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APPENDIX 1

53A-17a-163. Performance-based Compensation Pilot Program.

(1) The Performance-based Compensation Pilot Program is created to pilot the
development and implementation of performance-based compensation plans for elementary
school classroom-related staff.

(2) From monies appropriated by the Legislature for the Performance-based
Compensation Pilot Program, the State Board of Education shall award grants to school districts
and charter schools to develop and implement performance-based compensation plans for
elementary school classroom-related staff.

(3) The State Board of Education shall:

(a) solicit proposals from school districts and charter schools for the use of grant
monies to develop and implement performance-based compensation plans for elementary
school classroom-related staff; and

(b) award grants on a competitive basis.

(4) To receive a grant, a school district or charter school shall submit a proposal to the
State Board of Education to develop and implement a performance-based compensation plan
over a two-year period as follows:

(a) In the first year, the school district or charter school shall develop, administer, and
evaluate performance measures.

(b) Inthe second year, the school district or charter school shall administer
performance measures and compensate classroom-related staff based on performance.

(c) A performance-based compensation plan shall provide that:

(i) student learning gains shall account for 40% of the maximum amount of
performance-based compensation that may be awarded to an employee;

(ii) an employee's instructional quality or performance as measured by classroom
observations or other instruments shall account for 40% of the maximum amount of
performance-based compensation that may be awarded to an employee; and

(iii) the remaining 20% of the maximum amount that may be awarded to an employee
shall include a measure of parent, student, or community satisfaction.

(d) A proposal shall include a budget and specify the amount of grant monies
requested.

(e) A school district's proposal may apply to one or more elementary schools within the
district.



APPENDIX 2

53A-10-106. Components of educator evaluation program.

An educator evaluation program adopted by a local school board in consultation with a
committee shall include the following components:

(1) a reliable and valid evaluation program consistent with generally accepted
professional standards for personnel evaluation systems;

(2) systematic evaluation procedures for both provisional and career educators;

(3) the use of multiple lines of evidence, such as:

(a) self-evaluation;

(b) student and parent input;

(c) peer observation;

(d) supervisor observations;

(e) evidence of professional growth;

(f) student achievement data; and

(g) other indicators of instructional improvement;

(4) areasonable number of observation periods for an evaluation to insure adequate
reliability; and

(5) administration of an educator's evaluation by:

(a) the principal;

(b) the principal's designee;

(c) the educator's immediate supervisor; or

(d) another person specified in the evaluation program.
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Utah’s Promises to Keep

Overview

Utah’s comprehensive Reform Plan is based on the goals adopted by the Utah State Board of
Education as a part of its Promises to Keep effort. Promises to Keep is a statement of vision
and mission for Utah’s system of public education. The statement relies on the language of the
Utah Constitution for its central premise. It is intended to provide focus to the work of the State
Board of Education, the Utah State Office of Education, and all school districts, local boards of
education, and charter schools within the general control and supervision of the Board.

Utah’s public education system is created in the state Constitution to “secure and perpetuate”
freedom. Freedom, as envisioned in the Utah Constitution, is a promise to future generations
that requires:

« Citizen participation in civic and political affairs.

* Economic prosperity for the community.

« Strong moral and social values.

* Loyalty and commitment to constitutional government.

The premise of Promises to Keep is that there are essential, core “promises” that leaders in the
public education system should be clear about with citizens of Utah; that these “promises” are
made as part of the civic compact at work as the citizens of Utah give into our hands resources
for the public education system; and, that citizens should have high expectations regarding our
success in the essential “promised” work of public education.

Utah’s public education system keeps its constitutional promise through these goals:

1. Ensuring literacy and numeracy for all Utah children.
2. Providing high quality instruction for all Utah children.
3. Establishing curriculum with high standards and
relevance for all Utah children.

4. Requiring effective assessment to inform high quality
instruction and accountability.

“The Woods are lovely, dark and deep,
But I have promises to keep.

And miles to go before I sleep

And miles to go before I sleep.”

-Robert Frost




Utah’s Comprehensive Reform Plan

Utah has a long-standing commitment to education
that began before it was granted statchood in 1896.
Three months after pioneer settlers arrived in 1847,
the first school was organized. By 1851, the Office of
Territorial Schools had been established and given
the responsibility of identifying a standard
curriculum. As the state’s population has grown and

changed, Utah has systematically addressed the

varied needs of its students, often implementing
innovations decades in advance of other states. For example, Utah was the first state to equalize education
funding by establishing, in 1946, a state-wide funding formula. This formula ensured financial equity
between our urban and more isolated frontier schools and has helped prevent the funding imbalances

experienced by many large cities as more affluent families began migrating to the suburbs.

Throughout Utah’s history, our commitment to education has remained strong. Demographically, we have
the highest percentage of students in public schools in the nation, and the highest class size. While the
burden on our taxpayers is high due to the high amount of non-taxable federal land, our voters have
historically defeated tax limitation proposals and have consistently rated education as the state’s most
important priority. Utah’s public schools boast many successes. In the last census, 90.7% of Utahns age
25 or older had completed high school and 26.9% had earned a bachelor’s degree or higher. We are a
leader in teaching world languages. We increased graduation requirements in 2006, requiring more
language arts, science, and mathematics. We have one of the highest rates of students who take and pass
the Advanced Placement (AP) exams. In 1995, Utah began a concurrent enrollment program. In the past
year, almost half of the state’s juniors and seniors participated, earning college credit while completing

high school graduation requirements.

Today, our most pressing challenge is meeting the needs of a burgeoning school-age population that is
increasingly diverse with the resources that are available. Utah continues to address students’ needs
through innovation and efficiency. Utah targets its limited resources on its greatest identified needs. As a

result, 82% of Utah’s Local Education Agencies (LEAs) offer state-supported, full-time kindergarten



programs; 37 LEAs have implemented 55 Family Literacy Centers, which serve 6,494 families. These
centers provide parent literacy training to help parents instruct their children and support interactive
parent-child literacy activities. Utah’s four-year old Student Tutoring Achievement in Reading (STAR)
program provides training for reading coaches, reading professionals, and volunteers who intervene with
struggling readers. LEAs are expanding Science Technology Engineering and Math (STEM) offerings
through a program called Utah Science Technology and Research (USTAR).

Our State Constitution assigns the responsibility for general control and supervision of education to an
clected State Board of Education (State Board). For the last 40 years, the State Board has engaged in
strategic planning. Our current strategic plan is based on data indicating a need to focus attention,
resources, and accountability on individual student and teacher performance to ensure all students
graduate college or career ready. The State Board has conducted a series of meetings and roundtables to
bring K-16 educators, parents, and business and government leaders to consensus on this strategic reform
plan. In June of 2009, the State Board adopted four promises, which define Utah’s current strategic
efforts:

First Promise: To ensure that every Utah student gains the literacy and numeracy skills

they need for success.

In today’s world, literacy goes beyond being able to read a sentence. It includes writing, speaking, and
listening skills. Every 21% century career requires twelfth grade or higher reading skills. We believe that
there is no other success in our schools that can compensate for failure to teach every child to read. Our
students also require strong quantitative skills. They need appropriate course work in mathematics and
career pathway information that will help them make their desired future happen. Students who make
non-STEM career choices will need to understand and use math at least at the Algebra 2 level. Our K-12

system must include content articulation, which will lead to a scamless transition to work and college.

Second Promise: To ensure that all Utah children receive high quality instruction in every

classroom every day.

We believe that the most powerful school factor leading to successful student leamning is high quality
instruction. Whenever we talk about greater student success, we focus on improving the quality of
instruction. Utah is committed to developing and implementing new evaluation and measurement systems
for teachers and principals that use student growth, measures of instructional quality, and stakeholder

satisfaction to fairly assess teacher and principal effectiveness. High-quality instruction is the most
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important factor to improve student success, but it is also the least well measured part of our public
education system. Developing and implementing tools to measure and improve high quality instruction is
a centerpiece of our reform plan.

Third Promise: To make certain that all students are engaged in curriculum that embodies

high standards and relevance to the world students will encounter after high school.

We want students to be ready for college or careers, prepared to succeed at whatever they choose.
Whether a student pursues a degree in electrical engineering or becomes an electrician, we must be sure

that our curriculum is relevant with appropriate standards of excellence.

Fourth Promise: To ensure that high quality, effective assessments inform both instruction

and accountability.

In recent years we’ ve concentrated so much on testing for accountability that we seem to have lost sight
of the goal of helping teachers provide the most effective instruction for every child. We all want to know
if our schools are making proficiency targets, but we can’t forget about testing that effectively informs
teachers, parents and students about growth, areas that need improvement, and gives frequent formative

information that can lead to urgently needed course corrections and remediation.

After the announcement of the Race to the Top
Initiative, the State Board held a series of
meetings to determine how the four Race to the
Top (RTTT) reforms aligned with their four
promises. From these meetings, the State Board

determined that the promises were, in fact, very

=
=
s

closely aligned to the reform arcas in RTTT.

’

¢coun

Each reform program and each promise is

designed to help all students become college and

= NA

career ready. Our model for translating Utah’s
promises and the RTTT reforms into actual

outcomes is through leadership, service, and

accountability across the state, each LEA, and

each school. The model at left illustrates this
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concept.

The 560,000 children who attend our schools, their parents and all Utah citizens are our clients. They
have hired us to help ensure that students are prepared to be successful in life. Students must graduate
from our high schools ready for life and ready for the advanced schooling and careers that will make that
life a happy and productive one. The poet Robert Frost, in his poem “Stopping by Woods on a Snowy
Evening” writes, ““The woods are lovely, dark, and deep/But I have promises to keep.” We have promised
the citizens of Utah that their children will be ready for the future. Our reform plan is part of that
obligation—it is a guide to keeping our promises. Our extraordinary history of commitment to education
and our innovative responses to new challenges clearly position us to successfully race to the top. Utah’s
educational community, led by the State Board has demonstrated the knowledge, experience, and
commitment to established frameworks to implement our RTTT goals. We only lack the financial support
of RTTT funds to implement reforms within the RTTT timeline. With the needed financial resources,
there is no question that Utah will meet its reform goals. Utah has been identified as the state with the
“Best Return on Investment in Education” (U.S. Chamber of Commerce), “Best Managed State in the

Nation” (Pew Center), and “#1 in Technology Concentration and Dynamism” (Milken Institute).

Utah: A Leader in Implementing Successful Initiatives in the Four Reform Areas
Historically, Utah has engaged in many effective innovations, beginning with the development of state
core standards in the 1850s. Utah's LEAs have been part of the core curriculum development process and
have a long history of success with well-defined sets of standards and aligned assessments. Utah has core
curriculum standards and master plans for achievement in the following core areas: language arts,
mathematics, science, social studies, fine arts, health/physical education, educational technology, library
media, and each Career and Technical Education (CTE) career area. Utah has had an aligned criterion-

referenced testing program since the early 1980’s.

The Utah State Office of Education (USOE) builds capacity through leadership, service and
accountability. USOE holds monthly meetings that focus on curriculum and instruction with all of the
LEAs in the state and is successfully implementing a number of projects designed to improve student
achievement and reduce achievement gaps. USOE provides assistance to LEAs in the form of
professional development, curriculum tools, and leadership consultation. USOE tracks and provides data
in the areas of literacy, numeracy, graduation rates, teacher quality, and college success. The following
examples of USOE initiatives demonstrate the current status of projects implemented in the four reform

areas of RTTT:
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Reform Area One: Adopting Standards and Assessments that Prepare Students to Succeed

in the Workplace

The K-3 Reading Initiative, which began in 2004, has successfully combined the use of
professional development (PD) and school-based reading coaches who use a three-tiered reading
approach and state developed STAR Program to prevent and remediate the reading difficulties of
kindergarten through third grade students. This ongoing initiative is funded through a
combination of legislative appropriations and local LEA tax revenue.

Utah’s Three-Tiered Model of Instruction of Reading Instruction has been in use for a decade. It
is now used throughout the United States. The model helps teachers and principals better respond
to the instructional needs of all students.

To increase access to core learning, USOE has extended our core standards with documents that
help teachers meet the needs of students with significant cognitive disorders.

The Principals Literacy Institute that trains 30-50 elementary principals annually in high quality
instructional strategies in reading.

Family Literacy Centers are strategically located throughout the state to provide early
intervention for English Language Leamer (ELL) students and their parents. Software and other
instructional strategies are used to jumpstart student language acquisition.

Our Extended-day Kindergarten Program, which focuses on placing at-risk students in full-day
kindergarten programs, has shown success in significantly improving reading and mathematics
outcomes for participating students.

Our CTE program has resulted in increased graduation rates and focused preparation for college
and careers. Over 200,000 Skills Certification Exams are successfully completed annually. CTE
standards are aligned with the needs of business, industry, and higher education. Programs, in
engineering; biotechnology; information technology; and Pro-Start, a professional culinary arts
program, have been successfully expanded.

A parent and teen guide outlining high school to college in career pathways has been distributed
to over 100,000 students. Students throughout the state have access to these programs through
onsite and/or distance learning.

Our concurrent enrollment program allows motivated students to graduate with associate degrees
and receive higher education scholarships from all higher education institutions.

STEM Activities
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e  Qur 4-6 Mathematics Initiative has shown that a combination of intense professional
development, coaching, and financial incentives for teachers leads to increases in grade
4-6 mathematics achievement.

e Utah’s secondary USTAR program extends opportunities for students to be involved in
STEM activities by extending the school year.

¢ Utah's Mathematics Engineering and Science Achievement (MESA) program, started in
1990, was developed to increase the number of underserved, ethnic minority and female
students who pursue coursework, advanced study, and careers in STEM.

e Utah’s Early College High School program focuses on encouraging students from
underrepresented groups to pursue a science and engineering associate degrees and

receive automatic admission to state colleges and universities.

Reform Area Two: Building Data Systems that Measure Student Growth and Success and

Inform Teachers and Principals about How They Can Improve Instruction

Our outstanding, ultra high-tech statewide longitudinal data system fulfills, in part or completely,
all of the seven capabilities and twelve elements that the 2009 ARRA statewide longitudinal data
system (SLDS) request for application prescribes. The objectives and outcomes of this Utah Data
Alliance (UDA) project can be summarized as the fulfillment of the entire set of SLDS
requirements. Some of these requirements, as based on the America Creating Opportunitics to
Meaningfully Promote Excellence in Technology, Education, and Science (COMPETES), must
be completed while others need improvements-- most notably in the availability of data for
decision-making.

While Utah has collected longitudinal data on reading and math since the early 1980°s, with
Utah’s new Utah Data Alliance (UDS) projects. to be funded through the recently announced
2009 ARRA SLDS Grant award, Utah will be able to fully track and analyze student performance

and growth from elementary through higher education or technical training,.

Utah has exchanged concurrent enrollment data between K-12 and postsecondary since 2007.
The Utah Mentor Teacher Academy has given special education teachers and coaches access to a
data system to track ongoing student progress.

USOE’s Utah Test Item Pool System (UTIPS) program provides teachers access to thousands of
peer reviewed items aligned with Utah’s core curriculum, which may be used for formative math

and reading assessments.
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USOE holds an annual Principal Data Institute that provides intensive professional development
in data use, data collection, and data interpretation for K-12 data teams. The Data Institute trains

principal-led school teams to establish a culture that uses data to inform instruction.

Reform Area Three: Recruiting, Developing, and Retaining Effective Teachers and

Principals, Especially Where They Are Needed Most

Utah is a principal member of the Multi-State Consortium for Revisioning the Professional
Educator Continuum. The consortium is working to redefine what today's teachers need to ensure
they are prepared, supported, and assessed throughout the span of their career.

Through signing bonuses and tuition scholarships, our Public Education Job Enhancement
Program (PEJEP) has been very successful in recruiting and retaining teachers in hard to fill
content areas and assignments.

Utah’s Alternate Route to Licensure (ARL) system gives non-traditional teacher candidates
multiple ways to become teachers. Our retention rate for ARL candidates is higher than the
national average, and ARL is supported in state law and by USOE sponsored courses and ongoing
monitoring.

Utah’s Early Years Enhancement (EYE) Support Program focuses on helping pre-service

elementary teachers be successful.

Utah’s Differentiated Compensation Pilot currently involves five LEAs including two charter schools that

are experimenting with performance pay plans led by faculties.

Reform Area Four: Turning around Lowest Achieving Schools

Utah believes that an essential element of our Race to the Top is a Race to Prevent Failure. With
our Title I, Part A funding, USOE, collaborating with WestEd (a research, development, and
service agency) has developed a System of Support (SOS) for struggling schools. The system
requires schools to identify school leadership teams, use the SOS instructional appraisal process
to identify strengths and challenges, and use this information to revise the school's improvement
plan. Because our proficiency targets increase overtime, all schools, regardless of their AYP
(adequate yearly progress) status are encouraged to use SOS. The USOE School Improvement
Team monitors progress of struggling schools through data analysis and appraisal rubrics.
Because of SOS, of the twenty nine “alert” schools for 2008-2009, only two moved into
improvement status for 2009-2010. The fifteen schools in improvement status in 2008-2009 also
improved. Fourteen achieved AYP, five exited improvement status altogether, and nine will exit

if they make AYP next year.
11
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For almost a decade, Utah has required school improvement plans from every school in the state.
These plans are based on local school data to be developed and implemented by school
community councils comprised of educators, parents and community members.
All LEA’s must engage in an annual relook at their own comprehensive reform plan through our
technology-driven Utah Consolidated Plan (UCA) process.

e In 2002, when the Elementary and

UTAH Secondary Education Act (ESEA) was
FRONTIER
SCHOOL reauthorized as the No Child Left Behind
DISTRICTS

(NCLB) Act, began Utah identified
schools that needed improvement, but
most Utah schools were not starting at the
extremely low performance levels of high
poverty inner city schools in other parts of
the country. With State Education
Agency (SEA) leadership, SOS and local
LEA effort, only one Utah school, West
Middle School in Uintah School District;
has gone through a restructuring process.

West Middle School is a school located in

Uintah County, designated as a “frontier”
county by the U.S. Department of Agriculture and the U.S Department of Health. Frontier
counties are isolated from major service markets and have very low population density.
Educators who work in frontier counties often must travel over 90 minutes from the school to
receive health care, to shop, or find a home. Many of the challenges associated with rural schools
are exacerbated in frontier counties by the isolated nature of their locations. Utah has other
frontier schools that require educators to live in LEA supplied housing and travel over four hours
for basic services. The isolated nature of frontier schools makes the four federal turn around
models extremely difficult to use.

West Middle School had not achieved AYP for several years. Under the expert direction of the
USOE Support Team, the LEA leadership considered closing the school and sending the students
to a school in another small town over 30 miles away. The Uintah School Board held a public
hearing that was well attended by the Ute Tribal Council and parents of the students attending the
school. During the course of the meeting, the parents and the Tribal Council committed to

increasing the level of intervention in the case of truant students if a school could remain in their
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community. The School Board decided to use a turnaround model. The Board tore down the
older, existing middle school and built a new K-8 school. The District hired one of the most
dynamic principals in the district to open the new school with a hand-picked staff. An adjacent
elementary school was closed. The newly constituted school, Eagle View Elementary School,
opened using a K-8 elementary model, which kept students primarily with one teacher for the
school year. There is a new curriculum focus on literacy, a strong data driven delivery system,
and much greater school to community collaboration. The school made AYP its first year of

operation.

e The State Board has the constitutional authority to intervene directly in failing schools and
LEA’s.

As noted above, Utah has a long history of success. With stakeholder support and the work of LEAs, Utah
will use RTTT program to increase capacity and pursue dramatic and sustainable change. Our job is to
help students be successful. With RTTT funds Utah will have a measurement system in place that ensures
all students receive high quality instruction from outstanding teachers and leaders. Starting this fall
teachers and leaders will begin receiving professional development so students will be taught reading and
mathematics using new world class common core standards. Our data system and assessment systems will
be upgraded and used to inform student instruction on a real time basis. Our teacher leaders will be
engaged in a new system of continuous support that includes a fair evaluation system. We will use our
expertise and our new funds to help our students pursue college and carcer goals and achieve a successful

future.

Ambitious and measurable student outcome goals

During the past decade Utah has made steady progress in increasing student proficiency in Mathematics
and Reading/Language Arts. Overall we currently advance one to two percentage points every four years.
Our Hispanic/Latino population is closing the achievement gap by increasing their performance at four
percentage points per four year period. Our educational performance is still too low, and gaps still
separate White students and students of color. We have made a promise to our students that they will
leave our public schools prepared for the future. They won’t be prepared if they don’t read, write and

compute proficiently.
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We have developed reasonable but ambitious goals. We have studied and compared our criterion
referenced tests (CRTS) and our National Assessment of Educational Progress (NAEP) scores. Table 1

below shows this comparison.

NAEP Comparison with Utah CRTs: 2007 Reading Scores and 2009 Mathematics Scores

Grade/Content NAEP Utah CRTs
Basic Proficient & Total of Basic,
Advanced Proficient &
Advanced
Grade 4 Reading 35 34 69 78
Grade 8 Reading 45 30 75 81
Grade 4 Math 43 40 83 75
Grade 8 Math 39 36 75 75

The NAEP and CRT scores range from identical to variations of up to nine percentage points. While this
difference in scores is better than in some other states, it means separate NAEP and CRT goals must be
made. We anticipate that the new common core standards combined with our work with the Summative
Multi-State Resources for Teachers and Education Research Balanced Consortium (SMARTER Balanced
Consortium) will result in reduced discrepancies between the NAEP and the new assessment system.
Until the new assessment system is in place, we will proceed with the goals described below. When the

new assessments are implemented we will adjust the CRT goals.

Using Utah’s Comprehensive Reform Plan and our RTTT funds, Utah will achieve the following goals:

Student Outcome Goals- Reading/Language Arts

Goal 1: Utah will increase its overall student performance in reading/language arts as measured by

CRTS from 80.9% to 90% proficiency by the end of the 2014-2015 school year.
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Currently Utah’s overall student population improves at a rate of 1.5 to 2.0 percentage points every four
years. This is not an acceptable rate of improvement. We propose an improvement rate of 2.5 percentage

points annually which will bring us to the 90% goal by spring of 2015.

Goal 2: Utah will increase its overall student performance in reading/language arts as measured by
NAEP from 69% basic or above to 80 % in fourth grade and from 75% basic or above to 85% in
eighth grade by the end of the 2014-2015 school year.

Goal 3: Utah will cut the achievement gap in half for students of color in Reading/Language Arts
as measured by the CRTS by the end of the 2014-2015 school year.

Currently, Utah’s Hispanic/Latino/ and American Indian populations improve at a rate of three to four
percentage points every four years. While this rate of advancement is better than the overall population,
an unacceptable twenty five percent gap exists between these groups and the White population. We

intend to improve at a rate which is four times faster than the current rate.

Student Outcome Goals- Mathematics

Goal 1: Utah will increase its overall student performance in mathematics as measured by CRTS
from 68.2% to 80% proficiency by the end of the 2014-2015 school year.

Currently Utah’s overall student population improves in mathematics at a rate of two percentage points
every four years. This is not an acceptable rate of improvement. We propose an improvement rate of two

to three percentage points annually which will bring us to the 80% goal by spring of 2015.

Goal 2: Utah will increase its overall student performance in mathematics as measured by NAEP
from 83% basic or above to 90 % in fourth grade and from 75% basic or above to 85% in eighth

grade by the end of the 2014-2015 school year.

Goal 3: Utah will decrease the achievement gap by 50% for students of color in Mathematics as
measured by the CRTS by the end of the 2014-2015 school year.

Currently, Utah’s Hispanic/Latino population is improving in mathematics at a rate of 2 percentage points
every four years. Our American Indian population has not improved, but remains steady at 42.7%
proficient. An enormous 30 percentage gap exists between these groups and the White population. The
gap is not acceptable. We propose an improvement rate which is four to five times faster. This will result

in a narrowing of the gap by 50%.

Student Outcome Goals: Graduation and Increasing College Enrollment
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Goal 1: Utah will increase its overall graduation rate to 92% and will reduce the gap for students
of color by 50%.

Goal 2: Utah will increase college enrollment in an institution of higher education to 55%.
According to our Higher Education counterparts, 17,278, or 50%, of our 34,292 high school graduates
(2009) enrolled in one of Utah’s public colleges or universities in fall of 2009. This number does not
reflect the number of Utah students attending private institutions in the state. We will work with our

IHEs to increase the percentage to 55%.

Reform that Keeps Utah’s Promises

Utah’s Comprehensive Reform Plan is the culmination of a long effort. It is built on the
knowledge and work of educators who saw the need for common standards as far back as 1851
and the current strategies and research-based practices of the past ten years. The goals and
projects associated with this application have been aligned to the State Board’s promises to our
students, the four American Recovery and Reinvestment Act (ARRA) reform areas, our School
Improvement Grant (SIG) and our Statewide Longitudinal Data Grant (SLDS). They were
derived from a complete review of our state data, an evaluation of our current conditions and
efforts, the input from education roundtables held throughout the state, feedback from our
education stakeholders and cross-specialty groups at the USOE level. Special attention has been
given to Reform Area Three: Great Teachers and Leaders. Utah believes that high-quality
instruction is the most important factor to improving student success. It is also the least well
measured part of our public education system. Developing and implementing tools to measure

and improve the quality of instruction is a centerpiece of our plan. Our reform agenda includes:

Reform Area One Goal: Implement Common Core Standards and assessments in literacy
and numeracy that prepare students for success in college and careers. By August 2010,
Utah will adopt and begin implementation of K-12 standards in mathematics and literacy created
in conjunction with the Council of Chief State School Officers and NGA consortium. To
complement and enhance the effective implementation of the new standards, Utah will develop
and implement high quality professional development and prepare instructional materials that
will increase the capacity of leaders and teachers to teach using best practices. By July 2012,
Utah will align engaging and relevant mathematics and English courses between all high schools

and Utah public and private institutions of higher education to increase student success in the
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first year of post-secondary instruction and will develop a system to monitor student enrollment
in courses preparing students for post-secondary education that will provide feedback to
students, parents, and schools. By the start of the 2011-12 school year, Utah, working with the
SMARTER Balanced Consortium, will begin the piloting of high quality assessments that are
aligned with the standards to determine student academic achievement. Implementing new
standards with proven practices will result in more students who read and compute at the higher
levels needed to be successful in life. The timely new assessment data we receive will be used to

inform instruction and allow for faster intervention for both struggling and gifted students.

Reform Area Two Goal: Refine Utah’s Data Systems to ensure that student growth and
proficiency in literacy and numeracy is measured, data can be used to in a timely manner
to inform teachers and principals about instruction, and the system includes data that
measures instructional quality in the classroom for formative and summative educator
evaluations. By December 2014, Utah will fully implement a statewide, high-quality
longitudinal data system to measure the academic achievement of students and link their
achievement to educator readiness and preparation. Every parent, teacher, leader, and
policymaker in the state will have information that will lead to quick corrections and
interventions for students. In addition, all participating LEAs will adopt and implement local
instructional improvement systems to support the effective use of student data to inform

instruction. Through the use of local data management tools and a common state data dashboard

all schools, LEAs and the State will be able to track progress of common goals for students. To
increase capacity, by December 2014, all LEA data teams, including at minimum
superintendents, curriculum directors, and assessment directors, will participate in professional
development using the statewide data and create a plan for ongoing LEA training. Using critical
data more efficiently will help us target individual groups of students in a faster, more
coordinated, manner. The outcome will be more students that are prepared and ready for college

and careers.

Reform Area Three Goal: Ensure that all Utah children receive high quality instruction in
every classroom every day by revising the professional educator continuum in a manner

that recruits, develops, and retains effective teachers and leaders and evaluates their

17

21



performance in terms of measures of instructional quality, student growth, and stakeholder
input. Students learn from great teachers and leaders. If our aim is to improve student learning, we must
raise the quality of instruction. By December 2014, the State Office of Education, working with our
higher education partners, will implement a new statewide continuum of support for developing
practicing teachers and principals. Also by December 2014, all of Utah's K-12 teachers will participate in
LEA evaluation systems that require the use of high-quality instructional strategies evidenced by
appropriate and approved measures of quality instruction (including observations of teaching, student
growth data, and stakeholder evaluation). This new evaluation system will allow all LEAs to have in
place a means by which effective and highly effective teachers and principals are identified by the schools
and LEAs in which they work. The new system will be used to support and strengthen good teachers
and make great teachers even better. The system will enable all participating LEAs to have a reliable
and valid means by which ineffective teachers and principals are identified by the schools and LEAs in
which they work and are remediated or terminated. The outcome will be more students prepared and

ready for college and careers.

Reform Area Four Goal: Ensure that all Utah children are proficient in reading and math,
receive quality instruction every day, and participate in relevant and engaging coursework
by turning around our lowest-achieving schools.

Utah believes that prevention is the key to ending poor performance by schools. Utah
encourages improvement efforts that use collaboration and build positive school and community
climate. We will continue to use our SOS and will expand the process to all state schools that
need improvement. In addition, by fall of 2010, all Title I schools identified as persistently low
achieving, that have not responded to SOS efforts to improve student achievement, will
immediately begin one of the four school intervention models. Also by fall 2010, Utah will have
a system in place to identify secondary non-Title I schools that are at risk of becoming
persistently lowest achieving and begin school improvement intervention. The outcome from

these activities will be more students prepared and ready for college and careers.
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Utah’s Comprehensive Reform Plan Goals and Projects

The attached table outlines Utah’s comprehensive reform plan. The key activities/projects are
described for each of the four reform areas. State goals, student outcomes and supporting
rationales are aligned with the key activities/projects.

Reform Area One: Adopting standards and assessments that prepare students to succeed
in college and the workplace to compete in the global economy.

Federal Requirements: 1. Developing and adepting common standards.

2. Developing and implementing common, high quality assessments.

3. Supporting the transition to enhanced standards and hish quality

assessments,
Reform Area One Goal: Implement Common Core Standards and assessments in literacy and
numeracy that prepare students for success in college and careers. By Aucust 2010, Utah will adopt
and beehy implementation of K-12 standards in mathematics and lieraey created 1n conjunction with the
Council of Chiet State School Officers and NGA consortium . To complement and enhance the effective
implementation of the acw standards. Utah will develop and niplement high quality protessional
development and prepare mstructional materials that will increase the capacity of feaders and teachers (o
teach using best practices. By July 2012, Utah will align engaging and relevant mathematics and English
cotirses between all hish schools and Uah public and private institutions of hisher education to increase
student success in the Arst vear of post-secondary mstructon and will develop a system o monitor
student enrollment in colitses preparing students for post-sccondary education that will provide Reedback
to students parents. and schools: By the start of the 201 1-12 school vear Utah, working with the
SMARTER Balanced Consortium, will begin the piloting of high quality assessments that are aligned
with the standards to determine student academic achicvement. Implementing new standards with proven
practices will result ih more students who read and compute at the higher levels needed to be suecesstul in
hife The timely new assessment data we recetve will be used to inform instruction and allow for faster
tervention for both struggling and gifted students.

Total RTTT Budget: $26,691,508

Project One: Adoption and Implementation of the New Common Core Standards in
Reading/Language Arts and in Mathematics

Manager: Dr. Sydnee Dickson Total Budget: $6,278,557

Rationale: Utah has successfully used rigorous core standards for over a century. The adoption of
nationally recognized. relevant common core standards will provide a more stable set of expectations for
teachers, students. parents, higher education, and other interested stakeholders. This will result in greater
consistency in teacher lesson preparation, concept instruction. and improvement in student outcomes.

Activities 2010-2011 2011-12 2012-13 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities

1. Prepare and deliver SEA SEA SEA
Professional development 1. Design 1. Follow-up PD. Targeted PD to
(PD) to support Professional 2. On-site LEAs with
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implementation of the new
Reading/Language Arts
Common Core State
Standards.

Focus on: a. integration of
academic core standards
used across the
curriculum; b. the
successful implementation
of Utah’s Three-Tiered
model of reading
instruction; c. use of best
practices in reading/
language arts and d. the
use of promising practices
related to instruction for
underachieving
populations.

Development.

2. Provide
professional
development for
administrators, and
teacher
representatives.
PD for
administrators and
teacher
representatives
from all LEAs
through a trainer-
of-trainers model.

LEA

LEAs provide
training with local
stakeholders.

technical support
as needed for
frontier/small LEAs.

LEA

LEAs provide
training with local
stakeholders

identified needs.

LEA

LEAs provide
targeted PD to
schools with
identified needs.

2. Design and deliver
professional development
to support implementation
of the new Mathematics
core standards.

Focus on: a. integration of
academic core standards
used across the
curriculum; b. the
successful implementation
of Utah’s Three-Tiered
model of mathematics
instruction; c. use of best
practices in mathematics
and d. the use of promising
practices related to
instruction for
underachieving
populations.

Manager:

Dr. Reed Spencer

SEA

1. Design
Professional
Development.

2. Provide
professional
development for
administrators, and
teacher
representatives.
PD for
administrators and
teacher
representatives
from all LEAs
through a trainer-
of-trainers model.

LEA

LEAs provide
training with local
stakeholders.

Project Two: Using the Common Core Standards to Ensure Literacy for all Utah Children

SEA

1Continued PD.

2. On-site PD
support as needed
for rural/small
LEAs.

LEA

LEAs provide
training with local
stakeholders

Total Budget: $3,298,164

SEA

Targeted PD to
LEAs with
identified needs.

LEA

LEAs provide
targeted PD to
schools with
identified needs.

Rationale: The adoption of new common core standards gives Utah the opportunity to address all

aspects of effective delive

of reading instruction. lsing

lessons learned from our successful K-3
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Literacy Initiative. professional development coaching, and use of Utah's * Three-Tiered Model of
Reading Instruction’” will help us implement the new Core. Expanding our literacy initiative. while
implementing the new Core, will help us increase our capacity to deliver high quality reading instruction
that will increase student achicvement in reading/language arts. out high school graduation rate, and

college enrollment.

Activities 2010-2011 2011-12 2012-13 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities
1. Begin development SEA SEA SEA SEA
of web-based lesson Creation of a On-going Continued Completion of
plans for repository site for creation of developmentand | repository by
reading/language arts supporting Common Core posting to July 1, 2014.
areas that ensure instructional materials | ancillary materials Common Core
alignment across (e.g., lesson plans, for the repository. repository. LEA
schools/classrooms instructional 1. Final
regardless of variations materials, “best LEA LEA contribution to
in materials and that practices” video clips). | On-going 1. Ongoing repository.
capture the experience contribution to contribution to 2. On-going use
and talents of master LEA repository. repository. of the repository.
teachers and the use of On-going sharing of 2. Begin using the
best practices. repository concept repository.
with LEA stakeholders.
2. Embed areading SEA SEA SEA SEA
strand into the science, 1. Form working 1. Literacy strands 1. Full 1. Sustaining
social studies, healthy groups to develop provided to all implementation. implementation.
lifestyles and fine arts Literacy Strands for identified content 2. Provide 2. Provide
core and Career each identified teachers. support to support to rural or

Technical Education
standards.

content area.

2. Working groups
develop a framework
for the Literacy Strand
for specific content-
area literacy.

3. Working groups
populate the
framework for each
grade and course in
specific content area.

LEA

Support SEA efforts
with key staff
member’s
participation.

2. High quality
professional
development
provided on
Literacy Strands to
LEA
representatives.

3. Input on Literacy
Strands sought on
a web-based
format.

4. Reconvene
Literacy Strand
working groups in
spring to revisit
and refine the
strands with input
received from
teachers.

LEA

Support SEA efforts
with key staff
member
participation.

frontier or small
LEAs in delivery of
Professional
Development.

LEA
Begin
implementation.

small LEAs in
delivery of PD.

2. Provide support
to targeted
principals and
coaches to
strengthen
implementation.

LEA
Full
implementation.
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3. Prepare and
implement
recommendations for
the expansion of the
literacy initiative
through eighth grade
with a focus on
adolescent literacy.

SEA

1. Form an Adolescent
Literacy working
committee.

2. Create Adolescent
Literacy standards
aligned to the
Common Core, to
include a focus on
standards for teaching
struggling readers.

LEA

Support and
participate in the
development process.

SEA

1. Distribute and
pilot Adolescent
Literacy standards
aligned to the
Common Core.

2. Develop and
promote courses
for striving readers
(those two grade
levels behind in
reading ability) in
all secondary
settings.

3. Provide
professional
development to
LEA
representatives on
the Adolescent
Literacy standards

SEA

1. Implement
Adolescent
Literacy standards
aligned to the
Common Core.

2. Provide
professional
development to
LEA
representatives
on the Adolescent
Literacy standards
and on best
instructional
practices.

LEA

1. Participate in
Professional
Development.

SEA

1. Sustain
Adolescent
Literacy standards
aligned to CC.

2. Sustain
implementation
of courses for
striving readers.
3. Provide
support to
frontier or small
LEAs in delivery of
PD.

LEA

1. Beginlocal PD
and
implementation
of

and on best 2. Offer courses Adolescent
instructional for striving Literacy
practices. readers. standards.
2. Sustain courses
LEA for striving
1. Support and readers.
participate in the
development
process.
4. Continue to support | SEA SEA SEA SEA
the work of the Family 1. Provide sharing and | 1. Provide sharing Assistance to LEAs | Assistance to LEAs
Literacy Centers and the | networking and networking as needed as needed.
use of ELL software to opportunities for opportunities for
assist students with Family Literacy Center | Family Literacy LEA LEA
acquisition of English personnel to help all Center personnel On-going On-going
academic language skills | use the most effective | to help all use the implementation at | implementation
and increase practices. most effective designated sites. at designated
reading/language arts 2. Construct and practices. sites.

proficiency.

implement data-
gathering protocols to
measure the
effectiveness of the
program.

LEA

Sharing of current
efforts and selection
of future sites.

2. Construct and
implement data-
gathering protocols
to measure the
effectiveness of the
program.

LEA

Initial
implementation of
program at
additional sites.
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Project Three: Using the Common Core Standards to Ensure Mathematics Literacy for all

1litah C hildren

Manager:

David Smith

Total Budget: $1,506,538

Rationale: The adoption of new common core standards gives Utah an opportunity to address all aspects
of effective delivery of mathematics instruction. Using lessons learned from our successful 4-6
Mathematics Initiative. professional development, and coaching will help us implement the new core.
Expanding our mathematics initiative, while implementing the new core. will help us increase our
capacity to deliver high quality mathematics instruction. which will increase our high school graduation
rate and increase college enrollment.

Activities 2010-2011 20111-12 2012-13 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities
1. Begin development SEA SEA SEA
of web-based lesson Creation of a On-going Continued
plans for mathematics repository site for creation of development and
that ensure alignment supporting Common Core posting to
across instructional repository for Common Core
schools/classrooms materials (e.g., supporting repository.
regardless of variations lesson plans, instructional
in materials and that instructional materials. LEA
capture the experience materials, “best 1. Ongoing
and talents of master practices” video LEA contribution to
teachers and the use of clips). On-going repository.
best practices. LEA contribution to 2. Begin using the
On-going sharing repository. repository.
of repository
concept with LEA
stakeholders.
2. Create rigorous and SEA SEA SEA SEA
relevant math courses With input from LEAs, | Prepare and deliver | Provide support Ongoing technical
that are an alternative industry and higher professional for assistance.
to the traditional education partners, development in the | implementation
calculus track, while design rigorous and content and of the new LEA
avoiding the “historic” relevant courses that pedagogy of the courses, including | Ongoing

problem of “dumbing
down”.

can be taken for credit
during the senior year
of high school.

new courses.

LEA
Participate in
professional
development.

distance learning
opportunities for
smaller and rural
LEAs.

LEA
Begin offering
new courses.

implementation.

3. Prepare and
implement
recommendations for a
state K-6 mathematics
initiative and an Algebra
mathematics initiative.

SEA

Form a mathematics
strategic planning
task-force to develop
a K-6 mathematics
initiative and an
Algebra initiative.

SEA

Form a
development
group to design
appropriate
professional
development and
resources for

SEA

1. Begin
professional
development for
LEA teacher and
principal
representatives.

SEA

Continue
professional
development for
LEA teacher and
principal
representatives,
implementation
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LEA
Participate with SEA.

initiative
implementation.
LEA

Participate with
SEA.

Project Four: Ensuring Postsecondary Success

Co: Managers:

Mary Shumway, Moya Kessig

LEA
Implement and
participate in
evaluation of
initiatives.

and evaluation of
initiatives.

LEA

Continue
implementation
and participate in
evaluation of
initiatives.

Total Budget: $2,693,798

Rationale. Utah has implemented many successful initiatives designed to help secondary students
prepare for college and careers. Enhancing these initiatives and using information gathered from the
National High School Center reports will help Utah deliver the Core in a manner that leads to ereater
student engagement. higher levels of achicvement. and horizontal and vertical coordination between
school levels and higher education.

Activities

1. Create annual
information for students
and parents regarding
career and college
pathways and aligned
coursework beginning
at the end of sixth grade
and continuing through
twelfth grade.

2010-2011
SEA/LEA
Activities

SEA

Form a broad-based
committee to develop
a career pathway
initiative that includes
a parent and student
web site, annual
guides and post
secondary pathway
tracking and
commitment
materials.

2011-12
SEA/LEA
Activities

SEA

1. Establish
professional
development for
guidance
counselors
increasing their
knowledge of
pathways and
enhancing their
ability to
communicate
pathway
information to
families.

2. Post the parent
& student website,
distribute guides
and assist LEAs in
using the pathway
commitment
materials.

LEA

Participate in PD,
link to SEA web
site, distribute
guides and assist
parents and
students in using

2012-13
SEA/LEA
Activities

SEA

Maintain career
pathway initiative
and update guides
as needed.

LEA
Continue
implementation.

2013-2014
SEA/LEA
Activities

SEA

On-going
implementation.

LEA
On-going
implementation.
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the pathway
commitment

materials.
2. Revise and add SEA SEA SEA SEA
academic pathways to Form committees to Continue Complete Provide web
the career pathway begin analysis of development of pathway project access to

materials.

academic pathways

pathway project

pathways for all

and determine format | for CTE and LEA students and
Academic Provide parents
LEA pathways implementation.
Participate and LEA
support project LEA Provide ongoing
Participate and support to
support project parents and
students.
3. Work with LEAs and SEA SEA SEA SEA
Higher Education to 1. Work with On-going technical | On-going On-going

advise and initiate
secondary renewal and
reform.

struggling secondary
schools and others
identified by LEAs.

2. Identify and
disseminate
information about
effective high schools,
transition issues and
college readiness.

support.

technical support.

technical support.

4. Continue
coordination with
Higher Education to
ensure that dual
enrollment and
concurrent enroliment
courses that may lead to
an Associate Degree
(AD) are offered.
Develop at least five
areas of emphasis for
ADs that include
sufficient flexibility to
accommodate academic
and career technical
education issues.

SEA

1. Work with Higher
Education partners to
maintain and enhance
the Concurrent
enrollment Program.
2. Establish working
agreements on
Associate Degree
offerings for high
school students in five
areas of emphasis.

5. Using lessons learned
from Utah’s highly
effective AP program,
work with two high
need LEA’s to ensure
that disadvantaged
subgroups have quality
access to AP and
concurrent enroliment

SEA

1. Analyze data
regarding course
taking patterns and
access to AP and
concurrent enrollment
programs for
disadvantaged
subgroups in two high

SEA

Provide support to
the two LEAs in
implementing the
plan

LEA
Implement the

SEA

Monitor on-going
progress of
implementation
and evaluate
success.

LEA
Implement the

SEA
On-going
monitoring.

LEA
On-going
implementation.
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programs.

RTTT Budget:

need LEAs.

2. With the assistance
of College Board,
create a plan to
address access to AP
and concurrent
enrollment programs
for disadvantaged
subgroups in the LEAs
high schools.

Identified LEAs
Participate in
development of SEA
plan.

plan

plan and make
adjustments as
necessary.

6. Coordinate with
Higher Education to

review and ensure that

English and
Mathematics are
vertically and

horizontally aligned, and

that other current

courses required for

SEA

1. Continue working
with business
representatives and
Higher Education to
determine any needed
courses and to align
current courses for
career and college

SEA

Provide support for
implementation of
the new courses,
including distance
learning
opportunities for
smaller and
frontier LEAs.

SEA
On-going
technical support.

LEA
Ongoing
implementation.

SEA
On-going
technical support.

LEA
Ongoing
implementation.

graduation are aligned readiness.
to student needs for LEA
career and college Begin offering new
readiness. courses.
7 Review the dataand | SEA SEA SEA SEA
reports from current 1. Analyze data 1.Review the data Pilot enhanced Implement
STEM initiatives and regarding current and reports from and new enhanced and
propose continued, STEM readiness and current STEM initiatives to new initiatives to
enhanced, or new participation. initiatives and increase student increase student
initiatives, including propose participation in participation in
CTE, that increase 2. Determine a the study of STEM | the study of STEM
student participation in model for fields. fields.
the study of STEM enhanced, as well
fields. as new initiatives to

increase student

participation in the

study of STEM

fields.
9. Work with business, SEA SEA SEA SEA
industry and higher Conduct a statewide Analyze data and Provide Collaborate with

education partners to

define needs for a

quality workforce and
develop instruction to
support acquisition of

skills to meet those
needs.

study of workforce
preparation to
ascertain the skills
required for students
to be successful in the
workforce.

work with business
and industry to
develop a 6 year
plan to address
acquisition of
critical skills for
workforce

professional
development and
collaborate with
business and
industry in the
plan
implementation at

business and
industry in the
plan
implementation
at the state,
region, and local
level with
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LEA
Support SEA efforts

preparation.

LEA

Utilize statewide
data in developing
local plans for
acquisition of
critical skills
identified by
business and
industry.

Project Five: Improving Early Learning Outcomes

Manager;

Dr. Reed Spencer

the state, region,
and local level
with workforce
and higher
education
partners. LEA
Implement local
plans for
acquisition of
critical skills
identified by
business and
industry.

Total Budget: $1,914,450

workforce and
higher education
partners. LEA
Implement local
plans for
acquisition of
critical skills
identified by
business and
industry.

Rationale: The foundation for success in reading and mathematics begins before kindergarten. This is
especially true for economically disadvantased students, English language learners, and students with

disabilities. We have leamed from our optional extended day kindergarten initiative, that early

intervention at the preschool level is essential to narrowing

Activities

1. Review the data and
reports from the Utah
K-3 Reading initiative.
Use data to identify and
replicate high
performing projects and
practices.

2010-2011
SEA/LEA
Activities

SEA

Identify common
data-gathering
protocols for both
student achievement
and program
practices.

LEA

Support the K-3
program support and
participate in the

2011-2012
SEA/LEA
Activities

SEA

1. Implement
common data-
gathering protocols
for both student
achievement and
program practices.
2. Provide guidance
and support for
principals and
coaches for
monitoring and

achievement

2012-2013
SEA/LEA
Activities

SEA

1. Implement
common data-
gathering
protocols for both
student
achievement and
program
practices.

2. Provide
guidance and
support for

2013-2014
SEA/LEA
Activities

SEA

On-going
technical support

LEA
Ongoing
participation

development of driving best principals and
protocols. practices into every | coaches for
classroom. monitoring and
driving best
LEA practices into
Provide ongoing every classroom.
support and
participation. LEA
Provide support
and ongoing
participation as
well as initiate
local efforts.
2. Maintain full-day SEA SEA SEA SEA
kindergarten for eligible | 1. Provide extended 1. Provide 1. Provide On-going support.
students. Use data to or full-day extended or full- extended or full-

identify and replicate

kindergarten to

day kindergarten to

day kindergarten

LEA
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high performing
projects and practices.

students who are
eligible for it.

2. Identify common
data-gathering
protocols for both
student achievement
and effective
practices.

LEA

Support e the full-day
K program, support
and participate in the
development of

students who are
eligible for it.

2. Implement
common data-
gathering protocols
for both student
achievement and
effective practices.
3. Provide ongoing
professional
development in
how to make a full
day of kindergarten
most effective for

to students who
are eligible for it.
2. Implement
common data-
gathering
protocols for both
student
achievement and
effective
practices.

3. Provide
ongoing
professional
development in

On-going
participation.

protocols students, including | how to make a full
sharing and day of
networking kindergarten most
opportunities for effective for
teachers. students,
including sharing
LEA and networking
Provide ongoing opportunities for
support and teachers.
participation in
implementing LEA
protocols and PD. 1. Provide ongoing
support and
participation with
SEA in
implementing
protocols, PD, and
networking.
3. Support early SEA SEA SEA SEA
intervention programs 1. Form a Pre-K 1. Implement 1. Provide ongoing | 1. Provide
for high need Pre-K Advisory Committee recommendations monitoring and ongoing
children. Review the reflective of all of Pre-K Advisory possible monitoring and
data and reports from stakeholders to Committee. expansion of possible
the UPSTART Early evaluate and make 2. Select or develop | UPSTART Early expansion of
Learning initiative, CTE recommendations common Learning Initiative. | UPSTART Early
sponsored pre-schools statewide. assessment 2. Develop a web Learning Initiative.
and other state 2. Provide ongoing procedures. site containing 2. Ongoing

preschool programs.

Make recommendations

for changes or for
adoption of successful
practices by LEAs.

monitoring and
possible expansion of
UPSTART Early
Learning Initiative (in-
home computer-
based preparation for
school success).

3. Provide common
professional
development and
assessment protocols

2. Provide ongoing
monitoring and
possible expansion
of UPSTART Early
Learning Initiative.
3. Provide
professional
development
focused on
interventions and
instruction for

guidance for
school readiness
preparation and
support for all
Pre-K providers.

LEA
Participate,
monitor and
support SEA, as
well as well as

monitoring and
implementation.

LEA

Provide LEA
leadership and
guidance
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for CTE-based and high-risk provide LEA
private providers. populations of Pre- | leadership and
K children. guidance.
LEA
Participate and LEA
support SEA. Participate,
monitor and
support SEA.
4. Develop and SEA SEA SEA SEA

distribute Pre-K
academic standards.

1. Using the Pre-K
academic preparation
committee described
in 4 above, develop
standards/guidelines
to assist all providers
of services to Pre-K
children to strengthen
their instruction in
school readiness skills.

LEA
Participate and
support.

1. Distribute and
pilot standards/
guidelines.

2. Provide
professional
development.

LEA
Participate and
support.

1. Fully implement
standards and
guidelines.

2. Provide
professional
development.

LEA
Participate and
support and
provide LEA
guidance.

1. Maintain and
promote use of
standards/
guidelines.

2. Provide
professional
development.

LEA
Participate and
support and
provide LEA
leadership and
guidance

Project Six: Refinement of Utah Performance Assessment System for Students (U-PASS)

Testing

Manager:

John Jesse

Total Budget: $11,000,000

Rationale: Utah has successfully used rigorous cote assessments for over forty vears. The adoption of
nationally recognized. relevant common core standards will require development and adoption of

assessments that alien with the new standards.

Activities

1. Design and
implement summative
testing systems and high
quality assessments that
are aligned to the new
Common Core State
standards and that will
evaluate both student
growth and status.

Other Funds: Common
Assessment Consortium
Grant

2010-2011
SEA/LEA
Activities

SEA

Common Assessments
Consortium work for
Language Arts and
Math (ltem writing,
item alighment, item
piloting, statistical
analysis)

2011-2012
SEA/LEA
Activities

SEA

1. Common
Assessments
Consortium work
for Language Arts
and Math (Iltem
writing, item
alignment, item
piloting, statistical
analysis)

2. Pilot for
Language Arts
items.

LEA

Participate in new
Language Arts
assessment pilots.

2012-2013
SEA/LEA
Activities

SEA

1. Common
Assessments
Implemented for
Language Arts.

2. Math
assessment pilots.

LEA

Participate in new
Math assessment
pilots

2013-2914
SEA/LEA
Activities

SEA

Common
Assessments
Implemented for
Language Arts and
Math (full
implementation)

LEA

Participate in new
Language Arts and
Math assessments
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2. Design and
implement
infrastructure that
facilitates testing
systems that use
computer technology.

Other Funds: National
Telecom Information
Agency Grant

SEA

1. Common
Assessments
Consortium work for
Language Arts and
Math (framework and
plan for specific
software
requirements)

2. Working with the
Utah Education
Network (UEN})
provide the
technology
infrastructure needed
to link needy LEAs to
the network at
broadband speed.

SEA

Common
Assessments
Consortium work
for Language Arts
and Math (software
development and
piloting)

2. Provide
jumpstart
technology grants
to help needy LEAs
acquire the
computers they
need for on-line
testing.

SEA

Common
Assessments
Implemented for
Language Arts and
Math (continued
piloting, revising,
and beginning of
implementation

LEA

Participate in new
Language Arts and
Math assessment
pilots

SEA

Common
Assessments
Implemented for
Language Arts and
Math (full
implementation)

LEA

Participate in new
Language Arts and
Math assessments

3. Continue the current
testing pilot and expand
the pilot to allow four
urban districts, six
frontier districts and ten
charter schools to
participate.

Other Funds: State

SEA & Pilot LEAS
Increase the
implementation and
continue to evaluate
the success of the
testing pilots

SEA & Pilot LEAS
Increase the
implementation
and continue to
evaluate the
success of the
testing pilots

SEA & Pilot LEAS
Increase the
implementation
and continue to
evaluate the
success of the
testing pilots

SEA & Pilot LEAS
Increase the
implementation
and continue to
evaluate the
success of the
testing pilots

4. Revise the high
school “exit” exam
requirements. Consider
using a combination of
CRTs, Explore, Plan and
the ACT for all students.

Other Funds: State

SEA
Design new “exit”
exam requirements.

SEA & LEAs
Implement
improved “exit”
exam
requirements.

SEA & LEAs
Continue the
improved “exit”
exam
requirements.

SEA & LEAs
Continue the
improved “exit”
exam
requirements.

5. Participate in the
formative and interim
assessment consortium
while expanding
informal, ongoing
formative assessment of
math and reading in all
schools.

Other Funds: State

SEA

Update the current
Utah formative
assessment tool
(UTIPS) to allow for
interim assessments,
an increased item
bank allowed to
common core
standards, data linked
to state SIS system.

SEA

Begin Professional
Development for all
LEAs on UTIPS.

LEA

Participate in
Professional
Development on
UTIPS.

SEA

Continue
expanding the
item bank and
continued
professional
development.

LEA
Continue use of
UTIPS and other

SEA

Continue
expanding the
item bank and
continued
professional
development.

LEA
Continue use of
UTIPS and other

formative formative

assessments. assessments.
6. Create a common, SEA SEA SEA. SEA
standard Kindergarten Develop and pilot a Conduct statistical 1. Full 1. Full

entry and post
assessment.

common kindergarten
assessment to be

procedures on test
(i.e. item analyses,

implementation.
2. Ongoing data

implementation.
2. Ongoing data
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used at both the entry | etc.) to refine and analyses. Full analyses.
of kindergarten and as | improve implementation
a post test. effectiveness. and monitoring of | LEA
new programs. Maintain
LEA LEA assessment.
Review assessment. Pilot assessment. LEA
Implement
assessment.
7. Refine assessment SEA SEA SEA SEA
systems for students 1. Explore options and | 1. Implement an 1. Implement an 1. Implement an
with disabilities and implement an assessment system | assessment assessment
English Language improved assessment | for ELL students. system for ELL system for ELL
Learners. system for ELL 2. Implement an students. students.
students. improved 2. Implement an 2. Implement an
2. Develop an assessment system | improved improved
improved assessment | for students with assessment assessment
system for students disabilities. system for system for
with disabilities. 3. Provide PD for students with students with
3. Provide PD for LEAs | LEAs in the new disabilities. disabilities.

in the new
assessments.

LEA

1. Participate in PD.
2. Begin using new
tests.

assessments.

LEA

1. Participate in
PD.

2. Begin using new
tests.

3. Provide PD for
LEAs in the new
assessments.

4. Analyze data to
improve
assessments and
student
performance.

LEA

1. Participate in
PD.

2. Begin using new
tests.

3. Provide PD for
LEAs in the new
assessments.

4. Analyze data to
improve
assessments and
student
performance.

LEA

1. Participate in
PD.

2. Begin using
new tests.

31

35




Reform Area Two Goals, Projects, Timeline, Budget, Managers

=
w
=

Reform Area Two: Building data syste neasure student growth and success, and
inform teachers and principals about how they can impro structio

Federal Requirements Fully implementing a statewide longitudinal data system.
. Accessing and using State data
Using data to impr instruction

Reform Area Two Goal: Refine Utah’s Data Systems to ensu at student growth and proficiency

in literacy and numeracy is measured, data can be used to in a timely manner to inform teachers

and principals about instruction, and the system includes data that measures instructional qualit
in the classroom for formative and summative educator evaluations. By December 2014, Utah wi
illy implement a statewide. high-quality longitudinal data system to measure the academic achicvem
of students ink their achievement to educator readiness and preparation. Every parent. teacher
eader, and policymaker in the state will have information that will lea uick corrections
interventions for students ddition, all par ting LEAs will adopt and implem yeal 1nstructiona
improvement systems to supportt the cffective use of student data to inform instruction. Through the use
ot local data management tools and a common state data dashboard all schools, . EAs and the State will
be able to track progress of common goals for students. To increas i :
data teams. including at minimum superintendents, curriculum directors, and assessment directors, wi
participate in professional development using the statewide data and create a plan for ongoing LE
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training. Using critical data more efficiently will help us target individual groups of students in a faste
more coordinated. mann ¢ outcome will be more students that are prepa cady for colleg
anc 1S

Tota udget: $12,925,00

Project One: Expansion and Adaptation of State Longitudinal Data Systems (SLDS)

Manager: John Brandt Budget: 54,550,000

Rationale: Our outstanding. ultra high-tech statewide longitudinal data system fulfills. in part or
completely, all of the seven capabilities and twelve elements that the 2009 ARRA statewide longitudinal
data system (SLDS) request for application prescribes. Utah has a P-20 longitudinal system that meets
most of the America COMPETES required elements. With its ARRA/2009 SLDS grant application
(#384A 1000056). Utah has been awarded tunds to enhance its existing longitudinal system and fully meet
all the America COMPETES requirements.

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities

1. The Utah SEA SEA SEA

ARRA/2009 SLDS grant | The USOE will work | The USOE and The USOE and

award brings several with partner state partner agencies partner agencies will

state agencies agencies to build will populate data continue to expand

together, first to share | necessary data share and begin data sharing and

their de-identified infrastructure to analysis and individual and
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data, and then to
coordinate analyses
and research using
those data. This work
will allow the partner
agencies to answer
questions about their
policies, programs and
practices. The
questions include, but
are not limited to,
those asked by the
American Recovery
and Reinvestment Act
(ARRA), Institute of
Educational Sciences
(IES), SLDS grants
program; the ARRA,
Race to the Top (RTTT);
and the State Fiscal
Stabilization Fund
(SFSF) assurances.

RTTT Budget; 0
Other Funds: SLDS
Grant

$7,467,814

conduct data
analysis and
research.

research.

collaborative data
analysis and
research.

2. Improve vertical
SSID/SIS integration
through automated
assignment of
statewide student
identifiers to
supplement and
replace current batch
system.

RTTT Budget: 0
Other Funds:
Grant
$600,000

SLDS

SEA/LEA

The USOE and LEAs
will modify
systems to
accommodate the
new automated
processes.

SEA/LEA

The USOE and LEAs
will test and begin
using the system.

SEA/LEA

The USOE and LEAs
will continue to use
and perfect the
system.

SEA/LEA
On-going use.

3. Add disciplinary
data to the Utah
eTranscript and
Records Exchange
system.

RTTT Budget: 0
Other Funds: SLDS
Grant

$170,000

SEA

The USOE will hire
a contractor and
lead UTREx and SIS
modifications.

SEA/LEA

The LEAs will begin
reporting and the
USOE will begin
using the data in
EDFacts etc.

SEA/LEA

The LEAs will
continue reporting
and the USOE will
continue using the
data.

SEA/LEA
On-going use.
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4. Expand pre-
kindergarten data
collections and
incorporation into the

USOE data warehouse.

RTTT Budget: 0
Other Funds: SLDS
Grant

$148,750

SEA

The USOE will hire
a contractor and
lead system
modifications.

SEA/LEA

The LEAs will begin
reporting and the
USOE will begin
using the data.

SEA/LEA

The LEAs will
continue reporting,
the USOE will
analyze the data.

SEA/LEA
On-going use.

5. Support the
collection and analysis
of non-cognitive data.

SEA
The USOE with the
University of Utah

SEA/LEA
LEAs will report the
data for the first

SEA/LEA
The LEAs continue
reporting, and data

SEA/LEA
On-going use

will hire a time and the USOE | analysis is expanded
RTTT Budget: 0 contractor and will share data with | to postsecondary
Other Funds: SLDS lead UTREx the U. of U. and workforce
Grant $650,000 modifications. researchers. services.
6. The USOE needs to SEA SEA/LEA SEA/LEA SEA/LEA
introduce new data The USOE will hire | Testing of the data | The LEAs will On-going use.

elements to allow
connections between
measures of quality
instruction, teacher
practice, strategies,
and teacher
performance and
student achievement.

Not in SLDS grant, will
use RTTT funds.

contractors and
lead UTREx and SIS
modifications.

collections from
the LEAs will begin
and the data
analyzed.

continue reporting
and the USOE will

continue using the
data.

7. The USOE will
integrate the Utah
SIS2000+ system’s
grade book with the
Utah Test Item Pool
(UTIPS) formative
assessment delivery
system via state and
national curriculum
standards.

Not in SLDS grant, will
use RTTT funds.

Project Two: Effective Data Access for Instructional Improvement

Manager:

the data.

SEA

The USOE will hire
contractors and
lead the
integration of the
two state owned
systems.

Jennifer Lambert

SEA/LEA
System testing
with the help of
the LEAs will
continue
throughout the
year.

SEA/LEA

Any LEAs will fully
use the system and
offer suggestions for
enhancements to
the USOE.

Budget: $5,360,000
Rationale: Utah has a robust longitudinal data system. For data to be used effectively to improve
instruction and increase student leaming. the appropriate technology must be used provide accessibility to

SEA/LEA
On-going use
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Activities

2010-2011
SEA/LEA

2011-12
SEA/LEA

2012-2013
SEA/LEA

2013-2014
SEA/LEA

1. Increase the
acquisition, adoption,
and use of local
instructional
improvement systems
(technology-based
tools and other
strategies) that provide
teachers, principals,
and administrators
with meaningful
support and actionable
data to systemically
manage continuous
instructional
improvement that
provide teachers,
principals, and
administrators with the
information and
resources they need to
inform and improve
their instructional
practices, decision-
making, professional
development activities
and overall
effectiveness.

Activities

SEA

Explore and
determine the
most appropriate
Data Management
System to be
implemented in
each LEA.

Activities

SEA

Assist the LEA’s in
implementing a
Data Management

LEA

Implement a Data
Management
System.

Activities

SEA

Support for Data
Management
System in each LEA

LEA
On-going
implementation

Activities

SEA

Support for Data
Management
System in each LEA.

LEA
On-going
implementation.

2. Ensure that the
state data
management tool

SEA
Collaboration with
the Data

SEA
Implement the full
capability of the

SEA
Implement the full
capability of the tool

SEA
Implement the full
capability of the tool

allows data from Management Tool | tool that allows for | that allows for that allows for
multiple sources to be vendor, LEA integration of integration of integration of
integrated together for | Student multiple data multiple data multiple data
effective decision Information elements. elements. elements.
making. Systems, and the

State Data

Warehouse to

develop the utility

that allows data

from multiple

sources to be

integrated.
3. Ensure that the SEA SEA SEA SEA

data management tool
allows for local data
collection that is
unique to the LEA to be

Collaboration with
the Data
Management Tool
vendor, LEA

Implement the full
capability of the
tool that allows for
data from LEAs to

Implement the full
capability of the tool
that allows for data
from LEAs to be

Implement the full
capability of the tool
that allows for data
from LEASs to be
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included in the data set
available to
Stakeholders.

Student
Information
Systems, and the
State Data
Warehouse to
develop the utility
that allows data
from LEASs to be
integrated.

be integrated.

integrated.

integrated.

4. Ensure that data
from the State’s
statewide longitudinal
data system are
accessible to, and used
to inform and engage,
as appropriate, key
stakeholders (e.g.,
parents, students,
teachers, principals,
LEA leaders,
community members,
unions, researchers,
and policymakers); and
that the data support
decision-makers in the
continuous
improvement of efforts
in such areas as policy,
instruction, operations,
management, resource
allocation, and overall
effectiveness.

SEA/LEA

1. Expand SEA &
LEA partnerships
with local
universities, and
increase data
analysis available
on LEA and SEA
websites.

2. Conduct an
outreach program
to inform
researchers and
policymakers of
the data available
to them.

3. Begin use of
data dashboard.

Project Three: Effective Data Use

Manger:

John Jesse

SEA/LEA

1. Expand SEA &
LEA partnerships
with local
universities, and
increase data
analysis available
on LEA and SEA
websites.

2. Use data
dashboard to track
progress toward
reform goals.

SEA/LEA

1. Expand SEA &
LEA partnerships
with local
universities, and
increase data
analysis available on
LEA and SEA
websites.

2. Use data
dashboard to track
progress toward
reform goals.

Budget: $3,015,000

SEA/LEA

1. Expand SEA &
LEA partnerships
with local
universities, and
increase data
analysis available on
LEA and SEA
websites.

2. Use data
dashboard to track
progress toward
reform goals.

Rationale: For data to be effectively used to improve instruction and increase student leaming. LEA

administrators. principals. and teachers must have the skills. knowledge. and dispositions they need to use
data effectively.
Activities

1. Provide
professional
development to LEA’s
in the use of data to
inform instruction.

2010-2011
SEA/LEA
Activities
SEA

1. Implement
multi-session
Principal Data
Institute at the LEA
level for 50% of
LEAs

2. Develop

2011-2012
SEA/LEA
Activities

SEA

1. Implement
multi-session
Principal Data
Institute at the LEA
level for 50% of
LEAs. Provide 2™
year Institute

2012-2013
SEA/LEA
Activities

SEA

1Provide 3" year
Institute support for
the original 50%,
and provide 2™ year
support for the 50%.
2. Provide on-going
support for the

2013-2014
SEA/LEA
Activities

SEA

1. Provide 3" year
Institute support for
the second 50%.

2. Provide on-going
support for the
electronic data
training modules.
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electronic data
training modules.

LEA
Participate in LEA
training.

support for the
original 50%.

2. Expand the
electronic data
training modules
and provide

continuing support.

electronic data
training modules.

LEA
Participate in LEA
training

LEA
Participate in LEA
training

LEA
Participate in LEA
training.
2. Develop and SEA SEA SEA SEA
provide support for Develop the Implement the Implement the Implement the

LEA’s and struggling
schools in the use of
professional learning
communities and
school improvement
strategies.

specific strategies
for individualized
Data Consultation
through the Data
Mentor Program

(30 Data Mentors).

specific strategies
for the
individualized Data
Consultation
through the Data
Mentor Program
(30 Data Mentors).

specific strategies
for the
individualized Data
Consultation
through the Data

Mentor Program (30

Data Mentors).

specific strategies
for the
individualized Data
Consultation
through the Data
Mentor Program (30
Data Mentors).

3. Develop and
provide professional
development for
understanding and
using at risk, dropout
and graduation data.

SEA

Conduct summit
on at risk, dropout
and graduation
data.

LEA

Evaluate at risk,
dropout and
graduation data
and develop plans
to improve data
and services to
students

SEA

Provide
professional
development and
technical
assistance to LEAs
regarding data and
best practices.

LEA

Develop a plan for
improving
programs for at
risk, drop out and
graduation using
data.

SEA

Provide professional

development and
technical assistance
to LEAs regarding
data and best
practices.

LEA

Implement plans for
improving programs

for at risk, drop out
and graduation
using data.

SEA

Provide professional
development and
technical assistance
to LEAs regarding
data and best
practices.

LEA

Implement a plan
for improving
programs for at risk,
drop out and
graduation using
data.

37

M




Reform Area Three Goals, Projects, Timeline, Budget, Managers

Reform Area Three: Recruiting, developing, rewarding, and retaining effective teachers
and principals, especially where they are needed most.

Federal Requirements: 1. Providing high-quality pathways for aspiring teachers and

principals.

2. Improving teacher and principal effectiveness based on

performance, including growth.

3. Ensuring equitable distribution of effective teachers and

principals.

4. Improving the effectiveness of teacher and principal

evaluation programs.

5. Providing effective support to teachers and principals.
Reform Area Three Goal: Ensure that all Utah children receive high quality instruction in every classroom
every day by revising the professional educator continuum in a manner that recruits, develops, and retains
effective teachers and leaders and evaluates their performance in terms of measures of instructional quality,
student growth, and stakeholder input. Students learn from great teachers and leaders. If our aim is to improve
student learning, we must raise the quality of instruction. By December 2014, the State Office of Education, working
with our higher education partners, will implement a new statewide continuum of support for developing practicing
teachers and principals. Also by December 2014, all of Utah's K-12 teachers will participate in LEA evaluation
systems that require the use of high-quality instructional strategies evidenced by appropriate and approved measures
of quality instruction (including observations of teaching, student growth data, and stakeholder evaluation). This
new evaluation system will allow all LEAs to have in place a means by which effective and highly effective teachers
and principals are identified by the schools and . EAs in which they work. The new system will be used to support
and strengthen good teachers and make great teachers even better. The system will enable all participating LEAs to
have a reliable and valid means by which ineffective teachers and principals are identified by the schools and LEAs
in which they work and are remediated or terminated. The outcome will be more students prepared and ready for
college and carcers.

RTTT Budget: $19,931,832
Project One: Using Student Data to Assist in Measuring Instructional Quality

Manager: Travis Rawlings RTTT Budget: $500,000

Rationale: Utah alrcady has an electronic warchouse of student data and clectronic educator files.
However. while these robust data systems are currently providing us the framework to directly tie student
data to teacher effectiveness data, we haven'’t utilized the integration of systems to inform educator
improvement. Iwo primary activities have been designed to make better use of student data by informing
statewide instructional practices and teacher effectiveness.

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities

1. Utilize data in SEA SEA SEA SEA

student Produce an 1. On-going report 1. On-going report 1. On-going

warehouse to additional report report

inform teacher using growth 2. Utilize Data Quality 2. Utilize Data Quality

and principal factors outlined in | Control plan to ensure Control plan to ensure 2. Utilize Data

evaluation. federal definition accuracy of data accuracy of data Quality Control
(i.e., 1.5 years plan to ensure
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growth = highly
effective, 1 year
growth = effective)

3. Desk and site
monitoring of LEA data
combined with growth
report for educator

3. Desk and site
monitoring of LEA data
combined with growth
report for educator

accuracy of data

3. Desk and site
monitoring of LEA

LEA effectiveness effectiveness data combined
Use additional designation. designation. with growth
local benchmark report for
achievement data LEA LEA educator
to further inform effectiveness
evaluation, On-going use On-going use designation.
employment and
placement LEA
decisions. On-going use
2. Expand use of | SEA SEA SEA SEA
CACTUS to house Produce a new 1. Provide statewide 1. Update SEA 1. Add to
teacher/principal CACTUS evaluation | report on effectiveness | effectiveness data and longitudinal
effectiveness tab on each active | data, establishing base embed in appropriate effectiveness
data. educator showing line. legislative and federal data.

Project Two:

Manager:

current and
historical
effectiveness level.

LEA

Use new tab to
help determine
placement, guide
professional
development and
inform
employment
decisions.

2. Analysis of LEA
reports to ensure
implementation and
fidelity of new
teacher/principal
effectiveness tab.

LEA
On-going use

Dr. Sydnee Dickson

reports.

2. Analysis of LEA
reports to ensure
implementation and
fidelity of new
teacher/principal
effectiveness tab.

LEA
On-going use

2. Analysis of LEA
reports to ensure
implementation
and fidelity of
new
teacher/principal
effectiveness tab.

LEA
On-going use

Developing and Implementing Measures of Instructional Quality

RTTT Budget: $3,969,500

Rationale: Students cannot learn without great teachers who deliver high quality instruction. In order to
measure instruction, we must define high quality instruction, and use the definition to develop

instructional expectations for educators.

Activities

1. Examine
current research
and make
recommendations
for instructional
standards and
measures.

2010-2011
SEA/LEA
Activities

SEA

1. Assemble
Instructional
Quality
Workgroup,
consisting of IHE,
SEA, LEA, business
community,

2011-2012
SEA/LEA
Activities

2012-2013
SEA/LEA
Activities

2013-2014
SEA/LEA
Activities
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teacher union,
parent and
student
representation to
examine current
research and make
recommendations
for instructional
standards and
measures.

2. Present to the
Board for
adoption.

3. Share findings
with LEAs.

2. Develop toolkit
of resources (i.e.,
video examples,
coaching models,
observation
protocols) to
support LEAs in
implementing
instructional
quality standards
and measures.

SEA

Develop a toolkit of
resources (i.e., video
examples, coaching
models, observation
protocols).

3. Pilot toolkit in
frontier and
urban/suburban
settings.

SEA

1. Select LEAs to pilot
toolkit.

2. Pilot the toolkit.

3. Evaluate the pilot
and make changes as
needed.

SEA

1. Use the toolkit
in all LEAs.

2. Assist LEAs in
using the toolkit.

LEA
Use the toolkit.

4. Adapt and pilot
toolkit to local
context and
existing
evaluation
systems.

SEA

Adapt and pilot
toolkit to local
context and
existing
evaluation
systems.

Project Three: Revise and Implement Utah Professional Teaching Standards

Manager:

Linda Alder

RTTT Budget: $500,000

Rationale: The Utah Professional T'eaching Standards (UPTS) are the foundation for many LEA

evaluation systems, university teacher

preparation curriculum and ong

oing professional development
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support. including mentoring of new teachers. Our review of current statewide evaluation practices
makes clear that a more current and consistent instructional-based framework and accompanying tools are
needed to ensure that standards based evaluation is connected to teacher effectiveness and student growth,
The revised UPTS will serve as the foundation for statewide evaluation, teacher preparation and

professional development.

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities
1. Revise Utah SEA SEA SEA SEA
Professional 1. Assemble Pilot standards with a
Teaching Standards sample of varied LEAs.
.Standards to Workgroup from
Incorporate IHEs, SEA, LEAS
measures of ey
instructional teacher union,
quality, stages of | Principal
career organization,
development, community,
expectations for parents, and
student growth, students.
and rubrics for
evaluation. 2. Revise
standards and
accompanying
tools
3. Provide training
for and facilitated
conversations with
IHEs and LEAs on
new standards in
preparation for
alignment of
educator
preparation
programs,
induction models
and educator
evaluation.
2. Disseminate SEA SEA
standards through 1. Prepare information, | 1. Conduct analysis of
online brochures, seminars and PD. LEA educator

seminars and LEA
professional
development to
ensure fidelity of
implementation
and LEA alignment

2. Begin dissemination
of materials, seminars
and PD.

evaluation systems to
ensure alighment with
new standards.

2. Provide technical
assistance and monitor
implementation of
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between

updated standards at

evaluation IHE and LEA levels.

instruments and

standards.

3. Provide SEA SEA SEA SEA

exemplars of Update on-line Determine effectiveness | Determine Determine
instructional tools with new through frequency of effectiveness through effectiveness
excellence standards. usage data, online frequency of usage through

outlined in survey tool and data, online survey tool | frequency of
updated Utah LEA improvement in teacher | and improvement in usage data, online

Professional
Teaching
Standards by
integrating two
online tools.

Use on-line tools.

effectiveness data.

LEA
Use on-line tools

teacher effectiveness
data.

LEA
Use on-line tools

Project Four: Implement Statewide Educator Evaluation System

Manager:

Dr. Sydnee Dickson

survey tool and
improvement in
teacher
effectiveness
data.

LEA
Use on-line tools

RTTT Budget: $4,000,000

Rationale: Utah's current evaluation system requires that teachers and principals be evaluated every three
years based on performance. This system is used to inform tull licensure, retention, tenure. and potential
removal from the profession. This project will add measures of student growth and measures of
instructional quality to evaluation measures. It will also change evaluations to annual evaluations, inform

professional development, and be used to fairl

Activities

1. Convene a
stakeholder group
to develop a
statewide
educator
evaluation
framework.

2010-2011
SEA/LEA
Activities

SEA

1. Reassemble
and update the
Educator Quality
Workgroup. 2.
Begin the work of
creating a
statewide
evaluation
framework.

3. Examine
updated UPTS and
instructional
standards to frame
the work of
evaluation.

4. Ensure that the
statewide
evaluation
framework

2011-2012
SEA/LEA
Activities

inform compensation and promotion.

2012-2013
SEA/LEA
Activities

2013-2014
SEA/LEA
Activities
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includes
instructional
effectiveness,
student growth
and stakeholder
satisfaction.

5. Ensure that the
framework is
aligned with Utah
State Code on
educator
evaluation.

LEA

Participate with
SEA in stakeholder
focus groups and a
drafting
committee to
develop an
evaluation
framework for
improved
instruction.

2. Create
evaluation
framework and
toolkit.

A. Create
evaluation
framework and
toolkit to facilitate
measurement of
instructional
quality and
provide technical
assistance for LEA
adaptation and
implementation.

B. Develop and
implement a
statewide
framework for
annual teacher
evaluation that
includes parental
input, student
growth, and
measures of
instructional

SEA

1. Engage in laser-like
focus on best
instructional practices;
work with experts in the
field to develop a
toolkit based on
research.

2. Hire an expert in
educator evaluation and
measures of
instructional quality to
act as program
coordinator.

3. Create a model
quality instruction
evaluation tool for LEAs
to support their work in
instructional
improvement and
teacher evaluation. The
tool will be technology
ready and be used for
multiple short
observation and
information gathering
activities.
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quality.

LEA

Various stakeholders
work with SEA to
develop the
instructional practices
toolkit and model
evaluation instrument.

3. Pilot evaluation
framework and
toolkit including
professional
development and
technical
assistance.
Evaluate pilot.

SEA

1. Provide technical
assistance to pilot LEAs
as they use the new
measures of quality
instruction tools.

2. Provide support
through materials and
professional
development for LEAs
working on
implementation.

3. Assist LEA’s in
purchasing net books
or handhelds for
collection of data on
instructional measures.

LEA

1. Various LEAs will
engage in pilot phase
of the model quality
instruction evaluation
tool.

4. Transition work
of Educator
Quality
Workgroup to
Teacher
Effectiveness
Committee to
provide
monitoring and
technical
assistance to LEAs.

SEA

Transition work of
Educator Quality
Workgroup to Teacher
Effectiveness
Committee to provide
monitoring and
technical assistance to
LEAs.

5. Provide
professional
development to
all LEAs and
technical
assistance for
implementation
where needed.

SEA

1. Provide support
through materials and
professional
development for LEAs
working on
implementation of new
framework into LEA

SEA

1. Provide support
through materials and
professional
development for LEAs
working on
implementation of new
framework into LEA
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system.

LEA

1. All LEAs will use SEA
Framework to ensure
evaluation practices are

aligned with Board Rule.

2. Revise LEA educator
evaluation system
where needed to
ensure compliance with
updated Board Rule and
focused attention to
measuring instructional
effectiveness through
multiple measures.

system.

2. Assist LEA’s in
purchasing net books
or handhelds for
collection of data on
instructional measures.

LEA

1. Implement revisions
to LEA educator
evaluation system
based on updated
Board Rule.

2. Engage with SEA to
access resources and
professional
development where
needed.

6. Examine
existing LEA
evaluation
systems for
alignment and
make
recommendations
for improvement
where needed
and provide
ongoing technical
assistance and
monitoring.

SEA

1. Monitor LEAs to
ensure compliance
with new framework
and tenets of updated
Board Rule.

SEA

1. Continue to
monitor LEAs to
ensure
compliance with
new framework
and tenets of
updated Board
Rule.

2. Provide
support through
materials and
professional
development for
LEAs working on
implementation.
3. Monitor
effectiveness
through analysis
of improved
practices and
student
achievement
data.

LEA

1. Monitor
schools and
principals to
ensure fidelity of
implementation
of updated
evaluation
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Project Five: Develop and Implement Instructional Leadership Standards
Dr. Sydnee Dickson

Manager:

systems.

2. Engage with
SEA to access
resources and
professional
development
where needed.

RTTT Budget: $499,612

Rationale; Utah recognizes that the key to sustaining high quality instruction in every classroom is the
school principal. Many LEAs currently have principal evaluation svstems in place based on supervisor
observations and stakeholder input. Current State Board Rule does not define requirements for evaluation
of prncipals nor does it provide a set of standards by which principal evaluation systems can be
developed. The new framework will include both summative and formative measures and will have a
foundation in research-based standards. The principal standards will include the knowledge. skills, and
attitudes that arc needed to lead effectively to improve instruction. A focus on instructional leadership
with the goals of Promises to Keep at the forefront will align principal practices with intended student
outcomes. Doing so will help ensure that Utah students have access to high quality mstruction in every

classroom.
Activities

1. Create a state
framework for
principal
evaluation;
focused on
instructional
leadership.

2010-2011
SEA/LEA
Activities

2011-2012
SEA/LEA
Activities

SEA

1. Commission existing
Utah Consortium of
Education Leadership
(UCEL) group to
examine research and
best practices on
principal evaluation
systems that focus on

instructional leadership.

2. Gather consensus
recommendations from
UCEL and vet to LEA,
SEA, IHE, UEA UASSA
and PTSA leadership for
consideration.

2012-2013
SEA/LEA
Activities

SEA

Select representatives
from groups listed to
write standards from
research base and
recommendations.

2013-2014
SEA/LEA
Activities

2. Hire an expert
in Principal
evaluation to
assist with the
development of a
statewide
principal
evaluation system
based on

SEA

Use RFP process to
contract with an expert
to facilitate
development of
statewide principal
evaluation system
based on standards.

SEA

Work with expert and
stakeholder team to
develop the system.

Expert work with LEAs
to align current
principal evaluation
system with new
standards.

SEA

Continue Expert
work with LEAs to
align current
principal
evaluation system
with new
standards.

LEA
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standards.

LEA
Begin alignment of LEA
system to new

1. All LEAs will
use SEA
Framework to
ensure evaluation

standards practices are
aligned with
Board Rule.
3. Adopt principal SEA
standards into Ensure that Standards
Board rule. and tenets of
evaluation are listed in
Board rule.
4. Assist and SEA SEA
monitor LEAs Provide professional 1. Provide
progress with development for LEAs | ongoing
implementation to implement new monitoring and
of new principal . technical
evaluation e\{aluatlon system or assistance.
system. align old system to new 2. Ensure new

standards.

LEA
Attend PD and begin
implementation of new

evaluation system
components and
standards
embedded in all

system or alighment of LEA prir.1cipal
LEA system to new evaluation
standards. programs.

5. Contract with SEA SEA

outside evaluator 1. RFP completed to 1. Monitor

to ensure fidelity contract with outside evaluation

of planning,
development, and
implementation;
ensure
instruments are
valid and reliable.

evaluator.
2. Monitor evaluation

Project Six: Providing Statewide Policy and Resources for Equitable Distribution

RTTT Budget: $2,502,544

Manager: Travis Rawlings

Rationale: Utah must provide policy, direction and resources to support LEAs in ensuring effective and
qualified teachers in every school. Students, especially in impoverished areas and in hard to staff frontier
settings. must have equitable access to great teachers.

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities

1. Program CACTUS to house SEA

effectiveness data as part of the Work with Data
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educator record, making it easier

for LEAs to make hiring and
placement decisions.

Services to
Program CACTUS
to house
effectiveness data
as part of the
educator record.

2. Conduct a more thorough
analysis of staffing patterns
by LEAs and provide

SEA
1. Analyze LEA
staffing patterns.

SEA
Assist LEAs in
implementation

strategies for improvement. 2. Make of improvement

Data set for analysis will recommendations | strategies.

include transfer data, and provide

freshman teacher class data, strategies for

exit data, and effectiveness improvement.

data. Make recommendation

to LEAs for improvement LEA

based on analysis. Implement
improvement
strategies.

3. Expand Teachers- SEA SEA SEA SEA

Teachers.Com recruitment
tool to provide more

Expand Teachers-
Teachers.Com

Monitor LEAs
and IHEs for use

Monitor LEAs and
IHEs for use of

Monitor LEAs
and IHEs for use

thorough reporting on recruitment tool. of the tool. the tool. of the tool.
recruitment efforts and

ensure all LEAs and IHEs are LEA LEA LEA LEA

using the tool as primary Use tool. Use tool. Use tool. Use tool.
application.

4. Work with county SEA SEA SEA SEA
commissions and legislators Work with Work with Work with Work with
to provide housing incentives government government government government
and loan forgiveness stakeholders to stakeholders to stakeholders to stakeholders to
programs to teach in frontier implement implement implement implement
areas. strategies. strategies. strategies. strategies.

Project Seven: Implementing Recommendations in the Multi-State Consortium for

Revisioning the Professional Educator Continuum

Manager:

Dr. Sydnee Dickson

RTTT Budget: 57,960,206

Rationale: Utah is in the process of cstablishing a statewide continuum of support for developing and
practicing teachers and principals. This initiative will help ensure that Utah students have access to high
quality instruction in every classroom and effective and highly effective teachers and principals.

Activities

2010-2011
SEA/LLEA
Activities

2011-2012
SEA/LEA
Activities

2012-2013
SEA/LEA

Activities

2013-2014
SEA/LEA
Activities

Project Seven Part A: Teacher Leadership Pathways: Pre-Practitioner Preparation

1. Develop and implement State

Board of Education teacher

SEA
1. Development

SEA

SEA

SEA
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preparation program approval
standards to augment current
approval by NCATE and TEAC and

activities in
collaboration with
Institutions of

Implementation
activities by IHEs

Travel to monitor
compliance on

Monitoring
through

with technical site. multiple data
ensure quality in all teacher Higher Education assistance from SOUTCes.
preparation programs in Utah. (IHEs) and other
Standards will focus on millennial | stakeholders. SEA.
teachers, 21 Century Learners, 2. Hire a project
robust field experiences, specialist to assist
pedagogy embedded in content. USOE staff with
Approval p.r.ocess will include Continuum
accountability measures, .
timelines, and performance projects.
expectations.
2. Adopt statewide performance | SEA SEA SEA SEA
assessments throughout Development of Professional Initial Analysis of

preparation programs as an exit
requirement from teacher

performance

development for

implementation

instructional

. assessment with IHEs and LEAs to | with IHEs. performance in
preparation program. .
ETS. implement classrooms
assessment. connected to
new cohort of
graduates.
LEA
Assist in data
collection and
analysis.
3. Implement a pilot resident SEA SEA SEA SEA
professional development school | Initial pilot with Full Evaluation and Transition

(PDS) model for resident teacher
preparation including co-teaching

University of Utah
U of U), Salt Lake

implementation
of PDS resident

retooling based
on data from

leadership of
project to U of

assignments, internships, and Community model with initial phase of U College of
job-embedded coursework in an College (SLCC) and | SLSD, U of U and | implementation. Education.
urban setting. Student teaching Salt Lake School SLCC.
will include paid internships. District SLSD). LEA
LEA Participate in

LEA Expand school data collection.

Salt Lake School sites for resident

District will work teachers as

with U of U and participation in

SLCC to provide PDS project.

intensive clinical

experience for

resident teachers.
4. Continue the use of the Utah SEA SEA SEA SEA
State Office of Education 1. Provide startup | Work with Work with three | Transition

Alternative Route (ARL) to funding for Regional Service | Regional Service leadership for
Licensure Program and expand additional sites to Centers to Centers to ARL support to
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support for ARL candidates in
urban, suburban and frontier
settings by developing cohort
support by mentors, online and
hybrid coursework provided
onsite, and additional support to
frontier areas by regional service
centers.

Replicate Granite School District
cohort of support for ARL
teachers who are obtaining their
license.

develop support
systems for ARL
candidates.

2. Create online
coursework for

ARL candidates.

LEA

Work with SEA to
develop cohorts of
ARL candidates in
need of support
services.

support ARL
candidates in
frontier settings.

LEA

Provide
professional
development
opportunities in
collaboration
with Regional
Service Centers,
SEA and IHEs.

support ARL
candidates in
frontier settings.

LEA

Provide access to
services for ARL
candidates to
engage in PD
leading to full
licensure and
Highly Qualified
Teacher (HQT)
status.

Regional Service
Centers in
frontier settings
and LEAs in
suburban
settings.

LEA

Maintain
mentoring and
coursework for
ARL cohorts as
part of ongoing
mentoring and
induction
efforts.

Project Seven Part B: Teacher Leadership Pathways: Novice Practitioner

Activities

2010-2011

SEA/LEA
Activities

2011-2012
SEA/LEA
Activities

2012-2013
SEA/LEA
Activities

2013-2014
SEA/LEA
Activities

1. Provide a pilot program for
university and LEAs to provide
collaborative induction support
as a seamless transition to full
licensure.

SEA
1. Development

activities including
travel to onsite
IHE/LEA
collaborative
models.

LEA

Collaborate with
IHEs to co-develop
seamless induction

SEA

Lead statewide
implementation
efforts of pilot
program with
several LEAs and
IHEs.

LEA

Engage in pilot
program with
IHE to provide

SEA
Conduct 2™ year
of pilot program.

LEA

Engage in 2™
year of program
with IHE to

SEA
Implementation
of program for
all IHEs.

LEA

Increase LEA
participation as
all IHEs engage

support including seamless provide seamless | in model.
professional induction induction support
portfolio, support for for better
mentoring, better retention | retention and
coursework as and quality quality
needed and instruction in instruction in
coaching in every classroom. | every classroom.
instructional
standards.
2. Provide startup funds for LEAs | SEA SEA SEA SEA
to improve induction programs 1. Development of | Select applicants | Provide technical | Analyze data,
that include released time to RFP for LEAs to for funding for assistance for including

work with trained mentors,
reduced class loads and reduced

procure funding to
develop improved

initial planning,
professional

implementation
of improved

retention rates
and student
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non-classroom assignments. induction plans development induction plans learning to
2. Provide training | and including determine
to LEAs for improvement of | measures for success of
development and induction sustainability. induction
submission of RFP | support. models.
(may be webinar LEA
based for equal LEA First year of LEA
access by all LEAs). | Selected LEAs implementation Collaborate
participate in for improved with SEA to
LEA professional induction support | determine
Develop plan to development for all new success of
improve induction | and planning teachers. improved
support for new activities for induction
teachers based on | implementation models.
standards set forth | of plans.
by SEA.
3. Expand frontier outreach for SEA SEA SEA SEA
educators to meet HQT Development of Provide technical | Provide technical | Provide
requirements through online online coursework, | assistance to assistance to IHEs | technical

coursework, online communities
of support and other resources
with minimal cost to the
participants.

networking with
IHEs and other
providers.

LEA

Collaborate with
SEA and IHEs in
development of
online coursework
for frontier
educators to
obtain HQ status.

IHEs and other
online providers
as well as
assisting LEAs in
their efforts to
help all frontier
educators
become HQT in
their
assignments.

LEA

Provide access
and support for
educators
engaging in
online
coursework for
HQT status.

and other online
providers as well
as assisting LEAs
in their efforts to
help all frontier
educators
become HQT in
their
assignments.

LEA

Provide access
and support for
educators
engaging in
online
coursework for
HQT status.

assistance to
IHEs and other
online providers
as well as
assisting LEAs in
their efforts to
help all frontier
educators
become HQT in
their
assignments.

LEA

Provide access
and support for
educators
engaging in
online
coursework for
HQT status

As numbers of
non-HQT
teachers
decrease,
transition
online support
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for instructional

improvement.
4. Administer the Teaching and SEA SEA SEA SEA
Working Conditions Survey 1. Work with New | Administer 1. Analyze 1. Address
statewide in order to improve Teacher Center to | online Teacher results and policy changes

learning environments for
students and retention rates for
Utah educators.

develop Survey.
2. Build capacity
for
implementation
through outreach
activities.

LEA

Cooperate with
SEA in getting buy
in from educators
to implement
survey and use
findings to
improve working
conditions for all
educators.

Working
Conditions
Survey.

LEA

Fully participate
in
implementation
of survey.

develop training
materials for
sharing data

2. Provide
technical
assistance to
LEAs as they
strive to use
data.

LEA

Participate in
sharing of data
and make policy
changes to
address findings
from survey.

that may arise
at state level
from survey
data

2. Provide
technical
assistance to
LEAS based on
their desired
improvements.

LEA

Continue to
support
improvements
in working
conditions
based on
findings from
survey.

Project Seven Part C: Teacher Leadership Pathways: Developing Practitioner

Activities

2010-2011
SEA/LEA
Activities

2011-2012
SEA/1EA
Activities

2012-2013
SEA/LEA
Activities

2013-2014
SEA/1EA
Activities

1. Adopt high quality
professional development
standards to ensure that
professional learning for all
educators is results in positive
changes in student learning.

SEA

1. Ensure State
Board adoption of
Professional
Development
Standards.

2. Provide
technical
assistance through
professional
development and
accompanying
toolkit to build LEA
capacity.

3. Hire project
coordinator to

SEA

Build capacity in
LEAs to ensure
that LEA
personnel are
engaging
educators in
high quality
professional
development
leading to
improved
instruction and
student learning

LEA

SEA

Provide ongoing
technical
assistance to
ensure statewide
use of PD
Standards

LEA

Adopt local board
policy associated
with standards
based PD to
ensure that all PD
funds are used to

SEA

Provide ongoing
technical
support and
monitor
implementation
of Board
adopted PD
Standards

LEA

Monitor use of
PD standards at
district and

local level to

52

56




assist SEA and
LEAs with activities

Engage with SEA
in using

improve
instructional

ensure PD
results in

to support standards to practices and positive change

developing ensure that PD increase student | in instruction

practitioners and efforts are high learning. and student

teacher leaders. quality and learning.
result in change

LEA in instructional

Select LEA practice and

representatives increase student

work with SEA to learning.

aide in Board

adoption and

development of

toolkit and other

resources.

2. Develop resources for LEAs to | SEA SEA SEA SEA

provide standards based
professional development
models (i.e. learning teams,
coaching, peer evaluation).

Develop resources
and provide
support to help
LEAs in providing

Dissemination of
resources and
technical
assistance to

Provide ongoing
technical
assistance to
LEAs participating

Monitoring of
effectiveness of
LEA models
with analysis

opportunities for LEAs willing to in pilot project. and reporting.
teachers with participate in
career distributed LEA LEA
advancement and leadership 2" year of pilot Assist SEA in
leadership. models. participation by data collection,
select LEAs. analysis and
LEA LEA reporting of
Select LEA Participate in findings from
representatives to | pilot programs pilot project.
help in of distributed
development of leadership and
models and career
support activities. advancement
models.
3. Provide standards and SEA SEA SEA SEA
innovation configurations (ICS) Development of Provide Provide technical | Provide ongoing
for effective professional learning | ICS to determine Professional assistance technical
communities to ensure that the effectiveness of Development for | including assistance for
work is focused on student current learning use of ICs and resource advancement of

learning and improving
instruction.

community
models.

LEA
Participate in
development and

evaluation tools.

LEA
Participate in
use of ICs and

materials and
professional
development
based on results
of using ICs for
targeted

effective use of
Learning
Communities to
improve
student
learning.

53

57




dissemination of
ICs and evaluation
tools.

evaluation tools
if learning
community
models are in

improvement in
the use of
Learning
Communities.

LEA
Use data from
ICs to advance

place. effective us of

LEA Learning

Determine where | Communities to

to target efforts improve

of improvement student

with Learning learning.

Communities

based on use of

ICs.
4. Implement the professional SEA SEA SEA
development NSDC Standards Engage LEAs in 1. Conduct NSDC | 1. Provide
Assessment Inventory (SAI) to capacity building | Standards technical
establish baseline information activities (setting | Inventory Survey | assistance
regarding the effectiveness of the stage using (SAl). based on

current statewide professional
development efforts.

the adoption of
new PD
Standards).

LEA

Participate in
activities to learn
about benefits of
implementing
SAl.

2. Analysis of SAI
results

3. Share results
with LEAs.

LEA

Participate in SAI
with high rates of
return.

findings from
SAl.

2. Continue to
model and
promoting best
PD practices
through existing
venues.

LEA

Use findings
from SAl to

improve PD
practices.

Project Seven Part D: Teacher Leadership Pathways: Experienced Practitioner

Activities

2010-2011

SEA/LEA
Activities

2011-2012
SEA/LEA

2012-2013
SEA/LEA

2013-2014
SEA/LEA

1. Develop teacher leaders
standards with accompanying
licensure/endorsement
requirements, coursework and
performance assessment.

SEA

Work with UEA,
UCEL, UCED, and
LEA reps to
develop standards

and accompanying
tools for
implementation.

Activities

Activities

Activities
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2. Develop cadre of teacher
leaders in using formative
assessment to improve student
learning (Keeping Learning on
Track) resulting in capacity
building for LEAs to engage in
school-wide KLT model.

SEA

Select cadre of
teacher leaders to
begin pilot phase
of Keeping
Learning on Track.

SEA

Support teacher
leader cadre in
2" year of pilot
phase of KLT.

SEA

Expand cadre of
teachers to
engage larger
group of
educators in
using formative
assessments for

SEA

Support
implementation
with technical
assistance to
ensure that
LEAs can
provide ongoing

improved support with
LEA LEA learning. KLT.
Support select Support teacher
teacher leaders to | leadersin LEA LEA
engage in initial providing PD for | Support Use teacher
phase of “train the | KLT to other expansion of KLT | leaders to
trainer” model. teachers. professional continue to
development by build capacity
teacher leaders for improved
for other instructional
educators. practices.
3. Develop models of SEA SEA SEA
differentiated staffing options Collaborate with | Initiate Provide
(i.e., full time release: 1/3 with IHEs, LEAs and differentiated technical

new teachers, 1/3 on school
projects, and 1/3 with
universities).

other providers
to develop
models of
differentiated
staffing models
for teacher
leaders;
especially to
support new
and/or
struggling
teachers.

LEA

Collaborate with
SEA to develop
and implement
differentiated
staffing models.

staffing models
for teacher
leaders through
pilot phase —
transitioning to
LEAs embedding
this as part of
regular staffing
patterns.

LEA

Adopt model of
differentiated
staffing for
teacher leaders
where possible.

assistance to
LEAs who want
to initiate and
implement
varied staffing
models to
improve
teacher quality
and student
learning.

LEA
Differentiate
staffing model
to engage
expertise of
teacher leaders.

4. Provide leadership
opportunities for teacher leaders
outside of the classroom to
enhance their content knowledge

SEA

Staff support
needed to develop
partnerships with
community and

SEA

Work with LEAs
to determine
criteria and pair
selected teacher

SEA

Work with
business and
community
partners to take a

SEA

1. Transition
oversight of
partnerships to
LEAs.
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and leadership skills.

business leaders in
order to provide
internships for
practicing teacher
leaders that will
enhance their
content
knowledge and
skills and provide
real world/ hands
on experience with
leadership outside
of classroom.

leaders with
appropriate
business/commu
nity partners for
leadership
internships.

LEA

Identify teacher
leaders to
participate in
project and
support their
participation.

more active role
in initiating and
maintaining
partnerships with
LEAs.

LEA

Select and
support teacher
leaders in
participating in
leadership
internships.

2. Conduct
analysis of
project effect
on teacher
leadership and
school
improvement.

LEA

Select and
support teacher
leaders in
participating in
leadership
internships and
take active role
in setting up
and maintaining
partnership
program.

Project Seven Part E: Principal Leadership Pathway

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities

1. Improve administrator SEA SEA SEA SEA

preparation programs through: 1. Engage with Implementation Monitor IHE Ongoing

development of state standards IHEs and LEAs in of standards in school monitoring and

that include a strong focus on developing Board Rule and administrator technical

instructional leadership and the standards for Practice. preparation assistance.

use of data to increase instructional programs for

achievement; and review and leadership compliance with LEA

revision of entrance preparation program Assist SEA in

requirements into principal programs. standards. data collection

preparation programs. 2. Hire a principal and analysis of
leadership improvement of
coordinator team. instructional

leadership

LEA practices of
Select principal
representatives candidates from
participate in revised
development programs.
activities.

2. Work with LEAs to develop SEA SEA SEA SEA

and implement collaborative Collaborate with Provide technical | Provide technical | Assess
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induction and coaching programs
for principals.

IHEs and LEAs to
develop models of

support for IHEs
to work with

support for IHEs
to work with

effectiveness of
collaborative

effective induction | LEAsin adopting | LEAs induction
for new principals. | improved implementing models for
induction improved principals.
models that induction models
LEA engage both the | that engage both
Work with SEA and | IHE and the LEA the IHE and the
IHEs to develop in the process. LEA in the LEA
models of process. Assist in
seamless LEA analysis of
collaborative (IHE Adopt model of LEA collaborative
and LEA) collaborative Implement induction model
induction. induction for collaborative for new
new principals. induction model principals.
for new
principals in
order to improve
instructional
leadership
practices.
3. Provide high quality SEA SEA SEA SEA

professional development
including online communities,
face to face instruction and
regional academies, for practicing
principals to ensure instructional
leadership practices are in place
to improve instruction for all
students.

1. Assist LEAs in
developing models
of professional
development to
improve
instructional
leadership
practices.

2. Focus on efforts
for frontier
principals through
online professional
development,
online learning
communities and
support through
Regional Service
Centers.

LEA

Engage with SEA in
developing
effective
professional

Assist LEAs in
implementing
PD models for
instructional
leadership with
practicing
administrators.

LEA

Provide effective
professional
development for
practicing
administrators

Provide ongoing
technical
assistance as
needed.

LEA

Provide effective
professional
development for
practicing
administrators to

Provide ongoing
technical
assistance as
needed.

LEA

Provide
effective
professional
development
for practicing
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development
models to
promote
instructional
leadership
practices that
result in teacher
quality and higher
levels of student
learning.

to become more
effective in
instructional
leadership
practices.

become more
effective in
instructional
leadership
practices.

administrators
to become
more effective
in instructional
leadership
practices.
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Reform Area Four Goals, Projects, Timeline, Budget, Managers

Reform Area Fou Iirning around our lowest-achieving schools
ederal Requirements 1. Intervening in the lowest-achieving schools
ning around the lowest-achieving schools
Refor a Ko al: Ensure that all Utah chil are proficient in reading and mat uali
instruction ey ay, and participate in relevant and engaging coursework by turning around our lowes
achieving schools
tah beli hat prevention is the key to ending poo man ools encourages improvemer
hat use collaboration and build posi hool a nmunity climat will continye to use our SOS and
xpand the process state s¢ hat need improvement. In addition, by fal schools
1dentify rsisten hievin, a € not responde D improve student achievemen
1mediately begin one of the four school int ntion models. Also by fall a a stem in

Project One: System of Support for Low-Achieving Schools

Manager: Karl Wilson Budget: $500,000

Rationale: Utah believes two critical elements needed to ensure that our schools meet the needs of
students are preventing failure through the use of our System of Support (SOS) model, and the use of an
agoressive and cooperative intervention model used to improve achievement in low-performing schools.
SOS is very effective in preventing Title 1 schools from reaching the persistently low-performing schools
designation. This program turns around Utah Title I schools by focusing resources on research-based
strategies that increase achievement. We will continue and expand our SOS process to all state schools
that need improvement and. by fall of 2010, begin using one of the four school intervention models in our
Persistently Lowest-Achicving Title [ schools that have not responded to SOS efforts to improve student
achicvement.

Activities 2010-2011 2011-12 2012-13 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities
1. Utah will identify SEA SEA SEA SEA
the lowest-achieving Annual review of Annual review of Annual review of Annual review of
Title I schools and school achievement [school achievement [school achievement [school achievement
other non Title | (proficiency scores in |(proficiency scores in |(proficiency scores in |(proficiency scores in
schools in need of reading/language reading/language reading/language reading/language
improvement. arts and arts and arts and arts and
mathematics), mathematics), mathematics), mathematics),
graduation rate (for [graduation rate (for graduation rate (for |graduation rate (for
high schools), and high schools), and high schools), and high schools), and
growth scores to growth scores to growth scores to growth scores to
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identify lowest
performing schools.

identify lowest
performing schools.

identify lowest
performing schools.

identify lowest
performing schools.

2. The Utah State
Office of Education will
work with LEAs to
implement the Utah
Title | System of
Support for identified
Title I and other
schools in need of
improvement.

SEA

Provide support
including training to
LEAs on Utah’s Title |
SOS.

LEAs with schools in
need of
improvement

1. Establish school
leadership teams
Select members of
the School Support
Team (SST).

2. Conduct school
appraisal.

3. Revise school
improvement plan
4. Implement plan

SEA

Provide support
including training to
LEAs on Utah’s Title |
SOS.

LEAs with schools in
need of
improvement

1. Establish school
leadership teams
Select members of
the School Support
Team (SST).

2. Conduct school
appraisal.

3. Revise school
improvement plan
4. Implement plan

SEA

Provide support
including training to
LEAs on Utah’s Title |
SOS.

LEAs with schools in
need of
improvement

1. Establish school
leadership teams
Select members of
the School Support
Team (SST).

2. Conduct school
appraisal.

3. Revise school
improvement plan
4. Implement plan

SEA

Provide support
including training to
LEAs on Utah’s Title |
SOS.

LEAs with schools in
need of
improvement

1. Establish school
leadership teams
Select members of
the School Support
Team (SST).

2. Conduct school
appraisal.

3. Revise school
improvement plan
4. Implement plan

and monitor and monitor and monitor and monitor
progress. progress. progress. progress.
3. The Utah State SEA SEA SEA SEA
Office of Education will |If these strategies do |If these strategies do |If these strategies do |If these strategies do
work with LEAs to not result in not result in not result in not result in
implement a higher significant significant significant significant
level of mandatory SEA |improvement, improvement, improvement, improvement,
support for identified schools continue to  |schools continue to [schools continue to [schools continue to
Title I schools that have |implement strategies |implement implement implement strategies

not made significant
progress.

in activity #2 and
receive mandatory
SEA support.

LEAs with Title |
schools in need of
improvement who
do not improve.

1. Conduct a
thorough
Instructional Audit.
2. Implement
Instructional

strategies in activity
#2 and receive
mandatory SEA
support.

LEAs with Title |
schools in need of
improvement who
do not improve.

1. Conducta
thorough
Instructional Audit.
2. Implement

strategies in activity
#2 and receive
mandatory SEA
support.

LEAs with Title |
schools in need of
improvement who
do not improve.

1. Conducta
thorough
Instructional Audit.
2. Implement

in activity #2 and
receive mandatory
SEA support.

LEAs with Title |
schools in need of
improvement who
do not improve.

1. Conducta
thorough
Instructional Audit.
2. Implement
Instructional

Coaching. Instructional Instructional Coaching.
Coaching. Coaching.
4. In accordance with  BEA/LEA SEA/LEA SEA/LEA SEA/LEA

the ARRA RTTT
guidelines the state will
support turning around
those schools that do
not significantly

The LEA and SEA will
collaboratively select
which intervention
model is most

appropriate for the

The LEA and SEA will
tollaboratively select
which intervention
model is most

appropriate for the

The LEA and SEA will
collaboratively select
which intervention
model is most

appropriate for the

The LEA and SEA will
collaboratively select
which intervention
model is most

appropriate for the
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respond to the Utah school community. school community. school community. school community.
Title | System of

Support by LEAs with Title | LEAs with Title | LEAs with Title | LEAs with Title |
implementing one of schools in need of schools in need of schools in need of schools in need of
the four school improvement who improvement who |improvement who [improvement who
intervention models. do not improve. do not improve. do not improve. do not improve.

1. The LEA will 1. The LEA will 1. The LEA will 1. The LEA will

develop a plan and Hevelop a plan and Hevelop a plan and develop a plan and
apply for the Title | apply for the Title | apply for the Title | apply for the Title |

ARRA school ARRA school ARRA school ARRA school
mprovement grant. |mprovement grant. |mprovement grant jmprovement grant.
P. The LEA will P. The LEA will P. The LEA will P. The LEA will
mplement one of the |mplement one of mplement one of mplement one of
Four school the four school the four school the four school

ntervention models. |ntervention models. |ntervention models. |ntervention models.
Project Two: Preventing Loow-Achieving Schools

Manager: Karl Wilson Budget: $4,500,000

Rationale: SOS has been very effective in preventing Title I schools from reaching the persistently
low-performing schools designation. Utah will use the lessons learned and RTTT funding to prevent
select non-Title I secondary schools from becoming persistently low-performing schools.

Activities 2010-2011 2011-2012 2012-2013 2013-2014
SEA/LEA SEA/LEA SEA/LEA SEA/LEA
Activities Activities Activities Activities
1. Identify schools that | SEA SEA SEA SEA
are at risk of becoming | 1. Annual review of | Monitor data 1. Annual review of | Monitor Data
persistently low achievement results achievement
achieving schools. (language arts, results (language
mathematics arts, mathematics
achievement, and achievement, and
graduation rate). graduation rate).
2. Select four 2. Select four
schools for schools for
assistance. assistance.
2. Using Utah's State SEA SEA SEA SEA
System of Support 1. SEA provides 1. SEA provides 1. SEA provides 1. SEA provides
process, ensure that training and support |training and support. [training and support |training and support.
these schools complete |[for first four schools. for next group of
and implement a LEA, and school four schools. LEA, and school
comprehensive school [SEA, LEA, and school |Continue Continue
improvement plan, 1. Establish RTTT implementation of  |SEA, LEA, and school |implementation of
form and utilize school improvement |plan and monitor 1. Establish RTTT plan and monitor
professional learning MOU. progress. school improvement |progress.
communities 2. Establish school MOU.
effectively, address and |leadership teams. 2. Establish school
pursue rigorous efforts (3. Select members leadership teams.
in the desired student |of the School 3. Select members
outcomes and the Support Team (SST). of the School
three other reform 4. Conduct school Support Team (SST).
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areas, demonstrate
school commitment by
signing an MOU that
includes a binding
agreement to fully
comply with the terms
and conditions and
scope of work
description of the state
plan and contains
signatures from the
LEA superintendent,
principal, teacher
leader representative,
and local school
community council
president.

appraisal.

5. Begin work with
School Support
Team.

6. Revise school
improvement plan.
6. Begin
implementation of
plan and monitor
progress.

4. Conduct school
appraisal.

5. Begin work with
School Support
Team.

6. Revise school
improvement plan.
6. Begin
implementation of
plan and monitor
progress.

3. Utah will support
turning around
struggling secondary
schools by requiring
LEAs to allow flexibility
and autonomy in (1)
selecting staff, (2)
implementing new
structures and formats
for the school day,
schedule, or year, (3)
control the school's
budget, (4) provide
comprehensive
services to high need
students, (5) create
school climate and
culture that remove
obstacles and actively
support student
engagement and
achievement, and (6)
implement strategies
that actively engage
families and
communities in
supporting the
academic success of
their students.

SEA

Require LEAs with
SEA identified
struggling schools
to allow the schools
flexibility and
autonomy as stated
in the project.

LEA

Allow the identified
struggling schools
the flexibility and
autonomy stated in
the project.

SEA

Require LEAs with
SEA identified
struggling schools
to allow the schools
flexibility and
autonomy as stated
in the project.

LEA

Allow the identified
struggling schools
the flexibility and
autonomy stated in
the project.

SEA

Require LEAs with
SEA identified
struggling schools
to allow the schools
flexibility and
autonomy as stated
in the project.

LEA

Allow the identified
struggling schools
the flexibility and
autonomy stated in
the project.

SEA

Require LEAs with
SEA identified
struggling schools
to allow the schools
flexibility and
autonomy as stated
in the project.

LEA

Allow the identified
struggling schools
the flexibility and
autonomy stated in
the project.
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Q; Utah " Education

Participating LEA Memorandum of
Understanding

This Memorandum of Understanding (“MOU”’) is entered into by and between the Utah Board of Education
and (“Participating LEA”). The purpose of this agreement is to
establish a framework of collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Race to the Top grant project.

I. SCOPE OF WORK

Exhibit I, the Preliminary Scope of Work, indicates which portions of the State’s proposed reform plans
(“State Plan”) the Participating LEA 1s agreeing to implement. (Note that, in order to participate, the LEA
must agree to implement all or significant portions of the State Plan.)

II. PROJECT ADMINISTRATION

A. PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the State’s Race to the Top
application, the Participating LEA sub grantee will:

1) Implement the LEA plan as identified in Exhibits I and II of this agreement;

2) Actively participate in all relevant convenings, communities of practice, or other practice-sharing events
that are organized or sponsored by the State or by the U.S. Department of Education (“ED”);

3) Post to any website specified by the State or ED, mn a timely manner, all non-proprietary products and
lessons learned developed using funds associated with the Race to the Top grant;

4) Participate, as requested, i any evaluations of this grant conducted by the State or ED;

5) Be responsive to State or ED requests for information including on the status of the project, project
implementation, outcomes, and any problems anticipated or encountered;

6) Participate in meetings and telephone conferences with the State to discuss (a) progress of the project, (b)
potential dissemination of resulting non-proprietary products and lessons learned, (c) plans for subsequent
years of the Race to the Top grant period, and (d) other matters related to the Race to the Top grant and
associated plans.

B. STATE RESPONSIBILITIES
In assisting Participating LEAs in implementing their tasks and activities described in the State’s Race to the
Top application, the State grantee will:

1) Work collaboratively with, and support the Participating LEA in carrying out the LEA Plan as identified in
Exhibits I and II of this agreement;

2) Timely distribute the LEA’s portion of Race to the Top grant funds during the course of the project
period and in accordance with the LEA Plan identified in Exhibit II;

3) Provide feedback on the LEA’s status updates, annual reports, any interim reports, and project plans and
products; and

4) Identify sources of technical assistance for the project.
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C. JOINT RESPONSIBILITIES

1) The State and the Participating LEA will each appoint a key contact person for the Race to the Top grant.
2) These key contacts from the State and the Participating LEA will maintain frequent communication to
facilitate cooperation under this MOU.

3) State and Participating LEA grant personnel will work together to determine appropriate timelines for
project updates and status reports throughout the whole grant period.

4) State and Participating LEA grant personnel will negotiate i good faith to continue to achieve the overall
goals of the State’s Race to the Top grant, even when the State Plan requires modifications that affect the
Participating LEA, or when the LEA Plan requires modifications.

D. STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA 1s not meeting its goals, timelines, budget, or annual targets or 1s not
tulfilling other applicable requirements, the State grantee will take appropriate enforcement action, which
could include a collaborative process between the State and the LEA, or any of the enforcement measures
that are detailed i 34 CEFR section 80.43 including putting the LEA on retmbursement payment status,
temporarily withholding funds, or disallowing costs.

ITII. ASSURANCES

The Participating LEA hereby certifies and represents that it:

1) Has all requisite power and authority to execute this MOU;

2) Is familiar with the State’s Race to the Top grant application and is supportive of and committed to
working on all or significant portions of the State Plan;

3) Agrees to be a Participating LEA and will implement those portions of the State Plan mdicated i Exhibit
L, if the State application is funded,

4) Will provide a Final Scope of Work to be attached to this MOU as Exhibit II only if the State’s application
1s funded; will do so 1n a timely fashion but no later than 90 days after a grant is awarded; and will describe in
Exhibit I the LEA’s specific goals, activities, timelines, budgets, key personnel, and annual targets for key
performance measures (“LEA Plan ”) in a manner that is consistent with the Preliminary Scope of Work
(Exhibit I) and with the State Plan; and

5) Will comply with all of the terms of the Grant, the State’s subgrant, and all applicable Federal and State
laws and regulations, mncluding laws and regulations applicable to the Program, and the applicable provisions
of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 85, 86, 97, 98 and 99).

IV. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed by each of the
parties involved, and in consultation with ED.

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature hereon
and, 1f a grant 1s recetved, ending upon the expiration of the grant project period, or upon mutual agreement
of the parties, whichever occurs first.

VI. SIGNATURES

LEA Superintendent (or equivalent authorized signatory) - required:

Signature /Date

Print Name /Title
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President of Local School Board (or equivalent, if applicable):

Signature /Date

Print Name /Title

Local Teachers’ Union Leader (if applicable):

Signature /Date

Print Name /Title

Authorized State Official - required:
By its signature below, the State hereby accepts the LEA as a Participating LEA.

Signature /Date

Print Name /Title
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A. EXHIBIT I - PRELIMINARY SCOPE OF WORK
LEA hereby agrees to participate in implementing the State Plan in each of the areas identified below.

Elements of State Reform Plans

A. State Success Factors

LEA
Participation

/N

Comments from LEA (optional)

The LEAs will set and reach ambitious yet achievable
goals, overall and by student subgroup:

(a) Increasing student achievement in (at a minimum)
reading/language arts and mathematics, as reported
by the NAEP and the assessments required under
the ESEA

(®)

Decreasing achievement gaps between subgroups in
reading/language arts and mathematics, as reported
by the NAEP and the assessments required under
the ESEA;

©

Increasing high school graduation rates (as defined
in this notice); and

(d) Increasing college enrollment (as defined in this
notice) and increasing the number of students who
complete at least a year’s worth of college credit
that is applicable to a degree within two years of

enrollment in an institution of higher education.

(B)(3) Supporting the transition to enhanced standards
and high-quality assessments

(C)(3) Using data to improve instruction:

B. Standards and Assessments

C. Data Systems to Support Instruction

(i) Use of local instructional improvement systems

(i) Professional development on use of data

(ii1) Availability and accessibility of data to
researchers

D. Great Teachers and Leaders

(D)(2) Improving teacher and principal effectiveness based on performance:

(i) Measure student growth

(i) Design and implement evaluation systems

(1) Conduct annual evaluations

(iv)(a) Use evaluations to inform professional
development

(iv)(b) Use evaluations to inform compensation,
promotion, and retention

(iv)(c) Use evaluations to inform tenure and/or full
certification

(iv)(d) Use evaluations to inform removal

(D)(3) Ensuring equitable distribution of effective teachers and principals:

(i) High-poverty and/or high-minority schools
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LEA
Elements of State Reform Plans Participation | Comments from LEA (optional)

(Y/N)

(i) Hard-to-staff subjects and specialty areas
(D)(5) Providing effective support to teachers and principals:

(1) Quality professional development

(if) Measure effectiveness of professional

development
(E)(2) Turning around the lowest-achieving schools

F. State Reform Efforts

Participate fully in State reform efforts. | |

For the Participating LEA For the State
Authorized LEA Signature /Date Authorized State Signature /Date
Print Name /Title Print Name /Title
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LEA Preliminary Minimum Allocations

Race to the Top - Anticipated Allocations
Participating School District m

Alpine 6,876,975
Beaver S448,727
Box Elder $1,168,279
Cache $1,332,601
Canyons $4,090,428
Carbon $1,000,000
Daggett $134,423
Davis $6,991,357
Duchesne $1,000,000
Emery $775,768
Garfield $383,850
Grand $688,344
Granite $16,211,117
Iron $2,394,990
Jordan $4,310,533
Juab $571,476
Kane $428,972
Logan $1,350,928
Millard $991,040
Morgan $430,151
Murray $1,000,000
Nebo $2,908,316
North Sanpete $878,351
North Summit $330,507
Ogden $4,839,408
Park City $1,000,000
Piute $250,000
Provo $3,631,359
Rich $221,447
Salt Lake $10,268,541
San Juan $1,745,552
Sevier $1,000,000
South Sanpete $1,000,000
South Summit $365,377
Tintic $200,396
Tooele $1,112,769
Uintah $1,000,000
Wasatch $1,000,000
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Race to the Top - Anticipated Allocations
Participating School District m

Washington $4,308,800
Wayne $250,000
Weber $3,049,321

Race to the Top - Anticipated Allocations
Participating Charter School

American Leadership Academy $485,896
American Preparatory Academy $310,084
AMES $250,000
Beehive (BSTA) $122,341
$147,823
Canyon Rim Academy
Channing Hall $196,586
City Academy $158,422
CS Lewis Academy $181,849
Davinci Academy $216,337
Dual Immersion Academy $229,360
Early Light Academy $176,882
East Hollywood High $170,253
Edith Bowen Laboratory School $151,125
Entheos Academy $236,135
Excelsior Academy $228,641
Fast Forward High $113,827
Freedom Academy $282,593
Gateway Preparatory Academy $280,887
George Washington Academy $200,069
Guadalupe School $142,615
Hawthorn Academy $243,430
Intech Collegiate High School $108,099
Itineris Early College High $116,302
John Hancock Charter School $122,789
Karl G Maeser $139,358
Lakeview Academy $250,000
Legacy Preparatory Academy $213,616
Liberty Academy $109,715
Lincoln Academy $154,882
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Race to the Top - Anticipated Allocations
Participating Charter School m

Merit College Preparatory Academy $171,732
Moab Community School $88,911
Monticello Academy $268,040
Mountainville Academy $214,474
Navigator Pointe Academy $209,079
Noah Webster Academy $202,455
North Davis Preparatory Academy $286,932
North Star Academy $148,062
NUAMES $144,303
Odyssey Charter School $177,884
Ogden Preparatory Academy $286,299
Open Classroom $161,143
Open High School $70,889
Oquirrh Mountain $222,725
Paradigm High School $239,565
Pinnacle Canyon Academy $312,691
Providence Hall $167,659
Quest Academy $187,093
Ranches Academy $143,396
Reagan Academy $252,207
Renaissance Academy $250,000
Rockwell Charter High School $237,416
Salt Lake Arts Academy $117,561
Salt Lake Center for Science Education $127,325
Salt Lake School for the Performing Arts $74,419
Soldier Hollow Charter School $160,367
Spectrum Academy $131,177
Success Academy $123,460
Success School $60,300
Summit Academy $250,000
Syracuse Arts Academy $235,564
Thomas Edison (North + South) $271,234
Timpanogos Academy $145,012
Tuacahn $106,186
UCAS $135,193
Uintah River High $104,424
Utah Virtual Academy $102,652
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Race to the Top - Anticipated Allocations
Participating Charter School m

Venture Academy $201,882

Vista at Entrada $137,953

Walden School of Liberal Arts $241,424

Wasatch Peak Academy $150,791
General Budget Table

Budget Categories Amount Budgeted

LEA Base Allocations $87,500,000
SEA Addition to participating LEA $18,000,000
Allocations
SEA Reform Projects
Reform Area One 26,691,508
Reform Area Two 12,925,000
Reform Area Three 19,931,862
Reform Area Four 5,000,000
SEA Administration and Evaluation $4,951,630
Total: $175,000,000
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Appendix 4

S5TATE -
Q’; Utah <t Education

Participating LEA Memorandum of
Understanding

This Memorandum of Understanding (“MOU”) 1s entered into by and between the Utah Board of Education and
(“Participating LEA”). The purpose of this agreement is to establish a framework
of collaboration, as well as articulate specific roles and responsibilities in support of the State in its implementation of an
approved Race to the Top grant project.

IV. SCOPE OF WORK

Exhibit I, the Preliminary Scope of Work, indicates which portions of the State’s proposed reform plans (“State Plan”)
the Participating LEA is agreeing to implement. (Note that, in order to participate, the LEA must agree to implement all
or significant portions of the State Plan.)

V.  PROJECT ADMINISTRATION

A. PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the State’s Race to the Top application, the
Participating LEA subgrantee will:

1) Implement the LEA plan as identified in Exhibits I and IT of this agreement;

2) Actively participate in all relevant convenings, communities of practice, or other practice-sharing events that are
organized or sponsored by the State or by the U.S. Department of Education (“ED”);

3) Post to any website specified by the State or ED, in a timely manner, all non-proprietary products and lessons
learned developed using funds associated with the Race to the Top grant;

4) Participate, as requested, in any evaluations of this grant conducted by the State or ED;

5) Be responsive to State or ED requests for information including on the status of the project, project implementation,
outcomes, and any problems anticipated or encountered,

6) Participate in meetings and telephone conferences with the State to discuss (a) progress of the project, (b) potential
dissemination of resulting non-proprietary products and lessons learned, (c) plans for subsequent years of the Race to
the Top grant period, and (d) other matters related to the Race to the Top grant and associated plans.

B. STATE RESPONSIBILITIES
In assisting Participating LEAs in implementing their tasks and activities described in the State’s Race to the Top
application, the State grantee will:

1) Work collaboratively with, and support the Participating LEA in carrying out the LEA Plan as identified in Exhibits I
and IT of this agreement;

2) Timely distribute the LEA’s portion of Race to the Top grant funds during the course of the project period and in
accordance with the LEA Plan 1dentified in Exhibit IT;

3) Provide feedback on the LEA’s status updates, annual reports, any interim reports, and project plans and products;
and

4) Identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES

1) The State and the Participating LEA will each appoint a key contact person for the Race to the Top grant.

2) These key contacts from the State and the Participating LEA will maintain frequent communication to facilitate
cooperation under this MOU.

3) State and Participating LEA grant personnel will work together to determine appropriate timelines for project
updates and status reports throughout the whole grant period.

4) State and Participating LEA grant personnel will negotiate in good faith to continue to achieve the overall goals of the

76



State’s Race to the Top grant, even when the State Plan requires modifications that affect the Participating LEA, or
when the LEA Plan requires modifications.

D. STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA is not meeting its goals, timelines, budget, or annual targets or is not fulfilling other
applicable requirements, the State grantee will take appropriate enforcement action, which could include a collaborative
process between the State and the LEA, or any of the enforcement measures that are detailed in 34 CFR section 80.43
including putting the LEA on reimbursement payment status, temporarily withholding funds, or disallowing costs.

VI. ASSURANCES

The Participating LEA hereby certifies and represents that it:

1) Has all requisite power and authority to execute this MOU;

2) Is familiar with the State’s Race to the Top grant application and is supportive of and committed to working on all or
significant portions of the State Plan;

3) Agrees to be a Participating LEA and will implement those portions of the State Plan indicated in Exhibit I, if the
State application is funded,

4) Wil provide a Final Scope of Work to be attached to this MOU as Exhibit II only if the State’s application is funded;
will do so in a timely fashion but no later than 90 days after a grant is awarded; and will describe in Exhibit IT the LEA’s
specific goals, activities, timelines, budgets, key personnel, and annual targets for key performance measures (“LEA Plan
) in a manner that is consistent with the Preliminary Scope of Work (Exhibit I) and with the State Plan; and

5) Will comply with all of the terms of the Grant, the State’s subgrant, and all applicable Federal and State laws and
regulations, including laws and regulations applicable to the Program, and the applicable provisions of EDGAR (34 CFR
Parts 75, 77, 79, 80, 82, 84, 85, 86, 97, 98 and 99).

IV. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed by each of the parties involved,
and in consultation with ED.

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature hereon and, if a
grant is received, ending upon the expiration of the grant project period, or upon mutual agreement of the parties,
whichever occurs first.

VI. SIGNATURES
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LEA Superintendent (or equivalent authorized signatory) - required:

Signature/Date

Print Name/Title

President of Local School Board (or equivalent, if applicable):

Signature/Date

Print Name/Title

Local Teachers’ Union Leader (if applicable):

Signature/Date

Print Name/Title

Authorized State Official - required:

By its signature below, the State hereby accepts the LEA as a Participating LEA.

Signature/Date

Print Name/Title
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A. EXHIBIT I - PRELIMINARY SCOPE OF WORK
LEA hereby agrees to participate in implementing the State Plan in each of the areas identified below.

LEA
Elements of State Reform Plans Participation | Comments from LEA (optional)

/N

A. State Success Factors

The LEAs will set and reach ambitious yet achievable

goals, overall and by student subgroup:

(e) Increasing student achievement in (at a minimum)
reading/language arts and mathematics, as reported
by the NAEP and the assessments required under
the ESEA

(f) Decreasing achievement gaps between subgroups in
reading/language arts and mathematics, as reported
by the NAEP and the assessments required under
the ESEA;

() Increasing high school graduation rates (as defined
in this notice); and

(h) Increasing college enrollment (as defined in this
notice) and increasing the number of students who
complete at least a year’s worth of college credit
that is applicable to a degree within two years of
enrollment in an institution of higher education.

B. Standards and Assessments

(B)(3) Supporting the transition to enhanced standards
and high-quality assessments
(C)(3) Using data to improve instruction:
(i) Use of local instructional improvement systems
(i) Professional development on use of data
(ii1) Availability and accessibility of data to
researchers
(D)(2) Improving teacher and principal effectiveness based on performance:
(i) Measure student growth
(i) Design and implement evaluation systems
(ii1) Conduct annual evaluations

(iv)(a) Use evaluations to inform professional
development

(iv)(b) Use evaluations to inform compensation,
promotion, and retention

(iv)(c) Use evaluations to inform tenure and/or full
certification

(iv)(d) Use evaluations to inform removal
(D)(3) Ensuring equitable distribution of effective teachers and principals:

(i) High-poverty and/or high-minority schools

(i) Hard-to-staff subjects and specialty areas
(D)(5) Providing effective support to teachers and principals:

(i) Quality professional development

(if) Measure effectiveness of professional

development
E. Turning Around the Lowest-Achieving Schools
(E)(2) Turning around the lowest-achieving schools




LEA

Elements of State Reform Plans Participation | Comments from L. EA (optional)

a/N)

F. State Reform Efforts

Participate fully in State reform efforts. | |

For the Participating LEA For the State
Authorized LEA Signature /Date Authorized State Signature/Date
Print Name/Title Print Name/Title
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Appendix 5

Letters of Support Table of Contents
Utah Board of Education President Debra Roberts
Utah State Governor Gary R. Herbert
Utah School Superintendent's Association President Ronald Wolff
Utah Education Association President Kim Campbell
Utah Association of Secondary School Principals President Todd Quarnberg
Utah Association of Elementary School Principal Executive Director Luana
Searle

7. Utah State Governor's Education Deputy Christine Kearl

10.
11.
12.
13.
14.
15.
16.

17.

18.

19.
20.

21.
22.
23.
24.
25.
26.

27.

. Utah House of Representatives Speaker of the House David Clark

Utah State Senate Minority Leader Dem. Patricia W. Jones

Utah State Charter School Board Chair Brian R. Allen

Utah Association of Public Charter Schools Executive Director Steven Winitzky
Utah Parent Teacher Association President llene Mecham

Utah Board of Regents Chair Jed H. Pitcher

Utah School Boards Association President Barbara Corry

University of Utah College of Education Dean Michael L.. Hardman

Brigham Young University David O. McKay School of Education Dean K.
Richard Young

Utah State University Emma Eccles Jones College of Education and Human
Services Dean Carol J. Strong

Southern Utah University Beverly Taylor Sorenson College of Education and
Human Development Dean Prent Klag

Utah Valley University School of Education Dean Briant J. Farnsworth
Weber State University Jerry and Vickie Moyes College of Education Dean Jack
L. Rasmussen

Dixie College Department of Education Associate Dean Brenda Sabey

Utah College of Applied Technology President Robert O. Brems

Salt Lake Chamber President & CEO Lane Beattie

The Paiute Indian Tribe of Utah Chairwoman Jeanine Borchardt

Ute Indian Tribe Education Board President Raymond Murray

Utah State Board of Education Coalition of Minorities Advisory Committee
Robert R. DePoe 111

Utah Technology Council President & CEO Richard R. Nelson.
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UTAH STATE 250 Fast Cesar E. Chaver Blvd,  Dcbra G. Roberts, Chair
(500 South) Dixie L.Allen, Vice Chair Robert R. DePoe

BOARD OF P.O. Box 144200 Greg W, Haws
Salt Lake City, UT Laurel Brown Meghan Holbrook
841144200 Kim Burningham Douglas ]. Holmes
ED UCATION Janet A. Cannon Michael G. Jensen
Voice: (801) 538-7517 Leslic B. Castle Denis R. Morrill
Fax: (801) 538-7768 Rosanita Cespedes Carol A. Murphy
TDD: (801) 538-7876 Craig E. Coleman C. Mark Openshaw
David L. Crandall David L. Thomas

Larry K. Shumway, Chief Executive Officer
January 8, 2010 Twila B. Affleck, Board Scerctary

James Butler

U.S. Department of Education

400 Maryland Avenue, SW, Room 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

In its meeting of January 7, 2010 the Utah State Board of Education unanimously adopted a
motion of support for the Race to the Top application prepared under the leadership of the Utah
State Office of Education. Utah’s State Board of Education is a directly elected body with
constitutional authority for “general control and supervision” of our state’s system of public
education.

The preparation of Utah’s application has included a program of outreach to stakeholders across
the state and across the range of interests. Regional roundtable meetings were held with hundreds
of participants—teachers, parents, local school boards, local business leaders, principals, and
students. Our legislature has been a collaborative partner from the beginning of the preparation of
our application. We have worked closely with our teachers, principals, and superintendents. You
can have confidence in the broad base of support for the reform efforts that are proposed.

Our Utah Race to the Top application is also carefully aligned to the State Board of Education’s
statement of vision and mission, Promises to Keep. Prior to the advent of ARRA and Race to the
Top, Utah was well along a path of hard work to improve the quality of schools and outcomes for
all students.

The mission of public education, as adopted by the State Board of Education is:
» Ensuring literacy and numeracy for all Utah children.
* Providing high quality instruction for all Utah children.

 Establishing curriculum with high standards and relevance for all Utah children.
* Requiring effective assessment to inform high quality instruction and accountability.
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James Butler
January 8, 2010
Page 2

We were pleased to find that the “Core Reform Areas” enunciated in Race to the Top were very
similar to the mission elements already in place in Utah.

The Utah application arises from a unique context. Our school systems are extraordinarily lean
and efficient. We believe that our success in the Utah economic and fiscal environment will be a
useful example that will result in important knowledge for other states in the future. We have a
tradition of doing much more with less, so we think the results from a Race to the Top
investment in Utah will be very valuable.

We appreciate the opportunity to work with the United States Department of Education to
accomplish our Utah mission and request that you consider this application for the benefit of
Utah children.

Sincerely,

Ll S ftlrtr—

Debra G. Roberts, Chair
Utah State Board of Education
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Office of the Governor

State of Utah

GARY R. HERBERT
Governor

OVErNOr January 12, 2010

GREG BELL

Licwtenant Governor

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Room 3E108
Washington, D.C. 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler,

It is my pleasure to write this letter of support for Utah’s Race to The Top
application. I reviewed our state’s plan and offer my highest recommendation for the
plan and our team of professionals.

Utah leads the nation in many aspects of education. Our state leads in teacher
quality and credentialing, as well as data and information systems, and in the areas of
curriculum and assessment. Our recommendations for accountability and assessment are
cutting edge and afford state-of-the-art technology in providing information to parents
and teachers.

Our state is well positioned to assist other states in education improvements and
reforms. We have a strong charter school program, a voucher program for students with
disabilities and a high level of participation of students in dual enrollment programs.
While our per pupil spending is the lowest in the nation and our class sizes are the
largest; our students perform above the national average on the ACT. Utah is getting it
right!

We would be honored to be selected as a state to be recognized by receiving a
Race to The Top Grant.

Sincerely,

2 lebect—

Gary R. Merbert
Governor

Utah State Capitol, Suite 200 « P.O. Box 142220 = Salt Lake City, Utah 841142220 » Telephone (801)-538-1000 84
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5 Utah School Superintendents Association

Steven H. Peterson, Ed. D., Executive Director
860 East 9085 South, Sandy, UT 84094

(801) 566-1207, Fax (801) 561-4579

Email address: speterson@usba.cc

January 7, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah School Superintendents Association would like to show
support for the Utah State Office of Education's Race to the Top
application.

The purpose of The Utah School Superintendents Association (USSA)
is:
To be an advocate for children and public education.
To discuss current and likely future problems in public education
and provide leadership on statewide educational matters.

« To provide in-service and professional growth opportunities to
members.

e To cooperate with other educational groups and administrative
organizations to maximize influence and for professional
development.

» To actively seek and support needed legislation and funding far
public education.

This grant application will provide Utah with the opportunity to provide

the best education forall ta:jﬁdren.
Sincerely,
Y O

Supt. Ronald Wolff, President of Utah School Superintendents Asso.

85



Utah Education Association

DOV ey, £ Kim Campbell, President
Ellen Thompson, Vice President

. _— Mark D. Mickelsen, Executive Director
ELDJl}_-ﬁAﬂE& Ryvan Anderson, NEA State Director
ASSOCIAT] 01\ Jesse DeHay, NEA State Director

May 26, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84 .395A

Dear Mr. Butler:

This 1s to confirm that the Utah Education Association supports the Utah State
Office of Education's Race to the Top application.

The UEA understands that it 1s the intention of this application that the programs
undertaken in Utah by the Race to the Top grant will be developed in collaboration
with educators through the voice of their local associations. as well as the state
association, and be based on solid education research which will inform policy and
practice.

Supporting this grant application will allow Utah to continue to improve public
education for all Utah's children and teachers. Thank you for your consideration of
our request.

Sincerely,

Kim Campbell
President

R/75 East 5180 South * Murray, Utah 84107-5299 * 801-266-4461 * FAX 801-265-2249 * www.ntea.org

An Affiliate of the National Education Association



Utah Association of
Secondary School Principals

January 13, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A
Dear Mr. Butler:

The Utah Association of Elementary School Principals (UAESP) supports
this Race to the Top application from the Utah State Office of Education.

The Utah Association of Secondary School Principals is a non-profit
organization, whose purpose is to ever nurture and prize the vital
leadership role of the secondary school principal in improving the quality
of education for Utah’s children.

Please consider funding this application to assist all Utah children in
their futures.

Sincerel

Todd Quarnberg
Utah Association of Secondary School Principals

Office: (801) 538-7885 or (801) 538-7886 = Fax: (801) 538-7588 * carl.boyington@schools.utah.gov

250 East 500 South = PO Box 144200 = Salt Lake City, UT 84114-4200 87



3 Utah Association of Elementary School Principals
o 250 East 500 South, P.O. Box 144200, Salt Lake City, Utah 84114-4200
B Dr. Luana G. Searle, Executive Director — Kathy Jackson, Secretary
3;
PRINCIPALSHIP 02

January 13, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm, 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A
Dear Mr. Butler:

The Utah Association of Elementary School Principals (UAESP) supports this Race to
the Top application from the Utah State Office of Education.

The mission of the National Association of Elementary School Principals (NAESP), and
thereby the UAESP, is to lead in the advocacy and support for elementary and middle
level principals and other education leaders in their commitment for all children.

Please consider funding this application to assist all Utah children in their futures.

Simcerely,

&

Luana Searle
Executive Director
Utah Association of Elementary School Principals

{801) 538-7887 or 538-7888 / Fax (801) 538-7588 / E-Mail Address: luana searle@schools.utah.gov
E-Mail Address: kathy.jackson@schools.utah.gov
An Affiliate of NAESP 88




Office of the Governor

CHRISTINE KEARL
Deputy for Education
State of Utah
GARY R. HERBERT
Governor
GREG BELL
Lieutenant Governor J anuary 12, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler,

It is an honor for me to write this letter of recommendation for Utah’s application
for a Race to The Top Grant. Utah is deserving of such an award and has much to share
with the nation on school reforms.

Our legislature requires Utah to do more with less. We have some unique
demographics with a large student population. While most States have access to property
taxes for education, 70% of Utah is owned by the federal government making funding for
education difficult. Utah income tax goes to support education, but 20% of the residents
in Utah are K-12 student population. Given these circumstances Utah students score
above the national average on the ACT. Utah does a remarkable job given the challenges.

Utah is leading the nation in many respects. We have a robust information and
data collection system. Utah is well connected and implements a unique student
identifier connecting PreK to 20. Utah is also leading the nation with assessment reform,
providing immediate feedback to teachers to drive instruction.

Utah would be honored to be selected as a State to be recognized in receiving a
Race to The Top Grant and look forward to leading the nation with innovation in
education.

Sincerely,
rained

Governor’s Education Deputy

Utah State Capitol, Suite 200 « P.O. Box 142220 « Salt Lake City, Utah 84114-2220 « Telephone (801)-538-1000
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HOUSE OF REPRESENTATIVES

STATE OF UTAH
OFFICE OF THE SPEAKER

B0 M. BTATE STREET, SUITE 350
PO, BOX 145030
SALT LAKE CITY, UTAH B40B4
(801} BEB-1930
E-Wail: delarkButah.gov

SPRARER DAVID CLARRK

DISTRICT 74
WABHINGTON COUNTY

January 14, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009

Race to the Top CFDA Number 84.395A
Dear Mr. Butler:
As the Utah Speaker of the House of Representatives, I submit this
letter of support for the Utah State Office of Education's grant
application for Race to the Top.
Utah has the highest population of children per adult in the nation. We
value our families and want our students to have the best education

possible.

We request that you consider approving this request for the benefit of
Utah children.

Sincerely,

Voak

David Clark
Speaker, Utah House of Representatives
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SENATOR
PATRICIA W. JONES

4571 SYCAMORE DRIVE
HOLLADAY, UT B4117

MINORITY LEADER ((V‘g :gig;z_;’gz;
FOURTH DISTRICT UTAH STATE SENATE plonepunshenne

320 STATE CAPITOL » PO.BOX 148118 « SALT LAKE CITY, UTAH 34114
B801-538-1035 » www,utahsenste.org

January 12,2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Dear Mr. Butler:

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

As the Utah Senate Minority Leader, it is my pleasure to write a letter strongly
supporting the Utah State Office of Education’s grant application for Race to the Top.
Joining me in support of the Utah State Office of Education’s grant application for Race
to the Top are my colleagues in the Utah State Senate Minority Caucus.

Due to the numerous benefits Utah students would receive, I urge your consideration
in approving this grant application.

Please do not hesitate to contact me if you have any questions.
Sincerely,
W/L L re

Senator Patricia W. Jones
Senate Minority Leader

njd
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UTAH STATE OFFICE OF EDUCATION

Leadership...Service... Accountability Lamy K. Shumway, Ed.D., State Suparintendent of Public Instruction
Voica: (BO1) 538-7500 Fax: (B01) 538-7521 TDD: (B01) 538-TETE
250 East Cesar E, Chavez Bhd, (500 South) PO, Box 144200 Salt Leke City, UT 84114-4200

January 7, 2010

James Butler

U.5. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah State Charter School Board enthusiastically supports the Utah State Office of Education's
application for the above-referenced funding opportunity. Utah has a strong tradition of striving for
quality in education and has done a remarkable job with limited resources. While our citizens carry one
of the highest tax burdens per taxpayer for funding public education, because of the large number of
children in the system, Utah continues to struggles to raise itself from the bottom of the ladder when it
comes to funding per pupil. Nevertheless, the teachers, parents, administrators and others involved in
the system have dedicated themselves to achieving positive results. The funding that could be available
to Utah through the Race to the Top program would assist in the creation, implementation and
acceleration of our student achievement improvement programs. These programs will be a great help
for our struggling students and are programs we could only dream about given the current economic
environment and our unigue demographics.

There are 72 Charter Schools currently operating in Utah, serving approximately 7% of our total public
school student population. Together, with our traditional neighborhood schools, we are working hard to
innovate, offer more choices to parents and find better ways to educate our children. The State Charter
School Board and the charter schools of Utah are happy to have this opportunity to work with the Utah
State Office of Education to raise student achievement and accelerate reforms.

Thank you for considering Utah’s proposal. The charter school community and the Utah State Charter
School Board strongly encourage your favorable recommendation and approval of this request. It will
be a tremendous benefit for Utah children.

Sincerely,

Brjan R. Allen
“Chair, Utah State Charter School Board

UTAH STATE BOARD OF EDUCATION . N
Dabra G. Roberts, Chair « Dixie L Allen, Vice Chair « Laurel Brown & Kim Burningham « Janet A. Cannon « Leslia B. Castle « Fosanita Cespedes e David L. Crandall » Grag W.

Haws e Meghan Holbrook « Douglas J. Holmes « Michael G. Jensen » Shelly Locke » Charlens Lul e Denis A. Morr®l » Carel A Murphy » C.Mark Openshaw e Bavid L Thomas =



f Utah Association of Public Charter Schools

S PO, Box 58201 * Salt Lake Cl Utah 84158 * 801-953-2748
Rl \vw.utahcharters.org info@utahcharters.org

January 12, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah Association of Public Charter Schools is enthusiastic in its support of the Utah
State Office of Education’s application for the Race to the Top funding opportunity.

The R2T education reform initiative effectively aligns with the Promises to Keep effort
launched this school year by our state’s board and office of public education. Promises
has been an important way to remind people at all levels of our public education system
about our duty to the children we serve. Promises has been a call for reform.

We have reviewed and understand the objectives and goals outlined in the four reform
areas of Utah’s Comprehensive Plan. They are indeed essential for excellence and we
strongly support them.

The mission of UAPCS is to promote and support quality public schools for Utah children
through resources and assistance to Utah’s public charter schools. Our mission will be
well served by participation as a partner in the implementation of Utah’s R2T
Comprehensive Reform Plan.

Your support of this grant application will help all of Utah's children and teachers. Please
consider our request.

Sincerely,

Steven Winitzky
Executive Director

cc Brenda Hales, Associate Superintendent, Utah State Office of Education
Larry Shumway, Superintendent of Public Instruction, Utah State Office of Education
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January 11, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This Is to confirm that the Utah Parent Teacher Assoclation supports the
Utah State Office of Education's Race to the Top application.

Utah PTA will help every child realize his

full potential and will:

Advocate:

Support and speak of behalf of children and youth, and
Inyglve:

Encourage positive involvement in all facets of a
child's life, and

Assist In developing skills to raise and protect
children and youth.

Supporting this grant application will help all Utah's children and
teachers. Please conslder our request.

Sincerely,

Ilene Mecham
President, Utah Parent Teacher Assoclation

5192 South Greenpine Drive, Salt Lake City, UT 84123
B01-261-3100, 801-261-3110 Fax, 1-846-PTA-UTAH
kids@utahpta.org, www.utahplo.org
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January 7, 2010

Mr. James Butler

U.S. Depariment of Education

400 Maryland Avenue, SW., Hcom 3E108
Washington, D.C. 20202

RE:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Nr. Butler:

The Utah Board of Regents, the governing board for the Utah System of Higher Education, strongly
supports the efforts of the Utah State Office of Education (USOE) to secure funds under the Federal Race
to the Top legislation. In Utah both K-12 and higher education enjoy a very close working relaticnship as
both systems strive to improve the quality of teacher instruction and student performance.

The leam ng goals within the application are those that both public and higher education continue o
address callaboratively through the K-16 Alliance and various committees on which both systems are
represanted. Currently, the Curriculum and Assessment Subcommittee of the K-16 Alliance is working to
articulate a seamless fransition between high school and college, particularly in mathematics and
compesition. The Teacher Education Subcommittee is working to improve not only preparation of teachers
but also school cuitures that will best support their success and the success of their studenis. Facully,
program specialists and administrators represent both systems on the mathematics core curriculum
steering commitlee, math endorsement committee, and system-wide kigher education math faculty
committee to improve math instruction from pre-service through in-service, The USOE core curricuum
commiltee on language arts includes K-12 and higher education faculty, subject specialists and
administrators. The goal of this committee is 1o improve curriculum and teacher practices in language arts,

The Race to the Top application submitted by the Utah State Office of Education nat only builds upon its
work but also the collaborative work the State Office and higher education have done together, In our
judgment, the application meels the intent and spirit of the law.

We strongly urge you to approve this application for it will provide needed resources to move Ulah's K12
system into the future in order to meet its obligation 1o prepare students for & changing and challenging
worid,

Sincerely,

ﬁw//w f

Commiss oner Chair, Board of Regents Vice Chalr, Board of Regents
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Utah School Boards Association

860 East 9085 South ¢ Sandy, Utah 84094
(801) 566-1207 « FAX (801) 561-4579

Richard C. Stowell  Support Utah Public Schoc
Executive Director ...where learning comes first!

January 12, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

RE: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah School Boards Association representing all 41 School Districts unanimously supports
this Race to the Top application from the Utah State Office of Education.

The mission of the Utah School Boards Association is to provide leadership, advocacy, training,
and quality services for effective school board governance. We believe that student achievement

is further enhanced when parents, students, and the educational community work together.

Please consider funding this application to assist all Utah children in their futures.

Sincerely,

Banpaice & a’%

Barbara Corry
President
Utah School Boards Association

BC/jl
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THE UNIVERSITY OF UTAH

COLLEGE OF EDUCATION

January 11, 2010

Mr. James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re:  Letter of support for Utah State Office of Education Application to American
Recovery and Reinvestment Act of 2009 Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

As Dean of the College of Education at the University of Utah, Iam pleased to confirm
our full support for the Utah State Office of Education's application for Race to the Top
funding. The vision and mission of the University of Utah’s College of Education is to
create and foster learning environments for discovery and dissemination of knowledge to
promote learning, equitable access, and enhanced learning outcomes for all university
students. Through the integration of outstanding teaching, research, and community
outreach, the College of Education focuses on research-to-practice innovations on the
significant issues that impact education policy and practice, while preparing students for
leadership and excellence within a diverse and changing educational community.

The College of Education is pleased to have this opportunity to collaborate with the Utah
State Office of Education to significantly increase student achievement and accelerate
reforms that will improve the quality of instructional programs for Utah’s students now
and into the future. 1 fully support this proposal and ask that you strongly consider
approving this application.

Sincerely,

Michael L. Hardman, Dean
College of Education

1705 Campus Center Drive, Milton Bennion Hall #225 « Salt Lake City, Utah-84112-9251
Phone: 801.581.8221 « Fax: 801.581.5223 - www.ed.utah.edu
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OFFICE OF THE DEAN
DAVID O. MCKAY SCHOOL OF EDUCATION

BRIGHAM YOUNG UNIVERSITY
301 MCKB

PROVO, UTAH 84602

(801) 422-3694 / FAX: (BOT) 422-0200

January 11, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of Brigham Young University's David O. McKay School of
Education for the Utah State Office of Education's application for Race to the Top
funding.

The mission of the David O. McKay School of Education is to improve
learning and teaching in the school as well as in the home, church, and community
worldwide.

We are happy to have this opportunity to work with the Utah State Office of Education to
raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all Utah
children.

Sincerely,

%M%

K. Richard Young, Dean
David O. McKay School'éf Educatlon
Brigham Young University
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Iial ,m Emma Eccles Jones Office of the Dean

College of Education & Human Services

Uta

NIVER&ITY

January 7, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of Utah State University's Emma Eccles Jones College of
Education and Human Services for the Utah State Office of Education's application for
Race to the Top funding.

As members of the Emma Eccles Jones College of Education and Human Services we
provide teaching, service, and research in a variety of disciplines to improve the
teaching/learning transaction wherever it takes place and to increase the effectiveness
of services for individuals, families, communities, schools, and organizations. ‘

We are happy to have this opportunity to work with the Utah State Office of Education
to raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all Utah
children.

Sincerely,

ot (T

Carol J. Strong, Dean
Utah State University
Emma Eccles Jones College of Education and Human Services

2800 Old Main Hill Logan, UT 84322-2800 Phone: (435}797-1437 Fax: (435) 797-3939 www.cehs.usu.edu
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SOUTHERN Office of the Dean— OM 311
UTAH 351 West University Boulevard
UNIVERSITY  Cedar City, Utah 84720

Phone (435) 586-7800 or (435) 865-8320

FAX (435) 865-8046
Beverley Taylor Sorenson
Clollege of Education and
Human Development

January 6, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW,, Rm. 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of Southern Utah University's Beverley Taylor Sorenson College of
Education & Human Development for the Utah State Office of Education's application for Race to
the Top funding. Utah’s Comprehensive Reform Plan is not only thorough and well designed, but
it has broad-based support from educators, leaders, and school patrons statewide.

The Beverley Taylor Sorenson College of Education and Human Development is committed to
improving the quality of education in Utah. The College views its primary mission as advancing
education, human performance and family development through knowledge, compassion, and
action. To accomplish this the College is dedicated to the establishment of collaborative
partnerships with local, state, and national agencies.

The College seeks to prepare and develop dynamic, professional educators, administrators,
leaders, and career specialists who constantly search for truth and excellence through effective
practice, collaboration, and scholarship.

We are happy to have this opportunity to work with the Utah State Office of Education to raise

student achievement and accelerate reforms. We request that you consider approving this
application for the benefit of all Utah children.

Since

Prent Klag, Ed.D.
Dean
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UTAH VALLEY UNIVERSITY
SCHODL of EGUCATION

January 8, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Nuwmber 84.395A

Dear Mr. Butler,

This is to confirm the support of the School of Education at Utah Valley University for
the Utah State Office of Education's application for Race to the Top funding.

The goal of our programs is to empower candidates to become knowledgeable, prepared,
ethical individuals who can assume the role of teacher in public and private settings, and
to prepare them for further career choices and advancement. Additionally, the programs
enable participants to become more proficient in selecting optimum research-based
curriculum design strategies that best apply to specific teaching situations.

We are happy to have this opportunity to work with the Utah State Office of Education to
raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all Utah
children.

Sincerely,

Briant J. Farnswafth
Dean, School of Education
Utah Valley University
Orem, Utah

Linda E. Pierce
Associate Dcan, School of Education

Utah Valley University
Orem, Utah

ANK WESY UNIVERSITY PARKWAY ' DREM, UTAH BAOSE-59G8 - M§ 128 phn 6B1 863 8228 fax 807 @83 7szs 101
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W WEBLR STATE UNIVERSITY JERRY & VICKIE MOYES
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January 8, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of the Weber State University Jerry & Vickie
Moyes College of Education for the Utah State Office of Education's
application for Race to the Top funding.

The Jerry and Vickie Moyes College of Education's purpose is two-fold. The
first is to provide professional programs and personal growth experiences for
the preparation of undergraduate students to serve in a variety of settings:

« public schools, business, industry and government

« careers and personal roles related to marriage, family and young
children

» professions involved in promoting health and enhancing human
performance

The second is to provide courses for graduate students that extend
the professional knowledge, skills and attitudes of educators, including those
in schools, business, industry and higher education.

We are happy to have this opportunity to work with the Utah State Office of
Education to raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all
Utah children.

Sincgerely,

wek /./Mw,—\

ack L. Rasmussen, Dean,
Jerry & Vickie Moyes College of Education

CHTICE OF 18R DEAN
WEBIR S1art UNIVERSIY 1302 Usiversity CirelE QubDEN UT 84408-1302
(801) H256-6272 (8O 626-7427 FAN WERER.EDUEDUCALON
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T\ Department of Education
Department of Family and
‘ Consumer Science

DIXJE STATE 225 SouTH 700 EasT
COLLEGE OF UTAH ST. GEORGE, UTtaH 84770
January 8, 2010
James Butler

U.S. Department of Education
400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of the Dixie State College of Utah Education Department
for the Utah State Office of Education's application for Race to the Top funding.

The main focus of our Education Department is to develop competent, caring, and
qualified educators by ensuring they demonstrate professional abilities in academic and
pedagogical knowledge, caring teaching skills, and demonstrate dispositions of reflective
practitioners.

We are happy to bave this opportunity to work with the Utah State Office of Education to
raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all Utah
children.

Sincerely,

Shendp Aabect—

Brenda Sabey, Ph.D.

Associate Dean and Department Chair of Education
Dixie State College

2258.700 E.

St. George, UT 84770

sabey(@dixie.edu
(435) 652-7841

ProONE: (435) 652-7842 & Fax: (435) 652.76865 103
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UTAH COLLEGE OF APPLIED TECHNOLOG

Hoard of Hegenis B

Sity, UT 841071284

January 11, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah College of Applied Technology (UCAT) supports Utah's Race to the Top
application, which is being submitted by the Utah State Office of Education.

At its core, UCAT exists to meet the needs of Utah’s employers for technically-skilled
workers by providing market-driven technical education to both secondary and adult
students.

Industry-driven technical education plays a critical role in assuring that school children
have the best and most relevant opportunities to succeed in school, in the workplace
and in post-secondary education. With cross-representation on K-12, UCAT, and higher
education boards at the local and state levels, UCAT and its eight regional applied
technology college campuses have significant experience over many years working
hand-in-hand with employers, local school districts, and colleges and universities to
assure that:

e Technical programs are structured to provide the technical and academic
competencies needed by current employers for existing and future jobs.

= High school students have access to and opportunities to succeed in educational
programs tailored to their interests and aptitudes that will prepare them for
graduation and for employment or continued training.

We appreciate your consideration in approving Utah's request for the benefit of all Utah
children.

Sincerely,

// Rober O. Brems, President
Utah College of Applied Technology

104




A

x SaltLake
& Chamber

Utah's Business Leader ™

January 14, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re:  American Recovery and Reinvestment Act of 2009

Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This 1s to confirm the support of Utah’s largest business assoctation, the Salt
Lake Chamber, for the Utah State Office of Education's application for Race to
the Top funding. As Utah’s busmess leader, we suppott the stellar wotk of the
Utah State Office of Education in improving student outcomes and preparing
Utah’s future workforce.

Utah business leaders are united 1n proclarming that a high quality education 1s
the key to Utah’s economic success. Utah educators achieve great outcomes
with limited resources. The Race to the Top funding will do much to

ratse student achievement and mspire mnovative improvements.

We request that you consider approving this application for the benefit of all
Utah children.

Sincerely,
Lani Beattie
President & CEO, Salt L.ake Chamber
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Date: January 13, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of the Paiute Indian Tribe of Utah for the
Utah State Office of Education's application for Race to the Top
funding.

The Paiute Indian Tribe of Utah as a sovereign nation recognizes the
importance of collaborating with the Utah State Office of Education to
increase educational opportunities and success for its members. We
understand the value of quality education for all students.

We are happy to have this opportunity to work with the Utah State
Office of Education to raise student achievement and accelerate
reforms.

We request that you consider approving this application for the benefit
of all Utah children.

bajute Indian Tribe of Utah
Chairwoman

TITEY I3A TYTIE TR AN FrET TR T IR Y 4 %l T E Rl
I e F I | B NI A N TRIBK § [l & B A

1A0 Marth Bainite eivio o ol 1k %1 x4 = b e
140 North Paiute Drive - Cedar City, Utah 84720 +(435) 586-1112



UTE INDIAN TRIBE
Education Department
P.O. Box 190
Fort Duchesne, Utah 84026
Phone: (435) 725-4087- Fax: (435) 722-0811

January 13,2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Fm. 3E108
Washington, DC 20202

RE: American Recovery and ] .einvestment Act of 2009
Race to the Top CFDA Jumber 84.395A

Dear Mr. Butler:

This is to confirm the Ute Indi in Tribe’s support of the Duchesne County School District’s support
for the Utah State Office of Ed ication’s application for the above-referenced funding opportunity as
a participating school.

The Duchesne County Schooi District consists of 14 schools, and 4300 students served within the
State of Utah.

We are happy to have this of portunity to work with|the Utah State Office of Education to raise
student achievement and accel rate reforms.

We request that you consider « yproving this request for the benefit of Utah children.

Sincerely,

y
J‘%?W% %M ' SLjZ\

Raymond Murray
President of Ute Indian Tribe | ducation Board
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James Butler

U.S. Department of Education

400 Maryland Avenue, SW., F m. 3E108
Washington, DC 20202

RE: American Recovery and leinvestment Act of 20
Race to the Top CFDA Yumber 84.395A

Dear Mr. Butler:

This is to confirm the Ute In lian Tribe’s support of
Utah State Office of Educati:n’s application for the
participating school.

The Uintah School District ¢ msists of 12 schools, a
Utah.

We are happy to have this o] portunity to work with
student achievement and acce] rate reforms.

We request that you consider : pproving this request fo

Sincerely,

’7 7 237 L
o /s W 2

Raymond Murray
President of Ute Indian Tribe | .ducation Board

JTE INDIAN TRIBE
Education Department
P.O. Box 190
ort Duchesne, Utah 84026
BS) 725-4087- Fax: (435) 722-0811

Janmary 13,2010

the Uintah School District’s support for the
above-referenced funding opportunity as a

the Utah State Office of Education to raise

t the benefit of Utah children.

nd 6000 students served within the State of
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UTAH STATE OFFICE OF EDUCATION
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250 East Cesar B Chaver Bhad (800 Soutly. BO Bow 144200 Balt Lake Tl UT 840944200

January 13, 2010

James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

This is to confirm the support of the Coalition of Minorities Advisory Committee
(CMAC) for the Utah State Office of Education's application for Race to the Top funding.

Our purpose is to be an effective advocacy group for the educational needs of ethnic
minority students.

We are happy to have this opportunity to work with the Utah State Office of Education
to raise student achievement and accelerate reforms.

We request that you consider approving this application for the benefit of all Utah
children.

Sincerely,

ot AR E

Robert R. De Poe Il
Utah State Board of Education
Coalition of Minorities Advisory Committee

UTAH STATE BOARD OF EDUCATION S

Dabyvg G, Boberis, Chair s Dixie L. Aten, View Thair » Lairel Brown e Kim Burpingham: e Jaret A, Canndn & Leshie 8, Caslie ». Hosanita Cespedes. «  David L Crandail « Greg W

Hanwis o Meghan Holbweok & Douglas b Foimes « Michaet GoJengen » Bhelly Locks. s Charene Lig o Denis B Mol » Garcl A Murghy » O Mark Cpensbaw o David L Thomas »
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Utah Technology Councll”

January 7, 2010

Mr. James Butler

U.S. Department of Education

400 Maryland Avenue, SW., Rm. 3E108
Washington, DC 20202

Re: American Recovery and Reinvestment Act of 2009
Race to the Top CFDA Number 84.395A

Dear Mr. Butler:

The Utah Technology Council (UTC) strongly supports the Race to the Top
application from the Utah State Office of Education (USOE).

Since Utah’s technology industry #1 issue is Quality Workforce - Science, technology,
engineering and math (STEM) skills are essential to sustain high-growth and innovative
companies.

Given this high importance, the UTC, the USOE, educational and industry leaders
invested many hours as part of the recent State Math Steering Committee. The
committee produced a number of valuable recommendations which will help Utah
improve the rigor and relevance in our public and higher education school systems. We
hope that these recommendations will be fully implemented. A number of these
recommendations tie very well into the USOE’s application.

Over the past thirty years, the U.S. high-tech and life science industries have helped
America build an innovation-based economy and created high-value, high-wage U.S.
jobs. Utah is home to over 5,000 of these companies. These industries provide roughly
66,000 high-paying, high-quality jobs in the state and generate an estimated $3.6 billion
in annual wages. These jobs pay, on average, 58% more than the statewide average
annual nonagricultural wage. The Milken Institute ranks Utah #1 in technology
concentration and dynamism.

We respectfully request that your consideration to approve the USOE'’s request for the
benefit of all Utah children.

AP

Richard R. Nelson
President & CEO
Utah Technology Council

BOT-5081072 110

utahtechcouncil.org



Appendix 6

Summary of Stakeholder Responses

HaQl

Conditions that Need to Policies or |nitiatives
Exist Needed Priorities

High quality professional
development

Legislative restoration of
funding for professional
development

Quality professional development

Professional Learning
Communities

Scheduling to support
Professional Learning
Communities to meet during
contract time

Quality teacher preparation programs

Teacher compensation
that reinforces quality
instruction

Consistency in teacher
preparation & licensing
(reciprocity)

Competitive teacher salaries

Use of research-based
instructional strategies

Supports for new and
struggling teachers

Research-based instructional strategies

Consistent use of
formative assessments

High expectations for
student achievement

Supports for struggling students (including early
intervention)

Use of data to inform
instruction

Assessment results used
to inform instruction

Use of common assessments

Supports for struggling
students (3-Tier Model)

Student learning needs to
be relevant and lead to
post-secondary
opportunities

Curriculum mapping -
vertical alignment

Strong emphasis on
reading/language and
mathematics

Reduced class size

Interventions for
struggling students

C&CRS

Conditions that Need to
Exist Policies or |nitiatives Needed Priorities

Common expectations of
high achievement

High school graduation
standards that align with
national standards

Rigorous standards that align with national
standards (both college and careers)

Awareness of
cultural/ethnic needs of all
students

Valid and reliable
assessment tools that show
both achievement and growth

Quality assessment system that provides valid
and reliable measures of college and career
readiness

Rigorous standards that
align with national goals
and reflect Utah priorities

Quality professional
development for educators

Use data to inform instructional decisions

Assessments that have
validated alignment with
college/career readiness

Differentiated
compensation based on
performance and outcomes

Shared vision among stakeholders concerning
college and career readiness (strong alliances)
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Assessments that move
beyond content knowledge

Shared vision among
stakeholders concerning
college and career readiness

Differentiated instruction that meets
individual student needs (supports for
struggling students, additional challenge for
gifted)

Supports for struggling
students

Meaningful parental
involvement and training

Quality career
preparation programs
(including Pathways)

Interventions for struggling
students

Clearly defined PreK-20
alignment

Meaningful parental
involvement

ISS

Conditions that Need to
Exist Policies or |nitiatives Needed Priorities

Strong collaboration
among teachers and
administrators that focuses
on student learning

Provide instructional
support for teachers
(mentoring, coaching,
professional development)

Identify struggling students early on and
provide interventions

Strong instructional
leadership

Interventions for struggling
students

Provide high quality instruction

Common definition of
what a "struggling school"
means

Differentiated
compensation based on
performance and outcomes

Use data to inform instructional decisions

Highly effective teachers

An educator evaluation
system that is fair and valid

Provide quality professional development in
research-based instruction

Supports for teachers,
including mentoring and
professional development

Provide outside consultants
to assist in the planning for
improvement

Create an environment that encourages
parental input and involvement

Effective use of data to
inform instruction

Meaningful parental
involvement and training

Involve all stakeholders in accountability

Culture of high
expectations and success

Hold schools accountable
for student outcomes

Meaningful parental
involvement

Supports for struggling
students

SSL&N

Conditions that Need to
Exist Policies or |nitiatives Needed Priorities

Ensure high quality
instruction in every
classroom

Competitive compensation
for teachers; opportunties to
extend contracts

Provide adequate resources

Staff:student ratio allows
for individualized attention

Provide instructional
support for teachers
(mentoring, coaching,
professional development)

Provide instructional support for teachers
(mentoring, coaching, professional
development)
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Ability to identify which
students need extra help

Interventions for struggling
students

Enhance student assessments alighed with
the state core that inform instruction and
provide accountability based on student
growth

Differentiated instruction
that provides supports for
struggling students and
challenge for gifted
students

Provide common formative
assessments that align with
the state core curriculum

Provide high quality instruction in reading
/language arts and mathematics

Supports for teachers,
including mentoring and
professional development

Adopt rigorous standards
that align with national
standards

Meaningful parent and community
involvement

Effective use of data to
inform instruction

Provide accountability that
includes growth as well as
achievement level

Provide technology to support quality
instruction

Culture of high
expectations and success

A culture that encourages
parental involvement

Availability of quality
preschool programs

DUGPE

Conditions that Need to
Exist Policies or |nitiatives Needed Priorities

Clear communication

Clearly defined high
expectations for students that
prepare them for post-
secondary opportunities

Engage in respectful dialog among
stakeholders

Clearly define the role of
each stakeholder group

Create mechanisms that
ensure clear communication
between stakeholders

Provide adequate resources

Strong collaboration

Ensure both horizontal and
vertical alignment of
curriculum aligned to state
core curriculum

Establish and maintain clear
communication

Build an environment of
trust

Provide common
assessments that align with
the state core curriculum and
facilitate formative
assessments

Assess students regularly and provide
support to struggling students

Establish accountability
for all

Hold all stakeholder groups
accountable for their role in
achieving student success

Valid and reliable
assessments that align to
the state core curriculum

Ensure that policies are
current and support positive
learning environments;
eliminate unnecessary policies

Strong commitment to
student learning

A culture that encourages
parental input
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Appendix 7

Percent Proficient on Criterion-Referenced Tests (Utah's ESEA Assessment)
For Charter Schools and Each District, By Race/Ethnicity
Includes all grades included in AYP

English Language Arts Mathematics
LEA Race/Ethnicity  |2006 2007 2008 2009 2006 2007 2008 2009
All Students 84.50%| 84.74%| 84.92%| 86.26%| T77.71%| 77.48%| 78.71%| 73.96%
Asian 89.31%| 87.33%| 83.28%| 89.60%| 84.96%| 84.12%| 82.20%| 81.01%
ALPINE African American 64.49%| 72.15%| 66.10%| 70.87%| 5857%| 53.88%| 54.88%| 48.75%
DISTRICT White 86.61%| 87.06%| 87.38%| 83.41%| 80.03%| 80.07%| 81.40%| 76.83%
Hispanic/Latino 62.96%| 63.12%| 63.34%| 67.52%| 5534%| 54.66%| 55.84%| 49.98%
American Indian 7730%| 72.60%| 7421%| 75.58%| 63.45%| 62.59%| 68.49%| 58.28%
Pacific Islander 7724%| 72.09%| 75.14%| 80.05%| 6851%| 63.58%| 66.27%| 64.55%
All Students 81.78%| 84.64%| 83.98%| 87.01%| 81.58%| 84.23%| 8831%| 81.78%
Asian 100.00%| 83.33%] 66.67%| 75.00%| 100.00%| 100.00%| 66.67%| 100.00%
BEAVER African American 100.00%| 100.00% 100.00%| 100.00%
DISTRICT White 84.64%| 86.28%| 86.97%| 89.17%| 84.73%| 86.57%| 90.30%| 83.85%
Hispanic/Latino 5529%| 71.11%| 6436%| 70.10%| 57.47%| 6596%| 76.70%| 65.63%
American Indian 9231%| 90.00%| 70.00%| 90.00%| 75.00%| 90.00%| 77.78%| 87.50%
Pacific Islander 100.00% 100.00%
All Students 79.00%| 80.01%| 80.50%| 8121%| 75.66%| 75.57%| 7451%| 6833%
Asian 75.00%| 76.47%| 79.63%| 82.00%| 68.42%| 6923%| 71.15%| 68.09%
BOX ELDER African American 75.00%]| 75.00%| 68.63%| 7872%| 56.10%| 71.74%| 60.87%| 52.27%
DISTRICT White 81.58%]| 82.46%| 83.18%| 83.32%| 7877%| 7832%| 77.59%| 70.96%
Hispanic/Latino 53.98%| 58.10%| 56.28%| 6037%| 4874%| 51.08%| 48.51%| 45.03%
American Indian 63.64%| 56.10%| 6136%| 71.43%| 51.28%| 48.84%| 41.86%| 37.50%
Pacific Islander 75.00%| 38.46%| 66.67%| 6923%| 7273%| 5833%| 60.00%| 58.33%
All Students 88.17%| 88.89%| 89.60%| 91.24%| 8576%| 86.56%| 86.25%| 83.52%
Asian 92.11%| 94.12%| 97.87%| 95.92%| 96.67%| 100.00%| 95.00%| 90.20%
CACLE African American 7021%| 80.36%| 81.82%| 80.95%| 75.61%| 77.36%| 69.77%| 61.36%
DISTRICT White 89.87%| 90.97%| 91.57%| 92.67%| 87.69%| 88.76%| 88.36%| 85.94%
Hispanic/Latino 68.12%]| 66.97%| 66.90%| 7478%| 63.36%| 63.66%| 64.35%| 57.43%
American Indian 81.82%| 57.69%| 76.00%| 76.19%| 71.43%| 59.09%| 68.18%| 71.43%
Pacific Islander 72.73%| 75.76%| 80.65%| 76.32%| 5625%| 66.67%| 63.33%| 72.73%
All Students 7890%| 8021%| 79.78%| 78.69%| 7437%| 70.11%| 72.41%| 65.55%
Asian 84.62%| 100.00%| 75.00%| 87.50%| 72.73%| 85.71%| 62.50%| 75.00%
CARBON African American 44.44%] 61.11%| 65.00%| 59.09%| 50.00%| 61.11%| 57.14%| 54.55%
DISTRICT White 80.65%| 82.39%| 81.91%| 80.82%| 77.06%| 72.87%| 75.64%| 68.24%
Hispanic/Latino 72.00%]| 69.08%| 7081%| 68.48%| 63.48%| 54.17%| 56.10%| 50.84%
American Indian 51.52%| 44.44%| 45.45%| 40.74%| 40.00%| 48.48%| 47.06%| 26.92%
Pacific Islander 100.00%| 100.00%]| 100.00% 100.00%| 100.00%| 33.33%
All Students 89.89%| 90.36%| 92.50%| 93.41%| 87.06%| 86.25%| 89.04%| 88.16%
Asian
DAGGETT African American
DISTRICT White 90.70%| 92.21%| 91.89%| 94.05%| 87.65%| 86.67%| 89.39%| 87.14%
Hispanic/Latino 50.00%| 33.33%]| 100.00%| 80.00%| 66.67%| 66.67%| 80.00%]| 100.00%
American Indian 100.00%| 100.00%]| 100.00%| 100.00%| 100.00%| 100.00%| 100.00%| 100.00%
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