
Code Outcomes and Subtasks Start Date End Date

Code Outcomes and Subtasks Start Date End Date
1 Project 1 1/1/2014 12/31/2017
1.1 Activity 1.1: Develop MOAs with participating state agencies 1/1/2014 5/30/2014
1.1.1 Task 1.1.1: Conduct MOA meetings with each agency and revised based on feedback 1/1/2014 3/31/2014
1.1.2 Milestone 1.1.2: Get agency signatures 4/1/2014 5/30/2014
1.2 Activity 1.2: Hire staff to support administration of grant 1/1/2014 7/30/2014
1.2.1 Task 1.2.1: Hire Executive Director 1/1/2014 2/3/2014
1.2.2 Task 1.2.2: Hire Administrative Assistant 2/3/2014 7/30/2014
1.2.3 Task 1.2.3: Hire 2 fiscal staff *Note that Karin Garver will lead the fiscal work, with half of her salary paid by 

the grant, and half of one fiscal staff's salary paid by state funds
2/3/2014 7/30/2014

1.3 Milestone 1.3: Set up grant account 1/1/2014 5/30/2014
1.3.1 Task 1.3.1: Make any necessary changes to the project budgets 1/1/2014 3/18/2014
1.3.2 Task 1.3.2: Move funds to each state agency, per MOA 4/1/2014 5/30/2014
1.4 Milestone 1.4: Complete Scopes of Work 2/3/2014 3/31/2014
1.4.1 Task 1.4.1: Meet with agency leads to discuss SOWs 2/3/2014 3/1/2014
1.4.2 Task 1.4.2: Finalize and complete Excel sheets by project 3/1/2014 3/31/2014
1.5 Activity 1.5: Monitor 11 projects 1/1/2014 12/31/2017
1.5.1 Task 1.5.1: Check progress at monthly Interdepartmental Planning Group meetings 1/1/2014 12/31/2017
1.5.2 Task 1.5.2: Analyze monthly reports as described in MOAs with each agency 5/1/2014 12/31/2017

Project Plan Report
2014 - State of New Jersey
PR Award #: S412A130049

Effective Date: 5/15/2014

Narrative: The DOE will serve as the Lead Agency for implementing the NJ Plan. Given the history, content knowledge and skill set of its staff and Executive 

Director, along with its critical seats on the Early Learning Commission (ELC), Interdepartmental Planning Group (IPG), and the New Jersey Council for Young 

Children (NJCYC), this agency is well situated to lead such an ambitious project.  Much of the need for the positions funded by RTT‐ELC to manage the grant will 

no longer be necessary at the end of the grant period. Because the state will use existing funds from participating state agencies to cover the salaries and 

benefits of the coordinators/project managers overseeing the high quality plans, there should not be a major staffing shift. 

Selection Criterion Addressed: Central to all plans

(B)(1) Developing and adopting a common, statewide TQRIS

(B)(2) Promoting participation in the State's TQRIS

(B)(3) Rating and monitoring early learning and development programs

(B)(4) Promoting access to high‐quality programs for children with high needs

(B)(5) Validating the effectiveness of the State’s TQRIS

(C)(1) Statewide, high‐quality early learning and development standards 

(C)(3) Health promotion

(C)(4) Family engagement

(D)(1) Workforce knowledge and competency framework and progression of credentials

(E)(1) Kindergarten entry assessments

(E)(2) Early learning data systems

Competitive Priority 3 – Understanding children's learning and development at kindergarten entry

Competitive Priority 4 – Sustaining Improved Outcomes through the Early Elementary Grades

Invitational Priority 6 – Encouraging Private‐Sector Support

Project Plan Version: Baseline

Overall State RTT‐ELC Goals: 

Manage the grant, ensuring that each of the 11 projects are complete by the end of the grant.

Grant Administration  (Project 1)
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Code Outcomes and Subtasks Start Date End Date
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Code Outcomes and Subtasks Start Date End Date
2 Project 2 3/1/2014 12/17/2017
2.1 Activity 2.1: Develop MOUS with higher education to create a Training Academy with 3 regional locations and 3/1/2014 7/30/2014

2.1.1 Task 2.1.1: Invite higher education to informational meeting 3/1/2014 3/21/2014

2.1.2 Task 2.1.2: Design informational packet for Academy (and other projects involving higher education) 3/1/2014 4/16/2014

2.1.3 Task 2.1.3: Post application online 4/25/2014 4/25/2014

2.1.4 Milestone 2.1.4: Receive letters of intent 4/28/2014 5/2/2014

2.1.5 Task 2.1.5: Receive and review proposals 5/30/2014 6/19/2014
2.1.6 Milestone 2.1.6: Announce awardees 6/20/2014 6/20/2014
2.1.7 Milestone 2.1.7: Develop MOUs with participating colleges and universities in each region with one lead 6/21/2014 7/30/2014
2.2 Activity 2.2: Hire and prepare Academy staff 8/1/2014 12/17/2014
2.2.1 Milestone 2.2.1: Academy staff are hired (IHE responsibility) 8/1/2014 9/15/2014
2.2.2 Task 2.2.2: Academy staff receive training (IHE responsibility) 9/15/2014 12/17/2014
2.3 Activity 2.3: Design and implement training plan 9/1/2014 3/31/2015
2.3.1 Task 2.3.1: Academy staff design rollout coordinated with the Grow NJ Kids rollout 9/1/2014 12/17/2014
2.3.2 Milestone 2.3.2: Academy staff begin conducting Train the Trainers with Cohort 1 1/15/2015 3/31/2015
2.4 Activity 2.4: Monitor progess of Academy 7/15/2014 12/17/2017
2.4.1 Task 2.4.1: Academy Leader attends Interdepartmental Planning Group to report out 7/15/2014 12/17/2017
2.4.2 Task 2.4.2: Quarterly progress report as described in the MOU 7/15/2014 12/17/2017
2.5 Activity 2.5: Finalize and integrate the 3rd edition NJ Core Knowledge and Competencies Framework and 

Career Lattice into both credit and noncredit bearing professional development and coursework across 
sectors

3/21/2014 12/17/2017

2.5.1 Task 2.5.1: Re-convene the cross-sector workforce subcommittee of the Council to make the revisions 3/21/2014 5/30/2014
2.5.2 Task 2.5.2: Complete glossary, and crosswalks 5/1/2014 5/30/2014
2.5.3 Milestone 2.5.3: Use a phone bid to secure a writer to give the documents a single voice and finalize the 

documents
5/15/2014 6/30/2014

2.5.4 Task 2.5.4: Solicit feedback on the documents from PD providers and Higher Education through surveys and 
interviews

7/1/2014 7/31/2014

2.5.5 Milestone 2.5.5: Integrate feedback and get documents ready for distribution 8/1/2014 9/30/2014
2.5.6 Task 2.5.6: Hold four regional meetings to discuss the contents of the framework and career lattice 10/1/2014 10/31/2014
2.5.7 Task 2.5.7: Use the Workforce Registry to track the content being taught and alignment with the framework 

across professional development providers, including the Academy and in two- and four-year colleges and 
universities

6/1/2014 12/17/2017

2.5.7.1 Subtask 2.5.7.1: Set up the Workforce Registry to track the content being taught across professional 
development providers.

6/1/2014 9/30/2014

2.5.7.2 Subtask 2.5.7.2: Work with the Office of the Secretary of Higher Education to engage Deans of two- and four-
year early childhood workforce prep colleges and universities to encourage faculty to register in Registry One

10/1/2014 12/19/2014

2.5.7.3 Subtask 2.5.7.3: Require the Quality Improvement Specialists and Training Academy staff register in Registry 
One

10/1/2014 12/19/2014

Selection Criterion Addressed: (B)(4) Promoting access to high‐quality programs for children with high needs, (C)(1) Statewide, high‐quality early learning and 

development standards, (C)(2) Comprehensive assessment systems, (C)(3) Health promotion, (C)(4) Family engagement, (D)(1) Workforce knowledge and 

competency framework and progression of credentials, (D)(2) Supporting early childhood educators

Aligned Training and Professional Development (Project 2)

Project Goals/Desired Outcomes: 

Set up a self‐sustaining Training Academy, aligned with the components of Grow NJ Kids, that coordinates all professional development and technical assistance 

efforts serving high needs children in NJ.

Finalize and integrate the 3rd edition NJ Core Knowledge and Competencies Framework and Career Lattice into both credit and noncredit bearing professional 

development and coursework across sectors. 

Narrative: New Jersey’s goal is to implement a Workforce Core Knowledge and Competency Framework and progression of credentials, and to promote 

workforce quality by coordinating career pathways and standards for early childhood professionals working with children birth to age eight. NJ will lead a 

coordinated, integrated, statewide professional development system that is aligned with the Framework and Grow NJ Kids (NJ's QRIS) and advances 

professionals’ knowledge, skills, education and career pathways leading to a qualified workforce.

Key Performance Measures: (D)(1)(c) Engage postsecondary institutions and other professional development providers in aligning early childhood workforce 

preparation with the State’s Workforce Knowledge and Competency Framework
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Effective Date: 5/15/2014
Project Plan Version: Baseline

2.5.8 Milestone 2.5.8: Work with the Center for Child Care Employment to evaluate progress by conducting the 
Program and Faculty Modules of the Higher Education Inventory midway through the grant to check if the 
coursework content is better aligned

10/5/2015 12/18/2015

2.5.9 Milestone 2.5.9: Work with the Center for Child Care Employment to evaluate progress by conducting the 
entire Higher Education Inventory in the last quarter of the grant to check if the coursework content is better 
aligned

10/2/2017 12/17/2017

Code Outcomes and Subtasks Start Date End Date

3 Project 3 4/1/2014 12/17/2017
3.1 Activity 3.1: Determine process and policies for administering incentives, including application process and 

information about available incentives for quality enhancement funds, and scholarships
5/1/2014 9/1/2014

3.1.1 Task 3.1.1: Implement plan based on pilot feedback 5/1/2014 9/1/2014
3.2 Activity 3.2: Provide scholarships to support practitioners and directors in obtaining a higher level of education 

and/or certification
8/1/2014 12/17/2017

3.2.1 Milestone 3.2.1: Develop plan with community colleges to distribute scholarships 8/1/2014 9/1/2014
3.2.2 Task 3.2.2: Track applications, scholarships and enhancement grants and enrollment in PINJ and what the 

money was used for and how many teacher received scholarships and increased competencies
9/1/2014 12/17/2017

3.3 Milestone 3.3: Recruit Cohort 1 sites 4/1/2014 8/1/2014
3.3.1 Task 3.3.1: Design  marketing and recruitment materials 4/1/2014 5/30/2014
3.3.2 Task 3.3.2: Mail recruitment flyers/letters to early learning and child care community 5/30/2014 6/30/2014
3.3.3 Task 3.3.3: Present at the Family Child Care Association Conference to prep for participation 4/1/2014 6/30/2014
3.3.4 Task 3.3.4: Conduct regional presentations through CCR&Rs 4/1/2014 6/30/2014
3.3.5 Task 3.3.5: Conduct district presentations/Part B presentations to gain interest 4/1/2014 6/30/2014
3.3.6 Task 3.3.6: Conduct Superintendent Roundtable presentations to get volunteers 4/1/2014 6/30/2014
3.3.7 Task 3.3.7: Promote Grow NJ Kids in school districts 4/1/2014 6/30/2014
3.3.8 Task 3.3.8: Coordinate with OOL and other agencies to create a comprehensive mailing list for distribution of 

announcements and information
4/1/2014 6/30/2014

3.3.9 Task 3.3.9: Meet with the NJ Child Care Associations to get buy in 4/1/2014 6/30/2014
3.3.10 Task 3.3.10: Present at conferences to recruit programs (CITE, NJAEYC and Healthy Child Care) 4/1/2014 6/30/2014
3.3.11 Task 3.3.11: Present at Head Start conference to ensure participation from Head Start and Early Head Start 5/1/2014 6/30/2014

3.3.12 Task 3.3.12: Present at Council Meeting to keep council informed and get feedback 6/20/2014 6/30/2014
3.3.13 Task 3.3.13: Continue Orientations 7/1/2014 8/1/2014
3.3.14 Task 3.3.14: Notify sites about enrollment deadline 7/1/2014 8/1/2014
3.3.15 Task 3.3.15: Meet to review program licensing status 7/1/2014 8/1/2014
3.4 Milestone 3.4: Program Selection and Training 8/1/2014 3/31/2015
3.4.1 Milestone 3.4.1: Develop plan for rollout in years 2, 3 and 4 informed by pilot and current rollout 8/1/2014 9/30/2014
3.4.2 Task 3.4.2: Notify sites that they were selected 8/1/2014 9/30/2014
3.4.3 Task 3.4.3: Meet w/assigned TA staff 8/1/2014 9/30/2014
3.4.4 Task 3.4.4: Conduct a Curriculum Showcase to help sites select a curriculum 8/1/2014 9/30/2014

Grow NJ Kids Rollout and Incentives Administration (Project 3)

Project Goals/Desired Outcomes: 

1) Increase participation in Grow NJ Kids.

‐‐By the end of the grant period, Grow NJ Kids will reach close to 40% (72,716 children) of the estimated population of children with high needs birth to five.

2) Promote family participation in high quality early learning and development programs.

‐‐Create and implement marketing plan to educate families and the community on Grow NJ Kids.

‐‐Create and implement an incentive system for families to choose high quality programs.

3) Encourage high quality early learning and development programs to serve children with high needs.

‐‐Create an incentive system to encourage programs in areas with high concentrations of high needs children to participate in Grow NJ Kids.

Narrative: New Jersey’s goal is to promote participation in Grow NJ Kids to elevate program quality early learning and development settings.

Key Performance Measures: (B)(2)(c): Increasing the number and percentage of Early Learning and Development Programs participating in the statewide Tiered 

Quality Rating and Improvement System, (B)(4)(c)(1): Increasing the number of Early Learning and Development Programs in the top tiers of the Tiered Quality 

Rating and Improvement System,  (B)(4)(c)(2): Increasing the number and percentage of Children with High Needs who are enrolled in Early Learning and 

Development Programs that are in the top tiers of the Tiered Quality Rating and Improvement System.

Selection Criterion Addressed: (B)(2) Promoting participation in the State's TQRIS, (D)(2)(d)(1): Increasing the number of early childhood educators receiving 

credentials aligned to the workforce knowledge and competency framework, (D)(2)(d)(2): Increasing number and percentage of early childhood educators 

progressing to higher levels of aligned credentials.

State of New Jersey Project Plan Report Page 3 of 13



Code Outcomes and Subtasks Start Date End Date

Project Plan Report
2014 - State of New Jersey
PR Award #: S412A130049

Effective Date: 5/15/2014
Project Plan Version: Baseline

3.4.5 Task 3.4.5: Conduct an orientation webinar 8/1/2014 9/30/2014

3.4.6 Task 3.4.6: Train Quality Improvement Specialists 10/1/2014 12/19/2014
3.4.7 Task 3.4.7: Hold Program Orientation to Grow-NJ Kids Standards and Self-Study Kick-off 10/1/2014 12/19/2014
3.4.8 Task 3.4.8: Conduct monthly regional TA meetings w/TA staff 10/1/2014 12/19/2014
3.4.9 Task 3.4.9: Present at the NJEA conference to gain buy in from the union 10/1/2014 12/19/2014
3.4.10 Task 3.4.10: Conduct Creative Curriculum training 10/1/2014 12/19/2014
3.4.11 Task 3.4.11: Conduct assessment tools training 10/1/2014 12/19/2014
3.4.12 Task 3.4.12: Conduct High Scope training 10/1/2014 12/19/2014
3.4.13 Task 3.4.13: Conduct Tools of the Mind training 10/1/2014 12/19/2014
3.4.14 Task 3.4.14: All participants must be in the Registry 10/1/2014 12/19/2014
3.4.15 Task 3.4.15: Conduct screening tools training 1/1/2015 3/31/2015
3.4.16 Task 3.4.16: Sites submit their Self Assessment 1/1/2015 3/31/2015
3.4.17 Task 3.4.17: Conduct Strengthening Families training 1/1/2015 3/31/2015
3.4.18 Task 3.4.18: Conduct CLASS training 1/1/2015 3/31/2015
3.5 Milestone 3.5: Create sustainability plan for incentives 4/1/2014 12/17/2015
3.5.1 Task 3.5.1: Create a sustainability plan to maintain incentive funding beyond the grant, in collaboration with 

NJ State Departments and public private partnerships.
4/1/2014 12/17/2015

3.6 Activity 3.6: Test drive the Grow NJ Kids Family Child Care tool 9/1/2014 10/15/2015
3.6.1 Task 3.6.1: Conduct test drive in 30 Family Child Care Programs 9/1/2014 6/30/2015
3.6.2 Task 3.6.2: Aggregate and analyze the data from the 2014-15 family child care test drive 6/30/2015 9/1/2015
3.6.3 Milestone 3.6.3: Adjust rollout for years 2, 3 and 4, as necessary 9/1/2015 10/15/2015
3.7 Activity 3.7: Adminster a grant to encourage inclusion 6/1/2016 12/17/2017
3.7.1 Task 3.7.1: Office of Special Edducationwill develop a grant application process to increase inclusive 

practices in programs participating in Grow NJ Kids
6/1/2016 8/1/2016

3.7.2 Task 3.7.2: Four districts participate in inclusion grant 8/1/2016 12/17/2017

Code Outcomes and Subtasks Start Date End Date
4 Project 4 3/1/2014 6/30/2015
4.1 Activity 4.1: Set up the Early Learning Improvement Consortium (ELIC) 3/1/2014 8/1/2014
4.1.1 Task 4.1.1: Invite higher education to informational meeting 3/1/2014 3/21/2014
4.1.2 Task 4.1.2: Design informational packet for the rating and monitoring system (and other projects involving 

higher education)
3/1/2014 4/16/2014

4.1.3 Milestone 4.1.3: Receive letters of intent 5/2/2014 5/2/2014
4.1.4 Task 4.1.4: Receive and review proposals 5/30/2014 6/20/2014
4.1.5 Milestone 4.1.5: Finalize MOUs with participating colleges and universities 6/21/2014 8/1/2014
4.2 Milestone 4.2: Institutions of Higher Education (IHE), design rating system following the requirements spelled 

out in the grant and MOU
8/1/2014 9/1/2015

4.2.1 Task 4.2.1: Reliability procedures agreed upon 8/1/2014 9/1/2014
4.2.2 Milestone 4.2.2: Reliability process complete 9/1/2014 11/7/2014
4.2.3 Task 4.2.3: Rating schedule developed 9/1/2014 11/7/2014
4.2.4 Milestone 4.2.4: Checklist is developed for validation process 9/1/2014 11/7/2014
4.2.5 Task 4.2.5: System is tested on test drive sites 11/8/2014 6/30/2015
4.2.6 Task 4.2.6: Modifications are made to rating system, based on use of system on test drive sites 7/1/2015 9/1/2015
4.3 Activity 4.3: Conduct ratings on first cohort 9/1/2015 9/1/2015
4.3.1 Task 4.3.1: Rating recommendations are made to the Grow NJ Kids Coordinator 9/1/2015 9/1/2015

Selection Criterion Addressed: (B)(3) Rating and monitoring early learning and development programs.

Independent Ratings for Program Quality Improvement through Grow NJ Kids (Project 4)

Project Goals/Desired Outcomes: 

Work with a group of public colleges and universities (the Early Learning Improvement Consortium) to create the rating system for Grow NJ Kids

‐‐Use valid and reliable tools for monitoring the programs

‐‐Create a pool of trained raters 

‐‐Build the rating capacity of the ELIC as the number of participating sites grows

Narrative: NJ has a long history of partnering with its Institutions of Higher Education (IHEs) to draw upon their research, innovation and expertise, particularly in 

the evaluation of the state preschool program. The Early Learning Improvement Consortium (ELIC) will be re‐established to refine and finalize the rating process, 

and conduct the ratings. The ratings will include a robust process for establishing and maintaining interrater reliability. The ELIC will make rating 

recommendations to the Grow NJ Kids Coordinator, who will make the final determination after reviewing the materials.

Key Performance Measures: (B)(4)(c)(1): Increasing the number of programs in top tiers of the TQRIS.
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4.3.2 Milestone 4.3.2: Ratings are assigned 9/1/2015 9/1/2015
4.3.3 Task 4.3.3: Ratings continue for cohort 1 per schedule 9/1/2015 9/1/2015

Code Outcomes and Subtasks Start Date End Date
5 Project 5 2/16/2015 12/17/2017
5.1 Activity 5.1: Secure an MOU with a university to conduct the validity study 2/16/2015 6/29/2015
5.1.1 Task 5.1.1: Conduct an information session 2/16/2015 2/20/2015
5.1.2 Milestone 5.1.2: Post the application 2/16/2015 2/20/2015
5.1.3 Task 5.1.3: Receive and review proposals 3/20/2015 4/10/2015
5.1.4 Task 5.1.4: Selected validation study reviewed by USDOE 4/13/2015 5/18/2015
5.1.5 Milestone 5.1.5: MOU/contract finalized and executed 5/18/2015 6/29/2015
5.2 Activity 5.2: Validation study carried out 7/1/2015 12/17/2017
5.2.1 Task 5.2.1: Complete first phase of study with the second cohort 7/1/2015 6/30/2016
5.2.1.1 Subtask 5.2.1.1: Survey providers to make selection and determine control group 7/1/2015 9/1/2015
5.2.1.2 Subtask 5.2.1.2: Conduct pre-tests of children, classrooms and site administrative practices. 9/15/2015 12/18/2015
5.2.1.3 Subtask 5.2.1.3: Collect demographic data on families and providers. 9/15/2015 12/18/2015
5.2.1.4 Milestone 5.2.1.4: Enter, clean and analyze data; produce report. 1/11/2016 3/31/2016
5.2.1.5 Subtask 5.2.1.5: Conduct analyses to establish reliability of New Jersey’s ELIC ratings. 4/1/2016 5/31/2016
5.2.1.6 Subtask 5.2.1.6: Conduct family surveys to track current and anticipated residence and program attendance. 4/4/2016 6/30/2016
5.2.1.7 Subtask 5.2.1.7: Administer annual child outcome evaluations. 4/4/2016 4/4/2017
5.2.1.8 Subtask 5.2.1.8: Conduct annual collection of administrative and cost data. 4/4/2016 4/4/2017
5.2.1.9 Subtask 5.2.1.9: Crosswalk validation study with kindergarten entry results. 12/1/2015 12/17/2017
5.2.2 Task 5.2.2: Begin second phase of the study with cohorts III and IV 7/1/2016 12/17/2017
5.2.2.1 Subtask 5.2.2.1: Survey providers to make selection and determine control group 7/1/2016 9/1/2016
5.2.2.2 Subtask 5.2.2.2: Conduct pre-tests of children, classrooms and site administrative practices. 9/15/2016 12/18/2016
5.2.2.3 Subtask 5.2.2.3: Collect demographic data on families and providers, and enter, clean and analyze pretest 9/15/2016 12/18/2016
5.2.2.4 Subtask 5.2.2.4: Conduct post test data 5/1/2017 6/30/2017
5.2.2.5 Subtask 5.2.2.5: Conduct analyses to establish reliability of New Jersey’s Early Learning Improvement 

Consortium quality assessments administrations.
7/2/2017 12/17/2017

5.2.3 Task 5.2.3: Make necessary changes based on initial results of validity study. 6/1/2017 12/17/2017
5.2.3.1 Subtask 5.2.3.1: Review preliminary results of validation study; determine if changes to Grow NJ Kids system 

and/or practices are necessary.
6/1/2017 8/31/2017

5.2.3.2 Subtask 5.2.3.2: Make necessary changes. 9/4/2017 11/3/2017
5.2.3.3 Milestone 5.2.3.3: Publish initial results of validation study. 9/4/2017 12/17/2017

Key Performance Measures: No performance measures.

Selection Criterion Addressed: (B)(5) Validating the effectiveness of the State’s TQRIS.

Validating the Grow NJ Kids Tiered QRIS  (Project 5)

Project Goals/Desired Outcomes: 

Secure an independent evaluator (contractor) to conduct a validation study that answers the following questions:

1. Are the quality indicators being used in Grow NJ Kids, efficient and non‐duplicative? Do they accurately reflect differential levels of program quality?

2. Is the technical assistance provided effective in improving quality and moving sites to higher levels?

3. Does obtaining a higher level result in progress in children’s learning, development, and school readiness? Do these results apply to all subgroups of children 

with high needs? 

4. Is NJ’s Early Learning Improvement Consortium using the rating protocol reliably?

Narrative: Essential to creating a system that effectively elevates the quality of early learning and development programs will be the validation of the levels, 

raters’ scores and the processes involved in the implementation of Grow NJ Kids. New Jersey will seek to contract with an independent evaluator during the 

course of the grant, to conduct a comprehensive validation study of Grow NJ Kids. We will a) validate whether the tiers in the state’s Tiered QRIS accurately 

reflect differential levels of program quality and b) assess the extent to which changes in quality ratings are related to progress in children’s learning, 

development, and school readiness. This validation will identify which aspects of Grow NJ Kids are effective at improving quality and the associated impact of 

quality improvements on children.

State of New Jersey Project Plan Report Page 5 of 13



Code Outcomes and Subtasks Start Date End Date

Project Plan Report
2014 - State of New Jersey
PR Award #: S412A130049

Effective Date: 5/15/2014
Project Plan Version: Baseline

Code Outcomes and Subtasks Start Date End Date
6 Project 6 4/1/2014 12/17/2017
6.1 Activity 6.1: Implementing State Health Standards 4/1/2014 12/19/2014
6.1.1 Milestone 6.1.1: Grow NJ Kids sites complete a self-assessment to determine their status in addressing the 

health standards, and health and safety needs of their center.
4/1/2014 9/30/2014

6.1.2 Task 6.1.2: QI Specialist will review site-specific Quality Improvement Plans; identify health issues/needs; and 
connect centers to health-related trainings to reach the next level.

7/1/2014 12/19/2014

6.1.3 Task 6.1.3: Early childhood educators participating in Grow NJ Kids will receive orientations to Central Intake 
Hubs describing comprehensive health care linkages for parents/families. 

7/1/2014 12/19/2014

6.2 Activity 6.2: Health Standards Training 7/15/2014 12/17/2017
6.2.1 Task 6.2.1: Training Academy will hire 3 Health Coordinators (child health expert) to design health curriculum 

modules that align with the progression of health standards. 
7/15/2014 9/1/2014

6.2.2 Task 6.2.2: Training Academy develops plan to train health standards, infant mental health and/or Pyramid 
Model

9/1/2014 12/19/2014

6.2.3 Task 6.2.3: Training Academy conducts training as per rollout/schedule 1/1/2015 12/17/2017
6.2.3.1 Subtask 6.2.3.1: Train cohort 1 in modules 4/1/2015 7/1/2015
6.2.3.2 Subtask 6.2.3.2: Train cohort 2 in modules 9/15/2015 12/17/2015
6.2.3.3 Subtask 6.2.3.3: Train cohort 3 in modules 9/15/2016 12/15/2016
6.2.3.4 Subtask 6.2.3.4: Train cohort 4 in modules 9/15/2017 12/17/2017
6.3 Activity 6.3: Expand network of Central Intake Hubs  to six additional counties (currently serving families and 

ELD providers in 15 counties)
6/1/2014 12/1/2014

6.3.1 Milestone 6.3.1: Develop and issue RFP to expand Central Intake Hubs 6/1/2014 8/1/2014
6.3.2 Task 6.3.2: Receive and review proposals 8/1/2014 10/1/2014
6.3.3 Milestone 6.3.3: Select entities for Central Intake Hubs and create contract 10/1/2014 12/1/2014
6.4 Activity 6.4: Create and implement one set of Family Engagement Standards 4/1/2014 12/17/2014
6.4.1 Task 6.4.1: Create cross sector workgroup to review existing standards 4/1/2014 9/1/2014
6.4.2 Task 6.4.2: Select and finalize common standards 9/1/2014 12/17/2014
6.5 Activity 6.5: Train in the Family Engagement Standards 1/1/2015 12/17/2017
6.5.1 Task 6.5.1: Design modules that can be implemented with fidelity 1/1/2015 4/1/2015
6.5.2 Task 6.5.2: Train cohort 1 in modules 4/1/2015 7/1/2015
6.5.3 Task 6.5.3: Train cohort 2 in modules 9/15/2015 12/17/2015
6.5.4 Task 6.5.4: Train cohort 3 in modules 9/15/2016 12/15/2016
6.5.5 Task 6.5.5: Train cohort 4 in modules 9/15/2017 12/17/2017
6.6 Activity 6.6: Collect data on the reach and impact of the Family Engagement training component 6/1/2014 12/17/2017
6.6.1 Task 6.6.1: Develop work group to construct evaluation plan 6/1/2014 12/17/2014
6.6.2 Task 6.6.2: Implement evaluation of Family Engagement training 4/1/2015 12/17/2017
6.7 Activity 6.7: Reaching Families through County Councils 6/1/2014 3/31/2015
6.7.1 Task 6.7.1: Develop and issue RFP to identify local lead agencies to establish County Councils for Young 

Children in each county.
6/1/2014 7/1/2014

6.7.2 Task 6.7.2: Local CYC staff hired 7/1/2014 10/31/2014

Family Engagement and Health Connections (Project 6)

Project Goals/Desired Outcomes: 

1,790 early learning and development programs will use an evidence‐based progression of statewide family engagement standards as established in the Grow NJ 

Kids Tiered QRIS. 

Year 1: 4,001 (including test‐drive participants) 

Year 2: 3,553 

Year 3: 3,553 

Year 4: 3,553 

• 2,800 early childhood educators and many other community partners (e.g. Family Success Centers, home‐visiting etc.) are using the Family Engagement 

Standards. 

• 21 County Councils for Young Children (CCYCs), parents, families and communities will have a direct voice in shaping practices, programs and policies across 

sectors (health, education, family support/social services, child welfare).

Narrative: New Jersey’s entire network of early learning and development programs embrace parents, families and other caregivers as essential partners in 

ensuring high quality care for infants and young children. A special focus of family engagement will be to effectively engage families ofchildren with high needs 

and encourage a culture of respect for NJ’s culturally and linguistically diverse populations.

Key Performance Measures: (C)(3)(d): Leveraging existing resources

Selection Criterion Addressed: (C)(3) Health promotion, (C)(4) Family engagement
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6.7.3 Task 6.7.3: Establish core partner participation 7/1/2014 12/17/2014
6.7.4 Task 6.7.4:  Conduct Parent Orientation & basic Parent Leadership training 7/1/2014 12/17/2014
6.7.5 Task 6.7.5: Establish core parent participation 7/1/2014 12/17/2014
6.7.6 Task 6.7.6: Establish CCYC structure & meeting schedules–Steering Comm. & workgroups 7/1/2014 9/30/2014
6.7.7 Task 6.7.7: Complete County Needs Assessment 10/1/2014 11/1/2014
6.7.8 Task 6.7.8: Complete County Environmental Scan 11/1/2014 12/17/2014
6.7.9 Task 6.7.9: Complete a Local Strategic Plan 1/15/2015 3/31/2015
6.7.10 Milestone 6.7.10: County CYCs are fully operational 7/1/2014 3/31/2015
6.8 Activity 6.8: Parent/Family Engagement and Recruitment 7/1/2014 12/17/2017
6.8.1 Task 6.8.1: CCYCs recruit parents directly on a monthly basis per the requirements of the RFP and provide 

quarterly roster list to NJCYS
7/1/2014 12/17/2017

6.8.2 Task 6.8.2: Provide concrete supports to enable parent/family participation, (e.g. childcare, transportation, 
light meal, and/or other incentives.)

7/1/2014 12/17/2017

Code Outcomes and Subtasks Start Date End Date
7 Project 7 4/1/2014 12/17/2017
7.1 Activity 7.1: Promote Family Participation in High Quality Programs 4/1/2014 8/31/2014
7.1.1 Task 7.1.1: Convene meeting with communication leads from each PSA 4/1/2014 4/30/2014
7.1.2 Milestone 7.1.2: Develop plan with communication leads 5/1/2014 8/31/2014
7.2 Milestone 7.2: Launch a marketing campaign 9/1/2014 12/17/2017
7.2.1 Task 7.2.1: Translate and disseminate marketing materials 9/1/2014 12/17/2017
7.2.2 Task 7.2.2: Implement marketing campaign to educate families and the community about Grow NJ Kids etc. 9/1/2014 12/17/2017

Key Performance Measures: (B)(2)(c): Increasing the number and percentage of programs in the statewide TQRIS, (C)(3)(d): Leveraging existing resources

Selection Criterion Addressed: (B)(1) Developing and adopting a common, statewide TQRIS

(B)(2) Promoting participation in the State's TQRIS

(B)(3) Rating and monitoring early learning and development programs

(C)(1) Statewide, high‐quality early learning and development standards

(C)(2) Comprehensive assessment systems

(C)(3) Health promotion

(C)(4) Family engagement

Project Goals/Desired Outcomes: 

• Create and implement marketing plan to educate families and the community on Grow NJ Kids.

• Launch a comprehensive communication and engagement campaign to help empower families become empowered by Grow NJ Kids and make better early 

learning and development choices for their children.

• Implement marketing campaign (tailored for multiple home languages) to educate families and the community on Grow NJ Kids etc.

Narrative: This statewide marketing campaign will be built upon the communications strategies that began for the Grow NJ Kids test‐drive. The purpose will be 

to educate families and communities about the importance of high quality in early learning and development programs; and encourage families to choose 

participating sites. The marketing campaign described in this project will end after Year 4 of the grant. At that point in time, the state will have in place structural 

channels (NJCYC, CCR&Rs, CCYCs, Central Intake Hubs, the Training Academy, etc.) through which a continuous flow of information can reach the public, families 

etc. If the Interdepartmental Planning Group (IPG) feels that additional funds are needed to sustain the marketing campaign, it will solicit donations from the 

private sector, with whom it has established a relationship prior to and during the grant period.

Public Outreach and Awareness (Project 7)
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Code Outcomes and Subtasks Start Date End Date
8 Project 8 1/1/2014 12/31/2017
8.1 Activity 8.1: Convene data work group 1/1/2014 3/31/2014
8.1.1 Task 8.1.1: Data working group meets to identify potential data collections and uses aligned to objectives 1/1/2014 2/1/2014
8.1.2 Task 8.1.2: Analyze the original scope of work (SOW) for purposes for ease of implementation and 

identification and sequencing of operational milestones and deliverables
2/1/2014 3/1/2014

8.1.3 Task 8.1.3: Revise original SOW providing greater detail 3/1/2014 3/31/2014
8.1.4 Task 8.1.4: Get approvals to assign DOE staff to project 3/1/2014 3/31/2014
8.2 Milestone 8.2: Data system approval 4/1/2014 6/30/2014
8.2.1 Task 8.2.1: Initiate approval process with State OIT for the initial establishment of a early childhood data  

repository for which contractors, software purchases, and hardware purchase are required(Business Case 
Review Process & Approval)

4/1/2014 5/1/2014

8.2.2 Task 8.2.2: Establish official data governance structure and regular meeting schedule 5/1/2014 5/19/2014
8.2.3 Task 8.2.3: Convene 1st Data Governance meetings based on structure 5/19/2014 5/31/2014
8.2.4 Task 8.2.4: Determine 1st set data elements needed in the data warehouse and access security protocols 

aligned with NIST 853A and FIPS 199
6/1/2014 6/20/2014

8.2.5 Task 8.2.5: Develop and initiate data sharing agreements with DCF and DHS 6/20/2014 6/30/2014
8.3 Activity 8.3: Staff and data models 7/1/2014 9/30/2014
8.3.1 Task 8.3.1: Hire business analyst contractor to work with DOE lead business analyst 7/1/2014 7/15/2014
8.3.2 Task 8.3.2: Hire project manager contractor to work with DOE lead project manager 7/1/2014 7/15/2014
8.3.3 Task 8.3.3: Hire data integration engineer contractor and senior Oracle programming contractor 7/1/2014 7/15/2014
8.3.4 Task 8.3.4: Develop logical data model for initial data set 7/1/2014 8/1/2014
8.3.5 Milestone 8.3.5: Develop physical data model for initial data set 8/1/2014 9/1/2014
8.3.6 Task 8.3.6: Purchase licensing for master data management (MDM) software 8/1/2014 9/1/2014
8.3.7 Task 8.3.7: Establish communication plan, work plans, and regular meeting schedule 8/1/2014 9/1/2014
8.3.8 Task 8.3.8: Purchase hardware for expanding SAN, DB environment and software licensing for secure data 

transport
8/1/2014 9/1/2014

8.3.9 Task 8.3.9: Create Business requirements document for DOE 9/1/2014 9/30/2014
8.3.10 Task 8.3.10: Data governance identify additions data collection sets, elements to include, order by priority, 

and access security protocols aligned with NIST 853A and FIPS 199
9/1/2014 9/30/2014

8.3.11 Task 8.3.11: Develop initial MDM protocols for DOE 9/1/2014 9/30/2014
8.4 Activity 8.4: Data share agreement 10/1/2014 12/31/2014
8.4.1 Task 8.4.1: Submit and get approval from State OIT on Logical System Architecture Review 10/1/2014 11/15/2014
8.4.2 Task 8.4.2: Submit and get approval from State OIT on Physical System Architecture Review 10/1/2014 11/15/2014
8.4.3 Milestone 8.4.3: Complete Data Share Agreements between DOE & DCF, and DOE & DHS 10/1/2014 11/15/2014
8.4.4 Task 8.4.4: Create Business requirements document for DCF & DHS agency participation 10/1/2014 11/15/2014
8.4.5 Task 8.4.5: Establish Development Environment for Integration 11/15/2014 12/31/2014

8.4.6 Task 8.4.6: Establish Development Environment for Warehouse 11/15/2014 12/31/2014
8.4.7 Task 8.4.7: Initiate Data Share Agreement between DOE and DOH 11/15/2014 12/31/2014
8.5 Activity 8.5: Define data elements 1/1/2015 3/31/2015
8.5.1 Task 8.5.1: Hire Oracle programming contractor to work with Integration Engineer on program testing 1/1/2015 1/15/2015

Selection Criterion Addressed: (D)(1) Workforce knowledge and competency framework and progression of credentials, (E)(2) Early learning data systems.

Data Systems (Project 8)

Project Goals/Desired Outcomes: 

Establish a data warehouse (NJ‐EASEL) that allows state agencies and stakeholders to evaluate the extent to which the New Jersey Early Care and Education 

Outcome‐Based Objectives are met.

Upgrade the Department of Children and Families licensing system.

Expand the capability of Department of Human Services’ workforce registry, Registry One.

Narrative: The state will use grant funds to establish the initial structure for NJ‐EASEL, the state’s early childhood data warehouse. Department of Education’s 

Information Technology Office will oversee the initiative.  Grant funds will also be used to upgrade DCF’s licensing data system in Year 1, which will be 

maintained thereafter by DCF. Along with CCDF funds, grant funds will be used for a one‐time expansion the Workforce Registry to include the many more 

participants expected during the Grow NJ Kids roll‐out. DHS funding will resume at its original level of funding post‐grant. Grant funds will also be used to 

upgrade the licensing system.

Key Performance Measures: Establish a data warehouse (NJ‐EASEL) that allows state agencies and stakeholders to evaluate the extent to which the New Jersey 

Early Care and Education Outcome‐Based Objectives are met.
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8.5.2 Task 8.5.2: Determine 2nd set data elements needed in the data warehouse and access security protocols 
aligned with NIST 853A and FIPS 199

1/15/2015 2/1/2015

8.5.3 Task 8.5.3: Extend MDM protocols to DCF and DHS 1/15/2015 2/1/2015
8.5.4 Task 8.5.4: Implement integration of 1st set of DOE data in Development Environment 1/15/2015 2/1/2015
8.5.5 Task 8.5.5: Run QA testing in Dev Environment for Integration 2/1/2015 3/1/2015
8.5.6 Task 8.5.6: Transfer data from Integration Environment into Dev Warehouse 3/1/2015 3/31/2015
8.5.7 Task 8.5.7: Run QA testing in Dev Environment for Warehouse 3/1/2015 3/31/2015
8.6 Activity 8.6: Data integration 1 4/1/2015 6/30/2015
8.6.1 Task 8.6.1: Initiate approval process with State OIT for the expansion of a data data repository (2 data sets) 

for which contractors need to be hired (Business Case Review Process & Approval)
4/1/2015 4/30/2015

8.6.2 Task 8.6.2: Build production environment for Integration 4/1/2015 4/30/2015
8.6.3 Task 8.6.3: Build production environment for Warehouse 4/1/2015 4/30/2015
8.6.4 Milestone 8.6.4: Expand logical data model to include a data set from DCF and DHS 4/1/2015 4/30/2015
8.6.5 Milestone 8.6.5: Expand physical data model to include a data set from DCF and DHS 5/1/2015 6/1/2015
8.6.6 Task 8.6.6: Implement integration of 1st set of DOE data in Production Environment 5/1/2015 6/1/2015
8.6.7 Task 8.6.7: Run QA testing in Production Environment for Integration 5/1/2015 6/1/2015
8.6.8 Task 8.6.8: Transfer 1st data from Integration Prod Environment into Production Warehouse 6/1/2015 6/30/2015
8.6.9 Task 8.6.9: Run QA testing in Production Environment for Warehouse 6/1/2015 6/30/2015
8.7 Activity 8.7: Logic systems 7/1/2015 9/30/2015
8.7.1 Task 8.7.1: Submit and get approval from State OIT on the expansion to Logical System Architecture Review 

for 2 additional data sets (DCF, DHS)
7/1/2015 8/1/2015

8.7.2 Milestone 8.7.2: Submit and get approval from State OIT on expansion to Physical System Architecture 
Review for 2 additional data sets (DCF, DHS)

7/1/2015 8/1/2015

8.7.3 Task 8.7.3: Hire business analyst contractor to work with DOE lead business analyst 7/1/2015 8/1/2015
8.7.4 Task 8.7.4: Hire project manager contractor to work with DOE lead project manager 7/1/2015 8/1/2015
8.7.5 Task 8.7.5: Hire data integration engineer contractor and senior Oracle programming contractor 7/1/2015 8/1/2015
8.7.6 Task 8.7.6: Implement integration of 2nd set of data in Development Environment 8/1/2015 9/1/2015
8.7.7 Task 8.7.7: Run QA testing in Dev Environment for Integration on 2nd data set 8/1/2015 9/1/2015
8.7.8 Task 8.7.8: Transfer data from Integration Environment into Dev Warehouse 9/1/2015 9/30/2015
8.7.9 Task 8.7.9: Run QA testing in Dev Environment for Warehouse on 2nd data set 9/1/2015 9/30/2015
8.8 Activity 8.8: Data integration 2 10/1/2015 12/31/2015
8.8.1 Task 8.8.1: Complete Data Share Agreement between DOE and DOH 10/1/2015 12/1/2015
8.8.2 Task 8.8.2: Create Business requirements document for DOH collections 10/1/2015 12/1/2015
8.8.3 Task 8.8.3: Implement integration of 2nd set of DOE data in Production Environment 10/1/2015 12/1/2015
8.8.4 Task 8.8.4: Run QA testing in Production Environment for Integration 10/1/2015 12/1/2015
8.8.5 Task 8.8.5: Transfer 2nd data set from Integration Prod Environment into Production Warehouse 12/1/2015 12/31/2015
8.8.6 Task 8.8.6: Run QA testing in Production Environment for Warehouse 12/1/2015 12/31/2015
8.9 Activity 8.9: Develop Queries and Reports on first 2 sets of data 12/1/2015 12/31/2015
8.9.1 Task 8.9.1: Extend MDM protocols to DCF and DHS 12/1/2015 12/31/2015
8.10 Activity 8.10: Data integration 3 1/1/2016 3/31/2016
8.10.1 Task 8.10.1: Implement integration of 3rd set of data in Development Environment 1/1/2016 2/1/2016
8.10.2 Task 8.10.2: Run QA testing in Dev Environment for Integration on 3rd data set 1/1/2016 2/1/2016
8.10.3 Task 8.10.3: Transfer data from Integration Environment into Dev Warehouse 1/1/2016 2/1/2016
8.10.4 Task 8.10.4: Run QA testing in Dev Environment for Warehouse on 3rd data set 1/1/2016 2/1/2016
8.10.5 Task 8.10.5: Implement integration of 3rd set of DOE data in Production Environment 2/1/2016 3/1/2016
8.10.6 Task 8.10.6: Run QA testing in Production Environment for Integration 2/1/2016 3/1/2016
8.10.7 Task 8.10.7: Transfer 3rd data set from Integration Prod Environment into Production Warehouse 2/1/2016 3/1/2016
8.10.8 Task 8.10.8: Run QA testing in Prod Environment for Warehouse on 3rd data set 3/1/2016 3/31/2016
8.10.9 Task 8.10.9: Extend MDM protocols to DOH 3/1/2016 3/31/2016
8.10.10 Task 8.10.10: Develop Queries and Reports on new sets of data 3/1/2016 3/31/2016
8.11 Activity 8.11: Data integration 4 4/1/2016 6/30/2016
8.11.1 Task 8.11.1: Initiate approval process with State OIT for the expansion of a data  repository (2 data sets) for 4/1/2016 5/1/2016
8.11.2 Milestone 8.11.2: Submit and get approval from State OIT on expansion of Logical System Architecture 

Review for 2 additional data sets (DCF, DHS)
4/1/2016 5/1/2016

8.11.3 Milestone 8.11.3: Submit and get approval from State OIT on expansion of Physical System Architecture 
Review for 2 additional data sets (DCF, DHS)

4/1/2016 5/1/2016

8.11.4 Task 8.11.4: Implement integration of 4th set of data in Development Environment 4/1/2016 5/1/2016
8.11.5 Task 8.11.5: Run QA testing in Dev Environment for Integration on 4th data set 5/1/2016 6/1/2016
8.11.6 Task 8.11.6: Transfer 4th data set from Integration Environment into Dev Warehouse 5/1/2016 6/1/2016
8.11.7 Task 8.11.7: Run QA testing in Dev Environment for Warehouse on 4th data set 5/1/2016 6/1/2016
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8.11.8 Task 8.11.8: Implement integration of 4th set of DOE data in Production Environment 5/1/2016 6/1/2016
8.11.9 Task 8.11.9: Run QA testing in Production Environment for Integration 5/1/2016 6/1/2016
8.11.10 Task 8.11.10: Transfer 4th data set from Integration Prod Environment into Production Warehouse 6/1/2016 6/30/2016
8.11.11 Task 8.11.11: Run QA testing in Prod Environment for Warehouse on 4th data set 6/1/2016 6/30/2016
8.11.12 Task 8.11.12: Develop Queries and Reports on new sets of data 6/1/2016 6/30/2016
8.12 Activity 8.12:  Logical System Architecture Review 7/1/2016 9/30/2016
8.12.1 Task 8.12.1: Data governance identify priorities, and access security protocols aligned with NIST 853A and 

FIPS 199 for Business Intelligence Tool
7/1/2016 8/1/2016

8.12.2 Task 8.12.2: Initiate approval process with State OIT for BI tool for warehouse; hiring of contractor, software 
purchases, and hardware purchases (Business Case Review Process & Approval)

7/1/2016 8/1/2016

8.12.3 Task 8.12.3: Hire business analyst contractor to work with DOE lead business analyst 7/1/2016 8/1/2016
8.12.4 Task 8.12.4: Hire project manager contractor to work with DOE lead project manager 8/1/2016 9/1/2016
8.12.5 Task 8.12.5: Hire Oracle programming contractor to work with DOE architect on testing programs 8/1/2016 9/1/2016
8.12.6 Milestone 8.12.6: Submit and get approval from State OIT on Logical System Architecture Review for BI Tool 8/1/2016 9/1/2016
8.12.7 Milestone 8.12.7: Submit and get approval from State OIT on expansion to Physical System Architecture 

Review for BI Tool
9/1/2016 9/30/2016

8.12.8 Task 8.12.8: Purchase BI software and supporting hardware 9/1/2016 9/30/2016
8.13 Activity 8.13: Data integration 5 10/1/2016 12/19/2016
8.13.1 Task 8.13.1: Hire BI Developer contractor to work with DOE architect 10/1/2016 11/1/2016
8.13.2 Task 8.13.2: Establish Dev Environment for BI Tool 10/1/2016 11/1/2016
8.13.3 Task 8.13.3: Implement integration of 5th set of data in Development Environment 10/1/2016 11/1/2016
8.13.4 Task 8.13.4: Run QA testing in Dev Environment for Integration on 5th data set 10/1/2016 11/1/2016
8.13.5 Task 8.13.5: Transfer 5th data set from Integration Environment into Dev Warehouse 10/1/2016 11/1/2016
8.13.6 Task 8.13.6: Run QA testing in Production Environment for Warehouse 11/1/2016 12/19/2016
8.13.7 Task 8.13.7: Implement integration of 5th set of DOE data in Production Environment 11/1/2016 12/19/2016
8.13.8 Task 8.13.8: Run QA testing in Production Environment for Integration 11/1/2016 12/19/2016
8.13.9 Task 8.13.9: Transfer 5th data set from Integration Prod Environment into Production Warehouse 11/1/2016 12/19/2016
8.13.10 Task 8.13.10: Run QA testing in Prod Environment for Warehouse on 5th data set 11/1/2016 12/19/2016
8.13.11 Task 8.13.11: Establish Production Environment for BI Tool 11/1/2016 12/19/2016
8.13.12 Task 8.13.12: Test Production Environment for BI Tool 11/1/2016 12/19/2016
8.13.13 Task 8.13.13: Review software and hardware needs 11/1/2016 12/19/2016
8.14 Activity 8.14: Data integration 6 1/1/2017 3/31/2017
8.14.1 Task 8.14.1: Initiate approval process with State OIT for the expansion of a data  repository (3 data sets) for 

which contractors need to be hired hardware may need to expanded of updated(Business Case Review 
Process & Approval)

1/1/2017 2/1/2017

8.14.2 Milestone 8.14.2: Submit and get approval from State OIT on expansion of Logical System Architecture 
Review for 3 additional data sets (DOH,DCF)

1/1/2017 2/1/2017

8.14.3 Milestone 8.14.3: Submit and get approval from State OIT on expansion of Physical System Architecture 
Review for 3 additional data sets (DOH,DCF)

1/1/2017 2/1/2017

8.14.4 Task 8.14.4: Implement integration of 6th set of data in Development Environment 1/1/2017 2/1/2017
8.14.5 Task 8.14.5: Run QA testing in Dev Environment for Integration on 6th data set 1/1/2017 2/1/2017
8.14.6 Task 8.14.6: Transfer 6th data set from Integration Environment into Dev Warehouse 2/1/2017 3/1/2017
8.14.7 Task 8.14.7: Run QA testing in Production Environment for Warehouse 2/1/2017 3/1/2017
8.14.8 Task 8.14.8: Review and revise interagency functionality of BI tool 3/1/2017 3/31/2017
8.14.9 Task 8.14.9: Update BI tool with suggestion from Data Governance feedback 3/1/2017 3/31/2017
8.15 Activity 8.15: Data integration 7 4/1/2017 6/30/2017
8.15.1 Task 8.15.1: Hire BI Developer contractor to work with DOE architect 4/1/2017 5/1/2017
8.15.2 Task 8.15.2: Implement integration of 6th set of DOE data in Production Environment 4/1/2017 5/1/2017
8.15.3 Task 8.15.3: Run QA testing in Production Environment for Integration 4/1/2017 5/1/2017
8.15.4 Task 8.15.4: Transfer 6th data set from Integration Prod Environment into Production Warehouse 4/1/2017 5/1/2017
8.15.5 Task 8.15.5: Run QA testing in Prod Environment for Warehouse on 6th data set 5/1/2017 6/1/2017
8.15.6 Task 8.15.6: Implement integration of 7th set of data in Development Environment 5/1/2017 6/1/2017
8.15.7 Task 8.15.7: Run QA testing in Dev Environment for Integration on 7th data set 5/1/2017 6/1/2017
8.15.8 Task 8.15.8: Transfer 7th data set from Integration Environment into Dev Warehouse 5/1/2017 6/1/2017
8.15.9 Task 8.15.9: Run QA testing in Production Environment for Warehouse 5/1/2017 6/1/2017
8.15.10 Task 8.15.10: Implement integration of 7th set of DOE data in Production Environment 6/1/2017 6/30/2017
8.15.11 Task 8.15.11: Run QA testing in Production Environment for Integration 6/1/2017 6/30/2017
8.15.12 Task 8.15.12: Transfer 7th data set from Integration Prod Environment into Production Warehouse 6/1/2017 6/30/2017
8.15.13 Task 8.15.13: Run QA testing in Prod Environment for Warehouse on 7th data set 6/1/2017 6/30/2017
8.16 Activity 8.16: Data integration 8 7/1/2017 9/30/2017
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8.16.1 Task 8.16.1: Review and revise interagency functionality of BI tool 7/1/2017 8/1/2017
8.16.2 Task 8.16.2: Update BI tool with suggestion from Data Governance feedback 7/1/2017 8/1/2017
8.16.3 Task 8.16.3: Implement integration of 8th set of data in Development Environment 7/1/2017 8/1/2017
8.16.4 Task 8.16.4: Run QA testing in Dev Environment for Integration on 8th data set 7/1/2017 8/1/2017
8.16.5 Task 8.16.5: Transfer 7th data set from Integration Environment into Dev Warehouse 7/1/2017 8/1/2017
8.16.6 Task 8.16.6: Run QA testing in Production Environment for Warehouse 8/1/2017 9/1/2017
8.16.7 Task 8.16.7: Implement integration of 8th set of DOE data in Production Environment 8/1/2017 9/1/2017
8.16.8 Task 8.16.8: Run QA testing in Production Environment for Integration 8/1/2017 9/1/2017
8.16.9 Task 8.16.9: Transfer 8th data set from Integration Prod Environment into Production Warehouse 9/1/2017 9/30/2017
8.16.10 Task 8.16.10: Run QA testing in Prod Environment for Warehouse on 8th data set 9/1/2017 9/30/2017
8.17 Activity 8.17: Family portal 10/1/2017 12/19/2017
8.17.1 Task 8.17.1: Determine requirements for public facing portal for one stop organization of early childhood 

information
10/1/2017 11/1/2017

8.17.2 Milestone 8.17.2: Create family portal 11/1/2017 12/19/2017
8.18 Activity 8.18: Support enhancements to the licensing system 6/1/2014 12/19/2014
8.19 Activity 8.19: Enhance the capacity of the DHS Workforce Registry, Registry One 5/15/2014 12/19/2017
8.19.1 Task 8.19.1: Hire additional staff to support additional use of Registry One 6/1/2014 12/19/2014
8.19.2 Task 8.19.2: Expand fields and reporting abilities, as necessary 6/1/2014 12/31/2017

Code Outcomes and Subtasks Start Date End Date
9 Project 9 5/8/2014 12/17/2017
9.1 Activity 9.1: Technology Pilot 5/15/2014 4/30/2017
9.1.1 Task 9.1.1: Create Request for Qualified vendors (RFQ) 5/15/2014 4/1/2015
9.1.2 Task 9.1.2: Review RFQ for approved vendors of technology pilot 4/1/2015 6/30/2015
9.1.3 Milestone 9.1.3: Districts select from approved vendors 9/15/2015 10/30/2015
9.1.4 Task 9.1.4: Districts trained in and implement chosen technology (year 1) 11/1/2015 4/30/2016
9.1.5 Task 9.1.5: Districts trained in and implement chosen technology (year 2) 9/16/2016 4/30/2017
9.2 Activity 9.2: Coordinate with Regional Achievement Centers 9/1/2014 12/19/2014
9.2.1 Milestone 9.2.1: Develop plan to coordinate services with Regional Achievement Centers.  The plan will 

include strategies assist with implementing teacher preparation and professional development programs and 
strategies based on the following five major elements: 1) Transition Planning; 2) Entry Assessments; 3) 
Progress Monitoring; 4) Classroom Data Reviews 5) Data Workshops.

9/1/2014 12/19/2014

9.3 Milestone 9.3: Develop First thru Third Guidelines 5/8/2014 6/30/2015
9.3.1 Task 9.3.1: Form work group to inform guideline development 5/8/2014 6/19/2014
9.3.2 Task 9.3.2: Survey the field on guidelines content 5/15/2014 6/15/2014
9.3.3 Task 9.3.3: Work with higher education entity to write guidelines 7/1/2014 9/1/2014
9.3.4 Task 9.3.4: Work with higher education to conduct expert review of guidelines 9/1/2014 12/17/2014
9.3.5 Task 9.3.5: Field test the guidleines 9/30/2014 6/30/2015
9.4 Milestone 9.4: Develop training for administrators and teachers on all aspects of the guidelines.  In addition to 

covering best practices in early elementary classrooms, the guidelines and associated training will include 
approaches to enhance the capacity of teachers, leaders and families to support their children’s social-
emotional health, adopt and integrate Positive Behavior Supports In Schools (PBSIS).

7/1/2015 12/17/2017

9.4.1 Milestone 9.4.1: Develop modules to implement guidelines with fidelity 7/1/2015 9/1/2015
9.4.2 Task 9.4.2: Implement training on guidelines- first cohort of 45 school districts 9/1/2015 6/30/2016
9.4.3 Task 9.4.3: Implement training on guidelines- second cohort of 45 school districts, conduct second year of 

training for first cohort
9/1/2016 6/30/2017

Key Performance Measures: There are no Key Performance Measures Addressed in this project.

Selection Criterion Addressed: Competitive Priority 4 – Sustaining Improved Outcomes through the Early Elementary Grades.

Preschool‐3rd Grade Initiative (Project 9)

Project Goals/Desired Outcomes: 

• Increase capacity of early childhood teachers and administrators to build and sustain a high quality Preschool ‐ Third system. 

• Improve teacher and administrator practices and student performance in targeted Priority and Focus Schools within the first two years of implementation.

• Improve teacher and administrator practices and student performance in schools with high partial proficiency rates in years three and four of implementation.

• Increase children’s literacy and math proficiency through tablet‐based ELA and math curricula.

Narrative: New Jersey’s goal is to sustain gains made in preschool across all domains of learning for children in kindergarten through third grade by helping 

teachers and administrators implement optimal instructional practices across domains throughout the early grades, and by assessing and supporting children’s 

development and learning using developmentally appropriate assessment and instruction with immediate intervention.
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9.4.4 Task 9.4.4: Implement training on guidelines- second year for second cohort of 45 school districts 9/1/2017 12/17/2017
9.5 Activity 9.5: Enhance NJ Smart data system capacity to monitor status of children’s learning and development 

from preschool through third grade.
9/1/2015 12/17/2015

9.5.1 Milestone 9.5.1: Develop plan with OIT to enter data into NJ Smart 9/1/2015 12/17/2015

Code Outcomes and Subtasks Start Date End Date
10 Project 10 5/1/2014 9/1/2017
10.1 Milestone 10.1: Implement KEA in 5% of classrooms 5/1/2014 10/31/2014
10.1.1 Task 10.1.1: Notify districts of selected vendor 5/1/2014 5/30/2014
10.1.2 Task 10.1.2: Solicit participation 5/1/2014 5/30/2014
10.1.3 Task 10.1.3: Train teachers and administrators 7/1/2014 9/1/2014
10.1.4 Milestone 10.1.4: Teachers will finalize KEA ratings 10/24/2014 10/31/2014
10.2 Activity 10.2: Implement KEA in 30% of classrooms 4/1/2015 10/31/2015
10.2.1 Task 10.2.1: Solicit participation 4/1/2015 6/30/2015
10.2.2 Task 10.2.2: Train teachers and administrators 7/1/2015 9/1/2015
10.2.3 Milestone 10.2.3: Teachers will finalize KEA ratings 10/23/2015 10/31/2015
10.3 Activity 10.3: Implement KEA in 55% of classrooms 4/1/2016 10/31/2016
10.3.1 Task 10.3.1: Solicit participation 4/1/2016 6/30/2016
10.3.2 Task 10.3.2: Train teachers and administrators 7/1/2016 9/1/2016
10.3.3 Milestone 10.3.3: Teachers will finalize KEA ratings 10/21/2016 10/31/2016
10.4 Activity 10.4: Implement KEA in 80% of classrooms 4/1/2017 10/31/2017
10.4.1 Task 10.4.1: Solicit participation 4/1/2017 6/30/2017
10.4.2 Task 10.4.2: Train teachers and administrators 7/1/2017 9/1/2017
10.4.3 Milestone 10.4.3: Teachers will finalize KEA ratings 10/20/2017 10/31/2017
10.5 Activity 10.5: Assess KEA alignment to CCSS & PreK standards 4/1/2014 7/1/2014
10.5.1 Task 10.5.1: Establish review committee with vendor 4/1/2014 4/30/2014
10.5.2 Task 10.5.2: Conduct review 5/1/2014 7/1/2014
10.6 Activity 10.6: Integrate KEA with PARCC 9/1/2015 6/30/2016
10.7 Activity 10.7: Comparative study of KEA & National Sample 1/1/2015 4/1/2017
10.7.1 Task 10.7.1: Conduct Year 1 study 1/1/2015 4/1/2015
10.7.2 Task 10.7.2: Conduct Year 2 study 1/1/2016 4/1/2016
10.7.3 Task 10.7.3: Conduct Year 3 study 1/1/2017 4/1/2017
10.8 Activity 10.8: Integrate KEA Data with NJSMART 7/1/2014 9/1/2017
10.8.1 Task 10.8.1: Develop KEA/NJSMART work group 7/1/2014 8/1/2014
10.8.2 Task 10.8.2: Develop data plan 9/1/2014 2/1/2015
10.8.3 Milestone 10.8.3: Enter KEA data 11/1/2015 9/1/2016

Narrative: Building off a two‐year pilot project, the state will implement the New Jersey Kindergarten Entry Assessment (NJKEA) statewide to understand 

children’s readiness for kindergarten and use that information to close the readiness gap.

Key Performance Measures: There are no Key Performance Measures Addressed in this project.

Selection Criterion Addressed: (E)(1) Kindergarten entry assessments, (E)(2) Early learning data systems, Competitive Priority 4 – Sustaining Improved Outcomes 

through the Early Elementary Grades.

Kindergarten Entry Assessment (Project 10)

Project Goals/Desired Outcomes: 

A fully implemented portfolio‐based NJ KEA system that:

• Includes a system for data collection that includes a portfolio of observations, work samples and anecdotes that are collected and rated by the teacher using a 

rubric designed to help teachers determine what children know and are able to do.

• Evaluates children’s development and learning for, at a minimum, the following domains: Physical/Motor Development (including adaptive skills), Language 

and Literacy, Mathematical/Scientific Thinking, and Approaches toward Learning and Social‐Emotional Development.

• Includes a seamless trajectory of learning and development for each domain starting in preschool (at the latest) and continuing through kindergarten (or 

beyond) to accurately assess a wide range of skills, with built‐in guidance and/or modifications to make them applicable for use with children with special needs.

• Includes specified training on use with children with disabilities and with English Language Learners.

• Allows for administration within the first seven weeks of the school year.

• Completed alignment between all state standards (see below for details). 

• Incorporates a fully implemented set of guidelines and checklists to guide the interpretation of the portfolio collections.

Completion of a phased‐in statewide implementation of the NJKEA between September 2014 and September 2019 that accommodates 118,500 children in 

approximately 4,700 classrooms statewide over the five‐year period.
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10.8.4 Milestone 10.8.4: Enter KEA data 11/1/2016 9/1/2017

Code Outcomes and Subtasks Start Date End Date
11 Project 11 4/1/2014 12/17/2017
11.1 Activity 11.1: Integrate the standards in regulatory and contractual documents 7/1/2014 12/18/2016
11.1.1 Task 11.1.1: Identify relevant documents for integration (e.g. contracts, regulations) 7/1/2014 12/19/2014
11.1.2 Task 11.1.2: Modify the documents, when appropriate, to include the standards. 7/1/2014 12/18/2016
11.1.3 Task 11.1.3: Promote use of the standards by using the learning standards to inform DCF licensing 

regulations.
7/1/2014 12/18/2016

11.2 Activity 11.2: Create a Birth to Third Grade alignment of the standards. 1/1/2015 12/18/2015
11.2.1 Milestone 11.2.1: Create a single document (in multiple languages) that shows a seamless, progression of all 

early learning and development standards used in NJ for birth to grade three. 
1/1/2015 6/30/2015

11.2.2 Task 11.2.2: Complete curriculum developers’ alignment review of the standards alignment with the curricula 
and assessments.

7/1/2015 12/18/2015

11.3 Activity 11.3: Add “Approaches to Learning” to state kindergarten standards. 7/1/2014 12/17/2015
11.3.1 Task 11.3.1: Convene work group to create plan on adding "Approaches to Leaning" 7/1/2014 12/19/2014
11.3.2 Task 11.3.2: Implement plan 1/1/2015 12/17/2015
11.4 Activity 11.4: Standards training 4/1/2015 12/19/2017
11.4.1 Milestone 11.4.1: Design training modules for use by Academy staff 4/1/2015 4/1/2015
11.4.2 Task 11.4.2: Train cohort 1 in standards 4/1/2015 7/1/2015
11.4.3 Task 11.4.3: Train cohort 2 in standards 9/15/2015 12/17/2015
11.4.4 Task 11.4.4: Train cohort 3 in standards 9/15/2016 12/19/2016
11.4.5 Task 11.4.5: Train cohort 4 in standards 9/15/2017 12/19/2017
11.5 Activity 11.5: Include Standards in Workforce Documents 6/1/2014 12/31/2017
11.5.1 Milestone 11.5.1: Revise the NJ Core Knowledge and Competency Framework to include the NJ Birth to 5/15/2014 12/19/2014
11.5.2 Task 11.5.2: Integrate NJ Birth to Three Early Learning Standards and revised NJ Preschool Teaching and 

Learning Standards into teacher and caregiver preparation coursework and credentials. 
9/1/2014 12/31/2017

11.6 Activity 11.6: Family Outreach 7/1/2014 1/1/2015
11.6.1 Milestone 11.6.1: Produce family-friendly versions of standards 7/1/2014 12/19/2014
11.6.2 Milestone 11.6.2: Create a library of video clips of appropriate practices highlighted by the standards. 9/1/2014 1/1/2015
11.6.3 Task 11.6.3: Distribute the materials statewide 9/1/2014 1/1/2015

Project Goals/Desired Outcomes: 

• Include the NJ Birth to Three Early Learning Standards and the Preschool Teaching and Learning Standards in regulatory and contractual documents for DOE, 

DHS and DOH. Use the learning standards to inform DCF licensing regulations.

• Complete articulation and alignment of New Jersey’s infant/toddler and preschool standards with the K‐3 standards, Head Start and Early Head Start 

standards.

• Prepare early childhood educators serving high needs infants and children to utilize the standards, with a particular emphasis on reaching NJ’s culturally and 

linguistically diverse population and infants and young children with disabilities.

• Include early learning and development standards in all workforce preparation documents and programs.

• Provide families with access to family‐friendly materials that are linguistically and culturally appropriate.

Narrative: RTT‐ELC funds will be used for one‐time projects to align the state’s standards from birth to grade 3, create modules for training in the standards, and 

create a parent‐guide to the NJ Birth to Three Early Learning Standards (which will be translated into multiple languages). Once these materials and modules are 

developed, Academy and existing state staff will be on hand to deliver training throughout the state.

Key Performance Measures: There are no Key Performance Measures Addressed in this project.

Selection Criterion Addressed: (C)(1) Statewide, high‐quality early learning and development standards, (C)(3) Health Promotion (C)(4) Family engagement.

Standards (Project 11)
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