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KENTUCKY BOARD OF EDUCATION,
COUNCIL ON POSTSECONDARY EDUCATION AND
EDUCATION PROFESSIONAL STANDARDS BOARD

FEBRUARY 10, 2010
JOINT MEETING

KENTUCKY COMMUNITY AND TECHNICAL COLLEGE
SYSTEM OFFICES

300 NORTH MAIN STREET
VERSAILLES, KENTUCKY

SUMMARY MINUTES

Wednesday, February 10, 2010

The Kentucky Board of Education (KBE), Council on Postsecondary Education (CPE) and
Education Professional Standards Board (EPSB) met on February 10, 2010, for a joint meeting at
the Kentucky Community and Technical College System (KCTCS) offices in Versailles,
Kentucky and conducted the following business:

MEETING OPENING AND WELCOME

KCTCS President Michael McCall welcomed the three boards and the audience to the meeting.
He indicated KCTCS was glad to host the historic event and said that education overall is having
a positive impact across the state. McCall thanked CPE President Robert King for asking
KCTCS to host the meeting and noted he was delighted to have the Governor here to be part of
the meeting.

REMARKS BY GOVERNOR STEVEN L. BESHEAR

Commissioner Terry Holliday of the Kentucky Department of Education (KDE) stated that he
would be serving as master of ceremonies at tonight’s meeting and shared that he was extremely
honored to be selected as Kentucky’s commissioner of education. He commented that in his
experience in the state he has been impressed with the work of all of the education partners on
Senate Bill 1 and particularly by the collaboration among the three boards, Representative Carl
Rollins, Senator Ken Winters and the General Assembly. Holliday then noted that one of his
highlights after coming to Kentucky has been getting to know Governor Steve Beshear and
experience his commitment to education. He asked the Governor to come forward to make his
remarks.

Governor Beshear made the following points:

e Kentucky has experienced several historic moments in an effort to move education
forward.



e Tonight’s meeting is one of those moments where the three education boards have come
together to move Kentucky education forward.

e In 1990, the state’s leaders made a promise through education reform that if students
worked hard, they would be prepared for success in the world. From these efforts,
Kentucky’s education system made significant progress; however, it still has farther to
go.

e Last summer, I signed an agreement for the state to participate in the development of the
common core standards. Today, Kentucky is showing its leadership by being the first to
adopt these standards with the ultimate goal being that the K-12 system will prepare
students for success in higher education and the world.

e The new standards will raise the bar and meet the requirements of Senate Bill 1. They
will provide more consistency nationally, are benchmarked with international standards
and are clearer and more easily communicated so that all will know what is expected of
students.

e What is done today cannot stand alone. We must commit funds, focus and energy to
move schools ahead.

e Commissioner Holliday and I have formed the Transforming Education in Kentucky
Task Force and my budget submission was designed to protect education.

e Congratulations to all those involved in this meeting tonight to ensure our kids have a
high quality education.

VIDEO MESSAGE FROM U.S. SECRETARY OF EDUCATION ARNE DUNCAN

Commissioner Holliday reported that due to adverse weather conditions and the federal
government not working, the video was not able to reach the state for use tonight. He noted that
it is ready and as soon as it is received, it will be posted on the Web sites of the three agencies
for viewing. Holliday then, on behalf of Secretary Duncan, offered congratulations to the three
boards for their support of the new standards.

CALL TO ORDER AND ROLL CALL

Chair Joe Brothers called the KBE to order and asked Mary Ann Miller to call the roll. Present
for the meeting were C.B. Akins, Kaye Baird, Joe Brothers, Dorie Combs, Jeanne Ferguson,
Judy Gibbons, Billy Harper, Doug Hubbard, Austin Moss, Brigitte Ramsey and Robert King.
Absent was David Karem.

Chair Paul Patton then called the CPE to order and asked Phyllis Bailey to call the roll. Present
for the meeting were Ellen Call, Chris Crumrine, Glenn Denton, Dan Flanagan, Joe Graviss,
Terry Holliday, Phyllis Maclin, Nancy J. McKenney, Pam Miller, Donna Moore, Lisa F.
Osborne, Paul E. Patton, Jim Skaggs, Joe Weis and Joe Wise. Absent was Marcia Milby
Ridings.

Next, Chair Lorraine Williams called the EPSB to order and asked Ashley Abshire to call the
roll. Present for the meeting were Lonnie Anderson, Frank Cheatham, Cathy Gunn, Mary



Hammons, Terry Holliday, Robert King, Greg Ross, Becky Sagan, Sandy Sinclair-Curry,
Zenaida Smith, Bobbie Stoess, Tom Stull, Mark Wasicsko, Cassandra Webb and Lorraine
Williams. Absent were Lynn May and Cynthia York.

REMARKS BY EDUCATION COMMITTEE CHAIRS

Commissioner Terry Holliday moved on to the next agenda item and stated that this meeting
would not have occurred without the passage of Senate Bill 1 (SB 1). He explained that SB 1
directs collaboration among the three boards and their respective agencies. Holliday said that
two of the legislators that were key to the passage of SB 1 and House Bill 176 (within eight
days), Representative Carl Rollins and Senator Ken Winters were present and he asked them
both to say a few words about the standards and tonight’s meeting.

Representative Rollins commented that the meeting has brought together a distinguished group
of policy makers and indicated he was honored to be here as part of the historic meeting. Rollins
emphasized that the adoption of national standards is a big step forward for Kentucky’s
education system.

Senator Winters then spoke and congratulated the three boards for coming together because he
believes the team effort on this work will impact the state forever. He felt tonight was historic
and that adoption of the new standards is a major step educationally as well as an integral part of
SB 1. Winters said that in addition to new standards, SB 1 will require implementation of a new
assessment and accountability system that will evaluate individual students and not just schools.
Although he stated that the adoption of the new English/language arts and mathematics standards
is a matter about which we rejoice, Winters emphasized that assistance will be needed in
adopting new standards in the other curricular areas. He noted that he would be talking with the
National Governors Association and the Council of Chief State School Officers about this matter
due to the necessity of being able to compare Kentucky student performance with students from
across the nation. Winters concluded by expressing appreciation for being part of the SB 1
Committee and for seeing all three boards sitting together to make this event happen.

JOINT PRESENTATION REGARDING THE NEW KENTUCKY CORE ACADEMIC
STANDARDS

At this point, President Robert King, Commissioner Terry Holliday and Executive Director
Phillip Rogers came forward to the presenters’ table to address the three boards about the new
standards and present the resolution that the boards were being asked to adopt.

President Robert King of the CPE spoke first and made the following points:

e He joined Michael McCall in welcoming everyone to the meeting. Recognition was
given to several college and university presidents and higher education officials, Bob
Sexton of the Prichard Committee, Dave Adkisson of the Kentucky Chamber of
Commerce, legislators, Acting Secretary of Education Joe Meyer and Mary Ann



Blankenship of the Kentucky Education Association as being present and all were
thanked for their support of the work that is being recognized tonight.

It was emphasized that the heads of the three agencies have developed an extraordinary
relationship and have been given the opportunity to truly collaborate in implementing the
requirements of SB 1. Staffs of the three agencies have joined together and put turf
issues aside.

Sue Cain, John DeAtley and Aaron Thompson from the CPE and higher education
faculty worked with teachers and KDE staff to assure that the standards meet the needs
that exist in Kentucky.

The standards are sometimes characterized as national standards but they are really ones
developed by states and for states. In the latest communication between the national
teams and our state teams, all of Kentucky’s recommendations were reflected in the draft
document. Thus, what the boards are being asked to support are Kentucky-specific
standards.

Professional development will be central to the success of the standards work and thus
teachers must be provided with the needed support to bring the standards to life.

Higher education desires to have more students enrolled and wants them all to succeed.

Dr. Phillip Rogers of the EPSB then shared the following comments:

Members of the ESPB were thanked for their participation in the meeting as well as those
staff members that were present.

It was pointed out that the majority of the EPSB members are practicing teachers or
administrators, representatives of groups that are all part of the standards work.
Accolades were given to the other two agency heads for the working relationship that has
developed and Rogers’ role in their group was characterized as being more of a dreamer
because SB 1 caused him to visualize what it would take to reach the goal of every
student ready for college or work.

The collaboration across the agencies and new ideas has led to believing that Kentucky
has one education system with the resolve that business will be conducted with this
principle in mind.

Far too many students do not succeed in college, high school or work. Adopting and
supporting the standards is the easy part. Incredible changes in teacher preparation
programs, high-quality professional development, and a focus on the working conditions
of teachers are all critical steps that will be necessary for SB 1 to work.

Thank you for the work to date and for the work that will occur in the days to come.

The final speaker of the group was Commissioner Terry Holliday of the KDE. He stated the
following:

Staff members from the KDE were thanked for their intensive work on the new
standards.

It was noted that the winds of change are blowing across the country and that these winds
must be harnessed to improve education for our children.



Those who are interested in how these changes will be accomplished were asked to read
Kentucky’s Race to the Top application. As part of this work, the standards must be
translated into understandable language, which will require professional development.
The belief that this work will make a difference in the children of our state over the long
term was put forth and the challenge for everyone to get to work to implement the
standards was made.

REMARKS FROM REVIEWERS REGARDING THE NEW KENTUCKY CORE
ACADEMIC STANDARDS

Next, Commissioner Holliday asked two people who had served on the review teams for the
standards, Dr. Brenda Overturf and Charlie Newquist, to come forward and address the boards.

Dr. Brenda Overturf, professor in the Education Department — Teaching and Learning at the
University of Louisville, provided her thoughts with regard to the review of the standards by
Kentucky teachers and higher education officials as follows:

She was part of a group that was invited to review the college readiness standards in
September and also part of a similar group that last month reviewed the K-12
English/language arts standards.

The task of the group was to review the standards and ensure these were appropriate for
Kentucky.

The new standards will provide an understanding across the states of what students need
to know and be able to do and will allow curriculum mapping.

Although there were revisions made, they were on the right track and many of the
group’s suggestions appear in the current draft.

The belief was put forth that the common core standards will provide standards that are
deeper, clearer, and more focused.

The second speaker was Charlie Newquist, mathematics teacher from East Jessamine Middle
School in Nicholasville. He shared these thoughts:

It was an honor to be part of the standards review process and he served on the
mathematics group from the beginning of the process.

Every time new information was received from the national team, the state group could
see that its concerns were being addressed.

The standards are rigorous but reachable.

It is exciting as a teacher to know what is expected and appreciation was expressed for
being a part of the work.

PASSAGE OF JOINT RESOLUTION BY KBE, CPE, AND EPSB BOARDS

Commissioner Holliday referred the three boards’ attention to the joint resolution found in the
meeting’s Agenda Book and read it aloud as follows:



‘RESOLUTION SUPPORTING THE ADOPTION AND
INTEGRATION OF THE KENTUCKY CORE ACADEMIC
STANDARDS ACROSS KENTUCKY’S FDUCATION SYSTEM

BY
THE KENTUCKY BOARD OF EDUCATION,

COUNCIL ON POSTSECONDARY EDUCATION AND
FEDUCATION PROFESSIONAI STANDARDS BOARD

Phereas,

Ppereas,

Phereas,

Phereas,

Phereas,

COMMONWEALTH OF KENTUCKY

The Kentucky Board of Education, Council on Postsecondary
Education and Education Professional Standards Board are
committed to the continual improvement of the educational
system for all students; and

Senate Bill 1 was passed in the 2009 regular session of the
Kentucky General Assembly and requires collaboration among
the boards and staffs of the Kentucky Department of Education,
Council on Postsecondary Education and Education Professional
Standards Board to revise Kentucky’s academic content
standards, train local district teachers and administrators on their
implementation and train faculty and staff in all of the teacher
preparation programs in the application of the revised academic
standards; and

The Senate Bill 1 Steering Committee has supported the three
agencies’ collaboration with the Council of Chief State School
Officers and National Governors Association Center for Best
Practices in the Common Core Standards project; and

Kentucky’s Governor and Chief State School Officer signed a
Memorandum of Agreement with the aforementioned
organizations to participate in the development and adoption
process of national Common Core Standards in English/language
arts and mathematics for grades K-12; and

The drafting process for the standards has included broad input
from Kentucky teachers, administrators, higher education
officials, education partners, the public, staffs of the three
participating agencies, a national validation committee and
national organizations that has resulted in the current standards
document; and



2Vhereag, As required by Senate Bill 1, the Common Core Standards in
English/language arts and mathematics focus on critical
knowledge, skills and capacities needed for success in the global
economy; reflect fewer, but more in-depth standards to facilitate
learning; communicate expectations more clearly and concisely to
teachers, parents, students and citizens; consider international
benchmarks; and ensure that the standards are aligned from
elementary to high school to postsecondary education so that
students can be successful at each educational level;

NOW, THERFEFORE, be it resolved by the Kentucky Board of Education
that the current draft of the Common Core Standards, to be known as the
Kentucky Core Academic Standards for English/language arts and
mathematics, was adopted by the board on February 10, 2010, and be it further
resolved by the Kentucky Board of Education, Council on Postsecondary
Education and Education Professional Standards Board that their respective
agencies shall integrate the final standards into their work and processes to
ensure that all Kentucky students experience a successful and productive
future.

Done in the city of Versailles, Kentucky, this tenth day of February,
in the year Two Thousand Ten.”

Commissioner Holliday shared that the staffs of the three respective agencies are recommending
approval of the joint resolution.

KBE Chair Joe Brothers then made the following comments:

Earlier today, the Kentucky Board of Education approved the preliminary version of the
Core Academic Standards to be incorporated by reference into state regulation.

We are engaging in an historic event this evening — one that will have unprecedented and
positive effects for years to come.

The adoption of the preliminary Core Academic Standards meets a major mandate of
Senate Bill 1 and sets us on the road to a new era for public education.

Thanks to all of you for your collaborative efforts on this project. I'm proud to be a part
of this work, and I know the other members of the Kentucky Board of Education are
excited and ready to move forward.

A motion and second from Kentucky Board of Education members are needed to adopt
the joint resolution.

Doug Hubbard moved to adopt the joint resolution and Judy Gibbons seconded the motion. In a
roll call vote, it carried unanimously.

CPE Chair Paul Patton then commented as follows:



e This is an historic day and what we are discussing impacts the economic future of
Kentucky.

e At one time, Kentucky was a leader nationally in many fields but lost its way and went to
the bottom in most rankings. Fortunately, 20 years ago education reform was
implemented and the state committed to being a leader. It takes a long time for change to
become evident but if one looks back, the difference is visible.

e This action relative to the new standards represents another milestone in the state’s
educational progress.

e It is the responsibility of the Governor and General Assembly to give us direction and the
authority to do the job, but it is up to us to get the job done.

e The classroom teacher will be the level at which the important work must occur.

e We at CPE are proud to be part of this work and a motion and second are needed to adopt
the joint resolution.

Dan Flanagan moved to adopt the joint resolution and Glenn Denton seconded the motion. In a
roll call vote, the motion carried unanimously.

Next, EPSB Chair Lorraine Williams stated the following:

e Being from New York and Houston, in my experience Kentucky was known for leading
change.

e Today, another bridge was crossed and Kentucky is bringing together a narrowed focus
and deepened level of learning to reduce dropouts. It is the beginning of a new era.

e As state board members, we must remember that our work is to support the work of our
respective agencies and that we have a common agenda.

e A motion and second to adopt the joint resolution are needed from the EPSB.

Zenaida Smith moved to adopt the joint resolution and Lonnie Anderson seconded the motion.
In a roll call vote, the motion passed unanimously.

ADJOURNMENT

Commissioner Holliday thanked everyone for attending and announced that a reception would
follow in the lobby. He then asked each board to officially adjourn.

For the Kentucky Board of Education, Judy Gibbons moved to adjourn and C.B. Akins seconded
the motion. The motion carried.

For the CPE, Phyllis Maclin moved to adjourn and Joe Weis seconded the motion. The motion
carried.

Then, Cathy Gunn of the EPSB moved to adjourn and Zenaida Smith seconded the motion. The
motion carried.

The meeting of all three boards was officially adjourned.
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The Learning Framework —
A Vision for Kentucky’s System of Education

The Learning Framework

The Learning Framework is the foundation for the state’s system for public education.

This framework is a learner-centric, 21" Century vision. At the center are the students, with
clear knowledge of what they will need to be ready for college and career. Supporting those
students are their teachers, effective and able to provide high-quality learning opportunities to all
students. Those teachers are in turn supported by their schools, engaged communities and school
leaders, who provide guidance to continually improve the quality of learning occurring in the
classroom. Schools are nested within districts, providing supports and connections to best
practices. Finally, the state sets the context for all, holding a high bar for success and enabling
each district, school, teacher, and student to succeed.

It is organized around four key elements:

Highly Effective Teachers and Leaders and Equitable Teacher Distribution

The foundation of the framework involves a strategic effort to assist school districts in managing

their human resources to ensure that every student learns under the guidance of a highly effective

teacher, each school is lead by a highly effective principal, and each district by a highly effective

superintendent. More specifically:
All students learn under the guidance of a highly effective teacher who has been assigned
to them based on the teacher’s ability to address their learning styles. All teachers possess
the skills to differentiate instruction to meet the needs of students who need additional
intervention or who need accelerated opportunities to learn.
All teachers receive continuous opportunities to improve their practice. The majority of
those opportunities occur in small teams of grade level or content area groups of teachers.
A support system is in place for all teachers to receive feedback, engage in personal
reflection about the quality of their practice and the learning results of their students, and
to receive coaching and mentoring to assist in that growth.
All schools and school districts ensure, through a continuous review of student data and
classroom observation, that the right teacher is with the right students, and that each
school and the school district has highly effective leadership. Schools and school districts
engage the entire community to provide the necessary supports to all teachers to ensure
that each and every student masters the content and skills necessary to take advantage of
21"-century postsecondary opportunities.
All stakeholders involved in the preparation and development of teachers and
administrators provide support, assistance and policies to ensure that every student and
teacher is provided with essential learning opportunities. In addition, the state advocates
to ensure that funding is made available to allow teachers who have shown the greatest
effectiveness working with underserved populations are provided incentives to meet the
needs of those populations.

Focused Standards and a High-Quality Assessment System

The effectiveness of teachers is enhanced by the implementation of a single set of mathematics
and English/language arts curriculum standards that is both the standards to be mastered at all of
our high schools and the readiness standards for our postsecondary institutions. This single set of
standards serve as the guide for Kentucky’s revision of its content standards at all grade levels
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making them clearer and more focused which will, in turn, make our state assessments even

stronger. This creates an assessment system with the following elements:
Every student is effectively engaged with challenging content reflecting career and
college-ready expectations. All students demonstrate mastery of all the standards, not just
a few. Students are involved in determining how their learning will be assessed
(formative, interim and summative assessment), so performance expectations are clear
and lead to improved student learning. Classroom assessments are tightly aligned to
standards so that classroom learning experiences lead to success on all other assessment
measures.
Every teacher has the knowledge and skills necessary to support the learning of all
students. Teachers have high learning expectations for all students and provide the
quality of instruction necessary for all students to achieve at high levels. Teachers engage
students in determining performance expectations. Teachers use formative, interim and
summative assessment to determine the progress students are making toward meeting
standards and provide targeted instruction based on the needs of students.
Every school and district administrator shares a vision for high expectations for learning
that is shared with all members of the school community. This vision relies on evidence
of student learning to best target resources and ensure staff and resources are properly
allocated so that all students have access to content and opportunities to learn.
The state engages education stakeholders in setting content standards that are
challenging, focused, clear and internationally benchmarked. Ongoing professional
learning experiences (e.g. teacher networks, virtual learning, CEO-Superintendent
Network) are provided to assist students, teachers and school and district administrators
in the implementation and assessment of content standards. The state has developed an
accountability system anchored to the standards that provides data around student
strengths and weaknesses so that student intervention and acceleration can occur.

A Continuum of Interventions that form a System of Support to Low-Performing Schools
The framework uses an intervention system that customizes the support based on the needs of
each struggling school and/or school district. The key element of this intervention model is a
design that builds the capacity of the administrators and staff in the school district to lead this
highly effective learning culture. This model supports each stakeholder group in specific ways:
The intervention model is designed to provide support to schools to ensure that every
student is provided instructional services by a teacher who has proven to be effective in
working with students with like needs.
All teachers are supported with high-quality, aligned instructional resources designed to
reduce and not increase barriers to learning. Teachers are provided with additional
support for problems of practice that they might encounter and additional time to improve
their instructional practices.
All schools and school districts support teachers and other staft by building a learning
culture of clear, high and accountable expectations for all. Additional resources and
greater community engagement ensure staffs develop the skills necessary to properly
function in this highly effective learning culture.
All state agencies collaboratively provide support and assistance through an intervention
system that supports the development of highly effective learning cultures. In this model,
the system of interventions is customized to the needs of the school district and is
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designed to build the capacity of the administrators and staff in the school district to lead
this highly effective learning culture.

A Comprehensive Data System to Improve Learning
Kentucky’s Statewide Longitudinal Data System specifically supports the needs and goals of
each of the other three elements for students, teachers, schools, communities and school districts,
along with the KDE and other state agencies. The data system provides timely information about
what is effective, where it is effective and for whom so that the education and workforce
communities can shift from “autopsy” data use to preventive data use. In this data system
environment the following strategies are evident:
Data decisions related to student learning are made with an accessible and longitudinal
view of each student’s progress and mastery of standards through the P-20 educational
environment. These decisions include identification and monitoring students’ needs for
intervention or acceleration over time. They include established linkages between each
student and school, district and state resources that have been deployed or are available.
Finally, there is a clear roadmap to success with resources to guide each student in the
most efficient manner to reach his or her educational and career goals.
Data decisions to enhance teacher effectiveness are made by connecting student
information with teacher preparation and certification, instructional practices,
professional development and working conditions. Professional growth plans are based
on evidence showing areas of actual need and desired growth based on student learning.
Each professional learning opportunity is evaluated using student assessment data to
ensure that the opportunities are meeting the needs of Kentucky educators.
Data decisions to improve the delivery of services by every school and district are made
using information about reporting burdens imposed on schools and districts so that those
burdens can be reduced. The data system provides information about the skills of each
teacher so that placement of teachers can be based on skills matched to need. The system
provides the ability to analyze the impact of interventions over time, leading to targeted
assistance and efficient use of state, district and school resources. The system provides
both longitudinal interim performance data for early identification of learning gaps and
quick intervention, as well as longitudinal summative performance data for evaluation of
school curricula and assessment alignment with evolving standards.
Data decisions to improve delivery of service by the state are made by analyzing the
impact of programs over time, allowing for progress monitoring, diagnosis and
prescription, internal and external benchmarking, predictive analysis and evaluation. .
Using the SLDS in this way leads to more efficient and less burdensome reporting
requirements from all levels to meet state and federal demands. The system eliminates the
need for each district to create and maintain its own data system in order to perform
analyses needed for local data-informed decisions. . Most importantly, the data system
uses efficient programs proven to be effective and flexible enough to meet the needs of
all students.
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Detailed Table for (A)(1)

This table provides detailed information on the participation of each participating LEA (as defined in this notice). States should use

this table to complete the Summary Tables above. (Note: If the State has a large number of participating LEAs (as defined in this
notice), it may move this table to an appendix. States should provide in their narrative a clear reference to the appendix that contains

the table.)
LEA Demographics Signatures e_? E Preliminary Scope of Work — Participation in each applicable Plan
on MOUs (2 = Criterion
-
° ° . 7308 -
e e e - ~l=lclslsls
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LEAs Sl o2 |Gz |EREiiEn D S s o S22 2 2 B a2l 20
2| £ | FE [PefaTiElE s ~cisls o sl lalal ol o
% % a2 ¢ 53 sletle e
Y[ Y [ Y [y | Y| Y|V ARARARARAREARA AR AR ARAR
Name of LEA here A VA A I I VA N N 0 A N B VA I VA I VN I VA I VAN IV IV I VA IRV IRV IRV
NA|NA| NA [ ™ INafNaNa|Na[NA[NA|NA|NA[NA|NA|NA|NA[NA|NA|NA[NA
ADAIR COUNTY 5 2,504 | 840 Y |Y [Y Y Y | Y|Y |Y|[Y | Y[Y |Y|[Y|]Y|Y |Y |Y|[Y |]Y|Y
SCHOOLS
ALLEN COUNTY 4 2,883 | 788 Y |Y [Y Y Y | Y|Y |Y[Y | Y[Y|Y|[Y|]Y|Y |Y |Y|[Y |]Y|Y
SCHOOLS
ANCHORAGE 1 371 18 Y |Y |NA|Y YIY[Y[Y|Y|]Y|]Y |Y |Y|Y |Y[Y|[Y|[Y [|[Y|Y
INDEPENDENT
SCHOOLS
ANDERSON 6 3,862 | 404 Y |Y [Y Y Y | Y|Y |Y|[Y | Y([Y|Y|[Y|]Y|Y |]Y |Y|[Y |]Y|Y
COUNTY
SCHOOLS
ASHLAND 9 3,137 | 851 Y |Y [Y Y Y |IY|Y|Y|[Y | Y[Y|Y|[Y|]Y|Y |Y |Y|[Y |]Y|Y
INDEPENDENT
1

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




SCHOOLS

AUGUSTA
INDEPENDENT
SCHOOLS

288

72

BALLARD
COUNTY
SCHOOLS

274

BARBOURVILLE
INDEPENDENT
SCHOOLS

164

BARDSTOWN
INDEPENDENT
SCHOOLS

2,416

493

BARREN COUNTY
SCHOOLS

4,552

847

BATH COUNTY
SCHOOLS

2,002

656

BEECHWOOD
INDEPENDENT
SCHOOLS

1,096

93

N/A

BELL COUNTY
SCHOOLS

2,959

990

BELLEVUE
INDEPENDENT
SCHOOLS

164

BEREA
INDEPENDENT
SCHOOLS

1,057

242

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




BOONE COUNTY 21 1,636 | Y

SCHOOLS 18,785

BOURBON 6 2,588 | 428 Y
COUNTY

SCHOOLS

BOWLING GREEN | 7 3,821 | 1,129 | Y
INDEPENDENT
SCHOOLS

BOYD COUNTY 9 3,269 | 597 Y
SCHOOLS

BOYLE COUNTY 5 2,663 | 376 Y
SCHOOLS

BRACKEN 3 1,206 | 211 Y
COUNTY
SCHOOLS

BREATHITT 6 2,150 | 976 Y
COUNTY
SCHOOLS

BRECKINRIDGE 6 2,665 | 640 Y
COUNTY
SCHOOLS

BULLITT COUNTY | 21 1,592 | Y
SCHOOLS 12,593

BURGIN 2 447 43 Y
INDEPENDENT
SCHOOLS

BUTLER COUNTY 4 2,084 | 506 Y
SCHOOLS

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




CALDWELL 4 1,980 | 451 Y
COUNTY
SCHOOLS

CALLOWAY 6 3,118 | 661 Y
COUNTY
SCHOOLS

CAMPBELL 7 4,782 | 449 Y
COUNTY
SCHOOLS

CAMPBELLSVILLE | 3 1,083 | 397 Y
INDEPENDENT
SCHOOLS

CARLISLE 3 795 166 Y
COUNTY
SCHOOLS

CARROLL 4 1,903 | 382 Y
COUNTY
SCHOOLS

CARTER COUNTY 11 | 4760 | 1,337 | Y
SCHOOLS

CASEY COUNTY 5 2,304 | 866 Y
SCHOOLS

CAVERNA 3 736 272 Y
INDEPENDENT
SCHOOLS

CHRISTIAN 15 | 8,870 [ 3,044 | Y
COUNTY
SCHOOLS

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




CLARK COUNTY
SCHOOLS

12

5,476

1,040

CLAY COUNTY
SCHOOLS

3,498

1,784

CLINTON
COUNTY
SCHOOLS

1,714

492

N/A

CLOVERPORT
INDEPENDENT
SCHOOLS

61

CORBIN
INDEPENDENT
SCHOOLS

2,681

COVINGTON
INDEPENDENT
SCHOOLS

3,572

1,967

CRITTENDEN
COUNTY
SCHOOLS

(98]

1,285

406

N/A

CUMBERLAND
COUNTY
SCHOOLS

997

362

DANVILLE
INDEPENDENT
SCHOOLS

1,726

DAVIESS COUNTY
SCHOOLS

17

10,828

1,735

DAWSON SPRINGS
INDEPENDENT

665

164

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs




SCHOOLS

DAYTON
INDEPENDENT
SCHOOLS

880

N/A

EAST BERNSTADT
INDEPENDENT
SCHOOLS

519

59

EDMONSON
COUNTY
SCHOOLS

1,961

469

ELIZABETHTOWN
INDEPENDENT
SCHOOLS

2,242

361

ELLIOTT COUNTY
SCHOOLS

1,113

378

N/A

EMINENCE
INDEPENDENT
SCHOOLS

ERLANGER-
ELSMERE
INDEPENDENT
SCHOOLS

2,298

566

ESTILL COUNTY
SCHOOLS

2,450

829

FAIRVIEW
INDEPENDENT
SCHOOLS

784

128

FAYETTE
COUNTY

54

36,168

7,210

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs




SCHOOLS

FLEMING
COUNTY
SCHOOLS

2,364

615

FLOYD COUNTY
SCHOOLS

15

6,153

2,735

FORT THOMAS
INDEPENDENT
SCHOOLS

2,540

146

FRANKFORT
INDEPENDENT
SCHOOLS

769

179

FRANKLIN
COUNTY
SCHOOLS

12

5,989

996

FULTON COUNTY
SCHOOLS

226

FULTON
INDEPENDENT
SCHOOLS

411

180

GALLATIN
COUNTY
SCHOOLS

1,576

343

N/A

GARRARD
COUNTY
SCHOOLS

2,510

631

GLASGOW
INDEPENDENT
SCHOOLS

1,942

550

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs




GRANT COUNTY 6 3,826 | 815 Y
SCHOOLS

GRAVES COUNTY | 10 | 4,574 | 916 Y
SCHOOLS

GRAYSON 6 4219 | 1,018 | Y
COUNTY
SCHOOLS

GREEN COUNTY 4 1,703 | 424 Y
SCHOOLS

GREENUP 7 2,993 | 768 Y
COUNTY
SCHOOLS

HANCOCK 4 1,635 | 244 Y
COUNTY
SCHOOLS

HARDIN COUNTY 20 2,110 |'Y
SCHOOLS 14,000

HARLAN COUNTY | 9 4,121 | 1,743 | Y
SCHOOLS

HARLAN 3 845 164 Y
INDEPENDENT
SCHOOLS

HARRISON 6 3,112 | 548 Y
COUNTY
SCHOOLS

HART COUNTY 6 2,279 | 784 Y
SCHOOLS

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




HAZARD
INDEPENDENT
SCHOOLS

926

342

HENDERSON
COUNTY
SCHOOLS

11

6,987

1,324

HENRY COUNTY
SCHOOLS

2,172

367

N/A

HICKMAN
COUNTY
SCHOOLS

726

179

HOPKINS COUNTY
SCHOOLS

13

6,835

1,695

JACKSON
COUNTY
SCHOOLS

2,200

880

JACKSON
INDEPENDENT
SCHOOLS

398

JEFFERSON
COUNTY
SCHOOLS

94,578

23,091

JENKINS
INDEPENDENT
SCHOOLS

206

N/A

JESSAMINE
COUNTY
SCHOOLS

11

7.473

1,357

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs




JOHNSON
COUNTY
SCHOOLS

3,717

952

KENTON COUNTY
SCHOOLS

19

13,889

1,557

KNOTT COUNTY
SCHOOLS

2,473

884

KNOX COUNTY
SCHOOLS

10

4,649

2,103

LARUE COUNTY
SCHOOLS

492

LAUREL COUNTY
SCHOOLS

15

2,656

LAWRENCE
COUNTY
SCHOOLS

LEE COUNTY
SCHOOLS

1,116

446

LESLIE COUNTY
SCHOOLS

1,793

646

N/A

LETCHER
COUNTY
SCHOOLS

3,224

1,025

LEWIS COUNTY
SCHOOLS

2,330

844

LINCOLN
COUNTY

4,038

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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SCHOOLS

LIVINGSTON
COUNTY
SCHOOLS

1,250

249

LOGAN COUNTY
SCHOOLS

3,513

598

LUDLOW
INDEPENDENT
SCHOOLS

874

212

LYON COUNTY
SCHOOLS

867

150

N/A

MADISON
COUNTY
SCHOOLS

19

10,732

2,246

MAGOFFIN
COUNTY
SCHOOLS

2,261

915

N/A

MARION COUNTY
SCHOOLS

3,184

668

MARSHALL
COUNTY
SCHOOLS

11

4,731

681

MARTIN COUNTY
SCHOOLS

2,121

868

MASON COUNTY
SCHOOLS

2,764

712

MAYFIELD
INDEPENDENT

1,473

508

N/A

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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SCHOOLS

MCCRACKEN
COUNTY
SCHOOLS

12

7,021

1,073

MCCREARY
COUNTY
SCHOOLS

3,042

1,493

MCLEAN COUNTY
SCHOOLS

1,624

332

MEADE COUNTY
SCHOOLS

10

4,942

689

MENIFEE COUNTY
SCHOOLS

(98]

1,160

353

MERCER COUNTY
SCHOOLS

3,111

608

METCALFE
COUNTY
SCHOOLS

1,677

562

MIDDLESBORO
INDEPENDENT
SCHOOLS

1,503

MONROE COUNTY
SCHOOLS

1,920

590

MONTGOMERY
COUNTY
SCHOOLS

4,535

869

N/A

MONTICELLO
INDEPENDENT

840

314

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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SCHOOLS

MORGAN
COUNTY
SCHOOLS

2,102

655

MUHLENBERG
COUNTY
SCHOOLS

5,054

1,177

MURRAY
INDEPENDENT
SCHOOLS

1,393

255

NELSON COUNTY
SCHOOLS

4,694

566

NEWPORT
INDEPENDENT
SCHOOLS

1,878

723

NICHOLAS
COUNTY
SCHOOLS

1172

234

OHIO COUNTY
SCHOOLS

3,803

1,036

OLDHAM
COUNTY
SCHOOLS

19

11,720

451

OWEN COUNTY
SCHOOLS

1,866

381

OWENSBORO
INDEPENDENT
SCHOOLS

4,032

1,540

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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OWSLEY COUNTY
SCHOOLS

773

391

PADUCAH
INDEPENDENT
SCHOOLS

2,706

1,171

PAINTSVILLE
INDEPENDENT
SCHOOLS

201

PARIS
INDEPENDENT
SCHOOLS

758

237

PENDLETON
COUNTY
SCHOOLS

2,598

475

N/A

PERRY COUNTY
SCHOOLS

12

4,194

1,691

N/A

PIKE COUNTY
SCHOOLS

22

9,654

2,296

PIKEVILLE
INDEPENDENT
SCHOOLS

1,189

244

N/A

PINEVILLE
INDEPENDENT
SCHOOLS

541

138

POWELL COUNTY
SCHOOLS

wn

2,491

806

PULASKI COUNTY
SCHOOLS

7,971

2,290

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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RACELAND 3 1,037 | 117 Y
INDEPENDENT
SCHOOLS

ROBERTSON 2 355 91 Y
COUNTY
SCHOOLS

ROCKCASTLE
COUNTY
SCHOOLS

n

2,895 | 814 Y

ROWAN COUNTY 7 3,169 | 762 Y
SCHOOLS

RUSSELL COUNTY | 6 2,921 | 785 Y
SCHOOLS

RUSSELL 4 2,226 | 308 Y
INDEPENDENT
SCHOOLS

RUSSELLVILLE 2 1,027 | 333 Y
INDEPENDENT
SCHOOLS

SCIENCE HILL 1 453 56 Y
INDEPENDENT
SCHOOLS

SCOTT COUNTY 13 | 7,956 | 880 Y
SCHOOLS

SHELBY COUNTY 10 | 6,492 | 946 Y
SCHOOLS

SILVER GROVE 1 215 30 Y
INDEPENDENT

Kentucky Race to the Top Application
Detailed Table for (A)(1): Participating LEAs




SCHOOLS

SIMPSON COUNTY
SCHOOLS

n

2,981

526

SOMERSET
INDEPENDENT
SCHOOLS

SOUTHGATE
INDEPENDENT
SCHOOLS

215

39

N/A

SPENCER
COUNTY
SCHOOLS

2,770

300

TAYLOR COUNTY
SCHOOLS

2,648

454

TODD COUNTY
SCHOOLS

1,985

595

TRIGG COUNTY
SCHOOLS

2,038

441

TRIMBLE
COUNTY
SCHOOLS

1,516

280

UNION COUNTY
SCHOOLS

2,247

473

WALTON VERONA
INDEPENDENT
SCHOOLS

(98]

1.477

111

N/A

WARREN COUNTY
SCHOOLS

19

13,136

2,497

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs
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WASHINGTON
COUNTY
SCHOOLS

1,659

340

WAYNE COUNTY
SCHOOLS

907

WEBSTER
COUNTY
SCHOOLS

405

N/A

WEST POINT
INDEPENDENT
SCHOOLS

99

39

N/A

WHITLEY
COUNTY
SCHOOLS

4,521

1,748

WILLIAMSBURG
INDEPENDENT
SCHOOLS

741

WILLIAMSTOWN
INDEPENDENT
SCHOOLS

890

WOLFE COUNTY
SCHOOLS

1,287

697

WOODFORD
COUNTY
SCHOOLS

4,002

488

Kentucky Race to the Top Application

Detailed Table for (A)(1): Participating LEAs




Kentucky Race to the Top Participating School District Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into by and between the Kentucky
Department of Education (KDE) and the School District (“Participating School
District”). The purpose of this agreement is to establish a framework of collaboration, as well as

articulate specific roles and responsibilities in support of Kentucky’ s implementation of an approved
Race to the Top grant project. This MOU was approved at a meeting of the Board of
Education on . The approval is contained in the board minutes that are available for review at
the district’s central office. All pertinent information related to this MOU is available for review at
the district’ s central office.

I. SCOPE OF WORK
Exhibit 1, the Preliminary Scope of Work, indicates which portions of Kentucky’s proposed reform

plans (“Kentucky’ s Race to the Top Plan”) the Participating School District is agreeing to implement.
(Note that, in order to be a Participating School district, the district must agree to implement all of
“Exhibit I: Preliminary Scope of Work”.)

II. PROJECT ADMINISTRATION

A. PARTICIPATING SCHOOL DISTRICT RESPONSIBILITIES

In assisting KDE in implementing the tasks and activities described in Kentucky’s Race to the Top
application, the Participating School District subgrantee will:

1) implement the district plan as identified in Exhibit I (Preliminary Scope of Work) and Exhibit II (the
final scope of work) of this agreement;
2) actively participate in all relevant convenings, communities of practice, or other practice—sharing
events that are organized or sponsored by KDE or by the U.S. Department of Education (“USED”);
3) in a timely manner, post to any Website specified by KDE or USED, all non—proprietary products
and lessons learned using funds associated with the Race to the Top grant;
4) participate, as requested, in any evaluations of this grant conducted by the KDE or USED;
5) be responsive to KDE or USED requests for information including the status of the project, project
implementation, outcomes, and any problems anticipated or encountered; and
6) participate in meetings and telephone conferences with the KDE to discuss:

(a) progress of the project

(b) potential dissemination of resulting non—proprietary products and lessons learned

(c) plans for subsequent vears of the Race to the Top grant period

(d) other matters related to the Race to the Top grant and associated plans

B. KDE RESPONSIBILITIES
In assisting Participating School Districts in implementing their tasks and activities described in the
Kentucky’ s Race to the Top application, the KDE will:

1) work collaboratively with, and support the Participating School District in carrying out the school
district plan as identified in Exhibits [ and Il of this agreement;



2) timely distribute the school district’s portion of Race to the Top grant funds during the course of
the project period and in accordance with the school district Plan identified in Exhibit II;

3) provide feedback on the school district’ s status updates, annual reports, any interim reports, and
project plans and products; and

4) identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES

1) KDE and the Participating School District will each appoint a contact person for the Race to the
Top grant.

2) These contact persons from KDE and the Participating School District will maintain frequent
communication to facilitate cooperation under this MOU.

3) KDE and Participating School District grant personnel will work together to determine appropriate
timelines for project updates and status reports throughout the whole grant period.

4) KDE and Participating School District grant personnel will negotiate in good faith to continue to
achieve the overall goals of Kentucky’s Race to the Top grant, even when Kentucky’s Race to the
Top Plan requires modifications that affect the Participating School District, or when the district plan
requires modifications.

D. KDE RECOURSE FOR SCHOOL DISTRICT NON-PERFORMANCE

If KDE determines that the Participating School District is not meeting its goals, timelines, budget or

annual targets or is not fulfilling other applicable requirements, KDE will take appropriate enforcement
action, which could include a collaborative process between KDE and the school district, or any of the
enforcement measures that are detailed in 34 CFR Section 80.43, including placing the school district

on reimbursement payment status, temporarily withholding funds or disallowing costs.

II.  ASSURANCES

The Participating School District hereby certifies and represents that it:

1) has all requisite power and authority to execute this MOU:;

2) is familiar with the concepts in Kentucky’s Race to the Top grant proposal and is supportive of and
committed to working on Kentucky’s entire Race to the Top Plan;

3) agrees to be a Participating School District and will implement those portions of Kentucky’s Race
to the Top Plan indicated in Exhibit I, if Kentucky’ s application is funded;

4) will provide a Final Scope of Work to be attached to this MOU as Exhibit II only if Kentucky’ s
application is funded; will do so in a timely fashion but no later than 90 days after a grant is awarded;
and will describe in Exhibit 1 the district’ s specific goals, activities, timelines, budgets, key personnel,
and annual targets for key performance measures (“School District Plan ”) in a manner that is
consistent with the Preliminary Scope of Work (Exhibit I) and with Kentucky’s Race to the Top Plan;
and

5) will comply with all of the terms of the Race to the Top grant, Kentucky s subgrant, and all
applicable federal and state laws and regulations, including laws and regulations applicable to the
Program, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 85, 86, 97,
98 and 99).



IV. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed by an

authorized KDE official and the Participating School District, and in consultation with USED.

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective beginning with the date of the last signature
hereon and, if a grant is received, ending upon the expiration of the grant project period, or upon
mutual agreement of the parties, whichever occurs first.

VI. SIGNATURES

School District Superintendent (or equivalent authorized signatory):

Signature/Date

Print Name

Chairperson of Local District’s Board of Education:

Signature/Date

Print Name

Local Education/Teacher Association Leader:

Signature/Date

Print Name

Commissioner, Kentucky Department of Education, Commonwealth of Kentucky — required:
By the signature below, KDE hereby accepts the school district as a Participating School District.

Signature/Date

Terry Holliday, EdD
Commissioner of Education



A. EXHIBIT I = PARTICIPATING SCHOOL DISTRICT
PRELIMINARY SCOPE OF WORK

Elements of Kentucky s Reform Plans

B. Standards and Assessments

e Participate in professional learning to ensure standards are taught to mastery in every classroom for every
child

« Provide resources to regional educational cooperatives and other providers to support coordination and
provision of professional learning opportunities

¢ Deploy high—quality, on-line instructional tools to assist in the implementation of new standards and
assessments

. Data Svstems to Support Instruction

e Provide high—quality data to state, to ensure that the system delivers data of value to districts
e« Commit to increased use of Kentucky Statewide Longitudinal Data System

o Deploy the state’s online instructional improvement system to provide access to resources from across the
state and beyond

¢ Deliver targeted professional learning opportunities to teachers and principals to increase usage
e Implement teacher and principal growth models for all schools in the districts
o Implement state’s teacher and principal evaluation systems to increase effectiveness of teaching

o Alter approaches to professional learning, compensation, and / or career paths to cultivate and retain
effective teachers

e Act on information to increase equity of access to effective teachers
« Commit to participate in successful strategies for equitable distribution

e Use measures of program effectiveness to focus recruitment efforts on most effective teacher and principal
preparation programs

o Deploy the state’s online instructional improvement system to provide access to resources from across
state and beyond

« Reinforce and support the state approach to professional learning

E. Turning Around the Lowest—Achieving Schools (The Bottom 5%)

e [fapplicable, commit to implementing one of the four identified methods for turning around the lowest
achieving schools

o [fapplicable, partner with state, school support organizations, and others to effectively turnaround schools

For the School District : For the Ky. Department of Education:

Superintendent Signature/Date Terry Holliday, EdD
Commissioner of Education
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Student achievement- future targets
For reform criterion (A)(1)
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Note: Kentucky does not have a statistically significant percentage of other minority groups nor of English Language Learners on the above assessments

Note: ESEA assessments are under revision due to recent passage of Senate Bill 1. Once they are implemented in 2011-12, their targets will be

determined consistent with the above projected student growth
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Note: Kentucky does not have a statistically significant percentage of other minority groups nor of English Language Learners on the above assessments

Note: ESEA assessments are under revision due to recent passage of Senate Bill 1. Once they are implemented in 2011-12, their tar gets will be
determined consistent with the above projected student growth
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Note: Kentucky does not have a statistically significant percentage of other minority groups nor of English Language Learners on the above assessments

Note: ESEA assessments are under revision due to recent passage of Senate Bill 1. Once they are implemented in 2011-12, their targets will be

determined consistent with the above projected student growth
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Note: Kentucky does not have a statistically significant percentage of other minority groups nor of English Language Learners on the above assessments

Note: ESEA assessments are under revision due to recent passage of Senate Bill 1. Once they are implemented in 2011-12, their tar gets will be
determined consistent with the above projected student growth
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High school graduation (Averaged Freshman Graduation Rate)

@Krgcdny 64% 79 74$
College entrance
@XKrg cdng 44$ 6/ $ 7/$
College persistence for one year
@Kr g cdnsg 60$ 64$ 74$
Percentage decrease in college remediation rates for freshmen
@Krg cdny M@ 4/ $ 64%

Note: Kentucky is transitioning to the cohort graduation rate as described in more detail in criteria (A X3). Kentucky does not currently have the capacity to disaggregate graduation rate by
student subgroup and has a plan in place to address this, approved by USED.
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Kentucky Race to the Top budgets and budget narratives
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Budget Summary Table and Narrative

Budget Part I: Budget Summary Table
(Evidence for selection criterion (A)(2)(i)(d))

Budget Categories

1. Personnel

$562.500

$2.250.000

$2.512,500

$2.175,000

$7.500,000

. Fringe Benefits

$168,750

$675,000

$753,750

$652,500

$2.250,000

. Travel

$226.675

$143.475

$59,100

$44.100

$473.350

. Equipment

$492,648

$787,250

$0

$0

$1,279,898

. Supplies

$466.000

$3.376,000

$2.301.000

$2.000

$6.145,000

. Contractual

$15,475,875

$15,131,830

$9.692,785

$5.200,865

$45,501,355

. Training Stipends

$0

$12,000

$12.000

$0

$24.000

. Other

$0

$0

$0

$0

$0

. Total Direct Costs (lines 1-8)

$17.392 448

$22.375.555

$15.331.135

$8.074.465

$63.173.603

10. Indirect Costs*

$200,773

$908,672

$793,317

$405,179

$2,307,941

11.Funding for Involved LEAs

$0

$0

$0

$0

50

12. Supplemental Funding for
Participating LEAs

$3.885,000

$1.825,000

$1.825,000

$1.825,000

$9.360,000

13. Total Costs (lines 9-12)

$21478.221

$25.109227

$17.949.452

$10.304.044

$74 841 544

14. Funding Subgranted to
Participating LEAs (50% of
Total Grant)

$36,550,000

$25,645,000

$24,990,000

$12,815,000

$100,000,000

15. Total Budget (lines 13-14)

$58.028.221

$50.754 227

$42.939 452

$23.119.044

5174841544

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Budget Summary Narrative

Kentucky’s reform plans are bold and aggressive, and will require significant investments of
time, resources, and funding to ensure success. The Commonwealth is committed to
implementing all of the plans described in this application. A Race to the Top grant award would
enable the State to accelerate this work and complete all necessary reforms to lead to dramatic
changes in student outcomes statewide. In addition to a Race to the Top grant award, Kentucky
will leverage other sources of federal, state, local, and philanthropic funding to support the

reform plans as noted within the project-level budget explanations below.

Given Kentucky’s rural nature, and the fact that all of Kentucky’s LEAs have fully signed on as
participants in the Race to the Top implementation, the plans are such that the State is taking on
a significant portion of the work to design and develop tools to support LEAs with
implementation. The approach to creating the project-level budgets involved determining
detailed estimates of the costs for the State’s activities within each of the reform plans. The total
budget to implement the plans detailed in this Race to the Top application is $174,841,544
including a 57% share for Participating LEAs.

Overview of project-level budgets
Kentucky has organized its reform plans and project management into the following seven
projects:

e Project 1: Professional learning for teachers and principals

e Project 2: Statewide longitudinal data system

e Project 3: Continuous instructional improvement technology system

e Project 4: Effective teachers and leaders

e Project 5: Effectiveness of teacher and principal preparation programs

e Project 6: Educational Recovery for the lowest-achieving schools

e Project 7: Race to the Top project management
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Project 1: Professional learning for teachers and principals

This project is associated with criteria (B)(3) and (D)(5) and outlines Kentucky’s approach to
professional learning through the development of professional networks, firstly to facilitate the
transition to the new standards and assessments, and on an ongoing basis as a statewide
infrastructure for rolling out statewide initiatives, sharing promising practices, and improving
access to expertise for more remote regions. The costs of this work to the State that would be

covered by a Race to the Top grant award are ~$22.2M.

The following activities are the primary cost drivers within this project:
e Building networks for professional learning for all educators, including postsecondary
education faculty, that are firstly focused on deconstructing the new standards
e Engaging parents and community members through a broad-based public awareness
campaign
e Increasing access to challenging coursework and STEM subject areas by expanding
initiatives like AdvanceKentucky and Project Lead The Way

e Piloting a residency model for aspiring teachers

It is the State’s expectation that a large portion of Participating LEAs’ subgrants will be utilized
for the activities included in this project. In particular, LEAs will cover the costs associated with
sending representatives to network meetings, establishing strong professional learning teams at
every school, providing ongoing, effective teacher and principal professional learning, and
increasing access to challenging STEM courses through AdvanceKentucky and Project Lead The

Way.

Project 2: Statewide longitudinal data system

This budget includes the costs associated with the expansion of the Kentucky Statewide
Longitudinal Data System (KY SLDS) and access to and use of KY SLDS data, as described in
the reform plan in section (C)(2). Kentucky submitted an application for the ARRA SLDS grant
in December 2009. Given the highly competitive nature of the ARRA SLDS grant, following
guidance from USED as relayed in the Race to the Top FAQ item M-4, Kentucky has included
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the work and costs from the ARRA SLDS grant proposal in the Project 2 budget. All costs for
this project are described in detail below, totaling ~$14.7M.

The following activities are the primary cost drivers within this project:

e Expanding the Kentucky Statewide Longitudinal Data System to include data from the
Council on Postsecondary Education and the Education Professional Standards Board,
early childhood data, and student financial aid and workforce data, as well ensuring
effective data governance and data quality

e Improving accessibility to longitudinal data by providing role-based access to all
stakeholders and improving the reports the Kentucky Department of Education produces

e Developing and implementing high-quality professional learning opportunities for

stakeholders around how to access and use longitudinal data to improve student outcomes

The State plans to fund this work over the next four years with its portion of the Race to the Top

award and the ARRA SLDS award should Kentucky be awarded those grants. Kentucky does not
expect Participating LEAs to fund the statewide longitudinal data system development; however,
Participating LEAs may augment State-provided training with additional local training related to

data access and use.

Project 3: Continuous instructional improvement technology system

This project is associated with criteria (C)(3) and outlines Kentucky’s approach to developing a
continuous instructional improvement system (CIITS) available to teachers and principals online.
Through the CIITS, every teacher and principal will have access to data on their students’
learning and achievement, data on their own professional growth, and a variety of resources for
curriculum, assessments, instruction, professional learning, and school improvement at their
fingertips. The costs of this work to the State that would be covered by a Race to the Top grant
award are ~$6M.

The following activities are the primary cost drivers within this project:
e Developing the CIITS infrastructure and the content to be integrated into the system (e.g.,

resources to deconstruct the standards)
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e Developing professional learning opportunities / content for teachers and principals in
accessing and using the CIITS and providing personnel at the regional networks to lead
the implementation of this work

e Funding researchers / evaluators to access and use data from the CIITS and KY SLDS to

identify effective practices in educating all of our students

It is the State’s expectation that a large portion of Participating LEAs’ subgrants will be utilized
for the activities included in this project. In particular, LEAs will be responsible for using their
subgrants to pay for their licenses to use the CIITS system once it is developed. Furthermore,
LEAs will cover the costs associated with sending representatives to network meetings,
establishing strong professional learning teams at every school, and providing ongoing, effective

teacher and principal professional learning.

Project 4: Effective teachers and principals

This project is associated with criteria (D)(2) and (D)(3) and outlines Kentucky’s approach to
developing statewide evaluation systems for teachers and principals based on growth models that
include multiple measures of effectiveness. The Wallace Foundation has supported this work,
which was launched in 2009, and will continue to support Kentucky with the development of the
teacher and principal growth models. Additional sources of funding for this work include Title 1T
funding and Teacher Incentive Fund grants. The costs of this work to the State that would be

covered by a Race to the Top grant award are ~$15.2M.

The following activities are the primary cost drivers within this project:
e Developing and implementing the growth models and accompanying evaluation system
statewide
e Piloting innovative equitable distribution models in select districts
e Introducing the Teach For America program into Kentucky
e Increasing the quantity and quality of data collected in teachers’ and principals’ critical

internship year



Kentucky Race to the Top Application: Budgets & Budget Narratives

It is the State’s expectation that a large portion of Participating LEAs’ subgrants will be utilized
for the activities included in this project. In particular, LEAs will cover the costs associated with
the professional learning necessitated by the new statewide approach to evaluation (e.g., training
for teacher and principal evaluators). Additionally, LEAs will cover the costs associated the
implementing decision-making processes based on the new evaluation system and growth
models. This will mean repurposing existing funding and allocating a portion of the Race to the

Top subgrant.

Project 5: Effectiveness of teacher and principal preparation programs

This project is associated with criterion (D)(4) and outlines Kentucky’s approach to developing
the Effective Educator Preparation Index (EEPI) and the Effective Principal Preparation Index
(EPPI) which measure and report the effectiveness of teacher and principal preparation programs,
respectively. The costs of this work to the State that would be covered by a Race to the Top grant
award are ~$3.9M.

The primary cost driver within this project is the development of the Indices, which utilize
multiple measures to evaluate and report out on the effectiveness of Kentucky’s teacher and

principal preparation programs.

Project 6: Educational Recovery for the lowest-achieving schools

This project is associated with criterion (E)(2) and outlines Kentucky’s approach to turning
around the lowest-achieving schools in the Commonwealth. The majority of the costs of this
project will be covered by federal School Improvement Grants and State School Improvement

funds. The costs to the State that would be covered by a Race to the Top grant award are ~$6.1M.

The following activities are the primary cost drivers within this project:
e Creating Centers for Learning Excellence that facilitate and support Educational
Recovery schools
e Developing and launching Educational Recovery Specialist and Leader endorsement

programs
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Project 7: Race to the Top project management

This project is associated with criterion (A)(2) and outlines Kentucky’s approach to overall Race
to the Top project leadership and management of the grant as detailed in section (A)(2). To
ensure sufficient capacity at all levels of the education system, this project also includes funding
to supplement Participating LEAs for whom the Title I formula may result in insufficient funding
to fully implement Kentucky’s Race to the Top plans. Furthermore, given Kentucky’s focus on
fostering innovation, Project 7 includes an “Innovation Fund” from which competitive grants
will be awarded to LEAs who propose new, innovative projects with the aims of increasing
student learning in their districts, as detailed in (A)(2). The costs of this work to the State that

would be covered by a Race to the Top grant award are $6.9M.

The following activities are the primary cost drivers within this project:

e Creating a Race to the Top project management and facilitation role at the Kentucky
Department of Education

e Developing and implementing project management processes to monitor the Race to the
Top grant work

e Providing supplemental funding for LEAs that would need additional resources (beyond
their share of the 50% subgrant) to fully implement all Race to the Top plans

e Providing additional innovation funding for LEAs that submit proposals detailing specific

innovative projects

Approach to Participating LEAs with insufficient Title I shares

As noted in Project 7, due to the Title I funding formula method of subgranting 50% of a
potential Race to the Top award to LEAs, the State will provide supplementary grants to
Participating LEAs who have Race to the Top subgrants deemed insufficient to implement the
Race to the Top plans as codified in the Memorandum of Understanding. Preliminary estimates
identify approximately 30 LEAs in this category. In total, approximately $3,000,000 is required
to ensure such LEAs have the estimated minimum funding level to fully implement the Race to

the Top initiatives.
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In addition, the Department intends to cultivate “bottom up” innovation that will advance the
Commonwealth’s reform plan by inviting interested LEAs to propose additional innovations that
they would like to pursue under the aegis of Race to the Top in the scopes of work that the LEAs
will be developing for review and approval by the Department (see section (A)(2) for further
detail). The Department recognizes that some LEAs will need to devote all of their Race to the
Top allocations to carrying out the baseline expectations of the Commonwealth’s reform plan.
To ensure that all Participating LEAs who propose compelling and competitive innovations
along the lines described above will be able to carry them out, the Department is budgeting a
special fund of $2,500,000 within the State budget and will make it available to those LEAs who
propose especially promising innovations but are not able to fund them out of their initial

allocations due to the work they must do to meet the reform plan’s universal expectations.

Approach to Participating LEAs with substantial Title I shares
As it is the Title I formula that is used to allocate the LEA subgrants across Participating LEAs,
some Participating LEAs will have more than the projected amount of money to fully implement
Race to the Top plans. LEAs that have substantial additional funds will work in partnership with
the Kentucky Department of Education to craft a scope of work that directs these funds towards
high-impact activities in the four assurance areas. This may include:
e Piloting innovative ideas that are described in the reform plans in this Race to the Top
application at the district level
e Piloting innovative ideas developed at the district level above and beyond those already
specified in the reform plans in the four assurance areas (see (4)(2) for potential
examples)
e Creating infrastructure to appropriately link locally-developed approaches with statewide
systems (for example, linking a district-developed formative assessment system into the
CIITS described in (C)(3))
For LEAs with struggling schools, and Educational Recovery schools in particular, extra funding

will be focused on school improvement and turnaround.
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Project #1: Professional Learning for Teachers and Principals

Budget Part II: Project-Level Budget Table
Project Name: Professional Leaming for Teachers and Principals
Associated with Criteria: (B)(3) & (D)(5)
Evidence for selection criterion (A)(2)(i)(d

Budget Categories

i

. Personnel

Project
Year 1

(a)

Project
Year 2

(b)
$1.350.000

Project
Year 3

(c)
$1.350,000

Project
Year 4

(d)
$1.350.000

$
4.050.000

N

. Fringe Benefits

$405,000

$405,000

$405,000

$1,215,000

- Travel

132.300

$44.100

$44.100

$44.100

$264.600

. Equipment

$0

$0

$0

$0

$0

. Supplics

$0

$0

$0

$0

$0

. Contractual

$7.396,875

$2.863,750

$2.845,625

$2,380,625

$15,486,875

. Training Stipends

$0

$0

$0

$0

$0

. Other

$0

$0

$0

$0

$0

Total Direct Costs (lines 1-

QOO OO0 [ OV |t s [ted

'

$7.529.175

$4.662 850

$4.644.725

$4.179,725

$21,016,475

10. Indirect Costs*

$
18,654

$253,673

$253,673

$253,673

$
779,673

11.Funding for Involved
LEAs

$0

$0

$0

$0

$0

12. Supplemental Funding for
Participating LEAs

$360,000

$0

$0

$0

$360,000

13. Total Costs (lines 9-12)

$7.907.829

$4916523

$4.898,398

$4.419.023

$22.156.148

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #1: Professional Learning for Teachers and Principals

This budget includes the costs associated with Kentucky’s plans for professional learning to
increase the effectiveness of all teachers and principals. Given the Commonwealth’s focus on
student learning, this work begins with the transition to the new standards and assessments as
described in section (B)(3). While implementing the new standards and assessments is the
leading edge of Kentucky’s hybrid approach to professional learning (building professional
networks and utilizing technology systems), this approach will be the statewide model on an
ongoing basis, as described in section (D)(5). The total for the State’s budget for Project 1 is
~$22.2M, with a detailed cost breakdown below.

All direct costs for this project fall under one of the following categories: “Personnel,” “Fringe
benefits,” “Travel,” and “Contractual,” with the remaining costs falling within “Indirect Costs”
and “Supplemental Funding for Participating LEAs.” The costs described in detail below explain
the portions of the State’s work that the Race to the Top grant award would fund. However,
much of the professional learning work going forward will be covered by LEAs’ existing funds
allocated toward professional learning and other training programs, as well as the LEAs’ Race to
the Top subgrant. Furthermore, the legislative changes affecting Kentucky’s approach to
professional learning will enable greater flexibility with teacher and principal time, enabling the

provision of more efficient and effective professional learning experiences.

Line item 1: Personnel
Implementation Coordinators
e Purpose: The two Implementation Coordinators in each region will be staft of the
Kentucky Department of Education and will lead, in partnership with Educational
Cooperative staff, postsecondary education faculty, and content area experts, the
network-based implementation of the transition to the new standards and assessments.
The base salary for this position is $75,000, and there will be two Implementation Coordinators
in each of the nine networks, or 18 Implementation Coordinators total. These are three-year
positions, totaling $5,400,000 that will be charged to a potential Race to the Top grant award.

The state agency has redirected funding to assist in the launch of the professional learning
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networks. The first year personnel costs associated with this activity have been absorbed

ensuring our commitment and capacity to implement our overall plan.

Line item 2: Fringe benefits

Implementation Coordinators

e The fringe benefit percentage is 30% to cover employee benefits. Applied to the total

salary costs for 18 Implementation Coordinators for three-year terms as noted above, the
total fringe benefit cost is $1,215,000that will be charged to the potential Race to the Top
grant award. The first year fringe benefit costs have been absorbed by the state agency, as

outlined above.

Line item 3: Travel
Core Oversight Team
e Purpose of travel: To provide technical assistance to 49 networks (there will be more
networks over time for additional subject areas, but these will not be funded by the
potential Race to the Top grant award.) The Core Oversight Team will provide training
and support for facilitators and on-site Department staff leading networks on a monthly
basis.

e Cost detail:

Travel costs include the average mile # of Trips S per | Annual
reimbursements of $100 per person and a per diem Trip | total

of $25 per person

During Year 1, three members of the Core 3 members of the Core | $150 | $132,300
Oversight Team will travel for in-person technical | Oversight Team x 49 for Year
assistance sessions with network leaders monthly | networks x 6 trips 1

for 6 months. They will be on-site for 2 days.

During Years 2, 3, and 4, three members of the 3 members of the Core | $150 | $44,100
Core Oversight Team will travel for in-person Oversight Team x 49 for Years
technical assistance sessions with network leaders | networks x 2 trips 2,3,4

at two different times during the year. They will be

on-site for 2 days

e The annual totals included above will apply for Project Years 1 through 4, totaling
$264,600 that will be charged to a Race to the Top grant award. In the fourth year, this
type of technical assistance will be assessed, and if still warranted, will be funded by the

Kentucky Department of Education’s budget for ongoing Senate Bill 1 implementation.
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Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Assessment literacy training series

Purpose: The Kentucky Department of Education will hire contractors to provide training
to every District Assessment Coordinator through face-to-face meetings and webinars as
described in section (B)(3)

Products and professional services included in this procurement: Development and
facilitation of training sessions on new balanced assessment system (both in-person and
via webinar) for all District Assessment Coordinators statewide

Cost per procurement and time to be devoted to this project: $25,000 over four years

($10,000 in Year 1, $5,000 in Years 2, 3, and 4)

Educators’ Online Learning Series

Purpose: The Kentucky Department of Education will hire a contractor to develop online
courses for educators to access during Summer 2010, e.g., “Introduction to KY’s New
Math and English/Language Arts Standards,” “Deconstructing the New Standards,”
“Assessment Literacy,” and “Interactive Teaching and Learning”

Products and professional services included in this procurement: Development of online
courses for educators

Cost per procurement and time to be devoted to this project: $20,000

Refocus Instructional Support Network

Purpose: The Kentucky Department of Education will hire a contractor to facilitate the
refocusing of the existing Instructional Support Network so that it includes all P-16
instructional leaders (i.e., university staff, Educational Cooperatives, and other partners)

Products and professional services included in this procurement:
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o Review of current Instructional Support Network infrastructure
o Plan for expansion and refocusing of this Network
e Cost per procurement and time to be devoted to this project: $50,000 for a short-term

project (likely 1 month)

Professional learning for postsecondary education faculty
e Purpose: The Council for Postsecondary Education will facilitate professional learning
for postsecondary education faculty to ensure all understand the new standards and
assessments.
e Products and professional services included in this procurement:
o Development and facilitation of professional learning for postsecondary education
faculty on the new standards and assessments

e Cost per procurement and time to be devoted to this project: $3,000,000

Evaluation of the network approach to professional learning
e Purpose: The Kentucky Department of Education will hire an external researcher to
evaluate the effectiveness of the network approach to professional learning
e Products and professional services included in this procurement: Robust evaluation of
new network-based approach to professional learning

e Cost per procurement and time to be devoted to this project: $300,000 over three years

(Project Years 2-4)

Public engagement
e Purpose: The Prichard Committee will undertake a broad-based public awareness and
engagement effort, including parent and community engagement around Senate Bill 1

e Products and professional services included in this procurement: Campaign may include:

o Informational advertisements (paid, as opposed to public service announcements)
for commercial and cable broadcast

o Information distribution via social media
o Meeting and conference presentations

o One-day workshops

14



@]

@]

Kentucky Race to the Top Application: Budgets & Budget Narratives

Intensive leadership training institutes for parents
Advocacy training for teachers

Dedicated Web sites

Print advertisements for statewide distribution
Print materials

Public appearances

Outreach to new and traditional media

e Cost per procurement: $1,500,000

AdvanceKentucky

e Purpose: The Kentucky Department of Education will work with the AdvanceKentucky

program to expand its current program by about 10 schools each year

e Products and professional services included in this procurement:

@]

@]

@]

@]

Expansion of program to additional schools each year
Partnership with local districts and schools where program is implemented
Measurement of program’s success in terms of student outcomes

See the (B)(3) reform plan for more detail on AdvanceKentucky

e Cost per procurement and time to be devoted to this project:

@]

@]

@]

Year 1: $246,875

Year 2: $418,750

Year 3: $590,625

Year 4: $1,015,625

Annual amounts listed above are estimates of what the Race to the Top award
would cover (a total of $2,271,875 over four years, which is approximately 50%
of total costs of this program); all additional costs of this program will be covered
by grants from LEASs’ subgrants, philanthropy, local district funding, and other

sources of existing or repurposed funding

Project Lead The Way

e Purpose: The Kentucky Department of Education will work with the Project Lead The

Way program to expand its current program by about 80 schools each year
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Products and professional services included in this procurement:

o Expansion of program to additional schools each year

o Partnership with local districts and schools where program is implemented

o Measurement of program’s success in terms of student outcomes

o See the (B)(3) reform plan for more detail on Project Lead The Way
Cost per procurement and time to be devoted to this project: $4,120,000 over four years,
which is 25% of total costs of this program; all additional costs of this program will be
covered by grants from LEAs’ subgrants, philanthropy, local district funding, and other

sources of existing or repurposed funding

Kentucky Virtual School

Purpose: The Kentucky Department of Education will increase the number of rigorous
courses available through the Kentucky Virtual School by 6 courses each year for four
years, adding an additional 24 courses by 2014

Products and professional services included in this procurement:

o Development of content for additional courses, collaborating with statewide
networks that are working on deconstructing the new standards and developing
instructional tools

o Programming of the online courses

Cost per procurement and time to be devoted to this project: $5000 for each new course,
totaling $120,000 over four years
The estimated cost for each additional course is based on the costs of the courses that

have already been developed for the Kentucky Virtual School

Teacher residency model pilots

Purpose: The Kentucky Department of Education and the Education Professional
Standards Board will work together to facilitate a Request for Proposal to select three
partnerships between institutions of higher education and local districts to develop and
pilot teacher residency programs

Products and professional services included in this procurement:
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o Strong partnership between institution of higher education and local district to
develop Professional Learning Schools

o Development of curriculum / tasks for residency model

o Application process for residency model

o Summer immersion program

o Stipends for support teachers and students

o Agency and university support staff

o Evaluation of residency model as a means of preparing teachers to be more
effective in impacting student learning

e Cost per procurement and time to be devoted to this project:

o $270,000 across three years for Professional Learning School development

o $340,000 across three years to pilot curriculum and summer immersion program

o $3,270,000 across three years for stipends and support staft for pilots

o $200,000 for evaluation

o Total of $4,080,000 will be covered by the Race to the Top grant award, with
ongoing maintenance and operations covered by participants’ tuition, the

institutions of higher education, and local district partners

Line item 10: Indirect Costs
e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
e This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$1.0M in indirect costs

Line item 12: Supplemental Funding for Participating LEAs
Developing professional learning teams
e Purpose of supplemental funding: Because school-based professional learning teams are
critical for the implementation of Kentucky’s network-based approach to professional
learning, the Kentucky Department of Education will select 60 districts to receive mini-

grants to hire consultants to support implementation of local professional learning teams
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(likely facilitators who have been trained in the Classroom Assessment for Student

Learning model described in (B)(3)
e Cost detail:

Activity Cost #of Annual
LEAs total
Additional training for school leaders (e.g., master teachers, | $6000 60 $360,000

principals, etc.) to implement professional learning teams at
their schools

e The costs described above are one-time allocations to the LEAs who will receive this

award; the total of $360,000 will be charged to the Race to the Top grant in Year 1 and

will be augmented by local district funding to support professional learning teams on an

ongoing basis

e These cost estimates are based off of Kentucky’s prior work to establish professional

learning teams
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Project #2: Statewide longitudinal data system

Budget Part II: Project-Level Budget Table

Project Name: Statewide longitudinal data system
Associated with Criteria: (C)(2)

(Evidence for selection criterion (A)(2)(i)(d))

Budget Categories

e

- Personnel

Project
Year 1

(a)
$0

Project
Year 2

(b)
$0

Project
Year 3

©
$0

$0

Project
Year 4

(d)

$0

. Fringe Benefits

$0

$0

$0

$0

$0

. Travel

$10.000

$15.000

$15.000

$0

$40,000

. Equipment

$262,417

$787.,250

$0

$0

$1,049,666

. Supplies

$464.000

$3.374,000

$2.299.000

$0

$6.137.000

. Contractual

$2,150,000

$4.424,000

$4.541,000

$0

$6.555,000

. Training Stipends

$0

$12,000

$12,000

$0

$24.000

. Other

$0

$0

$0

$0

$0

- Total Direct Costs (lines 1=

2
3
4
5
6
7
3
9
8

)

$1.796.417

$6.832.250

$5.177.000

$0

$13.,805,667

10. Indirect Costs*

$66,834

$477.849

$326,274

$0

$870,957

11 .Funding for Involved
LEAs

$0

$0

$0

$0

$0

12. Supplemental Funding for
Participating LEAs

$0

$0

$0

$0

$0

13. Total Costs (lines 9-12)

$1,863251

$7.310,099

$5.503.274

$0

$14,676.624

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #2: Statewide longitudinal data system

This budget includes the costs associated with the expansion of the Kentucky Statewide
Longitudinal Data System (KY SLDS) and access to and use of KY SLDS data, as described in
the reform plan in section (C)(2). Kentucky submitted an application for the ARRA SLDS grant
in December 2009. Given the highly competitive nature of the ARRA SLDS grant, following
guidance from USED as relayed in the Race to the Top FAQ item M-4, Kentucky has included
the work and costs from the ARRA SLDS grant proposal in the Project 2 budget. All costs for
this project are described in detail below, totaling ~$19.7M.

The following activities are the primary cost drivers within this project:

e Expanding the Kentucky Statewide Longitudinal Data System to include data from the
Council on Postsecondary Education and the Education Professional Standards Board,
early childhood data, and student financial aid and workforce data, as well ensuring
effective data governance and data quality

e Improving accessibility to longitudinal data by providing role-based access to all
stakeholders and improving the reports the Kentucky Department of Education (“the
Department™) produces

e Developing and implementing high-quality professional learning opportunities for

stakeholders around how to access and use longitudinal data to improve student outcomes

The State plans to fund this work over the next four years with its portion of the Race to the Top
award and the ARRA SLDS award should Kentucky be awarded those grants. Kentucky does not
expect Participating LEAs to fund the statewide longitudinal data system development; however,
Participating LEAs may augment State-provided training with additional local training related to

data access and use.

All direct costs for this project fall under one of the following categories: “Personnel,” “Fringe
benefits,” “Travel,” “Equipment,” “Supplies,” “Contractual,” and “Training Stipends,” with the
remaining costs falling within “Indirect Costs.” The costs described in detail below explain the

portions of the State’s work that the Race to the Top grant award would fund.
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Line item 1: Personnel

SLDS Executive Director

Purpose / description: The Executive Director for the project will be identified from
current staff and dedicated for a duration of 3 years at an estimated cost of $92,000 per
year, using 100% local funds. This will be a key role in determining the direction and
ensuring success of the SLDS. This person will need the knowledge and support of all

parties involved. .

Line item 2: Fringe benefits

SLDS Executive Director

N/A

Line item 3: Travel

General and administrative travel

Purpose / description: Travel required by project staff to elicit and capture project
requirements, facilitate and oversee project execution activities and to gather feedback
from user communities for reporting purposes, and travel required to initiate an ongoing
online training program by first holding face to face and training and community-building
sessions within each of 8 regional centers. These initial trainings will be provided to 3
persons from each district.

Costs: In year one $10,000 will be allocated for necessary travel expenses, and in years
two and three this expense is estimated to increase to $15,000 per year to accommodate
the increased travel requirements associated with marketing and training for partners and

stakeholders. Total for three years is $40,000

Line item 4: Equipment

Note: All nonexpendable personal property items with an acquisition cost of $5,000 or more are

classified as Equipment. So are tracked items with an acquisition cost under $5,000, such as

personal computers; however, these are to be expensed at time of purchase.
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Hardware
Equipment needs have been estimated based on the following six out of the nine workstreams
which will need additional hardware: identity management, state data audit system, re-
engineering existing feeder systems, new data and reports, user accessible metadata repository,
and technical training. With regard to server costs specifically, all Department server estimates
are based on IBM 3650’s of varying configurations. Hardware needs total $1,049,666 are broken
down as follows:
e Identity management — 26 servers; 3 direct attached storage devices, 1 router switch, and
1 load balancer totaling (Total $230,231)
e State Data Audit System — 7 servers (Total $37,001)
e Re-engineering Existing Feeder Systems — 39 servers and workstations, 2 direct attached
storage devices, 3 blade enclosures, and other equipment (Total $ $576,757)
e New data and Reports — 19 servers, 1 direct attached storage device, 1 router switch, and
1 load balancer (Total $161,430)
e Metadata Repository — 5 servers (Total $25,099)
e Technical training — 4 servers (Total $19,148)
In year one 25% of hardware budget will be expended with the remainder being expended in

year two.

Line item S: Supplies / software
General administrative supplies
e Purpose/ description: General and administrative supplies are estimated to be $4,000 per
year and will be prorated among the participating agencies depending upon the need for
additional resources to support the project.
e An additional $10,000 in year one, and $20,000 in each of the remaining two years of the
project will be used for the production and printing of training materials and information

packets.
e Cost: $62,000
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Data model software modified purchased/built
e Purpose/ description: In the first year of the project the data model software will be
modified, purchased or built to include the new data sources, estimated to cost $250,000
the first year and $150,000 in each of the final two years with Kentucky absorbing 50%
of the cost of year three ($75,000)

e Cost: $250,000 in Year 1, $150,000 in Year 2, and $75,000 in Year 3 for a total of
$475,000

Additional software licenses for partners (e.g., the Council on Postsecondary Fducation and the
Education Professional Standards Board)

e Purpose/ description: Additional software licenses; including the business intelligence
software, will be required as new partners are incorporated into the Collaborative.
$100,000 in y ear one and $200,000 in year two and three

e Cost: $500,000

Application level software
e Purpose/ description: It is estimated that in year one $100,000 will be spent on
application level software including, but not limited to, applications such as SQL Server,
ASP, IS, etc. Associated costs for identity management software in year two is estimated
to be $3 million and in year three $2 million.

e Cost: $5. 1M

Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

The total amount requested for contractual expenditures is $6,555,000. Of this total, $1,060,000
is estimated to be expended in year one, $2,644,000 in year two, and $2,851,000 in year three.
Contractual costs are made up of two general areas: contractual 3rd party vendor costs, and
contractual personnel costs. For contractual 3rd party vendor needs, vendors will be engaged for

professional services for the data audit review, training development and delivery, and physical
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hosting services provided by the Commonwealth Office of Technology or similar entity. These

costs are estimated to total $1,170,000. Additionally, researchers will be utilized as needed to

provide conceptual and methodological assistance in the combining of data and the generating

reports, but these will be funded locally.. For contractual personnel needs, Kentucky will

contract with technical resource personnel as necessary for implementing the various work

streams described in the project narrative. Care has been taken to budget for these FTEs only

when their work is actually anticipated as reflected in the yearly budget figures. Estimates for 3rd

party vendor services are based on a time and materials model and include roles at a fully

burdened contractor rate of $120,000 per year. These costs are estimated to total $5,385,000.

Project Manager (3)

The scope of the effort will require multiple Project Managers. The Project Manager’s
responsibilities will include overseeing and helping to ensure that the activities associated
with the portion of the project they are assigned to are completed on time within budget
and adhere to high quality standards that meet the Commonwealth’s expectations. The
scope of work demands three project managers, but only two will be funded via the grant.
The initial, and primary, Project Manager will be responsible for overseeing the advance
planning and focus group design and implementation of the overall project. After initial
start-up activities, in year one, this person’s duties and will shift to focus more on
overseeing the re-engineering and updating of existing P-12 feeder systems. Duties will
also include responsibility for enhancement of the KY KSLDS and assistance as needed
for the second and third project managers. This person will be funded locally.

The second and third Project Managers will be hired in the second quarter of the first year.
The second Project Manager will be directly responsible for the identity management
design and implementation workstream and will remain assigned to this work stream
through to the end of the project. The third Project Manager will initially concentrate on
the state data audit system, and then transition to the development and implementation of
the comprehensive training capability and to oversee the feeder system re-engineering at
Education Professional Standards Board and the Council on Post Secondary Education.

This person will remain assigned to these work streams through to the end of the project.
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e The total amount requested for project management expenditures is $540,000. Of this
total, $60,000 is estimated to be expended in year one, $240,000 in year two, and
$240,000 in year three.

Business Analysts (3)

e As with the Project Management need, the scope of the effort will require multiple
Business Analysts to effectively elicit, capture, and verify the business, functional, and
technical requirements related to the work streams that make up the project.

e Also like the Project Management need, the primary Business Analyst will be an existing
local resource. No grant funds will be used for this person. This individual will help elicit
capture and analyze business requirements from focus group sessions in order to
complete the initial advance planning phase of the project. This individual will then begin
working to carry out the modification of existing P-12 feeder systems work and later the
addition of new data sources work as well as with the second and third Business Analysts,
as needed.

e The second Business Analyst will be assigned to the identity management work stream
and will be hired in the 3rd quarter of year one.

e The third business analyst will also be hired in the 3rd quarter of year one and work
specifically with the one-time data audit and then later, focus on the establishment of the
state data audit system. Additionally, this individual will focus on the feeder system re-
engineering at Education Professional Standards Board and the Council on Post
Secondary Education.

e The total amount requested for business analysis expenditures is $540,000. Of this total,
$60,000 is estimated to be expended in year one, $240,000 in year two, and $240,000 in

year three.

Data Analysts (3)

e At the beginning of year one of the project one Data Analyst will be hired to work
specifically with the planning and focus group processes and then shift focus to the re-

engineering and new data reports work streams of the project. This individual will
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become a permanent member of the KY SLDS staff and Kentucky will absorb 25% of
this individual’s salary in the third year of the grant

e A second Data Analyst will be brought on board in the 3rd quarter of the first year to
specifically address the one time data audit and establishment of the state data audit
system. This individual will also become a permanent member of the KY SLDS and
Kentucky will absorb 25% of the salary in year three.

e The third data analyst will be hired for years two and three and will work specifically
with the metadata repository.

e Year one costs $150,000; Year two costs $360,000; Year three costs $300,000.

Database Administrator (3)

e In the 1st quarter of year two a database administrator will be hired to work on the re-
engineering of feeder systems and the creation of new data reports.

e In the 2nd quarter of year two a second database administrator will be brought on board
to work specifically on the state data audit system.

e A third database administrator will come on board at the beginning of the project with
CPE to assist with the internal re-alignment and consolidation of CPE and KYAE’s
databases.

e Year one costs $120,000; Year two costs $330,000; Year three costs $360,000.

Application Developers (2)
e Two application developers are needed to help re-engineer data collection at each agency
in order to prepare the additional feeder systems and incorporate the data into the KY
SLDS. These positions will begin during the 3rd quarter of year one and be held for years
2 and 3 of the grant.
e Year one costs $180,000. Year two costs $360,000. Year three costs $360,000.

Report Developers (2)

e Two report developers will be needed beginning in year two to address reports for the
new data being collected within the KY SLDS. One of the report developers will shift

focus in the 3rd quarter of year two to work specifically with the state data audit system.
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e Year one costs $0; Year two costs $240,000; Year three costs $240,000.

Trainers (2)

e A training coordinator will be hired, at a rate of $75,000 per year, in year two to lead the
comprehensive KY SLDS training which will be developed by an outside vendor. The
training coordinator will be responsible for providing comprehensive training to regional
training facilitators (see Training Stipends section)

e In year two, a technical trainer, hired at a rate of $60,000 per year will also be needed to
provide training for the ad hoc reporting tool and will also work with the outside vendor
designing the training,

e Year one $0 Year two costs $135,000; Year three costs $135,000

Implementation Support (1)
e Itis anticipated that a designated implementation support person will need to be available
to assist with troubleshooting and leading test efforts on the project.

e Year one costs $60,000; Year two costs $60,000; Year three costs $60,000

Mainframe Developer (1)
¢ A mainframe developer is needed to write the interface of the Workforce Development’s
feeder systems and new data and report work and will be hired in the 3rd quarter of year
one.

e Year one costs $30,000; Year two costs $120,000; Year three costs $120,000.

ETL Developer (2)

e Two ETL developers will be needed beginning in year two of the overall project. These
positions will support the extraction of new data and reports and will be assigned to the
state data audit system development and implementation. These developers will become
permanent KY SLDS staff and Kentucky will pay 25% of their salary in year three of the
project.

e Year one costs $240,000; Year two costs $240,000; Year three costs $240,000.
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Systems Analysts (1)

e The systems analyst will be brought on board in the 3rd quarter of year one and will

remain through the completion of the project. This individual’s work will focus on

updating and re-engineering of the feeder systems and the state data audit system.

e Year one costs $60,000. Year two costs $120,000. Year three costs $120,000.

Help Desk Personnel (1)

e The implementation of the electronic certification system will require a temporary

increase in help desk personnel to assist educators with logins and other technical

assistance. This position will be held in the third year of the grant.

e Year one costs $0. Year two costs $0. Year three costs $75,000.

Detailed table with contractual detail:

Contractor
position

Details

Total
Year 1

Total
Year 2

Total
Year 3

TOTAL

Project Manager
1

(Advance & overall Planning, Data
Source re-engineering, New KSLDS
Data & Rpts). Transition 25% of
salary to operations in Year 3.
Locally funded.

$0

$0

$ 0

$0

Project Manager
2

(Begin Yr 1, Q3, Identity Mngt)

$ 30,000

$ 120,000

$ 120,000

$270,000

Project Manager
3

(Begin Yr 1, Q3, One Time Audit,
then State Audit System along w/

Comprehensive KSLDS Training

effort).

$ 30,000

$ 120,000

$ 120,000

$270,000

BA1

(Advance & overall Planning, Data
Source re-engineering, New KSLDS
Data & Rpts). Locally funded.

$0

$0

BA 2

(Begin Yr 1, Q3, Identity Mngt)

$ 30,000

*#|a
— O

20,000

*#|a
— O

20,000

$270,000

BA3

(Begin Yr 1, Q3, One Time Data
Audit, then, Data Audit QA system)

$ 30,000

$ 120,000

$ 120,000

$270,000

Data Analyst 1

(Begin Yr 1, remain through project.
Position initially focuses on planning
and focus group requirements phase,
then shifts to re-engineering of
existing systems, and then shifts to
the and new data and reports phase.
Transition 25% of salary to
operations in year 3.)

$ 120,000

$ 120,000

$ 90,000

$330,000

Data Analyst 2

(Begin Yr 1 Q3, remain through

$ 30,000

$ 120,000

$ 90,000

$240,000
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project. Position initially focuses on
the one time audit of KSLDS
processes and data, and then shifts to
the ongoing data audit system work.
Transition 25% of salary to
operations in year 3.)

(Begin Yr 2, remain through project.
Position focuses soley on user

Data Analyst 3 accessible metadata repository work.) $ 120,000 120,000 $240,000
(Work on reengineering of feeder
Database systems — same person moves to new
Administrator 1 | data reports work ). $ 120,000 120,000 $240,000
Database (State data audit system, begins year
Administrator 2 | 2, second quarter) $ 90,000 120,000 $210,000
Database
Administrator 3,
(CPE) $ 120,000 $ 120,000 120,000 $360,000
Application
Developer 1 $ 60,000 $ 120,000 120,000 $300,000
Application
Developer 2 $ 60,000 $ 120,000 120,000 $300,000
Report (New Data and Reports, begins year
Developer 1 2) $ 120,000 120,000 $240,000
Report (New Data and Reports, begins year
Developer 2 2) $ 120,000 120,000 $240,000
Training (Focus on comprehensive training,
Coordinator begin Yr 2) $ 75,000 75,000 $150,000
(Technical training for ad hoc
reporting tool — working with outside
Technical vendor who develops training.
Trainer Begins Yr2) $ 60,000 60,000 $120,000
(Focus initially on re-engineering of
existing feeder systems, then
transition to new data and reports),
Mainframe Begin Yr 1, Q3, remain for rest of
Developer project) $ 30,000 $ 120,000 120,000 $270,000
ETL Developer | (Focus on new data and reports.
1 Begin Yr 2) $ 120,000 $ 120,000 120,000 $360,000
ETL Developer | (Focus on new data and reports.
2 Begin Yr 2) $ 120,000 $ 120,000 120,000 $360,000
(Initially focuses on one time audit of
data and processes, then transitions to
Systems state data audit system work. Begins
Analyst 1 Yr1Q3). $ 30,000 $ 120,000 120,000 $270,000
Help Desk $ - $ - 75,000 $75,000
Physical
Hosting,
Operating $ - $ 204,000 366,000 $570,000
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Systems,
Patching,
Monitoring

Professional
Services for
Data Audit $ 250,000 $250,000

Professional
Services for
Training

Development $ - $ 175,000 $ 175,000 $350,000

$6,555,00
$ 1,060,00 [$ 206440 |$ 2.851,00 0
TOTALS 0 00 0

Line item 7: Training Stipends
e Training on the local education association level on the use of the KY SLDS will be
facilitated in year two and three by 10 independent trainers located within the districts
and universities. These trainers will conduct up to 4 face-to-face or on-line training
sessions for district technology coordinators and school administrators during years two

and three of the grant at a cost of $24,000 based on a rate of $300 per day.

Line item 10: Indirect Costs
e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
e This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$870,000 in indirect costs
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Project #3: Continuous instructional improvement technology system

Budget Part II: Project-Level Budget Table
Project Name: Continuous Instructional Improvement Technology System (CIITS)
Associated with Criteria: (C)(3)

Evidence for selection criterion (A)(2)(1)(d

get Categories

. Personnel

Project
Year 1

$337.500

Project
Year 2

$675.000

Project
Year 3

$337,500

Project
Year 4

$724.500

$1.350.000

. Fringe Benefits

$101,250

$202,500

$101,250

$217,350

$405,000

_Travel

$84 375

$84 375

$0

$0

$168,750

. Equipment

$230,231

$0

$0

$0

$230,231

. Supplies

$2.000

$2.000

$2.000

$2.000

$8.000

. Contractual

$1,003,000

$1,066,000

$836,000

$686,000

$3.591,000

. Training Stipends

$0

$0

$0

$0

$0

. Other

$0

$0

$0

$0

$0

2
3
4
5
6
7
8
9

. Total Direct Costs
(lines 1-8)

$1.758.356

$2.029.875

$1.276.750

$688.000

$5.752.981

10. Indirect Costs*

$74,043

$135,906

$62,146

$282

$272,377

11 Funding for Involved
LEAs

$0

$0

$0

$0

$0

12. Supplemental
Funding for Participating
LEAs

$0

$0

$0

$0

$0

13. Total Costs (lines 9-
12)

$1,832.399

$2.165,781

$1.338.896

$688.282

$6.025.358

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #3: Continuous instructional improvement technology system

This budget includes the costs associated with the development and implementation of the
Continuous Instructional Improvement Technology System (CIITS), as described in the reform
plans in section (C)(3) (with relevant additional description in (B)(3) and (C)(5)). Through the
CIITS every teacher and principal will have access to data on their students’ learning and
achievement, data on their own professional growth, and a variety of resources for curriculum,
assessments, instruction, professional learning, and school improvement at their fingertips. The
costs of this work to the State that would be covered by a Race to the Top grant award are ~$6M
and are described below. The Kentucky Department of Education (“the Department”™) will use
RTTT dollars to fund the development of the system and high-quality professional learning, and
LEAs will use part of their allocations to implement the system across every classroom and

school.

The following activities are the primary cost drivers within this project:

e Developing the Continuous Instructional Improvement Technology System infrastructure
and the content to be integrated into the system (e.g., resources to deconstruct the
standards)

e Developing professional learning opportunities / content for teachers and principals in
accessing and using the CIITS and providing personnel at the regional networks to lead
the implementation of this work

e Funding researchers / evaluators to access and use data from the CIITS and KY SLDS to

identify effective practices in educating all of our students

It is the State’s expectation that a large portion of Participating LEAs’ subgrants will be utilized
for the activities included in this project. In particular, LEAs will be responsible for using their
subgrants to pay for their licenses to use the CIITS system once it is developed. Furthermore,
LEAs will cover the costs associated with sending representatives to network meetings,
establishing strong professional learning teams at every school, and providing ongoing, effective

teacher and principal professional learning.
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All direct costs for this project fall under one of the following categories: “Personnel,” “Fringe

benefits,” “Travel,” “Equipment,” “Supplies,” and “Contractual,” with the remaining costs

falling within “Indirect Costs.” The costs described in detail below explain the portions of the

State’s work that the Race to the Top grant award would fund.

Line item 1: Personnel

Project sponsor

Purpose / description: the Project Sponsor will be the principal director for the
implementation of the continuous improvement system; accept and sign off on all project
deliverables and reports; determine when business processes should change; have
authority to enact required changes; determine whether the project implementation is

meeting expectations. This position will be funded locally.

Administrative assistant

Purpose / description: the Administrative Assistant will help the project sponsor and the
Department project team by maintaining schedules, setting up meetings, creating

purchase requests, and other duties as assigned. This position will be funded locally.

CIITS Implementation Coordinators

Purpose / description: The Implementation Coordinator in each region will be staff of the
Kentucky Department of Education and will lead, in partnership with Educational
Cooperative staff, postsecondary education faculty, and content area experts, the
network-based implementation of the CIITS.

The base salary for this position is $75,000, and there will be one Implementation
Coordinator in each of the nine networks, or 9 Implementation Coordinators total. These
are two-year positions, beginning in Q3 of Year 1, totaling $1,350,000 that will be
charged to a potential Race to the Top grant award. As these positions reach the end of

their expected duration, implementation questions will be handled via existing helpdesk
staff.

Line item 2: Fringe benefits
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Implementation coordinators
e Implementation Coordinator fringe benefits — with a fringe benefit percentage of 30%
applied to the salary costs for 9 Implementation Coordinators for two-year terms as noted
above, the total fringe benefit cost is $405,000 that will be charged to the potential Race
to the Top grant award.

Line item 3: Travel
Training
e Purpose/ description: Travel provided to staff from 8 regional centers and Jefferson
County Public Schools for initial face-to-face training on the Continuous Instructional
Improvement Technology System. 5 staff from each will participate in an ongoing series
of training in order to become proficient not just in using the system, but to use it in order
to impact instruction and improvement at the student, educator, and administrator levels.
e Number of trips and costs: 25 x 45 people will attend; each trip will cost $150 totaling
$168,750 during the last half of Year 1 and first half of Year 2.

Line item 4: Equipment
Note: All nonexpendable personal property items with an acquisition cost of $5,000 or more are
classified as Equipment. So are tracked items with an acquisition cost under $5,000, such as

personal computers; however, these are to be expensed at time of purchase.

Hardware
Hardware needs totaling $230,231 are broken down as follows:
e Servers required for Web, Application and Database - $6,000 per server for 26 servers
totaling $156,910 in Year 1 only
e Load Balancers, Switch Router Cards - $25,621 in Year 1 only
e Direct Attached Storage Devices (250 GB HDD) - $15,900 per storage device for 3
storage devices totaling $47,400 in Year 1 only

Line item S: Supplies
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General administrative supplies
e Purpose/ description: Includes office supplies such as pens, paper, binders, etc.
e Cost: Estimated to be in the amount of $2,000/year which may vary depending on the
amount needed to support the project, for four years totaling $8,000

Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Vendor Management and Oversight Services
e Products and professional services included in this procurement: Project Management;
communication and client engagement including working with the Department project

management and staff; business analysis

e Cost: $450,000 in Years 1 and 2, $300,000 in Year 3, and $150,000 in Year 4 totaling
$1,350,000

Vendor Development Services
e Products and professional services included in this procurement: Integration services for
system and data; product customization and/or new development

e Cost: $115,000 in Year 1, $100,000 in Year 2, and $20,000 in Years 3 and 4 totaling
255,000

Hosting

e Products and professional services included in this procurement: Physical hosting
operations support and system software upgrades. 1st year represents half planned

hardware.

e Cost: $78,000 in Year 1, then $156,000 in Years 2, 3, and 4 totaling $546,000

Kentucky Department of Education Project Manager
e Purpose/ description: the Department project manager will represent KDE's interests;

observe and maintain project schedule, budget, scope; interact with vendor project
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manager; ensure effective communication with Department leadership regarding project
implementation; provide regular status reports; escalate issues

e Cost: $120,000 per year for four years totaling $480,000

Kentucky Department of Education Business Analyst
e Purpose/ description: the Department business analyst will work with stakeholders to
develop and finalize requirements and design; review and suggest new policies or updates
to existing policies; coordinate stakeholder and content area involvement in all aspects of
the project
e Cost: $120,000 per year for four years totaling $480,000

Kentucky Department of Education Project Manager
e Purpose/ description: Day-to-day owner of non-IT aspects of the business program;
primary spokesperson and communicator of the application business vision; advises
project sponsor regarding acceptance and approval of project deliverables; determines

business rules, functional requirements and system priorities

e Cost: $120,000 per year for four years totaling $480,000

Line item 10: Indirect Costs
e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
e This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$0.6M in indirect costs
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Project #4: Effective Teachers and Leaders

Budget Part II: Project-Level Budget Table
Project Name: Effective Teachers and Leaders
Associated with Criteria: (D)(2) & (D)(3)
(Evidence for selection criterion (A)(2)(i)(d))

Budget Categories

F—

. Personnel

$75.000

$75,000

$675.000

$675.000

$1.,500.000

. Fringe Benefits

$22.500

$22.500

$202,500

$202,500

$450,000

. Travel

$0

$0

$0

$0

$0

. Equipment

$0

$0

$0

$0

$0

. Supplies

$0

$0

$0

$0

$0

. Contractual

$485,000

$5,333,080

$1,716,160

$1,839,240

$9,373,480

. Training Stipends $0

$0

$0

$0

$0

. Other

$0

$0

$0

$0

$0

2
3
4
5
6
7
8
9
8

)

- Total Direct Costs (lines 1-

$582.500

$5.430.580

$2.593 660

$2.716.740

$11,323.480

10. Indirect Costs*

$13,746

$13,748

$123,728

$123,728

$274,951

11 Funding for Involved $0

LEAs

$0

$0

$0

$0

12. Supplemental Funding for | $0

Participating LEAs

$1,200,000

$1,200,000

$1,200,000

$3.600,000

13: Total Costs (lines 9-12)

$596 246

$6.644 328

$3.917.388

$4.040.468

$15.198 431

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #4: Effective Teachers and Leaders

This budget includes the costs associated with Kentucky’s plans to increase the effectiveness of
teachers and principals statewide, including the development and implementation of new teacher
and principal evaluation systems based on growth models that include multiple measures of
effectiveness. With the generous support of the Wallace Foundation, Kentucky’s work in this
area has already begun. The Race to the Top grant award will accelerate this work and enable
Kentucky to make significant progress with the plans described in sections (D)(2) and (D)(3).
The State’s total budget for Project 4 is ~$15.2M, comprised of the costs detailed below.

All direct costs for this project fall under the “Personnel,” “Fringe Benefits,” and “Contractual”
categories, with the remaining cost falling within “Indirect Costs” and “Supplemental Funding
for Participating LEAs.” The costs described in detail below explain the portions of this work
that the Race to the Top grant award would fund. These are primarily for the development and
initial trials and rollout of the growth models and evaluation systems. However, much of the
local professional learning work described in the plans will be covered by LEAs’ existing funds

allocated toward professional learning and teacher and principal evaluation.

Line item 1: Personnel
Teacher and principal effectiveness Implementation Coordinators

e Purpose: The Implementation Coordinator in each region will be staff of the Kentucky
Department of Education and will lead, in partnership with Educational Cooperative staff,
postsecondary education faculty, and content area experts, the network-based
implementation of the new teacher and principal effectiveness initiatives.

e The base salary for this position is $75,000, and there will be one Implementation
Coordinators in each of the nine networks, or 9 Implementation Coordinators total. In the
first two years KDE will utilize three existing staff members adding only one additional
coordinator. All nine coordinators will be in place in the third year to support the growth
and capacity of the project. These are four-year positions, totaling $1,500,000 that will be

charged to a potential Race to the Top grant award.
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Line item 2: Fringe benefits
Implementation Coordinators
e The fringe benefit percentage is 30% to cover employee benefits. Applied to the total
salary costs for one Implementation Coordinator in the first two years and nine
Implementation Coordinators for the remaining two-year term as noted above, the total
fringe benefit cost is $450,000 that will be charged to the potential Race to the Top grant

award.

Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Creating teacher and principal indices
e Purpose: The Kentucky Department of Education will hire contractors to develop the
teacher and principal indices (i.e., creating the formulaic approach to rolling up the
multiple measures into indices and four rating categories)
e Products and professional services included in this procurement:
o Teacher indices / rubrics that show how multiple performance measures map to
each of four rating categories
o Principal indices / rubrics that show how multiple performance measures map to
each of four rating categories

e Cost per procurement and time to be devoted to this project: $100,000 in Year 1

Scoring of teacher evaluations
e Purpose: The Kentucky Department of Education will hire a contractor to conduct the
scoring of the teacher evaluations. This contractor will have expertise in teacher
evaluation processes and analysis.
e Products and professional services included in this procurement:
o Scoring of the evaluations for each teacher utilizing the formula described in the

line item above (“teacher indices”)
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o Advisory services to the vendor that develops the Continuous Instructional
Improvement Technology System so that eventually all teacher evaluation data is
available through that system

e Cost per procurement and time to be devoted to this project: $30 per teacher evaluated

o Year 2: 15,000 teachers evaluated = $450,000

o Year 3: 30,000 teachers evaluated = $900,000

o Year 4: 45,000 teachers evaluated = $1,350,000

o Total of $2,700,000 for teacher evaluation scoring during the developmental and
rollout phases of this work to be covered by a Race to the Top award grant;
ongoing costs of evaluation will be covered by local district and state funding for
teacher effectiveness

e The estimate of $30 per teacher was developed based on current estimates as part of the

Wallace Foundation grant

Scoring of principal evaluations
e Purpose: The Kentucky Department of Education will hire a contractor to conduct the
scoring of the principal evaluations. This contractor will have expertise in principal
evaluation processes and analysis.
e Products and professional services included in this procurement:

o Scoring of the evaluations for each principal utilizing the formula described in the
line item above (“principal indices”)

o Advisory services to the vendor that develops the Continuous Instructional
Improvement Technology System so that eventually all principal evaluation data
is available through that system

e Cost per procurement and time to be devoted to this project: $360 per principal evaluated

o Year 2: 412 principals evaluated = $148,080

o Year 3: 824 principals evaluated = $296,160

o Year 4: 1,234 principals evaluated = $444,240

o Total of $888,480 for principal evaluation scoring during the developmental and

rollout phases of this work to be covered by a Race to the Top award grant;
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ongoing costs of evaluation will be covered by local district and state funding for
principal effectiveness
e The estimate of $360 per principal was developed based on current estimates as part of

the Wallace Foundation grant

Teach For America
e Purpose: The Kentucky Department of Education will partner with Teach For America to
expand alternative pathways into teaching in the hard to staff areas in rural Eastern
Kentucky and in Jefferson County
e Products and professional services included in this procurement:
o Beginning in 2011, 30 additional teachers each year for hard to staff positions in
rural Eastern Kentucky
o Beginning in 2013, 30 additional teachers each year for hard to staff positions in
Jefferson County
e Cost per procurement and time to be devoted to this project:
o Year 1: $385,000
o Year 2: $385,000
o Year 3: $520,000
o Year 4: $1,045,000
o Total of $2,335,000 to be covered by Race to the Top grant award to launch the
program; ongoing costs will be covered by local district and state funding
e Please see the (D)(3) reform plan narrative for more detail on the plan for Kentucky’s

partnership with Teach For America

Redevelop and reconstruct the Intern Management System
e Purpose: The Education Professional Standards Board will hire a vendor to redevelop and
reconstruct data collection on the Kentucky Teacher Intern Program and the Kentucky
Principal Intern Program to inform future programmatic decisions. These data will be
housed in the Intern Management System

e Products and professional services included in this procurement:
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o Purchasing of necessary hardware and software for the Intern Management
System

o Analysis of the new growth model evaluation system data available, and
integration of these data into the Intern Management System

e Cost per procurement and time to be devoted to this project:

o $3,140,000 for both the teacher and principal intern data collection. This total will
be covered by the Race to the Top grant award, with the minimal ongoing costs
covered by existing funds in the Education Professional Standards Board’s budget

o $1,210,000 to reconstruct the Intern Management System to streamline it with

other data systems to be developed (see (C)(2) and (C)(3) for more detail)

Line item 10: Indirect Costs
e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
e This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$0.5M in indirect costs

Line item 12: Supplemental Funding for Participating LEAs
Developing professional learning teams
e Purpose of supplemental funding: The Kentucky Department of Education will develop a
competitive grant program for districts to develop pilots for equitable distribution of
highly-effective and effective teachers and principals

e Cost detail:

Activity Cost #of Annual

LEAs total
Equitable distribution pilots (may include financial $300,000 |4 $1,200,000
incentive programs, loan forgiveness, etc.) per year

e The grants described above will be given for three years to selected Participating LEAs,
totaling $3,600,000 that will be charged to the Race to the Top grant over Years 2, 3, and
4
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Project #5: Effectiveness of teacher and principal preparation programs

Budget Part II: Project-Level Budget Table
Project Name: Effectiveness of Teacher and Principal Preparation Programs

(Evidence for selection criterion (A)(2)(i)(d))

Budget Categories

e

- Personnel

Associated with Criteria: (D)(4)

Project
Year 1

(a)
$0

Project
Year 2

(b)
$0

Project
Year 3

©
$0

$0

Project
Year 4

(d)

$0

. Fringe Benefits

$0

$0

$0

$0

$0

. Travel

$0

$0

$0

$0

$0

. Equipment

$0

$0

$0

$0

$0

. Supplies

$0

$0

$0

$0

$0

. Contractual

$1,700,000

$1,150,000

$1,000,000

$0

$3.850,000

. Training Stipends

$0

$0

$0

$0

$0

. Other

$0

$0

$0

$0

$0

- Total Direct Costs (lines 1=

2
3
4
5
6
7
3
9
8

)

$1.700,000

$1.150.000

$1.000,000

$0

$3.850,000

10. Indirect Costs*

$0

$0

$0

$0

$0

11 .Funding for Involved
LEAs

$0

$0

$0

$0

$0

12. Supplemental Funding for
Participating LEAs

$0

$0

$0

$0

$0

13. Total Costs (lines 9-12)

$1,700,000

$1.150,000

$1.000,000

$0

$3.850.000

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #5: Effectiveness of teacher and principal preparation programs

This budget includes the costs associated with the development of the Effective Educator
Preparation Index (EEPI) and the Effective Principal Preparation Index (EPPI) for teacher and
principal preparation programs, as described in the reform plans in section (D)(4). All costs for
this project fall under the “Contractual” category, and are described in detail below. The Race to
the Top grant award would fund the development and trial period of the tools described in (D)(4),
with the ongoing costs covered by the Education Professional Standards Board’s budget. The
State’s total budget for Project 5 to be covered by Race to the Top is ~$3.9M.

Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Development of the Effective Educator Preparation Index for teacher preparation programs
e Purpose: Kentucky’s Education Professional Standards Board will procure a vendor(s) to
develop an Effective Educator Preparation Index that measures the effectiveness of
teacher preparation programs as described in section (D)(4)
e Products and professional services included in this procurement:
o Project management to serve as liaison with the Education Professional Standards
Board and to facilitate development of the Effective Educator Preparation Index
for teacher preparation programs
o Required hardware and/or software for development of the Effective Educator
Preparation Index for teacher preparation programs
o Program developer(s) and data analyst(s)
o Training for state-level and university staff on how to utilize the Effective
Educator Preparation Index
e Cost per procurement and time to be devoted to this project: $500,000 per year for three
consecutive years, totaling $1,500,000 to be charged to a potential Race to the Top award

grant
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Development of the Effective Principal Preparation Index for principal preparation programs
e Purpose: Kentucky’s Education Professional Standards Board will procure a vendor(s) to
develop a Effective Principal Preparation Index that measures the effectiveness of
principal preparation programs as described in section (D)(4)
e Products and professional services included in this procurement (this list is not
comprehensive, and will be tailored based on proposals from potential vendors):
o Project management to serve as liaison with the Education Professional Standards
Board and to facilitate development of the Effective Principal Preparation Index
for principal preparation programs
o Required hardware and/or software for development of Effective Principal
Preparation Index for principal preparation programs
o Program developer(s) and data analyst(s)
o Training for state-level and university staff on how to utilize Effective Principal
Preparation Index
e Cost per procurement and time to be devoted to this project: $500,000 per year for three
consecutive years, totaling $1,500,000 to be charged to a potential Race to the Top award

grant

Development of a survey application for new teachers and principals
e Purpose: Kentucky’s Education Professional Standards Board will procure a vendor(s) to
develop a survey for new teachers and a survey for new principals that will provide
feedback on their preparation programs as an input into the Effective Educator and
Principal Preparation Indices for teacher and principal preparation programs
e Products and professional services included in this procurement:
o Development of software and hardware
o Program developer and part-time business / data analyst
e Cost per procurement and time to be devoted to this project: This is a two-year project,

with a total of $850,000 to be charged to a potential Race to the Top award grant
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o Year 1: $550,000 for development of software and hardware, $120,000 for
program developer and $30,000 for a part-time business / data analyst (Totaling
$700,000 for Year 1)

o Year 2: $120,000 for program developer and $30,000 for a part-time business /
data analyst (Totaling $150,000 for Year 2)

Line item 10: Indirect Costs

e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%

e There are no indirect costs for this project as all costs fall under the Contractual category
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Project #6: Educational Recovery for the lowest-achieving schools

Budget Part II: Project-Level Budget Table
Project Name: Educational Recovery for the lowest-achieving schools
Associated with Criteria: (E)(2)
Evidence for selection criterion (A)(2)(i)(d

get Categories
 Parsonnel $75,000 $75.000 $75,000 $75,000 $300.000

Fringe Benefits $22,500 $22,500 $22,500 $22,500 $90,000
Travel 50 50 $0 50 50
Equipment 80 80 80 80 30
Supplies $0 50 50 50 50
Contractual $1,795,000 | $295,000 | $3,295,000 | $295,000 | $5,680,000

. Training Stipends $0 $0 $0 $0 $0
. Other $0 $0 $0 $0 $0

9. Total Direct Costs (lines $1.892.500 $392.500 $3.392.500 | $392.500 $6.070.000
1-8)
10. Indirect Costs* $13,748 $13,748 $13,748 $13,748 $54,990

11 Funding for Involved $0 $0 $0 $0 $0
LEAs
12. Supplemental Funding | $0 $0 $0 $0 $0
for Participating LEAs
13. Total Costs (lines 9-12) $1.906,245 | $406.248 $3.406.248 - | $406,248 $6.124.990

1
2
3
4
5
6
7
8

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the
figures above.
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Project #6: Educational Recovery for the lowest-achieving schools

This budget includes the costs associated with building Kentucky’s new turnaround program. All
direct costs for this project fall under one of the following categories: “Personnel,” “Fringe
Benefits,” and “Contractual,” and are described in detail below. Remaining costs are within
“Indirect Costs.” The majority of the costs for this work will be covered by School Improvement
Grants / Title I funding and State School Improvement funding. The costs described in detail
below explain the portions of this work that the Race to the Top grant award would fund, totaling

~$6.1M.

Line item 1: Personnel
Educational Recovery Project Manager
e The Kentucky Department of Education will create a new position, entitled the
“Educational Recovery Project Manager,” with the following key responsibilities:
o Lead the Request for Proposal and selection process to establish the Centers for
Learning Excellence, and build the regional Center for Learning Excellence
networks
o Establish formal and informal communication channels between Centers for
Learning Excellence to facilitate knowledge sharing
o Serve as the Kentucky Department of Education point person for all Centers for
Learning Excellence, and Educational Recovery school and LEA personnel when
necessary
e Annual base salary: $75,000
e Percentage of full-time equivalent: 100%
e The Race to the Top grant award would fund 4 years of this position, totaling $300,000.
After four years, other sources of funding for turnaround work will fund this position
should it still be considered necessary to facilitate ongoing Educational Recovery

Pprocesses.
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Line item 2: Fringe Benefits

Educational Recovery Project Manager

The fringe benefit percentage for this position is 30% of base salary each year. 30% of
the $75,000 base salary is $22,500 each year, totaling $90,000 over the four year period
funded through Race to the Top.

The fringe benefit percentage of 30% was estimated based on benchmarks from other

similar positions at the Kentucky Department of Education.

Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Establishment of Centers for Learning Fxcellence

Purpose: The Kentucky Department of Education will utilize a Request for Proposal
process to select organizations (i.e., vendors) to establish nine Centers for Learning
Excellence as described in (E)(2)
Products and professional services included in this procurement (#his is a partial list; see
(E)(2) for more detail on the role of Centers for Learning Excellence):

o Identification and coordination of supports for Educational Recovery Schools

o Varied staff expertise in school turnaround

o Utilizing the CIITS (see section (C)(3) for more detail) to ensure knowledge

sharing platform / processes across Educational Recovery Schools

Cost per procurement and time to be devoted to this project: $500,000 for each of three
Centers for Learning Excellence to be established in Year 1, followed by $500,000 for
each of six additional Centers for Learning Excellence to be established in Year 3,
totaling $4,500,000 to be charged to a potential Race to the Top award grant
The ongoing management costs of the Centers for Learning Excellence will be primarily

covered by School Improvement Grants.
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Educational Recovery Summits

Purpose: The Kentucky Department of Education’s District 180 will work with the
Centers for Learning Excellence to hold three professional learning conferences each
year to ensure knowledge sharing amongst Educational Recovery schools and districts.
Products and professional services included in this procurement:

o Conference facilitation fees, including venue

o Note: does not include remuneration fees for travel and time off for participants, if

application

Cost detail: $15,000 for each convening. There will be 3 each year, totaling $45,000 each
year, and $180,000 total to be charged to the Race to the Top grant award.

Deployment of Educational Recovery Leader and Specialist training programs

Purpose: Educational Recovery Leaders will participate in an intensive training program
prior to entering the classroom as part of receiving the Educational Recovery Leader and
Specialist endorsements.
Products and professional services included in this procurement:
o Vendor services to support development and facilitation of training programs for
Educational Recovery Leaders and Specialists for four years
Cost detail: $250,000 per year for four years, totaling $1,000,000 over four years
The costs to run this program will covered by the Race to the Top award grant for Years
1 through 4, and will thereafter be covered by federal and state school improvement grant

funding,

Line item 10: Indirect Costs

Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$55,000 in indirect costs
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Project #7: Race to the Top Project Management

Budget Part II: Project-Level Budget Table

Project Name: Race to the Top Project Management
Associated with Criteria: (A)(2)

Budget Categories

o

- Personnel

Evidence for selection criterion (A)(2)(1)(d

Project
Year 1

(a)
$75.000

Project
Year 2

(b)
$75.000

Project
Year 3

©
$75.000

Project
Year 4

(d)
$75,000

$300.000

. Fringe Benefits

$22,500

$22,500

$22,500

$22,500

$90,000

 Travel

$0

$0

$0

$0

$0

. Equipment

$0

$0

$0

$0

$0

. Supplies

$0

$0

$0

$0

$0

. Contractual

$965.,000

$0

$0

$0

$965.,000

. Training Stipends

$0

$0

$0

$0

$0

. Other

$0

$0

$0

$0

$0

. Total Direct Costs (lines 1-

2
3
4
3
6
7
3
9
3

)

$1.062.500

$97.500

$97.500

$97.500

$1.355.000

10. Indirect Costs*

$13,748

$13,748

$13,748

$13,748

$54,990

11.Funding for Involved
LEAs

$0

$0

$0

$0

$0

12. Supplemental Funding for
Participating LEAs

$3.525,000

$625,000

$625,000

$625,000

$5,500,000

13. Total Costs (lines 9-12)

$4.601,248

$736.248

$736,248

$736,248

$6,909,990

Note: Calculations were conducted in a separate spreadsheet. Due to rounding, there may be small errors in the

figures above.
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Project #7: Race to the Top Project Management

This project is associated with criterion (A)(2) and outlines Kentucky’s approach to overall Race
to the Top project leadership and management of the grant as detailed in section (A)(2). To
ensure sufficient capacity at all levels of the education system, this project also includes funding
to supplement the potential underfunding of Participating LEAs for whom the Title 1 formula
may result in insufficient funding to fully implement Kentucky’s Race to the Top plans.
Furthermore, given Kentucky’s focus on fostering innovation, Project 7 includes an “Innovation
fund” from which competitive grants will be awarded to LEAs who propose new, innovative
projects with the aims of increasing student learning in their districts, as detailed in (A)(2). The

costs of this work to the State that would be covered by a Race to the Top grant award are $6.9M.

All direct costs for this project fall under the “Personnel,” “Fringe Benefits,” and “Contractual”
categories, with the remaining costs falling within “Indirect Costs” and “Supplemental Funding
for Participating LEAs.” The costs described in detail below explain the portions of this work
that the Race to the Top grant award would fund.

Line item 1: Personnel
RTTT Director
e Purpose: The RTTT Director will be a new staff person at the Kentucky Department of
Education who will lead the overall facilitation and implementation of the Race to the
Top plans.
e The base salary for this position is $75,000. This is a four-year position, totaling
$300,000 that will be charged to a potential Race to the Top grant award.

Line item 2: Fringe benefits
RTTT Director
e The fringe benefit percentage is 30% to cover employee benefits. Applied to the total
salary costs for the RTTT Director’s four-year term noted above, the total fringe benefit

cost is $90,000 that will be charged to the potential Race to the Top grant award.
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Line item 6: Contractual

Note: Kentucky has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48
and Part 80.36.

Technology platforms to support ongoing RTTT management and monitoring
e Purpose: The Kentucky Department of Education will hire a contractor to assess and
identify the necessary technology platforms to continuously manage and monitor the
funding that is dispersed and the work that is being done.
e Products and professional services included in this procurement:
o Consulting services, software required, and training to equip RTTT team to
effectively manage the grant and implementation plans

o Cost per procurement and time to be devoted to this project: $500,000

School improvement planning software
e Purpose: All schools and districts will use school improvement planning software as a
necessary technology platform to manage planning and implementation of all school
level projects and initiatives (as well as district-level views of project progress.)
e Products and professional services included in this procurement:
o Professional team analyzes conditions, readiness, and transferability of data
o MOA mutually developed
o Training on system provided
o On-going TA provided
o Basic aggregate reports
e Cost per procurement and time to be devoted to this project: $465,000
e The total costs for this contract are estimated to be about $2.8M over three years. The
following is the breakdown of how the full contract will be funded: $940,000 from
School Improvement Grants; $930,000 from State School Improvement funding;
$465,000 from the State’s Race to the Top award, and $465,000 from the LEAs’ 50%
subgrant from Race to the Top.
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Line item 10: Indirect Costs
e Kentucky’s indirect cost rate, as stipulated in Kentucky’s Indirect Cost Rate Agreement
(approved by the U. S. Department of Education), is 14.1%
e This rate applied to the direct costs for Personnel, Fringe Benefits, Travel, and Supplies

for this project comes to ~$55,000 in indirect costs

Line item 12: Supplemental Funding for Participating LEAs

Innovation Fund
e Purpose of supplemental funding: A $2.5M competitive fund will be established to
provide additional funding to LEAs that submit proposals and are awarded subgrants for

innovative projects and initiatives

LEAs whose Title I share is being supplemented by the State

e Purpose of supplemental funding: Based on their Title I share, 30 LEAs will likely
require additional funding to fully implement the Race to the Top plans proposed.

e Cost detail: The total additional funding required across these 30 LEAs is estimated to be
$3M, which will come from the State’s portion of the Race to the Top award. These
supplementary subgrants will range from $2,000 to $800,000 with an average of about
$165,000.

e Because all 174 LEAs in Kentucky have signed on to participate in the Race to the Top
initiatives, the final amounts for these supplemental subgrants will be determined during

the scoping of work phase.
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Terry Holliday, Ph.D.
Commissioner of Education

Steven L. Beshear
Governor

EDUCATION AND WORKFORCE DEVELOPMENT CABINET
DEPARTMENT OF EDUCATION

Capital Plaza Tower 500 Mero Street Frankfort, Kentucky 40601
Phone: (502) 564-4770 www.education.ky.gov

To: All Kentucky Educators and Education Partners

Today, the Kentucky Senate unanimously passed House Bill 176, part of a historic process that will have resonating
effects for years to come throughout the state’s public school classrooms.

This vote is part of a fast-paced set of activities that began with the filing of HB 176 by Representatives Carl
Rollins, Ted Edmonds, Jeff Greer, Tom Riner and Tommy Thompson. After much review and discussion, the bill
was passed out of the House unanimously and delivered to the Senate, where it underwent further review and
discussion in preparation for today’s vote. The support of House Education Committee Chair Carl Rollins and
Senate Education Committee Chair Ken Winters was crucial to their fellow legislators’ understanding and
willingness to move forward.

The actions by the House and Senate are unprecedented and show the deep commitment Kentucky’s legislators have
to the state’s youngest citizens.

House Bill 176 will provide much-needed interventions in the state’s lowest-performing schools and will strengthen
Kentucky’s application for funding through the federal Race to the Top program. Through HB 176, Kentucky will
be able to offer school districts more options to help them improve — from selecting an education management
organization to operate schools, to exercising more flexibility in staffing, to restructuring the existing management
of those schools that are persistently low-performing.

The state’s school districts have shown their support for these options as well — all 174 school district
superintendents, local boards of education and teacher representatives have formally signed off on the memorandum
of understanding for the Race to the Top application.

If the state’s application is successful, funds from Race to the Top will enable us to move Kentucky forward in P-12
education, with student success as the centerpiece. Race to the Top demands that states focus their energies on
student achievement and provide the highest-quality learning opportunities for all children.

Kentucky’s path to accomplishing this vision requires concerted action to demonstrate that the state:
expects that all students can and will learn at high levels, codified in internationally benchmarked
standards
creates great teachers, principals, superintendents and others supporting students, with each
challenged to perform at a high level and supported to do so
assesses performance of students, staff, schools and approaches, with access to information enabled
by an easy-to-use data system
provides needed assistance and/or interventions when schools and districts prove to persistently
struggle to improve

Thanks to the actions of the House and Senate, and to the support of local school officials, school boards, teacher

representatives and education partners across the state, Kentucky will lead the nation in the next wave of educational
improvement. I applaud the members of the Kentucky General Assembly for their very public show of dedication to
our state’s public school students, teachers, administrators and parents, and all of the citizens of the Commonwealth.

In appreciation,

Terry Holliday, PhD
Commissioner
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Race to the Top Advisory Council
‘ and
Stakeholder Letters of Support

The Kentucky Race to the Top Advisory Council was comprised of key stakeholder
organizations representing key state agencies; the states’ teacher union; associations representing
principals, superintendents, school boards and school councils; and other State and local leaders,
including parent, community, business and civil rights groups. The specific organizations and
individual that participated are listed below.

Letters support from each of these organizations on Kentucky’s Race to the Top Advisory
Council follow.

Kentucky Department of Educatlon (KDE) Comm1ss10ner Terry HoIllday

Kentucky Education and Workforce Interim Secretary Joe Meyer

Development Cabinet

Council on Postsecondary Education (CPE) President Bob King

Education Professional Standards Board Executive Director Phil Rogers

(EPSB)

Kentucky Education Association (KEA) Executive Director Mary Ann Blankenshlp
President Sharron Oxendine

Kentucky Association of School Executive Director Wayne Young

Administrators (KASA) ’ '

Kentucky Association of School Executive Director Wilson Sears

Superintendents (KASS) ‘

Kentucky School Boards Association (KSBA) | Executive Director Bill Scott

Kentucky Association of School Councils Executive Director Ronda Harmon

(KASC)

Kentucky Association of Educational Executive Director Liz Storey

Cooperatives (KAEC)

Kentucky Parent/Teacher Association (KY- President Sandy Rutledge

PTA)

Prichard Committee for Academic Excellence | Associate Executive Director Cindy Heine

Partnership at NewCities Executive Director Carolyn Witt-Jones

Kentucky Commission on Human Rights Executive Director John Johnson




In addition to the support of members of the Race to the Top Advisory Council, other
organizations, including Kentucky’s public universities have also been included.

e

Crs

V t i{ncy

University of Louisville

President James Ramsey

and Universities

Eastern Kentucky University President Doug Whitlock

Kentucky State University President Mary Evans Sias

Morehead State University President Wayne Andrews

Murray State University President Randy Dunn

Educational Testing Service Senior Vice President Michael Nettles
Association of Independent Kentucky Colleges | President Gary Cox

National Math and Science Initiative

Chief Executive Officer Tom Luce

American Productivity and Quality Center

Chairman C. Jackson Grayson

Felix Martin Jr. Foundation

Secretary of Board of Directors Kathy Jacobi

The Gheens Foundation

Executive Director Carl M. Thomas

Lexmark Internationat

Chairman and CEO Paul Curlander

Kentucky Chamber of Commerce

President Dave Adkisson

United Way of the Bluegrass

President Bill Farmer




EDUCATION and WORKFORCE DEVELOPMENT CABINET
OFFICE OF THE SECRETARY

Steven L. Beshear Capital Plaza Tower, 3 Floor Joseph U. Meyer

Governor

KentuckyUnbridledSpirit.com

500 Mero Street
Frankfort, Kentucky 40601
Phone (502) 564-0372
Fax (502) 564-5959
www.educationcabinet.ky.gov

Acting Secretary

January 11, 2010

Dr. Terry Holliday
Commissioner
Department of Education
CPT 500 Mero Street 3 Fl
Frankfort, KY 40601

Dear Commissioner Holliday:

The Education and Workforce Development Cabinet supports Kentucky’s

Race to the Top Application.

The initiatives laid out in Kentucky’s proposal are the right initiatives to
set Kentucky’s education system on a course to realize its vision of a
student-centric system where students are supported in their learning by
highly effective teachers, families and communities, school and district
administrators and state level partners. More specifically, we are
committed to supporting the four key elements of the Race to the Top
reform agenda: ‘

+ adopting internationally benchmarked standards and assessments
that prepare students for success in college and the workplace

» recruiting, developing, retaining, and rewarding effective teachers
and principals '

+ building data systems that measure student success and inform
teachers and principals how they can improve their practices

« turning around our lowest-achieving schools.

Effective implementation of the next generation of school reform in
Kentucky requires the support of all stakeholder groups. The Education
and Workforce Development Cabinet will support the initiatives in the

| L
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January 11, 2010
Page Two
Dr. Holliday

application by directing and encouraging all the agencies within the
Cabinet, including such agencies as the Education Professional
Standards Board (EPSB) and Kentucky Educational Television, to be full
partners with the Department in its implementation of the Race to the
Top commitments.

The Cabinet also chairs the P-20 Data Collaborative, currently comprised
of the Council on Postsecondary Education, EPSB and the Department of
Education. These partners are overseeing the development and
enhancement of the data systems that will enable the appropriate and
effective use of data to measure student success and inform teachers and
principals how they can improve their practices.

We appreciate your leadership in this effort. It is that leadership that will
be crucial as we work together to provide the young people of our state
with the best education possible. We look forward to supporting your
efforts in every way possible. '

Sincerely,

g

Joseph U. Meyer




Kentucky Council on
Postsecondary Education

Steven L. Beshear 1024 Capital Center Drive, Suite 320 Robert L. King
Governor Frankfort, Kentucky 40601 President

Phone: 502-573-1555
Fax: 502-573-1535
http:/ferww.cpe.ky.gov

January 13, 2010

Terry Holliday
Commissioner

Kentucky Dept. of Education
Capital Plaza Tower, 1% floor
500 Mero Street

Frankfort, KY 40601

Dear Commissioner Holliday:

As a member of the Race to the Top Application Advisory Coungil, I am writing to pledge the Council on
Postsecondary Education’s support for Kentucky’s Race to the Top application. We believe the initiatives
described in the Kentucky proposal will set our education system on a course that will help it realize its
vision of a student-centric system where students are supported in their learning by highly effective
teachers, families and communities, school and district administrators and state level partners. More
specifically, the Council pledges its support to fully integrating higher education into the P-12 experience;
training teachers who will teach students so that they are collége and career ready, raising all boats on the
tide. We are committed to the four key elements of the Race to the Top reform agenda:

» Adopting internationally benchmarked standards and assessments that prepare students for
success in college and the workplace;

» Recruiting, developing, retaining, and rewarding effective teachers and principals;

« Building data systems that measure student success and inform teachers and principals how
they can improve their practices;

» Turning around our lowest-achieving schools.

The reforms needed in Kentucky education now, as in 1990 with the Kentucky Education Reform Act,
require the support of all constituency groups to be effectively implemented.

It is with this commitment to Kentucky’s education vision in mind that the Kentucky Council on
Postsecondary Education, representing Kentucky’s public postsecondary institutions including our
research and regional universities and the Kentucky Community and Technical College System, is pleased
to commit our support of Kentucky’s Race to the Top application. In addition to our commitment to the
application, our organization also commits to support the initiatives in the application by:
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Commissioner Terry Holliday
Janwary 13, 2010
Page 2

» Providing technical support for P-20 database systems;

« Providing research and programmatic support for professional development of pre-and in-service
teachers and school leadership;

» Providing outstanding training programs for teachers and school leaders;

« Collaborating to build a supportive educational community that promotes college and career
readiness;

+ Linking the college readiness standards to introductory college coursework so that students
experience a smooth transition from high school to postsecondary degree and workforce training
programs.

We appreciate your leadership in this effort and the collaborative approach you have adopted to the
preparation of this application. The last several months have seen remarkable growth in the relationship
between our two agencies and the work we have done together has resulted in a very strong application
that will changes lives in the Commonwealth. We look forward to supporting these efforts in every way
possible.

Sincerely,

frowse L4

Robert L. King




EDUCATION PROFESSIONAL STANDARDS BOARD

10GC Airport Road, 3rd Floor, Frankfort, Kentucky 40601 ey
Steven L. Beshear : Phone: 502-664-4606  Fax: 502-564-7080 Phillip S. Rogers, Ed.D.
Governor www.kyepsb.net Executive Director

January 13, 2010

Commissioner Terry Holliday
Kentucky Department of Education
500 Mero Street

Frankfort, KY 40601

Dear Commissioner Holliday:

As a member of the Race to the Top Application Advisory Council, I am writing to
pledge the support of the Education Professional Standards Board UEPSB) for Kentucky’s
Race to the Top Application. We believe that the initiatives laid out in Kentucky’s
proposal are the right initiatives to set Kentucky’s education system on course to realize
the vision of a system where students are supported in their learning by highly effective
teachers, families and communities, school and district administrators, and state level
partners. More specifically, we are committed to supportmg the four key elements of the
Race to the Top reform agenda:

» adopting internationally benchmarked standards and assessments that prepare
students for success in college and the workplace

» recruiting, developing, retaining, and rewarding effective teachers and principals

« building data systems that measure student success and inform teachers and
principals how they can improve their practices

 turning around our lowest-achieving schools

To be effectively implemented, the reforms now needed in Kentucky education, as in
1990 with the Kentucky Education Reform Act, require the support of all stakeholder
groups. With this commitment to Kentucky’s education vision in mind, the EPSB is
pleased to support Kentucky’s Race to the Top application.

We appreciate your leadership in this effort and know that it will be crucial as we work
together to provide the young people of our state with the best education possible. We
look forward to supporting your efforts in every way possible.

Lorraine Wﬂhams
EPSB Chair

ana
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KENTUCKY EDUCATION
ASSOCIATION

May 28, 2010

Terry Holliday, Ph.D.
Commissioner of Education
Commonwealth of Kentucky
{apital Plaza Office Tower
Mero Street

Frankfort, Kentucky 40601

Dear Dr. Holliday,

The Kentucky Education Association is pleased to support Kentucky’s application for
federal Race to the Top funds in round 2 of that competition. As you know, KEA represents
more than 41,000 Kentucky educators, primarily classroom teachers but also inclading
students studying to become teachers, retired school staff as well as school classified
employees, KEA has a local association in each of Kentucky 174 school districts and is the
state affiliate of the National Education Association. :

Throughout the Race to the Top application process, the Kentucky Department of
Education has worked collaboratively with KEA as well as with many other partners
representing all aspects of the education community in Kentucky as well as business and
other public organizations. KDE and KEA have also worked closely with Kentucky Governor
Steve Beshear. KEA commends you and the KDE staff for working collaboratively and
patiently to create an application that has broad support,

KEA believes that Kentucky's application, if successful, will help all of us provide the
professional development and support that teachers need to implement Kentucky’s own
plans to adopt new standards and create new assessment and accountability systems.
Further, it will allow us to create a data system and technology support to help all teachers
improve their own practice and consequently the education our students receive. Finally,
we believe it will help our members receive meaningful information and feedback as they
‘work to assure that all children reach their potential.

KEA appreciates the collaborative relationship we have built together and look forward to
our joint work in the future, both to implement the plans in Kentucky’s Race to the Top
application and other endeavors that move Kentucky forward.

- Sincerely,
(m
Lo H. Defoeliors \QJ ut@lw&\\m@»%
Sharron K. Oxendine Mary ‘Ann Blankenship
President Executive Director

401 Capital Avenue
Frankfort, KY 40601
- 1. 502/875-2889 or 1 800/231-4532
Faxi1_502/227-9002
Internet: www.kea.org




Kentucky
Association

of School
Administrators

152 Consumer Lane
Franldfort, KY 40601
In Frankfort:

(502) 875-3411

Toll Free:

(800) 928-KASA
Fax Line:

(502) 875-4634

www.kasa.org

January 5, 2010

Dr. Terry Holliday, Commissioner
Kentucky Department of Education -
Capital Plaza Tower, First Floor
500 Mero Street

Frankfort, Kentucky 40601

NER O
FRANKFORT,

Dear Commissioner Holliday,

As a member of the Race to the Top Application Advisory Council, [ am
writing to pledge my organization’s support for Kentucky’s Race to the Top
Application. We believe the initiatives laid out in Kentucky’s proposal are the

it realize its vision of a student-centric system where students are supported in
their learning by highly effective teachers, families and communities, school
and district administrators and state level partners. More specifically, we are

committed to supporting the four key elements of the Race to the Top reform
agenda: '

* adopting internationally benchmarked ‘standards and-assessments that
prepare students for success in college and the workplace '

* recruiting, developing, retaining, and rewarding effective teachers and
principals : . o

* building data systems that measure student success and inform
teachers and principals how they can improve their practices

* turning around our lowest-achieving schools

The reforms needed in Kentucky education now, as in 1990 with the

Kentucky Education Reform Act, require the support of all stakeholder groups
to be effectively implemented.

It is with this commitment to Kentucky’s education vision in mind that our
organization is pleased to commit our support of Kentucky’s Race to the Top
application. In addition to our commitment to the application, our
organization also commits to support the initiatives in the application by:

* Actively promoting the Race 1o the Top Initiatives among our more
than 3000 members serving as school leaders across Kentucky;

* Encouraging school administrators to pursue innovative methods of
accomplishing the bold initiatives of Race to the Top;, )

* Spotlighting the successes of Race to'the Top initiatives by featuring
the results in workshops, conferences, and training events throughout -
the state, and actively supporting their replication in all districts.
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We appreciate your leadership in this effort. It is that leadership that will be
crucial as we work together to provide the young people of our state with the
best education possible. We look forward to supporting your efforts in every
way possible. '

Sincerely,

V bbos Y/

V. Wayne Young
Executive Director
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As a member of the Race to the Top Application Advisory Council, T am writing to
pledge the Kentucky Association of School Superintendents’ support for Kentucky’s
Race to the Top Application. We believe the initiatives laid out in Kentucky’s proposal
are the right initiatives to set Kentucky’s education system on a course that will help it
realize its vision of a student-centric system where students are supported in their
learning by highly effective teachers, families and communities, school and district
administrators and state- level partners. More specifically, we are committed to
supporting the four key elements of the Race to the op reform agenda:

« adopting internationally benchmarked standards and assessments that prepare
students for success in college and the workplace

« recruiting, developing, retaining, and rewarding effective teachers and principals

« building data systems that measure student success and inform teachers and
principals how they can improve their practices

« turning around our lowest-achieving schools

The reforms needed in Kentucky education now, as in 1990 with the Kentucky Education
Reform Act, require the support of all stakeholder groups to be effectively implemented.

It is with this commitment to Kentucky’s education vision in mind that the
Superintendents of Kentucky are pleased to commit our support of Kentucky’s Race to
the Top application. In addition to our commitment to the application, KASS also
commits to support the initiatives in the application by:

A commitment to enhanced Professional Development for all Superintendents

e A commitment to an improved and comprehensive evaluation system at all levels
Increased focus on student achievement generally and specifically in low
performing schools

We appreciate your leadership in this effort. It is that leadership that will be crucial as we
work together to provide the young people of our state with the best education possible.
We look forward to supporting your efforts in every way possible.

Sincerely,

WILSON SEARS

Executive Director
Mobile (606) 875-1771 = wilsonsears@gmail.com
101 Woadland Drive * Somerset, KY 42501-1351 = Office (606) 678-4860 « Fax (606) &678-4860
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Dr. Terry Holliday

Commissioner of Education

Kentucky Department of Education
Capitol Plaza Tower, 500 Mero Street
Frankfort, KY 40601
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Dear Commissioner Holliday:

As a member of the Race to the Top Application Advisory Coundil, representing the
Kentucky School Boards Association, I am writing to pledge my organization’s support
for Kentucky's Race to the Top Application. We believe the initiatives laid out in
Kentucky’s proposal are the right initiatives to set Kentucky's education system on a
course that will help it realize its vision of a student-centric system. where students are
supported in their learning by highly effective teachers, families and communities,
school and district administrators and state level partners. More specifically, we are
committed to supportlng the four key eiements of the Race to the Top reform :agenda:

» adopting internationally benchmarked standards and assessments that prepare
students for success in college and the workplace

» recruiting, developing, retaining, and rewarding effective teachers and principals

« building data systems that measure student success and inform teachers and
principals how they can improve their practices

« turning around our lowest-achieving schools

The reforms needed in Kentucky education now, as in 1990 with the Kentucky
Education Reform Act, require the support of all stakeholder groups to be effectively
implemented.

It is with this commitment to Kentucky's education vision in mind that our organization
is pleased to commit our support of Kentucky’s Race to the Top application. In
particular, KSBA supports the following:

» High-qualily assessments that will measure student growth
e A pring pal and teacher eva/uaﬂon system that measures student growth over
. tme )
. Changes fo the teacher evaluation sy.stem that prowde teachefs with. the
. support needed to become the best teacher poss/ble and make fenure a
meanfngﬁjl milestoné in their career .
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Innovative models for turning around low-performing schools

A differentiated compensation system designed and implemented at the local
level, especially for additionally assigned duties

Professional learning teams and job-embedded professional development

A Continuous Instructional Improvement Technology System so instructional
tools can be at the fingertips of every teacher

Strong data support systems for P-20 to track student progress, school
innovation, and teacher preparation program effectiveness

In terms of specific actions by KSBA to support Kentucky’s RTTT application:

We commit to provide training to the state’s school board members to assist
local school districts with the implementation of the grant
We will promote and participate in the Voluntary Partnership Assistance Team
or VPAT program (a multifaceted approach to building strong district leadership
for school districts with persistently fow-performing schools) and provide
resources necessaty for its expansion and implementation...
The association will assist local school districts in drafting any necessary policy
changes required by the RTTT initiatives
We will communicate to school board teams the overarching principles of
Kentucky's RTTT effort and also help explain its specifics
KSBA will encourage school board members to conduct a comprehensive
evaluation of the superintenderr, indluding using the model we have developed
for this purpose

We appreciate your leadership in this effort. It is that leadership that will be crucial as
we work together to provide the young people of our state with the best education
possible. We look forward to supporting your efforts in every way possible.

Sincerely yours,
R S

William G. Scott
Executive Director

/ka




KENTUCKY

ASSOCIATION of

SCHOOL
COUNCILS

P.O. BOX 784
DANVILLE, KY 40423

phone > {859} 238-2188

' fax > {859) 238-0806
office > 217 5. Fourth St
email > kasc@@kasc.net

. www.kasc.net

RONDA HARMON
Executive Director

January 8, 2010

Dear Commissioner Hoiliday,

As a member of the Race to the Top Application Advisory Council, | am writing to
pledge the Kentucky Association of School Councils’' support for Kentucky s
Race to the Top application.

We believe Kentucky is uniquely positioned to reach the challenging goals of the
Race to the Top program. Kentucky has been a leader in education since 1990
when the Kentucky Education Reform Act was enacted. As in 1990, the reforms
needed in Kentucky education now require the support of all stakeholder groups
to be effectively implemented, and we are committed to Kentucky’s vision.

We believe the initiatives laid out in Kentucky's application are the right initiatives
to set our state education system on a course to realize the vision of a student-
centric system where all pupils are supported in their learning by highly effective
teachers, and where families and communities, school and district administrators,
and state-level partners are fully engaged. More specifically, we are committed to
supporting the four key elements of the Race to the Top agenda:

= adopting internationally benchmarked standards and assessments that
prepare students for success in college and the workplace -

= recruiting, developing, retammg, and rewarding effective teachers and
principals

= building data systems that measure student success and inform teachers
and principals about how they can improve practices

= turning around our lowest-achieving schools

Our organization is pleased to commit its support of Kentucky's Race to the Top
application and Kentucky's education vision. In addition, our organization fully
commits to using school council leadership to help more schools innovate in
ways that will make sure all students will be engaged learners.

We appreciate your leadership in this effort. Vision and leadership will be crucial
as we work together o provide the young people of our state with the best
education possible. We look forward to supporting these efforts in every way
possible.

Sincerely, .
Ronda Harmon

~ Executive Director
~ Kentucky Association of School Councﬂs
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December 31, 2009

Dr. Terry Holliday, Commissioner

KY Department of Education

500 Mero Street, 1¥ Floor Capital Plaza Tower
Frankfort, KY 40601

Dear Dr. Holliday:

The Kentucky Association of Educational Cooperatives (KAEC), representing the cight regional
services centers in the state, submits this letter to evidence our endorsement and support to the KY
Department of Education in its application for funding through the USDOE’s Race to the Top (RTTT)
competition.

Regional educational cooperatives have existed in Kentucky for more than fifty years and have a rich
history of effectively serving our respective member school districts, working productively with a large
number of partners at the local, state and national levels. In regard to our state’s plan for RTTT, we
have been pleased to be at the planning table for the proposal development and to see the efforts
included in the plan to capitalize on the already existing regional networks established by our agencies.

We are fully on board to be a key partner in the plans for spring and summer of 2010 to unpack the
state’s newly adopted standards and look forward to working with content specialists in our regions in
this effort. This same type of work has already been occurring with existing standards and we believe
critical groundwork has been laid for this transition. As the core service of our agencies is professional
development, we are gearing up to assist with design and delivery of the training efforts that will be
required as our state adopts new standards, a new assessment system, and a comprehensive and robust
data system. We are very accustomed to the train-the-trainer, master practitioner, and professional
learning community models and will continue to help identify and support initiatives utilizing these and
other models that meet state and national standards for professional development.

Nothing could be closer to the core mission of the Cooperatives than helping identify, support and
sustain great teachers and leaders. Therefore, for this particular pillar of the RTTT proposal, we feel we
will be a critical partner. Kentucky’s schools respect and feel affinity to our agencies and will be
looking to us for leadership and resources as all stakeholders work together to achieve the goals of
RTTT. Likewise, we’ll be looking to the state for comparable leadership and resources in order to
provide the best support possible to our schools.

Adas, Allen, Barren, Bowling Green, Breckinridge, Buter, Campbelisville, Caverna, Clinton, Cloverport, Cumberland, Daviess, Edmonson, Flizabethtown, Glasgow,
Grayson, Green, Hancock, Hardin, Hart, LaRue, Logan, Meade, Metcalfe, Monroe, Ohio, Owensboro, Russellville, Simpson, Taylor, Todd, Union, Warren, WK1J




Finally, in the area of turn-around schools, we are keenly interested in the Centers for Learning
Excellence described in the proposal to support educational recovery for our lowest performing
schools. Because we already have affiliations and strong collaborative relationships with our partner
universities, we are optimistic that Partnership Centers can be established with these and perhaps
several other agencies working jointly on behalf of these schools and their recovery.

To you, Dr. Holliday, and other friends and colleagues at the KY Department of Education, we
congratulate you on your strong leadership over the past several months as this proposal has been
developed. We look forward to receiving notice of funding and to working with you on bringing
Kentucky’s plans to fruition.

Sincerely,

;726( émm

Liz Storey, Executive Dirsgtor of the Green River Regional Educational Cooperation
On behalf of the KY Association of Educational Cooperatives
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Commissioner Terry Holliday

Kentucky Department of Education

500 Mero Street, Capital Plaza Tower, 1" Floor
Frankfort, KY 40601

Dear Commissioner Holliday,

As a member of the Race to the Top Application Advisory Council, T am writing as President of
Kentucky PTA to pledge my organization’s support for Kentucky’s Race to the Top Application, We
believe the initiatives laid out in Kentucky's proposal are the right initiatives to set Kentucky's
education system on a course that will help it realize its vision of a student-centric system where
students are supported in their leaming by highly effective teachers, families and communities, school
and district administrators and state leve) partners, More specifically, we are committed to supporting
the four key elements of the Race to the Top reform agenda:
» adopting i ntemationally benchmarked standards and asscssments that prepare students for
success in college and the workplace
* recruiling, developing, retaining, and rewarding effective teachers and principals
«  building data systems that measure student suecess and inform teachers and principals how they
can improve their practices
¢ turning around our lowest-achieving schools

The reforms needed in Kentucky education now, as in 1990 with the Kentucky Bducation Reform Act,
require the support of all stakeholder groups to be effectively implemented.

It is this commitment to Kentucky’s education vision that Kentucky PTA is pleased to commit our
support of Kentucky's Race to the Top Application to support the initiatives by:

*  Support and plan parel diseussions with members from school adminisiration, PTAs, Jaculry.
and community members 1o address issues, both financial and social, which affact vour school 's
performance

*  Hold town hall meetings to inform parents, and all who are interested in attending, aboul the
fecessity and importance of adopting standards and assessmenis for student success in the
workplace and in continued edweation _

s Through parterships that Kentucky PTA has established, we will promote education
opportunilies for paventy in the areas of parent and student rights and responsibilities fargeting
lowest achieving schools

We appreciate your leadership in this effort, Tt is that leadership that will be crucial as we work together
to provide the young people of our state with the best education possible, We fook forward to
supporting your efforls in every way possible,

Sincerely,

!andy Rutledge

Making every child's potential a reality
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Kentucky Department of Education
500 Mero Street, 1™ Floor
Frankfort, KY 40601
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COMMISSIONER OF EBUCATION
FRANKFORT, KENTUGKY

Dear Commissioner Holliday:

RECEIVED |

I am pleased to pledge the enthusiastic support of the Prichard Committee for
Academic Excellence for Kentucky’s Race to the Top application and plans. Our
strong endorsement of the proposal reflects our belief that Race to the Top support.
will enable Kentucky to create a new education infrastructure for consistent, enduring,
higher achievement.

Ensuring the high achievement of all students and building public support for
stronger educational results has been the focus of our work for more than 25 years as
an independent, nonprofit organization of Kentucky citizens. We’re proud of
Kentucky’s national leadership since 1990 on standards, assessment, accountability,
educators’ professional growth, and intervention to strengthen weak schools. We’re
also excited about our legislature’s 2009 passage of Senate Bill 1, committing our

state to upgrade those efforts and become highly competitive in the national and
global economies.

The Prichard Comumittee has already started working, with the support of the
Bill & Melinda Gates Foundation, on an initiative to raise awareness of and support
for the new common core standards among teachers, parents, employers and civic
leaders. We believe the implementation of these new standards will lead to significant
improvement in student achievement statewide.

We also are excited about the prospects for a Race to the Top grant that would
enable Kentucky to:

®- Equip all our teachers to analyze and implement our new academic
standards well by tracking their students’ progress throughout the year
and adjusting instruction on an ongoing basis. That will move us far
beyond annual accountability to a balanced assessment approach that
can support much higher student achievement.




" Build new access to integrated data that educators will use to identify individual
needs and schoolwide trends, creating a far more powerfill tool from new and
existing information that can be used for raising achievement.

® Transform our teacher and leader preparation, evaluation, and professional
development methods so that we put our full strength behind the collaborative,
standards-based, data-driven education system that will do the most to enhance
what our students know and are able to do.

* Implement new, intensive transformation strategies for the small group of schools
that are chronically failing to deliver for Kentucky children. Our existing
intervention strategies have worked for most schools that showed weak
performance over the last two decades, but we know we need to do something far
stronger for those that have not responded acceptably to our efforts to date.

Kentucky’s history and energy make us fully ready to do this important work. We are the
right state, right now, to demonstrate how to move American children into global academic
leadership. Race to the Top funding will allow us to accelerate our in-state work and move with

added speed to complete our development of an education system that delivers excellence for
each and every Kentucky child.

We pledge our best efforts to support this important work and build a statewide
commitment to sustain it both during and after the grant period.

Sincerely

(e

Robert F. on
Executive Director
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January 14, 2010

Dr. Terry Holliday
Commisioner of Education
500 Mero Street

Frankfort, KY 40601

Dear Commissioner Holliday:

I am writing to commit the support of the Partnership at NewCities for Kentucky's Race
to the Top (RTTP) proposal. I have been fortunate to be a member of the RTTP
Advisory Council and have therefore been able to participate in the excellent process
developed by Kentucky leaders for creating this most innovative and results-based
approach for moving Kentucky's education system forward.

Kentucky is privileged to have a rich history of education reform. The statewide
leadership of the Partnership for Successful Schools (recently merged with the NewCities
Institute) has invested heavily for more than seventeen years in strategies that
aggressively engage all elements of Kentucky's communities in the work of improving P-
20 education. We have worked shoulder to shoulder with the Kentucky Department of
Education, the Council for Postsecondary Education, the Kentucky Community and
Technical College system to leverage corporate and community leadership with the goal
of more students reaching proficiency and beyond.

It has been quite apparent during the past twenty years that educators cannot carry all the
responsibility for improving student learning. It is imperative that we spread the
responsibility for improving the prosperity of our communities. In order to do that,
education improvement must be seen in the broader context of workforce and economic
development with local elected leadership calling for significantly higher levels of
involvement throughout the community.

It is not enough to rely on the successes of the past. The Partnership leadership believes
that this application fully describes how Kentucky can achieve the next level of education
improvement, building on lessons learned since 1990. Supporting the four key elements
of Race to the Top can provide the needed structure for what will produce the best results
for our students, the schools they attend, and the communities within which they reside.

il 100 East
MNewdCities

IRETiTLEe
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This application process has encouraged our legislators to allow school districts to close
low-performing public schools and restart them under the management of a private or
nonprofit operator known as an educational management organization. This legislation
creates a new definition of low-performing schools, taking into account graduation rates
and math and reading proficiency.

The Partnership at NewCities recommits its energy and commitment toward this next
phase of education improvement in Kentucky through support of Kentucky’s Race to the
Top application. We commit our focus on involving the community in support of literacy
and numeracy through our One to One initiatives and nationally acclaimed Kentucky
Scholars program which encourages greater number of students to take a more rigorous
course of study. We will continue to support quality teachers through our research and
policy voice. In addition, we will use our public information campaigns and community
development strategic planning efforts to educate and involve an ever increasing number
of citizens in the communities with whom we work.

Thank you for inviting us to submit a letter of support. Your aggressive leadership as our
Commissioner is appreciated. Your style of leading will be crucial as we work together
to “raise the bar” in Kentucky for all students to be educated for success at the next level
of education or work. We pledge to work with you to grow the work set forth in this

proposal.

Sincerely,

Carolyn Witt Jones
Partnership at NewCities

Mgy

NewCities

Instrtute
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January 13, 2010

Terry Holliday, Commissioner
Kentucky Department of Education
Capital Plaza Tower

500 Mero Street, 1¥ Floor

Dear Commissioner Holliday,

As a member of the Race to the Top Application Advisory Council, I am writing to pledge the
support of the Kentucky Commission on Human Rights for Kentucky’s Race to the Top Application. We
believe that the initiatives laid out in Kentucky’s proposal are the right initiatives to set Kentucky’s
education system on a course that will help it realize its vision of a student-centric system where siudents
are supported in their learning by highly effective teachers, families and communities, school and district
administrators and state level partners. More specifically, we are committed to supporting the four key
elements of the Race to the Top reform agenda:

« adopting internationally benchmarked standards and assessments that prepare
students for success in college and the workplace
« recruiting, developing, retaining, and rewarding effective teachers and principals

« building data systems that measure student success and inform teachers and
principals how they can improve their practices

« turning around our lowest-achieving schools
The reforms needed in Kentucky education now, as in 1990 with the Kentucky Education Reform
Act, require the support of all stakeholder groups to be effectively implemented. We know that many
improvements are needed in our educational systems, with a particular need to:

» Encourage equal opportunity in recruitment and promotion;

» Continuously be mindful of issues related to achievement gaps, the need for
minority role models in educational institutions, and the guarantee that the voices

.
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of citizens from all walks of life are considered in implementing future
educational programs and processes.

It is with this commitment to Kentucky’s education vision in mind that our orgamization is
pleased to commit our support of Kentucky’s Race to the Top application. In addition to our commitment
to the application, our organization also commits to support the initiatives in the application by:

- Using our offices to help reach out to individuals who have historically been
denied equal access in order to ensure that they understand the plan and can be an
integral part of the continuing process; -

« Making the resources of our offices available to assist the Department of
Education in ensuring equal opportunity in all of our educational systems;

»  Continuing to monitor and encourage Kentucky’s school systems so that they
will be mindful of reflecting the composition of the communities in which they
are located; and :

*  Helping to ensure that all citizens, particularly those who fall within the protected
-classes (race, color, sex, disability, national origin, religion, and age over 40} are
familiar with the plan and understand the value of its components.

We appreciate your leadership in this effort. Jt is that leadership that will be crucial as we work
together to provide the young people of our state with the best education possible. We look forward to
supporting your efforts in every way possible.

John J. Johnson
Executive Director

Hiked
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January 4, 2010 www.uky.edu

Dr. Terry Holliday

Kentucky Department of Education
500 Mero Street

1* Floor — Capital Plaza Tower
Frankfort, Kentucky 40601

Dear Commissioner Holliday:

The University of Kentucky (UK) strongly supports Kentucky’s vision for our children’s
education, and specifically the state’s application for Race to the Top funding. It is with this
commitment to Kentucky’s education vision and the opportunity to secure substantial funding for
that vision in mind that we are pleased to commit our support for Kentucky's Race to the Top
application in the following ways:

UK will provide $1.5 million over three years to create the Kentucky P20 Innovation Lab: A
Partnership for Next Generation Learning housed in the College of Education designed to
(1) recruit and prepare highly effective and transformative teachers and school leaders; (2)
provide ongoing, internationally-recognized best practices in professional development to
existing teachers and school leaders with particular attention to educators in the fowest-
achieving schools; (3) conduct innovative educational research; and (4) translate research
findings into innovative educational practices emphasizing higher-order thinking and 21*
century skills.

Help develop and house the Kentucky P20 Data Base designed to measure individual student
data tracked over time and to inform teachers and principals on how they can improve their
practice.

Continue support for the extensive network of partnerships built to improve science,
technology, engineering, and mathematics (STEM) education through the campus-wide
Partnership Institute for Mathematics and Science Educational Reform (PIMSER); Project
Lead The Way, and the new STEM Education department in the College of Education.
These partnerships are designed to substantially improve P-20 STEM education through
federal, state, and foundation-funded programs that target teacher recruitment and
preparation, statewide professional development and leadership training, and innovative
engagement projects between higher education and P-12 faculty that address specific school
and district-level educational needs.

Support the nation’s workforce and economic development efforts by leading the national
science and mathematics teacher initiative (SMTI) of the Association of Public and Land-
Grant Universities (APLU) whose goal is to greatly increase the number and quality of each
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state's P-12 science and mathematics teachers. President Lee Todd was selected to lead this
initiative within a newly created unit of the APLU.

We fully support the framework for the future of education in Kentucky that puts students at the
center, with clear knowledge of what they will need to be ready for college and careers.
Nurturing those students are effective teachers, who are supported by engaged communities and
school leaders. Those school communities are nested within districts, providing supports and
connections to best practices. State level partners, including colleges and universities, stand
ready to support these efforts to make sure that students in the state can meet the increasing
demands of the global society in which they live.

We are also aware of your commitment to this vision as well as that of the General Assembly by
virtue of the passage of Senate Bill 1 during the 2009 session.

We understand that the federal Racefo the Top program can provide the funding necessary to
ensure that this great vision for education can be accomplished by: (1) adopting internationally
benchmarked standards and assessments that prepare students for success in college and the
workplace; (2) recruiting, developing, retaining, and rewarding effective teachers and principals;
(3) building data systems that measure student success and inform teachers and principals how
they can improve their practices; and (4) turning around our lowest-achieving schools.

Thank you for your leadership in uniting Kentucky around a comprehensive vision to provide
every child — from early childhood through adolescence - with the best education possible. We
welcome the opportunity to collaborate and share resources to ensure success and sustainability
of this vision.

Sincerely,

Lee T. Todd; Jr.
President
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Janwary 12, 2010

Dr. Terry Holliday, Commissioner
Kentucky Department of Education
500 Mero Street

1% Floor — Capital Plaza Tower
Frankfort, Kentucky 40601

Dear Commissioner Holliday:

The University of Louisville is writing to pledge its support to Kentucky’s vision for education in the
future, and Spe(:lﬁcal]y the state’s application for Race to the Top funding. We believe this funding
will ensure the vision is achieved.

We know that Kentucky has set forth a framework for the future of education in Kentucky that puts
students at the center, with clear knowledge of what they will need to be ready for college and career.
Supporting those students are effective teachers, who are supported by engaged communities and
school leaders. Those school comumunities are nested within districts, providing supports and
connections to best practices. State level pariners, including colleges and universities, stand ready to
suppott these efforts to make sure that students in the state can meet the increasing demands of the
global society in which they live.

We are also aware of your commitment and that of the General Assembly to this vision by virtue of
the passage of Senate Bill 1 during the 2009 session.

The federal Race to the Top program then provides the funding necessary o ensure that this great
vision for education can be accomplished by:

+ adopting internationally benchmarked standards and assessments that prepare students for
success in college and the workplace;

» recruiting, developiog, retaining, and rewarding effective teachers and principals;

+ building data systems that measure student success and inform teachers and principals
how they can improve their practices; and

« turning around our Jowest-achicving schools.

With this coromitment to Kentucky’s education vision, and the opportunity to secure substantial
funding for that vision, we are pleased to commit our support for Kentucky’s Race to the Top
application. In addition, to support the initiatives of the application we will also support the vision in

James R. Ramsay, Pragident » University of Loulsvilia « Loulsville, iKY 40292
Ph: 502,852.5417 F: 502.852.5682 W: loulsville,edu
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the following ways: a) through Race To The Top funding , the University of Louisville can provide
professional developroent based upon the new core content standards; b) provide its expertise to
improve princip<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>