
Code Outcomes and Subtasks Start Date End Date

Code Outcomes and Subtasks Start Date End Date
1 Project 1 1/1/2014 12/31/2017
1.1 Activity 1.1: Governance 1/1/2014 12/31/2017
1.1.1 Task 1.1.1: Maintain continuing guidance, direction, and approval from the Governor's Office 1/1/2014 12/31/2017
1.1.1.1 Subtask 1.1.1.1: Meet w/Gov's Policy Director; Secretaries of Education and Public Welfare, and agency 

Policy Directors
3/24/2014 3/24/2014

1.1.1.2 Subtask 1.1.1.2: Assignment: One-page descriptions of each project for Governor's reference 3/25/2014 4/4/2014
1.1.1.3 Subtask 1.1.1.3: Assignment:  Work with PDE Assistant Press Secretary on Communications Plan 3/5/2014 4/30/2014
1.1.1.4 Subtask 1.1.1.4: Maintain continuing guidance & direction from Governor's Budget Office 1/15/2014 12/31/2017
1.1.1.5 Subtask 1.1.1.5: Obtain guidance, direction & approvals; provide ongoing information, updates to Governor's 

Office as appropriate 
1/1/2014 12/31/2017

1.1.2 Task 1.1.2: Maintain continuing guidance, direction, and approval from the state agency Secretaries 1/1/2014 12/31/2017
1.1.2.1 Subtask 1.1.2.1: Meet weekly with each Secretary in executive Cabinet settings to keep high level information 

flowing
1/1/2014 12/31/2017

1.1.2.2 Subtask 1.1.2.2: Meet bi-weekly or as needed  with each Secretary or their designee individually to discuss 
more detailed aspects of RTT-ELC implementation

1/1/2014 12/31/2017

1.1.2.3 Subtask 1.1.2.3: Meet monthly with designees of the Secretary of DPW to discuss progress on "operational" 
or strategic plan

1/1/2014 12/31/2017

1.1.3 Task 1.1.3: Establish ongoing contact, communication with, and input from the Early Learning Council (ELC) 1/1/2014 12/31/2017

1.1.3.1 Subtask 1.1.3.1: Conduct periodic group conference calls with ELC to share information about the grant 1/1/2014 12/31/2017
1.1.3.2 Subtask 1.1.3.2: Conduct 3 face-to-face ELC meetings per year 1/1/2014 12/31/2017
1.2 Activity 1.2: Grant Oversight and Implementation 1/1/2014 12/31/2014
1.2.1 Task 1.2.1: Hire RTT-ELC Personnel as commonwealth complement 1/1/2014 7/30/2014
1.2.1.1 Subtask 1.2.1.1: Create job description for Director 1/1/2014 3/1/2014
1.2.1.2 Subtask 1.2.1.2: Determine salary level 1/1/2014 3/11/2014
1.2.1.3 Subtask 1.2.1.3: Establish job in Governor's Office of Administration 1/1/2014 4/15/2014
1.2.1.4 Subtask 1.2.1.4: Consult with Bureau of State Employment for candidates 1/1/2014 4/15/2014

1.2.1.5 Subtask 1.2.1.5: Conduct Interviews 4/15/2014 5/15/2014
1.2.1.6 Milestone 1.2.1.6: Recommend RTT-ELC Director for hire 4/16/2014 5/15/2014
1.2.1.7 Subtask 1.2.1.7: Create job description for Administrative Support 1/1/2014 3/1/2014
1.2.1.8 Subtask 1.2.1.8: Determine salary level 1/1/2014 3/11/2014
1.2.1.9 Subtask 1.2.1.9: Establish job in Governor's Office of Administration 1/1/2014 4/15/2014
1.2.1.10 Subtask 1.2.1.10: Consult with Bureau of State Employment for candidates 1/1/2014 4/15/2014
1.2.1.11 Subtask 1.2.1.11: Conduct Interviews 4/15/2014 5/15/2014
1.2.1.12 Milestone 1.2.1.12: Recommend  Administrative Support for hire 1/1/2014 5/15/2014
1.2.1.13 Subtask 1.2.1.13: Create job description for 3 Preschool Specialists' positions 1/1/2014 3/1/2014
1.2.1.14 Subtask 1.2.1.14: Determine salary levels 1/1/2014 3/11/2014
1.2.1.15 Subtask 1.2.1.15: Establish jobs in Governor's Office of Administration 1/1/2014 4/15/2014
1.2.1.16 Subtask 1.2.1.16: Consult with Bureau of State employment for candidates 1/1/2014 4/15/2014
1.2.1.17 Subtask 1.2.1.17: Conduct Interviews 4/15/2014 6/30/2014
1.2.1.18 Milestone 1.2.1.18: Recommend  Preschool Specialists for hire 5/15/2014 7/1/2014
1.2.2 Task 1.2.2: Ensure Accomplishment of RTT-ELC Projects 1/1/2014 12/30/2017
1.2.2.1 Subtask 1.2.2.1: Conduct weekly RTT-ELC Team Leads Meetings 1/1/2014 12/30/2017
1.2.2.2 Subtask 1.2.2.2: Conduct ongoing meetings with individual RTT-ELC Team Leads & other Team Members on 

individual projects 
1/1/2014 12/30/2017

1.2.2.3 Subtask 1.2.2.3: Participate in monthly calls with Federal Project Officers 2/20/2014 12/21/2017
1.2.2.4 Subtask 1.2.2.4: Update & reference GRADS 360 for grant management 4/30/2014 12/30/2017
1.2.2.5 Subtask 1.2.2.5: Attend & participate in Professional Development relevant to RTT-ELC Projects 3/7/2014 12/31/2017
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2014 - Pennsylvania Department of Public Welfare
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Effective Date: 6/3/2014

Narrative: The Race to the Top‐Early Learning Challenge grant is administered  by Pennsylvania's Office of Child Development and Early Learning (OCDEL) which 

is a dual deputate reporting to the Secretaries of Education and Public Welfare.  Each Secretary reports directly to the Governor and has a Policy, Press, Legal, 

and Legislative Director.   The Deputy Secretary of OCDEL co‐chairs the Early Learning Council (ELC) along with a Pennsylvania business leader.  By Executive 

Order, the ELC is a 60‐member council with each member being gubernatorially appointed and representing various early childhood  constituencies in 

Pennsylvania.  The ELC is an advisory body to the Governor on early childhood matters.  Another body formed by Executive Order is the Early Learning 

Investment Commission (ELIC).  This is a 76‐member group of prominent business leaders, chaired by the Governor and two business leaders.  

Selection Criterion Addressed: A(3)

Project Plan Version: Baseline

Overall State RTT‐ELC Goals: 

Grant Management will oversee and direct the activities of Pennsylvania's Race to the Top‐Early Learning Challenge grant.  The major project activities include:  

Governance; Grant Administration; Communication; and Fiscal.

Grant Management (Project 1)
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1.2.2.6 Subtask 1.2.2.6: Monitor RTT-ELC contractors and grantees per monitoring schedule 6/30/2014 12/30/2017
1.3 Activity 1.3: Communication 1/1/2014 12/30/2017
1.3.1 Task 1.3.1: Communication activities have been included within each project 1/1/2014 12/30/2017
1.4 Activity 1.4: Fiscal Management & Oversight 1/1/2014 12/30/2014
1.4.1 Task 1.4.1: Secure Spending Authority 1/1/2014 3/31/2014
1.4.1.1 Subtask 1.4.1.1: Communicate w/ PSA Budget & Comptroller's Offices 1/1/2014 3/31/2014
1.4.2 Task 1.4.2: Ensure proper coding is applied to all grants & contracts 4/1/2014 12/31/2017
1.4.2.1 Subtask 1.4.2.1: Communicate w/ all team leads, procurement & procurement offices 4/1/2014 12/31/2017
1.4.3 Task 1.4.3: Grant Contract Monitoring 4/1/2014 12/31/2014
1.4.3.1 Subtask 1.4.3.1: Review grants/contracts periodically through the Commonwealth's accounting system, SAP 4/1/2014 12/31/2014

1.4.3.2 Subtask 1.4.3.2: Meet monthly w/ each Team Lead to review status of grants & contracts 4/1/2014 12/31/2014
1.4.4 Task 1.4.4: Fiscal reporting 4/1/2014 12/31/2014
1.4.4.1 Subtask 1.4.4.1: Complete & submit quarterly report due 4/1/2014 12/31/2014
1.4.4.2 Subtask 1.4.4.2: Complete & submit annual report due 4/1/2014 12/31/2014

Code Outcomes and Subtasks Start Date End Date
2 Project 2 1/1/2014 12/31/2017
2.1 Activity 2.1: Initiate ECE Innovation Zones grant program with up to 10 ECE Community Innovation Zone 

Awards.
4/15/2014 6/30/2015

2.1.1 Task 2.1.1: Conduct RFA evaluation process and award initial ECE Community Innovation Zone Awards (up 
to 10).

4/15/2014 7/31/2014

2.1.1.1 Subtask 2.1.1.1: Develop and approve competitive RFA for ECE Community Innovation Grants. 4/15/2014 5/31/2014
2.1.1.2 Milestone 2.1.1.2: Post RFA. 6/1/2014 6/15/2014
2.1.1.3 Subtask 2.1.1.3: Close RFA. 6/15/2014 6/15/2014
2.1.1.4 Subtask 2.1.1.4: Review and score applications. 6/15/2014 7/15/2014
2.1.1.5 Milestone 2.1.1.5: Select and finalize up to 10 ECE Community Innovation Zone Awardees. 7/16/2014 7/31/2014
2.1.2 Task 2.1.2: Amend Regional Key contract to fiscally manage grant. 4/1/2014 8/15/2014
2.1.2.1 Subtask 2.1.2.1: Work with legal on amendment to existing Regional Key contract. 4/1/2014 5/30/2014

2.1.2.2 Subtask 2.1.2.2: Adjust annual renewal budget for Regional Keys 4/1/2014 5/30/2014

2.1.2.3 Milestone 2.1.2.3: Communicate contractual changes to Regional Keys 14/15 scope of work. 5/1/2014 5/30/2015

2.1.2.4 Subtask 2.1.2.4: Complete and submit announcement form to DPW Comptroller regarding Regional Key 8/1/2014 8/15/2014

2.1.2.5 Subtask 2.1.2.5: Prepare and distribute policy announcement to Regional Keys regarding subcontracting with 5/1/2014 6/30/2014

2.1.3 Task 2.1.3: Fiscally monitor 10 ECE Community Innovation Zone Awardees. 8/1/2014 7/31/2015

2.1.3.1 Subtask 2.1.3.1: Regional Keys execute contracts. 8/1/2014 8/30/2014

2.1.3.2 Subtask 2.1.3.2: Review Regional Keys submitted quarterly fiscal reports. 10/1/2014 10/30/2014
2.1.3.3 Subtask 2.1.3.3: Review Regional Keys submitted quarterly fiscal reports. 1/1/2015 1/30/2015
2.1.3.4 Subtask 2.1.3.4: Review Regional Keys submitted quarterly fiscal reports. 4/1/2015 4/30/2015
2.1.3.5 Subtask 2.1.3.5: Review Regional Keys submitted quarterly fiscal reports. 7/1/2015 7/31/2015
2.1.3.6 Milestone 2.1.3.6: Perform  annual grantee fiscal review. 5/1/2015 6/30/2015
2.1.4 Task 2.1.4: Engage in continuation grant process and awarding for 10 ECE Community Innovation Zone 

Awardees.
3/1/2015 6/30/2015

2.1.4.1 Milestone 2.1.4.1: Award continuation grants for grantees in good standing - year 2; review and select 
proposals for any open slots.

3/1/2015 6/30/2015

2.1.5 Task 2.1.5: Provide communication and continued follow up with grantees. 8/1/2014 6/30/2015

Selection Criterion Addressed: A3 Aligning and Coordinating Early Learning across the state; C1 statewide high quality early learning and development 

standards; C2 comprehensive assessment systems; C4 family engagement; D2 supporting early childhood educators; E1 kindergarten entry assessments; CP4 

sustaining imporved outcomes through the early elementary grades; CP5 addressing needs of children in rural areas.

Early Childhood Education Community Innovation Zones (Project 2)

Project Goals/Desired Outcomes: 

1) Establish 50 ECE Community Innovation Zones; 2) Zones will conduct local needs assessments; 3) implement supports in the areas of developmental 

screening and referral, as well as assessing children at kindergarten entry; 4) offer grants to support and study strategies targeted at family engagement, P‐3 

alignment and collaboration, and community engagement.

Narrative: Pennsylvania's approach is a strategy to reach out, community by community, to serve and support the children most at risk of school failure and 

make what is proven to work in these communities available statewide. Overt the next four years, PA will offer targeted support to 50 high needs communities 

through enhanced technical assistance, and a competitive grant opportunity. Grants will make it possible for communities to assess their challenges to children 

being successful in school, receive targeted TA and implement and test strategies that address identified challenges.

Key Performance Measures: none
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2.1.5.1 Subtask 2.1.5.1: Conduct orientation for new grantees. 8/1/2014 8/31/2014
2.1.5.2 Subtask 2.1.5.2: Specialist quarterly touchpoint with grantees on progress, issues.  9/1/2014 12/31/2014
2.1.5.3 Subtask 2.1.5.3: Specialist quarterly touchpoint with grantees on progress, issues. 1/1/2015 3/31/2015
2.1.5.4 Subtask 2.1.5.4: Specialist quarterly touchpoint with grantees on progress, issues.  4/1/2015 6/30/2015
2.1.5.5 Milestone 2.1.5.5: Convene ECE Community Innovation Grantees to share, learn, modify and improve 

services - year 1.
1/1/2015 6/30/2015

2.2 Milestone 2.2: Hire an ECE Community Innovation Grant Manager. 1/1/2014 7/31/2014
2.2.1 Task 2.2.1: Develop, approve and post job description. 1/1/2014 5/31/2014
2.2.2 Task 2.2.2: conduct interviews 6/1/2014 6/15/2014
2.2.3 Milestone 2.2.3: select and hire Grant Director 6/15/2014 7/31/2014
2.3 Activity 2.3: Expand Implementation of ECE Community Innovation Zones grant program to 40 additional 

grantees. 
7/1/2014 12/31/2017

2.3.1 Task 2.3.1: Convene 5 focus groups in ECE Community Innovation Zone Awardee areas, as well as other 
potential ECE Community Innovation Grant areas.

7/1/2014 10/31/2014

2.3.1.1 Subtask 2.3.1.1: Identify focus group sites and conduct outreach/invitations. 7/1/2014 8/15/2014
2.3.1.2 Milestone 2.3.1.2: Conduct focus groups. 8/16/2014 10/15/2014
2.3.1.3 Subtask 2.3.1.3: Develop summary of feedback and recommendations. 10/16/2014 10/31/2014
2.3.2 Task 2.3.2: Update Regional Key contract during renewals  to fiscally manage grant. 5/1/2015 6/30/2016
2.3.2.1 Subtask 2.3.2.1: Communicate contractual changes to Regional Keys  scope of work. 5/1/2015 5/30/2015
2.3.2.2 Subtask 2.3.2.2: Update, as needed, and distribute policy announcment to Regional Keys regarding 

subcontracting with Zones.
5/1/2015 6/30/2015

2.3.2.3 Subtask 2.3.2.3: Communicate contractual changes to Regional Keys  scope of work. 5/1/2016 5/30/2016
2.3.2.4 Subtask 2.3.2.4: Update, as needed, and distribute policy announcment to Regional Keys regarding 

subcontracting with Zones.
5/1/2016 6/30/2016

2.3.3 Task 2.3.3: Conduct RFA evaluation process and award first year (15/16) contracts to 40 additional 
communities.

10/1/2014 6/30/2015

2.3.3.1 Subtask 2.3.3.1: Develop and approve competitive RFA for ECE Community Innovation Grants. 10/1/2014 1/31/2015
2.3.3.2 Milestone 2.3.3.2: Post RFA. 2/1/2015 2/28/2015
2.3.3.3 Subtask 2.3.3.3: Close RFA. 3/31/2015 3/31/2015
2.3.3.4 Subtask 2.3.3.4: Review and score applications. 4/1/2015 4/30/2015
2.3.3.5 Milestone 2.3.3.5: Select and finalize first full year grant contract to 40 additional communities. 5/1/2015 6/30/2015
2.3.4 Task 2.3.4: Fiscally monitor all 50 ECE Community Innovation Zone Awardees. 7/1/2015 12/31/2017
2.3.4.1 Subtask 2.3.4.1: Regional Keys execute contracts. 7/1/2015 7/31/2015
2.3.4.2 Subtask 2.3.4.2: Regional Keys execute contracts. 7/1/2016 7/31/2016
2.3.4.3 Subtask 2.3.4.3: Regional Keys execute contracts. 7/1/2017 7/31/2017
2.3.4.4 Subtask 2.3.4.4: Review Regional Keys submitted quarterly fiscal reports. 10/1/2015 10/31/2015
2.3.4.5 Subtask 2.3.4.5: Review Regional Keys submitted quarterly fiscal reports. 1/1/2016 1/30/2016
2.3.4.6 Subtask 2.3.4.6: Review Regional Keys submitted quarterly fiscal reports. 4/1/2016 4/30/2016
2.3.4.7 Subtask 2.3.4.7: Review Regional Keys submitted quarterly fiscal reports. 7/1/2016 7/31/2016
2.3.4.8 Milestone 2.3.4.8: Perform  annual grantee fiscal review. 5/1/2016 6/30/2016
2.3.4.9 Subtask 2.3.4.9: Review Regional Keys submitted quarterly fiscal reports. 10/1/2016 10/30/2016
2.3.4.10 Subtask 2.3.4.10: Review Regional Keys submitted quarterly fiscal reports. 1/1/2017 1/30/2017
2.3.4.11 Subtask 2.3.4.11: Review Regional keys submitted quarterly fiscal reports. 4/1/2017 4/30/2017
2.3.4.12 Subtask 2.3.4.12: Review Regional keys submitted quarterly fiscal reports. 7/1/2017 7/31/2017
2.3.4.13 Milestone 2.3.4.13: Perform  annual grantee fiscal review. 5/1/2017 5/31/2017
2.3.4.14 Subtask 2.3.4.14: Review Regional Keys submitted quarterly fiscal reports. 10/1/2017 10/30/2017
2.3.4.15 Milestone 2.3.4.15: Perform  final grantee fiscal review. 12/1/2017 12/31/2017
2.3.5 Task 2.3.5: Engage in continuation grant process and awarding for all 50 ECE Community Innovation Zone 

Awardees.
3/1/2016 6/30/2017

2.3.5.1 Milestone 2.3.5.1: Award continuation grants for 10 grantees in good standing-year 3; review and select 
proposals for any open slots.

3/1/2016 6/30/2016

2.3.5.2 Milestone 2.3.5.2: Award continuation grants for 40 grantees in good standing - year 2; review and select 
proposals for any open slots.

3/1/2016 6/30/2016

2.3.5.3 Milestone 2.3.5.3: Award continuation grants for all 50 grantees in good standing; review and select proposals 
for any open slots for final grant distribution.

3/1/2017 6/30/2017

2.3.6 Task 2.3.6: Provide communication and continued follow up with all 50 grantees. 7/1/2015 12/31/2017
2.3.6.1 Milestone 2.3.6.1: Develop and launch shared portal  to mechanize sharing among ECE community innovation 

grantees.
7/1/2015 11/30/2015

2.3.6.2 Milestone 2.3.6.2: Conduct orientation for new grantees. 7/1/2015 8/31/2015
2.3.6.3 Subtask 2.3.6.3: Specialist quarterly touchpoint with grantees on progress, issues.  7/1/2015 9/30/2015
2.3.6.4 Subtask 2.3.6.4: Specialist quarterly touchpoint with grantees on progress, issues.  10/1/2015 12/31/2015
2.3.6.5 Subtask 2.3.6.5: Specialist quarterly touchpoint with grantees on progress, issues.  1/1/2016 3/31/2016
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2.3.6.6 Subtask 2.3.6.6: Specialist quarterly touchpoint with grantees on progress, issues.  4/1/2016 6/30/2016
2.3.6.7 Milestone 2.3.6.7: Convene ECE Community Innovation Grantees to share, learn, modify and improve 

services - year 1.
1/1/2016 6/30/2016

2.3.6.8 Subtask 2.3.6.8: Specialist quarterly touchpoint with grantees on progress, issues.  7/1/2016 9/30/2016
2.3.6.9 Subtask 2.3.6.9: Specialist quarterly touchpoint with grantees on progress, issues.  10/1/2016 12/31/2016
2.3.6.10 Subtask 2.3.6.10: Specialist quarterly touchpoint with grantees on progress, issues.  1/1/2017 3/31/2017
2.3.6.11 Subtask 2.3.6.11: Specialist quarterly touchpoint with grantees on progress, issues.  4/1/2017 6/30/2017
2.3.6.12 Milestone 2.3.6.12: Convene ECE Community Innovation Grantees to share, learn, modify and improve 

services. 
1/1/2017 6/30/2017

2.3.6.13 Subtask 2.3.6.13: Specialist quarterly touchpoint with grantees on progress, issues.  7/1/2017 9/30/2017
2.3.6.14 Subtask 2.3.6.14: Specialist quarterly touchpoint with grantees on progress, issues.  10/1/2017 12/31/2017
2.3.7 Milestone 2.3.7: Develop and implement plan for measuring effectiveness of ECE Innovation Zone projects 

with both qualitative and quantitative data collection over the course of the grant.
7/1/2014 12/31/2017

2.3.8 Task 2.3.8: Develop and implement  ECE Community Innovation Zone grant public communication strategy. 4/1/2014 12/31/2017

2.3.8.1 Subtask 2.3.8.1: Develop and implement messaging strategy to communicate ECE Community Innovation 
Grant goals and strategy, including listing of awardees.

4/1/2014 7/31/2014

2.3.8.2 Milestone 2.3.8.2: Develop public means for documenting and sharing effective practices. 9/1/2014 2/28/2015
2.3.8.3 Subtask 2.3.8.3: Produce public report on effectiveness of grant program. 12/1/2017 12/31/2017
2.4 Activity 2.4: Implement Family Engagement Project 4/1/2014 12/31/2017
2.4.1 Milestone 2.4.1: Hire Family Engagement Consultant. 4/1/2014 7/31/2014
2.4.2 Task 2.4.2: Hire Research Lead. 10/1/2014 1/31/2015
2.4.3 Task 2.4.3:  Innovation Zone Teams complete Family Engagement Self Assessment. 6/1/2014 10/31/2015
2.4.3.1 Subtask 2.4.3.1: Self-Assessment Process developed. 6/1/2014 8/1/2014
2.4.3.2 Subtask 2.4.3.2: Process is communicated to initial 10 zones during grantee orientation. 8/1/2014 8/31/2014
2.4.3.3 Milestone 2.4.3.3: Initial 10 Zones conduct self- assessments. 9/1/2014 10/30/2014
2.4.3.4 Subtask 2.4.3.4: Process is communicated to new zones during grantee orientation. 7/1/2015 8/31/2015
2.4.3.5 Milestone 2.4.3.5: New Zones conduct self- assessments. 9/1/2015 10/31/2015
2.4.4 Task 2.4.4: Innovation Zone Teams develop Family Engagement Action Plans. 8/1/2014 12/31/2017
2.4.4.1 Subtask 2.4.4.1: Family Engagement Action Plan Template developed. 8/1/2014 9/30/2014
2.4.4.2 Subtask 2.4.4.2: Template shared with initial 10 zones and TA offered for its completion. 10/1/2014 12/31/2014
2.4.4.3 Subtask 2.4.4.3: Initial 10 Zones complete identified steps of action plans. 1/1/2015 12/31/2017
2.4.4.4 Subtask 2.4.4.4: Template shared with new zones and TA offered for its completion. 10/1/2015 12/31/2015
2.4.4.5 Subtask 2.4.4.5: New Zones complete identified steps of action plans. 1/1/2016 12/31/2017
2.4.4.6 Subtask 2.4.4.6: Family engagement coordinator monitors completion of action plans. 1/1/2015 3/30/2015
2.4.4.7 Subtask 2.4.4.7: Family engagement coordinator monitors completion of action plans. 4/1/2015 6/30/2015
2.4.4.8 Subtask 2.4.4.8: Family engagement coordinator monitors completion of action plans. 7/1/2015 9/30/2015
2.4.4.9 Subtask 2.4.4.9: Family engagement coordinator monitors completion of action plans. 10/1/2015 12/31/2015
2.4.4.10 Subtask 2.4.4.10: Family engagement coordinator monitors completion of action plans. 1/1/2016 3/30/2016
2.4.4.11 Subtask 2.4.4.11: Family engagement coordinator monitors completion of action plans. 4/1/2016 6/30/2016
2.4.4.12 Subtask 2.4.4.12: Family engagement coordinator monitors completion of action plans. 7/1/2016 9/30/2016
2.4.4.13 Subtask 2.4.4.13: Family engagement coordinator monitors completion of action plans. 10/1/2016 12/31/2016
2.4.4.14 Subtask 2.4.4.14: Family engagement coordinator monitors completion of action plans. 1/1/2017 3/30/2017
2.4.4.15 Subtask 2.4.4.15: Family engagement coordinator monitors completion of action plans. 4/1/2017 6/30/2017
2.4.4.16 Subtask 2.4.4.16: Family engagement coordinator monitors completion of action plans. 7/1/2017 9/30/2017
2.4.4.17 Subtask 2.4.4.17: Family engagement coordinator monitors completion of action plans. 10/1/2017 12/31/2017
2.4.5 Task 2.4.5: Statewide distribution of family engagement materials. 7/1/2017 12/31/2017
2.4.5.1 Subtask 2.4.5.1: Family engagement coordinator compiles report summarizing outcomes and best practices, 

report includes recommendations for statewide materials/resources.
7/1/2017 8/15/2017

2.4.5.2 Subtask 2.4.5.2: Identification and development of family engagement materials for statewide distribution. 7/1/2017 9/1/2017

2.4.5.3 Subtask 2.4.5.3: Printing of family engagement materials. 10/1/2017 10/31/2017
2.4.5.4 Milestone 2.4.5.4: Statewide distribution of family engagement materials. 11/1/2017 12/31/2017
2.4.6 Task 2.4.6: Development of Best Practices Professional Development Instructor Institute for Family 

Engagement.
7/1/2017 12/31/2017

2.5 Activity 2.5: Annual Family Engagement Summit 3/1/2014 12/31/2017
2.5.1 Task 2.5.1: Convene year 1 Summit. 3/1/2014 11/30/2014
2.5.1.1 Milestone 2.5.1.1: Identify and secure location for summit. 3/1/2014 3/31/2014
2.5.1.2 Subtask 2.5.1.2: Identify and convene planning team. 6/1/2014 9/30/2014
2.5.1.3 Subtask 2.5.1.3: Advertise to potential participants. 5/15/2014 8/30/2014
2.5.1.4 Milestone 2.5.1.4: Convene summit. 10/6/2014 10/6/2014
2.5.1.5 Subtask 2.5.1.5: Summit debriefing. 11/1/2014 11/30/2014
2.5.2 Task 2.5.2: Convene year 2 summit. 1/1/2015 12/31/2015
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2.5.2.1 Milestone 2.5.2.1: Identify and secure location for summit. 1/1/2015 1/31/2015
2.5.2.2 Subtask 2.5.2.2: Identify and convene planning team. 1/1/2015 6/30/2015
2.5.2.3 Subtask 2.5.2.3: Advertise to potential participants. 7/1/2015 7/31/2015
2.5.2.4 Milestone 2.5.2.4: Convene summit. 8/1/2015 11/30/2015
2.5.2.5 Subtask 2.5.2.5: Summit debriefing. 12/1/2015 12/31/2015
2.5.3 Task 2.5.3: Convene year 3 summit. 1/1/2016 12/31/2016
2.5.3.1 Milestone 2.5.3.1: Identify and secure location for summit. 1/1/2016 1/31/2016
2.5.3.2 Subtask 2.5.3.2: Identify and convene planning team. 1/1/2016 6/30/2016
2.5.3.3 Subtask 2.5.3.3: Advertise to potential participants. 7/1/2016 7/31/2016
2.5.3.4 Milestone 2.5.3.4: Convene summit. 8/1/2016 11/30/2016
2.5.3.5 Subtask 2.5.3.5: Summit debriefing. 12/1/2016 12/31/2016
2.5.4 Task 2.5.4: Convene year 4 summit. 1/1/2017 12/31/2017
2.5.4.1 Milestone 2.5.4.1: Identify and secure location for summit. 1/1/2017 1/31/2017
2.5.4.2 Subtask 2.5.4.2: Identify and convene planning team. 1/1/2017 6/30/2017
2.5.4.3 Subtask 2.5.4.3: Advertise to potential participants. 7/1/2017 7/31/2017
2.5.4.4 Milestone 2.5.4.4: Convene summit. 8/1/2017 11/30/2017
2.5.4.5 Subtask 2.5.4.5: Summit debriefing. 12/1/2017 12/31/2017
2.6 Activity 2.6: Development of Keystone Families First (KFF)/Early Learning GPS 1/1/2014 12/31/2017
2.6.1 Task 2.6.1: Develop and issue RFP and select contractor. 1/1/2014 6/30/2014
2.6.2 Task 2.6.2: Conduct 5 consumer focus groups to identify most-wanted features for GPS. 3/1/2014 7/30/2014
2.6.3 Milestone 2.6.3: Develop KFF design app and English version. 7/1/2014 6/30/2015
2.6.3.1 Subtask 2.6.3.1: Develop core functions of the web-based tool. 7/1/2014 1/31/2015
2.6.3.2 Subtask 2.6.3.2: Enhance features of web-based tool and develop application. 2/1/2015 6/30/2015
2.6.4 Task 2.6.4: Create English facilitator guides. 1/1/2015 6/30/2015
2.6.5 Task 2.6.5: Develop Spanish Language KFF. 7/1/2015 6/30/2016
2.6.5.1 Subtask 2.6.5.1:  Translate KFF language into Spanish. 7/1/2015 12/31/2015
2.6.5.2 Subtask 2.6.5.2: Identify Spanish language resources. 1/1/2016 6/30/2016
2.6.6 Task 2.6.6: Provide targeted training, outreach and materials in community innovation zones. 7/1/2015 12/31/2016
2.6.6.1 Subtask 2.6.6.1: Develop training for professionals working with families. 7/1/2015 12/31/2015
2.6.6.2 Subtask 2.6.6.2: Develop materials for community innovation zones to distribute locally. 7/1/2015 12/31/2015
2.6.6.3 Subtask 2.6.6.3: Develop and implement distribution plan. 11/1/2015 4/30/2016
2.6.6.4 Subtask 2.6.6.4: Refine materials and re-distribute to Community Innovation Grantees. 7/1/2016 12/31/2016
2.6.7 Milestone 2.6.7: Implement statewide marketing and outreach for launch of English KFF. 6/1/2015 11/30/2015
2.6.7.1 Subtask 2.6.7.1: Develop creative for radio/print ads. 6/1/2015 10/1/2015
2.6.7.2 Subtask 2.6.7.2: Make media buy for October - PA's Promise Month. 7/1/2015 11/30/2015
2.6.8 Task 2.6.8: Develop facilitators guides in Spanish. 1/1/2016 6/30/2016
2.6.9 Milestone 2.6.9: Implement statewide marketing and outreach for launch of Spanish KFF. 7/1/2016 6/30/2017
2.6.9.1 Subtask 2.6.9.1: Develop creative for radio/print ads. 7/1/2016 11/30/2016
2.6.9.2 Subtask 2.6.9.2: Make media buy for March-April (WOYC, K registration). 12/1/2016 6/30/2017
2.6.10 Task 2.6.10: Coordinate through Community Innovation Grants to host community forums to share Keystone 

Families First and possible next steps as a community to meet their early learning needs. 
7/1/2015 5/30/2017

2.6.10.1 Milestone 2.6.10.1: Hold five forums either during PA's Promise Month (October) or Month of the Young Child 
(April).

9/1/2015 4/30/2016

2.6.10.2 Milestone 2.6.10.2: Hold five forums either during PA's Promise Month (October) or Month of the Young Child 
(April).

9/1/2016 5/30/2017

2.6.11 Task 2.6.11: Coordinate through Community Innovation Zones and Regional Keys to identify and/or create 
family groups in local communities that mobilize to help identify their early learning needs and collaborate with 
other agencies/entities to make sure those needs are being met.

7/1/2016 12/31/2017

2.6.11.1 Milestone 2.6.11.1: Identify and recruit existing local family groups or zones that want to create new groups. 7/1/2016 12/31/2016

2.6.11.2 Subtask 2.6.11.2: Provide technical assistance and supports to existing groups. 1/1/2017 6/30/2017
2.6.11.3 Subtask 2.6.11.3: Develop new or expand on existing networking/communications vehicle for local groups to 

become a state network.
3/1/2017 8/31/2017
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3 Project 3 1/1/2014 12/31/2017
3.1 Milestone 3.1: Hire Human Services Program Specialist C 2/1/2014 7/1/2014
3.1.1 Task 3.1.1: develop, approve and post job description 2/1/2014 2/15/2014
3.1.2 Milestone 3.1.2: conduct interviews/make offer 4/1/2014 6/1/2014
3.1.3 Milestone 3.1.3: staff person begins 7/1/2014 12/31/2017
3.2 Activity 3.2: Keystone STARS Investigation U Penn 1/2/2014 1/31/2015
3.2.1 Milestone 3.2.1: Complete EQIP,assess STAR 1's and 2s 1/2/2014 5/31/2014
3.2.2 Milestone 3.2.2: Complete National QRIS Scan 1/2/2014 6/30/2014
3.2.3 Milestone 3.2.3: Select Child Assessment participants 4/1/2014 5/30/2014
3.2.4 Milestone 3.2.4: Complete Work Sampling Training for programs in 3.2.3 6/15/2014 8/15/2014
3.2.5 Milestone 3.2.5: For all Investigation participants, complete Provider Survey online 8/20/2014 9/30/2014
3.2.6 Milestone 3.2.6: Complete fall assessment collection 9/15/2014 10/31/2014
3.2.7 Task 3.2.7: Univ. Penn prepares STARS report, review and finalization 11/1/2014 1/31/2015
3.3 Activity 3.3: QRIS Expansion to other ELDPs 1/1/2014 12/31/2017
3.3.1 Task 3.3.1: Develop ELDP crosswalk to Keystone STARS standards 3/15/2014 6/30/2014
3.3.2 Task 3.3.2: Develop non-licensed Health/Safety checklist 7/1/2014 9/1/2014
3.3.2.1 Subtask 3.3.2.1: Meet with Child Care (CC) Certifiction Staff to identify critical Health and Safety issues 

checklist for non-CC locations
7/1/2014 7/30/2014

3.3.2.2 Subtask 3.3.2.2: Vet recommendations, draft policy communications and post information 8/1/2014 9/1/2014
3.3.3 Milestone 3.3.3: Convene Stakeholder groups for planning meetings to plan for and address process for non-

CC programs to enter STARS
9/1/2014 10/30/2014

3.3.3.1 Subtask 3.3.3.1: prepare powerpoint presentation about the current STARS process, the OCDEL accreditation 
crosswalk, and our goals for all ELDP's to enter.

9/1/2014 9/15/2014

3.3.3.2 Milestone 3.3.3.2: Indentify participants from target group and invite to meeting 9/15/2014 9/30/2014
3.3.4 Task 3.3.4: Develop Designation Documents for new provider types entering STARS 9/15/2014 12/15/2014
3.3.4.1 Milestone 3.3.4.1: Meet with SMART data base vendor to discuss updates related to inclusion of new 

programs
11/1/2014 12/15/2014

3.3.5 Task 3.3.5: Create designation process for locations with multiple programs 10/1/2014 1/30/2015
3.3.6 Milestone 3.3.6: Recruit and Train new provider types 1/1/2015 3/30/2015
3.4 Milestone 3.4: Developing Keystone STAR refinements including changes to the systems to reflect 

consideration of hybrid, %5-STAR, or Center of Excellence concepts based on Keystone STARS Investigation 
finding.

2/1/2015 1/30/2016

3.4.1 Task 3.4.1: Develop and Desseminate communications around investigation of Keystone STARS Standards 
and findings

4/1/2015 4/30/2015

Expand and Revise Keystone STARS (Project 3)

Project Goals/Desired Outcomes: 

Pennsylvania's RTT‐ELC strategy will achieve the following: Current STARS standards will be revised and new Standards will be implemented, including 

consideration of movement to a 5 STAR system that is based on National Standards and external stakeholder input;  a campaign to encourage participation in 

STARS will be developed and implemented in order to increase the number of children with high needs that are served by high quality program; Rating and 

monitoring of Early Learning and Development programs will continue to illustrate high inter‐rater reliability while increasing the number of programs that use 

the Environmental Rating Scale, improving services offered to all children; and  an evaluation will be conducted to validate the STARS program.

Narrative:  In just over a decade, Pennsylvania developed one of the most sophisticated TQRIS in the nation. Keystone STARS is designed to assess and improve 

Early Learning and Development programs (ELDPs), ensure consistency across ELDPs insure program accountability to the state and families and connect 

student outcome data to educator and classroom practices. Over 63% of all early childhood centers and 46% of all certified or registered child care programs 

participate in Keystone STARS.   For families, Keystone STARS provides objective, useful information about a program’s quality and its characteristics. Every 

STARS program receives a rating from 1 (entry) to 4 (highest level). With each rating level increase, requirements become more demanding in all six of the 

tiered domains, including:  ELD standards; assessments; educator qualifications; family engagement requirements; health promotion practices; and data 

gathering and reporting.  STARS has dramatically increased program quality, affordability and accessibility of ELDP’s for high‐needs children and families.   

STARS participants are required to provide professional development, gather data on student learning and apply the Pennsylvania Learning Standards for Early 

Childhood to instructional, assessment and parent reporting. The state will continue to work toward its goal of dramatically increasing STARS participation.

Key Performance Measures: (B)(2)(c): Increasing the number and percentage of programs in the statewide TQRIS, (B)(4)(c)(1): Increasing the number of 

programs in top tiers of the TQRIS,(B)(4)(c)(2): Increasing the number and percentage of high need children in top tier early learning and development 

programs.

Selection Criterion Addressed: (B)(2) Promoting participation in the State's TQRIS, (B)(3) Rating and monitoring early learning and development programs, (B)(4) 

Promoting access to high‐quality programs for children with high needs, and (B)(5) Validating the effectiveness of the State’s TQRIS.
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3.4.2 Task 3.4.2: Convene Stakeholder groups for planning meetings (STARS Standards 2.0) for the development 
of 

5/1/2015 9/30/2015

3.4.3 Task 3.4.3: Compile info Develop Keystone STARs changes 10/1/2015 1/31/2016
3.4.4 Task 3.4.4: Final STARS Standards completed & Disseminated 2/2/2016 3/31/2016
3.4.5 Task 3.4.5: Provider Communication and Outreach 4/2/2016 8/31/2016
3.4.6 Milestone 3.4.6: Systems Design Development Planning 11/15/2015 3/31/2016
3.4.7 Milestone 3.4.7: Error assessment of paperwork and systems changes 4/1/2016 5/31/2016
3.5 Activity 3.5: QRIS Professional Development & supports 1/1/2014 12/31/2017
3.5.1 Milestone 3.5.1: Deliver STARS Training on Environment Rating Scale to Licensed Nursery Schools, EI, and 

School Districts in STARS
1/1/2015 10/1/2015

3.5.2 Task 3.5.2: Shared Services Alliance Modules developed 7/1/2014 3/30/2015
3.5.2.1 Milestone 3.5.2.1: Create PA shared service steering committee 7/1/2014 7/31/2014
3.5.2.2 Milestone 3.5.2.2: Design shared services outreach strategy for expertise and examples 8/30/2014 9/30/2014
3.5.2.3 Subtask 3.5.2.3: Develop module to train on facilitating shared service discussions 9/30/2014 12/31/2014
3.5.2.4 Subtask 3.5.2.4: Present module to Regional Keys 1/1/2015 2/28/2015
3.5.2.5 Subtask 3.5.2.5: Present module to interested organizations 3/1/2015 6/1/2015
3.5.3 Milestone 3.5.3: Shared Service Alliance Modules delivered 4/1/2015 6/30/2015
3.5.3.1 Milestone 3.5.3.1: PDII recruiting, scheduled and conducted 4/1/2015 6/30/2015
3.5.3.2 Subtask 3.5.3.2: Regional Keys convene develop designation guidance and policy around programs' use of 

shared Services
4/1/2015 6/30/2015

3.5.4 Task 3.5.4: Develop/Implement Training STARS Expansion (3/1/2015 - 12/31/2017) 3/1/2014 12/31/2017
3.5.4.1 Milestone 3.5.4.1: Identify components of training and messaging plan for Regional Keys, providers, 

advocates related to new incentives and focus on rural counties
3/1/2014 4/30/2014

3.5.4.2 Subtask 3.5.4.2: Create messaging tools for Regional Keys and advocates to use to recruit new rural 
providers

5/1/2014 6/30/2014

3.5.4.3 Subtask 3.5.4.3:  Provide orientation to tools and share tools with Regional Keys and advocates to use in rural  
outreach efforts

7/1/2014 8/31/2014

3.5.4.4 Subtask 3.5.4.4: Regional Keys and advocates use messaging tools in outreach efforts and Distribute 
information through OCDEL and PA Key to rural providers in targeted counties

9/1/2014 12/31/2014

3.5.4.5 Subtask 3.5.4.5: Identify components of training and messaging plan for Regional Keys, providers, advocates 
related to new incentives and expansion of STARS to new provider types

1/15/2015 2/28/2015

3.5.4.6 Subtask 3.5.4.6: Create messaging tools for Regional Keys and advocates to use to recruit new  provider 
types to enter Keystone STARs ( EI, PANS, SD)

3/1/2015 5/30/2015

3.5.4.7 Subtask 3.5.4.7: Provide orientation to tools and share tools with Regional Keys and advocates to use in  
outreach efforts to recruit new provider types into STARS

4/1/2015 6/15/2015

3.6 Activity 3.6: QRIS Expansion Outreach to programs and community 1/15/2014 12/31/2017
3.6.1 Task 3.6.1: Phase 1: Update current marketing materials around STARS 1/15/2014 2/28/2015
3.6.1.1 Milestone 3.6.1.1: Policy development and implementation 9/1/2014 2/28/2015
3.6.2 Task 3.6.2: Phase 2: Update marketing materials for new provider types in STARS 3/1/2015 3/31/2016
3.6.2.1 Milestone 3.6.2.1: Policy development and implementation 9/1/2015 3/31/2016
3.6.3 Task 3.6.3: Phase 3: Update marketing materials for changes/modifications to STARS system 4/1/2016 6/30/2017
3.6.3.1 Milestone 3.6.3.1: Policy development and implementation 9/1/2016 6/30/2017
3.6.4 Task 3.6.4: Increase # of high quality early care and education settings in High and Moderate-High Risk 

Counties
7/1/2014 12/31/2017

3.6.4.1 Subtask 3.6.4.1: Develop rural recruitment plan for new providers and Move Up strategies for current 
providers

7/1/2014 12/31/2017

3.6.4.2 Milestone 3.6.4.2: Implement rural recruitment plan for new providers and Move Up strategies for current 
providers

7/1/2014 12/31/2017

3.7 Activity 3.7: QRIS & Family Engagement 1/1/2014 12/31/2017
3.7.1 Milestone 3.7.1: Analyze the results  of investigation and determine use 1/31/2015 2/28/2015
3.7.1.1 Milestone 3.7.1.1: Convene Stakeholder groups for planning meetings 3/2/2015 4/30/2015
3.7.1.2 Subtask 3.7.1.2: Align STARS Standards with Early Learning Standards as it relates to family partnerships 5/1/2015 1/29/2016
3.7.2 Task 3.7.2: Final STARS Standards completed & Disseminated 4/1/2016 12/31/2017
3.7.3 Task 3.7.3: Provider Communication and Outreach 4/1/2016 12/31/2017
3.7.4 Task 3.7.4: SMART Systems Design Development Planning 4/1/2016 6/30/2016
3.7.5 Task 3.7.5: Error assessment of paperwork and systems changes 6/1/2016 8/31/2016
3.8 Activity 3.8: QRIS Incentives 3/1/2014 6/1/2017
3.8.1 Task 3.8.1: Noneligible STARS incentives. 2/28/2014 4/1/2014
3.8.2 Task 3.8.2: Analyze the results  of unfunded grants 9/30/2014 11/30/2014
3.8.3 Milestone 3.8.3: Convene Stakeholder groups for planning meetings to discuss cost modeling and develop 

recommendations
1/30/2015 3/31/2015

3.8.4 Task 3.8.4: Policy development and implementation 4/1/2015 7/1/2015
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3.8.5 Task 3.8.5: Advertise changes to Grants & Awards 4/1/2015 8/30/2015
3.9 Activity 3.9: QRIS Validation 1/1/2014 12/31/2017
3.9.1 Task 3.9.1: Planning for Validation 6/1/2014 12/31/2014
3.9.1.1 Subtask 3.9.1.1: Submit plan to federal project specialist for review 11/1/2014 12/31/2014
3.9.2 Task 3.9.2: Begin Commonwealth Procurement 6/1/2014 12/31/2014
3.9.2.1 Subtask 3.9.2.1: Develop/post Request for Interest/Information 6/1/2014 2/28/2015
3.9.2.2 Subtask 3.9.2.2: Develop/post Request for Application/Proposal 2/1/2015 6/30/2015
3.9.2.3 Milestone 3.9.2.3: Bidders Conference Planned & Executed 7/1/2015 8/31/2015
3.9.2.4 Milestone 3.9.2.4: Applications/proposals due 1/1/2014 9/30/2015
3.9.2.5 Milestone 3.9.2.5: Applications/proposals scored with selection of winning bidder 10/3/2015 12/9/2015
3.9.2.6 Milestone 3.9.2.6: Completion of the procurement process 12/12/2014 12/31/2015
3.9.3 Task 3.9.3: Validation study 1/3/2016 6/1/2017
3.9.3.1 Milestone 3.9.3.1: Initial planning meetings with validation contractor 1/9/2016 1/31/2016

3.9.3.2 Milestone 3.9.3.2: Mid point meetings with validation contractor 11/1/2016 11/16/2016
3.9.3.3 Subtask 3.9.3.3: Draft of validation report submitted by validation team 8/15/2017 9/14/2017
3.9.3.4 Subtask 3.9.3.4: Report reviewed by OCDEL for comment/feedback 9/15/2017 10/30/2017
3.9.3.5 Milestone 3.9.3.5: Final edits made by validation team 11/1/2017 11/30/2017
3.9.3.6 Subtask 3.9.3.6: Final Report submitted to OCDEL 12/1/2017 12/31/2017
3.10 Activity 3.10: Differentiated Designation 3/1/2014 3/31/2016
3.10.1 Milestone 3.10.1: Develop and implement a differentiated designation model in Keystone STARS phase 1. 3/1/2014 7/31/2014

3.10.1.1 Milestone 3.10.1.1: Convene workgroup with OCDEL and Reg. Keys and PA Key to determine processs for 
locations with multiple program types

3/1/2014 6/1/2014

3.10.1.2 Milestone 3.10.1.2: Desseminate process with Designator group, train and implement 6/15/2014 7/31/2014
3.10.1.3 Milestone 3.10.1.3: Convene workgroup with OCDEL, Regional Keys, PA Key, EI Technical Assistance, and 

ERS Assessors phase I
9/1/2014 11/15/2014

3.10.1.4 Milestone 3.10.1.4: System updates and development phase 1 11/1/2014 12/30/2014
3.10.1.5 Subtask 3.10.1.5: Policy development and implementation pahse 1 1/1/2015 3/31/2015
3.10.2 Task 3.10.2: Develop and implement a differentiated designation model in Keystone STARS 10/1/2015 3/31/2016
3.10.2.1 Milestone 3.10.2.1: Convene workgroup with OCDEL, Regional Keys, PA Key, EI Technical Assistance, and 

ERS Assessors Phase II
10/1/2015 11/30/2015

3.10.2.2 Milestone 3.10.2.2: System updates and development phase 2 12/1/2015 3/1/2016
3.10.2.3 Milestone 3.10.2.3: Policy development and implementation phase 2 1/1/2015 3/31/2016
3.11 Activity 3.11: Family Engagement Activity for STARS  implement Family Meals minitgrant 10/1/2014 12/30/2017
3.11.1 Task 3.11.1: update current Family Meals mini-grant application 10/1/2014 10/10/2014
3.11.2 Milestone 3.11.2: Distribute applicatoin via BUILD Newsletter 10/15/2014 11/1/2014
3.11.3 Task 3.11.3: Applications submitted for review 11/1/2014 12/1/2014
3.11.4 Milestone 3.11.4: Convene review team, review and award grants 12/2/2014 12/15/2014
3.11.5 Task 3.11.5: Minigrants are implemented and grantee provides mini-report of success of grant 1/1/2015 3/1/2015
3.11.6 Task 3.11.6: Repeat 3.11.1 through 3.11.5 in grant year 2 7/1/2015 12/31/2015
3.11.7 Task 3.11.7: Repeat 3.11.1 through 3.11.5 in grant year 3 7/1/2016 12/31/2016
3.11.8 Task 3.11.8: Repeat 3.11.1 through 3.11.5 in grant year 4 7/1/2017 12/31/2017

Code Outcomes and Subtasks Start Date End Date
4 Project 4 1/1/2014 12/31/2015
4.1 Activity 4.1: Revise Infant Toddler and Prekindergarten Standards. 1/1/2014 6/30/2014

Revise early learning standards in all content areas to fully align with Pennsylvania's education standards to ensure a cohesive and comprehensive set of 

Project Goals/Desired Outcomes: 

* Revise infant/toddler standards and ensure appropriate use by Early Learning and Development Programs.

* Develop executive function skill standards for grades 1 and 2 and embed on Standards Aligned Systems portal

* Design, print, and disseminate Learning Standards for Early Childhood

*Ensure effective implementation of revised standards. 

*Contract with experts to conduct a standards validation study. 

Narrative: Pennsylvania's standards are research‐based according to age and development and form the foundation for curriculum, assessment, instruction and 

intervention within early care and education programs. Pennsylvania's Learning Standards for Early Childhood span Infant/Toddler, Pre‐Kindergarten, 

Kindergarten, 1st Grade, and 2nd Grade age groups, and include the essential domains of school readiness, including: Approaches to Learning; Language and 

Literacy; Mathematics; Health, Wellness and Physical Development; and Social and Emotional Development. Additional standards include the domains: 

Creative Thinking and Expression, Social Studies, Science (including Environment and ecology), and Partnerships for Learning.

Key Performance Measures: none
Selection Criterion Addressed: (C)(1) Statewide, high‐quality early learning and development standards, (D)(2) Supporting early childhood educators
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4.1.1 Milestone 4.1.1: Convene Infant Toddler stakeholder group to revise Infant Toddler and Family Engagement 
Standards based on Prekindergarten revisions, 2009 Infant Toddler - refinements.

1/1/2014 5/14/2014

4.1.1.1 Milestone 4.1.1.1: Family Engagement stakeholder group reviews and refines Family Engagement Standards 
(same for Prekindergarten).

1/1/2014 4/30/2014

4.1.1.2 Milestone 4.1.1.2: Internal team reviews and refines Infant Toddler and Family Engagement Standards. 2/13/2014 5/14/2014
4.1.1.3 Subtask 4.1.1.3: Identified content experts review identified domains. 4/1/2014 5/31/2014
4.1.2 Task 4.1.2: Revise Prekindergarten Learning Standards for Early Childhood. 1/1/2014 6/30/2014
4.1.2.1 Milestone 4.1.2.1: Internal team reviews and revises Prekindergarten Standards to include STEM supporting 

practices.
1/1/2014 5/14/2014

4.1.2.2 Milestone 4.1.2.2: Family Engagement stakeholder group reviews and refines Family Engagement Standards 
(same for Infant/Toddler).

1/1/2014 4/30/2014

4.1.2.3 Subtask 4.1.2.3: Identified content experts review identified domains. 4/1/2014 5/31/2014
4.1.3 Milestone 4.1.3: Public Review of Infant Toddler and Prekindergarten standards. 5/15/2014 6/30/2014
4.1.3.1 Milestone 4.1.3.1: Message Infant Toddler and Prekindergarten standards posting for public review and 

t i BUILD t STARS
5/1/2014 5/14/2014

4.1.3.2 Subtask 4.1.3.2: Post Infant Toddler, Prekindergarten including Family Engagement Standards on PAKey 
website for public review and comment.

5/15/2014 5/31/2014

4.1.3.3 Subtask 4.1.3.3: Public review closes. Refinements are made to Infant Toddler, Prekindergarten  including 
Family Engagement Standards as needed. 

6/1/2014 6/30/2014

4.1.3.4 Milestone 4.1.3.4: Post Infant Toddler, Prekindergarten standards including Family Engagement Standards 
electronically.

7/1/2014 7/15/2014

4.1.4 Task 4.1.4: Procurement of Standards design, printing, and dissemination (Infant/Toddler, Prekindergarten, 
Kindergarten, Grades 1 and 2 - 4 year contract).

2/1/2014 12/31/2014

4.1.4.1 Subtask 4.1.4.1: Statement of work, specs, and sample copy is reviewed by Department General Services 
(DGS).

2/1/2014 5/31/2014

4.1.4.2 Milestone 4.1.4.2: Statement of work is drafted and reviewed by 
Pennsylvania Departmetn of Education procurement.

3/1/2014 5/31/2014

4.1.4.3 Subtask 4.1.4.3: Standards project is posted for bid. 5/15/2014 6/15/2014
4.1.4.4 Milestone 4.1.4.4: Bids are reviewed and contractor is selected. 6/16/2014 6/30/2014
4.1.4.5 Subtask 4.1.4.5: Approved vendor is contracted. 7/1/2014 7/31/2014
4.1.5 Task 4.1.5: Printing and dissemination of Infant Toddler, Prekindergarten including Family Engagement 

Standards.
8/1/2014 2/28/2015

4.1.5.1 Milestone 4.1.5.1: Design process completed (design, drafts, refinements). 8/1/2014 12/31/2014
4.1.5.2 Subtask 4.1.5.2: Infant Toddler, Prekindergarten including Family Engagement Standards are printed. 1/1/2015 1/31/2015
4.1.5.3 Milestone 4.1.5.3: Obtain mailing list for all state-funded programs serving infants toddlers and 

prekindergarten age children.
12/15/2014 1/15/2015

4.1.5.4 Subtask 4.1.5.4: Infant Toddler, Prekindergarten and Family Engagement Standards are disseminated . 2/1/2015 2/28/2015
4.2 Activity 4.2: Revise kindergarten, grades 1 and 2 Learning Standards for Early Childhood, including family 

engagement standards.
2/10/2014 7/31/2016

4.2.1 Task 4.2.1: Kindergarten Standards are revised based on Kindergarten revisions found on the Standards 
Aligned System (SAS), PA Core, and  2009 Kindergarten - refinements.

7/1/2014 5/31/2015

4.2.1.1 Milestone 4.2.1.1: Convene workgroup to revise kindergarten standards. 7/1/2014 2/28/2015
4.2.1.2 Milestone 4.2.1.2: Internal team reviews and refines Kindergarten  Standards. 3/1/2014 5/31/2015
4.2.2 Task 4.2.2: Revise Grades 1 and 2 Learning Standards for Early Childhood. 2/10/2014 5/31/2015
4.2.2.1 Milestone 4.2.2.1: Determine stakeholder group to develop grades 1 and 2 Executive Function Skill 2/12/2014 3/1/2014

4.2.2.2 Subtask 4.2.2.2: Convene stakeholder group to work on grades 1, 2 Executive Function Skill Standards 
(Approaches to Learning).

3/1/2014 5/1/2014

4.2.2.3 Subtask 4.2.2.3: Convene stakeholder group to work on grades 1,2 Executive Function Skill Standards 
concepts, competencies, and supporting practices.

3/1/2014 5/1/2014

4.2.2.4 Milestone 4.2.2.4: Expert review of kindergarten, grades 1, 2 Executive Function Skill Standards draft. 5/2/2014 8/30/2014
4.2.2.5 Milestone 4.2.2.5: Convene stakeholder group to revise grades 1, 2 standards based on standards found on 

Standards Aligned System (SAS), PA Core, 2007- refinements, and newly developed Executive Function Skill 
Standards.

7/1/2014 6/30/2015

4.2.2.6 Milestone 4.2.2.6: Internal review and refinement of grades 1 and 2 standards. 7/1/2015 9/30/2015
4.2.3 Task 4.2.3: Revise family engagement standards for kindergarten, grades 1 and 2. 7/1/2014 9/30/2015
4.2.3.1 Milestone 4.2.3.1: Convene Family Engagement Stakeholder group to review and refine Family Engagement 

Standards for kindergarten, grades 1 and 2.
7/1/2014 2/28/2015

4.2.3.2 Milestone 4.2.3.2: Internal team reviews family engagement standards. 3/1/2015 5/30/2015
4.2.4 Task 4.2.4: Public Review of kindergarten, grades 1 and 2 standards. 10/1/2015 12/30/2015
4.2.4.1 Subtask 4.2.4.1: Message standards posting for public review and comment in BUILD. Penn*Link to school 

districts. Message to all private academic licensed  programs.
10/1/2015 10/15/2015

4.2.4.2 Subtask 4.2.4.2: Post kindergarten, grades 1 and 2 Standards revisions  for public review and comment. 10/16/2015 10/31/2015
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4.2.4.3 Milestone 4.2.4.3: Public review closes. Refinements are made to Kindergarten, Grades 1 and 2 Standards as 
needed. 

11/1/2015 12/30/2015

4.2.5 Task 4.2.5: Printing and dissemination of Kindergarten, grades 1 and 2 standards including Family 
Engagement Standards

1/1/2016 7/31/2016

4.2.5.1 Milestone 4.2.5.1: Design process completed (design, drafts, refinements). 1/1/2016 5/30/2016
4.2.5.2 Subtask 4.2.5.2: Kindergarten, grades 1 and 2 standards including Family Engagement Standards are printed. 6/1/2016 6/30/2016

4.2.5.3 Subtask 4.2.5.3: Obtain mailing list for all schools and programs serving kindergarten, grades 1 and 2. 5/15/2016 6/15/2016
4.2.5.4 Subtask 4.2.5.4: Kindergarten, grades 1 and 2 Standards are disseminated to all school districts and private 

academic licensed programs.
7/1/2016 7/31/2016

4.3 Activity 4.3: Revise and develop professional development opportunities (Infant Toddler and Prekindergarten) 
to support implementation of revised standards.

6/1/2014 12/31/2017

4.3.1 Milestone 4.3.1: Convene stakeholder group to develop comprehensive standards professional development 
plan.

6/1/2014 6/30/2014

4.3.2 Task 4.3.2: Revise and Implement "Integrating Standard, Curriculum, and Assessment" Professional 
Development Instructor Institute (PDII). This module is specific for Infant Toddler and Prekindergarten 
populations (not kindergarten, grades 1 and 2). 

7/1/2014 2/28/2015

4.3.2.1 Milestone 4.3.2.1: Determine Professional Development Instructor Institute (PDII) revision team for previous 6 
hour module 'Integrating Standards, Curriculum, and Assessment.

7/1/2014 7/15/2014

4.3.2.2 Subtask 4.3.2.2: Convene Professional Development Instructor Institute (PDII)revision team for development 
of new core series 'Standards, Curriculum, and Assessment' module.

7/16/2014 10/31/2014

4.3.2.3 Milestone 4.3.2.3: Schedule Professional Development Instructor Institute (PDII) through Harrisburg, 
Pittsburgh, and King of Prussia PaTTAN. Video conference with OCDEL/PaKey staff at each location to 
facilitate. 

9/1/2014 9/15/2014

4.3.2.4 Milestone 4.3.2.4: Invite eligible PQAS instructors to attend Professional Development Instructor Institute 
(PDII)training. 

9/15/2014 10/15/2014

4.3.2.5 Milestone 4.3.2.5: Organize all training materials (handouts, zip drives, standards, resources). 10/1/2014 10/31/2014
4.3.2.6 Subtask 4.3.2.6: Train PQAS instructors on revised new Core Series' Standards, Curriculum, and 

Assessment' module.
11/1/2014 11/30/2014

4.3.3 Milestone 4.3.3: Work with Regional Keys to determine how often Standards Core Series training will be 
offered in each region. 

12/1/2014 12/31/2017

4.3.3.1 Subtask 4.3.3.1: PQAS instructors train the field on new Standards Core Series training. 1/1/2015 3/31/2015
4.3.3.2 Subtask 4.3.3.2: Monitor number of training provided and participants. 4/1/2015 4/15/2015
4.3.3.3 Subtask 4.3.3.3: PQAS instructors train the field on new Standards Core Series training. 4/1/2015 6/30/2015
4.3.3.4 Subtask 4.3.3.4: Monitor number of training provided and participants. 7/1/2015 7/15/2015
4.3.3.5 Subtask 4.3.3.5: PQAS instructors train the field on new Standards Core Series training. 7/1/2015 9/30/2015
4.3.3.6 Subtask 4.3.3.6: Monitor number of training provided and participants. 10/1/2015 10/15/2015
4.3.3.7 Subtask 4.3.3.7: PQAS instructors train the field on new Standards Core Series training. 10/1/2015 12/31/2015
4.3.3.8 Subtask 4.3.3.8: Monitor number of training provided and participants. 1/1/2016 1/15/2016
4.3.3.9 Subtask 4.3.3.9: PQAS instructors train the field on new Standards Core Series training. 1/1/2016 3/31/2016
4.3.3.10 Subtask 4.3.3.10: Monitor number of training provided and participants. 4/1/2016 4/15/2016
4.3.3.11 Subtask 4.3.3.11: PQAS instructors train the field on new Standards Core Series training. 4/1/2016 6/30/2016
4.3.3.12 Subtask 4.3.3.12: Monitor number of training provided and participants. 7/1/2016 7/15/2016
4.3.3.13 Subtask 4.3.3.13: PQAS instructors train the field on new Standards Core Series training. 7/1/2016 9/30/2016
4.3.3.14 Subtask 4.3.3.14: Monitor number of training provided and participants. 10/1/2016 10/15/2016
4.3.3.15 Subtask 4.3.3.15: PQAS instructors train the field on new Standards Core Series training. 10/1/2016 12/31/2016
4.3.3.16 Subtask 4.3.3.16: Monitor number of training provided and participants. 1/1/2017 1/15/2017
4.3.3.17 Subtask 4.3.3.17: PQAS instructors train the field on new Standards Core Series training. 1/1/2017 3/31/2017
4.3.3.18 Subtask 4.3.3.18: Monitor number of training provided and participants. 4/1/2017 4/15/2017
4.3.3.19 Subtask 4.3.3.19: PQAS instructors train the field on new Standards Core Series training. 4/1/2017 6/30/2017
4.3.3.20 Subtask 4.3.3.20: Monitor number of training provided and participants. 7/1/2017 7/15/2017
4.3.3.21 Subtask 4.3.3.21: PQAS instructors train the field on new Standards Core Series training. 7/1/2017 9/30/2017
4.3.3.22 Subtask 4.3.3.22: Monitor number of training provided and participants. 10/1/2017 10/15/2017
4.3.3.23 Subtask 4.3.3.23: PQAS instructors train the field on new Standards Core Series training. 10/1/2017 11/30/2017
4.3.3.24 Subtask 4.3.3.24: Compile report on number of trainings held and number of participants over grant period 

(beginning 01/01/15 - 12/31/17).
12/1/2017 12/31/2017

4.3.4 Milestone 4.3.4: Develop and deliver webinar on Standards revisions and implementation of PA Core 
Standards.

6/1/2014 7/31/2014

4.3.4.1 Subtask 4.3.4.1: Develop content for webinar. 6/1/2014 7/31/2014
4.3.4.2 Subtask 4.3.4.2: Schedule webinar recording date on Pennsylvania Department of Education webinars, 

vclasss.
7/1/2014 7/31/2014

4.3.4.3 Subtask 4.3.4.3: Advertise webinar on BUILD, to: PreK Counts, STARS, and Head Start Supplemental 
Assistance programs. Advertise webinar to Higher Education faculty.

7/1/2014 7/31/2014
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4.3.4.4 Subtask 4.3.4.4: Deliver Standards revision/PA Core webinar. 8/1/2014 8/31/2014
4.3.4.5 Subtask 4.3.4.5: House webinar recoding on the PAKey website. 8/31/2014 8/31/2014
4.3.4.6 Subtask 4.3.4.6: Advertise webinar recording on BUILD, to: PreK Counts, STARS, and Head Start 

Supplemental Assistance  programs. Advertise webinar recording to Higher Education faculty.
9/1/2014 9/30/2014

4.4 Activity 4.4: Standards Validation Study. 1/1/2016 12/31/2017
4.4.1 Milestone 4.4.1: Procure contract for standards validation experts. 1/2/2016 4/30/2016
4.4.1.1 Milestone 4.4.1.1: Develop and approve statement of work for standards validation contracting. 1/2/2016 2/28/2016
4.4.1.2 Subtask 4.4.1.2: Post Request for Procuremetn (RFP) for standards validation study. 3/1/2016 3/31/2016
4.4.1.3 Milestone 4.4.1.3: Select experts to conduct standards validation study. 4/1/2016 4/30/2016
4.4.2 Task 4.4.2: Experts conduct tandards validation study. 5/1/2016 9/30/2017
4.4.2.1 Milestone 4.4.2.1: Communication with contracted experts regarding validation study (progress monitoring). 5/1/2016 9/30/2017
4.4.2.2 Milestone 4.4.2.2: Communication with contracted experts regarding validation study (progress monitoring). 8/1/2016 10/31/2016
4.4.2.3 Milestone 4.4.2.3: Communication with contracted experts regarding validation study (progress monitoring). 11/1/2016 1/31/2017
4.4.2.4 Milestone 4.4.2.4: Communication with contracted experts regarding validation study (progress monitoring). 2/1/2017 4/30/2017
4.4.2.5 Milestone 4.4.2.5: Communication with contracted experts regarding validation study (progress monitoring). 5/1/2017 7/31/2017
4.4.2.6 Subtask 4.4.2.6: Findings are complied into report. 10/1/2017 10/31/2017
4.4.2.7 Subtask 4.4.2.7: Findings are reviewed by OCDEL internal team. 11/1/2017 11/15/2017
4.4.2.8 Subtask 4.4.2.8: Follow up with validation experts. 11/16/2017 11/30/2017
4.4.2.9 Subtask 4.4.2.9: Standards validation report posted on OCDEL research website. 12/1/2017 12/1/2017
4.4.3 Milestone 4.4.3: OCDEL internal team determine next steps for PA Learning Standards for Early Childhood 

based on standards validation study.
12/1/2017 12/31/2017

Code Outcomes and Subtasks Start Date End Date
5 Project 5 1/1/2014 12/31/2017
5.1 Activity 5.1: Hire Early Learning Outcomes Reporting (ELOR) Project Manager. 1/1/2014 6/30/2014
5.1.1 Task 5.1.1: Develop, approve and post job description. 1/1/2014 4/15/2014
5.1.2 Task 5.1.2: Conduct interviews. 4/15/2014 5/15/2014
5.1.3 Milestone 5.1.3: Select and hire ELOR project manager. 5/15/2014 6/30/2014
5.2 Activity 5.2: Develop program standards  for intentional developmental, behavioral, and health screening 

follow-up plan with families.
10/1/2014 9/30/2015

5.2.1 Task 5.2.1: Participate on QRIS program standards revision team to assure program standards include 
information relevant to screening and intentional follow up.

5/1/2015 9/30/2015

5.2.2 Task 5.2.2: Participate on pre-kindergarten programs (PKC/HSSAP) team to assure program requirements 
include information relevant to screening and intentional follow up.

10/1/2014 2/28/2015

Selection Criterion Addressed: (B)(3) Rating and monitoring Early Early Learning and Development Programs (C )(1) Developing and using statewide, high quality 

Early Learning and Development Standards (C )(2) Supporting effective uses of Comprehensive Assessment Systems (D)(1) Developing a Workforce Knowledge 

and Competency Framework and a progression of credentials (E)(1) Understanding the status of children's learning and development at kindergarten entry 

(E)(2) Building or enhancing an early learning data system to improve instruction, practices, services, and policies.

Supporting effective uses of Comprehensive Assessment Systems (Project 5)

Project Goals/Desired Outcomes: 

* Develop an intentional developmental, behavioral, and health screening follow‐up plan with families.

* Develop an integrated referral system and database that would provide information to families to all appropriate developmental, behavioral, and health 

resources.

* Assure collection of reliable data 

* Assure state funded programs receive training on newly approved 2016‐2017 tools through use of the Training Assistance Plan. 

* Develop and conduct trainings on the use of comprehensive assessments.

* Target Innovation Zones with comprehensive assessment training and technical assistance.

Narrative: Pennsylvania's comprehensive system of early childhood assessment includes screening tools, formative assessment measures, measures of program 

quality, and measures of adult‐child interaction. Pennsylvania has incorporated these components of a comprehensive assessment system into its requirements 

for state funded programs that serve the state's most vulnerable children, including Pennsylvania Pre‐K Counts, Head Starts Supplemental Assistance Programs, 

Early Intervention programs, and child care programs within Pennsylvania's STARS tiered quality rating and improvement system. Pennsylvania's system of 

comprehensive assessment includes assessments that allow linkages between developmental and curricular benchmarks across birth to grade 3, as well as 

linkages of environmental quality to the promotion of child outcomes. Outcomes are integrated into the state's unified early childhood data system with the 

purposes of: 1) providing reliable, and comparable data for the purposes of decision making at multiple tiers (families, teachers and caregivers, program 

administration, and policymakers), 2) allowing flexibility in choice of assessment measures so that the unique needs of users and consumers can be met, 3) 

collecting outcomes that are standards‐based, and 4) using appropriate un‐burdensome, and un‐duplicative measures for assessing young children, teachers, 

and programs.

Key Performance Measures: none

State of Pennsylvania Project Plan Report Page 11 of 36



Code Outcomes and Subtasks Start Date End Date

Project Plan Report
2014 - Pennsylvania Department of Public Welfare

PR Award #: S412A130040

Effective Date: 6/3/2014
Project Plan Version: Baseline

5.3 Activity 5.3: Research and maintain a statewide resource and referral service to connect families with state 
funded early childhood programs.

7/1/2014 12/31/2017

5.3.1 Milestone 5.3.1: Contract with a  professional to research and analyze the current resource and referral help 
lines to  identify existing supports and gaps for a system to link families with state funded early childhood 
programs.

7/1/2014 1/30/2015

5.3.1.1 Subtask 5.3.1.1: Contracted professional conducts research looking at all currently existing resource and 
referral systems, identifies gaps, and recommends strategies for linkages. 

7/1/2014 12/31/2014

5.3.1.2 Subtask 5.3.1.2: Contractor issues final report of existing resources and gap analysis with recommendations 
for a statewide resource and referral service.

1/1/2015 1/30/2015

5.3.2 Task 5.3.2: Internal review of reports by OCDEL executive staff to review, and prioritize recommendations. 2/1/2015 6/30/2015
5.3.2.1 Subtask 5.3.2.1: Cost analysis of prioritized recommendations completed. 2/1/2015 6/30/2015
5.3.3 Milestone 5.3.3: Contract vendor needed for resource and referral system implementation. 7/1/2015 12/31/2017
5.3.3.1 Milestone 5.3.3.1: Interview and select a technology vendor from the pool of existing vendors. 7/1/2015 8/30/2015
5.3.3.2 Subtask 5.3.3.2: Meet with selected vendor to determine timelines for each stage of implementation beginning 

with phone line/fax system of referrals and moving to include web-based referrals.
9/1/2015 9/30/2015

5.3.3.3 Subtask 5.3.3.3: Finalize vendor contract with timeline and deliverables outlined. 10/1/2015 10/30/2015
5.3.4 Milestone 5.3.4: Begin phased in implementation of statewide resource and referral system. 10/1/2015 12/31/2017

5.3.4.1 Subtask 5.3.4.1: Hire and train additional help desk staff. 10/1/2015 2/1/2016

5.3.4.2 Subtask 5.3.4.2: Implement web-based application for resource and referral system that will enhance phone 10/1/2015 1/31/2016

5.3.4.3 Subtask 5.3.4.3: Create media /public awareness campaign about the resource and referral system that 10/1/2015 1/31/2016

5.3.4.4 Subtask 5.3.4.4: Pilot and refine the web-based application for resource and referrals to all state funded early 2/1/2016 6/1/2016

5.3.4.5 Subtask 5.3.4.5: Refine use of media campaign to reach families who are not currently using the system. 2/1/2016 6/1/2016
5.3.4.6 Subtask 5.3.4.6: Conduct consumer/family focus groups to provide feedback on the utilization of the resource 

and referral system that is web-based with phone support as an option.
5/1/2016 7/1/2016

5.3.4.7 Subtask 5.3.4.7: Create a transition plan to move from a phone help desk personnel supported resource and 
referral system to a web-based system with help desk personnel back up.

7/1/2016 8/1/2016

5.3.4.8 Milestone 5.3.4.8: Transfer  from a phone help desk personnel supported resource and referral system to a 
web-based system with help desk personnel back up. 

8/1/2016 11/1/2016

5.3.4.9 Subtask 5.3.4.9: Review usage data and any barriers for successful implementation statewide. 11/1/2016 12/31/2017
5.4 Activity 5.4: Refine Infant, Young Toddler, Older Toddler, and Prekindergarten ELOR frameworks based upon 

2014 Infant Toddler, Prekindergarten Standards  revisions. 
7/1/2014 12/31/2014

5.4.1 Milestone 5.4.1: ELOR PM and internal team revise infant, 
young toddler, and older toddler, and prekindergarten early learning outcomes reporting frameworks to align 
with 2014 standards revisions. 

7/1/2014 12/31/2014

5.5 Activity 5.5: Following previously established system protocols, Early Learning Network is updated with new 
frameworks.

4/1/2014 6/30/2016

5.5.1 Milestone 5.5.1: Add system work to 15/16  annual scoping plan. 4/1/2014 4/30/2014
5.5.2 Task 5.5.2: Add work item to IT contractor schedule to complete updates. 1/1/2015 6/1/2015
5.5.3 Task 5.5.3: Begin coordination of assessment vendor testing with Bureau of Information Services (BIS). 6/1/2015 6/30/2016
5.5.4 Task 5.5.4: Add work item to update schema to ensure assessment vendors have updated schema for 

reporting.
1/1/2015 7/1/2015

5.5.5 Task 5.5.5: Create updated schema .xml. 10/1/2015 11/15/2015
5.5.6 Milestone 5.5.6: Develop listing of framework indicator changes necessary for vendor kick off. 12/1/2015 1/15/2016
5.5.7 Task 5.5.7: Add work item to update lower evnvironments for reference table changes. 1/1/2016 1/15/2016
5.5.8 Task 5.5.8: Update reference table with new indicators. 1/16/2016 6/30/2016
5.6 Activity 5.6: Following previously established  protocols, assessment companies align to revised 2014 Early 

Learning Outcomes Reporting frameworks for 2016/2017 roll out.
1/1/2015 6/30/2016

5.6.1 Milestone 5.6.1: Request for information (RFI) process inviting existing and new assessment companies to 
work through the process of becoming a PA approved vendor.

1/1/2015 6/15/2015

5.6.2 Milestone 5.6.2: Communication with prospective assessment companies regarding required criteria. 
Companies will/will not receive conditional approval to move forward to 2nd phase. 

6/16/2015 6/30/2015

5.6.3 Task 5.6.3: Initial introductory phone calls are scheduled for conditionally approved vendors. 7/1/2015 7/31/2015
5.6.4 Task 5.6.4: Alignment process with conditionally approved tools. 8/1/2015 12/31/2015
5.6.5 Task 5.6.5: Final alignments and informational letters are due. 12/31/2015 12/31/2015
5.6.6 Task 5.6.6: Scoring methodology work with conditionally approved vendors. 1/1/2016 2/1/2016
5.6.7 Task 5.6.7: Systems work including kick-off calls with conditionally approved vendors. 2/2/2016 2/28/2016
5.6.8 Task 5.6.8: Testing of approved vendor systems with Deloitte. 3/1/2016 6/30/2016
5.6.9 Task 5.6.9: Approved vendors announced and information posted on PA Key, PDE websites. 1/1/2016 2/28/2016
5.7 Activity 5.7: Create and implement training assistance plan for free or low cost professional development on 

approved assessment tools.
1/1/2016 12/29/2017

5.7.1 Task 5.7.1: Message ELOR changes to field and survey field on interest in approved tools for 2016-2017. 1/1/2016 3/30/2016
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5.7.1.1 Subtask 5.7.1.1: Develop messaging to explain framework changes. 1/1/2016 1/30/2016
5.7.1.2 Subtask 5.7.1.2: Develop survey to gather provider interests in 2016-2017 approved tools. 1/1/2016 1/30/2016
5.7.1.3 Milestone 5.7.1.3: Messaging and survey sent to all state funded programs reporting child outcomes. 2/1/2016 2/28/2016
5.7.1.4 Subtask 5.7.1.4: Survey results tabulated and internal team discuss findings. 3/1/2016 3/30/2016
5.7.2 Task 5.7.2: Develop and implement training asssistance plan (TAP) based upon survey findings. 2/1/2016 12/29/2017
5.7.2.1 Subtask 5.7.2.1: Communication with approved vendors regarding TAP and expections. 2/1/2016 6/30/2016
5.7.2.2 Subtask 5.7.2.2: TAP application and information is posted on PAKey website. 4/1/2016 7/30/2016
5.7.2.3 Subtask 5.7.2.3: Ongoing review and distribution of TAP awards. 4/1/2016 12/29/2017

5.8 Activity 5.8: Assess effectiveness of ELOR strategy. 1/1/2017 12/31/2017
5.8.1 Task 5.8.1: Assess consistency of fall outcomes across assessment tools. 1/1/2017 4/30/2017
5.8.1.1 Subtask 5.8.1.1: Review fall outcomes to assess consistency across approved tools for various programs and 

child populations.
1/1/2017 3/31/2017

5.8.1.2 Subtask 5.8.1.2: Produce report of findings, recommendations for review of fall outcomes/ data fixes within the 
Early Learning Network.

4/1/2017 4/30/2017

5.8.2 Task 5.8.2: Assess consistency of spring outcomes across assessment tools. 6/1/2017 12/31/2017
5.8.2.1 Subtask 5.8.2.1: Review spring outcomes to assess consistency across approved tools for various programs 

and child populations.
6/1/2017 8/30/2017

5.8.2.2 Subtask 5.8.2.2: Produce report of findings, recommendations for review of ELOR strategy/ data fixes within 
the Early Learning Network. 

9/1/2017 9/30/2017

5.8.2.3 Subtask 5.8.2.3: Internal team reviews recommendations for ELOR strategy and develops strategic plan. 10/1/2017 10/30/2017
5.8.2.4 Milestone 5.8.2.4: Future planning/policy for ELOR strategy is announced to field. 11/1/2017 12/31/2017
5.9 Activity 5.9: Develop and implement comprehensive assessment training plan. 7/1/2014 12/31/2017
5.9.1 Task 5.9.1: Update current print/electonic resources related to appropriate assessments for young children. 7/1/2014 10/31/2014

5.9.2 Task 5.9.2: Develop and implement comprehensive assessment training plan. 11/1/2014 12/31/2017
5.9.2.1 Subtask 5.9.2.1: Develop and implement module 1 Observation: the key to effective assessment. 11/1/2014 3/30/2015
5.9.2.2 Subtask 5.9.2.2: Develop and implement module 2 The assessment cycle (linking standards, curriculum, 

instruction, and assessment).
3/1/2015 5/31/2015

5.9.2.3 Subtask 5.9.2.3: Develop and implement module 3 Data and family engagement. 5/1/2015 9/30/2015
5.9.2.4 Subtask 5.9.2.4: Develop and implement module 4 Data and professional development. 9/1/2015 1/31/2016
5.9.2.5 Subtask 5.9.2.5: Develop and implement module 5 Data and continuous quality improvement (including 

linkages to program assessments).
1/1/2016 5/31/2016

5.9.2.6 Subtask 5.9.2.6: Develop and implement module 6 Sharing data with partners (transition, policy, promotion of 
quality).

5/1/2016 9/30/2016

5.9.2.7 Subtask 5.9.2.7: Determine messaging of Learning Management System (LMS) Comprehensive Assessment 
Course.

6/1/2016 6/30/2016

5.9.2.8 Milestone 5.9.2.8: Message LMS Comprehensive Assessment Course through BUILD, PKC/HSSAP/STARS 
list serves.

7/1/2016 7/31/2016

5.9.2.9 Subtask 5.9.2.9: Quarterly tracking of the number of providers accessing LMS Comprehensive Assessment 
Course.

10/1/2016 12/31/2016

5.9.2.10 Subtask 5.9.2.10: Quarterly tracking of the number of providers accessing LMS Comprehensive Assessment 
Course.

1/2/2017 3/31/2017

5.9.2.11 Subtask 5.9.2.11: Quarterly tracking of the number of providers accessing LMS Comprehensive Assessment 
Course.

4/1/2017 6/30/2017

5.9.2.12 Subtask 5.9.2.12: Quarterly tracking of the number of providers accessing LMS Comprehensive Assessment 
Course.

7/1/2017 9/30/2017

5.9.2.13 Subtask 5.9.2.13: Quarterly tracking of the number of providers accessing LMS Comprehensive Assessment 
Course.

10/1/2017 11/30/2017

5.9.2.14 Subtask 5.9.2.14: Final report of number of providers accessing LMS Comprehensive Assessment Course. 12/1/2017 12/31/2017

5.10 Activity 5.10: Provide targeted Technical Assistance to established ECE Community Innovation Zones, as 7/1/2015 12/31/2017
5.10.1 Milestone 5.10.1: Train specialists on assessment modules as the modules become available. 7/1/2015 10/31/2016
5.10.2 Task 5.10.2: Participate in Annual Community Zone training events to provide information and resources to 

grantees to support their use of assessment and data in program/community improvements.
7/1/2015 6/30/2016

5.10.3 Task 5.10.3: Participate in Annual Community Zone training events to provide information and resources to 
grantees to support their use of assessment and data in program/community improvements.

7/1/2016 6/30/2017

5.10.4 Task 5.10.4: Provide face to face community supports at site level as needed 7/1/2015 12/31/2017
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6 Project 6 1/1/2014 12/13/2017
6.1 Activity 6.1: PD Registries 3/1/2014 12/31/2017
6.1.1 Task 6.1.1: Recruit Communications  Specialist for PD & TA  and implement workforce initiatives 

communication plan
3/1/2014 12/31/2017

6.1.1.1 Milestone 6.1.1.1: Write job description for Communications Specialist for PD & TA  and complete approval 
process

3/1/2014 3/15/2014

6.1.1.2 Milestone 6.1.1.2: Advertise, interview and hire Communications Specialist for PD & TA 3/15/2014 6/30/2014

6.1.1.3 Subtask 6.1.1.3: Identify components of communication plan 7/1/2014 9/30/2014
6.1.1.4 Milestone 6.1.1.4: Draft PD/ Workforce communication plan, review, revise, approve 10/1/2014 12/31/2014
6.1.1.5 Subtask 6.1.1.5: Implement PD/ Workforce communication plan (Phase 1) 1/1/2015 6/30/2015
6.1.1.6 Milestone 6.1.1.6: Review and revise Phase 1 PD/Workforce communication plan to address annual priorities 

for Phase 2. Phase 2 plan approved.
4/1/2015 6/30/2015

6.1.1.7 Subtask 6.1.1.7: Implement PD/ Workforce communication plan (Phase 2) - 7/1/2015 6/30/2016
6.1.1.8 Milestone 6.1.1.8: Review and revisions of Phase 2 PD/Workforce communication plan to address annual 

priorities for Phase 3. Phase 3 plan approved.
4/1/2016 6/30/2016

6.1.1.9 Subtask 6.1.1.9: Implement PD/ Workforce communication plan (Phase 3) 7/1/2016 6/30/2017
6.1.1.10 Milestone 6.1.1.10: Review and revisions of Phase 3 PD/Workforce communication plan to address annual 

priorities for Phase 4. Phase 4 plan approved.
4/1/2017 6/30/2017

6.1.1.11 Subtask 6.1.1.11: Implement PD/ Workforce communication plan (Phase 4) 7/1/2017 12/31/2017
6.1.2 Task 6.1.2: Enhance workforce registry to include home visitor competencies 1/1/2016 12/31/2016
6.1.2.1 Subtask 6.1.2.1: Workgroup created to define operational requirements for Home Visitor (HV) competencies 

and requirements written
1/1/2016 2/28/2016

6.1.2.2 Milestone 6.1.2.2: Registry contractor integrates Home Visitor competencies in registry 3/1/2016 5/31/2016
6.1.2.3 Milestone 6.1.2.3: Test case scenarios for Home Visitor competencies written 6/1/2016 7/31/2016
6.1.2.4 Milestone 6.1.2.4: Testers identified and provided orientation to testing process and test functionality of Home 

Visitor competencies in registry
7/15/2016 10/31/2016

6.1.2.5 Subtask 6.1.2.5: Sytem bugs found during testing corrected and Home Visitor competencies fully integrated in 
registry 

9/15/2016 12/31/2016

6.1.3 Task 6.1.3: Create consumer rating system for professional development 1/1/2016 6/30/2016
6.1.3.1 Milestone 6.1.3.1: Workgroup created to identify requirements and requirements written 1/1/2016 2/28/2016
6.1.3.2 Subtask 6.1.3.2: Registry contractor creates rating system in registry 3/1/2016 4/30/2016

6.1.3.3 Subtask 6.1.3.3: Test case scenarios written 4/1/2016 4/30/2016
6.1.3.4 Milestone 6.1.3.4: Testers identified and provided orientation to testing process and test functionality of rating 

system
5/1/2016 5/31/2016

6.1.3.5 Subtask 6.1.3.5: Sytem bugs found during testing corrected and rating system fully integrated in registry 5/15/2016 6/30/2016

6.1.4 Task 6.1.4: Enhance  workforce registry data linkage systems to build on existing PD systems - integrate with 
other state sytems including Early Intervention Technical Assistance (EITA) Learning Management System 
(LMS)

7/1/2015 6/30/2016

6.1.4.1 Subtask 6.1.4.1: Identify members of work group and define requirements for integrating data systems 7/1/2015 8/31/2015

Workforce Development Framework (Project 6)
Project Goals/Desired Outcomes: 

Enhance workforce registry operations and increase access and delivery of high‐quality professional development (including technology‐based) to improve early 

learning and development environments, especially for Children with High Needs. 

* Develop coordinated and clear professional development/workforce initiatives communication plan

* Better integrate professionals providing home visiting services, consulting and Early Intervention TA with CKCs

* Develop an accurate baseline of the educational status and needs of workforce

* Enhance provider ability to increase STAR Levels by providing consistent quality in Peer Mentoring, consultation and STAR Level packages

* Professional development with content relevant to cultural linguistic and ability diversity

* Report workforce progress on the Career Lattice

* Implement Rising STARS Tuition Assistance Program

Narrative: This project will increase access to high quality professional development to support Early Care Educators through increased access to technology‐

based professional development, tuition assistance; high quality, integrated, consistant technical assistanc; increase ability to track retention rates; enhance 

instructor accountability through consumer rating system; clear communication about workforce initiatives.

Key Performance Measures: (D)(2)(d)(1): Increasing the number of early childhood educators receiving credentials aligned to the workforce knowledge and 

competency framework, (D)(2)(d)(2): Increasing number and percentage of early childhood educators progressing to higher levels of aligned credentials,

Selection Criterion Addressed: (D)(1) Workforce knowledge and competency framework and progression of credentials, (D)(2) Supporting early childhood 

educators,  (C)(1) Statewide, high‐quality early learning and development standards, (C)(2) Comprehensive assessment systems
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6.1.4.2 Milestone 6.1.4.2: Necessary program enhancements developed by PD registry and EITA IT personnel 9/1/2015 11/30/2015
6.1.4.3 Subtask 6.1.4.3: Test case scenarios for data integration are written 12/1/2015 1/31/2016
6.1.4.4 Subtask 6.1.4.4: Testers identified and provided orientation to testing process and test functionality of data 

integration process
1/15/2016 4/30/2016

6.1.4.5 Subtask 6.1.4.5: System bugs found during testing corrected and data fully integrated in registry 5/1/2016 6/30/2016
6.2 Activity 6.2: PD Strategies 3/1/2014 12/31/2017
6.2.1 Task 6.2.1: Professional development that supports Administrator/Director, ECE and school-age professionals 

- focus on increasing high quality technology-based PD including STAR level packages
3/1/2014 12/31/2017

6.2.1.1 Subtask 6.2.1.1: Write requirements for Instructional Designer 3/1/2014 5/31/2014
6.2.1.2 Subtask 6.2.1.2: Request proposal from Instuctional Design vendors 6/1/2014 8/31/2014
6.2.1.3 Milestone 6.2.1.3:  Proposals reviewed and vendor secured 9/1/2014 9/30/2014
6.2.1.4 Milestone 6.2.1.4: Create technology-based professional development plan (phased approach) 7/1/2014 9/30/2014
6.2.1.5 Milestone 6.2.1.5: Phase 1 - Core series conversion to asynchronous:  Identify "Look and Feel" for Core 

Series asynchronous modules
10/1/2014 12/1/2014

6.2.1.6 Milestone 6.2.1.6: Phase 1 - Core series conversion to asynchronous:  Convert face-to-face Core Knowledge 
Competencies  session to asynchronous session  (Including provider type/ user considerations) - content 
revision for asynchronous session developed and approved

10/1/2014 11/30/2014

6.2.1.7 Milestone 6.2.1.7: Phase 1 - Core series conversion to asynchronous:  Conversion of Core Knowledge 
Competencies session to asynchronous completed

12/1/2014 2/28/2015

6.2.1.8 Milestone 6.2.1.8: Phase 1 - Core series conversion to asynchronous:  Early Learning Standards (including 
provider/user considerations) and Competency  Assessment in Registry (C2)- content revision for 
asynchornous session created and approved

1/1/2015 2/28/2015

6.2.1.9 Milestone 6.2.1.9: Phase 1 - Core series conversion to asynchronous - Conversion of Early Learning 
Standards and Competency  Assessment in Registry (C2) sessions to asynchronous completed

3/1/2015 5/31/2015

6.2.1.10 Milestone 6.2.1.10: Phase 1 - Core series conversion to asynchronous - CQI (including provider type 
considerations) and Competency Assessment Series in registry (C2) - content revision for asynchronous 
session created and approved

5/1/2015 6/30/2015

6.2.1.11 Milestone 6.2.1.11: Phase 1 - Core series conversion to asynchronous - Conversion of CQI and Competency 
Assessment Series in registry (C2) sessions to asynchronous completed 

7/1/2015 9/30/2015

6.2.1.12 Milestone 6.2.1.12: Analyze existing professional development offerings (state-developed and regionally-
developed) against new Core Knowledge Competencies (CKCs) to determine where there are gaps

1/1/2015 3/31/2015

6.2.1.13 Subtask 6.2.1.13: Develop criteria to prioritize which regionally developed modules to scale up for statewide 
dissemination

2/1/2015 3/31/2015

6.2.1.14 Milestone 6.2.1.14: Identify which existing regionally developed modules would serve to fill gaps statewide and 
prioritize for statewide implementation

4/1/2015 6/30/2015

6.2.1.15 Subtask 6.2.1.15: Idenitfy gaps that are not addressed by regionally-developed modules and prioritize for 
development of new modules

7/1/2015 10/31/2015

6.2.1.16 Subtask 6.2.1.16: Identify workgroup to create plan/process for sharing/rollout for regionally developed 
professional development modules

11/1/2015 1/30/2016

6.2.1.17 Subtask 6.2.1.17: Define process/plan for taking regionally developed PD modules to scale statewide 3/1/2016 6/30/2016
6.2.1.18 Milestone 6.2.1.18: Phase 2 - Technology-based PD as determined by PD plan (Lower STAR Levels) and 

Competency Assessment in registry (C2): Prioritization of content/topics to be developed and content experts 
identified

10/1/2015 1/31/2016

6.2.1.19 Milestone 6.2.1.19: Phase 2 - Technology-based PD as determined by PD plan (Lower STAR Levels) and 
Competency Assessment in registry (C2):  Module content developed and approved

2/1/2016 5/31/2016

6.2.1.20 Subtask 6.2.1.20: Phase 2 - Technology-based PD as determined by PD plan (Lower STAR Levels) and 
Competency Assessment in registry (C2):  New modules available

6/1/2016 9/30/2016

6.2.1.21 Milestone 6.2.1.21: Phase 3- Technology-based PD as determined by PD Plan (Higher STAR levels):  
Prioritization of content/topics to be developed and content experts identified

10/1/2016 1/31/2017

6.2.1.22 Milestone 6.2.1.22: Phase 3- Technology-based PD as determined by PD Plan (Higher STAR levels):  Module 
content developed and approved

2/1/2017 5/31/2017

6.2.1.23 Subtask 6.2.1.23: Phase 3- Technology-based PD as determined by PD Plan (Higher STAR levels):  New 
modules available

6/1/2017 9/30/2017

6.2.1.24 Milestone 6.2.1.24: Develop online repository for module content to facilitate sharing across regions - Define 
requirements 

7/1/2016 8/31/2016

6.2.1.25 Subtask 6.2.1.25: Develop online repository for module content to facilitate sharing across regions - 
Programmer creates online repository 

9/1/2016 11/15/2016

6.2.1.26 Subtask 6.2.1.26: Develop online repository for module content to facilitate sharing across regions - Test 
functionality and write protocols for usage

11/15/2016 12/31/2016

6.2.1.27 Subtask 6.2.1.27: STAR Level PD packages content identified  by provider type and process for easy 
identification in the PD Registry system determined.

1/1/2017 4/30/2017
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6.2.1.28 Milestone 6.2.1.28: STAR Level PD packages compiled by provider type for inclusion PD Registry system 5/1/2017 8/30/2017

6.2.1.29 Subtask 6.2.1.29: STAR Level PD packages available and easily identified in the PD Registry system 9/1/2017 12/31/2017
6.2.2 Task 6.2.2: Increase accesibility to tools and resources to support TA models 1/1/2015 12/31/2017
6.2.2.1 Milestone 6.2.2.1: Job description/requirements for Technical Assistance Coordinator/Contractor written and 

complete approval processes
7/1/2014 8/31/2014

6.2.2.2 Subtask 6.2.2.2: Advertise, interview and hire Technical Assistance Coordinator/Contractor 9/1/2014 12/31/2014
6.2.2.3 Milestone 6.2.2.3: Develop criteria for reviewing existing TA tools and resources 1/1/2015 4/30/2015
6.2.2.4 Milestone 6.2.2.4: Review existing Resources and Tools section of the PA Keys website to identify which 

existing tools and resources need revising and retiring
4/1/2015 7/31/2015

6.2.2.5 Milestone 6.2.2.5: Remove resources that have been identified to be retired 5/1/2015 8/31/2015
6.2.2.6 Milestone 6.2.2.6: Create TA Resource Development Plan (Phase 1) - for revising Resources and Tools that 

have been identified as in need of updating
9/1/2015 11/30/2015

6.2.2.7 Subtask 6.2.2.7: Implement TA Resource Development Plan - for revising Resources and Tools - revisions as 
defined in TA Resource Development Plan

1/1/2016 4/30/2016

6.2.2.8 Subtask 6.2.2.8: Implement TA Resource Development Plan - for revising Resources and Tools - revisions as 
defined in TA Resource Development Plan

5/1/2016 8/31/2016

6.2.2.9 Subtask 6.2.2.9: Implement TA Resource Development Plan - for revising Resources and Tools - revisions as 
defined in TA Resource Development Plan

9/1/2016 12/31/2016

6.2.2.10 Subtask 6.2.2.10: TA Resources:  Identify/gather existing materials that have been developed by 
Pennsylvania TA contractors and are not currently posted - Create tracking/cataloging process for materials 
collected 

8/1/2015 9/30/2015

6.2.2.11 Subtask 6.2.2.11: TA Resources:  Identify/gather existing materials that have been developed by 
Pennsylvania TA contractors and are not currently posted

10/1/2015 12/30/2015

6.2.2.12 Milestone 6.2.2.12: TA Reources:  Review materials and identify gaps in resources (Phase 1) 11/1/2015 2/28/2016
6.2.2.13 Subtask 6.2.2.13: TA Reources:  Review materials and identify gaps in resources (Phase 2) 3/1/2016 5/31/2016
6.2.2.14 Subtask 6.2.2.14: Identify priorities for addressing gaps in resources 6/1/2016 6/30/2016
6.2.2.15 Milestone 6.2.2.15: TA Resource Development Plan (Phase 2) revised to include prioritization for 

development of new tools and resources
4/1/2016 6/30/2016

6.2.2.16 Milestone 6.2.2.16: Implement TA Resource Development Plan (Phase 2) - Resource development as defined 
in TA Resource Development Plan

7/1/2016 10/31/2016

6.2.2.17 Milestone 6.2.2.17: Implement TA Resource Development Plan (Phase 2) - Resource development as defined 
in TA Resource Development Plan

11/1/2016 2/28/2017

6.2.2.18 Milestone 6.2.2.18: Implement TA Resource Development Plan (Phase 2) - Resource development as defined 
in TA Resource Development Plan

3/1/2017 6/30/2017

6.2.2.19 Milestone 6.2.2.19: TA tools and resources organized by STAR Level (to support STAR Level packages): TA 
packages content identified  by provider type and STAR Level.- Lower STARS levels

4/1/2016 7/31/2016

6.2.2.20 Milestone 6.2.2.20: TA tools and resources organized by STAR Level (to support STAR Level packages): TA 
packages content identified  by provider type and STAR Level.- Higher STARS levels

8/1/2016 11/30/2016

6.2.2.21 Subtask 6.2.2.21: TA tools and resources organized by STAR Level (to support STAR Level packages): TA 
packages compiledby provider type and STAR level).

12/1/2016 3/31/2017

6.2.2.22 Milestone 6.2.2.22: Redesign Resources and Tools section of website to facilitate accessiblity of tools and 
resources for providers and TA consultants:  Work with web designers to create look, feel and functionality

7/1/2017 10/31/2017

6.2.2.23 Subtask 6.2.2.23: Redesign Resources and Tools section of website to facilitate accessiblity of tools and 
resources for providers and TA consultants:  Upload documents to website

11/1/2017 12/31/2017

6.2.3 Task 6.2.3: Develop an approval system for technology-based professional development 1/1/2014 12/31/2014
6.2.3.1 Milestone 6.2.3.1: Research other state's registry policies and processes for approving technology-based 

professional development
1/1/2014 1/31/2014

6.2.3.2 Subtask 6.2.3.2: Draft matrix of review criteria created 2/1/2014 4/30/2014
6.2.3.3 Milestone 6.2.3.3: Matrix finalized 5/1/2014 5/31/2014
6.2.3.4 Milestone 6.2.3.4: Initial draft of policies and procedures for approving technology-based PD to be part of PA 

Quality Approval System for instructors and consultants
5/1/2014 6/30/2014

6.2.3.5 Milestone 6.2.3.5: Finalize policies and procedures for approving technology-based PD to be part of PA 
Quality Approval System for instructors

7/1/2014 8/31/2014

6.2.3.6 Subtask 6.2.3.6: Policies and procedures for approving technology-based PD to be part of PA Quality 
Approval System for instructors and consultants:  Draft completed and submitted for approvals

9/1/2014 11/30/2014

6.2.3.7 Subtask 6.2.3.7: Policies and procedures for approving technology-based PD and PA Quality Approval 
System for instructors and consultants:  Requested revisions made and policies/procedures released.

12/1/2014 12/31/2014

6.2.4 Task 6.2.4: Enhance existing Technical Assistance (TA) models to support Continuous Quality Improvement 
(CQI) planning, implementation and systems of sustainability in early learning programs

7/1/2015 12/31/2017

6.2.4.1 Subtask 6.2.4.1: Research technical assistance models such as After School Quality: The Process of 
Program Improvement to identify key aspects that promote CQI culture within programs and promote 
sustainability

7/1/2015 8/31/2015
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6.2.4.2 Subtask 6.2.4.2: Mid-point review and creation of report:  Research technical assistance models such as After 
School Quality: The Process of Program Improvement to identify key aspects that promote CQI culture within 
programs and promote sustainability

9/1/2015 11/30/2015

6.2.4.3 Milestone 6.2.4.3: Develop STARS Technical Assistance model that reflects the features identified as 
supporting CQI

10/1/2015 12/31/2015

6.2.4.4 Subtask 6.2.4.4: Develop STARS Technical Assistance model that reflects the features identified as 
supporting CQI:  Mid Point Review

1/1/2016 3/31/2016

6.2.4.5 Subtask 6.2.4.5: Recruit small group of programs to participate in pilot 4/1/2016 6/30/2016
6.2.4.6 Subtask 6.2.4.6: Provide training on model to TA Consultants that will be working with pilot sites 6/1/2016 7/31/2016
6.2.4.7 Milestone 6.2.4.7: Pilot revised STARS TA model with small group of sites:  Recruit pilot sites for participation 8/1/2016 9/30/2016

6.2.4.8 Milestone 6.2.4.8: Pilot revised STARS TA model with small group of sites:  Prepare pilot sites for participation 10/1/2016 11/30/2016

6.2.4.9 Milestone 6.2.4.9: Pilot revised STARS TA model with small group of sites:  Check-ins with Regional Keys and 
TA consultants

12/1/2016 2/28/2017

6.2.4.10 Milestone 6.2.4.10: Pilot revised STARS TA model with small group of sites:  Check-ins with Regional Keys 
and TA consultants

3/1/2017 6/30/2017

6.2.4.11 Subtask 6.2.4.11: Track pilot revised STARS TA model results;  implement pre-pilot participation survey 9/1/2016 11/30/2016

6.2.4.12 Subtask 6.2.4.12: Track pilot revised STARS TA model results through Technical Assistance Accountability 
Protocol (TAAP)

4/1/2017 6/30/2017

6.2.4.13 Subtask 6.2.4.13: Track pilot revised STARS TA model results - implement post-pilot participation survey 6/1/2017 6/30/2017

6.2.4.14 Subtask 6.2.4.14: Analyze feedback and results from pilot and revised TA model as indicated 7/1/2017 8/31/2017
6.2.4.15 Subtask 6.2.4.15: Develop and deliver statewide training for TA Consultants 9/1/2017 10/31/2017
6.2.4.16 Subtask 6.2.4.16: Implement new model statewide 11/1/2017 12/31/2017
6.3 Activity 6.3: Workforce Competency Framework 1/1/2014 12/31/2017
6.3.1 Task 6.3.1: Link technical assistance strategies to CKCs for registry integration 1/1/2014 6/30/2014
6.3.1.1 Milestone 6.3.1.1: Define requirements for creating TA courses linked to CKCs  in the LMS 1/1/2014 2/28/2014
6.3.1.2 Milestone 6.3.1.2: Vett requirements with TA consultants and Regional Key TA Managers 2/1/2014 3/31/2014
6.3.1.3 Subtask 6.3.1.3: Create policies and procedures for entering TA courses and creating instances 3/15/2014 5/30/2014
6.3.1.4 Subtask 6.3.1.4: PA Key Creates TA courses  in the LMS aligned to CKCs 6/1/2014 6/30/2014
6.3.2 Task 6.3.2: Define and implement competencies for Home Visitors 1/1/2014 12/31/2017
6.3.2.1 Milestone 6.3.2.1: Workgroup meetings and calls to define competency content and structure 3/1/2014 6/30/2014
6.3.2.2 Subtask 6.3.2.2: Vision for Home Visitor competencies determined 4/15/2014 5/31/2014
6.3.2.3 Milestone 6.3.2.3: First draft of Home Visitor competencies identified and defined 6/1/2014 6/30/2014
6.3.2.4 Subtask 6.3.2.4: Pre-publication Home Visitor competencies created 10/1/2014 1/31/2015
6.3.2.5 Milestone 6.3.2.5: Vett pre-publication version of Home Visitor competencies with each model's TA, other 

state agencies with home visting and PD entities
2/1/2015 4/30/2015

6.3.2.6 Milestone 6.3.2.6: Revise draft Home Visitor competencies based on feedback from vetting process 5/1/2015 7/31/2015
6.3.2.7 Subtask 6.3.2.7: Home Visitor competencies complete 10/1/2015 12/31/2015
6.3.2.8 Subtask 6.3.2.8: Home Visitor competencies published and disseminated 12/1/2015 2/28/2016
6.3.2.9 Milestone 6.3.2.9: Develop communication plan for Home Visitor competencies vision and goals 9/1/2015 11/30/2015
6.3.2.10 Milestone 6.3.2.10: Develop PD focusing on use of the Home Visitor competencies 3/1/2016 5/31/2016
6.3.2.11 Subtask 6.3.2.11: Implement PD focusing on the use of Home Visitor competencies 6/1/2016 8/31/2016
6.3.2.12 Subtask 6.3.2.12: Align existing PD for home visitors to Home Visitor competencies 10/1/2016 12/31/2016
6.3.2.13 Subtask 6.3.2.13: Develop contract with Early Childhood Education Linkage System (ECELS)  to expand 

health & safety PD opportunities aligned to competencies for Home Visitor and for appropriate credit
4/1/2016 6/30/2016

6.3.3 Task 6.3.3: Crosswalk exisiting knowledge mediator competencies for similarities/differences and identify 
unique skills for different roles

7/1/2014 12/31/2014

6.3.3.1 Subtask 6.3.3.1: Review all competencies for all Knowledge Mediator types (e.g. instructors, consultants, TAs) 
to identify overlaps/similarities

7/1/2014 7/31/2014

6.3.3.2 Milestone 6.3.3.2: Combine like competencies into one document and create appendices by Knowledge 
Mediator role for any competencies specific to a role

8/1/2014 9/30/2014

6.3.3.3 Subtask 6.3.3.3: Vett draft document  with all Knowledge Mediator types and finalize based on feedback 10/1/2014 12/31/2014

6.3.3.4 Subtask 6.3.3.4: Explore options for including Knowledge Mediator competencies in the registry 1/1/2015 3/31/2015
6.3.4 Task 6.3.4: System of targeted incentives to support higher education and PD organizations in transitioning 

coursework to align to the CKCs (priority to coursework for serving children with high needs.
7/1/2014 12/31/2017
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6.3.4.1 Milestone 6.3.4.1: Identify and convene a small group of Higher Ed representatives to discuss the necessary 
timelines for coursework changes and identify any challenges to doing so

7/1/2014 9/30/2014

6.3.4.2 Milestone 6.3.4.2: Based on results of small group work, develop a mini-grant structure and proposal that will 
allow IHE to apply for funding to support coursework changes.  Grant scoring rubric to include preference for 
Institutions of Higher Education (IHEs) that serve ECE students in programs with high numbers of vulnerable 
children.

10/1/2014 12/1/2014

6.3.4.3 Milestone 6.3.4.3: Disemminate 2015 grant applications to IHE that offer ECE coursework. 1/15/2015 2/28/2015
6.3.4.4 Milestone 6.3.4.4: Score 2015 grant applications and notify grant winners. 3/1/2015 5/30/2015
6.3.4.5 Subtask 6.3.4.5: IHEs align coursework 7/1/2015 10/31/2015
6.3.4.6 Milestone 6.3.4.6: Provide support to 2015 mini-grant awardees as needed. 7/1/2015 10/31/2015
6.3.4.7 Milestone 6.3.4.7: Disemminate 2016 grant applications to IHE that offer ECE coursework. 1/15/2016 2/29/2016
6.3.4.8 Milestone 6.3.4.8: Score 2016 grant applications and notify grant winners. 3/1/2016 5/30/2016
6.3.4.9 Subtask 6.3.4.9: IHEs align coursework 7/1/2016 10/31/2016
6.3.4.10 Milestone 6.3.4.10: Provide support to 2016 mini-grant awardees as needed. 7/1/2016 10/31/2016
6.3.4.11 Milestone 6.3.4.11: Disseminate 2017 grant applications to IHE that offer ECE coursework 1/15/2017 2/28/2017
6.3.4.12 Milestone 6.3.4.12: Score 2017 grant applications and notify grant winners 3/1/2017 5/30/2017
6.3.4.13 Subtask 6.3.4.13: IHEs align coursework 7/1/2017 10/31/2017
6.3.4.14 Milestone 6.3.4.14: Provide support to 2017 mini-grant awardees as needed 7/1/2017 10/31/2017
6.3.4.15 Subtask 6.3.4.15: Aligned coursework is delivered at IHE that received 2015 mini-grants: Track number of 

colleges and offerings
1/1/2016 5/31/2016

6.3.4.16 Subtask 6.3.4.16: Aligned coursework is delivered at IHE that received 2015 mini-grants: Track number of 
colleges and offerings

6/1/2016 7/31/2016

6.3.4.17 Subtask 6.3.4.17: Aligned coursework is delivered at IHE that received 2015 mini-grants: Track number of 
colleges and offerings

8/1/2016 12/31/2016

6.3.4.18 Subtask 6.3.4.18: Aligned coursework is delivered at IHE that received 2015 and 2016 mini-grants: Track 
number of colleges and offerings

1/1/2017 5/31/2017

6.3.4.19 Subtask 6.3.4.19: Aligned coursework is delivered at IHE that received 2015 and 2016 mini-grants: Track 
number of colleges and offerings

6/1/2017 7/31/2017

6.3.4.20 Subtask 6.3.4.20: Aligned coursework is delivered at IHE that received 2015 and 2016 mini-grants: Track 
number of colleges and offerings

8/1/2017 12/31/2017

6.4 Activity 6.4: Progression of credentials 3/1/2014 12/31/2017
6.4.1 Task 6.4.1: Develop and implement infant/toddler framework and credential and embed in various levels of 

the Career Lattice
3/1/2014 12/31/2017

6.4.1.1 Milestone 6.4.1.1: Write job descriptions for Workforce Development Coordinator and complete approval 
processes

3/1/2014 5/1/2014

6.4.1.2 Milestone 6.4.1.2: Advertise, interview and hire Workforce Development Coordinator 5/1/2014 8/31/2014
6.4.1.3 Milestone 6.4.1.3: Research existing Infant/Toddler credentials across the country to identify models that could 

inform Pennsylvania's work
9/1/2014 12/31/2014

6.4.1.4 Milestone 6.4.1.4: Workgroup formed to guide development, pilot and implementation of Infant/Toddler 
credential

1/1/2015 3/31/2015

6.4.1.5 Subtask 6.4.1.5: Develop credential framework:  Framework components identified 4/1/2015 6/30/2015
6.4.1.6 Milestone 6.4.1.6: Develop credential framework:  Framework components approved 7/1/2015 8/31/2015
6.4.1.7 Subtask 6.4.1.7: Identify content areas for Infant/Toddler credential:  Initial draft created 8/1/2015 10/31/2015
6.4.1.8 Milestone 6.4.1.8: Identify content areas for Infant/Toddler credential: Vetted and finalized 11/1/2015 12/31/2015
6.4.1.9 Subtask 6.4.1.9: Develop Infant/Toddler certificate guidelines and rubric: Initial draft created 12/1/2015 2/28/2016
6.4.1.10 Milestone 6.4.1.10: Develop Infant/Toddler certificate guidelines and rubric: Vetted and finalized 3/1/2016 4/30/2016
6.4.1.11 Subtask 6.4.1.11: Develop and implement a statewide communication plan to inform the field about the new 

Infant/Toddler credential
3/1/2016 7/31/2016

6.4.1.12 Milestone 6.4.1.12: Identify Higher Education Institutes to deliver pilot: Create recruitment criteria and 
materials

8/1/2016 10/31/2016

6.4.1.13 Milestone 6.4.1.13: Identify Higher Education Institutes to deliver pilot: Review applications and finalize pilot 
sites

11/1/2016 12/31/2016

6.4.1.14 Subtask 6.4.1.14: Pilot of Inf/Tod Credential courses begins: Students enroll in courses and courses begin 1/1/2017 3/31/2017

6.4.1.15 Subtask 6.4.1.15: Pilot of Inf/Tod Credential courses begins- Midpoint check-in 4/1/2017 6/30/2017
6.4.1.16 Milestone 6.4.1.16: Pilot programs completed; Gather feedback from pilot IHEs and participants, revise 

credential as needed
10/1/2017 12/31/2017

6.4.1.17 Subtask 6.4.1.17: Conduct informational sessions with IHEs across the state to explain Credential process 
and encourage submission of programs for approval

5/1/2017 6/30/2017

6.4.1.18 Subtask 6.4.1.18: Approve IHE applications to deliver Infant/Toddler credential courses 7/1/2017 8/31/2017
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6.4.1.19 Milestone 6.4.1.19: Infant/Toddler Credential rolled out statewide:  Recruitment materials created and 
distributed

1/1/2017 2/28/2017

6.4.1.20 Subtask 6.4.1.20: Infant/Toddler Credential rolled out statewide:  Practitioners enroll and particpate in courses 3/1/2017 6/30/2017

6.4.1.21 Milestone 6.4.1.21: Track Infant/Toddler Credential receipients through PD Registry: Quarterly review 7/1/2017 9/30/2017
6.4.1.22 Milestone 6.4.1.22: Track Infant/Toddler Credential receipients through PD Registry: Quarterly review 10/1/2017 12/31/2017
6.4.2 Task 6.4.2: Rising STARS Peer Mentor Certification, Master Consultant Certification and Credential 1/1/2015 12/31/2017
6.4.2.1 Subtask 6.4.2.1: Identify Peer Mentor Certification workgroup participants 1/1/2015 2/28/2015
6.4.2.2 Subtask 6.4.2.2: Convene Peer Mentor Certificate workgroup to determine requirements 3/1/2015 5/31/2015
6.4.2.3 Milestone 6.4.2.3: Peer Mentor Certificate requirements defined/create: Purpose of certificate defined and 

intial criteria identified
5/1/2015 7/31/2015

6.4.2.4 Subtask 6.4.2.4: Peer Mentor Certificate requirements defined/create: Criteria finalized 8/1/2015 9/30/2015
6.4.2.5 Milestone 6.4.2.5: Research coursework for Peer Mentor Certificate 6/1/2015 10/31/2015
6.4.2.6 Milestone 6.4.2.6: Develop Peer Mentor Certificate approval process 9/1/2015 1/31/2016
6.4.2.7 Milestone 6.4.2.7: Develop Peer Mentor Certificate  course content 12/1/2015 4/30/2016
6.4.2.8 Subtask 6.4.2.8: Deliver Peer Mentor course content and implement approval process 5/1/2016 7/31/2016
6.4.2.9 Milestone 6.4.2.9: Identify Consultant Master Certificate/ Credential workgroup participants 8/1/2016 9/30/2016
6.4.2.10 Subtask 6.4.2.10: Convene Consultant Master Cetificate/ Credential  workgroup to determine (Master level 

credit and non-credit) requirements
9/1/2016 11/30/2016

6.4.2.11 Milestone 6.4.2.11: Master Consultant Certificate/Credential requirements defined/ created 11/1/2016 3/31/2017
6.4.2.12 Milestone 6.4.2.12: Research coursework for Master Consultant Credential 1/1/2017 5/31/2017
6.4.2.13 Milestone 6.4.2.13: Develop Master Consultant Credential and Certificate approval process: Idenitify 

requirements for approval
4/1/2017 6/30/2017

6.4.2.14 Milestone 6.4.2.14: Develop Master Consultant Credential and Certificate approval proces: Create application 
communicate requirements

7/1/2017 9/30/2017

6.4.2.15 Subtask 6.4.2.15: Develop Master Consultant Credential course content 7/1/2017 10/31/2017
6.4.2.16 Subtask 6.4.2.16: Deliver Master Consultant Credential/Certificate course content and implement approval 

process
11/1/2017 12/31/2017

6.4.2.17 Subtask 6.4.2.17: Track Peer Mentor and Master Consultant Credential through registry 12/1/2017 12/31/2017
6.5 Activity 6.5: Career Pathways 1/1/2015 12/31/2017
6.5.1 Task 6.5.1: Identify possible alternate pathways for movement on the Career Lattice 1/1/2015 12/31/2016
6.5.1.1 Milestone 6.5.1.1: Career Development team at PA Key researches alternate pathway options offered by 

NAEYC and QRIS systems in other states.
1/1/2015 4/30/2015

6.5.1.2 Subtask 6.5.1.2: Alternate Pathways Workgroup is formed to review results of research and make 
recommendations for PA

5/1/2015 6/30/2015

6.5.1.3 Milestone 6.5.1.3: Alternate Pathways Workgroup reviews results of research and makes recommendations 
for PA

7/1/2015 9/30/2015

6.5.1.4 Milestone 6.5.1.4: Workgroup representative/s present information at various stakeholder group meetings for 
their input e.g. RK Program Mangement meeting and STARS Advisory meeting

10/1/2015 12/31/2015

6.5.1.5 Milestone 6.5.1.5: Workgroup representative/s present information at various stakeholder group meetings for 
their input e.g. RK Program Mangement meeting and STARS Advisory meeting

1/1/2016 2/28/2016

6.5.1.6 Milestone 6.5.1.6: Workgroup recommendations are completed and submitted to OCDEL for review and 
approval

3/1/2016 6/30/2016

6.5.1.7 Subtask 6.5.1.7: Alternate Pathways documents are released by OCDEL 7/1/2016 9/30/2016
6.5.1.8 Subtask 6.5.1.8: Alternate Pathways documents are released by OCDEL: Continued communcation as per 

communication plan
10/1/2016 12/31/2016

6.5.2 Task 6.5.2: Online Career Lattice verification 7/1/2015 12/31/2017
6.5.2.1 Milestone 6.5.2.1: Requirements for registry operations written 7/1/2015 9/30/2015
6.5.2.2 Milestone 6.5.2.2: Registry vendor creates Career Lattice Level verification capacity in registry 10/1/2015 12/31/2015
6.5.2.3 Milestone 6.5.2.3: Registry vendor creates Career Lattice Level verification capacity in registry: Midpoint 

check in
1/1/2016 3/31/2016

6.5.2.4 Milestone 6.5.2.4: Testing functionality of verification system in registry 4/1/2016 6/30/2016
6.5.2.5 Milestone 6.5.2.5: Career Lattice verification system fully integrated in registry 7/1/2016 7/31/2016
6.5.2.6 Milestone 6.5.2.6: Written procedures for completing verification developed 5/1/2016 7/31/2016
6.5.2.7 Milestone 6.5.2.7: Training plan developed and implemented for Regional Key and Certification system users 7/1/2016 10/31/2016

6.5.2.8 Subtask 6.5.2.8: Communication plan developed and implemented for early learning practitioners 10/1/2016 2/1/2017
6.5.2.9 Milestone 6.5.2.9: Description of how fidelity of usage will be monitored by OCDEL is developed and 

disseminated to Regional Keys
3/1/2017 6/30/2017

6.5.2.10 Subtask 6.5.2.10: Career Lattice Level verification system in place and utilized by practitioners, Regional 
Keys, and Certification 

7/1/2017 9/30/2017
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6.5.2.11 Subtask 6.5.2.11: Career Lattice Level verification system in place and utilized by practitioners, Regional 
Keys, and Certification - Midpoint Review

10/1/2017 12/31/2017

6.5.3 Task 6.5.3: Implement Rising STARS Tuition Assistance Program, targeting educators and programs who 
directly serve Children with High Needs

1/1/2014 12/31/2017

6.5.3.1 Subtask 6.5.3.1: Phase 1  Outreach: Provide information about Rising STARS Tuition Assistance Program at 
Regional Key Program Management meetings and STARS Stakeholder meetings

1/1/2014 3/31/2014

6.5.3.2 Subtask 6.5.3.2: Particpate in meetings of Higher Ed to promote Rising STARS Tuition Assistance Program 3/1/2014 6/30/2014

6.5.3.3 Subtask 6.5.3.3: Develop and send letter to Institutions of Higher Education regarding Rising STARS Tuition 
Assistance Program, requesting meeting with appropriate personnel.  Letter to be sent to highly-utilized 
colleges and universities first.

2/1/2014 3/1/2014

6.5.3.4 Subtask 6.5.3.4: Conduct information-gathering meetings with and provide technical assistance to IHEs 
participating in the program

3/1/2014 5/31/2014

6.5.3.5 Subtask 6.5.3.5: Based on results of IHE information meetings make recommendations to OCDEL for 
revisions to program to facilitate IHE and practitioner participation

6/1/2014 6/30/2014

6.5.3.6 Subtask 6.5.3.6: Implement payments made directly to IHEs for at least the top 5 utilized institutions 7/1/2014 9/30/2014
6.5.3.7 Subtask 6.5.3.7: Phase 2 Outreach: Identify IHEs located in highly rural counties and counties with high % of 

at-risk children (using Risk & Reach as guide); target identified institutions that have not yet been engaged for 
next round of meetings and technical assistance

9/1/2014 10/31/2014

6.5.3.8 Subtask 6.5.3.8: Outreach to IHEs located in highly rural counties and counties with high % of at-risk children 
to schedule meetings

11/1/2014 3/1/2015

6.5.3.9 Subtask 6.5.3.9: Review participation of Early Childhood Educators and IHEs quarterly. 10/1/2014 11/30/2014
6.5.3.10 Subtask 6.5.3.10: Review participation of Early Childhood Educators and IHEs quarterly. 1/1/2015 1/31/2015
6.5.3.11 Subtask 6.5.3.11: Review participation of Early Childhood Educators and IHEs quarterly. 4/1/2015 4/30/2015
6.5.3.12 Subtask 6.5.3.12: Review participation of Early Childhood Educators and IHEs quarterly. 8/1/2015 8/31/2015
6.5.3.13 Subtask 6.5.3.13: Conduct information-gathering meetings with and provide technical assistance to IHEs 

participating in the program (rural and high % of at risk children)
2/1/2015 5/31/2015

6.5.3.14 Subtask 6.5.3.14: Based on results of IHE information meetings make recommendations to OCDEL for 
revisions to program to facilitate IHE and practitioner participation

6/1/2015 6/30/2015

6.5.3.15 Subtask 6.5.3.15: Implement payments made directly to an additional 5 institutions 7/1/2015 9/30/2015
6.5.3.16 Milestone 6.5.3.16: Phase 3 Outreach: Contact and meet with IHEs that have not previously been contacted or 

engaged in Rising STARS Tuition Asistance program (for Fall 2016 participation)
1/1/2016 5/31/2016

6.5.3.17 Subtask 6.5.3.17: Review participation of EC Educators and IHEs quarterly. 10/1/2015 11/30/2015
6.5.3.18 Subtask 6.5.3.18: Review participation of Early Childhood Educators and IHEs quarterly. 1/1/2016 1/31/2016
6.5.3.19 Subtask 6.5.3.19: Review participation of Early Childhood Educators and IHEs quarterly. 4/1/2016 4/30/2016
6.5.3.20 Subtask 6.5.3.20: Review participation of Early Childhood Educators and IHEs quarterly. 8/1/2016 8/31/2016
6.5.3.21 Milestone 6.5.3.21: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 

institutions of higher education
1/1/2016 1/31/2016

6.5.3.22 Milestone 6.5.3.22: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

6/1/2016 8/30/2016

6.5.3.23 Milestone 6.5.3.23: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

8/1/2016 9/30/2016

6.5.3.24 Milestone 6.5.3.24: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

12/1/2016 1/31/2017

6.5.3.25 Milestone 6.5.3.25: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

6/1/2017 8/30/2017

6.5.3.26 Milestone 6.5.3.26: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

8/1/2017 9/30/2017

6.5.3.27 Milestone 6.5.3.27: Statewide implementation of Rising Stars Tuition Assistance payments made directly to 
institutions of higher education

11/1/2017 12/31/2017
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7 Project 7 1/1/2014 12/31/2017
7.1 Activity 7.1: Publish the 2013 Kindergarten Entry Inventory report. 1/1/2014 6/15/2014
7.1.1 Task 7.1.1: Develop narrative portion of 2013 KEI report. 1/1/2014 2/1/2014
7.1.2 Task 7.1.2: Analyze 2013 KEI data and develop technical portion of 2013 KEI report. 1/1/2014 3/31/2014
7.1.3 Task 7.1.3: Finalization of 2013 KEI report. 3/1/2014 4/30/2014
7.1.3.1 Subtask 7.1.3.1:  PDE review and approval. 3/15/2014 6/2/2014
7.1.3.2 Subtask 7.1.3.2: Revise 2013 KEI report based on PDE feedback. 6/2/2014 6/14/2014
7.1.3.3 Subtask 7.1.3.3: Publish 2013 KEI report on OCDEL research website. 6/15/2014 6/15/2014
7.1.3.4 Subtask 7.1.3.4: Advertise posting of 2013 KEI report on BUILD. 6/15/2014 6/15/2014
7.2 Activity 7.2: Kindergarten Entry Inventory Implementation Cohort 1 1/1/2014 4/30/2015
7.2.1 Task 7.2.1: Establish PDE planning team. 1/1/2014 1/30/2014
7.2.1.1 Subtask 7.2.1.1: Identity team members. 1/1/2014 1/15/2014
7.2.1.2 Subtask 7.2.1.2: Schedule bi-weekly meetings. 1/15/2014 1/30/2014
7.2.2 Task 7.2.2: Communication of Kindergarten Entry Inventory - Focus and Priority Schools. 1/1/2014 4/10/2014
7.2.2.1 Milestone 7.2.2.1: Obtain listing of 2014-2015 Focus and Priority Schools. 1/1/2014 2/28/2014
7.2.2.2 Subtask 7.2.2.2: Develop communication in form of a Penn*Link regarding expectations of KEI for focus and 

priority schools.
3/1/2014 3/15/2014

7.2.2.3 Subtask 7.2.2.3: KEI Penn*Links go through PDE approval process. 3/16/2014 3/31/2014
7.2.2.4 Subtask 7.2.2.4: Disseminate Penn*Links to prioirity and focus schools. 4/1/2014 4/10/2014
7.2.2.5 Subtask 7.2.2.5: Communicate with Academic Recovery Liasions regarding expectations and strategy for roll-

out of KEI in priority schools.
3/16/2014 4/1/2014

7.2.3 Task 7.2.3: Communication of Kindergarten Entry Inventory - Non Focus and Priority Schools - Cohort 1. 1/1/2014 4/10/2014

7.2.3.1 Subtask 7.2.3.1: Develop communication in form of a Penn*Link inviting school districts to use the KEI in the 
2014-2015 school year.

3/1/2014 3/15/2014

7.2.3.2 Subtask 7.2.3.2: KEI Penn*Link goes through PDE approval process. 3/16/2014 3/31/2014
7.2.3.3 Subtask 7.2.3.3: Disseminate Penn*Link to school districts. 4/1/2014 4/10/2014
7.2.4 Task 7.2.4: Register and train Cohort 1 participants 3/1/2014 10/31/2014
7.2.4.1 Subtask 7.2.4.1: Compile list of 2014 KEI participants. 4/10/2014 6/30/2014
7.2.4.2 Subtask 7.2.4.2: Determine planning for any face to face training roll out (select districts).  4/1/2014 5/30/2014
7.2.4.3 Subtask 7.2.4.3: Determine asynchronous training roll out for 2014 Cohort 1. 4/1/2014 5/31/2014
7.2.4.4 Subtask 7.2.4.4: Update recording of KEI introductory webinar. 3/1/2014 5/31/2014
7.2.4.5 Subtask 7.2.4.5: Academic Recovery Liasions view introductory webinar. 6/1/2014 6/30/2014
7.2.4.6 Subtask 7.2.4.6: Cohort 1 kindergarten teachers and admin view introductory webinar. 6/1/2014 6/30/2014
7.2.4.7 Subtask 7.2.4.7: Develop training module for any  face to face trainings (selected districts). 6/1/2014 6/30/2014
7.2.4.8 Subtask 7.2.4.8: Refine 2014 KEI webinar 2. 6/1/2014 6/30/2014
7.2.4.9 Subtask 7.2.4.9: Conduct 2014 KEI webinar 2. 7/1/2014 7/15/2014
7.2.4.10 Subtask 7.2.4.10: Cohort 1 kindergarten teachers  complete, and submit proficient user assignment. 7/15/2014 8/15/2014
7.2.4.11 Subtask 7.2.4.11: Proficient user assignment is reviewed, scored to assure reliability threshold. 8/16/2014 8/31/2014
7.2.4.12 Subtask 7.2.4.12: Cohort 1 kindergarten teachers receive indication of proficient/non-proficient user status. 8/31/2014 8/31/2014

7.2.4.13 Subtask 7.2.4.13: Follow up and additional training with any non-proficient users. 9/1/2014 9/30/2014
7.2.4.14 Subtask 7.2.4.14: Refine 2014 KEI reports and use of data webinar. 9/1/2014 9/30/2014
7.2.4.15 Subtask 7.2.4.15: Offer 2014 KEI reports and use of data webinar. 10/1/2014 10/30/2014

Selection Criterion Addressed: (E)(1) Understanding the status of children's learning and development at kindergarten entry; (C )(2) Supporting effective uses of 

Comprehensive Assessment Systems; (E)(2) Building or enhancing an early learning data system to improve instruction, practices, services, and policies.

Understanding the status of children's learning and development at kindergarten entry. (Project 7)

Project Goals/Desired Outcomes: 

* The Kindergarten Entry Inventory will be universally available to all districts by 2016.

* A validation study of Pennsylvania's Kindergarten Entry Inventory will be conducted and will be refined as appropriate. 

* Data from the Kindergarten Entry Inventory will be used to compare outcomes across districts, allocate and prioritize resources for early childhood programs, 

and inform policy, particularly in regard to closing the achievement gap.

Narrative: Pennsylvania's commitment to improving outcomes for all children, specifically those with high needs, are the two main motivations behind the 

improvement of the current kindergarten readiness assessment process, which is referred to as the Kindergarten Entry Inventory (KEI). As Pennsylvania builds a 

high quality and accountable system of early childhood programs, parents, teachers, and state administrators have expressed a need for information on the 

status of children's skills and abilities as they enter kindergarten.

Key Performance Measures: none
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7.2.4.16 Subtask 7.2.4.16: Develop reports and use of data training module for face to face roll out to selected districts. 9/1/2014 9/30/2014

7.2.4.17 Subtask 7.2.4.17: Offer 2014 KEI face to face training for selected districts. 10/1/2014 10/31/2014
7.2.5 Task 7.2.5: Use of KEI by kindergarten teachers. 8/1/2014 11/30/2014
7.2.5.1 Milestone 7.2.5.1: Cohort 1 student outcomes uploaded into web-based data system. 8/1/2014 11/30/2014
7.2.5.2 Subtask 7.2.5.2: Participants have access to available reports. 8/1/2014 11/30/2014
7.2.6 Task 7.2.6: Conduct focus groups to elicit feedback on potential enhancements to KEI system, process, etc. 1/1/2015 4/30/2015

7.3 Activity 7.3: Enhance Web-based KEI system for participant management, reliability, data collection, reporting 
and use of data.

1/1/2014 12/31/2014

7.3.1 Task 7.3.1: Contracting and coordination between PDE and CSIU. 1/1/2014 12/31/2014
7.3.1.1 Milestone 7.3.1.1: Finalize contract and scope of work. 3/1/2014 6/30/2014
7.3.1.2 Subtask 7.3.1.2: Schedule weekly touchpoints to monitor deliverables of contract. 4/1/2014 4/15/2014
7.3.2 Milestone 7.3.2: Develop mechanism for registering and communicating with Cohort 1 participants. 4/1/2014 5/31/2014
7.3.3 Task 7.3.3: Review, refine proficiency assignment portfolios 1, 2, 3. 4/15/2014 5/15/2014
7.3.4 Milestone 7.3.4: Develop mechanism for collection and scoring of proficiency assignment within data base. 4/1/2014 6/30/2014

7.3.5 Task 7.3.5: Develop data reports for teacher, admin, district use. 4/1/2014 8/30/2014
7.3.6 Task 7.3.6: Update web-based database to reflect enhancements and software upgrades. 4/1/2014 5/31/2014
7.3.6.1 Subtask 7.3.6.1: Train participants on web-based system. 7/1/2014 7/31/2014
7.3.6.2 Subtask 7.3.6.2: Provide technical assistance on web-based system. 7/1/2014 12/31/2014
7.3.7 Milestone 7.3.7: KEI student outcomes uploaded into Pennsylvania Information Management System. 12/1/2014 12/31/2014
7.4 Activity 7.4: Validation study. 2/1/2014 3/31/2015
7.4.1 Task 7.4.1: Procurement of KEI Validation Study. 2/1/2014 8/30/2014
7.4.1.1 Subtask 7.4.1.1: Meet with PDE procurement to determine method of obtaining validation experts. 2/1/2014 2/28/2014
7.4.1.2 Subtask 7.4.1.2: Develop statement of work, expert qualifications for PDE procurement. 3/1/2014 6/15/2014
7.4.1.3 Subtask 7.4.1.3: Submit necessary information to PDE for development of Invitation for Bid (IFB). 6/15/2014 6/30/2014
7.4.1.4 Milestone 7.4.1.4: Post IFB. 7/1/2014 7/31/2014
7.4.1.5 Subtask 7.4.1.5: Question/Answer session for IFB. 7/7/2014 7/11/2014
7.4.1.6 Milestone 7.4.1.6: IFB closes, submissions reviewed and candidate chosen. 8/1/2014 8/30/2014
7.4.2 Task 7.4.2: Development and implementation of validation study. 9/1/2014 3/31/2015
7.4.2.1 Subtask 7.4.2.1: Incentive strategy determined for KEI validation participants. 9/1/2014 9/30/2014
7.4.2.2 Subtask 7.4.2.2: Validation plan finalized and submitted to ED/HHS (federal) for review and comment. 9/1/2014 10/30/2014
7.4.2.3 Subtask 7.4.2.3: Plan refined and finalized based on ED/HHS (federal) review. 11/1/2014 11/30/2014
7.4.2.4 Subtask 7.4.2.4: Monthly touchpoint with validation team. 9/1/2014 9/30/2014
7.4.2.5 Subtask 7.4.2.5: Monthly touchpoint with validation team. 10/1/2014 10/31/2014
7.4.2.6 Subtask 7.4.2.6: Monthly touchpoint with validation team. 11/1/2014 11/30/2014
7.4.2.7 Subtask 7.4.2.7: Monthly touchpoint with validation team. 12/1/2014 12/31/2014
7.4.2.8 Subtask 7.4.2.8: Monthly touchpoint with validation team. 1/1/2015 1/31/2015
7.4.2.9 Subtask 7.4.2.9: Monthly touchpoint with validation team. 2/1/2015 2/28/2015
7.4.2.10 Subtask 7.4.2.10: Monthly touchpoint with validation team. 3/1/2015 3/31/2015
7.4.3 Task 7.4.3: Validation study findings 4/1/2015 6/30/2015
7.4.3.1 Subtask 7.4.3.1: Validation study findings shared in technical report. 4/1/2015 4/30/2015
7.4.4 Task 7.4.4: Internal team reviews validation study findings. 5/1/2015 5/31/2015
7.4.5 Task 7.4.5: Question/Answer period with validation experts. 5/1/2015 6/30/2015
7.4.6 Milestone 7.4.6: Internal team determines next steps for KEI tool, training, timeline. 5/1/2015 6/30/2015
7.5 Activity 7.5: Develop and implement KEI marketing campaign. 6/1/2014 3/31/2017
7.5.1 Task 7.5.1: Identify and convene core planning and implementation team. 6/1/2014 3/31/2017
7.5.1.1 Milestone 7.5.1.1: Schedule regular meetings (bi-weekly to monthly). 6/1/2014 3/31/2017
7.5.1.2 Subtask 7.5.1.2: Develop messaging and marketing plan focusing on diverse audiences (early learning 

population, school boards, superintendents, teachers, union representatives, families, etc.).
6/1/2014 6/30/2014

7.5.1.3 Subtask 7.5.1.3: Implement developed plan. 7/1/2014 3/31/2017
7.6 Activity 7.6: Kindergarten Entry Inventory Implementation Cohort 2. 1/1/2015 4/30/2016
7.6.1 Task 7.6.1: Establish PDE planning team. 1/1/2015 1/30/2015
7.6.1.1 Subtask 7.6.1.1: Identity team members. 1/1/2015 1/15/2015
7.6.1.2 Milestone 7.6.1.2: Schedule bi-weekly meetings. 1/15/2015 1/30/2015
7.6.2 Task 7.6.2: Communication of Kindergarten Entry Inventory - Focus and Priority Schools. 1/1/2015 4/1/2015
7.6.2.1 Milestone 7.6.2.1: Obtain listing of 2015-2016 Focus and Priority Schools. 1/1/2015 2/28/2015
7.6.2.2 Subtask 7.6.2.2: Develop communication in form of a Penn*Link regarding expectations of KEI for focus and 

priority schools.
3/1/2015 3/15/2015

7.6.2.3 Subtask 7.6.2.3: KEI Penn*Link goes through PDE approval process. 3/16/2015 3/31/2015
7.6.2.4 Subtask 7.6.2.4: Disseminate Penn*Link to prioirity and focus schools. 4/1/2015 4/10/2015

State of Pennsylvania Project Plan Report Page 22 of 36



Code Outcomes and Subtasks Start Date End Date

Project Plan Report
2014 - Pennsylvania Department of Public Welfare

PR Award #: S412A130040

Effective Date: 6/3/2014
Project Plan Version: Baseline

7.6.2.5 Subtask 7.6.2.5: Communicate with Academic Recovery Liasions regarding expectations and strategy for roll-
out of KEI in priority schools.

3/16/2015 4/1/2015

7.6.3 Task 7.6.3: Communication of Kindergarten Entry Inventory - Non Focus and Priority Schools. 1/1/2015 4/10/2015
7.6.3.1 Subtask 7.6.3.1: Develop communication in form of a Penn*Link inviting school districts to use the KEI in the 

2015-1016 school year.
3/1/2015 3/15/2015

7.6.3.2 Subtask 7.6.3.2: KEI Penn*Link goes through PDE approval process. 3/16/2015 3/31/2015
7.6.3.3 Subtask 7.6.3.3: Disseminate Penn*Link to school districts. 4/1/2015 4/10/2015
7.6.4 Task 7.6.4: Register and train Cohort 2 participants. 3/1/2015 10/31/2015
7.6.4.1 Subtask 7.6.4.1: Compile list of  KEI participants. 4/10/2015 6/30/2015
7.6.4.2 Subtask 7.6.4.2: Determine planning for any face to face training roll-out (select districts). 4/1/2015 5/30/2015
7.6.4.3 Subtask 7.6.4.3: Determine asynchronous training roll out for  Cohort 2. 4/1/2015 5/31/2015
7.6.4.4 Subtask 7.6.4.4: Update recording of KEI introductory webinar 3/1/2015 3/31/2015
7.6.4.5 Subtask 7.6.4.5: Any newly hired/assigned Academic Recovery Liasions view introductory webinar. 4/1/2015 4/30/2015
7.6.4.6 Subtask 7.6.4.6: Cohort 2 kindergarten teachers and admin view introductory webinar. 6/1/2015 6/30/2015
7.6.4.7 Subtask 7.6.4.7: Develop training module for any face to face trainings (selected districts). 6/1/2015 6/30/2015
7.6.4.8 Subtask 7.6.4.8: Refine 2014 KEI webinar 2. 6/1/2015 6/30/2015
7.6.4.9 Subtask 7.6.4.9: Conduct 2014 KEI webinar 2. 7/1/2015 7/15/2015
7.6.4.10 Subtask 7.6.4.10: Cohort 2 kindergarten teachers  complete, and submit proficient user assignment. 7/15/2015 8/15/2015
7.6.4.11 Subtask 7.6.4.11: Proficient user assignment is reviewed, scored to assure reliability threshold. 8/16/2015 8/31/2015
7.6.4.12 Subtask 7.6.4.12: Cohort 2 kindergarten teachers receive indication of proficient/non-proficient user status. 8/31/2015 8/31/2015

7.6.4.13 Subtask 7.6.4.13: Follow up and additional training with any non-proficient users. 9/1/2015 9/30/2015
7.6.4.14 Subtask 7.6.4.14: Refine  KEI reports and use of data webinar. 9/1/2015 9/30/2015
7.6.4.15 Subtask 7.6.4.15: Offer  KEI reports and use of data webinar. 10/1/2015 10/30/2015
7.6.4.16 Subtask 7.6.4.16: Develop reports and use of data training module for face to face roll out to selected districts. 9/1/2015 9/30/2015

7.6.4.17 Subtask 7.6.4.17: Offer  KEI face to face training for selected districts. 10/1/2015 10/31/2015
7.6.5 Task 7.6.5: Use of KEI by kindergarten teachers. 8/1/2015 11/30/2015
7.6.5.1 Milestone 7.6.5.1: Cohort 2 student outcomes uploaded into web-based data system. 8/1/2015 11/30/2015
7.6.5.2 Subtask 7.6.5.2: Participants have access to available reports. 8/1/2015 11/30/2015
7.6.6 Task 7.6.6: Conduct focus groups to elicit feedback on potential enhancements to KEI system, process, etc. 1/1/2016 4/30/2016

7.7 Activity 7.7: Enhance Web-based KEI system for participant management, reliability, data collection, reporting 
and use of data.

1/1/2015 12/31/2015

7.7.1 Task 7.7.1: Contracting and coordination between PDE and CSIU. 1/1/2015 12/31/2015
7.7.1.1 Subtask 7.7.1.1: Finalize contract and scope of work. 2/1/2015 2/28/2015
7.7.1.2 Subtask 7.7.1.2: Schedule weekly touchpoints to monitor deliverables of contract. 3/1/2015 3/15/2015
7.7.2 Task 7.7.2: Enhance mechanism for registering and communicating with Cohort 2 participants. 3/16/2015 5/31/2015
7.7.3 Task 7.7.3: Review, refine proficiency assignment portfolios 1, 2, 3. 4/15/2015 5/15/2015
7.7.4 Task 7.7.4: Enhance mechanism for collection and scoring of proficiency assignment within data base. 3/16/2015 6/30/2015
7.7.5 Task 7.7.5: Enhance data reports and related instructional supports for teacher, admin, district use. 3/16/2015 6/30/2015
7.7.6 Task 7.7.6: Update web-based database to reflect enhancements and software upgrades. 3/16/2015 5/31/2015
7.7.6.1 Subtask 7.7.6.1: Train participants on web-based system. 7/1/2015 7/31/2015
7.7.6.2 Subtask 7.7.6.2: Provide technical assistance on web-based system. 7/1/2015 12/31/2015
7.7.7 Milestone 7.7.7: KEI student outcomes uploaded into Pennsylvania Information Management System. 12/1/2015 12/31/2015
7.8 Activity 7.8: Kindergarten Entry Inventory Implementation Cohort 3 1/1/2014 12/31/2016
7.8.1 Task 7.8.1: Establish PDE planning team. 1/1/2016 1/30/2016
7.8.1.1 Subtask 7.8.1.1: Identity team members. 1/1/2016 1/15/2016
7.8.1.2 Subtask 7.8.1.2: Schedule bi-weekly meetings. 1/1/2016 1/30/2016
7.8.2 Task 7.8.2: Communication of Kindergarten Entry Inventory - Focus and Priority Schools. 1/1/2016 4/10/2016
7.8.2.1 Milestone 7.8.2.1: Obtain listing of 2016-2017 Focus and Priority Schools. 1/1/2014 2/28/2016
7.8.2.2 Subtask 7.8.2.2: Develop communication in form of a Penn*Link regarding expectations of KEI for focus and 

priority schools.
3/1/2016 3/15/2016

7.8.2.3 Subtask 7.8.2.3: KEI Penn*Link goes through PDE approval process. 3/16/2016 3/31/2016
7.8.2.4 Subtask 7.8.2.4: Disseminate Penn*Link to prioirity and focus schools. 4/1/2016 4/10/2016
7.8.2.5 Subtask 7.8.2.5: Communicate with Academic Recovery Liasions regarding expectations and strategy for roll-

out of KEI in priority schools.
3/16/2016 4/1/2016

7.8.3 Task 7.8.3: Communication of Kindergarten Entry Inventory - Non Focus and Priority Schools. 1/1/2016 4/10/2016
7.8.3.1 Subtask 7.8.3.1: Develop communication in form of a Penn*Link inviting school districts to use the KEI in the 

2016-2017 school year
1/1/2014 3/15/2016

7.8.3.2 Subtask 7.8.3.2: KEI Penn*Link goes through PDE approval process. 3/16/2016 3/31/2016
7.8.3.3 Subtask 7.8.3.3: Disseminate Penn*Link to school districts. 4/1/2016 4/10/2016
7.8.4 Task 7.8.4: Register and train Cohort 3 participants 3/1/2016 11/1/2016
7.8.4.1 Subtask 7.8.4.1: Compile list of  KEI participants. 4/10/2016 5/31/2016
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7.8.4.2 Subtask 7.8.4.2: Determine planning for any face to face training roll-out (select districts). 4/1/2016 6/30/2016
7.8.4.3 Subtask 7.8.4.3: Determine asynchronous training roll out for  Cohort 3. 4/1/2016 5/31/2016
7.8.4.4 Subtask 7.8.4.4: Update recording of KEI introductory webinar. 3/1/2016 3/31/2016
7.8.4.5 Subtask 7.8.4.5: Academic Recovery Liasons view introductory webinar. 4/1/2016 4/30/2016
7.8.4.6 Subtask 7.8.4.6: Cohort 3 kindergarten teachers and admin view introductory webinar. 6/4/2016 6/30/2016
7.8.4.7 Subtask 7.8.4.7: Develop training module for face to face trainings (selected districts). 6/1/2016 6/30/2016
7.8.4.8 Subtask 7.8.4.8: Refine  KEI webinar 2. 6/1/2016 6/30/2016
7.8.4.9 Subtask 7.8.4.9: Conduct  KEI webinar 2. 7/1/2016 7/15/2016
7.8.4.10 Subtask 7.8.4.10: Cohort 3 kindergarten teachers  complete, and submit proficient user assignment. 7/15/2016 8/15/2016
7.8.4.11 Subtask 7.8.4.11: Proficient user assignment is reviewed, scored to assure reliability threshold. 8/16/2016 8/31/2016
7.8.4.12 Subtask 7.8.4.12: Cohort 2 kindergarten teachers receive indication of proficient/non-proficient user status. 8/31/2016 8/31/2016

7.8.4.13 Subtask 7.8.4.13: Follow up and additional training with any non-proficient users. 9/1/2015 9/30/2015
7.8.4.14 Subtask 7.8.4.14: Refine KEI reports and use of data webinar. 9/1/2016 9/30/2016
7.8.4.15 Subtask 7.8.4.15: Offer KEI reports and use of data webinar. 10/1/2016 10/30/2016
7.8.4.16 Subtask 7.8.4.16: Develop reports and use of data training module for face to face roll out to selected districts. 9/1/2016 9/30/2016

7.8.4.17 Subtask 7.8.4.17: Offer KEI face to face training for selected districts. 10/1/2016 10/31/2016
7.8.5 Task 7.8.5: Use of KEI by kindergarten teachers 8/1/2016 11/30/2016
7.8.5.1 Milestone 7.8.5.1: Cohort 3 student outcomes uploaded into web-based data system 8/1/2016 11/30/2016
7.8.5.2 Subtask 7.8.5.2: Participants have access to available reports 8/1/2016 11/30/2016
7.8.6 Task 7.8.6: conduct focus groups to elicit feedback on potential enhancements to KEI system, process, etc. 1/1/2017 2/28/2017

7.9 Activity 7.9: Enhance Web-based KEI system for participant management, reliability, data collection, reporting 
and use of data

1/1/2016 12/31/2016

7.9.1 Task 7.9.1: contracting and coordination between PDE and CSIU 1/1/2016 12/31/2016
7.9.1.1 Subtask 7.9.1.1: finalize scope of work 2/1/2016 2/28/2016
7.9.1.2 Subtask 7.9.1.2: schedule weekly touchpoints to monitor deliverables of contract 3/1/2016 3/15/2016
7.9.2 Task 7.9.2: enhance mechanism for registering and communicating with Cohort 2 participants 3/16/2016 5/31/2016
7.9.3 Task 7.9.3: Review, refine proficiency assignment portfolios 1, 2, 3 4/15/2016 5/15/2016
7.9.4 Task 7.9.4: enhance mechanism for collection and scoring of proficiency assignment within data base 3/16/2016 6/30/2016
7.9.5 Task 7.9.5: enhance data reports for teacher, admin, district use 3/16/2016 6/30/2016
7.9.6 Task 7.9.6: Update web-based database to reflect enhancements and software upgrades 3/16/2016 5/31/2016
7.9.6.1 Subtask 7.9.6.1: train participants on web-based system 7/1/2016 7/31/2016
7.9.6.2 Subtask 7.9.6.2: provide TA on web-based system 7/1/2016 12/31/2016
7.9.7 Milestone 7.9.7: KEI student outcomes uploaded into PIMS 12/1/2016 12/31/2016
7.10 Activity 7.10: Kindergarten Entry Inventory Implementation Cohort 4 1/1/2014 12/31/2017
7.10.1 Task 7.10.1: Establish PDE planning team. 1/1/2014 1/30/2017
7.10.1.1 Subtask 7.10.1.1: Identity team members. 1/1/2014 1/15/2017
7.10.1.2 Subtask 7.10.1.2: Schedule bi-weekly meetings. 1/1/2014 1/30/2017
7.10.2 Task 7.10.2: Communication of Kindergarten Entry Inventory - Focus and Priority Schools. 1/1/2017 4/10/2017
7.10.2.1 Milestone 7.10.2.1: Obtain listing of 2017-2018 Focus and Priority Schools 1/1/2014 2/28/2017
7.10.2.2 Subtask 7.10.2.2: Develop communication in form of a Penn*Link regarding expectations of KEI for priority 

schools 
3/1/2017 3/15/2017

7.10.2.3 Subtask 7.10.2.3: Develop communication in form of a Penn*Link regarding expectations of KEI for focus 
schools 

1/1/2014 3/15/2017

7.10.2.4 Subtask 7.10.2.4: KEI Penn*Link goes through PDE approval process 3/16/2017 3/31/2017
7.10.2.5 Subtask 7.10.2.5: Disseminate Penn*Link to prioirity and focus schools 4/1/2017 4/10/2017
7.10.2.6 Subtask 7.10.2.6: Communicate with Academic Recovery Liasions regarding expectations and strategy for roll-

out of KEI in priority schools
3/16/2017 4/1/2017

7.10.3 Task 7.10.3: Communication of Kindergarten Entry Inventory - Non Focus and Priority Schools 1/1/2017 4/10/2017
7.10.3.1 Subtask 7.10.3.1: Develop communication in form of a Penn*Link inviting school districts to use the KEI in the 

2017-2018 school year
1/1/2014 3/15/2017

7.10.3.2 Subtask 7.10.3.2: KEI Penn*Link goes through PDE approval process 3/16/2017 3/31/2017
7.10.3.3 Subtask 7.10.3.3: Disseminate Penn*Link to school districts 4/1/2017 4/10/2017
7.10.4 Task 7.10.4: Register and train Cohort 4 participants 3/1/2017 11/1/2017
7.10.4.1 Subtask 7.10.4.1: compile list of KEI participants 4/10/2017 5/31/2017
7.10.4.2 Subtask 7.10.4.2: Determine face to face training roll out for KEI priority schools 4/1/2017 6/30/2017
7.10.4.3 Subtask 7.10.4.3: Determine asynchronous training roll out for Cohort 4 (focus and voluntary participants) 4/1/2017 5/31/2017

7.10.4.4 Subtask 7.10.4.4: Update recording of KEI introductory webinar 3/1/2017 3/31/2017
7.10.4.5 Subtask 7.10.4.5: Academic Recovery Liasions view introductory webinar 4/1/2017 4/30/2017
7.10.4.6 Subtask 7.10.4.6: Cohort 4 kindergarten teachers and admin view introductory webinar 6/4/2017 6/30/2017
7.10.4.7 Subtask 7.10.4.7: Develop training module for face to face roll out in KEI  priority schools 6/1/2017 6/30/2017
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7.10.4.8 Subtask 7.10.4.8: Refine KEI webinar 2 6/1/2017 6/30/2017
7.10.4.9 Subtask 7.10.4.9: Conduct KEI webinar 2 7/1/2017 7/15/2017
7.10.4.10 Subtask 7.10.4.10: Conduct KEI face to face training for priority schools 7/15/2017 8/31/2017
7.10.4.11 Subtask 7.10.4.11: Cohort 4 kindergarten teachers  complete, and submit proficient user assignment 7/15/2017 8/15/2017
7.10.4.12 Subtask 7.10.4.12: Proficient user assignment is reviewed, scored to assure reliability threshold 8/16/2017 8/31/2017
7.10.4.13 Subtask 7.10.4.13: Cohort 4 kindergarten teachers receive proficient user status 8/31/2017 8/31/2017
7.10.4.14 Subtask 7.10.4.14: Refine  KEI reports and use of data webinar 9/1/2017 9/30/2017
7.10.4.15 Subtask 7.10.4.15: Offer KEI reports and use of data webinar 10/1/2017 10/30/2017
7.10.4.16 Subtask 7.10.4.16: Develop reports and use of data training module for face to face roll out to priority schools 9/1/2017 9/30/2017

7.10.4.17 Subtask 7.10.4.17: Offer KEI face to face training for priority schools 10/1/2017 10/31/2017
7.10.5 Task 7.10.5: Use of KEI by kindergarten teachers 8/1/2017 11/30/2017
7.10.5.1 Milestone 7.10.5.1: Cohort 4 student outcomes uploaded into web-based data system 8/1/2017 11/30/2017
7.10.5.2 Subtask 7.10.5.2: Participants have access to available reports 8/1/2017 11/30/2017
7.11 Activity 7.11: Enhance Web-based KEI system for participant management, reliability, data collection, 

reporting and use of data
1/1/2017 12/31/2017

7.11.1 Task 7.11.1: contracting and coordination between PDE and CSIU 1/1/2017 12/31/2017
7.11.1.1 Subtask 7.11.1.1: finalize scope of work 2/1/2017 2/28/2017
7.11.1.2 Subtask 7.11.1.2: schedule weekly touchpoints to monitor deliverables of contract 3/1/2017 3/15/2017
7.11.2 Task 7.11.2: enhance mechanism for registering and communicating with Cohort 2 participants 3/16/2017 5/31/2017
7.11.3 Task 7.11.3: Review, refine proficiency assignment portfolios 1, 2, 3 4/15/2017 5/15/2017
7.11.4 Task 7.11.4: enhance mechanism for collection and scoring of proficiency assignment within data base 3/16/2017 6/30/2017
7.11.5 Task 7.11.5: enhance data reports for teacher, admin, district use 3/16/2017 6/30/2017
7.11.6 Task 7.11.6: Update web-based database to reflect enhancements and software upgrades 3/16/2017 5/31/2017
7.11.6.1 Subtask 7.11.6.1: train participants on web-based system 7/1/2017 7/31/2017
7.11.6.2 Subtask 7.11.6.2: provide TA on web-based system 7/1/2017 12/31/2017
7.11.7 Milestone 7.11.7: KEI student outcomes uploaded into Pennsylvania Information Management System 12/1/2017 12/31/2017

Code Outcomes and Subtasks Start Date End Date
8 Project 8 3/1/2014 12/31/2017
8.1 Activity 8.1: Assign PA Secure IDs to children participating in subsidized child care program; Expand the state 

longitudinal data system to include children enrolled in subsidized child care
3/3/2014 4/30/2015

8.1.1 Task 8.1.1: Create the charter and obtain required approvals; Required to initiate IT system change before a 
work order can be requested

3/4/2014 4/30/2014

8.1.2 Task 8.1.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

4/1/2014 5/31/2014

8.1.3 Milestone 8.1.3: Request, review and approve work order; Required before beginning collection of business 
requirements

4/1/2014 5/31/2014

8.1.4 Milestone 8.1.4: Collect business requirements and deliver documentation; Establish business needs 4/14/2014 6/30/2014
8.1.5 Milestone 8.1.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
6/1/2014 6/30/2014

8.1.6 Milestone 8.1.6: Collect systems requirements and deliver documentation; Determine system requirements 6/1/2014 8/31/2014

8.1.7 Milestone 8.1.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

8/1/2014 9/30/2014

8.1.8 Milestone 8.1.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

10/1/2014 12/31/2014

Data Systems (Project 8)

Project Goals/Desired Outcomes: 

The key goal is to offer timely, usable information that promotes child development and learning for all children.  The desired outcomes are to promote quality 

improvement and build demand for quality as teachers and families make informed decisions about supporting and offering children the best learning 

opportunities possible.

Narrative: This project will expand the tools available for early learning providers and the general community; improve accessibility to information, reports and 

data systems through mobile‐friendly tools and design; implement targeted system enhancements to increase system accessiblity and improvde data entry 

processes.

Key Performance Measures: (B)(2)(c): Increasing the number and percentage of programs in the statewide TQRIS, (B)(4)(c)(1): Increasing the number of 

programs in top tiers of the TQRIS, (C)(3)(d): Leveraging existing resources.

Selection Criterion Addressed: (B)(1) PA's Total Quality Rating System ‐ Keystone STARS, (E)(2) Building or enhancing an early learning data system to improve 

instruction; practices; services and policies, Competitive Priority 2 – Including all Programs in the TQRIS,
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8.1.9 Milestone 8.1.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

12/1/2014 1/31/2015

8.1.10 Milestone 8.1.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

11/1/2014 1/31/2015

8.1.11 Milestone 8.1.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

1/1/2015 2/28/2015

8.1.12 Milestone 8.1.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

1/1/2015 3/31/2015

8.1.13 Milestone 8.1.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

3/1/2015 3/31/2015

8.1.14 Milestone 8.1.14: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

2/1/2015 3/30/2015

8.1.15 Task 8.1.15: Create test cases; Record steps necessary to fully test system modifications 2/1/2015 2/28/2015
8.1.16 Milestone 8.1.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
1/1/2015 2/28/2015

8.1.17 Task 8.1.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

3/1/2015 4/16/2015

8.1.18 Milestone 8.1.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

3/30/2015 4/30/2015

8.1.19 Milestone 8.1.19: Production Implementation; System changes are migrated into the Production environment 4/30/2015 4/30/2015

8.2 Activity 8.2: Spanish Correspondences for PELICAN Child Care Works; Send English or Spanish version of 
correspondences to parent/caretaker and provider based on selected preferred language

4/1/2014 3/31/2015

8.2.1 Milestone 8.2.1: Request, review and approve work order; Required before beginning collection of business 
requirements

4/1/2014 4/30/2014

8.2.2 Milestone 8.2.2: Collect business requirements and deliver documentation; Establish business needs 4/15/2014 5/31/2014
8.2.3 Milestone 8.2.3: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
5/1/2014 5/31/2014

8.2.4 Milestone 8.2.4: Collect systems requirements and deliver documentation; Determine system requirements 5/15/2014 7/31/2014

8.2.5 Milestone 8.2.5: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

7/1/2014 8/31/2014

8.2.6 Milestone 8.2.6: Collect general system design requirements and deliver documentation; Establish general 
system requirements

7/1/2014 9/30/2014

8.2.7 Milestone 8.2.7: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

9/1/2014 11/30/2014

8.2.8 Milestone 8.2.8: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

9/1/2014 11/30/2014

8.2.9 Milestone 8.2.9: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

11/1/2014 12/31/2014

8.2.10 Milestone 8.2.10: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

12/1/2014 1/31/2015

8.2.11 Milestone 8.2.11: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

1/1/2015 2/28/2015

8.2.12 Task 8.2.12: Create test cases; Record steps necessary to fully test system modifications 1/31/2015 2/28/2015
8.2.13 Milestone 8.2.13: Create and deliver updated and/or new reference/training materials; Identify and changes to 

existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

2/1/2015 3/31/2015

8.2.14 Milestone 8.2.14: Develop and test system enhancements; Write new/modified code and perform system 
acceptance testing

12/1/2014 2/28/2015

8.2.15 Task 8.2.15: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

2/1/2015 3/16/2015

8.2.16 Milestone 8.2.16: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

3/1/2015 3/31/2015

8.2.17 Milestone 8.2.17: Production Implementation; System changes are migrated into the Production environment 3/31/2015 3/31/2015

8.3 Activity 8.3: Enhancements to Online Provider Search Results; Improve online early learning program and 
provider search options, selection/review criteria and output results (project already in progress)

4/1/2014 10/31/2014

8.3.1 Task 8.3.1: Create test cases; Record steps necessary to fully test system modifications 4/1/2014 8/31/2014
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8.3.2 Milestone 8.3.2: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

4/1/2014 9/30/2014

8.3.3 Task 8.3.3: Develop and test system enhancements; Write new/modified code and perform system 
acceptance testing

4/1/2014 8/31/2014

8.3.4 Task 8.3.4: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

8/1/2014 9/30/2014

8.3.5 Milestone 8.3.5: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

10/1/2014 10/31/2014

8.3.6 Milestone 8.3.6: Production Implementation; System changes are migrated into the Production environment 10/31/2014 10/31/2014

8.4 Activity 8.4: Online Program and Provider Search - usability enhancements for mobile access and longitudinal 
reports; Improve accessibility to ECE online program and provider search for the public and make available 
state longitudinal data reports

3/1/2015 12/31/2016

8.4.1 Milestone 8.4.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

3/1/2015 4/30/2015

8.4.2 Milestone 8.4.2: Collect business requirements and deliver documentation; Establish business needs 4/30/2015 7/31/2015
8.4.3 Milestone 8.4.3: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
8/1/2015 8/31/2015

8.4.4 Milestone 8.4.4: Collect systems requirements and deliver documentation; Determine system requirements 8/1/2015 10/31/2015

8.4.5 Milestone 8.4.5: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

11/1/2015 11/30/2015

8.4.6 Milestone 8.4.6: Collect general system design requirements and deliver documentation; Establish general 
system requirements

11/1/2015 12/30/2015

8.4.7 Milestone 8.4.7: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

1/1/2016 1/31/2016

8.4.8 Milestone 8.4.8: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

1/1/2016 2/28/2016

8.4.9 Milestone 8.4.9: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

3/1/2016 3/31/2016

8.4.10 Milestone 8.4.10: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

7/1/2016 8/31/2016

8.4.11 Milestone 8.4.11: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

9/1/2016 9/30/2016

8.4.12 Milestone 8.4.12: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

9/1/2016 11/29/2016

8.4.13 Task 8.4.13: Create test cases; Record steps necessary to fully test system modifications 10/1/2016 11/29/2016
8.4.14 Task 8.4.14: Develop system enhancements; Write new/modified code 3/1/2016 9/1/2016
8.4.15 Task 8.4.15: Test system enhancements; perform system acceptance testing 9/1/2016 11/1/2016
8.4.16 Task 8.4.16: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 

modifications
11/1/2016 12/16/2016

8.4.17 Milestone 8.4.17: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

11/30/2016 12/31/2016

8.4.18 Milestone 8.4.18: Production Implementation; System changes are migrated into the Production environment 12/31/2016 12/31/2016

8.5 Activity 8.5: Ad Hoc Reporting expansion for PELICAN Keys to Quality; Add data elements from PELICAN 
Keys to Quality to the Ad Hoc reporting data tables to support expansion of reporting capabilities

3/1/2014 4/30/2015

8.5.1 Milestone 8.5.1: Collect business requirements and deliver documentation; Establish business needs 3/1/2014 4/14/2014
8.5.2 Milestone 8.5.2: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
4/14/2014 5/31/2014

8.5.3 Milestone 8.5.3: Collect systems requirements and deliver documentation; Determine system requirements 3/31/2014 5/31/2014

8.5.4 Milestone 8.5.4: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

5/15/2014 6/30/2014

8.5.5 Milestone 8.5.5: Collect general system design requirements and deliver documentation; Establish general 
system requirements

5/19/2014 6/20/2014

8.5.6 Milestone 8.5.6: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

6/20/2014 7/31/2014
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8.5.7 Milestone 8.5.7: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

6/23/2014 9/30/2014

8.5.8 Milestone 8.5.8: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

9/20/2014 10/31/2014

8.5.9 Milestone 8.5.9: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

9/1/2014 11/30/2014

8.5.10 Milestone 8.5.10: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

11/1/2014 1/31/2015

8.5.11 Milestone 8.5.11: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

2/1/2015 4/30/2015

8.5.12 Task 8.5.12: Create test cases; Record steps necessary to fully test system modifications 12/1/2014 2/28/2015
8.5.13 Task 8.5.13: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
9/22/2014 2/28/2015

8.5.14 Task 8.5.14: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

2/23/2015 3/30/2015

8.5.15 Milestone 8.5.15: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

3/1/2015 4/30/2015

8.5.16 Milestone 8.5.16: Production Implementation; System changes are migrated into the Production environment 4/30/2015 4/30/2015

8.6 Activity 8.6: Design and create online community dashboards; Create easily accessible and usable tools for 
parents and ECE stakeholders to access information about OCDELs programs

1/1/2016 12/31/2017

8.6.1 Milestone 8.6.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

1/1/2016 2/29/2016

8.6.2 Milestone 8.6.2: Collect business requirements and deliver documentation; Establish business needs 3/1/2016 5/31/2016
8.6.3 Milestone 8.6.3: Review and approve business requirements documentation;Review, provide 

comments/changes and approve written documentation of business requirements
6/1/2016 6/30/2016

8.6.4 Milestone 8.6.4: Collect systems requirements and deliver documentation; Determine system requirements 6/1/2016 8/31/2016

8.6.5 Milestone 8.6.5: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

9/1/2016 9/30/2016

8.6.6 Milestone 8.6.6: Collect general system design requirements and deliver documentation; Establish general 
system requirements

9/1/2016 11/30/2016

8.6.7 Milestone 8.6.7: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

12/1/2016 12/31/2016

8.6.8 Milestone 8.6.8: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

12/1/2016 2/28/2017

8.6.9 Milestone 8.6.9: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

3/1/2017 3/31/2017

8.6.10 Milestone 8.6.10: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

7/1/2017 8/31/2017

8.6.11 Milestone 8.6.11: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

9/1/2017 9/30/2017

8.6.12 Milestone 8.6.12: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

10/1/2017 11/30/2017

8.6.13 Task 8.6.13: Create test cases; Record steps necessary to fully test system modifications 9/1/2017 10/16/2017
8.6.14 Task 8.6.14: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
3/1/2017 10/31/2017

8.6.15 Task 8.6.15: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

11/1/2017 12/16/2017

8.6.16 Milestone 8.6.16: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

12/1/2017 12/31/2017

8.6.17 Milestone 8.6.17: Production Implementation; System changes are migrated into the Production environment 12/31/2017 12/31/2017

8.7 Activity 8.7: Provider Self Service Usability Enhancements Phase 2; Implement enhancements to make the 
online child care provider application and renewal process more intuitive and user friendly - in a mobile-
friendly responsive design

4/1/2014 4/30/2015

8.7.1 Milestone 8.7.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

4/1/2014 5/31/2014

8.7.2 Task 8.7.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

4/1/2014 5/31/2014
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8.7.3 Milestone 8.7.3: Request, review and approve work order; Required before beginning collection of business 
requirements

4/1/2014 5/31/2014

8.7.4 Milestone 8.7.4: Collect business requirements and deliver documentation; Establish business needs 4/14/2014 6/30/2014
8.7.5 Milestone 8.7.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
6/1/2014 6/30/2014

8.7.6 Milestone 8.7.6: Collect systems requirements and deliver documentation; Determine system requirements 6/1/2014 8/31/2014

8.7.7 Milestone 8.7.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

8/1/2014 9/30/2014

8.7.8 Milestone 8.7.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

8/1/2014 10/31/2014

8.7.9 Milestone 8.7.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

10/1/2014 11/30/2014

8.7.10 Milestone 8.7.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

10/1/2014 12/31/2014

8.7.11 Milestone 8.7.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

12/1/2014 1/31/2015

8.7.12 Milestone 8.7.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

1/1/2015 1/31/2015

8.7.13 Milestone 8.7.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

2/1/2015 2/28/2015

8.7.14 Milestone 8.7.14: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

3/1/2015 3/31/2015

8.7.15 Task 8.7.15: Create test cases; Record steps necessary to fully test system modifications 2/1/2015 2/28/2015
8.7.16 Milestone 8.7.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
12/1/2014 2/28/2015

8.7.17 Task 8.7.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

3/1/2015 4/16/2015

8.7.18 Milestone 8.7.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

4/1/2015 4/30/2015

8.7.19 Milestone 8.7.19: Production Implementation; System changes are migrated into the Production environment 4/30/2015 4/30/2015

8.8 Activity 8.8: Provider Self Service Usability Enhancements Phase 3; Implement enhancements to the online 
attendance and payment tracking for subsidized child care - to include mobile-friendly responsive design.

5/1/2015 6/30/2016

8.8.1 Milestone 8.8.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

5/1/2015 5/31/2015

8.8.2 Task 8.8.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

5/1/2015 5/31/2015

8.8.3 Milestone 8.8.3: Request, review and approve work order; Required before beginning collection of business 
requirements

5/1/2014 6/30/2014

8.8.4 Milestone 8.8.4: Collect business requirements and deliver documentation; Establish business needs 6/1/2015 7/31/2015
8.8.5 Milestone 8.8.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
8/1/2015 8/31/2015

8.8.6 Milestone 8.8.6: Collect systems requirements and deliver documentation; Determine system requirements 8/1/2015 9/30/2015

8.8.7 Milestone 8.8.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

10/1/2015 10/31/2015

8.8.8 Milestone 8.8.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

10/1/2015 10/31/2015

8.8.9 Milestone 8.8.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

11/1/2015 11/30/2015

8.8.10 Milestone 8.8.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

11/1/2015 12/31/2015

8.8.11 Milestone 8.8.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

1/1/2016 1/31/2016

8.8.12 Milestone 8.8.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

1/1/2016 1/31/2016

8.8.13 Milestone 8.8.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

2/1/2016 2/28/2016

8.8.14 Milestone 8.8.14: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

3/1/2016 3/31/2016
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8.8.15 Task 8.8.15: Create test cases; Record steps necessary to fully test system modifications 2/1/2016 3/31/2016
8.8.16 Milestone 8.8.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
1/1/2016 4/30/2016

8.8.17 Task 8.8.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

5/1/2016 6/16/2016

8.8.18 Milestone 8.8.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

6/1/2016 6/30/2016

8.8.19 Milestone 8.8.19: Production Implementation; System changes are migrated into the Production environment 4/30/2016 4/30/2016

8.9 Activity 8.9: Online Program and Provider Search - enhancements for subsidized child care program; 
Implement enhancements to the online early learning program and provider search functionality for subsidized 
child care - in conjunction with 8.4

1/1/2016 12/31/2016

8.9.1 Milestone 8.9.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

1/1/2016 1/31/2016

8.9.2 Task 8.9.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

1/16/2016 2/29/2016

8.9.3 Milestone 8.9.3: Request, review and approve work order; Required before beginning collection of business 
requirements

2/1/2016 3/31/2016

8.9.4 Milestone 8.9.4: Collect business requirements and deliver documentation; Establish business needs 3/1/2016 3/31/2016
8.9.5 Milestone 8.9.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
4/1/2016 4/30/2016

8.9.6 Milestone 8.9.6: Collect systems requirements and deliver documentation; Determine system requirements 4/1/2016 4/30/2016

8.9.7 Milestone 8.9.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

5/1/2016 5/31/2016

8.9.8 Milestone 8.9.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

5/1/2016 5/31/2016

8.9.9 Milestone 8.9.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

6/1/2016 6/30/2016

8.9.10 Milestone 8.9.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

6/1/2016 6/30/2016

8.9.11 Milestone 8.9.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

7/1/2016 7/31/2016

8.9.12 Milestone 8.9.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

6/1/2016 8/31/2016

8.9.13 Milestone 8.9.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

7/1/2016 8/31/2016

8.9.14 Milestone 8.9.14: Create and deliver updated and/or new reference/training materials; Identify and changes to 
existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

10/1/2016 11/30/2016

8.9.15 Task 8.9.15: Create test cases; Record steps necessary to fully test system modifications 9/1/2016 10/16/2016
8.9.16 Milestone 8.9.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
7/1/2016 10/31/2016

8.9.17 Task 8.9.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

11/1/2016 12/16/2016

8.9.18 Milestone 8.9.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

12/1/2016 12/31/2016

8.9.19 Milestone 8.9.19: Production Implementation; System changes are migrated into the Production environment 12/31/2016 12/31/2016

8.10 Activity 8.10: Data Upload for Providers and Grantees 10/1/2015 3/31/2017
8.10.1 Milestone 8.10.1: Create the charter and obtain required approvals; Required to initiate IT system change 

before a work order can be requested
10/1/2015 10/31/2015

8.10.2 Task 8.10.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

11/1/2015 11/30/2015

8.10.3 Milestone 8.10.3: Request, review and approve work order; Required before beginning collection of business 
requirements

12/1/2015 12/31/2015

8.10.4 Milestone 8.10.4: Collect business requirements and deliver documentation; Establish business needs 1/1/2016 1/31/2016
8.10.5 Milestone 8.10.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
2/1/2016 2/29/2016

8.10.6 Milestone 8.10.6: Collect systems requirements and deliver documentation; Determine system requirements 2/1/2016 2/29/2016

8.10.7 Milestone 8.10.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

3/1/2016 3/31/2016
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8.10.8 Milestone 8.10.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

3/1/2016 3/31/2016

8.10.9 Milestone 8.10.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

4/1/2016 4/30/2016

8.10.10 Milestone 8.10.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

4/1/2016 4/30/2016

8.10.11 Milestone 8.10.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

5/1/2016 5/30/2016

8.10.12 Milestone 8.10.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

7/1/2016 9/30/2016

8.10.13 Milestone 8.10.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

10/1/2016 10/31/2016

8.10.14 Milestone 8.10.14: Create and deliver updated and/or new reference/training materials; Identify and changes 
to existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

1/1/2017 2/28/2017

8.10.15 Task 8.10.15: Create test cases; Record steps necessary to fully test system modifications 1/1/2017 1/16/2017
8.10.16 Milestone 8.10.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
5/1/2016 1/31/2017

8.10.17 Task 8.10.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

2/1/2017 3/16/2017

8.10.18 Milestone 8.10.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

3/1/2017 3/31/2017

8.10.19 Milestone 8.10.19: Production Implementation; System changes are migrated into the Production environment 3/31/2017 3/31/2017

8.11 Activity 8.11: System Modifications for Keys to Quality; Implement enhancements to the PELICAN Keys to 
Quality system using outcomes from research and evaluation of Keystone STARS program

8/1/2015 7/31/2017

8.11.1 Milestone 8.11.1: Create the charter and obtain required approvals; Required to initiate IT system change 
before a work order can be requested

8/1/2015 9/30/2015

8.11.2 Task 8.11.2: Request, review and accept business planning estimate; Required before a work order can be 
requested

10/1/2015 10/31/2015

8.11.3 Milestone 8.11.3: Request, review and approve work order; Required before beginning collection of business 
requirements

11/1/2015 11/30/2015

8.11.4 Milestone 8.11.4: Collect business requirements and deliver documentation; Establish business needs 12/1/2015 2/29/2016
8.11.5 Milestone 8.11.5: Review and approve business requirements documentation; Review, provide 

comments/changes and approve written documentation of business requirements
3/1/2016 3/31/2016

8.11.6 Milestone 8.11.6: Collect systems requirements and deliver documentation; Determine system requirements 3/1/2016 5/31/2016

8.11.7 Milestone 8.11.7: Review and approve systems requirements documentation; Review, provide 
comments/changes and approve written documentation of systems requirements

6/1/2016 6/30/2016

8.11.8 Milestone 8.11.8: Collect general system design requirements and deliver documentation; Establish general 
system requirements

6/1/2016 8/31/2016

8.11.9 Milestone 8.11.9: Review and approve general system design requirements documentation; Review, provide 
comments/changes and approve written documentation of general system requirements

9/1/2016 9/30/2016

8.11.10 Milestone 8.11.10: Collect detailed system design requirements and deliver documentation; Identify detailed 
system requirements

9/1/2016 11/30/2016

8.11.11 Milestone 8.11.11: Review and approve detailed system design requirements documentation; Review, provide 
comments/changes and approve written documentation of detailed system requirements

12/1/2016 12/31/2016

8.11.12 Milestone 8.11.12: Collect implementation support requirements and create plan; Ascertain needs to 
implementation support including user acceptance testing and training

12/1/2016 2/28/2017

8.11.13 Milestone 8.11.13: Review and approve implementation support plan documentation; Review, provide 
comments/changes and approve written documentation of the implementation support plan

3/1/2017 3/31/2017

8.11.14 Milestone 8.11.14: Create and deliver updated and/or new reference/training materials; Identify and changes 
to existing and/or create new system reference/training documentation - includes tips sheets, procedures and 
Captivate presentations

5/1/2017 6/30/2017

8.11.15 Task 8.11.15: Create test cases; Record steps necessary to fully test system modifications 4/1/2017 5/31/2017
8.11.16 Milestone 8.11.16: Develop and test system enhancements; Write new/modified code and perform system 

acceptance testing
12/1/2016 5/31/2017

8.11.17 Task 8.11.17: Perform user acceptance testing; Use test cases to perform user acceptance testing of system 
modifications

6/1/2017 7/16/2017

8.11.18 Milestone 8.11.18: Review and approve updated/new reference/training materials; Review updates to existing 
and/or newly created system reference/training documentation

7/1/2017 7/31/2017

8.11.19 Milestone 8.11.19: Production Implementation; System changes are migrated into the Production environment 7/31/2017 7/31/2017
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9 Project 9 1/1/2014 12/31/2017
9.1 Activity 9.1: Contract Institutes Coordinator 1/1/2014 6/30/2014
9.1.1 Task 9.1.1: develop, approve and post job description 1/1/2014 4/15/2014
9.1.2 Task 9.1.2: conduct interviews 4/15/2014 5/15/2014
9.1.3 Milestone 9.1.3: select and hire Institutes Coordinator 5/15/2014 6/30/2014
9.2 Activity 9.2: COHORT 1 Institute Planning 1/1/2014 7/25/2014
9.2.1 Task 9.2.1: establish PDE planning team 1/1/2014 2/7/2014
9.2.1.1 Subtask 9.2.1.1: identity team members 1/1/2014 2/1/2014
9.2.1.2 Subtask 9.2.1.2: schedule weekly meetings 2/1/2014 2/7/2014
9.2.2 Task 9.2.2: procure Institute Coordination entity 2/11/2014 4/30/2014
9.2.2.1 Subtask 9.2.2.1: draft and submit statement of work 2/11/2014 3/15/2014
9.2.2.2 Subtask 9.2.2.2: post ITQ 3/15/2014 4/15/2014
9.2.2.3 Milestone 9.2.2.3: review contract submissions/ choose vendor 4/15/2014 4/30/2014
9.2.3 Task 9.2.3: Develop content 2/11/2014 7/15/2014
9.2.3.1 Subtask 9.2.3.1: establish institute agenda 2/11/2014 3/15/2014
9.2.3.2 Milestone 9.2.3.2: determine and secure speakers/facilitators 2/11/2014 5/31/2014
9.2.4 Task 9.2.4: Identify and invite participant teams 2/11/2014 3/31/2014
9.2.4.1 Subtask 9.2.4.1: develop participant teams utilizing listing from Dec 2013 Governor's Symposium and other 

elevant sources
2/11/2014 3/15/2014

9.2.4.2 Subtask 9.2.4.2: draft and approve application to participate in Institute 3/4/2014 3/15/2014
9.2.4.3 Subtask 9.2.4.3: send application to participate to potential team members 3/15/2014 3/16/2014
9.2.4.4 Milestone 9.2.4.4: review applications and select participating teams for Cohort 1 3/16/2014 3/31/2014
9.2.4.5 Subtask 9.2.4.5: communicate institute dates and expectations with participating teams 3/31/2014 4/15/2014
9.2.5 Task 9.2.5: Coordination between PDE planning team and contracted institute coordination entity 4/15/2014 8/15/2014
9.2.5.1 Subtask 9.2.5.1: finlaize contract deliverables 4/15/2014 4/30/2014
9.2.5.2 Subtask 9.2.5.2: schedule weekly touchpoints to monitor deliverables of contract 4/15/2014 4/30/2014
9.3 Activity 9.3: Implement 4 day P-3 Institute with 12-14 participating teams (up to 8 partitipants each team) 7/27/2014 7/31/2014

9.4 Activity 9.4: Follow up with COHORT 1 8/15/2014 8/18/2015
9.4.1 Task 9.4.1: monthly monitoring of SAS PLC 8/15/2014 9/15/2014
9.4.2 Task 9.4.2: monthly monitoring of SAS PLC 9/15/2014 10/15/2014
9.4.3 Task 9.4.3: monthly monitoring of SAS PLC 10/15/2014 11/15/2014
9.4.4 Task 9.4.4: monthly monitoring of SAS PLC 11/15/2014 12/15/2014
9.4.5 Task 9.4.5: monthly monitoring of SAS PLC 12/15/2014 1/15/2015
9.4.6 Task 9.4.6: monthly monitoring of SAS PLC 1/15/2015 2/15/2015
9.4.7 Task 9.4.7: monthly monitoring of SAS PLC 2/15/2015 3/15/2015
9.4.8 Task 9.4.8: monthly monitoring of SAS PLC 3/15/2015 4/15/2015
9.4.9 Task 9.4.9: monthly monitoring of SAS PLC 4/15/2015 5/15/2015
9.4.10 Task 9.4.10: monthly monitoring of SAS PLC 5/15/2015 6/15/2015
9.4.11 Task 9.4.11: monthly monitoring of SAS PLC 6/15/2015 7/15/2015
9.4.12 Task 9.4.12: monthly monitoring of SAS PLC 7/15/2015 8/15/2015
9.4.13 Task 9.4.13: monthly  touchpoint with participating teams 8/15/2014 9/15/2014
9.4.14 Task 9.4.14: monthly  touchpoint with participating teams 9/15/2014 10/15/2014
9.4.15 Task 9.4.15: monthly  touchpoint with participating teams 10/15/2014 11/15/2014
9.4.16 Task 9.4.16: monthly  touchpoint with participating teams 11/15/2014 12/15/2014
9.4.17 Task 9.4.17: monthly  touchpoint with participating teams 12/15/2014 1/15/2015

P‐3 Governor's Institutes (Project 9)

Project Goals/Desired Outcomes: 

1) Build awareness, commitment, and collaboration between early education leaders and practitioners (0‐5) and K‐3 leaders and practitioners to support a 

continuum of high quality early learning opportunities from birth‐grade 3; 2) Provide paltform for approx. 3050 early education leaders and practitioners to 

experience and share developmentally appropriate strategies to improve 3rd grade literacy and mathematics outcomes; 3) Provide stategy‐focused learnings 

from local implementation teams to the broader state‐wide population.

Narrative: The Rising STARS Agenda proposes week‐long Governor’s Institutes which will:

• Bring early learning professionals from birth‐5 and K‐3 settings together in teams to focus on instructional strategies to promote a comprehensive set of early 

learning standards; and

• Support teams to develop an action plan which would be implemented in their local settings.

After the Governor’s Institutes, Pennsylvania will extend follow‐up and support on the implementation of local team action plans on an ongoing basis through 

use of electronic Professional Learning Communities available through Pennsylvania’s Standards Aligned System, and through, at least one, face‐to‐face follow‐

up interaction with participants.

Key Performance Measures: NA: none defined.
Selection Criterion Addressed: D2: supporting early childhood educators; CP4: Sustaining Improved outcomes through the early elementary grades.
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9.4.18 Task 9.4.18: monthly  touchpoint with participating teams 1/15/2015 2/15/2015
9.4.19 Task 9.4.19: monthly  touchpoint with participating teams 2/15/2015 3/15/2015
9.4.20 Task 9.4.20: monthly  touchpoint with participating teams 3/15/2015 4/15/2015
9.4.21 Task 9.4.21: monthly  touchpoint with participating teams 4/15/2015 5/15/2015
9.4.22 Task 9.4.22: monthly  touchpoint with participating teams 5/15/2015 6/15/2015
9.4.23 Task 9.4.23: monthly  touchpoint with participating teams 6/15/2015 7/15/2015
9.4.24 Task 9.4.24: monthly  touchpoint with participating teams 7/15/2015 8/15/2015
9.4.25 Task 9.4.25: establish and implement tracking mechanism for recording best practices 8/15/2014 10/15/2014
9.5 Activity 9.5: COHORT 2 Institute Planning 9/15/2014 8/1/2015
9.5.1 Task 9.5.1: establish PDE planning team 9/15/2014 10/15/2014
9.5.1.1 Subtask 9.5.1.1: identity team members 9/15/2014 10/15/2014
9.5.1.2 Subtask 9.5.1.2: schedule weekly meetings 9/15/2014 10/15/2014
9.5.2 Task 9.5.2: procure Institute Coordination entity 10/15/2014 12/31/2014
9.5.2.1 Subtask 9.5.2.1: draft and submit statement of work 10/15/2014 11/1/2014
9.5.2.2 Subtask 9.5.2.2: post ITQ 11/1/2014 12/1/2014
9.5.2.3 Milestone 9.5.2.3: review contract submissions/ choose vendor 12/1/2014 12/31/2014
9.5.3 Task 9.5.3: Develop content 10/15/2014 5/31/2015
9.5.3.1 Subtask 9.5.3.1: establish institute agenda 10/15/2014 12/31/2014
9.5.3.2 Milestone 9.5.3.2: determine and secure speakers/facilitators 10/15/2014 5/31/2015
9.5.4 Task 9.5.4: Identify and invite participant teams 1/1/2015 2/1/2015
9.5.4.1 Subtask 9.5.4.1: draft and approve application to participate in Institute 1/1/2015 2/28/2015
9.5.4.2 Subtask 9.5.4.2: send application to participate to potential team members 3/1/2015 3/15/2015
9.5.4.3 Milestone 9.5.4.3: review applications and select participating teams for Cohort 2 3/16/2015 3/31/2015
9.5.4.4 Subtask 9.5.4.4: communicate institute dates and expectations with participating teams 3/31/2015 4/15/2015
9.5.5 Task 9.5.5: Coordination between PDE planning team and contracted institute coordination entity 1/1/2015 8/15/2015
9.5.5.1 Subtask 9.5.5.1: finalize contract deliverables 1/1/2015 1/30/2015
9.5.5.2 Subtask 9.5.5.2: schedule weekly touchpoints to monitor deliverables of contract 1/1/2015 8/15/2015
9.6 Activity 9.6: Implement 4 day P-3 Institute with 24-28 participating teams (up to 8 partitipants each team) in 4 

regions of the state
6/1/2015 8/15/2015

9.7 Activity 9.7: Follow up with COHORT 1 and 2 8/15/2015 8/15/2016
9.7.1 Task 9.7.1: monthly monitoring of SAS PLC 8/15/2015 9/15/2015
9.7.2 Task 9.7.2: monthly monitoring of SAS PLC 9/15/2015 10/15/2015
9.7.3 Task 9.7.3: monthly monitoring of SAS PLC 10/15/2015 11/15/2015
9.7.4 Task 9.7.4: monthly monitoring of SAS PLC 11/15/2015 12/15/2015
9.7.5 Task 9.7.5: monthly monitoring of SAS PLC 12/15/2015 1/15/2016
9.7.6 Task 9.7.6: monthly monitoring of SAS PLC 1/15/2016 2/15/2016
9.7.7 Task 9.7.7: monthly monitoring of SAS PLC 2/15/2016 3/15/2016
9.7.8 Task 9.7.8: monthly monitoring of SAS PLC 3/15/2016 4/15/2016
9.7.9 Task 9.7.9: monthly monitoring of SAS PLC 4/15/2016 5/15/2016
9.7.10 Task 9.7.10: monthly monitoring of SAS PLC 5/15/2016 6/15/2016
9.7.11 Task 9.7.11: monthly monitoring of SAS PLC 6/15/2016 7/15/2016
9.7.12 Task 9.7.12: monthly monitoring of SAS PLC 7/15/2016 8/15/2016
9.7.13 Task 9.7.13: bi-monthly  touchpoint with participating teams 8/15/2015 10/15/2015
9.7.14 Task 9.7.14: bi-monthly  touchpoint with participating teams 10/15/2015 12/15/2015
9.7.15 Task 9.7.15: bi-monthly  touchpoint with participating teams 12/15/2015 2/15/2016
9.7.16 Task 9.7.16: bi-monthly  touchpoint with participating teams 2/15/2016 4/15/2016
9.7.17 Task 9.7.17: bi-monthly  touchpoint with participating teams 4/15/2016 6/15/2016
9.7.18 Task 9.7.18: bi-monthly  touchpoint with participating teams 6/15/2016 8/15/2016
9.8 Activity 9.8: COHORT 3 Institute Planning 9/15/2015 8/1/2016
9.8.1 Task 9.8.1: establish PDE planning team 9/15/2015 10/15/2015
9.8.1.1 Subtask 9.8.1.1: identity team members 9/15/2015 10/15/2015
9.8.1.2 Subtask 9.8.1.2: schedule weekly meetings 9/15/2015 10/15/2015
9.8.2 Task 9.8.2: procure Institute Coordination entity 10/15/2015 12/31/2015
9.8.2.1 Subtask 9.8.2.1: draft and submit statement of work 10/15/2015 11/1/2015
9.8.2.2 Subtask 9.8.2.2: post ITQ 11/1/2015 12/1/2015
9.8.2.3 Milestone 9.8.2.3: review contract submissions/ choose vendor 12/1/2015 12/31/2015
9.8.3 Task 9.8.3: Develop content 10/15/2015 5/31/2016
9.8.3.1 Subtask 9.8.3.1: establish institute agenda 10/15/2015 12/31/2015
9.8.3.2 Milestone 9.8.3.2: determine and secure speakers/facilitators 10/15/2015 5/31/2016
9.8.4 Task 9.8.4: Identify and invite participant teams 1/1/2016 2/1/2016
9.8.4.1 Subtask 9.8.4.1: draft and approve application to participate in Institute 1/1/2016 2/28/2016
9.8.4.2 Subtask 9.8.4.2: send application to participate to potential team members 3/1/2016 3/15/2016
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9.8.4.3 Milestone 9.8.4.3: review applications and select participating teams for Cohort 3 3/16/2016 3/31/2016
9.8.4.4 Subtask 9.8.4.4: communicate institute dates and expectations with participating teams 3/31/2016 4/15/2016
9.8.5 Task 9.8.5: Coordination between PDE planning team and contracted institute coordination entity 1/1/2016 8/15/2016
9.8.5.1 Subtask 9.8.5.1: finalize contract deliverables 1/1/2016 1/30/2016
9.8.5.2 Subtask 9.8.5.2: schedule weekly touchpoints to monitor deliverables of contract 1/1/2016 8/15/2016
9.9 Activity 9.9: Implement 4 day P-3 Institute with 24-28 participating teams (up to 8 partitipants each team) in 4 

regions of the state
6/1/2016 8/15/2016

9.10 Activity 9.10: Follow up with COHORT 1, 2 and 3 8/15/2016 8/15/2017
9.10.1 Task 9.10.1: monthly monitoring of SAS PLC 8/15/2016 9/15/2016
9.10.2 Task 9.10.2: monthly monitoring of SAS PLC 9/15/2016 10/15/2016
9.10.3 Task 9.10.3: monthly monitoring of SAS PLC 10/15/2016 11/15/2016
9.10.4 Task 9.10.4: monthly monitoring of SAS PLC 11/15/2016 12/15/2016
9.10.5 Task 9.10.5: monthly monitoring of SAS PLC 12/15/2016 1/15/2017
9.10.6 Task 9.10.6: monthly monitoring of SAS PLC 1/15/2017 2/15/2017
9.10.7 Task 9.10.7: monthly monitoring of SAS PLC 2/15/2017 3/15/2017
9.10.8 Task 9.10.8: monthly monitoring of SAS PLC 3/15/2017 4/15/2017
9.10.9 Task 9.10.9: monthly monitoring of SAS PLC 4/15/2017 5/15/2017
9.10.10 Task 9.10.10: monthly monitoring of SAS PLC 5/15/2017 6/15/2017
9.10.11 Task 9.10.11: monthly monitoring of SAS PLC 6/15/2017 7/15/2017
9.10.12 Task 9.10.12: monthly monitoring of SAS PLC 7/15/2017 8/15/2017
9.10.13 Task 9.10.13: quarterly  touchpoint with participating teams 8/15/2016 11/15/2016
9.10.14 Task 9.10.14: quarterly  touchpoint with participating teams 11/15/2016 2/15/2017
9.10.15 Task 9.10.15: quarterly  touchpoint with participating teams 2/15/2017 5/15/2017
9.10.16 Task 9.10.16: quarterly  touchpoint with participating teams 5/15/2017 8/15/2017
9.11 Activity 9.11: COHORT 4 Institute Planning 9/15/2016 8/1/2017
9.11.1 Task 9.11.1: establish PDE planning team 9/15/2016 10/15/2016
9.11.1.1 Subtask 9.11.1.1: identity team members 9/15/2016 10/15/2016
9.11.1.2 Subtask 9.11.1.2: schedule weekly meetings 9/15/2016 10/15/2016
9.11.2 Task 9.11.2: procure Institute Coordination entity 10/15/2016 12/31/2016
9.11.2.1 Subtask 9.11.2.1: draft and submit statement of work 10/15/2016 11/1/2016
9.11.2.2 Subtask 9.11.2.2: post ITQ 11/1/2016 12/1/2016
9.11.2.3 Milestone 9.11.2.3: review contract submissions/ choose vendor 12/1/2016 12/31/2016
9.11.3 Task 9.11.3: Develop content 10/15/2016 5/31/2017
9.11.3.1 Subtask 9.11.3.1: establish institute agenda 10/15/2016 12/31/2016
9.11.3.2 Milestone 9.11.3.2: determine and secure speakers/facilitators 10/15/2016 5/31/2017
9.11.4 Task 9.11.4: Identify and invite participant teams 1/1/2017 2/1/2017
9.11.4.1 Subtask 9.11.4.1: draft and approve application to participate in Institute 1/1/2017 2/28/2017
9.11.4.2 Subtask 9.11.4.2: send application to participate to potential team members 3/1/2017 3/15/2017
9.11.4.3 Milestone 9.11.4.3: review applications and select participating teams for Cohort 4 3/16/2017 3/31/2017
9.11.4.4 Subtask 9.11.4.4: communicate institute dates and expectations with participating teams 3/31/2017 4/15/2017
9.11.5 Task 9.11.5: Coordination between PDE planning team and contracted institute coordination entity 1/1/2017 8/15/2017
9.11.5.1 Subtask 9.11.5.1: finalize contract deliverables 1/1/2017 1/30/2017
9.11.5.2 Subtask 9.11.5.2: schedule weekly touchpoints to monitor deliverables of contract 1/1/2017 8/15/2017
9.12 Activity 9.12: Implement 4 day P-3 Institute with 24-28 participating teams (up to 8 partitipants each team) in 4 

regions of the state
6/1/2017 8/15/2017

9.13 Activity 9.13: Follow up with COHORT 1, 2, 3 and 4 8/15/2017 12/31/2017
9.13.1 Task 9.13.1: monthly monitoring of SAS PLC 8/15/2017 9/15/2017
9.13.2 Task 9.13.2: monthly monitoring of SAS PLC 9/15/2017 10/15/2017
9.13.3 Task 9.13.3: monthly monitoring of SAS PLC 10/15/2017 11/15/2017
9.13.4 Task 9.13.4: monthly monitoring of SAS PLC 11/15/2017 12/15/2017
9.13.5 Task 9.13.5: quarterly touchpoint with participating teams 8/15/2017 11/15/2017
9.13.6 Task 9.13.6: establish process for continued follow up with participating teams beyond the timeline of this 

grant 
11/15/2017 12/31/2017

9.6.5.2.5 Subtask 9.6.5.2.5: Bi-weekly touchpoint with contracting entity and planning team. 2/28/2016 3/14/2016
9.6.5.2.6 Subtask 9.6.5.2.6: Bi-weekly touchpoint with contracting entity and planning team. 3/15/2016 3/29/2016
9.6.5.2.7 Subtask 9.6.5.2.7: Bi-weekly touchpoint with contracting entity and planning team. 3/30/2016 4/13/2016
9.6.5.2.8 Subtask 9.6.5.2.8: Bi-weekly touchpoint with contracting entity and planning team. 4/14/2016 4/28/2016
9.6.5.2.9 Subtask 9.6.5.2.9: Bi-weekly touchpoint with contracting entity and planning team. 4/29/2016 5/13/2016
9.6.5.2.10 Subtask 9.6.5.2.10: Bi-weekly touchpoint with contracting entity and planning team. 5/14/2016 5/28/2016
9.6.5.2.11 Subtask 9.6.5.2.11: Bi-weekly touchpoint with contracting entity and planning team. 5/29/2016 6/12/2016
9.6.5.2.12 Subtask 9.6.5.2.12: Bi-weekly touchpoint with contracting entity and planning team. 6/13/2016 6/27/2016
9.6.5.2.13 Subtask 9.6.5.2.13: Bi-weekly touchpoint with contracting entity and planning team. 6/28/2016 7/12/2016
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9.6.5.2.14 Subtask 9.6.5.2.14: Bi-weekly touchpoint with contracting entity and planning team. 7/13/2016 7/31/2016
9.6.5.2.15 Milestone 9.6.5.2.15: Implement 4 day P-3 Institute with 24-28 participating teams (up to 8 partitipants each 

team) in 4 regions of the state.
6/1/2016 8/15/2016

9.6.5.2.16 Subtask 9.6.5.2.16: Institute debrief with planning team and contracting entity. 8/1/2016 8/15/2016
9.7 Activity 9.7: Follow up with COHORT 1, 2 and 3. 8/15/2016 8/15/2017
9.7.1 Task 9.7.1: Monthly monitoring of SAS PLC. 8/15/2016 9/15/2016
9.7.2 Task 9.7.2: Monthly monitoring of SAS PLC. 9/15/2016 10/15/2016
9.7.3 Task 9.7.3: Monthly monitoring of SAS PLC. 10/15/2016 11/15/2016
9.7.4 Task 9.7.4: Monthly monitoring of SAS PLC. 11/15/2016 12/15/2016
9.7.5 Task 9.7.5: Monthly monitoring of SAS PLC. 12/15/2016 1/15/2017
9.7.6 Task 9.7.6: Monthly monitoring of SAS PLC. 1/15/2017 2/15/2017
9.7.7 Task 9.7.7: Monthly monitoring of SAS PLC. 2/15/2017 3/15/2017
9.7.8 Task 9.7.8: Monthly monitoring of SAS PLC. 3/15/2017 4/15/2017
9.7.9 Task 9.7.9: Monthly monitoring of SAS PLC. 4/15/2017 5/15/2017
9.7.10 Task 9.7.10: Monthly monitoring of SAS PLC. 5/15/2017 6/15/2017
9.7.11 Task 9.7.11: Monthly monitoring of SAS PLC. 6/15/2017 7/15/2017
9.7.12 Task 9.7.12: Monthly monitoring of SAS PLC. 7/15/2017 8/15/2017
9.7.13 Task 9.7.13: Quarterly  touchpoint with participating teams. 8/15/2016 11/15/2016
9.7.14 Task 9.7.14: Quarterly  touchpoint with participating teams. 11/15/2016 2/15/2017
9.7.15 Task 9.7.15: Quarterly  touchpoint with participating teams. 2/15/2017 5/15/2017
9.7.16 Task 9.7.16: Quarterly  touchpoint with participating teams. 5/15/2017 8/15/2017
9.8 Activity 9.8: COHORT 4 Institute Planning and Implementation. 9/1/2016 8/15/2017
9.8.1 Task 9.8.1: Establish PDE planning team. 9/15/2016 10/15/2016
9.8.1.1 Subtask 9.8.1.1: Identity team members. 9/15/2016 10/15/2016
9.8.1.2 Milestone 9.8.1.2: Schedule weekly meetings. 9/15/2016 10/15/2016
9.8.2 Task 9.8.2: Procure Institute Coordination entity. 9/1/2016 12/31/2016
9.8.2.1 Subtask 9.8.2.1: Draft and submit statement of work for approval. 9/1/2016 11/1/2016
9.8.2.2 Subtask 9.8.2.2: Post ITQ. 11/1/2016 12/1/2016
9.8.2.3 Milestone 9.8.2.3: Review contract submissions/ choose vendor. 12/1/2016 12/31/2016
9.8.3 Task 9.8.3: Develop content. 10/15/2016 5/31/2017
9.8.3.1 Subtask 9.8.3.1: Establish institute agenda. 10/15/2016 12/31/2016
9.8.3.2 Milestone 9.8.3.2: Determine and secure speakers/facilitators. 10/15/2016 5/31/2017
9.8.4 Task 9.8.4: Identify and invite participant teams. 11/1/2016 4/15/2017
9.8.4.1 Subtask 9.8.4.1: Draft and approve application to participate in Institute. 11/1/2016 12/31/2016
9.8.4.2 Subtask 9.8.4.2: Post application on coordinating entity's website. 1/1/2017 1/31/2017
9.8.4.3 Milestone 9.8.4.3: Review applications and select participating teams for Cohort 4. 2/1/2017 3/31/2017
9.8.4.4 Subtask 9.8.4.4: Communicate institute dates and expectations with participating teams. 3/31/2017 4/15/2017
9.8.5 Task 9.8.5: Coordination between PDE planning team and contracted institute coordination entity. 1/1/2017 8/15/2017
9.8.5.1 Subtask 9.8.5.1: Finalize contract deliverables. 1/1/2017 1/30/2017
9.8.5.2 Subtask 9.8.5.2: Schedule bi-weekly touchpoints to monitor deliverables of contract. 1/1/2017 8/15/2017
9.8.5.2.1 Subtask 9.8.5.2.1: Bi-weekly touchpoint with contracting entity and planning team. 1/1/2017 1/14/2017
9.8.5.2.2 Subtask 9.8.5.2.2: Bi-weekly touchpoint with contracting entity and planning team. 1/15/2017 1/29/2017
9.8.5.2.3 Subtask 9.8.5.2.3: Bi-weekly touchpoint with contracting entity and planning team. 1/30/2017 2/13/2017
9.8.5.2.4 Subtask 9.8.5.2.4: Bi-weekly touchpoint with contracting entity and planning team. 2/14/2017 2/28/2017
9.8.5.2.5 Subtask 9.8.5.2.5: Bi-weekly touchpoint with contracting entity and planning team. 3/1/2017 3/14/2017
9.8.5.2.6 Subtask 9.8.5.2.6: Bi-weekly touchpoint with contracting entity and planning team. 3/15/2017 3/29/2017
9.8.5.2.7 Subtask 9.8.5.2.7: Bi-weekly touchpoint with contracting entity and planning team. 3/30/2017 4/13/2017
9.8.5.2.8 Subtask 9.8.5.2.8: Bi-weekly touchpoint with contracting entity and planning team. 4/14/2017 4/28/2017
9.8.5.2.9 Subtask 9.8.5.2.9: Bi-weekly touchpoint with contracting entity and planning team. 4/29/2017 5/12/2017
9.8.5.2.10 Subtask 9.8.5.2.10: Bi-weekly touchpoint with contracting entity and planning team. 5/13/2017 5/27/2017
9.8.5.2.11 Subtask 9.8.5.2.11: Bi-weekly touchpoint with contracting entity and planning team. 5/28/2017 6/12/2017
9.8.5.2.12 Subtask 9.8.5.2.12: Bi-weekly touchpoint with contracting entity and planning team. 6/13/2017 6/27/2017
9.8.5.2.13 Subtask 9.8.5.2.13: Bi-weekly touchpoint with contracting entity and planning team. 6/28/2017 7/13/2017
9.8.5.2.14 Subtask 9.8.5.2.14: Bi-weekly touchpoint with contracting entity and planning team. 7/14/2017 7/31/2017
9.8.5.2.15 Milestone 9.8.5.2.15: Implement 4 day P-3 Institute with 24-28 participating teams (up to 8 partitipants each 

team) in 4 regions of the state.
6/1/2017 8/15/2017

9.8.5.2.16 Subtask 9.8.5.2.16: Institute debrief with planning team and contracting entity. 8/1/2017 8/15/2017
9.9 Activity 9.9: Follow up with COHORT 1, 2, 3 and 4. 8/15/2017 12/31/2017
9.9.1 Task 9.9.1: Monthly monitoring of SAS PLC. 8/15/2017 9/15/2017
9.9.2 Task 9.9.2: Monthly monitoring of SAS PLC. 9/15/2017 10/15/2017
9.9.3 Task 9.9.3: Monthly monitoring of SAS PLC. 10/15/2017 11/15/2017
9.9.4 Task 9.9.4: Monthly monitoring of SAS PLC. 11/15/2017 12/15/2017
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9.9.5 Task 9.9.5: Quarterly touchpoint with participating teams. 8/15/2017 11/15/2017
9.9.6 Task 9.9.6: Establish process for continued follow up with participating teams beyond the timeline of this 

grant.
11/15/2017 12/31/2017
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