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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Key Deliverables

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated 
with each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable 
has been 
completed
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See "Overview of PZ ID Process" 

DDOE will identify and select persistently low-achieving schools to pursue rapid report through participation in the State’s “Partnership Zone,” where participating schools will receive deep support and 
technical assistance from the State to implement one of four school intervention models outlined in the RTT guidance. This deep, focused support to the State’s lowest performing 5% of schools will result in 
rapid, sustainable improvement in student outcomes in participating schools. 

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Target Target Date Measure 
Type

Measure 
Achieved?

Performance 
Metrics 

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target 
date for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

Y
/

2a(..T.+
2a(.+T., JMMM 6

Y
/

2a(.+T.,
2a(.,T.Y JMMM 6

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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The 10 partnership Zone schools all recieve additional funding through 1003(g) SIG for implementation of their intervention plans. Additionally, as part of our ESEA Flexibility Application, Delaware commiited to identifying turning around a second tier of low performing schools, which are designated as  Focus Schools.  These 13 schools will also be part of the work of the School Turnaround Unit
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success measures for each deliverable

List current 
start date 
associated with 
each 
deliverable

List current date 
due associated 
with each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 

Type
Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date for 
each measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can include any additional measures (e.g., contractual 
measures) as desired.  
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Projects 5,7,12,21, 22,23,40

DDOE will contract with a nationally recognized assessment vendor to work collaboratively with DDOE assessment and curriculum staff in the development and implementation of an online adaptive state assessment system.  This system- the Delaware 
Comprehensive Assessment System (DCAS) - The DCAS will be administered three times during the first year and up to four times in each succeeding year and will generate student performance scores that serve as the basis for both federal accountability 
reporting and progress-tracking for all students in Delaware public schools. 
Following the initial implementation year (2010-2011), DDOE will work with the assessment vendor to enhance predictive and analytic capacity of the DCAS, helping to inform LEAs and schools early on in the school year those students who should be considered 
for acceleration or academic support.    

The administration of a new, more rigorous computer-adaptive assessment will provide teachers with a more comprehensive and accurate tool that covers a wider range of subject areas and includes multiple, within-year assessments to help them inform 
instruction immediately and in a more targeted fashion, ultimately resulting in improved student achievement outcomes. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success measures for 
each deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can include any 
additional measures (e.g., contractual measures) as desired.  

R)'%K&'&5#'92'%K&',-..W.,'64K99E')&$8+'%K&'0%$%&'&X"&4%6'%K$%'.--H'92'?ND0WDE%.'%&6%6';3EE'I&'35'"E$4&+';K34K';3EE'354E1#&6'$'2$EE'$5#'6"835L'$66&66F&5%Y
A#14$%986'%8$35&#';K9';3EE'$#F3536%&8'%K&'5&;'$66&66F&5%6'I)'&5#'92''0V',-..W.,''''

N95#14%'P3&E#'T&6%6+'D5$E)6&6+'0%1#3&6'298'AOD=($%K

DDOE will contract with a nationally recognized assessment vendor to work collaboratively with DDOE assessment and curriculum staff in the development and implementation of an assessment system for the evaluation of 
severely cognitively and/or physically disabled students designated as unable to participate in the regular DCAS assessment.   This system- the Delaware Comprehensive Assessment System  Alternate Assessment (DCAS-
Alt)- will  mirror the DCAS in its test blueprint and reporting- thereby assuring  (a)  assessment of severely disabled students in the academic content standards of  Reading, Mathematics, Science and Social Studies , and (b ) 
reporting student scores in formats similar to the reporting system developed for the DCAS regular assessment.  Similar to the DCAS scores, DCAS-Alt scores will be used in both federal accountability reporting and progress-
tracking for students in Delaware public schools.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
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Achieved?
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DDOE was a cooperative member state in two multi-state assessment consortia- Smarter Balanced Assessment Consortium (SBAC) and The Partnership for the Assessment of Readiness for College and 
Careers (PARCC) - in order to participate in the development and piloting of summative assessments for elementary, middle school and high school students.  Both consortia plan to contract with proven 
assessment vendors to construct these assessments with the intention of encouraging pilot use and potential adoption by participating states. Delaware became a Governing State in the SBAC and has begun 
active committee work and field testing participation. Once Delaware begins working with one of the consortium and the national assessment is operational and meets federal requirements, the long term goal 
is for the national assessment to replace DCAS.  Projected completion of the assessments is listed for the 2013-2014 school year.

Accurate, multiple-point assessment data derived from both the current Delaware DCAS assessment, and, beginning in 2014-2015, the SBAC system of assessments, will combine with other teacher-designed 
measures of student progress to influence improvements in rigorous instruction based on the Common Core Standards, and measured through the DCAS or SBAC assessments given their link through test 
blueprint to CC Standards.

DDOE-imposed requirements on their LEA partners, and in turn, individual schools, require the detailed analysis of this student data by local educator teams, and, consequently, a linking of the current data to 
planned interventions such as academic support or modified classroom instruction or re-design of complete courses of instruction to improve student mastery of critical material.

DDOE is was a cooperative member state in two multi-state assessment consortia- Smarter Balanced Assessment Consortium (SBAC) and The Partnership for the Assessment of Readiness for College and Careers (PARCC) - in order to participate in 
the development and piloting of summative assessments for elementary, middle school and high school students.  Both consortia plan to contract with proven assessment vendors to construct these assessments with the intention of encouraging 

Delaware’s participation on the Smarter Balanced Assessment Consortium as a Governing State will give DE an opportunity to influence the assessment design, participate in pilots and field testing, weigh in 
on refinements, and ultimately review for possible adoption in 2014-15. Implementing a common assessment aligned with the common core will provide robust data that will form the foundation for a data-driven 
approach to education and evaluation that will ultimately impact student achievement and preparation for college and careers. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

DCAS Assessment

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
/01234-*56534*5)72-4*,2572358)*2*,9*57:2;,9*4<859+2*4-:,*=
/01234-*56534*5)72-4*,2572>5,8?2*,9*57:2;,9*4<859+2*4-:,*=
@,46+,-92*-457,?2)727,A2BC8*5(9*4*,2499,99B,7*D2492B,49C-,?2<E234-*56534*5)72572*-45757:247?29C-F,E2>,,?<46G2)72HC485*E2)>2*-45757:



!"#$%&#'($)'**+'
*,-.

Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch /'0'1
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been completed
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The STEM project will be centralized around the powers, duties, and functions of Governor Markell’s STEM Council for the State of Delaware. Invested stakeholders throughout the country and state recognize 
the need to increase student achievement and attainment in K-12 science, technology, engineering, and mathematics. This can only be accomplished by preparing all schools to offer rigorous courses of study in 
STEM subjects, prepare more students for advanced study and careers in STEM disciplines to include underrepresented groups and women, and to expand the collaboration with industry experts, institutes of 
higher education, universities, research centers, and other community partners to assist teachers in integrating STEM content across grade and disciplines.

The STEM Council will collect, collate, and analyze STEM research publications and activities nationally and locally that have proven to increase student achievement.  Recommendations of selected programs 
will be made to districts and charter schools to assist them in initiating new curriculum designs. Under the advisement of the STEM Council, the Department of Education will support districts and charter schools 
to improve test scores in science, mathematics, and other discipline areas related to standardized testing. This will be accomplished through high-quality professional development for administrators and 
teachers focusing on instructional and operational strategies proven to increase student achievement as well as the number of students from underrepresented groups obtaining degrees in STEM career 
pathways. 
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

AP Summer Insititute, DCAS

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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To enhance advanced science and math course offerings, and courses in which Delaware students have historically underperformed, Delaware will invest in Advanced Placement (AP) Summer Institutes. This 
initiative is aimed at expanding the pool of teachers qualified to teach AP coursework and the number of students taking high quality AP courses. This effort would reach over 180 teachers and up to 22,500 
students. The AP Institutes will be conducted during the summer at two specific sites at opposite geographic ends of Delaware focusing on all content-related areas.

By investing in AP Summer Institutes that train teachers, the DDOE will increase the number of teachers qualified to teach AP coursework, therefore increase the availability and quality of AP courses for all 
students. Ultimately, increased access to rigorous AP coursework will result in students who are better prepared to enter and succeed in college and careers. 

Delaware Department of Education Race to the Top Delivery Plan 

9:'2;<<&='>?@%A%;%&
3&OB=$'W$?@&?
GXS
TJ'2%$?#$=#@'$?#'9@@&@@<&?%@



List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

!"# $!!%#&&'( )***
!"# $!!%#&&'( )***

+(,-($.(/*01(2,%34567#8534(9:,(7#85($.(7547 !"# $!!%#&&'( ;7:53
+(,-($.(754767#8534(9:,(3525<=5(>#44<!?(42,35(@A(,3(:<?:53B !"# $!!%#&&'( ;7:53
+(,-(C<?:(/2:,,&(D%!<,34(1557<!?(E,&&5?5()5#F<!544(@/$*B !"# $!!%#&&'( ;7:53
G(,-(75#2:534(35?<47535F !"# $!!%#&&'( )***
G(,-(75#2:534(#775!F5F !"# $!!%#&&'( )***
H!235#45(<!(G(,-(47%F5!74(5!753<!?(2,&&5?5(9<7:(235F<74 !"# $!!%#&&'( )***

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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To increase the culture of preparing students for college and career readiness course work in high school, there needs to be an expansion of opportunities for rigorous coursework in the middle schools.  To 
support  districts in this endeavor, funding from RTTT will provide money for LEAs to purchase research-based programs that have demonstrated increased scores on college readiness exams (PSAT and 
SAT). Middle school LEA summative assessment data will be analyzed to determine which vendor program would be most appropriate to meet LEA needs.

DDOE will support the ability of districts to prepare middle-school students for a successful high school experience and matriculation into college and the workforce, targeting in particular high-need or low-
achieving students, through financial support to LEAs to implement one of four approved programs to enhance math and/or reading coursework in the middle grades. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Starting in the Fall 2010, the State of Delaware will implement the first statewide SAT assessment of college-readiness for all 11th grade students during the regular school day. This initiative will ensure 
more students take the test and increase the number of students to apply to college eliminating the number of barriers to testing. The major benefits of an SAT school day administration include:
• Improve access and convenience   
• Increase overall student participation and create a college-going-culture
• Minimizes test-day stress because students are in a familiar location with familiar staff
DDOE in conjunction with College Board will offer professional development to school personnel who will act as test center supervisors and test administrators. The College Board will also offer a tailored 
communications package to support each SAT school day administration for announcements/awareness, test day readiness and preparation, and post student reports for various stakeholders. SAT 
summary reports for each district will be provided to public/media.  Other data reporting will be developed through conversations between DDOE staff and district staff.

Administering the SAT as a statewide assessment of college readiness for all Juniors statewide will increase participation rates and performance, especially among underrepresented minorities, and 
create a college-going culture throughout the state. Student reports will provide teachers with additional information to diagnose and address specific instructional needs of students. LEA and state-level 
reports will provide critical feedback on subgroup performance so that gaps can be addressed.  Ultimately, DDOE collaboration with College Board to implement universal SAT administration will result in 
higher participation rates, greater enrollment in AP courses, higher college application rates, higher college enrollment rates, and greater success in college. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables 
from your Race to the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  
Include specific tasks underneath each deliverable as needed, but do not include separate lines. 
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Target Target Date Measure 
Type

Measure 
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for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Data warehouse, Data coaches, Development coaches, MOUs with higher ed

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and 
can include any additional measures (e.g., contractual measures) as desired.  
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable
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start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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Development of the Identity Management system is needed to support the infrastructure needs of Delaware's LDS to allow stakeholders to access information based on their specific role.

LDS Warehouse, Insight Portal, Single sign-on
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

S

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
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Achieved?

List the target 
for the 
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there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”
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for each 
measure

Select 
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or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
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Check box if 
measure has 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Dashboard portal development, Identity management
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Delaware intends to improve our Longitudinal Data Systems systems structure for state  and federal reporting, P-20 data integration, as well as set the standard for data systems around the country. Based on 
continuous feedback from our local school districts and charter schools, as well as the NCES Forum, EdFacts, and the Data Quality Campaign, Delaware will focus on the following areas. We will build with our 
agency partners a Client ID system to match clients among and between agencies to better serve them from preschool to adulthood. We will make our system interoperable with other agencies, states, and 
systems by documenting the Information Systems Architecture. We will move from ‘stovepipes’ to a unified client management system data warehouse that will create standard codes, definitions, programming 
skills, ad hoc and programmed reports. This system will be enveloped around a new identify management system.
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Data coaches, Identity management, Data warehouse
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Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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DOE will develop a Dashboard Portal to differentiated "dashboards" based on stakeholder roles.   Each dashboard will feature full longitudinal and trend information.  Each dashboard will be customized to 
meet stakeholder needs and interests, and will be designed to provide the necessary data and context to inform common decisions made by each stakeholder user group.
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impacted by other RTTT projects
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resources needed, or related projects 
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Budget Insert Budget Overview

Data coaches, data warehouse, dashboard
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 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
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As a component of the longitudinal warehouse and performance management dashboards, an online metadata dictionary will be developed.  This will consolidate information in exisiting dictionaries and extend 
it to include statewide standard definitions and codes aligned with national standards for DOE and partner organizations.



!"#$%&#'($)'

*+,'*-./

Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary
Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed

01123$%&'3&4253&6&7%8 9:.:.* .-:/-:.* !;<=> ?

<&85@7'56"A&6&7%8'3&4253&6&7%8 .-:/-:.* ..:/-:.* !;<=> ?

>B&12%$CA&'8)8%&6 ..:/-:.* +:/-:./ !;<=> ?

011&"%$71&'%&8% +:/-:./ D:/.:./ !;<=> ?

E3$5757@'1F6"A&%& D:/.:./ G:/-:./ !;<=>

="&3$%5F7$A'8)8%&6 G:/-:./ .*:/.:./ !;<=>

Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Warehouse

E&8%57@

E3$5757@

<&"AF)6&7%

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
H:0

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
I&4253&6&7%8'$7$A)858

;)8%&6'#&85@7

;)8%&6'#&J&AF"6&7%

Delaware Department of Education Race to the Top Delivery Plan 
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This client ID crosswalk  is a subsystem of Education Insight intended to collect and store different agency client identifiers and store them for matching and identification purposes.  It will reduce the 
redundancy of data maintained by agencies and allow the use of current identification systems in conjunction with systems from other agencies.
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

N;I
N;I
N;I
N;I

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Student data, Dashboard, Warehouse

This SDE project has continued monthly with training school districts and charters, outreach to our colleges and universities, and efforts to leverage the SDE and Course Code projects for additional 
applications and uses. For example using the State GPA calculations as a model we have developed a GPA calculation based on NCAA requirements. 

OC"5&C&6%$%816'1J'"G$4&'O

/G$4&'*P?%$6#$0#8Q&'R/I,'M0$64308"%4

@&"51)C&6%

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
S&6#10'4&5&3%816
M&3G683$5'#&4896

OC"5&C&6%$%816'"851%'"G$4&'O'31E04&'31#&4

Delaware Department of Education Race to the Top Delivery Plan 
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The project will allow for electronic exchange of student data between school districts within Delaware and between Delaware school districts and colleges or universities. This goes beyond the ability to send 
copies of student transcripts (which will also be supported) but allows for the exchange of student data records based on the standard set by the Postsecondary Electronic Standards Council.

To be successful this the SDE program should be able to send a transcript to a college or university, and or tranfer electronic transcipt data between school districts, on a daily basis and with accuracy and 
completeness.
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

F6C
F6C
F6C
F6C

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Student data exchange

Course codes are reveiwed and updated daily.  Work will continue with the districts and charters on quality control and future uses of state course codes.

GAH8'358114'&4&5%AD&'51#&3
<"%A10$4'@A##4&'358114'&I"$03A10

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
/&0#12'3&4&5%&#
;A3%2A5%'%2$A0A0H
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Development of common state course codes enables us to compare course taking, grades, and teachers among all the districts and charters.  This will also enable electronic transfer of student transcript 
records between school districts, colleges and universities, and other districts outside of Delaware. This project is for the standardization of all course codes between high schools in Delaware with an option to 
expand middle school courses. 

Delaware's pupil accounting system has separate databases for each district and charter school.  Each district or charter manages their own course catalog including course numbers.  A successful state 
common course code system would allow for the identification of courses throughout the state based on the state course code and regardless of the local district or charter course code.  For example the state 
course code for Algebra I is 02052.  If we query our state database for all courses with a state course code of 02052, we may have 40 different local course numbers and slightly different descriptions.  Using a 
state course code all districts and charters are speaking the same language but have the ability to modify their systems for their own local needs.
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary
Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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Success  with developing and implementing the components of the LDS Warehouse and Dashboard projects requires the attention of a fulltime Project Manager. The Project Manager would be responsible for 
planning, organizing, and managing all aspects of Education Insight. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
@&7+BC%)&8%
,$8$9&'@OK'"+57&AA
,$8$9&'@O4'"+57&AA

ID Management, Common Course Codes, Dashboard, Data Coaches, Data Warehouse, ID Crosswalk

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
P;J
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Expect the P-20 Data Governance Coordinator to be supported by a working group of internal stakeholders (DOE) and others, at the Coordinator’s discretion, who are knowledgeable about issues of inter-
agency data sharing issues.  In addition, a number of inter-agency ad-hoc committees will be needed to carry out specific data collection and analysis projects.

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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The Enterprise Warehouse Data Governance Council Delivery Plan originally assumed a new organization would be formed to address inter-agency data governance.  It was subsequently decided that the 
existing Delaware P-20 Council could be assigned the role of inter-agency data governance administration and in that capacity would also lead the development of data-sharing MOU’s between DDOE and 
IHEs (as well as other entities).  It was determined that legislative changes would be needed to both assign and reorganize the P-20 Council in order to equip it to assume data governance responsibilities.  
House Bill 213, passed on June 30, 2011, effected those changes.   

The P-20 Council will understand the responsibilities regarding data governance conferred on them by HB 213 and have a plan for implementation. By overseeing the P-20 Council’s data governance 
responsibilities and being a responsible party in implementing the Council’s recommendations, the DDOE will ensure that a clear plan for data ownership and sharing is in place to enable statewide, cross-
agency collaboration and tracking of students.   DOE’s most immediate needs from this action are pertinent to data exchange with the state’s public and private IHEs in order to measure enrollment and college 
course completions; however, the long-term goal is to position the state for additional inter-agency data exchange initiatives, such as with agencies that provide early childhood education and services and 
agencies that track labor and economic data.
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Project Select project
Project Owner

Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Start Date End Date
Deliverable 
Type Status

Key Deliverables List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable 
has been 
completed

(Milestones) 2/1/11 3/31/11 USDOE X
3/31/11 4/30/11 USDOE X
4/30/11 7/1/11 USDOE X

7/1/11 7/15/11 USDOE X
7/15/11 4/1/12 USDOE X

4/30/12 7/15/12 USDOE X

4/30/12 7/15/12 USDOE X

4/30/13 7/15/13 USDOE

4/30/14 7/30/13 USDOE
Target Target Date Measure 

Type
Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT" or 
"other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been 
reached

C3. Ensuring implementation of instructional improvement system

Delaware Department of Education Race to the Top Delivery Plan 

Instructional Improvement Systems

Donna Mitchell
TLEU
C. Data Systems to Support Instruction

Year 1 Annual Review and re-approval process; identify best practices for “what works” when integrating data into instructional strategies; disseminate and 
promote replication of those practices statewide.

Establish statewide requirements for the components that all instructional improvement  systems must have: 
While all instructional improvement systems will have the same technology-base, participating LEAs have flexibility in the strategies they choose to implement as part of their 
instructional improvement systems. That said, all instructional improvement systems must meet the following State criteria and quality standards: All participating LEAs must 
provide 90 minutes of weekly collaborative time for teachers and leaders to participate in instructional improvement systems in small, relevant groups (e.g., six 3rd and 4th grade 
teachers), and all collaborative sessions must be facilitated. Other “goals” and “components” for instructional improvement systems are described in the proposed criteria below. A 
state-certified instructional improvement system in every school in participating LEAs by June 2011.

Statewide review and approval of schools’ instructional improvement systems will ensure that teachers, principals and administrators have a shared understanding of their 
schools’ instructional operations and the technology-based tools and strategies to drive day-to-day decision-making.  The IIS should provide them with meaningful support and 
actionable data to systematically manage continuous instructional improvement. Real-time data and usage to inform instruction will result in more timely and effective 
interventions and ultimately impact the rate and magnitude of student growth. 

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  
Define criteria and quality standards for IIS
Produce and pre-approved list of IIS meeting criteria
Schools not using a pre-approved IIS provider submit proposals to State
State review and approval (or improvement)
State incorporates data from IISs into the state data system

Updated parameters/vendors approved by the Secretary of Education and disseminated to LEAs

Year 2 Annual Review and re-approval process; identify best practices for “what works” when integrating data into instructional strategies; disseminate and 
promote replication of those practices statewide.
Year 3 Annual Review and re-approval process; identify best practices for “what works” when integrating data into instructional strategies; disseminate and 
promote replication of those practices statewide.

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery 
plan/the RTTT plan, and can include any additional measures (e.g., contractual measures) as desired.  



STATE-WIDE 
IIS 7/30/11 RTTT X
n/a 8/31/11 RTTT X

15 6/30/11 RTTT X
30 6/30/12 RTTT X
29 6/30/13 RTTT X
4 6/30/14 RTTT

100% Year 1 RTTT X
80% Year 1 RTTT APR X

100% Year 2 RTTT APR X

Additional notes
Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Percent of teachers in testable subjects using DCAS at their technology-base for their IIS

Addition of the SLDS Grant has afforded the state the opportunity to also make available the content management system through Performance Plus.  Phase 1 - 
Piloting the system with 3 LEAs (2013).

Performance 
Metrics 

 A state-certified instructional improvement system in every school in participating LEAs by July, 2011
Data from instructional improvement systems incorporated into the State LDS by summer of 2011
Number of data coaches deployed
Number of data coaches deployed
Number of data coaches deployed
Number of data coaches deployed

Percent of participating schools with an approved instructional improvement system in place
Percent of teachers in testable subjects using DCAS at their technology-base for their IIS
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current start 
date associated 
with each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 

been 
completed
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Delaware Department of Education Race to the Top Delivery Plan 
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In accordance with the implementation of effective instructional improvement systems, the state has mandated that all LEAS provided 90 minutes of weekly collaborative planning time for all teachers.  To ensure 
that collaborative planning sessions are as results-driven as possible, the State has recently entered into an $8.26MM contract with Wireless Generation, LLC (“WGEN”) to provide data coaching services to our 
LEAs.  Data coaches will both facilitate collaborative planning directly and provide to training to instructional coaches with a common goal of helping teachers develop the technical skills to analyze data and 
pedagogical skills to adjust instruction based on data.  The contract provides for a deployment of 29 coaches across the state over a 27-month period, inclusive of a 4 month pilot of 5 coaches beginning in 
March 2011.  Coaches will be Delaware-based and provided 8 days-worth of intense training prior to embarking on their school engagements. All stakeholders agree that success of the data coaches is 
predicated upon commitment from all levels of the state education system.  This includes setting forth specific parameters, expectations and deliverables for the coaches, the participating teachers and 
Principals, DOE, and WGEN management.

Designated data coaches will support instructional improvement systems and the transition to data-driven instruction, which will help teachers develop technical and pedagogical skills necessary to increase 
student engagement in learning and improve student achievement.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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List the target 
for the measure; 
if there were no 
targets in the 
RTTT plan or 
delivery plan, list 
“N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects Instructional Improvement, Student Growth, Longitudinal Data Systems, DCAS, Vision Network

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Unit/Branch Select unit/branch
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Summary

Overview of Project
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of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
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measures for each 
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start date 
associated with 
each 
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"USDOE" or 
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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The University of Delaware, in collaboration with the Department of Education, pledged to create a new pathway for aspiring teachers in the STEM certification areas during the Race to the Top application 
process.  During the grant period, approximately  individuals will be recruited, selected, trained through a rigorous summer of coursework, complete a one-year residency in a science, technology, engineering, or 
math classroom, and ultimately be hired to teach in a STEM discipline using the STEM methodology they have learned during their graduate coursework at UD.  During the program’s first year (2010-2011) eight 
residents are completing their residency within their respective “Field Mentors” classrooms in the New Castle County Vocational-Technical School District.  Field Mentors are each paid a stipend for their hosting 
of a resident.  All residents complete a full-year Masters of Arts in Teaching program and receive a $12,500 stipend during the 15-month program, which blends educational and experiential components.  The 
university is targeting recruitment to both traditional and non-traditional teacher candidates for this program.      

The DOE will provide the programmatic funding necessary to build capacity for this new pathway at the university over the next four year and provide the stipends to all “Residents” who participate in the 
program.  The DOE will also build a STEM Committee to advise and shape the program—the program structure, funding, certification and curriculum will be constructed through ongoing collaboration with the 
relevant DOE staff.  Additionally, Governor Markell’s STEM Coordinating Council will be providing guidance to the DOE and to the STEM Residency.  STEM Residents will ultimately teach in schools in the 
highest-need of “STEM-trained” teachers as determined by the DOE and University of Delaware in collaboration with relevant LEA staff at the districts and charters.  

By fostering the one-year residency approach to teacher development in the STEM fields, DDOE and the University of Delaware seek to recruit, select, train, place and track the student achievement results of a 
small cohort of science and math teachers in the state’s classrooms that need their content expertise most.
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

\
\
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J_<;Q<<
J_<<Q<:
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Key Deliverables

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects STEM Strategy, Prep Improvement, New Teacher Pathways, STEM Coordinating Council

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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Performance 
Metrics 
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed

,./.,- *.*0.,- 12%&32$4 5
-.,.,- 6.-+.,- 12%&32$4 5
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-.,.,- @.A.,- 12%&32$4 5

@.,+.,- @.,+.,- 12%&32$4 5
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B.-.,- B.*,.,- 12%&32$4
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Target Target Date Measure 
Type

Measure 
Achieved?

 List all measures by project, with a 
separate row for each measure.  This 
must include all QUANTITATIVE 
measures from your Race to the Top 
delivery plan/the RTTT plan, and can 
include any additional measures 
(e.g., contractual measures) as 
desired.  

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

0+S DT,-M,6 9%K&3

@+S'&>>&:%;8&'
-+S'K;=K4)'
&>>&:%;8&

DT,-M,6 9%K&3

0+S DT,-M,6 9%K&3
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Delaware Department of Education Race to the Top Delivery Plan 

R&J'Z#C:$%93'(&2%93;2='$2#'12#C:%;92
[92'R&CO$C&3
QFZ!
7\']3&$%'Q&$:K&3?'$2#'F&$#&3?

E92#C:%'<;#M)&$3'"39=3$<'&8$4C$%;92'9>'O9%K'PQ3$#;%;92$4P'$2#'PR&JP'$""39$:K&?

The DDOE's New Teacher Mentoring program partners new classroom teachers and specialists with a strategically matched mentor to increase student outcomes and teacher retention. The program includes 
an initial introductory phase and three complete cycles, each focusing on one component that aligns to DPAS II. Mentoring cycles include classroom environment, planning and instruction, and assessment 
literacy. The most recent data shows a decline in new teacher's satisfaction with the program as data from the 09-10 academic year states that only 42.1% of new teachers found their mentor to be "very 
helpful" as compared with the 62.6% of new teachers who found their mentor to be "very helpful" during the 03-04 academic year.   Based upon an analysis of the University of Delaware's A Portrait of 
Delaware's New Teachers and an assessment from the New Teacher Center, it is clear that the policy mandated program, its funding, and content are helping to support and develop Delaware's new teachers. 
However, given the data, it is also apparent that there is room for the program to improve. By reframing the mentoring program to include comprehensive induction activities, and creating new and innovative 
approaches to providing support for new teachers, DDOE and the LEAs can work towards increasing educator retention rates; improving teaching practices of both new and veteran staff members, and most 
importantly, having positive effects on student achievement.  

DDOE seeks to ensure all new educators in the State of Delaware receive full professional and personal support as they develop the essential knowledge, skills and experience that will result in a high quality 
education for all of Delaware’s students, notably those taught by novice teachers.  DOE will provide the necessary framework, resources, and support to enable and empower all Local Education Agencies 
(LEAs) to develop and implement a local Comprehensive Induction Program tailored to the needs of new teachers and aligned with state and local initiatives.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
E92#C:%'?;%&'8;?;%?'%9'=$;2'"39=3$<'O$?&4;2&'#$%$'3&=$3#;2='"39=3$<'&>>&:%;8&2&??
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Performance 
Metrics 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects Statewide Website/Recruitment Portal, Comprehensive Professional Development, MSI, TFA

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space State-funded (non-RTTT funding source)

Budget Insert Budget Overview

Performance 
Metrics 
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Prior to Race to the Top, the state of Delaware began partnering with Teach For America (through their Mid-Atlantic region) to help support district and charter school human resource efforts.  Teach For 
America is a widely-known national non-profit organization that recruits some of the nation’s most accomplished college graduates to teach for two-years in schools serving low-income communities.  They 
believe that these two years not only impacts student achievement in a dramatic way, but that the contributions their “alumni” make to the eradication of educational inequality are equally important.  Since 
2009, TFA has recruited, selected, trained, placed, and professionally developed 40 teachers serving some of the state’s highest-need schools in New Castle County (Wilmington area).  Those teachers also 
earn their certification through one of our IHE partners, Wilmington University.  
Through Race to the Top, the DOE’s newly created Teacher & Leader Effectiveness Unit plans to leverage the organization as a human capital thought-partner, build a local chapter of the organization within 
the state, expand the organization’s impact to new districts and charters, and ensure that TFA’s alumni remain in Delaware as part of our statewide education reform efforts.  This year, the organization has 
applied for RTTT funding to achieve these goals, and has pledged to bring a minimum of 25 new “corps members” per year over the grant period, with the potential of expanding to 40 new teachers per year.

By cultivating a new source of talent for the highest-need schools in Delaware, DDOE seeks to recruit, select, train, and place highly-qualified and highly-effective new teachers into the state’s lowest income 
communities.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
/'@'$">%KLM%M$E0%R'('.(1".%&(+#('DN
;<'-E('%KLM%M$E0%R'('.(1".%&(+#('DN
/'('+01.'%KLM%&(+#('DN%U1(H1.%RKKK%;2E-#(1".%MD'.2#
/'('+01.'%Q;M%/'0#.25L1.#.-1#$%&E>>"+(%G"+%KLM
L1.#$1F'%KLM%&(+#('DN%U1(H1.%RKKK%#.2%Q'D$1?$#(1@'%MD'.2#
I"0>$'('%L"+0#$%MD+''0'.(%U1(H%KLM
:.O"#+2%/;%KLM%;<'-E(1@'%/1+'-("+
:.D"1.D%LE.2+#1?1.D%G+"0%*EO$1-5*+1@#('%a.1(1#(1@'?%:GG1-'%

/3`%X1DH%dE#$1(N%Q'#2'+?H1>%*#(HU#N?

Delaware Department of Education Race to the Top Delivery Plan 

K'#-H%L"+%M0'+1-#
IH+1?(">H'+%RE?FW"U?W15K#?H#%I#..".
KQ;9
/`%!+'#(%K'#-H'+?%#.2%Q'#2'+?



!"#$%&'()*)%*&+%',+-"./0"-%'1+('234252346 7/48/42 44/4/42 9%*)(%-" :
;0(&%,'0(+,(-$'<-*-'()0+(*'+%'234452342'=+(0.'$)$>)(. 8/4/46 ?/48/46 9%*)(%-" 9%50(+,()..
@-""'A(+,(-$'B-*-'C)0+(*'+%'2342'=+(0.'$)$>)(. D/4/46 44/4/46 9%*)(%-" :
!"#$%&'()*)%*&+%',+-"./0"-%'1+('234252346E'#0<-*)< 7/4/46 44/4/46 9%*)(%-" 9%50(+,()..
;0(&%,'0(+,(-$'<-*-'()0+(*'+%'2342'=+(0.'$)$>)(. 8/4/4F ?/48/4F 9%*)(%-" 9%50(+,()..
G:)=#*)'H@!'I+%*(-=*'1+('.)=+%<'J-"1'+1'CHHHH'>-.)<'+%'1&(.*'J-"1'0)(1+($-%=)'K23465234FL 8/4/46 ?/63/46 9%*)(%-"
M%>+-(<'2346'I+(0.'N)$>)(.O'9%<#=*&+%'P'B&.*(&=*'Q&(&%, ?/4/46 7/64/46 9%*)(%-"
G%.#()'<&.*(&=*'J&(&%,'0"-=)$)%*.'&%'-""'*J())'B)"-R-()'=+#%*&).'1+('23465234F'.=J++"'S)-( 7/4/46 D/63/46 9%*)(%-"
T-#%=J'C@A'1+(')U-"#-*&+%'+1'-"*5(+#*)'0(+,(-$.'KH@!L'0)('QV2F7 43/4/46 42/64/46 9%*)(%-"
M>.)(U)/U&.&*'8'=+(0.'$)$>)('="-..(++$.'<#(&%,'*J)'23465234F'.=J++"'S)-( 43/4/46 8/4/4F 9%*)(%-"
GMW'!%-"S.&.'+1'I+%*(-=*'N)*(&=. 8/4/4F ?/63/4F 9%*)(%-"

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

8X !%%#-" M*J)( :
D3X !%%#-" M*J)( :
Y3X !%%#-" M*J)( Z+*'N)*
83X !%%#-" M*J)( :
D3X !%%#-" M*J)( :
78X !%%#-" M*J)( :

!"#$%&O'X'+1'H)-=J'@+('!$)(&=-5B)"-R-()'-"#$%&'RJ+'>),&%'R+([&%,'1#""5*&$)'+('0-(*5*&$)'&%'B)"-R-()'>)S+%<'*J)&('*R+5S)-('=+$$&*$)%*' ?3X !%%#-" M*J)( H(-=[&%,
H)-=J)(';-*&.1-=*&+%O'X'+1'H@!'=+(0.'$)$>)(.'RJ+'().0+%<'\0+.&*&U)\'+('\U)(S'0+.&*&U)\'*+'*J)'.*-*)$)%*E'\Q+R'R+#"<'S+#'<).=(&>)'S+#('+U)(-""'.-*&.1-=*&+%'R&*J'H)-=J'@+('!$)(&=-]\Y3X'K78X'%)*'0+.&*&U)L !%%#-" M*J)( HVB

?8X
Y3X
Y8X
73X

;W44542
;W42546
;W4654F
;W4F548 M*J)( HVB

?8X
Y3X
Y8X
73X

;W44542
;W42546
;W4654F
;W4F548 M*J)( HVB

88X
?8X

;W4654F
;W4F548 M*J)( H(-=[&%,

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects
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resources needed, or related projects 
in this space
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New Teacher Pathways, School Leadership Pipeline
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
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measures for each deliverable
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"USDOE" or 
"internal" 
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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DOE will contract a nationally-recognized organization with a proven track record in working with states and LEAs in human capital strategy, notably the recruitment, selection, and placement of new teachers.  This 
partner will collaborate with DOE to identify which LEAs need the most support in this.  The DOE partner will place a human resource practitioner in each of the LEAs identified (or at another nexus point for LEAs such 
as a non-profit or state office).  In year one DOE anticipates this partner serving a minimum of one school district and a network of high-need charter schools.  In future years LEA demand for staffing services will be 
assessed and met as needed.  Once established, said human resource practitioner, along with operational staff and support from the partner organization, will implement technology systems and school staffing skills in 
order to ensure that, in the near-term, LEAs hardest-to-staff vacancies are filled.  In doing so and by embedded themselves in the human resource office(s) of these LEAs, this DOE partner will build capacity amongst 
LEA staff to implement said services after the two-year period with limited or no technical assistance from this DOE partner.  This will include the partner organization training LEA staff (including Principals) in best 
practices around teacher recruitment and hiring.  Over the duration of the grant, approximately 25-50 teachers will be vetted and placed through this service.

By providing high-need schools and schools with critical staffing needs additional human resource support across the educator life-cycle, DDOE seeks to ensure that each school has the opportunity to staff each 
classroom with a high-potential educator and provide them with the support they need to drive student achievement in the early part of their career.
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can include 
any additional measures (e.g., contractual measures) as desired.  
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New Talent Pipelines, Central Website, Marketing, Leadership Training, Student Growth Development SAMs

Linked to statewide New Teacher Mentoring efforts

L<:?>*)3#I,@+=J3>,8E)*3?<3:I,@+=3D8A;?<:3F,8A3A?DJ=+;,3)83+<DJ8FJ=+;,3>,8E?<>3H=3Y038,3*?>*+,38<3)+<3G8?<)3:C;9+3
Z8;C*?<>J3C,+;)?8<38F3:C*889J:G+C?F?C3=+;,9=3C8;C*?<>3G9;<
P+<)8,?<>J3G,8G8,)?8<38F3;))+<D?<>3)+;C*+,:3+KG,+::?<>3:;)?:F;C)?8<3E?)*3+;C*3E8,[:*8G38<3;3F++DH;C[3:I,@+=
P+<)8,?<>J3<IAH+,38F3<+E3)+;C*+,3A++)?<>:3*+9D3?<3+;C*3G;,)?C?G;)?<>3:C*889

P+<)8,?<>J3<IAH+,38F3C8J8H:+,@;)?8<:3C8AG9+)+D3E?)*3A+<)8,3)+;C*+,:3F8,3+;C*3<+E3)+;C*+,



!"#$%&#'($)'
**+'*,-.

Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Delaware Department of Education Race to the Top Delivery Plan 

5&E$O$B&'@&$#&B3P:"'1B2S&F%
GPB:3%2"P&B'/J3\`2O3`:
R@7!
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
/&E&$3&'/01
G2Q"E&%&'/01'/&3"243&'/&A:&O'1B2F&33
74%&B'G24%B$F%J$E'MHB&&Q&4%C3D<'(6!

One of the pledges Delaware made in Race to the Top was to create new pathways (often referred to as alternative-routes) for individuals interested in pursuing a career as an assistant principal or principal in 
a high-need school.  While traditionally the majority of school building leaders earned their credential by completing coursework at colleges and universities, this aspiring principal pathway would be created by 
a DOE partner organization procured through RFP process.  Examples nationwide include such programs as New Leaders for New Schools and New York City Leadership Academy. To fulfill this pledge, DOE 
will procure the services of a partner with a proven track record of recruiting, selecting, training, professionally developing, and supporting aspiring and current school building leaders in high-need schools.  
This partner will work closely in collaboration with DOE to ensure that all marketing materials, training modules, and mentoring processes are closely aligned with DE’s Education Reform Agenda.  
Programmatically, this pathway will consist of 14-months of cohesive training from this one provider.  This includes two intensive training summers with a yearlong residency in-between.  Over the course of the 
RTTT grant period, this initiative will place 35-50 new school building leaders in the state’s high-need schools.  The initiative will be funded through a combination of private, state, and district contributions, 
requiring a high-level of financial and programmatic investment from each of these constituents.

The creation of an alternative route for identifying and placing aspiring principals in high-need schools will create a deeper and stronger pool of candidates to serve as school leaders, and will ultimately result in 
more effective school leadership in the state's highest-need schools as evidenced by improved student performance in schools with principals who participated in DLP. 
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Target Target Date Measure 

Type
Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 

been 
completed
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DOE will contract a nationally-recognized organization with a proven track record in working with states and LEAs in human capital strategy, notably the recruitment, selection, training, placement and 
certification of new teachers serving high-need schools.  This partner will collaborate with DOE to identify which LEAs need the most support in this and to shape the program to meet subject-area needs.  The 
DOE partner will place a site director, training director, and operations director in a Delaware office and task them with providing 30-50 teachers each year to the state’s highest-need schools.   
To accomplish this, DOE issued an RFP requesting the aforementioned service in fall 2010 and reviewed responses.  DOE will enter into a contract with at least one prospective partner in February 2011, 
ensure that the contracted partner (and their participants) meet the requirements of the state’s regulatory environment, and support the initiative with program support (facilities, human resources, public 
relations) during its start-up period.  Program participants will undergo a rigorous screening and summer-long training process before interviewing for open positions within the state’s high-need schools.  The 
DOE will measure program success through a series of metrics, including but not limited to the student-level outcomes of its program participants.

Note: This initiative will not continue beyond summer 2012 in its current form.  Delaware Teaching Fellows will not be recruiting a second cohort of teachers but will continue to support its first cohort through 
summer 2012.  DOE will continue developing a strategy for D-1 under the guiding principles and spirit of the state’s RTTT application (which is reflected by the language re: DTF herein).

Through the DDOE’s collaboration with The New Teacher Project and other similar talent pipeline providers, new sources of high-potential teachers will be recruited, selected, pre-service trained, and placed in 
the highest-need schools across the state, thereby building additional capacity for the state’s districts and charter schools. The DDOE will oversee the provision of deep job-embedded support to teachers from 
such non-traditional programs to ensure they are equipped to deliver high-quality instruction that results in improved student-level outcomes.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects Teach for America, STEM Residency, School Leadership Pipeline

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space Project discontinued

Budget Insert Budget Overview

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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As noted in RTTT, DDOE will examine and refine the DPAS II process, materials, and training, to ensure that DPAS II implementation is maximally effective.  State regulation requires the Department of 
Education to conduct an annual evaluation of the teacher appraisal process. Per regulation, the evaluation must, at a minimum, include a survey of teachers and evaluators and interviews with a sampling of 
teachers and evaluators. Data from the evaluation and proposed changes to the DPAS II Revised Guide for Teachers must be presented to the State Board of Education for review on an annual basis.  
Regulation also requires all changes to the DPAS II Guide to be made in collaboration with DSEA and DASA representatives.

The DDOE will collect feedback from the field and use that feedback to guide annual improvements to the DPAS II process, materials, and training. As a result, LEAs will implement the evaluation process with 
fidelity and use the system to fairly and effectively evaluate and support educators.  Review and refinement of the process will ensure the production of high-quality evaluations that provide useful information to 
support continued growth of educators and inform their teaching practices, ultimately resulting in improved student outcomes.

Student Growth Measures, Principal Calibration, Evaluation Audit

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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State regulation requires every administrator to recalibrate their DPAS II writing and implementation skills every five years, to ensure that they are updated in any revisions or changes to the system. As part of 
its reform plan, DDOE will examine and refine all of its DPAS II training and calibration to reflect changes to DPAS II and to ensure that it is maximally effective. 

The DDOE is looking at three areas of calibration: 1) Calibration across framework and processes used (measured through “quizzes” and modules); 2) Calibration across documentation to ensure accuracy, 
objectivity, and evidence base (measured through onsite monitoring); and 3)IRR during observations (measured through video bank, benchmarking, calibration assessments)

Through training of administrators responsible for evaluations statewide, the DDOE will ensure all evaluations are consistently administered, and are administered with fidelity and reliability. Ensuring calibration 
will result in a maximally effective evaluation system across the state that uniformly rates teachers accurately and provides an accurate picture of the educator effectiveness landscape across Delaware. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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As noted in RTTT, the State will ensure the successful conduct of evaluations through increased documentation requirements and auditing. Evaluators must document their DPAS II activities and conclusions 
via a new feature on the DPAS II website, noting when their observations were made, how the teacher/administrator performed across the four-part rubric, and other required DPAS II evaluation steps.  The 
TLEU program manager (in conjunction with a third party contractor) will audit DPAS II data to ensure that the DPAS II development coaching is carried out as intended. The State will further internally review 
detailed effectiveness information for LEAs and charters, to ensure that evaluations are being conducted rigorously.

Through routine monitoring of DPAS II evaluation processes, DDOE will ensure DPAS II is implemented with fidelity; ongoing audits of evaluator documentation will allow DDOE to identify in a timely fashion 
when specific issues arise in LEA implementation that would require support or more targeted technical assistance. This close oversight of DPAS II implementation will ensure the production of high-quality 
evaluations that provide useful information to support continued growth of educators and inform their teaching practices, ultimately resulting in improved student outcomes. 

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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New regulations surrounding Delaware’s statewide evaluation system, DPAS II, go into effect in July 2011.  These regulations are centered on student improvement, which is the the 5th of 5 assessment criteria 
for evaluating teachers, specialists and administrators.   The specific regulatory changes are outlined in Delaware’s Race to the Top application, but most prominent among them is that student improvement, more 
commonly referred to as “Student Growth”, must measure changes in achievement data based on scores in the new statewide assessment for tested subject areas and, for both tested and non-tested subjects, 
other measures of student learning.   To accomplish this, the state has embarked on a multi-stakeholder and multi-discipline initiative, which includes over 500 educators across the state.  The foundation of this 
work is identifying, developing, and/or procuring assessments in every subject area and grade level that are technically sound, logistically viable, financially affordable and, of course, in compliance with our 
regulations.  Educators had worked tirelessly for month to determine the assessments that are best suited for their disciplines with “what’s best for our students” serving as the overarching guideline for their work.   
The aforementioned four-pronged review will begin in late January and run through mid-March.  Concurrent to the review process, the state is conducting due diligence on the various student growth models to 
determine which model best meets the needs of Delaware.  The proposed model and measures, subsequent to enhancements as gleaned from the review process, will be submitted to the Secretary of Education 
in May for an executive review.  Upon the Secretary’s approval, professional development will be provided for assessments that are new to the State.

By engaging educators to develop quality assessments for all educators (in all grades/subjects statewide), students will have the opportunity to demonstrate growth in all courses/activities and educators/school 
leaders will be able to measure and assess educator performance with disrection and fairness based upon a state-approved subject matter assessment.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Delaware’s school-building leaders and teachers will need additional support as assistance as the state transitions to a more rigorous usage of its current teacher evaluation system.  To facilitate this, DOE will 
contract a service provider to recruit, select, and intensely train and calibrate a small cohort of twelve development coaches to support those who assess teacher performance.  These coaches will ensure that 
the new evaluation system is implemented with fidelity and consistency.  From the pre-observation conference through the post-observation write-up, development coaches will guide principals and assistant 
principals through the evaluation process.  This initiative will also serve as the vehicle to “norm” on the tool statewide.  The state partner, in close collaboration with relevant DOE staff, will provide each 
“assessor” with one half-day of training per quarter, with additional intensive coaching support provided to approximately 75 schools over the course of the two years beginning June 2011.  As coaches provide 
this district and school level support to DPAS-II implementation, they will also return to Dover on a monthly basis to norm across districts, thereby creating a better understanding of how the DPAS-II tool is 
being used.

Development coaches will support those who assess teacher performance in order to ensure the new teacher evaluation system is implemented with fidelity and consistency, and to ensure that teachers 
receive meaningful feedback that will inform and improve their instruction, ultimately resulting in improved student achievement outcomes. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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delivery plan, 
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measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space
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Project Select project
Project Owner

Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Start Date End Date Deliverable 
Type

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

2/1/11 3/15/11 !"#$%

3/16/11
3/31/11

12/31/2011 !"#$%

4/12/11
4/30/11

12/31/11 !"#$%
7/15/11 4/15/12 !"#$%

11/30/11 !"#$%
9/15/11 1/15/12 !"#$%
8/3/11 8/3/11 !"#$%
7/1/11 4/1/12 !"#$%

10/1/11 4/30/12 !"#$%
9/1/11 6/30/12 !"#$%

9/15/11 12/31/11 !"#$%
9/15/11 1/15/12 !"#$%
9/15/11 1/31/12 !"#$%

10/15/11 5/31/12 !"#$%
10/1/11 10/1/12 !"#$%

5/1/12 10/31/12 !"#$%

7/1/12 12/31/12 !"#$%
1/31/12 3/31/12 !"#$%

4/1/13 5/15/13 &'()*'+,
4/1/13 6/15/13 &'()*'+,
4/1/13 4/1/14 &'()*'+,
4/1/13 4/1/14 &'()*'+,

5/15/13 10/31/13 &'()*'+,
5/15/13 11/30/13 &'()*'+,
5/13/13 4/1/14 &'()*'+,
5/15/13 10/1/13 &'()*'+,

D3. Ensuring equitable distribution of effective teachers and principal

Delaware Department of Education Race to the Top Delivery Plan 

Recruitment Portal

Christopher Ruszkowski/Tasha Cannon
TLEU
D. Great Teachers and Leaders

Explore partnerships w/other state agencies to market DE.

To facilitate the hiring process and ensure that Delaware has the capacity to capitalize on recruitment efforts, the State will develop an online web portal where all candidates will be able to submit their 
applications for any job opening statewide. This web portal will streamline the application process and ensure candidates have information about all job opportunities in the state.  

The statewide recruitment portal will increase the quality and quantity of applications to teaching positions in Delaware’s districts and charters, resulting in an increase in well-placed, highly effective educators, 
particularly in the schools and subject areas of greatest need in the state. The portal also will provide data on the teaching workforce statewide, allowing the DDOE to track programs from which candidates 
come and where and in what positions they are being placed. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to the Top delivery plan, and can 
include any additional deliverables (e.g., contractual deliverables) as desired.  
Analyze existing and reported data on teacher recruitment

Determine existing functionality of teach.gov and teachdelaware.com to meet needs

Determine reasons why existing Teachdelaware site is not being maximized
Maximize DE opportunties on new teach.gov site
Host presentations from vendors with experience providing web-based recruitment services in DE 
Make proposal on New / Improved TeachDelaware site.
Update LEA HR Directors on online portal efforts
Finalize technical infrastructure for teachdelaware.com or new site
Develop marketing materials for Teachdelaware.com or new site

Promote joindelawareschools.org ATS & Recruitment Portal

Customize marketing materials for in and out of state recruitment
Develop policy statement for use of portal 
Develop and release RFP for statewide portal 
Unveil revamped portal publicly
Promote revamped site

Evaluate initial implementation

Revise materials and process as needed for 2012-13 to 2013-14
Award contract for statewide portal

Launch joindelawareschools.org Applicant Tracking system piblicly
Launch joindelawareschools.org Recruitment Portal publicly
Customize marketing materials for in and out of state recruitment

Evaluate initial implementation of joindelawareschools.org 
Revise materials and process as needed for Phase 2 implementation
Three In-person training dates for Phase 1 Users
Transfer applicant data from TeachDelaaware site to joindelawareschools.org
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for the 
measure; if 
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targets in the 
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delivery plan, 
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RTTT (e.g. 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes
Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

One-size fits all approach will not meet the needs of individual districts 
Districts that offer lower salaries will lose out of top applicants to higher-paying districts
Sustainability beyond two years of state-funded portal

Attrition rate of highly effective teachers

Percent of LEAs posting vacancies/positions on the portal
Candidate usage of portal as measured by number of "hits" on a quarterly basis
Percent of school leaders reporting that the portal was a helpful hiring tool
Number of vacancies in high-needs subjects and schools annually (May of each year)

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

Number of users of central hiring website

Increase in applications to Delaware programs and positions (expected impact from marketing campaign)

Number of applicants using the statewide portal for Delaware teaching positions
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Project Select project
Project Owner

Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement

For each project, articulate the theory of action for achieving intended outcome (e.g., what 
does successful implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed

/01"2&%&#'$3$2)454'06'7899&3%'"90:9$14'$3#'&66&7%5;&3&44 <=+=+. +=*+=++
>53$2'?2$3 -=+=++ -=-<=++
@&A'"$:&'#&#57$%&#'%0'BCCC *=+=++ *=+=++
D)3%E&45F&#'489;&)'9&482%4 G=+G=++ H=+H=++
(82%5I1&#5$'1$%&95$24'&J54%' G=+=++ G=*.=++
/03;&353:'E$""&34,'4811$9)'06'4E$9&#'$9&$4'06'60784'54'79&$%&#G=+H=++ H=*+=++
?907&44'53'"2$7&'$3#'$330837&#'K)'H=+H=++ L=+H=++ L=*.=++
M22'&25:5K2&'NOM4'$""2) P=+=++ P=*+=++

NOM4Q'$9&'4&2&7%&#'%0'9&7&5;&'48KI:9$3%4 <=+H=++ ++=*.=++
NOM'9&"09%4'$9&'48K15%%&#'53'%51&2)'1$33&9 +=+=+- +=*+=+-

G=+=+- H=+=+-
G=+=+- H=+=+-
G=+=+- 'H=+=-.+-

'H=+=-.+- 'L=+=-.+-
'L=+=-.+- L=-<=+-
'P=+=-.+- L=*.=+*

Target Target Date Measure 
Type

Measure 
Achieved?

R*S'O348953:'&T85%$K2&'#54%95K8%503'06'&66&7%5;&'%&$7E&94'$3#'"95375"$24

Delaware Department of Education Race to the Top Delivery Plan 

BCCC'/0118357$%5034'I'>$152)

M25403'U&"3&9
V%E&9
RS'W9&$%'C&$7E&94'$3#'N&$#&94

Key Deliverables
List all deliverables by project, with a separate row for each deliverable (as many as are 
necessary). This must include all deliverables from your Race to the Top delivery plan, and 
can include any additional deliverables (e.g., contractual deliverables) as desired.  Include 
specific tasks underneath each deliverable as needed, but do not include separate lines. 
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Delaware’s Race to the Top (RTTT) plan includes a commitment to engaging educators and the larger 
community in education.  Rather than approach community engagement as a separate activity, the Delaware 
Department of Education (DDOE) will use RTTT as a catalyst to integrate family and community engagement 
throughout the four assurances.   The goal is to expand and strengthen statewide networks of parents while also 
employing innovative engagement strategies at the local level.  The two-pronged effort will ensure that families 
throughout the state are informed about their children’s education and encouraged to take an active role in it.   
This strategy will help sustain RTTT efforts beyond the life of the grant by increasing the community’s demand for 
and participation in public education.  Major expenditures will focus on informing the larger community about new 

By investing in local districts and charter schools to expand and strengthen communication and outreach to 
families, the state will ensure parents are better informed about and more actively participate in their children’s 
education, ultimately resulting in greater demand for public education services. 
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List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an impact on other RTTT projects or be impacted by 
other RTTT projects

Additional notes Provide additional notes, such as anticipated risks, key players, resources needed, or 
related projects in this space

Budget

*45647.8393/.4:,;<.1,:4.1/588.<4=14>;?8=@2@-3/,./4:@-558:4

$600,000 total: $43,138 transferred to support data coach project through prior amendment submitted to USED 
1/31/11; $76,000 for communications and outreach; $480,000 for sub-grants to LEAs to support communications 
and engagement

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the 
Top delivery plan/the RTTT plan, and can include any additional measures (e.g., contractual measures) as desired.  
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Project Owner
Enter name of delivery plan owner

Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed

Develop a "job application" 
form 6/1/11 3/31/12 !"#$% &'()*)+*),-Identification of schools and 
subject areas where a 9/1/11 1/31/12 !"#$% &
Post job application and 
description on DOE website 
(among others) 1/1/13 6/30/12 !"#$% &'(.*)+*),-
Posting of RFP 11/30/11 1/31/12 !"#$%

Contract with PD vendor
1/31/2012

7/15/12
4/30/2012

8/15/12 !"#$%

Selection of cohort 1 5/30/13 9/1/13 !"#$%
School schedules and 
rosters 9/1/13 10/15/13 !"#$%
Completion and report on 45-
day PD 1/15/13 7/1/13 !"#$%95% of all talent transfer 
selections begin at new host 
school 8/15/13 8/15/13 !"#$%

1/15/14 9/1/13 !"#$%
Completion of annual 
evaluation 6/30/13 9/30/13 !"#$%

Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT" or 
"other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
/012345'644'
7489:

D3. Ensuring equitable distribution of effective teachers and principal

Christopher Ruszkowski/Angeline Willen
TLEU
D. Great Teachers and Leaders

Cohort 1 begins new school assignments and initial stipends are provided

Beginning in Fall 2012, highly-effective teachers and principals will be able to participate in this program.  This opportunity will require that participants transfer to select high-need schools in return for a $5,000 
signing bonus and increased professional development.  It is estimated that 215 teachers and 25 principals will participate in this effort.  The training for teachers, provided through a contract with a third party 
vendor, costs $4,000 and 215 teachers will receive it for a total cost of $860,000 while the training for principals costs $5,000 and 25 will receive it for a total cost of $125,000.  Because this project cannot begin 
until FY 2012, the final cohort of Fellows will be in 2014-2015, extending beyond the end of the grant period.  

By providing a pipeline for highly effective teachers to transfer into a high needs school, accompanied by a financial incentive, Delaware will create an equitable distribution of human resources across the 
state’s schools. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  

Develop a selection model and application process
Conduct a Human Capital Needs Assements (hard-to-staff schools and subject areas)

Initiate application process for cohort 1 of teachers/principals and host schools
Develop and post RFP for PD Provider

Contract with a Professional Development partner

Select a 1st cohort  of teachers and  principals and schools

Finalize school placements and grade-level assignments

Deliver summer Professional Development

Initiate application process 2nd cohort (and repeat selection and placement process) 

Conduct annual evaluations of talent transfer program

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

# teachers and principals who have moved to a high-need school as part of the Delaware Fellows Program
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes
Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Performance 
Metrics 

No. of new teacher fellows selected (for the next SY)

No. of new principal fellows selected (for the next SY)

There was an amendment written and accepted by USDOE to combine Talent Retention and Talent Attraction in the Delaware Talent Cooperative
Metrics were adjusted accordingly to the below.

No. of educators selected/placed/trained through Talent Attraction Arm

No. of educators earning retention incentives in high-needs schools

% of invited schools participating in the initiative in years 2  & 3



Project Select project
Project Owner Enter name of delivery plan 

owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement For each project, articulate the 
theory of action for achieving 
intended outcome (e.g., what 
does successful implementation 
look like?)

Measures of Success Start Date End Date
Deliverable 
Type

Where relevent, list success 
measures for each deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

4/1/11 8/15/11 !"#$%
Final list of 10 schools 8/15/11 9/30/11 !"#$%

7/1/12 8/30/12 !"#$%
8/1/12 11/30/12 &'()*'+,

8/30/12 10/31/12 !"#$%
Final list of 18 schools 6/15/13 8/15/13 !"#$%

6/15/13 7/30/13 !"#$%

6/15/13 9/15/13 !"#$%

Same list of 18 schools 12/15/13 2/1/14 !"#$%

7/1/14 10/15/14 !"#$%

6/15/14 9/15/14 !"#$%
Target Target Date Measure 

Type

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT" or 
"other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

D3. Ensuring equitable distribution of effective teachers and principal

Delaware Department of Education Race to the Top Delivery Plan 

Talent Retention

Christopher Ruszkowski/Angeline Willen
TLEU
D. Great Teachers and Leaders

Identification of 3rd cohort of eligible schools  (using the same cohort from year 2)

Based upon the outcome of DPAS II evaluations (with additional tiering as needed by DOE to ensure competitiveness), the state will offer retention bonuses for highly-effective teachers and leaders that continue to 
serve their high-need schools.  The State will select certain schools for these bonuses and anticipates that during the grant period approximately 400-700 bonuses will be awarded starting at the conclusion of the 2011-
12 school year.  The selection process for which educators is currently (December 2011) being determined. Principals will be eligible to receive $5,000-$15,000 while teachers will be eligible for $5,000-10,000 with a 
$1,000-$3,000 supplement for critical subject areas as determined by DOE. It is estimated that approximately 10-20 schools will be selected for this program in the first year, with 20-30 in each of the 2nd and 3rd years.  
In FY 2012, an estimated 25-75 bonuses will be awarded; 2-5 to principals, 25 to critical subject teachers and 50 “basic bonuses” for critical and non-critical subject area teachers.  In 2013 and 2014, the numbers are 
estimated at 6 principals, 74 critical and 172 “basic bonuses” each year.

By providing retention bonuses to small set of highly-effective teachers and leaders that continue to serve in the state’s highest-need schools and subject areas, the DDOE expects to decrease attrition rates for highly 
effective teachers and leaders in these schools

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your 
Race to the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  

Determination of 1st cohort of eligible schools (10-20 targetd high-need), selection process/criteria and payment schedule
Finalize list of 10-20 schools and Communicate Retention Initiative
Review DPAS II evaluations and update timeline
Facilitate an advisory committee made up of key stakeholders to identify characteristics of the program
Provide Initial Retention Stipend Installment
Identification of 2nd cohort of eligible schools (50  targeted high-need)
Provide Second Retention Stipend Installment

Conduct annual evaluation of retention program

Provide Third Retention Stipend Installment

Conduct annual evaluation of retention program

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Connected/Impact
ed Projects

List related projects that may 
have an impact on other RTTT 
projects or be impacted by other 
RTTT projects

Additional notes
Provide additional notes, such 
as anticipated risks, key 
players, resources needed, or 
related projects in this space

Performance 
Metrics 

Number of teachers and principals receiving retention bonuses

Amount of money available for retention bonuses

Attrition rate of highly effective teachers

Talent Transfer (now combined)

DSEA/DASA, LEA HR Departments, Finance, Superintendents, 

There was an amendment written and accepted by USDOE to combine Talent Retention and Talent Attraction in the Delaware Talent Cooperative
Metrics were adjusted accordingly to the below.

No. of educators selected/placed/trained through Talent Attraction Arm

No. of educators earning retention incentives in high-needs schools

% of invited schools participating in the initiative in years 2  & 3
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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+@0<F5B@G14;/26@@J1;/H0B:6@J1<:E1@D@063@1A/;1;6?H5<;12/55620B/:J1<:<5D@B@J1<:E1;6CB6I1/A1GH3<:12<4B0<51<:<5D0B2@ 8"!"!# !%"#!"!# 9:06;:<5

&"!"!# !$"#!"!# 9:06;:<5
K"!"!# 8"#$"!# 9:06;:<5
K"!"!# !%"!-"!# 9:06;:<5

Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached

#$L (M!#=!7 NOOOJ1P>N OQ)
!$L (M!#=!7 NOOOJ1P>N OQ)
!-$ (M!#=!7 *0G6; OQ)
#$ (M!#=!7 *0G6; OQ)

Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Longitudinal Data System, Teach for America, New Talent Pipelines, Program Prep Grants
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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As the DOE and DE LEAs embark on a multitude of human capital initiatives over the next four years, these entities must have both a baseline understanding of their needs and a methodology to use data to 
drive proactive decision making.   As an example, knowing current vacancies and historical attrition across schools, subject areas and length of employment will help drive contractual relationships with all 
alternative route providers.  Further, access to this information will be essential as it should be used in combination with the state’s new evaluation system to determine retention and placement initiatives.  To 
do this work, the state will need to ensure accuracy of current data in the data warehouse, disaggregate existing data and capture new data points from LEAs and schools.  To assist in this work, the DOE is 
developing a longitudinal data system (described in detail within Race to the Top) and partnering with the Harvard Strategic Data Project to bring a dedicated “fellow” to Delaware for two years.  At a macro 
level, this work on the human capital side runs parallel to the data-driven culture the state is promoting in our schools with student-level data.

Ongoing analysis of human capital across the state will provide critical information about the current teaching workforce and inform the state’s approach to recruitment, placement, and support, as well is inform 
multiple TLEU projects (e.g. teacher prep improvement). By linking educator data to student performance, the DDOE will be better equipped to recruit and place talent in the areas and subjects of greatest need 
throughout the state.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Delaware Department of Education Race to the Top Delivery Plan 

XH3<:1Y<4B0<51P:<5D0B2@
)/::<1bB02G655"P0:;61P556D:61U.6I1*I:6;W
Oa+'
)V1_;6<01O6<2G6;@1<:E1a6<E6;@



!"#$%&#'($)'
*+,'*-./

Project Select project
Project Owner

Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date Deliverable Type Status

Where relevent, list success measures for each deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select "RTTT", 
"RTTT APR" or 
"other" for additional 
measures not 
required by RTTT 
(e.g. contractual)

Check if 
deliverable has 
been 
completed
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Race to the Top will allow Delaware to maintain a program that it began with ARRA Title I funding, which will expire after FY 2011.  
This program, created by the Delaware General through Senate Bill 151,  rewards consistently high-performing schools by providing 
$150,000 school level bonuses to five schools that have exceeded their AYP target for two or more years or significantly closed the 
achievement gap.  The enabling legislation is attached at Budget Appendix A.  Delaware will continue this program through the 2013-
14 school year.  The State aligned the Academice Acheivement Award program to the ESEA Flexibility Waiver. Annually 2 Reward 
schools are named and up to 15 Recognition schools.  The Recognition schools is open to non-title I schools, so this expands the 
breadth.  Each school recieves $50,000.   A formal amendment was submitted and approved.

By offering school level bonuses to schools with high percentages of economically disadvantaged students who “beat the odds” by  
successfully student improving performance, this program will a)underwrite school-level programming proven effective to allow for 
continued or expanded offerings and b)incentivize all schools,  particularly those with disadvantaged populations, to offer innovative 
programs to support student growth for all students.

Key Deliverables List all deliverables by project, with a 
separate row for each deliverable (as 
many as are necessary). This must 
include all deliverables from your 
Race to the Top delivery plan, and 
can include any additional 
deliverables (e.g., contractual 
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Target Target Date Measure Type Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select "RTTT", 
"RTTT APR" or 
"other" for additional 
measures not 
required by RTTT 
(e.g. contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget

 Insert Budget

• Delivery Unit will assist with data analysis and facilitate focus groups 
• Title I office to participate in selection of new Award criteria to ensure alignment with new accountability structure  DOE aligned the 
Award criteria to the ESEA Flexibility Waiver. Number of awards were changed from 5 annually to 2 Reward and up to 15 Recognition.  
A formal amendment was submitted and approved
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all 
QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can include 
any additional measures (e.g., contractual measures) as desired.  
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
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To ensure that Delaware has the highest quality pool of teacher candidates to choose from, Race to the Top funds will be used to offer expansion opportunities to those teacher preparation programs that are 
shown to be effective at producing high quality teachers.  Delaware will make $150,000 available each year to teacher and leader preparation programs that are shown to produce effective teachers and leaders 
beginning in FY 2012.  The determinate of the grant recipients will be based upon historical and ongoing statistical analysis that ties teacher performance back to their preparation program.  Delaware has been 
asked to participate in a national research study whose aim is to conduct this level of analysis; this study is launching January 31, 2011.  This grant program will encourage preparation programs with successful 
records to expand their program, thereby helping to create a competitive marketplace among preparation providers.

Teacher and Leader Preparation Improvement grants will encourage teacher and leader preparation programs with successful records to expand, thereby creating and promoting a competitive marketplace 
among providers and ultimately producing better prepared educators and school leaders in Delaware.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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DCAS, Student Growth, New Talent Pipelines, HR Analytics

See notes in Key Deliverables.  Timeline and deliverables were amended.  Condensed Grant process to one year 2013-2014 School Year. 

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed
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Target Target Date Measure 
Type

Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target date 
for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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As noted in RTTT, the State will first create a certification system for professional development to ensure that offerings are high quality and high impact. The certification system will be developed in the Spring 
of 2011. We will adopt state professional development standards in regulation by August 2011. LEA professional development plans will be submitted in July and August 2011 as part of an annual process. The 
SEA will provide technical assistance to facilitate LEA plan revisions during the period July through September 2011, again part of an annual process. The SEA approval/certification of all LEA plans will be 
completed by October 2011. 

The State expects that certified offerings will need to: (1) meet the NSDC’s context, process, and content standards for initial certification, and (2) demonstrate impact on participant and student outcomes for 
ongoing certification.   To ensure it can measure and track the impact of professional development on outcomes, the State will create an evaluation system to assess the delivery and outcomes of professional 
development offerings and is expected to use online evaluations (e.g., participant evaluation forms), student achievement data (as captured by formative and summative statewide assessments), and educator 
evaluation data (when available following the 2011-12 school year) to demonstrate impact on participant behaviors and student achievement. The new professional development evaluation system will ensure 
that these data are linked with program participants and connected to input from online evaluations. Offerings will be evaluated both at the program and provider level.  Following the 2011-2012 school year, the 
State will review data again to determine whether professional development offerings remain certified.  

By developing and implementing a statewide certification system for professional development and approving LEA use of funds based on their ability to demonstrate they are providing certified PD, the DDOE 
will ensure that LEA PD offerings are of high quality. Through ongoing evaluation and analysis, the DDOE will measure and track the impact of PD on student and teacher outcomes, which will provide data on 
the kinds of PD proven to be effective as well as determine areas where the type and/or quality of PD implementation could use improvement. Ultimately, by providing the filter (certification) and data analysis, 
overall PD statewide will improve and teachers will be better supported through high quality PD aligned with their needs. 

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

Instructional Improvement Systems, Comprehensive PD Plans, Data Coaches/90-minute collaboration
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Project Select project
Project Owner Enter name of delivery plan owner
Unit/Branch Select unit/branch
Criterion Select criterion
Subcriterion Select subcriterion

Summary

Overview of Project

Goal Statement
For each project, articulate the theory 
of action for achieving intended 
outcome (e.g., what does successful 
implementation look like?)

Measures of Success Start Date End Date
Deliverable 
Type Status

Where relevent, list success 
measures for each 
deliverable

List current 
start date 
associated with 
each 
deliverable

List current 
date due 
associated with 
each 
deliverable

Select 
"USDOE" or 
"internal" 

Check if 
deliverable has 
been 
completed

Post RFP for Leadership Training 4/18/11 5/9/11 !/012 X

Review RFP responses
Receipt of RFP response 
from 2-3 potential vendors 5/9/11 5/31/11 !/012 X
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Target Target Date Measure 
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Measure 
Achieved?

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
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List target date 
for each 
measure

Select 
"RTTT", 
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or "other" for 
additional 
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required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
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As noted in RTTT, provide school leadership coaches to school principals in high-need schools and novice principals. New principals and those in high-need schools face distinct challenges to be successful.  
Delaware will use Race to the Top funds to invest in these principals’ success by offering intensive research-based leadership training.  Principals in high-need schools and novice principals from across the 
state will receive one-on-one training from their respective school leadership coaches.  The work in each school will include an Implementation Review with the principal and the school’s leadership team to 
analyze opportunities for improvement.  School Leadership Coaches design the training and support for each of the identified areas of need, which could include, but are not limited to, financial management, 
instructional leadership, teacher observation and/or time management practices.  The $2.5 million contract is for 30 months and will include two cohorts of 20 schools each. The coaches and principals will work 
together for 12 months on-site followed by six months of continuing regionalized support. District and charter leaders participate in the school identification process. Funding for School Leadership Coaches is a 
cost-share between SEA and LEA RTTT dollars.

By partnering with an experienced leadership institute that will provide a small, well-trained cadre of school leadership coaches who provide job-embedded, personalized support, student performance in 
approximately 40 of the state's highest-need schools (and/or those led by novice principals) will improve as measured by the state's RTTT target-setting and the leadership institute's barometer for deep 
implementation of key initiatives.

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview
Note: The TLEU has additional metrics in their HMH contract that will be potentially utilized to determine additional measures of success.
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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DOE pledged to provide the necessary supports to districts and schools that will enable them to utilize our DPAS-II evaluation system as the fulcrum of driving gains in student achievement.  Understanding how 
Principals and Assistant Principals can best utilize their resources, notably their time, is essential in that process.  The SAMs (School Administration Manager) service provides school-based leadership the time-
tracking software, analysis, and administrative support they need in order to make their primary focus instructional leadership.  While the SAMs service is not an ideal fit for all of our schools, DOE will contract with 
the University of Delaware to provide LEAs with 22 Model 3 SAMs and 6 Model 1 SAMs.  The University of Delaware has piloted the service through DASL (Delaware Academy for School Leadership) at a handful 
of schools over the past two years.   

Model 3 SAMs are current school-based staffers that take-on new responsibilities in supporting building leadership.  Model 1 SAMs are newly-hired staff that provide full-time administrative and time management 
support.  By providing these SAMs for two school years (2011-2012, 2012-2013), districts and schools will be able to identify and address weakness in their teacher and staff evaluation processes by dedicating the 
necessary time to doing so.  While LEA-demand will drive which schools receive SAMs, all districts are required to identify through RTTT how they will address the challenge of time management in the context of 
school-based instructional leadership.

Principals who receive support from School Administrative Managers will increase the amount of time they spend on instructional leadership, which will in turn impact the quality and frequency of support to teachers 
and improve the quality of instruction in classrooms.
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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DDOE will contract with an organization in order to continue creating a professional development culture in Delaware schools.  The RTTT budget for this project will fund 25 schools annually at a cost of 
$40,000.  The costs, which are all part of the contractual arrangement, include the creation of a school specific plan for professional development, focusing on the specific areas of concern, travel to model 
schools and other site visits, professional coaching and evaluations.  
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Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  

Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Identifying persistently lowest-achieving schools. 

Delaware state law includes a “persistently lowest-achieving” (PLA) accountability classification for schools. This classification, written into regulation and worded to reflect the 
Race to the Top guidelines, includes the lowest 5% or five Title I schools in school improvement, corrective action and restructuring, the lowest 5% or five Title I eligible secondary 
schools in school improvement, corrective action, and restructuring, and any secondary school with a graduation rate less than 60%. Any other secondary school that would be 
defined as persistently lowest-achieving if it were Title I eligible is also included in the PLA classification. Each year, beginning in 2010, Delaware will identify the schools that fit 
the PLA classification by reviewing student performance on state exams in English language arts (ELA) and mathematics. It will weigh two components equally:

• 50%: Performance by students in the “All Students ELA” and “All Students Mathematics” categories of the current AYP system in the given year
• 50%: The trend in these data over a period of three years

In addition, any secondary schools with a graduation rate less than 60% will automatically be defined as PLA. The above criteria will be the only factors used in determining PLA 
status and selecting a subset of PLA schools to enter the State’s Partnership Zone. Following each year’s identification of PLA schools, the DDOE will select a subset of PLA 
schools to initiate turnaround interventions by entering the State’s Partnership Zone. As noted in section (E)(1), schools in the Partnership Zone will be required by law to 
implement one of the four school intervention models outlined in the Race to the Top guidance and to modify collective bargaining agreements to secure the flexibility necessary 
for that implementation be successful. While the process to identify PLA schools is quantitative and objective, the process to select PLA schools to enter the Partnership Zone will 
include qualitative components. 
 
Partnership Zone schools will be selected at the discretion of the Delaware Secretary of Education. In addition to considering the relative ranking of PLA schools based on the 
student performance measures used to determine their PLA status, the Secretary will also weigh factors critical to successful turnaround (e.g., geographic proximity to other 
turnaround schools, level of community engagement in the LEA and/or school, recent changes in school leadership), and other academic indicators (e.g., number of highly 
effective teachers on staff, dropout rates, attendance rates). The Delaware Secretary of Education may also choose to consider the results of a Comprehensive Success Review 
(CSR) of PLA schools. The CSR is a 9-day qualitative school assessment designed to identify root causes of poor performance and to inform efforts to improve performance. It 
includes site visits, interviews, trend analysis, and analysis of key performance indicators. The CSR is applied to all schools that miss AYP to ensure that LEAs have the 
knowledge to address problems proactively. Together, the quantitative process for identifying PLA schools and the qualitative process for selecting Partnership Zone schools will 
allow the State to sequence its turnaround efforts to best position schools for success. The State’s planned timeline for implementation is as follows: In March 2010 (using 2009 
data), the State will identify an initial list of PLA schools. By September 2010, the State will select at least three schools from this list to enter into the Partnership Zone and begin 
preparations to implement one of the four intervention models in the 2011-2012 school year. By  the end of July 2011, the State will again identify a list of PLA schools, and in 
August of that year, the State will select at least seven more schools to enter into the Partnership Zone. These schools will immediately begin preparations to implement one of 
the four intervention models in the 2012-13 school year. In this way, Delaware will launch interventions in 10 schools by the 2012-13 school year. These 10 schools will represent 
nearly 5% of all schools in the State, and more than 25% of all schools currently in school improvement, corrective action, or restructuring. The identification process will repeat 
annually in July based on accountability assessment results, with additional schools selected for the Partnership Zone as determined by the Delaware Secretary of Education.
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Delaware Department of Education Race to the Top Delivery Plan 

DDOE will identify and select persistently low-achieving schools to pursue rapid report through participation in the State’s “Partnership Zone,” where participating schools will receive deep support 
and technical assistance from the State to implement one of four school intervention models outlined in the RTT guidance. This deep, focused support to the State’s lowest performing 5% of 
schools will result in rapid, sustainable improvement in student outcomes in participating schools. 

Identify PZ Schools 
Keith Sanders
STU
D. Great Teachers and Leaders
D3. Ensuring equitable distribution of effective teachers and principals

See "Overview of PZ ID Process" 

Performance 
Metrics 

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery 
plan/the RTTT plan, and can include any additional measures (e.g., contractual measures) as desired.  
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Key Deliverables

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  
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See "Overview of PZ ID Process" 

DDOE will identify and select persistently low-achieving schools to pursue rapid report through participation in the State’s “Partnership Zone,” where participating schools will receive deep support and 
technical assistance from the State to implement one of four school intervention models outlined in the RTT guidance. This deep, focused support to the State’s lowest performing 5% of schools will result in 
rapid, sustainable improvement in student outcomes in participating schools. 

List all deliverables by project, with a separate row for each deliverable (as many as are necessary). This must include all deliverables from your Race to 
the Top delivery plan, and can include any additional deliverables (e.g., contractual deliverables) as desired.  Include specific tasks underneath each 
deliverable as needed, but do not include separate lines. 
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Target Target Date Measure 
Type

Measure 
Achieved?

Performance 
Metrics 

List the target 
for the 
measure; if 
there were no 
targets in the 
RTTT plan or 
delivery plan, 
list “N/A”

List target 
date for each 
measure

Select 
"RTTT", 
"RTTT APR" 
or "other" for 
additional 
measures not 
required by 
RTTT (e.g. 
contractual)

Check box if 
measure has 
been reached
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F
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Connected/Impact
ed Projects

List related projects that may have an 
impact on other RTTT projects or be 
impacted by other RTTT projects

Additional notes Provide additional notes, such as 
anticipated risks, key players, 
resources needed, or related projects 
in this space

Budget Insert Budget Overview

 List all measures by project, with a separate row for each measure.  This must include all QUANTITATIVE measures from your Race to the Top delivery plan/the RTTT plan, and can 
include any additional measures (e.g., contractual measures) as desired.  
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The 10 partnership Zone schools all recieve additional funding through 1003(g) SIG for implementation of their intervention plans. Additionally, as part of our ESEA Flexibility Application, Delaware commiited to identifying turning around a second tier of low performing schools, which are designated as  Focus Schools.  These 13 schools will also be part of the work of the School Turnaround Unit


