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Race to the Top

Application for Initial Funding
CFDA Number: 84.395A

U.S. Department of Education
Washington, D.C. 20202
OMB Number: 1810-0697

Expiration Date: 05/31/2010

Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a
collection of information unless such collection displays a valid OMB control number. The valid
OMB control number for this information collection is 1810-0697. The time required to complete
this information collection is estimated to average 681 hours per response, including the time to
review instructions, search existing data resources, gather the data needed, and complete and
review the information collection. If you have any comments concerning the accuracy of the time
estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, Washington, D.C. 20202-4537. If you have comments or concerns regarding the status
of your individual submission of this form, write directly to: Race to the Top, Office of
Elementary and Secondary Education, U.S. Department of Education, 400 Maryland Ave., S.W.,
Room 3E108, Washington, D.C. 20202-3118
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State of Hawaii Race to the Top Application
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State of Hawaii Race to the Top Application
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State of Hawaii Race to the Top Application
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State of Hawaii Race to the Top Application
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school year or most

Baseline (Current
recent)

End of SY 2010-

End of SY 2011-
2011

End of SY 2012-
2012

End of SY 2013-
2013

2014
Actual Data:
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1. COMPETITION PRIORITIES

Priority 1: Absolute Priority -- Comprehensive Approach to Education Reform

To meet this priority, the State’s application must comprehensively and coherently address all of
the four education reform areas specified in the ARRA as well as the State Success Factors
Criteria in order to demonstrate that the State and its participating LEAs are taking a systemic
approach to education reform. The State must demonstrate in its application sufficient LEA
participation and commitment to successfully implement and achieve the goals in its plans; and it
must describe how the State, in collaboration with its participating LEAs, will use Race to the
Top and other funds to increase student achievement, decrease the achievement gaps across
student subgroups, and increase the rates at which students graduate from high school prepared
for college and careers.

The absolute priority cuts across the entire application and should not be addressed separately.
It is assessed, after the proposal has been fully reviewed and evaluated, to ensure that the
application has met the priority.

Priority 2: Competitive Preference Priority -- Emphasis on Science, Technology,
Engineering, and Mathematics (STEM). (15 points, all or nothing)

To meet this priority, the State’s application must have a high-quality plan to address the need to
(i) offer a rigorous course of study in mathematics, the sciences, technology, and engineering; (ii)
cooperate with industry experts, museums, universities, research centers, or other STEM-capable
community partners to prepare and assist teachers in integrating STEM content across grades and
disciplines, in promoting effective and relevant instruction, and in offering applied learning
opportunities for students; and (iii) prepare more students for advanced study and careers in the
sciences, technology, engineering, and mathematics, including by addressing the needs of
underrepresented groups and of women and girls in the areas of science, technology, engineering,
and mathematics.

The competitive preference priority will be evaluated in the context of the State’s entire
application. Therefore, a State that is responding to this priority should address it throughout
the application, as appropriate, and provide a summary of its approach to addressing the priority
in the text box below. The reviewers will assess the priority as part of their review of a State’s
application and determine whether it has been met.

Recommended maximum response length, if any: One page

With a clear understanding that a highly skilled, STEM-literate workforce is a basic building
block for Hawaii’s economic success, Hawaii will significantly increase its number of public
school graduates who pursue STEM-related careers or attain two- or four-year degrees in STEM

fields by increasing STEM-foundational academic standards for all students in the State, and
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cultivating partnerships to strengthen STEM education and additional offerings.

1.  Toensure arigorous course of study in mathematics, the sciences, technology, and
engineering for all HIDOE students, the Hawaii Board of Education adopted a Career and
College Ready (CCR) Diploma in 2008 that provides a strong foundation for STEM by requiring
four credits of mathematics (including Algebra I, Geometry, and Algebra 11) and three credits of
science (including two lab sciences). This “Step Up” diploma is currently optional, but will
replace the current diploma requirements for all students beginning with the class of 2018. In
addition,

2. Hawaii is currently working on the development of a science, engineering, and technology
(SET) curriculum framework similar to a framework developed by Massachusetts to infuse
STEM education throughout K-12 grades/courses and raise STEM literacy for all students.

i) In addition to these standards-based efforts, In 2007, the Governor signed Act 111 2007
into law and appropriated an initial $5 million for the Hawaii Innovation Initiative to provide
public school students with world-class analytical and problem-solving skills developed through
STEM education. Act 111 created the following cooperative partnerships and programs, which

have been or will be expanded with an additional $9 million in ARRA funds.

1. In 2008, HIEST (Hawaii Excellence in Science and Technology) Academies were established
in approximately 20% of the HIDOE high schools (7 of 37) to engage more students in a rigorous
standards-based curriculum designed to improve their mathematics and science skills and
increase their readiness and motivation to pursue postsecondary training and career options in
STEM and STEM-related disciplines. HIEST is a partnership between the HIDOE, Department
of Business, Economic Development and Tourism (DBEDT), local community colleges, and
other local agencies, and ARRA funds are providing for HIEST’s current expansion to 15 high
schools.

2. In 2008, the FIRST (Fostering Inspiration and Relevance through Science and Technology)
Pre-academy program was established to attract students to STEM by providing middle school
students with contextual learning opportunities, particularly in robotics and through the Research
Experience for Teachers program. The UH College of Engineering provides this program,
together with the STEM Intercommunity Portal to connect UH researchers with HIDOE teachers
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and students. The FIRST Pre-academy program will be expanded to every public middle school
by 2012.

3. Provided funding in 2008 and 2009 for intensive training of a total of 137 math teachers and
375 science teachers through the UH College of Education.

4. In 2008-09, DBEDT’s Creative Industries Division, in cooperation with HIDOE, UH
Community Colleges, and industry, developed curriculum to create dynamic contextual learning
modules that engage secondary school students in animation, game design, creative writing, and

digital media. Twenty-six schools are participating in the 2009 pilot program.

iii) The Step Up diploma and end-of-course exams, the SET curriculum framework, and
expanded robotics, HIEST and FIRST partnerships will give all of the State’s public schools
students, including underrepresented students, the foundational skills for advanced study and
careers in STEM. Additional targeted efforts include: A partnership between the HIDOE and
Kamehameha Schools to pilot a New Tech High School campus at Nanakuli High and
Intermediate School, which is 75% Native Hawaiian, a target underrepresented group in STEM
fields, and (2) $1.1M to maintain Project EAST (Environmental and Spatial Technology) in rural,
high Hawaiian-population neighbor island schools and expand the program to four schools on
Oahu, serving about 600 students annually. The project involves DBEDT, local business partners
who provided technology resources and technical support for rural schools, and the Women in
Technology program of the Maui Economic Development Board. (See Appendix STEM-1 for

more information on STEM initiatives.)

Priority 3: Invitational Priority — Innovations for Improving Early Learning Outcomes
(not scored)

The Secretary is particularly interested in applications that include practices, strategies, or
programs to improve educational outcomes for high-need students who are young children
(prekindergarten through third grade) by enhancing the quality of preschool programs. Of
particular interest are proposals that support practices that (i) improve school readiness (including
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social, emotional, and cognitive); and (ii) improve the transition between preschool and
Kindergarten.

The State is invited to provide a discussion of this priority in the text box below, but such
description is optional. Any supporting evidence the State believes will be helpful must be
described and, where relevant, included in the Appendix. For attachments included in the
Appendix, note in the narrative the location where the attachments can be found.

Recommended maximum response length, if any: Two pages

The Hawai‘i Department of Education (HIDOE) partners with public and private entities to
systematically implement and explore different practices, strategies and programs to enhance
preschool quality and improve school readiness and transition between preschool and
kindergarten. Highlighted below are converging efforts that provide evidence of statewide buy-in
to improving the quality of early learning and strongly indicates Hawaii’s capacity to execute a
coherent, coordinated, statewide reform agenda toward improving educational outcomes for
Hawaii’s youngest citizens. These efforts of HIDOE’s involvement in early education encompass
system governance, transition, assessment, teacher professional development, early learning
standards, and pilot programs that align Pre-K with elementary schools.

Established by the legislature in 2008, the Early Learning Council (ELC) is a statewide entity
charged with developing and administering a comprehensive, quality early learning system,
which builds upon existing programs and services for children from birth to entry into
kindergarten. This entity is attached to HIDOE and the HIDOE Superintendent plays a vital role
on the Council.

In order to develop a seamless transition system for all children, prenatal to grade three, with an
emphasis on successful transitioning into Kindergarten, the HIDOE partners with lead early
childhood agencies to form a school readiness and interagency community-based teams and
protocols. Team members coordinate technical assistance to ensure that families receive needed
transition services and supports.

Hawai‘i includes early childhood education indicators in its database decision making framework.
Annually, HIDOE administers statewide the Hawai‘i State School Readiness Assessment
(HSSRA) to all principals and kindergarten teachers. The results of the assessment include (a)
information on the schools’ early childhood policies and practices, (b) the proportion of entering
kindergarten children who display key characteristics and skills considered important to

successful early learning experiences. The HSSRA improves transition by focusing kindergarten
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teachers on the entering skills of their children while serving as a diagnostic tool for curriculum
planning.

Another critical planning tool utilized by Hawaii’s early childhood professionals is the Hawai‘i
Preschool Content Standards, which were adopted in 2004 by both the State Legislature and
BOE. It continues to provide preschool administrators and teachers in private programs as well as
HIDOE special education preschools with guidance regarding program content.

HIDOE is piloting programs that demonstrate the efficacy of the Pre-K to Grade 3 concept. These
mechanisms serve to inform and build system-level school readiness efforts led by the HIDOE
and other partners.

Hawai‘i P-3 Initiative (P-3), embedded within the Hawai‘i P-20 Partnerships for Education
provides educational leaders and practitioners with an overarching framework to foster research-
based and developmentally appropriate practices through quality professional development
opportunities, access to higher education Early Childhood Education coursework, high-quality
classroom observations, data sharing across entities, and alignment and integration of programs
supporting children’s school readiness.

In July 2009, HIDOE established the Linapuni Early Education Center to provide at-risk four-
year-olds with access to preschool in an elementary school within the community. This school-
based model monitors children’s cognitive and social/emotional development, engages children in
relevant and developmentally appropriate learning environments, and provides opportunities to
increase family engagement.

Hawaii’s Pre-Plus houses preschools on elementary school campuses in order to expand early
education services to low income families. Pre-Plus is a public-private partnership in which the
state provides early childhood private programs with 16 rent free sites on elementary school
campuses. The goal is to increase curriculum alignment and communication to ensure successful
transitions from preschool to kindergarten.

A program for future consideration involves the provision of a quality preschool program starting
with four-year-old children, born August 1 through December 31, currently identified as Junior
Kindergarten. The program will require staff knowledgeable about developmentally appropriate
and high quality standards and assessments. Programs providing services may be housed within
the HIDOE school site or contracted to a private preschool provider. Elementary schools will be

required to develop strong transition programs with these preschools and to ensure the alignment
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of curriculum and coordination and communication between the early learning program and the
kindergarten teachers. Parent engagement strategies will be an integral part of the preschool
program as a means to fostering children’s school readiness.

Priority 4: Invitational Priority — Expansion and Adaptation of Statewide Longitudinal
Data Systems (not scored)

The Secretary is particularly interested in applications in which the State plans to expand
statewide longitudinal data systems to include or integrate data from special education programs,
English language learner programs, early childhood programs, at-risk and dropout prevention
programs, and school climate and culture programs, as well as information on student mobility,
human resources (i.e., information on teachers, principals, and other staff), school finance, student
health, postsecondary education, and other relevant areas, with the purpose of connecting and
coordinating all parts of the system to allow important questions related to policy, practice, or
overall effectiveness to be asked, answered, and incorporated into effective continuous
improvement practices.

The Secretary is also particularly interested in applications in which States propose working
together to adapt one State’s statewide longitudinal data system so that it may be used, in whole
or in part, by one or more other States, rather than having each State build or continue building
such systems independently.

The State is invited to provide a discussion of this priority in the text box below, but such
description is optional. Any supporting evidence the State believes will be helpful must be
described and, where relevant, included in the Appendix. For attachments included in the
Appendix, note in the narrative the location where the attachments can be found.

Recommended maximum response length, if any: Two pages

The BOE Comprehensive Student Support System Policy # 2203 approved on May 14, 2009,
recognizes the importance of providing effective instruction in a caring and supportive learning
environment. The framework for the Comprehensive Student Support System articulates five key
components: (1) Effective standards-based instruction for all students; (2) Appropriate student
support through an array of services; (3) Involvement of families and community stakeholders as
partners in the education process; (4) Management of decision-making driven by ongoing
assessment of student progress; and (5) An effective single all-student database. The fifth
component was the impetus for development of HIDOE’s electronic Comprehensive Student
Support System (eCSSS).

HIDOE has approached the development of a statewide longitudinal data system in stages. As a
single SEA/LEA, HIDOE has the advantage of a single student information system for basic
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student demographic, attendance, course scheduling, and course marks information. However,
other student services information — including food services, transportation, English language
learner programs, homelessness, migrant status, at-risk programs and special education services —
are maintained in other databases and systems. HIDOE was awarded a 2009 Statewide
Longitudinal Data System grant for the purpose of developing a system to link the separate
databases and systems as well as to provide data access and support to schools and teachers for
the purpose of improved instruction and student achievement. The outcomes of this grant,
referred to as K12 LDS, will provide interoperability between the databases reducing the return
time for data from entry to recovery and access in the partner systems. Also, the need for
duplicative entry of data in separate systems will be eliminated or reduced. Teachers and school
administrators will gain access to relevant student information through secure access to
dashboards of student and other school level information. This K12 LDS will allow the tracking
of individual student data from a student’s entry into HIDOE until the student exits the system.
Longitudinal data will promote trend analyses and permit the development of early warning

systems based on student data facilitating early interventions for struggling students.

The initial phase of the K12 LDS will include student demographics, enrollment, discipline
events and actions, attendance, health, student snapshots, student schedules, economic status, and
program membership, period and final marks, general learner outcomes, and Hawaii State
Assessment data. In addition, principals will be able to access student, school, and staff data as
well as financial balances and journal entries data. Data quality indicators will assist principals to
edit/correct and monitor their data in these areas. Each indicator will allow users to drill down to
the individual student-level data. Additional planned phases for the K12 LDS will include at-risk

modules, mobility/stability, and other advanced analytics.

The second stage of development is outlined in HIDOE’s P20 LDS proposal and plan.
Building on the K12 LDS, the P20 LDS expands HIDOE’s ability to track individual student data
longitudinally from preschool through the K12 system and into postsecondary education and the
workforce providing greater opportunities to analyze longitudinal data trends, develop predictive
analyses, and identify linkages between course-taking patterns and later success. Furthermore,
HIDOE is committed to developing a partnership for educational research with local research

organizations to better fulfill the potential of P20 LDS data to address policy questions posed by
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HIDOE leadership, the BOE, the State and Federal Legislatures and the public at large.

HIDOE recognizes that collection and access to longitudinal data is only the first step. The
monitoring and actionable use of the data is critical to sustained system improvement. For this
reason, HIDOE is instituting a consolidated and aligned statewide improvement planning process
utilizing a balanced scorecard model with project management oversight. The balanced scorecard
process focuses HIDOE leadership on state-level leading and lagging indicators of student
success and system performance. The project management oversight process, guided by data
analysis facilitates program, process and directional adjustments affecting statewide projects to be

made in a timely manner.

Priority 5: Invitational Priority -- P-20 Coordination, Vertical and Horizontal Alignment
(not scored)

The Secretary is particularly interested in applications in which the State plans to address how
early childhood programs, K-12 schools, postsecondary institutions, workforce development
organizations, and other State agencies and community partners (e.g., child welfare, juvenile
justice, and criminal justice agencies) will coordinate to improve all parts of the education system
and create a more seamless preschool-through-graduate school (P-20) route for students. Vertical
alignment across P-20 is particularly critical at each point where a transition occurs (e.g., between
early childhood and K-12, or between K-12 and postsecondary/careers) to ensure that students
exiting one level are prepared for success, without remediation, in the next. Horizontal
alignment, that is, coordination of services across schools, State agencies, and community
partners, is also important in ensuring that high-need students (as defined in this notice) have
access to the broad array of opportunities and services they need and that are beyond the capacity
of a school itself to provide.

The State is invited to provide a discussion of this priority in the text box below, but such
description is optional. Any supporting evidence the State believes will be helpful must be
described and, where relevant, included in the Appendix. For attachments included in the
Appendix, note in the narrative the location where the attachments can be found.

Recommended maximum response length, if any: Two pages

Improving educational achievement requires a change in the way education is perceived. Rather
than view education as a series of separate stages throughout life, a P-20 approach views
education as a lifelong continuum. A lifelong learning approach encompasses the academic
experience of students through formal schooling, whether marked by high school graduation,
college graduation, or an advanced degree, as well as the out-of-school experiences that affect the
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learning process, including early learning in the formative years, and community and family

involvement in the education process.

Addressing the need for improvement in educational attainment is not the responsibility of a
single entity; it is the duty of everyone who is vested in a sustainable future for Hawaii. It is for
this reason that Hawaii P-20 Partnerships for Education was established in 2002. Hawaii P-20 is
a statewide collaboration that is working to better integrate Hawaii’s early childhood, K-12, and
higher education systems in order to provide a smoother educational pathway for students to
persist to higher skills and academic success. Hawaii P-20 is led by a unique partnership of the
leaders of the Good Beginnings Alliance, the HIDOE, and the University of Hawaii System,
whose collective goal is for 55% of Hawaii’s working age adults to have a 2- or 4-year college
degree by the year 2025. To aid Hawaii P-20 in achieving its goal, a Hawaii P-20 Council of 31
leaders from education, business, labor, government, and community provides support,
information, and advice to the Hawaii P-20 leadership and staff, and advocates for sound

educational planning and policy.

To reach the “55%” goal by 2025, the work of the leaders and staff of Hawaii P-20 focus on four

priority sub goals;

e Having all children reading at grade level by third grade;
e Strengthening the rigor of the high school curriculum.
e Increasing student access to and success in college; and

e Facilitating program and policy development based upon research and data.
One of the ways that Hawaii P-20 adds value to the P-20 educational pipeline is by addressing
issues of transitions for students and for institutions, in particular, the transition between early

childhood and K-12, and the transition between K-12 and career/post-secondary education.

Transition between early childhood and K-12

Having all children reading at grade level by the third grade is optimally attained through the
collaborative effort of early childhood education and K-3. There are several Hawaii P-20-led

initiatives that bridge the two systems:
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e A critical planning tool utilized by Hawaii’s early childhood professionals is the Hawaii
Preschool Content Standards (HPCS) which were adopted in 2004 and are aligned with the
current K-12 Hawaii Content and Performance Standards (HCPS). Prior to full
implementation of the Common Core State Standards that will replace HCPS, the HPCS will
be revised to be in alignment with Common Core so that preschool administrators and
teachers in private programs as well as HIDOE special education preschools can continue to
use the HPCS for guidance regarding program content.

e In order to develop a seamless transition system for all children, prenatal to grade three, with
an emphasis on successful transitioning into Kindergarten, the HIDOE partners with lead
early childhood agencies formed “school readiness and interagency community-based teams
and protocols.” Team members coordinate technical assistance to ensure that families receive
needed transition services and supports.

e Hawaii includes early childhood education indicators in its database decision-making
framework. Annually, the HIDOE administers the Hawai‘i State School Readiness
Assessment (HSSRA) to all principals and kindergarten teachers. The results of the
assessment include (a) information on the schools’ early childhood policies and practices, (b)
the proportion of entering kindergarten children who display key characteristics and skills
considered important to successful early learning experiences. The HSSRA improves
transition by focusing kindergarten teachers on the entering skills of their children while
serving as a diagnostic tool for curriculum planning.

e The Hawaii P-3 Initiative (P-3), embedded within the Hawaii P-20 Partnerships for Education
currently provides support for 17 P-3 teams to address community-identified opportunities to
develop high quality learning environments for young children. Attention is paid to aligning
the early learning programs with elementary schools to ensure that children successfully
transition into the K-12 system. There are plans to expand the number of P-3 and focus on

schools identified as “struggling.”

Transition between K-12 and Career/Post-Secondary Education

Having all public school graduates ready for a career or post-secondary education without the

need for remediation is optimally attained through the collaborative effort of K-12 system and the
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higher education system and business. There are several Hawaii P-20-led initiatives that bridge

these systems:

Through a partnership between the HIDOE, the University of Hawaii System, and the Hawaii
Business Roundtable, Hawaii joined the American Diploma Project (ADP) network in 2006
and was (and remains) committed to raising high school standards, strengthening assessments
and curriculum, and aligning high school requirements with the expectations of employers
and colleges.

Beginning with the high school graduating class of 2013, Hawaii students will have the option
to earn the Board of Education Recognition Diploma (BOERD) that is aligned with ADP
recommendations for a rigorous high school curriculum. The BOERD is intended to signal to
institution of higher education and business that the student is ready for college or the work
force, without the need for remediation.

The UH Board of Regents’ “B-Plus Scholarship” provides a scholarship incentive for HIDOE
graduates who demonstrate financial need to earn the BOERD. Other private funders such as
Kamehameha Schools also offer scholarship incentives tied to the BOERD.

Several Hawaii businesses and labor unions are also acknowledging the rigor of the BOERD
by waiving their mathematics exam for students graduating with the BOERD, especially since
BOERD graduates will all have demonstrated proficiency in Algebra Il which is meets or
exceeds the level of mathematical rigor expected.

For the past two years, the HIDOE has been implementing the Algebra 11 End-of-Course
Exam (Alg2EOC). By 2011, student results from the Alg2EOC will be factored in to their
course grades, which will systemically assure all stakeholders that a student receiving a C or
higher in Algebra Il has demonstrated a minimal level of proficiency of the course content. In
addition, the Alg2EOC will also serve as a placement tool into 100-level college mathematics
courses within the UH system, thereby providing a seamless transition from high school math
to college math. End-of-course exams will be developed by other courses required for the
BOERD, and similar placement agreements will be made to further provide seamless
transitions for all content areas.

Beginning with the graduating class of 2018, requirements for the BOERD will be slightly
modified and will then be required of ALL graduates rather than serve as a voluntary option.
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The new diploma will be named the “Career and College Readiness Diploma.”

Hawaii P-20 played a critical role in providing leadership, resources, and support so that all
agencies could collaboratively accomplish priority goals that they would not have been able to

individually accomplish.

Priority 6: Invitational Priority -- School-Level Conditions for Reform, Innovation, and
Learning (not scored)
The Secretary is particularly interested in applications in which the State’s participating LEAS (as
defined in this notice) seek to create the conditions for reform and innovation as well as the
conditions for learning by providing schools with flexibility and autonomy in such areas as—

(i) Selecting staff;

(if) Implementing new structures and formats for the school day or year that result in
increased learning time (as defined in this notice);

(iii) Controlling the school’s budget;

(iv) Awarding credit to students based on student performance instead of instructional
time;

(v) Providing comprehensive services to high-need students (as defined in this notice)
(e.g., by mentors and other caring adults; through local partnerships with community-based
organizations, nonprofit organizations, and other providers);

(vi) Creating school climates and cultures that remove obstacles to, and actively support,
student engagement and achievement; and

(vii) Implementing strategies to effectively engage families and communities in
supporting the academic success of their students.

The State is invited to provide a discussion of this priority in the text box below, but such
description is optional. Any supporting evidence the State believes will be helpful must be
described and, where relevant, included in the Appendix. For attachments included in the
Appendix, note in the narrative the location where the attachments can be found.
Recommended maximum response length, if any: Two pages

(Enter text here.)
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