link secondary and postsecondary education for
participating vocational and technical students;
increasing State and local flexibility in providing
services and activities designed to develop, implement
and improve vocational and technical education,
including tech-prep education, and disseminating
national research, and providing professional
development and technical assistance that will improve
vocational and technical education programs, services
and activities.

Secondary, Postsecondary, Vocational,
Adult

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.






Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.





Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

FEDERAL

Adult Basic and
Literacy Education

The Adult Education and Family Literacy Act (AEFLA),
enacted as Title Il of the Workforce Investment Act
(WIA) of 1998, is the principal source of Federal support
for adult basic and literacy education programs for
adults who lack basic skills, a high school diploma, or
proficiency in English. States competitively award 82.5
percent of their Federal grants to local school districts,
community colleges, community- and faith-based
organizations, and other providers to support adult
education programs. States retain 17.5 percent of the
Federal allocation for program improvement activities
(12.5 percent), such as professional development for
instructors, and administrative expenses (5 percent).

Adult, Out-of-School Youth

Higher Education Act
(HEA): Title 1V, Part
A-2, Chapter 2:
Gaining Early
Awareness and
Readiness for
Undergraduate
Program (GEAR UP)

The GEAR UP program is a discretionary grant
program designed to significantly increase the number
of low-income students who are prepared to enter and
succeed in postsecondary education. GEAR UP
provides six-year grants to states and partnerships to
provide services at high-poverty middle and high
schools. GEAR UP grantees serve an entire cohort of
students beginning no later than the seventh grade and
follow the cohort through high school. GEAR UP funds
are also used to provide college scholarships to low
income students.

Middle School and High School Students

English Literacy and
Civics Education
Grant Program

The English Literacy and Civics Education Program is
an integrated program of educational services to
immigrants and other limited English proficient
populations to acquire the basic skills they need to
function effectively as parents, workers, and citizens.
Local providers implementing El/Civics programs are
charged with incorporating instruction on the rights and
responsibilities of citizenship and civic participation.

Adults

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.
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Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

Temporary
Assistance for Needy
Families (TANF)
Program

According to Section 401 of the Temporary Assistance
to Needy Families (TANF), the overall purpose of the
Act is to increase the flexibility of States in operating a
program designed to: provide assistance to needy
families so that children may be cared for in their own
homes or in the homes of relatives; end the
dependence of needy parents on government benefits
by promoting job preparation, work, and marriage;
prevent and reduce the incidence of out-of-wedlock
pregnancies and establish annual numerical goals for
preventing and reducing the incidence of these
pregnancies; and encourage the formation and
maintenance of two-parent families.

Adult Education

FEDERAL

Refugee Children
School Impact
Program (DHS
Award)

Refugee Children School Impact Grants Program
provides for some of the costs of educating refugee
children incurred by local school districts in which
significant numbers of refugee children reside. These
funds may not be used to supplant other Federal
resources. These grants offset some of the costs of
educating refugee children incurred by local school
districts in which significant numbers of refugee children
reside. To determine the best use for these grants,
states are encouraged to consult with local refugee
service organizations to ensure coordination and avoid
duplication.

School districts use the grants to fund
activities that will lead to the effective
integration and education of refugee
children. Activities have included English
as a Second Language instruction; after-
school tutorials; after-school and/or
summer clubs and activities that foster
understanding among youth from diverse
cultures. Also, may be included are
cognitive enrichment programs to bridge
the gap between refugee students’
intellectual ability and the elements of
school and curriculum that are culture-
based; parental outreach programs;
Interpreter services; salaries for teachers
and aides; and bilingual/bicultural
counselors.

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.
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The table below provides space for you to note state and local funds that are available to support Reading First elements.

Funding Name

Appropriation
Year

Description

Allowable Areas/Topics

STATE OR LOCAL

Adapted from Texas Education Agency Funding Matrix, Draft, September 2007.
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Sustaining Reading First
Funding Wor ksheet

Element Cost Ranking Funding Sour ce

SBRR Core Reading Program

SBRR Intervention Materias

SBRR Supplemental Materials

Instructional Assessments

PALM Technology

Wireless Generation Data Site

90 Minute Reading Block

District Coordinator

Literacy Specialist

Data Manager

Resource Coordinator

District-Level Literacy Team

Bldg. Level Literacy Team

120 min. Program Generic PD per month

60 min. Program Specific PD per month

Tutors

PD for Principals, Literacy Specidists, Data
Managers, Resource Coordinator, and District
Coordinator

Other

From presentation given by Vinton, Ohio administrators at National Reading First Conference, 2007





