Project Plan Report
2014 - Michigan - SEA
PR Award #: S412A130044

Project Plan Version: Baseline
Effective Date: 1/13/2015

Code Outcomes and Subtasks Start Date | End Date
Overall State RTT-ELC Goals: Create a governance structure that will coordinate and streamline the early learning system in Michigan through strong leadership,
stakeholder involvement, and a multi-agency coordination plan.

Grants Management and Governance (Project 1)

Narrative: As lead agency, the Michigan Department of Education (MDE) will have ultimate responsibility for the RTT-ELC grant. To ensure meaningful collaboration, MDE
will follow the model established by the Michigan Department of Community Health (DCH) for the Maternal, Infant, and Early Childhood Home Visitation (MIECHV), Project
LAUNCH (Linking Actions for Unmet Needs in Children's Health), and Early Childhood Comprehensive Systems (ECCS) grants to use the Great Start Strategy Team (GSST) to
coordinate multi-agency grant work. Progress on the work plans, as they point to grant and early childhood goals and outcomes, will be reviewed and updated at GSST
meetings. The team will also strive to ensure alignment of goals and activities across all early learning and development grants, a task made easier by the governor’s charge
that all efforts address the four early childhood outcomes. Communication will be frequent and decisions will be made using consensus.

Selection Criterion Addressed: Competitive Preference Priority (2) Including All Early Learning and Development Programs in the Tiered Quality Rating and Improvement
System; Competitive Preference Priority (3) Understanding the Status of Children’s Learning and Development at Kindergarten Entry; Competitive Preference Priority (4)
Creating Preschool through Third Grade Approaches to Sustain Improved Early Learning Outcomes through the Early Elementary Grades; Competitive Preference Priority
(5) Addressing the Needs of Children in Rural Areas; Invitational Priority (6) Encouraging Private-Sector Support.

Code Outcomes and Subtasks Start Date | End Date

1 Project 1 10/1/2014| 12/31/2017

11 Milestone 1.1: Establish and operationalize appropriate high-level governance/advisory body for Race to the Top - Early 10/1/2014| 12/31/2017
Learning Challenge (RTT-ELC) work in Michigan.

111 Task 1.1.1: Identify governance body membership 1/1/2015, 3/31/2015

1.1.2 Task 1.1.2: Develop governance protocols for decision-making, roles & responsibilities, communication and 1/1/2015| 6/30/2015
implementation efforts for RTT-ELC

1.2 Milestone 1.2: Develop a shared vision, strategy and protocols for managing RTT-ELC and integrating the grant activities 4/1/2015| 6/30/2015
into the larger early learning system

121 Task 1.2.1: Formalize vision, strategy, and protocol documents inclusive of parther and community stakeholder input 7/1/2015, 9/30/2015

1.2.2 Task 1.2.2: Develop a long-term sustainability and integration plan for RTT-ELC activities into the larger early learning 1/1/2017| 12/31/2017
system

1.3 Milestone 1.3: Develop and implement a broad communication and outreach plan 10/1/2014| 3/31/2015

131 Task 1.3.1: Lead ongoing engagement processes with community stakeholders to share and gather feedback on the 4/1/2014| 12/31/2017
RTT-ELC grant objectives and activities

132 Task 1.3.2: Ensure regular and effective communication and coordination of all grant activities with partners and 7/1/2014| 12/31/2017
community stakeholders

14 Milestone 1.4: Develop necessary processes to ensure cross-agency coordination of staff, resources, data and other 7/1/2014| 12/31/2017
supports and materials

141 Task 1.4.1: Develop a coordination process for the quality improvement, physical health and nutrition, social emotional, 1/1/2015 3/31/2015
and parent engagement consultants based on recommendations from state agency leads.

142 Task 1.4.2: Identify and provide necessary supports and resources for partners to collect, analyze and share project data 1/1/2015  6/30/2015

1421 Subtask 1.4.2.1: Develop protocol for collecting and sharing data that is aligned with the Great Start to Quality (GSQ) 1/1/2015  6/30/2015
data system platform

143 Task 1.4.3: Convene partners and community stakeholders annually to analyze the effectiveness of coordination plans 10/1/2015| 12/31/2017
and make modifications as necessary

15 Milestone 1.5: Oversee and coordinate multi-agency grant management activities 1/1/2014| 12/31/2017

15.1 Milestone 1.5.1: Develop a grant implementation team designed to manage multi-agency grant activities and integrate 7/1/2014| 12/31/2014
work into the larger early learning system

15.11 Subtask 1.5.1.1: Identify relevant OGS and partner agency staff to participate in grant implementation team 10/1/2014| 12/31/2014

151.2 Subtask 1.5.1.2: Hire relevant grant management, monitoring, and implementation staff 7/1/2014| 3/31/2015

15.2 Task 1.5.2: Develop interagency and/or subrecipient agreements and initiate relevant procurement processes 7/1/2014, 6/30/2017

153 Task 1.5.3: Develop and implement a performance-based review process to manage and monitor contracts and 7/1/2014| 12/31/2014

agreements with the Early Childhood Investment Corporation (ECIC), Michigan Association for the Education of Young
Children (MIAEYC), the Michigan Department of Community Health (DCH), and the Center for Educational Performance
and Information (CEPI) at the Michigan Department of Technology, Management and Budget (DTMB), and any other
contracts generated.

1531 Subtask 1.5.3.1: Review monthly reports on progress of project plans against identified benchmarks and measurable 10/1/2014| 12/31/2017
outcomes; Provide feedback, decisions, modifications, etc. to project core teams based on monthly reports

154 Task 1.5.4: Provide ongoing professional development, supports, and resources necessary to effectively coordinate and 4/1/2014| 12/31/2017
implement the grant activities

1.6 Milestone 1.6: Work with federal program officer to ensure compliance with all grant requirements 1/1/2014| 12/31/2017

16.1 Task 1.6.1: Prepare and complete all federal reporting requirements 1/1/2014| 12/31/2017

1.6.1.1 Subtask 1.6.1.1: Prepare policy and program modifications to SOWs and seek federal approval, as necessary 1/1/2014| 12/31/2017

16.1.2 Subtask 1.6.1.2: Prepare annual report of RTT-ELC progress of project plans 12/1/2014| 12/31/2017

1.6.2 Task 1.6.2: Participate in required RTT-ELC grantee learning opportunities 1/1/2014| 12/31/2017

17 Milestone 1.7: Develop fiscal controls and accounting procedures to manage the RTT-ELC grant funds 1/1/2014| 12/31/2014

1.7.1 Task 1.7.1: Implement fiscal controls and accounting procedures for the RTT-ELC grant funds 7/1/2014| 12/31/2014
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1.8 Milestone 1.8: Develop and implement individualized communication plans and materials for each RTT-ELC grant project 7/1/2014| 12/31/2017
1.8.1 Task 1.8.1: Provide bi-annual RTT-ELC progress updates to partners and community stakeholders 10/1/2014| 12/31/2017
182 Task 1.8.2: Work in partnership with Early Childhood Investment Corporation (ECIC) to utilize existing, and expand if 7/1/2014| 12/31/2017

necessary, Great Start to Quality communication strategies and material content in support of RTT-ELC communication
efforts

Improving Quality through Increased Participation in Great Start to Quality (Project 2)

Project Goals/Desired Outcomes: Develop and implement effective strategies for improving the quality of early learning environments, across provider types, through
increased participation in Great Start to Quality (GSQ), Michigan's tiered Quality Rating and Improvement System (QRIS). Desired outcomes of these key strategies/projects
include: *50 percent of early learning providers will participate in Great Start to Quality; *Of providers participating in Great Start to Quality, 70 percent will attain 3 Star
level or higher.

Narrative: Michigan’s goal is to provide all children with high needs access to high-quality early learning programs. Our unwavering commitment is to ensure that no
matter where children with high needs participate in early learning—unlicensed subsidized, home-based, or center-based programs—our policies, funding, standards,
accountability, assessments, workforce development, and early learning practices are aligned in support of access to high-quality early learning. Fundamental to achieving
that goal is Great Start to Quality (GSQ), our tiered Quality Rating and Improvement System (QRIS).

Key Performance Measures: (B)(2)(c) Increasing the number and percentage of Early Learning and Development Programs participating in each local tiered quality rating
improvement system (TQRIS); (B)(4)(c)(1) Increasing the number of Early Learning and Development Programs in the top tiers of each TQRIS; (B)(4)(c)(2) Increasing the
number and percentage of Children with High Needs who are enrolled in Early Learning and Development Programs that are in the top tiers of the Consortia TQRIS.

Selection Criterion Addressed: (B)(1) Developing and adopting a common, statewide Tiered Quality Rating and Improvement System; (B)(2) Promoting participation in the
State’s Tiered Quality Rating and Improvement System ; (B)(3) Rating and monitoring Early Learning and Development Programs; (B)(4) Promoting access to high-quality
Early Learning and Development Programs for Children with High Needs; (B)(5) Validating the effectiveness of the state tiered Quality Rating and Improvement System;
(C)(3) Identifying and addressing the health, behavioral, and developmental needs of Children with High Needs to improve school readiness, (C)(4) Engaging and supporting
families, (E)(2) Building or enhancing an early learning data system to improve instruction, practices, services and policies; Competitive Preference Priority (2) Including All
Early Learning and Development Programs in the Tiered Quality Rating and Improvement System; Competitive Preference Priority (5) Addressing the Needs of Children in
Rural Areas.

Code Outcomes and Subtasks Start Date | End Date

2 Project 2 10/1/2014| 12/31/2017

2.1 Milestone 2.1: Recruit and retain staff to support administration of Early Childhood Investment Corporation (ECIC) RTT- 10/1/2014| 12/31/2017
ELC Projects

211 Task 2.1.1: Hire and train Early Childhood Investment Corporation (ECIC) Early Childhood Specialist for RTT-ELC to 10/1/2014| 12/31/2014
oversee all aspects of ECIC RTT-ELC project elements and implementation

2.1.2 Task 2.1.2: Hire and train ECIC Quality Improvement Project Manager to support activities 2.2, 2.3, 2.7 and 2.9. 10/1/2014| 12/31/2014

2.2 Milestone 2.2: Increase unlicensed, subsidized provider participation in GSQ by creating and supporting eight Unlicensed |  10/1/2014|  9/30/2017
Subsidized Provider Cohorts

221 Task 2.2.1: Develop Implementation Plan for Unlicensed Subsidized Provider Cohorts with Great Start to Quality 10/1/2014| 12/31/2014
Resource Center Directors

2211 Subtask 2.2.1.1: Create training modules, outreach and training plan 10/1/2014| 12/31/2014

2.21.2 Subtask 2.2.1.2: Create process and protocols for implementation 10/1/2014| 12/31/2014

222 Task 2.2.2: Develop relevant contract language for Great Start to Quality Resource Centers for implementation of and 11/1/2014| 12/31/2014

support for Unlicensed Provider Cohort A
2221 Subtask 2.2.2.1: Hire Quality Improvement Consultants to support first group of unlicensed, subsidized providers (Cohort 1/1/2015, 2/28/2015
A) in developing and implementing an individualized quality improvement plan

2222 Subtask 2.2.2.2: Recruit Cohort Participants 3/1/2015, 5/31/2015

2.2.2.3 Milestone 2.2.2.3: Implement Cohort A 6/1/2015, 8/31/2016

223 Task 2.2.3: Train Quality Improvement Consultants 3/1/2015, 5/31/2015

2.2.3.1 Subtask 2.2.3.1: Convene Quality Improvement Consultants six times annually 3/1/2015, 9/30/2017

224 Task 2.2.4: Develop and share annual report of status and efficacy of Cohort model with the RTT-ELC governance 1/1/2015| 12/31/2017
committee , with progress reviewed quarterly by the Office of Great Start

225 Task 2.2.5: Develop and execute contracts with Great Start to Quality Resource Centers for implementation of and 10/1/2015| 10/31/2015
support for Unlicensed Provider Cohort B

2251 Subtask 2.2.5.1: Hire Quality Improvement Consultants to support second group of unlicensed, subsidized providers 10/1/2015| 12/31/2015
(Cohort B) in developing and implementing an individualized quality improvement plan

2252 Subtask 2.2.5.2: Recruit Cohort Participants 10/1/2015| 12/31/2015

2.253 Milestone 2.2.5.3: Implement Cohort B 1/1/2016| 12/31/2016

2.2.6 Task 2.2.6: Train Quality Improvement Consultants 12/1/2015| 3/31/2016

2.2.6.1 Subtask 2.2.6.1: Convene Quality Improvement Consultants 6 times annually 1/1/2016| 9/30/2017

2.3 Milestone 2.3: Increase Home Based (Licensed/Registered) Provider participation in Great Start to Quality in target 10/1/2014| 12/31/2017

communities through deployment of regional Quality Improvement Specialists offering outreach and individualized
technical assistance (TA)

231 Task 2.3.1: Develop process/protocols for quality outreach and individualized technical assistance (TA) project 11/1/2014| 1/31/2015
implementation
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2.3.2 Task 2.3.2: Develop and implement project marketing and outreach plan 12/1/2014| 12/31/2017
233 Task 2.3.3: Develop contract language for Great Start to Quality Resource Centers in target communities for 11/1/2014| 12/31/2014

implementation of regional outreach and individualized technical assistance (TA) supports
2331 Subtask 2.3.3.1: Hire and train Quality Improvement Specialists to support home-based licensed/registered providers in 1/1/2015| 12/31/2015
quality improvement efforts through outreach and individualized technical assistance (TA)
2.3.3.2 Subtask 2.3.3.2: Deploy Quality Improvement Specialists 3/1/2015| 12/31/2017
2.3.33 Subtask 2.3.3.3: Review outreach and consultation quarterly, adjust protocol accordingly, and support Resource Center 3/1/2015| 12/31/2017
staff with technical assistance
2334 Subtask 2.3.3.4: Develop and share annual report of status and efficacy of outreach and individualized technical 1/1/2015| 12/31/2017
assistance (TA) model with the RTT-ELC governance committee , with progress reviewed quarterly by the Office of Great
Start
24 Milestone 2.4: Increase licensed/registered provider participation in Great Start to Quality through participation bonuses 8/1/2014| 12/31/2017
targeted toward providers serving families at or below 185% of federal poverty level
241 Task 2.4.1: Finalize eligibility for participation bonus 9/1/2014| 12/31/2015
2.4.2 Task 2.4.2: Create workflow for participation bonus eligibility data match 7/1/2014| 12/31/2014
2421 Subtask 2.4.2.1: Agree upon data sharing protocols with Child Care Subsidy, Child and Adult Care Food Program 10/1/2014| 12/31/2014
243 Task 2.4.3: Hire and train ECIC Finance Special Projects Manager 12/1/2014| 1/31/2015
244 Task 2.4.4: Set up and implement systems to enable delivery of participation bonus 7/1/2014| 4/30/2015
245 Task 2.4.5: Create marketing campaign with the Office of Great Start approval 12/1/2014| 2/28/2015
245.1 Subtask 2.4.5.1: Train Resource Center staff and licensing consultants on marketing campaign and provide materials 12/1/2014| 2/28/2015
2.4.6 Milestone 2.4.6: Implement Year 1 of GSQ Participation Bonus 2/1/2015, 12/31/2015
247 Task 2.4.7: An annual report status and efficacy of the participation bonus model, including recommendations for 10/1/2015| 12/31/2017

modifications, will be shared with the governance committee and progress will be reviewed quarterly with the Office of
Great Start

24.7.1 Subtask 2.4.7.1: Governance Committee approves bonus approach for Year 2 based on recommendations for 10/1/2015| 11/1/2015
modifications

2.4.8 Milestone 2.4.8: Implement Year 2 participation bonus approach 11/1/2015| 12/31/2016

248.1 Subtask 2.4.8.1: Adjust systems and marketing as needed 11/1/2015| 12/31/2015

2.4.8.2 Subtask 2.4.8.2: Provide training to Resource Center staff as needed 1/1/2015| 3/31/2016

249 Task 2.4.9: Governance Committee approves bonus approach for Year 3 based on efficacy data from annual report and 10/1/2016| 11/1/2016
provider feedback

2.4.10 Milestone 2.4.10: Implement Year 3 participation bonus approach 11/1/2016| 12/31/2017

2.4.10.1 Subtask 2.4.10.1: Adjust systems and marketing as needed 11/1/2016| 12/31/2016

2.4.10.2 Subtask 2.4.10.2: Provide training to Resource Center staff as needed 1/1/2017| 3/31/2017

25 Milestone 2.5: Provide access to the GSQ Systematic Tiered Assessment and Rating Solution (STARS) platform for 12/1/2014| 12/31/2017
licensing consultants to increase efficiency

251 Task 2.5.1: Identify and provide appropriate level of STARS platform access for child care licensing consultants 10/1/2014| 12/31/2014

252 Task 2.5.2: Provide training to licensing consultants on use of STARS platform 1/1/2015, 3/31/2015

253 Task 2.5.3: Establish six month checkpoints with the Office of Great Start to review use of STARS by licensing 10/1/2014| 10/1/2015
consultants

2.6 Milestone 2.6: Support licensing consultants as ambassadors for the Great Start to Quality (GSQ) to increase provider 5/1/2014| 12/31/2017
participation

26.1 Task 2.6.1: Convene an ongoing workgroup to discuss and develop cross-training topics for Licensing Consultants and 5/1/2014| 12/31/2017
GSQ staff

2.6.2 Task 2.6.2: Identify and develop necessary materials to be distributed to support on-going cross-trainings 1/1/2015| 3/31/2015

26.2.1 Subtask 2.6.2.1: Develop and distribute Great Start to Quality 101 introductory materials for Licensing Consultants to 1/1/2015, 9/30/2015
utilize

2.6.2.2 Subtask 2.6.2.2: Develop and distribute materials based on recommendations of workgroup. 10/1/2015| 12/31/2017

2.6.3 Task 2.6.3: Conduct cross-trainings with Licensing Consultants and GSQ staff 7/1/2014| 12/31/2017

26.4 Task 2.6.4: Gather feedback on cross-trainings and incorporate information gathered into annual cross-training planning 1/1/2015| 12/31/2017
efforts

2.6.5 Task 2.6.5: Conduct annual survey of providers to determine if they are receiving consistent, relevant information from 3/1/2015, 12/31/2017
both licensing consultants and GSQ staff

2.6.6 Task 2.6.6: Update Bureau of Child and Adult Licensing (BCAL) training materials to incorporate necessary GSQ 1/1/2015| 12/31/2017
information, as necessary

2.7 Milestone 2.7: Increase licensed/registered, subsidized provider participation in Great Start to Quality through targeted 1/1/2015/ 12/31/2017
offering of Quality Improvement Grants

2.7.1 Task 2.7.1: Finalize eligibility for the Quality Improvement Grants reflective of community stakeholder input 7/1/2014| 9/30/2014

2.7.2 Task 2.7.2: Create workflow for Quality Improvement grant eligibility data match 1/1/2015| 3/31/2015

2721 Subtask 2.7.2.1: Determine data sharing protocols with Child Care Subsidy, Child and Adult Care Food Program, STARS 1/1/2015, 3/31/2015
platform

2.7.3 Task 2.7.3: Set up and implement systems to enable delivery of Quality Improvement Grants 1/1/2015, 3/31/2015

274 Task 2.7.4: Create targeted marketing campaign about Quality Improvement Grants 1/1/2015| 3/31/2015
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2741 Subtask 2.7.4.1: Train Resource Center staff and licensing consultants on marketing campaign and provide materials 2/1/2015, 4/30/2015

2742 Subtask 2.7.4.2: Develop and implement training on Quality Improvement grant protocols for Quality Improvement related 1/1/2015| 3/31/2015
staff at Resource Centers

2.75 Milestone 2.7.5: Implement Year 1 Quality Improvement grants approach 4/1/2015| 12/31/2015

2751 Subtask 2.7.5.1: An annual report on the status and efficacy of the quality improvement grant model, including 10/1/2015| 12/31/2017
recommendations for modifications, will be shared with the governance committee and progress will be reviewed
quarterly with the Office of Great Start

2752 Subtask 2.7.5.2: Determine Year 2 Quality Improvement grants approach based on recommendations for modifications 1/1/2016| 3/31/2016
2.75.3 Milestone 2.7.5.3: Implement Year 2 Quality Improvement grants approach 4/1/2016| 12/31/2016
2754 Subtask 2.7.5.4: Adjust systems and marketing as needed 1/1/2016| 3/31/2016
2755 Milestone 2.7.5.5: Provide training to Resource Center staff as needed 1/1/2016| 3/31/2016
2.7.6 Task 2.7.6: Determine Year 3 Quality Improvement grants approach based on efficacy data from annual report and 1/1/2016, 3/31/2016
provider feedback, including recommendation for modifications
2.7.7 Milestone 2.7.7: Implement Year 3 Quality Improvement grants approach based on recommendation for modifications 4/1/2017| 12/31/2017
27.7.1 Subtask 2.7.7.1: Adjust systems and marketing as needed 10/1/2017| 12/31/2017
2.7.7.2 Subtask 2.7.7.2: Provide training to Resource Center staff as needed 10/1/2017| 12/31/2017
2.8 Milestone 2.8: Convene community engagement process to better inform specialized consultant approach (Social 7/1/2014| 12/31/2014

Emotional Consultants, Health Consultants, and Family Engagement Consultants) to quality improvement

2.8.1 Task 2.8.1: Determine consultation model of focus on which to receive input and feedback 7/1/2014| 9/30/2014
2.8.2 Task 2.8.2: Develop and carry out outreach strategy to gather information and feedback 10/1/2014| 12/31/2014
2.9 Activity 2.9: Ensure coordination and alignment of specialized consultant work 10/1/2014| 12/31/2017
29.1 Task 2.9.1: Develop recommendations for governance committee for developing, coordinating, and providing ongoing 10/1/2014| 12/31/2014
support to specialized consultants
2.9.2 Task 2.9.2: Provide training and ongoing support to the state purveyors and onsite supervisors 10/1/2014| 12/31/2017
293 Task 2.9.3: Provide training and ongoing support to the specialized consultants to ensure Continuous Quality 1/1/2015| 12/31/2017
Improvement (CQI)
294 Task 2.9.4: Develop annual report to the governance committee with the data, information, and status of work 1/1/2015, 12/31/2017
2.10 Milestone 2.10: Implement ongoing evaluation, engage in continuous quality improvement, and identify aspects of the 10/1/2015| 12/31/2017
specialized consultation model to be sustained and/or scaled statewide
2.10.1 Task 2.10.1: Identify third party entity to evaluate and provide CQI 10/1/2014| 6/30/2015
2.10.2 Task 2.10.2: Design evaluation and CQI expectations for specialized consultation model 7/1/2015, 12/31/2015
2.10.3 Task 2.10.3: Implement evaluation and CQI 1/1/2016, 9/30/2017
2.10.4 Task 2.10.4: Initiate the CQI process with each specialty consultant group and QI team 1/1/2016| 9/30/2017
2.10.5 Task 2.10.5: Review evaluation and CQI results at completion of RTT funding 10/1/2017| 12/31/2017

Promotion of Physical and Social-Emotional Health (Project 3)

Project Goals/Desired Outcomes: Support an early learning and development system that meets the physical and social-emotional health development needs of young
children, and increases the availability of high quality early learning and development programs--particularly for families and children in underserved communities. Desired
outcomes of these key strategies/projects include:

* GSQ system improves measurement of program indicators for health (physical and social-emotional)

* Providers have improved capacity to promote the health (physical and social-emotional) of young children within their care

e Improved program quality related to health (physical and social-emotional) indicators

¢ Improved program quality supports children being developmentally on track at the time of school entry or are receiving appropriate services for support.

Narrative: Through the use of consultation, standards, and training, Michigan plans to enhance the capacity of families and early learning and development providers to
facilitate the healthy development and well-being of children with high needs--while capitalizing on efforts already underway across the state to increase healthy
behaviors through education and personal action.

Key Performance Measures: (C)(3)(d) General goals to be provided at time of application, including baseline data and annual targets: number of Children with High Needs
screened; number of Children with High Needs referred for services and who received followup/treatment; number of Children with High Needs who participate in
ongoing health care as part of a schedule of wellchild care; of these participating Children with High Needs, the number or percentage of children who are up-to-date in
receiving services as part of a schedule of well-child care.

Selection Criterion Addressed: (C)(3) Identifying and addressing the health, behavioral, and developmental needs of Children with High Needs to improve school readiness;
(C)(4) Engaging and supporting families; Competitive Preference Priority (5) Addressing the Needs of Children in Rural Areas.

Code Outcomes and Subtasks Start Date | End Date
3 Project 3 10/1/2014| 12/31/2017
3.1 Milestone 3.1: Review, revise and align the Great Start to Quality program standards with nationally recognized physical 10/1/2014| 12/31/2017
and social-emotional health standards
3.1.1 Task 3.1.1: Identify contractor to lead and facilitate standards review process 10/1/2014| 12/31/2014
3.1.2 Task 3.1.2: Conduct comprehensive standards review process including gap analysis 1/1/2015, 3/31/2016
3.1.2.1 Subtask 3.1.2.1: Convene standards review team to review social-emotional health component 1/1/2015| 3/31/2016
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Code
3.1.2.2
3.1.2.3
3.1.3

3.1.4

3.2

321
3.2.2

3221

3.2.3
3.23.1
3.2.3.2
3.2.3.3
3.24

3.3

331

3331
3.3.3.2
3.3.33

334
334.1
3.35
3.35.1
3.3.6

3.4

34.1

3411

3.4.2

3421
3.4.2.2
3423

343
344
345
3.4.6
346.1
3.4.6.2
3.4.7

3.5.1
3.5.2
3.5.3
3531

Outcomes and Subtasks
Subtask 3.1.2.2: Convene standards review team to review physical health component
Subtask 3.1.2.3: Mid-point project review to report progress and garner feedback
Task 3.1.3: Develop and share report with recommendations to governance committee for consideration of Great Start to
Quality standards revision for physical and social-emotional health
Task 3.1.4: Implement revisions, as necessary, to the Great Start to Quality standards related to physical and social-
emotional health as approved
Milestone 3.2: Develop an array of supports including training, materials, and individualized technical assistance that
promote both healthy habits for families and providers and implementation of screening and referral procedures
Task 3.2.1: Conduct an environmental scan of existing training materials to identify gaps
Task 3.2.2: Develop, assemble, and disseminate training materials that support healthy habits and screening/referral
Subtask 3.2.2.1: Assemble and/or develop a screening, referral and well-child care training for home-based providers to
fully support healthy development of children (across all domains)
Milestone 3.2.3: Pilot provider training modules/materials that support healthy habits and screening/referral
Subtask 3.2.3.1: Conduct two pilot trainings
Subtask 3.2.3.2: Gather training evaluation data
Subtask 3.2.3.3: Use evaluation data to modify modules/materials as needed
Task 3.2.4: Develop and utilize formula including number of providers, regional workforce and training need survey data,
and provider quality improvement plans to generate training targets.
Milestone 3.3: Create cadres of Social-Emotional Consultants (SECs) to support home-based providers in meeting the
social-emotional needs of young children
Task 3.3.1: Hire and train state social-emotional coordinator to manage and coordinate training/activities of Social-
Emotional Consultants
Task 3.3.2: Review and finalize social-emotional facilitator's guide and training materials for Social-Emotional
Consultants
Task 3.3.3: Hire and train two cadres of Social-Emotional Consultants to support home-based providers in promoting
positive social-emotional development of young children
Subtask 3.3.3.1: Hire and train Social-Emotional Consultants (Cadre A)
Subtask 3.3.3.2: Hire and train Social-Emotional Consultants (Cadre B)
Subtask 3.3.3.3: Develop integrated training for Social-Emotional Consultants on foundational elements (Great Start to
Quiality, Center for the Social and Emotional Foundations for Early Learning (CSFEL) Pyramid model, and Cognitive
Coaching)
Task 3.3.4: Deploy Cadre A of Social-Emotional Consultants
Subtask 3.3.4.1: Social-Emotional Consultants conduct training and consultation with providers
Task 3.3.5: Deploy Cadre B of Social-Emotional Consultants
Subtask 3.3.5.1: Social-Emotional Consultants conduct training and consultation with providers
Task 3.3.6: Social-Emotional Consultants support process evaluation/CQI process for specialized consultation model (p.
178 in application)
Milestone 3.4: Hire and train two cadres of Health Consultants (HE) to support home-based providers in meeting the
physical health needs of young children
Task 3.4.1: Hire and train state health purveyor to lead and integrate physical health consultation model, training, and
Health Consultants
Subtask 3.4.1.1: Review and finalize physical health facilitator's guide and training materials for Health Consultants

Task 3.4.2: Hire and train two cadres of Health Consultants

Subtask 3.4.2.1: Hire and train Health Consultants (Cadre A)

Subtask 3.4.2.2: Hire and train Health Consultants (Cadre B)

Subtask 3.4.2.3: Develop integrated training for Health Consultants on foundational elements (Great Start to Quality,
National Training Institute for Child Care Health Consultants, and Cognitive Coaching)

Task 3.4.3: Deploy Cadre A of Health Consultants

Task 3.4.4: Health Consultants conduct training and consultation

Task 3.4.5: Deploy Cadre B of Health Consultants

Task 3.4.6: Health Consultants conduct training and consultation

Subtask 3.4.6.1: Conduct Healthy Habits Training (3.2.2)

Subtask 3.4.6.2: Conduct Screening, referral and well child training

Task 3.4.7: Health Consultants support process evaluation/CQI process of specialized consultation model
Milestone 3.5: Create a cadre of exemplary child care sites reaching fidelity to CSEFEL Practices

Task 3.5.1: Review and finalize exemplary site process and protocols

Task 3.5.2: Use evaluation data to drive quality improvement

Task 3.5.3: Identify first sites through an application process

Subtask 3.5.3.1: Develop exemplary site training and mentoring tools

State of Michigan

Start Date

1/1/2015
10/1/2015
4/1/2016

7/1/2016

1/1/2015

1/1/2015
4/1/2015

4/1/2015

7/1/2015
7/1/2015
7/1/2015
9/1/2015
10/1/2015

1/1/2015

1/1/2015

1/1/2015

4/1/2015

4/1/2015
1/1/2016
4/1/2015

7/1/2015
7/1/2015
4/1/2016
4/1/2016
7/1/2015

4/1/2015

1/1/2015

4/1/2015

4/1/2015
4/1/2015
1/1/2016
7/1/2015

4/1/2015
7/1/2015
4/1/2016
7/1/2016
7/1/2015
7/1/2015
4/1/2015
7/1/2017
7/1/2015
7/1/2016
8/1/2015
7/1/2015

End Date
3/31/2016

12/31/2015
6/30/2016

12/31/2017

12/31/2017

3/31/2015
6/30/2015

6/30/2015

8/31/2015
8/31/2015
8/31/2015
9/30/2015
12/31/2015

12/31/2017
3/31/2015
3/31/2015
3/31/2016

6/30/2015
3/31/2016
6/30/2015

12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017

12/31/2017
3/31/2015

6/30/2015

3/31/2016
6/30/2015
3/31/2016
9/30/2015

12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017

8/1/2015
12/31/2017
12/31/2015

9/1/2015
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Code

Outcomes and Subtasks

Enhancing Great Start to Quality System (Project 4)
Project Goals/Desired Outcomes: Support an early learning and development system that enhances access for families and children to high-quality early learning programs

and services. Desired outcomes of these key strategies/projects include: 30 percent of our state’s children with high needs will be served in early learning and

development programs rated at the 4 Star level or higher.

Start Date

End Date

Narrative: The following strategies will be utilized to increase the percentage of children with high needs being served in high quality early learning and development
programs: * Strengthen relationships with tribal and early childhood special education (ECSE/619) programs to promote their participation in GSQ * Implementation of a
key indicator model for licensing compliance to streamline program monitoring efforts * Expand access to high quality early learning and development opportunities to
high need children birth through age three.

Key Performance Measures: (B)(2)(c) Increasing the number and percentage of Early Learning and Development Programs participating in each local tiered quality rating
improvement system (TQRIS).

Selection Criterion Addressed: (B)(2) Promoting participation in the State’s Tiered Quality Rating and Improvement System ; (B)(3) Rating and monitoring Early Learning and
Development Programs; (B)(4) Promoting access to high-quality Early Learning and Development Programs for Children with High Needs; Competitive Preference Priority
(2) Including All Early Learning and Development Programs in the Tiered Quality Rating and Improvement System.

Code
4
4.1
4.1.1

4.1.2
4121

4.1.3
4131

4.1.3.2
4.1.4

4.15
4.2

4.2.2
4221

4.2.3
4231

4.2.3.2
4.2.4

425
4.2.6

4.3.1

43.1.1
4312
4.3.13

4314

Outcomes and Subtasks
Project 4
Milestone 4.1: Promote tribal participation in Great Start to Quality
Task 4.1.1: Convene a workgroup and create an outreach plan for the 13 tribes who maintain Child Development and
Care (CDC) programs in Michigan.
Task 4.1.2: Implement outreach plan to the tribes
Subtask 4.1.2.1: Convene inter-agency or workgroup meeting(s) to review information and feedback gathered from the
outreach efforts
Task 4.1.3: Develop process for publicly posting STAR ratings for tribal programs on GSQ Platforms
Subtask 4.1.3.1: Develop and implement UIC assignment for inclusion of all eligible tribal programs in Great Start to
Quality
Subtask 4.1.3.2: Determine criteria for programs to be included in UIC assignment process
Task 4.1.4: Develop and distribute information materials to tribal programs about how to participate in Great Start to
Quality (GSQ)
Task 4.1.5: Provide incentives to tribal programs who participate in GSQ and have a published star rating
Milestone 4.2: Promote early childhood special education (ECSE) participation in GSQ
Task 4.2.1: Convene a workgroup to develop an outreach plan to the ECSE and 619 programs in Michigan
Task 4.2.2: Implement outreach plan to the ECSE and 619 programs
Subtask 4.2.2.1: Convene inter-agency or workgroup meeting(s) to review information and feedback gathered from the
outreach efforts
Task 4.2.3: Develop process for publicly posting STAR ratings for ECSE/619 program.
Subtask 4.2.3.1: Develop and implement UIC assignment process for inclusion of all eligible ECSE/619 programs in
Great Start to Quality
Subtask 4.2.3.2: Identify eligible programs to be included in UIC assignment process
Task 4.2.4: Develop and distribute informational materials to the ECSE and 619 programs about how to participate in
GSQ
Task 4.2.5: Provide incentives to ECSE and 619 programs who participate in GSQ and have a published star rating

Task 4.2.6: Create mechanism for importing/ exporting data between MSDS and GSQ to allow all eligible
ECSE/619programs to publicly display ratings.

Milestone 4.3: Develop and implement key indicators (definition on p. 125 of application) for licensing compliance to
streamline monitoring efforts

Task 4.3.1: Develop key indicators for licensed child care centers

Subtask 4.3.1.1: Evaluate contracting options

Subtask 4.3.1.2: Identify contractor to facilitate development of key indicators, coordinate modification of BITS, run pilot,
and provide statewide training of licensing staff.

Subtask 4.3.1.3: Development/identification of key licensing indicators for child care centers inclusive of relevant data,
research, and partner input.

Subtask 4.3.1.4: Identification of necessary licensing data system (BITS system) modifications to integrate key indicators

Subtask 4.3.1.5: Modify BITS system

Task 4.3.2: Pilot key licensing indicators for child care centers

Subtask 4.3.2.1: Identify pilot sites

Subtask 4.3.2.2: Train child care licensing staff in pilot locations

Subtask 4.3.2.3: Support pilot participants utilizing new key licensing indicators for child care centers
Subtask 4.3.2.4: Refine and finalize key indicators and training based on results of pilot

Task 4.3.3: Implement key licensing indicators for child care centers statewide

Subtask 4.3.3.1: Statewide training for licensing consultants on key indicators

Subtask 4.3.3.2: Adapt licensing monitoring process to include finalized key indicators

Subtask 4.3.3.3: Fully implement key licensing indicator system across the state and in all regions

State of Michigan

Start Date
10/1/2014
10/1/2014

1/1/2015

6/30/2015
6/30/2015

1/1/2015
1/1/2015

7/1/2015
7/1/2015

7/1/2015
10/1/2014
1/1/2015
6/30/2015
6/30/2015

1/1/2015
1/1/2015

7/1/2015
7/1/2015

7/1/2015
7/1/2015

9/1/2014

9/1/2014
9/1/2014
1/1/2015

4/1/2015

4/1/2015

1/1/2015
1/1/2016
1/1/2016
2/1/2016
3/1/2016
8/1/2016
9/1/2016
10/1/2016
8/1/2016
11/1/2016

End Date

12/31/2017

12/31/2017
6/30/2015

12/31/2015
12/31/2015

12/31/2015
12/31/2017

12/31/2015
12/31/2017

12/31/2017
12/31/2017

6/30/2015
12/31/2015
12/31/2015

12/31/2015
12/31/2017

12/31/2015
12/31/2017

12/31/2017
12/31/2017

12/31/2016

12/31/2016
12/31/2014
3/31/2015

10/31/2015
10/31/2015

12/31/2015
8/1/2016
2/1/2016
3/1/2016
7/31/2016
8/31/2016
12/31/2016
12/31/2016
9/30/2016

12/31/2016
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Code Outcomes and Subtasks Start Date | End Date

4334 Subtask 4.3.3.4: Develop and disseminate communication to ensure broad provider awareness of key licensing 10/1/2016| 10/31/2016
indicators system

4.3.3.5 Subtask 4.3.3.5: Ongoing monitoring and evaluation of key indicators 1/1/2017| 12/31/2017

4.4 Milestone 4.4: Create scholarships to increase access to high quality early learning and care for high needs children 1/1/2015| 12/31/2017
ages birth through three in targeted communities

4.4.1 Task 4.4.1: Develop scholarship model 1/1/2015, 6/30/2015

44.1.1 Subtask 4.4.1.1: Gather community stakeholder input and feedback on scholarship model 1/1/2015| 6/30/2015

4412 Subtask 4.4.1.2: Develop and release RFP for a contractor to implement scholarship model statewide 7/1/2015,  9/30/2015

4.4.1.3 Subtask 4.4.1.3: Identify contractor for implementation of scholarship model 10/1/2015| 11/1/2015

4414 Subtask 4.4.1.4: Finalize scholarship model, eligibility and prioritization criteria 10/1/2015| 12/31/2015

4.4.1.5 Subtask 4.4.1.5: Outreach process to ensure broad awareness of opportunity 1/1/2016| 6/30/2016

4.4.2 Task 4.4.2: Award scholarships annually 1/1/2016| 12/31/2017

4.4.3 Task 4.4.3: Monitor scholarship awards quarterly 1/1/2016| 12/31/2017

4.4.4 Task 4.4.4: Evaluate scholarship model to determine sustainability strategy 1/1/2016| 12/31/2017

4.5 Milestone 4.5: Conduct follow up outreach to families after determination of subsidy eligibility in Pathways to Potential 10/1/2014| 12/31/2017
(P2P) communities to increase the percentage of families accessing high-quality early learning and development
programs

451 Task 4.5.1: Develop and implement selection criteria and interview protocol for subsidy eligible families 10/1/2014| 12/31/2014

4.5.2 Task 4.5.2: Identify and provide training to Great Start to Quality Resource Center staff conducting outreach. 1/1/2015| 3/31/2015

453 Task 4.5.3: Resource Center staff conduct outreach to subsidy eligible families in accordance with the developed 1/1/2015| 12/31/2017
interview protocol

454 Task 4.5.4: Review outreach quarterly, adjust protocol accordingly, and support Resource Center staff with technical 4/1/2015| 12/31/2017
assistance

455 Task 4.5.5: An annual report on the efficacy of the outreach model will be shared with the governance committee and 1/1/2016 12/31/2017

progress will be reviewed quarterly with the Office of Great Start

Improving the early learning child care workforce (Project 5)
Project Goals/Desired Outcomes: Support access to highly qualified early childhood educators for all children in Michigan. Desired outcomes of these key
strategies/projects include:

* Expand online Child Development Associate (CDA) credential access for early childhood educators;
* Increase the number of National Association for the Education of Young Children (NAEYC) accredited community colleges early learning programs to facilitate articulation

agreements;

* Expand opportunities of home based providers to earn a degree through Teacher Education and Compensation Helps (TEACH) scholarships;
* Creation of new TEACH scholarship to support acquisition of early childhood endorsement;
* Increase access to training focused on business practices to help support programs improve their star quality rating.

Narrative: Michigan plans to utilize these strategies to reach the goal of ensuring every young child has access to an effective early childhood educator by 2020. While
these efforts will be universally beneficial, these activities will target home-based providers given the significantly higher rate of participation of high needs children in
home-based programs.

Key Performance Measures: (D)(2)(d)(1) Number of postsecondary institutions and professional development providers with programs that are aligned to the State's

Workforce Knowledge and Competency Framework, and the number of Early Childhood Educators
receiving credentials from those aligned postsecondary institutions or professional development providers; (D)(2)(d)(2) Number and percentage of Early Childhood
Educators who are progressing to higher levels of credentials that align with the State's Workforce Knowledge and Competency Framework..

Selection Criterion Addressed: (B)(4) Promoting access to high-quality Early Learning and Development Programs for Children with High Needs; (D)(2) Supporting Early
Childhood Educators in improving their knowledge, skills, and abilities; Competitive Preference Priority (5) Addressing the Needs of Children in Rural Areas.

Code Outcomes and Subtasks Start Date | End Date

5 Project 5 9/1/2014| 12/31/2017

5.1 Milestone 5.1: Support the expansion of online training for the Child Development Associate (CDA) credential 1/1/2015| 12/31/2017

51.1 Task 5.1.1: Develop recommendations for how to design and implement a more accessible, consistent, and effective 4/1/2015| 6/30/2015
CDA platform

51.1.1 Milestone 5.1.1.1: Convene a workgroup to research and understand the current community college system 4/1/2015| 6/30/2015

5.1.1.2 Milestone 5.1.1.2: Gather and review national and state research and best practices 4/1/2015| 6/30/2015

5.1.1.3 Subtask 5.1.1.3: Develop recommendations for an improved CDA platform 4/1/2015| 6/30/2015

5.1.2 Task 5.1.2: Develop an RFP to identify community colleges interested in participating in the development of the online 7/1/2015, 9/30/2015
CDA

5.1.3 Task 5.1.3: Select no more than five community colleges to participate in the development of the CDA 10/1/2015| 12/31/2015

5.1.4 Task 5.1.4: Develop the online CDA courses 1/1/2016| 12/31/2016

5.14.1 Subtask 5.1.4.1: Convene participating community colleges to develop CDA course components, core compentencies, 1/1/2016| 12/31/2016
outcomes, and assessments

5.14.2 Subtask 5.1.4.2: Convene former and potential CDA candidates and interested stakeholders outreach to inform design of 1/1/2016| 3/31/2016
online CDA course

5.14.3 Subtask 5.1.4.3: Develop quarterly reports to update stakeholders on progress 1/1/2016| 12/31/2016

5.1.4.4 Subtask 5.1.4.4: Online CDA courses are offered at the selected community colleges 1/1/2017| 12/31/2017
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Code

5.15

5.151

5.1.6

5.1.6.1

5.2

5.2.1
522
5.2.3
524
525

5.2.6

5.2.6.1
5.27

5271
5.2.7.2
5.27.3
5.2.7.4
5275
5276

5.2.7.7
5.2.7.8
5.2.7.9
53

53.1
5.3.2

5.3.3
5.33.1
5.3.3.2

5.3.3.3
5334

54

541

5.4.2
543

54.4

545

5.5
551

55.1.1
55.2
55.2.1
55.2.2
5.5.3

Outcomes and Subtasks
Task 5.1.5: Develop an outreach strategy to providers to ensure broad awareness of the online CDA training/course
opportunities
Subtask 5.1.5.1: Collect input from community stakeholders and higher education partners to devise most effective
messages and methodologies for provider outreach
Task 5.1.6: Implement the devised outreach strategy to providers to ensure broad awareness of the online CDA
training/course opportunities
Subtask 5.1.6.1: Coordinate common messaging and targeted communication efforts utilizing a variety of stakeholder
networks
Milestone 5.2: Increase the number of early childhood programs at community colleges that are accredited by the
National Association for the Education of Young Children (NAEYC)
Task 5.2.1: Outreach to community colleges to build and identify interest
Task 5.2.2: Convene advisory group to design grant opportunity to support NAEYC accreditation
Task 5.2.3: Release NAEYC accreditation grant opportunity
Task 5.2.4: Review proposals and select six community colleges to receive NAEYC accrediation grants
Task 5.2.5: Establish community college cohorts to facilitate NAEYC accreditation (two cohorts w/ 6 colleges total)

Task 5.2.6: Provide training and support to the community college cohorts as they move through the NAEYC
accreditation process

Subtask 5.2.6.1: Develop quarterly reports to update stakeholders on progress

Task 5.2.7: Develop and convene an annual articulation summit to define and implement a plan for seamless transfer of
credits

Subtask 5.2.7.1: Professional development articulation team identified

Subtask 5.2.7.2: Staff and professional development articulation team attend national articulation conference

Subtask 5.2.7.3: Professional development team begin plan and preparing to host the 2015 articulation summit
Subtask 5.2.7.4: Host the 2015 articulation summit

Subtask 5.2.7.5: Evaluate the 2015 articulation summit

Subtask 5.2.7.6: Facilitate semi-annual follow-up with the community colleges on implementation of articulation
agreements

Subtask 5.2.7.7: Plan, prepare, and make and necessary modifications for the 2016 articulation summit

Subtask 5.2.7.8: Host the 2016 articulation summit

Subtask 5.2.7.9: Evaluate the 2016 articulation summit

Milestone 5.3: Increase the number of home-based providers accessing higher education opportunities via a TEACH
scholarship

Task 5.3.1: Hire scholarship counselor to work with home-based providers

Task 5.3.2: Outreach and training for Great Start to Quality (GSQ) staff on the scholarship opportunity and process for
making referrals

Task 5.3.3: Develop outreach materials to providers about the scholarship opportunity, including vignettes targeted
toward home-based providers

Subtask 5.3.3.1: Execute bid process and identify a contractor to create vignettes

Subtask 5.3.3.2: Identify providers to participate in vignettes

Subtask 5.3.3.3: Outreach materials/vignettes are developed, recorded and produced

Subtask 5.3.3.4: Outreach materials/vignettes are made available via identified provider and community networks, Great
Start to Quality platform/s, etc.

Task 5.3.4: Outreach to home-based providers in partnership with Quality Improvement and Specialized Consultants to
engage them in TEACH scholarship opportunities

Task 5.3.5: Award annual TEACH scholarships to support home-based provider enrollment in higher education
coursework

Milestone 5.4: Increase the supply of early childhood educators qualified to teach in Michigan's Great Start Readiness
Program which requires a bachelor degree or an early childhood ZS (general and special education) endorsement

Task 5.4.1: Create workgroup to develop a recommended ZS endorsement scholarship model, to review and revise the
current BA scholarship model, and determine appropriate eligibility requirements

Task 5.4.2: Develop early childhood ZS scholarship model(s)

Task 5.4.3: Submit scholarship model(s) to North Carolina Child Care Services Association (NC CCSA) for approval prior
to implementation

Task 5.4.4: Conduct targeted outreach to eligible providers regarding TEACH ZS endorsement and bachelor degree
scholarship opportunities

Task 5.4.5: Award annual TEACH scholarships for recipients pursuing an early childhood ZA endorsment and/or
bachelor degree

Milestone 5.5: Develop a business training model for center and home based providers in three targeted regions

Task 5.5.1: Community engagement process to gather information on training needs, topics and interest in Business 101
Boot Camps

Subtask 5.5.1.1: Identify targeted regions in which to conduct Business 101 Boot Camps

Task 5.5.2: Develop and release RFP for a contractor to develop and conduct the Business 101 Boot Camps

Subtask 5.5.2.1: Develop and release the RFP

Subtask 5.5.2.2: Review RFP, select contractor, and execute contract

Task 5.5.3: Finalize Business 101 Boot Camp training modules

State of Michigan

Start Date

7/1/2016

7/1/2016

10/1/2016

10/1/2016

10/1/2014

10/1/2014
1/1/2015
4/1/2015
7/1/2015

10/1/2015

4/1/2015

4/1/2015
10/1/2014

7/1/2014
4/1/2015
10/1/2014
4/1/2015
4/1/2015
7/1/2015

10/1/2015
4/1/2016
4/1/2016
7/1/2014

7/1/2014
7/1/2014

1/1/2015
1/1/2015
1/1/2015
4/1/2015
7/1/2015
10/1/2014
9/1/2014

9/1/2014

9/1/2014

9/1/2014
10/1/2014

9/1/2014

9/1/2014

1/1/2015
1/1/2015

1/1/2015
4/1/2015
7/1/2015
10/1/2015
1/1/2016

End Date
9/30/2016

9/30/2016
12/31/2017
12/31/2017
12/31/2017

12/31/2014
3/31/2015
6/30/2015
9/30/2015

12/31/2017

12/31/2017

12/31/2017
12/31/2017

9/30/2014
6/30/2015
3/31/2015
6/30/2015
6/30/2015
12/31/2017

3/31/2016
6/30/2016
6/30/2016
12/31/2017

9/30/2014
12/31/2017

12/31/2017
3/31/2015
3/31/2015
6/30/2015

12/31/2017

12/31/2017

12/31/2017

12/31/2017

12/31/2014

12/31/2014
12/31/2014

12/31/2017
12/31/2017

12/31/2017
3/31/2015

3/31/2015
6/30/2015
9/30/2015
12/31/2015
6/30/2016
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Code Outcomes and Subtasks Start Date | End Date
5.5.4 Task 5.5.4: Outreach and marketing to eligible providers about Business 101 Boot Camp opportunities 7/1/2016, 9/30/2016
55.5 Task 5.5.5: Conduct 5 Business 101 Boot Camp Trainings 7/1/2016| 12/31/2017
5.5.6 Task 5.5.6: Process evaluation of Business 101 Boot Camp Trainings 7/1/2016, 12/31/2017
5.5.7 Task 5.5.7: Facilitate provider self-evaluation of business competencies utilizing Great Start to Quality standards 7/1/2016 12/31/2017

Measuring Outcomes for Children, Programs, & Educators (Project 6)

Project Goals/Desired Outcomes: Build an early learning data system that provides information (anonymously and in aggregate) on children across departments and
programs and allows the State to assess programs’ value to parents and children. Desired outcomes of these key strategies/projects include:

*Create a governance structure that will establish the vision, goals, and strategic plan for building, linking, and using early childhood data. This structure will have the
ability to set policies to guide the collection of, access to, and use of the data.

*Enhance the existing Statewide Longitudinal Data System (MSLDS) to create links to all of the essential data elements.

*Expand access to data for the MDE-Office of Great Start and external systems stakeholders to improve service delivery and programmatic effectiveness, to inform
resource investment and policy decisions, and to empower families and communities to make the most informed decisions for their children.

*Improve data about early childhood educators to help improve policies that will support Michigan’s great early childhood workforce.

Narrative: Michigan plans to bring all early learning data for publicly funded early learning and development programs with the Michigan School Longitudinal Data System
(MSLDS) by expanded Unique Identification Code (UIC) assignment efforts, improved demographic reporting, and establishing protocols for importing program
participation and quality data. Our goal is to solidify essential data elements that will enable a longitudinal view of early learning and development programs and
outcomes.

Key Performance Measures: N/A

Selection Criterion Addressed: (B)(5) Validating the effectiveness of the state tiered Quality Rating and Improvement System; (E)(2) Building or enhancing an early learning
data system to improve instruction, practices, services and policies.

Code Outcomes and Subtasks Start Date | End Date
6 Project 6 10/1/2014| 12/31/2017
6.1 Milestone 6.1: Develop data governance structure for early learning data connecting to the Michigan Student Longitudinal 1/1/2015| 12/31/2017
Data System (MSLDS)
6.1.1 Task 6.1.1: Post and award RFP to hire consultant/contractor to lead development of governance structure, interagency 1/1/2015| 3/31/2015
memoranda of understanding, and development of 5-year strategic plan.
6.1.2 Task 6.1.2: Facilitate development of formal interface between early learning data governance and P-20 council, building 4/1/2015| 9/30/2015
on work of consultant
6.1.3 Task 6.1.3: Develop interagency agreements for shared data governance 7/1/2015, 12/31/2015
6.1.4 Task 6.1.4: Develop regular meeting schedule for ongoing governance of data collections and ensuring compliance with 7/1/2015| 12/31/2017
privacy laws
6.2 Milestone 6.2: Establish data collection elements for early learning programs and improve internal and external reporting 7/1/2014| 12/31/2017
times
6.2.1 Task 6.2.1: Develop and post positions for data staff to support OGS and CEPI 7/1/2014| 12/31/2014
6.2.1.1 Subtask 6.2.1.1: Develop/post CEPI data position 7/1/2014| 9/30/2014
6.2.1.2 Subtask 6.2.1.2: Develop/post OGS data position 7/1/2014| 12/31/2014
6.2.2 Task 6.2.2: Hire data staff to support OGS and CEPI 7/1/2014| 12/31/2014
6.2.2.1 Subtask 6.2.2.1: Hire CEPI data staff person 7/1/2014| 9/30/2014
6.2.2.2 Subtask 6.2.2.2: Hire OGS data staff person 10/1/2014| 12/31/2014
6.2.3 Task 6.2.3: Develop interagency work plan for coordination of RTT-ELC data projects 10/1/2014| 12/31/2014
6.2.4 Task 6.2.4: Cross train OGS and CEPI data staff 10/1/2014| 9/30/2015
6.2.5 Task 6.2.5: Develop OGS data accessibility and analysis capacity to inform continuous quality improvement, policy, 1/1/2015| 12/31/2017
budget and OGS data needs
6.2.6 Task 6.2.6: Develop written OGS internal data policies for access analysis 1/1/2015, 3/31/2015
6.2.7 Task 6.2.7: Update OGS/CEPI data policies annually 1/1/2015| 12/31/2017
6.3 Milestone 6.3: Establish connections with BRIDGES for Unique Identifier Code (UIC) matching and child care subsidy 10/1/2014| 12/31/2017
child-level data within MSLDS
6.3.1 Task 6.3.1: Conduct UIC data matching process 10/1/2014| 12/31/2017
6.3.1.1 Subtask 6.3.1.1: Develop and enact interagency agreement 10/1/2014| 3/31/2015
6.3.1.2 Subtask 6.3.1.2: Establish formal, written data matching process 4/1/2015| 6/30/2015
6.3.1.3 Subtask 6.3.1.3: Pilot data matching process 4/1/2015| 6/30/2015
6.3.1.4 Subtask 6.3.1.4: Review pilot results with stakeholders and make modifications 7/1/2015, 9/30/2015
6.3.1.5 Subtask 6.3.1.5: Finalize and implement UIC data matching process 7/1/2015| 12/31/2015
6.3.1.6 Subtask 6.3.1.6: Revisit annually ensuring transferability of all appropriate data elements. 1/1/2016| 12/31/2017
6.3.2 Task 6.3.2: Integrate child level subsidy data into the state longitudinal data systems, including UIC assignment 10/1/2014| 12/31/2017
6.3.2.1 Subtask 6.3.2.1: Develop and enact interagency agreement 10/1/2014| 12/31/2014
6.3.2.2 Subtask 6.3.2.2: Design and develop preliminary MSLDS data structures 10/1/2016| 12/31/2016
6.3.2.3 Subtask 6.3.2.3: Establish schedule for ongoing data loads 1/1/2017| 3/31/2017
6.3.2.4 Subtask 6.3.2.4: Revisit annually to ensure transferability of all appropriate data elements 1/1/2015| 12/31/2017
6.4 Milestone 6.4: Develop and implement data export/import process for Head Start data management systems 6/1/2014| 9/30/2017
6.4.1 Task 6.4.1: Convene Head Start grantee data advisory group regularly 6/1/2014| 9/30/2017
6.4.2 Task 6.4.2: Explore national vendors receptivity with state for UIC assignment 10/1/2014| 12/31/2014
6.4.3 Task 6.4.3: Develop strategy for grantees not supported by national vendor UIC assignment 10/1/2014| 3/31/2015

State of Michigan Page 9 of 12



Project Plan Report
2014 - Michigan - SEA
PR Award #: S412A130044

Project Plan Version: Baseline
Effective Date: 1/13/2015

Code

6.4.4
6.4.5
6.4.6
6.4.7
6.4.8
6.4.9
6.4.10
6.5

6.5.1

6511
6.5.1.2
6.5.1.3
6.5.2

6.5.2.1
6.5.2.2
6.5.2.3
6.5.3

6.5.3.1
6.5.3.2
6.5.3.3
6.5.4

6.54.1
6.5.4.2
6.5.4.3
6.6

6.6.2
6.6.3

6.7

6.7.1
6.7.2
6.7.3
6.7.4
6.7.5
6.7.6
6.7.7
6.7.8

6.8.1
6.8.2
6.8.3
6.8.4
6.8.4.1
6.8.4.2
6.8.4.3
6.8.4.4
6.8.4.5
6.8.4.6

6.8.5

6.8.6
6.8.7

Outcomes and Subtasks
Task 6.4.4: Pilot developed process with first cohort of Head Start grantees
Task 6.4.5: Modify and refine based on pilot results.
Task 6.4.6: Expand Head Start UIC matching
Task 6.4.7: Identify additional data collection elements for submission in existing early childhood collection
Task 6.4.8: Develop data collection strategy.
Task 6.4.9: Initiate pilot Head Start grantee for data submission.
Task 6.4.10: Implement collection and modify as necessary.
Milestone 6.5: Enhance the existing Statewide Longitudinal Data System (MSLDS) to create links to all of the essential
data elements
Task 6.5.1: Modify GSQ platforms to allow early childhood educator workforce data to be collected and reported
including: demographics, wages, retention, qualifications, and professional development
Subtask 6.5.1.1: Identify modifications needed to collect and report workforce data
Subtask 6.5.1.2: Develop and test specifications for needed modifications
Subtask 6.5.1.3: Launch and troubleshoot enhanced GSQ platforms data collection and reporting
Milestone 6.5.2: Develop data connectivity between MSLDS and GSQ platforms
Subtask 6.5.2.1: Identify data elements to be included in data sharing
Subtask 6.5.2.2: Develop and test workflow and process for data sharing
Subtask 6.5.2.3: Implement, test and maintain data share
Task 6.5.3: Update and enhance GSQ platforms in response to evaluation and standards analysis based on governance
committee approval
Subtask 6.5.3.1: Identify needed enhancements
Subtask 6.5.3.2: Develop and test needed enhancements
Subtask 6.5.3.3: Launch and maintain enhancements
Milestone 6.5.4: Update and enhance data collection/sharing process in GSQ platforms to align with enhanced STARS
platform data collection
Subtask 6.5.4.1: Identify needed enhancements/ data elements in the GSQ platforms
Subtask 6.5.4.2: Develop and test needed enhancements
Subtask 6.5.4.3: Implement and maintain enhancements
Milestone 6.6: Implement professional development strategy for Head Start and other interested parties relative to scope
of data initiative
Task 6.6.1: Develop training and technical assistance for Head Start UIC pilot/production, data quality assurances, and
utilization of MI-School Data.
Task 6.6.2: Conduct trainings and provide ongoing support for all Head Start grantees.
Task 6.6.3: Develop training and technical assistance for utilization of Mi-School Data for interested external parties.

Milestone 6.7: Continue development of the Early Childhood Mi-School Data portal

Task 6.7.1: Identify data sets that can be leveraged to build in year 1

Task 6.7.2: Identify data sets that can be leveraged to build in year 2

Task 6.7.3: Identify data sets that can be leveraged to build in year 3

Task 6.7.4: Identify data sets that can be leveraged to build in year 4

Task 6.7.5: Develop communication strategy for publicizing data reports

Task 6.7.6: Expand reporting on program-level participation across publicly funded early learning programs
Task 6.7.7: Expand reporting in longitudinal tracking of KEA and 3rd grade reading proficiency.

Task 6.7.8: Develop new portal report addressing policy questions

Milestone 6.8: Evaluation of Great Start to Quality

Task 6.8.1: Convene advisory group to advise OGS on research priorities, framework and implementation
Task 6.8.2: Submit proposed evaluation design for review to ED/HHS.

Task 6.8.3: Post RFP and identify contractor to lead implementation and evalution

Task 6.8.4: Execute evaluation of Great Start to Quality

Subtask 6.8.4.1: Identify sample population (children and program) for project

Subtask 6.8.4.2: Initiate qualitative interview with programs and providers

Subtask 6.8.4.3: Assess readiness to utilize GSQ through data questionnaires

Subtask 6.8.4.4: Conduct validation process and assess program quality

Subtask 6.8.4.5: Conduct data collection on children

Subtask 6.8.4.6: Conduct GIS mapping to examine intersection of quality, community and regional characteristics
Task 6.8.5: Generate quarterly evaluation reports for review and analysis and determine next steps

Task 6.8.6: Finalize evaluation report
Task 6.8.7: Dissemenate results of evaluation

State of Michigan

Start Date

4/1/2015
10/1/2015
4/1/2016
10/1/2016
1/1/2017
4/1/2017
7/1/2017
9/1/2014

1/1/2015

1/1/2015
4/1/2015
9/1/2015
1/1/2015
1/1/2015
4/1/2015
8/1/2015
1/1/2016

1/1/2016
7/1/2016
1/1/2017
1/1/2017

1/1/2017
4/1/2017
10/1/2017
1/1/2015

1/1/2015

6/1/2015
6/1/2015

1/1/2015
4/1/2014
1/1/2015
1/1/2016
1/1/2017
1/1/2015
1/1/2015
7/1/2016
1/1/2015
10/1/2014
7/1/2014
1/1/2015
3/1/2015
1/1/2016
1/1/2016
1/1/2016
1/1/2016
1/1/2016
4/1/2016
4/1/2016

10/1/2016

12/1/2017
12/1/2017

End Date
9/30/2015
3/31/2016
9/30/2016

12/31/2016
3/31/2017
6/30/2017

12/31/2017

12/31/2017

12/31/2015

3/31/2015
8/31/2015
3/31/2016
3/31/2016
3/31/2015
7/30/2015
12/31/2017
12/31/2017

6/30/2016
12/31/2016
12/31/2017
12/31/2017

3/31/2017
9/30/2017
12/31/2017
12/31/2017

6/1/2015

12/31/2017
12/31/2017

12/31/2017
6/30/2014
3/31/2015
3/31/2016
3/31/2017

12/31/2017

12/31/2017
6/30/2017

12/31/2017

12/31/2017

12/31/2014

2/1/2015

12/31/2015

12/31/2017

12/31/2017
3/31/2016
3/31/2016
3/31/2016

12/31/2017
6/30/2016

12/31/2017
12/31/2017
12/31/2017
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Code Outcomes and Subtasks Start Date | End Date

Increasing Family Engagement (Project 7)

Project Goals/Desired Outcomes: Invest in intensive family engagement and support strategies designed to increase access to high-quality early learning and development
programs with an emphasis in Pathways to Potential communities. Desired outcomes of these key strategies/projects include:

* Incorporation of Stengthening Families Protective Factors into the Great Start to Quality program standards.

¢ Deployment of Family Engagement Consultants to support parents and providers in target communities across the state.

¢ Development and implementation of training modules about the Great Start to Quality Family and Community Partnerships standards.

 Increased family and provider understanding and incorporation of protective factors into daily practice.

 Established and coordinated networks of trusted advisors able to provide support to families in their local communities.

* Development and distribution of supplemental materials to support family understanding and interpretation of Kindergarten Entry Assessment data

Narrative: Michigan plans to further expand and improve our efforts to authentically engage families in ways that are meaningful to them and that support their
development as leaders for their own children and communities. The strategies detailed in this project will increase family access to desired information and skill
development designed to promote their children's physical, social, and emotional health.

Key Performance Measures: (B)(4)(c)(2) Increasing the number and percentage of Children with High Needs who are enrolled in Early Learning and Development Programs
that are in the top tiers of the Consortia TQRIS.

Selection Criterion Addressed: (B)(4) Promoting access to high-quality Early Learning and Development Programs for Children with High Needs; (C)(4) Engaging and
supporting families; (E)(1) Understanding the status of children's learning and development at kindergarten entry; Competitive Preference Priority (3) Understanding the
Status of Children’s Learning and Development at Kindergarten Entry; Competitive Preference Priority (4) Creating Preschool through Third Grade Approaches to Sustain
Improved Early Learning Outcomes through the Early Elementary Grades; Competitive Preference Priority (5) Addressing the Needs of Children in Rural Areas.

Code Outcomes and Subtasks Start Date | End Date
7 Project 7 10/1/2014| 12/31/2017
7.1 Milestone 7.1: Review, revise and align Great Start to Quality program standards to include Strenthening Families 10/1/2014| 12/31/2017
Protective Factors approach
7.11 Task 7.1.1: Identify contractor to lead and facilitate the standards review process. 1/1/2015| 5/31/2015
7.1.2 Task 7.1.2: Conduct comprehensive standards review process including gap analysis 6/1/2015, 12/31/2015
7.12.1 Subtask 7.1.2.1: Convene standards review team to review the family engagement component 6/1/2015, 12/31/2015
7.1.2.2 Subtask 7.1.2.2: Mid-point review (six month) to report progress and garner feedback 1/1/2016| 3/31/2016
7.13 Task 7.1.3: Develop and share report with governance committee for consideration of recommended GSQ standards 1/1/2016| 6/30/2016
revisions
7.14 Task 7.1.4: Implement revisions, as necessary, to the GSQ standards related to family engagement 7/1/2016, 12/31/2017
7.1.5 Task 7.1.5: Disseminate new GSQ standards and communicate broadly to stakeholders 6/30/2016 12/31/2017
7.2 Milestone 7.2: Develop an array of supports including training, materials, and individualized technical assistance that 1/1/2015| 12/31/2017

promote strategies designed to increase access to high-quality early learning and development programs with an
emphasis in the P2P communities.

721 Task 7.2.1: Develop outreach strategy to engage parents/families accessing the P2P system to understand 1/1/2015  8/31/2017
barriers/challenges to accessing high quality care

7.2.2 Task 7.2.2: Convene workgroup to discuss and develop relevant training topics for P2P staff 1/1/2015,  6/30/2017

7.2.3 Task 7.2.3: Identify and develop educational materials for distribution 1/1/2015| 6/30/2017

724 Task 7.2.4: Conduct regional P2P Success Coach trainings 4/1/2015| 6/30/2017

7.25 Task 7.2.5: Gather feedback on training and incorporate information into annual planning for P2P Success Coach 4/1/2015| 8/31/2017
trainings

7.3 Milestone 7.3: Create cadre of Family Engagement Consultants (FEC) to support home-based providers in meeting the 1/1/2015| 12/31/2016
needs of families

731 Task 7.3.1: Develop and carry-out 3 month outreach strategy to gather necessary information and feedback from 1/1/2015| 3/31/2015
parents, providers, and community stakeholders

7.3.2 Task 7.3.2: Hire and train state Family Engagement purveyor to manage and coordinate training/activities of Family 1/1/2015| 3/31/2015
Engagement Consultants

7.3.3 Task 7.3.3: Develop integrated training for Family Engagement Consultants on foundational elements (Great Start to 1/1/2015| 6/30/2015
Quality, Strengthening Families Protective Factors, and Cognitive Coaching)

7.34 Task 7.3.4: Hire, train, and deploy Family Engagement Consultants 4/1/2015| 9/30/2015

73.4.1 Subtask 7.3.4.1: Family Engagement Consultants conduct training and consultation with providers 7/1/2015| 12/31/2017

7.34.2 Subtask 7.3.4.2: Family Engagement Consultants participate in CQI process 4/1/2015| 12/31/2017

7343 Subtask 7.3.4.3: Family Engagement Consultants support evaluation of specialized consultation model 1/1/2016| 12/31/2017

7.4 Activity 7.4: Develop training modules about Family and Community Partnerships. 1/1/2015| 6/30/2015

74.1 Task 7.4.1: Conduct an environmental scan of existing training materials to utilize 1/1/2015, 3/31/2015

7.4.2 Task 7.4.2: Work with Great Start Parent Coalitions and other families to garner input on development of training content 1/1/2015| 6/30/2015
and communication strategies

7.4.3 Task 7.4.3: Develop, assemble, and disseminate training materials supporting Family and Community Partnerships 1/1/2015| 12/31/2015
reflective of protective factors

7.4.4 Task 7.4.4: Pilot provider training modules/materials 7/1/2015, 9/30/2015

74.4.1 Subtask 7.4.4.1: Conduct two pilot trainings 7/1/2015, 9/30/2015

7.44.2 Subtask 7.4.4.2: Gather training evaluation data 7/1/2015, 9/30/2015
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Code
7.4.4.3
7.4.5
7.4.6
7.4.6.1

7.5

751
752

75.3

754

755
7.5.6
7.5.7

7.5.8
7581

7.5.8.2
7.5.8.3
7.6

7.6.2
7.6.3

7.6.4
7.6.5
7.65.1

7.6.5.2
7.6.6
7.6.7

7.6.8
7.7

7.7.1
7.7.2
7.7.3
7.7.4

7.74.1

Outcomes and Subtasks
Subtask 7.4.4.3: Use evaluation data to modify modules/materials as needed
Task 7.4.5: Conduct training with all Quality Improvement and Specialized Consultants
Task 7.4.6: Establish and measure provider training targets based on data from Great Start to Quality
Subtask 7.4.6.1: Develop and utilize formula including number of providers, regional workforce and training need survey
data, and provider quality improvement plans to generate training targets.
Milestone 7.5: Build networks of trusted advisors to provide support to families in local communities and networks

Task 7.5.1: Review state and national examples of "trusted community advisor" models

Task 7.5.2: Garner feedback through a stakeholder process to inform outcomes of grants to local coalitions to
strengthen trusted advisor systems

Task 7.5.3: Develop competitive grant for the Great Start Parent Coalitions through Office of Great Start and RTT
governance committee informed by best practice research, existing models, and stakeholder feedback

Task 7.5.4: Disseminate information about competitive grant opportunity to Great Start Parent Coalitions (GSPCs)

Task 7.5.5: Provide technical assistance to interested GSPCs

Task 7.5.6: Review grant applications and award trusted advisor grants to local GSPCs

Task 7.5.7: Develop reporting mechanism for grant awardees to collect necessary data to inform annual report of
successes, barriers, and best practices

Task 7.5.8: Develop reporting mechanism for grant awardees to share information through face-to-face dialogues
Subtask 7.5.8.1: Implement regular convening opportunities with an evaluation component for identifying potential
enhancements to grant program

Subtask 7.5.8.2: Follow up with grantees on a regular basis for supports

Subtask 7.5.8.3: Implement an ongoing learning community of coalitions around trusted advisors work

Milestone 7.6: Develop, test, and distribute two guides that will help families and communities understand the
Kindergarten Entry Assessment (KEA) and interpret results

Task 7.6.1: Garner feedback from Great Start Parent Coalitions and other parents of young children for development of
KEA materials

Task 7.6.2: Create content for guide to help pre-kindergarten families anticipate the KEA and its purpose

Task 7.6.3: Create content for guides to support child care/early learning providers to talk to families about transition to
kindergarten and to understand the KEA

Task 7.6.4: Create content for guide to help kindergarten families understand the KEA and interpret results

Task 7.6.5: Conduct field test to garner feedback on draft guides

Subtask 7.6.5.1: Solicit feedback from communities of color and tribes to ensure guides are culturally appropriate

Subtask 7.6.5.2: Update guides based on family, partner, organization, and community input

Task 7.6.6: Translate guide into appropriate languages such as Spanish, Arabic, etc.

Task 7.6.7: Make electronic version of guides available on the Michigan Department of Education/Office of Great Start
website and greatstartconnect.org

Task 7.6.8: Print and distribute guides to teachers and families

Milestone 7.7: Provide funding and support to Great Start Collaboratives (GSC)/Great Start Parent Coalitions (GSPC) for
the implementation of Community Cafes targeting unlicensed subsidized providers understanding of Strenthening
Families Protective Factors in Pathways to Potential Communities.

Task 7.7.1: Provide orientation to Family Engagement Consultants on Parent/Community Cafes

Task 7.7.2: Develop Parent/Community Café content

Task 7.7.3: Develop and implement evaluation of Community Café project

Task 7.7.4: Develop and implement competitive grant process to provide funds to GSCs/GSPCs, who will then provide
support to assure that the Community Cafés are implemented.

Subtask 7.7.4.1: Launch Parent/Community Cafes in Pathways to Potential Communities

State of Michigan

Start Date

9/1/2015
10/1/2015
1/1/2015
10/1/2015

1/1/2015

1/1/2015
1/1/2015

1/1/2015

6/30/2015

6/30/2015
10/1/2015
10/1/2015

10/1/2015
10/1/2015

1/1/2016
1/1/2016
1/1/2015

1/1/2015

1/1/2015
1/1/2015

1/1/2015
7/1/2015
7/1/2015

10/1/2015
10/1/2015
1/1/2016

1/1/2016
7/1/2015

7/1/2015
4/1/2015
4/1/2015
4/1/2015

10/1/2015

End Date
9/30/2015
12/31/2015
12/31/2017
12/31/2015

12/31/2017

3/31/2015
6/30/2015

6/30/2015

9/30/2015

9/30/2015
12/31/2015
12/31/2015

12/31/2017
12/31/2017

12/31/2017
12/31/2017
6/30/2015

6/30/2015

6/30/2015
6/30/2015

6/30/2015
9/30/2015
9/30/2015

12/31/2015
12/31/2016
3/31/2016

3/31/2016
12/31/2017

9/30/2015
6/30/2015
12/31/2017
12/31/2017

12/31/2017
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