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STATEMENT OF PURPOSE

This document advances the goals of Building Bright Futures,
Vermont'’s overall approach to supporting children prenatally
through age six to assure that they are safe, healthy and successful.
To that end, we will build and coordinate a system of quality
supports for young children and their families. As a critical element
of that system of support, this document serves as a guide and
commitment to serving children with disabilities and their families.

The purpose of this agreement is to ensure coordination and
collaboration among Vermont's early care, health and education
programs. The Vermont Head Start State Collaboration Office
(VHSSCO) updates this agreement on behalf of the Head Start/Early
Head Start programs to ensure their compliance with federal Head
Start Performance Standards.

The endorsing parties agree to use the document to ensure that high-
quality early care, health and education options are available for all
eligible young children and their families.

This document is intended to be used as a guide for state-level
coordination for developing regional and local agreements, and

for strengthening relationships between agencies and programs
involved with young children with disabilities and their families.
The developers of the agreement have strived to use language that is
clear and respectful, and that reflects the leadership role of parents of
children with potential or established disabilities.
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INTRODUCTION

The 2010 edition of Supporting Children with Disabilities and Their
Families is the fourth update of a statewide interagency agreement for
young children with disabilities in Vermont, and supersedes earlier
versions. Previous versions of the agreement were initiated by the
Vermont Head Start State Collaboration Office in response to federal
Head Start requirements and a commitment from other state partners
to ensure that services are offered to families in a coordinated,
collaborative fashion in local communities based on a common set of
guidelines.

This 2010 agreement reflects the changes and progress made in
Vermont in the past five years to integrate early childhood health,
mental health and early intervention services. This unique service
delivery model is now called Children’s Integrated Services (CIS).
The CIS model is designed to improve child and family outcomes

by providing client centric, holistic services, effective service
coordination, flexible funding to address gaps in services, prevention,
early intervention, health promotion and accountability.

In the previous agreement (2005), early childhood health was known
as Healthy Babies, Kids and Families (HBKF), early childhood
mental health was known as Children’s UpStream Services (CUPS),
and early intervention was known as the Family, Infant & Toddler
Program (FITP). These three separate state programs have now

been integrated into an overall approach to service delivery called
Children’s Integrated Services. The former program names are

no longer used in this document. These services are referred to

as Children’s Integrated Services, and are part of a continuum of
prevention, early intervention and treatment.



PRINCIPLES

We recognize that families with children with disabilities have
routines, hopes, dreams, and needs—just as families with children
without disabilities do. In fact, their routines, hopes, dreams and
needs are more alike than they are different.

We agree to inform ourselves and to inform parents of their legal
rights as we work together to coordinate and/or provide quality early
care, health and education services. These rights are primarily based
on the following list of principles.

These principles will guide the practice of all parties to the
agreement. For example: when a program is planning a parent
involvement component, it will:

* Ensure that the practices are centered on the family’s interests
and needs, that the system is accessible to all families,

* That resources are equitably distributed geographically, are
inclusive of families with disabilities, and are sensitive and
attentive to the culture of the family.

The rights of parents and their children will be protected as we work
together to coordinate and/or provide quality early care, health and
education services.

It is intended that these principles characterize the interactions of all
parties to the agreement. They are fundamental in guiding our work
on behalf of children and families and in recommending changes in
practice and program design.
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We believe:

Family-centered means that we view children in the context of the
entire family, and we view the family as the center of services and
supports. The best way to meet the needs of individual children

is by addressing the needs of the family. The goal of agencies

and service providers is to recognize and support each family’s
unique achievements and goals and those of their children. Family-
centered services are both a goal and a process by which families
are supported in being active partners in planning outcomes and
necessary services that address each child’s needs and overall
family concerns.

Universally designed system means that all children and families
have equitable access to and meaningful participation in services
delivered in community-based settings.

Equitable means that quality services and resources designed

for families with young children with disabilities are available
regardless of where the family lives, their social or economic class,
or their knowledge about how to access information.

Strengths-based means that we identify and work with the
strengths and capabilities of families to help their child/ren.
Supports and services are responsive to and build upon these
strengths and competencies.

Inclusive means that young children learn best when placed in
group settings with children their own age. Children benefit from
learning and developing with other children who represent a wide
range of abilities and backgrounds.

Culturally competent means that programs and staff are
responsive to the needs of individuals with disabilities and the
child’s cultural background as defined by his/her community,
family history, and family structure.

Developmentally appropriate means that the learning which takes
place for a child of one age or skill level is distinct from the learning
that takes place for a child of another age or skill level.



Understandable/User-friendly means that the services, programs
and resources must be easy to access for all families with young
children, and that the information is understandable and presented
in formats and in language that is understood by all.

Resource sharing means that the cost of resources and services
provided to families with children with disabilities is a shared
responsibility, and should not place an undue burden on
communities and/or individual programs.

Outcome-based means we focus on the results or conditions of
well-being for children, families and individuals. We measure
our work and engage in continuous improvement. Services and
activities focus on the results that families, in partnership with
providers, hope to achieve.

Community-based means that services, programs and resources
are based in the local communities where young children and their
families live and/or spend a significant portion of each day.

Collaboration means that in order to be responsive to the wide
range of needs and concerns of families with young children, we
cannot work alone. What each of us contributes has an effect upon
other services, programs and resources.

Confidentiality means that families control personal information
and can restrict access to this information consistent with federal
and state laws.

Comprehensive means that services are provided as part of a
coordinated and integrated effort.

Continuity of care means that we recognize how important
consistent caregivers are for optimal child development. National
research confirms that closeness and consistency of relationships
between children and their caregivers are critical factors in
preparing children for school.
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PRACTICES

The following practices are guided by the principles previously
described. These practices are strategic methods and techniques used
in supporting children with disabilities and their families. We agree
to inform ourselves to understand each other’s practices, and to use
all our knowledge, research, evidence-based practice, experience

and available technology. We share responsibility for improving our
practices as we work together to coordinate and/or provide early
care, health and education services in order to promote success.

Specific terminology and descriptions are consistent with, but are not
legal interpretations of federal or state rules, regulations and laws.

Child Development

We agree to promote the overall development of young children with
disabilities, not only in the area in which they have special need, but
across all developmental domains, including motor, communication,
social/emotional, cognitive, and adaptive, and across a variety of
settings.

Parent Involvement

We recognize that parents and guardians have primary responsibility
for their children and are their children’s first and most important
teachers and advocates. We will provide families with information,
resources, training, and support to assist them in making informed
decisions that meet their needs. We are committed to supporting the
leadership roles of parents, guardians and primary caregivers.



Outreach
We will:

e Understand and share information about available services and
resources.

¢ Inform families about early care, health and education services
and resources in their communities.

* Promote public awareness of all community resources available
to children and families.

* Ensure that families have access to information about health
insurance including Medicaid and Early and Periodic
Screening, Diagnosis and Treatment (EPSDT).

Outreach/Screening

We will:

e Establish and coordinate child-find activities for the
identification of children who have disabilities or are at risk of
disabilities.

¢ Plan and carry out shared developmental and health
screenings in our communities and explore new opportunities
for collaborative screenings. If screenings are conducted
independently, results will be shared with other programs as
needed with written parental consent.

Making Referrals

Any child who has or may have special health needs and/or delays
in development should be referred to the Children’s Integrated
Services (CIS) intake team (prenatal to three) or to the Department of
Education’s Essential Early Education (3-5) program with parental
consent. Additionally, referrals should be made to other Agency of
Human Services resources that may be needed. (See CDD, DAIL,
VDH in glossary.)
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We will:

* Make referrals to needed or requested services with parental
consent.

* Provide parents with information about the programs and
services to which they are being referred.

* Accept self-referrals and referrals from providers with parental
consent, understanding that a referral does not guarantee
eligibility for a program.

* Notify the referral source about the status of referrals.

Initial Screening & Evaluation

Eligibility for services is determined for different programs in a
variety of ways. One way to determine eligibility is through an
initial screening and/or evaluation. We ensure that once a referral
is received, procedures for initial screening and/or evaluation

to determine eligibility are carried out based on the individual
program’s requirements.

For example:

e Children’s Integrated Services/Early Intervention (CIS/EI): If
an initial screening determines a need for an evaluation, CIS/EI
will provide a multidisciplinary, all-domain assessment. This
evaluation must be completed and eligibility determined within
45 calendar days of referral.

* Essential Early Education (EEE): An initial evaluation for
EEE must be completed within 60 calendar days of parental
consent for the evaluation. The decision to move forward with
a comprehensive evaluation or begin with an initial screening
prior to determining the need for a comprehensive evaluation
rests with the Local Education Agency/school district.

* Head Start: For Early Head Start (EHS) and Head Start (HS)
enrolled children in need of evaluation, the first point of referral
is either Children’s Integrated Services or Essential Early
Education. If a parent refuses referral to either CIS or EEE,
Head Start will continue to work with the family to seek an
evaluation by a qualified diagnostician.



Development and Implementation of Child and Family Plans

We will ensure that plans are integrated to the degree possible.
CIS and Head Start agree to integrate plans for shared children/
families.

We agree to recognize the primary role of parents/guardians
in the development of plans related to the child and family’s
goals, and to provide support to maximize opportunities for
family involvement in the process.

With parent/guardian consent, Early Head Start and Head Start
staff and other relevant representatives may participate in the
development of the Head Start enrolled child’s individualized
plan. Service coordinators and/or case managers will invite
program staff to team meetings, and will provide adequate
notification of meeting date, time and location. Program staff
will participate in the development of the plan either in person
or through other means.

We will ensure that there are mutually agreed upon times

to share information, report progress and coordinate service
delivery with parental consent. Every effort will be made to
accommodate family schedules and to meet in homes or other
natural settings comfortable for parents.

Using a multidisciplinary assessment, observations and other
relevant information, a child’s CIS team, which includes the
family and service providers, develops the One Plan. The
plan builds on the strengths and resources of the family and
includes health, mental health and well being, family support
and specialized intervention services needed by the child and
family.

We will ensure that copies of the plan are provided to staff from
collaborating agencies in a timely manner with written parental
consent.

We will implement services and supports in natural
environments and/or inclusive settings in order to achieve
outcomes of the plan.
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e We agree to inform families that, for children with a CIS/Early
Intervention plan, services are available year-round. EEE
services are limited to the school year unless a child qualifies
for extended-year services. (See Glossary)

e When a Head Start/Early Head Start enrolled child is not
eligible for CIS early intervention or EEE, but is still in need of
services, other providers may contribute to the development of
a Head Start generated Individual Child Service Plan.

Transportation

If transportation is a service in a plan, it must be provided. Some
transportation may be available through health insurance (e.g.
Medicaid), public schools, public transportation system, etc.

Technical Assistance System/Consultation

We agree to support the development of a technical assistance and
consultation system that builds the skills of families and practitioners,
and includes people and resources representing various early care,
health and education disciplines and expertise. This system will

serve multiple purposes, including meeting the specific needs of
individuals or programs; assuring public policies are implemented
appropriately and effectively throughout the state; assisting in
adopting or adapting specific innovations or practices; and providing
information, training and resources on a topic or issue.

Consultation and technical assistance support skill building among
caregivers that contributes to positive functioning in various child
and family environments. It also improves the overall quality of
programs and the program staff who are responsive to children’s
needs and support their healthy development.

Transition Planning

We recognize the importance of a carefully coordinated and timely
transition for children and families moving from one placement to
another. It is critical that families be fully involved in this process

as well as staff from the current and next placement. Transition
procedures vary from program to program depending on local policy
and the individual needs of children and families.



We agree to share the responsibility for smoothly coordinated
transition from one program to another, as required by law, for
children and families by:

Ensuring timely transition planning beginning at least 3-6
months prior to transition,

Sharing information about individual program transition
procedures with parents and collaborating staff,

Sharing information about program options with parents, and

Transferring records to the next placement with written
parental consent.

Other recommended practices might include:

Ensuring next placement orientation for families,

Linking transitioning parents with parents who are familiar
with the transition process,

Offering opportunities for the child to experience and become
comfortable with the next placement,

Meeting staff of the next placement, and

Meeting with parents and staff from all programs to address
concerns and develop an effective transition plan.

Professional Development

We recognize the expertise of staff and parents of collaborating
programs and agree to maximize these resources with reciprocal
training and consultation. We seek and use information from the
Northern Lights Career Development Center (NLCDC), Vermont’s
early childhood professional development system, and the Bright
Futures Information System (BFIS) course calendar, career pathways,
credentials and career advising to ensure professional development
opportunities that are integrated and meaningful.
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We will share responsibility for:

* Planning, funding and conducting joint in-service and ongoing
professional development opportunities at the local, regional
and state levels that enable staff to earn credentials and relevant
certificates,

* Informing partner programs about upcoming in-service, training
and staff development opportunities.

* Seeking and sharing opportunties to align professional
development activities that enable staff to earn credentials (such
as the early childhood and family mental health credential) and
relevant level certificates.

Participation with regional Children’s Integrated Services Teams
and regional Building Bright Futures Councils

For the purposes of sharing information and collaborative planning
and problem-solving, we will participate in the ongoing development
and evaluation of the early care, health and education system. We
will encourage the broader system to use the principles and practices
described in this agreement.

Agreement Review

The Interagency Agreement Among Early Care, Health and Education
Programs and Agencies in Vermont will be reviewed at least every
three years and updated as needed. If it is not updated during that
time frame, the current agreement will remain in effect.



GLOSSARY

Head Start and Early Head Start

Head Start is a comprehensive child and family development
program available to income eligible families with preschool children
age three to five. Early Head Start shares the Head Start mission,

but serves pregnant women and families with children from birth

to three years. Both Head Start and Early Head Start operate in
accordance with national Head Start Performance Standards and the
2007 Head Start Act. Head Start services are available in all counties.
Early Head Start services are available in Washington, Orange,
Lamoille, Windham, Chittenden, Franklin/Grand Isle, Addison,
Caledonia, Orleans and Essex counties. Families can receive Head
Start services in their homes, in Head Start centers, in public schools,
child care centers, community centers, and family child care homes,
although not all service options are available in each county.

Head Start involves parents in all aspects of the program, from
individualizing services for their children to program governance,
and in planning how services such as education, training, health,
nutrition, mental health, disabilities and social services will be
implemented.

Head Start staff conduct health, nutrition, and developmental
screenings for all enrolled children and refer children as needed to
appropriate resources for evaluation and services. Head Start works
in partnership with a wide variety of other early childhood programs
such as human service agencies, child care programs and schools to
meet the needs and goals of enrolled children and families.

For more information about Head Start and Early Head Start visit the
Vermont Head Start Association website at http://vermontheadstart.org.
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Vermont Department for Children and Families, Child
Development Division (CDD)

The Child Development Division’s goal is to increase accessibility

to high-quality child care and child development services. Direct
services for children and families include regulating early childhood
and afterschool programs; early intervention services; information,
resource and referral for families; parent education and family
support services.

CDD provides technical assistance, professional development
and mentoring opportunities to Vermont’s early childhood and
afterschool workforce. CDD is also involved in developing early
childhood and afterschool systems in Vermont.

Information about the CDD and the Children’s Integrated Services
program is available at http://dcf.vermont.gov/cdd.

Children’s Integrated Services (CIS)

CIS is Vermont's unique model for integrating early childhood health,
mental health, early intervention services and specialized child care
services for pregnant women and children from birth to age six. The
model is designed to improve child and family outcomes by providing
family-centered, holistic, prevention, early intervention, and health
promotion services, effective service coordination, and flexible funding
to address gaps in services.

Formerly known as Healthy Babies, Kids and Families (HBKF), nursing
and family support activities are focused on prevention and early
intervention and include health education and counseling, screening and
assessment, referral, advocacy, risk reduction and case management.
Services are available to pregnant and postpartum women, and infants
and children from birth to age five who are eligible for Vermont’s Dr.
Dynasaur insurance.

Formerly known as Children’s UpStream Services (CUPS), early
childhood and family mental health promotes healthy social and
emotional development for children up to six years old, their
families, and child care programs. These services include information



and referral, direct services with children and families, parenting
education, and training and consultation for early care, health and
education providers.

Formerly known as the Family, Infant and Toddler Program

(FITP), early intervention is a federally mandated (Individuals with
Disabilities Education Act IDEA)-Part C) system of individualized
early intervention services for young children from birth to age three
with, or at risk of, developmental delays.

CIS combines these three prevention, early intervention and
treatment programs into one child development and family support
services system. These services are available statewide through
multi-disciplinary Children’s Integrated Services Teams in each of
the twelve Agency of Human Services regions. These teams provide
a single point of access to a wide range of services that promote
children’s healthy development and assists families to promote their
children’s development. The menu of CIS services includes: Service
Coordination, Health Education, Childbirth and Parenting Education,
Specialized Therapies (e.g. speech, physical therapy, audiology,
vision, nutrition), consultation to child care, medical evaluation,
medical social work and family support.

These services result in positive outcomes for pregnant and
postpartum women, children birth through age six, and their

families.

Children’s Integrated Services One Plan

Using a multidisciplinary assessment, observations and other
relevant information, a child’s CIS team, which includes the family
and service providers, develops the One Plan. The plan builds on
the strengths and resources of the family and includes health, mental
health and well being, family support, specialized child care services
and specialized intervention services needed by the child and family.
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Vermont Department of Education

The Vermont Department of Education (DOE) is committed to
helping students, educators, and public schools meet Vermont's high
standards. DOE offers a wide variety of programs and services in
support of Vermont’s students, teachers, educators, administrators,
families, and community members.

Information about DOE’s programs and services is available at
http://education.vermont.gov

Essential Early Education (EEE)

Essential Early Education (EEE) is Vermont’s system of early
childhood special education services for children three to six years
old with disabilities.

EEE services must include early childhood specialized instruction
and may include related services like speech and language therapy,
occupational therapy and physical therapy that are provided by
local school districts to children aged three to five who have a
developmental delay or a medical condition that may result in
significant delays by the time the child enrolls in elementary school.
Services are typically provided in preschool classrooms, community-
based early childhood programs, children’s homes and/or other
settings depending on the unique needs of the child and their family.

A child may be determined eligible for EEE services in one of four
ways. A child may:

1. have received special instruction, developmental therapy
services, or speech services through their CIS early intervention
program based on a CIS One Plan (See Children’s Integrated
Services One Plan above) at least 30 days prior to their third
birthday;

2. have a medical condition which may result in significant delays
as determined by a physician by the time of the child’s sixth
birthday and the child needs special education;



3. be determined to need special education based on an evaluation
by an evaluation and planning team (EPT) finding that the child
has a disability caused by a developmental delay;

4. meet eligibility criteria for children six though 21 years old,
including determination of disability, adverse effect on
educational performance and need for special education.

Individual Education Program (IEP)

An Individual Education Program (IEP) is a written statement for

a child with a disability that is developed, reviewed and revised

by an IEP team which consists of public school representatives,
parents or guardians, related service providers (e.g. therapists), and
collaborative partners (e.g. Head Start). The IEP addresses specific

educational goals and objectives that focus on the unique strengths
and needs of the child.

Extended School Year (ESY)

Children aged three through 22 with an IEP may be eligible for
services that extend beyond the typical school year (e.g. summer,
weekends, holidays, etc.) The child’s IEP team will consider and
determine if ESY services are essential for the child to reach
educational and/or developmental goals as stated in his/her
Individual Education Program (IEP). Variables that should be
considered in determining eligibility for extended school year
services include evidence of regression during previous breaks in
services, progress made during the school year on the current IEP,
the child’s degree of disability, breaks in programming that would
prevent the child from attaining developmental milestones he/she
would otherwise be expected to achieve, the correlation between the
child’s chronological age and rate of development, areas in the child’s
program that need consistent, ongoing attention, etc.

The EEE rules are further described in section 2361 of the “Vermont
Department of Education Special Education Regulations and Other

Pertinent Regulations,” and can be found on the web at http://www.
state.vt.us/educ/new/pdfdoc/board/rules/2360.pdf




Page 23

ADDITIONAL SERVICES AVAILABLE THROUGH OTHER AHS
DEPARTMENTS

Department of Disabilities, Aging and Independent Living (DAIL)

Developmental Disability Services — Young children with
developmental disabilities may be eligible for services through

their local Developmental Disability agency. Services include care
coordination, flexible family funding, crises supports and, for children
with very significant medical or behavioral issues, comprehensive
home and community-based support.

Children’s Personal Care Services — Personal Care Services are
available for Medicaid eligible children with disabilities who need
assistance with eating, bathing, dressing, personal hygiene and other
basic activities of daily living.

The High Technology Home Care Program is an intensive home

care program that coordinates treatments, medical supplies, and
sophisticated medical equipment and provides skilled nursing care
for medically involved children who are technology-dependent.

Vermont Department of Health - Children with Special Health
Needs (VDH)

The Children with Special Health Needs Program at the Department
of Health provides a large selection of services to children who have
complex health conditions and to their families. By “children” we
mean Vermont residents, birth to age 21. A child’s eligibility for a
specific program may depend upon a number of factors.



Rules, Regulations and Laws related to Young Children with
Disabilities and/or Special Education

The Individuals with Disabilities Improvement Act (IDEIA) of
2004 (federal law and federal regulations)

Section 504 of the Rehabilitation Act of 1973

Vermont State Board of Education Manual of Rules and
Practices (2360)

Act 117: An Act to Strengthen the Capacity of Vermont's
Education System to Meet the Educational Needs of All
Vermont Students

Act 264: A law on behalf of children and adolescents who have
a severe emotional disturbance and their families.

2007 Head Start Act

2007 Head Start Act: 45 CFR 1308 (preschool) and 45 CFR
1304.20(f)(2) (infants and toddlers)

Act 62: a state law related to prekindergarten education,
effective July 1, 2007, Act 62 codified existing practices used by
some school districts to include three and four year olds in their
average daily membership (ADM) in order to provide public
funds to support prekindergarten education

PreKindergarten Rules, effective July 1, 2008 as required by Act
62



We, the undersigned, endorse the Interagency Agreement Among Early Care,
Health and Education Programs and Agencies in Vermont

(b)(8)
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Vermont Early Learning Challenge Application for Initial Funding [CFDA 84.412A] a9¢

Proposal and State Plan
VERMONT EARLY LEARNING CHALLENGE (VT ELC)

STATE PLAN

MASTER AGREEMENT
BETWEEN
VERMONT OFFICE OF THE GOVERNOR (LEAD PROGRAM AGENCY) AND
VERMONT AGENCY OF HUMAN SERVICES (LEAD FISCAL AGENCY} AND
AND VERMONT AGENCY OF EDUCATION (PARTICIPATING STATE AGENCY),
AND
VERMONT DEPARTMENT FOR CHILDREN AND FAMILIES WITHIN THE
AGENCY OF HUMAN SERVICES (PARTICIPATING STATE AGENCY)
AND VERMONT DEPARTMENT OF HEALTH WITHIN THE AGENCY OF HUMAN
SERVICES (PARTICIPATING STATE AGENCY),
AND
THE BUILDING BRIGHT FUTURES COUNCIL (PARTICIPATING AGENCY)

This Master Agreement is entered into by and between the Vermont Office of the Governor

{(“Lead Program Agency™), and the Vermont Agency of Human Services (“T.ead Fiscal

Agenc’y”),‘and the Vermont Agency of Education (“Participating State Agency™), and the

Vermont Department for Children and Families within the Agency of Human Services

(“Participating State Agency™), and the Vermont Department of Health within the Agency of
Human Services (“Participating State Agency™), and the Building Bright Futures Council

(“Participating Agency™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the State in its

implementation of an approved Race to the Top-Early Learning Challenge grant project.

I. ASSURANCES
The Participating State Agencies/Participating Agency hereby certifies and represents that they:

1) Each agree to be a Participating State Agency/Participating Agency and will implement those
portions of the VT ELC State Plan within the Scope of Work assigned to them as indicated in
Exhibit 1, if the State application is funded;

2) Agree to use, to the extent applicable and consistent with the VT ELC State Plan and Exhibit
I:

(a) A set of statewide Early Learning and Development Standards: (Vermont First Steps,

Vermont Early Learning Standards. Common Core State Standards K12);




Vermont Early Learning Challenge Application for Initial Funding [CFDA 84.412A] Page 29

Proposal and State Plan

(b) A set of statewide Program Standards for Early Learning and Development Programs
(VT STARS Program Performance Standards and Qualified Prekindergarten Education

Program as defined in Vermont State Board of Education, Rule 2600: Rules Governing

Prekindergarten FEducation which incorporates VI STARS Program Performance

Standards):
(c) A statewide Tiered Quality Rating and Improvement System (Vermont Step Ahead

Recognition Svystem (VT STARS): and

(d) A statewide Workforce Knowledge and Competency Framework and progression of

credentials (Northern Lights Career Development Center Core Competency Documents

and Vermont Northern Lighis Career Ladder, and Vermont Standards Board for

Professional Educators: Licensing Rules and Endorsement Area: Early Childhood

Education an& Earlv Childhood Special Educator)

3) Have all requisite power and authority to execute and fulfill the terms of this Master

Agreement;

4) Are familiar with the State’s Race to the Top-Early Learning Challenge grant application and
are supportive of and committed to working on all applicable portions of the VT ELC State Plan;

5) Will provide a Final Scope of Work only if the State’s application is funded and will do so in
a timely fashion but no later than 90 days after a grant is awarded; and will describe the
Participating State Agency’s/Participating Agency’s specific goals, activities, timelines, budgets,
and key personnel (“Participating State Agency Plan” “Participating Agency Plan™) in a manner
that is consistent with the Preliminary Scope of Work {(Exhibit 1), with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Participating State

~ Agency/Participating Agency is using for activities and services that help achieve the outcomes

of the State Plan; and

6) Will comply with all of the terms of the Race to the Top-Early Learning Challenge Grant, this

agreement, and all applicable Federal and State laws and regulations, including laws and
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regulations applicable to the Race to the Top-Early Learning Ch.alienge program, and the
applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 86, 97, 98 and 99), and
the suspension and debarment regulations in 2 CFR Part 3483,

IL PROJECT ABDMINISTRATION

A. PARTICIPATING STATE AGENCIES/PARTICIPATING AGENCY
RESPONSIBILITIES
In assisting the Lead Agency in implementing the tasks and activities described in the State’s

Race to the Top-Early Learning Challenge grant application, the Participating State
Agencies/Participating Agency will:

1} Implement the Participating State Agency/Participating Agency Scope of Work assigned to
them as identified in the Exhibit T of this agreement;

2) Abide by the governance structure outlined in the VT ELC State Plan;

3) Abide by the Participating State Agency’s/Participating Agency’s budget included in section
XI - XIHI of the State Plan (including the existing funds from Federal, State, private and local
sources, if any, that the Participating State Agency/Participating Agency is using to achieve the
outcomes in the RTT-ELC State Plan);

4} Actively participate in all relevant meetings or other events that are organized or sponsored by
the State, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and
Human Services (“HHS");

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under the RTT-
ELC grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;

7) Be responsive to State, ED, or HHS requests for project information including on the status of
the project, project implementation, outcomes, and any problems anticipated or encountered,
consistent with applicable local, State and Federal privacy laws.

B. LEAD AGENCY RESPONSIBILITIES
In assisting the Participating State Agencies/Participating Agency in implementing their tasks
and activities described in the VT ELC State Plan application, the Lead Agency will:
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1) Work collaboratively with, and support each Participating State Agencies/Participating
Agency in carrying out the Scope of Work assigned to them, as identified in Exhibit I of this
agreement;

2) Timely award the portion of Race to the Top-Early Learning Challenge grant funds
designated for each Participating State Agency/Participating Agency during the course of the
project period and in accordance with the Participating State Agency’s/Participating Agency’s
Scope of Work, as identified in Exhibit I, and in accordance with the Participating State
Agency’s/Participating Agency’s Budget, as identified in section XI- XIII of the State’s
application;

3) Provide feedback on the Participating State Agency’s/Participating Agency’s status updates,
any interim reports, and project plans and products;

4) Keep the Participating State Agencies/Participating Agency informed of the status of the VT
ELC State Plan implementation and seek input from the Participating State Agency where
applicable, through the governance structure outlined in the VT ELC State Plan;

5) Facilitate coordination across Participating State Agencies/Participating Agency necessary to
implement the VT ELC State Plan; and

6) Identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES ‘

1) The Lead Agency and each Participating State Agency/Participating Agency will appoint a
key contact person for the VT ELC State Plan.

2) These key contacts from the Lead Agency and each Participating State Agency/Participating
Agency will maintain frequent communication to facilitate cooperation under this Master
Agreement, consistent with the VT ELC State Plan and governance structure.

3) Lead Agency and Participating State Agency/Participating Agency personnel will work
together to determine appropriate timelines for project updates and status reports throughout the
grant period. :

4) Lead Agency and Participating State Agency/Participating Agency personnel will negotiate in
good faith toward achieving the overall goals of the State’s Race to the Top-Early Learning
Challenge grant, including when the VT ELC State Plan requires modifications that affect
Participating State Agencies/Participating Agency, or when the Participating State
Agency’s/Participating Agency’s Scope of Work requires modifications.

D. STATE RECOURSE IN THE EVENT OF A PARTICIPATING STATE
AGENCY’S/PARTICIPATING AGENCY’S FAILURE TO PERFORM

H'the Lead Agency determines that a Participating State Agency/Participating Agency is not
meeting its goals, timelines, budget, or annual targets, or is in some other way not fulfilling
applicable requirements, the Lead Agency will take appropriate enforcement action, which could
include initiating a collaborative process by which to attempt to resolve the disagreements
between the Lead Agency and the Participating State Agency/Participating Agency, or initiating
such enforcement measures as are available to the Lead Agency, under applicable State or
Federal law,
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111, MODIFICATIONS
This Master Agreement may be amended only by written agreement signed by each of the parties
involved, in consultation with ED.

IV. BURATION

This Master Agreement shall be effective, beginning with the date of the last signature hereon
and, if a Race to the Top- Barly Learning Challenge grant 1s received by the State, ending upon
the expiration of the Race to the Top- Early Leaming Challenge grant project period.

V. SIGNATURES

Antharized Renresentative of Vermont Office aof the Governor (T ead Pracoram Acencvls

(b)(8)

Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):

(b)(8)

Authorized Representative of Vermont Agency of Education (Participating State Agency):
(b)(6)

Authorized Representative of Vermont Department of Health (Participating State Agency):

o

(b)(8)
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Authorized Representative of Vermont Department for Children and Families {Parficipating State
Agency):

(b)(8)

N

Authorized Representative of Building Bright Futures Council (Participating State Agency):

(b)(8)




Page 34
Vermont Early Learning Challenge Application for Initial Funding [CFDA 84.412A] ?

Proposal and State Plan

EXHIBIT I - SCOPE OF WORK FOR LEAD AGENCY AND EACH PARTICIPATING
STATE AGENCY/PARTICIPATING AGENCY

The Vermont Office of the Governor hereby agrees to participate in the VT ELC State Plan, as
described in the State’s application, and more specifically commits to undertake the tasks and activities
described in detail below.

fjerl:tzt-]i(::; | Partlclpa _ T}’pe of Participation el

All Criterion | Designated Senior Staff Provides oversight and adwce for the VT RTTT
ELC grant.

(AX3) Designated Senior Staff Convenes and manages the VT RTTT ELC
State Management Team.

(AX3) Designated Senior Staff Along with VT RTTT ELC Management Team

hires and supervises a VT RTTT ELC State
Plan Manager. Manager serves as one of
support staff of VT RTTT ELC Management

Team.

{A)3) Designated Senior Staff Hires and supervises administrative assistant for
VT RTTT ELC State Plan Manager.

{AX4) Designated Senior Staff Engages in discussion and planning by VT

RTTT ELC Management Team, including the
BBF Council to identify strategies and public
and private funds to build on the achievements
of the VI RTTT ELC State Plan.

D) (2) Designdted Senior Staff Leads formation of the Early Childhood
Leadership Development Institute (ECLI) Work
Group and assists in development of and
‘successful launch of Early Childhood
Leadership Development Institute.

(EX2) DPesignated Senior Staff Establishes an Education Data Governance
Council that includes Policy, Data and IT
leadership from VT RTTT ELC participating
state agencies and other relevant state agencies

and partners.

(E)(2) Governor Peter Shumlin Appoints broad stakeholders to Education Data
Governance Council.

(E)X2) i Designated Senior Staff Hires consultant to managé Data Governance

processes and procedures, facilitate meeting
discussions, and handie the logistics for first
two years of gramt.

Authorized Representative of Vermont Office of the Governor (Lead Program Agency):
LT3

(b)(8)
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Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):

(b)(8)
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The Vermont Agency of Human Services hereby agrees to participate in the VT ELC State Plan, as
described in the State’s application, and more specifically commits to undertake the tasks and activities
described in detail below.

fjili;(e:?i.; Part:clpatmg o Type of Participation
(A)3) Secretary of Human Services or Hires VT RTTT ELC State Plan fiscal
designee manager.
(A)(3) Secretary of Human Services or Provides oversight to the VT RTTT ELC State
designee Plan fiscal management.
{AY3) Secretary of Human Services or Coordinates closely with Governor’s Office
designee designated Senior Staff providing VT RTTT
ELC grant program oversight.
(A3 - Designated Senior Staff Active participation as member of the VT
. RTTT ELC State Management Team.
(AX3) Designated Senior Staff Assures financial reporting for the VT RTTT
ELC grant.

Authorized Representative of Vermont Office of the Governer (Lead Program Agency):

(b)(8)

Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):

'}

(b)(8)




P 7
Vermont Early Learning Challenge Application for Initial Funding [CFDA 84.412A] age 3

Proposal and State Plan

The Vermont Agency of Education hereby agrees to participate in the VT ELC State Plan, as described

in the State’s application, and more specifically commits to undertake the tasks and activities described in
detail below.

g?;:,l::::l 5;;?art1c1pé.tmg Party | Type of P;articipation
.(A.)(.S). } Secretary of Education or designee Secretary or designee partictpates regularly and

actively on BBF Council (statewide) and
encourage leaders in Local Education Agencies
(LEAs) to participate on BBF Regional Councils.

(A3 Designated senior staff Participate regularly and actively as a member of
the VTT RTT ELC State Management Team and
recruits AQE content/program experts as
participants in VT ELC activities as appropriaie,

(A3 Secretary of Education or designee Hires and supervises a VT ELC Coordinator to
assist with added volume of responsibilities

under VT ELC Plan. Coordinator serves as one of
support staff of VT RTTT ELC State
Management Team.

(A)X4) Designated senior staff’ Engages in discussion and planning by VT RTTT
ELC Management Team and the BBF Council to
identify strategies and public or private funds fo
sustain the achievements of the VT ELC State

Plan.
{(BY1(2)(3) & | Designated senior staff Continues active participation on the VT STARS
{5 Oversight Committee,
B3 Designated senior staff Lead the creation of a monitoring system for
publicly funded preschool.
(B)(3) Designated senior staff Working with DCF, improve inter-rater reliability

and create integrated monitoring and rating
processes across child care licensing, VT STARS
and publicly funded preschool.

(BX5) Designated senior staff With DCF, inifiate and monitor an evaluation of
VT STARS.

(CY1) Designated senior staff Leads review and completion of new VELS.

(C)1) Designated senior stafl Leads alignment of early leamning guidelines
across developmental age span from birth - grade
3, ‘

(CY1) Designated senior staff Updates and disseminates materials to inform

families about early learning guidelines across all
developmental ages (birth — grade 3} to engage
families in supporting early learning and
development.

(CY2) Designated senior staff Create the Comprehensive Early Childhood
Assessment Work Group to deveiop a plan fora
quality comprehensive system, with BBF, VDH
and DCF.

(O)(2) Designated semior staff Leads expansion of the use of Teaching
Strategies GOLD assessment system throughout
all types of early learning and development
programs, including in infant and toddler
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 Selection
‘Clriterion

| Participating Party

Type of Participation

settings, for documenting children’s development
and informing practices.

(C)2)

Designated senior staff

Leads incorporation of CLASS as a commonly
used assessment tool in early leaming and
development programs in Vermont and as part of
the VT STARS array of assessment tools.

O3

CACFP staff

Participate in workgroup promoting good
nutrition and food security for voung children
including the provision of healthy meals in early
learning.

O3

Designated senior staff

Convene statewide leadership and planning teams
to promote comprehensive approach for
professional development to support social and
emotional well-being and promote Early Multi-
tiered System of Supports.

(€)3)

Designated senior staff

Hire program manager to lead RTTT Farly
MTSS project.

(&)

Designated senior staff, RTTT Early

MTSS Project Manager

Work with BBT Councils to adopt five key
components of Early MTSS.

)3}

Designated senior staff

Provide oversight for RTTT Early MTSS project.

(D)(2)

Designated semor staff

With DCF, implement and evaluate MATCH
program, including development of Results
Based Accountability Model.

(D)(2)

Designated senior staff

Formally establish the Early Childhood
Education Workgroup (ECHEW) with DCF,

(D)2)

Designated senior staff

Lends expertise and participation to success of
Leadership Development Institute.

(D)2)

Designated senior staff

With DCF, participate in interagency work group
to manage FEarly Childhood Workforce Survey.

{D)2)

Designated senior staff

With DCF, implement licensed TEACH model in
VT,

(EX1)

Designated senior staff

Oversee strengthening and alignment of Ready
Kindergartners Survey (RKS), including the
convening of stakeholders.

(E)2)

Designated senior staff

Actively participate on the Early Childhood Data
Governance Council convened by the Governor’s
Office.

(EX2)

Designated senior staff

Lead the drafting of an Early Childhood and K-
12 SLDS Plan with DCF assistance,

E)2)

Designated senior staff

Manage Early Childhood K-12 SLDS data
Hinkages plan. ‘

CPP4

Designated senior staff

Lead initiative, including hiring of contractor, to
build a coordinated Birth through Grade 3
system including coordination of professional
development pilot.

CPP5

Designated senior staffl

Participate on the Promise Communities State
Team to oversee menu of options development
process and manage grant applications and give
approvals,
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Authorized Representative of Vermont Office of the Governor (Lead Program Agency):
£ £

(b)(8)

Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):
1 .

(b)(8)

Authorized Representative of Vermont Agency of Education (Participating State Agency):

(b)(8)
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The Vermont Department for Children and Families hereby agrees to participate in the VT ELC State
Plan, as described in the State’s application, and more specifically commits to undertake the tasks and
activities described in detatl below.

Selection
Criterion

| Participating Party

Type of .lg'érticip_atioﬂ; .

(A)3)

Commuissioner or designee and Head
Start Coliaboration Office Director

Participates regularly and actively on BRF State
Advisory Council and encourages District
Office staff and AHS Field Directors 1o
participate actively on Regional Councils.

(A)3)

Designated senior stafll

Participates regularly and actively as a member
of the VT RTTT ELC State Management Team
and recruits DCF content/program experts as
participants in VT ELC activities as
appropriate.

A3

Deputy Commissioner of CDD

Hires and supervises VI ELC Contracts
Manager to assist with added volume of grants,
contract and payment activity that will
accompany responsibilities for implementation
of the proposed RTT-ELC plan.

(A)4)

Designated senior staff

| private funds to sustain the achievements of the

Engages in discussion and planning by VT
RTTT ELC Management Team and the BBF
Council to identify strategies and public or

VT RTTT ELC State Plan.

(BXD) & (4)

Designated senior staff

‘Maintains VT STARS as the state TQRIS.

Maintains commitment to high standards, Leads
improvement of VT STARS reporting.

B)(2)

Designated senior staff

Develops and implements a robust program of
rewards and incentives to increase participation
in VT STARS.

(B)(2)

Designated senior staff

Facilitate participation in VT STARS and
support continnous program improvement and
maintaining program quality through VT
STARS participation.

(B)3)

DPesignated senior staff

Leads strategies to increase frequency and
quality of monitoring and rating ELDP
participating in VT STARS and evaluate
effectiveness to ensure continuous
improvement.

B)3)

Designated senior staff

Working with AQF, improve inter-rater
reliability and create integrated monitoring and
rating processes across child care licensing, VT
STARS and publicly funded preschool.

B)3)

Designated senior staff

Hires, trains, supervises and supports two VT
STARS assessors to improve technical
assistance capacity and strengthen monitoring
of regulatory compliance in schools, centers and
family child care homes.

B)4)

Designated senior staif

Develop and release competitive grant
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Selection
Criterion

Participating Party

Type of Parficipation

opportunities to expand the Strengthening
Families grants, provide supports, professional
development opportunities and evaiuation for
grantees.

B)4)

Designated senior staff

Lead strategies to strengthen and improve
Specialized Child Care Services (SCCS).

B)(5)

Designated semor staff

Witk AQE, initiate and monitor an evaluation
of VT STARS.

(O)1)

Designated senior staff

Support AOE in the revision, {inalization,
dissemination and training of the new VELS.

(C)2)

Designated senior staff and HHSSCO

Actively participates in Comprehensive
Assessments System group.

(©)2)

Designated senior staff

Assists AOE in expansion of the use of
Teaching Strategies GOLD assessment system
throughout all types of early learning and
development programs, including in infant and
toddler setiings, for documenting children’s
development and informing practices.

(OX2)

Designated senior staff

Assists AOE in incorporation of CLASS as a
commonly used assessment tool in early
learning and development programs in Vermont
and as part of the VI STARS array of
assessment tools.

(CX}3)

Deputy Commissioner CHD

With VDH, hire a Home Visiting Coordinator:
this position wili manage oversight for
implementation of evidence-based models and
integration of all model locally through CIS,

(O)3)

Designated senior staff

With VDI, oversee implementation of an
aligned and integrated evidence-based statewide
home visiting system.

(Cx3)

Designated sentor staff

Participates in activities to promote food
security, good nutrition and physical activity
through early learning and development
programs in schools, centers and family child
care homes well as through home visiting and
other services.

(C)3)

Designated senior staff

Participate in statewide leadership and planning
teams convened by AOQE to promote
comprehensive approach for professional
development to support social and emotional
well-being and promote Early Multi-tiered
System of Supporis.

(DX(2)

Designated senior staff, VCCICC,
CCRRs

With AOE, implement and evaluate MATCH
program, including development of Results
Based Accountability Model.

(DX2)

Designated senior staff

Formally establish the Early Childhood
Education Workgroup (ECHEW) with AOE.

D)

Designated senior staff

Implements expansion of the Vermont Early
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Selection
Criterion

Participating Party - =

Ty;:;ée. Qf Participation

Childhood Apprenuces.hif) Program

(DX2)

Designated senior stafl

With AOE, participate in interagency work
group to manage Early Childhood Workforce
Survey.

(D)(2)

Designated senior staff

With AOE, implement licensed TEACH model‘
in VT.

{(DXY2)

Designated senior staff

Lends expertise and participation to success of
Leadership Development Institute,

(E)(1)

Designated senior staff

Participates in validation and strengthening of
Vermont Ready Kindergarteners Survey,

(E)(2)

Commissioner or designee

Hires and supervises an AHS Information
Technology (IT) Project Manager: this position
will have in-agency oversight responsibility for
the IT contract to build the CIS System. AFT
Project Manager to manage the project will aiso
be secured with contract funds,

(EX2)

Designated senior staff

Actively participate on the Early Childhood
Data Governance Council convened by the
Governor’s Office.

(E)2)

Designated senior staff

Contributes relevant data to known/shared data
on early learning and development.

E)2)

Designated semior stafl’

Manage CIS Data System project, including
appoint staff member as project manager and
appointing a work group.

(EX2)

Designated senior stafl

Participate with AOE on drafting of an Early
Chiildhood and K-12 SL.DS Plan.

CPP4

Designated senior staff

Support AOE’s initiative, including hiring of
contractor, to build a coordinated Birth through
Grade 3 system inciuding coordination of
professional development pilot.

CPP5

Commissioner or designee

Hires and supervise a Promise Communities
Project Manager: this position will be
responsible for implementing Promise
Communities Project, will supervise Coaches
and work with PS State Team. This person will
be point person on RTT-ELC for CDD and wili
sit on CDD Senior Management Team to ensure
new and expanded activities are imtegrated with
CDD usual business.

CPP5

Commissioner or designee

Hires and Supervises Promise Community
Coaches: these three positions will be assigned
to work from home offices in different regions
of the state supporting communities in creating
and implementing their Promise Community
Plans. Each will work with 2 — 4 communities
at atime.

CPPs

Designated senior staff

Convene and lead Promise Communities State
Team to oversee menu of options development
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Selection Participating Part
Criterion il .

[ ' process and manage grant applications and give

| approvais.

Type of Participation

Authorized Representative of Vermont Office of the Governor (Lead Pregram Agency):

(b)(8)

Authorized Representative of Vermont Agency of Heman Services (Lead Fiscal Agency):

£

(b)(8)

Auathorized Representative of Vermont Department for Children and Families {Participating State
Agency):

(b)(8)




Vermont Early Learning Challenge Application for Initial Funding [CFDA 84.412A]

Proposal and State Plan

Page 44

The Vermont Department of Health hereby agrees to participate in the VI ELC State Plan, as described
in the State’s application, and more specifically commits to undertake the tasks and activities described in

detail below.

Selection
Criterion.

Type of Participation

(A)3)

Commissioner or designee

Participates regularly and actively on BBF
State Advisory Council and encourages District
Office staff and leadership of local community
wellness initiatives to participate actively on
Regional Councils.

(A)3)

Designated senior staff

Participates regularly and actively as a member
of the VT RTTT ELC State Management Team
and recruits VDH content/program experts as
participants in VT ELC activities as
appropriate.

GVC)

Destgnated senior staff

Engages in discussion and planning by VT
RTTT ELC State Management Team and the
BBF Council to identify strategies and public
or private funds to sustain the achievements of
the VT ELC State Plan,

(C2)

Designated senior staff

Actively participates in Comprehensive
Assessments System group,

©3)

Commissioner or designee

With DCF, hire a Home Visiting Coordinator:
this position will manage oversight for
impiementation of evidence-based models and
integration of all model locally through CIS.

©F

Designated senior staff

Oversee implementation of an aligned and
mtegrated evidence-based statewide home
visiting system.

©3)

Maternal Child Health, Healthy Child
Care Vermont (HCCVT)

Lead the enhancement and expansion of Child
Care Health Consultation services.

(©)3)

Designated senior staff, HCCVT
Coordinator, Nutrition and Physical
Activity Cmte

Participates actively in activities to promote
food security, good nutrition and physical
activity through early learning and
development programs in schoois, centers and
family child care homes well as through home
visiting and other services.

O3

Designated senior staff, VT Help Me
Grow Management Cmte

Lead the population-level, cross-sector
collaboration to promote healthy development
of Vermont children through use of the Help
Me Grow framework.

(O3

Designated senior staff

Participate in statewide leadership and planning
teams convened by AOE to promote
comprehensive approach for professional
development to support social and emotional
well-being and promote Early Multi-tiered
System of Supports.

B)2)

Diesignated senjor staff

Lends expertise and participation to success of
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Selection Participating Party

Criterion Type of Participation’

Leadership Development Institute.

{E() Designated senior staff Participates in validation and strengthening of
Vermont Ready Kindergarteners Survey.
(E)(2) Designated senior staff Actively participates on the Early Childhood
Data Governance Council convened by the
Governor’s Office.

(EX2) Designated senior staff Contributes relevant health data to
known/shared data on early learning and
development.

CPP5 Designated senior staff Participate on the Promise Communities State
Team to oversee menu of options development
process and manage grant applications and give
approvals.

Authorized Representative of Vermont Office of the Governor (Lead Program Agency):
(b)(6)

Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):

(b)(8)

Authorized Representative of Vermont Department of Health (Participating State Agency):
(b)(6)
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The Building Bright Futures Council of Vermont hereby agrees to participate in the VT ELC State
Plan, as described in the State’s application, and more specifically commits to undertake the tasks and
activities described in detail below.

gelf:ctif)n Participating Party of Participation - .
riterion N syl B EE :
(AX3) BBF Executive Director Convenes, manages, and supports Building Bright Futures
Council (statewide).
(A)3) .| BBF Executive Director, BBF | Actively recruits and engages critical partners at state and
State Advisory Council, BBF local levels, clearly articulates relationships and
Regional Manager, 12 BBF responsibilities among partners and overlapping systems
Regional Council Coordinators | of care, and promotes strategic planning and action at
C state and local levels,
(A)X3) BBF Fxecutive Director BBF Council Executive Director participates regularly
' and actively as a member of the VI RTT - ELC State
Management Team and recruits BBF Council
content/program experts as participants in VT RTTT ELC
activities as appropriate,
{A)3) BBF Executive Director Hires and supervises a BBF Regional Councils Manager,
{A)X3)} BBF Executive Director, Hires, trains, supervises and supports 11 FTEs as
Leadership at 12 BBF Regional | Regional Council Coordinators to enhance the capacity of
Councils BBF Regional Councils, :
{AX3) BBY Executive Director, BBY | Participates in the development and implementation of
State Advisory Council, BBF ELC Partnerships.
Regional Manager, 12 BBF Supports Regional BBF Coumcils in providing inclusive,
Regional Councit Coordinators | collaborative local governance structure for ELC
' Partnerships.
(A)3) BBF Executive Director, 12 Produces timely and useful reports on the status of
BBT Regional Council measurable outcomes related to children’s early learning
Coordinators, BBF State and development at both statewide and regional levels to
Advisory Council inform improved practice, effective investments and
sound policy decisions.
(A)4) BBF Executive Director and Engages in discussion and pianning by VI RTTT E1.C
BBF hired consultants State Management Team and the BBF Council to identify
strategies and public or private funds to sustain the
achievements of the VT ELC State Plan.
(BX1)(2)(3) & | BBF State Council Directors, Designated BBF Council members continue active
) BBF Regional Councit participation on the VT STARS Oversight Committee.
Members ‘
(CY3) BBF State Director and BBF Work with AQFE to adopt five key components of Early
Regional Council MTSS.
DY) BBF SAC Cmte on BBY Council members participate in Early Childhood
Professional Preparedness and | Higher BEducation Work Group convened by AQE.,
Development
{A)3} BBF Executive Director Assists development and implementation of Early
Childhood Leadership Development Institute.
(EX2) BBF Executive Director or Designated staff actively participates on the Early Childhood
designee Data Govemance Council convened by the Governor’s
Office.
(E}2) BBF Executive Director Hires, supervises and supports data and planping personnel

to create and support the unified early chiidhood data
reporting infrastructure that tracks results and provides
consistent reporting of VT’s early
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Proposal and State Plan

gi‘i‘;?;‘; Participating Party ! Type gf_'Participation
learning and development outcomes and policy
questions,
(EX2) BBF Executive Director, Fully implements all activities in the plan to enhance
Hired Project Manager Vermont’s early childhood data system so that it is a

unified system used by all to improve practices and
inform policies that support children’s health,
development and learning and is aligned and
interoperable with Vermont’s Statewide Longitudinal
Data Systeni.

Authorized Representative of Vermont Office of the Governor (Lead Program Agency):

~

(b)(8)

Authorized Representative of Vermont Agency of Human Services (Lead Fiscal Agency):

(b)(8)

Auti‘;orized Representative of Buil:ling Bright Futares Council (Participating - Agency):
(b)(6)
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Letters of Stakeholder Support

Advocacy Groups

Prevent Child Abuse VT
VT Early Childhood Alliance

Higher Education Institutions

Northern Lights Career Center
University of Vermont
Vermont State Colleges

Schools, Unions, Superintendents

PreK-16 Council
St. Johnsbury School District
VT State Board of Education
VT Principals Association
VT National Education Association
VT Council for Special Educators
VT School Boards Association
VT Superintendents Association
VT Afterschool, Inc.

Political Leaders

U.S. Senator Patrick Leahy
U.S. Senator Bernard Sanders
U.S. Representative Peter Welch
Burlington City Mayor Miro Weinberger
State Senator John Campbell
Vermont House Speaker Shap Smith
Vermont Representative Sarah Buxton

Philanthropy

A.D. Henderson Foundation
The Permanent Fund
The Turrell Fund
VT Children's Trust

Early Learning Intermediary Organizations

Building Bright Futures Regional Councils (12)
Building Bright Futures State Advisory Council
Vermont Association for the Education of
Young Children
Vermont Head Start Association
Parent Child Center Network
VT Association for the Education of Young
Children

Local Nonprofits and Community Leaders

VT Association of Child Care Resource and
Referral Agencies
The Snelling Center for Government
Stern Center
VT Center for the Book
VT Early Childhood Division
VT Community Foundation
VT Community Loan Fund

Members of the Business Community

VT Business for Social Responsibility
VT Business Roundtable

Health/Nutrition

Hunger Free VT
VT Child Health Improvement Program
VT Academy of Pediatrics

Groups Outside of ELIO’s

First Schools
VT Head Start State Collaboration Office
Results Based Accountability
VT Commission on Women
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Building Bright Futures- Bennington’s Early Childhood Council

October 9, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

The Bennington Early Childhood Council is pleased to write a letter of support for the State of Vermont'’s
application for Initial Funding under the Race to the Top — Early Learning Challenge.

As a Council, we are part of the local infrastructure that supports Vermont'’s strong and enduring
commitment to the early learning and development of young children, particularly children with high
needs. This commitment is ongoing. This system ensures that locally, we are using state benchmarks
and data to identify areas of concern and to monitor progress. Using the framework of our Regional
Plan, we can update and refine activities that will have a greater impact for our children and their
families by combining our resources and expertise.

The Bennington Region has made a strong commitment to professional development. It is system wide
and builds on previous professional development. Not only does it give us additional skills, but it gives
this region common language and expectations. In the words of Governor Peter Shumlin in his recent
Second Inaugural Address: “The evidence is overwhelming: the earlier we invest in our children, the
healthier, more productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.” A professional staff is an investment that we
can make to ensure positive outcome for our children.

Along with Vermont’s Governor, the Bennington Region believe that for a children to arrive at school
ready to succeed in school and in life they must enter that door with vibrant health, emotional security,
social competence, curiosity and capability. We know from experience and from growing scientific
evidence that while this is the potential for all children, it is only realized when families, communities,
public and private investors, and state policymakers collectively commit to assuring children’s safety,
health, optimal development and access to developmentally beneficial early learning and development
programs and services. This is particularly true for children with high needs, who often face a range of

obstacles to success.

Suite 7 * 200 Veterans Memorial Drive * Bennington, VT 05201
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The Bennington Region is excited about the prospects of increasing the capacity of the early childhood
systems work both locally and at the state level. We believe the Vermont Race to the Top — Early
Learning Challenge application is thoughtful and rigorous. It contains a range of policy initiatives and
practical actions that we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont can do better.
The successful funding of this application is critical to Vermont’s continued development in the service
of its children, particularly those with high needs.

For all of these reasons, the Bennington Council strongly urges you to fund this application.

Sincerely,

(b)(8)

Regional Coordinator

Suite 7 * 200 Veterans Memorial Drive * Bennington, VT 05201
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?( y Building Bright Futures

o Vermont’s future starts with today's children

Julianne Nickerson, MSW

Building Bright Futures Chittenden County
1110 Prim Rd.

Colchester, VT 05446

Oct. 14 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebslius,

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding under the Race to the Top — Early Learning Challenge.

Building Bright Futures of Chittenden County is consists of a regional council that works closely
with all the regional partners to fulfill our regional goals of :
Children live in safe and supported families and communities
Children are socially, emotionally, and physically (dental, nutrition, prenatal)
heaithy
Children are ready for and succeed in school. (Schools are ready for children)

Vermont has demonstrated a strong and enduring commitment to the early leaming and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address: “The
evidence is overwhelming: the earlier we invest in our children, the healthier, more productive
lives they will have. Taxpayers win too, since every dollar we invest in early childhood
education saves seven dollars in the future.”

Along with Vermont's Govermnor, we believe that for a child to arrive at the school house door
ready to succeed in school and in life she must enter that door with vibrant health, emotional
security, social competence, curiosity and capability. We know from experience and from
growing scientific evidence that while this is the potential for all children, it is only realized when
families, communities, public and private investors, and state policymakers collectively commit
to assuring children’s safety, health, optimal development and access to developmentally
beneficial early leaming and development programs and services. This is particularly true for
children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that we believe build
on Vermont's existing strengths in delivering early learning and development programs, while
concretely addressing some of the areas in which Vermont can do better. The successful
funding of this application is critical to Vermont's continued development in the service of its
children, particularly those with high needs.
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Race to the Top - Early Learning Challenge funding will enrich the Building Bright Futures of
Chittenden county by supporting the infrastructure needed in the community. Our council
representation includes those who serve children prenatally to through grade 3. Our goals, listed
above, are supported in the work that is included in the Race to The Top - Early Learning
Challenge grant. The goals are big and presently we take small steps to turn the data curve to
make a change for children and families, our goal is to have the funding to make big changes
and see all children thrive. All of the various partners who work with children in the early care
education settings, health care , home-visiting programs as well are parents are partners in our
council. Chittenden County has a unique population of needs with a large influx of new
Americans and refugees. Any support to our state and regions will in effect help with the needs
of this particular population as well as all families and children.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

Building Bright Futures
Chittenden County
Regional Council coordinator
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October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

On behalf of the Caledonia/ Southern Essex Building Bright Futures (BBF) regional council,
we are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Building Bright Futures Council of Caledonia/ Southern Essex seeks to assure that
children birth to age six are healthy and successful by improving the quality, affordability
and accessibility of early childhood services in the areas of early care, health and education.
There is currently a part-time (10 hours weekly) regional coordinator who acts as staff to
the council to carry out the work of the regional and state councils. Our region’s
fundamental governance is guided by the BBF Regional Infrastructure adopted by the State
Council on November 30, 2007.

Our region completed a five-year strategic plan in 2008-09 to address early childhood
issues specific to Caledonia and Southern Essex Counties. The four indicators chosen to
focus on in the regional plan were:

Percentage of women smoking during pregnancy

e Percentage of children ready for school in all five domains of the kindergarten
questionnaire

e Percent of regulated early childhood programs that are nationally accredited or
have 4/5 STARS

e Rate of substantiated victims of child abuse and neglect (<6 years)

Pending the approval of our application, we would increase our regional coordination
capacity to a full-time position and be able to implement a renewed community assessment
with a focus on current identified needs. It will permit the BBF Coordinator to fully
implement our regional plan and outlined strategies resulting in positive outcomes for
children and families regionally and state-wide.

As we know, the early years are critical to a child’s development. Therefore, in order to
assist each child to reach his or her full potential, we need to collectively ensure children’s
safety, health, optimal development and access to developmentally beneficial early learning
and development programs and services. With the reinvigoration of the BBF Regional
Coordination, these objectives would more efficiently and successfully be achieved.

We believe the Vermont Race to the Top - Early Learning Challenge application has critical
elements that builds on Vermont’s existing strengths in delivering early-learning,
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developmental programs while addressing areas that need improvement. For all of these
reasons, we strongly urge you to fund this application.

Sincerely,
|(b)(6) |

BBF Regional Coordinator
Caledonia/ Southern Essex
e " :
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October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding under the Race to the Top - Early Learning Challenge.

Central Vermont Building Bright Futures council seeks to assure that all children in central
Vermont are healthy and successful by improving the quality, affordability and accessibility
of services for families with children under the age of six in the areas of health, early care
and education. Our council consists of a diverse and multidisciplinary team dedicated to
improving the lives of young children and their families. Council members represent many
constituencies and include representatives from the local parent child center, early
childhood and family mental health, maternal child health, Head Start, for profit and not-for-
profit child care centers, Children’s Integrated Services, the Agency of Human Services and

many more. This cross-section of dedicated experts in early childhood are the people doing
the work in our communities and intend to be active participants in the Race to the Top -
Early Learning Challenge work in Vermont.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

We greatly appreciate the Shumlin Administration’s emphasis on the importance of early
childhood and we appreciate the support and dedication the administration has shown to
improving the amazing work happening throughout Vermont.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

On behalf of the Central Vermont Building Bright Futures Council
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Franklin Grand Isle
Building Bright Futures

. Vermont's future starts with today’s children
36 South Main Street, PO Box 208
St. Albans, VT 05478
802-370-0458

October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

The Franklin-Grand Isle Building Bright Futures PTA (501c3) is pleased to support the State of Vermont in
its application for the Race to the Top — Early Learning Challenge initial funding.

We are a volunteer organization that represents early care, health, education, and community members
and has been in existence since March 1992. We are part of a state-wide network that is committed to
high quality early education which has been shown to produce large gains for children in academic
learning and socialization. Many studies show educational benefits of quality early education for
children at third grade and beyond. And, the evidence indicates that more intensive, higher quality
early education has larger lasting benefits and provides the most help for those at highest risk.

The Vermont Race to the Top- Early Learning Challenge application provides an opportunity for our
families and children to receive the support they need in their community. The plan outlined in this
application allows us to strength our systems that interact with and influence each other to either
decrease or increase risk factors or protective factors that affect a range of health, education, and social
outcomes.

Our Council and community are committed to the continued development in the service of our children
and look forward to a positive response. Thank you for your consideration.

Sincerely,

(b)(8)

Franklin-Grand Isle Building Bright Futures PTA
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Franklin Grand Isle
Building Bright Futures

Vermont's future starts with today’s children

36 South Main Street, PO Box 208
St. Albans, VT 05478
802-370-0458
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319 US Route 5§ South www FamilyPlaceVT org

Norwich, Vermont 05055
T 80264923268 F 8026493270

@FamilyPlaceVT on Twitter
Facebook com/FamilyPlaceVT

THE

amily

October 10,2013 PLACE

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

The Family Place, as the regional coordinator of our Building Bright Futures (BBF) Council
of the Hartford region, is pleased to write a letter of support for the State of Vermont's
application for funding for the Race to the Top - Early Learning Challenge.

The Family Place is the Parent Child Center for the Upper Valley of Vermont, serving as
the lead community agency around parent support, child abuse prevention, and early
childhood services. We believe that all young children deserve a healthy, nurturing start
in life and the chance to achieve their full potential. To ensure the well being of our
youngest citizens, our programs, including BBF, collaborate with community partners to
ensure that all parents develop the skills and resources to overcome whatever challenges
they face including poverty, developmental delays, and child maltreatment.

Each year, our staff of 37 professionals serves over 1400 families from 32 Upper Valley
towns. 65% of those served are low-income families. 58% have children under three. Our
prevention and direct service programs in addition to BBF include:

o Families Learning Together: intensive education and support (including high
school completion program and worksites for job skill development) for young
parents living in poverty with infants and toddlers, along with licensed childcare
for their children

o Children’s Integrated Services: home visiting and counseling, therapy, child
development and parenting guidance for families in need of support

o Child Find: Conducting individual developmental assessments for young children
identified by school districts as needing assessment for special educational
services

o Child Advocacy Center: multi-disciplinary response for child victims of sexual
abuse and their non-offending parents

o Parenting classes, playgroups, and a resource library for any family with a
preschooler

BOARDIOF DIREETORS
Elizabeth L. Adams - Bill Boyle, M.D. - Many Brown - Elizabeth Chabot, Secretary

Helen Damon-Moore - Janine Williamsen Kanzler' - Nina McCampbell - Leslie Potter - Arline'S. Rotman
John Ruth: Treasurer - Kathleen O, Snyder, Vice Chair - Posie Taylor, €hair - Charles Wheelan! - Jack Wilson
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o Child Care Financial Assistance Program, Reach Up, and Welcome Baby
programs offer concrete supports to parents

In my professional experience working in New England and the Midwest, Vermont and the
BBF council in the Hartford has demonstrated a strong and enduring commitment to the
early learning and development of young children, particularly children with high needs.

Along with Vermont’s Governor, we at The Family Place believe that for a child to arrive at
school ready to succeed in school and in life, s/he must possess vibrant health, emotional
security, social competence, curiosity and capability. We know from experience and from
growing scientific evidence that while this is the potential for all children, it is only realized
when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont's continued
development in the service of its children, particularly those with high needs.

As a community partner with the state and a private agency that works directly on the
frontline with some of our most under-served populations, it is critical to our ongoing work
with distressed and disadvantaged families that Race To The Top be awarded to the State of
Vermont. Our rural state, while widely known and respected for collaborative, innovative
practices, is increasingly disadvantaged due to our small size when competing with larger
states for private foundation dollars. Yet our state and community partners continue to
hold the highest of standards relative to quality services and improving early childhood
outcomes. This grant would provide a foundation of support on which development of best
practices would continue. For all of these reasons, we strongly support this application and
respectfully request consideration for funding. [

(b)(8)

Executive Di}czﬂr

=

THE FAMILY. PLAGE

319 US Route 5 South - Norwich, Vermont 65055
T: 802.6419.3268 « F802.649:3270 - www.lhe-Family-Place.org
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October 12, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Middlebury Regional Early Childhood Council has been in existence for years and is the
forum where local public and private partners can see their work, outlining the efforts in a
regional strategic plan. Our council endeavors to translate the abstract language of
“comprehensive systems building" into specific strategies for action and concrete outcomes.

We work alongside the state early childhood council- a Governor-appointed Early
Childhood State Advisory Council for Vermont; established in 2010 by Vermont Statute, ACT
104. Like us, the state council is comprised of both private and public sector leadership:
State and Local Government, state legislators, early care, health, and education
representatives of various stakeholder groups.

Though our council has been in existence for over two decades, much of the work has been
done on a volunteer basis or, at best, through piecemeal funding to maintain part-time
Council coordination and small direct-service grants to early childhood service providers. In
addition, our council has lacked access to valid, reliable data to base their understanding of
the community needs, thus allow informed solutions. The Race to the Top-Early Learning
Challenge grant would enable both huge regional council capacity growth and expansion to
the early childhood data reporting system as the data resource needed by all regional
councils.

Pairing Vermont's inaugural Early Childhood (EC) Framework, to be unveiled October 29,
2013 by Governor Shumlin WITH the Race to the Top-Early Learning Challenge grant could
catapult Vermont's system of early care, health, and education toward impactful
improvements in Quality, Access, and Equity of services for young children, especially those
with high needs. Simply put, we need this.

We believe the Vermont Race to the Top - Early Learning Challenge application contains a
range of policy initiatives and practical actions that build on Vermont's existing strengths in
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delivering early learning and development programs, while concretely addressing some of
the areas in which Vermont can do better. The successful funding of this application is
critical to Vermont’s continued development in the service of its children, particularly those

with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
(b)(6)

Co-Chair
Building Bright Futures Regional Early Childhood Advisory Council
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October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont'’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Lamoille Valley Building Bright Futures Council seeks to assure that all children in our
region are healthy and successful. Our volunteer council, with a part time coordinator,
works to improve the quality, accessibility and affordability of services for families in the
areas of early care, health and education. We are a diverse group with representatives
including parents, early education, health, Head Start, child care programs, and non-profit
organizations. We are committed to improving outcomes for young children and their
families.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. We believe that for a
child to arrive at the school house door ready to succeed in school and in life she must enter
that door with vibrant health, emotional security, social competence, curiosity and
capability. We know from experience and from growing scientific evidence that while this is
the potential for all children, it is only realized when families, communities, public and
private investors, and state policymakers collectively commit to assuring children’s safety,
health, optimal development and access to developmentally beneficial early learning and
development programs and services. This is particularly true for children with high needs,
who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
(b)(6)

Building Bright Futures, Steering Committee
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October 14, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
L.B] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Newport Regional Early Childhood Council has been in existence for many years and is
the forum where local public and private partners can see their work, outlining the efforts
in a regional strategic plan. Our council endeavors to translate the abstract language of
"comprehensive systems building" into specific strategies for action and concrete outcomes.

We work alongside the state early childhood council- a Governor-appointed Early
Childhood State Advisory Council for Vermont; established in 2010 by Vermont Statute, ACT
104. Like us, the state council is comprised of both private and public sector leadership:
State and Local Government, state legislators, early care, health, and education
representatives of various stakeholder groups.

The Newport region has many longtime early childhood champions but has lacked the
resources to meet the needs of our communities we serve. One of the things we have lacked
is in valid, reliable data to base our understanding of the community needs, thus allow
informed solutions. The Race to the Top-Early Learning Challenge grant would enable both
regional council capacity growth and expansion to the early childhood data reporting
system as the data resource needed by us and the other regional councils.

Pairing Vermont's inaugural Early Childhood (EC) Framework, to be unveiled October 29,
2013 by Governor Shumlin WITH the Race to the Top-Early Learning Challenge grant could
catapult Vermont's system of early care, health, and education toward impactful
Improvements in Quality, Access, and Equity of services for young children, especially those
with high needs. Simply put, we nead this.

We believe the Vermont Race to the Top - Early Learning Challenge application contains a
range of policy initiatives and practical actions that build on Vermont’s existing strengths in
delivering early learning and development programs, while concretely addressing some of
the areas in which Vermont can do better. The successful funding of this application is
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critical to Vermont’s continued development in the service of its children, particularly those
with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerelv
(b)(6)

Co-Chair
Chittenden Regional Building Bright Futures Regional Early Childhood Advisory Council
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October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top — Early Learning Challenge.

Building Bright Futures, established in 2009 by Vermont Statute ACT 104, is comprised of an
Early Childhood State Advisory Council and 12 regional early childhood councils. Members of
both the state and regional councils represent public and private sectors in the areas of early care,
health, and education. It is an intentional alliance on all levels, tasked with ensuring that all
Vermont’s children are: well cared for, healthy, able to thrive, and arrive at school ready to learn.

This is a pivotal time in Vermont. Diligent hard work has gone into refining and shoring up the
systems of support for young children and families in Vermont over the last two decades.
Vermont is a responsive state, which has an inherent strength and ability to bring diverse groups
of people together to solve problems and meet challenges. Calling on these traits, private
businesses, government officials, legislators, agency representatives, child care providers,
parents and community leaders have come together in communities around the state to show
their support for early care and education. Vermonters are ready and willing to take the needed
steps to ensure that our children are truly successful. With the unveiling of the Early Childhood
Framework, at the Governor’s Early Childhood Summit on October 29™ a common vision will
be presented to guide the creation of a state wide action plan.

An integral part of the action planning will be the Building Bright Futures State Advisory
Council and the 12 regional councils. Regional early childhood councils have existed for many
years, but attendance has ebbed and flowed. It takes a dedicated, committed coordinator to keep
it alive in each region. The Race to the Top — Early Learning Challenge, if awarded, would
allow for greater funding for coordinators, and ensure consistency across all regions. Funding is
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mconsistent across regions. By placing the emphasis on the leadership piece, it would strengthen
each region and provide more consistent delivery of important services. The coordinator is the
catalyst needed to regularly bring community partners together to evaluate and determine areas
of need in services. Local strategic plans are created and implemented by working closely
together. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

For these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

BBF Regional Council of Rutland Coordinator




Application: Control Center
Attention: (CFDA Number 84.4124)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,
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We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top — Early Learning Challenge. As one of the 12 early childhood

councils in Vermont, we have worked for vears to look at the needs

of young children and their

families, determine what gaps in services exist and find ways to improve access to services. It's

been a struggle in these years of poor economy and budget cutting,

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is

ongoing. In the words of Governor Peter Shumlin in his recen: Sec
evidence is overwhelming: the earlier we invest in our children, the

snd Inangural Address: “The
healthier, more productive

lives they will have. Taxpayers win too, since every dollar we invest in early childhood

education saves seven dollars in the fiture.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house door
ready to succeed in school and in life she must enter that door with vibrant health, emotional

security, social competence, curiosity and capability.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful

and rigorous and we appreciate the input we've been able to give to

the planners. It contains a

range of policy initiatives and practical actions that we believe build on Vermont’s existing

strengths in delivering early learning and development programs,
some of the areas in which Vermont can do better. The suceessiul

critical to Vermont's continued development in the service of its chi

high needs.

If funded we see a huge opportunity for our council, and others, to be able to move forward on
the planning efforts we've made and be able to be able to fmpact ser
the first time in a long time. For all of these reasons, we strongly urge you to fund this

application,
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for the BBF Council of the Springfield Area

Council members represent Springfield Schools, Twin River Valley
Area Parent Child Center, Windsor Connty Head Start, Resource &

Three Initiative, Children’s Integrated Services, Agency of Human Services Fisld Services, Vi,
Dept. of Health, and the Northern Lights Career Development Center
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October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

As Governor Peter J. Shumlin pointed out in his inaugural address on January 10, 2013,
Vermont has a proud tradition of leading the nation. From abolishing slavery, to mandating
public funding for universal education, to making civil unions possible, and to passing marriage
equality without a court mandate, Vermont’s pioneering spirit has led the way to transform
many of our country’s social policies. Building Bright Futures of Southeastern Vermont (BBF
SEVT) is pleased to be a part of this honored custom by supporting the State’s Race To The Top
Early Learning Challenge Grant (RTTT-ELC) application, which will implement Vermont’s first
state-wide integrated Early Childhood Framework and Action Plan.

Located in rural Windham County, BBF SEVT has seen first-hand how quality early childhood
programs make a difference in the lives of all children, but especially for those who are
economically disadvantaged or have special needs. The expansion of state-wide early childhood
services, supported by a state-wide integrated infrastructure, will make it more feasible for the
home and center-based providers in our region to provide high quality education and care
services. This is especially important since nearly half of children in Windham County are
eligible for the free and reduced lunch program and nearly 400 children; ages 0-6 live below the
poverty line.

Vermont’s RTTT-ELC grant, through targeted strategic investments, will help our region improve
and expand our range of early care and education services by:

Focusing on the whole child

Promoting equity and access

Creating a holistic and integrated system
Embracing an educational continuum
Working with public and private partners

Building Bright Futures of Southeastern Vermont
130 Birge Street, Brattleboro, VT 05301 ¢ A
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Vermont’s consistent and long-term work in early education and care has always been
groundbreaking. As the state that ranks second in the nation for child well-being, Vermont'’s
commitment to putting the child at the center of its systemic efforts to address their
developmental needs has inspired many breakthroughs in data collection, quality, and
professional development, among others. Vermont'’s vision to create a high quality system of
care realizes the full potential of every child and also aligns with the President’s Early Childhood
Initiative.

This is an extraordinary time in the field of early education and care. Through research,
evidence-based strategies, and tactical investments, our nation’s youngest children have access
to unprecedented services that will help them realize their full potential. Making it possible for
our youngest citizens to succeed in school and in life is truly a hallmark of a civil society.

Please help us expand our critical work to ensure that every young child in Vermont has access
to the quality early childhood services that they deserve by funding this grant application.

Sincerely,
(b)(6)

(b)(8)

Coordinator, Building Bright Futures of Southeastern Vermont (BBF SEVT)
on behalf of the following members of the BBF SEVT Advisory Board

|(b)(6) |Fie|d Director, Bennington/Brattleboro Districts, VT Agency of Human Services
@ Executive Director, Early Education Services

Wl Director of Community Investments, United Way of Windham County

(b)(6) | Executive Director, Brattleboro Childcare Centre

[PX® JExecutive Director, Winston-Prouty Center for Children

[(0)(6) | Executive Director, Windham Child Care Association
[®®6  ]Welcome Baby Coordinator, Early Education Services

(b)®) , Early Childhood Coordinator, Windham Southeast Supervisory Union

Resource Development Specialist, Windham Child Care Association

Building Bright Futures of Southeastern Vermont
130 Birge Street, Brattleboro, VT 05301 [®)6) |
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October 12, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW,
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding under the Race to the Top - Early Learning Challenge. (Please also see our MOU
which details our participation in the State Plan).

Building Bright Futures {BBF) is the Governor-appointed Early Childhood State Advisory
Council for Vermont and was established in 2010 by Vermont Statute, ACT 104. The Council
is comprised of both private and public sector leadership: State and Local Government, state
legislators, early care, health, and education representatives of various stakeholder groups.

BBF has both a statewide council and 12 regional early childhood councils throughout
Vermont. The regional councils endeavor to improve their local systems of service delivery,
acting in effect as microcosms of the state entity. Each regional council provides a forum
within which local public and private partners can see their work, outlining the efforts in a
regional strategic plan. Each regional council translates the abstract language of
"comprehensive systems building" into specific strategies for action and concrete outcomes.

Though regional councils have been in existence for over two decades, much of the work
has been done on a volunteer basis or, at best, through piecemeal funding to maintain part-
time Council coordination and small direct-service grants to early childhood service
providers. In addition, councils have lacked access to valid, reliable data to base their
understanding of the community needs, thus allow informed solutions. The Race to the Top-
Early Learning Challenge grant would enable both huge regional council capacity growth
and expansion to the early childhood data reporting system as the data resource needed by
regional councils.

These systemic improvements are critical to Vermont.
Pairing Vermont's inaugural Early Childhood {EC) Framework, to be unveiled October 29,

2013 by Governor Shumlin with the Race to the Top-Early Learning Challenge grant could
catapult Vermont's system of early care, health, and education toward impactful
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improvements in Quality, Access, and Equity of services for young children, especially those
with high needs. Simply put, we need this.

We believe the Vermont Race to the Top - Early Learning Challenge application contains a
range of policy initiatives and practical actions that build on Vermont's existing strengths in
delivering early learning and development programs, while concretely addressing some of
the areas in which Vermont can do better. The successful funding of this application is
critical to Vermont’s continued development in the service of its children, particularly those
with high needs. :

For all of these reasons, we strongly urge you to fund this application.

Sincerely, [(b)(8)
(b)(6)

{I—E){écutive Director
Building Bright Futures Early Childhood Advisory Council
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THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL

FPG CHILD DEVELOPMENT INSTITUTE

October 10, 2013 SHERYL-MAR NORTH
CAMPUS BOX 8040

5 CHAPEL HILL, NC 27599-8040
U.S. Department of Education s Bramihocl-us

Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

FirstSchool, an 8 year Kellogg funded initiative at FPG Child Development Institute at UNC-
CH is pleased to submit this letter of support and commitment to Vermont’s Race to the Top
Early Learning Challenge application. FirstSchool’s goal is to help schools close the
achievement and opportunity gap by strengthening and enriching the learning,
development, and early school experiences of PreK-3rd grade children. FirstSchool is
grounded in work with schools and districts where leadership and staff work hard to make
sustainable changes in their professional culture, relationships with families and children,
instructional practices, and curricular choices. We are committed to developing knowledge,
understanding and application of effective PreK-3rd grade policy and practice, with an
emphasis on instruction and engagement in learning that is aligned with Common Core
State Standards and Early Learning Standards. A Race to the Top Early Learning Challenge
grant will enable us, and all of the partners in Vermont’s early childhood community, to
achieve significant advances on behalf of this critical population.

Through Vermont’s application, the partnership with FirstSchool will assist in focusing on
aligning teaching practices with Common Core State Standards (CCSS) and State Early Learning
and K-3 Standards in PreK — 3" grade classrooms by developing a cadre of PreK-3™ experts in
the state by facilitating state and district leaders through state institutes and cross-state
collaborations to develop nuanced understandings of how data, knowledge and support
from the Snapshot Professional Learning System (Snapshot) may be used to provide
teachers with feedback on their pedagogy, gain insights into how CCSS and ELS play out in
daily classroom practice, and how to use the Snapshot to drive continuous improvement
efforts in schools, particularly those who are struggling to meet the needs of specialized
populations.

The Early Learning Challenge is essential to Vermont’s ability to increase the efficiency and
effectiveness of efforts to improve education, health, and economic outcomes throughout the
state. The Shumlin Administration’s leadership and dedication to Vermont’s families is evident
throughout the plan, and we would be proud to be part of it. We look forward to informing and
supporting the growth of a well-coordinated comprehensive system of early childhood services
available to all children across the state.

Sincerely

Sharon Ritchie Ed.D

Senior Scientist

FPG Child Development Institute-UNC-CH
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H Vermont Head Start Association H

September 30, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

We are pleased to write a letter of support for the State of Vermont’s application for Initial Funding under the
Race to the Top — Early Learning Challenge. As you know, Head Start and Early Head Start are federally-
funded, national child and family development programs which provide comprehensive services for low-
income participants — primarily pregnant women, children from birth to age five, and their families. Services
for children promote school readiness, and include early education, health, nutrition, mental health, and
services for children with special needs. Services for parents promote family engagement, and include parent
leadership and social service supports. Vermont’s Race to the Top — Early Learning Challenge application
aligns well with Head Start’s commitment to high quality systems to support services to children and families.

Vermont has demonstrated a strong and enduring commitment to the early learning and development of young
children, particularly children with high needs. This commitment is ongoing. In the words of Governor Peter
Shumlin in his recent Second Inaugural Address: “The evidence is overwhelming: the earlier we invest in our
children, the healthier, more productive lives they will have. Taxpayers win too, since every dollar we invest
in early childhood education saves seven dollars in the future.” Along with Vermont’s Governor, we believe
that for a child to arrive at the school house door ready to succeed in school and in life she must enter that
door with vibrant health, emotional security, social competence, curiosity and capability. We know from
experience and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers collectively commit
to assuring children’s safety, health, optimal development and access to developmentally beneficial early
learning and development programs and services. This is particularly true for children with high needs, who
often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful and rigorous.
It contains a range of policy initiatives and practical actions that we believe build on Vermont’s existing
strengths in delivering early learning and development programs, while concretely addressing some of the
areas in which Vermont can do better. The successful funding of this application is critical to Vermont’s
continued development in the service of its children, particularly those with high needs. For all of these
reasons, we strongly urge you to fund this application.

Sincerely,
(b)(6)

Chair, Vermont Head Start Association

Champlain Valley Head Start CVCAC Head Start NEKCA / Child & Family = Early Education Services /
431 Pine Street 195 US Route 302 — Berlin Development Program Windham County
Burlington, VT 05401 Barre, VT 05641 191 High Street 130 Birge Street
Barton, VT 05822 Brattleboro, VT 05301
Bennington County Head Start  Rutland County Head Start  SEVCA / Windsor County State Head Start
P.O. Box 588 Box 222 Head Start Collaboration Office
Bennington, VT 05201 Rutland, VT 05701 15 Pine Street 103 South Main Street

Springficld, VT 05156 Waterbury, VT 05671
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P: (802) 865-0255
38 Eastwood Drive, Suite 100 F: (802) 865-0266
South Burlington, VT 05403 HungerFreeVT.org

October 8 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial Funding under the Race
to the Top - Early Learning Challenge.

Hunger Free Vermont is an education and advocacy organization with the mission to end the injustice of hunger
and malnutrition for all Vermonters. Incorporated in 1993, we are a statewide nonprofit organization dedicated to
providing nutrition education and expanding access to nutrition programs that nourish Vermont’s children,
families, and communities. Our Early Childhood Nutrition Outreach program helps child care centers provide
healthful meals through the Child and Adult Care Food Program (CACFP). We collaborate with child care providers,
advocates, and state agencies to offer technical assistance and to ensure that healthy meals and snacks are
considered an integral part of quality child care in Vermont.

Vermont has demonstrated a strong and enduring commitment to the early learning and development of young
children; however, there is work to be done to ensure that our youngest and most vulnerable population has access
to quality, nutritious meals where they learn and play. Along with Vermont’'s Governor, we believe that for a child
to arrive at the school house door ready to succeed in school and in life she must enter that door with vibrant
health, emotional security, social competence, curiosity and capability. Creating a secure food environment in child
care helps children develop healthy eating patterns during critical early years, preventing obesity, poor academic
achievement, and developmental delays, and increased aggressive or hyperactive behavior.

Hunger Free Vermont strives to increase access to healthy meals for young children, and to offer providers the
support and training they need to serve nutritious meals. Our aim is to bring about sustainable and permanent
change in Vermont's early childhood education system by making access to nutritious food and nutrition education
part of every young child’s learning, and to address some of the barriers to CACFP participation that Vermont
faces as a small rural state. This grant would help us accomplish our goals by offering financial support through
the STARS quality rating system for providers serving meals, and would increase access to technical assistance
and training opportunities. Working with the Child Care Health Consultants funded through this grant, and
connecting more closely with STARS and the Vermont child care community will allow Hunger Free Vermont
to expand our work and our reach to ensure that all young children in Vermont have access to regular nutritious
meals and a healthy child care environment.

For all of these reasons, we strongly urge you to fund this application.

Sirfderely, ;

(b)(8)

—child Nutrition Advocate, Hunger Free Vermont
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Vermont Northern Lights AgE =

'\ Career Development Center

Main Office
P.O. Box 489 | CCV | Montpelier, VT 05601 CCV - 307 South Street Springfield, VT 05156
Phone: (802) 828-2876 Fax: (802) 828-2805 Phone: (802) 885-8374 Fax: (802) 885-8454

Oct. 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

Vermont Northern Lights Career Development Center is pleased to write a letter of support for
the State of Vermont’s application for Initial Funding under the Race to the Top — Early Learning
Challenge.

Northern Lights serves as Vermont’s hub for professional development for early childhood and
afterschool professionals. We work with the Child Development Division, Agency of Education
and hundreds of other partners to provide clear information and resources about professional
development and career pathways; to enhance and align the components of a user-friendly ,
high quality professional development system; and to increase opportunities for quality,
accessible professional development opportunities that are meaningful and lead to career
advancement. We do this because we know the quality of the relationships that professionals
have with each of the young children in our state, has a significant impact on that child’s
development.

Vermont has a long history demonstrating its strong commitment to the early learning and
development of young children, particularly children with high needs. Since Northern Lights
began, in 2005, this commitment towards enhancement, alignment and integration of services
has grown stronger. The current Governor Shumlin, has focused his attention on recognizing
the importance of the early years, and moved to create a statewide action plan to address gaps
and spread successes.

Northern Lights knows from the scientific evidence, data over time and experience, that all
children need optimal health, emotional security, social competence, curiosity and capability in
order to succeed and thrive in life and in school. We recognize the role of professional
development of the workforce in supporting families, service providers and programs, and
informing communities, public and private investors, and state policymakers so that we work
collaboratively toward the same goal: assuring children’s safety, health, optimal development
and access to developmentally beneficial early learning and development programs and
services. This is particularly true for children with high needs, who often face a range of
obstacles to success.

Connecting Professional Development for Early Childhood and After school Professionals
In collaboration with the Community College of Vermont and the Vermont and Vermont Child Care Industry and Careers Council -
Funded by the Child Development Division, Vermont Agency of Human Services
http://www.northernlightscdc.org
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We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful
and rigorous. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

Northern Lights is committed to facilitating the implementation of an enhanced and coordinated
system of mentors and coaches (called MATCH) for this workforce; increasing access to
professional development opportunities particularly in higher education through TEACH and
other venues that align with early childhood Level certificates and credentials; and providing the

specific training needed to prepare and support the workforce to effectively meet the needs of
children and families with higher needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
(b)(6)

Northern Lights Career Development Center
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Vermont Parent Child Center Network

130 Fisher Pond Road
Saint Albans, VT 05478

October 3,2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Vermont Parent Child Center Network (VPCCN) would like to convey and assure our
support for state of Vermont regarding the Vermont Race to the Top - Early Learning
Challenge Grant application. The VPCCN is a coalition of 15 legislatively designated centers
that provide children, youth and families with strengths-based, holistic and collaborative
services across Vermont with a focus on early childhood education and prevention services.
The VPCCN provides leadership, support and advocacy on behalf of its membership and in
collaboration with key partners in order to achieve the best outcomes for families. The
PCCN has vested partnerships that include the Department of Education, The Child
Development Division, and Department of Health. These partnerships are of great value and
will continue to be prioritized as Vermont’s Early Childhood system looks to forge a head
and improve our current system of care. The PCCN has many core components that align
with the priorities and indicators of change addressed in the Race to the Top application. It
is the belief of the Network that in order to be effective in supporting our families and
implementing systematic change, local and state collaboration is essential. The PCCN has
been and will continue to be a supporter and key partner in the early childhood system of
care.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house

door ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. Thisis .
particularly true for children with high needs, who often face a range of obstacles to success.
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Vermont Parent Child Center Network

130 Fisher Pond Road
Saint Albans, VT 05478

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

Upon receiving funding from the Race to the Top-Early Learning Challenge grant, this will
allow for further support in the work of the VPCCN. Currently, the Parent Child Centers are
legislatively designated to provide crucial services for Vermont families with a focus on
eight core components, one of them being Home visiting. PCC’s were embedded into local
communities to serve as “hubs” for early childhood services and resources. The VPCCN’s
current home visiting program definition and standards align with Vermont’s Proposed
Early Childhood Framework which explains home visiting as a primary service delivery
strategy in which services are offered on a voluntary basis to pregnant women, expectant
fathers and parent and caregivers of children birth to kindergarten entry. Targeted
participant outcomes include improved maternal and child health, prevention of child
injuries, child and abuse or maltreatment, enhancement in school readiness and
achievement; improvements in economic self sufficiency, increased knowledge of child
development and coordination and referrals to community resources and supports.
Funding would allow the VPCCN to collaboratively work with state and local partners to
ensure that Vermont's children are being granted the opportunity for a healthy start, that
families are the guiding force behind our work, and that all families are afforded quality
services. Through these efforts, Vermont will be thoughtfully investing in the future of all
Vermonters and gathering quality data and outcomes that quantify and illustrate the
difference that our work is making to ensure effectiveness within the families and
communities we serve.

For all of these reasons, we strongly urge you to fund this application. If you have any
further questions, please contact me at 802-393-6586 or danielle lindley@ncssinc.org.

Sincerely

(b)(8)

Chair of the Vermont Parent Child Center Network
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P.O. Box 829

Montpelier, Vermont 05601

Prevent Child Abuse

Vermont Local: 802-229-5724
Toll Free: [-800-CHILDREN
Fax: 802-223-5567
E-mail: pcavt@pcavt.org
October 10, 2013 Web: WWW.pcavt.org

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

Prevent Child Abuse Vermont (PCAV) is the Vermont Chapter of Prevent Child Abuse
America and the National Circle of Parents. PCAV’s mission is to promote and support
healthy relationships between children and the people who care for them in order to
eliminate child abuse and neglect. PCAV has been serving youth and families for 36 years
by carrying out innovative, proven effective prevention programs that include: parenting
education and support, shaken baby syndrome prevention, technology safety training, and
child sexual abuse prevention.

PCAV is currently engaged in a project that mentors early care and education providers to
implement an early sexuality and abuse prevention curriculum, Care for Kids, with
children ages 3-8. The program is health-based, includes a strong adult education and
skills component, and focuses on the social and emotional development of children.
Communication, empathy, healthy boundaries, and healthy relationship skills are all
addressed through fun and developmentally-appropriate activities. More funding is
required to meet the on-going demand for such concentrated mentoring that increases
early care and education providers’ comfort with the sensitive topic of sexual abuse
prevention. The Race to the Top application outlines the larger commitment needed to
sustain broad, research-based early learning programs, which PCAV conducts and seeks to
expand.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. Inthe words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house
door ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is
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only realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is particularly
true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is thoughtful and
rigorous. It contains a range of policy initiatives and practical actions that we believe build on Vermont’s
existing strengths in delivering early learning and development programs, while concretely addressing
some of the areas in which Vermont can do better. The successful funding of this application is critical to
Vermont's continued development in the service of its children, particularly those with high needs.

We recognize the need for consistent and accessible early learning throughout Vermont in part, because
children with special needs may experience higher rates of abuse or neglect. Abuse may cause both short-
and long-term impacts that are completely preventable. The Race to the Top support would increase
PCAV’s ability to offer continuing child abuse and neglect prevention programming through enhanced
local networking opportunities and strengthened collaborative activities. When early learning is a
mobilizing priority in Vermont communities, children and families will thrive.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
oine  Caeatle

%oh 50 il \l%fCastle, M.A.

Executive Director— Child Sexual Abuse Prevention Manager
Prevent Child Abuse Vermont
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YVACCRRA

Vermont Association of Child Care Resource and Referral Agencies

October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW
Washington, DC  20202-4260

Dear Secretaries Duncan and Sebelius,

VACCRRA is pleased to write a letter of support for the State of Vermont’s application for
Initial Funding under the Race to the Top — Early Learning Challenge.

VACCRRA, the Vermont Association of Child Care Resource and Referral Agencies, is a
statewide network of the 12 child care resource and referral agencies across Vermont.
VACCRRA'’s mission is to “enhance the capacity of member agencies to build a diverse, high
quality early childhood care and education system accessible to all Vermont families.” We
manage eligibility determination for families into the Child Care Financial Assistance Program,
provide a wide array of professional development opportunities to licensed and registered child
care providers, assist providers in preparing for and achieving STARS status, and provide
consumer education to parents seeking child care.

Working directly in local communities throughout the state, VACCRRA agencies bring the
voices of parents and child care providers to state level work and policy conversations. Vermont
has a long and proud commitment to providing a broad array of child development and family
support services along a continuum ranging from prevention initiatives like playgroups and
community parent education to intervention services for high needs children. VACCRRA
members’ special role is to link parents seeking child care and other developmental services to
those resources in each community and to support child care providers as they strive to provide
the highest quality program to children in their care.

We look forward to continuing and deepening our partnership with the state of Vermont should
we receive this Race to the Top grant. We know that the resources provided through the grant
will enhance and strengthen the systems work described herein. Thank you for your thoughtful
consideration and we urge you to fund this application.

Cordially,

(b)(8)

VACCRRA Co-Chairs
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P.O. Box 464
‘Waterbury, VT 05676

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial Funding under the
Race to the Top — Early Learning Challenge.

VAEYC is the state affiliate of the National Association for the Education of Young Children, the nation’s
largest membership organization of early childhood professionals. Our Vermont membership numbers over 520,
and includes anyone who cares about the education and well-being of young children.

VAEYC’s mission is to improve the education and care of young children in VT. VAEYC uses a three level
approach in working to achieve our mission: supports to early childhood programs, supports to early childhood
professionals and systems improvement work. VT’s Race to the Top —Early Learning Challenge proposal
incorporates systemic strategies that will leverage efforts by my organization and others in VT.

VAEYC believes the Vermont Race to the Top — Early Learning Challenge application is thoughtful and
rigorous. It contains a range of policy initiatives and practical actions that we believe build on Vermont’s
existing strengths in delivering early learning and development programs, while concretely addressing some of
the areas in which Vermont can do better. The successful funding of this application is critical to Vermont’s
continued development in the service of its children, particularly those with high needs.

VAEYC members and the professionals who engage in our programs and services will positively benefit if the
VT Race to the Top — Early Learning Challenge proposal is funded. Early childhood program quality will
improve as VT’s QRIS (STARS) is strengthened and providers are supported in their engagement. Early
childhood professionals will move up VT’s professional development levels as they are better prepared and
trained through initiatives like T.E.A.C.H. System improvement will happen as we are able to make data-
driven decisions based on our VT data systems that will be further linked and populated.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
(b)(8)

Executive Director, VAEYC
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Congress of the Anited States
Washington, BE 20515

October 10, 2013

The Honorable Arne Duncan The Honorable Kathleen Sebelius

Secretary Secretary

U.S. Department of Education U.S. Department of Health & Human Services
400 Maryland Avenue, SW 200 Independence Avenue, SW

Washington, D.C. 20202 Washington, D.C. 20201

Dear Secretaries Duncan and Sebelius,

We are very pleased to express our strong support for the State of Vermont’s application for
initial funding under the Race to the Top — Early Learning Challenge Program.

The State of Vermont has long recognized the vital importance of improving and expanding high
quality early learning opportunities, and has made substantial investments in increasing access to
and improving outcomes for children throughout the state. However, as a small and predominately
rural state, Vermont has particular capacity challenges addressing the early learning needs of
disadvantaged children and children with disabilities, especially in the most rural areas of our state.

Governor Shumlin, the Secretary of Human Services and the Secretary of Education have put
together an innovative Early Learning Challenge application that would not only significantly
improve opportunities for children with the highest needs, but would also yield lasting benefits
for all children that would continue long past the four-year funding period. The effort involves
an integrative and collaborative approach among state, regional and local education, health, and
human services agencies that would transform the existing patchwork of disconnected initiatives
into a coordinated effort to prepare Vermont’s young people for success in school and in life.

Vermont’s Early Learning Challenge initiative will create fully aligned statewide early learning
standards, coordinate professional development among providers, and implement comprehensive
assessment systems for early learning programs and instruction. The effort will create
appropriate governance, transparency and accountability measures. Importantly, it will expand
access to critical health services through enhanced coordination between healthcare and early-
learning providers, with a focus on the highest need populations.

If funded, this Early Learning Challenge proposal will help ensure that all Vermont children have
access to high quality early education. It will yield vast improvements in the state’s early
education infrastructure in the near term, and myriad benefits to future generations of Vermonters.

We strongly support this effort. If we can be of assistance, or provide further evidence of our
support, please do not hesitate to contact us directly.

Sincerely, s

(b)(8)

United States Senator United States Senator United States Representative
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115 State Street Woodbury, VT 05681
Drawer 33 (b)(8)
Montpelier, VT 05633-5201
(b)(8)
State Representative
Woodbury-Worcester-Elmore
Morristown
October 8,2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

I am pleased to write a letter of support for the State of Vermont’s application for
Initial Funding under the Race to the Top — Early Learning Challenge.

The PreK-16 Council and the House Education Committee know the evidence is
incontrovertible that early education is essential for the development and
education of all children. We have advanced policy and programs for pre-
kindergarteners and will continue fo do so.

Vermont has demonstrated a strong and enduring commitment to the early
learning and development of young children, particularly children with high
needs. This commitment is ongoing. In the words of Governor[b)e) | in
his recent Second Inaugural Address: “The evidence is overwhelming: the earlier
we invest in our children, the healthier, more productive lives they will have.
Taxpayers win too, since every dollar we invest in early childhood education
saves seven dollars in the future.”
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Along with Vermont's Governor, we believe that for a child to arrive at the school
house door ready to succeed in school and in life she must enter that door with
vibrant health, emotional security, social competence, curiosity and capability.
We know from experience and from growing scientific evidence that while this is
the potential for all children, it is only realized when families, communities, public
and private investors, and state policymakers collectively commit to assuring
children’s safety, health, optimal development and access to developmentally
beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles
to success.

We believe the Vermont Race to the Top — Early Learning Challenge application
is thoughtful and rigorous. it contains a range of policy initiatives and practical
actions that we believe build on Vermont’s existing strengths in delivering early
learning and development programs, while concretely addressing some of the
areas in which Vermont can do better. The successful funding of this application
is critical to Vermont’s continued development in the service of its children,
particularly those with high needs.

It is critically important that resources at the federal and state levels be applied
for early learners. The PreK-16 Council and the House Education will channel
these resources for best resuits. We are well on our way but need more to help
those who are particularly in need.

For all of these reasons, we strongly urge you to fund this application.

Qinraralv
(b)(6)

Chair of the PreK-16 Council
Vice-Chair of the Vermont House Education Committee
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The St. Johnsbury School District

257 Westerﬁ Avenue
St. Johnsbury, VT 05819

Margaret Ranny Bledsoe, Ph.D., Superintendent/School Improvement Director
Deb Sanders-Dame, EA.D., Director of Student Support Services Kathryn Ducharme, Business Manager

October 10, 2013

Secretaries Arne Duncan and Kathleen Sebelius
U.S. Department of Education

Application: Control Center

Attention: (CFDA Number 84.412A)

LBJ Basement Level 1

400 Maryland Avenue, SW.

Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

I write to strongly support for the State of Vermont’s application for Initial Funding under the Race to the Top —
Early Learning Challenge. Because of my first-hand experience as Superintendent on one of Vermont’s high
poverty districts, I can attest to the urgent need in our low-income, rural communities for the kind of support this
grant would convey to the children of Vermont.

St. Johnsbury School is a K-8 school of over 650 students located in the Northeast Kingdom of Vermont. We are a
low performing school (ranked at 114 out of 131 schools based on the 2012 NECAP scores), and many of our
families live in poverty; in 2012-2013, 67% of our children were eligible for Free or Reduced Lunch, as compared
to 49% for our county (Caledonia) and 39% for the state as a whole.

I am in my second year as Superintendent of our District, having come to the state from a position of school
leadership in Boston. I have been heartened to see how much structure and support there is in the state to provide
children with a world-class education, and have also become increasingly concerned about the effects of rural
poverty on our youngest students. It is clear to me that the key to school improvement in our District is a strategic,
scaffolded approach to early education that includes the approaches proposed in Vermont’s grant application. In
order to illustrate our need, I am going to include two graphs representing data from the St. Johnsbury School. The
first is a list of our discipline referrals by grade level for this school year, and the second is our NECAP Language
Arts scores by grade level compared with state scores.

Fall 2012 NECAP Readmg Scores
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Letter to U.S. D.O.E.
Page two

This data demonstrates that our school is making a difference in the lives of our students. Over the years, our
children show improvement in behavior and in their academic outcomes. But these improvements are happening
too slowly for all of them reach and exceed state averages by Grade 8, and leave our school with the skills they
need to be successful in secondary school, college, and careers. It is not sufficient to have students developing the
socio-emotional and academic skills they need in middle school — we need to show success in our work with
children much earlier. What is required is more intensive work in early grades to provide the socio-emotional

support that students need as well as the academic support to address skill deficits early. But we cannot do this
work without help.

What is exciting about the State of Vermont, and about the St. Johnsbury community in particular, is that we are
poised to make progress. As educational and governmental leaders, you know that genuine improvement can only
be accomplished when there are strong leaders and committed professionals with the vision and energy to develop
and implement solutions. 1 believe that Vermont has the blend of need, vision and skill to address the challenges
that we have and that this grant will make a significant difference in the lives of the children of our state.

I consulted with our District staff working in early education before writing this letter, and also express their
support for the Vermont Race to the Top — Early Learning Challenge application. We believe that the range of
policy initiatives and practical actions it describes will build on Vermont’s existing strengths in delivering early
learning and development programs, and that it will allow communities like ours to concretely address the
challenges we face in providing adequate service to the children of our state, particularly those with high needs.
We express our commitment to use the support we would receive to work together to provide the students we serve
with the best education possible, one that will prepare them for the challenges and possibilities of the world they
will inhabit. We strongly urge you to fund the State of Vermont’s application.

Sincerely,
(b)(6)

Superintendent, St. Johnsbury School District

“...supporting respectful, caring, lifelong learners...”

(b)(8)
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7~ VERMONT

State of Vermont [phone] 802-828-5101 State Board of Education

120 State Street [fax] 802-828-3140
Montpelier, VT 05620-2501
www.education.vermont.gov

October 3, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding under the Race to the Top — Early Learning Challenge.

The Vermont State Board of Education is responsible for the establishment, evaluation and
advancement of education policy for the State of Vermont. Its vision is to assure that every
learner completes his/her education with the knowledge and skills necessary for future success.
Goal Four of its Strategic Plan states: PK -16 education partnerships facilitate improved student
success, by strengthening kindergarten readiness, increasing student engagement and relevance in PK-12
education, and improving postsecondary aspiration, continuation and completion rates for all learners.
For 2013-14, a primary focus of the Board is elimination of the achievement gap through work
with the legislature and appropriate organizations to provide access to universal early
education by 2016. Through a unanimous motion at its September 17, 2013 meeting, the
Vermont State Board of Education committed its support to the pursuit of the State’s
application for initial funding under the Race to the Top —Early Learning Challenge.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address: “The
evidence is overwhelming: the earlier we invest in our children, the healthier, more productive
lives they will have. Taxpayers win too, since every dollar we invest in early childhood
education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house door
ready to succeed in school and in life she must enter that door with vibrant health, emotional
security, social competence, curiosity and capability. We know from experience and from
growing scientific evidence that while this is the potential for all children, it is only realized
when families, communities, public and private investors, and state policymakers collectively
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U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
October 3, 2013
Page 2

commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that we believe build
on Vermont's existing strengths in delivering early learning and development programs, while
concretely addressing some of the areas in which Vermont can do better. The successful
funding of this application is critical to Vermont’s continued development in the service of its
children, particularly those with high needs.

The application proposes a number of strategies that build on and expand current priorities of

the State Board of Education, including:

e Revision of and related dissemination and training for the Vermont Early Learning;

e Expansion of current efforts to create a comprehensive early learning assessment system
that includes screening, formative assessment, assessment of adult-child interaction and
assessment of program quality;

e Strengthening of the current kindergarten readiness assessment and retraining the field in
the use of the new tool, as well as support for the work of a cross agency, cross sector group
for the purpose of creating a document describing the assessment system, the various
purposes and tools and how the information will be used;

e Scaling up and creating sustainable structures for tiered systems of supports for children
from birth through grade three; and

e Strategies for incorporation of pre-K data into the State Longitudinal Data System being
developed and creation of an interface between AOE and AHS data systems.

For all of these reasons, we strongly urge you to fund this application.
Sincerely,

T = e

Stephan A. Morse
Chair, State Board of Education
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Vermont Principals’ Association

Two Prospect Street, Suite 3 Montpelier, VT 05602
Phone: 802 229-0547 Fax: 802 229-4801
http://www.vpaonline.org
Kenneth Page Bob Johnson Dave Cobb
Executive Director Associate Executive Director Development Director

October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write in support of the State of Vermont’s application for Initial Funding under the Race to
the Top — Early Learning Challenge.

The members of the Vermont Principals’ Association are committed to supporting improvements in our
approach to early learning. As practitioners, we strongly believe in universal access to quality early education
programs for all children in Vermont. Experience tells us that a strong start for every child is essential. This
will be achieved only if the education system, the early childhood system, and the broader system of human
services have a well-integrated, comprehensive approach to assuring children’s safety, health, optimal
development and access to developmentally beneficial early learning and development programs and services.
This is particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application will be essential in helping us
move forward toward that vision. It is thoughtful and rigorous and contains a range of policy initiatives and
practical actions that we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont can do better. The
successful funding of this application is critical to Vermont’s continued development of the services system for
young children, particularly those with high needs.

The Vermont Principals’ Association represents nearly 500 school administrators throughout Vermont. These
professionals are Vermont’s first line of educational leaders. Our members are invested in engaging every child
and every family at the earliest opportunity possible in order to ensure a quality educational experience for all.
Principals understand the long-term success of our students, their families, and our communities will depend on
our success in the early childhood arena. We strongly urge you to fund this application.

For the Association,

Kenneth J. Page

Dean Stearns President — River Bend Technical Center
Patrick Burke, President-Elect — South Burlington High School

Supporting Learners and Leaders
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Executive Director

dc

(0)(6) President — River Bend Technical Center

[(b)6) |President-Elect — South Burlington High School
Supporting Learners and Leaders
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Vermont Council Of Special Education Administrators

2 Prospect Street, Suite 5
Montpelier, Vermont 05602

October 11,2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Vermont Council of Special Education Administrators (VCSEA) exists to build influence
in education policy focused on instruction to improve outcomes for all students and, in
particular, students with disabilities. Additionally, VCSEA also places a primary focus on
public policy regarding special education finance, again with the goal of improving
outcomes for students with disabilities. And finally the organization supports and offers
professional development for its members and others in the educational community serving
students with disabilities of all ages. We place a high priority on building the opportunities
for young children to receive intensive and consistent services both to serve children in a
timely and appropriate manner and to prevent the need for more intensive services when
early intervention is absent or inadequate

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house
door ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
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developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

VCSEA has advocated for high quality, intensive and consistent services for all students who
are at risk for learning challenges and who have disabilities for over 30 years. VCSEA
members are particularly attentive to the needs of young children. Early intervention is the
most powerful prevention strategy we can use in decreasing the numbers of children who
will be identified as having a disability later in their school experience. Additionally, we
believe a strong community network of supports, including education, for young children is
a powerful tool in mitigating the effects of economic disadvantage. Bringing strengthened
interagency cooperation and collaboration to the services system for young children
maximizes the wise use of available resources.

For all of these reasons, we strongly urge you to fund this application.
Sincerely,

Jo-Anne Unvruhv

Jo-Anne Unruh, Ph.D., Executive Director
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VERM@NT

SCHOOL BOARDS ASSOCIATION
Great Governance, Excellent Education, Strong Communities
October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 -Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write this letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top — Early Learning Challenge.

We at the Vermont School Boards Association are strongly committed to supporting
improvements in our approach to early learning. Back in January, 2013, the VSBA, together
with the Vermont Superintendents Association, issued an Agenda for A World-Class Education
which outlined a blueprint for engaging every child and their family in accessing a great
education. First and foremost, the Agenda calls for universal access to quality pre-K for all
children in Vermont. We understand that a strong start for every child is essential, and will
be achieved only if the education system, the early childhood system, and the broader system
of human services have a well-integrated, comprehensive approach to assuring children’s
safety, health, optimal development and access to developmentally beneficial early learning
and development programs and services. This is particularly true for children with high needs,
who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application will be
essential in helping us move forward toward that vision. It is thoughtful and rigorous and
contains a range of policy initiatives and practical actions that we believe build on Vermont’s
existing strengths in delivering early learning and development programs, while concretely
addressing some of the areas in which Vermont can do better. The successful funding of this
application is critical to Vermont’s continued development of the services system for young
children, particularly those with high needs.

The Vermont School Boards Association represents nearly 300 local school boards in Vermont.
These are the citizen boards which oversee our public school system. They are very
concerned that we all be invested in engaging every child and every family before our children
ever start kindergarten. The long-term success of our students, their families, and our
communities will depend on our success in the early childhood arena. We strongly urge you to
fund this application.

Sincerely yours,

(b)(8)

2 Prospect Street, Suite #4, Montpelier VT 05602
Tel. 1-800-244-VSBA or (802)223-3580 Fax: 802-223-0098

Visit our web site at: www.vtvsba.org
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October 13,2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

Vermont-NEA represents 12,000 professionals dedicated to our public schools and most
importantly, the students within the schools. We represent both teachers and support
personnel in most every community in the state. Vermont-NEA believes that Vermont's
public schools are our most important resource. We advocate for our public schools and the
professionals who work there. Our focus it to ensure good working conditions which in turn
will ensure good learning conditions for our students. We provide assistance to schools in
many professional areas, work with teachers new to the profession, help to improve
working conditions, and work in the legislature to assist our legislators as they move public
education forward. Vermont-NEA’s members care deeply for Vermont’s children and will
welcome support for our youngest Vermonters in preparation for their public school
experience.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont's Governor, we believe that for a child to arrive at the school house
door ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.
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We support our members as they work to provide their students with the best environment
for learning by ensuring that their schools offer every opportunity for student growth.
However, even the best school system is faced with serious challenges if our youngest
students enter school under nourished and unprepared. Our members know what children
need to learn to their best ability, and with appropriate care in the early years, these
children thrive. The Early Learning Challenge funding will move all of Vermont toward
identifying and meeting the needs of our youngest Vermonters, even in our most rural
areas. We are encouraged by the possibilities this grant offers and look forward to working
with the Governor’s office to assist from the perspective of the professional educators in our
public schools.

For all of these reasons, we strongly urge you to fund this application.
Sincerely,

Martha Allen, President
Vermont-NEA
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October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level |

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

On behalf of the Vermont Superintendents Association, I am writing to express support for the State of
Vermont’s application for Initial Funding under the Race to the Top — Early Learning Challenge.

The Vermont Superintendents Association has a record of long-standing support for improving approaches
to early care and education. This support has been reflected in actions as leaders of Vermont’s public
education systems and through advocacy for improving the public policy network associated with the system
of early care and education.

This year, the Vermont Superintendents Association joined the Vermont School Boards Association in
developing and promoting our joint Agenda for a World-Class Education in Verniont. This agenda
prioritizes early childhood education through a call for universal access to pre-k education and reflects the
research and experience of educators and the recognition that the foundations created through effective care
and education contribute to success of a child through her lifetime.

The Vermont Superintendents Association believes that Vermont Race to the Top — Early Learning
Challenge application is thoughtful and rigorous. The application contains a range of policy initiatives and
practical actions that we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont can do better. The
successful funding of this application is critical to Vermont’s continued development in the service of its
children, particularly those with high needs.

The Vermont Superintendents Association is the professional association of Vermont’s superintendents and
assistant superintendents. Our commitment to educational opportunity, high levels of achievement and
efficiency and cost-effectiveness provides the underpinnings of our enthusiastic support for Vermont’s Race
to the Top — Early Learning Challenge application. It is in that spirit that we urge you to fund the Vermont
application.

Thank you very much for your consideration of the Vermont application.

(b)(8)

Sgncerelv VOurs ) AY

7 B T
Vérmont Superintendents Association
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Office of Mayor Miro Weinberger

October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ] Basement Level 1

400 Maryland Avenue, SW
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

[ am pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

As the Mayor of the largest City in the State of Vermont, I see both the incredible resources
Vermonters have committed to our youngest residents and the great challenges that we
face in trying to meet a growing constellation of needs. For a small, relatively prosperous
and livable City, Burlington has substantial poverty challenges; 25% of our citizens live
below the poverty line, and many have done so for generations. 51% of our families with
school-age children qualify for free or reduced-price meals, compared to 40% around the
State. Over the last decades, Burlington and our neighboring City Winooski have become
the new home to a growing number of refugees from around the world, many from central
and eastern Africa, Bhutan and Nepal, the Middle East, Bosnia and Vietnam. While situated
in the whitest State in the union, approximately 30% of children enrolled in our schools are
students of color (compared to 8% Statewide) and at least 56 languages are spoken on our
campuses (14% of our students receive English Language Learning services compared to
2% across the State).*

Growth of our child population in Burlington creates both incredible opportunity and
unique needs in our community. The Superintendent of Burlington Schools recently shared
with me that since school began on August 28th, 70 new students have moved into our
district. 20 of them are enrolled in pre-K classrooms (3-5 years old). We anticipate the
number of children ages 0-3 to be rising at a similar rate.

[ believe the City of Burlington, in concert with the State of Vermont and in partnership

with the private sector, must step forward to meet these unique needs. We can do better
for our children. My Administration is committed to developing a comprehensive system
of support for all of Burlington’s children, coordinating existing services and filling needs

City Hall | 149 Church Street | Burlington, VT 05401
802.865.7272 | www.burlingtonvt.gov
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that are going unmet. The best place to start is with our youngest citizens, which is why [
am actively pursuing an initiative that will ensure universal access to high quality early
education for every child in the City. The moral imperative is there, the interest and energy
exist in our City and State, and the economic return on investment is a compelling mandate
to focus our energies and resources. As Governor Peter Shumlin said in his Second
Inaugural Address, “The evidence is overwhelming: the earlier we invest in our children,
the healthier, more productive lives they will have. Taxpayers win too, since every dollar
we invest in early childhood education saves seven dollars in the future.”

[ applaud Governor Shumlin’s enduring commitment to the early learning and development
of young children, particularly our children with high needs who often face a range of
obstacles to success. Like the Governor, I believe that for a child to arrive at the school
house door ready to succeed in school and in life, she must enter that door with vibrant
health, emotional security, social competence, curiosity and capability. We know from
experience and from growing scientific evidence that while this is the potential for all
children, it is only realized when families, communities, public and private investors, and
state policymakers collectively commit to assuring children’s safety, health, optimal
development and access to developmentally beneficial early learning and development
programs and services.

[ believe the Vermont Race to the Top - Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that build on
Vermont’s existing strengths in delivering early learning and development programs, while
concretely addressing some of the areas in which we can do better. The successful funding
of this application is critical to Vermont’s continued development in the service of its
children, particularly those with high needs.

Burlington is a City with a long history of forward-thinking initiatives in a State that has a
deep commitment to supporting its citizens. With local, State and federal leaders in
alignment on the importance of supporting early learning opportunities, we will be in an
excellent position to leverage private funds and put tax dollars to work to make good on
our promises to each child in Vermont.

For all of these reasons, I strongly urge you to fund this application.

Sincerely,

(b)(8)

Mayor L—)

*Data from 12/1/11; source is Burlington School District Annual Report, 2011-12

City Hall | 149 Church Street | Burlington, VT 05401
802.865.7272 | www.burlingtonvt.gov
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SENATOR JOHN CAMPBELL

PRESIDENT PRO TEMPORE

STATE OF VERMONT
OFFICE OF THE PRESIDENT PRO TEMPORE

October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Sebelius and Duncan,

I am pleased to write this letter of support for Vermont’s application for Initial Funding
under the Race to the Top — Early Learning Challenge grant.

As Pro Tem of the Vermont Senate and a member of the Senate for the past twelve
years, | know first-hand the importance of an independent, equal, and flexible
educational system. To that end, Vermont has been a leader in education reform,
including the passage of our education fair funding bill, Act 60, many years ago. With
that innovative law, we created the most fair funding mechanism for paying for
education in the country while ensuring our children have one of the best public
educations in the nation.

We are also committed to eatly learning. Research shows that early learning,
particularly for children with high needs, is the place where the magic happens — not just
for academic achievement but also in cost savings. It is a win-win for everyone. We
grow a more confident, well-adjusted, and productive citizenry while saving tax-payer
dollars in the long term.

In the Vermont Senate, we have learned over the past ten years from advocates,
citizens, our state education agency, school boards, parents, and teachers that
education is a whole-state investment — this includes families, schools, communities,
business, nonprofits, and the children themselves. We need our kids to show up ready
to excel and we need the whole community’s support in ensuring that our children are
healthy, safe, at optimal development and have access to developmentally beneficial
early learning programs and services.

115 State Street « Montpelier, Vermont 05633-5301
(802) 828-3806 « Fax: (802) 828-2424
email: protemp@leg.state.vt.us ¢ website: www.leg.state.vt.us
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After a review of the grant, | am delighted with the thoughtfulness and rigor of Vermont’s
application. It contains a range of initiatives and actions that will build on Vermont’s
existing strengths in delivering highly-effective early learning and development programs
while concretely addressing some of the areas in which Vermont can improve. The
successful funding of this application is critical to Vermont’s continued development in
the service of its children, particularly those with high needs. With award of this grant,
we will be able to take Vermont's early learning commitment to the next level. We urge
you to fund this application.

Thank you for the opportunity to share in your grant process. Vermont is an innovative
and inventive state and if awarded this grant, we will exceed your expectations at every
measure.

Yours Very Truly, /j
®)6)

President Pro Tem

e



Opigge 92) 828-2245
Fax: (802) 828-2220

E-mail: speaker@leg.state.vt.us
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Representative Shap Smith
Speaker of the House

STATE OF VERMONT
OFFICE OF THE SPEAKER

HOUSE OF REPRESENTATIVES
113 STATE STREET
MONTPELIER, VT

05633-5201

Date: October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top — Early Learning Challenge.

The Vermont House and its Education Committee are dedicated to addressing the educational
needs of young Vermonters, and we believe that a vibrant and robust early childhood education
is essential to the academic success of the state’s children. However, many potential
improvements could be made with greater investment and more flexibility. Thus, we believe
Initial Funding under the Race to the Top program would vastly improve Vermont’s early
childhood learning infrastructure.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address: “The
evidence is overwhelming: the earlier we invest in our children, the healthier, more productive
lives they will have. Taxpayers win too, since every dollar we invest in early childhood education
saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house door
ready to succeed in school and in life she must enter that door with vibrant health, emotional
security, social competence, curiosity and capability. We know from experience and from
growing scientific evidence that while this is the potential for all children, it is only realized when
families, communities, public and private investors, and state policymakers collectively commit
to assuring children’s safety, health, optimal development and access to developmentally
beneficial early learning and development programs and services. This is particularly true for
children with high needs, who often face a range of obstacles to success.
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We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that we believe build
on Vermont’s existing strengths in delivering early learning and development programs, while
concretely addressing some of the areas in which Vermont can do better. The successful
funding of this application is critical to Vermont’s continued development in the service of its
children, particularly those with high needs.

If awarded funding, the Vermont House and its Education Committee would work to provide
early childhood learning programs to the more impoverished areas of the state, as these are the
places where early learning is most lacking. Emphasis will be placed on family and local
community involvement in the development of these programs, though adherence to a
common standard will be stressed, in order to help ensure that a child’s early education is not
dependent on where they live.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

Speaker of the House of Representatives
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October 10, 2013

[1.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.4124)
LB] Basement Level 1

400 Maryland Avenue, 5W.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

[ am pleased to support the State of Vermont's application for Initial Funding under the
Race to the Top - Early Learning Challenge. As a member of Vermont's House Education
Committee, I've worked extensively on the issues this grant aims to support. | applaud the
federal government's emphasis on promoting greater access to affordable early learning
apportunities, data driven decision-making, and an integrated, cross-system approach Lo
specialized services.

Vermont's small size allows us to be nimble in the way we collaborate and administer
services. To our credit, policymakers and stakeholders are accustomed to approaching
challenges with open minds, broad perspectives, and deference to expert practitioners. This
permits us to make informed adaptations to our policies, helping us meet our goals faster
more successfully. We can be—and often are—the "laboratory” for new approaches to early
childhood care and education, helping to meet the needs of children and families more
effectively and providing useful data and assessments that other states may consider.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent second inaugural address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with our Governor, | believe that for a child to arrive at school able to succeed in
education and in life, he or she must be healthy, emotional secure, socially competent, and
able to foster strong curiosity and driving persistence. We know from experience and from
growing scientific evidence that while this is the potential for all children, it is only realized
when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally heneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

| believe that Vermant's Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont's continued
development in the service of its children, particularly those with high needs.
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As the lead sponsor H.270, a bill to provide universal access Lo publicly funded
prekindergarten education for all three and four year-olds, | am particularly driven to
ensure that children from rural areas, low family incomes, or less affluent communities are
provided with equal access Lo early, high-quality experiences and the opportu ity to
succead as their more privileged peers.

For all of these reasons, | strongly urge you to fund this application.

Sincerely,
(b)(6)

Windsor-Orange 1
House Education Committee, Clerk
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Fostering responsible and ethical civic leadership, encouraging public service by private citizens,
and promoting informed citizen participation in shaping public policy in Vermont.

SNELLING
CENTER

FOR GOVERNMENT

AT THE UNIVERSITY OF VERMONT

October 12, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
[LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial Funding under
the Race to the Top — Early Learning Challenge.

The Snelling Center for Government is a non-profit, non-partisan corporation established
in 1992.

The mission of the Snelling Center is to foster responsible and ethical civic leadership,
encourage public service by private citizens, and promote informed citizen participation
in shaping public policy in Vermont.

We work to fulfill our mission by:

o  Offering the premier leadership development programs in Vermont.

e Engaging the public in issues of strategic importance to Vermont.

e Consulting on projects to make government and government programs more
effective.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment STEPHAN
is ongoing. O —

We believe that for a child to arrive at the school house door ready to succeed in school
and in life she must enter that door with vibrant health, emotional security, social
competence, curiosity and capability. We know from experience that while this is the
potential for all children, it is only realized when families, communities, public and
private investors, and state policymakers collectively commit to assuring children’s
safety, health, optimal development and access to developmentally beneficial early
learning and development programs and services.



Page 107

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful and
rigorous.

We believe it is important to build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont can do better.
The successful funding of this application is critical to Vermont’s continued development in the service of
its children.

We are hopeful, that should this application be funded, The Snelling Center for Government will be a part

of bringing together stakeholders from all across Vermont to exchange ideas and work to develop the
most comprehensive and effective early childhood programs in America.

For all of these reasons, we strongly urge you to fund this application.

(b)(8)

President
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Stern Center

for Language and Learning

October 9, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

On behalf of the Stern Center’s Board, staff, and most of all, our students, we are pleased to write
a letter of support for the State of Vermont’s application for Initial Funding under the Race to the
Top — Early Learning Challenge.

The Stern Center for Language and Learning is a 30 year old nonprofit organization dedicated to
helping all kinds of learners reach their full potential. Our three fold mission of direct services,
professional learning and research complements educational programs offered in Vermont’s
public schools. The Stern Center staff sees over 800 children and provides professional learning
to over one thousand educators yearly. Sixty per cent of these youngsters are experiencing
learning disabilities and many of the teachers/providers are underprepared to meet the needs of
these complex learners.

We are fortunate to have a Governor, Peter Shumlin, who has demonstrated a strong and
enduring commitment to the early learning and development of young children, particularly
children with high needs. He not only talks the talk, he walks the walk. Governor Shumlin freely
shares his early challenges as a child with dyslexia, inspiring hundreds of young Vermonters who
have similar struggles learning to read. He is also passionate about the importance of beginning
education early. He was among the first to confirm the importance of the Vermont Blueprint to
Close the Achievement Gap and we are making steady strides for our youngest learners. He has
advised Vermonters that investments in early childhood education are wise and economically
sound.

Since 1995, the Stern Center has received over two million dollars in private foundation grants
which we have given back to public schools and childcare centers to advance knowledge about
research based best practices. BUILDING BLOCKS FOR LITERACY®, our professional
learning program to help prepare all children to enter Kindergarten ready to read, has research
evidence to show that not only do children do better when their providers take BUILDING
BLOCKS, but those in the lowest 20™ percentile, our vulnerable youngsters including children of
poverty, increase their abilities from below to above an at risk level. The science of early
education, to which we are proud to have contributed, is overwhelming and must be translated to
practice.

Despite this powerful research explosion of the past several decades which explicates what is
possible for all children, it is only realized when families, communities, public and private
investors, and state policymakers collectively commit to assuring children’s

BECAUSE ALL GREAT MINDS DON’T THINK ALIKE

183 Talcott Road, Suite 101, Williston, VT 05495-9209 | Phone 802-878-2332, 800-544-4863 | Fax 802-878-0230
1 Oak Ridge, Building 1, Suite 3, West Lebanon, NH 03874 | Fax 603-653-5606

learning@sterncenter.org | www.sterncenter.org
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~ Stern Center

for Language and Learning

safety, health, optimal development and access to developmentally beneficial early learing and development programs
and services. This is particularly true for children with high needs, who often face a range of obstacles to success. We
have the leadership and talent in Vermont to apply science through developmental best practices and professional
learning. In addition, the teamwork among state agencies is strong so that children’s health, education, social
competence and emotional well-being can be addressed collaboratively.

We believe the Vermont Race to the Top — Early Leaming Challenge application is a rigorous presentation of rural
opportunity. It contains a range of policy initiatives and practical actions that we believe build on Vermont’s unique
strengths in delivering early learning and development programs, while concretely addressing some of the areas in which
Vermont can do even better. The successful funding of this application is critical to Vermont’s continued development
in the service of its children, particularly those with high needs.

I strongly encourage you to support this application and help Vermont become a model for excellence in early learning
for all children. Please feel free to contact me if I can provide further information or answer any questions you may
have.

Sincerely, ST 2,
(b)(6)

President and Founder
Clinical Associate Professor of Neurological Sciences
University of Vermont College of Medicine

B AL AL, LA By PE BLREOAAAREy P A AT AT A | R B DT T ey LU T | L MA DLW Ut e

1 Oak Ridge, Building 1, Suite 3, West Lebanon, NH 03874 | Fax 603-653-5606

leamning@sterncenter.org | www.sterncenter.org



Page 110

The University of Vermont

October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for
Initial Funding under the Race to the Top — Early Learning Challenge.

We have reviewed Vermont’s application and agree that the strategies they have
identified are the cornerstones of an effective and comprehensive reform agenda aimed at
improving Early Childhood Education in Vermont. The reform areas where we see our
expertise being most useful to this initiative are Promoting Early Learning and
Development Outcomes for Children, Supporting a Great Early Childhood Education
Workforce, and Measuring Outcomes and Progress. We have faculty expertise that can
help with creating assessments to address behavioral health needs and inform

families. We can also support professional development and mentoring to teachers in the
field through our existing high quality programs in early childhood and early childhood
special education. Because our faculty has significant expertise in high quality
interdisciplinary research, we can also collaborate in the development of research
designed to measure integrated outcomes and progress. We are eager to lend our
expertise and experience to help implement the state plan.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment -
is ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural
Address: “The evidence is overwhelming: the earlier we invest in our children, the
healthier, more productive lives they will have. Taxpayers win too, since every dollar we
invest in early childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at school ready to
succeed in school and in life she requires emotional health and well-being, social
competence, curiosity and capability. We know from experience and from growing
scientific evidence that this potential for all children is only realized when families,

COLLEGE OF EDUCATION AND SOCIAL SERVICES

Office of the Dean, 309 Waterman Building, 85 South Prospect Street, Burlington, VT 05405-0160

(802) 656-3424 - fax: (802) 656-0855 ’

http://www.uvm.edu/~cess/ Equal Opportunity/Affirmative Action Employer
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communities, public and private investors, and state policymakers collectively commit to
assuring children’s safety, health, optimal development and access to developmentally
beneficial early learning and development programs and services. This is espec1ally true
for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives, practical actions, and
solutions that we believe build on Vermont’s existing strengths in delivering early
learning and development programs, while concretely addressing some of the areas in
which Vermont can significantly improve. The successful funding of this application is
vital to Vermont’s continued development in the service of its children, particularly those
with high needs. '

Under the leadership of Governor Shumlin, Vermont is well positioned politically,
structurally, and culturally to effectively leverage and utilize the Race to the Top — Early
Learning Challenge grant to significantly improve Early Childhood education in
Vermont. The Governor, State Legislature, the VT Agency for Education, Early
Childhood leaders and educators in Vermont, and the voting public have shown a strong
commitment to early childhood education. The strong alignment of these constituents
means that the potential for reform in Vermont is great. For us personally, this grant will
be beneficial to our faculty and students as it will allow them to be involved in a
substantive state-wide reform initiative designed to impact the lives of children and
families in Vermont. The benefits of this work for us will extend far beyond the
boundaries of the University of Vermont since the improvement of Early Childhood
education has far-reaching benefits to the economy, educational system, and the lives of
families and communities in Vermont.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

Dean
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VERMONT STATE COLLEGES

OFFICE OF THE CHANCELLOR
575 STONE CUTTERS WAY

PO Box 7

MONTPELIER VT 05601

CASTLETON STATE COLLEGE

COMMUNITY COLLEGE OF VERMONT

JOHNSON STATE COLLEGE

LYNDON STATE COLLEGE

VERMONT TECHNICAL COLLEGE

October 4, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for
Initial Funding under the Race to the Top - Early Learning Challenge.

The Vermont State College system is composed of five unique institutions, Castleton,
Lyndon, the Community College of Vermont, Vermont Technical College and
Johnson State College. Collectively, those colleges educate more than sixty-percent
of the Vermont students who continue on to college. Vermont students make up
eighty-four percent of our enrollment, and 55% are first generation students. Given
that student profile, we are keenly conscious of the value of early learning and the
stage it sets for a successful future. We wholeheartedly support this application and
effort.

Vermont has demonstrated a strong and enduring commitment to the early learning
and development of young children, particularly children with high needs. This
commitment is ongoing. In the words of Governor Peter Shumlin in his recent
Second Inaugural Address: “The evidence is overwhelming: the earlier we invest in
our children, the healthier, more productive lives they will have. Taxpayers win too,
since every dollar we invest in early childhood education saves seven dollars in the
future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school
house door ready to succeed in school and in life she must enter that door with
vibrant health, emotional security, social competence, curiosity and capability. We
know from experience and from growing scientific evidence that while this is the
potential for all children, it is only realized when families, communities, public and
private investors, and state policymakers collectively commit to assuring children’s
safety, health, optimal development and access to developmentally beneficial early

P (802) 224-3000 F (802) 224-3035 WWW.VSC.EDU
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learning and development programs and services. This is particularly true for
children with high needs, who often face a range of obstacles to success.

The Race to the Top Early Learning Challenge grant will have significant impacts on
the Vermont State College system and each colleges’ ability to support the
educational workforce. Implementation of TEACH, as proposed in the grant
application, would provide significant funding for increased access to higher
education coursework for early educators. The ability to pursue college coursework
and earn degrees while working in the field will strengthen the early education
workforce by increasing the accessibility of advanced degree programs. The grant
will also enable Vermont to clearly identify gaps in educational pathways for early
education teachers, particularly from AA to BA and how the VSC system can help
address them. Finally, and perhaps most importantly in the age of data driven
policy, RTT funding would create a more thorough data system enabling the colleges
to access information concerning the early childhood workforce, their completed
education, employment and professional development activities and analyze needs,
plan responses, implement changes, and monitor the results over time.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical
actions that we believe build on Vermont's existing strengths in delivering early
learning and development programs, while concretely addressing some of the areas
in which Vermont can do better. The successful funding of this application is critical
to Vermont's continued development in the service of its children, particularly those
with high needs.

On behalf of the presidents of the five state colleges, I strongly urge you to fund this
application.

Sincerely,

(b)(8)

Chancellor
Vermont State Colleges
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October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

We are pleased to offer our strong support for the State of Vermont’s application for Initial
Funding Under Race to the Top — Early Learning Challenge.

Vermont Center for the Book shares Governor Shumlin’s commitment to the importance of
early education and our mission complements and supports the goals of this application. Since
1989 VCB has worked closely with the Vermont Agency of Human Services and the Vermont
Agency of Education and their efforts to coordinate early education in communities around the
state and to promote school readiness. Specifically, VCB has worked to improve the professional
development of the child-care workforce, to extend learning into the home, to support literacy
and language development in the early grades, and to promote cooperative relationships among
the many agencies and programs providing services to children and families. This has been
accomplished through our standards-based Mother Goose Cares courses for early educators and
our Mother Goose Programs for families.

Vermont’s ongoing commitment to ensuring that all children arrive at school healthy and able

to learn and achieve success is commendable. We know that according to research, a myriad

of factors contribute to school success and we know that families and communities are integral
to the process. We have carefully reviewed this application and we believe it is thorough and
achievable, containing a variety of policy measures and realistic strategies that not only build on
existing successful frameworks but frankly address areas for improvement. The funding of this
application is critical to Vermont children, especially children with high needs.

Funding will also reinforce the goal of VCB’s programs addressing early
childhood education from birth to Kindergarten, which is: to improve

the quality of early education in Vermont by increasing the competence

of early childhood educators, by expanding their ability to intentionally
incorporate the language, concepts and skills of literacy, science, math and
social studies into their daily interactions with children and by fostering
communication between and among early educators and the families with
whom they work.
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We are pleased to be a part of Vermont’s long-standing commitment to state and local
partnerships, ensuring that policy and practice is informed and guided by what is happening in
local Vermont communities. VCB is an enthusiastic partner whose interests and investments in
early learning and development complement and support the goals of this application.

We strongly urge you to fund this application.

Sincerely,

(b)(8)

Executive Director
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VERMONT DIVISION OF EARLY CHILDHOOD

October 9, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

[ am pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Vermont Division of Early Childhood (VTDEC) is a subdivision of the International
Division of Early Childhood (DEC) of the Council for Exceptional Children (CEC). Our
membership includes early educators and advocates who promote policies and practices to
support the development of young children with disabilities and special needs. This
funding will support greater evidenced based inclusion practices to allow optimal
development of all Vermont children. We believe that every Vermont child within our
diverse economic areas deserves the same opportunity for success.

Vermont has consistently demonstrated a strong and enduring commitment to the early
learning and development of young children, particularly children with high needs. This
commitment is ongoing as we embrace the Common Core State Standards and promote
programs to enhance all children’s development. Our taxpayers support their local school
boards who try to be efficient in providing quality education for all. However, school
budget increases are prevalent; often a result of the spiraling cost of special education
services. An increasing number of children are requiring services due to social, emotional,
and cognitive developmental delays that we know can be prevented with an investment in
early childhood education. In the words of Governor Peter Shumlin in his recent Second
Inaugural Address: “The evidence is overwhelming: the earlier we invest in our children, the
healthier, more productive lives they will have.”

Along with Vermont’s Governor, VTDEC believes that for a child to arrive at the schoolhouse
door ready to succeed in school and in life he/she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, schools, public and private investors, and state
policymakers collectively commit to assuring children’s safety, health, optimal development
and access to developmentally beneficial early learning and development programs and
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services. This is particularly true for children with high needs, who often face a range of
obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

This funding will allow for professional development that supports early care and education
providers, early educators, communities and families to understand and learn strategies to
help all children become successful through appropriate scaffolded interventions and
inclusion practices. This grant will help our children with high needs receive well
coordinated early intervention that will allow them to enter kindergarten ready to learn
and as research demonstrates, allow special education recommendations to decrease.

Vermont has selected a common early assessment program, Teaching Strategies Gold (TS
GOLD), which uses formative assessment to observe children’s learning and recognize areas
that need targeted intervention. Training more early care and education providers and
educators though grade three in deeper knowledge of TS Gold will allow for a common
language among all adults to recognize necessary intervention for children with high needs
who struggle to develop skills. Our state’s implementation of Multi Tiered Systems of
Support (MTSS) will assist early care and education providers and teachers to deliver
explicit instruction to build these foundational skills. Vermont has developed early learning
standards aligned with both the Head Start Child Development and Early Learning
Framework and the Common Core State Standards and through legislative action is striving
towards universal Pre-K. Achieving validity and reliability in our kindergarten readiness
survey will allow all children to achieve optimal development in their early learning
opportunities. Funding will support all of these efforts, while advancing the workforce to
help children with high needs receive early intervention and inclusion to support their
development. Research has demonstrated that gaps can be closed and evidenced -based
inclusion practices do support all children to reach their optimal development.

For all of these reasons, the members of VTDEC strongly urge you to fund this application.

Sincerelyu

(b)(8)

President, Vermont Subdivision of Early Childhood (VTDEC)
of the International Division of Early Childhood of the Council for Exceptional Children
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AVCHP

Vermont Child Health Improvement Program
UNIVERSITY OF VERMONT COLLEGE OF MEDICINE

rospect Street, Burlington, Vermont 05401 www.vchip.org

October 10, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial Funding under the
Race to the Top — Early Learning Challenge.

The Vermont Child Health Improvement Program (VCHIP) of the University of Vermont is a research and quality
improvement program whose mission is to optimize the health of Vermont children and families by initiating
and supporting measurement-based efforts to enhance public and private child health practice. Since its
inception in 1999, VCHIP has focused on improving the health of Vermont’s children and families by conducting
research and evaluation studies and quality improvement projects on a variety of topics (e.g. developmental and
autism screening, preventive health services, prenatal care, asthma, attention deficit hyperactivity disorder,
immunizations, adolescent substance abuse). VCHIP works in partnership with Vermont’s Agency of Human
Services to improve service delivery so that systems are in place to ensure children are healthy and ready to
learn and that children and families can thrive in their communities. With this intimate knowledge of Vermont’s
current systems and drive towards improvement, particularly in the area of early care and education, Vermont is
perfectly poised to make tremendous strides forward to strengthen early learning systems with support from
the Race to the Top — Early Learning Challenge grant.

Vermont has demonstrated a strong and enduring commitment to the early learning and development of young
children, particularly Medicaid-eligible children and others with high needs. This commitment is ongoing. In the
words of Governor Peter Shumlin in his recent Second Inaugural Address: “The evidence is overwhelming: the
earlier we invest in our children, the healthier, more productive lives they will have. Taxpayers win too, since
every dollar we invest in early childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house door ready to succeed
in school and in life she must enter that door with vibrant health, emotional security, social competence,
curiosity and capability. We know from experience and from growing scientific evidence that while this is the
potential for all children, it is only realized when families, communities, public and private investors, and state
policymakers collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is particularly true for
children with high needs, who often face a range of obstacles to success. Simply stated, we believe that
kindergarten readiness is a health outcome.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful and rigorous. It
contains a range of policy initiatives and practical actions that we believe build on Vermont’s existing strengths
in delivering early learning and development programs, while concretely addressing some of the areas in which



Vermont can do better. The successful funding of this application is critical to Vermont’s continuedPage 119
development in the service of its children, particularly those with high needs.

Further, the Race to the Top grant will enhance VCHIP’s ongoing work to promote early identification of
developmental concerns and linkages to appropriate health, education, and family-support services. VCHIP, in
partnership with the Vermont Department of Health, Building Bright Futures, and community partners is
currently working to define a universal system for early developmental screening across service providers (i.e.
health, early care and education, and referral partners). This has been a core concept imbedded in Vermont’s
use of our Maternal, Infant and Early Childhood Home Visiting (MIECHV) funding. This goal is also reflected in
our work funded through SAMHSA’s Project LAUNCH, with a specific focus on developing the system within
Chittenden County, Vermont’s most populous and diverse county, with the intent of this multidisciplinary
workgroup to ensure the system is replicable in all areas of the state. Once finalized, VCHIP will provide training,
technical assistance, and quality improvement coaching to support implementation of the system for universal
developmental screening in primary care and early care and education settings over the next four years. The
policies and programs identified through Race to the Top could ensure broad and deep dissemination of these
systems changes and help ensure all children have the brightest future possible.

We are excited about the prospect of strengthening Vermont’s systems to support early care and education
through Race to the Top in order to promote early child wellness and learning and help build protective factors
for all families but especially those families facing significant risk factors. Together we share a vision for the
improved wellness of our young children and their families. For all of these reasons, we strongly urge you to
fund this application.

Sincerely,

(b)(8)

Executive Director
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October 9, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius:

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top — Early Learning Challenge.

As the President of the Vermont Chapter of the American Academy of Pediatrics, I can speak for
our members, the majority of the pediatricians of Vermont. We are dedicated to do the best we
can to keep our state’s youngest and most vulnerable safe and healthy so they are ready to thrive
in a learning environment. We can keep these children safe from infections with immunizations,
we can counsel parents about good nutrition and physical activity for their children, how to keep
them safe from environmental hazards, and give them advice on parenting and discipline. We
know parents love their children and want to do their best, but too often poverty, trauma, and
lack of parental experience interfere with the physical and mental health of their children, and
limit their ability to learn.

With this grant, we hope to see opportunities for better physical and emotional health, and
increased opportunities for early learning for our young patients that the pediatricians of the
Vermont Chapter of the American Academy of Pediatrics care so much about. We especially
see this as an essential benefit for our neediest children: those increasing numbers born to
mothers who struggle with substance abuse, depression, and trauma, as well as children born
into our New American families, who struggle with poverty and language barriers. Don’t all
these children deserve an equal chance to start Kindergarten happy, healthy, and ready to learn?
This can lead not only to success in school, but success in life.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

President
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October 9, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application
for Initial Funding under the Race to the Top - Early Learning Challenge.

Vermont Businesses for Social Responsibility (VBSR) is a statewide business
association with 1,200 members representing a diversity of business types and
business sizes in every region of the state. For over 20 years VBSR has been
working hard to ensure we are creating healthy and vibrant communities and
people and have recently identified quality early childhood education as one of our
top policy priorities. VBSR is a willing and active partner towards achieving this
goal.

Vermont has demonstrated a strong and enduring commitment to the early
learning and development of young children, particularly children with high needs.
This commitment is ongoing. In the words of Governor Peter Shumlin in his recent
Second Inaugural Address: “The evidence is overwhelming: the earlier we invest in
our children, the healthier, more productive lives they will have. Taxpayers win
too, since every dollar we invest in early childhood education saves seven dollars
in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school
house door ready to succeed in school and in life she must enter that door with
vibrant health, emotional security, social competence, curiosity and capability. We
know from experience and from growing scientific evidence that while this is the
potential for all children, it is only realized when families, communities, public and
private investors, and state policymakers collectively commit to assuring
children’s safety, health, optimal development and access to developmentally
beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles
to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical
actions that we believe build on Vermont’s existing strengths in delivering early
learning and development programs, while concretely addressing some of the
areas in which Vermont can do better. The successful funding of this application is
critical to Vermont's continued development in the service of its children,
particularly those with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

(b)(6) Executive Director
ermont Businesses for Social Responsibility

255 SOUTH CHAMPLAIN ST, SUITE 11, BURLINGTON, VT 05401 PHONE: (802) 862-8347

E-MAIL: INFO@VBSR.ORG WEB; WWW.VBSR.ORG
Printed on chlorine-free paper made from 100% post-consumer fibers.
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October 7, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application for Initial
Funding under the Race to the Top - Early Learning Challenge.

The Vermont Business Roundtable has been engaged in promoting early childhood
investments in high quality programs for nearly a decade. We have supported access and
funding for evidence-based home visiting and pre-k through advocacy and policy
development.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont's Governor, we believe that for a child to arrive at the school house
door ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

Our work with convening the Vermont Home Visiting Alliance will be greatly advanced if
the grant is successful, with the funding for implementation of a data system to track the
funding, process and outcomes. We applaud the state’s vision in building in support for
accountability into this grant application.



For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

(b)(®) President

Vermont Business Roundtable

(b)(8)

Executive Director
VBR Research and Education Foundation
(And coordinator for the Vermont Home Visiting Alliance)
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September 27, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

The A.D. Henderson Foundation is pleased to write a letter of support for the State of
Vermont’s application for Initial Funding Under Race to the Top - Early Learning Challenge.

In the summer of 2012, the A.D. Henderson Foundation Board of Directors underwent
an intentional process to determine how it could make the greatest impact with its grantmaking
dollars. The Board of Directors decided it wanted to focus on our youngest children and to
increase the proportion of its grant making in Vermont because Vermont is a place where you
can have an impact and get things done.

In the A.D. Henderson Foundation’s first year since resetting priorities, the Foundation
made just shy of $1 million in grants for early care and education in Vermont. Major initiatives
include the Vermont Birth To Three Project, to support home based childcare providers to be a
resource for young children and their families; the Vermont Community Preschool Collaborative
to create high quality public/private preschool partnerships on the way to universal access to
preschool; Start with the Arts to train home based childcare providers on art and literacy
activities, a grant to the Vermont Association for the Education of Young Children (VAEYC) to
mentor center based programs to improve their quality, and a grant to Building Bright Futures
and the Vermont Agency of Education to validate and improve the Kindergarten Readiness
Survey.

Why does the Foundation do this? We're fairly certain there isn’t a parent in the State
of Vermont that doesn’t want their child ready to learn when they enter Kindergarten. The
brain research that tell us the earliest years are most important for brain development. We
estimate over 70% of the children in Vermont are in the care of someone other than their
parents because their parents are working. The experience those children have in that childcare
setting is vitally important to their success.

When Governor Shumlin came into office, his administration came to us and our
philanthropic partners on the preschool project and essentially asked us “how can we get this
done?” We already have strong collaborative partnerships among the philanthropic sector, and
it was a welcome breath of fresh air to have the Governor's administration join in our efforts.
We are excited about the potential for the Race to the Top—Early Learning Challenge grant. |
have watched scores of my colleagues diligently working on the RTTT proposal and am
continually impressed by the cohesion of Vermont's early childhood lead organizations in our
efforts to build strong families, high quality childcare, community based responses, and
accountable systems as we make sure the promise of every Vermont child is fulfilled.

(b)(8)

Program Director

Post Office Box 14096 » Fort Lauderdale, Florida 33302-4096
Fort Lauderdale (954) 764-2819 « Fax (954) 764-2878
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U.5. Department of Education October 9, 2013
Application: Control Center

Attention: (CFDA Number 84.412A)

400 Maryland Avenue, SW., LB] Basement Level 1

Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for Initial
Funding Under Race to the Top -~ Early Learning Challenge.

The Permanent Fund for Vermont's Children has a mission “to promote healthy happy
children and families in Vermont through the support of community based prevention
strategies” We work closely with the State of Vermont and this grant would greatly enhance
our work.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. This commitment is
ongoing. In the words of Governor Peter Shumlin in his recent Second Inaugural Address:
“The evidence is cverwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the foture”

Along with Vermont's Governor, we believe that for a child to arrive at the school house door
ready to succeed in school and in life she must enter that door with vibrant health,
emotional security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that we believe
build on Vermont's existing strengths in delivering early learning and development
programs, while concretely addressing some of the areas in which Vermont can do better.
The successful funding of this application is critical to Vermont's continued development in
the service of its children, particularly those with high needs,

This grant would help Vermont develop sustainable systems within the early childhood
sector from which we could suppert best practices. Just one example is Vermont's STARS
quality rating system. A strengthened STARS would play an important role in our goal to
transform the child care system where affordabie, high quality care that supports both the
parents and the child becomes the norm.

For all of these reasons, we strongly urge you o fund this application.
(b)(®)

Sincere

(b)(6)
Fresident
The Permanent Fund for Vermont's Children
3CourtStreet « PO Box 30 « Middiebury, Vermont 05753 « 802-498-5157 - Fak:BOZ-388-339%
info@permanentiund.org » wwwpermanentfund.org
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TURRELL F UN D www.turrelifund.org

‘A Foundation Serving Children surrell @ turrelifund org

21 Van Vieck Street Voice: 973-783-9358
Montclair, NJ 07042-2358 Fax: 973-783-9283

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4264

September 28, 2013
Dear Secretaries Duncan and Sebelius,

We are pleased and honored to have been asked to write a letter in support of the State of
Vermont's application for Initial Funding Under Race to the Top - Early Learning Challenge.

The Turrell Fund is a Family Foundation that was established in 1935 to support
organizations which directly provide for or foster the creation and delivery of quality
developmental and educational services to at risk children, especially the youngest, and
their families. Our funding is targeted to Vermont and designated areas of New Jersey. In
addition to funding direct services , we also support well structured advocacy, policy and
systems change initiatives. This includes organizations for which advocacy is a component
of their work and agencies for which it is the primary mission. The Turrell Fund has a keen
interest in the success of Vermont's RTTT-Early Learning Challenge application as its focus
and approach for assuring the overall well being and academic success of Vermont's
youngest and most at risk children is aligned perfectly with our mission. If funded, it would
significantly increase the collective impact we can together have on the long term well being
of Vermont's most vuinerable young children and their families.

Vermontis known for its demonstrated strong and enduring commitment to the early
learning and development of young children, particularly children with high needs. This
commitment is ongoing as the educational, social and economic benefits are well
documented. As Governor Peter Shumlin stated in his recent Second Inaugural Address:
“The evidence is overwhelming: the earlier we invest in our children, the healthier, more
productive lives they will have. Taxpayers win too, since every dollar we invest in early
childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house
door ready to succeed in school and in life she must enter that door with vibrant heaith,
emotienal security, social competence, curiosity and capability. We know from experience
and from growing scientific evidence that while this is the potential for all children, it is only
realized when families, communities, public and private investors, and state policymakers
collectively commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and services. This is
particularly true for children with high needs, who often face a range of obstacles to success.

We find the Vermont Race to the Top - Early Learning Challenge application to be
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
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we believe build on Vermont's existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont's continued
development in the service of its children, particularly those with high needs.

The Turrell Fund is currently funding a range of direct services and system development
efforts in Vermont to assure access to services for all young children and their families,
including the most at risk, and to address the ongoing sustainability of a high quality early
childhood system for the State. These efforts include funding to enhance the quality of
infant/toddler care; to expand access to universal preschool services; to address early
literacy through our Libraries as Centers of Excellence project being carried out in
conjunction with the State Department of Libraries and the Vermont Center for the Book; to
improve the guality of early childhood services through ongoing professional development
opportunities; and to increase public support for investments in early childhood services
by our support for the Vermont Early Childhood Alliance and our involvementin a
collaborative public engagement campaign. All of these efforts complement and support the
outcomes and goals outlined as priority areas in Vermont's RTTT-ELC application. Turrell's
overall funding capability in Vermont is limited. In order to maximize the impact and
benefit of the services and projects we support, we work collaboratively with other private
funders and our State partners. Funding of this application will exponentially increase our
ability to support our youngest and most at risk children and their families and to have the
ongoing capacity to collect the necessary data to document child and system progress to
know we are making a difference.

For these reasons, we strongly support Vermont's application and urge you to fund it.

Sincerely,

ﬁ . 2 Ay b caion
(it Foitle %ﬁu@/’ Hee
Curtland Fields Kimberly Keiser
President/CEO Vermont Project Director

Turrell Fund Turrell Fund
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U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

October 4, 2013
Dear Secretaries Duncan and Sebelius,

The Vermont Children’s Trust Foundation (VCTF) is pleased to write a letter of
support for the State of Vermont’s application for Initial Funding Under Race to the
Top — Early Learning Challenge.

VCTF is a foundation that raises private money to augment public funding in the
State’s Trust Fund for children’s prevention programming. Each year, we fund on
average over 85 programs that give Vermont children opportunities that lead to
success in school and in life. Programs like mentoring initiatives, preschools, after
school programs, teen centers, substance abuse prevention, teen pregnancy
prevention, literacy and parenting education. Every year, we have to say no to
qualified programs because there are insufficient funds in the Trust. We believe the
Vermont Race to the Top funds will help raise all boats.

One of VCTF’s measured outcomes for grantees is that children are ready for and
succeed in school. Like our Governor, we know from experience and from
scientific evidence the only way to ensure a positive outcome is to have all
constituents -- families, communities, public and private investors, and state
policymakers -- working in concert to assure children’s safety, health, optimal
development and access to developmentally beneficial early learning and
development programs and services. We know every child has potential, yet not
every one is presented the opportunity to maximize that potential.

Money from RTT — Early Learning Challenge application is thoughtful and
rigorous. It contains a range of policy initiatives and practical actions that we
believe build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which
Vermont can do better. The successful funding of this application is critical to
Vermont’s continued development in the service of its children, particularly those
with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

st e C P

Linda Allen & Fagan Hart
Co-executive Directors
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Community Foundation

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LB] Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

September 30, 2013
Dear Secretaries Duncan and Sebelius,

[ am pleased to write this letter of support for the State of Vermont’s application for Initial
Funding Under Race to the Top - Early Learning Challenge.

The Vermont Community Foundation is a statewide grantmaking organization that provides
over $12 million in grants annually across a breadth of issues. We offer individuals,
businesses, and organizations the opportunity to open charitable funds with us and we
invest and manage those funds for them. We also provide advice on how to have the most
impact with their grantmaking.

For 27 years we have made significant contributions towards early childhood and ensuring
that every Vermont child has the opportunity to thrive. For more than a decade, one of our
component funds, the Permanent Fund for Vermont’s Children has played a significant role
in increasing access to quality preschool programs for Vermont’s children and more
recently has led the charge to increase quality care for children aged birth to three.

The Permanent Fund, in conjunction with other philanthropic partners has forged strong
partnerships with the state, including Governor Shumlin, around this shared commitment
for Vermont’s youngest, particularly children with high needs. Together, they have made
significant progress in increasing opportunities for strong early development and have
brought Vermont to the tipping point in building an early care system that truly reaches and
serves all children and provides them with every opportunity to succeed. When I'm asked
by our fundholders who want to really have impact and move the needle on an issue what
they should give to, I point to this work.

We believe the Vermont Race to the Top - Early Learning Challenge application is
thoughtful and rigorous. It contains a range of policy initiatives and practical actions that
we believe build on Vermont'’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont
can do better. The successful funding of this application is critical to Vermont’s continued
development in the service of its children, particularly those with high needs.

From the vantage point of a philanthropic entity there are two unique opportunities here.

First, funding this application is an opportunity to truly create a sustainable system across
an entire state population. [ imagine it’s not often that this grant amount could make a

3 Court Street, Middlebury, VT 05753 802.388.3355 www.vermontcf.org
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difference with that depth across one whole state. Secondly, never before in my work in the
foundation world have I seen such an effective model of philanthropy that is actually
making this kind of difference. One big reason for that is the collective impact model that
has been used from the beginning bringing all stakeholders, public and private, to the table
and identifying the solutions together and with the input and guidance of those on the
ground doing the work. Everyone is vested in this solution. It has more chance of
succeeding than anything ['ve seen before and we have begun to model some of our other
philanthropic initiatives after this work.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,
&m?@mwﬁ
Jen Peterson

Vice President for Program and Grants
Vermont Community Foundation

3 Court Street, Middlebury, VT 05753 802.388.3355 www.vermontcf.org
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October 7, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont's application for Initial Funding under
the Race to the Top - Early Learning Challenge.

The Vermont Community Loan Fund creates opportunities that lead to healthy communities and financial
stability for all Vermonters. We provide loans, grants and supporting services for child care providers and
community organizations. The Vermont Community Loan Fund believes that early education provides an
essential foundation for our children's growth and development. We also understand that a parent's ability
to find quality care is an essential piece of their ability to find and hold onto the job that supports their
growing family.

Vermont has demonstrated a strong and enduring commitment to the early learning and development of
young children, particularly children with high needs. This commitment is ongoing. In the words of
Governor Peter Shumlin in his recent Second Inaugural Address: “The evidence is overwhelming: the earlier
we invest in our children, the healthier, more productive lives they will have. Taxpayers win too, since every
dollar we invest in early childhood education saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the school house door ready to
succeed in school and in life she must enter that door with vibrant health, emotional security, social
competence, curiosity and capability. We know from experience and from growing scientific evidence that
while this is the potential for all children, it is only realized when families, communities, public and private
investors, and state policymakers collectively commit to assuring children'’s safety, health, optimal
development and access to developmentally beneficial early learning and development programs and
services. This is particularly true for children with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top - Early Learning Challenge application is thoughtful and rigorous. It
contains a range of policy initiatives and practical actions that we believe build on Vermont's existing
strengths in delivering early learning and development programs, while concretely addressing some of the
areas in which Vermont can do better. The successful funding of this application is critical to Vermont's
continued development in the service of its children, particularly those with high needs.

The successful funding of this application will lead to healthy communities and a more stable financial
picture for Vermont's youngest population. The funding will be an asset to parents, providers and
communities resulting in an assurance of quality, sustainable care and education for the children of Vermont.

For all of these reasons, we strongly urge you to fund this application.

(b)(8)

Director, Child Care Programs
Vermont Community Loan Fund
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VERMONT
EARLY CHILDHOOD ALLIANCE

Tuesday October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

We are pleased to write a letter of support for the State of Vermont’s application
for Initial Funding under the Race to the Top - Early Learning Challenge.

The Vermont Early Childhood Alliance is a statewide advocacy coalition
comprised of individuals, organizations, associations, networks, businesses and
agencies from the private and public sectors dedicated to improving the early
childhood experience in the areas of learning, safety, health, and food and
economic security. Our supporters consist of providers working directly with
children and families as well as systems thinkers, working to improve and build
on the successes we have experienced in Vermont.

Vermont has demonstrated a strong and enduring commitment to the early
learning and development of young children, particularly children with high
needs. This commitment is ongoing. In the words of Governor Peter Shumlin in
his recent Second Inaugural Address: “The evidence is overwhelming: the earlier
we invest in our children, the healthier, more productive lives they will have.
Taxpayers win too, since every dollar we invest in early childhood education
saves seven dollars in the future.”

Along with Vermont’s Governor, we believe that for a child to arrive at the
school house door ready to succeed in school and in life she must enter that
door with vibrant health, emotional security, social competence, curiosity and
capability. We know from experience and from growing scientific evidence that
while this is the potential for all children, it is only realized when families,
communities, public and private investors, and state policymakers collectively
commit to assuring children’s safety, health, optimal development and access to
developmentally beneficial early learning and development programs and
services. This is particularly true for children with high needs, who often face a
range of obstacles to success.
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We would like to underscore that the Alliance partnered with the Administration
to mount a robust statewide community engagement effort so that our
supporters would have the opportunity to make a meaningful contribute to the
development of the Race to the Top application as well as the Vermont Early
Childhood Framework. In partnership, we created an accessible process that
included community sessions throughout the state, utilizing our state-of-the-
art interactive television system, and holding conference calls. These were all
well attended events, with diverse participants. Additionally, we provided
consultation on the Administration’s one-on-one outreach to key stakeholders
and the use of online capabilities for engagement.

We believe the Vermont Race to the Top - Early Learning Challenge application
is thoughtful and rigorous. It contains a range of policy initiatives and practical
actions that we believe build on Vermont’s existing strengths in delivering early
learning and development programs, while concretely addressing some of the
areas in which Vermont can do better. The successful funding of this
application is critical to Vermont’s continued development in the service of its
children, particularly those with high needs.

For all of these reasons, we strongly urge you to fund this application.
Sincerely,

Robyn Freedner-Maguire
Director
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7~ VERMONT

Department for Children and Families Agency of Human Services
Child Development Division

103 South Main Street (b)(6)
Waterbury, VT 05671-5500

http://dcf.vermont.gov/cdd

Head Start-State Collaboration Office
October 6, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

On behalf of the Vermont Head Start —State Collaboration Office (VHSSCO), I strongly support the
State of Vermont’s application for Initial Funding under the Race to the Top — Early Learning
Challenge (RTT-ELC) grant opportunity. The VHSSCO provides a structure and process to facilitate
collaboration among Head Start (HS) and Early Head Start (EHS) programs and State and local entities
that perform activities designed to benefit young children from birth to school entry and their low-
income families. Through this collaboration, the VHSSCO works together with HS and EHS programes,
State agencies, and local organizations to formulate, implement, and improve state and local policies
and practices. This RTT-ELC grant application provides the VHSSCO with an excellent collaborative
opportunity to improve systems, policies, and practices within Vermont.

The State of Vermont’s RTT-ELC grant application is thoughtful and rigorous. The application
contains a range of policy initiatives and practical actions that build on Vermont’s existing strengths in
delivering early learning and development programs, while concretely addressing some of the areas in
which Vermont can do better. The successful funding of this application is critical to Vermont’s
continued development of systems to improve the services to its children, particularly those with high
needs.

My involvement as one of the RTT-ELC grant application drafting team members has ensured that the
application in two notable ways addresses high-needs young children and their families served by HS
and EHS programs. First, the application includes funding to link and integrate HS and EHS child
outcomes data with the Vermont Agency of Education’s Kindergarten though Grade 12 State
Longitudinal Data System (SLDS) and to transfer the integrated SLDS-HS and EHS data to the
Building Bright Futures State Advisory Council, Inc.’s Early Childhood Data Reporting System. This
will enhance and integrate Vermont’s data systems and will increase the access of HS and EHS
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practitioners, parents, administrators and elementary school teachers and principals to reports about
the academic progress of high needs children after they graduate from HS.

Second, the evidence-based EHS home visiting program is named in the application as one of the five
home visiting models to be included in the State of Vermont’s new home visiting system which will be
coordinated though the State’s Children’s Integrated Services. The inclusion of the EHS home visiting
program in this State-based home visiting system will foster the integration and coordination of home
visiting services to high needs children and their families within Vermont, and it presents the future
possibility that additional high needs young children and their families will have access to evidence-
based EHS services and programming.

For all of these reasons, I strongly urge you to fund this application. If I can be of further assistance,
gly urge y ppP
please do not hesitate to call me at [(®)©)

Sincerely,

(b)(8)

Vermont Head Start Collaboration Director
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F PS I FISCAL POLICY STUDIES INSTITUTE

October 11, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

I am pleased to write a letter of support for the State of Vermont's application for Initial
Funding Under Race to the Top — Early Learning Challenge.

The Fiscal Policy Studies Institute was established in 1996 to help communities, cities,
counties, states and nations working to measurably improve the well-being of their
citizens. Since then FPSI has worked with state and local partners, from the public and
private sectors, in over 40 states and countries around the world. | have worked with
Vermont over the past two decades and know of their deep commitment to early growth
and development and achieving good outcomes for children.

Vermont has demonstrated a strong and enduring commitment to the early learning and
development of young children, particularly children with high needs. They believe strongly
that for a child to arrive at school ready to succeed in school and in life she must enter that
door with vibrant health, emotional security, social competence, curiosity and capability.
We know from experience and from growing scientific evidence that while this is the
potential for all children, it is only realized when families, communities, public and private
investors, and state policymakers collectively commit to assuring children’s safety, health,
optimal development and access to developmentally beneficial early learning and
development programs and services. This is particularly true for children with high needs,
who often face a range of obstacles to success.

| believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful
and rigorous. It contains a range of policy initiatives and practical actions that | believe
build on Vermont's existing strengths in delivering early learning and development
programs, while concretely addressing some of the areas in which Vermont can do better.
The successful funding of this application is critical to Vermont's continued development in
the service of its children, particularly those with high needs.
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Page 2
Vermont, Race to the Top — Early Learning Challenge

Vermont has been a leader in the country across a number of important outcomes for
children, as measured by several indicators of their success including: health insurance,
child abuse and teenage pregnancy to name a few. | am confident that Vermont will
demonstrate and continue on a path of good results as they implement the various
components in their Race to the Top — Early Learning Challenge grant.

For all of these reasons, | strongly urge you to fund this application.

Sincer% /‘

(b)(8)

Fiscal Policy Stddies Institute

7 Avenida Vista Grande #140 Santa Fe, New Mexico 87508
RS tad resultsaccountability.com raguide.org
Trying Hard Is Not Good Enough available from amazon.com & resultsleadership.org
g
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; Vermont Afterschool

123 Ethan Allen Avenue
Dupont Hall, Suite 308-309
Colchester, VT 05446
(802) 448-3464

October 8, 2013

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

Dear Secretaries Duncan and Sebelius,

It is with great pleasure that | write this letter on behalf of Vermont Afterschool, Inc. in support of the State of Vermont’s
application for Initial Funding under the Race to the Top — Early Learning Challenge.

Vermont Afterschool, Inc. is a statewide nonprofit that supports organizations in providing quality afterschool, summer, and
expanded learning experiences so that Vermont’s children and youth have the opportunities, skills, and resources they need
to become healthy, productive members of society. Our organization provides professional development and training,
technical assistance and mentoring, research, evaluation supports, and other resources to Vermont programs working with
children and youth, PreK through high school. Through our work we collaborate closely with the Vermont Agency of
Education and the Vermont Agency of Human Services, Department for Children and Families, Child Development Division, as
well as a broad range of other statewide partners.

Vermont has demonstrated a strong and enduring commitment to the early learning and development of young children,
particularly children with high needs. At Vermont Afterschool, we believe that for a child to arrive at the school house door
ready to succeed, he or she must enter that door with vibrant health, emotional security, social competence, curiosity, and
capability. We know from experience and from growing scientific evidence that while this is the potential for all children, it is
only realized when families, communities, public and private investors, and state policymakers collectively commit to assuring
children’s health and safety, optimal development, and access to quality early learning programs. We also know that the best
outcomes for children are when the supports and intentional focus on early learning do not stop at the school house door but
continue through the primary grades, supporting the child up through at least age eight. This is particularly true for children
with high needs, who often face a range of obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful and rigorous. It contains a range
of policy initiatives and practical actions that build on Vermont’s existing strengths in delivering early learning and
development programs, while concretely addressing some of the areas in which Vermont can do better. The successful
funding of this application is critical to Vermont’s continued development in the service of its children, particularly those with
high need:s.

The initiatives and strategies outlined in Vermont’s application provide essential supports to afterschool and summer
learning programs working with young children, PreK through Grade 3. As a key provider of professional development
opportunities for professionals working in afterschool and summer learning programs, Vermont Afterschool participates fully
in Vermont’s Statewide Professional Development System. As outlined in the grant application, these strategies support
quality at both the program level—through the use of nationally recognized quality assessment tools like the School Age
Program Assessment Tool (SAPQA)—as well as for the individual—through initiatives such as the Vermont Afterschool
Foundations Certificate and the Vermont Afterschool Professional Credential. In addition, afterschool and summer learning

Partnerships * Advocacy * Training * Resources for Excellence in Afterschool
www.vermontafterschool.org
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: '; Vermont Afterschool

123 Ethan Allen Avenue
Dupont Hall, Suite 308-309
Colchester, VT 05446

|(b)(6)

programs are fully integrated in Vermont’s Tiered Quality Rating Information System (TQRIS) and will benefit from efforts to
expand participation and support progress upward to higher levels of quality. We are particularly interested in the strategies
outlined in the application that would sustain program effects into Early Elementary Grades through technical assistance and
training.

Finally, one cannot talk about student success without mentioning strategies that address summer learning loss. Vermont
Afterschool supports summer learning programs throughout the state, and we know that these programs play an important
role in leveling the playing field and giving children, regardless of geographic location and/or family income, the opportunity
to be engaged, active, and learning during those vital summer months. We also know that both summer and afterschool
programs provide critical support to working families so that parents know that their children are well cared for and actively
engaged in positive development and learning activities while children are out of school in the afternoons or over the
summer. Vermont’s application outlines important efforts to support increased public investments in higher payment rates
and increased benefits in the Child Care Federal Assistance Program (CCFAP) for eligible families accessing afterschool and/or
summer learning programs.

The Race to the Top Early Learning Challenge grant will allow Vermont to further strengthen and develop the solid foundation
that we have to support programs across the entire early learning and development continuum. Thank you for your
consideration of this letter of support. For all the reasons mentioned above, | strongly urge you to fund Vermont’s
application.

Sincerely,

(b)(8)

Executive Director

Partnerships * Advocacy * Training * Resources for Excellence in Afterschool
www.vermontafterschool.org
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<~ VERMONT

State of Vermont

Vermont Commission on Women [phone] 802-828-2851
126 State Street [fax] 802-828-2930
Montpelier, Vermont 05633-6801 [toll free] 800-881-1561

www.women.state.vt.us

U.S. Department of Education
Application: Control Center
Attention: (CFDA Number 84.412A)
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

October 10, 2013
Dear Secretaries Duncan and Sebelius,

| am pleased to write a letter on behalf of The Vermont Commission on Women in support of the State
of Vermont’s application for Initial Funding under the Race to the Top — Early Learning Challenge.

The Vermont Commission on Women (VCW) is an independent state agency committed to advancing
rights and opportunities for women in Vermont. In our work we:
e act as an advisor, planner, and information source for the legislative and executive branches on
issues affecting women
e provide information and referrals to the general public
e function as an educational resource by conducting research, producing publications, and
coordinating conferences and workshops
e work in coalition with other organizations to exchange information and take action for
Vermont's women

VCW'’s priority areas of concern include economic equity and security for Vermont women and families,
and ensuring access to life-long educational and human development opportunities. We know that a
comprehensive, strongly resourced network of services in support of the earliest learning, care, and
development of Vermont’s children helps strengthen Vermont women’s and families’ health, education,
and long-term economic stability.

Vermont has demonstrated a strong and enduring commitment to the early learning and development
of young children, particularly children with high needs. In the words of Governor Peter Shumlin in his
recent Second Inaugural Address: “The evidence is overwhelming: the earlier we invest in our children,
the healthier, more productive lives they will have. Taxpayers win too, since every dollar we invest in
early childhood education saves seven dollars in the future.”

Along with Governor Shumlin, we believe that for a child to enter the school house door ready to

The Vermont Commission on Women works to shape public policy by educating and informing the public;
and works to find long-term solutions to the problems that confront women and their families by
increasing educational, economic, and health-related opportunities.
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succeed in school and in life, she must arrive at that door with vibrant health, emotional security, social
competence, curiosity, and capability. We know from experience and from growing scientific evidence
that while this is the potential for all children, it is only realized when families, communities, public and
private investors, and state policymakers collectively commit to assuring children’s safety, health,
optimal development, and access to developmentally beneficial early learning and development
programs and services. This is particularly true for children with high needs, who often face a range of
obstacles to success.

We believe the Vermont Race to the Top — Early Learning Challenge application is thoughtful and
rigorous. It contains a range of policy initiatives and practical actions that we believe build on Vermont’s
existing strengths in delivering early learning and development programs, while concretely addressing
some of the areas in which Vermont can do better. The successful funding of this application is critical
to Vermont's continued development in the service of its children, particularly those with high needs.

For all of these reasons, we strongly urge you to fund this application.

Sincerely,

(b)(8)

Executive Director
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State of Vermont State of Vermont

Vermont Department of Education Vermont Department for Children & Families
120 State Street 103 South Main Street

Montpelier, Vermont 05620-2500 Waterbury, Vermont 05671

January 31, 2010

This report on the implementation of prekindergarten education in accordance with Vermont’s
Act 62 of 2007 is respectfully submitted as per the provisions of the act.

The full impacts of Act 62 are still unfolding. Responses to the required elements of the report
are not as complete due to the relatively short time between adoption of the Prekindergarten
Rules (July 2008) and the due date of this report. Act 132, an amendment to Act 62, imposed
delays in the implementation of the child progress reporting. Since programs are just beginning
to collect these data, they will only be available in December 2010.

At the conclusion of this report, we present our joint recommendations for enhancing
prekindergarten education, and we look forward to the opportunity to discuss these further.

We recognize that early learning experiences leave lasting impressions in terms of children’s
intellectual and social-emotional development, and that it is in our state’s best interest to ensure
that these first impressions are positive. Toward this end, we believe that Act 62 is working to
improve the quality of these early experiences.

Sincerely,
b)(6
(b)(6) BI6)
(b)(6) | .. (b)(6) .
Commissioner Commissioner
Vermont Department of Education Vermont Department for Children and Families
Report to the Legislature on Prekindergarten Education 2

January 31, 2010
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Executive Summary

Vermont schools have operated voluntary early education programs, primarily to at risk children,
since the 1980s. Prior to the 2007 enactment of Act 62 which codified this long-standing
practice, approximately 150 town school districts offered some form of publicly funded
prekindergarten education.

The purpose of Act 62 is to ensure access to quality prekindergarten (pre-K) education programs,
promote partnerships between school districts and qualified private programs, require
community input prior to establishing or expanding programs, and offer children and their
families greater access to early learning experiences.

Act 62 also required a written report from the Department of Education (DOE) and Department
for Children and Families commissioners to the House and Senate Committees on Education in
January 2010 that included information on:

Enrollment and costs,

How districts were managing the “cap” on enrollment,

A description of programs’ ability to meet the quality standards, and

Impacts on children’s development.

Act 132, a technical corrections bill passed in 2008, amended the implementation dates of some
requirements. Because of this accommodation, this document cannot report on child outcomes
because the annual child development assessments are only beginning to be used for children
enrolled this school year.

The number of children enrolled in publically funded pre-K programs was increasing prior to Act
62 and continued after its enactment. However, there has not been an increase in the number of
town school districts counting pre-K children in their school census used to calculate Average
Daily Membership (ADM) since Act 62 took effect. While a few new school districts began
counting pre-K children, a few stopped doing so, citing budget constraints. Nevertheless, the
number of children enrolled in pre-K programs has increased.

Prekindergarten education looks differently across Vermont. There exist various types of
programs using different curricula and different philosophical approaches. In some cases, there
are partnerships with Head Start programs in which a school-funded Essential Early Education
(EEE) teacher and a Head Start-funded teacher work side by side. In others, children attend a
home-based family child care program or a center-based child care program. And in other cases,
children attend a prekindergarten program in the elementary school that is operated by the school
district. Despite the different “looks” of prekindergarten education, all qualified programs must
meet basically the same program and staff qualifications, and ensure that their programs align
with Vermont’s Early Learning Standards (VELS). Act 62 allows for continuing this local
determination of which model(s) work best for local children and families, and providers.

Partnerships are a key product of Act 62’s intent. Of the 53 supervisory unions offering pre-K
education, more than half (33) contract with private providers, and 22 collaborate with Head
Start. The vast majority of these partnerships existed before Act 62. Thirty of the districts that
partner with private providers also offer a school-operated program. Of the total of 80 partners
collaborating with school districts, 84 percent are center-based child care centers or preschools;

Report to the Legislature on Prekindergarten Education 3
January 31, 2010
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16 percent are home-based family providers. All pre-K programs, regardless of type of program,
must meet the same program quality standards.

There is a great deal of variation in the terms of school-provider, and school-Head Start
agreements and contracts. School districts negotiate contracts with their partners based on
available resources. Most negotiate a per-child amount as compensation; however, the range of
per-child payments providers receive for providing pre-K is enormous. Some school districts that
provide the required licensed early childhood teacher also pay a per-child amount, others pay a
lump sum, and some do not provide monetary compensation.

Act 62 requires all programs to gather information on children’s developmental progress using
one of two approved assessment tools; the Creative Curriculum Developmental Continuum
(CCDC) or the Work Sampling System (WSS). Since Act 132 delayed the requirement for
reporting on children’s progress by a year, pre-K programs are just now in their first year of
collecting data. A report on these data will not be available until the fall.

It is clear that Education Fund expenditures supporting publicly funded prekindergarten
education have risen over the past few years. The magnitude of that increase is difficult to
specify since reporting requirements have changed during that period. It is certain that a number
of other funding sources contribute to the overall costs of providing a quality pre-K program,
including federal Head Start funds, Child Care Financial Assistance, the Early Education
Initiative (EEI), and private and foundation funds.

The limit or “cap” on enrollment does not appear to be a significant limitation at this time.
Available data indicate that the vast majority of school districts (191) counting Pre-K children
did not exceed their “cap.”

Recommendations from the Commissioners include:
= “Stay the course” on implementation.
= Use adjustments in rules and regulations to address any early concerns.

= Allow school districts, community partners, agencies more time to become established,
report accurate data and fully assess how well the intent of Act 62 as enacted and
amended has been met.

=  Gather information from families about their experiences with publicly funded pre-K
programs.

* DCF and DOE should continue to collaboratively administer publicly funded Pre-K
implementation, committing lead staff from both departments to guide and support
emerging programs and partnerships.

= Continue the Pre-K ADM caps until there is more evidence that the caps are adversely
affecting children, families, providers and town school districts.

= Strengthen the requirement for a Community Needs Assessment required in Act 62 when
school districts seek to establish or expand publicly funded prekindergarten education.
We suggest amending the prekindergarten rules to meet this objective.

Report to the Legislature on Prekindergarten Education 4
January 31, 2010
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= Provide the Legislature with a report of the effects of publicly funded prekindergarten
education on children’s developmental progress in January 2011.

= Continue to explore how different funding streams can be utilized more effectively to
support Pre-K partnerships and services. Provide the Legislature with an update on the
cost of prekindergarten education to the Education Fund, Pre-K enrollments and funding
in January 2011.

=  Provide the Legislature with an update on the cost of prekindergarten education to the
Education Fund, and Pre-K enrollments in January 2011.

= Establish a strong public-private partnership to provide targeted technical assistance to
districts and community partners working on implementation in communities.

Report to the Legislature on Prekindergarten Education 5
January 31, 2010
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Report to the Vermont Legislature:
Implementation of Prekindergarten Education - Act 62

PART I - Act 62 and Related Policies

Early Policies Supporting Prekindergarten Education

Prior to the enactment of Act 62 in 2007 which established publicly funded prekindergarten
education for children ages 3 to 5, the Legislature had passed various laws that supported early
education. In Act 68 of 1987, it authorized school districts to provide early education on a
voluntary basis, and established a grant program to support early education programs run by
school districts, public agencies, or privately run businesses. Act 68 also mandated that starting
in 1991, all children ages 3 through 5 with disabilities were entitled to receive Essential Early
Education (EEE) services. Concomitantly, the State Board of Education adopted rules enabling
school districts to include young children receiving early education in the weighted pupil count
under the foundation formula, the school funding method at that time. The public funding
provided opportunities for districts to establish inclusive classes for young children receiving
EEE services, and for districts to develop collaborative programs with Head Start and private
providers. When Act 60 became law in 1997, it continued the policy of allowing school districts
to include prekindergarten children in the school census and “average daily membership” on a
prorated basis. By 2006, children from approximately 150 towns had access to some form of
publicly funded prekindergarten education.

Prekindergarten Education Study Committee and H.534

In 2006 the General Assembly created the Prekindergarten Education Study Committee in Act
186. The committee was charged to gather information regarding the current implementation of
prekindergarten education throughout the state, research the impact of early education and
recommend whether prekindergarten education should be publicly funded and if so, how. This
bipartisan committee was chaired by Rep. Kilmartin and included representatives from both
chambers. The committee met six times during the summer and fall of 2006. Members heard
hours of public testimony, reviewed the research literature as well as survey data and case studies
of prekindergarten programs in Vermont, and held a public hearing on Vermont Interactive
Television.

The committee’s findings and recommendations were summarized in the committee’s February
2007 report entitled, Early Childhood Nurture and Development in Enriched Education Settings.
The committee concluded that public funding should continue to support prekindergarten
education, and that the preferred delivery model for prekindergarten education is one in which
schools partner with qualified private providers. Most of the committee’s recommendations were
included in H.534, a bill on prekindergarten education, which passed both chambers of the
legislature and was signed into law by Governor Douglas in June 2007. H.534 became Act 62.

Act 62, A Law Related to Prekindergarten Education

Act 62 codified what had been a long-standing practice some school districts used of including
3- and 4-year-olds in their average daily membership (ADM) in order to provide publicly funded
prekindergarten education. However, its provisions sought to ensure that quality prekindergarten
education was implemented in a more consistent and equitable manner across the state. It
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authorized the commissioner of the Department of Education (DOE) and the commissioner of
the Department for Children and Families (DCF) to jointly implement Act 62.

The key provisions of Act 62 are:

(1) areaffirmation that prekindergarten education remains voluntary. School districts are not
required to provide prekindergarten education, and children are not required to attend.

(2) the establishment of a cap for the number of children a school district can count
(section 6),

(3) the promotion of partnerships between school districts and qualified private programs
(section 1),

(4) the requirement of a community discussion and needs assessment prior to a district
establishing prekindergarten education or expanding current prekindergarten programs
(section 3),

(5) flexibility for families to request enrolling their children in qualified prekindergarten
programs inside and outside of the school district in which they live (section 3), and

(6) the requirement that the commissioner of Education and the commissioner for Children
and Families jointly develop rules to govern prekindergarten education.

Act 62 also stipulated that the commissioners submit a written report to the House and Senate
Committees on Education in January 2010. The information required included: (1) enrollments
and costs of prekindergarten education, (2) breakdown of which methods school districts were
using to adhere to the limitations on enrollment (i.e., the cap), (3) description of prekindergarten
programs’ ability to meet the quality standards pertaining to program quality and educator
licensure, and (4) impacts of prekindergarten education on children’s development. Additionally,
it requested the commissioners to recommend any changes to the cap and provide an analysis of
the effect of prekindergarten education on the child care subsidy program.

Prekindergarten Rules

During the summer and fall of 2007, the commissioners of DOE and DCF and their staff worked
together to develop rules to regulate the implementation of prekindergarten education in
Vermont. The development of these rules began with a meeting of representatives from both
agencies and a large group of stakeholders in the fall of 2007. These stakeholders represented
child care centers, school districts and supervisory unions, advocates and state associations. This
group was instrumental in providing input throughout the writing of the prekindergarten rules.

A draft of the prekindergarten rules was presented to the State Board of Education in November
of 2007 and the Interagency Committee for Administrative Rules the following month. The
public was invited to comment on the draft rules from January 21 through February 29, 2008.
The final version of the rules was adopted by the State Board of Education on May 20, 2008. The
Legislative Committee on Administrative Rules (LCAR) approved the rules in June of 2008. The
prekindergarten education rules went into effect on July 1, 2008, as required by Act 62.

Act 132, An Amendment to Act 62
In the spring of 2008, the Legislature passed H.884, a technical corrections bill that amended Act
62 in the area of program quality standards, the effective dates of some requirements, and the
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options districts have for determining their cap. H.884 is now known as Act 132. These changes
are as follows:

»  Program Quality Standards

Act 62 requires prekindergarten programs to demonstrate that they meet quality standards either
by being accredited by the National Association for the Education of Young Children (NAEYC),
or by having at least 3 STARS in Vermont’s Step Ahead Recognition System (STARS). This
requirement was to take effect on July 1, 2008. Act 132 gave school districts and private early
care and education providers which offered prekindergarten education on or prior to October 1,
2008, a “presumptive 3 STARS” rating until July 1, 2009. In essence, it gave established
programs an additional year to complete the STARS application process and meet the required
standard, or to obtain NAEYC accreditation.

In addition, DCF and DOE were charged with jointly developing regulations for STARS. The

STARS rules were developed and adopted during this past fall. They went into effect on January
4,2010.

» Effective Dates

Act 132 delayed by one year the effective dates of two provisions in Act 62: (1) the requirement
for annual child development assessments to measure progress, and (2) the terms of contract
payments. These two provisions came into effect on July 1, 2009. All other Act 62 provisions
came into effect on July 1, 2008 as originally stipulated. As a consequence of Act 132, child
progress information will not be available in this report since programs only began implementing
child development assessments this fall.

= Options for Limits on Prekindergarten ADM (Cap)

Although there are no limits on the number of children a school district may enroll in a Pre-K
program, Act 62 places limits on the number of prekindergarten children a district may report in
its annual school census and include in its ADM. Act 62 provided several options districts could
choose from as their caps; Act 132 clarified some of these options. The resulting options which
are currently in effect are as follows:

1. ten children;

2. one plus the average annual increase or decrease in the district’s first-grade ADM as
counted over the last five years times the most recent first-grade ADM;

3. the total number of children who are enrolled in prekindergarten and who are eligible to
enter kindergarten in the following academic year;

4. one-fifth of the total number of children in grades one-five who were included in last
year’s ADM; or

5. the highest number of prekindergarten children a school district counted in 2004-2005,
2005-2006, or in 2006-2007.

It should be noted that children receiving EEE services are in_addition to the number of children
allowed in the district’s prekindergarten ADM cap. The cap only pertains to children who are 3
to Syears of age and who are not receiving special education services.

Technical Assistance Provided to the Public on Act 62
There has been and continues to be a need for providing clear information to the various
constituencies affected by Act 62: families with young children, school district representatives,
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private early childhood care and education providers, Head Start directors, school board
members and the general public. To fully understand Vermont’s approach to providing
prekindergarten education, it is necessary to understand Act 62, Act 132, the prekindergarten
rules, and Acts 60 and 68 that guide the state’s system of education spending and taxation.

This situation was further complicated because several towns had been providing
prekindergarten education prior to Act 62 and had practices in place which conflicted with Act
62. While most people want to comply with Act 62, changing practices that are no longer
allowed (e.g., private providers using district’s payments without any restrictions rather than
applying the funds to families’ tuition payments, school districts arbitrarily taking a 30 percent
cut for administrative costs from payments to private providers) has been challenging for many.

Staff from the DOE and DCF have sought to provide the technical assistance needed through
various venues. After enactment of Act 62 and during the prekindergarten rulemaking process,
Fact Sheets written for the three main audiences (i.e., families, private early care and education
providers, and school districts) were disseminated. The Guide to Implementing Prekindergarten
Education in Accordance with Act 62 was published in February 2009 (an earlier, less complete
version was published in June 2008). Staff have made numerous presentations to various
audiences in order to clarify issues and answer questions. These groups include the Building
Bright Futures (BBF) regional directors and councils, Head Start directors, special education
directors, EEE and Early Education Initiative (EEI) coordinators, child care associations
members, school administrators and school board members. Staff also respond individually to
queries from providers, school personnel and families through email, face-to-face meetings and
telephone.

The DOE funded training-of-trainers sessions on the required prekindergarten assessment tools,
Creative Curriculum Developmental Continuum (CCDC) and the Work Sampling System
(WSS). DOE staff conducted numerous CCDC and WSS trainings around the state during 2009
in order to ensure teachers in all types of programs had the knowledge and skills to use the
assessment tool they choose accurately.

The capacity at the DOE and DCF for providing technical assistance, especially to act
proactively and provide adequate oversight, was decreased with the elimination of an early
education staff position at the DOE and turnover at DCF. Enlisting the support of advocates,
BBF directors, and/or school personnel to assist in providing technical assistance is one strategy;
however, it would be important to ensure that information is accurate and consistent; otherwise
their assistance could confound rather than elucidate.
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PART II - A Snapshot of Prekindergarten Education in Vermont

Participation in Publicly Funded Prekindergarten Education

s  Pre-K & EEE Enrollment 2003-2010

The number of children participating in publicly funded prekindergarten education has increased
50.44 percent during the past seven years (2003-2010). While enrollment in EEE also increased
during this time period, the EEE increase was about half of the increase in prekindergarten
enrollment (i.e., 25.50 percent). Table 1 details the enrollment numbers for both pre-K and EEE.
These numbers come from the annual October school census reports;' they are a “head count”
and do not provide information on the length of the pre-K program.

Table 1. Pre-K and EEE Enrollment 2003-2010

Prekindergarten EEE Total
% increase % increase % increase

Year Number | frompervious | Nymber | from pervious | Nymper | from pervious

year year year
2003-4 2,198 829 3,027
2004-5 2,812 21.83 886 6.43 3,698 18.14
2005-6 3,178 11.52 881 -0.57 4,059 8.89
2006-7 3,465 8.28 845 -4.26 4,310 5.82
2007-8 3,560 2.67 996 15.16 4,556 5.40
2008-9 3,690 3.52 1041 4.32 4,731 3.70
2009-10 3,789 2.61 1089 4.41 4,878 3.01
2003-10 50.44% increase 25.50% increase 44.97% increase

Figure 1 on the following page illustrates the growth in enrollment over the past seven years.
Surprisingly, the largest increase in pre-K enrollment in any single year (i.e., 621 children, an
increase of nearly 22 percent) occurred from 2003-4 to 2004-5, well before Act 62 came into
effect in July 2007. Since then, the increase in prekindergarten enrollment has been modest; there
was a 2.7 percent increase in 2007-2008, 3.5 percent in 2008-2009, and 2.6 percent in 2009-
2010. These data suggest that the enactment of Act 62 has not significantly promoted the growth
of prekindergarten education, nor has Act 62 inhibited growth.

L It should be noted that the school census are self-reported data; as with all such data, it is reasonable to assume that
there is a margin of error. As discussed in Part III of this report, a review of the ADM reports show that a few school
districts have reported their school census erroneously.
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Figure 1. Prekindergarten and EEE Enrollments 2003-2010
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» Access to Prekindergarten Education: Towns’ Participation

Act 62 unequivocally asserted that prekindergarten education is voluntary; towns decide whether
to offer prekindergarten education and families decide whether or not to have their children
participate. These two parts of the issue — availability of publicly funded prekindergarten and
children’s enrollment — need to be considered. As discussed above, the enrollment numbers for
prekindergarten education indicate that more families are choosing to have their children
participate, whether in a private child care or preschool program, in a school-operated program,
or in a Head Start/School collaborative program. The calculations of ADM for FY08 through
FY10 confirm this increase.

Based on data collected in the 2008 — 2010 annual school census reports and which were used to
calculate ADM, the enactment of Act 62 does not appear to have significantly affected the total
number of towns that have opted to count prekindergarten children in their school census. ADM
data are reported by “town school district™ and “city school district”. In Vermont, there are a
total of 260 town and city school districts. Table 2 on the following page summarizes what these
data indicate.

The picture these data present belies the transitions made during FY08 and FY 10. Most of the
204 school districts that counted pre-K children in FY 10 have consistently done so throughout
this time period; these include the cities and towns of Burlington, South Burlington, Brattleboro,
St. Johnsbury, Waterbury and Winooski.

- T. 16 §11. (10) “School district” means town school districts, union school districts, interstate school districts, city
school districts, unified union districts, and incorporated school districts.
In T.16§ 421. Town School Districts
(a) A town shall constitute a school district, except that when a town contains an incorporated school district,
the town school district shall consist of that part of the town not embraced within the incorporated school
district.
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Table 2. Number of Town School Districts Reporting Pre-K Enrollments FY08-FY10

FY(08 FY09 FY10
Number % Number % Number %
Reported Pre-K 202 77.69 207 79.62 204 78.46
Did not report Pre-K 58 22.31 53 20.38 56 21.54
Total 260 100 260 100 260 100

Eight school districts started counting pre-K children in 2008-2009; Essex Town was the largest
of these. In 2009-2010, an additional five towns began counting pre-K in their school census;
Springfield was the largest of these school districts. While 13 new school districts began
including pre-K children in their census in FY08 through FY10, 11 school districts that
previously counted pre-K children decided to stop doing so. Of these school districts, the largest
is Colchester. Although an early supporter of publicly funded prekindergarten education, the
Colchester school board decided to no longer provide publicly funded prekindergarten education
primarily because of budget constraints.

The ADM data for FY08-FY 10 indicate that 34 school districts did not count pre-K children in
any of these fiscal years. While many of these town school districts have very small populations
(e.g., Maidenstone, Buel’s Gore), larger communities such as Milton, Randolph and Rutland City
are in this group as well. (Note: There is probably some measure of error in school census reports
since these rely on accurate and complete reporting at the local level.)

The Face of Prekindergarten Education in Vermont

Prekindergarten education in Vermont looks differently across the state. In contrast to some
states that establish a uniform delivery model and/or standard curriculum for prekindergarten, in
Vermont there exist various types of programs using different curriculum models and different
philosophical approaches. In some cases, there are partnerships with Head Start programs in
which a school-funded EEE teacher and a Head Start-funded teacher work side by side. In
others, children attend a home-based family child care program or a center-based child care
program. And in other cases, children attend a prekindergarten program in the elementary school
that is operated by the school district. Despite the different “looks” of Pre-K education, all
qualified programs must meet basically the same program and staff qualifications, and ensure
that their programs align with Vermont’s Early Learning Standards (VELS). Act 62 allows for
continuing this local determination of which model(s) work best for local children and families,
and providers. The following provides a brief description of the current status of prekindergarten
education in Vermont.

= QOverview of Partnerships and Collaborations

Act 62 promotes the strategy of school districts establishing partnerships with existing and
qualified early care and education programs in order to provide prekindergarten education. There
have been some new partnerships since the enactment of Act 62 (e.g., Springfield School
District, Rutland Central Supervisory Union) and new partners have been added to existing
collaborations (e.g., Heartworks now partners with Burlington School District); however, many
school district or supervisory union partnerships with Head Start, center-based childcare centers
and preschools, and home-based family child care programs, existed prior to 2007 (e.g.,
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Burlington School District, Franklin Central Supervisory Union, Washington West Supervisory
Union).

According to a survey recently conducted by the DOE, a total of 53 (or 88 percent) of all
supervisory unions (SU) and city school districts’® (SD) offer publicly funded Pre-K education.
Of these, 33 (62.4 percent) SUs and districts contract with private providers and/or Head Start to
offer Pre-K education. Thirty of these SUs and school districts also operate their own school-
based programs (n = 30 or 90%). Three school districts (i.e., Montpelier, South Burlington SD,
and Springfield SD) only offer pre-K education through contracts with partners; they do not
operate any of their own pre-K programs. Fewer than half (20 or 37.7 percent) of the 53 SUs and
school districts that offer pre-K do not have any partnerships; they only offer pre-K through
school-based or school-operated programs. Table 3 presents these data.

Table 3 Number of SUs & SDs Offering PreK through Partnerships

N %
Have partnerships & offer own pre-K program 30 56.6
Have partnerships & do not operate own pre-K program 3 5.7
Only offer own pre-K program; do not have partnerships 20 37.7
TOTAL number of SUs or SDs offering preK 53

In many cases, SUs and school districts have multiple partnerships, and several private programs
partnered with more than one district. The SUs or SDs that had the highest number of
partnerships are clustered in the Chittenden area where the populations of children and private
providers are large. Burlington SD had partnerships with 20 different programs, Chittenden
South SU partnered with 16 private programs, and South Burlington SD partnered with 13
programs. Table 4 below presents the number and percentage of private early care and education
providers that partner with one or more SU or SD.

Partnerships and collaborations between school districts or supervisory unions and existing
community early care and education programs for providing publicly funded prekindergarten
education can be grouped into two major categories: (1) contracts with private early care and
education providers, and (2) collaborations with Head Start. Each of these is discussed below.

Table 4 Number & Percentage of Private Providers by Number of SU or SD Partnerships

SD/SU | Number Y0 Examples
Partners
1 only 45 56.25 | Saxton’s River Montessori, Winooski Family Center
2 20 25.00 | Stepping Stones, Ellen’s Sunshine Home, Y’s Time
3 11 13.75 | Burlington Children’s Space, Heartworks
4 4 5.00 Trinity Children’s Center, YMCA in Burlington
Total 80 100

? In this instance, “school district” is used to refer to the city school districts that have a superintendent and are not
part of a supervisory union, such as Burlington SD, South Burlington SD, Milton SD.
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Partners: Private Early Care and Education Providers

Supervisory unions and school districts contracted with a total of 80 private early care and
education programs during the 2009-2010 academic year. Of these 80 partners, 67 (83.75
percent) were center-based programs and 13 (16.25 percent) were home-based family providers.
Partners included both non-profit and for-profit organizations, although most of the center-based
programs were non-profit. In terms of schedules, 56 (83.58 percent) of the center-based
programs operate full-day, full-year programs while the remaining 11 (16.42 percent) are part-
day programs that only operate during the academic year. In the case of home-based family child
care programs, 9 (69.23 percent) operate on a full-time basis, and 4 (30.77 percent) only operate
on a part-time basis.

Act 62 stipulates that all prekindergarten education programs must meet program quality
standards. The standards are: (1) accreditation from the National Association for the Education
of Young Children (NAEYC), or (2) four or more STARS with two points in each arena in
Vermont’s Step Ahead Recognition System. Programs that have at least three STARS may
submit a three-year plan for meeting the standard to the DOE and DCF commissioners; if
approved, they can continue to offer prekindergarten education during that three-year period.
Table 5 details how these 80 partner programs have met this standard.

Table 5 Partner Pre-K Programs Meeting Program Quality Requirements

N % NOTES
NAEYC 31 38.75 | All but 3 of these accredited programs also hold 4 or 5 STARS
5 STARS 29 36.25 | Some of these programs also have NAEYC accreditation
4 STARS 29 36.25 | Some of these programs also have NAEYC accreditation
3 STARS 15 18.75 | 11 of these have an approved plan for obtaining standard in 3 years
Pending 1 1.25 | program has submitted an application for STARS and it's pending
0 STARS 3 3.75 2 programs don't have NAEYC or STARS; 1 has Waldorf accreditation

Act 62 also requires that all programs providing publicly funded Pre-K education must meet
specific staff qualifications. In the case of non-school operated early care and education
programs, the requirements are: (1) center-based programs must have at least one licensed early
childhood educator (ECE) or early childhood special educator (ECSE) on the premises during
the 6-10 hours of the week that are considered the prekindergarten program, and (2) home-based
family providers must either hold an ECE or ECSE license, or receive a minimum of three hours
of supervision from a mentor licensed in ECE or ECSE.

A recent DOE survey found that 59 partners or 73.75 percent of all private early care and
education partners employ at least one educator endorsed in ECE or ECSE. The remaining 21
partners meet this requirement in one of the following ways: (1) co-teaching with a licensed ECE
or ECSE funded by the SU or SD, (2) having at least one teacher working under a provisional
ECE or ECSE license, or (3) receiving three or more hours of mentoring from a licensed ECE or
ECSE that is provided by the school district or by some other entity (e.g., Child Care Resource in
Williston), or is arranged by the provider.
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= Private Early Care & Education Partnership Contracts and Compensation

The vast majority of partnership contracts signed by a SU or SD and an early care and education
program define compensation as a per-child amount for every child included in the school
census. Of the 80 partner programs, 68 (85 percent ) receive a per-child amount as
compensation; however, there continues to exist great variation in this per-child rate across the
state. Although most of the per-child rates school districts pay to private providers fall between
$2,000 and $3,000 per child annually, the range of payments is from $939 to $5,132 for the same
10 hours of prekindergarten education.

Eleven or 13.75 percent of partnership contracts stipulate that the SU or SD will provide the
partner program with a teacher licensed in ECE or ECSE for 10 hours per week in order for the
program to meet the staff qualifications standard. One SD and one SU provide the partner with a
licensed teacher and also pay a per-child rate of $700 or $2,000, respectively on an annual basis.
In one instance, a partner program receives a licensed teacher for 10 hours per week plus a lump
payment of $2,000. Four of these 11 contracts just provide the ECE or ECSE licensed teacher,
and three contracts include professional development as well as the teacher’s time. One contract
with a home-based family provider stipulates that the district will provide an ECE mentor, but no
financial compensation.

One contract between an SU and a private program provides a lump sum of $8,000 and

professional development for the program’s staff. Ten children from that program were included
in the school census. Since the amount allotted for professional development was not available, it
is not possible to determine an accurate per-child rate of compensation to this particular program.

Partners: Head Start Programs

Head Start is a federally funded program designed to support the development and well-being of
children living in poverty. Head Start has been providing comprehensive early education and
related services (e.g., nutrition, health, dental health, family support) to young children and their
families for more than 40 years. Head Start began as a part-time preschool program to serve 4-
year-olds and help bolster their health and social competence. Now, all Head Start programs
serve 3- and 4-year-olds, most offer a full-time, year-round program, and four serve infants,
toddlers and their families through Early Head Start.

Vermont has seven regional Head Start programs across the state. Three Head Start programs
cover several counties; for example Champlain Valley Head Start (CVOEO) is responsible for
Franklin, Grand Isle, Chittenden and Addison counties. All of Vermont’s seven Head Start
programs have partnerships with at least one school district for the purpose of providing
prekindergarten education. Twenty-two different supervisory unions or school districts partner
with Head Start to offer 35 collaborative programs across the state.

These Head Start/school collaborative programs uniformly demonstrate a high level of program
quality. Many of these 35 programs hold NAEYC accreditation and/or 4 or 5 STARS; no
collaborative program has fewer than 4 STARS.

There is less consistency across the state’s Head Start/school collaborative programs in terms of
the ECE- or ECSE-licensed teacher requirement. Based on a recent survey DOE conducted with
Head Start staff and school district staff, roughly half of the collaborative programs have an
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ECE- or ECSE-licensed Head Start teacher. When this is not the case, the school district
provides the licensed teacher and Head Start may provide an assistant teacher, an Early
Childhood Advocate, and/or a Family Services Worker.

» Head Start Partnership Contracts and Compensation

Whereas private early care and education programs rely on parent tuition fees, Head Start
programs are federally funded. Head Start services are provided free of charge to eligible
families*; in some cases, part-time programs may charge families for optional extended hours.
Hence, the funding that Head Start partners receive is not used to offset tuition fees; rather, it is
most often used to expand services from part- to full-day, enhance staff salaries, support
professional development, and/or enhance program delivery.

The agreements between Head Start programs and school districts vary greatly across the state
and even within the same Head Start region. A few agreements stipulate a per-child rate the
school district pays for each Head Start child it counts (i.e., Burlington SD, and Windham
Northwest SU); the rates range from $2,600 to $3,120. A few more districts agree to provide a
lump sum of $4,000 to $10,000 rather than per-child payments, and also provide the classroom
space or possibly pay for an assistant. In these cases, the licensed teacher is employed by Head
Start.

Most contracts involve services rather than financial compensation. For example, the school
district may provide the licensed teacher and possibly the classroom space and/or an assistant
teacher, while Head Start provides a family services worker who will work with all of the
children, including non-Head Start children. In one contract, the children attending Head Start go
to the elementary school for art and gym classes the school district provides free of charge.

School-Operated Prekindergarten Programs

Historically, many supervisory unions and school districts began offering prekindergarten
education in order to create an inclusive classroom for children from the ages of 3 to 5 with
disabilities. This was a part-time classroom with low enrollment and staffed with an early
childhood special educator, para-educators, and perhaps a speech and language pathologist
(SLP), and/or visiting occupational or physical therapists. In order to have “typically developing
peers” in these Essential Early Education (EEE) classrooms, children without disabilities from
the surrounding community were invited to join the class. In these early EEE classrooms, there
were often more children with disabilities than there were typically developing peers. In recent
years, in order to meet the goal of ensuring children with disabilities are in truly inclusive
settings, the number of typically developing children in EEE classrooms was increased, and
these classrooms evolved to become pre-K programs. Although this description of the origins of
school-operated prekindergarten as evolving from EEE classes does apply to all school-operated
prekindergarten programs, it does apply to many school-operated programs.

School-operated prekindergarten programs are sometimes coordinated and supervised at the SU
level (e.g., North Country SU, Bennington-Rutland SU) and in other cases at the school building
level (e.g., Cambridge Elementary School, Dover Elementary School). There are a total of 103
school-operated prekindergarten programs. The vast majority is housed in an elementary school;
but a few are located in rented space or in a middle or high school building. As stated above,

* Note: eligibility is defined as 100 percent or below federal poverty guidelines.
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more than half of school districts or SUs that offer pre-K programs also contract with private
early care and education programs; hence, families often have an option in which type of
program to enroll their children.

With the exception of two classrooms that offer prekindergarten education from 8:00 a.m. — 3:00
p-m Monday-Friday, school-operated Pre-K programs offer only part-day classes two, three, four
or five days per week. In a few small schools, prekindergarten children use the kindergarten
classroom after the half-day kindergarten class has left. A handful of schools offer a multiage
pre-K-K classroom in which 4-year-olds join the kindergartners for the morning part of the day.

School-operated prekindergarten programs must meet the same program quality standards
specified for partner early care and education programs: NAEYC accreditation or 4 STARS with
two points in each arena. Table 6 provides information on the status of school-operated programs
relative to these program quality standards.

Table 6 School-Operated Pre-K Programs Meeting Program Quality Requirements

N % NOTES

NAEYC 14 | 13.59 | All but 6 of these accredited programs also hold 4 or 5 STARS

5 STARS 18 | 17.48 | Some of these programs also have NAEYC accreditation

4 STARS 40 | 38.83 | Some of these programs also have NAEYC accreditation

3 STARS 26 | 25.24 | 24 of these have an approved plan for obtaining standard in 3 years

2 STARS 1 0.97 | Working on obtaining 3 STARS

0 STARS 3 2.91 | 3 programs don't have STARS or NAEYC

PENDING 1 0.97 | I program has submitted an application for STARS and it's pending

In addition to meeting program quality standards, school-operated pre-K programs must also
ensure that each classroom is taught by a teacher with an ECE or ECSE license. This
requirement is stipulated in Act 62 as well as by Vermont’s Educator Licensing Regulations to
which all public schools must adhere.

Prekindergarten Assessments to Measure Child Progress

Act 62 requires all prekindergarten programs to gather information on the impacts they are
having on children’s development. A committee comprising a cross-section of early childhood
educators and administrators was convened in early spring of 2008 to discuss the best approach
to measuring child progress. The DOE and DCF commissioners accepted the committee’s
recommendation of allowing programs to choose either the Creative Curriculum Developmental
Continuum (CCDC) or the Work Sampling System (WSS) for measuring child progress. Both
tools are based on careful observations and documentation of young children rather than the
inappropriate use of formal testing procedures. Furthermore, the results of these assessments
inform planning and enable the educator to differentiate instruction.

As reported earlier, a training-of-trainers session for each assessment tool was offered in the
summer of 2008. Onsite trainings on CCDC and WSS were provided during 2009 to early care
and education providers, Head Start staff, Pre-K and EEE staff of school-operated programs, and
any others who wished to join. Trainings were provided during weekdays, evenings and on
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weekends in order to accommodate as many individuals’ schedules as possible. Follow-up
sessions on using the results to teach more effectively and intentionally are now being offered, as
well as how to use the optional Web-based versions of CCDC or WSS.

Due to the one year delay imposed by Act 132 on measuring child progress, all pre-K programs
are now in the midst of collecting their first year’s data. Hence, data on prekindergarten
education’s impacts on children’s development are not available in this report. The first set of
results will be reported to the DOE on July 15, 2010. The information that is currently available
is a breakdown of which prekindergarten assessment tool all pre-K programs are implementing;
these data are presented in Figure 2.

Figure 2 Selection of Prekindergarten Assessments and Format by Program Type
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PART III - Costs and Caps

Prekindergarten Funding Under Act 68

Pre-K funding is included in the general funding law also know as Act 68 (of 2005); Pre-K is not
funded separately. Under Act 68 the portion of the school district budget (including that for Pre-
K) known as education spending is paid from the state’s Education Fund. Under this law the
state no longer pays out block grants driven by a pupil count. Instead, it funds education
spending which is that portion of the district expenditure budget that is not funded from another
source. On average education spending is about 80 percent of a district’s budget.

The Average Daily Membership (ADM) of a district is the main component used in the
equalized pupil calculation for the district. The equalized pupil calculation is used to determine
the district’s homestead property tax rates (percentage of property value or percentage of
household income). Once the district’s education spending amount is known it is divided by the
number of the district’s equalized pupils to give a spending- per-pupil amount. A district’s
homestead tax rate will be the same percentage above the base tax rate as the district’s per-pupil
spending is above the base amount. The base rates and base spending amount are set each year
by the Legislature.

Understanding education spending is important to the discussion of Pre-K costs because it
explains some of the variation in funding for partnership agreements across districts. There is no
established dollar amount attached to Pre-K children counted in a district’s ADM. Each district
assigns Pre-K expenditures as part of its annual budget and negotiates individual agreements and
payments with community partners for the Pre-K services they deliver to district Pre-K pupils.

Education Fund Expenditures for Publicly Funded Prekindergarten Education

It is clear that expenditures supporting publicly funded prekindergarten education have risen over
the past few years. The magnitude of that increase is difficult to specify since reporting
requirements have changed during that period. Prior to Act 62, the distinctions between Essential
Early Education (EEE) and prekindergarten spending were blurred. Table 7 details the combined
expenditures and enrollments for EEE and Pre-K from 2003 - 2007.

Table 7 Combined EEE & PreK Expenditures & Enrollments

Pre-K & EEE

Expenditures Enroliments
FY04 $17,867,253 3,027
FY05 $21,060,572 3,698
FY06 $18,105,481 4,059
FY07 $18,555,093 4,310

While the combined Pre-K and EEE expenditures increased at a steady pace throughout this
period (with the notable exception of the jump in FY05), the increase in combined enrollment
numbers rose at a sharper incline indicating that cost for each enrolled child actually decreased
by about 27 percent over these four years.
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= Prekindergarten Expenditures in FY08 and FY09

The enactment of Act 62 required SD and SU business managers to separate EEE and Pre-K
expenditures to provide more detailed reporting of Pre-K costs. The effect of the mandated
changes to accounting procedures on Pre-K expenditure reports in these first two years cannot be
overestimated. Some districts that did not report Pre-K expenditures in FY08 did so in FY09.
Some of these districts only began to offer prekindergarten education in FY09, others may have
inaccurately reported Pre-K expenditures at the elementary level in FY08. There were a number
of districts that reported Pre-K expenditures in FY08 but not in FY09. The DOE will be
following up with these districts as it verifies FY09 expenditures later this winter and spring.
Given these inconsistencies school districts’ pre-K expenditure reports are best viewed as a
preliminary consideration of actual pre-K costs.

Table 8 details the combined expenditures and enrollments for EEE and Pre-K as reported by
districts in 2008 and 2009.

Table 8. Pre-K Expenditures & Enrollments

Expenditures Pre-K Enrollments
FY08 $8,458,454 3,560
FYo9® $14,877,483 3,690

Taken at face value it would appear that pre-K spending and per-child costs increased
dramatically over this period but given the caveats expressed above, this may not be a true
picture. The increase for districts that reported pre-K expenditures for both FY08 and FYO09 is 34
percent lower than the overall increase reflected for all reporting districts in Table 8. The
following are some possible explanations as to the increase in expenditures:

1. A substantial, but unknown, portion of the 34 percent increase is an actual increase in
pre-K spending.

2. Asdistricts’ business managers understand and become more accustomed to using the
new pre-K and EEE accounting practices, they are including more expenditures in Pre-K
that were not reported in Pre-K previously.

3. As pre-K spending receives more state attention, business managers spend more time
identifying those costs and presumably find more.

4. The DOE special education audit team is making an effort to educate districts to include
certain expenses in pre-K that were erroneously reported in special education.

The DOE is continuing to work with districts to interpret the inconsistencies in expenditure
reports, detect irregularities in reporting practices, and provide clear guidance for on-going
identification and reporting of Pre-K expenditures. As districts become more experienced in
distinguishing and accurately reporting Pre-K expenditures, a clearer picture will emerge.

> FY 09 expenditure reports are not yet final — these are in the process of being verified by the DOE
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EEE Expenditures in FY08 & FY(09

Since Act 62 became effective in FYO08, the EEE costs for children 3 to 5 years of age with
disabilities were separated from the combined “early education” spending. Table 9 presents EEE
expenditures for FY08 and FY09 by funding source. In contrast to Pre-K, EEE is funded by
federal, state and local funds.

Table 9. EEE Expenditures by Funding Source

Local Fu_nds Federal Miscellaneous
oot | Chee | PP | eEed | roma
FY08 $5,124,779 $7,917,598 $3,539,956 $520,271 $17,102,604
FY09 $5,381,635 $9,531,794 $3,460,741 $410,200 $18,784,370
Percent
change 5.0% 20.4% -2.2% -21.2% 9.8%

*NOTE: Miscellaneous includes: federal Medicaid Reinvestment, Title I and II; and state Early
Education Initiative monies.

Based on the expenditures reported to the DOE, the increase in the EEE expenditures between
FYO08 and FY09 is 9.8 percent. However, the distribution of that increase across funding sources
is uneven. While there was a 5 percent increase in state EEE grant funds and a decrease of 2.2
percent in expenditures supported with federal IDEA funds, there was a 20.4 percent increase in
the use of local funds for EEE. The decrease in “miscellaneous federal, state, and local funds” of
21.2 percent is notable.

Other Sources for Funding Prekindergarten Education

Prekindergarten education for 3- and 4-year-old children in Vermont is also supported by a
number of interconnected funding streams including public funds from federal, state and local
sources, private philanthropic dollars and parent tuition payments.

Many Vermont preschoolers participate in learning experiences that meet Act 62 standards for
prekindergarten while attending federally funded Head Start programs or as part of high-quality
child care experiences funded primarily by parent tuitions with some subsidies from the DCF CC
Financial Assistance Program and private philanthropy.

The layered funds supporting complementary services for young children are difficult to separate
and discreetly quantify. The expenditures reported by school districts under Act 62 may actually
identify only part of the cost for 10 hours a week of prekindergarten services for the children
counted in ADM who comprise about 27 percent of all 3- 4 year-old children in Vermont.
Community providers often supplement funding from partnerships with other public and private
resources. Local school systems and their community partners may also be using Title I funds,
Early Education Initiative competitive grant funds or other resources to fund Pre-K services that
are not part of Act 62 or EEE reporting.

Report on Act 62 ADM Caps or Limitations

Every fall, the DOE conducts a census of children enrolled in school. The school census lists
enrolled children by town of residence and grade level, and, in the case of EEE and Pre-K, by the
number of hours per week the child receives services if less than 10 hours. This information
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provides the DOE with the enrollment numbers included in Part II of this report. In the current
2009-2010 school census, 3,789 children were reported as enrolled in pre-K and 1,089 reported
as enrolled in EEE.

The results of the school census are converted to full-time equivalents and used to calculate a
school district’s Average Daily Membership (ADM). In the case of Pre-K and EEE, a full-time
equivalent (FTE) is 10 hours; fewer hours are prorated. Act 62 stipulates that Pre-K must be at
least six hours per week in order to be counted. Since EEE services are dependent upon a child’s
Individual Education Plan (IEP), there is no such minimum. (It should be noted that children
receiving both EEE and Pre-K services are only included in the school census under “EEE” for
the combined number of hours.)

The weighting of FTEs varies by grade level: Pre-K or EEE is 0.46 whereas K-Grade 6 is
calculated with a weight of 1.0. A school district’s ADM is based on the average of the previous
two years. Hence, the effects of adding Pre-K children to the school census are not fully realized
until the third year after the increased numbers. This aspect of ADM has created many
misconceptions throughout the state. Specifically, there was a practice of school districts
partnering with private providers or Head Start, including those children in their school census,
but not compensating the provider at all in Year 1, only 50 percent in Year 2, and finally 100
percent in Year 3. This practice should not have been used since school districts may only count
children to whom they provide and fund an educational program, either directly or through a
contract with a partner.

In an effort to contain costs, Act 62 imposed limits or caps on how many 3-5-year-old Pre-K
children a school district may include in its ADM. Initially, there were four options. Act 132
added one more option (see #4 below) and created an operational definition for the original “all
4-year-olds” option (see #3 below). The five options for setting limits currently available to
school districts are:

1. ten children;

2. one plus the average annual increase or decrease in the district’s first grade ADM as
counted over the last five years times the most recent first grade ADM;

3. the total number of children who are enrolled in Pre-K and who are eligible to enter
kindergarten in the following academic year;

4. one-fifth of the total number of children in grades 1-5 who were included in last year’s
ADM; or

5. the highest number of Pre-K children a school district counted in 2004-5, 2005-6, or in
2006-7.

Table 10 on the following page details the number and percentages of school districts that have
chosen each option since Pre-K caps came into existence. It is important to note that only 207 of
the 260 town school districts included in this table currently include prekindergarten children in
their school census.
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FY08 FY09 FY10

Options number % number % number %

1 72 27.69 73 28.08 87 33.46
2 114 43.85 74 28.46 75 28.85
3 - 0.00 1 0.38 2 0.77
4* 78 30.00 70 26.92
5 74 28.46 34 13.08 26 10.00
Total 260 260 260

NOTE: Option #4 in FY08 is the same as #5 in the FY09 and FY 10 reporting.

There has been a steady decrease of districts opting for the highest number of children counted in
the three years prior to the enactment of Act 62. Option #4, which was created in Act 132,
appears to be popular. In 2009-2010, only two districts chose Option 3 which essentially allows
including all children the year before they are eligible for kindergarten.

The Pre-K and EEE full-time equivalents over the three years since Act 62 became effective are
presented in Table 11 along with the number of districts that exceeded caps and by how many
FTEs. It should be noted that some districts failed to include all of the children they provided
services to in their reports which effects the accuracy of this FTE data.

= Effects of Cap on Pre-K ADM

Act 62 established the Pre-K caps, but it also provided for a legislative review of the caps in
January 2010. Since the effects of imposing a limit on the number of Pre-K children town school
districts could count were unknown, the “let’s try it for three years and see” approach was taken.

Table 11. FY08 through FY10 ADM for Pre-K and EEE

FY08 ADM FY(09 ADM FY10 ADM

Pre-K Only 3,147.64 3,233.70 3,352.24
EEE 762.79 724.33 838.03
Total 3,910.43 3,958.03 4,190.27
# districts that

exceeded cap 20 14 16
ADM losses due

to cap 74.38 58.95 45.12

As is evident in Table 11, in FY10 a total of 16 school districts exceeded their Pre-K cap,
although the total number of FTEs lost because the cap was nominal when compared with the
total number of pre-K FTE:s (i.e., 1.4 percent). It is not yet clear how these 16 town school
districts were impacted by providing services to more children than the cap allowed.

23

Report to the Legislature on Prekindergarten Education
January 31, 2010



Page 166

There is little evidence to support a perception that caps pose a barrier to children’s access to
prekindergarten education and impede the growth of local partnerships. The available data show
that 191 town school districts that counted Pre-K children in FY 10 did not exceed their cap. In
fact, in many instances, Pre-K enrollment in these districts was well below caps. Based on
anecdotal information received, the slow growth of prekindergarten education after the
enactment of Act 62 can be attributed more to school districts’ budget constraints in a difficult
economic environment than to the Pre-K caps. General lack of funding limits town school
districts’ ability to increase their capacity to serve more children by any means (establishing or
expanding partnerships and/or school operated programs).

»  Nondiscriminatory Enrollment Practices

Act 62 stipulated that every child residing in a town school district that has opted to offer
publicly funded prekindergarten must have an equal opportunity to attend a program. If the
number of applications for children seeking to enroll in publicly funded prekindergarten does not
exceed the district’s cap or capacity, then all of the children should be enrolled. However, when
the demand for publicly funded Pre-K education exceeds a town school district’s capacity -
either due to its ADM cap, finances, lack of qualified private providers, limitations of space, etc.
- a nondiscriminatory or “blind” method must be used to select children since all children must
have an equal opportunity to be selected.

Several early education coordinators across the state have reported that their inability to
prioritize which children can attend when there is limited capacity or ADM cap is the most
challenging aspect of implementing Act 62. Managing the application and selection processes
and informing families of whether or not their children have been selected are time consuming
and not the best way to start a relationship with families. This selection process also impacts
private providers since there is no assurance that all of the children from a particular school
district attending a program will be eligible for publicly funded Pre-K even when a partnership
exists. The time it takes to finalize which children are eligible impacts families’ and private
providers’ ability to plan for a school year.
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Part IV — Commissioners’ Recommendations

A relatively short period of time has elapsed since the enactment of Act 62. The implementation
of Act 62 has had an even shorter history since the prekindergarten rules only became effective
in July 2008. Some sections of these rules, such as reporting child progress, have only taken
effect this current school year. Therefore, the overall recommendation of our departments is to
“stay the course”, continue providing technical assistance, and gather accurate data before
making any major changes to Vermont’s publicly funded Pre-K education.

We respectfully submit the following recommendations:

= Use adjustments in rules and regulations to address any early concerns.

= Allow school districts, community partners, agencies more time to become established,
report accurate data and fully assess how well the intent of Act 62 as enacted and
amended has been met.

= Gather information from families on their experiences with publicly funded pre-K programs.

* DCF and DOE should continue to collaboratively administer publicly funded Pre-K
implementation, committing lead staff from both departments to guide and support
emerging programs and partnerships.

®= Continue the Pre-K ADM caps until there is more evidence that the caps are adversely
affecting children, families, providers and town school districts.

= Strengthen the requirement for a community needs assessment required in Act 62 when
school districts seek to establish or expand publicly funded prekindergarten education.
We suggest amending the prekindergarten rules in the following ways:

(1) School districts would need to notify DOE and DCF before conducting a community
needs assessment.

(2) All community needs assessments should follow a required template and process.

(3) The plan developed for the establishment or expansion of Pre-K should be submitted
to the DOE and DCEF, and posted for the public’s review for a specified period of time.

(4) Any objections to the proposed plan would need to be submitted to the school district,
and the DCF and DOE commissioners.

(5) If DCF and DOE commissioners determine that a school district has not met the intent
of Act 62 in establishing or expanding a Pre-K program, that district will not be
allowed to count enrolled children in the ADM.

= Provide the Legislature with a report of the effects of publicly funded prekindergarten
education on children’s developmental progress in January 2011.

= Continue to explore how different funding streams can be used more effectively to
support Pre-K partnerships and services.

=  Provide the Legislature with an update on the cost of prekindergarten education to the
Education Fund, and Pre-K enrollments in January 2011.

= Establish a strong public-private partnership to provide targeted technical assistance to
districts and community partners working on implementation in communities.
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STEP AHEAD RECOGNITION SYSTEM (STARS)
STANDARDS

I Purpose

The purpose of these rules is to establish the STep Ahead Recognition System (STARS).
The specific purpose of this quality recognition system is to promote, reward and
recognize child care and education programs that achieve standards above the licensing
requirements of the Department for Children and Families (DCF), Child Development
Division (CDD). STARS is designed to be applicable to public and private programs
regulated by DCF/CDD, including prekindergarten education programs in public schools.

II  Authority

Authority for this program is Act 132 of 2008, 33 V.S.A. § 307, 16 V.S.A. § 829 and the
federal Child Care Development Block Grant, 45 CFR Parts 98 and 99.

IIT Terms and Definitions

III A "After school" means services to kindergarten and elementary school age
children. After school services take place in diverse settings, and before and after
school, school vacations, and summer.

I[IIB “Arena” means a specific core area of program operations.

I C “Average Daily Membership” (ADM) is defined in accordance with 16 V.S.A. §
4001(1).

I D “Child care” or “child care services” means developmentally appropriate care and
supervision of a child under age 13 for fewer than 24 hours a day by a DCF/CDD
regulated provider.

I[ITE "IPDP" is an Individualized Professional Development Plan that identifies
personal learning needs and goals and how to achieve them. For teachers who
hold a Department of Education (DOE) educator’s license, an equivalent to this
type of IPDP is a statement of annual professional development goals.

IITF “Licensed program” is an early childhood and/or after school program that
provides care and education services in accordance with 33 V.S.A. § 306(b) and

33 V.S.A. § 3502(d).

IIIG “Part-day/part-year program” is a program that children attend for fewer than 26
hours per week and fewer than 42 weeks per year.
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IITH “Professional development” means documented learning experiences that provide
a variety of ongoing opportunities for professionals to refine and expand their
knowledge and skills.

IIIT  “Program staff” include the people who work for the early childhood, preschool
or after school program and who are either counted in the staff-child ratios or
serve a supervisory or administrative role.

IIIJ “Regulated provider” means a person or entity licensed or registered by the
DCF/CDD to provide early care, education or school age care services.

I K “School-operated” is a program for which the CDD license is applied for and
maintained under the auspices of a public school, school district or supervisory
union.

L “STARS”is the STep Ahead Recognition System, Vermont’s graduated system
of quality recognition for child care, early education and after school programs.

IITM “Teaching staff” are those individuals responsible for planning, implementing,
and/or evaluating the program’s curriculum and overall implementation.

IV STARS Framework

STARS is a graduated point system with five levels. Applicants determine the level of
recognition their program has achieved according to the standards for each arena and
submit evidence documenting their achievements on a regular basis.

IVA STARS Arenas

Regulatory Compliance History,

Teaching Staff Qualifications and Annual Professional Development,
Families and Community,

Program Practices, and

Administration.

ol B

Upon review and approval of the application materials, a certificate indicating the level of
achievement and the date of achievement is awarded.

IV B Five Levels of Quality and Required Points

*  One Star is achieved when the program obtains one to four points.

» Two Stars is achieved when the program obtains a total of five to eight points.

» Three Stars is achieved when the program obtains a total of nine to 11 points.

» Four Stars is achieved when the program obtains a total of 12 to 14 points including
at least two points in the Program Practices Arena.

» Five Stars is achieved when the program obtains a total of 15 to 17 points.
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IV C STARS Certificates

STARS certificates are valid for three years from the date of issue and a brief annual
CDD/DOE approved report form must be submitted in which the program affirms
maintenance of star level standards or formally reports changes. Documentation to
reapply for STARS certification must be received at least 90 days prior to the expiration
date of the valid certificate.

Holders of STARS certificates shall permit on-site visits, announced or unannounced, by
representatives of the department for children and families and the department of
education during the three year interval between renewals.

An applicant who fails to obtain any STARS after submitting an initial application may
re-apply after a period of 6 months.

A\ Standards and Points
V A Regulatory Compliance History Arena of Action

Points in the Regulatory Compliance arena shall be awarded in accordance with the
following criteria:

In Compliance means that the program is in compliance with all DCF/CDD regulations, a
DCEF licenser has conducted an onsite inspection within the last two years and any
substantiated violations have been corrected.

1 Point:

The program is in compliance as defined above and within the past year has not had any
substantiated violations resulting in a Parental Notification, and has not had any
substantiated violations of the same nature or exhibited a general pattern of regulatory
non-compliance.

2 Points:

The program is in compliance as defined above and within the past three years has not
had any substantiated violations resulting in a Parental Notification, and has not had any
repeated substantiated violations of the same nature or exhibited a general pattern of
regulatory non-compliance.
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3 Points:

The program is in compliance as defined above and within the past five years has not had
any substantiated violations resulting in a Parental Notification, and has not had any
repeated, substantiated violations of the same nature, or exhibited a general pattern of

regulatory non-compliance.

VB Teaching Staff Qualifications and Annual Professional Development Arena
of Action

Points in the Teaching Staff Qualifications and Annual Professional Development Arena
shall be awarded in accordance with the following criteria:

In Compliance means that all program teaching staff or the registrant and any regular
staff in his/her program meet applicable DCF/CDD and Department of Education (DOE)
standards and regulations for qualifications and annual professional development. Any
deficiencies have been remedied and any required corrective action has been completed.

1 Point:

» All teaching staff members or the registrant have an updated Individual Professional
Development Plan (IPDP) or a statement of annual professional development goals.

» The program or registrant completes the DCF/CDD and DOE approved worksheet
that assigns a numerical value to educational level, experience in the field and hours

of participation in relevant professional development.

« The program’s average score across all teaching staff, or the registrant’s score, is
between 0.31 and 1.3.

2 Points:

» All teaching staff members or the registrant have an updated Individual Professional
Development Plan (IPDP) or a statement of annual professional development goals.

» The program or registrant complete the worksheet described for 1 point.

» The program’s average score across all teaching staff, or the registrant’s score, is
between 1.31 and 2.3.

3 Points:

» All teaching staff members or the registrant have an updated Individual Professional
Development Plan (IPDP) or a statement of annual professional development goals.

» The program or registrant complete the worksheet described for 1 point.
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» The program’s average score across all teaching staff, or the registrant’s score, is
between 2.31 and 3.0.

V C Families and Communities Arena of Action

In the Families and Community Arena, applicants achieve points as follows:

In Compliance means that the program meets DCF/CDD or Department of Education

(DOE) Prekindergarten regulations related to parent/family handbooks and policies, and

the program communicates with families as required. Any deficiencies have been

remedied and any required corrective action has been completed.

1 Point:

The program’s practices and policies support and strengthen families by:

» Collecting annual family satisfaction surveys and using the results to inform program
practices or, if applicable, having a school action plan that meets DOE requirements
and includes plans for improving the prekindergarten programs.

» Actively making resources and information available to families.

» Having a written philosophy about the relationship between families and the program.

* The program maintains connections with the professional community through
participation in at least 4 professional networking activities each year.

2 Points:

The program adheres to all standards for one point (above) plus the program’s practices
and policies support and strengthen families by providing:

* Opportunities for families to meet with program staff and other parents through at
least 2 social events and 1 group event annually designed to discuss specific content.

»  Opportunities for families to be involved in the program throughout the year.

» A program that is prepared to serve children with special needs, including children
who have been abused or neglected. The program is either a Specialized Services
provider or a school-operated program that ensures all staff is trained in policies
regarding the care of all children, including children who are at-risk, have disabilities,
have been abused or neglected or are in the foster care system.
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» A program that maintains connections with the community to support and advocate
for children, families or the profession through participation in family service teams,
community-based groups, and similar activities for a total of at least 24 hours per
year. Part-day/part year programs may have a total of 12 hours a year.

3 Points:

The program adheres to all standards for two points (above) plus the program
demonstrates its commitment to strong families, strong communities or a strong
profession through:

* Annually assessing the program’s family-strengthening practices using a CDD/DOE
approved tool that addresses strategies including: facilitating social connections
among parents, parent education, response to families in crisis, connecting families to
services and opportunities, support for children’s social-emotional development and
response to early signs of abuse and neglect.

+ Creating a continuous improvement plan to implement and maintain practices related
to strengthening families’ protective factors (e.g., parental resilience, social
connections, knowledge of parenting and child development)

o CTR =

» Providing leadership in the profession through engagement in a variety of local,
statewide or national activities and initiatives (e.g., activism, advocacy, teaching,
mentoring).

» Having a written leadership philosophy for the program that details how staff
leadership activities impact on the profession and quality of early childhood or
afterschool care and education.

VD Program Practices Arena of Action
In the Program Practices Arena, applicants achieve points as follows:

In Compliance means that the program operates as required by DCF/CDD and DOE
regulations, as applicable, related to curriculum, developmental appropriate activities,
child guidance, child-adult interactions and care giving, use of the Vermont early learning
standards or other age-appropriate learning standards, guidelines or frameworks. Any
deficiencies have been remedied and any required corrective action has been completed.

1 Point:

The program completes a self-evaluation using a DCF/CDD and DOE approved self-
assessment tool and writes an improvement plan based upon self-assessment findings.
Staff is involved in the self-assessment, is informed of the results and provides input into
the written improvement plan.
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2 Points:

» The program completes a self-assessment and is evaluated using a DCF/CDD and
DOE approved program assessment tool by an approved validator. Staff members
provide input for and receive feedback on the assessment and the program submits a
written improvement plan.

» Also, the program regularly uses observation and other forms of informal assessments
to document children's strengths, needs, interests and growth. The program maintains
records of this documentation and utilizes the results of this ongoing system of
assessment to inform curriculum planning.

3 Points:

* The program completes a self-assessment and is evaluated by an approved validator
using a DCF/CDD and DOE approved program assessment tool, and the program
reaches a specified minimum score on the assessment. Staff members provide input
during the evaluation process and receive feedback. The program submits a written
improvement plan.

» Also, the program regularly uses observation and documents children's strengths,
needs, interests and growth. The program maintains related records and utilizes the
results of this ongoing system of assessment to inform curriculum planning.

4 Points:

* The program completes a self-assessment and is evaluated by an approved validator
using a DCF/CDD and DOE approved program assessment tool, the program has
obtained a specified minimum score on the assessment, and staff members have
provided input and receive feedback during the evaluation process. The program
submits a written improvement plan and evidence that actions specified in previous
improvement plans have been completed.

* Also, the program regularly uses observation and documents children's strengths,
needs, interests and growth through the use of a DCF/CDD and DOE approved tool at
least twice a year. The program maintains records of this documentation and uses the
results from child assessments to inform curriculum planning.

5 Points:

* The program holds a current DCF/CDD and DOE approved accreditation or other
approved standard, has a written improvement plan based upon the findings of an
annual self-assessment, and submits evidence that actions specified in previous
improvement plans have been completed.
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» Also, the program regularly uses observation and documents children's strengths,
needs, interests and growth through use of a DCF/CDD and DOE approved tool at
least twice a year. The program maintains records of this documentation and uses the
results from the child assessment to inform curriculum planning.

VE Administration Arena of Action
In the Administration Arena of Action, applicants achieve points as follows:
VE1 For Registered Homes:

In Compliance means that the program meets all DCF/CDD regulations related to
business practices, policies, required certifications, permits, applications and re-
application materials. Any deficiencies have been remedied and any required corrective
action has been completed.

1 Point:

The program has a contract or other written agreement with parent signature and written
policies for exclusions due to child illness, payment for services and daily routines for
children.

2 Points:

The program adheres to all standards for one point (above) plus the program has
established a fee structure. The program has clear policies for the registrant’s vacation,
sick, holiday and professional days. At least one person in the program is a member of a
professional organization relevant to early childhood or after school professionals.

3 Points:

The program adheres to all standards for two points (above) plus has a parent handbook
written specifically for this program. The handbook includes the registrant's program
philosophy and guidance philosophy. The program operates a financially sound business
that conforms to federal standards for small businesses. The program carries liability
insurance.

VE 2 For Licensed Programs:
In Compliance means that the program meets all DCF/CDD regulations related to

policies, required certifications, permits and business practices. Any deficiencies have
been remedied and any required corrective action has been completed.
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1 Point:

The program has an employee handbook detailing how professional development is
supported and how Individual Professional Development Plans are incorporated into staff
supervision. Staff members have opportunities to refine their skills through a system of
regular feedback and guidance. Also, the program’s employee handbook details policies
on hiring and firing, benefits, advancement, grievance, sexual harassment and reporting
on child abuse or neglect.

2 Points:

The program adheres to all standards for one point (above) plus staff working five or
more hours per shift have paid breaks within the scheduled work day. Staff members
responsible for planning curriculum are given at least one hour per week of paid planning
time. Also, all program staff receive at least two of the following benefits: paid
vacation, sick, personal or professional days.

3 Points:

The program adheres to all standards for two points (above) plus staff members are
provided with written policies addressing a salary system that recognizes professional
achievement. The median adjusted pay for all employees is at least 85% of Vermont’s
livable wage for a “single person without employer paid health benefits”.

V E 3 For School-operated Pre-kindergarten Programs:

In Compliance means that the program meets all DCF/CDD and DOE regulations related
to policies, required certifications, permits and business practices. Any deficiencies have
been remedied and any required corrective action has been completed.

1 Point:

The teaching staff has a contract that includes terms of employment, access to benefits,
and a salary scale. The staff supervision process is described and fully implemented.
Staff is provided with information on policies related to sexual harassment.

2 Points:

The program adheres to all standards for one point (above) plus provides staff a
description of their rights and grievance procedures.

3 Points:

The program adheres to all standards for two points (above) plus has an articulated and
fully implemented process for staff supervision and professional development.



Page 179

VI Financial Incentive and Maintenance Payments
VI A Incentives for Initial Achievement or Advancement of Stars

When a program initially achieves a star(s) or initially advances to a higher level of stars,
the DCF may provide a one time financial incentive payment in an amount established at
least annually by the DCF Commissioner. Initial incentive payments are subject to
availability of funds and may otherwise be limited by these standards or by law.

VIB Incentives for Maintenance of Stars

When a program successfully maintains a star or stars level over time, the DCF may
provide a financial maintenance incentive payment in an amount established at least
annually by the DCF Commissioner. Maintenance incentive payments shall be subject to
availability of funds and may otherwise be limited by these standards or by law. The
Commissioner shall define annually the term “successive years” for purposes of
maintenance incentive payments.

VI C Quality Factor Payments to STARS Participating Programs

When a program achieves a star level, the DCF may pay on behalf of an eligible child a
quality factor amount above the CDD base payment. Such payments may be adjusted by
the DCF Commissioner at least annually to coincide with available funding and may
otherwise be limited by these standards or by law. Suspension, reduction or increase of
these payments by the DCF Commissioner shall not require modification of these
regulations through the rule-making process.

VID  Limits on Incentive Payments and Enhanced Rates

In the event that annual funds are insufficient to meet payment rates established at least
annually by the DCF Commissioner, the Commissioner reserves the right to exercise
discretion and limit or suspend award of one time financial incentive payments,
maintenance incentive payments and enhanced rates otherwise payable under this
program. If limitation or suspension of payments is necessary due to lack of funds,
maintenance payments shall be limited or suspended before one time incentive payments.

The DCF Commissioner shall make reasonable efforts to notify any pending and
prospective applicants prior to limitation or suspension of incentive payments and/or
enhanced rates due to the lack of funding.

Financial incentives, including enhanced rates, awarded under this program are subject to
re-payment if awarded in error or due to applicant fraud or misrepresentation. Financial
incentives awarded under this program are subject to garnishment, recoupment, other
attachment or legal remedy pursued by DCF, the State of Vermont, or as otherwise
authorized by law.

10
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VII  Falsification of Information

An applicant or STARS participant who has interfered with, impeded, deterred, provided
false information to or in any manner hindered the DCF or its agents in investigation or
inspection of a regulated facility or program, or in the validation of a STARS application,
shall not be eligible for participation in STARS for a period of at least three years.

Concern about misrepresentation or false information made on a STARS application may
be referred to the CDD or DOE for investigation.

VIII Grievances

Applicants or program participants have the right to appeal rejection of their application
materials or other adverse decision related to the STARS program, such as the suspension
or revocation of a STARS certificate in connection with enforcement of licensing
regulations, subsidy regulations or these standards.

Appeals must be in writing and received by the DCF Commissioner within 30 days of the
date of rejection or other adverse decision. If the appeal is from a school-operated pre-
kindergarten program, the Commissioner of the Department of Education shall join the
Commissioner of the Department for Children and Families in deciding the appeal.

The applicant or grievant shall have the opportunity to present the appeal to a STARS
grievance committee. The committee shall be appointed by the Commissioner(s), consist
of at least three members including one from the regulated provider community, and
provide the Commissioner(s) with a recommendation. The Commissioner(s) shall make
a final decision on the grievance and provide the grievant with a written decision. The
grievant may appeal the final decision of the Commissioner(s) to the Human Services
Board within thirty days of the date of the final decision.

Financial incentives shall not be paid while an appeal is pending. If a successful final
appeal results in a determination that a STARS program participant is due a financial
incentive or maintenance payment, DCF will award payment in full within 60 days.

IX Effective Date

These rules shall become effective on January 3, 2010. Providers shall have a two year
transition period during which they shall have the option to apply for or renew their stars
participation under these new rules or under the procedures used prior to the adaptation of
these rules. Beginning on January 3, 2012, all new star applications and renewals shall
comply with these rules.

11



_ !age l!l

What is STARS?

STARS stands for the STep Ahead
Recognition System. It is Vermont’s
system for recognizing and improving
quality in:

* Registered child care homes;

¢ Licensed family child care homes;

¢ Licensed early childhood programs;
¢ Licensed school-age care programs;

¢ Preschool (PreK) programs that
receive public education funding;

¢ Non-recurring child care programs
(i.e., child care at ski resorts); and

¢ Head Start and Early Head Start
programs.

How does it work?

Programs may apply for recognition in
five areas:

1. Regulatory history;
Staff qualifications;
Families and communities;

Program practices; and

AT I A

Administration.

Programs can earn up to 5 points in
program practices and up to 3 points in all
other areas, for a total of up to 17 points.

What do the points mean?
Programs are awarded 1 to 5 stars, based
on the total number of points earned.

1-4points = ﬁ
5-8points = ﬁ ﬁ
9-11points = ﬁ ﬁ ﬁ

12 - 14 points ﬁ ﬁ? ﬁ ﬁ?
15 - 17 points = ﬁ ﬁ ﬁ ﬁ ﬁ

One-star programs may be just starting
on a path to improvement or may be
stronger in one area.

Two-star programs may have made
some progress in many areas or more
progress in one or two areas.

Three-star programs have either made
substantial progress in two or three areas
or some improvements in all five.

Four-star programs have documented
quality in all five areas. Many are also
nationally accredited.

Five-star programs are outstanding in
all five areas. Many are also nationally
accredited.

Do programs have to
participate in STARS?

According to Vermont statute, programs
that receive public education funding for
preschool age children must:

a. Be nationally accredited;
b. Have 4 or 5 stars; OR

c. Have a plan in place to achieve 4
or b stars.

While other programs are not required
to participate in STARS to become

licensed or registered, participation has
benefits for both parents and programs.

How does STARS
benefit me as a parent?

¢ STARS can help you find a quality
program for your child.

* You may pay less for child care
if you receive child care financial
assistance AND use a program
that has stars. This is because the
Child Development Division pays a
higher rate to programs with stars.
Note: Financial assistance payments are
made directly to providers.

¢ You may qualify for a tax credit on
your Vermont state income tax if you
meet income guidelines AND use a
program that has 3, 4, or 5 stars.

Child Development Division, 103 South Main Street, 2 North, Waterbury, VT 05671-2901 - 1-800-649-2642 or (802) 241-3110 + www.dcf.vermont.gov/cdd

How does STARS

benefit programs?
Programs that participate in STARS get:

* A higher reimbursement rate from
the Child Care Financial Assistance
Program (5% to 40% above base rate)
based on the number of stars earned.

* Bonus payment for each level
achieved ranging from $250 to
$1,550.

¢ Help promoting their participation
in STARS (e.g., listing on the STARS
website, supply of STARS brochures,
and a customized press release).

¢ The opportunity to apply for grants
open only to programs that have
stars or national accreditation.

¢ Discounts from some companies.
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“STARS builds confidence for you to try
something new and to not be afraid.”
- Center Director




For Programs

Who can apply?

All programs registered or licensed
with the Child Development Division
may apply. However, programs need
to be in regulatory compliance before

applying.

When should we apply?
You may apply at any time. STARS is
meant to begin where you are and help
your program improve over time.

How do we apply?

You can either:

¢ Download a STARS application at
dcf.vermont.gov/cdd/stars; or

¢ Contact the coordinators at
(802)398-2037 or STARS@mjccvt.org
to request an application by mail.

You may apply for recognition in

five areas: regulatory history; staff
qualifications; families & communities;
program practices; and administration.

Certificates are good for three years. An
annual report is required.

What if my program is
accredited?

There is a streamlined application for:

¢ Nationally accredited programs.
These programs have already gone
through an accreditation process and
earned an accreditation certificate.

¢ Head Start programs that are in high
compliance with national Head Start
performance standards.

Is help available?

Yes. Technical assistance is available.
Contact a STARS coordinator at

(802) 398-2037 or STARS@mjccvt.org. The
coordinator can explain how the program
works and what you need to include with
your application. You'll continue to have
access to technical assistance after you
have achieved a star level.

“This is a wonderful way for
providers to get recognized for their
commitment in the field.”

- Registered Provider
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For Parents

How can STARS help

me find a program?
Choosing the right program for your
child is one of the most important

decisions you'll face as a parent.
STARS can help!

STARS can make it easier for you to
find a quality program for your child.
STARS recognized programs have
demonstrated their commitment to
quality care and education. The more
stars a program has, the more involved
it is in a wide range of practices

that support children, families, and
professionals.

How do | find STARS

programs?

Go to dcf.vermont.gov/cdd/stars or call
the Child Development Division (CDD)
at 1-800-649-2642.

STARS

Information for
Parents & Programs

7~ VERMONT

AGENCY OF HUMAN SERVICES
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STARS is Vermont's quality recognition system for child
care, preschool, and afterschool programs. Programs that
participate in STARS are stepping ahead — going above
and beyond state regulations to provide professional
services that meet the needs of children and families.

How STARS works:

Regulated early childhood and afterschool
programs apply for points in one or more of the
five arenas of quality.

o Regulatory history

o Staff qualifications and annual Professional
development

o Families and Communities

e Program practices

o Administration

There are three to five points possible in each arena.
Providers identify the points their program is eligible to
earn based on their specific achievements. The point total
determines the star level.

1 - 4 points = ‘i:‘?
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How Does a Regulated Program Achieve STARS?*
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Arena No Points 1 point 2 points 3 points 4 points 5 points Total
Requested Points
Regulatory His- | In regulatory Operated as a regulated program Operated as a regulated program for 36 | Operated as a regulated program for
tory compliance for 12 months to 35 months with no months to 59 months with no serious or | 60 months or more with no serious or
serious or reoccurring violations reoccurring violations reoccurring violations
Staff In compliance with | ¢  Have an individual professional ¢ Have a individual professional e Have a individual professional
Quualifications Vermont Child development plan development plan development plan
Care Licensing AND AND AND
Regulations for Score based on achievements in Score based on achievements in Score based on achievements in
staff training and ¢ Course work ¢ Course work ¢ Course work
qualifications e  Experience e Experience e Experience
e Annual Training e  Annual Training e Annual Training
Families and In compliance with | ¢  Conduct a family satisfaction e  (Criteria for one point Criteria for one and two points
Communities Vermont Child survey e  Have social & education events for AND
Care Licensing ¢ Create a plan based on what families e Use the Strengthening Families
Regulations for was learned from the family e Have opportunities for families to Child Care Assessment Tool
working with satisfaction survey be involved in the program e Develop a Strengthening Families
families. e Have a written philosophy on e Be an approved Specialized Child program improvement plan
relationships with families Care Provider OR
e  Share community information & | e Refer families to community * Have a leadership statement
resources with families supports as needed * Do leadership activities
e Do some professional networking * Professional reference about your
activities leadership role
Program In compliance with | ¢ Do an evaluation of the program | ¢  With a trained mentor do an e Have a independent assessor Have a independent e Have national
Practices Vermont Child using an approved tool evaluation of the program using an evaluate the program using an assessor evaluate the accreditation
Care Licensing e Develop a program improvement approved tool approved tool. Achieve a specific program using an e Program improvement
Regulations for plan e Develop a program improvement score approved tool. Achieve a plan
program practices plan e Develop a program improvement specific score e Do child observations
e Do child observations plan Develop a program e Use child observations to
e Use child observations to plan e Do child observations improvement plan plan curriculum
curriculum e Use child observations to plan Do child observations
curriculum Use child observations to
plan curriculum
Administration | In compliance with | Family Homes: Family Homes: Family Homes:

Vermont Child
Care Licensing
Regulations for
administrating a

child care program.

e Have a written agreement or
contract

Licensed Centers:

e Policy about planning individual
professional development and
benefits and salary scale

e  Criteria for one point
¢ Policy on program closures
* Professional membership

Licensed Centers:
e  Criteria for one point
e  Staff breaks policy

e  (riteria for one & two points
e  Parent handbook

¢ Liability insurance

e Written budget

Licensed Centers:

e  (riteria for one & two points

e Wage at least 85% of the livable
wage

7~ VERMONT

AGENCY OF HUMAN SERVICES

DEPARTMENT FOR CHILDREN & FAMILIES

1 -4 points = One star
9 - 11 points = Three stars

15 -17 points = Five stars

* Details in STARS application: http://dcf.vermont.gov/cdd/stars

5 — 8 points = Two stars
12 - 14 points = Four stars
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