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WHAT IS AN I NSTRUCTIONAL LEADER?
 

 Instructional leaders comprise a range of 
positions 

 Instructional leaders possess concrete skills, 
including: 
•	 Setting direction 

•	 Motivating and supporting staff towards goals
 
•	 Assessing progress 
•	 Driving continuous, collaborative organizational 

improvement 

3 



             
       

               
     

         

       

HOW IS THE  REFORM SUPPORT NETWORK
 

SUPPORTING INSTRUCTIONAL LEADERSHIP?
 

 Expert convenings to establish key policy and
 
practice levers for instructional leadership
 

 State policy research and analysis on current State 
policies in each area 

 Instructional leadership tools and case studies 

 Technical assistance for States 
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WHERE WILL WE FOCUS OUR INSTRUCTIONAL 

LEADERSHIP WORK? 

 Our experts identified key policy levers States 
can focus on for strengthening the capacity of 
instructional leaders, including: 
• Instructional Leadership Definition 

• Preparation 

• Licensure 

• Evaluation 

• Professional Development 
• Career Pathways 
• Systems and Structures 
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WHAT ARE STATES DOING?
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CONVENING GOALS
 

 Determine how to use policy and practice 
levers to build the capacity of instructional 
leaders across systems. 

 Determine how the State, local educational 
agencies and partners can build effective 
partnerships. 

 Develop a common understanding for what 
principals and other instructional leaders 
should know and be able to do. 
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MEETING OBJECTIVES
 

State team members will 

1.	 Understand the convening’s purpose, objectives 
and rationale for individual sessions within the 
convening’s broader framework 

2.	 Understand how Race to the Top States are 
reconceiving the role of the instructional leader 
and changing systems to support and sustain a 
new vision of high quality instructional leadership 
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DAY 1  AGENDA
 

8:00‐9:00 State  Team  Time  1:  Pre‐Convening  Reflecting  on  Current  
Practice 

9:15‐9:45 Opening  Plenary:  Setting  the  Stage  for  Shared  Work 

9:45‐10:45 Panel  Discussion:  The  View  from  the  Field 

10:55‐11:45 State  Team  Time  2:  How  Do  Instructional  Leadership  
Practices  Need  to  Change? 

11:45‐12:45 Lunch  on Your Own 

12:45‐1:30 Policy  and  Practice  Levers  to  Improve  Instructional  
Leadership  

1:40‐3:50 Concurrent  Breakout  Sessions:  The  Evolving  Role  of  the  
Instructional  Leader 

4:00‐6:00 State  Team  Time  3:  Assessing  our  Current  Practice 
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PANEL DISCUSSION: 
 
THE VIEW FROM THE FIELD
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Moderator:
 
Michael Moody, Insight Education
 

Panelists:
 
Nancy Hanks, Principal at Chicago Public Schools
 

Lillian Lowery, State Superintendent of Schools at Maryland State

Department  of  Education
 

Liz  Norton,  TAP  Master  Teacher
 



         
         

         
       
       

OBJECTIVE
 

 State teams will understand how high‐
quality systems can support effective 
instructional leadership to meet the 
demands of college‐ and career‐ready 
standards and new evaluation systems. 
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INSTRUCTIONAL LEADERSHIP VIDEO
 

From New Leader’s EPIC video library 

 Coaching to Increase the Rigor of an Algebra 
Lesson (Video from Mastery Charter School on 
EPIC) 

Video link: 
http://epic.newleaders.org/Preview/?id=33 
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http://epic.newleaders.org/Preview/?id=33
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STATE TEAM TIME 2: 
 

HOW DO INSTRUCTIONAL LEADERSHIP
 

PRACTICES NEED TO CHANGE?
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POLICY AND PRACTICE LEVERS TO
 

IMPROVE INSTRUCTIONAL
 

LEADERSHIP
 

Presenters:
 
Jennifer Vranek, Reform Support Network
 

Katie Cour, Reform Support Network
 



               
     

         
   

OBJECTIVE
 

 State teams will understand how to apply the 
systems‐level instructional leadership 
framework to advance effective instructional 
leadership practices. 
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POLICY AND PRACTICE LEVERS TO IMPROVE 

INSTRUCTIONAL LEADERSHIP 

The Reform Support Network identified specific levers 
and sample strategies to improve instructional 
leadership at each stage of a leader’s career, informed 
by: 
 Convening of instructional leadership practitioners and 

experts earlier this year 
 Research on promising practices in instructional
 

leadership
 

States should not think these levers are the only ways to improve instructional 
leadership. Use them as jumping off points and adapt to your specific contexts. 
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REFORM SUPPORT NETWORK‐IDENTIFIED LEVERS 

FOR IMPROVING INSTRUCTIONAL LEADERSHIP 

Preparation Licensure Evaluation Professional 
Development 

Career 
Pathways 

Systems and 
Structures 

Instructional Leadership Definition 

Performance Management 

17 



REFORM SUPPORT NETWORK‐IDENTIFIED LEVERS 

FOR IMPROVING INSTRUCTIONAL LEADERSHIP 

Research‐based  competencies  that  indicate  the  knowledge,  skills  and  attitudes  needed  to  improve  Instructional  
teaching  effectiveness  and  student  achievement  form  the  basis  for  school  leader  preparation  Leadership  curriculum  and  approval,  licensure  decisions  and  performance  management  (evaluation,  

Definition professional  development  and  career  pathways). 

A  sufficient  number  of  quality  school  leader  candidates  are  available  for  all  types  of  schools,  and  
Preparation recent  graduates  of  school  leader  preparation  programs  (both  traditional  and  alternative)  are  

effectively  prepared  to  lead  their  schools  and  achieve  high  levels  of  student  achievement. 

School  leader  licenses  accurately  reflect  whether  an  individual  has  demonstrated  necessary  
Licensure competencies  and/or  accomplishments  to  be  an  effective  leader. 
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Evaluations  accurately  differentiate  performance  among  instructional  leaders  based  on  multiple  
measures  including  in  significant  part,  student  growth  information.  They  provide  information  that  Evaluation is  useful  for  improvement  and  informs  career  decisions,  including  professional  development,  career  
roles/pathways  and  dismissal.  

Professional  Professional  development  for  all  instructional  leaders  is  aligned  to  individual  needs,  achieves  
Development intended  results  and  improves  leadership  competencies  for  leaders  at  all  levels  of  effectiveness. 

Effective  instructional  leaders—including  teacher  leaders,  mentors  and  other  peer  coaches—have  Career  
opportunities  to  grow  in  their  careers  and  be  rewarded  for  their  contributions,  including  additional  Pathways compensation  and/or  service  in  leadership  roles  other  than  principal  or  teacher. 
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Systems  and  Data  systems,  technology  and  role  structures  enable  the  support  and  monitoring  of  instructional  
Structures leadership  initiatives  and  drive  continuous  improvement. 
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DIVING IN:  SELECT STRATEGIES TO IMPROVE 

PREPARATION 

Require  curriculum  alignment  to  Common  Core  State  Standards  
instructional  shifts  and  State  evaluation  policy  as  part  of  accreditation  and
approval  processes 

Require  institutions  to  demonstrate  presence  of  clinical/practical  
experience as  part  of  accreditation  and  approval  processes 

Provide  provisional  approval  to  preparation  institutions  and  confirm  
approval  only  after  graduates  have  demonstrated  effectiveness in  
improving  student  outcomes 

Develop  and  encourage  multiple  pathways  for  becoming  a  principal:  High‐
quality  traditional  preparation  programs  and/or  proven  alternative  
preparation  programs  or  innovative  and  effective  district  leadership  
development  programs  that  emphasize  residency/clinical  experience 



         
           

   

     
     
     

TABLE DISCUSSION
 

Please take five minutes as 
a table to discuss the select 
preparation policy levers. 

In our State: 
 Which are “high impact?” 
 Which are “high urgency?” 
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Instructional  Leadership  
Definition 

Preparation 

Licensure 

Evaluation 

Professional 
Development 

Career Pathways 

Systems and Structures 
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CASE IN POINT:  NYC  LEADERSHIP ACADEMY’S 

ASPIRING PRINCIPALS PROGRAM (APP) 

Lever:  Preparation 

 Initiative:  14‐month  training  program  based  on  rigorous  
application  process 
 6‐week  summer  institute  focused  on  simulated  

school  projects  
 10‐month  residency  under  an  experienced  principal  

with  twice‐weekly  leadership  development  sessions 
 Summer  planning  institute  
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 Outcomes:  APP  principals  are  more  likely  to  work  in  hard‐to‐
staff  schools  and  more  likely  to  improve  math  achievement
 



                 
           
           
     

           Outcomes: In
             

           

EXPECTED OUTCOMES
 

 In your team time following this session, you will 
identify and prioritize strategies. During that 
discussion, you will consider the expected 
outcomes for each strategy. 

termediate change resulting from the 
activities that are observable and measureable, and 
serve as a step toward ultimate impact. 
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GROUP WORK: 
 
BRAINSTORMING EXPECTED OUTCOMES
 

1.	 Facilitators divide room into three areas 
of focus: 
 Preparation 
 Licensure 
 Performance Management (sub area) 

2.	 Each table identifies 1 or 2 strategies 
that would improve the quality of 
instructional leadership. 

3.	 Pick 1 strategy and brainstorm. What 
outcome(s) would you expect to see if 
this strategy were implemented 
successfully? 

4. Facilitators lead a report out. 

Instructional Leadership 
Definition 

Preparation 

Licensure 

Evaluation 

Professional 
Development 

Career Pathways 

Systems and Structures 
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CONCURRENT BREAKOUT SESSIONS:
 

THE EVOLVING ROLE OF THE
 

INSTRUCTIONAL LEADER
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OBJECTIVES
 

State teams will 
 Internalize the policy and practice levers by
 
learning about promising practices
 
 Draw lessons from practitioners who demonstrate 
the evolution of instructional leadership practices 
to meet the demands of new reforms 
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BREAKOUT SESSIONS
 

 The breakout sessions are intended to highlight 
promising practices in using these policy and practice 
levers to build capacity of instructional leaders. 

 Take five minutes as a State to review which breakout 
sessions you plan to attend, set expectations for 
recording session content and plan how you will share 
out after the sessions. 

 While attending breakout sessions, please record your 
thoughts and reflections on the graphic organizer 
provided so you are prepared to share what you 
learned with your State team. 26 



         
               

 

       
           

 

         
         

 

         
             

         
           

       
               

           
 

             

   
           

SESSION NAME LOCATION 

A New Walkthrough: Aligned Observational Tools 
Presenters: Katya Levitan‐Reiner and Sandra Alberti, Student Achievement 
Partners 

Maryland A 

Evaluation System Design and Implementation 
Presenters: Ben Fenton and Matthew Kelemen, New Leaders 

Maryland B 

Redesigning Traditional Principal Preparation Programs 
Presenter: Tom Stritikus, University of Washington 

Maryland C 

Improving the Instructional Leader Talent Pool 
Presenter: Ann Clark, Charlotte‐Mecklenburg School District, North Carolina 

Jefferson 

Making Time for Instructional Leadership 
Presenter: Mark Shellinger, National SAM Innovation Project 

Jackson 

Designing Preparation for Changed Practice 
Presenter: Kathy Nadurak and Pamela Ferner, NYC Leadership Academy 

Tyler 

Aligning Principal Development with the Instructional 
Framework 

Truman 

Presenter: Tricia McManus, Hillsborough County School District, Florida 

Redesigning Licensure Systems 
Presenter: Sara Heyburn, Tennessee Department of Education 

Taylor 
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STATE TEAM TIME 3: 
 

ASSESSING OUR CURRENT
 

PRACTICE
 



QUESTIONS?
 



THANKYOU
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