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2014 - Commonwealth of Kentucky
PR Award #: S412A130045

Project Plan Version: Baseline
Effective Date: 5/15/2014
e
Code Outcomes and Subtasks Start Date End Date
Overall State RTT-ELC Goals:
Kentucky will work through the three building blocks of their existing business model which are High-Quality Learning Environments, Supporting Families, and
Access to Data by: 1) Redesigning and shifting its current rating system to include all public preschool, Head Start, and early learning and development programs.
The State will require (by 2016) that all providers who receive a license participate in the redesigned STARS system. Additionally, all programs will be required to
display their rating in prominent locations within their facilities, giving every parent an objective way to assess the relative quality of a program 2) Expanding the
current professional development network to create a responsive system designed to support a skilled early childhood workforce 3) Directly engaging and
supporting families by implementing two new strategies statewide to help families better understand the needs of their young child and ensuring that they are
connected with a network of resource providers 4) Integrating data systems for a usable, informative birth to workforce information system to guide future
decision-making.
Grant Management (Project 1)
Narrative: Kentucky will work through the three building blocks of their existing business model which are High-Quality Learning Environments, Supporting
Families, and Access to Data by: 1) Redesigning and shifting its current rating system to include all public preschool, Head Start, and early learning and
development programs. The State will require (by 2016) that all providers who receive a license participate in the redesigned STARS system. Additionally, all
programs will be required to display their rating in prominent locations within their facilities, giving every parent an objective way to assess the relative quality of
a program 2) Expanding the current professional development network to create a responsive system designed to support a skilled early childhood workforce 3)
Directly engaging and supporting families by implementing two new strategies statewide to help families better understand the needs of their young child and
ensuring that they are connected with a network of resource providers 4) Integrating data systems for a usable, informative birth to workforce information
system to guide future decision-making.

Selection Criterion Addressed: (A)(2) This project will address "state's reform agenda and goals" by ensuring that Kentucky completes the high-quality plan laid
out in the state's grant application. Kentucky has a long history of early education reform, but Kentucky's high-quality plan will continue this work and achieve
goals to ensure all families understand early learning and development. (A)(3) This project will address "Aligning and coordinating early learning across the State"
by involving key government agencies and stakeholders to ensure all children enter Kindergarten ready to grow, ready to learn and ready to succeed.

Code Outcomes and Subtasks Start Date End Date
1 Project 1 1/1/2014| 12/31/2017
1.1 Milestone 1.1: Legislation introduced to transition to mandatory TQRIS participation 1/1/2014 3/31/2014
12 Milestone 1.2: Hire All STARS Project Manager 2/1/2014 6/30/2014
1.2.1 Task 1.2.1: Create position description in accordance with Kentucky regulation 2/1/2014 3/31/2014
122 Milestone 1.2.2: Remove administrative barriers for hiring all program staff positions 2/1/2014 3/31/2014
1.2.3 Task 1.2.3: Select candidate according to the requirements in the job description 4/1/2014 6/30/2014
1.3 Milestone 1.3: Hire Data Analyst 2/1/2014 6/30/2014
1.3.1 Task 1.3.1: Create position description in accordance with Kentucky regulation 2/1/2014 3/31/2014
132 Milestone 1.3.2: Select candidate according to the requirements in the job description 4/1/2014 6/30/2014
14 Milestone 1.4: Hire Professional Development Specialist 2/1/2014 6/30/2014
141 Task 1.4.1: Create position description in accordance with Kentucky regulation 2/1/2014 3/31/2014
1.4.2 Milestone 1.4.2: Select candidate according to the requirements in the job description 3/1/2014 6/30/2014
15 Milestone 1.5: Hire Strengthening Families Framework Coordinator 2/1/2014 6/30/2014
15.1 Task 1.5.1: Create position description in accordance with Kentucky regulation 2/1/2014 3/31/2014
152 Milestone 1.5.2: Select candidate according to the requirements in the job description 3/1/2014 6/30/2014
1.6 Milestone 1.6: Hire Family Engagement Specialist 2/1/2014 6/30/2014
16.1 Task 1.6.1: Create position description in accordance with Kentucky regulation 2/1/2014 3/31/2014
1.6.2 Milestone 1.6.2: Select candidate according to the requirements in the job description 3/1/2014 6/30/2014
17 Activity 1.7: Monthly Calls with Program Officer(s) 2014 1/1/2014| 12/31/2014
1.7.1 Task 1.7.1: January 1/1/2014 1/31/2014
1.7.2 Task 1.7.2: February 2/1/2014 2/28/2014
173 Task 1.7.3: March 3/1/2014 3/31/2014
1.7.4 Task 1.7.4: April 4/1/2014 4/30/2014
1.75 Task 1.7.5: May 5/1/2014 5/31/2014
1.7.6 Task 1.7.6: June 6/1/2014 6/30/2014
1.7.7 Task 1.7.7: July 7/1/2014 7/31/2014
1.7.8 Task 1.7.8: August 8/1/2014 8/31/2014
1.7.9 Task 1.7.9: September 9/1/2014 9/30/2014
1.7.10 Task 1.7.10: October 10/1/2014| 10/31/2014
1.7.11 Task 1.7.11: November 11/1/2014| 11/30/2014
1.7.12 Task 1.7.12: December 12/1/2014| 12/31/2014
1.8 Activity 1.8: Monthly Calls with Program Officer(s) 2015 1/1/2015, 12/31/2015
181 Task 1.8.1: January 1/1/2015 1/31/2015
1.8.2 Task 1.8.2: February 2/1/2015 2/28/2015
1.8.3 Task 1.8.3: March 3/1/2015 3/31/2015
1.84 Task 1.8.4: April 4/1/2015 4/30/2015
1.85 Task 1.8.5: May 5/1/2015 5/31/2015
1.8.6 Task 1.8.6: June 6/1/2015 6/30/2015
1.8.7 Task 1.8.7: July 7/1/2015 7/31/2015
1.8.8 Task 1.8.8: August 8/1/2015 8/31/2015
1.8.9 Task 1.8.9: September 9/1/2015 9/30/2015
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Code
1.8.10 Task 1.8.10: October
1.8.11 Task 1.8.11: November
1.8.12 Task 1.8.12: December

Outcomes and Subtasks

1.9 Activity 1.9: Monthly Calls with Program Officer(s) 2016
191 Task 1.9.1: January

1.9.2 Task 1.9.2: February

193 Task 1.9.3: March

1.9.4 Task 1.9.4: April

195 Task 1.9.5: May

1.9.6 Task 1.9.6: June

1.9.7 Task 1.9.7: July

1.9.8 Task 1.9.8: August

1.9.9 Task 1.9.9: September

1.9.10 Task 1.9.10: October
1.9.11 Task 1.9.11: November
1.9.12 Task 1.9.12: December

Activity 1.10: Monthly Calls with Program Officer(s) 2017

1.10

1.10.1 Task 1.10.1: January
1.10.2 Task 1.10.2: February
1.10.3 Task 1.10.3: March
1.10.4 Task 1.10.4: April
1.10.5 Task 1.10.5: May
1.10.6 Task 1.10.6: June
1.10.7 Task 1.10.7: July
1.10.8 Task 1.10.8: August
1.10.9 Task 1.10.9: September

1.10.10 |Task 1.10.10: October
1.10.11 |Task 1.10.11: November
1.10.12 |Task 1.10.12: December

111

Activity 1.11: Bi-Monthly Check-Ins with Participating State Agency Cabinet Leads

1.11.1 Task 1.11.1: February
1.11.2 Task 1.11.2: April

1.11.3 Task 1.11.3: June
1114 Task 1.11.4: August
1.11.5 Task 1.11.5: October
1.11.6 Task 1.11.6: December
1.11.7 Task 1.11.7: February
1.11.8 Task 1.11.8: April

1.11.9 Task 1.11.9: June
1.11.10 |Task 1.11.10: August
1.11.11 |Task 1.11.11: October
1.11.12 |Task 1.11.12: December
1.11.13 |Task 1.11.13: February
1.11.14 |Task 1.11.14: April
1.11.15 |Task 1.11.15:June
1.11.16 |Task 1.11.16: August
1.11.17 |Task 1.11.17: October
1.11.18 |Task 1.11.18: December
1.11.19 |Task 1.11.19: February
1.11.20 |Task 1.11.20: April
1.11.21 |Task 1.11.21:June
1.11.22 |Task 1.11.22: August
1.11.23 |Task 1.11.23: October
1.11.24 |Task 1.11.24: December
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Start Date

10/1/2015
11/1/2015
12/1/2015
1/1/2016
1/1/2016
2/1/2016
3/1/2016
4/1/2016
5/1/2016
6/1/2016
7/1/2016
8/1/2016
9/1/2016
10/1/2016
11/1/2016
12/1/2016
1/1/2017
1/1/2017
2/1/2017
3/1/2017
4/1/2017
5/1/2017
6/1/2017
7/1/2017
8/1/2017
9/1/2017
10/1/2017
11/1/2017
12/1/2017
1/1/2014
2/1/2014
4/1/2014
6/1/2014
8/1/2014
10/1/2014
12/1/2014
2/1/2015
4/1/2015
6/1/2015
8/1/2015
10/1/2015
12/1/2015
2/1/2016
4/1/2016
6/1/2016
8/1/2016
10/1/2016
12/1/2016
2/1/2017
4/1/2017
6/1/2017
8/1/2017
10/1/2017
12/1/2017

End Date
10/31/2015
11/30/2015
12/31/2015
12/31/2016
1/31/2016
2/28/2016
3/31/2016
4/30/2016
5/31/2016
6/30/2016
7/31/2016
8/31/2016
9/30/2016
10/31/2016
11/30/2016
12/31/2016
12/31/2017
1/31/2017
2/28/2017
3/31/2017
4/30/2017
5/31/2017
6/30/2017
7/31/2017
8/31/2017
9/30/2017
10/31/2017
11/30/2017
12/31/2017
12/31/2017
2/28/2014
4/30/2014
6/30/2014
8/31/2014
10/31/2014
12/31/2014
2/28/2015
4/30/2015
6/30/2015
8/31/2015
10/31/2015
12/31/2015
2/28/2016
4/30/2016
6/30/2016
8/31/2016
10/31/2016
12/31/2016
2/28/2017
4/30/2017
6/30/2017
8/31/2017
10/31/2017
12/31/2017
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Code Outcomes and Subtasks Start Date End Date
1.12 Activity 1.12: Quarterly Updates to Governor's Office 1/1/2014| 12/31/2017
1.12.1 Milestone 1.12.1: March 3/1/2014 3/31/2014
1.12.2 Milestone 1.12.2: June 6/1/2014 6/30/2014
1.12.3 Milestone 1.12.3: September 9/1/2014 9/30/2014
1.12.4 Milestone 1.12.4: December 12/1/2014| 12/31/2014
1.125 Milestone 1.12.5: March 3/1/2015 3/31/2015
1.12.6 Milestone 1.12.6: June 6/1/2015 6/30/2015
1.12.7 Milestone 1.12.7: September 9/1/2015 9/30/2015
1.12.8 Milestone 1.12.8: December 12/1/2015| 12/31/2015
1.12.9 Milestone 1.12.9: March 3/1/2016 3/31/2016
1.12.10 |Milestone 1.12.10: June 6/1/2016 6/30/2016
1.12.11 |Milestone 1.12.11: September 9/1/2016 9/30/2016
1.12.12 |Milestone 1.12.12: December 12/1/2016| 12/31/2016
1.12.13 |Milestone 1.12.13: March 3/1/2017 3/31/2017
1.12.14 |Milestone 1.12.14: June 6/1/2017 6/30/2017
1.12.15 |Milestone 1.12.15: September 9/1/2017 9/30/2017
1.12.16 |Milestone 1.12.16: December 12/1/2017| 12/31/2017
1.13 Activity 1.13: Change statute to adjust number of unrelated children requiring licensing 1/1/2015 3/31/2015

Expand TQRIS - STARS (Project 2)

Project Goals/Desired Outcomes:

Kentucky will shift the current TQRIS from voluntary to mandatory for all childcare, state funded preschool and Head Start programs, ensuring each program with
two or more non-relative children 1) meets a minimum level of quality, 2) continues a process of improvement and 3) has access to the necessary supports and
technical assistance to achieve high levels of quality. This will be accomplished through redesign of the STARS (the name of Kentucky’s TQRIS) levels, then through
legislation, linking the TQRIS system to licensing requirements. That is, by 2017 STARS will require each early learning and development program to participate in
the TQRIS and to develop strategies to reach the higher levels of quality.

Narrative:

Kentucky’s High Quality Plan to implement the newly expanded TQRIS consists of two phases that start with a yearlong planning period followed by a pilot and
evaluation period. In the final quarter of the planning period, the STARS Redesign Workgroup will establish the parameters and the scope of the pilot and
evaluation period. Also during this timeframe, the Cabinet for Health and Family Services (CHFS) will hire additional Quality Coordinators to begin their training
for the statewide rollout of the newly designed system. Similarly, the migration of all Early Learning and Development programs into the new inclusive system will
take place in phases. The first phase of the migration will focus on moving school-based head Start and preschool programs into the expanded STARS quality
rating system. The second phase will focus on migrating all licensed Early Learning and Development Programs currently participating in STARS over to the new
TQRIS. Next, licensed but unrated programs will be migrated. This will occur as their licenses expire and need to be renewed. The fourth and final phase would
focus on moving registered providers (Family, Friend and Neighbor Care) into the System. We anticipate the migration of all Early Learning and Development
Programs into the newly expanded STARS rating system will conclude in the third quarter of the fourth year of the project. We will facilitate this by creating
alternate pathways for TQRIS for programs that will both respect these systems and their quality assurances and simplify the choices for parents. Kentucky also
plans to create a bold, innovative plan to tie subsidy payments to the expanded STARS tiered quality rating system. Subsidy reimbursements will be tiered, based
on the level of quality that a program has achieved as identified by the STARS rating. The current system reimburses based on individual indicators of quality not
the STARS rating itself and may even benefit unrated programs. Programs offering services to Infants and Toddlers will be compensated at a higher rate to ensure
access to families with Children with High Needs seeking infant/toddler services. This plan will provide additional incentives for programs that progress to the
next level of quality. This will result in families with High Needs having affordable access to higher quality care. Our High Quality Plan to expand our existing
quality tiered rating and improvement system (STARS) will move 100 percent of all licensed early learning and development programs to our TQRIS program by
making participation mandatory. Further, all early learning and development programs caring for two or more non-related children — including public preschool
and Head Start — will be required under a revised statute to become licensed. We will move from just 41 percent of our early learning and development programs
participating (voluntarily) to 100 percent under the expanded STARS rating system.

Key Performance Measures: (B)(2)(c) Number and percentage of Early Learning and Development Programs participating in the statewide Tiered Quality Rating
and Improvement System, by type of Early Learning and Development Program; (B)(4)(c)(1) Number of Early Learning and Development Programs in the top tiers
of the Tiered Quality Rating and Improvement System, by type of Early Learning and Development Program; (B)(4)(c)(2) Number and Percentage of Children with
High Needs who are enrolled in Early Learning and Development Programs that are in the top tiers of the Tiered Quality Rating and Improvement System, by type
of Early Learning and Development Program.

Selection Criterion Addressed: (B)(1) Developing and adopting a common, statewide TQRIS, (B)(2) Promoting participation in the State's TQRIS, (B)(3) Rating and
monitoring early learning and development programs, (B)(4) Promoting access to high-quality programs for children with high needs, and (B)(5) Validating the
effectiveness of the State’s TQRIS.

Code Outcomes and Subtasks Start Date End Date
2 Project 2 1/1/2014| 12/31/2017
2.1 Milestone 2.1: Hire Child Care TQRIS Coordinator 2/1/2014 6/30/2014
2.1.1 Task 2.1.1: Create position description in accordance with Kentucky regulation 2/1/2014 6/30/2014
2.1.2 Task 2.1.2: Select candidate according to the requirements in the job description 4/1/2014 6/30/2014
2.2 Milestone 2.2: Hire Preschool TQRIS Coordinator 2/1/2014 6/30/2014
221 Task 2.2.1: Create position description in accordance with Kentucky regulation 2/1/2014 6/30/2014
222 Milestone 2.2.2: Select candidate according to the requirements in the job description 4/1/2014 6/30/2014
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Code Outcomes and Subtasks Start Date End Date
2.3 Milestone 2.3: Hire Preschool Progarm Review (P2R) Consultants 2/1/2014 6/30/2014
231 Task 2.3.1: Create position description in accordance with Kentucky regulation 2/1/2014 6/30/2014
232 Milestone 2.3.2: Select candidates according to the requirements in the job description 4/1/2014 6/30/2014
2.4 Milestone 2.4: Hire Additional QEI anchors 7/1/2014 9/30/2014
24.1 Task 2.4.1: Create position description in accordance with Kentucky regulation 7/1/2014 7/15/2014
2.4.2 Milestone 2.4.2: Select candidates according to the requirements in the job description 8/1/2014 9/30/2014
25 Milestone 2.5: Hire Supervisor for STARS Raters and STARS Quality Coordinators 7/1/2014 9/30/2014
251 Task 2.5.1: Create position description in accordance with Kentucky regulation 7/1/2014 9/30/2014
25.2 Milestone 2.5.2: Select candidates according to the requirements in the job description 7/1/2014 9/30/2014
2.6 Milestone 2.6: Hire Support Staff for STARS Raters and STARS Quality Coordinators 1/1/2015 6/30/2015
2.6.1 Task 2.6.1: Create position description in accordance with Kentucky regulation 2/1/2014 5/31/2015
2.6.2 Milestone 2.6.2: Select candidates according to the requirements in the job description 4/1/2014 5/31/2014
2.7 Milestone 2.7: Hire Additional STARS Quality Coordinators and STARS Raters 10/1/2014| 12/31/2014
2.7.1 Task 2.7.1: Create position description in accordance with Kentucky regulation 10/1/2014| 10/15/2014
2.7.2 Milestone 2.7.2: Select candidates according to the requirements in the job description 11/1/2014| 12/31/2014
2.8 Activity 2.8: Differentiated Program Grids Created 1/1/2014 9/30/2014
2.8.1 Task 2.8.1: STARS Redesign Workgroup Meetings 3/1/2014 9/30/2014
2.8.1.1 Subtask 2.8.1.1: March Meeting 3/1/2014 3/31/2014
2.8.1.2 Subtask 2.8.1.2: April Meeting 4/1/2014 4/30/2014
2.8.1.3 Subtask 2.8.1.3: May Meeting 5/1/2014 5/31/2014
2.8.1.4  Subtask 2.8.1.4: June Meeting 6/1/2014 6/30/2014
2.8.1.5 Subtask 2.8.1.5: July Meeting 7/1/2014 7/31/2014
2.8.1.6 Subtask 2.8.1.6: August Meeting 8/1/2014 8/30/2014
2.8.1.7 Subtask 2.8.1.7: September Meeting 9/1/2014 9/30/2014
2.8.2 Task 2.8.2: Create Quality Standards Grid 1/1/2014 4/30/2014
2.8.2.1 Subtask 2.8.2.1: Define Quality standards for each STARS Rating 1/1/2014 4/30/2014
2.8.2.2 Subtask 2.8.2.2: Establish weight per hybrid indicator for higher levels of quality 1/1/2014 4/30/2014
2.8.2.3 Subtask 2.8.2.3: Ensure Early Childhood Standards are reflected in Quality Standards, see Project 3 for more 1/1/2014 4/30/2014

detail
2.8.3 Task 2.8.3: Type | Grid Created 1/1/2014 9/30/2014
2.8.3.1 Subtask 2.8.3.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.8.3.2 Subtask 2.8.3.2: Design TQRIS indicators for Program Standards for each STARS level 1/1/2014 9/30/2014
2.8.33 Subtask 2.8.3.3: Identify indicators for hybrid system 1/1/2014 9/30/2014
2.84 Task 2.8.4: Type Il Grid Created 1/1/2014 9/30/2014
2.8.4.1 Subtask 2.8.4.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.84.2 Subtask 2.8.4.2: Design TQRIS indicators for Program Standards for each STARS level 1/1/2014 9/30/2014
2.8.4.3 Subtask 2.8.4.3: Identify indicators for hybrid system 1/1/2014 9/30/2014
2.85 Task 2.8.5: Certified Child Care Home Grid Created 1/1/2014 9/30/2014
2.85.1 Subtask 2.8.5.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.85.2 Subtask 2.8.5.2: Design TQRIS indicators for Program Standards for each STARS level 1/1/2014 9/30/2014
2853 Subtask 2.8.5.3: Identify indicators for hybrid system 1/1/2014 9/30/2014
2.8.6 Task 2.8.6: Registered Provider Grid Created 1/1/2014 9/30/2014
2.8.6.1 Subtask 2.8.6.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.8.6.2 Subtask 2.8.6.2: Design path to quality 1/1/2014 9/30/2014
2.8.7 Task 2.8.7: Head Start Grid Created 1/1/2014 9/30/2014
2.8.7.1 Subtask 2.8.7.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.8.7.2 Subtask 2.8.7.2: Design alternate pathway for Head Start school based programs 1/1/2014 9/30/2014
2.8.7.3 Subtask 2.8.7.3: Design alternate pathway for Head Start licensed programs 1/1/2014 9/30/2014
2.8.7.4  Subtask 2.8.7.4: Identify indicators for hybrid system 1/1/2014 9/30/2014
2.8.8 Task 2.8.8: School based program Grid Created 1/1/2014 9/30/2014
2.8.8.1 Subtask 2.8.8.1: Identify additional team members/expertise 1/1/2014 9/30/2014
2.8.8.2 Subtask 2.8.8.2: Design alternate pathway for school based programs 1/1/2014 9/30/2014
2.8.8.3 Subtask 2.8.8.3: Identify indicators for hybrid system 1/1/2014 9/30/2014
2.8.9 Task 2.8.9: Evaluate differentiated program grids 9/1/2014 9/30/2014
2.9 Milestone 2.9: Inter-rater reliability established 10/1/2014| 12/31/2014
2.9.1 Task 2.9.1: Identify current systems to establish inter rater reliability across state agencies 10/1/2014| 10/31/2014
2.9.2 Task 2.9.2: Design plan to align existing systems across state agencies 11/1/2014| 11/30/2014
2.9.3 Task 2.9.3: Implement inter rater reliability plan across state agencies 12/1/2014| 12/31/2014
2.10 Milestone 2.10: Convene cross-cabinet team to identify strategies for regluatory support of expanded TQRIS 1/1/2015 6/30/2015
211 Activity 2.11: KICCS Update 1/1/2015 6/30/2015
2.11.1 Task 2.11.1: Identify necessary updates 1/1/2015 6/30/2015
2.11.2 Task 2.11.2: Design update and interface 1/1/2015 6/30/2015
2.11.3 Task 2.11.3: Implement new design and update 1/1/2015 6/30/2015
2.12 Activity 2.12: Determine data to be collected through annual provider reports 10/1/2014| 12/31/2014
2.13 Milestone 2.13: STARS Pilot 10/1/2014 6/30/2015
2.13.1 Task 2.13.1: Design pilot project 10/1/2014| 12/31/2014
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2.13.2 Task 2.13.2: Identify pilot programs 10/1/2014| 12/31/2014
2.13.3 Task 2.13.3: Create pilot plan 10/1/2014| 12/31/2014
2.134 Task 2.13.4: Implement pilot with select locations of all provider types 1/1/2015 3/31/2015
2.13.5 Task 2.13.5: Evaluate pilot 4/1/2015 6/30/2015
2.14 Activity 2.14: Create STARS Rating Posters 7/1/2015 9/30/2015
2.14.1 Task 2.14.1: Design STARS Rating Posters 7/1/2015 7/30/2015
2.14.2 Task 2.14.2: Print STARS Rating Posters 8/1/2015 8/31/2015
2.14.3 Task 2.14.3: Disseminate STARS Rating Posters 9/1/2015 9/30/2015
2.15 Activity 2.15: Integrate Programs into expanded TQRIS 10/1/2015| 12/31/2017
2.15.1 Task 2.15.1: Determine rating transition plan 10/1/2015, 12/31/2015
2.15.2 Milestone 2.15.2: School based programs 10/1/2015| 12/31/2015
2.15.3 Milestone 2.15.3: Licensed programs participating in current TQRIS 1/1/2016| 12/31/2016
2.154 Milestone 2.15.4: Unrated licensed programs as licenses renew 7/1/2016 6/30/2017
2.15.5 Milestone 2.15.5: Registered Providers 4/1/2017 9/30/2017
2.15.6 Milestone 2.15.6: All programs receiving CCAP reimbursement are rated in accordance with CCDF 10/1/2017| 12/31/2017
2.16 Activity 2.16: Signage and Public Awareness Campaign 7/1/2015, 12/31/2017
2.16.1 Task 2.16.1: Plan Signage and Public Awareness Campaign 7/1/2015 8/31/2015
2.16.2 Task 2.16.2: Design Signage and Public Awareness Campaign 9/1/2015 9/30/2015
2.16.3 Task 2.16.3: Implement Signage and Public Awareness Campaign 10/1/2015| 12/31/2017
2.17 Activity 2.17: Redesign Current Reward System 7/1/2015 9/30/2015
2.17.1 Task 2.17.1: Design Tiered Reimbursement 7/1/2015 9/30/2015
2.17.2 Task 2.17.2: Design Non Monetary Award system 7/1/2015 9/30/2015
2.18 Activity 2.18: Validation 1/1/2017| 12/31/2017
2.18.1 Task 2.18.1: Create a Plan 1/1/2017 3/31/2017
2.18.2 Task 2.18.2: Identify National Experts 4/1/2017 6/30/2017
2.18.3 Task 2.18.3: Implement Plan 7/1/2017,  12/31/2017

Integrate Early Childhood Standards (Project 3)

Project Goals/Desired Outcomes:

The expanded STARs system will include all Early Learning and Development environments and will support the growth of quality for Educators by providing free,
standards-based training to all. The system will further ensure quality by providing incentives to participants who fully utilize and integrate the Standards in their
everyday lesson planning, curriculum, instruction, and assessment.

Narrative:

Kentucky Early Childhood Standards are already fully in place and utilized throughout the Commonwealth. They were developed by an interdisciplinary team of
early childhood experts and are presented in two sections: standards for children from birth to three and standards for three- and four-year-olds. The Standards
document consist of standards, benchmarks, developmental continuum, and example behaviors. The Standards also have been reviewed by a panel of Kentucky
early childhood experts and by the National Association for the Education of Young Children (NAEYC) to ensure they are developmentally, culturally and
linguistically appropriate across all age groups. Kentucky’s Early Childhood Standards were developed to cover all the five Essential Domains of School Readiness.
We ensure the Kentucky Early Childhood Standards are widely used, and we have done so for more than a decade. In addition, we have embedded the Standards
in each and every professional development opportunity with Early Childhood Educators. The Kentucky Early Childhood Standards will be integrated in the
expanded STARS tiered quality rating and improvement system (TQRIS) system to further guarantee educators have explicit and intentional, high-quality
opportunities for training to implement and understand the Standards. Our expanded STARS tiered quality rating and improvement system includes additional
rating points for Early Learning and Development programs that utilize assessments based on the Kentucky Early Learning Standards. We will work with state
partners and the Early Childhood Advisory Council to develop and implement a series of online modules that provide high-quality training to Early Childhood
Educators. The modules would focus on one of the developmental domains of School Readiness and give Educators strategies on how they can utilize the
Standards in their daily planning. These modules will be made available on the Governor’s Office of Early Childhood’s website and will provide programs a no
cost way to receive training on the Early Childhood Standards. Two of our program types — public preschools and Head Start programs — are currently required to
utilize the Early Childhood Standards. As we expand the STARS tiered quality rating and improvement system, we anticipate all early care programs will
demonstrate the ongoing and consistent use of the Kentucky standards to become a high-quality early care provider.

Key Performance Measures: N/A

Selection Criterion Addressed: (C)(1) Developing and using statewide, high-quality Early Learning and Development Standards. Kentucky has already developed a
set of statewide, high-quality early learning and development standards. Kentucky's high-quality plan is to ensure these standards are utilized to increase
continuous growth and further integrate the standards into everyday lesson planning, curriculum, instruction and assessment.

Code Outcomes and Subtasks Start Date End Date
3 Project 3 6/1/2014| 12/31/2017
3.1 Activity 3.1: Develop Online Modules for KYECS - Year 1 1/1/2014| 12/31/2014
3.1.1 Task 3.1.1: Identify target content for online modules 1/1/2014 6/30/2014
3.1.2 Task 3.1.2: Create webspace for online modules 1/1/2014 1/6/2014
3.1.3 Milestone 3.1.3: Identify electronic resources for target content 1/1/2014 6/30/2014
3.14 Task 3.1.4: Post electronic resources for target content 1/1/2014 6/30/2014
3.15 Milestone 3.1.5: Identify State Lead Agency for creation of online module 1/1/2014 6/30/2014
3.1.6 Task 3.1.6: Design content for online modules 7/1/2017 7/30/2017
3.1.7 Task 3.1.7: Design online modules 7/30/2014 9/30/2014
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Code
3.1.8
3.1.9
3.19.1
3.1.9.2
3.1.9.3
3.2
3.2.1
3.2.2
3.2.3
3.2.4
3.25
3.2.6
3.2.7
3.2.8
3.2.9
3.29.1
3.29.2
3.2.9.3

3.3.1
332
3.33
334
3.35
3.3.6
3.3.7
3.3.8
3.3.9
3.39.1
3.3.9.2
3.3.9.3

34.1
34.2
343
3.4.4
345
3.4.6
3.4.7
3.4.8
3.4.9
349.1
3.4.9.2
3493

Outcomes and Subtasks
Task 3.1.8: Post modules on website
Task 3.1.9: Awareness Campaign of online modules
Milestone 3.1.9.1: Identify audience for campaign
Subtask 3.1.9.2: Design material for campaign
Subtask 3.1.9.3: Send communication to target audience
Activity 3.2: Develop Online Modules for KYECS - Year 2
Task 3.2.1: Identify target content for online modules
Task 3.2.2: Create webspace for online modules
Milestone 3.2.3: Identify electronic resources for target content
Task 3.2.4: Post electronic resources for target content
Milestone 3.2.5: Identify State Lead Agency for creation of online module
Task 3.2.6: Design content for online modules
Task 3.2.7: Design online modules
Task 3.2.8: Post modules on website
Task 3.2.9: Awareness Campaign of online modules
Milestone 3.2.9.1: Identify audience for campaign
Subtask 3.2.9.2: Design materail for campaign
Subtask 3.2.9.3: Send communication to target audience
Activity 3.3: Develop Online Modules for KYECS - Year 3
Task 3.3.1: Identify target content for online modules
Task 3.3.2: Create webspace for online modules
Milestone 3.3.3: Identify electronic resources for target content
Task 3.3.4: Post electronic resources for target content
Milestone 3.3.5: Identify State Lead Agency for creation of online module
Task 3.3.6: Design content for online modules
Task 3.3.7: Design online modules
Task 3.3.8: Post modules on website
Task 3.3.9: Awareness Campaign of online modules
Milestone 3.3.9.1: Identify audience for campaign
Subtask 3.3.9.2: Design materail for campaign
Subtask 3.3.9.3: Send communication to target audience
Activity 3.4: Develop Online Modules for KYECS - Year 4
Task 3.4.1: Identify target content for online modules
Task 3.4.2: Create webspace for online modules
Milestone 3.4.3: Identify electronic resources for target content
Task 3.4.4: Post electronic resources for target content
Milestone 3.4.5: Identify State Lead Agency for creation of online module
Task 3.4.6: Design content for online modules
Task 3.4.7: Design online modules
Task 3.4.8: Post modules on website
Task 3.4.9: Awareness Campaign of online modules
Milestone 3.4.9.1: Identify audience for campaign
Subtask 3.4.9.2: Design materail for campaign
Subtask 3.4.9.3: Send communication to target audience
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Start Date

10/1/2014
10/1/2014
10/1/2014
10/1/2014
12/1/2014
1/1/2015
1/1/2015
1/1/2015
1/1/2015
1/1/2015
1/1/2015
7/1/2015
7/30/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/31/2015
1/1/2016
1/1/2016
1/1/2016
1/1/2016
1/1/2016
1/1/2016
7/1/2016
7/30/2016
10/1/2016
10/1/2016
10/1/2016
10/1/2016
10/31/2016
1/1/2017
1/1/2017
1/1/2017
1/1/2017
1/1/2017
1/1/2017
7/1/2017
7/30/2017
10/1/2017
10/1/2017
10/1/2017
10/1/2017
10/31/2017

End Date
10/31/2014
12/31/2014
12/1/2014
10/31/2014
12/31/2014
12/31/2015
6/30/2015
6/30/2015
6/30/2015
6/30/2015
6/30/2015
7/30/2015
9/30/2015
10/31/2015
12/31/2015
10/31/2015
10/31/2015
12/31/2015
12/31/2016
6/30/2016
6/30/2016
6/30/2016
6/30/2016
6/30/2016
7/30/2016
9/30/2016
10/31/2016
12/31/2016
10/31/2016
10/31/2016
12/31/2016
12/13/2017
6/30/2017
6/30/2017
6/30/2017
6/30/2017
6/30/2017
7/30/2017
9/30/2017
10/31/2017
12/31/2017
10/31/2017
10/31/2017
12/31/2017
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Code Outcomes and Subtasks Start Date End Date

bornlearning® Academies (Project 4)

Project Goals/Desired Outcomes:

Kentucky has planned a statewide expansion of Toyota’s bornlearning® Academies for families with Children with High Needs. Toyota’s bornlearning® is a
Kentucky product, the result of a partnership between Toyota and The United Way of Northern Kentucky. It was piloted in a single Kentucky school district before
spreading to neighboring districts. Our goal for bornlearning® Academies is to reach every school district throughout the Commonwealth which will truly move
the administration of the initiative statewide. In project Year 1, we will hire a bornlearning® Academy (BLA) Coordinator to be located in the Cabinet for Health
and Family Services Division of Family Resource Youth Services Centers. Currently administered through the United Way of Kentucky, bornlearning® Academy
has a well established parent leadership curriculum and local implementation training program that will we utilize in project Year 1. Our BLA Coordinator will
work closely with the United Way of Kentucky for in-depth training to ensure continuity throughout the program expansion. The bornlearning® Academy
Coordinator will plan and execute the recruitment of new schools and the retention of old schools, as well as serve as the technical assistance and training
coordinator for all participating elementary schools. In the first two years, we expect to recruit 25 additional schools to the program and an additional 50 schools
subsequently, for a total of 150 additional bornlearning® Academies by 2017. All administrative functions, currently completed by the United Way of Kentucky,
will be part of the duties of the bornlearning® Academy Coordinator by the conclusion of Year 2. As this project comes to a close, the responsibilities of the
bornlearning® Academy Coordinator will be rolled into the administrative functions housed at CHFS FRYSC.

Narrative:

Kentucky Early Childhood Standards are already fully in place and utilized throughout the Commonwealth. They were developed by an interdisciplinary team of
early childhood experts and are presented in two sections: standards for children from birth to three and standards for three- and four-year-olds. The Standards
document consist of standards, benchmarks, developmental continuum, and example behaviors. The Standards also have been reviewed by a panel of Kentucky
early childhood experts and by the National Association for the Education of Young Children (NAEYC) to ensure they are developmentally, culturally and
linguistically appropriate across all age groups. Kentucky’s Early Childhood Standards were developed to cover all the five Essential Domains of School Readiness.
We ensure the Kentucky Early Childhood Standards are widely used, and we have done so for more than a decade. In addition, we have embedded the Standards
in each and every professional development opportunity with Early Childhood Educators. The Kentucky Early Childhood Standards will be integrated in the
expanded STARS tiered quality rating and improvement system (TQRIS) system to further guarantee educators have explicit and intentional, high-quality
opportunities for training to implement and understand the Standards. Our expanded STARS tiered quality rating and improvement system includes additional
rating points for Early Learning and Development programs that utilize assessments based on the Kentucky Early Learning Standards. We will work with state
partners and the Early Childhood Advisory Council to develop and implement a series of online modules that provide high-quality training to Early Childhood
Educators. The modules would focus on one of the developmental domains of School Readiness and give Educators strategies on how they can utilize the
Standards in their daily planning. These modules will be made available on the Governor’s Office of Early Childhood’s website and will provide programs a no
cost way to receive training on the Early Childhood Standards. Two of our program types — public preschools and Head Start programs — are currently required to
utilize the Early Childhood Standards. As we expand the STARS tiered quality rating and improvement system, we anticipate all early care programs will
demonstrate the ongoing and consistent use of the Kentucky standards to become a high-quality early care provider.

Key Performance Measures: N/A
Selection Criterion Addressed: (C)(4) Engaging and supporting families will be addressed by this project because the bornlearning® Academies are designed to

ensure that families are engaged in their child's early learning and development from the earliest years. Not only do the bornlearning® Academies connect
parents to local community resources, but it is a comfortable environment in which parents can learn how to best prepare their child for success.

Code Outcomes and Subtasks Start Date End Date
4 Project 4: Expand bornlearning® Academies across the Commonwealth through Family Resource and Youth 1/1/2014| 12/31/2017
Service Centers (FRYSC)
4.1 Milestone 4.1: Hire bornlearning Academies Coordinator 2/1/2014 6/30/2014
4.1.1 Task 4.1.1: Create position description in accordance with Kentucky regulation 2/1/2014 2/15/2014
4.1.2 Milestone 4.1.2: Select candidate according to the requirements in the job description 3/1/2014 5/31/2014
4.2 Activity 4.2: Train BLA Coordinator in implementation of BLA Academies 1/1/2014 9/30/2014
4.3 Activity 4.3: Develop competitive application process to apply for BLA - Year 1 1/1/2014 6/30/2014
43.1 Task 4.3.1: Create request for proposals 1/1/2014 4/15/2014
4.3.2 Task 4.3.2: Create communication to FRYSCs on how to apply 1/1/2014 4/15/2014
4.3.3 Task 4.3.3: Receive applications for BLA 1/1/2014 4/30/2014
4.3.4 Task 4.3.4: Select FRYSCs according to criteria in accordance with Kentucky regulations 1/1/2014 4/30/2014
435 Milestone 4.3.5: Award BLA to selected FRYSC 1/1/2014 4/30/2014
4.4 Activity 4.4: Develop competitive application process to apply for BLA - Year 2 1/1/2015 6/30/2015
4.4.1 Task 4.4.1: Create request for proposals 1/1/2015 4/15/2015
4.4.2 Task 4.4.2: Create communication to FRYSCs on how to apply 1/1/2015 4/15/2015
4.4.3 Task 4.4.3: Receive applications for BLA 1/1/2015 4/30/2015
4.4.4 Task 4.4.4: Select FRYSCs according to criteria in accordance with Kentucky regulations 1/1/2015 4/30/2015
4.45 Milestone 4.4.5: Award BLA to selected FRYSC 1/1/2015 4/30/2015
4.5 Activity 4.5: Develop competitive application process to apply for BLA - Year 3 1/1/2016 6/30/2016
451 Task 4.5.1: Create request for proposals 1/1/2016 4/15/2016
4.5.2 Task 4.5.2: Create communication to FRYSCs on how to apply 1/1/2016 4/15/2016
4.5.3 Task 4.5.3: Receive applications for BLA 1/1/2016 4/30/2016
45.4 Task 4.5.4: Select FRYSCs according to criteria in accordance with Kentucky regulations 1/1/2016 4/30/2016
455 Milestone 4.5.5: Award BLA to selected FRYSC 1/1/2016 4/30/2016
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Code Outcomes and Subtasks Start Date End Date
4.6 Activity 4.6: Develop competitive application process to apply for BLA - Year 4 1/1/2017 6/30/2017
4.6.1 Task 4.6.1: Create request for proposals 1/1/2017 4/15/2017
4.6.2 Task 4.6.2: Create communication to FRYSCs on how to apply 1/1/2017 4/15/2017
4.6.3 Task 4.6.3: Receive applications for BLA 1/1/2017 4/30/2017
4.6.4 Task 4.6.4: Select FRYSCs according to criteria in accordance with Kentucky regulations 1/1/2017 4/30/2017
4.6.5 Milestone 4.6.5: Award BLA to selected FRYSC 1/1/2017 4/30/2017
4.7 Activity 4.7: Train new schools (All grant years) 6/1/2014 6/30/2017
4.7.1 Task 4.7.1: Train new schools - Year 1 6/1/2014 6/30/2014
4.7.2 Task 4.7.2: Train new schools - Year 2 6/1/2015 6/30/2015
4.7.3 Task 4.7.3: Train new schools - Year 3 6/1/2016 6/30/2016
4.7.4 Task 4.7.4: Train new schools - Year 4 6/1/2017 6/30/2017
4.8 Activity 4.8: Train veteran schools (All grant Years) 6/1/2014 6/30/2017
4.8.1 Task 4.8.1: Train veteran schools - Year 1 6/1/2014 6/30/2014
4.8.2 Task 4.8.2: Train veteran schools - Year 2 6/1/2015 6/30/2015
4.8.3 Task 4.8.3: Train veteran schools - Year 3 6/1/2016 6/30/2016
4.8.4 Task 4.8.4: Train veteran schools - Year 4 6/1/2017 6/30/2017
4.9 Activity 4.9: Graduation for existing BLA schools (All grant years) 4/1/2014| 12/31/2017
4.9.1 Task 4.9.1: Graduation for BLA - Year 1 4/1/2014 5/31/2014
4.9.2 Task 4.9.2: Graduation for BLA - Year 2 4/1/2015 5/31/2015
4.9.3 Task 4.9.3: Graduation for BLA - Year 3 4/1/2016 5/31/2016
4.9.4 Task 4.9.4: Graduation for BLA - Year 4 4/1/2015 5/31/2015
4.10 Activity 4.10: Integrate BLA training into FRYSC 1/1/2015, 12/31/2017
4.10.1 Milestone 4.10.1: Integrate BLA training into FRYSC - Year 2 1/1/2015 4/30/2015
4.10.2 Milestone 4.10.2: Integrate BLA training into FRYSC - Year 3 1/1/2016 4/30/2016
4.10.3 Milestone 4.10.3: Integrate BLA training into FRYSC - Year 4 1/1/2017 4/30/2017
4.11 Activity 4.11: Collect and analyze data (all grant years) 1/1/2014| 12/31/2017
4.11.1 Task 4.11.1: Collect and analyze data - Year 1 1/1/2014 7/1/2014
4.11.2 Task 4.11.2: Collect and analyze data - Year 2 1/1/2015 7/1/2015
4.11.3 Task 4.11.3: Collect and analyze data - Year3 1/1/2016 7/15/2016
4.11.4 Task 4.11.4: Collect and analyze data - Year 4 1/1/2017 7/15/2017

Strengthening Families Framework (Project 5)

Project Goals/Desired Outcomes:

Kentucky will implement the Strengthening Families Framework across the Commonwealth. Strengthening Families not only will be embedded in the newly
designed, mandatory TQRIS; it will be rolled out to many state agencies that have frequent contact with High Need families. Supporting groups include all Early
Childhood Educators, Behavioral Health, Mental Health, Family Resource Centers, Maternal and Child Health, Division for Community Based Services and Public
Health. All agencies will receive training on the Strengthening Families Framework to create a statewide system. Kentucky has convened a team of public and
private stakeholder to envision what a statewide implementation of Strengthening Families would look like. Called the Strengthening Families Leadership Team,
itincludes members from many of the state agencies that have daily interaction with High Need families. In the first year of the project, the SF Leadership Team
will hire a Strengthening Families Coordinator to oversee implementation of the Framework. This coordinator will work out of the Governor’s Office of Early
Childhood and will be advised by the SF Leadership Team. Also in the first year, the SF Coordinator, working with the SF Leadership Team, will identify a core
group of individuals that will receive Strengthening Families training focused on cross agency implementation from the Center for the Study of Social Policy (or
other agency) to become subject matter experts in the Strengthening Families Framework. The SF Coordinator, along with the subject matter experts, will design
and develop plans to deploy and train the necessary individuals in their respective agencies. With the plan in hand, training will commence, likely in Year 2 of
Kentucky All STARS and continue through and beyond Year 4.

Narrative:

By focusing on six protective factors, Strengthening Families seeks to build resiliency in families as they encounter toxic stress and provides a system of support
so that all family members have the tools to cope with the negative effects. Kentucky will adopt the six protective factors of the Strengthening Families
Framework: Parental Resilience, Social Connections, Concrete Support in Times of Need, Knowledge of Childhood Development, and Social-Emotional
Competence of Children. Early Learning and Development programs in the newly designed — and soon to be mandatory - rating system will be provided training
on the six protective factors and the effects of toxic stress. They then will utilize this information to create family engagement activities which are required at the
lower levels of the system. Participants in the highest tiers of the newly redesigned TQRIS will receive points toward a higher rating level in the expanded system
should they offer additional family engagement activities.

Key Performance Measures: N/A

Selection Criterion Addressed: (C)(4) Engaging and supporting families will be addressed by this project because the Strengthening Families Framework was
designed to ensure that families know best how to access local community resources and know best how to interact with their child in a way that prepares them
to best handle toxic stress. The Strengthening Families Framework is designed to ensure that families are strong when they need to be strongest.

Code Outcomes and Subtasks Start Date End Date
5 Project 5 1/1/2014| 12/31/2017
5.1 Milestone 5.1: SF Leadership Team participates in SF Trainings. 3/1/2014 11/1/2014
5.1.1 Milestone 5.1.1: National SF Trainer(s) comes to Kentucky trains SF Leadership Team in the Framework 3/18/2014 3/19/2014
5.1.2 Milestone 5.1.2: SF Leadership Team Partners and Partner Agencies participate in various SF Trainings 3/1/2014| 12/31/2014
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Code

5.2
5.2.1
522
5.2.3
524
5.2.5
5.2.6
5.2.7
528
5.2.9
5.2.10
5.2.11
5.2.12
5.2.13
5.2.14
5.2.15
5.2.16

53.1
5.3.2
5.3.3
5.3.4
5.4
54.1
5411
54.1.2
5.4.2
54.2.1
5.4.22
5.4.3
5431
5.4.3.2
54.4
544.1
5.4.4.2

551
5.5.2
553
5.6
5.6.1
5.6.2
5.6.3
5.6.4
5.6.5
5.6.6
5.6.7
5.6.8
5.6.9
5.6.10
5.6.11
5.6.12
5.7
5.7.1
5.7.2
5.7.3
5.7.4
5.7.5
5.7.6
5.7.7
5.7.8

5.8.1
5.8.2
5.8.3
5.8.4

Outcomes and Subtasks

Activity 5.2: SF Leadership Team Meetings
Task 5.2.1: Year 1, Quarter 1 Meeting
Task 5.2.2: Year 1, Quarter 2 Meeting
Task 5.2.3: Year 1, Quarter 3 Meeting
Task 5.2.4: Year 1, Quarter 4 Meeting
Task 5.2.5: Year 2, Quarter 1 Meeting
Task 5.2.6: Year 2, Quarter 2 Meeting
Task 5.2.7: Year 2, Quarter 3 Meeting
Task 5.2.8: Year 2, Quarter 4 Meeting
Task 5.2.9: Year 3, Quarter 1 Meeting
Task 5.2.10: Year 3, Quarter 2 Meeting
Task 5.2.11: Year 3, Quarter 3 Meeting
Task 5.2.12: Year 3, Quarter 4 Meeting
Task 5.2.13: Year 4, Quarter 1 Meeting
Task 5.2.14: Year 4, Quarter 2 Meeting
Task 5.2.15: Year 4, Quarter 3 Meeting
Task 5.2.16: Year 4, Quarter 4 Meeting

Activity 5.3: SF Leadership Team (LT) plans cross-program implementation

Task 5.3.1: SF LT develops content for cross agency training

Task 5.3.2: SF LT develops training materials

Task 5.3.3: SF LT develops training the trainer plan

Milestone 5.3.4: SF LT implements training plan

Activity 5.4: Build Local Awareness

Task 5.4.1: Family Friendly Communications Plan - Year 1

Subtask 5.4.1.1: Produce Materials to Support Communications Plan
Milestone 5.4.1.2: Implement Communications Plan

Task 5.4.2: Family Friendly Communications Plan - Year 2

Subtask 5.4.2.1: Produce Materials to Support Communications Plan
Milestone 5.4.2.2: Implement Communications Plan

Task 5.4.3: Family Friendly Communications Plan - Year 3

Subtask 5.4.3.1: Produce Materials to Support Communications Plan
Milestone 5.4.3.2: Implement Communications Plan

Task 5.4.4: Family Friendly Communications Plan - Year 4

Subtask 5.4.4.1: Produce Materials to Support Communications Plan
Milestone 5.4.4.2: Implement Communications Plan

Activity 5.5: Create SF LT Parent Advisory Council

Task 5.5.1: Recruit Members for SF LT Parent Advisory Council
Task 5.5.2: Initial SF LT Parent Advisory Council Meeting

Task 5.5.3: Initial Recommendations from SF LT Parent Advisory Council to SF LT

Activity 5.6: SF LT Parent Advisory Council Meetings
Task 5.6.1: Year 2, Quarter 1 Meeting
Task 5.6.2: Year 2, Quarter 2 Meeting

Task 5.6.3: Recommendations from SF LT Parent Advisory Council to SF LT

Task 5.6.4: Year 2, Quarter 4 Meeting
Task 5.6.5: Year 3, Quarter 1 Meeting
Task 5.6.6: Year 3, Quarter 2 Meeting

Task 5.6.7: Recommendations from SF LT Parent Advisory Council to SF LT

Task 5.6.8: Year 3, Quarter 4 Meeting
Task 5.6.9: Year 4, Quarter 1 Meeting
Task 5.6.10: Year 4, Quarter 2 Meeting

Task 5.6.11: Recommendations from SF LT Parent Advisory Council to SF LT

Task 5.6.12: Year 4, Quarter 4 Meeting

Activity 5.7: Plan Statewide Parent Cafés

Task 5.7.1: Identify lead agency for Statewide plan

Task 5.7.2: Identify agency to provide training on Parent Café plan
Task 5.7.3: Lead agency recevies training

Task 5.7.4: Develop statewide plan for Parent Cafes

Milestone 5.7.5: Identify statewide partners

Task 5.7.6: Identify necessary resources

Task 5.7.7: Create resources

Task 5.7.8: Release Statewide plan

Activity 5.8: Overall SF Program Evaluation

Task 5.8.1: Collect and Publicize Success Stories of Parent Cafés
Task 5.8.2: Parent Café Program Evaluation

Task 5.8.3: Determine Parent Café Best Practices

Task 5.8.4: Evaluate SF Delivery System

State of Kentucky Project Plan Report

Start Date

1/1/2014
3/1/2014
6/1/2014
9/1/2014
12/1/2014
3/1/2015
6/1/2015
9/1/2015
12/1/2015
3/1/2016
6/1/2016
9/1/2016
12/1/2016
3/1/2017
6/1/2017
9/1/2017
12/1/2017
4/1/2014
4/1/2014
4/1/2014
4/1/2014
8/1/2014
1/1/2014
4/1/2014
4/1/2014
7/1/2014
4/1/2015
4/1/2015
7/1/2015
4/1/2016
4/1/2016
7/1/2016
4/1/2017
4/1/2017
7/1/2017
7/1/2014
7/1/2014
9/1/2014
12/1/2014
3/1/2015
3/1/2015
6/1/2015
9/1/2015
12/1/2015
3/1/2016
6/1/2016
9/1/2016
12/1/2016
3/1/2017
6/1/2017
9/1/2017
12/1/2017
1/1/2016
1/1/2016
2/1/2016
3/1/2016
4/1/2016
4/1/2016
4/1/2016
4/1/2016
7/1/2016
7/1/2017
7/1/2017
7/1/2017
7/1/2017
7/1/2017

End Date

12/31/2017
3/31/2014
6/30/2014
9/30/2014

12/31/2014
3/31/2015
6/30/2015
9/30/2015

12/31/2015
3/31/2016
6/30/2016
9/30/2016

12/31/2016
3/31/2017
6/30/2017
9/30/2017

12/31/2017
3/31/2015

8/1/2014
8/1/2014
8/1/2014
3/31/2015

12/31/2017

12/31/2014
6/30/2014
9/30/2014

12/31/2015
6/30/2015
9/30/2015

12/31/2016
6/30/2016
9/30/2016

12/31/2017
6/30/2017
9/30/2017

12/31/2014
8/31/2014
9/30/2014

12/31/2014

12/31/2017
3/31/2015
6/30/2015
9/30/2015

12/31/2015
3/31/2016
6/30/2016
9/30/2016

12/31/2016
3/31/2017
6/30/2017
9/30/2017

12/31/2017

12/31/2017

2/1/2016
3/1/2016
3/31/2016
6/1/2016
6/1/2016
6/30/2016
6/30/2016

12/31/2017

12/31/2017

12/31/2017

12/31/2017

12/31/2017

12/31/2017
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Code Outcomes and Subtasks Start Date End Date
5.85 Task 5.8.5: Evaluate SF Sustainability 7/1/2017| 12/31/2017
5.8.6 Task 5.8.6: Determine SF Best Practices 7/1/2017 12/31/2017

Responsive Professional Development System & Unified Registry (Project 6)

Project Goals/Desired Outcomes:

Kentucky’s PD Framework provides specific recommendations on how education, training and credentials are structured to support high-quality practices across
the early care, intervention, and education systems. Kentucky will continue to ensure the effective use and implementation of all components within the PD
Framework, such as establishing the levels of training and recommended progressions through the Kentucky Early Childhood Core Content. Kentucky will ensure
the PD Framework is aligned with the new, integrated TQRIS system (expanded STARS), and will increase expectations around PD, particularly as a means to
increase quality ratings in the expanded TQRIS system. Our plan to support the Early Childhood Workforce will continue this long held commitment through the
following two key elements: a responsive PD system and an expanded Unified Registry System (current system is the Early Care and Education-Training Records
Information System or ECE-TRIS).

Narrative:

The Kentucky PD Framework defines five levels of professional accomplishment as well as the necessary training, technical assistance, credentialing, and
articulation requirements to support each level. Kentucky’s PD Framework provides multiple opportunities for those in the early childhood workforce to acquire
increasing levels of professional credentials. Each credential represents a distinct entry/exit point, and a building block to the next level of credentialing and
competency. Regional and statewide groups have built and continue to expand a continuum of learning that addresses the needs of future employees and
employers. The Professional Development Workgroup of the ECAC is currently evaluating all aspects of the original PD Framework strategies (including trainer
competencies and core content for early childhood educators); they are actively pursuing those strategies which better align and streamline professional
development systems for early care, preschool and Head Start. The PD Framework strategies will be aligned with the expanded STARS quality rating and
improvement system. The PD Workgroup began evaluating the current system of available PD, looking for opportunities to strengthen the already strong and well/
developed system of educator supports Building on the foundation currently in place and leveraging partners and delivery systems, areas of opportunity can be
identified to create a system that is more responsive to the needed changes in early childhood education. Kentucky will continue to support the Early Childhood
Workforce through development of a responsive professional development system and an expanded unified registry system. Kentucky will implement a Tiered
Quality Rating and Improvement System that includes all Early Learning and Development programs. All Early Childhood Educators participating in programs in
the expanded STARS rating system will receive targeted, high priority professional development on a targeted number of high-yield subjects. The Professional
Development Workgroup of the Early Childhood Advisory Council will work statewide with organizations who deliver professional development to Early
Childhood Educators to provide them accessible, high-quality training opportunities they need in multiple priority areas including but not limited to:
Strengthening Families Framework, Adult Child Interactions, KY Early Childhood Standards, Screening and Assessment, the Expanded TQRIS or STARS,
environmental ratings. Kentucky has long operated a training registry. Currently this system is mandatory for all licensed Early Learning and Development
programs. The system is not currently utilized by Early Childhood Educators in public preschool programs. This includes sites that are “blended” with Head Start.
Therefore, we will develop a plan to expand the current ECE-TRIS/registry system to include all Early Childhood Educators statewide. The Professional
Development Workgroup, along with staff support from the Governor’s Office of Early Childhood, the Department of Education and Cabinet for Health and Family
Services will work with the ECE-TRIS technical teams to design an expansion of the current registry system that will be a user-friendly tool to collect data on
preschool educator professional development information. This team will also work to design data interface so that data from the Kentucky Department of
Education system can be shared with ECE-TRIS.

Key Performance Measures: N/A

Selection Criterion Addressed: (D)(1) Developing a Workforce Knowledge and Competency Framework and a progression of credentials is addressed by this
project because Kentucky has had a Workforce Knowledge and Competency Framework since 2001 and continually works to ensure that early childhood
educators are able to progress along in a series of credentials. Kentucky's high-quality plan includes continuing to support early childhood educators in achieving
credentials.

Code Outcomes and Subtasks Start Date End Date
6 Project 6 1/1/2014| 12/31/2017
6.1 Activity 6.1: Provide High Quality Professional Learning Opportunites in High Priority Areas 1/1/2014| 12/31/2017
6.1.1 Milestone 6.1.1: Convene cross functional group of professional development experts 1/1/2014 3/31/2014
6.1.2 Milestone 6.1.2: Identify any licensing requirements for use of materials high priority areas 1/1/2014 3/31/2014
6.1.3 Task 6.1.3: Identify Priority Areas 1/1/2014 3/31/2014
6.1.3.1 Subtask 6.1.3.1: Ensure Early Childhood Standards are key priority area, see Project 3 for more detail 1/1/2014 3/31/2014
6.1.4 Task 6.1.4: Identify Existing Resources 4/1/2014 6/30/2014
6.1.5 Task 6.1.5: Map Existing Resources 6/1/2014 6/30/2014
6.1.6 Task 6.1.6: Identify Service Areas 7/1/2014 9/30/2014
6.1.7 Task 6.1.7: Establish Statewide Delivery System 10/1/2014| 12/31/2017
6.1.8 Task 6.1.8: Develop high quality professional learning opportunity plan around High Priority Areas 4/1/2014| 12/31/2014
6.1.8.1 Subtask 6.1.8.1: Include each level of the career lattice for each high priority area 4/1/2014| 12/31/2014
6.1.8.2 Subtask 6.1.8.2: Ensure adequate access to training on prioirity topics statewide 4/1/2014| 12/31/2014
6.1.9 Milestone 6.1.9: Implement Plan Statewide 1/1/2015, 12/31/2017
6.2 Activity 6.2: Create a Unified Registry System 1/1/2014| 12/31/2015
6.2.1 Task 6.2.1: Demonstrate capabilities of current registry system 1/1/2014 3/31/2014
6.2.2 Task 6.2.2: Modify existing contract with EKU for ECE-TRIS to expand registry system to include new data 1/1/2014 6/30/2014
elements
6.2.3 Task 6.2.3: Design new interface to include school-based programs 1/1/2014 9/30/2015
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Code Outcomes and Subtasks Start Date End Date
6.2.3.1 Subtask 6.2.3.1: Workgroup members identified and convened 1/1/2014 3/31/2014
6.2.3.2 Subtask 6.2.3.2: Begin research on ECE-TRIS system requirements for new interface 4/1/2015 9/30/2015

6.2.3.3 Subtask 6.2.3.3: Create plan for system requirements identification, piloting and training process, importation of 10/1/2014| 12/31/2015
data and roll out implementation

6.2.3.4 | Subtask 6.2.3.4: Design, Develop and test of Pre-K system requiremeents 1/1/2015 3/31/2015
6.2.3.5 Milestone 6.2.3.5: Train and pilot new ECE-TRIS interface 4/1/2015 9/30/2015
6.2.3.6 Subtask 6.2.3.6: Development of data import process from Infinite Campus into ECE-TRIS 7/1/2015 9/30/2015
6.2.4 Task 6.2.4: Statewide implementation of Preschool ECE-TRIS data interface 7/1/2015 9/30/2015
6.2.5 Task 6.2.5: Statewide awareness campaign about ECE-TRIS 7/1/2015,  12/31/2015
6.2.5.1 Subtask 6.2.5.1: Develop awareness campaign 7/1/2015, 12/31/2015
6.2.5.2 Subtask 6.2.5.2: Plan awareness campaign 7/1/2015,  12/31/2015
6.2.5.3 Subtask 6.2.5.3: Implement awareness campaign 7/1/2015,  12/31/2015

Integrate Data into Kentucky Longitudinal Data System (Project 7)

Project Goals/Desired Outcomes:

The Kentucky Center for Education and Workforce Statistics (KCEWS), which houses Kentucky’s Longitudinal Data System (LDS), has successfully linked some early
childhood, K-12, post-secondary, workforce, and employment data together. KCEWS, working with the Governor’s Office of Early Childhood (GOEC), provides the
appropriate platform to add early childhood programs and services, student, educator and provider data. This combined data will give policy makers an informed
picture of a child’s progress, as well as program and early care and education workforce data. The Commonwealth’s plan is to combine the Early Childhood
Expansion system with the existing infrastructure of the LDS. Once combined, data-linking, de-identification and reporting structures would be available to bring
together early childhood, student, educator, and program-level data and link it with currently available system data. This will provide a cost effective, sustainable
answer to the need for more early childhood data throughout the State.

Narrative:

Kentucky’s adoption of the Brigance® Kindergarten Screen to measure kindergarten readiness across the state ensures educators will provide individual children
with developmentally appropriate educational instruction to improve their school success. In addition to kindergarten readiness data, the Commonwealth
collects information on the prior 12 months of early care for the kindergartners. By linking this and other data together, the state will be able to identify high-
quality early care and education programs, measure quality and whether there is improvement in the program over time, and identify characteristics of effective
programs which will help inform best practices and potentially incorporated into other programs. Kentucky has established an Early Childhood Data Committee of
the Early Childhood Advisory Council (ECAC). The Data Committee will govern the use of data and will work directly with KCEWS staff on early childhood data and
reporting. The governance structure, memorandums of agreement between agencies, and infrastructure for the LDS Early Childhood Data Expansion have already
been developed and put into place. In addition, the core parts of the LDS have already been developed and tested. Kentucky will continue to identify policy
questions that best inform child outcome improvement and increase school readiness, particularly for children with high needs. We will then decide on additional
data points and information to include in the system based on how they would inform policy and practice. Our plan is to expand the LDS to include more early
childhood data sources from the state’s early childhood data programs. Kentucky has many databases for early childhood programs and information across the
spectrum from prenatal to school entry that will be added to the LDS. With the addition of the early childhood expansion, the LDS will have the capacity to
continue to track teacher performance, assess quality and measure sustainable gains and individual child outcomes. Kentucky will undertake the following key
activities to fully achieve this implementation. With a target date of February for each grant year, KCEWS will produce an Early Childhood County Profile Report
for each Kentucky County as in 2012. KCEWS will work collaboratively with early childhood stakeholders as necessary steps are taken to define the report layout
and content, gather and analyze the data, develop technical notes, vet the final draft and publish the final product. KCEWS will work to acquire the data of
multiple state agencies and partners. KCEWS will work with all necessary stakeholders and agencies to ensure which data should be included in the LDS, and how
the data can be used to support policy decisions. Bringing new data into the LDS is labor-intensive, and the KCEWS will rely heavily on the data providers to help
better understand the data and identify business rules about the data. KCEWS will work to acquire data from Head Start, HANDS, First Steps , STARS and related
Child Care data, and the University of Kentucky’s Human Development Institute about pre-school students who participate in state funded pre-school programs.
KCEWS will also work towards identification and inclusion of additional early childhood programs.

Key Performance Measures: N/A

Selection Criterion Addressed: (E)(2) Building or enhancing an early learning data system to improve instruction, practices, services and policies is addressed by
this project because Kentucky's high-quality plan is to ensure that all data from early learning and development programs alongwith early childhood educator
data is accessible, useful and shows improvement throughout the grant cycle.

Code Outcomes and Subtasks Start Date End Date
7 Project 7: Integrate all Early Childhood data into Kentucky's Longitudianl Data System to create a Birth to 1/1/2014| 12/31/2017
Workforce data system
7.1 Activity 7.1: Early Childhood Profile 2014 1/1/2014 3/31/2014
7.1.1 Task 7.1.1: Develop final layout and data requirements 1/1/2014 2/28/2014
7.1.2 Task 7.1.2: Release of Profile 3/1/2014 3/31/2014
7.2 Activity 7.2: Early Childhood Profile 2015 7/1/2014 3/31/2015
7.2.1 Task 7.2.1: Data gathered and scrubbed for Early Childhood Profile Release 7/1/2014| 12/31/2014
7.2.2 Task 7.2.2: Develop final layout and data requirements 10/1/2014 2/28/2015
7.2.3 Task 7.2.3: Release of Profile 3/1/2015 3/31/2015
7.3 Activity 7.3: Early Childhood Profile 2016 7/1/2015 3/31/2016
7.3.1 Task 7.3.1: Data gathered and scrubbed for Early Childhood Profile Release 7/1/2015, 12/31/2015
7.3.2 Task 7.3.2: Develop final layout and data requirements 10/1/2014 2/28/2016
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Code
7.3.3
7.4
74.1
7.4.2
7.4.3
7.5
75.1
7.5.2
7.6
7.6.1
7.6.2
7.6.3
7.6.4
7.6.5
7.6.6
7.7
7.7.1
7.7.2
7.7.3
7.7.4
7.75
7.7.6
7.8
7.8.1
7.8.2
7.8.3
7.8.4
7.8.5
7.8.6

7.9.1
7.9.2
7.9.3
7.9.4
7.10
7.10.1
7.10.1.1
7.10.1.2

7.10.1.3
7.10.1.4
7.10.1.5
7.10.1.6
7.10.1.7
7.10.1.8

7.10.2
7.10.3
7.10.4
7.10.4.1

7.10.5
7.10.6
7.10.6.1
7.10.7
7.10.8

Outcomes and Subtasks
Task 7.3.3: Release of Profile
Activity 7.4: Early Childhood Profile 2017
Task 7.4.1: Data gathered and scrubbed for Early Childhood Profile Release
Task 7.4.2: Develop final layout and data requirements
Task 7.4.3: Release of Profile
Activity 7.5: Early Childhood Profile 2018
Task 7.5.1: Data gathered and scrubbed for Early Childhood Profile Release
Task 7.5.2: Develop final layout and data requirements
Milestone 7.6: Integrate HANDS Data
Task 7.6.1: Complete MOU
Task 7.6.2: Determine Required Data Elements
Task 7.6.3: Complete metadata and supporting information to populate codebook
Task 7.6.4: Design, develop data structures, import, matching, cleaning and process steps
Task 7.6.5: Conduct quality assurance testing and review
Task 7.6.6: Include agency partners data elements into reports and research
Milestone 7.7: Integrate First Steps Data
Task 7.7.1: Complete MOU
Task 7.7.2: Determine Required Data Elements
Task 7.7.3: Complete metadata and supporting information to populate codebook
Task 7.7.4: Design, develop data structures, import, matching, cleaning and process steps
Task 7.7.5: Conduct quality assurance testing and review
Task 7.7.6: Include agency partners data elements into reports and research
Milestone 7.8: Integrate DCC KICCS Data
Task 7.8.1: Complete MOU
Task 7.8.2: Determine Required Data Elements
Task 7.8.3: Complete metadata and supporting information to populate codebook
Task 7.8.4: Design, develop data structures, import, matching, cleaning and process steps
Task 7.8.5: Conduct quality assurance testing and review
Task 7.8.6: Include agency partners data elements into reports and research
Milestone 7.9: Expand FRYSC Data
Task 7.9.1: Review existing FRYSC data
Task 7.9.2: Determine Required Data Elements
Task 7.9.3: Develop plan to identify bornlearning Academy Participants
Task 7.9.4: Implement the plan to identify bornlearning Academy participants
Milestone 7.10: Integrate Head Start Data
Milestone 7.10.1: Conduct Head Start Pilot
Subtask 7.10.1.1: Complete MOU for Head Start Pilot
Subtask 7.10.1.2: Identify participants and schedule focus groups to determine policy questions and metrics for
Head Start Pilot
Subtask 7.10.1.3: Conduct the focus group
Subtask 7.10.1.4: Identify Required Data Elements
Subtask 7.10.1.5: Create a matrix of answered data elements
Subtask 7.10.1.6: Cross-check and gap analysis
Subtask 7.10.1.7: Complete metadata and supporting information to populate codebook
Subtask 7.10.1.8: Design, develop data structures, import, matching, cleaning and process steps for pilot data

Task 7.10.2: Complete MOU for all Head Start

Task 7.10.3: Determine Data Available

Task 7.10.4: Determine Required Data Elements

Subtask 7.10.4.1: Work with various Head Start grantees to ensure that data integration process works for all
Head Starts included

Task 7.10.5: Complete metadata and supporting information to populate codebook

Task 7.10.6: Design, develop data structures, import, matching, cleaning and process steps

Subtask 7.10.6.1: Bring in Head Start PIR Data - Teacher Level

Task 7.10.7: Conduct quality assurance testing and review

Task 7.10.8: Include agency partners data elements into reports and research
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Start Date

3/1/2016
7/1/2016
7/1/2016
10/1/2016
3/1/2017
7/1/2017
7/1/2017
10/1/2017
1/1/2014
1/1/2014
4/1/2014
4/30/2014
6/15/2014
8/15/2014
9/1/2014
1/1/2014
1/1/2014
4/1/2014
4/30/2014
6/15/2014
8/15/2014
9/1/2014
1/1/2014
3/15/2014
5/1/2014
6/1/2014
7/15/2014
9/15/2014
10/15/2014
4/1/2014
4/1/2014
5/1/2014
6/1/2014
8/1/2014
4/1/2014
4/1/2014
4/1/2014
5/1/2014

6/1/2014
6/1/2014
6/1/2014
6/1/2014
7/15/2014
8/30/2014

12/1/2014
1/15/2015
2/15/2015
2/15/2015

3/15/2015
4/30/2015
4/30/2015
7/1/2015
8/1/2015

End Date

3/31/2016
3/31/2017
12/31/2016
2/28/2017
3/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2014
3/31/2014
5/15/2014
6/15/2014
8/30/2014
9/15/2014
12/31/2014
12/31/2014
3/31/2014
5/15/2014
6/15/2014
8/30/2014
9/15/2014
12/31/2014
12/31/2014
4/30/2014
6/15/2014
7/15/2014
9/30/2014
10/15/2014
12/31/2014
12/31/2014
4/30/2014
6/15/2014
7/15/2014
12/31/2014
12/31/2015
12/31/2014
5/1/2014
5/15/2014

6/15/2014
7/15/2014
7/15/2014
7/15/2014
8/30/2014
11/15/2014

1/15/2015
2/15/2015
3/15/2015
3/15/2015

4/30/2015
7/15/2015
7/15/2015
8/1/2015
12/31/2015

Page 12 of 12



