Grantee Name: Arizona

Project #1 (A)(2)(i)(c) RTTT Administration & Oversight

Project Goals/Desired Outcomes:
Serve as the fiscal agent for RTTT, provide overall leadership, coordination, performance management and oversight for
all project activities, and manage the allocation and monitoring of RTTT funds to Participating LEAS

Narrative:
Serve as the fiscal agent for RTTT, provide overall leadership, coordination, performance management and oversight for
all project activities and manage the allocation and monitoring of RTTT funds to Participating LEAS

Key Performance Measures:

Cross-reference to other projects:
This project serves to coordinate all RTTT subprojects: (A)(2) GOEI, (A)(2) Regional Centers, (B)(3) AZCCRS
Implementation and (C)(3) Data Systems

Activities for Project #1 (A)(2)(i)(c) RTTT Administration & Oversight

In
Status Pgogress
L . Start Choose: tatus
ltem Activities, Tasks, Milestones, and Key D End Date Not Begun, Choose:
Deliverables Personnel ate (mm/dd/yy) In Progress, Ahead; On-
(mm/ddlyy) or Complete: | track; Off-
mm/dd/yy track;
Immediate
attn reqd
Arizona Department of Education -
Areal | RTTT Administrative Oversight and
LEA Coordination
Lane 1.1 RTTT A_dmmlstratlon, Reporting & / % /
Monitoring
111 Complete RTTT3 |n_|t|al performance | ADE-RTTT 12/99/11 211312 | €
measures for all projects Staff
1.1.2 | Identify and hire RTTT staff AD;‘;ﬁT T 12211 5802
113 Deve_lop and manage ADE RTTT3 ADE-RTTT 12/99/11 12/21/15
website Staff
114 Participate in RTTT USED _meetmgs, ADE-RTTT 12/22/11 12/21/15 /
phone conferences and webinars Staff
Engage in ongoing communication ADE-RTTT
1.1.5 | with USED RTTT3 program officers Staff 12/22/11 12/21/15 // 7
and staff
116 g?—?—?—?te all required reporting for ADEt-RffTTT 12/29/11 12/21/15 ]
a ////////
Complete initial RTTT3 SEA Scope ADE-RTTT
1.1.7 of Work Staff 12/22/11 4/2/12 /
Refine RTTT3 SEA Scope of Work, ADE-RTTT
1.1.8 | budget and performance measures, as Staff 12/22/11 12/21/15 | In
needed / . _ /%
Lane 1.2 | Fiscal Management % m




In

Status Progress
Choose: Status
it i Start 00S€. :
[tem Activities, Tasks, Milestones, and Key Dat End Date | Not Begun, Choose:
Deliverables Personnel ate (mm/ddryy) In Progress, Ahead; On-
(mm/dd/yy) or Complete: | track; Off-
121 Maintain auditable records for RTTT | ADE-RTTT 12/29/11 Z%/////// -
““* | program Staff .
129 Compl_ete initial RTTT3 budget for ADE-RTTT 12/22/11
all projects Staff
123 Amend and adjust RTTT3 budgets, ADE-RTTT 12/22/11
as needed Staff
Manage fiscal processes for all
1.2.4 | RTTT3 projects and Participating ADE-RTTT 12/22/11
Staff
LEAs
Lane 1.3 | Subrecipient Monitoring
Develop subrecipient monitoring i
1.3.1 | plan and submit to USED for APSRITT | 12i22m1
approval
13.2 Reflne a_nd adjust subrecipient ADE-RTTT 8/1/12
monitoring plan, as needed Staff
Implement subrecipient monitoring
plan for programmatic and fiscal i
1.3.3 [ progress and performance AD;;J T 8/1/12
monitoring for all RTTT
subrecipients
Lane 1.4 | Participating LEAS
Communicate with Participating ADE-RTTT
141 LEAs regarding RTTT3 Staff 12/22/11
142 Host |_n|t|al R'I_'TT3 statewide general | ADE-RTTT 1/12/12
overview webinar Staff
Host RTTT3 statewide webinar - ADE-RTTT
14.3 Next Steps for Participating LEAS Staff 1/31/12
14.4 Provide ongoing RTTT webinars, as ADE-RTTT 12/99/11
needed Staff
Provide ongoing technical assistance | ADE-RTTT
145 to Participating LEAS Staff 12722111
Develop RTTT3 LEA Scope of ADE-RTTT
14.6 Work Template Staff 12/22/11
Calculate initial RTTT3 Participating | ADE-RTTT
14.7 LEAs Allocations Staff 12722111
1471 Fmallzg Participating LEA Year 2 ADE-RTTT 3/31/12
Allocations Staff
1472 Flnallze? Participating LEA Year 3 ADE-RTTT 3/31/13
Allocations Staff




In

Status P;(t)gtrlf:s
Activities, Tasks, Milestones, and Ke Start oo Choose:
Item 1 8 I ’ y Date End Date NOt Begun, - -
Deliverables Personnel (mm/ddryy) In Progress, Ahead; On-
(mm/ddlyy)
b4t or Complete: | track; Off-
mm/dd/yy track;
Imm diate
qd
Finalize Participating LEA Year 4 ADE-RTTT /
1.4.7.3 Allocations Staff 3/31/14 4/2/14 | Ahea
Develop and setup RTTT3 LEA ADE-RTTT / // //// /
1.4.8 | projects in the Grants Management Staff 5/1/12 12/21/15 %// /
Enterprise (GME) System /
1.4.8.1 | Year 2 GME Setup ADEt';ﬁT T 5//12 | 6/30/12 //
1.4.8.2 | Year 3 GME Setup ADEt;}rTT 4/1/13 5/1/13 ///%/
1.4.83 | Year 4 GME Setup ADCRTT 4/1/14 5/1/14 /
Collect, review and approve LEA
1.4.9 | Scopes of Work and fiscal ADEt';{ﬁT T 120011 12/21/15 /%
applications
Year 2 LEA SOW and fiscal ADE-RTTT
1.49.1 e . 6/1/12 9/1/12 //
applications review and approval Staff /%///
Year 3 LEA SOW and fiscal ADE-RTTT .
1492 applications review and approval Staff SR SIS %///
1493 Year_ 4 ITEA SOW and fiscal ADE-RTTT 5/1/14 8/1/14
applications review and approval Staff |
Lane 1.5 Performance Management,
™ | Coordination & Technical Assistance
1.5.1 | General RTTT Coordination %/ /
1511 Coordinate all RTTT3 projects with ADE-RTTT 12/22/11 12/21 /15 / //// ////////////////
D.1. . . - . - / 75
existing ADE Strategic Initiatives Staff //// //// /%
Identify and develop external ADE-RTTT |
1.5.1.2 | partnerships to support RTTT3 Staff 12/22/11 12/21/15 /%
projects
1.5.2 | GOEI
Complete Cooperative ISA with
1.5.2.1 | GOEI (Effective 1/01/2012 - leflfz (R;I)TETI 12/15/11 12/15/11
12/31/2015) '
%
Finalize initial GOEI Scope of Work | ADE-RTTT -
1522 and budget Staff, GOEI 2/13/12 3/31/12 | C
Refine GOEI Scope of Work, budget ADE-RTTT
1.5.2.3 | and performance measures, as 4/1/12 12/21/15 | In Brogress
Staff, GOEI
needed
1524 Coqrdlnate with GOEl on RTTT3 ADE-RTTT 12/22/11 12/21/15 | 1
projects Staff
Provide ongoing technical assistance | ADE-RTTT .
1525 to GOEI Staff 12/22/11 12/21/15 | h
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, Choose:

or Complete: ;
track;

1.5.3 | Regional Centers

22222222
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1.5.3.5 | Regional Centers the Tri-Annual
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1111111

CRS Implementation

participate on, ADE Executive

d

1/1/12 12/21/15 | n Progress | On-l1rac




In

Status Progress
Choose: Status
Not Begun, Choose:
In Progress, Ahead; On-
r Complete: track; Off-
m/dd/yy track;

Immediate

12/21/15 | In Progress | On-Track

Activities, Tasks, Milestones, and Key Start End Date
Item Deliverables Personnel Date (mmidd/yy)
(mm/dd/yy)
Support the development of, and
participate on, ADE Cross-Divisional | ADE-RTTT
15521 | cadership Team for AZCCRS Staff V12
Implementation
Coordinate and communicate with
ADE AZCCRS Lead on an ongoing ADE-RTTT
1553 basis, standing weekly meetings and Staff 12/22/11
ad-hoc as needed
1.5.6 | Data Systems
156.1 Provide leadership for all ADE ADE-RTTT 12/29/11 12/21/15 %
77 | RTTT Data Systems initiatives Staff .
156.1.1 Student '_I'eacher Cou_rse Connection ADE-RTTT 12/22/11 12/21/15
leadership and oversight Staff
1.5.6.1.2 | Post-Secondary Connection ADE-RTTT U113 | 122115 | InP
leadership and oversight Staff
156.13 CMS - Qontent Manggement System | ADE-RTTT 7/15/13 12/21/15
leadership and oversight Staff
w
LMS - Learning Management ADE-RTTT o
156.14 System leadership and oversight Staff 7115113 12/21/15 ///
Support the development of, and
participate on, ADE Executive ADE-RTTT
1562 Steering Committee for RTTT Data Staff 1222111 12/21/15

Systems Initiatives

7
//////



Project #2 (A)(2) Governor's Office of Education Innovation (GOEI)

Project Goals/Desired Outcomes:

AZCCRS Communications, Awareness & Messaging

By December 31, 2015, 70% of surveyed public report awareness of Arizona’s College & Career Ready Standards
(AZCCRS)

By December 31, 2015, 65% of surveyed public that are aware report support of Arizona’s College & Career Ready
Standards (AZCCRS)

By December 31, 2015, the Arizona Ready Online Education Report Card has attracted 20,000 unique users

Year 2 Goals:

30% of surveyed public report awareness of Arizona’s College & Career Ready Standards (AZCCRS); 62% of surveyed
public report support of Arizona’s College & Career Ready Standards (AZCCRS), the Arizona Ready Online Education
Report Card has attracted 10,000 unique users

Year 3 Goals: 50% of surveyed public report awareness of Arizona’s College & Career Ready Standards (AZCCRS);
63% of surveyed public report support of Arizona’s College & Career Ready Standards (AZCCRS); the Arizona Ready
Online Education Report Card has attracted 15,000 unique users

Year 4 Goals: 70% of surveyed public report awareness of Arizona’s College & Career Ready Standards (AZCCRS);
65% of surveyed public report support of Arizona’s College & Career Ready Standards (AZCCRS); the Arizona Ready
Online Education Report Card has attracted 20,000 unique users

Evidence:
Omnibus Survey conducted every 6 months by the Arizona Public Engagement Taskforce (AZ PET)
Google analytics of the Arizona Ready Online Education Report Card

Narrative:

In collaboration with Arizona Department of Education (ADE) and the five Regional Centers, GOEI will provide
awareness, messaging and communications services and support for implementing Arizona’s College & Career Ready
Standards (AZCCRS), as aligned to the goals and communications efforts of the Arizona Public Engagement Taskforce
(PET) and the ADE AZCCRS Strategic Plan and Collaborative Education Partners (CEP) Strategic Plan. GOEI will also
provide vertical alignment between statewide education reform initiatives and RTTT Phase 3 grant objective, and create
new data dashboards for the Arizona Ready Council State Report Card.

Key Performance Measures:
1. The number of unique Arizona Ready Council State Report Card Data Dashboard users

Cross-reference to other projects:

This work connects directly to subprojects (B)(3) AZCCRS Implementation and (A)(2) Regional Centers. In collaboration
with Arizona Department of Education (ADE) and the five Regional Centers, GOEI will provide awareness, messaging
and communications services and support for implementing Arizona’s College & Career Ready Standards (AZCCRS), as
aligned to the goals and communications efforts of the Arizona Public Engagement Taskforce (PET) and the ADE
AZCCRS Strategic Plan and Collaborative Education Partners (CEP) Strategic Plan.



Activities for Project #2 (A)(2) Governor's Office of Education Innovation (GOEI)

In Progre
Status Status
Activities, Tasks, Milestones, and Key Start End Date Ngthggzin, AC}Z}and(.)sgr.]
Deliverables | Personne | Date (mm/dd/yy) | In Progress, track; Off
(mmy/ddyy) or Complete: track:
dlyy iate at
Awareness & Messaging
Vision: To ensure that all
stakeholders including: families,
educators, business, community
members, and students are well-
informed about and support Arizona’s
College & Career Ready Standards
(AZCCRS )
CEP (Collaborative Education
Partners - ADE, RCs & GOEI)
LLLLL o ; -
coordination / sharing evidence of
awareness and support to inform
decision making and practice
Share and review the results of the Regional - -
(PET) Omnibus Survey Leads, GOEI
eliver
able | Omnibus Survey Results deployed GOEI 10/1/12 10/1/15 | In Prog ess| O ///////%
1.1.1.1 | October, Annually
eliver
able | Omnibus Survey Results Shared GOEI, CEP 12/1/12 | 12/1/15 | In Progres
1.1.1.2 | with CEP December, Annually
eliver
able | Omnibus Survey Results deployed GOEI 4/1/13 4/1/15 | In|
1.1.1.3 | April, Annually ,
o Omnibus S Results Shared | <
able | Omnibus Survey Results Share GOEl, CEP 6/1/13 6/1/15 | In Progress | On-Track |
1.1.1.4 | with CEP June, Annually //// %/////// /
de regular updates during / /
on the PET A
strategigc communications plan to GOEI 5/1/12 | 12/21/15 %/% %///////%%
eeeeeeeeee dination of / / /
mmunications and ach eff
Actively particip h
Collaborative Ed O
3 | (CEP) coordina llab and GO /1/ 121/ | OnTrac
mmunication
C ads Steering C




eeeeeeeee

ttttt

Choose: Choose:
NNNNNNNNNN

or Complete: tra’ck;

Support Regional Centers and CEP
with SOW development and ongoing

Communications

Lane 1.1 online Communication and Outreach

Arizona Ready website with

Immediate attn

1/1/12 12/21/15 w ,/,

uuuuuuuuuuuuuuuuuu
ArizonaCommonCore.org* with ADE

'''''''''''''''''

EEEEEEEE

////////////

10/1/12 | 12/21/15 | In Pra /% /

3/1/12 12/21/15 | In Progress |

WWW.a
Revie
PET A
resourc
li
communications plan
Support ongoing enhancements of
6 ArizonaCommonCore.org*
eeeeeeeeeeee
WWW.a
Support ongoing enhancements of
websi nces i
impl g AZC
AZ Repor
(asr RTTT
implementation)

3/1/12 | 12/21/15 | InProgress | On-Track
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Support ongoing enhancements of

Regional Centers, as needed, to
support Regional Center website
eeeeeeeeeeee

LLLLLL

Arizona Public Engagement

Actively serve on the Arizona Public

| | _
1112 | 12/21/15 | In Progress | On-Track |

1.3.2 | committee for the Arizona Public

2/21/15 2///%/////;%
ke

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

Develop AZCCRS communications

EEEEEEEE
CCCCCC

5/31/12 %%////

communication and public
engagement activities for the purpose

__

7

6/1/12 12/21/15 /%/’ ogre: % On-lr1- ////%

1.4.3 | of AZCCRS communications and

Engagement Toolkit




N Dr MY OcC
8/1/15 | In Progress

12/21/15 | In Progres:

Status
Choose:

Not Begun,
In Progress,
or Complete:

mm/dd/yy

%
12/21/15 é’%/’” M@/

5/21/12 ///
/ //

Activities, Tasks, Milestones, and Key Start End Date
Item Deliverables Personnel Date (mm/ddlyy)
(mm/dd/yy)
Develop plan to leverage expertise of
business, government and community
partners to support AZCCRS public
1.4.5 | engagement and LEA and Regional GOEI 1/1/13
AZCCRS implementation efforts
(ABEC Model) in collaboration with
GOEI and ADE
Engage in leveraging expertise of
business, government and community
1.4.6 | partners to support AZCCRS public GOEI 1/1/13
engagement and LEA and Regional
AZCCRS implementation efforts
Lane [ Administration, Fiscal Management
1.5 and Reporting
151 Maintain Auditable records for RTTT GOEI 12/29/11
program.
152 | Invoice ADE for GOEIRTTT GOEI voon1 | 120215 [ip
expenses.
1.5.3 | Develop GOEI SOW plan, and GOEI 12/22/11 | 12/21/15 | In}
update as needed
154 kmmﬁyﬂmferOElRTTT GOEI 12/22/11
project
Lane | Performance Management
1.6 (Communication and Collaboration)
16.1 Actlv_ely participate in monthly CEP GOEI 5/1/12 12/21/15
Meetings
162 | Participate in USED RTTT GOEI 5/1/12 | 12/21/15 | In
monitoring activities
Maintain RTTT Scope of Work o
1.6.3 and 90-day Tactical Plans GOEI 4/1/12 | 12/21/15 | In|
164 Participate in CEP task Teams (as GOEI 5/1/12

needed)

12/21/15 | In Progress

In Progress
Status

Choose:
Ahead; On-
track; Off-
track;
Immediate attn

reqd




Project #3 (A)(2)(i)(b) Regional Centers

Project Goals/Desired Outcomes:

Awareness & Messaging

GOALS:

By December 2015, 70% of surveyed public reports awareness of AZCCRS

By December 2015, 65% of surveyed public reports support of AZCCRS

Evidence:

‘Omnibus’ Public Engagement Survey

Principal Surveys

Teacher Surveys

Resource Development

GOAL:

Establish a statewide online-accessible repository of identified and developed aligned, vetted instructional resources to
support the implementation of Arizona’s College & Career Ready Standards (AZCCRS) in ELA and Math

Evidence:

AZCCRS central website — www.azed.gov/azccrs

Resources available to support AZCCRS in ELA and Math for each grade level / band

Tools, guidelines and rubrics available to support AZCCRS implementation for teachers and leaders (eg, EQuIP Rubric;
Considerations for Implementing AZCCRS)

Professional Development

GOALS:

Provide regionally-based and statewide professional development for educators, to include school and systems leaders, in
alignment with identified strategic statewide needs and local needs assessments in support of AZCCRS implementation
Evidence:

Principal Surveys

Teacher Surveys

PD Session Surveys

Student-Teacher-Course Connection Support

GOALS:

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEAs serving 95% of the state's student population
submit and certify STC data for their 40th Day collection

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEAS serving 95% of the state's student population
submit and certify STC data for their 100th Day collection

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEAs serving 95% of the state's student population
submit and certify STC data for their EOQY (End of Year) collection

Race to the Top Requirements

GOALS:

Establish process and metrics for data collection and reporting to meet USDOE requirements of effectiveness

Maintain fiscal records in accordance with Subagreements

Establish and maintain collaboration and communication through CEP among Regional Center Leads, ADE and GOEI

Narrative:

In collaboration with the Arizona Department of Education (ADE) and GOEI, Regional Centers will provide regionally-
based service, support and technical assistance to LEAs in successfully implementing Arizona’s education reform plans
through Race to the Top.

Key Performance Measures:

1. The cumulative number of high-quality AZCCRS instructional resources (such as: Integrated ELA/STEM Lesson
Plans; Curriculum Maps; Supplemental Instructional Materials and Resources; and, Professional Development
Materials and Modules), as determined by rubrics, developed through the support of Regional Centers in support of
Arizona’s transition plan for the implementation of Arizona's College & Career Ready Standards) for ELA and
Mathematics available for LEAs to access online through Arizona’s eLearning Platform

2. Percentage of Participating LEASs, served within each region, rating the effectiveness of the Regional Center model as
an effective delivery mechanism for targeted support services in support of Arizona’s transition plan for the
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a
m/dd/yy) In Progress,
or Complete:
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o
S
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LLLLLL

Share and review Regional Center

alignment
opportuni

ities for co

needs assessments,
communications and outreac
1.1.1 | efforts and resu

h

Its to ensure
of efforts and to identify
llaboration

5/1/12 | 12/1/15 | In Progress | On-Track

Create and mainta

in Go

ogle

1.1.2 | calendar of communications an

outreach efforts and events

eeeeeeeeeee

1.1.3 | AZ Public Engagement
(AZ PET) Omnibus Survey

Taskforce

Share and review the results of the Regional

eeeeee

Delivera

ble | Omnibus Survey deployed

1.1.3.1 | October, Anua
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In Prog
Status Stat
ltem Activities, Tas_ks, Milestones, and Key SD:tre End Date othEZZ‘fjn, A%E;josc?n-
Deliverables Personne | (mm/dd/yy) | In Progress, track
(mm/ddlyy) | | or Complete : track:
dlyy i
Delivera omnibus S " iewved _
ble mnibus Survey Results reviewe GOEl, CEP 12/1/12 12/1/15 | M 100ress On-Track
D1|._1.3.2 with CEP December, Annually //////%Z////////////%
elivera
ble | Omnibus Survey deployed April, GOEI 4/113 4/1/15 ///////////////
1.1.3.3 | Annually |
Delivera
ble | Omnibus Survey Results reviewed | GOEI, CEP 6/1/13 6/1/15 %/% On-Track
1.1.3.4 | with CEP June, Annually -
Regional
Center
1.1.4 | Collaborate with ADE to support | | eads, ADE 6/1/12 1/1/15 ress | On-Track
the implementation of the ADE AZCCRS
Principal Survey Staff
ADE //
Delivera AZCCRS
ble Staff, 8/1/12 9/1/15 | | /%w /% On-Track
1.1.4.1 | Principal Survey deployed Regional
September, Annually Center Leads
ADE ’
Delivera AZCCRS
ble Staff, 1/1/13 1/1/15 | | //’ w / On-Track
1.1.4.2 | Principal Survey deployed Regional
Januar y, Annually Center Leads

115 Staff, 10/1/12 2/1/15 | | / rogres

Principal Sy C;?mds /////////// .

DE // // % /
livera CCRS
ble | | its shared Staff, 10/1/12 | 10/1/15 || // /% ////
1.1.5.1 | Principal Survey results share Regional /
October, Annually Center Leads /%
ADE
Delivera AZCCRS |
ble Staff, 2/1/13 2/1/15 | In Progress | On-Track
1.1.5.2 | Principal Survey results shared Regional | /
February, Annually Center Leads
ADE
_ CCRS
1.1.6 | Collaborate with ADE to support Staff, 1113 | 11/1/15 | InProgress | On-Track
the implementation of the ADE Regionall

Teacher Survey Center Leads




Ahead; On-

track;
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7//" / %7 ”/ y///é////?%?///,
.

%;/// %?//%w////u// /////é//////é?//j/

Stat
L . Start Choose:
ltem Activities, Tasks, Milestones, and Key Dat End Date | Not Begun,
Deliverables Personne I ate (mm/ddlyy) | In Progress,
(mm/dd/yy) or Complete:
dlyy
ADE
Delivera AZCCRS
ble Staff, 10/1/13 10/1/15 | | ////
1.1.6.1 | ADE Teacher Survey deployed Regional
October, Annually Center Leads
ADE
Delivera AZCCRS
ble Staff, 3/1/13 3/1/15
1.1.6.2 | ADE Teacher Survey deployed Regional
March, Annually Center Leads
ADE
AZCCRS
1.1.7 Staff, 4/1/13 11/1/15 | | / f
Review the results of the ADE Regional //
Tea h Sur y Center Leads %
ADE
Delivera AZCCRS
ble Staff, 11/1/13 11/1/15 | | / //
1.1.7.1 | ADE Teacher Survey results Regional /
shared November, Annually Center Leads
ADE
Delivera AZCCRS
ble Staff, 4/1/13 4/1/15 /%/y ogres:
1.1.7.2 | ADE Teacher Survey results Regional %/
shared April, Annually Center Leads
Regional
1.1.8 Review the results of the GOEI Cent 5/1/13 12/1/15 / N F1001ess
Teacher Survey Leads, GOEI // ///
Delivera Regional // /
ble | GOEI Teacher Survey deployed Center 4/1/13 12/1/15 |
Lane 1.2 | Online communications and outreach
Regularly update and maintain RC
121 WebSItes_Wlt_h AZCCRS PI_D and _ Regional 1112 12/21/15
communications outreach information | Center Leads
and resources
Review, utilize and/or adapt the AZ
PET AZCCRS online tools and Regional
122 resources to inform RC online Center Leads 3/1/13 12/21/15 /
communications and outreach efforts
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Immediate attn
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21 sharing through the ADE e-learning
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Choose: Choose:
NNNNNNNNNN

or Complete: tra’ck;

2.2 instructional resource identification
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mon ative | AzccRs
p ting, r g and
structi ource
for loped | Center
LLLLLL
CCCCCC
Develop a comm
plan for vetting developed |  Center
instructional resources @ | Leads,
Develop common p AZCCR
identified and developed high | AZCCRS
quality instructio
online through the ADE e-learning | ~gnter
plattorm || eags,
Implementing the collaborative plan
Lane 2.2 | for collecting, revising, developing,
vetting instructi
ntify exemplary |
eos from other states aligned to | = 4o | O/14/13 1 12/15/15
CRS and EQuIP
Develop and conduct regional
i ainin

23 through developing and conducting

eeeeeeeeeee

eeeeeeeeeee
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5/1/14 | 12/15/15 | Not Begu /% Ahead
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Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;

/113 | 12/15/15 | In Progress | On-Track

Professional Development

knowledge and improve instructional

e development design, development

3.1.1 | ongoing collaborative
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111111111111111111111111
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development plan that includes

opportunities
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CCCCCC




tttttt

Choose: Choose:
ttttttttttttttttttt

track;

through multiple means and
modalities

eeeeee

dentify LEA Phase 1 training | Leads. ADE
ds, and share needs assessment | AZCCRS
with ADE and CEP
dentify Regional Center Phase 1 |  center
g capacity needs, and share | | eads ADE
d ssment with A d | AZCCRS
ing fo ers Center |
ional | Leads, ADE 5/1/12 | 12/21/15 | In Progress | On-Trac!
ssssssssssssssssssssss
| Center
dentify LEA Phase 2 g | Leads,ADE |  3/1/13
ds, and share needs assessment | AZCCRS
with ADE and CEP
dentify Regional Cen hase2 |  center
g capacity need dshare | |eads, ADE
d ssment with d | AZCCRS

eeeeee
LLLLLLLLL

eeeeee
aaaaaaaaaaaaa
CCCCCC




eeeeeeeee

eeeeeeeeeeeeeeeeeeeeeeeeeeeee
with ADE and CEP

eeeeee

eaas,
CCCCCC

ttttt

Identify Regional Center Phase 3

eeeeee

CCCCCC

eeeeee

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:

, eds, are | Leads, ADE 10/1/13 | 12/21/15 ///% On-Tracl
sssssssssssssssssssssssss

Leads, ADE 10/1/13 12/21/15 | In Prog /% On-Tracl

CCCCCC

eeeeee

eaas
CCCCCC

Regional Implementation Support

Regional ELA and Math

3.3.1 | ongoing collaborative

communications for AZCCRS

eeeeee

, ADE 10/1/13 | 12/21/15 | In Prog //% On-Tracl /

Leads, ADE 8/1/12 12/21/15 | In P M/éw/’///% On-Trac

CCCCCC

eeeeee

///////////////

CCCCCC




eeeeeeeee

ppppppp

Avrizona public schools to
enable data-driven decisi

ttttt

Sast configuration support

in providing communicati

configuration process

eeeeee
LLLLLLLLL
SSSSSSSS

Choose:
Ahead; On-

track;
Immediate attn

5/1/12 12/21/15 / % On-Track

eeeeee
LLLLLLLLL
SSSSSSSS

SSSSSSSSSSSSSSSSSSSSSSS

eeeeee

eads,
SSSSSSSS

10/1/12 12/21/15 | In Prog ,Mo% On-Tracl

eeeeee

eads,
SSSSSSSS

- /
211113 | 12/21/15 | In Progress | On-Trac

eeeeee

eads,
SSSSSSSS

5/1/13 | 12/21/15 [ In Progress | On-Track




and 90-day Tactical Plans

Center Leads

Status Stat
Ch : :
ltem Activities, Tasks, Milestones, and Key Sl’)t:tr; End Date | Not goze A%h%gsc?.
Deliverables Personne | (mm/dd/yy) | InProgre ack; Off-
(mm/ddlyy) C pI track
/dd/yy
RTTT Re q rements
V|S|0n: To th tR egional
Area5 | Center mpI t y actio
documen t ation, gui d I and d
dates required by the grant
e 5.1 | Data Collection and Reporting /
Regional %
Develop procedure for collecting PD Center
5.1.1 | delivery data from Regional Centers, Leads, ADE 11/1/12 1/1/13 / /
County ESAs, and LEAS. AZCCRS //
Staff / %
Develop a Regional-Center Tri // /
Annual survey to rate training Regional
5.1.2 | sessions and the Regional Center Center 11/1/12 2/1/13 /// /
training model collaboratively with Leads, ADE /
the regional centers, GOEI and ADE
c13 Collect and report AZCCRS PD Regional /// ////%//////////
.1.3 | quantitative data according to SOP Center Leads 1/1/13 | 12/21/15 | | / , / O / ;
monthly to ADE /////////// .
Collect and report AZCCRS PD / /
qualitative session evaluation and Regional
514 RTTT RC performance measure data | Center Leads /1113 12/21/15 %/
tri-annually to ADE /
ane 5.2 | Fiscal Management and Reporting
521 Maintain Auditable records for Régirggfl 12/22/201 1202115 ///////// ///////
== | RTTT program. Leads, ADE 1 //
5 55 | Invoice ADE for RCRTTT Regional | 12/22/201 ////////////
L. eXpenseS. Center Leads 1 / ////@/V//////f///, // /m,m
ane 5.2 Performance Management
"~ | (Communication and Collaboration)
Actively participate in monthly Regional n Bre
>211 cep Meetings Center Leads S| 12721715 [ ////////
5.2 | Participate in USED RTTT Regional 5/1/12 | 12/21/15 //
monitoring activities Center Leads -
Maintain RTTT Scope of Work Regional //
5.2.3 5/1/12 | 12/21/15 | | / / ack
2




Activities, Tasks, Milestones, and
Deliverables

Regional Leads participate in

weekly regional lead's calls Center Leads

Start

Date
(mm/dd/yy)

5/1/12

Participate in CEP task Teams (as
Center Leads

5/1/12

12/21/15 % Prog

12/21/15 | In Prog

.

Status
Choose:
Not Begun,
In Progress,

or Complete:

mm/dd/yy

7%

OCe
239
7

ace

_

In Progress
Status
Choose:
Ahead; On-
track; Off-
track;
Immediate attn
reqd

N1 1Ak
1

y/«g//// \C




Project #4 (B)(3) AZCCRS Implementation

Project Goals/Desired Outcomes:

Awareness & Messaging

GOALS:

By December 2015, 70% of surveyed public reports awareness of AZCCRS
By December 2015, 65% of surveyed public reports support of AZCCRS
Evidence:

‘Omnibus’ Public Engagement Survey

Principal Surveys

Teacher Surveys

Resource Development

GOAL.:

Establish a statewide online-accessible repository of identified and developed aligned, vetted instructional resources to
support the implementation of Arizona’s College & Career Ready Standards (AZCCRS) in ELA and Math

Evidence:

AZCCRS central website — www.azed.gov/azccrs

Resources available to support AZCCRS in ELA and Math for each grade level / band

Tools, guidelines and rubrics available to support AZCCRS implementation for teachers and leaders (eg, EQuIP Rubric;
Considerations for Implementing AZCCRS)

Professional Development

GOALS:

Provide regionally-based and statewide professional development for educators, to include school and systems leaders, in
alignment with identified strategic statewide needs and local needs assessments in support of AZCCRS implementation
Evidence:

Principal Surveys

Teacher Surveys

PD Session Surveys

Evaluation of Success

GOAL:

Collect, report and analyze data to ensure that ADE services (to include professional development and technical
assistance) have a positive impact on implementation and to ensure that statewide capacity has been built, and to
standardize AZCCRS data collection and results reporting, ensuring meaningful data is collected and quality reports are
provided on a monthly basis to ADE Steering Committee, ADE Leadership Team, and external partners.
Evidence:

Quantitative data on all ADE, Regional Center and ADE TOT facilitated AZCCRS PD

PD Session Surveys

Principal Surveys

Teacher Surveys

ADE Teacher & Principal Evaluation Pilot

GOAL:

Conduct a two year pilot project on the implementation and effectiveness of an ADE model principal and teacher
evaluation instruments (both principal and teacher) that includes three components: teacher and leader observation
(50%), measures of student academic progress (33%), and surveys (17%)

Evidence:

Focus groups, interviews, surveys and additional data collection from Pilot Group (six LEAs consisting of 16 schools and
approximately 350 teachers from across the state) demonstrating fidelity of implementation

Narrative:

Support the implementation of Arizona’s College & Career Ready Standards in English Language Arts and Mathematics
using STEM as the vehicle, in collaboration with the five Regional Centers and the Governor's Office of Education
Innovation.



Key Performance Measures:
1. The number of educators accessing ELA/STEM instructional resources to support the implementation of Arizona's
College & Career Ready Standards for English Language Arts developed by Participating LEAs online through
Arizona’s eLearning Platform
2. The number of educators accessing Math/STEM instructional resources to support the implementation of Arizona's
College & Career Ready Standards for Mathematics developed by Participating LEAs online through Arizona’s
eLearning Platform
3. Percentage of participating LEAs fully implementing Arizona's College & Career Ready Standards for English
Language Arts according to Arizona’s standards implementation plan
4. Percentage of participating LEAs fully implementing Arizona's College & Career Ready Standards for Mathematics
according to Arizona’s standards implementation plan
5. Percentage of Participating LEAs indicating the quality of services provided by ADE standards implementation
project staff in support of the implementation of Arizona's College & Career Ready Standards for English Language
Arts and Mathematics rated at 4.0 or higher on a 5-point Likert scale based on tri-annual (Summer, Fall and Spring)
survey data

Cross-reference to other projects:
The implementation of Arizona's College & Career Ready Standards (AZCCRS) in ELA and Math ((B)(3) AZCCRS)
directly integrates with the Regional Centers (A)(2), as they serve as a key delivery strategy to provide regionally-based
service, support and technical assistance to LEAs in successfully implementing Arizona’s education reform plans through
Race to the Top, and integrates with the Governor's Office of Education Innovation ((A)(2) GOEI) focus on supporting
AZCCRS communications, messaging and outreach with the goal of raising AZCCRS awareness and support.
Additionally, implementation of AZCCRS in ELA and Math is the primary focus of all RTTT Participating LEA SOWs.

Activities for Project #4 (B)(3) AZCCRS Implementation

In Progress
Status Status
Ch : :
[tem Activities, Tasks, Milestones, and Key SDtart End Date | Not EZZTm, Aﬁ:ﬁ}?s&;_
Deliverables Personnel /25? (mm/dd/yy) | InProgress, track; Off-
(mm/dd/yy) or Complete: track:
mm/dd/yy Immediate attn
re d
Administration, Coordination and
Area 1l | Collaboration and Performance
Management
Lane 1.1 [ RTTT Requirements / / /
Align RTTT AZCCRS S’?%EQLBTE
1.1.1 | Implementation SOW to existing AZCCRS 12/22/11 7/1/12 | ¢
ADE AZCCRS Strategic Plan Staff /// /
ADERTTT
Complete initial RTTT AZCCRS Staff & ADE %
11.2 12/22/11 4/2/12 |t
Scope of Work AZCCRS /
Staff // _
ADE RTTT /
. . Staff & ADE Cr
1.1.3 | Finalize AZCCRS project budget A7CCRS 12/22/11 2/10/12 %//
Staff //
Refine RTTT3 AZCCRS Scope of | S 1 [T /
1.1.4 | Work, budget and performance AZCCRS 12/22/11 | 12/21/15 | |

measures, as needed

Staff




eeeeeeeee

a
CCCCCC

ttttt

a
CCCCCC

1.1.7 | phone conferences and webinars

a
CCCCCC

eeeeeeeeeeeeeeeeeeeee
7 | RTTT AZCCRS subproject

a
CCCCCC

eeeeeeeeeeeeeeeeeeeeee

ADE Internal Coordination

1111111111111111111111

1.2.1.2 | Implementation which provides

eeeeeeeeeeeeeeeeeeeeee
AZCCRS and PARCC transition

CCCCCC

1.2.1.3 | AZCCRS Implementation to

CCCCCC

||||||||
aaaaaaaaaaaaaa

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;




ltem Activities, Tasks, Milestones, and Key %taatr End Date
Deliverables Personne | mmiddiyy) (mm/dd/yy)
ADE
Coordinate and communicate with AZCCRS
1215 ADE Eo!ucator _Evaluatlon Staff on | Staff & ADE 12/22/11 12/21/15
an ongoing basis to ensure Educat_or
alignment of work Evaluation
Staff
CEP - Collaborative Education
1.2.2 | Partners (ADE, Regional
Centers, GOEI)
Support the development of the ADE RTTT
CEP as a vehicle for Staff & ADE
1221 communication and coordination AZCCRS 1112
of RTTT subprojects Staff
Actively participate in CEP S’?%EQZETE
1.2.2.2 | meetings, workgroups and ZZCCRS 4/1/12 12/21/15 / / ,
/
taskteams Staff
Coordinate and collaborate with / /
ADE
R g I C t g d g th 77 %’Www/ % ///“/yu/’//
1.2.2.3 develo pm ent ft chnical Azs(t:ngS 12/22/11 12/21/15 M%y r00ress %/// 1 /,/
assistance materials d pro //
Provide AZCCRSt h cal
assistance to LEAS ADE
1.2.24 coIIaboration with Regional AZCCRS 12/22/11 12/21/15 /%/ [0 /
Staff / /
Centers /%
External Coordination & / /
1.2.3 )
Partnerships
. . ADE RTTT
Coordinate with AZ READY /
1.2.3.1 | Council to support AZCCRS Stzf;gccgl:s)E 12/22/11 | 12/21/15 | | //% | On /
implementation Staff /
Coordinate with the Arizona ADE RTTT
Public Engagement Taskforce (AZ | Staff & ADE > anress | On Trae
1.2.3.2 PET) to support statewide AZCCRS 12/22/11 12/21/15 | | / %x -1 1ack
AZCCRS communications efforts Staff / / /
Collaborate with ACHIEVE to / // /
) o . , ADE
1.2.3.3 | 3SSistwith integrating the state’s AZCCRS 12122111 | 12/21/15 |} / /
AZCCRS statewide Staff /
implementation plan / /% /%
Collaborate with Science ADE /
Foundation Arizona (SFAz) in n Broaress | OnTrac
1.2.34 support of AZCCRS / STEM Azs(t:;fRS 12/22/11 12/21/15 | | /%/ %/ n-Track

implementation




eeeeeeeee

in
CCCCCC

ttttt

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;

AZCCRS 12/22/11 12/21/15 | In Prog M,c%/%// - racl

AZCCRS 12/22/11 | 12/21/15 | In Prog /%/%/ n-Track

Education Teacher Preparation

......
oooooooooooooooooooooooo

AZCCRS implementation

AZCCRS 12/22/11 | 12/21/15 | In Progre: 4%///// n-1rac

ooooooooooooooooooo
and Education Coalition (ABEC)
to support ongoing partnerships

business communities in support
of AZCCRS implementation

AZCCRS 12/22/11 | 12/21/15 | In Prog //o%/%// n-Trac

u Z
eeeeeeeeeeeeeeeeeeeeeeeeeeee

LLLLLL

coordination / sharing evidence of

Review Regional Center needs

identify opportunities for

eeeeeeeeeee

CCCCCC

AZCCRS 10/1/12 12/1/15 | In Pro //% On-Tracl




eeeeeeeee

Delivera

Review Omnibus Survey Results

ble | Shared with CEP December,

ttttt

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;

GOEI,CEP | 12/1/12| 12/1/15 | InProgress | On-Trac

Delivera

ble | Review Omnibus Survey Results | GOEI, CEP
1.1.2.2 | Shared with CEP June , Annua Iy
CCCCCC
1.1.3 | Collaborate with R g | Staff,
pp h pl tion Of Regional
h AD cipal S y eeeeeeeeeee

Delivera

ble
3.1 | Principal Survey deployed
September, Annually

CCCCCC

eeeeeeeeeee

Delivera

e
3.2 | Principal Survey deployed
aaaaaa y, Annually

CCCCCC

eeeeeeeeeee

111111111111

CCCCCC

114 _ Staff,
Share and review the results of the Regional

ADE Principal Survey

eeeeeeeeeee

Delivera

ble
4.1 | Principal Survey results shared

October, Annually

CCCCCC

eeeeeeeeeee

Delivera

ble
4.2 Principal Survey results shared
February, Annually

CCCCCC

eeeeeeeeeee

2/1/13 2/1/15 | In Prog M/% On-Track

115 Cllb Wh g |C aff,
pp h implementation Of Regional

theA acher Sur y

CCCCCC

eeeeeeeeeee

Delivera

ble
1.1.5.1 | ADE Teacher Survey deployed

October, Annually

CCCCCC

eeeeeeeeeee




eeeeeeeee

Delivera

CCCCCC

eeeeeeeeeee

ttttt

tttttt
Choose:
NNNNNNNNN

or Complete:

CCCCCC

eeeeeeeeeee

Delivera

CCCCCC

ADE Teacher Survey results

hared November, ally | Center Leads
Delivera({ | AZCCRS

A eacher Survey |

hared April, Annually | Center Leads

CCCCCC

eeeeee

y up
website with AZCCRS

CCCCCC

11111111111111

eeeeeeeeeeeeeeee
rizonaCommonCore.org* with

eeeeeeeeeeee

CCCCCC

rizonaCommonCore.org* website

eeeeeeeeeeee

CCCCCCCCC

Choose:
Ahead; On-

track;




eeeeeeeee

ttttt

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;

AZCCRS 10/1/12 | 12/21/15 | In Progre: /,%/% n-Trac

andcampaigns | Ao~crs | 101712 | 122115
tttttttt

communications plan

Develop AZCCRS communications

////////////////////////

communication and public
engagement activities for the purpose

1.3.2 | support goals, to include identifying

CCCCCC

///

AZCCRS 3/1/12 | 12/21/15 | In Prog Mc% On-Tracl

CCRS Public Engagement Toolkit

////////////////////////

111111111111111111111111111111111111
lllllll

Engagement Toolkit




eeeeeeeee

nnnnnnnnnnnn
AZCCRS public’ | AZCCRS

1.3.6 | engagement and LEA and Regional

ttttt

business and community

AZCCRS 12/22/15 | 12/21/15 | In Prog //%

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

/
AZCCRS 10/1/12 5/1/13 | Comple %

guidance documents

CCCCCC

GGGGGG

aaaaaaaaaa

eeeeeeeeeeeeeeeeeee

aaaaaaaaaaaaaaaaaaaaa

2.1 sharing through the ADE e-learning

plan with Regional Centers for

SSSSSSSSSS

CCCCCC

eeeeeeeeeee

CCCCCCCC

2 1.2 | plan with Regional Centers for

SSSSSSSSS

eeeeeeeeeee

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:
Ahead; On-

track;




Activities, Tasks, Milestones, and

eeeeeeeee

Develop co p s with

Region IC share
913 iden fd dd Ipdhgh

quality in onalrsour ces

CCCCCC

onlin h gh the ADE e-learning | center Leads
platform

ttttt

mm/dd/yy) In Progress,

tttttt

Choose: Choose:
Not Begun, Ahead; On-

or Complete: tra’ck;

Implementing the collaborative plan
X s lobi

CCCCCC

Train ADE AZCCRS Instructional
eeeeeeeeeeeeeeeeeeeeeeee

instructional materials

AAAAAAAAAAAAA

71112 | 12/15/15 | In Progress | | On-Track

CCCCCC

2.2.4 through developing and conducting

CCCCCC

10/1/13 12/15/15 | In Pro /% On-Tracl

295 develop AZCCRS instructional

CCCCCC

10/1/12 | 12/15/15 | InProgress | On-Trac

1111111111111111111111

rizonaCommonCore.org* AZCCRS

eeeeeeeeeeee

CCCCCC

9/1/13 12/15/15 /%/// M




support AZCCRS implementation

Stat Stat
Choose:
ltem Activities, Tasks, Milestones, and Key %tart End Date | Not Begun, A%ando
Deliverables Personne | ate | (mmiddiy) | InProgress, | ‘rack:!
(mm/dd/yy) or Complete: track:
dlyy i
Facilitate LEA representatives and ADE |
2.2.8 | master educators to vet regional AZCCRS 10/1/13 | 12/15/15 | In Progress | On-Track
ources for state repository Staff
Review submitted vetted ADE
2.2.9 | instructional resources to ADE for AZCCRS 10/1/13 | 12/15/15 | In Pro
posting on AZCCRS website Staff -
Post vetted (identified and ADE
2.2.10 | submitted) instructional re AZCCRS 12/21/12 | 12/15/15 | In Pro
t ADE online platform Staff -
Identify ex mpl of student work ADE
2211 | ali g ned to lesson plans and unit AZCCRS 9/113 | 12/15/15 | InProgress | On-Track
plan Staff /
ADE
Share feedback regarding the AZCCRS
2.2.12 | piloting of revised ELA and Math Staff, 9/1/13 12/15/15
lessons and units in the field Regional /
Center Leads
ane 2.3 ADE E-Learning Platform (see also, /
| (C)(3) Data Systems, CMS and LMS)
Determine, with IT, existing IDEAL ADE // //
) AZCCRS
2.3.1 | (legacy system) capacity and 12/22/11 7/1/13
A Staff, ADE IT
sustainability Staff /
232 Review of existing IDEAL resources A?CDCERS 12/22/11 71113 | ///////////////
7 | for AZCCRS alignment
Staff
Develop pro d es for adding new o
2.3.3 | AZCCRS les nd resources into 10/1/12 2/1/14
Staff, ADE IT
IDEAL
Staff
Create and deploy Moodle sites for ADE
2.34 ELA and Math TOT Cadres and RIST AZS(ga(]:chS 7112 97112 FCample
Secure and utilize Edmodo
subdomain (azed.edmodo.com) for ADE
2.3.5 RIST and other AZCCRS AZCCRS 7/1/12 9/1/12 | Completec
. . Staff
implementation teams
Coordinate and collaborate with ADE ADE
IT staff on the process and strategy AZCCRS /
2.3.6 | for replacing the IDEAL system with 5/1/12 5/30/14 / % /////////
. Staff, ADE IT
new state CMS and LMS solutions to Staff




eeeeeeeee

Professional Development

knowledge and improve instructional

ttttt

Choose:
NNNNNNNNN

or Complete:

Ongoing coordination and

8 development design, development

and delivery between the member

CCRS professional development

Choose:

track;

AZCCRS 12/1/12 | 12/21/15 ///;///% On-1racl /

CCRS professional development

12 plan that includes multiple delivery

CCCCCC

eeeeeeeeeee

3/1/13 12/21/15 | In Pro /%//% On-lrac %

eeeeeeeeeee

CCCCCC

through multiple means and

AZCCRS 8/1/12 12/21/15 | In Prog %/,/% On-1ra //%




In Prog
Status_ Status
[tem Activities, Tas_ks, Milestones, and Key ?)taatlg End Date Ngthgzgin, A(}:}andc;)s;;_
Deliverables Personne | (mm/dd/yy) [ In Progress, track; Off-
(mm/dd/yy) or Complete' track:
mm/dd/yy Immediate attn
reqd
Identify and utilize Educator ADE /
3.2.2 | Leader Cadre (PARCC) to support |  AZCCRS 8/1/12 | 12/21/15 / /
ADE AZCCRS ELA and Math Staff // /
implementation efforts _
- - - %
12 Identify LEA Phase 1 training ADE /////////////////%
.2.3 | needs, and share needs assessment AZCCRS 12/21/11 | 12/21/15 / In-Track
with CEP Staff // /
%
3.24 dentity ADE Phase _ raining A;CDCERS 12/21/11 | 12/21/15 | ////// / -
2.4 | capacity needs, and share needs o / i Fack
assessment with CEP Staff /
ADE -
3.25 AZCCRS 12/21/11 12/21/15 /////
Develop Phase 1 trainings Staff %/////
Deliver Phase 1 training for teachers A?CDCERS %
396 and administrators in collaboration Staff 12/21/11 12/21/15 | | W
2. , /M/y %é;”//;;/////,,, /// ///,//,

with Regional Centers based needs .
Regional
sssssssss ts
Center Leads

assessr%ent CIéP Staff ///// /%%////////%%

i Identify ADE Phase 2 training ADE %/////////%/////////
48 | capacity needs, and share needs AZCCRS 3/1/13 | 12/21/15 | / Progress //// -Track
assessment with CEP Staif //////% _

AZCCRS

3.2.9 | Develop Phase 2 trainings in Staff, 3/1/13 12/21/15 /
collaboration with Regional Regional
Centers, as needed Center Leads / _
%
Deliver Phase 2 training for teachers A?CDCERS / / /
3210 and administrators based on needs Staff, 3113 % o Track

assessments in collaboration with

Regional Centers, as needed Regional

Center Leads

Identify high-level LEA Phase 3 ADE

assessment CEP Staff //
/
Identify ADE Phase 3 training ADE
3.2.12 | capacity needs, and share needs AZCCRS 1071713

assessment with CEP Staff




eeeeeeeee

CCCCCC

eeeeeeeeeee

ttttt

tttttt

Choose: Choose:
NNNNNNNNNN

or Complete: tra’ck;

Regional Centers, as needed

CCCCCC

eeeeeeeeeee

Regional Implementation Support

| In
CCCCCCCC

communications for AZCCRS

eeeeeeeeeee

11111111111111

Develop recommendations for CEP

CCCCCCCC

8/19/13 %///////////

Implement recommendations for the

CCCCCC

eeeeeeeeeee

Regional Centers

CCCCCC

eeeeeeeeeee

% vl //
|

e

7%

0
@

e

. .

/] %7/,,/

O




eeeeeeeee

ttttt

eeeeee

eads,
CCCCCC

Regional-Center Tri Annual survey to

ooooooooooooo
eeeeeeeeeeeeeeeeee

eeeeee

eads,
CCCCCC

1/1/13 | 12/21/15 | InP ww/% On-Tra ///

aaaaaaaa

3/1/13 12/21/15 | In Prog m/% On-1ra ///

qualitative AZCCRS implementation

15| Jata with internal and external

AZCCRS 3/1/13 | 12/21/15 | In Prog /% On-1racl /

ADE Teacher & Principal

project on the implementation and

components: teacher and leader

tttttt
Choose:
NNNNNNNNN

or Complete:

Choose:




eeeeeeeee

A .
||||||||||

ttttt

Education

a Education

ilot Education

111111111111

e Pilot Implementation

Education

art,
CCCCCC

1111111111111

implementation of the Danielson

Education

1111111111111

Education

tttttt
Choose:
NNNNNNNNN

ooooooooooo

Choose:
Ahead; On-

tttttt
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Activities, Tasks, Milestones, and Key
Item .
Deliverables Personnel
Data Specialist Training on how to
collect, analyze, and incorporate ADE
5.210 student academic progress data Education
- and surveys into summative Evaluation
Staff

evaluation rating (Two sessions:
August 2013 and March 2014)

Start

Date
(mm/dd/yy)

8/1/13

End Date
(mm/ddlyy)

Status
Choose:
Not Begun,
In Progress,
or Complete:
mm/dd/yy

14 [ In|

%

In Progress
Status
Choose:
Ahead; On-
track; Off-
track;
Immediate attn
reqd




Project #5 (C)(3) Data Systems

Project Goals/Desired Outcomes:

Student-Teacher-Course Connection

GOALS:

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEASs serving 95% of the state's student population
submit and certify STC data for their 40th Day collection

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEAs serving 95% of the state's student population
submit and certify STC data for their 100th Day collection

Annually, beginning with the 2012-2013 school year, 95% of LEAs or LEAs serving 95% of the state's student population
submit and certify STC data for their EOY (End of Year) collection

Post-Secondary Connection

GOALS:

Import and integrate student level ASSIST data into K-12 data system by December 2013

Import and integrate student level National Student Clearinghouse data by December 2013

Import and integrate student level college readiness assessment data (SAT, PSAT, AP, ACT, EXPLORE) by December
2013

Develop and pilot Arizona Official Electronic High School Transcript by April 2014

Content Management System (CMS)

GOAL.:

Implement Content Management System (CMS) solution to support Arizona RTTT AZCCRS Implementation by June 2014
Learning Management System (LMS)

GOAL:

Implement Learning Management System (LMS) solution to support Arizona RTTT AZCCRS Implementation by June
2014

Narrative:

Complete the Student-Teacher-Course Connection to the ADE Statewide Longitudinal Data System (SLDS), through
linking students and teachers to individual courses to provide timely, accurate and actionable data at the classroom,
school site, LEA and state levels. Complete the Post-Secondary Connection, linking K-12 and Post-Secondary data
systems through integrating data from the Arizona State System for Information on Student Transfer (ASSIST) and the
National Student Clearinghouse; integrating student level college readiness assessment data (SAT, PSAT, AP, ACT,
EXPLORE) into ADE SLDS; developing and piloting the Arizona Official Electronic High School Transcript. Develop
and implement Content Management System and Learning Management System solutions to support Arizona RTTT
AZCCRS implementation.

Key Performance Measures:

1. The number of unique SLDS Dashboard Portal users from all LEAs

2. Percentage of Participating LEAs utilizing newly developed data systems capacity to inform practice, as determined
by survey data

Cross-reference to other projects:

ADE RTTT Administration & Oversight (A)(2)(i)(c) provides leadership for RTTT Data Systems workstreams. Regional
Centers (A)(2)(i)(b) serve as a key delivery strategy to provide regionally-based service, support and technical assistance
to LEAs to successfully complete the Student-Teacher-Course Connection. Data systems serve to support (B)(3)
AZCCRS implementation at the state, regional, county, LEA and School levels.
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