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BUILDING LEADERSHIP FOR RIGOROUS INSTRUCTION

SAM: “A COMPLEX CHANGE PROCESS DISGUISED AS A SIMPLE IDEA”

CHANGING PRACTICE

MARK SHELLINGER

NATIONAL SAM INNOVATION PROJECT
OCTOBER 1, 2012




This information is being provided as a resource for Race to
the Top grantees and others engaged in education reform.
Information and materials mentioned or shown in this
resource are provided as resources and examples for the
viewer’s convenience. No official endorsement by the U.S.
Department of Education of any product, commodity, service
or enterprise mentioned in this resource is intended or should
be inferred.

In addition, the instructional practices discussed or shown in
this resource are not intended to mandate, direct or control a
State's, local educational agency’s or school's specific
instructional content, academic achievement system and
assessments, curriculum or program of instruction.
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i CHANGE OF PRINCIPAL TIME LEADS TO...

Improved Increased Increased Student

Achievement

teacher student parent
practice engagement engagement
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E‘; WHAT IS SAM?

= School Administration Manager

= Professional Development process for
orincipals

= Relies on reflective practice and data
collection, use

= Only proven PD process for principals

= Adds an average of 27 days of instructional
leadership time in the first year




NS SAM TEAM AVERAGE INSTRUCTIONAL
BLEADERSHIP TIME GAIN

= First SAMYear: five hours and 57 more minutes every
week

= 27 extra days each year

= Second SAMYear: eight hours and 30 more minutes
every week

= 38 extra days each year

= Third SAMYear: 12 hours and 20 more minutes every
week

= 55 extra days each year




i FINDINGS

= SAM Works. There is a change in principal practice.
= All models of SAM work.
= The change is significant.

= The change increases each year the team is active.

= The SAM Project is the first time we can demonstrate a
change of principal practice, increasing time spent on
instructional leadership, in the history of educational
leader preparation and development.”

-Dr. Joe Murphy, Vanderbilt
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BN NATIONAL SAM INNOVATION PROJECT

= 500+ schools, 76 districts
= 15 States:

= (Colorado, Connecticut, Delaware, Florida,
Georgia, lllinois, Indiana, lowa, Kansas,
Kentucky, Louisiana, Minnesota, Missouri, ‘
8 I

New York, North Carolina
= |owa Blueprint
= Two independent evaluations prove it works

= National Program Board
= Fee forService Structure
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fw“j SAM IS A PROCESS

= Readiness

= Baseline Data Collection

= Daily TimeTrack Meeting

= Monthly Time Change Coaching
= Year Later Data Collection
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i‘i WHO SERVES AS A SAM?

— |

M Secretary
M Assisant Principal
m Teacher Leader

Leadership Team

National SAM Innovation Project
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E‘; SAMTooLs

= Time/Task Analysis™
= TimeTrack™

= First Responders

11



Time Task Analysis™ Data Collection

Five Days, Every Five
Minutes
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Danville High School - Principal

Management 72.6%
Instruction 23.6%
Personal 3.8%
Non Instruction 76.4%
Instruction 23.6%

Management Descriptors % of Time
Student Supervision 10.6%
Student Discipline 0.2%
Employee Supervision 4.3%
Employee Discipline 0.2%
Office Work Prep 39.8%
Building management 0.4%
Parents / Guardians 0.6%
Decision making groups, meetings 5.3%
District: meetings, Supervisors 6.0%
External: Officials, others 5.1%
Celebration 0.0%
Instructional Descriptors % of Time
Student Supervision 0.4%
Work with students 0.2%
Employee Supervision 0.0%
Office Work/ Prep 4.7%
Observation, walk through 12.6%
Feedback to teacher 0.9%
Parents / guardians 0.0%
Decision making groups, meetings 1.7%
District: Meetings, supervision 1.7%
External: Officials, others 0.2%
Teaching / Modeling 0.0%
Professional Development 0.0%
Planning, Curriculum, assessment 1.3%
Celebration 0.0%

National SAM Innovation Project




TimeTrack Web

The Principal’s Lesson Plan

~
Schedule instructional work
ahead of time to meet/exceed
goal.
J

~N

Print calendar for principal,
secretary, staff each morning.

J

N
Justify or reconcile the calendar
for the day prior at TimeTrack
daily meeting.

Discuss the impact on teacher
practice and student/parent
engagement each day.




Three TimeTrack Steps

= Schedule above goal
before each day starts

= Schedule follow-up
EVERY time

= Every day: consider if
time spent is changing
practice day
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i FIRST RESPONDERS

"High Delegation” schools, in which SAMs are the first
responders for five time-intensive management tasks
are consistently successful.

= Student discipline

= Student supervision

= Management of non-teaching staff
= Management of school facilities

= Interactions with parents

High Delegation schools were found in
Models 1, 2 and 3 SAM schools
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sAMple:  First Responders sheet for Management
Issues [or staff and parents

Sharon Engel, Principal

Brenda Jordan, SAM
Ramsey Responders
Ared 15 Regponder | 2nd Rzsponder | 3rd Respender
Supplies Charyl Kriz Bronda
Time Reporting Cheryl {Brenda Wicki
Facilities {Brenda Bub Cheryl
Budget/Finance Cheryl Brenda Sharon
Student Activity Fund Branda Cheryl Sharon
Health Offica ulia IEaran lEric
Transportion |Linda Brenda Ineta
Reservas ICh eryl Kris Brenda
Special Office Requests  |Brenda Cheryl boris
Building Technology = |Ponc Leigh Charles
After-Schocl Program Deb Ciane Bronda
Fine Arts Program Walter Brenda Sharon
Eehavior SLacey Ryanvicki Erenda
Bus Behavior Ineta Ryan Vicki Brenda
Duty Assignments Wicki Ryan Miane
Classified Staff Brenda Sharon Wicki
Certified Staff Sharon Ryar/vicki Brenda
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i FOR MORE INFORMATION..

www.SamsConnect.com

Mark Shellinger, National SAM Project Director
Mark®@ SamsConnect.com

502 777-7760



QUESTIONS?
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