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OBJECTIVE
 

 State teams will understand the scope of work for 
the day and the connection to the previous day’s 
content. 
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AGENDA
 

8:00‐8:15 Setting the Stage for Shared Work – Day  Two 

8:15‐9:00 Leveraging the Capacity of Partners to Support 
Instructional Leadership 

9:00‐9:50 Panel Discussion: Partnerships for Instructional Leadership 

10:00‐1:00 State Team Time 4: Action Planning (with Working Lunch) 

1:10‐2:10 Role‐Alike Cross‐State Time: Creating Common Initiatives 
and Sharing Practices 

2:20‐3:00 State Team Time 5: Planning for Collaboration 

3:10‐3:30 Closing Plenary 
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LEVERAGING THE CAPACITY OF
 

PARTNERS TO SUPPORT
 

INSTRUCTIONAL LEADERSHIP
 

Presenters:
 
Anand Vaishnav, Reform Support Network
 

Susan Bodary, Reform Support Network
 



             
         

               
         
 

OBJECTIVE
 

State teams will identify specific roles for 
States, local educational agencies, institutions 
of higher education and other partners as they 
support the development of effective 
instructional leaders. 

 6



             
             

                     
                     

                 
             
     

                 
               
     

                 
       

THE REFORM CHALLENGE
 
 The reform challenge before State education agencies 

(SEAs) and local educational agencies (LEAs) is 
unprecedented. 

 In order to be successful, SEAs and LEAs must expand their 
capacity to take on new roles and explore new policies and 
practices. 

 Partners offer opportunities to expand capacity, but what is 
required of partners—both new and old—pushes the 
boundaries of traditional relationships. 

 Building new capacity requires new ways of thinking about 
the whole system: organizational roles, State needs and 
the landscape of partnerships. 

 The system, including the SEA, LEAs and all partners, 
becomes a collective learning organization. 
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SEA & 
LEAs
   IHEs

Associations

Advocacy

CBOs

Vendors

SHIFTING THE LENS OF PARTNERSHIP
 

 Moving from a largely independent framework to an 
interdependent framework 

 SEAs and LEAs must rely on partners to get the work done
 

SEA & 
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Advocacy 

CBOs 

Vendors 
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SHIFTING THE LENS OF PARTNERSHIP 
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SHIFTING THE LENS OF PARTNERSHIP:  SIMPLE
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SHIFTING THE LENS OF PARTNERSHIP:  SIMPLE
 

The  traditional  SEA‐LEA  partnership
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SHIFTING THE LENS OF PARTNERSHIP:  COMPLEX
 

12 



S
E
A

 
 

SHIFTING THE LENS OF PARTNERSHIP:  COMPLEX
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STATE SYSTEM AS A LEARNING ORGANIZATION
 

 Game  changing  new  partnerships  and  
dependencies  are  in  play. 

 Organizational  behavior  of  all  partners  must  
change  to  achieve  outcomes. 

Expand  Options Test  Expectations 

Seek  Opportunities  for  
Collaboration 

Risk  Relationships 

Sow  New  Ground 



               
                 
   

               
       

                 

                 

                           
           

                 
                     

BEYOND THE SEA‐LEA  RELATIONSHIP
 

The SEA‐LEA relationship is the most fundamental relationship 
in this reform to support effective instructional leadership, but 
the questions are: 

 How can we expand capacity to support instructional
 
leadership beyond SEAs and LEAs?
 

 What is the relationship between the SEA and other partners? 

 What is the relationship between the LEA and other partners? 

 What are we obligated to do in our Race to the Top plans and 
existing partnership agreements to support instructional 
leadership? 

 What possibilities are there to expand our partnerships and 
expand our capacity as an SEA or LEA to support instructional 
leadership? 
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WHAT IS AN  ORGANIZATIONAL PARTNER?
 

 Any organization (for example, agency, institution, nonprofit 
or business) that is working intentionally on shared 
objectives 

 Partners collaborate 
 Partners have a shared understanding of goals and objectives 
 Partners are known associates with articulated and/or traditional 

working relationships 
 Partners may include regional delivery organizations, institutions of 

higher education and non‐governmental organizations, such as 
nonprofits, consultancies, unions, philanthropies, Chambers of 
Commerce and grassroots and advocacy organizations 

 Partners take on very different roles depending on 
expectations, capacity, scope, history and funding 
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PARTNERSHIP CONTINUUM
 

AlignAlign 

• Partners  do  
complementary  
work  or  
activities 

• Partners  have  
compatible  
purpose  or  
mission 

• Partners  
understand  and  
support  each  
other's  work 

EngageEngage 

• Partners  
occasionally  
work  together  
on  common  
projects 

• Partners  
regularly  
communicate  
about  their  work 

• Partners  seek  
opportunities  to  
more  deeply  
understand  each  
other's  work 

CommitCommit 

• Partners  
regularly  work  
together 

• Partners  have  
formal  
partnership  
agreements  or  
are  known  to  
work  together 

• Partners  publicly  
support  one  
another 

CollaborateCollaborate 

• Partners  share  
full  
accountability  
for  their  roles 

• Partners  seek  
assistance  from  
each  other 

• Partners  share  in  
successes  (or  
failures)  of  
program/policy 
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HANDOUT:  ORGANIZATIONAL ROLES IN REFORM 

1. Program  
Implementer 

Implements  program/policy  as  designed,  
including  trainings,  workshops,  
hiring/supervision  of  staff  and  all  operational  
duties 

2. Sponsor Provides  long‐term  support  for  
policy/program  lever;  sustains  commitment,  
interest  and  authorities;  serves  as  champion 

3. Decision‐Maker Has  the  authority  to  make  decisions  
regarding  the  policy/program,  including  its  
existence,  governance,  continuation,  scope  
and  scale;  there  may  be  multiple  decision‐
makers  at  various  levels 
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PARTNERSHIP ROLES
 

Program Implementer
 

Sponsor
 

Decision‐Maker
 

Budget Appropriator
 

Program Designer
 

Evaluator
 

Improvement Leader
 

Communicator
 

Engagement Manager
 

Funder/Donor
 

Advocate
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PARTNERSHIP ROLES:  EXAMPLES
 

Example  1:  University‐Based  Preparation  Program 
 Program  Implementer:  Approved  to  deliver  leadership  preparation  program  

that  meets  State  standards 
 Program  Designer:  Creates  new  models  of  instruction  to  address  district  needs 
 Advocate:  Outspoken  champion  of  full‐time  internships 

Example  2:  Statewide  Business  Coalition 
 Improvement  Leader:  Identifies  needed  policy/program  changes  needed  to  

improve  principal  development  programs;  uses  policy  and  program  data  to  
report  on  progress 

 Communicator:  Communicates  program  ideas  and  needs  regularly  to  
stakeholders 

Example  3:  Governor’s  Office 
 Sponsor:  Champions  key  policy  to  reform  licensure  requirements  to  ensure  

sustainability 
 Budget  Appropriator:  Key  partner  in  approval  of  public  funds  to  support  

professional  development  for  instructional  leaders 

 20



       

         
           
   
       

         
         
       
       

     
     
 
       

         
     
     

HANDOUT:  HIGH CAPACITY PARTNER /  LOW 

CAPACITY PARTNER CHARACTERISTICS 

Characteristic Low Capacity Partner High Capacity Partner 

Scale Limited ability to fully address 
State needs in terms of target 
audience served (for example, 
number of students or 
teachers) 

Able to fully address State 
needs in terms of target 
audience served (for example, 
number of students or 
teachers) 

Quality Inconsistent quality in 
program/policy design or 
implementation; 
program/policy fails to meet 
objectives 

Able to conduct high quality 
program/policy design or 
implementation to meet 
objectives 
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PARTNERSHIP CAPACITY CHARACTERISTICS
 

Scale
 

Quality
 

Role Definition
 

Mutual Accountability
 

Leadership
 

Expertise
 

Resources
 

Data
 

Communication & Engagement
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PARTNERSHIP CAPACITY:  EXAMPLES
 

Example  1:  Statewide  Business  Coalition
 

High Leadership: Able to effectively influence others to 
action 

Low Expertise: Does not have a track record or recognized 
skills in instructional leadership 
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PARTNERSHIP CAPACITY:  EXAMPLES
 

Example  2:  University‐Based  Preparation  Program
 

High Expertise: Strong reputation based on special skills
 

High Data: Collects and tracks data on program quality; 
publicly reports graduate placement and performance data; 
participates in ongoing evaluations of program quality 
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PARTNERSHIP CAPACITY:  EXAMPLES
 

Example  3:  Governor’s  Office
 

High Resources: Willing to use political capital to promote 
instructional leadership 

Low Accountability: Is lame‐duck in last year of office
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INDIVIDUAL REFLECTION:  ONE PARTNER
 

 Identify  one  partner  that  could  be  of  help  in  the  instructional  
leadership  support  work  you  are  doing 

 What role is this partner playing? 

 How could this partner best help your work to support 
instructional leaders? 

 Is this a high capacity partner or a low capacity partner? 
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CLICKER EXERCISE:  REFLECTING ON PARTNERSHIP 

ROLES 

 Consider your own organization and your assessment of its 
role in supporting effective instructional leadership. 

 Do not make assumptions about what other people think
 
their roles are or should be. What is really happening?
 

 Expand your thinking. Are there new partners that need to 
be considered as part of the high‐quality system to support 
effective instructional leadership? 
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CLICKER EXERCISE:  PARTNERSHIP ROLES
 

Program Implementer
 

Sponsor
 

Decision‐Maker
 

Budget Appropriator
 

Program Designer
 

Evaluator
 

Improvement Leader
 

Communicator
 

Engagement Manager
 

Funder/Donor
 

Advocate
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How  To  Vote  via  Texting 

1. Standard  texting  rates  only  (worst  case  US  $0.20) 
TIPS 2. We  have  no  access  to  your  phone  number 

3. Capitalization  doesn’t  matter,  but  spaces  and  spelling  do 



 Poll: How do you like the presentation so far? 



 Poll: How many of these roles does your organi... 



Poll: Are there roles your organization is pla... 



Poll: Can you think of other new players withi... 



                   
           
                   

                 

                   
           

               
               
   

TODAY’S ACTIVITIES
 

 Map current capacity and roles of partners in the State 
system to support effective instructional leadership. 
Consider the demands of the work you have committed to 
and what needs to be done to realize that goal. 

 Identify partners who could play a role, or strengthen their 
current role, and their capacity to participate. 

 Determine how the partners’ work might strengthen your 
action plans and further support your State’s instructional 
leadership competency model. 
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IMPLICATIONS OF ENHANCED PARTNERSHIPS
 

 Joint ownership of the work to support effective 
instructional leadership 

 Richer perspectives on refining the work over time
 

 More options for ongoing capacity building and 
sustainability to support and sustain a new vision of 
high quality instructional leadership 

 New outcomes for instructional leaders, teachers 
and students 
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PANEL DISCUSSION: 
 
PARTNERSHIPS FOR
 

INSTRUCTIONAL LEADERSHIP
 
Facilitator:
 

Susan Bodary, Reform Support Network
 

Panelists:
 
Mark Murphy, Delaware Department of Education
 

Jacquelyn Wilson, Delaware Academy of School Leadership
 

Felicia Smith, Kentucky Department of Education
 

John DeAtley, Kentucky Council on Postsecondary Education
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OBJECTIVE
 

 States will learn about excellent models of 
collaboration/coordination in which partners also 
preserve their own roles. 
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STATE TEAM TIME 4: 
 

ACTION PLANNING
 
(WITH WORKING LUNCH)
 

38
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ROLE‐ALIKE CROSS‐STATE TIME: 
 

CREATING COMMON
 

INITIATIVES AND SHARING
 

PRACTICES
 



               
       

           

OBJECTIVE
 

 State teams will enhance their plans to improve 
instructional leadership through collaboration, 
feedback and input from their State colleagues. 
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Role State Groups Room 
Chiefs/Race to the Top Leads All States Maryland A 

State Education Agency Staff Group 1 
DE, FL, GA, HI, KY, MD, NJ, 

NY 
Maryland B 

State Education Agency Staff Group 2 
AZ, CO, DC, MA, NC, OH, 

PA, RI, TN 
Maryland C 

Higher Education All States Jefferson 

State Level Actors Group 1 
DE, FL, GA, HI, KY, MD, NJ, 

NY 
Jackson 

State Level Actors Group 2 
AZ, CO, DC, MA, NC, OH, 

PA, RI, TN 
Tyler 

Local Educational Agency ‐Central 
Office Staff Group 1 

DE, FL, GA, HI, KY, MD, NJ, 
NY 

Truman 

Local Educational Agency ‐Central 
Office Staff Group 2 

AZ, CO, DC, MA, NC, OH, 
PA, RI, TN 

Taylor 

School Building Level Actors All States Balcony B 
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STATE TEAM TIME 5: 
 

PLANNING FOR
 

COLLABORATION
 



 
         

         

CLOSING PLENARY
 

Presenters:
 
Ann Whalen, U.S. Department of Education
 

Brad Jupp, U.S. Department of Education
 



                 
             
         
     

OBJECTIVE
 

 State teams will understand how the work at the 
convening ties into future Teacher and Leader 
Effectiveness & Standards and Assessment 
Community of Practice activities. 
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QUESTIONS?
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THANKYOU
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