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Code

Outcomes and Subtasks

Overall State RTT-ELC Goals:
1. Increase the availability of high-quality programs for families of children with high needs.
2. Improve the overall quality of ELD programs and early childhood instruction statewide.

3. Reduce the achievement gap between young children with high needs and their same-age peers and increase school readiness outcomes.

4. Increase measurement capacity for program quality and child outcomes.

Grant Management (Project 1)

Start Date

End Date

Narrative: A focus on project management and evaluation will ensure that the Georgia’s Early Learning Challenge (ELC) agenda is implemented on time, within budget, and
aligned to the overall project goals and benchmarks as outlined in the state’s scope of work. DECAL will be the lead agency for the ELC grant, and responsibility for
managing the grant will rest with select ELC staff members housed at DECAL, who will be advised and supported by an ELC Advisory Committee and ELC Subcommittees.
The Georgia Children’s Cabinet and the Alliance of Education Agency Heads will serve as important advisors to DECAL’s work by providing valuable perspective from various
state and private partners and will oversee implementation of the RT3 ELC plan in the context of overall early childhood education reform in Georgia.

The DECAL Deputy Commissioner for System Reform will be the state’s ELC grant manager responsible for managing, coordinating, reporting across state agencies and with
external stakeholders, and fulfilling federal reporting requirements. While the Deputy Commissioner for System Reform will not have direct functional authority over the
various state agencies responsible for their respective sets of reform activities, the position will have direct project authority over the work and will be empowered to make
decisions and take actions needed to ensure successful day-to-day implementation of the ELC. The Deputy Commissioner for System Reform will, in conjunction with the
DECAL Finance Unit and the Office of Planning and Budget, maintain awareness of the grant budget to ensure that funds are expended in a timely and accurate manner.

An ELC Advisory Committee will meet quarterly and work closely with the Deputy Commissioner for System Reform to ensure that Georgia’s ELC Reform Agenda is being
successfully implemented. Four ELC Subcommittees, which will be composed of families, Early Learning and Development (ELD) stakeholders, ELD providers, and ELD

educators, will support the work of the grant by providing a different perspective to the grant projects.

Selection Criterion Addressed: (A)(3) Aligning and coordinating early learning across the State.

Code

1

1.1
1.1.1
1.1.2
1.1.3
1.2
1.2.1
1.2.2
1.2.3

124

1.25
1.2.6
13

131

1.3.1.1
1.3.1.2
1.3.1.3
1.3.14
1.3.1.5
1.3.1.6
1.3.1.7
1.3.1.8
1.3.1.9
1.3.1.10
1.3.1.11
1.3.1.12
1.3.1.13
1.3.1.14
1.3.2

1.3.2.1
1.3.2.2
1.3.2.3
1.3.24
1.3.25
1.3.2.6
1.3.2.7

Outcomes and Subtasks
Project 1
Activity 1.1: Hire Grant Management Personnel

Task 1.1.1: Hire and orient grant manager/deputy commissioner for system reform

Task 1.1.2: Hire and orient grant liaison/system reform coordinator

Task 1.1.3: Align Research division's personnel time to support grant implementation team

Activity 1.2: Develop and implement project management system
Milestone 1.2.1: Complete Scope of Work for ELC grant

Task 1.2.2: Develop system to respond to TA needs with effective allocation of ELC TA dollars
Task 1.2.3: Develop system to regularly convene ELC Project Implementation Leads to support successful grant

management

Task 1.2.4: Develop system to regularly monitor financial expenditures to support successful grant implementation
Task 1.2.5: Complete all federal reporting (monthly, biannually, annually, and as needed)

Milestone 1.2.6: Complete subrecipient monitoring plan

Activity 1.3: Engage key stakeholders in advising the grant management team to help ensure the successful

implementation of Georgia's Early Learning Challenge Grant

Milestone 1.3.1: Convene an ELC Advisory Committee to provide high level oversight and guidance to the

implementation of Georgia's ELC plan

Subtask 1.3.1.1: Identify members of ELC Advisory Committee

Milestone 1.3.1.2: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.3: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.4: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.5: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.6: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.7: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.8: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.9: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.10: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.11: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.12: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.13: Convene quarterly meeting of the ELC Advisory Committee
Subtask 1.3.1.14: Convene quarterly meeting of the ELC Advisory Committee

Milestone 1.3.2: Convene ELC Subcommittees on Access, Integration, and Investment to provide grassroots level

feedback on grant implementation

Subtask 1.3.2.1: Identify members of ELC Subcommittees

Milestone 1.3.2.2: Convene half-yearly meetings of the ELC Subcommittees
Milestone 1.3.2.3: Convene half-yearly meetings of the ELC Subcommittees
Milestone 1.3.2.4: Convene half-yearly meetings of the ELC Subcommittees
Milestone 1.3.2.5: Convene half-yearly meetings of the ELC Subcommittees
Milestone 1.3.2.6: Convene half-yearly meetings of the ELC Subcommittees
Milestone 1.3.2.7: Convene half-yearly meetings of the ELC Subcommittees
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Start Date

1/1/2014
1/16/2014
1/16/2014

3/3/2014
2/15/2014
1/16/2014
1/29/2014

3/1/2014
2/15/2014

2/15/2014

1/16/2014
1/29/2014
2/15/2014

2/15/2014

2/15/2014
6/1/2014
9/1/2014

12/1/2014
3/1/2015
6/1/2015
9/1/2015

12/1/2015
3/1/2016
6/1/2016
9/1/2016

12/1/2016
3/1/2017
6/1/2017
5/1/2014

5/1/2014
6/1/2014
12/1/2014
6/1/2015
12/1/2015
6/1/2016
12/1/2016

End Date
12/31/2017
4/1/2014
2/1/2014
4/1/2014
3/1/2014
12/31/2017
3/31/2014
4/30/2014
12/31/2017

12/31/2017

12/31/2017
6/30/2014
12/31/2017

12/31/2017

5/1/2014
8/31/2014
11/30/2014
2/28/2015
5/31/2015
8/31/2015
11/30/2015
2/28/2016
5/31/2016
8/31/2016
11/30/2016
2/28/2017
5/31/2017
8/31/2017
7/31/2017

5/30/2014
8/31/2014
2/28/2015
8/31/2015
2/28/2016
8/31/2016
2/28/2017
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Code Outcomes and Subtasks Start Date End Date
1.3.2.8 | Milestone 1.3.2.8: Convene half-yearly meetings of the ELC Subcommittees 6/1/2017 8/31/2017
1.33 Milestone 1.3.3: Engage authors of letters of support in ELC implementation 6/1/2014 9/30/2017
1.3.3.1 | Milestone 1.3.3.1: Host annual event for letter of support authors 6/1/2014 9/30/2014
1.3.3.2  Milestone 1.3.3.2: Host annual event for letter of support authors 6/1/2015 9/30/2015
1.3.3.3 | Milestone 1.3.3.3: Host annual event for letter of support authors 6/1/2016 9/30/2016
1.3.3.4 Milestone 1.3.3.4: Host annual event for letter of support authors 6/1/2017 9/30/2017
1.4 Activity 1.4: Provide ongoing updates at regularly scheduled meetings of the Georgia Children's Cabinet and the Alliance 2/1/2014| 12/31/2017

of Education Agency Heads
1.4.1 Task 1.4.1: Provide biannual updates to the Alliance of Education Agency Heads 2/1/2014| 12/31/2017
1.4.1.1 Subtask 1.4.1.1: Provide in-depth briefing to Alliance of Education Agency Heads on Early Learning Challenge grant 2/1/2014 2/28/2014
1.4.1.2 |Subtask 1.4.1.2: Provide biannual update to the Alliance of Education Agency Heads 4/1/2014 9/30/2014
1.4.1.3 |Subtask 1.4.1.3: Provide biannual update to the Alliance of Education Agency Heads 10/1/2014 3/31/2015
1.4.1.4 Subtask 1.4.1.4: Provide biannual update to the Alliance of Education Agency Heads 4/1/2015 9/30/2015
1.4.1.5 |Subtask 1.4.1.5: Provide biannual update to the Alliance of Education Agency Heads 10/1/2015 3/31/2016
1.4.1.6 Subtask 1.4.1.6: Provide biannual update to the Alliance of Education Agency Heads 4/1/2016 9/30/2016
1.4.1.7 |Subtask 1.4.1.7: Provide biannual update to the Alliance of Education Agency Heads 10/1/2016 3/31/2017
1.4.1.8 |Subtask 1.4.1.8: Provide biannual update to the Alliance of Education Agency Heads 4/1/2017 9/30/2017
1.4.2 Task 1.4.2: Provide updates to the Georgia Children's Cabinet 5/1/2014, 12/31/2017
1.4.2.1 |Subtask 1.4.2.1: Provide in-depth briefing to the Georgia Children's Cabinet 5/1/2014 6/1/2014
1.4.2.2 |Subtask 1.4.2.2: Provide biannual update to the Georgia Children's Cabinet 10/1/2014 3/31/2015
1.4.2.3 |Subtask 1.4.2.3: Provide biannual update to the Georgia Children's Cabinet 4/1/2015 9/30/2015
1.4.2.4 |Subtask 1.4.2.4: Provide biannual update to the Georgia Children's Cabinet 10/1/2015 3/31/2016
1.4.25 |Subtask 1.4.2.5: Provide biannual update to the Georgia Children's Cabinet 4/1/2016 9/30/2016
1.4.2.6 |Subtask 1.4.2.6: Provide biannual update to the Georgia Children's Cabinet 10/1/2016 3/31/2017
1.4.2.7 |Subtask 1.4.2.7: Provide biannual update to the Georgia Children's Cabinet 4/1/2017 9/30/2017
15 Milestone 1.5: Develop a formal communication strategy and multiyear plan to ensure appropriate and timely 3/15/2014| 12/31/2017

communication with DECAL leadership and staff, external stakeholders not referenced above, legislators, media, and

others
151 Task 1.5.1: Develop year one communication plan focused on awareness building of ELC award and projects 3/15/2014 6/15/2017
1.5.1.1 | Subtask 1.5.1.1: Deliver communication content 3/15/2017,  12/31/2017
15.1.2 Subtask 1.5.1.2: Evaluate effectiveness of communication plan and level of engagement and make revisions if needed 1/1/2015 2/1/2015
15.2 Task 1.5.2: Refine or develop year two communication plan focused on information on implementation of ELC projects 1/1/2015 2/1/2015
1.5.2.1 |Subtask 1.5.2.1: Deliver communication content 2/1/2015] 12/31/2015
1.5.2.2 |Subtask 1.5.2.2: Evaluate effectiveness of communication plan and level of engagement and make revisions if needed 1/1/2016 2/1/2016
153 Task 1.5.3: Refine or develop year three communication plan focused on results of ELC projects 1/1/2016 2/1/2016
1.5.3.1 | Subtask 1.5.3.1: Deliver communication content 2/1/2016, 12/31/2016
1.5.3.2 Subtask 1.5.3.2: Evaluate effectiveness of communication plan and level of engagement and make revisions if needed 1/1/2016 2/1/2016
154 Task 1.5.4: Refine or develop year four communication plan focused on sustainability and lasting impact of ELC projects 1/1/2017 2/1/2017
1.5.4.1 Subtask 1.5.4.1: Deliver communication content 2/1/2017,  12/31/2017
155 Milestone 1.5.5: Launch Georgia Early Learning Challenge Website 3/1/2014 4/1/2014

Early Education Empowerment Zones (Project 2)

Project Goals/Desired Outcomes:

1. Facilitate a system of integration by expanding key services designed to improve outcomes for children with high needs in each Early Education Empowerment Zone (E3Z)
by increasing the number of two- and three-star programs in each E3Z and the number of children with high needs in each E3Z zone served in a two- or three-star program.
2. Evaluate the implementation of specific projects in the E3Zs to inform later statewide scale-up.

Narrative: Early Education Empowerment Zones (E3Zs) will target key geographic regions in the state with large numbers or percentages of children with high needs.
Working with partners from the Georgia Department of Community Affairs (DCA) and the Georgia Department of Economic Development (GDEcD), the state will devote
substantial resources to developing infrastructure in these zones to strengthen their early childhood systems and support children’s development and learning. E3Zs will be
established in areas that have fewer high-quality ELD programs to serve children with high needs, thereby creating opportunities for families of children with high needs to
access high-quality ELD programs. Key field staff will be located in these zones to facilitate opportunities, oversee the implementation of strategic initiatives, and
coordinate public relations campaigns to expand and promote high-quality ELD programs.

Key Performance Measures: N/A
Selection Criterion Addressed: (A)(2) State's reform agenda and goals

Code Outcomes and Subtasks Start Date End Date
2 Project 2 3/1/2014| 12/31/2017
2.1 Activity 2.1: Identify Early Education Empowerment Zones 3/1/2014 9/1/2014
211 Task 2.1.1: Convene internal group to identify data sources that will identify E3Zs 3/1/2014 4/1/2014
2.1.2 Task 2.1.2: Create a formula to identify potential E3Zs by identifying weights for agreed upon data points 4/1/2014 5/30/2014
2.1.3 Task 2.1.3: Conduct site visits/interviews at potential E3Zs 6/1/2014 7/31/2014
2.1.4 Milestone 2.1.4: Select four empowerment zones 8/1/2014 9/1/2014
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Code Outcomes and Subtasks Start Date End Date
2.2 Activity 2.2: Build staffing infrastructure to support E3Zs 3/1/2014, 10/31/2014
2.2.1 Milestone 2.2.1: Hire a project manager to oversee the E3Zs 3/1/2014 7/1/2014
222 Milestone 2.2.2: Hire four regional E3Z Coordinators 8/1/2014, 10/31/2014
2.2.3 Task 2.2.3: Hire remaining staff to support implementation of E3Zs 8/1/2014, 10/31/2014
2.3 Activity 2.3: Create new high-quality ELD programs in the E3Zs 5/1/2014, 12/31/2017
2.3.1 Task 2.3.1: Convene program leads from DECAL, DCA, and GDEcD to ID relevant investment incentives 5/1/2014 6/1/2014
232 Task 2.3.2: Develop regionalized investment incentive packages 7/1/2014 9/1/2014
2.3.3 Task 2.3.3: Identify the first cohort of potential E3Z investors interested in developing new programs 10/1/2014, 11/30/2014
234 Task 2.3.4: Identify methodology for identifying locations for new programs in E3Zs 12/1/2014, 12/31/2014
2.35 Milestone 2.3.5: First cohort new centers open 1/1/2016| 12/31/2016
2.3.6 Task 2.3.6: Identify the second cohort of potential E3Z investors interested in developing new programs 10/1/2015,  11/30/2015
2.3.7 Milestone 2.3.7: Identify locations for new programs in E3Zs using methodology established in cohort one 12/1/2015, 12/31/2015
2.3.8 Milestone 2.3.8: Second cohort new centers open 1/1/2017| 12/31/2017
2.4 Activity 2.4: Establish Birth-Eight Teams to facilitate early childhood alignment 9/1/2014, 12/31/2017
241 Task 2.4.1: Identify or develop a key stakeholder partnership collaborative team for each respective E3Z community. 9/1/2014, 12/31/2014
2.4.1.1 |Milestone 2.4.1.1: Plan and facilitate quarterly stakeholder meeting within E3Z 1/1/2015 3/31/2015
2.4.1.2 |Subtask 2.4.1.2: Plan and facilitate quarterly stakeholder meeting within E3Z 4/1/2015 6/30/2015
2.4.1.3 |Subtask 2.4.1.3: Plan and facilitate quarterly stakeholder meeting within E3Z 7/1/2015 9/30/2015
2.4.1.4 |Subtask 2.4.1.4: Plan and facilitate quarterly stakeholder meeting within E3Z 10/1/2015,  12/31/2015
2.4.15 |Subtask 2.4.1.5: Plan and facilitate quarterly stakeholder meeting within E3Z 1/1/2016 3/31/2016
2.4.1.6 |Subtask 2.4.1.6: Plan and facilitate quarterly stakeholder meeting within E3Z 4/1/2016 6/30/2016
2.4.1.7 |Subtask 2.4.1.7: Plan and facilitate quarterly stakeholder meeting within E3Z 7/1/2016 9/30/2016
2.4.1.8 |Subtask 2.4.1.8: Plan and facilitate quarterly stakeholder meeting within E3Z 10/1/2016,  12/31/2016
2.4.1.9 |Subtask 2.4.1.9: Plan and facilitate quarterly stakeholder meeting within E3Z 1/1/2017 3/31/2017
2.4.1.10 |Subtask 2.4.1.10: Plan and facilitate quarterly stakeholder meeting within E3Z 4/1/2017 6/30/2017
2.4.1.11 |Subtask 2.4.1.11: Plan and facilitate quarterly stakeholder meeting within E3Z 7/1/2017 9/30/2017
2.4.1.12 |Subtask 2.4.1.12: Plan and facilitate quarterly stakeholder meeting within E3Z 10/1/2017,  12/31/2017
25 Activity 2.5: Complete an evaluation to measure overall implementation for intervention and project scale-up using the 7/1/2014 6/1/2017

Implementation Science Framework
2.5.1 Task 2.5.1: Write Study Requirements 7/1/2014 10/1/2014
252 Task 2.5.2: Collect data throughout the E3Z implementation 9/1/2014, 12/31/2016
2.5.3 Task 2.5.3: Write evaluation report 11/1/2016 4/1/2017
25.4 Milestone 2.5.4: Post final report to GOSA website and distribute to stakeholders 4/1/2017 6/1/2017

Quality Rated Access and Availability (Project 3)

Project Goals/Desired Outcomes:

1. Increase the availability of high-quality programs for families of children with high needs.

2. Improve the overall quality of ELD programs and early childhood instruction statewide.

Narrative: Quality Rated, Georgia’s Tiered Quality Rating and Improvement System, is the framework that is improving quality early care and education statewide and is
increasing the number of high-quality options available to children and families. Quality Rated is embedded in all of Georgia’s ELD strategies (access, investment,
integration, and measurement) and serves as the implementation driver for improving access to higher quality experiences for children with high needs. Quality Rated will
help ensure access to high-quality ELD programs for children in every county in the state.

With the ELC, the state will implement innovative strategies to dramatically increase the number of ELD programs participating in Quality Rated and to increase the
number of Quality Rated programs at a two- or three-star level. Strategies include revising the Quality Rated criteria to more specifically support children with high needs;
evaluating the point structure in Quality Rated to ensure meaningful differentiation between the observation and the portfolio sections; and offer professional
development in family engagement, cultural competency, and assessment systems that will be strengthened in the revised Quality Rated system. The state will also pursue
decreasing the family co-pay when families receiving subsidies select a two- or three-star program; creating a grant program that pays higher subsidy rates to programs
offering the highest level of care; and expanding access to a high-quality Summer Transition Program for rising Kindergartners and rising Pre-K students.

Key Performance Measures: (B)(2)(c) Number and percentage of Early Learning and Development Programs participating in the statewide Tiered Quality Rating and
Improvement System, by type of Early Learning and Development Program; (B)(4)(c)(1) Number of Early Learning and Development Programs in the top tiers of the Tiered
Quality Rating and Improvement System, by type of Early Learning and Development Program; (B)(4)(c)(2) Number and Percentage of Children with High Needs who are
enrolled in Early Learning and Development Programs that are in the top tiers of the Tiered Quality Rating and Improvement System, by type of Early Learning and
Development Program.

Selection Criterion Addressed: (B)(1) Developing and adopting a common, statewide TQRIS, (B)(2) Promoting participation in the State's TQRIS, (B)(3) Rating and monitoring
early learning and development programs, (B)(4) Promoting access to high-quality programs for children with high needs.

Code Outcomes and Subtasks Start Date End Date
3 Project 3 1/1/2014| 12/31/2017
3.1 Activity 3.1: As needed, revise Quality Rated Standards and Weights, and Modify for Unique Populations to include: Dept 1/1/2014 7/31/2017

of Defense, Dept of Education Pre-K Providers, 619 Classrooms, Technical College and University Lab Schools, Head
Start and Early Head Start Providers.

3.1.1 Task 3.1.1: As needed, revise standards related to Family Engagement, Cultural Competency, Comprehensive 7/1/2014 7/31/2017
Assessment and Infant/Toddler Quality in Quality Rated.
3.1.1.1 |Subtask 3.1.1.1: Review Current Standards-From both a content (theoretical) and quantitative perspeceive. 7/1/2014 1/31/2015
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Code Outcomes and Subtasks Start Date End Date
3.1.1.2 |Subtask 3.1.1.2: Statistically model proposed revisions 2/1/2015 3/31/2015
3.1.1.3 |Subtask 3.1.1.3: Obtain stakeholder feedback on proposed revisions 4/1/2015 4/30/2015
3.1.1.4 |Subtask 3.1.1.4: Revise based on stakeholder feedback 5/1/2015 5/31/2015
3.1.1.5 |Subtask 3.1.1.5: Announce Standard Revisions 6/1/2015 7/1/2015
3.1.1.6 |Milestone 3.1.1.6: Based on the validation work and stakeholder feedback, implement revisions to Family Engagement, 7/1/2015 7/31/2015

Cultural Competency, and Infant/Toddler Standards.
3.1.1.7 |Subtask 3.1.1.7: Continue to review Quality Rated Standards 7/1/2016, 12/31/2016
3.1.1.8 |Subtask 3.1.1.8: Statistically Model Standards Revisions as informed by validation work and stakeholder feedback 1/1/2017 2/28/2017
3.1.1.9 |Subtask 3.1.1.9: Obtain stakeholder feedback on proposed revisions 3/1/2017 4/15/2017
3.1.1.10 |Subtask 3.1.1.10: Revise based on stakeholder feedback 4/15/2015 5/30/2017
3.1.1.11 |Subtask 3.1.1.11: Announce Standard Revisions as informed by validation work 6/1/2017 6/30/2017
3.1.1.12 |Milestone 3.1.1.12: Implement Standards Revisions 7/1/2017 7/31/2017
3.1.2 Task 3.1.2: As needed, revise the weighting and/or points associated with the standards in the portfolio (structural 2/1/2014 7/31/2017
quality) and the ERS Observation (process quality)
3.1.2.1  |Subtask 3.1.2.1: Conduct Phase One Analysis 2/1/2014 1/31/2015
3.1.2.2 |Subtask 3.1.2.2: Conduct Phase Two Analysis 2/1/2015 3/30/2015
3.1.2.3  |Subtask 3.1.2.3: As needed, obtain stakeholder feedback on proposed weighting revisions 4/1/2015 4/30/2015
3.1.2.4 |Subtask 3.1.2.4: Revise as needed based on stakeholder feedback 5/1/2015 5/31/2015
3.1.2.5  |Subtask 3.1.2.5: If proposed, announce Weighting of Standard Revisions 6/1/2015 6/30/2015
3.1.2.6  |Subtask 3.1.2.6: If proposed, implement New Weighting of Standards 7/1/2015 7/31/2015
3.1.2.7 |Subtask 3.1.2.7: Conduct Phase Three Analysis 7/1/2016, 12/31/2016
3.1.2.8 |Subtask 3.1.2.8: Conduct Phase Four Analysis 1/1/2017 2/28/2017
3.1.2.9 |Subtask 3.1.2.9: As needed, obtain stakeholder feedback on Proposed New Weighting of Standards 3/1/2017 4/15/2017
3.1.2.10 |Subtask 3.1.2.10: Revise as needed based on stakeholder feedback 4/15/2015 5/30/2017
3.1.2.11 |Subtask 3.1.2.11: As needed, announce changes to weights 2/1/2014 7/31/2017
3.1.2.12 |Milestone 3.1.2.12: Implement new weights as needed 7/1/2017 7/31/2017

3.1.3 Task 3.1.3: As needed ( based on validation work), modify Quality Rated Process and Procedures for Unique Populations 2/1/2014 7/31/2017
to include: 619 classrooms, Pre-K Classrooms in DOE Sites, Head Start and Early Head Start programs, Dept of
Defense programs, Lab Schools.

3.1.3.1 |Subtask 3.1.3.1: Review other state models for supporting Unique Populations with existing Quality 2/1/2014 5/31/2015
Standards/regulations in TQRIS
3.1.3.2 |Subtask 3.1.3.2: Propose modifications for Unique Populations as needed 5/1/2014 5/31/2015
3.1.3.3  |Subtask 3.1.3.3: Obtain Stakeholder Feedback for Unique Populations Modification 3/1/2015 5/31/2015
3.1.3.4 |Subtask 3.1.3.4: If needed, announce Propoosed Madifications 6/1/2015 6/30/2015
3.1.3.5 |Milestone 3.1.3.5: Implement New Modifications as needed 7/1/2015 7/31/2015
3.1.3.6  |Subtask 3.1.3.6: Review Modifications 7/1/2016) 12/31/2016
3.1.3.7 |Subtask 3.1.3.7: Propose Revisions to Modifications 1/1/2017 5/30/2017
3.1.3.8  |Subtask 3.1.3.8: Obtain stakeholder feedback 3/1/2017 5/31/2017
3.1.3.9 |Subtask 3.1.3.9: Announce Modification Revisions as needed 3/1/2017 5/31/2017
3.1.3.10 |Milestone 3.1.3.10: Implement Modification Revisions as determined by validation work and stakeholder feedback 7/1/2017 7/31/2017
3.2 Activity 3.2: Increase Access: Includes strategies to drastically improve participation and strategies to encourage families 2/1/2014, 12/31/2017
to choose high quality programs, and pilot initiatives in the Early Education Empowerment Zones (E3Zs)
321 Task 3.2.1: Continue Tiered Reimbursement 2/1/2014| 12/31/2017
3.2.2 Milestone 3.2.2: Implement parent co-pay assistance 5/1/2014, 12/31/2017
3.2.2.1 |Subtask 3.2.2.1: Post and hire support staff (1) 5/1/2014 7/1/2014
3.2.2.2  |Subtask 3.2.2.2: Design and Forecast Co-Pay Structure 10/31/2014 4/30/2015
3.2.2.3 |Subtask 3.2.2.3: Implement Parent Co-Pay Assistance 7/1/2015 7/31/2015
3.23 Milestone 3.2.3: Pilot and Implement Subsidy Contracts to Three-Star Programs Serving a High Percentage of Children 5/1/2014 7/31/2017
with High Needs
3.2.3.1 |Subtask 3.2.3.1: Post and Hire Support Staff (1) 5/1/2014 8/1/2014
3.2.3.2 |Subtask 3.2.3.2: Design Model-includes payment structure, qualifications, and IT requirements 9/1/2014 1/1/2015
3.2.3.3 |Subtask 3.2.3.3: Forecast Model or Variations of Model 1/1/2015 3/30/2015
3.2.3.4 |Subtask 3.2.3.4: Obtain Stakeholder Feedback on Potential Models 4/1/2015 4/30/2015
3.2.3.5 |Subtask 3.2.3.5: Train Providers and QR/Pre-K Monitoring Staff on Model 5/1/2015 6/30/2015
3.2.3.6  |Milestone 3.2.3.6: Launch Cohort One of Subsidy/Grant Payments Model 7/1/2015 7/31/2015
3.2.3.7 |Subtask 3.2.3.7: Evaluate Cohort One 8/1/2015 6/30/2016
3.2.3.8  |Subtask 3.2.3.8: Revise model based on evaluation 1/1/2016 4/30/2016
3.2.3.9 |Subtask 3.2.3.9: Train Providers and QR Monitoring Staff on Revisions to Model 5/1/2016 6/30/2016
3.2.3.10 |Milestone 3.2.3.10: Launch Cohort Two of Subsidy/Grant Payments Model 7/1/2016 7/31/2016
3.2.3.11 |Subtask 3.2.3.11: Evaluate Cohort Two and Continue Evaluate Cohort One 8/1/2016 6/30/2017
3.2.3.12 |Subtask 3.2.3.12: Revise Model Based on Evaluation 1/1/2017 4/30/2017
3.2.3.13 |Subtask 3.2.3.13: Train Providers and QR Monitoring Staff on Model 5/1/2017 6/30/2017
3.2.3.14 |Milestone 3.2.3.14: Launch Cohort Three of Subsidy/Grant Payments Model 7/1/2017 7/31/2017
3.2.4 Task 3.2.4: Expand Georgia’s Pre-K Summer Transition Program (STP) in E3Zs 1/1/2015 8/31/2017
3.2.4.1 |Subtask 3.2.4.1: Review and Establish Guidelines and Evaluation Criteria For STP In E3Zs 1/1/2015 3/30/2015
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Code Outcomes and Subtasks Start Date End Date
3.2.4.2 |Milestone 3.2.4.2: Identify Programs and Implement for Summer '15 classes 4/1/2015 7/31/2015
3.2.4.3 |Subtask 3.2.4.3: Review and Establish Guidelines and Evaluation Criteria for STP In E3Zs 1/1/2016 3/30/2016
3.2.4.4 |Milestone 3.2.4.4: Identify Programs and Implement for Summer '16 classes 4/1/2016 7/31/2016
3.24.5 |Subtask 3.2.4.5: Review and Establish Guidelines and Evaluation Criteria For STP In E3Zs 1/1/2017 3/30/2017
3.2.4.6 |Milestone 3.2.4.6: Identify Programs and Implement for Summer '17 classes 4/1/2017 8/31/2017
3.2.5 Task 3.2.5: Develop Communication Plan To Assess And Create New Dissemination Strategies 9/1/2014 6/30/2015
3.25.1 |Subtask 3.2.5.1: Assess QR Dissemination Strategies and Develop New Communication Plan 9/1/2014 5/1/2015
3.2.5.2 |Subtask 3.2.5.2: Create Materials and Ad Campaigns In Multiple Languages 9/1/2014 3/30/2015
3.2.6 Milestone 3.2.6: Change Family Day Care Home Statute 1/1/2017 6/30/2017
3.3 Activity 3.3: Improve Quality: Includes strategies to increase the level of quality within Quality Rated, improve instruction, 1/1/2014 6/30/2017

and pilot initiatives in the E3Zs.
3.3.1 Task 3.3.1: Conduct Trainings for QR Revisions and Provide Intensive TA to Raise Quality of Child Care Setting to 1/1/2014 7/31/2017

become Eligible for Quality Rating
3.3.1.1 |Subtask 3.3.1.1: Post and Hire R&R Support Staff (1) 5/1/2014 7/1/2014
3.3.1.2  |Subtask 3.3.1.2: Review Current Policies and Procedures of R&R TA 1/1/2014 1/31/2014
3.3.1.3 Subtask 3.3.1.3: Develop New TA Model 2/1/2014 4/30/2014
3.3.1.4 |Subtask 3.3.1.4: Additional R&R staff funded in new contract onboarded 4/1/2014 6/30/2017
3.3.1.5 |Subtask 3.3.1.5: Train Current Staff and R&R’s 5/1/2014 7/31/2017
3.3.1.6 |Milestone 3.3.1.6: Implement New TA Model 8/1/2014 8/31/2014
3.3.2 Milestone 3.3.2: Expand Georgia Program for Infant/Toddler Care (GA PITC) Mentorship to E3Zs and Rural Areas 5/1/2014, 12/31/2017
3.3.2.1 |Subtask 3.3.2.1: Post and Hire additional Infant and Toddler Specialists (5) 5/1/2014 7/1/2014
3.3.2.2  |Subtask 3.3.2.2: Identify Rural Areas for Possible Expansion of PITC 5/1/2014 8/31/2014
3.3.2.3  |Milestone 3.3.2.3: Implement Expansion of PITC In Identified Rural Areas 9/1/2014, 12/31/2017
3.3.2.4  |Subtask 3.3.2.4: Implement Expansion of PITC In E3Zs 1/1/2015| 12/31/2017

3.33 Milestone 3.3.3: Implement Quality Rated Inclusion (QRI) designation to 3-star programs serving children with disabilities 3/1/2014 6/30/2017

3.3.3.1 |Subtask 3.3.3.1: Post and hire Inclusion Classroom Profile Specialist 5/1/2014 10/1/2014
3.3.3.2  |Subtask 3.3.3.2: Train Inclusion Staff To Reliability On Inclusive Classroom Profile (ICP) 3/1/2014 2/28/2015
3.3.3.3 |Milestone 3.3.3.3: Implement QRI designation 7/1/2015 7/31/2015
3.34 Task 3.3.4: Expand Quality Rater Assessor Staff 2/1/2014, 10/31/2014
3.3.4.1 |Subtask 3.3.4.1: Continue Forecasting Projections for Assessor case load and to enable effective staffing modifications if 2/1/2014 3/30/2014
needed
3.3.4.2 |Subtask 3.3.4.2: Post and Hire Staff 2/1/2014 9/30/2014
3.3.4.3  |Subtask 3.3.4.3: Train and Ensure Reliability 2/1/2014 7/31/2014
3.3.4.4 |Milestone 3.3.4.4: Full assessor staff in place 10/1/2014,  10/31/2014

Quality Rated Validation (Project 4)

Project Goals/Desired Outcomes:

1. Revise state’s system for determining compliance with state licensing rules which is the first criterion for participation in Quality Rated.
2. Create a process to continuously validate Quality Rated with external measures of quality.

3. Create a system to accurately study the link between Quality Rated and children's outcomes.

4. Revise Quality Rated based on evaluation results to promote long term sustainability.

Narrative: This project describes the validation activities and specific studies that will be conducted to examine the extent to which Georgia's quality rating and
improvement system (Quality Rated) accurately reflects different levels of program quality and to assess the extent to which quality ratings impact progress in children's
learning, development, and school readiness. The state will implement qualitative research components to study the cohort process (a model being used to increase the
number of high-quality options available to families of children with high needs) and the process for enrolling Georgia’s Pre-K programs in local school systems to better
understand how well the Quality Rated process differentiates program quality. The Governor’s Office of Student Achievement (GOSA) will assist DECAL with these
validation activities, particularly with data analysis. The collaboration between DECAL and GOSA will ensure that the important data collected from these activities is used
to inform the K-12 system.

Georgia will also examine the relationship between quality ratings and children’s development and learning. We will use ELC funds to conduct a validation study that will
help us better understand which indicators in the TQRIS are most closely related to children’s growth and development and explore the extent to which children attending
higher rated programs perform better on academic and social measures than children attending programs at the lower tiers.

Key Performance Measures: N/A

Selection Criterion Addressed: (B)(5) Validating the effectiveness of the State’s TQRIS

Code Outcomes and Subtasks Start Date End Date

4 Project 4 2/14/2014, 12/31/2017

4.1 Activity 4.1: Conduct On-Going Validation Maintenance and Oversight 2/14/2014 8/1/2017

41.1 Task 4.1.1: Identify Small Validation Team (Validation Team will also serve as the overall evaluation team and 2/14/2014 3/31/2014
measurement subcommittee)

4.1.1.1 |Subtask 4.1.1.1: Implement Monthly Validation/Evaluation Meetings 3/26/2014,  12/31/2017

4.1.1.2 |Subtask 4.1.1.2: Conduct Annual One-Day Validation/Evaluation Retreat (2014) 4/30/2014 8/1/2014

4.1.1.3 | Milestone 4.1.1.3: Conduct Annual One-Day Validation/Evaluation Retreat with External Partners and Technical 6/1/2015 8/1/2015
Assistance (2015)

4.1.1.4 Milestone 4.1.1.4: Conduct Annual Two-Day Validation Retreat with External Partners and Technical Assistance (2016) 6/1/2016 8/1/2016
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Code Outcomes and Subtasks Start Date End Date
4.1.1.5 Milestone 4.1.1.5: Conduct Annual One-Day Validation Retreat with External Partners and Technical Assistance (2017) 6/1/2017 8/1/2017
4.1.2 Milestone 4.1.2: Write-Up Quality Rated Validation Plan to Submit to OPRE 8/1/2014 6/30/2015
4.2 Milestone 4.2: Ensure Tiers Reflect Differential Levels of Quality (Phase Three of the Validation Process-Internal/GOSA) 2/1/2014, 12/31/2016
4.2.1 Task 4.2.1: On-Going Interrater Analyses and Processes Review 2/1/2014, 12/31/2017
4.2.2 Task 4.2.2: Collect and Analyze Data For Weighting Different Levels. This includes ensuring that star levels 1, 2, and 3 2/1/2014, 12/31/2017

are distinct and differentiate quality levels.
4.2.2.1  |Milestone 4.2.2.1: Phase One-Analysis with Current System 2/1/2014 1/31/2015
4.2.2.2 |Milestone 4.2.2.2: Phase Two-Model/Test Possible QR Minor Revisions 2/1/2015 3/31/2015

4.2.2.3 |Milestone 4.2.2.3: Phase Three-Repeat Analysis One. The analyses will include any changes instituted July 1, 2015 and 7/1/2016, 12/31/2016
will include a much bigger sample size.

4.2.2.4 |Milestone 4.2.2.4: Phase Four-These analyses will test/model possible changes to Quality Rated that will be instituted 1/1/2017 2/28/2017
July 1, 2017
4.2.3 Task 4.2.3: Conduct In-Depth Interviews with Providers and Families 7/1/2014 3/30/2015
4.2.3.1 | Subtask 4.2.3.1: Design Interview Protocol and Sample 7/1/2014 9/30/2015
4.2.3.2 | Milestone 4.2.3.2: Interview Providers 10/1/2014 1/31/2015
4.2.3.3  |Milestone 4.2.3.3: Interview Families 10/1/2014 1/31/2015
4.2.3.4 Subtask 4.2.3.4: Analyze Data 11/1/2014 3/30/2015
424 Task 4.2.4: Conduct Research Related to Cohort Model, BOE Pre-K, Special ED Preschool, and Other Unique 2/1/2014 6/30/2015
Populations
4.2.4.1 |Subtask 4.2.4.1: Identify Other Populations and Design Pilot/Analysis for each 2/1/2014 6/30/2014
4.2.4.2  |Subtask 4.2.4.2: Collect Data for Pilot and Evaluation Models 2/1/2014 6/30/2015
4.2.43 | Milestone 4.2.4.3: Report and Recommend Modifications for Cohorts 2/1/2014 6/30/2015
4.2.5 Milestone 4.2.5: Write Phase Three Evaluation Report 6/1/2015 9/30/2015
4.2.6 Milestone 4.2.6: Update Phase Three Evaluation Report 6/1/2017 9/30/2017
4.3 Activity 4.3: Compare Tiers of Quality Rated 2.0 to External Instruments of Quality-Internal Analysis 10/1/2014 6/30/2016
43.1 Task 4.3.1: Design Study-Select External Instruments 3/1/2015 4/30/2015
4.3.1.1 |Subtask 4.3.1.1: Determine whether this activity will be conducted interally with QR staff or part of the external study 10/1/2014, 12/31/2014
listed in 4.4
4.3.1.2 |Subtask 4.3.1.2: Select Contractor to Train Assessors on External Instruments (only if this study is conducted wit internal 3/1/2015 4/30/2015
staff)
4.3.2 Milestone 4.3.2: Train QR OR study staff on external instrument 5/1/2015 7/1/2015
433 Task 4.3.3: Collect Data for Small Subsample 7/1/2015,  12/31/2015
4.3.4 Task 4.3.4: Analyze Data 1/1/2016 3/30/2016
4.3.5 Task 4.3.5: Write Report 4/1/2016 6/30/2016
4.4 Milestone 4.4: External Study: Validating Tiers, Ensuring Tiers Reflect Differential Levels of Quality, and Connecting to 11/1/2014, 12/31/2016
Child Outcomes
4.4.1 Milestone 4.4.1: Write Study Requirements-includes requirements for Activity 4 1/15/2015 4/1/2015
4.4.2 Milestone 4.4.2: Identify Research Partner 4/1/2015 5/30/2015
4.4.3 Milestone 4.4.3: Design Study 6/1/2015 10/1/2015
4.4.4 Milestone 4.4.4: Implement Study/Collect Data 1/1/2016 3/1/2017
4.4.5 Milestone 4.4.5: Monitor Study 1/1/2016 3/1/2017
4.4.6 Milestone 4.4.6: Write Report 3/1/2017 9/30/2017

Early Learning and Development Standards (Project 5)

Project Goals/Desired Outcomes:

1. Ensure full implementation of the Georgia Early Learning and Development Standards (GELDS) across all ELD stakeholders and programs by: (a) Creating statewide
awareness of and provide training on the GELDS to ELD educators, child-serving agency professionals, and families; (b) Providing additional resources for meeting the needs
of children with disabilities, English language learners, and learners with high needs; and (c) Creating a framework and support that moves ELD educators from GELDS
knowledge to application in the classroom.

Narrative: The GELDS are the result of two-year alignhment study and revision project. They are a developmentally, culturally, and linguistically appropriate set of standards
for children from birth to age five. The GELDS cover all essential domains of school readiness and are applicable across all ELD programs in Georgia. Using ELC funds, DECAL
will continue the comprehensive roll out of the newly revised standards. ELC funds will be used to create additional resources, tools, and professional development
opportunities for child serving agencies, ELD educators and families. Additionally, funds will be used to align the GELDS with national standards for English language
learners (ELL's) and to create professional development tools for ELD educators who work with ELL's.

Key Performance Measures: N/A

Selection Criterion Addressed: (C)(1) Statewide, high-quality early learning and development standards.

5 Project 5 1/1/2014| 12/31/2017
5.1 Milestone 5.1: Design professional development and resources for tier one of the Georgia Professional Development 3/1/2014 10/1/2015
Hierarchy (GPDH)
5.1.1 Milestone 5.1.1: Produce and air video resources targeted towards families and family home providers on the GELDS 3/1/2014 6/30/2015
5.1.1.1 |Subtask 5.1.1.1: Pre-production/planning 2/1/2014 6/1/2014
5.1.1.2 |Subtask 5.1.1.2: Shoot footage for this task and tasks 5.2.10 through 5.2.22at two locations. 5/1/2014 6/1/2014
5.1.1.3 |Subtask 5.1.1.3: Post-production and editing of spots 6/1/2014 7/15/2014
5.1.1.4 |Subtask 5.1.1.4: Air spots - one new spot per month for 12 months 6/30/2014 6/30/2015
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Code
5.1.2

5121

5.1.2.2
5.1.2.3

5.1.2.4
5.1.25

5.1.2.6
5.2

521
5211

5212

5.2.13

5.2.2
5221

5222

5.2.23
5.2.24

5.2.3

5.2.3.1
5.2.3.2
5.2.3.3
5.2.3.4
5.2.35
5.2.3.6
5.2.3.7
5.2.3.8
5.2.3.9
5.2.3.10
5.2.3.11
5.2.3.12
5.2.3.13
5.2.3.14
5.2.3.15
5.2.4
5.24.1
5.2.4.2
5.2.4.3
5.2.4.4
5.2.45
5.25

5251
5.2.5.2
5.253
5254
5255
5.2.5.6

5257

Outcomes and Subtasks
Milestone 5.1.2: Disseminate GELDS awareness print materials statewide to designated stakeholder groups in tier one of
professional development hierarchy and post digital versions on gelds.decal.ga.gov
Subtask 5.1.2.1: Facilitate teams of infant/toddler and preschool/Pre-K subject matter experts in developing content for
GELDS statewide awareness print and digital resources
Subtask 5.1.2.2: Post RFP for graphic designer(s) and award contract
Subtask 5.1.2.3: Design GELDS statewide awareness print and digital resources. Graphic designer will be designated
through RFP process.
Subtask 5.1.2.4: Award contract to translation services
Subtask 5.1.2.5: Translate GELDS statewide awareness print and digital resources into Spanish, Korean, Vietnamese,
and Mandarin
Subtask 5.1.2.6: Produce and print GELDS statewide awareness print and digital resources
Milestone 5.2: Design professional development and resources for tier two of the Georgia Professional Development
Hierarchy. Tier two begins the movement of certain stakeholder groups from the GELDS knowledge phase to the
application phase.
Milestone 5.2.1: Design and deliver a Train the Trainer course "Intentional Planning with GELDS"
Subtask 5.2.1.1: Contract with higher education entity to build the Train the Trainer course "Intentional Planning with
GELDS"
Subtask 5.2.1.2: Higher education entity conducts the Train the Trainer course called "Intentional Planning with the
GELDS" in two regions
Subtask 5.2.1.3: Designated GELDS trainers deliver course "Intentional Planning with the GELDS" to ECE workforce
quarterly
Milestone 5.2.2: Distribute a GELDS Teacher Activity Tool Box as a resource for "Intentional Planning with the GELDS"
Subtask 5.2.2.1: Convene (1) Infant/Toddler Group (2) Preschool/Pre-K Group (3) "Bright Ideas" group for adaptations for
children with special learning needs to develop content for Tool Box
Subtask 5.2.2.2: Design GELDS Teacher Activity Tool Box. Graphic Designer established through RFP process outlined
in Task 5.1.2.2
Subtask 5.2.2.3: Produce and print the GELDS Teacher Activity Tool Box
Subtask 5.2.2.4: Ship and distribute the GELDS Teacher Activity Tool Box to designated GELDS trainers who will deliver
"Intentional Planning with the GELDS" to ECE workforce (course offered quarterly)
Milestone 5.2.3: Post (5) new Online Learning Library (OLLI) podcasts on olli.decal.ga.gov related to GELDS. Podcasts
will launch to coincide with quarterly ELC Advisory Committee Meetings.
Subtask 5.2.3.1: Higher Education Entity develops OLLI podcast #1
Subtask 5.2.3.2: DECAL reviews and approves podcast
Subtask 5.2.3.3: Podcast #1 posted
Subtask 5.2.3.4: Higher Education Entity develops content for OLLI podcast #2
Subtask 5.2.3.5: DECAL reviews and approves podcast
Subtask 5.2.3.6: Podcast #2 posted
Subtask 5.2.3.7: Higher Education Entity develops content for OLLI podcast #3
Subtask 5.2.3.8: DECAL reviews and approves podcast
Subtask 5.2.3.9: Podcast #3 posted
Subtask 5.2.3.10: Higher Education Entity develops content for OLLI podcast #4
Subtask 5.2.3.11: DECAL reviews and approves podcast
Subtask 5.2.3.12: Podcast #4 posted
Subtask 5.2.3.13: Higher Education Entity develops content for OLLI podcast #5
Subtask 5.2.3.14: DECAL reviews and approves podcast
Subtask 5.2.3.15: Podcast #5 posted
Milestone 5.2.4: Launch a GELDS application for smart phones and tablets
Subtask 5.2.4.1: Develop content for GELDS app
Subtask 5.2.4.2: App designer procured through RFP process and contract awarded
Subtask 5.2.4.3: Design GELDS app
Subtask 5.2.4.4: DECAL reviews and approves GELDS app
Milestone 5.2.4.5: Milestone: Strategically launch app with press release around important event (e.g., Pre-K Week)
Milestone 5.2.5: Create and air GELDS & Families video series, GELDS & Infant/Toddler Teachers video series, and
GELDS & Preschool Teachers video series
Subtask 5.2.5.1: Pre-production and Planning
Subtask 5.2.5.2: Production and Shooting
Subtask 5.2.5.3: Post-production and editing
Subtask 5.2.5.4: Launch episode #1 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series
Subtask 5.2.5.5: Launch episode #2 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series
Subtask 5.2.5.6: Launch episode #3 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series
Subtask 5.2.5.7: Launch episode #4 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series

State of Georgia Project Plan Report

Start Date

1/1/2015

3/1/2014

1/15/2014
7/1/2014

8/1/2014
1/1/2015

1/1/2015
3/1/2014

6/1/2014
3/1/2014

10/1/2014

1/1/2015

1/1/2014
1/1/2014

9/1/2014

4/1/2015
6/1/2015

3/1/2014

2/1/2014
4/1/2014
7/1/2014
12/1/2014
3/1/2015
4/1/2015
5/1/2015
8/1/2015
10/1/2015
11/1/2015
2/1/2016
4/1/2016
5/1/2016
8/1/2016
10/1/2016
1/1/2015
1/1/2015
1/1/2015
4/1/2015
8/1/2015
10/1/2015
6/1/2014

6/1/2014
8/1/2014
9/1/2014
10/1/2014
1/1/2015
4/1/2015

7/1/2015

End Date

9/1/2015
9/1/2014

6/1/2014
12/31/2014

10/1/2014
5/1/2015

9/1/2015
12/31/2017

10/1/2016
6/1/2014

12/31/2014
12/31/2016

12/31/2015
9/1/2014

4/1/2015

6/1/2015
10/1/2016

12/31/2017

4/1/2015
5/1/2014
7/30/2014
3/1/2015
4/1/2015
4/30/2015
8/1/2015
9/1/2015
10/30/2015
2/1/2016
3/1/2016
4/30/2016
8/1/2016
9/1/2016
10/30/2016
12/31/2015
4/1/2015
4/1/2015
8/1/2015
10/1/2015
12/31/2015
6/1/2017

3/1/2017
4/1/2017
5/1/2017
11/1/2014
3/1/2015
5/1/2015

9/1/2015
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Code
5.2.5.8

5.25.9

5.2.5.10

525.11

5.25.12

5.25.13

5.25.14

5.2.5.15

5.2.6

526.1

5.26.2

527

527.1

5.2.7.2

5.3

53.1

5.3.2

5.4

54.1

5.4.2
5.4.3
5.4.4
5.4.5
55

55.1
5.5.2
55.21
5.5.2.2
5.5.2.3
55.2.4

5.5.25
5.5.2.6
5.5.2.7

5.5.3
5.6

56.1

5.6.2

5.6.3
5.7

5.7.1

Outcomes and Subtasks
Subtask 5.2.5.8: Launch episode #5 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series
Subtask 5.2.5.9: Launch episode #6 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and GELDS
& Preschool Teachers series
Subtask 5.2.5.10: Launch episode #7 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Subtask 5.2.5.11: Launch episode #8 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Subtask 5.2.5.12: Launch episode #9 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Subtask 5.2.5.13: Launch episode #10 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Subtask 5.2.5.14: Launch episode #11 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Subtask 5.2.5.15: Launch episode #12 of GELDS & Families series, GELDS & Infant/Toddler Teachers series, and
GELDS & Preschool Teachers series
Milestone 5.2.6: Build a family engagement tool kit for Georgia Family Connection Partnership county affiliates to support
families
Subtask 5.2.6.1: Develop content for domain-specific and age-specific resources that help families understand child
development and learning. All resources will incorporate GELDS.
Subtask 5.2.6.2: Design domain-specific and age-specific resources that help engage families and help them understand
child development and learning
Milestone 5.2.7: Post GELDS training webinars for child-serving agency professionals. The webinars will be posted on
www.gelds.decal.ga.gov and the GELDS YouTube® channel.
Subtask 5.2.7.1: Develop content for webinars that provide training for child-serving agency professionals
Subtask 5.2.7.2: Create webinars
Milestone 5.3: Design professional development and resources for tier three of the Georgia Professional Development
Hierarchy
Task 5.3.1: Contract with national expert to consult on the content development and design of five-day cohort training
series
Task 5.3.2: Design course materials and scope and sequence of five-day cohort series (course materials are produced in
Project 10)
Milestone 5.4: Design professional development and resources for tier four of the Georgia Professional Development
Hierarchy. Tier four, the final level in the professional development hierarchy, consists of a coaching institute for early
childhood educators in the E3Zs.
Task 5.4.1: Convene key DECAL staff, national consultant, coaching supervisor (hired in Project 10), E3Z Manager (hired
in Project 2), and E3Z Coordinators to design the on-site coaching model to be adopted in the E3Zs

Task 5.4.2: Train a cadre of coaches to implement coaching model

Task 5.4.3: Implement coaching model (PHASE 1)

Task 5.4.4: Implement coaching model (PHASE 2)

Task 5.4.5: Implement coaching model (PHASE 3)

Milestone 5.5: Adopt Early English Language Development (E-ELD) Standards, develop resources, and conduct training
for ECE workforce working with dual language learners (DLLs)

Task 5.5.1: Create a crosswalk document between the GELDS and E-ELD Standards

Task 5.5.2: Provide professional development, training, and coaching on E-ELD Standards and supporting DLL's
Subtask 5.5.2.1: Host the first in a series of three webinars to introduce the standards framework

Subtask 5.5.2.2: Host the second in a series of three webinars to introduce the standards framework

Subtask 5.5.2.3: Host the third in a series of three webinars to introduce the standards framework

Subtask 5.5.2.4: Hosts three workshops: Statewide E-ELD workshop, Parent/Caregiver Questionnaire Development,
Formative Resource Development Workshop

Subtask 5.5.2.5: Host master cadre two-day training event in four regions across the state

Subtask 5.5.2.6: Provide mentoring opportunities to master cadre during program-specific training series

Subtask 5.5.2.7: Ongoing training/technical support through use of Professional Learning Communities (PLC's) (via
webinars)

Task 5.5.3: Formulate reports to summarize data, findings, recommendations, and next steps

Milestone 5.6: Partner with Parent to Parent Georgia, the federal parent information and referral center, to develop
GELDS resources for working with children with disabilities

Task 5.6.1: Develop GELDS aligned content for supporting children with disabilities in conjunction with Parent to Parent
Georgia

Task 5.6.2: Design resources that support children with disabilities. Graphic designer established in RFP for task 5.1.2.2.

Task 5.6.3: Post resources on GELDS website

Milestone 5.7: Work with various agencies, organizations, and boards to adopt the GELDS in respective guidelines,
policies, and/or governance

Task 5.7.1: Develop strategic plans with organizations for GELDS adoption/usage
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Start Date

10/1/2015

1/1/2016

3/1/2016

5/1/2016

7/1/2016

11/1/2016

2/1/2017

5/1/2017

3/1/2014

3/1/2014

8/1/2014

8/1/2014

8/1/2014

1/1/2015

3/1/2014

4/1/2014

7/1/2014

5/1/2014

7/1/2014

12/1/2014
6/1/2015
6/1/2016
6/1/2017
5/1/2014

6/1/2014
8/1/2014
10/1/2014
10/1/2014
11/1/2014
9/1/2014

1/1/2015
4/1/2015
4/1/2015

11/1/2017
6/1/2014

6/1/2014

10/1/2014

6/1/2015
5/1/2014

5/1/2014

End Date

11/1/2015
2/1/2016
4/1/2016
6/1/2016
8/1/2016

12/1/2016
3/1/2017
6/1/2017
5/1/2015
8/1/2014

12/31/2014
6/1/2015
12/31/2014
6/1/2015
12/14/2014
7/1/2014
12/31/2014

8/1/2017

11/1/2014

6/1/2015
8/1/2015
8/1/2016
8/1/2017
12/31/2017

9/1/2014
12/31/2017
10/30/2014
10/30/2014
11/30/2014

3/1/2015

4/1/2015
9/1/2017
12/31/2017

12/31/2017
6/1/2015

9/30/2014
5/30/2015

6/1/2015
6/1/2015

6/1/2015
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Code
57.11
5.7.2
5.7.3
5.7.4
5.7.5

Outcomes and Subtasks
Milestone 5.7.1.1: Determine pertinent organizations outside state government to target for GELDS adoption/usage
Task 5.7.2: Develop strategic plan with University System of Georgia officials for GELDS adoption/usage
Task 5.7.3: Develop strategic plan with Department of Education officials for GELDS adoption/usage
Task 5.7.4: Develop strategic plan with Technical College System of Georgia officials for GELDS adoption/usage
Task 5.7.5: Develop strategic plan with Professional Standards Commission officials for GELDS adoption/usage

Comprehensive Assessment System (Project 6)

Project Goals/Desired Outcomes:

1. Promote the understanding, selection, and use of each type of assessment in a Comprehensive Assessment System.

2. Better understand and appropriately administer assessment tools to improve instruction and services.

3. Develop a more unified statewide approach to assessment.

4. Strengthen existing and create new professional development opportunities related to comprehensive assessment for ELD educators.

5. Develop guidelines for sharing assessment data with families and identify concrete actions for parents to address developmental concerns.

Start Date
5/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014

End Date
6/1/2014
6/1/2015
6/1/2015
6/1/2015
6/1/2015

Narrative: Building on the assessment systems in Georgia’s Pre-K Program and Quality Rated, Georgia will undertake an ambitious agenda to incorporate assessment in
other ELD programs and focus on the use of common tools. This project will focus on creating a comprehensive assessment system with an emphasis on screening and
formative assessment. Georgia will contract with a lead expert in the field to review, make recommendations, and help to build consensus around ELD assessment,
including child assessment, both screening and formative, measures of the environment, and adult-child interactions.
As part of this work, a Task Force on Comprehensive Assessment will be formed, composed of professionals from programs and agencies that serve children age birth to
five in a variety of settings. The task force will review current assessment tools and practices, including professional development and administration and use of tools to
identify the most commonly used child assessment tools for screening and formative purposes. Based on their findings, the task force will recommend changes in practice
and policy to the Georgia Children’s Cabinet and the Alliance of Education Agency Heads and create MOUs between child-serving agencies.

Key Performance Measures: N/A
Selection Criterion Addressed: (C)(2) Comprehensive assessment systems.

Code
6
6.1

6.1.1

6.1.1.1
6.1.1.2
6.1.1.3
6.1.1.4
6.1.2

6.1.2.1

6.1.2.2
6.1.2.3

6.1.2.4
6.1.2.5

6.1.2.6

6.1.2.7

6.1.2.8

6.1.2.9

6.1.2.10

6.1.3.1

6.1.3.2
6.1.3.3
6.1.3.4

Outcomes and Subtasks
Project 6
Activity 6.1: Establish an Assessment Task Force to review the current assessment tools and practices and make
recommendations for improvement
Task 6.1.1: Establish the task force
Subtask 6.1.1.1: Identify members
Subtask 6.1.1.2: Set meeting schedule and logistics
Subtask 6.1.1.3: Plan and convene first meeting
Subtask 6.1.1.4: Establish subcommittees
Task 6.1.2: Review current assessment tools and practices, including professional development, administration and use
of the tools to develop a landscape of the most commonly used children assessment tools — screening and formative

Subtask 6.1.2.1: Identify lead expert to review Georgia assessment system, work with the taskforce, and make
recommendations

Subtask 6.1.2.2: Establish SOW and negotiate contract

Subtask 6.1.2.3: Conduct a review of screening tools, practices and professional development and provide a summary
report by contract expert

Subtask 6.1.2.4: Convene screening subcommittee to review report and make recommendations for improvement
Subtask 6.1.2.5: Review current formative assessment practices and professional development, create a summary report

Subtask 6.1.2.6: Convene task force to (1) review screening recommendations, including recommendations for Quality
Rated, and adopt guidelines, (2) discuss overview of formative assessment report

Subtask 6.1.2.7: Reconvene screening subcommittee to review and make guidelines for use of the SWYC

Subtask 6.1.2.8: Reconvene formative assessment subcommittee to review and make recommendations based on
report, including guidelines for selecting appropriate formative assessments that align with the GELDS, (2) make
recommendations regarding formative assessment for QR program standards

Subtask 6.1.2.9: Reconvene task force to (1) review SWYC guidelines for policy and implementation (2) review
recommendations from formative assessment subcommittee

Subtask 6.1.2.10: Reconvene screening subcommittee to create Developmental Passport and develop guidelines for
sharing screening information with families

Milestone 6.1.3: Draft a report outlining Comprehensive Child Assessment Guidelines and Recommendations for Georgig

Subtask 6.1.3.1: Task force reviews and provides feedback on Comprehensive Child Assessment Guidelines and
Recommendations for Georgia

Subtask 6.1.3.2: Reconvene task force to adopt report and formalize MOUs between state agencies

Milestone 6.1.3.3: Finalize MOUs between state agencies

Subtask 6.1.3.4: Publish and distribute report through our ELC governance structure and ELC stakeholder distribution
list.

Activity 6.2: Conduct professional development to support ELD providers in the selection and use of assessment tools
and how to best share results with families

State of Georgia Project Plan Report

Start Date
2/1/2014
2/1/2014
2/1/2014
2/1/2014
2/1/2014
7/1/2014

9/30/2014
2/1/2014
2/1/2014

3/1/2014
7/1/2014

10/1/2014
10/1/2014

1/1/2015
4/1/2015
4/1/2015
7/1/2015
10/1/2015
1/1/2016
1/1/2016
4/1/2016
7/1/2016

9/1/2016

1/1/2015

End Date
6/30/2017
11/30/2016
2/1/2015
2/28/2014
6/30/2014
9/30/2014
2/1/2015
12/31/2015
6/30/2014

6/30/2014
9/30/2014

12/31/2014
12/31/2014

3/31/2015
6/30/2015
6/30/2015
9/30/2015
12/31/2015
11/30/2016
3/31/2016
6/30/2016
8/31/2016

11/30/2016

12/31/2017
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Code Outcomes and Subtasks Start Date End Date

6.2.1 Task 6.2.1: Identify and align existing resources to create a compendium of professional development tools adopted by 1/1/2015 6/30/2015
the task force

6.2.1.1 |Subtask 6.2.1.1: Create compendium of professional development tools 4/1/2015 6/30/2015

6.2.1.2 |Subtask 6.2.1.2: Create assessment page on GELDS website and link to partner agencies, post compendium and related 4/1/2015 6/30/2015
resources

6.2.2 Task 6.2.2: Develop and roll-out a professional development plan based on the compendium 7/1/2015 6/30/2016

6.2.2.1 |Subtask 6.2.2.1: Design a framework for professional development to include identified content and resources (including 7/1/2015 9/30/2015
the Center for Disease Control’'s “Learn the Signs. Act Early” tools and "Monitoring Child Development")

6.2.2.2 |Milestone 6.2.2.2: Post framework on Assessment website and link to partner agencies 10/1/2015,  10/31/2015

6.2.2.3  |Subtask 6.2.2.3: Conduct sessions on the professional development framework to identified groups (child serving 10/1/2015 3/31/2016

agencies, pediatricians, higher education faculty, and trainer network) to facilitate incorporating the framework into
existing professional development

6.2.2.4 |Subtask 6.2.2.4: Review content of Assessment modules in the Tier 3 cohort professional development for alignment with 7/1/2015 6/30/2016
the framework. Make revisions as necessary.

6.3 Activity 6.3: Implement screening in Georgia’s Pre-K Program 2/1/2014 6/30/2017
6.3.1 Task 6.3.1: Consult with national and state experts on the implementation of large scale screening officers and tolls 2/1/2014, 12/31/2014
including the SWYC
6.3.1.1 |Subtask 6.3.1.1: Review the validation studies and research the electronic versions of the SWYC 9/1/2014, 12/31/2014
6.3.2 Task 6.3.2: Identify and train DECAL and other state agency staff on administering and scoring the SWYC 1/1/2015 3/31/2015
6.3.3 Task 6.3.3: Develop SWYC implementation plan for pilot 4/1/2015 6/30/2016
6.3.3.1 |Subtask 6.3.3.1: Review SWYC protocol to determine domains/scales most appropriate for Pre-K setting 4/1/2015 6/30/2015
6.3.3.2  |Subtask 6.3.3.2: Identify training tools to utilize; modify for pilot as appropriate 4/1/2015 6/30/2015
6.3.3.3 |Subtask 6.3.3.3: Develop pilot screening summary report for pilot sites to complete 4/1/2015 6/30/2015
6.3.34 Subtask 6.3.3.4: Identify pilot sites 7/1/2015 9/30/2015
6.3.3.5 |Subtask 6.3.3.5: Train pilot sites 7/1/2015 9/30/2015
6.3.3.6 |Milestone 6.3.3.6: Implement screening in pilots 10/1/2015, 12/31/2015
6.3.3.7 |Subtask 6.3.3.7: Collect and analyze summary reports from pilot sites 1/1/2016 6/30/2016
6.4 Activity 6.4: Launch a public awareness campaign to promote developmental screening 1/1/2015| 12/31/2016
6.4.1 Milestone 6.4.1: Disseminate resources on developmental screening to families and child serving agencies 1/1/2015 6/30/2015
6.4.1.1 |Subtask 6.4.1.1: Provide information on importance of screening for partner agency newsletters 1/1/2015 3/31/2015
6.4.1.2 |Subtask 6.4.1.2: Provide information and tools such as the Learn the Signs materials to early childhood programs to 4/1/2015 6/30/2015
provide to families in their programs
6.4.2 Task 6.4.2: Print developmental passports for distribution 1/1/2016 3/31/2016
6.4.3 Task 6.4.3: Promote the use of the developmental passport across the state 4/1/2016| 12/31/2016
6.4.3.1 |Subtask 6.4.3.1: Present information on developmental passport to interested groups such as the Georgia Chapter of the 4/1/2016 6/30/2016
6.4.3.2 |Subtask 6.4.3.2: Distribute developmental passports to families through partner agencies such as Department of Public 7/1/2016, 12/31/2016

Statewide Family Engagement and Community Grants (Project 7)

Project Goals/Desired Outcomes:

1. Ensure a progression of culturally and linguistically appropriate family engagement standards aligned with national standards.
2. Increase the number of early childhood educators trained and supported in implementing the family engagement strategies.
3. Increase family knowledge of opportunities to engage in their children's learning and participation in those opportunities.

Narrative: Georgia will build upon existing networks to roll out the global, program level, and targeted strategies in the family engagement plan to promote family
engagement and parenting support across the state. The state will establish a progression of culturally and linguistically appropriate standards for family engagement
across the levels of its program standards and work to increase the number and percentage of ELD educators trained and supported to implement the family engagement
strategies. The state will also promote family support and engagement through a statewide campaign focused on family engagement. DECAL will partner with the Georgia
Family Connection Partnership (FCP) to award grants to support community family engagement plans developed by local Family Connection Collaboratives (FCCs).

Key Performance Measures: N/A
Selection Criterion Addressed: (C)(4) Family Engagement.

Code Outcomes and Subtasks Start Date End Date

7 Project 7 2/1/2014| 12/31/2017

7.1 Activity 7.1: Review and strengthen family engagement programs standards to ensure cultural and linguistic 2/1/2014 3/30/2015
responsiveness

7.1.1 Task 7.1.1: Contract with a consultant to facilitate task force group and advise on standards revision 2/1/2014 5/31/2014

7.1.2 Task 7.1.2: Convene statewide task force to inform the Quality Rated Standards Work Group on Family Engagement, 4/1/2014 3/30/2015
Inclusion, and Dual Language Learning

7.1.2.1 |Subtask 7.1.2.1: Identify task force participants 4/1/2014 4/30/2014

7.1.2.2 |Milestone 7.1.2.2: Convene the task force to review and make recommendations on ways to strengthen QR standards in 6/1/2014 1/31/2015
family engagement

7.1.2.3  |Subtask 7.1.2.3: Finalize task force recommendations on QR standards revision 2/1/2015 3/30/2015

7.2 Activity 7.2: Provide intermediate and advanced professional learning opportunities supporting cultural, linguistic, and 6/1/2014 2/28/2016

ability responsiveness to early childhood educators and others
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Code
7.2.1

7211

7.2.1.2
7.2.1.3
7.2.1.4
7.2.2

7.22.1
7222
7.2.2.3
7.2.2.4
7.2.25
7.2.2.6
7.3

7.3.1
7.3.2
7.3.3
7.3.4
7.3.4.1

7.3.4.2
7.3.4.3
7.3.4.4

7.3.4.5
7.3.4.6
7.3.4.7

7.3.4.8
7.3.4.9
7.3.4.10

7.3.4.11
7.3.4.12
7.4

7.4.1

74.1.1
7.4.12
7.4.2

7421
7422
7.4.2.3
743

7431
7.4.3.2
7.4.3.3
7434

751

7.5.1.1
7.5.1.2
7.5.2

7521
7522
7.5.2.3
753

7.53.1
7.53.2
7.53.3

Outcomes and Subtasks
Task 7.2.1: Train professional development providers on intermediate and advanced training modules on cultural,
linguistic, and ability responsiveness
Milestone 7.2.1.1: Conduct training of trainers for child care resource and referral staff and private, DECAL approved
trainers
Subtask 7.2.1.2: Trainers submit modules to DECAL approval system for re-delivery under individual trainer codes
Milestone 7.2.1.3: Trainers redeliver each training module a minimum of two times
Subtask 7.2.1.4: Training delivery reports due to DECAL
Task 7.2.2: Train professional development providers on intermediate and advanced modules on inclusion and
supporting families of children with disabilities
Milestone 7.2.2.1: Conduct training of trainers for Inclusion Coordinators and private, DECAL approved trainers
Subtask 7.2.2.2: Trainers submit modules to DECAL approval system for re-delivery under individual trainer codes

Milestone 7.2.2.3: Trainers redeliver each training module a minimum of two times

Subtask 7.2.2.4: Training delivery reports due to DECAL

Milestone 7.2.2.5: Conduct two professional learning days on module content for early childhood educators
Subtask 7.2.2.6: Evaluate effectiveness of training

Activity 7.3: Provide professional development to local Family Connection Collaboratives and community partners in
family engagement strategies and tools to support understanding development and use of GELDS

Task 7.3.1: Develop training and plan training process

Task 7.3.2: Present project to Georgia Family Connection Partnership field staff

Task 7.3.3: Present at Georgia Family Connection Partnership State Peer-to-Peer Advisory Council

Milestone 7.3.4: Hold four regional trainings for Family Connection Collaboratives

Subtask 7.3.4.1: Finalize logistics with region one Family Connection Collaboratives, including site selection and
invitations

Milestone 7.3.4.2: Conduct training in region one

Subtask 7.3.4.3: Evaluate effectiveness of training

Subtask 7.3.4.4: Finalize logistics with region two Family Connection Collaboratives, including site selection and
invitations

Milestone 7.3.4.5: Conduct training in region two

Subtask 7.3.4.6: Evaluate effectiveness of training

Subtask 7.3.4.7: Finalize logistics with region three Family Connection Collaboratives, including site selection and
invitations

Milestone 7.3.4.8: Conduct training in region three

Subtask 7.3.4.9: Evaluate effectiveness of training

Subtask 7.3.4.10: Finalize logistics with region four Family Connection Collaboratives, including site selection and
invitations

Milestone 7.3.4.11: Conduct training in region four

Subtask 7.3.4.12: Evaluate effectiveness of training

Activity 7.4: Award grants to Family Connection Collaboratives and community organizations in E3Zs to develop

community-based strategies to support the use of developmental tools and activities by the families in their communities

Task 7.4.1: Plan application process

Subtask 7.4.1.1: Design application, monitoring process, reporting tools, and disbursement process
Subtask 7.4.1.2: Identify grant application review committee

Milestone 7.4.2: Distribute grants

Subtask 7.4.2.1: Solicit applications from E3Zs

Subtask 7.4.2.2: Review applications

Milestone 7.4.2.3: Distribute grants awards to E3Zs

Task 7.4.3: Conduct evaluation of grant implementation

Subtask 7.4.3.1: Mid-year report due to DECAL

Subtask 7.4.3.2: Review of mid-year report

Subtask 7.4.3.3: End of project reports due to DECAL

Subtask 7.4.3.4: Committee reviews end of project reports and provides analysis of impact

Activity 7.5: Award grants to Family Connection Collaboratives and community organizations across the state to develop
community-based strategies to support the use of developmental tools and activities by the families in their communities

Task 7.5.1: Plan application process

Subtask 7.5.1.1: Design application, monitoring process, reporting tools, and disbursement process
Subtask 7.5.1.2: Identify review committee

Task 7.5.2: Distribute Grants

Subtask 7.5.2.1: Solicit applications from Family Connection Collaboratives
Subtask 7.5.2.2: Review of applications by grant application review committee
Milestone 7.5.2.3: Distribute year one grants to awardees

Task 7.5.3: Conduct evaluation of grant implementation

Subtask 7.5.3.1: Mid-year report due to DECAL

Subtask 7.5.3.2: Review of mid-year report

Subtask 7.5.3.3: End of year one project reports due to DECAL

State of Georgia Project Plan Report

Start Date

9/15/2014

9/15/2014

12/1/2014
1/1/2015
2/1/2016
6/1/2014

6/1/2014
10/1/2014
11/1/2014
12/1/2015

6/1/2014

8/1/2014

4/1/2014

4/1/2014
4/1/2014
5/1/2014
3/15/2015
3/15/2015

5/1/2015
6/1/2015
5/15/2015

7/1/2015
8/1/2015
7/15/2015

9/1/2015
10/1/2015
8/15/2015

10/1/2015
11/1/2015
9/1/2015

8/1/2015
8/1/2015
9/1/2015
10/15/2015
10/15/2015
12/1/2015
1/1/2016
8/1/2016
8/1/2016
9/1/2016
12/1/2016
12/1/2016
8/1/2015

8/1/2015
8/1/2015
9/1/2015
10/15/2015
10/15/2015
12/1/2015
1/1/2016
8/1/2016
8/1/2016
9/1/1930
12/1/2016

End Date

2/28/2016
9/30/2014

12/31/2014
12/31/2015

2/28/2016
12/31/2015

7/31/2014
10/31/2014
10/31/2015
12/31/2015

7/31/2014

8/31/2014
11/30/2015

3/31/2015
4/30/2014
5/31/2014
11/30/2015
4/30/2015

5/31/2015
6/30/2015
6/30/2015

7/31/2015
8/30/2015
8/30/2015

9/30/2015
10/31/2015
9/30/2015

10/31/2015
11/30/2015
2/28/2017

11/30/2015
10/15/2015
9/30/2015
1/30/2016
11/30/2015
12/31/2015
1/30/2016
3/31/2017
8/30/2016
9/30/2016
12/15/2016
12/31/2016
12/31/2017

11/30/2015
10/15/2015
9/30/2015
1/30/2016
11/30/2015
12/31/2015
1/30/2016
12/31/2016
8/30/2016
9/30/2016
12/15/2016
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Code Outcomes and Subtasks Start Date End Date
7.5.3.4 |Milestone 7.5.3.4: Committee reviews end of project reports, provides analysis of impact, revises application and 12/1/2016, 12/31/2016
reporting requirements
754 Task 7.5.4: Grant selection and implementation for second year 11/1/2016 1/31/2017
7.5.4.1 |Subtask 7.5.4.1: Solicit applications from Family Connection Collaboratives 11/1/2016, 11/30/2016
7.5.4.2 |Subtask 7.5.4.2: Review of applications by grant application review committee 12/1/2016,  12/31/2016
7.5.4.3 |Milestone 7.5.4.3: Distribute year two grants to awardees 1/1/2017 1/31/2017
755 Task 7.5.5: Conduct evaluation of grant implementation 8/1/2017, 12/31/2017
7.5.5.1 |Subtask 7.5.5.1: Mid-year report due to DECAL 8/1/2017 8/30/2017
7.5.5.2 |Subtask 7.5.5.2: Review of mid-year report 9/1/2017 9/30/2017
7.5.5.3 |Subtask 7.5.5.3: End of project reports due to DECAL 12/1/2017, 12/15/2017
7.5.5.4 |Subtask 7.5.5.4: Committee reviews end of project reports and provides analysis of impact 12/15/2017,  12/31/2017

Center-based Home Visitation and Family, Friend, and Neighbor Care (Project 8)

Project Goals/Desired Outcomes:
1. Promote family support and engagement through implementing the Great Start Georgia framework, including home visitation, in ELD programs in the E3Zs.
2. Promote family support, engagement principles, and strategies through outreach to family, friend, and neighbor caregivers.

Narrative: Georgia will use an innovative model, building on the existing “Great Start Georgia” infrastructure, to incorporate strong, evidence-based family engagement
strategies in high-quality ELD programs. The model will provide families with additional services related to child development and self-sufficiency while providing resources
to ELD programs committed to quality above the state licensing requirements. Families will receive assistance through the ELD program in which they chose to enroll their
children, an environment they have already determined best meets their needs. ELD educators will receive professional learning opportunities, and ELD programs will
receive resources to strengthen their businesses. Large, multi-site Quality Rated ELD programs located in the E3Zs will be selected and will offer the capacity and
infrastructure to support program sustainability after grant funding ends.

Great Start Georgia will link families of newborn and young children with home visitors who deliver voluntary prevention services in the ELD center and the family’s home.
Great Start Georgia staff will train ELD educators to use developmental screening and resource coordination to build the ELD educators’ skills and the capacity of the ELD
programs to better meet the needs of all the children and families they serve. ELD educators will also receive training in the Strengthening Families protective factors,
cultural and linguistic competence, inclusion of children with disabilities, and the GELDS. Georgia will build upon existing community resources to extend professional
development opportunities and strengthen community support systems for Family, Friend, and Neighbor (FFN) caregivers who receive subsidies. Georgia will link FFNs to
local Head Start programs across Georgia and award grants to participating Head Start programs to share family engagement strategies, model family engagement
practices, and deliver family engagement training to FFNs.

Key Performance Measures: N/A
Selection Criterion Addressed: (C)(4) Family Engagement.

Code Outcomes and Subtasks Start Date End Date
8 Project 8 3/1/2014, 12/31/2017
8.1 Activity 8.1: Center-Based home visiting, utilizing evidence-based program models, within an early childhood systems 9/1/2014, 12/31/2017
framework (Great Start Georgia)
8.1.1 Milestone 8.1.1: Plan Implementation Process 9/1/2014,  12/31/2014
8.1.1.1 |Milestone 8.1.1.1: Select benchmarks to support performance and outcome monitoring across the four E3Zs 3/1/2014 8/30/2014
8.1.1.2 |Subtask 8.1.1.2: Identify and select the early childhood education centers (ECECs) within each of the four established 9/1/2014 1/31/2015

Early Education Empowerment Zones (E3Zs) that will implement evidenced-based home visiting (EBHV) through the
Great Start Georgia (GSG) Framework.

8.1.1.3 |Subtask 8.1.1.3: Develop a key stakeholder partnership collaborative process for each respective E3Z community. 9/1/2014 1/31/2015

8.1.1.4 |Milestone 8.1.1.4: Plan and facilitate a key stakeholder meeting within E3Z one to assist with plan/proposal development 9/1/2014 3/31/2015
and model implementation selection.

8.1.1.5 |Milestone 8.1.1.5: Plan and facilitate a key stakeholder meeting within E3Z two to assist with plan/proposal development 9/1/2014 3/31/2015
and model implementation selection.

8.1.1.6  |Milestone 8.1.1.6: Plan and facilitate a key stakeholder meeting within E3Z three to assist with plan/proposal 9/1/2014 3/31/2015
development and model implementation selection.

8.1.1.7 |Milestone 8.1.1.7: Plan and facilitate a key stakeholder meeting within E3Z four to assist with plan/proposal development 9/1/2014 3/31/2015
and model implementation selection.

8.1.1.8 |Milestone 8.1.1.8: Each ECEC team selects one (or two) evidenced-based home visiting model(s) and develops 9/1/2014 3/31/2015
individualized intake protocols for screening, referral and outreach.

8.1.1.9 |Subtask 8.1.1.9: Community plan/proposals from ECECs in E3Zs due to PFS team 12/1/2014 2/28/2015

8.1.1.10 |Subtask 8.1.1.10: Prepare the Georgia Home Visiting Information System (GEOHVIS) and Central Intake Data System 9/1/2014 3/31/2015
(CIDS) for additional users and application to ELC.

8.1.2 Task 8.1.2: Build infrastructure for grant and contract management 9/1/2014 1/15/2015

8.1.2.1 |Milestone 8.1.2.1: Identify fiscal agent of each of the four E3Zs 9/1/2014 2/28/2015

8.1.2.2  |Subtask 8.1.2.2: Establish sub-contracts with each ECEC site. 9/1/2014 3/31/2015

8.1.2.3 |Subtask 8.1.2.3: Establish sub-contract with the University of Georgia (UGA) GSG TA/T Team 9/1/2014 1/15/2015

8.1.3 Task 8.1.3: Develop infrastructure for center-based home visiting, utilizing the GSG Framework, for each ECEC site 1/1/2015 6/30/2015
across the four E3Zs.

8.1.3.1 |Subtask 8.1.3.1: Assist each ECEC site in developing job descriptions for needed positions. 4/1/2015 6/30/2015

8.1.3.2 |Milestone 8.1.3.2: Recruit, hire, and train staff at each ECEC site. 4/1/2015 6/30/2015

8.1.4 Milestone 8.1.4: Program service delivery of GSG framework with center-based home visiting within each ECEC site 7/1/2015,  12/31/2017

across the four E3Zs.
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8.1.4.1 |Subtask 8.1.4.1: Complete the GSG intake screen and enter data for all families enrolled/to be enrolled in ECECs on a 7/1/2015,  12/31/2017
rolling basis.

8.1.4.2 |Subtask 8.1.4.2: Determine eligibility for home visiting services for all families enrolled/to be enrolled in ECECs on a 7/1/2015,  12/31/2017
rolling basis.

8.1.4.3 |Subtask 8.1.4.3: Provide resource coordination of programs and services for families served in their local areas that are 7/1/2015,  12/31/2017
not enrolled in home visiting services on a rolling basis.

8.1.4.4 |Subtask 8.1.4.4: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 7/1/2015,  12/31/2015
home visiting services for Year 1 Period 1 on a rolling basis.

8.1.45 |Subtask 8.1.4.5: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 1/1/2016 6/30/2016
home visiting services for Year 1 Period 2 on a rolling basis.

8.1.4.6 |Subtask 8.1.4.6: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 7/1/2016, 12/31/2016
home visiting services for Year 2 Period 1 on a rolling basis.

8.1.4.7 |Subtask 8.1.4.7: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 1/1/2017 6/30/2017
home visiting services for Year 2 Period 2 on a rolling basis.

8.1.4.8 |Subtask 8.1.4.8: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 7/1/2017, 12/31/2017
home visiting services for Year 3 Period 1 on a rolling basis.

8.1.4.9 |Subtask 8.1.4.9: Provide bi-annual developmental screening for children served in their local area that are not enrolled in 1/1/2018 6/30/2018
home visiting services for Year 3 Period 2 on a rolling basis.

8.1.5 Task 8.1.5: Performance monitoring and quality improvement 3/1/2014, 12/31/2017

8.1.5.1 |Milestone 8.1.5.1: Train ELC end users on GEOHVIS and CIDS, including data entry and monitoring. 4/1/2015 6/30/2015

8.1.5.2 |Subtask 8.1.5.2: Ensure model fidelity through monitoring of ECEC sites 7/1/2015,  12/31/2017

8.1.5.3 |Subtask 8.1.5.3: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 1 Period 1. 4/1/2015 6/30/2015

8.1.5.4 |Subtask 8.1.5.4: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 1 Period 2. 7/1/2015 9/30/2015

8.1.5.5 |Subtask 8.1.5.5: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 1 Period 3. 9/1/2015,  12/31/2015

8.1.5.6 |Subtask 8.1.5.6: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 1 Period 4. 1/1/2016 3/31/2016

8.1.5.7 |Subtask 8.1.5.7: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 1 Period 5. 4/1/2016 6/30/2016

8.1.5.8 |Subtask 8.1.5.8: Provide annual quality assurance site visits for year one 4/1/2016 6/30/2016

8.1.5.9 |Milestone 8.1.5.9: Provide Annual Site Visit Review Report for Year 1 for each ECEC site. 7/1/2016 9/30/2016

8.1.5.10 |Subtask 8.1.5.10: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 2 Period 1. 7/1/2016 9/30/2016
8.1.5.11 |Subtask 8.1.5.11: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 2 Period 2. 10/1/2016, 12/31/2016
8.1.5.12 |Subtask 8.1.5.12: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 2 Period 3. 1/1/2017 3/31/2017
8.1.5.13 |Subtask 8.1.5.13: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 2 Period 4. 4/1/2017 6/30/2017
8.1.5.14 |Subtask 8.1.5.14: Provide annual quality assurance site visits for year two 4/1/2017 6/30/2017
8.1.5.15 |Milestone 8.1.5.15: Provide Annual Site Visit Review Report for Year 2 for each ECEC site. 7/1/2017 9/30/2017
8.1.5.16 |Subtask 8.1.5.16: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 3 Period 1. 7/1/2017 9/30/2017
8.1.5.17 |Subtask 8.1.5.17: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 3 Period 2. 10/1/2017, 12/31/2017

8.1.5.18 |Subtask 8.1.5.18: Provide at least one quarterly contact with each ECEC site to ensure model fidelity for Year 3 Period 3. 1/1/2018 3/31/2018
8.1.5.19 |Subtask 8.1.5.19: Provide annual quality assurance site visits for year three 1/1/2018 3/31/2018
8.1.5.20 |Milestone 8.1.5.20: Provide Annual Site Visit Review Report for Year 3 for each ECEC site. 4/1/2018 6/30/2018
8.1.6 Milestone 8.1.6: Grant management by PFS Team of each ECEC site under the ELC grant for Project 8. 4/1/2015| 12/31/2017
8.1.6.1 |Subtask 8.1.6.1: Sub-contract quarterly performance and deliverable reports and payment requests for Year 1 Period 1 7/1/2015 7/31/2015

due to PFS team.
8.1.6.2 |Subtask 8.1.6.2: Sub-contract quarterly performance and deliverable reports and payment requests for Year 1 Period 2 10/1/2015,  10/31/2015
due to PFS team.

8.1.6.3 |Subtask 8.1.6.3: Sub-contract quarterly performance and deliverable reports and payment requests for Year 1 Period 3 1/1/2016 1/31/2016
due to PFS team.

8.1.6.4 |Subtask 8.1.6.4: Sub-contract quarterly performance and deliverable reports and payment requests for Year 1 Period 4 4/1/2016 4/30/2016
due to PFS team.

8.1.6.5 |Subtask 8.1.6.5: Sub-contract quarterly performance and deliverable reports and payment requests for Year 1 Period 5 7/1/2016 7/31/2016
due to PFS team.

8.1.6.6  |Milestone 8.1.6.6: Sub-contract annual performance and deliverable reports for Year 1 due to PFS team. 7/1/2016 7/31/2016

8.1.6.7 |Subtask 8.1.6.7: Sub-contract quarterly performance and deliverable reports and payment requests for Year 2 Period 1 10/1/2016, 10/31/2016
due to PFS team.

8.1.6.8 |Subtask 8.1.6.8: Sub-contract quarterly performance and deliverable reports and payment requests for Year 2 Period 2 1/1/2017 1/31/2017
due to PFS team.

8.1.6.9 |Subtask 8.1.6.9: Sub-contract quarterly performance and deliverable reports and payment requests for Year 2 Period 3 4/1/2017 4/30/2017
due to PFS team.

8.1.6.10 |Subtask 8.1.6.10: Sub-contract quarterly performance and deliverable reports and payment requests for Year 2 Period 4 7/1/2017 7/31/2017
due to PFS team.

8.1.6.11 |Milestone 8.1.6.11: Sub-contract annual performance and deliverable reports for Year 2 due to PFS team. 7/1/2017 7/31/2017

8.1.6.12 |Subtask 8.1.6.12: Sub-contract quarterly performance and deliverable reports and payment requests for Year 3 Period 1 10/1/2017,  10/31/2017
due to PFS team.

8.1.6.13 |Subtask 8.1.6.13: Sub-contract quarterly performance and deliverable reports and payment requests for Year 3 Period 2 1/1/2018 1/31/2018
due to PFS team.
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8.1.6.14 |Subtask 8.1.6.14: Sub-contract quarterly performance and deliverable reports and payment requests for Year 3 Period 3 4/1/2018 4/30/2018
due to PFS team.

8.1.6.15 |Milestone 8.1.6.15: Sub-contract annual performance and deliverable reports for Year 3 due to PFS team. 4/1/2018 4/30/2018
8.2 Activity 8.2: Link Family, Friend, and Neighbor Caregivers with community Early Head Start/Head Start programs to share 1/1/2014| 12/31/2017
family engagement strategies, model family engagement practices, and deliver family engagement training.
8.2.1 Task 8.2.1: Plan application process in coordination with Georgia Head Start Association 1/1/2014 6/30/2014
8.2.1.1 |Subtask 8.2.1.1: Identify Early Head Start/Head Start Programs with FFN Caregivers in their immediate communities 1/1/2014 3/31/2014
8.2.1.2 |Subtask 8.2.1.2: Design application, monitoring process, and reporting tools 3/1/2014 6/30/2014
8.2.2 Task 8.2.2: Initial Grant Distribution 6/1/2014| 12/31/2017
8.2.2.1 |Subtask 8.2.2.1: Identify Review Committee 6/1/2014 6/30/2014
8.2.2.2 |Subtask 8.2.2.2: Solicit applications from EHS/HS Programs 6/1/2014 6/30/2014
8.2.2.3  |Subtask 8.2.2.3: Committee reviews and approves applications 7/1/2014 7/31/2014
8.2.2.4  |Milestone 8.2.2.4: Distribute grant awards 8/1/2014 8/30/2014
8.2.3 Task 8.2.3: Ongoing Monitoring, Annual re-applications, and awards 8/1/2014, 12/31/2017
8.2.3.1 |Subtask 8.2.3.1: Mid-year Monitoring 1/1/2015 1/30/2015
8.2.3.2  |Subtask 8.2.3.2: End of year reports due to DECAL 4/30/2015 5/15/2015
8.2.3.3 |Subtask 8.2.3.3: Review annual reports and revise application requirements, as needed 5/15/2015 5/31/2015
8.2.3.4  |Subtask 8.2.3.4: Solicit applications from EHS/HS Programs 6/1/2015 6/30/2015
8.2.3.5 |Subtask 8.2.3.5: Committee reviews and approves applications 7/1/2015 7/31/2015
8.2.3.6  |Milestone 8.2.3.6: Distribute year two grant awards 8/1/2015 8/30/2015
8.2.3.7 |Subtask 8.2.3.7: Mid-year Monitoring 1/1/2015 1/30/2015
8.2.3.8  |Subtask 8.2.3.8: End of year reports due to DECAL 4/30/2016 5/15/2016
8.2.3.9 |Subtask 8.2.3.9: Review annual report and revise application requirements, as needed 5/15/2016 5/31/2016
8.2.3.10 |Subtask 8.2.3.10: Solicit applications from EHS/HS Programs 6/1/2016 6/30/2016
8.2.3.11 |Subtask 8.2.3.11: Committee reviews and approves applications 7/1/2016 7/31/2016
8.2.3.12 |Milestone 8.2.3.12: Distribute year three grant awards 8/1/2016 8/30/2016
8.2.3.13 |Subtask 8.2.3.13: Mid-year Monitoring 1/1/2017 1/30/2017
8.2.3.14 |Subtask 8.2.3.14: End of year reports due to DECAL 4/30/2017 5/15/2017
8.2.3.15 |Subtask 8.2.3.15: Review annual reports and revise application requirements, as needed 5/15/2017 5/31/2017
8.2.3.16 |Subtask 8.2.3.16: Solicit applications from EHS/HS Programs 6/1/2017 6/30/2017
8.2.3.17 |Subtask 8.2.3.17: Committee reviews and approves applications 7/1/2015 7/31/2017
8.2.3.18 |Milestone 8.2.3.18: Distribute year four grant awards 8/1/2017 8/30/2017
8.2.3.19 |Subtask 8.2.3.19: End of year reports due to DECAL 12/1/2017,  12/31/2017

Workforce Knowledge and Competencies (Project 9)

Project Goals/Desired Outcomes:

1. Develop a common, statewide workforce knowledge and competency framework to promote children’s learning and development and improve child outcomes.

2. Ensure that post-secondary coursework for ELD educators includes materials focused on cultural competency and training teachers to serve children with high needs.
3. Increase prospective students’ success and persistence in achieving advanced credentials in early childhood education.

Narrative: Georgia’s Workforce Knowledge and Competency (WKC) Framework is the framework that defines what Georgia’s ELD educators are expected to know and be
able to do when working with young children. Originally developed in 1994, it was last formally revised in 2006. With expert assistance and cross-agency collaboration, the
WKC will undergo a second revision to reflect new research, best practices, cross-sector alignment, the GELDS, and cultural competency. Resources will then be dedicated
to better align post-secondary coursework to the revised WKC. DECAL will also work collaboratively at the state and institution levels to increase articulation between two-
and four-year postsecondary institutions to increase student success and persistence in achieving advanced credentials in early childhood education.

Key Performance Measures:
Selection Criterion Addressed: (D)(1) Workforce knowledge and competency framework and progression of credentials.

Code Outcomes and Subtasks Start Date End Date
9 Project 9 3/1/2014, 12/31/2017
9.1 Milestone 9.1: Revise Georgia's Workforce Knowledge and Competency Framework to align with the Georgia Early 3/1/2014, 12/31/2017

Learning and Development Standards (GELDS), specifically addressing the competencies required to work with ability,
linguistic and culturally diverse families, and expanding the competencies to include home-visiting

9.1.1 Task 9.1.1: Convene theGeorgia's Professional Development Advisory Team to assist in reviewing the WKC 3/1/2014 6/30/2016

9.1.1.1 |Subtask 9.1.1.1: Identify three subcommittees on Cultural Responsiveness, Dual Language Learners, and Home Visiting 4/15/2014 6/15/2014

9.1.1.2 |Subtask 9.1.1.2: Establish calendar of meetings for Georgia Professional Development Advisory Team and sub- 6/15/2014 8/15/2014
committees

9.1.2 Task 9.1.2: Engage a national expert to review the current WKC and facilitate the work of the Georgia Professional 3/15/2014 6/30/2016
Development Advisory Team

9.1.2.1  |Milestone 9.1.2.1: Identify a national expert to lead the competency review and revision 3/15/2014 7/1/2014

9.1.2.2 |Milestone 9.1.2.2: Negotiate and sign a vendor contract with national expert R 10/1/2014

9.1.3 Task 9.1.3: Propose overall revisions to the WKC to align with state and national standards 10/1/2014 2/28/2015
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Code

9.13.1

9.1.3.2

9.1.3.3
9.1.4

9.14.1
9.1.4.2

9.1.4.3
9.15
9.15.1

9.15.2

9.153
9.1.6
9.16.1

9.1.6.2

9.1.6.3
9.1.7
9.1.7.1

9.1.7.2

9.1.7.3
9.1.8

9.1.9

9.1.10
9.1.11
9.1.12

9.2.1
9.211

9.2.1.2
9.2.1.3
9.2.1.4
9.2.15
9.3
9.3.1

Outcomes and Subtasks
Subtask 9.1.3.1: Review and prepare report on current WKC, research, standards and personnel guidelines from
professional organizations and national best practices. Crosswalk competencies with NAEYC, Head Start, GELDS,
Division of Early Childhood (DEC) and CDA Competency Standards and Functional areas
Subtask 9.1.3.2: Present report on findings and recommendations for WKC revisions/additions to full Georgia
Professional Development Advisory Team and facilitate gathering subcommittee feedback
Subtask 9.1.3.3: Revise recommendations based on Advisory Team feedback
Task 9.1.4: Make revisions to the WKC to address competencies needed in serving children from culturally diverse
backgrounds and experiences
Subtask 9.1.4.1: Review and prepare report on current research and national best practices on competencies related to
serving culturally diverse families
Milestone 9.1.4.2: Present report on findings and make recommendations for WKC revisions/additions to Cultural
Competency Subcommittee and facilitate gathering subcommittee feedback
Subtask 9.1.4.3: Revise recommendations based on Cultural Competency Subcommittee feedback
Task 9.1.5: Make revisions to the WKC to address competencies needed in working with dual language learners
Subtask 9.1.5.1: Review and prepare report on current research and national best practices on competencies related to
serving dual language learners
Subtask 9.1.5.2: Present report on findings and make recommendations for WKC revisions/additions to Dual Language
Learner Subcommittee and facilitate gathering subcommittee feedback
Milestone 9.1.5.3: Revise recommendations based on Dual Language Learner Subcommittee feedback
Task 9.1.6: Make revisions to the WKC to competencies on teaching children with disabilities
Subtask 9.1.6.1: Review current research and national best practices on competencies related to serving children with
disabilities.
Subtask 9.1.6.2: Present report on findings and make recommendations for WKC revisions/additions to Teaching
Children with Disabilities Subcommittee and facilitate gathering subcommittee feedback
Subtask 9.1.6.3: Revise recommendations based on Teaching Children with Disabilities Subcommittee feedback
Task 9.1.7: Expand the WKC to include home visiting competencies
Subtask 9.1.7.1: Review and prepare report on proposed competencies for home visitors drafted by the Governor’s Office
for Children and Families, current research and national best practices on competencies related to competencies for
home visitation
Milestone 9.1.7.2: Present report on findings and recommendations for alignment to Home Visiting Subcommittee and
facilitate gathering subcommittee feedback
Subtask 9.1.7.3: Revise recommendations based from Home Visiting Subcommittee feedback
Task 9.1.8: Convene the Professional Development Advisory Team to review final draft of the revised WKC Framework

Milestone 9.1.9: Post to the Bright from the Start (BFTS) website the revised draft of Workforce Knowledge and
Competency Framework for public comment

Milestone 9.1.10: Revise Workforce Knowledge and Competency Framework based on public comment

Milestone 9.1.11: Finalize and post to BFTS and Georgia Training Approval websites he revised Workforce Knowledge
Task 9.1.12: Work with state agencies, postsecondary institutions, and trainers to adopt the new Workforce Knowledge
Activity 9.2: Increase the number of institutional partnerships offering articulated early childhood education coursework
Task 9.2.1: Conduct a survey of existing articulation agreements and efforts to create agreements between Technical
Subtask 9.2.1.1: Contract for a survey of existing articulation agreements between Technical College System of Georgia
institutions, University System of Georgia institutions, and accredited private institutions with early childhood education
teacher preparation programs

Subtask 9.2.1.2: Develop survey instrument

Subtask 9.2.1.3: Conduct Survey

Milestone 9.2.1.4: Prepare report from survey results

Milestone 9.2.1.5: Present findings to Alliance of Education Agency Heads

Activity 9.3: Scale up the capacity of the Professional Development Registry

Task 9.3.1: Post and hire new evaluators and assessors for the Professional Development Registry
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Start Date

10/1/2014

12/1/2014

2/1/2015
3/1/2015

3/1/2015

4/1/2015

6/1/2015
7/1/2015
7/1/2015

8/1/2015

10/1/2015
12/1/2015
12/1/2015

1/1/2016

3/1/2016
4/1/2016
4/1/2016

5/1/2016

7/1/2016
8/1/2016

2/1/2017

3/1/2017
1/1/2017
2/1/2017
7/1/2014
7/1/2014
7/1/2014

1/1/2015
4/1/2015
11/1/2015
2/1/2016
1/1/2014
3/1/2014

End Date
11/30/2014

1/31/2015

2/28/2015
6/30/2015

3/30/2015
5/30/2015

6/30/2015
11/30/2015
7/30/2015

9/30/2015

11/30/2015
3/30/2016
12/31/2015

2/28/2016

3/30/2016
7/30/2016
4/30/2016

6/30/2016

7/30/2016
2/1/2017

2/28/2017

3/1/2017
1/30/2017
12/31/2017
12/31/2016
2/28/2015
12/31/2014

3/31/2015
10/31/2015
1/31/2016
2/28/2016
12/31/2017
7/1/2017
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Supporting Early Childhood Educators (Project 10)

Project Goals/Desired Outcomes:

1. Strengthen the early childhood workforce by increasing the number of ELD educators who receive credentials from postsecondary institutions and professional
development providers aligned with the Workforce Knowledge and Competency Framework.

2. Increase the number and percentage of ELD educators progressing to a higher level of credentials that align with the Workforce Knowledge and Competency Framework
through salary incentives and tuition scholarships.

3. Increase the quality of professional development by creating a professional learning hierarchy that extends beyond basic knowledge transfer, is series-based, and
incorporates mentoring and coaching.

Narrative: DECAL will expand the existing Scholarships and Incentives programs to increase the number of ELD professionals moving up a knowledge and career pathway.
The First and Second programs provide incentives for teachers to navigate through and up the career lattice and obtain their first or a higher credential. The expansion of
the Scholarships Program supports an increase in critical field credentials. In addition, this project also includes the development and implementation of the Georgia
Professional Development Hierarchy (GPDH) to provide more in-depth professional development opportunities (cohort and coaching models) to help educators use
standards, improve teacher child-interactions, and align instruction with formative assessments.

Key Performance Measures: (D)(1) Developing a Workforce Knowledge and Competency Framework and a progression of credentials; (D)(2) Supporting Early Childhood
Selection Criterion Addressed: (D)(2) Supporting early childhood educators.

Code Outcomes and Subtasks Start Date End Date
10 Project 10 1/1/2014| 12/31/2017
10.1 Milestone 10.1: Establish 1st, 2nd and 3rd Levels to provide scholarships to early childhood educators earning their first 1/1/2014| 12/31/2017

ECE credential
10.1.1 Task 10.1.1: Revise existing contract for services related to the management of 1st, 2nd, and 3rd Levels 1/1/2014 3/31/2014
10.1.1.1 |Subtask 10.1.1.1: Revise and define eligibility criteria 2/1/2014 2/28/2014
10.1.2 Task 10.1.2: Launch outreach/marketing campaign for 1st, 2nd and 3rd Levels 4/1/2014,  10/31/2017
10.1.2.1 |Subtask 10.1.2.1: Review and approve all materials 4/1/2014 6/30/2014
10.1.2.2 |Subtask 10.1.2.2: Present at annual Head Start Conference 5/13/2014 5/16/2014
10.1.2.3 |Subtask 10.1.2.3: Official press release from Governor's Officeto announce "Awards for Early Educators” - 1st, 2nd, and 6/1/2014 7/30/2014
3rd Levels
10.1.2.4 |Subtask 10.1.2.4: Commissioner will present to Alliance of Education Agency Heads that includes University System of 4/1/2014 7/30/2014
Georgia and the Technical College of Georgia System
10.1.2.5 |Milestone 10.1.2.5: Email blast to licensed and registered programs announcing "1st, 2nd, and 3rd" 6/1/2014 7/30/2014
10.1.2.6 |Milestone 10.1.2.6: Email blast to stakeholders and cross-sector partners to include Head Start, Pre -K, trade 6/1/2014 7/30/2014

associations and organization, resource and referral agencies, colleges and unversities with ECE teacher preparation
programs, trainers and training organizations announcing program.

10.1.2.7 |Milestone 10.1.2.7: Email blast to registrants in the Professional Dev Registry- target registrants who indicate no post - 6/1/2014 7/30/2014
secondary ed credential
10.1.2.8 |Subtask 10.1.2.8: Submit articles to local industry newletters announcing 1st, 2nd, and 3rd. 6/1/2014 7/30/2014
10.1.2.9 |Subtask 10.1.2.9: Post recipient stories to website 7/1/2014,  12/30/2014
10.1.3 Task 10.1.3: Open rolling application process to eligible applicants and begin issuing payments 7/1/2014, 12/31/2014
10.1.3.1 |Subtask 10.1.3.1: Issue first payments to eligible applicants 7/1/2014 7/31/2014
10.1.4 Task 10.1.4: Evaluate FIRST to ensure effective utilization 1/1/2015| 12/31/2017
10.1.4.1 | Subtask 10.1.4.1: Submit quarterly utilization report 4/1/2015  12/31/2017
10.1.4.2 |Subtask 10.1.4.2: Review quarterly utilization report and make programmatic or outreach adjustments as needed 4/1/2015| 12/31/2017
10.1.4.3 |Subtask 10.1.4.3: Import data from contractor into DECAL data system 3/1/2015,  12/31/2017
10.1.4.4 |Milestone 10.1.4.4: Submit end of year summary report on FIRST utlization and credential attainment 1/1/2015| 12/31/2017
10.1.4.5 |Subtask 10.1.4.5: Review end of year summary report and make programmatic or outreach adjustments as needed 2/1/2015, 12/31/2017
10.1.4.6 |Subtask 10.1.4.6: Evaluate contractor performance for contract renewal on an annual basis through 2017 5/1/2015 6/30/2017
10.2 Activity 10.2: Expand Georgia's tuition-assistance Scholarships Program for early educators; target critical early childhooc 1/1/2014| 12/31/2017
education credentials
10.2.1 Task 10.2.1: Revise existing contract for services related to management of the Scholarships Program 1/1/2014 3/31/2014
10.2.2 Task 10.2.2: Institute enhanced program features 6/30/2014 7/31/2014
10.2.2.1 |Subtask 10.2.2.1: Enhance Scholarships Program reporting capability to add additional inquiries 4/1/2014 6/1/2014
10.2.2.2 |Subtask 10.2.2.2: Test online/website based application 4/1/2014 6/1/2014
10.2.3 Task 10.2.3: Launch outreach/marketing campaign for Scholarships Program 4/1/2014,  10/31/2017
10.2.3.1 |Subtask 10.2.3.1: Target CDA holders for Infant/Toddler Technical Certificate of Credit throughout the life of the grant to 4/1/2014| 10/31/2017
build capacity
10.2.3.2 |Subtask 10.2.3.2: Plan events and recruit institutions of higher ed with ECE teacher preparation programs for annual 5/1/2014 9/30/2014

College Fair at Georgia Association of Young Children (GAYC) annual conference in October
10.2.3.3 |Subtask 10.2.3.3: Host annual College Fair at the Georgia Association of Young Children (GAYC) annual conference in 10/1/2014, 10/31/2014

October
10.2.3.4 |Subtask 10.2.3.4: Email blast to licensed and registered programs 7/1/2014 7/30/2014
10.2.3.5 |Subtask 10.2.3.5: Ongoing presentations at conferences and directly to programs 7/1/2014, 10/31/2017
10.2.4 Task 10.2.4: Accecpt applications and issue payments on a rolling basis based on changes in program features 6/1/2014,  12/31/2017
10.2.5 Task 10.2.5: Evaluate and adjust Scholarships Program to ensure effective utilization 1/1/2015| 12/31/2017
10.2.5.1 |Subtask 10.2.5.1: Evaluate contractor performance for contract renewal on an annual basis through 2017 5/1/2015 6/30/2017
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Code
10.2.5.2
10.2.5.3
10.3

10.3.1
10.3.2
10.3.2.1
10.3.2.2
10.3.3
10.3.3.1
10.3.3.2
10.3.4
10.3.5
10.35.1
10.3.5.2
10.3.5.3
10.3.5.4
10.4
104.1
10.4.2
10.4.3
10.4.4
10.4.4.1
10.4.4.2
10.4.4.3
10.4.5
10.4.6
10.4.7
10.5
10.5.1
10.5.11
10.5.2
10.5.2.1
10.5.3
10.5.3.1
10.5.4
10.5.4.1

Outcomes and Subtasks
Milestone 10.2.5.2: Submit end of year summary report on Scholarships Program utlization and credential attainment
Subtask 10.2.5.3: Review end of year summary report and make programmatic or outreach adjustments as needed
Activity 10.3: Expand the Incentives Program, Georgia's salary bonus program for early childhood educators to target
critical early childhood credentials
Task 10.3.1: Revise existing contract for services related to management of the Incentives Program
Task 10.3.2: Institute enhanced program features
Subtask 10.3.2.1: Enhance Incentives Program reporting capability to add additional queries
Subtask 10.3.2.2: Test online/website based application
Task 10.3.3: Launch outreach/marketing campaign for the Incentives Program
Subtask 10.3.3.1: Email blast to licensed and registered programs
Subtask 10.3.3.2: Ongoing presentations at conferences and directly to programs
Task 10.3.4: Open application period for fall payments and issue payment
Task 10.3.5: Evaluate and adjust the Incentives Program to ensure effective utilization
Subtask 10.3.5.1: Evaluate contractor performance for contract renewal on an annual basis through 2017
Subtask 10.3.5.2: Import data from contractor into DECAL data system biannually
Milestone 10.3.5.3: Submit end of year summary report on the Incentives Program utlization
Subtask 10.3.5.4: Review end of year summary report and make programmatic or outreach adjustments as needed
Activity 10.4: Pilot the professional development hierarchy Tier 3 and 4
Task 10.4.1: Post and hire Learning Community Manager
Task 10.4.2: Train the trainers for Learning Community facilitators
Task 10.4.3: Conduct Tier 3 Professional Learning Communities
Task 10.4.4: Conduct professional development for coaches in Tier 4
Subtask 10.4.4.1: Conduct initial professional development
Subtask 10.4.4.2: Determine needs and conduct follow up professional development for coaches
Subtask 10.4.4.3: Determine needs and conduct follow up professional development for coaches
Task 10.4.5: Implement coaching phase 1
Task 10.4.6: Implement coaching phase 2
Task 10.4.7: Implement coaching phase 3
Activity 10.5: Utilize annual and quarterly reports from FIRST, 2nd Level, 3rd Level, Scholarships and Incentives
Milestone 10.5.1: Publish year one annual report summarizing findings
Subtask 10.5.1.1: Share annual report with relevant stakeholder groups
Milestone 10.5.2: Publish year two annual report summarizing findings
Subtask 10.5.2.1: Share annual report with relevant stakeholder groups
Milestone 10.5.3: Publish year one annual report summarizing findings
Subtask 10.5.3.1: Share annual report with relevant stakeholder groups
Milestone 10.5.4: Publish final report summarizing findings from entire grant period
Subtask 10.5.4.1: Share final report with relevant stakeholder groups

State of Georgia Project Plan Report

Start Date
1/1/2015
2/1/2015
1/1/2014

1/1/2014
6/30/2014
4/1/2014
4/1/2014
4/1/2014
7/1/2014
5/1/2014
8/1/2014
1/1/2015
5/1/2015
3/1/2015
1/1/2015
2/1/2015
3/1/2014
3/1/2014
1/1/2015
6/1/2015
1/1/2015
1/1/2015
1/1/2016
1/1/2017
6/1/2015
6/1/2016
6/1/2017
1/1/2015
1/1/2015
1/1/2015
1/1/2016
1/1/2016
1/1/2017
1/1/2017
10/31/2017
10/31/2017

End Date

12/31/2017
12/31/2017
12/31/2017

3/31/2014
7/31/2014
5/1/2014
5/1/2014
10/31/2017
7/30/2014
10/31/2017
11/30/2014
12/31/2017
6/30/2017
12/31/2017
12/31/2017
12/31/2017
7/31/2017
7/1/2014
6/1/2015
7/31/2017
5/31/2017
12/31/2015
5/31/2016
5/31/2017
7/31/2015
7/31/2016
7/31/2017
12/31/2017
3/31/2015
3/31/2015
3/31/2016
3/31/2016
3/31/2017
3/31/2017
12/31/2017
12/31/2017
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Code Outcomes and Subtasks Start Date End Date

Kindergarten Entry Assessment (KEA) (Project 11)

Project Goals/Desired Outcomes:

(1) Improve the quality of education provided to Georgia's youngest students by identifying where more support, professional development, and/or funding is needed (2)
Link aggregate data to the Statewide Longitudinal Data System (SLDS) to enable state, district, and school administrators and policymakers to address key policy questions
(3) Bridge the ELD and K-3 system by providing data through Georgia's Kindergarten Entry Profile for a robust measure of each child's knowledge and skills at Kindergarten
entry.

Narrative: As an expansion and augmentation of the current GKIDS, Georgia will develop a formal statewide Kindergarten Entry Profile. This profile will be added to the
existing GKIDS administration and will provide data about the skills of children at Kindergarten entry. Results will be provided following an initial period of assessment
within the first six weeks of the academic year. It will be based on direct (structured tasks) and indirect (observational) measures of concepts and skills deemed essential at
the beginning of a student's Kindergarten experience. Although the data will be used primarily by Kindergarten teachers to guide instruction, the information will also be
shared with families during family-teacher conferences to help families better understand the skills of their children and areas of growth at Kindergarten entry. It will assist
the Georgia Department of Education (GaDOE), districts, and schools in strategically planning policy and professional learning opportunities for Kindergarten teachers. It
will also help the K-12 educational system determine additional resources and supports needed to ensure that each child succeeds. Similarly, the information will be used
by DECAL to inform policies and professional learning needs for the state's ELD programs.

Key Performance Measures: N/A
Selection Criterion Addressed: (E)(1) Kindergarten Entry Assessment.

Code Outcomes and Subtasks Start Date End Date
11 Project 11 1/1/2014| 12/31/2017
11.1 Activity 11.1: Hire KEA Assessment Specialist 3/17/2014 8/1/2014
11.1.1 Task 11.1.1: Develop and finalize job description 3/17/2014 5/19/2014
11.1.2 Task 11.1.2: Advertise and interview applicants 5/22/2014 6/27/2014
11.1.3 Task 11.1.3: Superintendent and State Board of Education approval 7/17/2014 7/17/2014
11.1.4 Milestone 11.1.4: KEA Assessment Specialist begins 8/1/2014 8/1/2014
11.2 Activity 11.2: Procure Test Development Services 3/1/2014 9/1/2014
11.2.1 Task 11.2.1: Develop Request for Proposals (RFP) 3/1/2014 6/27/2014
11.2.2 Milestone 11.2.2: Release RFP 7/14/2014 8/1/2014
11.2.3 Task 11.2.3: Evaluate proposals 9/1/2014 9/19/2014
11.2.4 Milestone 11.2.4: Superintendent and State Board of Education approval 9/23/2014,  10/10/2014
11.25 Milestone 11.2.5: Award Contract 10/1/2014,  10/24/2014
11.3 Activity 11.3: Finalize Contractor Statement of Work 10/1/2014,  10/31/2014
11.4 Activity 11.4: Establish KEA Development Committee 10/10/2014 11/7/2014
115 Activity 11.5: Analyze Articulation of GELDS and CCGPS 10/1/2014,  11/28/2014
11.5.1 Task 11.5.1: Analyze alignment of GELDS and GKIDS 10/1/2014, 11/28/2014
11.5.2 Task 11.5.2: Verify alignment of GKIDS and CCGPS 10/1/2014,  11/28/2014
11.6 Activity 11.6: Conduct comprehensive literature review 10/1/2014, 11/28/2014
11.7 Activity 11.7: Identify essential concepts and skills 10/15/2014,  12/12/2014
11.7.1 Task 11.7.1: Develop KEA blueprint/specifications 10/15/2014| 12/12/2014
11.7.1.1 |Subtask 11.7.1.1: Group essential concepts and skills by domain 10/15/2014,  12/12/2014
11.7.1.2 |Subtask 11.7.1.2: Determine best assessment method (direct/indirect) 11/3/2014, 12/12/2014
11.7.2 Task 11.7.2: Develop task item/protocol specifications 11/17/2014,  12/31/2014
11.8 Activity 11.8: Develop task items and protocols 12/15/2014 6/30/2015
11.8.1 Task 11.8.1: GaDOE internal review 2/2/2015 2/6/2015
11.8.2 Task 11.8.2: KEA Development Committee review 2/11/2014 2/12/2015
11.8.3 Task 11.8.3: Develop administration protocols and policies 12/15/2014 2/12/2015
11.9 Activity 11.9: Initial pilot in Pre-K classrooms 4/15/2015 6/30/2015
11.9.1 Task 11.9.1: Train participating Pre-K teachers 4/15/2015 5/1/2015
11.9.2 Milestone 11.9.2: Conduct pilot 5/4/2015 5/15/2015
11.9.3 Task 11.9.3: Analyze pilot data 5/25/2015 6/15/2015
11.9.3.1 |Subtask 11.9.3.1: Initial Pilot Technical Brief 6/16/2015 6/30/2015
11.10 Milestone 11.10: Pilot Item Data Review 7/8/2015 7/8/2015
11.11 Activity 11.11: Revise task items and protocols 7/9/2015 6/7/2016
11.11.1 |Task 11.11.1: GaDOE internal review 7/15/2015 7/31/2015
11.11.2 |Task 11.11.2: KEA Development Committee review 8/3/2015 6/7/2016
11.12 Activity 11.12: Field test in sample of kindergarten classrooms 8/10/2015  10/27/2015
11.12.1 |Task 11.12.1: Train participating kindergarten teachers 8/10/2015 8/21/2015
11.12.2 |Task 11.12.2: Conduct field test 9/7/2015 9/25/2015
11.12.3 |Task 11.12.3: Analyze field test data 9/28/2015 10/9/2015
11.12.3.1 |Subtask 11.12.3.1: Field Test Technical Brief 10/12/2015  10/23/2015
11.13 Milestone 11.13: Fall Field Test Item Data Review 10/27/2015  10/27/2015
11.14 Activity 11.14: Develop training and scoring modules 7/15/2015 4/20/2016
11.14.1 |Task 11.14.1: Outline modules specifications 7/15/2015 8/21/2015
11.14.2 Milestone 11.14.2: Contract, if needed, for training and scoring videos 8/13/2015 8/13/2015
11.14.3 |Task 11.14.3: Build modules 8/24/2015 3/18/2016
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Code Outcomes and Subtasks Start Date End Date
11.14.3.1 Subtask 11.14.3.1: KEA Development Committee review of modules 3/22/2016 3/22/2016
11.14.3.2 |Subtask 11.14.3.2: Participating fall field test Kindergarten teacher review of modules 8/24/2015 3/18/2016
11.14.3.3 |Subtask 11.14.3.3: Refine modules based on feedback 3/24/2016 4/20/2016
11.15 Activity 11.15: Field test in Pre-K classroom 4/25/2016 6/7/2016
11.15.1 | Task 11.15.1: Train participating Pre-K teachers 4/25/2016 5/6/2016
11.15.1.1 |Subtask 11.15.1.1: Utilize training and scoring modules in a portion of training to assess utility 4/25/2016 5/6/2016
11.15.2 |Task 11.15.2: Conduct field test 5/9/2016 5/20/2016
11.15.3 |Task 11.15.3: Analyze field test data 5/23/2016 6/3/2016
11.15.3.1 |Subtask 11.15.3.1: Field Test Technical Brief 6/6/2016 6/10/2016
11.15.4 Milestone 11.15.4: Field Test Item Data Review 6/7/2016 6/7/2016
11.16 Activity 11.16: Develop score report protocols and structures 11/17/2015 8/5/2016
11.16.1 |Milestone 11.16.1: KEA Development Committee review of proposed reports 6/7/2016 6/7/2016
11.16.2 | Task 11.16.2: Finalize score report protocols and structures 6/8/2016 8/5/2016
11.17 Activity 11.17: Refine all KEA protocols 5/2/2016 7/22/2016
11.17.1 | Task 11.17.1: Refine item task and protocols 6/8/2016 7/22/2016
11.17.2 |Task 11.17.2: Refine administration procedures and policies 6/8/2016 7/22/2016
11.17.3 | Task 11.17.3: Prepare for launch 5/2/2016 7/22/2016
11.18 Milestone 11.18: Launch KEA in Sample of Kindergarten Classrooms 7/25/2016 1/6/2017
11.18.1 | Task 11.18.1: Train participating kindergarten teachers 7/25/2016 8/26/2016
11.18.2 |Task 11.18.2: Conduct inaugral administration 8/15/2016 1/6/2017
11.18.3 | Milestone 11.18.3: Benchmark KEA profile indicator 11/3/2016 11/4/2016
11.18.4 |Task 11.18.4: Issue inaugural KEA profile scores 11/16/2016/ 11/16/2016
11.18.5 |Milestone 11.18.5: Import data into Statewide Longitudinal Data System (SLDS) 11/17/2016,  11/17/2016
11.18.6 |Task 11.18.6: Summarize test data 11/17/2016| 11/17/2016
11.18.6.1 Subtask 11.18.6.1: Technical Report 11/29/2016 12/9/2016
11.18.7 |Milestone 11.18.7: Train participating teachers on score interpretation and usage to guide instruction 11/7/2016 12/9/2016
11.18.8 | Task 11.18.8: Survey participating kindergarten teachers 10/24/2016,  12/21/2016
11.18.8.1 |Subtask 11.18.8.1: Summarize survey results 12/22/2016 1/6/2017
11.19 Activity 11.19: Refine and finalize all protocols 1/9/2017 7/14/2017
11.19.1 |Task 11.19.1: Refine item task and protocols 1/9/2017 6/30/2017
11.19.2 | Task 11.19.2: Refine administration procedures and policies 1/9/2017 6/30/2017
11.19.3 |Task 11.19.3: Refine training and scoring modules 1/9/2017 6/30/2017
11.19.4 | Task 11.19.4: Refine score report protocols and structures 1/9/2017 6/30/2017
11.19.5 |Milestone 11.19.5: Prepare for operational rollout 3/15/2017 7/14/2017
11.20 Activity 11.20: Establish technical quality 4/1/2014,  12/31/2017
11.20.1 |Task 11.20.1: Engage Georgia Technical Advisory Committee on quarterly basis 6/26/2014| 12/31/2017
11.20.2 | Task 11.20.2: Develop validity framework 1/2/2015 2/27/2015
11.20.2.1 |Subtask 11.20.2.1: Determine validity studies to include timing and data needed 1/2/2015 2/27/2015
11.20.2.2 |Subtask 11.20.2.2: Conduct validity studies based on established schedule 2/27/2015  12/31/2017
11.20.3 |Task 11.20.3: Determine reliability studies to include timing and type 1/2/2015 2/27/2015
11.20.3.1 |Subtask 11.20.3.1: Conduct reliability studies based on established schedule 2/27/2015  12/31/2017
11.20.4 |Task 11.20.4: Synthesize validity and reliabiilty studies into technical report 2/27/2015| 12/31/2017
11.21 Milestone 11.21: Operational Launch 7/17/2017,  12/31/2017
11.21.1 |Task 11.21.1: Train kindergarten teachers statewide 7/19/2017 8/31/2017
11.21.1.1 Subtask 11.21.1.1: Launch training and scoring modules statewide 7/19/2017 8/31/2017
11.21.1.2 |Subtask 11.21.1.2: Provide on-going administration support to districts and schools 7/19/2017 10/6/2017
11.21.2 | Task 11.21.2: Conduct inaugral statewide administration 8/14/2017 10/6/2017
11.21.3 |Task 11.21.3: Issue KEA profile scores 8/14/2017 10/6/2017
11.21.3.1 Subtask 11.21.3.1: Train kindergarten teachers on score interpretation and utility for instruction 9/25/2017,  12/31/2017
11.21.4 |Task 11.21.4: Import data into Statewide Longitudinal Data System (SLDS) 8/31/2017 10/9/2017
11.22 Activity 11.22: Monitor implementation 7/17/2017,  12/31/2017
11.22.1 |Task 11.22.1: Provide on-going administration support to districts and schools 7/17/2017| 12/31/2017
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Unified Data Systems (Project 12)

Project Goals/Desired Outcomes:
Expand the collection of Essential Data Elements to generate information that is timely, relevant, accessible, and easy for stakeholders to use for continuous improvement
and decision making.

Narrative: Through its existing and proposed work, Georgia will emerge from the grant period with a data system that will help improve instruction, practice, service, and
policy. While complying with all federal and state laws, Georgia will expand the number of programs in the Cross Agency Child Data System, enable uniform data collection
and easy entry of the Essential Data Elements by Participating State Agencies and Participating Programs, and facilitate the exchange of data among Participating State
Agencies. With this work, the state will be able to generate information that is timely, relevant, accessible, and easy for educators and parents to use for continuous
improvement and decision. With the expansion of the operational systems proposed in this grant, Georgia will be able to provide timely and relevant information to a
variety of stakeholders about children during their years prior to Pre-K.

Key Performance Measures: N/A
Selection Criterion Addressed: (E)(2) Early learning data systems.

Code Outcomes and Subtasks Start Date End Date
12 Project 12 1/1/2014| 12/31/2017
12.1 Activity 12.1: Complete Phase 2 of the Cross Agency Data System (CACDS) 6/1/2014 4/1/2016
12.1.1 Task 12.1.1: DHS - Add additional data sources from Department of Human Services (DHS) - TANF and SNAP 6/1/2014 4/1/2016
12.1.1.1 |Milestone 12.1.1.1: Obtain signed legal agreement between DHS and DECAL 6/1/2014, 12/31/2014
12.1.1.2 |Subtask 12.1.1.2: Finalize DHS data field requirements 6/1/2014, 12/31/2014
12.1.1.3 |Subtask 12.1.1.3: Complete design phase for DHS data 10/1/2014 5/31/2015
12.1.1.4 |Subtask 12.1.1.4: Complete construction of SSIS jobs and SQL procedures for DHS data import 6/1/2015, 12/31/2015
12.1.1.5 |Subtask 12.1.1.5: Complete testing of DHS feed 1/1/2016 3/31/2016
12.1.1.6 |Milestone 12.1.1.6: Move DHS feed to production 4/1/2016 4/1/2016
12.1.2 Task 12.1.2: DPH - Add additional data sources from Department of Public Health (IDEA Part C and Children's First 6/1/2014 4/1/2016

Records)
12.1.2.1 |Subtask 12.1.2.1: Obtain signed legal agreement between DPH and DECAL 6/1/2014, 12/31/2014
12.1.2.2 |Subtask 12.1.2.2: Finalize DPH data field requirements 6/1/2014, 12/31/2014
12.1.2.3 |Subtask 12.1.2.3: Complete design phase for DPH data 10/1/2014 5/31/2015
12.1.2.4 |Subtask 12.1.2.4: Complete construction of SSIS jobs and SQL procedures for DPH data import 6/1/2015, 12/31/2015
12.1.2.5 |Subtask 12.1.2.5: Complete testing of DPH feed 1/1/2016 3/31/2016
12.1.2.6 |Milestone 12.1.2.6: Move DPH feed to production 4/1/2016 4/1/2016
12.1.3 Task 12.1.3: DOE - Add additional data sources from Department of Education (IDEA Part B) 6/1/2014 4/1/2016
12.1.3.1 |Subtask 12.1.3.1: Finalize data agreement between DOE and DECAL 6/1/2014, 12/31/2014
12.1.3.2 |Subtask 12.1.3.2: Finalize DOE data field requirements 6/1/2014, 12/31/2014
12.1.3.3 |Subtask 12.1.3.3: Complete design phase for DOE data 10/1/2014 5/31/2015
12.1.3.4 |Subtask 12.1.3.4: Complete construction of SSIS jobs and SQL procedures for DOE data import 6/1/2015,  12/31/2015
12.1.3.5 |Subtask 12.1.3.5: Complete testing of DOE feed 1/1/2016 3/31/2016
12.1.3.6 |Milestone 12.1.3.6: Move DOE feed to production 4/1/2016 4/1/2016
12.1.4 Task 12.1.4: HS - Add assessment data from Head Start programs to the Cross Agency Child Data System 6/1/2015 7/1/2017
12.1.4.1 |Subtask 12.1.4.1: Recommendations from Comprehensive Assessment Task Force about what HS data to collect 6/1/2015, 12/31/2015
12.1.4.2 |Subtask 12.1.4.2: Update data sharing agreements to include assessment data 6/1/2015 5/31/2016
12.1.4.3 |Subtask 12.1.4.3: Complete design phase for Head Start assessment data 6/1/2016 9/30/2016
12.1.4.4 |Subtask 12.1.4.4: Complete construction of SSIS jobs and SQL procedures for Head Start assessment data import 10/1/2016 3/31/2017
12.1.4.5 |Subtask 12.1.4.5: Complete testing of Head Start assessment data feeds 4/1/2017 6/30/2017
12.1.4.6 |Milestone 12.1.4.6: Move Head Start assessment feeds to production 7/1/2017 7/1/2017
12.15 Task 12.1.5: Establish cross agency data governance structure 3/1/2014, 12/31/2017
12.1.5.1 |Subtask 12.1.5.1: Identify a Data Management Committee to oversee the policy and data implications of CACDS 3/1/2014 4/1/2014
12.1.5.2 |Subtask 12.1.5.2: Convene Data Management Committee to establish and refine data governance protocols 6/1/2014, 12/31/2017
12.2 Activity 12.2: Provider Self Service 8/1/2014 1/1/2017
12.2.1 Task 12.2.1: Complete Phase 1 of Provider Self Service 8/1/2014 4/1/2015
12.2.1.1 |Subtask 12.2.1.1: Complete requirements for login and password maintenance for multiple owners, owner and site 8/1/2014 9/30/2014
information updates, and fee payments
12.2.1.2 |Subtask 12.2.1.2: Complete design for login and password maintenance for multiple owners, owner and site information 10/1/2014, 11/30/2014
updates, and fee payments
12.2.1.3 |Subtask 12.2.1.3: Complete construction for login and password maintenance for multiple owners, owner and site 12/1/2014 2/28/2015
information updates, and fee payments
12.2.1.4 |Subtask 12.2.1.4: Complete testing for login and password maintenance for multiple owners, owner and site information 3/1/2015 3/31/2015
updates, and fee payments
12.2.1.5 |Milestone 12.2.1.5: Phase 1 rollout of login and password maintenance for multiple owners, owner and site information 4/1/2015 4/1/2015
updates, and fee payments
12.2.2 Task 12.2.2: Complete Phase 2 of Provider Self Service 3/1/2015 7/1/2015
12.2.2.1 |Subtask 12.2.2.1: Complete requirements for payment of enforcement fines 3/1/2015 3/31/2015
12.2.2.2 |Subtask 12.2.2.2: Complete design for payment of enforcement fines 4/1/2015 4/30/2015
12.2.2.3 |Subtask 12.2.2.3: Complete construction for payment of enforcement fines 5/1/2015 5/31/2015
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Code
12.2.2.4
12.2.2.5
12.2.3
12.2.3.1
12.2.3.2
12.2.3.3
12.2.3.4
12.2.35
12.2.4
12.2.4.1
12.2.4.2
12.2.4.3
12.2.4.4
12.2.4.5
12.2.5
12.25.1
12.2.5.2
12.2.5.3
12.2.5.4
12.2.55
12.2.6
12.2.6.1
12.2.6.2
12.2.6.3
12.2.6.4
12.2.6.5
12.2.7
12.2.7.1
12.2.7.2
12.2.7.3
12.2.7.4
12.2.7.5
12.2.8
12.2.8.1
12.2.8.2
12.2.8.3
12.2.8.4
12.2.8.5
12.2.9
12.2.9.1
12.2.9.2
12.2.9.3
12.2.9.4
12.2.9.5
12.2.9.6
12.2.10
12.2.11
12.2.11.1
12.3
12.3.1
12.3.1.1
12.3.1.2
12.3.2
12.3.3
12.3.4
12.3.5
12.3.6
12.3.6.1
12.3.7
12.3.7.1

Outcomes and Subtasks
Subtask 12.2.2.4: Complete testing for payment of enforcement fines
Milestone 12.2.2.5: Deploy Phase 2
Task 12.2.3: Complete Phase 3 of Provider Self Service
Subtask 12.2.3.1: Complete requirements for Criminal Records Check enhancements
Subtask 12.2.3.2: Complete design for Criminal Records Check enhancements
Subtask 12.2.3.3: Complete construction for Criminal Records Check enhancements
Subtask 12.2.3.4: Complete testing for Criminal Records Check enhancements
Milestone 12.2.3.5: Deploy Phase 3
Task 12.2.4: Complete Phase 4 of Provider Self Service
Subtask 12.2.4.1: Complete requirements for Accident/Incident reporting
Subtask 12.2.4.2: Complete design for Accident/Incident reporting
Subtask 12.2.4.3: Complete construction for Accident/Incident reporting
Subtask 12.2.4.4: Complete testing for Accident/Incident reporting
Milestone 12.2.4.5: Deploy Phase 4
Task 12.2.5: Complete Phase 5 of Provider Self Service
Subtask 12.2.5.1: Complete requirements for Amendments requests
Subtask 12.2.5.2: Complete design for Amendments requests
Subtask 12.2.5.3: Complete construction for Amendments requests
Subtask 12.2.5.4: Complete testing for Amendments requests
Milestone 12.2.5.5: Deploy Phase 5
Task 12.2.6: Complete Phase 6 of Provider Self Service
Subtask 12.2.6.1: Complete requirements for Variance/Waiver requests
Subtask 12.2.6.2: Complete design for Variance/Waiver requests
Subtask 12.2.6.3: Complete construction for Variance/Waiver requests
Subtask 12.2.6.4: Complete testing for Variance/Waiver requests
Milestone 12.2.6.5: Deploy Phase 6
Task 12.2.7: Complete Phase 7 of Provider Self Service
Subtask 12.2.7.1: Complete requirements for Exemption requests
Subtask 12.2.7.2: Complete design for Exemption requests
Subtask 12.2.7.3: Complete construction for Exemption requests
Subtask 12.2.7.4: Complete testing for Exemption requests
Milestone 12.2.7.5: Deploy Phase 7
Task 12.2.8: Complete Phase 8 of Provider Self Service
Subtask 12.2.8.1: Complete requirements for Closure requests
Subtask 12.2.8.2: Complete design for Closure requests
Subtask 12.2.8.3: Complete construction for Closure requests
Subtask 12.2.8.4: Complete testing for Closure requests
Milestone 12.2.8.5: Deploy Phase 8
Task 12.2.9: Complete CCR&R and Subsidy Case Worker Portal
Subtask 12.2.9.1: Gather CCR&R and Subsidy Case Worker Portal requirements
Subtask 12.2.9.2: Complete requirements for CCR&R and Subsidy Case Worker Portal
Subtask 12.2.9.3: Complete design for CCR&R and Subsidy Case Worker Portal
Subtask 12.2.9.4: Complete construction for CCR&R and Subsidy Case Worker Portal
Subtask 12.2.9.5: Complete testing for CCR&R Portal
Milestone 12.2.9.6: Deploy CCR&R and Subsidy Case Worker Portal
Task 12.2.10: Complete changes to DECAL website provider search
Task 12.2.11: Evaluate quality and utilization of Provider Self Service through stakeholder feedback meetings
12.2.11.1: Prioritize and deliver enhancements based on stakeholder feedback
12.3: Training System
12.3.1: Gather Phase 2 Requirements
12.3.1.1: Identify key stakeholders
12.3.1.2: Schedule meetings with key stakeholders identified in 12.3.1.1
12.3.2: Complete Phase 2 Requirements and user screens
12.3.3: Complete iterative development
12.3.4: Complete final User Acceptance Testing
12.3.5: Move to production
12.3.6: Evaluate quality and utilization of training system through stakeholder feedback meetings
12.3.6.1: Prioritize and deliver enhancements based on stakeholder feedback
12.3.7: Evaluate quality and utilization of training system through stakeholder feedback meetings
12.3.7.1: Prioritize and deliver enhancements based on stakeholder feedback
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Start Date
6/1/2015
7/1/2015
5/1/2015
5/1/2015
8/1/2015
9/1/2015

12/1/2015
1/1/2016
8/1/2015
8/1/2015
9/1/2015

10/1/2015

12/1/2015
1/1/2016
1/1/2016
1/1/2016
2/1/2016
3/1/2016
4/1/2016
5/1/2016
2/1/2016
2/1/2016
3/1/2016
4/1/2016
5/1/2016
6/1/2016
6/1/2016
6/1/2016
7/1/2016
8/1/2016
9/1/2016

10/1/2016
7/1/2016
7/1/2016
8/1/2016
9/1/2016

10/1/2016

11/1/2016
3/1/2016
3/1/2016
5/1/2016
8/1/2016
9/1/2016

12/1/2016
1/1/2017
3/1/2015
1/1/2016
7/1/2016
7/1/2014
7/1/2014

11/1/2014
1/1/2015
5/1/2015
8/1/2015
8/1/2016

10/1/2016

10/1/2016
2/1/2007
6/1/2016
1/1/2007

End Date
6/30/2015
7/1/2015
1/1/2016
7/31/2015
8/31/2015
11/30/2015
12/31/2015
1/1/2016
1/1/2016
8/31/2015
9/30/2015
11/30/2015
12/31/2015
1/1/2016
5/1/2016
1/31/2016
2/29/2016
3/31/2016
4/30/2016
5/1/2016
6/1/2016
2/29/2016
3/31/2016
4/30/2016
5/31/2016
6/1/2016
10/1/2016
6/30/2016
7/31/2016
8/31/2016
9/30/2016
10/1/2016
11/1/2016
7/31/2016
8/31/2016
9/30/2016
10/31/2016
11/1/2016
1/1/2017
6/30/2016
7/31/2016
8/31/2016
11/30/2016
12/31/2016
1/1/2017
1/1/2017
6/30/2016
711/2017
7/1/2017
12/31/2014
12/31/2014
4/30/2015
7/31/2015
7/30/2016
9/30/2016
10/1/2016
1/31/2017
711/2017
12/31/2016
711/2017
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