
Level Code Item Status Start Date End Date Assignee
Goals (at sub-

criterion level)

Performance 

measures (at sub-

criterion level)

Criteria 9
(C)(3) Instructional improvement system: instructional support 

tools
Work In Progress Chief Innovation Officer

Project 9.1 Maintainance and Project Manangement of IIS Ongoing 12/23/2015 12/30/2016 IIS Project Manager

Activity 
9.1.1

Provide access via enrollment (includes subsidization  LEA funds)
TBD via Amendment 12/23/2015 12/30/2016 IIS Project Manager

Activity 9.1.2 Maintain Help Desk to support LEAs Started 12/23/2015 12/30/2016 IIS Project Manager

Activity 9.1.3 Provide training Site - for LEA PD Started 12/23/2015 12/30/2016 IIS Project Manager

Activity 
9.1.4

Site Refinement - Map CCSS to new NJ standards, material 

updating and upkeep Started 12/23/2015 12/30/2016 IIS Project Manager

Project 9.2 External Data Loading Service Not started TBD 12/30/2016 IIS Project Manager

Activity 
9.2.1 Provide External data loading service for LEAs (SAT, ACT,PSAT, etc.)

Not started TBD 12/30/2016 IIS Project Manager

Project 9.3 Refinement and Integration of items Not started TBD 12/30/2016 IIS Project Manager

Activity 9.3.1 Upload Item banks for use by LEAs Not started TBD 12/30/2016 IIS Project Manager

Activity 9.3.2 Manual item creation Not started TBD 12/30/2016 IIS Project Manager

Project 9.4 Achievement Coach/Assessment Design PD Not started TBD 12/30/2016 IIS Project Manager

Activity 9.4.1 Train LEA staff on assessment literacy Not started TBD 12/30/2016 IIS Project Manager

Activity 9.4.2 Support LEAs in assessment creation Not started TBD 12/30/2016 IIS Project Manager

Criteria 11
(D)(2) Improving teacher and principal effectivness based on 

performance. A consistent, transparent system for school leaders 

and teachers

Work In Progress Chief Talent Officer

Project 11.1 Create mSGP Video Ongoing 1/20/2016 6/30/2016 Director of Evaluation

Activity 11.1.1 Procure and Secure a Vendor Started 2/8/2016 2/29/2016 Director of Evaluation

Activity 11.1.2 Write and Finalize Script/Secure Actors Started 2/8/2016 2/29/2016 Director of Evaluation

Activity 11.1.3 Produce Video with Vendor Not started 3/1/2016 3/15/2016 Director of Evaluation

Activity 11.1.4 Post production and signoff/delivery Not started 3/16/2016 5/30/2016 Director of Evaluation

Activity 11.1.5 Upload Videos to NJDOE site Not started 6/1/2016 6/1/2016 Director of Evaluation

Project 11.2 Implement Expanded Teacher and Principal Evaluation Practices Ongoing 12/23/2015 6/30/2016 Director of Evaluation

Activity 11.2.1
Engage existing implementation managers to sort and target LEAs 

most in need at Chief Talent Officers discretion
Started 12/23/2015 6/30/2016 Director of Evaluation

Activity 11.2.2 Conduct field visits to LEAs as needed Started 12/23/2015 6/30/2016 Director of Evaluation

Activity 11.2.3
NJDOE will document trainings done and complie findings to 

inform future Evaluation work
Started 12/23/2016 6/30/2016 Director of Evaluation

Criteria 18
(F)(2) Ensuring successful conditions for high-performing charters 

and other innovative schools through school authorization and 

monitoring

Work In Progress Chief Innovation Officer

Project 18.1 Charter Renewal and Probationary Visits. Ongoing 12/23/2015 4/30/2016 Director of Charter Schools

Activity 18.1.1 Conduct field visits to Charter schools as scheduled Started 12/23/2015 4/30/2016 Director of Charter Schools

Activity 18.1.2

Complie reports from field visits and produce socumentation for 

Commissioner Approval or Denial for Charter extension or 

issuance. 
Started 12/23/2016 4/30/2016 Director of Charter Schools

Project 18.2 Continuation of EpiCenter Ongoing 12/23/2015 6/30/2016 Director of Charter Schools

Criteria 6
(B)(3) Supporting the transition to enhanced standards and high-

quality assessments
Work In Progress Chief Academic Officer

Project 6.1
Blended Online Learning Modules Support

Ongoing 1/2/2016 9/30/2016
Director of Teaching and Learning 

Support
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Activity 6.1.1
Outside Evaluator will develop plan, determine level of research 

and data and outline the cycle of feedback
Completed 1/2/2016 1/12/2016

Director of Teaching and Learning 

Support

Activity 
6.1.2

Establish a steering committee
Completed 1/2/2016 1/22/2016

Director of Teaching and Learning 

Support

Activity 
6.1.3

FEA hosting - train the trainer
Completed 2/3/2016 2/3/2016

Director of Teaching and Learning 

Support

Activity 
6.1.4

Complie marketing materials and disburse
Completed 2/3/2016 2/3/2016

Director of Teaching and Learning 

Support

Activity 6.1.6

Pilot District Orientaiton - This will include initial assessment and 

rubric analysis, forming leadership teams and parnerships 

between faciliators and consultants to match pilot district needs 

with support

Completed 2/8/2016 2/12/2014
Director of Teaching and Learning 

Support

Activity 
6.1.7

Pilot Districts for course 1&2 and PAL + Educator feedback
Not started 3/1/2016 6/30/2016

Director of Teaching and Learning 

Support

Activity 
6.1.8

Broadcast Regional Summer Trainings(BOLM, Curricular 

Framework,NJCore, TSS)
Not started 3/7/2016 3/7/2016

Director of Teaching and Learning 

Support

Activity 
6.1.9

Pilot Districts for course  3 and PAL + Educator feedback
Not started 4/1/2016 6/30/2016

Director of Teaching and Learning 

Support

Activity 
6.1.10

Regional Trainings
Not started 4/13/2016 4/15/2016

Director of Teaching and Learning 

Support

Activity 
6.1.11

Launch  courses 1,2 & 3 to the Field
Not started 4/30/2016 4/30/2016

Director of Teaching and Learning 

Support

Activity 
6.1.12

Pilot Districts, Samples and Examples
Not started 5/1/2016 6/30/2016

Director of Teaching and Learning 

Support

Activity 
6.1.13

Launch Samples and Examples to the field
Not started 5/31/2016 5/31/2016

Director of Teaching and Learning 

Support

Activity 
6.1.14

Pilot Districts for 'Course of Climate and Culture', 'Tools for Schools' 

+ consultants 
Not started 6/1/2016 6/30/2016

Director of Teaching and Learning 

Support

Activity 
6.1.15

Hold summer institute/meeting - location and date to be 

determined
Not started TBD (July) TBD (July)

Director of Teaching and Learning 

Support

Activity 
6.1.16

Full implementation and release all for broad use
Not started 9/1/2016 9/30/2016

Director of Teaching and Learning 

Support

Project 6.2 Hosting and Maintenance of Site
Ongoing 7/21/2015 10/31/2016

Director of Teaching and Learning 

Support

Activity 6.2.1
Monthly - prioritze changes to be made to site and communicate 

with vendor 
Ongoing 7/21/2015 10/31/2016

Director of Teaching and Learning 

Support

Project 6.3
Leadership Academies

Ongoing 2/1/2016 4/30/2016
Director of Teaching and Learning 

Support

Activity 6.3.1
January: Cohort 3, Session 3; Cohort 4, Sesison 2; Cohort 5, Session 

1
Completed 1/1/2016 1/31/2016

Director of Teaching and Learning 

Support

Activity 
6.3.2

February: Cohort 4, Session 3 ; Cohort 5, Session 2
Started 2/1/2016 2/29/2016

Director of Teaching and Learning 

Support

Activity 
6.3.3

April : Cohort 5, Session 3
Not started 4/1/2016 4/30/2016

Director of Teaching and Learning 

Support

Sub-Criteria 20 STEM Work In Progress Chief Academic Officer

Project 20.1 STEM Education Initiative Ongoing 2/1/2016 12/31/2016 Director of Secondary Education

Activity 20.1.1

Phase 1 - Develop Framework/Vision/Goals: Convene Division 

Content to discuss issues identified and develop framework, 

establish weekly meetings
Started 2/1/2016 2/29/2016 Director of Secondary Education

Activity 20.1.2

Phase 2 - Cross Divisional Collaboration: Discuss and provide input 

into framework and intersections; hold focus groups with 

stakeholders and LEAs to validate assumptions and framework 

Not started 3/1/2016 4/15/2016 Director of Secondary Education

Activity 20.1.3
Phase 3 - Plan for summer institute design and content based on 

phase 1 & 2; ensure gradeband differentiation
Not started 4/16/2016 6/30/2016 Director of Secondary Education



Activity 20.1.4
Phase 4 - Convene summer institute; have interdisciplinary goals 

developed across grade levels 
Not started 8/1/2016 8/15/2016 Director of Secondary Education

Activity 20.1.5

Phase 5 -Building Capacity: Fund schools to develop additional 

interdisciplinary units; identify mentor schools;utilize other 

strategies to scale programs
Not started 9/1/2016 12/31/2016 Director of Secondary Education

Sub-Criteria 2
(A)(2) Building strong statewide capacity to implement, scale up, 

and sustain proposed plans
Work In Progress 12/23/2015 12/31/2016 Director of Project Management

Project 2.1
Ongoing monitoring of LEAs, Expenditure Reports and EWEG 

duties (OGM)
Ongoing 12/23/2015 12/31/2016 Director of Project Management

Project 2.2 LEA Sub-grant Ongoing 2/1/2016 10/31/2016 Director of Project Management

Activity 2.2.1 Internally decide on criteria for LEAs to apply for NGO Completed 2/1/2016 2/5/2016 Director of Project Management

Activity 2.2.2 Draft NGO for USED's approval Ongoing 2/6/2016 2/29/2016 Director of Project Management

Activity 2.2.3 Send to USED for approval Not started 3/1/2016 3/1/2016 Director of Project Management

Activity 2.2.4 Post NGO to NJDOE site, and make eligible LEAs aware Not started 3/15/2016 3/15/2016 Director of Project Management

Activity 2.2.5 Review and score applications Not started 4/10/2015 4/15/2016 Director of Project Management

Activity 2.2.6 Award funds to LEAs Not started 5/1/2016 5/1/2016 Director of Project Management

Activity 2.2.7 Monitor program with support from Program Directors Not started 5/2/2016 10/31/2016 Director of Project Management


