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(A)(3)-1: Memorandum of Understanding

DELAWARE
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU?) is entered into by and between Delaware Department of
Education (DOE) (“Lead Agency”) and the Delaware Departments of Services to Clildren, Youth and
Their Families (DSCYI?) and Health and Social Services (DHSS) (“Participating State Agency™). The
purpose of this agreement is to establish a framework of collaboration, as well as to articulate specific
roles and responsibilities tn support of the State in its implementation of an approved Race to the Top-

Early Learning Challenge grant project.

I. ASSURANCES

The Participating State Agency hercby certifies and represents that it:
1) Agrees to be a Participating State Agency and will implement those portions of the State Plan indicated
in Exhibit I, if the State application is funded:
2) Agrees to use, to the extent applicable and consistent with the State Plan and Exhibit I:
(a) A set of statewide Early Learning and Development Standards;
(b) A set of statewide Program Standards;
(¢) A statewide Tiered Quality Rating and Improvement System; and
(d) A statewide Workforce Knowledge and Competency Framework and progression of
credentials.
(Please note that Participating State Agencies must provide these assurances in order for the
State to be eligible for a Race to the Top-Early Learning Challenge grant.)
3) Has all requisite power and authority to execute and fulfill the terms of this MOU:
4) Is tamiliar with the State’s Race to the Top-Early Learning Challenge grant application and is
supportive of and cominitted to working on all applicable portions of the State Plan;
5) Wili provide a Final Scope of Work only if the State’s application is funded and will do so in a timely
fashion but no later than 90 days after a grant is awarded; and will describe the Participating State
Agency’s specific goals, activities, timelines, budgets, and key personnel (“Participating State Agency
Plan™) in a manner that is consistent with the Preliminary Scope of Work (Exhibit 1), with the Budget
included in section VIII of the State Plan (including existing funds, if any, that the Participating State
Agency 1s using for activities and services that help achieve the outcomes of the State Plan; and
6) Will comply with all of the terms of the Race to the Top-Early Learning Challenge Grant, this
agreement, and all applicable IFederal and State laws and regulations, including laws and regulations
applicable to the Race to the Top-Early Learning Challenge program, and the applicable provisions of
EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 85, 86, 97, 98 and 99).

[I. PROJECT ADMINISTRATION

A. PARTICIPATING STATE AGENCY RESPONSIBILITIES
in assisting the Lead Agency in implementing the tasks and activities described in the State’s Race to the

Top-Early Learning Challenge grant application, the Participating State Agency wil}:

1) Implement the Participating State Agency Scope of Work as identified in Exhibit I of this agreement;
2) Abide by the governance structure outlined in the State Plan:

3) Abide by the Participating State Agency’s Budget included in section VIII of the State Plan (including
the existing funds from Federal, State, private and local sources, if any, that the Participating State
Agency 1s using to achieve the outcomnes in the RTT-ELC State Plan);
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4) Actively participate in all relevant meetings or other events that are organized or sponsored by the
State, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human
Services (“HHS™);

5} Post to any Web site specificd by the State, ED, or HIIS, in a timely manncr, all non-proprietary
products and fcssons learned developed using Federal funds awarded under the RTT-ELC grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS:

7) Be responsive to State, ED, or HHS requests for projeet information including on the status of the
project, project iimpicinentation, outcomes, and any problems anticipated or encountered, consistent with
applicable local, Statc and Federal privacy laws.

B. LEAD AGENCY RESPONSIBILITIES
In assisting the Participating State Agencics in implementing their tasks and activitics described in the

State’s Race to the Top-Early Learning Challenge application, the Lead Agency will:

1) Work collaboratively with, and support the Participating State Agency in carrying out the Participating
State Agency Scope of Work, as identified in Exhibit I of this agreement;

2) Timely award the portion of Race to the Top-Early Learning Challenge grant funds designated for the
Participating State Agency in the State Plan during the course of the project period and in accordance
with the Participating Stale Agency’s Scope of Work, as identified in Exhibit I, and in accordance with
the Participating State Agency’s Budget, as identified in section V1II of the State’s application;

3) Provide fcedback on the Participating State Agency’s status updatcs, any interim reports, and project
plans and products;

4) Keep the Participating Statc Agency informed of the status of the State’s Race to the Top-Early
Learning Challenge grant project and seek input from the Participating State Agency, where applicable,
through the governance structure outlined in the State Plan;

5) Facilitate coordination across Participating State Agencies necessary to implement the State Plan; and
0) Identity sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES
I') The Lead Agency and the Participating State Agency will each appoint a key contact person for the

Race to the Top-Early Learning Challenge grant.

2) These key contacts from the Lead Agency and the Participating State Agency will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan and governance
structure.,

3) Lead Agency and Participating State Agency personnel will work together to determiine appropriate
tnmelines for project updates and status reports throughout the grant period.

4) Lead Agency and Participating State Agency personnel will negotiate in good faith toward achieving
the overall goals of the State’s Race to the Top-Early Learning Challenge grant, including when the State
Plan requires modifications that affect the Participating State Agency, or when the Participating State
Agency’s Scope of Work requires modifications.

D. STATE RECOURSE IN THE EVENT OF PARTICIPATING STATE AGENCY’S FAILURE
TO PERFORM

[f the Lead Agency determines that the Participating State Agency is not meeting its goals, timelincs,
budget, or annual targets, or is in some other way not fulfilling applicable requirements, the Lead Agency
will take appropriate enforcement action, which could include initiating a collaborative process by which
to aftempt 1o resolve the disagreements between the Lead Agency and the Participating State Agency, ot
initiating such enforcement measures as are available to the Lead Agency, under applicable State or
IF'ederal law.
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EXHIBIT I —- PARTICIPATING STATE AGENCY SCOPE OF WORK

The Participating State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commits to undertake the tasks and activities described in detail below.

Selection
Criterion

| Participating Party

n I.I'-'

' Type of Participation

| Example Row—

- shows an example
of criterion (B)(1)
Jor the State
agency that

o State-funded preschool

o [DEA preschool special ed

o Head Start Collab Office

Representatives from each program are Sitting
on the state committee to define statewide QRIS
program standards

o H&ad Start Collab Office

Responsible for cross-walking Head Start
performance standards with the new Program

Delaware Stars Director (DIEEC)
Stars Contract Manager (DOE)

Head Start Collab Director (DOE) |
| Child Care LICEHSIHE Admin :
 (DSCYF)

2) Child Care Administrator
(DHSS)

+ Child Care Licensing Admin

(DSCYF)

Delaware Stars Director (DIEEC)

3) IDEA/619 (DOE)
Delaware Stars Director (DIEEC)

2)

3)

1 Stars Contract Manager (DOE) |

oVversees state- Standards
| funded preschool,
| IDEA, and Head |
| Start Collab Oﬁif;fg
(B)(1) 1) CCDF Administrator (DHSS) i. Representatives from each program are
Delaware Stars Director (DIEEC) members of the Delaware Stars |
Chiid Care Licensing Admin Management Team; responstbie for
(DSCYF) providing oversight on the standards,
Stars Contract Manager (DOE) operation, and evaluation of Stars;
| Level 5 Stars Program (DOE)
2) Delaware Stars Staft (DIEEC) 2. The child care licensing staf{l and staff
Child Care Licensing Staff that monitor unlicensed early
(DSCYT) childhood programs are responsible for
Child Care Subsidy Monitors offering outreach for Stars with early
(DIHSS) learning and development programs;
IDEA/619 (DOE) holding quarterly meetings between
| ECAP Admunistrator (DOE) licensors, monitors and Stars staff to
T enhance collaboration o
(B)(2) 1) CCDF Administrator (DIHSS) 1) Responsible for bringing 100% of child

care centers that serve high-need
children ages birth to five and receive
purchase of care (POC) mto Delaware
Stars through marketing and incentives
that increase the POC slots in Star 3,4,
and 5 programs; placing a priority on
centers currently serving children
receiving POC in Delaware Stars
Responsibie for recruiting family child
care providers serving concentrations
of high-need children recetving POC
through outreach by child care
licensing, POC and Stars’ staff

Responsible for developing an
alternate pathway 1n Stars for 619 and

“Thtle I preschool programs operating in
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(B)()

| Delaware Stars Director (DIEEC)

| Flead Start Collab Director (DOIZ)

Child Care Licensing
Admmistrator (DSCYF)
Stars Contract Manager (DOE)

of Stars by an external evaluator, as
members of the Delaware Stars
Management Team

g?;:l;?; i Participating Party Type of Participation _
| LEA representatives public schools while encouraging these
exempt programs (o become licensed |
by OCCL i
4) ECAP Administrator (DOE) 4) Engaging state pre-K providers in Stars |
by modifying contract requirements to
i require participation
3 IDEA/GT9 (DOL) 5) Responsible for strengthening the
IDEA Part C (DHSS) access of children receiving Part C and
Delaware Stars Director (DIEEC) | B to centers and homes that participate
in Stars by a) educating families on the
benelits of selecting Stars programs
and b) having representatives from
cach program work to improve Stars
programs’ ability to serve children with |
special needs by collaborating to offer |
e technical assistance to Stars programs |
(B)(3) | & 2) CCDF Adininistrator 1) Participating 1n a technical assistance
| (DHSS) | advisory commitiee to monitor and
' Delaware Stars Director (DIEEC) coordinate technical assistance
Child Care Licensing (DSCYF) resources; exploring opportunities to
Head Start Collab Director (IDOE) consolidate technical assistance
Delaware Institute for Excellence Inttiatives to increase effectiveness and
i Early Childhood (DIEEC) impact on high-need children
Parents as Teachers (DOE) 2) Participaie in the Stars communication
Simart Start Home Visiting and outreach campaign under the
+ (DHSS) leadershup of the Governor’s Office
(B)(4) 1) Purchase of Care (DIISS) 1) Providing outreach to families to
Office of Child Care Licensing improve understanding about the
(DSCYF) importance of high quality early
+ [{ead Start Collab (DOE) childhood programs as defined by
ECAP (DOE) Delaware Stars
IDEA Part C (IDHSS)
IDEA /619 (DOE)
Child & Adult Care Food
| Prograin (DOE)
' Parents as Teachers (DOE)
Smart Start Home Visiting |
(DHSS)
| 1) CCDF Administrator (DHSS) [) Providing oversight on the evaluation

10
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e e

| (D)2)

Office of Child Care Licensing
(DSCYF)

| Head Start Collab (DOE)
' ECAP (DOE)

IDEA Part C (DHSS)
IDEA /619 (DOE)
Parents as T'eachers (DOE)

(S:il;:z?:;:l Participating Party Type of Participation |
L (CO)(1) | ) Purchase of Care (DHSS) i) Participating in the routine revision of
Office of Child Care Licensing the FLIFs and ensuring the quality and
(DSCYF) appropriateness of the standards
Head Start Collab (DOE)
| ECAP (DOE)
L IDEA Part C (DHSS)
IDEA /619 (DOE)
Child & Adult Care Food
Program (DOE)
Parcnts as Teachers (DOE)
Smart Start Home Visiting
(DHSS)
L (C)X3) 1 & 2) Maternal Child Health i 1) Participating in a task force to adopt and
(DHSS) - implement cross-sector, evidence-based
Purchase of Care (DHSS) | screening and assessment that will be
Office of Child Care Licensing incorporated in Help Me Grow and the
(DSCYT) integrated early childhood data system
Head Start Collab (DOIL)
ECAP (DOL) 2) Participating with Help Me Grow to develop
i IDEA Part C (DHSS) and 1umplement follow-up protocols for chiidren
| IDEA /619 (DOE) with high needs
Delaware B.E.S. T, (DSCYF)
Parents as Teachers (DOE)
Smart Start Home Visiting
(DHSS)
RC9IC)— I i
- (D)(1) | 1) Purchase of Care (DHSS) 1) Participating as members of the Professional
- Office of Child Care Licensing Development Advisory Committee to expand
(DSCYF) the Delaware Competencies for Early
Head Start Collab (DOE) Childhood to be inclusive of Home Visiting
ECAP (DOE) and Early Intervention
IDEA Part C (DHSS)
iDEA /619 (DOL)
Parents as Teachers (DOE)
+ omart Start Home Visiting
| (DHSS)
1) Purchase of Care (DIISS) | 1) Participating as members of the

Compensalion Advisory Committee;
responsible for providing oversight on the
| implementation of the Compensation

| Program and Leadership Coaching

| Program including outreach to increase
Educator participation

11
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(Sjil;t;?i?;; . Participating Party T'ype of Participation
smart Start Home Visiting | o
(DHSS)
(1)) 1} LIEA Representatives 1) Participating as members of the

Delaware institute for Excellence | Kindergarten Entry Assessment Stakeholder

i 1 Early Childhood (DIEEC) Work Group responsible for creating

" Early Development and Learning | Kindergarten Eniry Assessment Data Rubric
Resources Work Group (DOIL)
2) Delaware Instifute for 2)Providing Professional Development to
Excellence in Early Childhood Kindergarten on Kindergarten Entry
(DI1:12C) Assessment
Early Development and Learning
Resources Work Group (DOIL)

Authorized Representative of Lead Agency:

Kepcand N A /17 [zo11

Lillian Lowery Date
sSecretary
Delaware Department of Education
Authorized Representative of Participating State Agency:

- e -
Vivian Rapposeil ate

Secretary
Delaware Department of Services for Children, Youth and Their Families
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EXHIBIT I - PARTICIPATING STATE AGENCY SCOPE OF WORK

The Participating State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commmits to undertake the tasks and activities described in detail below.

?:‘iliiz?;; Participating Party Type of Participation

Lixample Row— | o S,fare-f:;na'ed preschool Representatives from each }ﬁrﬁiﬁi‘&'}ﬁﬁ}‘é Sﬂffﬁz—g _
shows an example | e JDEA preschool special ed on the state committee to define statewide QRIS
of criterion (B)(1) | e Head Start Collab Office program standards

Jor the State | o Head Start Collab Office | Réspmzs}b!;s? for cross-walking Head Start

agency that
oversees state-
funded preschool,
IDEA, and Head
Start Collab Office

| performance standards with the new Program

Standards

@)

| 1) CCDF Administrator (DHSS)
Delaware Stars Director (DIEEC)

Child Care Licensing Admin
(DSCYTF)

Stars Contract Manager (DOE)
Level 5 Stars Program (DOE)

2) Delaware Stars Staff (DIEEC)
Child Care Licensing Staff
(DSCYF)

Child Care Subsidy Monitors
(DHSS)

IDEA/619 (DOE)

ECAP Administrator (DOE)

. Representatives from each program are
members of the Delaware Stars
Management Team; responsible for
providing oversight on the standards,
operation, and evaluation of Stars

2. The child care licensing staff and staff
that monitor unlicensed early
childhood programs are responsible for
offering outreach for Stars with early

leaming and development programs;

holding quarterly meetings between
licensors, monitors and Stars staff to
enhance collaboration

(B)(2)

I)CCDF Administrator (DHSS)
Delaware Stars Director (DIEEC) |

Stars Contract Manager (DOE)
Head Start Collab Director (DOE)
Child Care Licensing Admin
(DSCYF)

2) Child Care Administrator
(DHSS)

Child Care Licensing Admin
(DSCYF)

Delaware Stars Director (DIEEC)

3) IDEA/619 (DOE)
Delaware Stars Director (DIEEC)

| Stars Contract Manager (DOE) |

1) Responsible for bringing 100% of child
care centers that serve high-need children
ages birth to {ive and receive purchase of

care (POC) into Delaware Stars through .

marketing and incentives that increase the
POC slots in Star 3,4, and 5 programs;
placing a priority on centers currently
serving children receiving POC in
Delaware Stars

2) Responsible for recruiting family child care
providers serving concentrations of high-
need children receiving POC through
outreach by child care licensing, POC and
stars’ staff

3) Responsible for developing an alternate
pathway in Stars for 619 and Title |
_preschool programs operating in public

13
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Criterion

Selection -

Participating Party

Type of Participation

| LEA representatives

4y ECAP Administrator (DOLE)

SYIDEA/619 (DOE)
[DEA Part C (DHSS)
Delaware Stars Director (DIEEC)

4)

)

schools while encouraging these exempt

programs to become licensed by OCCL

Engaging state pre-K providers in Stars by
modifying contract requirements to require
participation

Responsible for strengthening the access of
children receiving Part C and B to centers
and homes that participate in Stars by a)
cducating families on the benefits of
selecting Stars programs and b) having
representatives from each program work (o
improve Stars programs’ ability to serve
children with special needs by
collaborating to offer technical assistance

to Stars programs

il el

(B)(3) I & 2) CCDF Administrator 1} Participatmg 1n a technical assisiance
- (DHSS) advisory commiitee to monitor and
- Delaware Stars Director (DIEEC) coordinate technical assistance
Child Care Licensing (DSCYF) resources; exploring opportunities to
Head Start Collab Director (DOE) consolidate technical assistance
Delaware Institute for Excellence | initiatives to increase effectiveness and |
in Early Childhood (DIEEC) impact on high-need children 5
Parents as Teachers (DOE) 2) Participate 1n the Stars communication
Smart Start Home Visiting and outreach campaign under the
(DHSS) leadership of the Govemor’s Office
(B)(4) 1) Purchase of Care (DHSS) 1) Providing outreach to families to |

Office of Child Care Licensing
(DSCYF)

| Head Start Collab (DOE)

ECAP (DOE)

IDEA Part C (DHSS)
[IDEA /619 (DOE)

Child & Adult Care Food
Program (DOL)

Parents as Teachers (DOE)

| Smart Start Home Vistting
| (DHSS)

tmprove understanding about the
importance of high quality early
childhood programs as defined by
Delaware Stars

(B)(5)

]1)CCDF Administrator (DHSS)
- Delaware Stars Director (DIEEC)
- Child Care Licensing

Administrator (DSCYT)
Stars Contract Manager (DOE)
Head Start Collab Director (DOE)

1) Providing oversight on the evaluation

of Stars by an external evaluator, as
members of the Delaware Stars
Management Team

14
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Criterion Participating Party _ Type of Participation
P {CX(1) 1) Purchase of Care (DHSS) 1) Participating in the routine revision of
| Office of Child Care Licensing the ELFs and ensuring the quality and
| (DSCYT) appropriateness of the standards
- Head Start Collab (DOE)

ECAP (DOE)
IDEA Part C (DHSS)
| IDEA /619 (DOE)

Child & Adult Care Food

Program (DOE)

I Parents as Teachers (DOE)
| Smart Start Home Visiting
(C)(3) 1 & 2) Matemnal Child Health 1) Participating in a task force to adopt and |

(DHSS) implement cross-sector, ¢vidence-based
I Purchase of Care (DHSS) | screening and assessment that will be

Otfice of Child Care Licensing | incorporated in Help Me Grow and the

(DSCYT) integrated early childhood data system

| Head Start Collab (DOE) 55
| ECAP (DOE) . 2) Participating with Help Me Grow to develop
| IDEA Part C (DHSS) - and implement follow-up protocols for children
i IDEA /619 (DOE) - with high needs

| ' Delaware B.E.S.T. (DSCYF)

Parents as Teachers (DOE) |

Smart Start Home Visiting

(DHSS) 5
(O)@) o

(D)1) 1) Purchase of Care (DHSS) 1) Participating as members of the Professional |
| | Office of Child Care Licensing Development Advisory Committee to expand
| (DSCYF) the Delaware Competencies for Early
' Head Start Collab (DOE) Childhood to be inclusive of Home Visiting

ECAP (DOE) and Early Intervention

IDEA Part C (DHSS)

IDEA /619 (DOE) |
| Parents as Teachers (DOE) |
| Smart Start Home Visiting |

(DHSS)
| ; i§
L (D)(2) i 1) Purchase of Care (DHSS) 1) Participating as members of the -
| - Office of Child Care Licensing Compensation Advisory Committee; i?

(DSCYF) responsible for providing oversight on the |
| Head Start Collab (DOE) implementation of the Compensation

ECAP (DOE) Program and Leadership Coaching |
| IDEA Part C (DHSS) Program including outreach to increase
; IDEA /619 (DOE) Educator participation

15
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giliizil;:[; Participating Party Type of Participation
(CH(1) | 1) Purchase of Care {(DI1SS) } [} Participating in the routine revision of

- Office of Child Care Licensing the ELI's and ensuring the quality and
(DSCYF) appropriateness of the standards
Head Start Collab (DOE)
ECAP (DOE)
IDEA Part C (DHSS)
IDEA /619 (DOE)

P Clhald & Adult Care Food

| Program (DOE)
Parents as Teachers (DOE)
Smart Start Home Visiting
(DS S)

o e SR
| (C)(3) i 1 & 2) Maternal Child Health | 1) Participating in a task force to adopt and |
(DHSS) unplement cross-sector, evidence-based |

Purchase ol Care (DLISS) screening and assessiment that will be
Office of Child Care Licensing incorporated in Help Me Grow and the
(DSCYFE) integrated early childhood data system
Head Start Collab (DOE)
| ECAP (DOE) 2) Participating with Help Me Grow to develop
i IDEA Part C (DHSS) | and 1mplement follow-up protocols for children
IDEA /619 (DOE) | with high needs
Delaware B.E.S.T. (DSCYF)
Parents as Teachers (DOIF)
Smart Start Home Visiting
(DHSS)
& e
(D)(1) 1)} Purchase of Care (DHSS) 1) Participating as members of the Professional
Office of Child Care Licensing | Development Advisory Committee to expand
(DSCYT) | the Delaware Competencies for Early
Head Start Collab (DOE) | Childhood to be inclusive of Home Visiting
| ECAP (DOE) and Early Intervention
t IDEA Part C (DHSS)
IDEA /619 (DOE)
Parents as Teachers (DOE)
Smart Start Home Visiting
(DHSS)

(D)(2) ' 1) Purchase of Care (DHSS) 1) Participating as members of the
Office of Child Care Licensing Compensation Advisory Committee;
(DSCYF) responsible for providing oversight on the
Head Start Collab (DOE) implementation of the Compensation

| ECAP (DOE) Program and Leadership Coaching
. IDEA Part C (DHSS) Program mcluding oufreach to increase
________________ IDEA /619 (DOE) ] Educator participation
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A3-3 Letters of Stakeholder Support

Advocacy Groups

Delaware American Academy of Pediatrics

Home Visiting Advisory Group
Vision 2015
Nemours

Metropolitan Wilmington Urban League

Higher Education Institutions

Delaware Technical & Community College

Delaware State University

University of Delaware: Family and Consumer
Sciences Staff

University of Delaware: Office of the President
Wesley College

Wilmington University

Schools, Unions, Superintendents

Delaware State Education Association

District Chiefs

Delaware Association of School
Administrators

Delaware State Board of Education

Political Leaders/Groups outside of ELIO's
P-20 Council
Congressional Delegation
Kids Caucus of the Delaware Legislature
Department of Labor

Delaware Public Policy Institute

North Carolina Division of Child Development
and Early Education

Worktorce Investment Board

Early Learning Intermediary Organizations

Delaware Association for the Education of
Young Children

Delaware Head Start Association
Early Childhood Council
Part C I1CC
Prevent Child Abuse Delaware

Family Child Care Representative to ECC

Governor's Advisory Council for Exceptional
Citizens

Sussex County Early Childhood Council
Wilmington Early Care and Childhood Council

Wilmington Head Start, Inc.

Local Nonprofits and Community Leaders
Wilmington Montessori School
Boys and Girls Club of Delaware
Children and Families First
Interdenominational Ministers Action Council

La Esperanza
Latin American Community Center

Rodel Foundation
United Way of Delaware
Newark Day Nursery and Children's Center
YMCA of Delaware

Members of the Business Community

Delaware Business Roundtable, Inc

Chamber of Commerce
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A3-3 Letters of Stakeholder Support

Home Visiting Community Advisory Board

October 10, 2011

The Honorable Vivian L. Rapposelii

Department of Services for Children, Youth, and Their Families
1825 Faulkland Road

Wilmington, DE 19805

Dear Madame Secretary:

As Chair of the Home Visiting Community Advisory Board, | am writing to express support for the goals
the Markell Administration has set for Delaware’s birth through five early learning and development
systems, which serve as a strong foundation for the state’s Race to the Top — Early Learning Challenge
application.

The Early Learning Challenge offers Delaware an opportunity to build on our existing foundation and
momentum to take another leap forward in the quality and outcomes of our early learning system. The
Home Visiting Community Advisory Board has appreciated the opportunity to participate in the
formation of the Governor’'s plan; we have benefited from the strong support of his administration as
we work for improved child outcomes. The strengths of this bold plan lie in its focus on quality, its
attention to the needs of the whole child, and its emphasis on preparing all children — especially those
with high needs — to be ready to succeed in Kindergarten and the early grades.

The bold reforms outlined in Delaware’s plan will succeed only through a strong partnership between
educators, families, children, administrators, community leaders, and state policy makers. To that end,
The Home Visiting Community Advisory Board remains committed to ongoing collaboration with these
stakeholder groups to make this plan a reality.

The Home Visiting Community Advisory Board has an established track record of supporting outcomes
for children in early childhood and development programs. Children & Families First (CFF) brought
together stakeholders from health care and child welfare to examine unmet needs to improve maternal
and child health outcomes. Once CFF was awarded the Supporting Evidenced-Based Home Visiting Grant
to Prevent Child Maltreatment (EBHV), the Home Visiting Community Advisory Board expanded its
membership and worked to build a continuum of evidenced-based home visiting programs in our state.
Our group now includes representatives from Early Head Start, Parents As Teachers, Nurse Family
Partnership, Division of Public Health, Division of Family Services, Office of the Child Advocate, Child
Death, Near Death and Stiliborn Commission, Christiana Care Health System, Nemours Health and
Prevention Services, Prevent Child Abuse Delaware, Domestic Violence Coordinating Council and
individual advocates. The Home Visiting Community Advisory Board has worked to ensure that
evidenced-based home visiting is an integral part of Delaware’s early childhood system, building on the
fact that home visiting and family support have been included in the State’s comprehensive early
childhood plan since 2006. Public will on behalf of high quality home visiting has continued to grow and
the new federal home visiting grants are allowing us to take our plans to implementation.



A3-3 Letters of Stakeholder Support

In addition to our existing efforts, the Home Visiting Community Advisory Board is eager to engage in
the new efforts and approaches outlined in the state’s plan.

e We are committed to incorporating the Delaware’s early learning guidelines (ELG’s) in each of
our home visiting programs by ensuring our interventions are aligned with the ELG’s and that
every family we work with has access to the ELG's.

*  We will continue to participate in the Early Childhood Council, Delaware’s State Advisory
Council, ensuring that home visiting participates in all aspects of implementation of the State
Plan.

e We are committed to participating in the implementation of Help Me Grow, an initiative where
home visiting is an important partner.

The Home Visiting Community Advisory Board strongly sunports the state’s application for the Early
Learning Challenge grant, and is excited to begin the next phase of work to help Delaware take
advantage of this historic opportunity.

/(MMA/

e Newman
Chair, Home Visiting Community Advisory Board

Sincerely,

24



October 13, 2011

The Honorable Vivian L. Rapposelli
Department of Services for Children, Youth, and Their Families
1825 Faulkland Rd

Wilmington, DE 19805

Dear Madame Secretary:

As Chairman of Vision 20135, I am writing to express support for the state’s Race to the Top — Early
Learning Challenge application and for the plans that the Markell Administration has set for Delaware’s
early learning and development systems that serve as 1ts foundation.

The Early Learning Challenge offers our state the opportunity to improve 1ts existing early learning system
by taking another step forward 1n quality and outcome. As a coalition representing education, government,
business and community leaders statewide, Vision 2015 has appreciated the opportunity to inform the
Governor’s plan, as well as his administration’s support of our work. The strengths of this plan are 1ts
focus on quality, 1ts attention to the needs of the whole child, and 1ts emphasis on preparing all children for
success 1n Kindergarten and the early grades.

Early childhood education 1s one of Vision 2015°s highest priorities, and we have worked diligently to
advance early learning since 2006 when the coalition was established. Our efforts involve informing the
broader education community and the general public on the importance of early learning, and informing
and advocating for effective early learning practices. We also have developed key partnerships throughout
the state to ensure that quality early learning remains a key priority for our lawmakers.

In addition to our existing efforts, Vision 2015 1s eager to engage 1n new efforts and approaches outlined 1n
the state’s plan, including working to increase participation in the Delaware Stars quality rating program,
improve training and compensation for early childhood providers, strengthen the alignment of services, and
enable every child to arrive at school ready to learn.

Realizing the benefits of Delaware’s early learning plans will only be possible through the continued
partnership between educators, families, children, administrators, community leaders, and state policy

makers, and we will work to maintain 1t.

Vision 2015 strongly supports the state’s application for the Early Learning Challenge grant, and 1s excited
to begin the next phase of work to help Delaware take advantage of this historic opportunity.

Sincerely,

Marvin N. Schoenhals
Chairman, WSFS Bank
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Alfred |. duPont
Hospital for Children
Wilmington, Delaware

Nemours Center for
Children's Health Media

Nemours Children's Clinic
Jacksonville, Florida
Orlando, Florida
Pensacola, Florida
Wilmington, Delaware

Nemours Heailth &
Prevention Services

Nemours Health Clinic
Wilmington, Delaware

Nemours Mansion & Gardens
Nemours.org
KidsHealth.org

Pedskducation.org
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Office of the Vice President
Al duPont Hospital for Children
1600 Rockland Road
Wilmington, DE 19803

P: 302-651-6708

Nemours.org

October 6, 2011

The Honorable Vivian L. Rapposelli

Department of Services for Children, Youth, and Their Families
1825 Faulkiand Rd
Wilmington, DE 19805

Dear Madame Secretary:

It is with great pleasure that we write this letter of support for the goals established by the
Markell Administration for Delaware’s birth through five early learning and development
systems, which serves as a strong foundation for the state’'s Race to the Top - Early
Learning Challenge application. As the Chief Executive Officer of Nemours/Alfred |
duPont Hospital for Children, | join Mary Kate Mouser, the Executive Director of Nemours
Health and Prevention Services, to convey our continued support of Delaware’s efforts to
ensure all children ages birth to five are healthy and ready to learmn by school entry.

Nemours is one of the nation’s largest pediatric health systems, operating the Alfred I.
duPont Hospital for Children and QOutpatient facilities throughout the Delaware Valley,
Northern, and Central Florida. Nemours Health and Prevention Services (NHPS) is the
health promotion and prevention services division of the hospital. The goal of NHPS is to
drive long-term improvements in policies and practices that promote child health, and to
leverage community strengths and resources to ensure all children have an opportunity
to grow up heaithy. By valuing and investing in heailth and wellness today, we can

prevent disease for our children and future generations and promote optimal outcomes in
all areas of a child’s developmental growth.

Early Learning Challenge offers Delaware an opportunity to build on existing foundations
and recent momentum to take another leap forward in improving quality and outcomes of
our early learning system. Nemours has appreciated the opportunity to participate in the
formation of the Governor’s plan, and his administration’s support for our work. The
strength of this bold plan lies in its focus on quality, its attention to the needs of the whole
child, and its emphasis on preparing all children — especially those with high needs - to
be ready to succeed in kindergarten and the early grades.

The bold reforms outlined in Delaware’s plan will succeed only through a strong
partnership between educators, families, children, administrators, community leaders,
and state and local policy makers. To that end, Nemours remains committed to an

ongoing collaboration with these stakeholder groups. We are determined to use that
coliaboration to achieve Delaware’s plan for early childhood.

Nemours has an established track record of supporting outcomes for children in early
childhood and development programs. Our medical, preventative, and support services
target the physical and emotional wellness of children, which is critical to their
development. We have supported several initiatives and programs that serve

communities throughout Delaware in effort to ensure that every child enters kindergarten
ready and prepared to learn.
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The Honorable Vivian L. Rapposelli

October 6, 2011
Page 2

As a collaborative partner, Nemours has invested more than a million dollars to assist
Delaware’s development and implementation of a coordinated system of care for early
childhood. It is our intent to continue to participate with our early childhood stakeholders

to ensure all children have access to guality programming and coordinated health care,
especially those most at risk of being underserved or uninsured.

As outlined in the state plan, Nemours is eager to assist with efforts to improve quatity
professional development, including training and technical assistance for early childhood
programs,; development and implementation of a coordinated statewide early
identification and referral system, increased capacity for home visiting programs for at
risk children and their families; appropriate developmental screenings and interventions
within primary care settings and linkages to community resources; and a shared
database for tracking indicators related to health and school readiness.

Nemours strongly supports the state’s application for the Early Learning Challenge grant,

and is excited to begin the next phase of work to help Delaware take advantage of this
historic opportunity.

oincerely,

Kévin Churchwell, MD
Senior Vice President, Nemours
Chief Executive Officer, Al duPont Hospital for Children

Mary Kate Mouser, MEd
Executive Director, Nemours Health & Preventions Services

T 8
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100 West 10" Street, Suite 710
Wilmington, DE 19801

(302) 622-4300
www.mwul.org

October 11, 2011

The Honorable Vivian L. Rapposelli

Department of Services for Children, Youth, and Their Families
1825 Faulkland Rd.

Wilmington, DE 19805

Dear Madame Secretary:

As President and CEO of the Metropolitan Wilmington Urban League (MWUL), I am writing to express
our support for the goals the Markell Administration has set for Delaware’s birth through five early
learning and development systems, which serve as a strong foundation for the state’s Race to the Top —
Early Learning Challenge application.

The Early Learning Challenge offers Delaware an opportunity to build on existing foundations and
recent momentum to take another leap forward 1n the quality and outcomes of our early learning system.
The MWUL has appreciated the opportunity to work closely with the Governor on a number of
initiatives, specifically education reform efforts. The strengths of his bold plan lies 1n 1ts focus on
quality, 1ts attention to the needs of the whole child, and 1ts emphasis on preparing all children —
especially those with high needs — to be ready to succeed 1n Kindergarten, the early grades and beyond.

The MWUL believes the reform outlined in Delaware’s plan will succeed only through a shared-vision
and strong partnership between educators, parents and families, children, administrators, community
leaders, state and local policy makers. To that end, the MWUL remains committed to ongoing
collaboration with these key stakeholder groups to make this plan a reality.

As the voice of equity for the community of color, the MWUL has an established track record of
supporting outcomes for children irrespective of their background. Equal access to a quality education
1S a core value 1n our organization and drives our policy and programs.

We support the state’s application for the Early Learning Challenge grant, and we will work collectively
with other key stakeholders to advance an agenda to help Delaware take advantage of this historic

opportunity.

Sincerely,

Deborah T. Wilson,
President & CEO

CC: Edie A. Corbin, Director of Education/Health
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- Bever W

October 13, 2011

The Honorable Vivian L. Rapposelli

Department of Services for Children, Youth, and Their Families
1825 Faulkland Rd.

Wilmington, DE 19805

Dear Madame Secretary:

As the Vice President for Academic Affairs of Delaware Technical Community College (Delaware Tech), |
am writing to express support for the goals Governor Markell’s administration has set for Delaware’s
birth through five early learning and development systems, which serve as a strong foundation for the
state’s Race to the Top — Early Learning Challenge application.

The Early Learning Challenge offers Delaware an opportunity to build on existing foundations and recent
momentum to take a leap forward in the quality and outcomes of its early learning system. Delaware
Tech supports the concepts of the Governor’s plan, and appreciates his administration’s support for our
work. The strengths of the concepts lie in their focus on quality, attention to the needs of the whole
child, and emphasis on preparing all children — especially those with high needs —to be ready to succeed
in kindergarten and the early grades.

Delaware Tech has an established track record of fostering positive outcomes for children in early
childhood and development programs. The College offers educational opportunities that include
certificate, diploma and associate degree options, and professional development training. Educational
offerings are alighed with state curriculum, best practices in early care, and practical application of
knowledge.

In addition to educational opportunities, the College has actively participated in the provision of early
care and education through local and statewide measures. Each campus delivers quality child care
environments for the children of student parents and community members. These Child Development
Centers/Lab Schools not only provide quality child care and development experiences, but support
Delaware residents in being able to obtain an education and also provide expanded learning
opportunities for students in the early care programs of study. Lastly, the Education Department faculty
and college-wide chairpersons serve on various statewide committees and organizations that support
and advocate for quality early care programs.

Detawsre Yechniond & Commanity Coltege
B Bax $9T Dover D o0y
Phomer {02 TR TAY Fan n M TR s
Hipal Clornaming A Sirmaive Action fnssivpdiiet
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The Honorable Vivian L. Rapposelli
October 10, 2011

Page 2

The College is committed to strengthen our alignment with the State’s frameworks and plans for
workforce development to ensure that Delaware meets its goal of building an exceptionally well
prepared early childhood workforce. Delaware Tech produces the largest number of graduates into the
field in the state, and our commitment to early learning and development is well-established.

With support provided by the Early Learning Challenge grant, Delaware Tech will take action in the
following areas, and is committed to completing this work by the end of the four-year grant period:

Ensure Delaware’s competency framework for early childhood educators is fully integrated into
our course offerings and curriculum.

Allow early childhood educators to earn credits, outside of a matriculated student model, in
coursework that provides an overview of the field, aligns with standards, teaches key
competencies, and provides developmental education.

Provide an articulated pathway for these providers/educators, and others interested in entering
the field, to enroll in a range of educational offerings that are consistent with the state’s
workforce development goals and that provide options to advance their career.

Investigate and adopt new instruction and support models (e.g. acceleration of developmental
education) to increase the completion rate for students seeking credentials and degrees in early

childhood.
Create and offer professional development ongoing training for the workforce

Delaware Tech strongly supports the state’s application for Race to the Top and is excited to begin the
next phase of work to help Delaware take advantage of this historic opportunity.

Sincerely,

Stepanie Smith
Vice President for Academic Affairs
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Ofttice of the President

October 12, 2011

The Honorable Vivian L. Rapposelli

Department of Services for Children, Youth, and Their Families

1825 Faulkland Rd
Wilmington, DE 19805

Dear Madame Secretary:

[ am impressed with and tully support the goals that the Markell Admr
birth through five early learning and development system, which serves as a strong fou
State’s Race to the Top — Early Learning Chal‘enge application. The strengths of this p:
focus on quality, its attention to the needs of the whole child, and its emphasis on prepart
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DELAWARE STATE UNIVERSITY

1nistration has set for Delaware’s
ndation tor the
roposal lie in its

ng all children -

especially those with high needs — to be ready to succeed in Kindergarten and the early grades.

Certainly, this is the kind ol proposal that can do a great deal to advance our eflorts to support a

strengthen early child education as it relates to the quality and outcomes of the State’s early learnt

system.

As our faculty worked collaboratively with the Governor’s staft
quite apparent that the four-fold objectives are complimentary to the teaching, research and
mission areas ol Delaware State University, an 1890 land grant institution. Delaware State University

nd

g

to frame and develop this proposal, it is
outreach

(DSU) has an established track record of supporting outcomes for children in early childhood and

development programs. For example, the DSU Early Childhood ILab Sc.
serving two basic purposes: (1) to provide an educational program for child.
old where the staft, environment and curricular are focused

emotional and physmal development of students within a famr
educational opportunities for pre-service teachers enrolled at the University to experience early field
experience and to allow pre-service teachers to observe, research, participate and apply theory to

practice. Currently, the Lab School is serving a maximum ot 60 children. The
in the College of Education, Health and Public policy has a well-defined Ea:

hool is now in its 47th year
'en ages 12 months- five years
on stimulating cognitive, social, linguistic,

ily context; and (2) to provide practical

Department of Education
'ly Childhood Education

(Birth-2) that leads to the B.S. degree. In this case, professors integrate lecture with direct observation of
children in many courses each semester. Spec1ﬁcaﬂy,, the early field experience, which is completed in the
[ab School, helps students to decide whether to work with toddlers, preschoolers, special education, and
carly elementary school. From the general education, methods, practicum courses, to student teaching;

students enhance practical concepts and experiences leading to
programs in this field are fully accredited by meeting NCAT

The Elementary Education program at Delaware State pr
opportunities for K-6 teachers in a small university setting t
our students. Students learn to teach all academic subjects proficiently, with extra emphasm on literacy

and multicultural / multiethnic classrooms in a positive classroom atmosphere that is conducive
learning. The program emphasizes direct, hands-on experience in real-world classrooms and
incorporates the most current theories in learning, assessme:

Fducation graduates leave our institution as highly quali

1ed pro

essionals who are ready to teach.

B.S. degree in early childhood. All the
F and NAEYC standards.

ovides outstanding career preparation and
hat allows for individual attention for each of

Lo

nt, and child development. Elementary
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[n addition, the Elementary Special Education Program

specialized

are certiliable teacher. Students develop prolessional teaching competencies and skills in the following

areas: language development, remedial and developmental reading, behavior analysis and moditication,

assessment

and the use

A3-3 Letters of Stakeholder Support

prepares teachers to work with children

(kindergarten through eighth grade) who have high incidence disabilities. This type of teaching requires

skills; the Department of Education offers the perfect environment for developing those skills
and competencies, with small class sizes, and a supportive atmosphere that emphasizes direct faculty-
student interactions. On completion of the program of study, Elementary Special Education graduates

1

and diagnosis of students with exceptional needs, lesson planning and classroom
management, communication with parents and family members, collaboration with other stakeholders,
of adaptive and assistive technologies to accommodate individual needs.

Another program that is ostensibly related to supporting outcomes for children in early childhood and
development programs is “Early Childhood FEducation in Nutrition and Physical Activity” in the

Assistance Program

Historically, Cooperative Extension has

- young children and pregnant teens, and also nutrition
and food salety education to youth in after-school programs. In addition, our Supplemental Nutrition
Fducation (SNAP-Ed) is designed particularly to conduct nutrition and food safety

University’s Cooperative Extension Program in the College of Agriculture and Related Sciences.
been actively involved in providing training for childcare
providers and direct nutrition education of pre-school aged children. At DSU, we have the Expanded
Food and Nutrition Education Program (EFNEP) which
budgeting information to low- income mothers of

provides nutrition, food safety and food

education programming in Title T (low income) schools for 2" and 3™ graders. As we plan strateg<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>