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EXHIBIT I - LEAD AGENCY SCOPE OF WORK

The Lead State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commits to undertake the tasks and activities described in detail below.

%erliet(e:?i(::l Participating Party Type of Participation

Example Row— e State-funded preschool Representatives from each program are sitting
shows an example | o [DEA preschool special ed on the state committee to define statewide QRIS
of criterion (B)(1) | e Head Start Collab Office program standards

Jor the State e Head Start Collab Office Responsible for cross-walking Head Start

agency that
oversees state-

performance standards with the new Program
Standards

funded preschool,

IDEA, and Head

Start Collab Office

Grant Montana Department of Public DPHHS staff will:

Administration Health & Human Services 1.Work collaboratively with all Participating

State Agencies and provide support in carrying
out each agency’s scope of work;

2.When applicable, transfer or contract grant
funds to Participating State Agencies to support
activities in the state plan and specific scopes
of work, all in accord with the overall grant
budget;

3.Provide feedback to Participating State
Agency’s status updates, interim reports, and
project plans and products;

4. Keep participating agencies informed of the
status of the RTT ELC project and gather input
as appropriate through the governance structure
related to grant activities;

5.Facilitate coordination across Participating
State Agencies necessary to implement the
State Plan;

6. Identify sources of technical assistance for
the project;

7.Appoint key staff and a grant project
manager for RTT ELC;

8.Maintain frequent communication to execute
MOUs;

9. Work with Participating State Agency
personnel to determine appropriate timelines
for project status reports;

10. Negotiate in good faith toward achieving
the goals of the RTT ELC grant, including
modifications and scope of work changes; and
11. Take appropriate enforcement action as
appropriate and determined by the Governance
Structure, if needed when Participating
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Selection

Criterion Participating Party Type of Participation

Agencies do not meet goals, timelines, budgets,
targets, etc.

(A) Governance Montana Department of Public *Under the direction and in collaboration with
Health and Human Services the Governor’s Office, DPHHS will:
*Establish a Division of Early Childhood as the
Governor’s Office of Early Childhood;
*Provide leadership, staff support, participate
and facilitate administrative process for Best
Beginnings Advisory Council, including
formally connecting the Family Support
Advisory Council to the Best Beginnings
Advisory Council

*Hire communications specialist and establish
communication and outreach plans for RTT
ELC projects.

*Hire epidemiologist and business analyst to
assist with data mapping and reporting cross
sector and as lead agency

*Hire needed staff consistent with the state
plan

*continue to support and expand BB
community coalitions

3B)1) Montana Department of Public *Revise regulations and increase monitoring
Health and Human Services: for licensed and registered child care programs;
Child Care Licensing *Implement licensing indicator system;
CCDF State Child Care *Link STAR 1 criteria to licensing
Administrator/STARS staff &registration rules;

Part C staff *Work collaboratively with TQRIS staff to
ensure effective communication about
programs, procedures, and licensing issues

* Revise TQRIS to include developmental
screenings and other standards as determined
by grant plan

* Hire additional staff and secure needed
contracts to continue infrastructure support,
TQRIS administration, assessment, incentive
supports, evaluation, in order to maintain
program integrity.

*contract for validation study of
TQRIS/STARS

* work with STARS staff to identify ways to
partner Part C providers and child care
providers using RBEI for identified kids
*contract with Early Childhood Project for
activities outlined in the state plan

B)(2) Montana Department of Public *Recruit and expand programs into TQRIS
Health and Human Services *Revise TQRIS criteria to include licensed and
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%erlietcei'li(::l Participating Party Type of Participation
CCDF Administrator/STARS registered programs, tribal child care, and Head
staft/policy staff/CFSD/Part Start/Early Head Start at STAR 1
C/Home Visiting/child care *Create referral process, polices, and tracking
licensing /Head Start for referring identified high needs children to
Collaboration/EC Systems high quality child care or public preschool
*Partner with OPI public preschool staff to
support preschools in pursuit of accreditation
and STAR 5, as well as use of ELS’s
*evaluate and adjust child care eligibility
policies to assure policies support families
access to upper tier level care (contract for slot)
*Partner with Head Start, tribal programs
related to inclusion in STARS
**continue to adjust for affordable copayments
and eligibility standards based on funding
*continue provider reimbursement rates based
on funding allocations
B)(3) Montana Department of Public *continue to contract and monitor reliability for
Health and Human Services assessors
STARS staff/child care licensing/ | *continue to assure enough assessors are
home visiting staff/Head Start available
collaboration/EC systems *contract to maintain electronic data in
Branagh (sole source)
*provide train the trainer events related to
ASQ-3™ and ASQ:SE
*enhance transparent web portal for
*continue to work with STARS programs in
marketing
3B)4) Montana Department of Public *continue to contract for training and technical
Health and Human Services assistance
STARS staff/home visiting/ Part | *continue incentives
C/ Child and Family *build referral policies for programs serving
Services/policy staff/Head Start high needs children and referral tracking
Collaboration/EC Systems Staff | processes
*establish program policies to encourage top
tier placement of high needs children in TQRIS
facilities or public preschools
B)(5) Montana Department of Public *contract with TQRIS field test evaluator to
Health and Human Services conduct validation study of STARS
STARS staff
(O)]€)) Montana Department of Public *work in partnership with OPI staff on

Health and Human Services
STARS staff/CCDF
administrator/Head Start State
Collaboration/EC Systems Staff

developing a cross walk document for
alignment of ELS to K-3 standards and in
creating family engagement strategies using
ELS’s based on OPI’s literacy kits for families
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Selection
Criterion

Participating Party

Type of Participation

*contract with ECP to develop training on ELS
and informing assessment and curriculum
*distribute newly revised ELS’s

*work with cross sector providers, including
libraries to understand and support families in
use of ELS strategies for family engagement.

(OQ2)

Montana Department of Public
Health and Human Services

N/A Montana did not choose this selection
criteria

(©Q3)

Montana Department of Public
Health and Human Services

STARS staft/Part C/ Home
Visiting/CFSD/Children’s Mental
Health/EPSDT staff/NAPA/ Head
Start Collaboration/EC Systems
staff

*work with stakeholders to identify how ASQ-
3™ and ASQ:SE will be used in each
sector

*train on ASQ-3™ and ASQ:SE cross
sector

*implement ASQ-3™ and ASQ:SE
consistent with state plan and additional if
need

*develop MOA'’s to share confidential
information

*identify data tracking mechanism for
ASQ-3™ and ASQ:SE

*identify and implement consistent Child Find
practices throughout the State in partnership
with OPI

*develop and disseminate Nutrition and
Physical Activity Guidelines

(©4)

Montana Department of Public
Health and Human Services

BBAC staftf/Administrators/Part
C/CFSD/Head Start
Collaboration/EC Systems staff

*work through the BBAC to formalize a
Family Support Network

*contract with ECP to establish the Montana
Family Engagement Framework and to include
Family Support Specialists in the Montana
early Childhood Practitioner Registry

*Work with OPI in creating family engagement
strategies using ELS’s based on OPI’s literacy
kits for families

* build referral policies for programs serving
high needs children and referral tracking
processes

*CFSD, Part C and home visiting refer children
who need child care to STARS facilities

D)D)

Montana Department of Public
Health and Human Services

STARS staft/ CCDF/Part C/home
visiting/Head Start

*contract with ECP for identified activities in
state plan

*partner with ECP, OCHE, and OPI on
expansion of credentials

*implement incentive for Apprenticeship




Montana Race to the Top Early Learning Challenge Appendix

Page 5

%‘fﬁgﬁ; Participating Party Type of Participation
collaboration/EC Systems program and continue incentives for Infant
Staft/ Apprenticeship staff/ Toddler and Preschool Certification
licensing *look at other creative incentive strategies
*evaluate and pursue licensing standards to
include registry requirements
D)(2) Montana Department of Public *contract and partner with ECP to implement
Health and Human Services statewide TA system and coaching framework
*continue to offer incentives for professional
CCDF Administrator/Part development
C/Home Visiting/ *continue contracting for CITC and CPTC
courses to be offered
*continue Apprenticeship program, actively
recruit and implement stipend
*expand the number of qualified coaches
*contract with ECP for career advising
*contract for TA and coaching services
*identify cross sector PD and coach strategies
*contract with ECP for facilitation of the EC
Higher Education Consortium
*contract for other state plan activities
E)Q) Montana Department of Public *partner with OPI in developing and
Health and Human Services supporting KEA, including data
*work with local community coalition to
EC Systems staff/CCDF partner with LEA on transition profiles
administrator/Head Start *look at program policies to include transition
Collaboration/STARS staff profile activities as part of supporting children
into kindergarten
*support conferences and gatherings of
stakeholders for KEA development
E)2) Montana Department of Public N/A Montana did not choose this selection
Health and Human Services criteria
(b)(6)

Signature (Authorized Representative of Lead Agency)

Date
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PARTICIPATING STATE AGENCY
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by and between Department of Health
and Human Services (“Lead Agency”) and the Montana Office of Public Instruction (“Participating
State Agency”). The purpose of this agreement is to establish a framework of collaboration, as well as
articulate specific roles and responsibilities in support of the State in its implementation of an approved
Race to the Top-Early Learning Challenge grant project.

L. ASSURANCES

The Participating State Agency hereby certifies and represents that it:
1) Agrees to be a Participating State Agency and will implement those portions of the State Plan indicated
in Exhibit I, if the State application is funded;
2) Agrees to use, to the extent applicable and consistent with the State Plan and Exhibit I:
(a) A set of statewide Early Learning and Development Standards;
(b) A set of statewide Program Standards;
(c) A statewide Tiered Quality Rating and Improvement System; and
(d) A statewide Workforce Knowledge and Competency Framework and progression of
credentials.

(Please note that Participating State Agencies must provide these assurances in order for the State to be
eligible for a Race to the Top-Early Learning Challenge grant.)

3) Has all requisite power and authority to execute and fulfill the terms of this MOU;

4) Is familiar with the State’s Race to the Top-Early Learning Challenge grant application and is
supportive of and committed to working on all applicable portions of the State Plan;

5) Will provide a Final Scope of Work only if the State’s application is funded and will do so in a timely
fashion but no later than 90 days after a grant is awarded; and will describe the Participating State
Agency’s specific goals, activities, timelines, budgets, and key personnel (“Participating State Agency
Plan”) in a manner that is consistent with the Preliminary Scope of Work (Exhibit I), with the Budget
included in section VIII of the State Plan (including existing funds, if any, that the Participating State
Agency is using for activities and services that help achieve the outcomes of the State Plan; and

6) Will comply with all of the terms of the Race to the Top-Early Learning Challenge Grant, this
agreement, and all applicable Federal and State laws and regulations, including laws and regulations
applicable to the Race to the Top-Early Learning Challenge program, and the applicable provisions of
EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 86, 97, 98 and 99), and the suspension and debarment
regulations in 2 CFR Part 3485.

I1I. PROJECT ADMINISTRATION

A. PARTICIPATING STATE AGENCY RESPONSIBILITIES
In assisting the Lead Agency in implementing the tasks and activities described in the State’s Race to the
Top-Early Learning Challenge grant application, the Participating State Agency will:

1) Implement the Participating State Agency Scope of Work as identified in Exhibit I of this agreement;
2) Abide by the governance structure outlined in the State Plan;
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3) Abide by the Participating State Agency’s Budget included in section VIII of the State Plan (including
the existing funds from Federal, State, private and local sources, if any, that the Participating State
Agency is using to achieve the outcomes in the RTT-ELC State Plan);

4) Actively participate in all relevant meetings or other events that are organized or sponsored by the
State, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human
Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-proprietary
products and lessons learned developed using Federal funds awarded under the RTT-ELC grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;

7) Be responsive to State, ED, or HHS requests for project information including on the status of the
project, project implementation, outcomes, and any problems anticipated or encountered, consistent with
applicable local, State and Federal privacy laws.

B. LEAD AGENCY RESPONSIBILITIES
In assisting the Participating State Agencies in implementing their tasks and activities described in the
State’s Race to the Top-Early Learning Challenge application, the Lead Agency will:

1) Work collaboratively with the Participating State Agency and support the Participating State Agency
in carrying out the Participating State Agency Scope of Work, as identified in Exhibit I of this agreement;
2) Timely award the portion of Race to the Top-Early Learning Challenge grant funds designated for the
Participating State Agency in the State Plan during the course of the project period and in accordance
with the Participating State Agency’s Scope of Work, as identified in Exhibit I, and in accordance with
the Participating State Agency’s Budget, as identified in section VIII of the State’s application;

3) Provide feedback on the Participating State Agency’s status updates, any interim reports, and project
plans and products;

4) Keep the Participating State Agency informed of the status of the State’s Race to the Top-Early
Learning Challenge grant project and seek input from the Participating State Agency, where applicable,
through the governance structure outlined in the State Plan;

5) Facilitate coordination across Participating State Agencies necessary to implement the State Plan; and
6) Identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Participating State Agency will each appoint a key contact person for the
Race to the Top-Early Learning Challenge grant.

2) These key contacts from the Lead Agency and the Participating State Agency will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan and governance
structure.

3) Lead Agency and Participating State Agency personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period.

4) Lead Agency and Participating State Agency personnel will negotiate in good faith toward achieving
the overall goals of the State’s Race to the Top-Early Learning Challenge grant, including when the State
Plan requires modifications that affect the Participating State Agency, or when the Participating State
Agency’s Scope of Work requires modifications.

D. STATE RECOURSE IN THE EVENT OF PARTICIPATING STATE AGENCY’S FAILURE
TO PERFORM

If the Lead Agency determines that the Participating State Agency is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements, the Lead Agency
will take appropriate enforcement action, which could include initiating a collaborative process by which
to attempt to resolve the disagreements between the Lead Agency and the Participating State Agency, or
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initiating such enforcement measures as are available to the Lead Agency, under applicable State or
Federal law.

III. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed by each of the
parties involved, in consultation with ED.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature
hereon and, if a Race to the Top- Early Learning Challenge grant is received by the State, ending upon the
expiration of the Race to the Top- Early Learning Challenge grant project period.

V. SIGNATURES
Authorized Representative of Lead Agency:
(b)(6)
Signature Date
®)®) . _
Director, Department of Health and Human Services
Print Name Title

Authorized Representative of Participating State Agency:

(b)(8)

(b)(8)

Signature (2) Date

(b)(®) Superintendent of Public Instruction
Print Name Title
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EXHIBIT I - THE MONTANA OFFICE OF PUBLIC INSTRUCTION

(PARTICIPATING STATE AGENCY) SCOPE OF WORK

The Participating State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commits to undertake the tasks and activities described in detail below.

%i‘lietcel:i(::l Participating Party/OPI Type of Participation
3@)1) * EOE, Title I Representatives from each division are
* IDEA preschool special ed participating on the state advisory board to
* Preschool RTI/MBI special ed | align and improve statewide Montana TQRIS
* Indian Education program standards.
* Educator Licensure
e Accreditation Representatives from each division are
« DPHHS participating on the state advisory board that
will develop educator qualifications for public
preschool programs.
* EOE, Title I The OPI will work with the Board of Public
» IDEA preschool special ed Education to establish appropriate state
* Preschool RTI/MBI special ed | accreditation standards for public Pre-K.
* Indian Education
* Educator Licensure
* Accreditation
* Board of Public Education
* EOE, Title I Responsible for supporting the sub-grantee
process for developing model Pre-K
classrooms that will utilize Montana Early
Learning Standards, a comprehensive program
assessment system, family engagement
strategies, health promotion, effective data
practices.
* EOE, Title I Responsible for partnering for training of
» IDEA preschool special ed public preschools to collaboratively develop
* Preschool RTI/MBI special ed | model Pre-K classrooms that will utilize
* Indian Education Montana Early Learning Standards, a
comprehensive program assessment system,
family engagement strategies, health
promotion, effective data practices.
3B)(2) * EOE, Title I Representatives from each division are

* IDEA preschool special ed

* Preschool RTI/MBI special ed
* Indian Education

* DPHHS

participating on the state advisory board to
align and improve statewide TQRIS program
standards.

« EOE, Title I

* IDEA preschool special ed

» Preschool RTI/MBI special ed
* Indian Education

» Educator Licensure

Build capacity to implement public preschool
to serve every 4 year old in the State through
the development of model preschool
classrooms within sub-grant process.
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???i‘iz?i(::n Participating Party/OPI Type of Participation
» Accreditation
B)3) * EOE, Title I Responsible for informing Early Childhood
» IDEA preschool special ed Educators about the TQRIS program standards
* Preschool RTI/MBI special ed | and provide training that will allow them to
* Indian Education achieve highest level possible.
* Educator Licensure Responsible for informing parents and
* Accreditation communities about the TQRIS program
* DPHHS standards.
* EOE, Title I Collaboratively provide train the trainer events
» IDEA preschool special ed related to ASQ-3™ and ASQ:SE with DPHHS.
* Preschool RTI/MBI special ed
* Indian Education
 DPHHS
13103 * EOE, Title I Responsible for collaborating within the
» IDEA preschool special ed agency and partnering with other state agencies
* Preschool RTI/MBI special ed | in assisting children and families of preschool
* Indian Education children with high needs including tribal
* Educator Licensure communities, those receiving special education
* Accreditation services through Part B, Section 619 of IDEA,
* DPHHS and those who attend public preschool
classrooms.
Responsible for collaborating within the
agency and partnering with other state agencies
in assisting children and families of preschool
children with high needs including tribal
communities, those receiving special education
services through Part B, Section 619 of IDEA,
and those who attend public preschool
classrooms with preparation for and transition
into kindergarten.
B)(5) * EOE, Title I Representatives from each division are

» IDEA preschool special ed

» Preschool RTI/MBI special ed
* Indian Education

e Educator Licensure

* Accreditation

¢ DPHHS

e BBAC

participating on the state advisory board to
align and improve statewide Montana TQRIS
program standards.

Committed to collaboration with partnering
state agencies to implement the quality
assessments (e.g., CLASS scores) and outcome
measures (e.g., direct child assessments) as
well as stakeholder (coach, Early Childhood-
system practitioners and educators,
provider/teacher, and parent) assessments that
will be used in the validation study of the
TQRIS.
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%?ietz?i(:)rlll Participating Party/OPI Type of Participation
Q) * EOE, Title I Work in partnership with DPHHS staff to

» IDEA preschool special ed create family engagement strategies using

* Preschool RTI/MBI special ed | ELS’s based on the ERF model including

* Indian Education family literacy Kkits.

* DPHHS Work with cross sector providers, including
libraries to understand and support families in
use of ELS strategies for family engagement.
Inform preschool teachers and families about
the MT ELSs and K-3 MCCS so they know
what children need to know, understand, and be
able to do by the time they reach kindergarten.

* EOE, Title I Partner with ECP, OCHE, and DPHHS to align

» IDEA preschool special ed workforce development and planned

* Preschool RTI/MBI special ed | Kindergarten Entry Assessment (KEA).

* Indian Education

» Career and Technical Ed

« DPHHS

« ECP

* OCHE

* EOE, Title I Complete alignment of the ELS’s and essential

» IDEA preschool special ed domains of school readiness with OPI’s

* Preschool RTI/MBI special ed | standards in the Physical Development and

* Indian Education Health, Social and Emotional Development,

* DPHHS and Approaches to Learning Essential Domains
of School Readiness.

Identify curriculum and research-based
resources and baseline and progress measures
for the benchmarks in the new ELS aligned to
the Essential Domains of School Readiness.
O@Q3 * EOE, Title I Provide training and support for implementing

» IDEA preschool special ed ASQ-3™ and ASQ:SE in LEA and Head Start

* Preschool RTI/MBI special ed | classrooms.

* Indian Education

» Head Start State Collaborative

Office

* EOE, Title I Provide training and support to preschool

» IDEA preschool special ed LEA’s and Head Start programs for promoting

» Preschool RTI/MBI special ed | healthy eating habits, ensuring that

* Indian Education developmental needs are met, and supporting

* Health Enhancement and social and emotional development.

Safety

» Head Start State Collaborative

Office

((&]IC)) * EOE, Title I Partner with DPHHS to create family
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?}?iiﬁ?i?; Participating Party/OPI Type of Participation
» IDEA preschool special ed engagement strategies using MT ELS’s based
» Preschool RTI/MBI special ed | on ERF model including family literacy kits.
* Indian Education Provide training and support for implementing
* DPHHS family engagement strategies in LEA and Head

Start classrooms.

(D)(1) + EOE, Title I Partner with ECP, OCHE, and DPHHS on
» IDEA preschool special ed expansion and alignment of credentials and
* Preschool RTI/MBI special ed | certification of preschool teachers.
* Indian Education
* Educator Licensure
* Accreditation
» Career and Technical Ed
+ DPHHS
*+ OCHE
+ ECP

(D)(2) + EOE, Title | Partner with DPHHS to provide ongoing
» IDEA preschool special ed training and professional development on the
* Preschool RTI/MBI special ed | five Essential Domains of School Readiness to
* Indian Education early educators to improve their knowledge,
» Career and Technical Ed skills, and abilities to address the needs of
+ DPHHS children with high needs.
+ ECP

(E)1) * EOE, Title 1 Partner with DPHHS in developing and
» IDEA preschool special ed supporting KEA, including data collection
* Preschool RTI/MBI special ed | through GEMS as a “sandbox’ option.
* Indian Education
* Measurement and
Accountability
+ DPHHS

(b)(6)

Signature (Authorized Representative of Lead Agency)

Date

(b)(8)

Signature (Authdtized Representative of Participating State Agency) Date
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PARTICIPATING STATE AGENCY
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by and between the Montana
Department of Health and Human Services (“Lead Agency”) and the Montana University System
(“Participating State Agency””). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the State in its
implementation of an approved Race to the Top-Early Learning Challenge grant project.

L ASSURANCES
The Participating State Agency hereby certifies and represents that it:
1) Agrees to be a Participating State Agency and will implement those portions of the State Plan indicated
in Exhibit I, if the State application is funded;
2) Agrees to use, to the extent applicable and consistent with the State Plan and Exhibit I:
(a) A set of statewide Early Learning and Development Standards;
(b) A set of statewide Program Standards;
(c) A statewide Tiered Quality Rating and Improvement System; and
(d) A statewide Workforce Knowledge and Competency Framework and progression of
credentials.

(Please note that Participating State Agencies must provide these assurances in order for the State to be
eligible for a Race to the Top-Early Learning Challenge grant.)

3) Has all requisite power and authority to execute and fulfill the terms of this MOU;

4) Is familiar with the State’s Race to the Top-Early Learning Challenge grant application and is
supportive of and committed to working on all applicable portions of the State Plan;

5) Will provide a Final Scope of Work only if the State’s application is funded and will do so in a timely
fashion but no later than 90 days after a grant is awarded; and will describe the Participating State
Agency’s specific goals, activities, timelines, budgets, and key personnel (“Participating State Agency
Plan”) in a manner that is consistent with the Preliminary Scope of Work (Exhibit I), with the Budget
included in section VIII of the State Plan (including existing funds, if any, that the Participating State
Agency is using for activities and services that help achieve the outcomes of the State Plan; and

6) Will comply with all of the terms of the Race to the Top-Early Learning Challenge Grant, this
agreement, and all applicable Federal and State laws and regulations, including laws and regulations
applicable to the Race to the Top-Early Learning Challenge program, and the applicable provisions of
EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 86, 97, 98 and 99), and the suspension and debarment
regulations in 2 CFR Part 3485.

II. PROJECT ADMINISTRATION

A. PARTICIPATING STATE AGENCY RESPONSIBILITIES
In assisting the Lead Agency in implementing the tasks and activities described in the State’s Race to the
Top-Early Learning Challenge grant application, the Participating State Agency will:

1) Implement the Participating State Agency Scope of Work as identified in Exhibit I of this agreement;
2) Abide by the governance structure outlined in the State Plan;
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3) Abide by the Participating State Agency’s Budget included in section VIII of the State Plan (including
the existing funds from Federal, State, private and local sources, if any, that the Participating State
Agency is using to achieve the outcomes in the RTT-ELC State Plan);

4) Actively participate in all relevant meetings or other events that are organized or sponsored by the
State, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human
Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-proprietary
products and lessons learned developed using Federal funds awarded under the RTT-ELC grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;

7) Be responsive to State, ED, or HHS requests for project information including on the status of the
project, project implementation, outcomes, and any problems anticipated or encountered, consistent with
applicable local, State and Federal privacy laws.

B. LEAD AGENCY RESPONSIBILITIES
In assisting the Participating State Agencies in implementing their tasks and activities described in the
State’s Race to the Top-Early Learning Challenge application, the Lead Agency will:

1) Work collaboratively with the Participating State Agency and support the Participating State Agency
in carrying out the Participating State Agency Scope of Work, as identified in Exhibit I of this agreement;
2) Timely award the portion of Race to the Top-Early Learning Challenge grant funds designated for the
Participating State Agency in the State Plan during the course of the project period and in accordance
with the Participating State Agency’s Scope of Work, as identified in Exhibit I, and in accordance with
the Participating State Agency’s Budget, as identified in section VIII of the State’s application;

3) Provide feedback on the Participating State Agency’s status updates, any interim reports, and project
plans and products;

4) Keep the Participating State Agency informed of the status of the State’s Race to the Top-Early
Learning Challenge grant project and seek input from the Participating State Agency, where applicable,
through the governance structure outlined in the State Plan;

5) Facilitate coordination across Participating State Agencies necessary to implement the State Plan; and
6) Identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Participating State Agency will each appoint a key contact person for the
Race to the Top-Early Learning Challenge grant.

2) These key contacts from the Lead Agency and the Participating State Agency will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan and governance
structure.

3) Lead Agency and Participating State Agency personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period.

4) Lead Agency and Participating State Agency personnel will negotiate in good faith toward achieving
the overall goals of the State’s Race to the Top-Early Learning Challenge grant, including when the State
Plan requires modifications that affect the Participating State Agency, or when the Participating State
Agency’s Scope of Work requires modifications.

D. STATE RECOURSE IN THE EVENT OF PARTICIPATING STATE AGENCY’S FAILURE
TO PERFORM

If the Lead Agency determines that the Participating State Agency is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements, the Lead Agency
will take appropriate enforcement action, which could include initiating a collaborative process by which
to attempt to resolve the disagreements between the Lead Agency and the Participating State Agency, or
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initiating such enforcement measures as are available to the Lead Agency, under applicable State or
Federal law.

III. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed by each of the
parties involved, in consultation with ED.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature
hereon and, if a Race to the Top- Early Learning Challenge grant is received by the State, ending upon the
expiration of the Race to the Top- Early Learning Challenge grant project period.

V. SIGNATURES
Authorized Representative of Lead Agency:
(b)(6)
Signature Date
(b)(6) .
Director, DPHHS
Print Name Title

Authorized Representative of Participating State Agency:

(b)(8)
(b)(8)
Signature Date
(b)(8)

Montana Commissioner of Higher Education
Print Name Title
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EXHIBIT I - PARTICIPATING STATE AGENCY SCOPE OF WORK

The Participating State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commits to undertake the tasks and activities described in detail below.

Selection
Criterion

Participating Party

Type of Participation

Example Row—
shows an example
of criterion (B)(1)
for the State
agency that
oversees state-

e State-funded preschool

e [DFA preschool special ed

e Head Start Collab Office

Representatives from each program are sitting
on the state committee to define statewide QRIS
program standards

e Head Start Collab Office

Responsible for cross-walking Head Start
performance standards with the new Program
Standards

funded preschool,
IDEA, and Head
Start Collab Office
D)) Montana University System 1. The Office of the Commissioner of Higher
Education (OCHE) will coordinate meetings to
address secondary to postsecondary pathways,
dual credit, faculty professional development
and status of current programs system- wide
D)D) Montana University System 2. Conduct the Higher Education Inventory to
BBAC map the status of Early Childhood (EC) higher
Education in MT that includes all community,
tribal and MUS institutions and report to results
to Best Beginnings Advisory Council and other
key stakeholders
D)) Montana University System 3. Identify opportunities for development of
ECP college based PD and align with NAEYC
Standards for ECE Teacher Preparation
(10)10)) Montana University System 4. Analyze gaps in approved non- credit
ECP bearing PD through ECP data reports and
others to identify further cross-sector needs
and opportunities for PD based on Knowledge
Base
D)(2) Montana University System 1.Implement the STARS Coaching Framework
DPHHS in a pilot phase
D)(2) Montana University System 2. Evaluate effectiveness of system through
DPHHS data collection and reporting
D)(2) Montana University System 3. Collaborate with MIECHV program to
MIECHV explore and develop a plan for cross-sector
coaching through the Pyramid Model
Partnership
M2 Montana University System 4. Examine feasibility of MT EC Coaching
Credential
D)(2) Montana University System 5. Restore incentives for the CCDS
Apprenticeship Program
D)(2) Montana University System 6. Develop a plan for publicly funded
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?ﬁ?iiqca?i(::rll Participating Party Type of Participation
BBAC preschool programs and others to achieve
compensation parity for EC
D)(2) Montana University System 7. Create licensing rules and/or MOUs with
Head Start Collaborative Office tribal governments and Head Starts to allow
access to incentive awards and scholarships
D)(2) Montana University System 8. Implement tuition and books scholarships for
students in 2 year EC postsecondary programs
(D)(2) Montana University System 9. Research loan forgiveness options for ECE
D)(2) Montana University System 10.Employ a data specialist to use data from
ECP ECP Registry, OPI/ GEMS, CCUBS and other
OPI data systems to create meaningful reports to
DPHHS guide policy making and program development
D)(2) Montana University System 11. Contract to conduct an EC Workforce
ECP Report
DPHHS
OPI
D)(2) Montana University System 12. Use national planning tools to align EC
data to SLDS
D)(2) Montana University System 13. Explore customization of ECP Consultation
ECP Module to collect data on coaching,
Part C consultation and family support visits in Part C
MICHV and home visiting and other sectors.
D)(2) Montana University System 14. Develop marketing and communication
DPHHS plan to raise statewide awareness of incentives,
ECP scholarships, awards and program to support
ECE PD
D)) Montana University System 15. Create robust career advising through post
ECP secondary institutions, ECP and other PD
providers
D)(2) Montana University System 16. Develop new incentive options
D)(2) Montana University System 17. Develop and increase opportunities for
ECP rural communities through expanded online
OPI and distance education coursework
D)(2) Montana University System 18. Develop a collaborative Master’s degree
BBAC approach in Montana
OPI
ECP
(b)(6)
(b)(6)
Signature (Authorized Representative of Lead Agency) Date
(b)(6)
(b)(6)

Signature (Authorized Representative of Participating State Agency) Date




Montana Race to the Top Early Learning Challenge Appendix Page 18

PARTICIPATING STATE AGENCY
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by and between Department of Public
Health and Human Services (“Lead Agency”) and Montana State Library (‘“Participating State
Agency”). The purpose of this agreement is to establish a framework of collaboration, as well as
articulate specific roles and responsibilities in support of the State in its implementation of an approved
Race to the Top-Early Learning Challenge grant project.

L ASSURANCES
The Participating State Agency hereby certifies and represents that it:
1) Agrees to be a Participating State Agency and will implement those portions of the State Plan indicated
in Exhibit I, if the State application is funded;
2) Agrees to use, to the extent applicable and consistent with the State Plan and Exhibit I:
(a) A set of statewide Early Learning and Development Standards;
(b) A set of statewide Program Standards;
(c) A statewide Tiered Quality Rating and Improvement System; and
(d) A statewide Workforce Knowledge and Competency Framework and progression of
credentials.

(Please note that Participating State Agencies must provide these assurances in order for the State to be
eligible for a Race to the Top-Early Learning Challenge grant.)

3) Has all requisite power and authority to execute and fulfill the terms of this MOU;

4) Is familiar with the State’s Race to the Top-Early Learning Challenge grant application and is
supportive of and committed to working on all applicable portions of the State Plan;

5) Will provide a Final Scope of Work only if the State’s application is funded and will do so in a timely
fashion but no later than 90 days after a grant is awarded; and will describe the Participating State
Agency’s specific goals, activities, timelines, budgets, and key personnel (“Participating State Agency
Plan”) in a manner that is consistent with the Preliminary Scope of Work (Exhibit I), with the Budget
included in section VIII of the State Plan (including existing funds, if any, that the Participating State
Agency is using for activities and services that help achieve the outcomes of the State Plan; and

6) Will comply with all of the terms of the Race to the Top-Early Learning Challenge Grant, this
agreement, and all applicable Federal and State laws and regulations, including laws and regulations
applicable to the Race to the Top-Early Learning Challenge program, and the applicable provisions of
EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84, 86, 97, 98 and 99), and the suspension and debarment
regulations in 2 CFR Part 3485.

I1I. PROJECT ADMINISTRATION

A. PARTICIPATING STATE AGENCY RESPONSIBILITIES
In assisting the Lead Agency in implementing the tasks and activities described in the State’s Race to the
Top-Early Learning Challenge grant application, the Participating State Agency will:

1) Implement the Participating State Agency Scope of Work as identified in Exhibit I of this agreement;
2) Abide by the governance structure outlined in the State Plan;

3) Abide by the Participating State Agency’s Budget included in section VIII of the State Plan (including
the existing funds from Federal, State, private and local sources, if any, that the Participating State
Agency is using to achieve the outcomes in the RTT-ELC State Plan);
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4) Actively participate in all relevant meetings or other events that are organized or sponsored by the
State, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human
Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-proprietary
products and lessons learned developed using Federal funds awarded under the RTT-ELC grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;

7) Be responsive to State, ED, or HHS requests for project information including on the status of the
project, project implementation, outcomes, and any problems anticipated or encountered, consistent with
applicable local, State and Federal privacy laws.

B. LEAD AGENCY RESPONSIBILITIES
In assisting the Participating State Agencies in implementing their tasks and activities described in the
State’s Race to the Top-Early Learning Challenge application, the Lead Agency will:

1) Work collaboratively with the Participating State Agency and support the Participating State Agency
in carrying out the Participating State Agency Scope of Work, as identified in Exhibit I of this agreement;
2) Timely award the portion of Race to the Top-Early Learning Challenge grant funds designated for the
Participating State Agency in the State Plan during the course of the project period and in accordance
with the Participating State Agency’s Scope of Work, as identified in Exhibit I, and in accordance with
the Participating State Agency’s Budget, as identified in section VIII of the State’s application;

3) Provide feedback on the Participating State Agency’s status updates, any interim reports, and project
plans and products;

4) Keep the Participating State Agency informed of the status of the State’s Race to the Top-Early
Learning Challenge grant project and seek input from the Participating State Agency, where applicable,
through the governance structure outlined in the State Plan;

5) Facilitate coordination across Participating State Agencies necessary to implement the State Plan; and
6) Identify sources of technical assistance for the project.

C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Participating State Agency will each appoint a key contact person for the
Race to the Top-Early Learning Challenge grant.

2) These key contacts from the Lead Agency and the Participating State Agency will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan and governance
structure.

3) Lead Agency and Participating State Agency personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period.

4) Lead Agency and Participating State Agency personnel will negotiate in good faith toward achieving
the overall goals of the State’s Race to the Top-Early Learning Challenge grant, including when the State
Plan requires modifications that affect the Participating State Agency, or when the Participating State
Agency’s Scope of Work requires modifications.

D. STATE RECOURSE IN THE EVENT OF PARTICIPATING STATE AGENCY’S FAILURE
TO PERFORM

If the Lead Agency determines that the Participating State Agency is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements, the Lead Agency
will take appropriate enforcement action, which could include initiating a collaborative process by which
to attempt to resolve the disagreements between the Lead Agency and the Participating State Agency, or
initiating such enforcement measures as are available to the Lead Agency, under applicable State or
Federal law.

III. MODIFICATIONS
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This Memorandum of Understanding may be amended only by written agreement signed by each of the
parties involved, in consultation with ED.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature
hereon and, if a Race to the Top- Early Learning Challenge grant is received by the State, ending upon the
expiration of the Race to the Top- Early Learning Challenge grant project period.

V. SIGNATURES

Authorized Representative of Lead Agency:

(b)(6)
J(b)(G) |
Signature Date
J(bxe) Q6 |
Print Name Title

Authorized Representative of Participating State Agency:

(b)(8)
|(b)(6) |
Signature Date

Print Name Title
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EXHIBIT I - PARTICIPATING STATE AGENCY SCOPE OF WORK

The Participating State Agency hereby agrees to participate in the State Plan, as described in the State’s
application, and more specifically commits to undertake the tasks and activities described in detail below.

Selection
Criterion

Participating Party

Type of Participation

(&)

Montana State Library (MSL)

DPHHS

MSL will develop programs and services for
libraries to implement locally that are designed
for children, parents, and caregivers. Programs
will be age-appropriate and appealing for
children, will model positive behaviors families
in which families can engage in to develop
early learning skills in their children, and will
meet the state’s early learning plan and Early
Learning Standards as determined by the
community level needs assessments and
strategic plans.

(&)

Montana State Library
BBAC

MSL will participate on the statewide Best
Beginnings Advisory Council (BBAC) and will
continue to advise the BBAC on new and
innovative ways libraries can serve as conduits
of early learning using the state’s early learning
plan and Early Learning Standards to local
communities.

©@

Montana State Library
DPHHS

OPI

OCHE

MSL will encourage libraries to be resources
for professional development for early learning
in their local communities. This will be
accomplished by coordinating with DPHHS,
OPI and OCHE *““train the trainer” workshops
designed to help parents and caregivers
understand the value of language and literacy
and how to model positive early learning
opportunities for their children.

©@

Montana State Library
DPHHS
BBAC

MSL will build capacity of librarians to play
leadership roles in their communities’ early
literacy efforts by assisting librarians with
making connections to the resources that exist
within their local communities that serve
Montanans from birth to five years old,
including their local advisory councils.

©@

Montana State Library
DPHHS

MSL will educate Montana librarians about the
latest in early learning research by conducting
trainings — both in person and online — for
librarians demonstrating how to incorporate the
latest in early learning research into their
programming and training for parents and
caregivers offered at the library.
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Signature (Authorized Representative of Lead Agency)

Date

Authorized Representative of Participating State Agency:

(b)(8)

|(b)(6)

Signature

Date
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Department of Public Health and Human Services

AP“ 3l § Director’s Office ¢ PO Box 4210 ¢ Helena, MT 59620 ¢ (406) 444-5622 ¢ Fax: (406) 444-1970¢ www.dphhs.mt.gov

walthy I'ople. Healthy Communities.
b Pt & s e (b)(6)

iGovernor

(b)(®) Director

September 30, 2013

Siri Smillie

Policy Advisor

Office of the Governor
State Capitol

Helena MT 58601

Dear Siri:

| am fully supportive of the Race to the Top Early Learning Challenge grant. In my absence |
authorize Bob Runkel to sign documents on my behalf. Thank you for your efforts on this
important project.

Sincerely,
(b)(6)

Director



Montana Race to the Top Early Learning Challenge Appendix

History of Montana’s Early Childhood Systems E =3

» Montana’s first Head Start programs began serving children & families.
* Montana began licensing child care facilities.

* Montana passes new state constitution, with Article X, Section 1(2) “The state recognizes the distinct and unique cultural
heritage of American Indians and is committed in its educational goals to the preservation of their cultural integrity.”

* Montana Child Care Act passed to promote the availability and quality of child care in Montana.

* Montana passed legislation mandating access to part-day kindergarten. A similar bill was defeated in 1989.

* Montana Early Childhood Advisory Council (MECAC) created to advise the state on child care, early childhood,
CACFP, and Head Start.

* Montana Family and Community Health Bureau received the Early Childhood Comprehensive Systems Grant from
Health Resources Services Administration. This was the first formal attempt to collaborate with the Early Childhood
Services Bureau to co-administer the grant. Problems surfaced quickly related to philosophy, communication, and

strategic planning.

* Montana funded “Indian Education for All” for the first time.

* Montana’s Dane’s Law passed, making it a felony to administer medication to a child in child care without a signed
consent form. The bill was named for Dane Heggem who died from a Benadryl overdose administered by a day care
provider.

* The Head Start State Collaboration Director managed both the Head Start Collaboration grant and the ECCS grant, as
both had similar goals and priorities As the early childhood systems collaboration strengthened, it became evident one
person could not do both jobs and this was realigned. A great deal of valuable work has occurred as a result of the ECCS
grant, and Montana credits the grant as the stimulus for our readiness today for the RTT ELC grant.

» Montana passed full-day Kindergarten. Similar bills were defeated in 2005 & 2001.

* Montana created a home and community-based service program for children diagnosed with autism aged 15 months

through age 4.

» Montana implemented Stars to Quality, a quality rating system for early childhood programs and professionals.
* Office of Head Start provided funding and language in the Head Start Act with provisions for a statewide early
childhood advisory council. Montana wrote the grant and developed the “Best Beginnings” Advisory Council aligned
with the pillars of the Early Childhood Comprehensive Systems grants: health, mental health, family support & parent

education, & early care & education.

» Montana received funding for the State Advisory Council grant. The DPHHS Family and Community Bureau
successfully applied for the MIECHYV infrastructure development grant focused on home visiting and local level early
childhood systems building. Formalized partnerships were established to support and build local community coalitions.
i The coalitions successfully developed strategies for identifying needs in their local community and plans to implement
evidence based home visiting. Montana’s evidence-based Maternal, Infant & Early Childhood Home Visiting Program

began serving families.

* Between 2005 & 2012, the Department of Public Health and Human Services developed the concept of School
Readiness utilizing the School Readiness formula: Ready Services + Ready Families + Ready Communities + Ready
Schools = Children Ready for School. A statewide school readiness summit was held and School Readiness teams were
formed to solidify the concept that investing in early childhood provides for Best Beginnings for all children.

* Governor Steve Bullock proposes $2.4 million in state general fund to expand Best Beginnings. The legislature
appropriated the full amount requested using federal CHIPRA bonus payments as the source of funding. Legislation
providing state funding for Montana Head Start programs was unsuccessful. Similar bills were defeated in 2011 and 2009.
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Best Beginnings STARS to Quality Field Test Sites
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Montana Rural and
High Risk Communities
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Montana Early Childhood Programs and Services Present in Communities
Maternal Partt Ins .
and Early 5 ; Healthy Hor.ne ; At ”Sk. High needs
Best Childhood Early Striving Graduation Montana Services Head Special community community
Community Beginning Reading Readers Matters Alndicates Start/Early Education | in MIECHV* Rural+
Coalition I-.k?n.1e First Site Site School Teen ; location of Head Start Preschool needs gl
Visiting Parent Site 5 grant~
Site provider assessment
agency
Beaverhead County X X X X
Big Horn County X X X X X X X X X X
Blaine County X X X X X X
Broadwater County X X X X X X X
Carbon County X X X X X
Carter County X X X
Cascade County X X X X X X XN X X X X
Chouteau County X X X
Custer County X X X XN X X X X X
Daniels County X X X
Dawson County X X X X X X X
Deer Lodge County X X X X X X X X
Fallon County X X X X X
Fergus County X X X X X X
Flathead County X X X X X X X X X X X
Gallatin County X X X X X X X X X
Garfield County X X X
Glacier County X X X X X X X
Golden Valley County X X X X X
Granite County X X X X X X
Hill County X X X X X X X X X
Jefferson County X X X X X
Judith Basin County X X
Lake County X X X X X X X X X
Lewis and Clark County X X X X X XA X X X X
Liberty County X X X X
Lincoln County X X X X X X X X X
Madison County X X X X
Meagher County X X X X X
McCone County X X X
Mineral County X X X X X X X X
Missoula County X X X X XN X X X X
Musselshell County X X X X X X X
Park County X X X X X X X
Petroleum County X X X
Phillips County X X X X

Version: October 9, 2013

Page 1 of 3
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Montana Early Childhood Programs and Services Present in Communities
Maternal PT:);LW At risk
and Early o ; Healthy ; ; ; High needs
. B.est. Childhood Earl.y Striving Graduation Montana Services Head Speqél .communlty -
Community Beginning Home Reading Readers Matters Teen Alndicates Start/Early Education | in MIECHV* for RTT Rural+
Coalition Viskting First Site Site School ParErtSita location of Head Start Preschool needs e
Site provider assessment
agency
Pondera County X X X X X X
Powder River County X X X
Powell County X X X X X X
Prairie County X X X
Ravalli County X X X X X X X X X
Richland County X X X X X X
Roosevelt County X X X X X X
Rosebud County X X X X X X X
Sanders County X X X X X X X
Sheridan County X X X X X
Silver Bow County X X X X X X X X X
Stillwater County X X X
Sweet Grass County X X X
Teton County X X X
Toole County X X X X
Treasure County X X X
Valley County XA X X X X X
Wheatland County X X X X X X
Wibaux County X X X
Yellowstone County X X X XA X X X X
Blackfeet Nation X X X w X X X X X
Chippewa Cree Tribe X X ** X X X X X
Confederated Salish
and Kootenai Tribes X X X o X X X X
Crow X X X s X X X X X
Fort Belknap X ** X X X X
Fort Peck Tribes X X X X w X X X X
_II\_lrci)gtehern Cheyenne X X X - X X X X X

Version: October 9, 2013

Page 2 of 3
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Montana Early Childhood Programs and Services Present in Communities

This table provides an overview of services present in all or part of a county or tribal jurisdiction, and whether the community is considered high risk (according to the Maternal, Infant, and Early
Childhood Needs Assessment and Race to the Top Early Learning Challenge criteria) and/or rural.

*MIECHV: federal Maternal, Infant, and Early Childhood Home Visiting. The needs assessment considered a variety of factors, including preterm and low birth weight births, crime rates, children
under 18 in poverty, and child abuse and domestic violence rates.

~High needs communities for the RTT-ELC grant are communities at risk according to the MIECHV needs assessment, and/or communities that include Striving Readers/Part C/HS,
EHS/rural/Indian Reservations

**Part C funds are provided directly from the federal government to tribal entities and may provide different services than the state Part C programs. In-Home services are available from the
county located closest to the reservation.

+Rural communities are identified as all those not identified as Metropolitan or Micropolitan Statistical Areas by the U.S. Census Bureau.

Version: October 9, 2013 Page 3 of 3
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Montana’s Tiered Quality Rating Improvement System

Standards Alignment

Best Beginnings STARS to Quality
Standards

(Department of Public Health & Human Services)

Public School Assurance Standards for
Public Schools

(Office of Public Instruction)

Education, Qualifications, and Training

Teacher Involvement/Teacher and Specialist
Licensure

High Quality Supportive Environments
(health, safety, curriculum, learning environments,

School Climate/Opportunity and Educational
Equity/Learner Access/Special

individualized supports for children, use of Early Education/Health/Assessment
Learning Standards, child guidance, teacher/child

interactions, observation and assessment)

Staff/Caregiver to Child Ratio and Group Size Class Size and Teacher ratio

Board of Trustees (comprehensive family
engagement, families participate in the activities
of the school and feel welcomed, valued, and
connected, two way communication)

Family/Community Partnerships

Leadership and Program Management School Leadership and Administration

Montana has adopted a Tiered Quality Rating Improvement System for Early Childhood
Programs including child care providers, Head Start, and Early Head Start, entitled Best
Beginnings STARS to Quality. The categories of standards within the STARS program align to
the Public School Assurance Standards for K-12 public schools, developed by the Office of
Public Instruction and approved by the Board of Public Education. As part of Montana’s High
Quality Plan for the Early Learning Challenge, the Montana Tiered Quality Rating Improvement
System Framework is expanded to represent both the Best Beginnings STARS to Quality
Program and the potential for future Public Preschool Assurance Standards, based on the K-12
System.

Both the existing K-12 system and the Best Beginnings STARS to Quality system include the
TQRIS components of:

e Standards

e Comprehensive Assessment Systems
e Educator Qualifications

e Family Engagement
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e Health Promotion
e Effective data practices

Both systems have measurable tiered levels that differentiate quality and reflect high
expectations commensurate with nationally recognized standards, though are applicable to the
sector they serve and in accord with the operational guidelines. In the Best Beginnings STARS
to Quality Program, tiered levels are recognized from 1 STAR to 5 STARS. In the Public School
Assurance Standards, four levels are recognized: Regular Accreditation, Regular with Minor
Deviation, Advice, and Deficiency. Both systems have supports in place for programs at the
lower tier levels to improve proficiency within the standards criterion, including development of
quality improvement plans.

As the Office of Public Instruction implements public preschool, OPI will work with the Board
of Public Education to research, evaluate, and identify applicable Tiered Assurance Standards for
Public Preschool based on developmentally appropriate, nationally recognized standards The
categories of standards will align between the two facets of the Montana TQRIS. For all early
childhood settings in Montana, early learning standards are a foundation for recognizing what
children need to know, understand, and be able to do throughout a developmental continuum for
children age 0-5. These Early Learning Standards are already aligned or in process of alignment
with the K-3 Common Content Standards. Early Learning Standards are a cornerstone for any
TQRIS.

As OPI and the Board of Public Education consider preschool tiered assurance standards, the
process is outlined below:

e Gather a group of identified early childhood educators (preschool and kindergarten) and
representatives from higher education to discuss, research, and recommend content and
process standards within the identified categories.

e The Office of Public Instruction Accreditation Division will develop formal
recommendations based on this work group’s input, for consideration by the
Superintendent of Public Instruction, Denise Juneau.

e Superintendent Denise Juneau will make recommendations for adoption of preschool
tiered assurance and accreditation standards for use in public preschools.
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Montana Early Learning Standards
Revision 2013

The standards that guide the work of early childhood professionals to
ensure that children from birth to age five have the skills and knowledge
they need to achieve success in learning to reach their full potential in life

Table of Contents

Core Domain 1: Emotional and Social

Culture, Family, and Community
Standard 1.1 Culiure- Children develop Fand iati s d diff
between themselves and others
Standard 1.2 Family - Children devel and di h i famili
Standard 1.3 € ity - Children develop an und ding of the basic princip

fanction, including work roles and commerca

Emotional Development
Standard 1.4 Self Concept - Children devel d fation of self.
and capable individual
Scandard 1.8 Self Efficacy - Children demonstrate a beliefin their abliies
Standard 1.6 Self- d behavi d develop the

ability to adapt to diverse situations .mx environments
standard 1.7 Emotional Expression - Children express awids and varied range of feslings through facial
expressions, gestures, behaviors, and words

Social Development
Standard 1.8 i ith Adults — Children show trust, devels bond, and interact
comfortably with adults
Standard 1.9 Interactions with Peers - Children interact and buid relationships with peers as they expand
their world skills in ipathy

Core Domain 2: Physical

Physical Development
Standard 2.1 Fine Motor Skills — Chz]dren :IEvE]np 5mall musElE mengﬂ:, coordination, and skills
Standard 2.2 Gross Motor Skills - lary d shall

Health, Safety, and Personal Care
standard 2.3 iving Skills - Children svsonal health and hygiene skills as they develop

and pracrice self-care rounnes
Standard 2.4 Nutrition - Children eat and enjoy a variety of numitional foods and develop healthy eating
racticas

Standard 2.5 Physical Fitness - Children demonstrate healthy behaviors that contribute to life-long well
being through physical activity

Standard 2.6 Safety Practices - Children devel safety they
leam to make safe and appropriate choices
Standard 2.6 — Children use th
through sight, smell, touch, taste and sound

to explore the

Core Domain 3: Communication

dL

Literacy

Standard 3.1 Receptive i - Children use listening and
sbservacion sklls to maks sense of and d to spoken | icati
Children i i nd what i: l«n:nl .\m-] d. They begin to
acquire ling of th £

Standard 3.2 Exprassive Commemication - Children devalop siils in using sounds, facial sxpressions,
sestures, and words for a vart o help adults and other i
i, iddaas, and srlve prob

Standard 3.3 Social icatii hilds devel skl
effective ways

Standard 3.4 English Language Learners: Dual Language Learning - Children develop competency in their
T S et i Bglish

ith others in

Standard 3.4 Early Readn 1 i Children develop an kills, and interest
in the symbols, sound: of written language as they reading, gain

i uks, andidesd oyl Eeliviat s
Standard 3.5 Print Development/Writing - Children interestand skalls in asa

‘meaningful rm-m  of communication
Standard 3 Children develop an that print carries a

symbols s and that there is 2 connection between sounds and letters (the alphabetic principle).
Standard 3.7 hildren develop an aw: Fthe sounds of letters and the
combinations of letters that make up words and use this awareniess to manipulate syllables and sounds of
speer

Core Domain 4: Cognition

‘Approaches to Learning
‘standard

4.1 Curiosity - Children devel anality, they
explore and experience new things

4.2 Initiative and self-direction - Children develop an sagemess to engage in new tasks and to
ke risks in learniag new skills o informaation
Standard 4.3 Persi Child P

their learning

Standard 4.4 Reflection and interpretation Children develop skills in thinking about their learning in order
to inform their future decisions.

ability to focus their attention and

Reasoning and lepr!s!nlahnnal Thought

Standard 4. o eht - Childr
2 bl i thought

in causation, critical and
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Creative Arts

Standard 4.6 Creative Child: s hythy
with growing tachnical and artistic abilities

d 4.7 Drama he and
andby in
fantasies
Standard 4.8 Music Children engage in a variety of musical or rhythmic activities with growing skills for 2
variety of purposes, including enjoyment self-expression. and creativity
Standard 4.9 Visual or Fine ring d forthe
creative process as they use the visual arts to express personal interests, ideas, and feelings, and share
opinions about artwork and artistic experiences

and in imitation

and imitation,
and their

£ drama through obs
roles related to their life

Mathematics and Numeracy

.10 Number Sense ions - Children develop the abilty to think and work with umbers,
w© and . throuzh struenired

Standard 4.1 Measurement - Children develop skill in using messurement instruments to explore and
discaver such as length, quantity, volume, distance, weight,
area, and time

Standard 4.12 D: Anal;
and comparing objects
Standard 4.13 Algebraic Thinking - Children learn to identify, describe, produce, and create patterns using

Children apply m: ills of data analysis, such o

Standard 1.15 Scientific Thinking and Use of the Scientific Method - 4s children seck to understand their
and testnew in scient s ir senses to observe,
ok k s d devels i1 d
a8 18 oo 5 it Chalea daolon s veslarsancling st sunpascine e ving things
Standard 4.17 Physical Science- Children develop an understanding of the physical world (the nature and
‘properties of energy and nonliving matter. and the forces that give order to the namral world)
Standard 4.18 Earth and Space - -Children develop an understanding of the earth and plansts
Standard 4.19 Engineering - Children develop an understanding of the processes that assist people in
designing and building

Social Studies

Standard 4.20 Awareness of Time (History)  Children develop an understanding of the concept of time,
including past, present and furure as they are able to recognize recurring experiences that are part of the daily
routine

Standard 4.21 Places, R d Spatial ) Children d

that each place has its own unique chavacteristics, Children develop an mlﬁersund.mg kv e st
by, and the effect that they can have upon the world around them

Standard 4.22 The Physical World (Ecology) Children become aware of their environment and our
interdependence on the natural world, and develop an awareness of how to care for the environment and why
itis important

Standard 4.23 ~Children b tools and expl
which to use these resources in.a dmlnpmmanv appropriate manner

learn the ways in

‘mathematical language/materials
Standard 4.14 Ceometry and s.mul Reasoning- Children buld the foundation for recaguising and

ith, twacing, and making common shapes. Children learn spacial
et el devesaimal vicita o ey hciape swcuce a8 s il peaeeinel e o lassieal
environment

Montana's Early Learning Standards

What they are:

Montana's Early Learning Standards is a source document that guides the work of early childhood professionals to ensure that children from birth to age five have the
skills and knowledge they need to achieve success in learning to reach their full potential in life.

Who they are for:

The Montana Early Learning Standards are a tool for every early childhood and related service professional, such as early care and education practitioners, elementary
school teachers, early interventionists, pre-service teachers, home visitors, health practitioners, or anyone else working with young children and their families. The
Montana Early Learning Standards are also a tool for college instructors, high school teachers, Childcare Resource and Referral professional development specialists,
Head Start and Early Head Start Training and Technical assistance personnel, and others who plan and provide early childhood professional and career development.

It is recognized that Montana's children are cared for, nurtured, and educated in a variety of settings. These include their own homes; family, friend and neighbor homes;

family and group childcare homes; childcare centers; preschool programs; Head Start; Early Head Start; public schools; and other early childhood settings. Throughout
the Standards, the people that care for Montana's young children will be referred to primarily as “teacher” as defined as anyone who cares for provide support and
services to young children and families Itis recognized that those who provide direct services to children are often referred to as “caregivers” but one cannot care for
children well without teaching, and teaching is most effective when it occurs in a caring and nurturing context (The ELS Task Force, August 2013).

Their purpose and use:

* The Early Learning Standards are not a di tic tool, an tool, ora v set of regulations

* The Early Learning Standards provide a structure that frames the amazing developmental process frem birth to age five as the foundation for success in life and
learning.

* The Standards are meant to build upon one’s understanding of the continuum of children’s growth and development.

* The Standards describe the expectations about what young children should know and be able to do across different domains of learning.

* They are a tool to support understanding of young children and a resource for ideas about ways to enhance their early learning experiences.

* The Early Learning Guidelines support the transfer of child development knowledge to improve teaching and caregiving practices and encourage
individualization.

* The Guidelines provide a common language and are a tool to enhance communication among the professionals who impact and provide services to young

Page 33
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children and their families.
* The Guidelines are not an exhaustive list of skills developed in the first years of life.

Their structure and revisions:
In 2013, the Montana Early Learning Standards were substantially revised.

* The 2004 Early Learning Guidelines for Children from 3 -5 years of age were merged with the 2009 Infant Toddler Early Learning Guidelines and were renamed
as the Montana Early Learning Standards to better reflect their current usage and alignment with K-12 Standards.

*+ Changes were also made in the document to update the Standards with current research, particularly in the areas of brain development, and cultural and
linguistic diversity, including significant and meaningful inclusions of the Montana Indian Education for All Act.

* Inaddition a crosswalk analysis of the Guidelines was conducted to highlight connections to standards, such as the Montana Common Core Kindergarten
Standards for Language Arts and Math or the Next Generation Science Standards.

* The structure of the Standards was modified to provide a continuum of benchmarks and indicators without listing specific ages. The Early Learning Standards
highlight developmental progressions that are not linked to specific ages. Therefore each child’s development can be identified and observed over time on the
continuum.

* The Montana Early Learning Standards were organized around 4 Core Domains, which can be defined as broad categories or dimensions reflective of children’s
learning and development. They are Emotional and Social; Physical; Communication; and Cognition.

* Although the information presented is organized by developmental domains, it is important to note that each domain is related to and influences the other
domains in children's growth and development. Growth and development occurs not as a series of isolated events throughout the first years of life, but flows in a
unique way for each child. Sometimes growth in one domain will necessitate a pause, or even regression, in another area.

* The Standards were reviewed, modified, and validated by a task force of early childhood leaders and experts from across the state, representing various areas of
expertise and service. In addition, multiple stakeholders representing specific interests, such as Indian Education for All, were asked to review the Guidelines
and provide feedback. Other stakeholders included direct early childhood providers, directors, higher education, special education, Head Start, and Early Head
Start. Comments were received on the usability, readability, completeness, and attention to specific details.

Montana's Early Learning Guidelines SHOULD be used:

* To help teachers recognize the critical need to meet children’s social/emotional needs, and the fact that meeting those needs serves as the basis for future
learning

* To help teachers meet children’s developmental needs, including those of children with disabilities, at the level they require and in an individual capacity

* To improve quality in early care and education programs and serve as a model for teaching and building secure relationships with young children

* To support adults in learning more about child develepment

* To emphasize the importance of early care and education to the community

* To help teachers recognize their own value and abilities

* To acknowledge the diverse value systems in which children learn and grow

* To help teachers focus on what children CAN do and reinforce the idea that children are capable learners

* To increase the flow of information among early childhood teachers, professionals, and policy makers

* To develop training and education programs for adults working with children and their families

* To assist early childhood professionals communicate with policy makers, community members, and key stakeholders.

Montana's Early Learning Guidelines SHOULD NOT be used:

* Asadiagnostic tool to assess a child's development

* To “push down” curriculum meant for older children to young children

* Asascreening tool to determine school readiness and limit access to kindergarten

* To increase pressure on children and the adults who care for and educate them

* To justify inappropriate assessment packages

* To place increased importance on academics and move adults away from the power of play and relationships
* To suggest that preschool is more valuable than the home experience

* To evaluate early care and education programs or parenting skills

* To mandate specific curriculum or practices or serve as rules and regulations for programs to follow
* To highlight differences between the core philosophies of early childhood and elementary education
* To make decisions about funding programs.



Montana Race to the Top Early Learning Challenge Appendix Page 35

Guiding Principles

The following principles reflect the essential understandings for the development and implementation of the Guidelines.

A. Research and Best Practice: Early childhood practice should reflect current research and be grounded in evidence-based practices. The Guidelines reflect the most
recent available research about child development. Where research is not available, information in the Guidelines is supported by evidence-based practice and
professional wisdom.

B. Basic Needs: All children have the right to have their basic needs met. Children rely on parents and early care and education practitioners to know what to do if
their needs are not being met, or are being compromised. Research shows that general health is a critical indicator of a child’s success in school (National Center
for Education Statistics, 2002 and Pathways Mapping Initiative, 2002).

C. Brain Development: All children have the right to have their early experiences acknowledged and recognized as extremely important in their further
development. Children come into the world ready to learn, actively engaging in making sense of their world from birth. The first three years of a child's life set the
groundwork for a lifetime of brain development and must be taken into consideration when planning any further learning (Families and Work Institute, 1997).

D. Fluidity of Development: Child development occurs across domains and age ranges. The dynamic interaction of all areas and stages of development was
considered in each Domain and Benchmark. Learning is multidimensional and children learn best through integrated, meaningful experiences.

E. Child Development Expertise: All children have the right to expect that their early care and education practitioner has a solid knowledge of child development,
and continues to improve his or her practice through continuing education on the latest developments in the field. All teachers of young children need
foundational knowledge in child development, along with professional development in teaching practices that promote optimal outcomes for each child. Research
shows that quality early care and education contributes to a child’s readiness to learn, and that staff education and experience are determining factors in high
quality programs (Pathways Mapping Initiative, 2002).

F. Culture: Respect and appreciation for children's heritage and the diverse cultures they operate within are a valuable and important part of their development.
The Guidelines reinforce healthy partnerships between families and other caregivers to ensure optimal support for young children. All children have the right to
expect that their home, community, and family lives will be respected in the early care and education setting. Children's home language with their families must
be respected as the basis for learning a second language. It is recognized by the National Education Goals Panel, based on research that a child’s learning is
complex and is influenced by cultural and contextual factors (National Association for the Education of Young Children, 1995).

G. Developmentally Appropriate Practice: All children have the right to be cared for and educated in a developmentally appropriate manner. All children have the
right to be treated as an individual with unique strengths, interests, and approaches to learning. Early care and education must address the “whole child” and be
constantly werking with each child on multiple levels. Childhood is a unique stage in human development, and must be appreciated as such (National Association
for the Education of Young Children, 1997).

H. Individually Appropriate Practice: The pace and sequence of development and learning varies from child to child. The Guidelines acknowledge that children begin
life as capable and confident learners with unique strengths, interests, and approaches to learning. Caregivers have the responsibility to adjust their practice to
support the growth and development of each child.

Ethics: All children have the right to be cared for and educated under the protection of a Code of Ethical Conduct. Early care and education practitioners should
understand and follow the profession’s ethical guidelines at all times, in all situations (National Association for the Education of Young Children,
1998).

J. Family Involvement: All children have the right to the invelvement of their families in all aspects of their care and education. Families are key partners in every
young child’s education, and must be supported by the early care and education community. Effective communication and involvement consistently lead to
positive effects for the early development of young children (National Association for the Education of Young Children and National Association of Early
Childhood Specialists in State Departments of Education, 2002). Families need access to information on what to look for in choosing quality early care and
education.

K. Developmental diversity: Children are capable of learning, achieving, and making developmental progress regardless of their physical, emotional, or cognitive

abilities, backgrounds, or experiences. All children have the right to the supports, resources, and services they need to participate actively and meaningfully in

the early childhood setting. Early care and education must be prepared to work together with families, following parents’ lead, to make referrals when children's
development appears delayed, collaborate with children's IFSP/IEP teams, modify/adapt program activities and routines (make reasonable accommodations),

and implement appropriate interventions within the context of the early childhood setting (DEC/NAEYC Joint Pesition Statement on Inclusion, 1993).

Life-long Learners: All children have the right to be supported as life-long learners. Children should be recognized as capable individuals and competent learners.

They must be allowed to develop a disposition and eagerness to learn in order to find success in their learning experiences. A positive approach to learning has

been shown to be a critical determinant to mastering school skills (National Center for Education Statistics, 2002).

M. Play: All children have the right to expect that their play is respected as a valuable learning tool. They are to have a rich learning environment in which to explore
their world, and are to be exposed to a variety of experiences to help deepen their understanding. Children learn best through a combination of teacher-directed
and child-initiated methods, through both guided play and open-ended activities. Play is how a child accesses the complexities of the world, and is the primary
way they learn about the world around them (National Association for the Education of Young Children, 1987).

N. Policy-Making: All children have the right to be supported and protected by policy makers at the community, state, and national levels. Decision makers must

=

always keep in mind the effects that their actions have on our youngest citizens (Children’s Defense Fund, 2002).
0. School Readiness: All children have the right to expect that the public school system, specifically kindergarten classrooms, will be prepared to meet their needs.
School readiness is a shared responsibility among the school, community, family, and child.
Relationships: Positive social relationships are the foundations for healthy growth and development. The Guidelines reflect the belief that infants and toddlers
who develop strong attachments with primary caregivers are better able to learn, play and grow.
Q. Environment: The environment is a crucial element in the learning and development of young children. The Guidelines promote engagement of infants’ and

"

toddlers’ curiosity, supporting them in all aspects of development, and allowing them to construct their own understanding about the world around them through
exploration and discovery.
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BIOGRAPHIES OF KEY PERSONNEL
(DPHHS/MSL/OPI/OCHE GRANT APPLICATION)

DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES (DPHHS)

Sarah Corbally

Sarah Corbally is currently the Administrator of the Child and Family Services Division (CFSD)
at the Montana DPHHS. In this position, she is responsible for overseeing the State’s child
welfare system, including but not limited to: taking reports of suspected child maltreatment,
conducting investigations and assessments of reports, in-home services in appropriate cases,
foster care, guardianship, and adoption. Corbally previously worked as the CFSD Program
Bureau Chief where she ensured compliance with all state and federal laws, rules, and
regulations. Prior to working for DPHHS, she represented DPHHS in District Court child abuse
and neglect proceedings as an Assistant Attorney General with the State’s Child Protection Unit
and as a Cascade County Deputy County Attorney. She was a law clerk at the University of
Colorado, School of Medicine, Department of Pediatrics, Kempe Children’s Center during law
school. In 2003, she received her JD from the College of Law at the University of Denver in
Colorado. Prior to attending law school, she received in 1996 a BSW degree from the University
of Montana in Missoula, Montana and worked for years in direct services with children in the
child welfare and juvenile justice systems.

Dianna Frick

Dianna Frick has over 15 years of experience in public health. Her experience includes
international health projects in Washington D.C. for two years as a program assistant with the
Family Planning Services Division of the United States Agency for International Development.
She earned a BA degree in International Affairs in 1996 from the Lewis and Clark College and a
Master’s degree in Maternal and Child Health and Epidemiology from the University of North
Carolina at Chapel Hill in 2003. During her degree program she work at Intrah/IntraHealth, an
international health organization, to develop and conduct research studies on birth spacing
preferences and family planning use in multiple counties. Following her degree, Frick was
selected as a Public Health Prevention Service fellow with the Centers for Disease Control and
Prevention, where she planned and conducted a survey of STD clinics throughout the U.S.,
developed an evaluation plan with the Indian Health Services STD program, and participated in a
Epi-Aid with a Los Angeles health clinic. During a two-year field assignment in Montana, she
coordinated the Maternal and Child Health (MCH) Needs Assessment and subsequent strategic
planning. Frick currently works as the Maternal and Early Childhood Home Visiting Section
Supervisor at the Montana DPHHS, which includes the federal home visiting and state home
visiting funding for high quality, evidence-based home visiting models.

Christy Hill-Larson

Christy Hill-Larson has worked in the field of early childhood education in a variety of
capacities for thirty-four years. Her experience includes working as a lead teacher in a private
non-profit child care center, a Head Start teacher, a Head Start home visitor, the director of a
child care center, an early childhood consultant and trainer, an early childhood advocate, and the
Executive Director of the Montana Head Start Association. Currently, she is a special projects



Montana Race to the Top Early Learning Challenge Appendix Page 38

coordinator for the Early Childhood Project at Montana State University. She earned a BS
degree in Home Economics with an emphasis on Family and Consumer Science from
Washington State University in Pullman, Washington, in 1977.

Caitlin Jensen

Caitlin Jensen is the Montana Head Start State Collaboration Office Director, and works closely with the
Early Childhood Comprehensive Services program, as well as the Best Beginnings State Advisory
Council. Caitlin joined the Early Childhood Services Bureau of DPHHS in 2012, and is the state’s contact
between the 29 Montana Head Start programs, state agencies, and the Office of Head Start. Caitlin’s
position involves coordinating and collaborating with key stakeholders, relationship building, and grant
management. Prior to this role, Caitlin was a Health Education Specialist for Montana Maternal and Child
Health. The position allowed her to work in partnership with 56 county and 7 Tribal Health Departments.
She is the DPHHS representative on the Interagency Committee for Change by Women, where she co-
chairs the Employment Equity Committee. Caitlin graduated from the University of Washington with a
B.A. in English Literature in 2007, and a Masters in Social Work (MSW), with a concentration in Policy
and Advocacy in 2010. Prior to graduate school, Caitlin lived in South Africa and volunteered in an
afterschool program, as well as a public health clinic. While receiving her educational degrees, Caitlin
participated in internships which provided her experience in interdisciplinary Maternal and Child Health
policy training, including the planning and implementation of the “First Annual Native Tobacco Policy
Summit”, as well as advocacy for children with special health care needs at Seattle Children’s Hospital.
While interning with the Washington Health Foundation, she worked with the Attorney General to reduce
prescription drug abuse among college-aged students. She is passionate about supporting children and
families through policy and social justice work at the state and local levels.

Jamie Palagi

Jamie Palagi has worked with children for over 19 years in a variety of capacities with
progressive responsibility over the years. She has worked for the State of Montana DPHHS for
just under 8 years, starting as the Early Childhood Services Bureau Chief for 6 years, and now as
the Human and Community Services Division Administrator for just under 2 years, where she
manages over 500 employees, 40 field offices, and $400 million annually. The Division includes
not only the Early Childhood Services Bureau but also TANF, SNAP, MA, CHIP, LIEAP,
CSBG and other programs for low income families. Palagi has also served as an adjunct
instructor for the University of Montana-Western, teaching core early childhood courses for
students working toward their AA degree. Her experience includes senior administration and
program management at the state government and local non-profit level. Her demonstrated
competencies are in the areas of organizational development, strategic planning, comprehensive
systems, child development, staff development, family support, and program administration. In
May 1996, she received a Bachelor’s degree in Family Science and Child Development from the
Montana State University in Bozeman, Montana, and a Master’s degree in Human Services
Leadership from Concordia University in Minnesota in June 2005.

Wendy Studz
Wendy Studz taught kindergarten, first, and second grades in Bozeman and Helena, Montana, for
eight years. For the next thirteen years, she was employed by Rocky Mountain Development
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Council Head Start working in the capacities of Literacy and Education Specialist, Supervisor,
Mentor/Coach, and grant-writer. She provided coaching and supervision for twelve education
staff members in three counties, worked extensively promoting Family Engagement and Literacy
practices with staff and family members, and writing grants to improve literacy practices at Head
Start. She is currently employed as the Part C Coordinator overseeing systems and services in
the Developmental Disabilities Program of the Montana DPHHS. In 1991, she received a BS
degree in Elementary Education with a concentration in early childhood education from the
University of Great Falls in Montana.

MONTANA STATE LIBRARY (MSL)

Sara Groves

Sara Groves is the marketing and communications coordinator and Ready 2 Read project director
at the Montana State Library. Groves also works as a freelance writer specializing in families
and parenting and her work has been recognized with awards from the Associated Press, the Los
Angeles Times, and the Montana Newspaper Association. She has over 15 years of experience
in project management, fundraising, marketing, communications, and teaching at several
organizations including the American Library Association, the Louisiana Endowment for the
Humanities, the Louisiana Health Sciences Center and Tulane University. She holds a MFA
degree in creative writing from the University of New Orleans and a Bachelor of Arts degree in
English and in Communications from Alma College in Michigan. Sara was also a Rayburn
Miller Fellowship recipient and studied creative writing with internationally-recognized writers
at Charles University in Prague, CZ.

Jennie Stapp

Jennie Stapp is a native of Montana raised in Columbia Falls where her parents were both
educators. Stapp first worked in a library while a student at Rocky Mountain College in Billings.
Following graduation Jennie served as Peace Corps volunteers in Bolivia. It was during this
experience that she decided to pursue a career in librarianship. She earned a MA degree in
Library Science from the University of Arizona and then returned to Montana where she worked
at the Montana Historical Society Research Center for three years. Stapp has been employed by
the Montana State Library since 2005 and has served as the State Librarian since January of
2012.

OFFICE OF PUBLIC INSTRUCTION (OPI)

Terri Barclay

Terri Barclay is currently an Instructional Specialist for Early Grades for the Montana OPI
Instructional Innovations Unit. She works with educators across the state in early childhood
standards and implementation of the Early Reading First and Montana Striving Readers grant.
She holds an M. Ed in Education and an endorsement in K-12 Special Education. She has an
extensive background of working with students with diverse learning abilities for 16 years in the
Montana public school setting.

Susan Bailey Anderson
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Susan Bailey-Anderson, Professional Development Unit Manger in the Special Education
Division, oversees many programs and projects for the Office of Public Instruction. These
projects include, the State Personnel Development Grant (SPDG),Professional Development and
Technical Assistance (CSPD), Montana Behavioral Initiative(MBI), Services/Issues for Students
with Emotional Disturbance/Behavior Disorders, Integrated School Mental Health,
Paraprofessional Training, Targeted School Improvement Activities, Speech Stipend Program,
Transition, Special Education Endorsement Project, Integrated School Mental Health, School
Teacher Mentor Programs and Training, Secondary Transition and Best Practices in Professional
Development.

Justine Jam

Justine Jam attended the University of Montana in Missoula, Montana, and graduated with a BS
degree from Montana State University-N in Havre, Montana, and received a MA degree in 2006
from New Mexico Highlands University in Curriculum Instruction. For three years she taught as
a K-3 Reading Instructor and 3rd grade classroom instructor at Rocky Boy Elementary School
located on the Chippewa Cree Indian Reservation in Montana. She was also a classroom
instructor for grades K, K/1, 3rd and a K-6 Art instructor for Navajo, Hispanic, Zuni, Hopi, and
Anglo students in Gallup and Las Vegas, NM. Jam currently provides teachers and
administrators support to integrate Indian Education for all as an OPI Indian Education for All
Implementation Specialist - from early childhood through the K-12 pathway.

Tara Ferriter-Smith

Tara Ferriter-Smith is an Instructional Specialist for the Montana OPI. She provides support for
districts and educators across the state implementing effective research-based instructional
strategies for increasing student achievement. She earned her MS degree in Educational
Leadership at Western Governor’s University in Salt Lake City, Utah, and a BA degree in
Elementary Education at Carroll College in Helena, Montana. She has been working with the
OPI for eight years and before that was a classroom teacher for ten years.

Danni McCarthy

Danni McCarthy taught special education for seven years in Montana and Idaho. She earned her
MEd and EdS from Northwest Nazarene University (NNU) in Nampa, Idaho. She has been the
Special Education 619 coordinator for the OPI since December of 2009. Throughout the four
years with the OPI, she has collaborated on developing a guidance document for transition from
IDEA Part C, to IDEA Part B, and has conducted trainings throughout Montana on how to use
the document. In the spring of 2014, she will be working with Head Starts throughout Montana
to develop a guidance document for Head Start and the school districts.

OFFICE OF THE COMMISSIONER OF HIGHER EDUCATION (OCHE)

John E. Cech

Dr. John E. Cech has been a transformational leader in Montana higher education for over 20
years. Dr. Cech currently serves as the Deputy Commissioner for Two-Year and Community
College Education for the Montana University System (MUS) and is the key staff member for
the Board of Regents on matters of state workforce development in the two-year sector. As
Deputy Commissioner, he supervises federally funded College Access grants for the Montana
University System including Carl Perkins, GEAR UP, and TRIO Educational Talent Search. He
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is also the system leader in the high-profile MUS initiative known as College!Now. Dr. Cech
serves as a member of the State Workforce Investment Board, Co-Chair of the State of Montana
Workforce Development Taskforce, and Chair-elect of the National Association of Community
College State System Directors. Between 2002 and 2010, he worked as the Chief Campus
Officer of City College at Montana State University (MSU). Prior to joining MSU Billings, he
was the Dean of Continuing Education, Community Services, and Summer Sessions for Rocky
Mountain College in Billings, Montana, for thirteen years and a faculty member in computer
information systems for five years.

Anneliese Ripley

Anneliese Ripley is currently the interim assistant provost at the University of Montana
(Montana Western). For the past 15 years she has been Dean of the School of Outreach and
Research at Montana Western. In her capacity as dean, Ripley administratively facilitated the
distance delivery of Montana Western’s Early Childhood program. The program is delivered in
a seven city, site-based, cohort model as well as on-line and allows students from across the state
to pursue certificate, associate and baccalaureate degrees in early childhood education. She has
30 years of program management and administrative experience, has a record of obtaining
extramural funds (~$6M), and extensive experience managing budgets; supervising employees
and contractors; serving internal and external clients; analyzing data; forecasting trends;
developing strategic plans; developing, implementing and assessing academic programs; and
supporting institutional goals.
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Best
Beginnings

Governance Structure of Best Beginnings Council

Governor’s
Ofﬁce Director’s Office,
Department of
Public Health

and Human
Office of Public

Instruction

Executive
Committee

. Office of the
Steering Commissioner of
BESt Committee Higher Education

Beginnings

Council

The Council includes all of the agency and program partners. The Council members are often
program managers from each organization or agency, but may include directors of organizations or
other staff, particularly when organizations are small.

The steering committee of coalition members is a smaller, adept subset of the Council membership
that keeps the Council’s work moving forward, coordinates and plans meeting content, reports, etc.

The executive committee is made up of the leaders of each organization or agency on the Council
(Directors, CEOs, Executive Directors, etc.) and meets 2-3 times a year. The agendas of the Executive
Committee meetings are set by the Best Beginnings Council and include the issues that can only be
resolved at the highest levels of leadership.

Qe coordinator serves the Council and works with all components of the governance structure. /




Montana Race to the Top Early Learning Challenge Appendix Page 44

Department of Public Health and Human Services

JP“.I“ Human and Community Services Division ¢ PO Box 202925 # Helena, MT 39620-2925

Phone: (406) 444-1 788

Flentiliy Commmimiies

Steve Bullock, Governor

Richard H. Opper, Director

October 7, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for

and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr. Sheldon.

The purpose of this letter is to demonstrate the commitment and support for Montana’s application to the
Race to the Top. Early Learning Challenge Grant (CFDA #84.412A) from the Best Beginnings Advisory
Council.

I'he Best Beginnings Advisory Council (BBAC) is Montana’s State Advisory Council for Early
Childhood. The strategic goal of the BBAC is to ensure Montana has a comprehensive, coordinated, early
childhood system that provides a governance structure and leads to strong collaboration in order to best
meet the needs of Montana’s youngest citizens. The BBAC governance structure is founded on
collaboration and coordination within state governments. as well as with 23 local early childhood
coalitions. The BBAC members work through the Family Support. Professional Development. Social and
Emotional Health, High Quality Early Childhood Education, Strategic Communication, Outreach and
Public Awareness. and Health committees to drive systems change. Local community coalition
coordinators are present at meetings and insightfully engage the BBAC to think and act locally, which is
critical for engaging children and families in rural and Tribal communities.

The BBAC recognizes the unprecedented opportunity of the Race to the Top. Early Learning Challenge
grant. and is committed to working with the Governor of Montana to assure all children, especially those
with high needs. are not only raised in a supportive, thriving state, but one full of opportunities for the
future. The BBAC knows Montana is ready for this challenge. We have laid the foundation and are we
are prepared to optimize opportunities in early childhood.

The BBAC enthusiastically and respectfully requests your consideration of Montana’s grant application.

Sincerely,

The Committes Chaive b the Rect Boginnimoe Advieary Canmeil

(b)(8)

Porcontaet ECSE Burean Chiell Patty Butler: PO Box 4210 # Helena. MT 39604-4210 # (406) 444- 1828 # www.dphhs.mt.zov
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Best Beginnings Council
of Yellowstone County

October 11, 2013
To Whom It Concerns,

The Leadership Team of the Best Beginnings Council of Yellowstone County wholeheartedly supports the
state of Montana application for the Race to the Top Early Learning Challenge Grant. The Council is
composed of representatives from a variety of sectors, including child care, mental health, family support,
child abuse prevention, government, schools, services for special needs, Head Start and Early Head Start,
and the business community. The Council is working diligently to improve the system of care for children
ages 0-8 in Yellowstone County.

The goals of the grant align completely with the needs of our community and we commend the state of
Montana on the depth of their effort to engage local communities in assessment and planning with regard
to early childhood needs.

Our council urges the proposal review committee to consider the fact that Montana is positioned to be
highly successful with the implementation of this grant because of their recent work on collaboration and
communication about early childhood needs at the state level, which has created similar capacity at the
local level. Mechanisms have been created at the state for different bureaus to share funding,
information, and to jointly convene local community stakeholders. At the local community level, this has
resulted in the creation of similar collaborative infrastructure in the form of our Best Beginnings Councils.
It is much more possible for local service providers to collaborate, create efficiencies, and engage in a
community approach to improving the system of care for early childhood when it is supported by similar
values and infrastructure at the state level. We cannot say enough about the new energy and enthusiasm
in our community as a result of the collaborative approaches and requirements of recent state funding for
early childhood work.

We are sure that every state has compelling early childhood needs. We would like the review committee
to know that certain intangible assets are in place in Montana that will be the tipping point to propel
Montana to great success with the Early Learning Challenge grant. These are:

e  HOPE that system improvement is possible.

e  BELIEF on the local level that the state of Montana wants to be a serious partner with local
coalitions of service providers and to support individual service providers in the context of
collaborative community plans. This change has forced local service providers to take
collaboration seriously and to genuinely engage in system think at the local level.

e  VALUES which have been codified at the local council level all across the state which embrace
data-driven decision making, evidence-based practice, revenue-neutral solutions, and
collaboration across sectors.

e  WILLINGNESS on the part of individual service providers, community leaders, and local funders
like United Ways, to implement system changes in our own spheres of influence to improve the
outcome of children. For example, United Way of Yellowstone County is using the Council’s
Community Roadmap for Improving the System of Care for Early Childhood to align their funding
opportunities.

Our council welcomes the opportunity to partner with the state of Montana on implementation of the
Race to The Top Early Learning Challenge grant. We will gladly participate in meetings, assessment,
information sharing, planning, implementation, and sustainability efforts.

Sincerely, Council Coordinator (b)
(b)(6)

On behalf of the Best Beginnings of Yellowstone County Leadership Team

2173 Overland Ave, Billings, MT 59102 (406) 272-8505
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State of Montana

PO Box 200601
Helena, Montana 59620-0601

Board of Public Bruration e

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

I was an elementary education teacher for 39 years. As such, | witnessed the different readiness levels displayed by
students as they entered school. There is much research that proves and validates the value of high-quality
programs and services that are offered to children before entering kindergarten. | didn’t need the research. | saw it
demonstrated daily in the classrooms. When comparing those students who came with high needs to those
students who came with the necessary readiness skills and support, it was apparent that we needed to address
those gaps. My school district is committed to addressing these concerns. We were one of the first in the state to
offer full day kindergarten. We now have an Early Learning Family Center that serves 4 year olds from identified
areas of high need. The results of these programs validate the worth of the program. It is good work but it is not
enough. The state needs to offer these services to all who qualify.

I currently serve on the Montana Board of Public Education. We are the group that accredits schools and licenses
educators. Please know that I, in my position of leadership on the Board, will help to facilitate the development of
high quality professional training for current teachers. | will also work with the Certification Standards and
Practices Advisory Council (CSPAC) as it explores the possibility of recommending endorsement for those wishing
to pursue this. We need to be assured that the programs being offered to the educators will help to deliver
materials that will ensure success for the educator. We need to be assured that these programs are delivering
services that will ensure success for the student while in school and even beyond. To that end, the Montana Board
of Public Education must be involved.

| believe that a RTT-ELC grant would aid us in our endeavors. Thank you for your consideration of our proposal.

Sincerely, _
(b)(6)

Chairperson, Montana Board of Public Education
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BOARD OF REGENTS

OF HIGHER EDUCATION

ANGELA MCLEAN
Chair
Anaconda

PAUL TUSS
V ice Chair
Havre

]EFFREY KRAUSS
Bozeman

TODD BUCHANAN
Billings

MAJOR ROBINSON
Ashland

FRAN ALBRECHT
Missoula

ZACHARY ROGALA
Student Regent
Darby

EX-OFFICIO MEMBERS

CLAYTON T. CHRISTIAN
COMMISSIONER OF
HIGHER EDUCATION

STEVE BULLOCK
Governor

DENISE JUNEAU
Superintendent

of Public Instruction

Montana University System
BOARD OF REGENTS OF HIGHER EDUCATION

2500 Broadway ¢ PO Box 203101 ¢ (406) 444-6570 © FAX (406) 444-1469 ¢ www.mus.edu

October 9, 2013

Deborah S. Delisle
Assistant Secretary of Elementary

QO
=
o

George H. Sheldon
Acting Assistant Secretary for

Children and Families
U.S. Department of Health and

and Secondary Education
U.S. Department of Education
Human Services

Dear Ms. Delisle and Mr. Sheldon,

On behalf of the Montana University System and its Board of Regents of Higher
Education, I express our enthusiastic support for the State of Montana’s application
for the Race to the Top Montana Early Learning Challenge Grant (CFDA #84.412A).

Montana colleges and universities strive every day to remove barriers that stand in
the way of our citizens’ access to a high-quality education. As chairman of the
governing board of the Montana University System, and as a career K-12 educator, |
see the objectives and the potential of the Montana Early Learning Challenge as
great door openers to educational opportunity, student success, healthy
communities, and a strong democracy.

The Montana University System continually seeks new ways to provide college
access to potential first-generation college students and under-served or under-
represented populations. In my professional experience, the students who are
often at risk of having little opportunity for a college education are the students who
were not ready or prepared for elementary school. There is a direct correlation
between preparedness and success that begins at the early end of the educational
spectrum. I am proud of the early childhood development programs and training
that we offer to future educators in our colleges and departments of education in
Montana. The Montana University System stands ready to serve our part in the
important work that will be accomplished under this grant.

Kindergarten readiness correlates ultimately to college readiness. Student success
in college correlates to a better trained workforce, better economic opportunities,
better opportunities for thriving families, communities, and our nation. I ask for
your support in this unprecedented chance for Montana to prove how a wise
investment in young people during their most formative stage of life will pay

MONTANA STATE UNIVERSITY — Campuses at Billings, Bozeman, Great Falls, and Havre
THE UNIVERSITY OF MONTANA — Campuses at Butte, Dillon, Helena, and Missoula

Dawson Community College (Glendive) — Flathead Valley Community College (Kalispell) — Miles Community College (Miles City)
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Montana University System
BOARD OF REGENTS OF HIGHER EDUCATION

2500 Broadway ¢ PO Box 203101 ¢ (406) 444-6570 ¢ FAX (406) 444-1469 ¢ www.mus.edu

dividends to our society and the world. That sounds like a lofty statement, but it is
not an overstatement. We view this as a big deal. We appreciate your support.
BOARD OF REGENTS
OF HIGHER EDUCATION

Thank you.

ANGELA MCLEAN )
Chair Sincerely,
Anaconda (b)(6)

PAUL TUSS
V ice Chair
Havre

Chairman, Montana Board of Regents of Higher Education
and Teacher / Curriculum Director in the Anaconda (Montana) Public Schools

]EFFREY KRrRAUSS
Bozeman

TODD BUCHANAN
Billings

MAJOR ROBINSON
Ashland

FRAN ALBRECHT
Missoula

ZACHARY ROGALA
Student Regent
Darby

EX-OFFICIO MEMBERS

CLAYTON T. CHRISTIAN
COMMISSIONER OF
HIGHER EDUCATION

STEVE BULLOCK
Governor

DENISE JUNEAU
Superintendent
of Public Instruction

MONTANA STATE UNIVERSITY — Campuses at Billings, Bozeman, Great Falls, and Havre
THE UNIVERSITY OF MONTANA — Campuses at Butte, Dillon, Helena, and Missoula
Dawson Community College (Glendive) — Flathead Valley Community College (Kalispell) — Miles Community College (Miles City)
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Central Montana Head Start
25 Meadowlark Lane
Lewistown, MT 59457

406-538-7751 or 1-800-766-3028
Fax 406-538-7752
E-mail: cnhs@cmheadstart.org

-
L. *

October 9, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Iealth and

Human Services
Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates Central Montana Ilead Start’s commitment and support of the
State of Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA
#84.412A).

Central Montana Head Start (CMHS) provides comprehensive preschool services for
low-income children and families. CMHS is a private, non-profit organization locally
established in 1991 to provide children, ages three through five, with the educational
opportunities they need to prepare for kindergarten in Fergus, Musselshell and Wheatland
Counties.

CMHS has played an active role in advocating for early childhood services, low-income
families and the need for enhanced school readiness collaboration. Board, Policy Council and
staff have had integral roles through active involvement at the local, state, regional and national
levels. Participation includes heavy involvement with local school districts in solidifying the
collaboration to enhance school readiness, advocacy efforts at the state, regional and national
levels such as the Montana State Head Start Association, the Regional Head Start Association
and National Head Start Association, and involvement with a national committee that looks
specifically at how federal policies affect those that reside in rural areas of the nation. This
aclive involvement goes beyond just staff; Board members, Policy Council and parents have all
been empowered to support this valuable mission.

CMHS supports this application in an effort to ensure that all children, birth to five, will have
access to preschool and learning systems. This is especially true for those children with higher
needs. Montana is a state that has progressively began to realize the need for services of all
children 0-8. Active involvement with this grant will ensure this process continues to grow and
reach those children that are not afforded these opportunities. The opportunity for programs to be
supported by the capacity-building resources offered by this grant will be crucial to the success
of not only the early childhood community but the entire educational system in Montana.

CMHS has for the last twenty years made large impacts on the low income population
throughout central Montana. Qur program has implemented program supports that are a key
component for sustainability such as active parent engagement, systems alignment, early
childhood workforce development, appropriate and validated screening and assessment, and data
alignment.
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Documented outcomes supporting parent/family support and involvement along with the
efforts made in helping children get the start they need to be successful throughout their
schooling proves the efforts made have been vital to many. The impact has moved beyond just
those enrolled families but has aided our community in recognizing the benefits of early
childhood education and informed others of the roles they can play in supporting this valuable
support system.

CMHS will play an active role in helping to ensure the success of this resource by
participating in planning, on state and local councils and through advocacy in supporting a
community wide approach to 0-8 services throughout the counties served. CMHS will mentor
other local early childhood providers to help make the quality of services available through a
continuum of care.

This is an unprecedented opportunity for Montana to improve birth through five early
care and learning systems, as well as to further increase access and quality to high-needs
children. We appreciate this opportunity to support Montana’s application for the Race to the
Top, Early Learning Challenge grant. We stand with Governor Bullock and Superintendent
Juneau in their request for this grant and we are ready to work as partners to implement and
support this plan. Please contact me at|®)® with questions.

Sincerely,

(b)(8)

Executive Director
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fam1hes and keep-
. ,lc‘lhlldlen‘ safe from

October 7, 2013

Ms.Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

Mr. George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Dept. of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Ms Delisle and Mr. Sheldon,

The Montana Children’s Trust Fund Board is pleased to offer this Letter of
Support for Governor Bullock’s application for the Early Learning
Challenge grant CFDA #84.412A. The Montana Children’s Trust Fund
(MCTF) mission is to reduce the occurrence of child maltreatment and
increase safe, stable, and nurturing relationships-for all Montana children.
We do this primarily through small annual prevention grants to a variety
of family support programs statewide and some limited statewide
initiatives, Our grantees include a network of community-based, primary
and secondary, prevention-focused family resource and support programs
as well as a statewide shaken baby syndrome prevention program.
MCTF’s work is focused on prevention of abuse and neglect through
evidence-based education programs for parents and families about child
development, the influences of adverse childhood experlences appropriate
parenting techniques and parental support.

Current studies show that to be kindergarten-ready and able to learn,
children do best when they come from safe, stable, nurturing relationships
free of trauma and abuse. One of the best investments we can make to
prepare children for school is through fostering and growing these
nurturing relationships in early childhood.

Montana CTF is financially unable to fund child maltreatment prevention
programs in every identified high-risk community in the state. However,
in partnership with other stakeholders, including early childhood Best
Beginnings Councils, we are making inroads in prevention. Prevention

P.O. BQX 4210 » Helena, MT 59604-4210
www.dphhs.mt.gov/childrenstrustfund
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efforts, particularly for low-income, rural, and tribal communities, can
make the difference that will enable our children to be kindergarten-ready.

These efforts are a necessary part of any effective early childhood system.
As such, the Children’s Trust Fund is committed to the full development
of a sustainable, family-focused early childhood system. We are willing to
participate in profes§ional development opportunities, where possible
coordinate with wrap-around activities and identify data indicators on how
children and families are doing, and continue to build a trauma-informed
cadre of grantees that create partnerships with Montana families.

This is why we enthusiastically support the Montana Race to the Top
Early Learning Challenge grant opportunity and ask you to approve the
application. The Early Learning Challenge grant would permit the state
and its’ partners to build the capacity and improve existing programs for
the high needs children of Montana.

Please consider funding this critical Early Learning Challenge application.

Sincerely,
(b)(8)

Montana Children’s Trust Fund
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FLATHEAD THE CONFEDERATED SALISH AND KOOTENAI TRIBES
OF THE FLATHEAD NATION
PO.BOX 278
Pablo, Montana 59855
(408) 275-2700
FAX (406) 275-2806
www.cskt.org

A Peaple of Visian
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James Bing Matt

October 10, 2013

Deborah S. Delisle and George H. Sheldon i it
Assistant Secretary of Elementary Acting Assistant Secretary for

and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter is to confirm The Confederated Salish and Kootenai's commitment to the support of the State
of Montana’s application for the Race to the Top Early Learning Challenge Grant [ CFDA#84.412A).

The Confederated Salish and Kootenai Tribes is in constant watch for collaborations to support young
children and families and the resources affecting the needs identified by medical staff, educational
entities, and other resources utilized by many of our families.

Currently we have entered into collaborations with our own Head Start and Early Head Start Program,
Salish Kootenai College, Two Eagle River School, Kicking Horse Job Corps and all 7 Reservation School
Districts in working together to generate quarterly discussions to partner in identifying educational
needs for families, and students from birth to college. As we know that education is a constant in ones
life. Discussions about attendance, graduation, partnerships with families.

Issues we have undertaken in the past year include:

s Attendance

e Developing a single “Kindergarten Readiness Skills List” that reflects the shared goals of
all of the School Districts included in the Flathead Reservation;

* Strengthening the Partnership to ensure positive Tribal/non-Tribal working relationships
and continued collaboration within our complex and diverse community;

e Opening the lines of communications for student/family , school and Tribal information
sharing;

e  Graduation
e And grant collaboration opportunities
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Should the State be successful in obtaining the Race to the Top, Early Learning Challenge grant we look

forward to a continued partnership amongst the already established “Education Leaders” here on the
Flathead Reservation, and to:

® bring more players to the table to network with us in our efforts for the betterment of
education opportunities for students and families throughout their lives;

e To explore the expansion of Head Start/Early Head Start (currently over 200 children on the

waiting list) ensuring that pre-school is available to every 4-year old;

To find ways to assure expanded professional development opportunities for early childhood

professionals assuring the availability high of quality program opportunities for young children

Support an expansion of the Lake County and CSKT Home Visiting Pragrams, through the Best

Beginnings Children’s Partnership (BBCP)which both follow the evidence-based “Parents as

Teachers” model allowing them to track effectiveness and share data

The Confederated Salish and Kootenai Tribes appreciate this opportunity to support Montana’s
application for the Race to the Top, Early Learning Challenge grant. We stand with Governor Bullock and

Superintendent Juneau in their request for this grant and we are ready to work as partners to
implement and support this plan.

Sincerely,
(b)(®)

(b)(8) Chairman
CS & K Tribal Council
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Salish Kootenai College

PO.Box 70
Pablo, MT 59855
Ph. (406) 275-4800
Fax (406) 275-4801

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and Z

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

I am pleased to write this letter on behalf of Montana’s Early Childhood Higher Education
Consortium (ECHEC) in support of our state's application for the Race-to-the ~Top Early Learning
Challenge Grant. Montana’s ECHEC is an organized constituency of post-secondary faculty who teach
early childhood courses in the state of Montana. [ have served as'the chair of the ECHEC for that past
four years, and can attest to the importance of this association for developing, implementing, and
improving effective evidence based post-secondary early childhood programs. The collaboration
among members of this group of dedicated early childhood professionals is critical for those who
teach higher education courses and administer such programs. Montana is a large state with rural
issues and the opportunity for early childhood professionals to network and resolve challenges is
best supported through the ECHEC.

The ECHEC is thrilled about the opportunities that Montana's Early Learning Challenge grant can
bring to our state. We commit to fulfilling grant activities with fidelity and enthusiasm, such as
conducting the higher education inventory, or working with college deans to review and recommend
licensure requirements for early childhood teachers. We have met consistently for over 20 years and
the work we have accomplished is substantial, such as the work done to align our early childhood
courses and objectives offered at each institution, through a process called the Faculty Learning
Qutcomes Council. The ECHEC was a leader in the state for collaboration that fed to common
outcomes and alignment of our programs. This networking included community colleges, tribal
colleges, and four year institutions.

"

In summary, Montana’s Early Childhood Higher Education Consortium is fully supportive of the Race-
to-the-Top Early Learning Challenge grant, and we will work together to ensure that the grant is met
with success at the post-secondary level. Thank you for your time and attention to this letter, and
please contact me at the above address if you have any questions.

Sincerelv

(b)(8)

ECHEC Chair and SKC Dean of Education
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October 9, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA #84.412A
Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon:

The Early Childhood Project (ECP) at Montana State University has been charged
with coordination of Montana’s Early Care and Education Career Development
system to develop and support a highly skilled and competent early childhood
workforce since 1996. An engaged and diverse group of key stakeholders have
participated in all development processes over the years. Ambitious goals have
been set on an annual basis and achieved whereby many essential components of
this grant have been developed and implemented. Highlights of that focused work
include the Early Care and Education Knowledge Base (Core Knowledge and
Competency Framework), the Carcer Path, The Practitioner Registry, the
Professional Development Approval System, and Early Learning Guidelines for
children birth — age 5. Additionally, we have helped develop certification
programs for Infant and Toddler Caregivers, Preschool Teachers and most
recently an Early Childhood Program Director Credential. All of this has been
made possible through Child Care Development Fund monies through contracts
with the Montana Department of Public Health and Human Services, Early
Childhood Services Bureau.

The ECP has been intimately involved in the development of the STARS to
Quality (TQRIS) initiative for Montana and the of database supports for the
program. Additionally, the proposed STARS Coaching Framework was
developed by a Work Group facilitated by the ECP in the past year. For more than
ten years we have sponsored the Early Childhood Higher Education Consortium
to address critical issues related to higher education and early childhood
workforce development and preparation.

This grant outlines a reform agenda that will provide Montana with a governance
structure capable of better serving young children, their families, and early
childhood educators across sectors in a more coordinated effort. Many sections of
the grant address goals and objectives that will require the Early Childhood
Project to either lead the way or actively engage with others to be successful. We
are eager to partake in many tasks and projects that we have only dreamed of
doing over the years, such as contracting to develop a State of the Early
Childhood Workforce Report and an Early Childhood Higher Education
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Inventory. The results of these two projects will lead to planning and policy to
explore new professional development opportunities at various levels from
community-based to postsecondary and link them to high school programs.

Montana currently has various data systems all of which hold important data
about our early childhood system, however there has not been a focused effort to
align those systems with the goal being to identify key indicators and information
we need to be able to report about the status of children with high needs, early
childhood educators professional development, program quality, and retention and
advancement of the workforce. This will be a goal that we are ready to tackle as
well. The ECP database is rich with workforce and program data that we hope to
use in more effective ways to inform policy and planning.

We will look forward to elevating the work of the Early Childhood Higher
Education Consortium by expanding active participation from all postsecondary
institutions and with the Office of the Commissioner of Higher Education’s
guidance.

The Early Childhood Project’s commitment to early childhood system building,
and creating a knowledgeable and competent workforce through professional
development in Montana is long-standing. We look ahead to continued work with
new resolve and dedication to a more integrated approach across systems to
achieving high quality programs and services that promote school readiness for
every Montana child.

Sincerely,
(b)(8)

Director
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&g Great Falls Public Schools

L Student Services » 1100 4th Street South » P.O. Box 2429
Great Falls, Montana 59403 * 406.268.6025 « Fax 406.268.7384 www.gfps.k12.mt.us

October 4, 2013

Tara Ferriter-Smith

Instructional Specialist

Montana Office of Public Instruction
PO Box 202501

Helena, MT 59620-2501

Ms. Ferriter-Smith:

I would like to state Great Falls Public School’s Intent to apply for funds from the Race to the Top; Early
Learning Challenge (RTT-ELC) grant. Great Falls Public Schools currently operates a preschool program in
the Skyline Center. This program is funded by ESEA Title 1, IDEA, along with grants such as the Striving
Readers Grant. However, the significant limitations on these funds have limited our ability to develop
the program which meets the needs of all preschool children in Great Falls.

The community of Great Falls presents unique demographics; families move into and out of Great Falls
to the three Indian Reservations in our geographic region, the Blackfoot, Rocky Boy, and Fort Belknap
Reservations. During the 2012-13 school year 12.89% of our student population had identified tribal
memberships; 41.9% of the children attending qualified for free and reduced lunch, a number that, in
the current ESEA application has increased to 45.1% with almost 300 children identified as homeless. Of
the fifteen elementary schools in Great falls, ten receive ESEA Title 1 funds, with free and reduced lunch
rates ranging from 98.8% to 44.1%. Of these ten elementary schools identified as greater than 40%
poverty we are able to serve the five highest poverty schools in our preschool program. There is
currently a waiting list for preschool services with 68 children being served and a potential need to serve
more than 150 children. In addition to children living in poverty, we serve 35 IDEA eligible including
children identified as having cognitive delays, autism, blindness, or hearing impairments.

Using research-based programs such as Opening Worlds of Learning and Language for Learning we have
demonstrated that we can prepare children to be kindergarten-ready. In September of 2012 we found
14% of our 3, 4 and 5 year olds to be on track for kindergarten readiness, 11% needed strategic
instruction, and 75% needing intensive instruction to be ready for kindergarten. Using research-based
curriculums designed to address language, literacy, early mathematics and scientific development,
motor and physical development, social /femotional instruction, we found 56% of our children to be
kindergarten ready, 12% continuing to need strategic instruction, and 32% continuing to require
intensive services. This is even more impressive when you realize these statistics include the children
receiving IDEA services.

Vis_iox_l Statement: All kids are engaged in learning today. . . . for life tomorrow.
Mission Statement: We successfully educate students to navigate their future.
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We must also acknowledge the frustration which success has created. Because we can only serve a
portion of our preschool population we are placed in the position of having to tell parents that their
children will not be able to attend a program that will make a positive in their child’s life today, and in
the future. We have many parents moving to Great Falls asking which schools and neighborhoods
qualify to attend the preschool program, they believe it is that important for their children. Our program
has demonstrated the ability to improve outcomes for young children, to diverse, high needs
populations, and to help close the achievement gap and foster kindergarten readiness.

Because we are the only large public preschool program in Montana, we have also become a regional
center, with schools located in outlying communities seeking preschool placements for children with
significant educational needs and/or disabilities. We believe we could become a preschool training
model for the state of Montana, and would like to partner with other schools such as Libby, Helena,
Bozeman, or Missoula to help build similar preschool programs as well as learn from their programs.

Great Falls as a community is also working to develop a community network to serve young children.
The Early Childhood Coalition (ECC) is comprised of representatives from Head Start, the City County
Health Department, the Alliance for Youth, Great Falls Public schools, United Ways, Quality Life
Concepts (QLC) and other community organizations and leaders work together to implement a
seamless, comprehensive service system to meet the needs of our community’s children from prenatal

to age eight.

We look forward to participating in the Race to the Top Early Learning Challenge grant to realize the
great potential early education has for our children, our families, our community and our society.

Sincerelv
6)

Authorized Representative
Great Falls Public Schools
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Hardin Public Schools

ELEMENTARY DISTRICT NO. 17-H & HIGH SCHOOL DISTRICT NO. 1

Route 1, Box 1001 Industrial Park Subdivision
Hardin, Montana 59034-9707  Big Horn County
(406) 665-1304  Fax (406) 665-2784

A LEARNING

1

dONAINddXH

October 4, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

The Hardin Montana Public Schools have been a part of the Montana Early Reading
First Project and the Montana Striving Readers Project. Involvement with these
projects have helped us to develop a high quality, outcomes based early childhood
center. Qur district borders both the Crow Indian and Northern Cheyenne Indian
reservations. Approximately 72% of our students are American Indian. This
demographic, and our experience providing high quality, purposeful early childhood
education uniquely qualifies us as mentors for other early childhood centers. Itis
our intent to act as mentors for members of the newly formed Montana Race to the
Top Early Learning Challenge that may not have the experience and training that
our staff enjoys. Additionally, we will provide an experienced person to manage the
Race to the Top Early Learning Challenge project in our district. This person will
also act as the liaison between our early learning center and centers that the
Montana Office of Public Instruction requests that we mentor. We Also commit to
being a part of any statewide planning and/or councils the Montana Office of Public
Instruction requests of us.

Sincerely,
(b)(6)

(b)(6) director

Hardin Pubic Schools Kindergarten Readiness Center

ACCREDITED BY THE NORTHWEST ACCREDITING ASSOCIATION AND THE MONTANA DEPARTMENT OF PUBLIC INSTRUCTION
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" MONTANA HEAD START ASSOCIATION

forever enriching the lives of children, families and communities

Our Mission
The Montana Head Start Association brings together families, staff, directors and friends of all Montana Head Start and Early Head Start
programs through leadership, education, information and advocacy on behalf of young children, pregnant women and families in Montana.

October 8, 2013
Dear Ms. Deborah Delisle and Mr. George Sheldon,

This letter demonstrates the Montana Head Start Association’s commitment and support for the State of Montana’s application
for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

As our mission states the MT Head Start Association includes all levels of Head Start and Early Head Start participation and both
Region VIIl and Region Xl programs in our state. We have partnered with the state government successfully over the past 15
years. We have a strong professional organization and continual representation at important councils and boards across
Montana and within state government. As we follow the Head Start Performance Standards, we prepare children and their
parents for the rigors of elementary school and life. We support our staff and the many challenges of working, education, long
travel distances and complicated and high expectations. We have key membership on the Montana Best Beginnings Advisory
Council as well as active membership on the 23 community councils across Montana.

The Head Start directors are very interested to take part in this opportunity. As we recently listened to our Collaboration
Director explain the priorities and the process, we committed to working with the State of Montana to make this grant a reality.
We see this as the first and most important opportunity to actually be able to serve Head Start eligible child along with non-Head
Start eligible children in a public/private partnership. This has been a dream for many years. Many actions have been taken in
the past and we have tried some temporary partnerships which were all successful, but funding was short term. The members of
the Montana Head Start Association have always been willing to partner, think of creative ways to serve the most children and
have strong community partners that assist limited federal dollars to go a bit farther. We have always taken part and often led
systems building efforts in Montana and welcome the opportunity to step up to this challenge grant.

With the recent sequester in place, over 200 low-income, high needs children will no longer attend a Head Start in Montana.
Coupled with the fact that many children across the state on Head Start wait lists, cuts to funded slots is unacceptable. It is most
certainly time for all of us in Montana to take the Race to the Top seriously and make every effort to maintain comprehensive,
family and child focused services for a larger number of families than we are currently able to serve. The critical parts of a strong
early childhood system exist within each Head Start and Early Head Start program. Each of our programs has made very positive
strides towards the expectations identified by the Federal Office of Head Start. We are eager to share our strengths and success
with our state partners and also learn from them.

We take parent engagement very seriously and have consistently been successful. We take every avenue for supporting staff in
their education, which is oftentimes a major effort in Montana. We partner with community agencies to achieve comprehensive
screening and assessment of our children and often other children in the community. We are all currently learning about data
alignment and best ways to gather, interpret and use data effectively. We have reached out to private businesses in our
communities for numerous successful services and events to better support our children and families.

We stand with Governor Bullock and Superintendent Juneau in their request for this grant and we are ready to work as partners
to implement and support this plan. Please contact me with any questions you might have. Thank you.

On behalf of the Montana Head Start Association,

(b)(8)

signature

Executive Director

MTHSA Executive Committee
Renee Funk, President Pam deRosier, Vice President  Patricia Dahl, Treasurer  Viola Wood, Secretary
~  Mary Jane Standaert, Director/Consultant 2015 Lockey Helena, MT 59601 (406) 443-0620 mjs418@bresnan.net ™
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October 8, 2013

To whom it may Concern,

HRDC Head Start of Bozeman Montana supports the application for the Race to the Top, Early Learning
Challenge grant application.

The state of Montana has a high percentage of preschool age children living in poverty, and currently
very limited pre kindergarten educational opportunities. Coalitions and committees around the state
have assessed the educational, social emotional, health, and nutritional needs of younger children, and
have increased the general public awareness of those needs. Montana is well prepared to efficiently
utilize any support and assistance provided by the Race to the Top Early Learning Challenge Grant.

Our Head Start program has been very active in community wide school readiness groups in the
Bozeman, Livingston, and Belgrade areas. We are in the third year of a very beneficial relationship with
the Office of Public Instruction through a Striving Readers Grant. We strongly support this grant
application!

Sincerely,

(b)(8)

Director

HRDC Head Start

32 South Tracy  Bozeman, MT 59715 0 www.thehrdc.org

406 / 587-44806  fax 4006 / 585-3538

800 /

332-2796 clicnts only Making a Ditterence
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Missoula Forum Tor Childran & o Youth
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October 8, 2013

Deborah S. Delisle and  George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human
Services

Dear Ms. Delise and Mr. Sheldon,

On behalf of the Missoula Best Beginnings Council, which is coordinated by the Missoula
Forum for Children and Youth, this letter demonstrates the council’s commitment to and support
of the State of Montana’s application for the Race to the Top Early Learning Challenge Grant
(CFDA #84.412A). Through its collaborative processes, Missoula’s Best Beginnings is
improving the health and developmental outcomes for young children. Together the agencies,
organizations and individuals making up Best Beginnings explore early childhood systems in
Missoula County, foster relationships between agencies and community members and analyze
strengths and challenges to improve support for all Missoula’s children and their families.

The Early Learning Challenge Grant will offer Missoula more opportunities to pursue this
type of work. Additionally, through state-wide collaboration and capacity building, the grant
will improve outcomes for young children throughout Montana. It will increase parent
engagement, further systems alignment, better strengthen and promote an early childhood
workforce, develop appropriate screening and assessment tools and align data for the most
effective use of resources.

Missoula understands that Montana is ready, more so than ever before, to work to improve
birth through five early care and learning systems, as well as to further increase access and
quality of such systems to high-needs children. In Missoula, where funding, although limited, is
currently committed to continue its Best Beginnings Council this will mean a very significant
and positive strengthening of its early childhood infrastructure.

Missoula’s Best Beginning Council appreciates this opportunity to support Montana’s
application for the Race to the Top, Early Learning Challenge grant. We stand with Governor
Bullock and Superintendent Juneau in their request for this grant and we are ready to work as
partners to implement and support this plan.

Please contact me at 406-721-3000 x 1022 with questions.

Sincerely,
(b)( (b)(6)

Coordinator, Missoula’s Best Beginnings Council

The Missoula Forum for Children & Youth
200 W. Broadway
Missoula, MT 59802
www.missoulaforum.org
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M

MONTANA
STATE UNIVERSITY

College of
EbpucATION, HEALTH &
HuMAN DEVELOPMENT

October 9, 2013

Dehorah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

Please accept this letter of support for the State of Montana’s application to the
Race to the Top - Early Learning Challenge grant. As the state’s flagship university,
and the largest institution offering students four year degrees in Early Childhood
and Elementary Education, we look forward to leading this endeavor. We also look
forward to future planning sessions devoted to increasing the ways in which we
prepare students who will work with children from diverse backgrounds including
Native Americans, high risk families, and other groups of underserved individuals.
We are also excited to explore ways in which we can continue to professionalize,
register, certify, and/or license individuals who work with young children before
they enter the K-12 school system, and those children in the early elementary
grades of our educational system. We, the undersigned, represent the
collaborative commitment of the administrators at Montana State University-
Bozeman.

As leaders in the state of Montana, we are committed to serving as advocates for
young children, families, and the early childhood profession. In closing, we stand
Office of the Dean committed to fully supporting to the proposed Race to the Top — Early Learning

250 Reid Hall Challenge grant application for the State of Montana.
P.O. Box 172940
Bozeman, MT 59717-2940

Tel (406) 994-4133
Fax (406) 994-1854

Mountains & Minds
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Sincerely,

(b)(8)

President
Montana State University-Bozeman

(b)(8)

Provost
Montana State University-Bozeman

(b)(8)

Dean

College of Education, Health & Human Development
Montana State University-Bozeman

(b)(8)

Associate Dean of Teaching and Learning
College of Education, Health & Human Development
Montana State University-Bozeman

(b)(8)

Department Head
Health & Human Development
Montana State University-Bozeman
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Ty

Montana Child Care Resource & Referral Network
M |
October 8, 2013
Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Dept. of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Ms. Delisle and Mr. Sheldon,

This letter is written on behalf of the Montana Resource & Referral Network which comprises
representation from the eleven Directors of the Regional Child Care Resource & Referral Agencies
within the state of Montana. The CCR&R Agencies are funded through the Child Care Block Grant and
also supplement their programs with other contracts such as the Child & Adult Care Food Program, Part
C IDEA, Healthy Mothers, and many more. Agencies also seek other funding sources and these non-
federal funding allows us to play an active part in Advocacy for Early Care & Education at the State and
Federal level. All the agencies concentrate their mission in the Early Childhood field. We work closely
with the DPHHS- State of Montana Early Childhood Services Bureau staff to develop Program
Management Plans to meet the State of Montana goals. The CCR&R Network has been a key player in
the development of the Quality Improvement Rating System (STARS) and employ trained and certified
Professional Development Specialists that are playing key roles in developing and carrying out Montana
State approved intentional, sequential, competency based training as well as coaching and T/TA for all
licensed child care providers within the State of Montana. We also reach out to other programs and
individuals that are working with young children to encourage them to participate in our approved
training and education.

We also work on ensuring our Family Services Staff who are working daily with the families of
Montana to help them with Child Care assistance are knowledgeable with all current information and
resources and able to deliver that information to the families daily. Montana is a very large and
predominantly rural area and the philosophy of the agencies is to deliver services from border to border.
The eleven CCR&R agencies are dedicated to reaching all the families and children within the state.

We also have a responsibility to work with the DPHHS Quality Assurance Division and Child Care
Licensors. Our overall goal is to work closely to bring Early Care & Education and Child Care
Licensing into similar working goals and terms; and to offer the children and families of Montana
Quality Early Care & Education. We also work with the office of Public Instruction to enable our young
children to transition to the School setting; to receive Early Childhood Special Education in all areas of
the State, and often have conducted training to their school staff in early care and child development
because we have that knowledgeable staff that can help make the child’s early years successful in all
settings of care and education.
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We are very excited to be writing this letter of support of the Montana’s Early Learning Challenge
Grant. This grant will have far reaching impact on young children and their families in one of our
nation’s most high-need states. Fifty percent of all young children in Montana live in families earning
less than 200% of the federal poverty level. The state has large populations of Native American children
and children with special health care needs. A high percentage of children enter kindergarten without the
skills and abilities they need to succeed.

Currently, early childhood services are provided through a disconnected collection of programs and
supports. Though every attempt is made to coordinate those services, many children do not receive the
critical health, social development, early learning, and other services that would enable them to develop
the skills needed for kindergarten readiness.

An early childhood system that supports children ages 0-8 and their families, including prenatal care.
Every Montana child shall have access to a safe and accessible, high quality early childhood education
that includes developmentally appropriate curricula, knowledgeable and well-trained program staff and
educators, comprehensive services that support their health, nutrition and social well-being, in an
environment that respects and supports diversity. Young children that are supported are more likely to
be prepared for success in K-12 and beyond.

The MT Early Learning Challenge is a system reform initiative that will allow us to achieve that vision
by coordinating services for young children and their families across multiple systems, expanding
implementation of early learning and development standards and quality practices, enhancing workforce
development efforts and ensuring that every child has access to high-quality early learning opportunities
throughout the state. The initiative sets ambitious and achievable goals at every level, from finance
reform and data coordination to improved practices and increased enrollment of high needs children in
high quality early care and education programs. Specific improvement activities will include:
developing and implementing a statewide kindergarten readiness assessment process; integrating
funding mechanisms to support a comprehensive approach to better support early childhood
development; improving alignment between early learning and elementary education standards, and
expanding professional development opportunities and career pathways for early childhood educators.

The Montana Child Care Resource & Referral Network’s vision is to play a key role across the state by
having in place some of these systems and relationships already and being enabled to build upon those.
We will be a primary asset to the ECSB. The funding will allow for additional staff to work on outreach
and relationship building in areas of identified need; to take leadership roles in offering intentional and
sequential training for child care providers and early care educators that will meet the guidelines within
the grant proposal. The Network is very excited to support this Race to the Top Early Learning
Challenge Grant so that our children and families in Montana have an opportunity to higher quality early
care and education. This grant is about capacity building resources and Montana has in place supporters
ready to move forward to make this Grant be successful. The Network Directors look forward to the
work involved.

903 N Benton Ave., Helena MT 59601 (406) 443-4551 www.montanachildcare.org
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I I———
Thank you for considering this MT Early Learning Challenge Grant.

Denise Herman,

MT CCR&R Network Chairperson

903 N Benton Ave., Helena MT 59601 (406) 443-4551 www.montanachildcare.org
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MONTANA UNIVERSITY SYSTEM
OFFICE OF THE COMMISSIONER OF HIGHER EDUCATION

2500 Broadway - PO Box 203201 - Helena, Montana 59620-3201
(406) 444-6570 - FAX (406) 444-1469

October 10, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Re: Montana Race to the Top Early Learning Challenge, CFDA #84.412A

Dear Assistant Secretary Delisle and Acting Secretary Sheldon:

Please accept this letter in support of Montana’s application to the Race to the Top - Early
Learning Challenge program. Montana’s two-year colleges share a commitment to and
responsibility for meeting workforce needs. There is no greater workforce need for working
families than to have access to quality early childcare. We recognize this fundamental workforce
challenge and are engaged in creating programs and partnerships that produce highly qualified
early childhood professionals.

Montana’s two-year colleges collaborate to provide early childhood certificate- and associate-level
coursework in at least ten communities. Additional online opportunities exist for rural students to
pursue coursework. All coursework, whenever or however offered, is carefully designed to
articulate to Montana’s four-year degree programs in early childhood.

Montana’s two-year early childhood programs meet national standards established by the
National Association for the Education of Young Children and the state’s higher education
institutions are engaged in statewide collaborations to ensure that Montana’s children and
families are well served.

Monrtana State UNIVERSITY ~ Campuses at Billings, Bozeman, Great Falls, and Havre
THE UNIvERsITY OF MonTANA ~ Campuses at Butte, Dillon, Helena, and Missoula
Dawson Community College (Glendive) ~ Flathead Valley Community College (Kalispell) ~ Miles Community College (Miles City)
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As leaders of Montana’s two-year campuses, we offer our full support to the proposed Race to the

Top — Early Learning Challenge program application for the State of Montana.

Sincerely,

(b)(8)

Deputy Commissioner
Two-Year and Community College Education

(b)(6)
(b)(6)
[(B)(®) ICEO/Dean (b)(6) Dean
Helena College Highlands College
(b)(6)
(b)(6)

®)©) Dean ®)6) Dean
Missoula College

Gallatin College

(b)(8)

. (b)(6)
President

Flathead Community College
(b)(6)

Chancellor
Montana State University-Northern

(b)(8)

(b)(8)

Dean
City College (B)(6) President
Dawson Community College
(b)(6) )(6)
(b)(®) |Chancellor (®)(6)

Interim President

University of Montana Western Miles City Community College

(b)(8)

(0)(6) CEO/Dean

Great Falls College

MonTaNA STATE UNIVERSITY ~ Campuses at Billings, Bozeman, Great Falls, and Havre
THE UNIVERSITY oF MonTANA ~ Campuses at Butte, Dillon, Helena, and Missoula
Dawson Community College (Glendive) ~ Flathead Valley Community College (Kalispell) ~ Miles Community College (Miles City)
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Housing

Homelessness Assistance

Head Starl

Racky Mauntain Preschool Cener
Rocky Mountain Youth Resaurces
LIEAP

Vlzatherizaton

Energy Share

Area I Agency on Aging

Daily Dinser [lubs
Senior Centers
Meals on Wheels

Foster Grandparent Program
RSVP
Seniar Lompanton Program

Senior Transportation
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imnproving lives, sirengthening communities

October 7, 2013

o
o

Deborah 5. Delisle
Assistant Secretary of Elementary

George H. Sheldon
Acting Assistant Secretary for Children

and Secondary Education and Families
U.S. Department of Education U.S. Department of Health and Human
Services

Dear Ms. Delise and Mr. Sheldon:

This letter acknowledges Rocky Mountain Development Council, Inc. (RMDC) Head Start’s
commitment and support of the State of Montana’s application for the Race to the Top Early
Learning Challenge Grant (CFDA #84.412A). As Director of RMDC Head Start | believe this grant
will forward the need for improved coordination and the capacity of quality early learning
services not only in our service area (Lewis and Clark, Broadwater, and Jefferson counties) but
statewide. This is truly an exciting opportunity for Montana’s children and families and
Montana's early childhood network.

RMDC Head Start serves 220 children and has a waiting list of 60+ children. We are a
comprehensive early childhood development program that focuses on children 3-5 and their
families. We believe that all eligible children should have access to a safe, accessible, high-
quality early childhood education...one that includes developmentally appropriate curricula;
comprehensive health, nutrition, and social/emotional services; and compassionate, well-
trained staff to work with children and parents/caregivers to keep levels of engagement high.
Qur mission is “To be a supportive and safe learning environment for children and families by
enhancing their sense of belonging and self-worth while encouraging them to reach their
highest potential” and our tag line is “Strong Families, Successful Children”. As we transition
children to kindergarten each year, we hear from school personnel about how ready and well-
prepared children coming from Head Start are...they are ready to continue learning...they are
excited about learning...and they have the skills they need to be successfull Unfortunately,
though, we hear more and more often from our kindergarten partners that more and more
children are coming to kindergarten without the social and academic skills to be successful;
children are falling through the cracks and as a State, we need to step up to the plate to ensure
all children have the opportunity for early learning. Awarding this Race to the Top Early
Learning Challenge to Montana will support more children having this opportunity.

Our Head Start program has been involved in many early childhood efforts aver the past
several years. One of our six sites is a STARS (Montana’s Quality Rating Improvement System
for childcare) Level 3 site and because we believe in continual quality improvement, staff at all
our sites participate in many of the STARS-required trainings. All Montana children deserve to
have the opportunity to participate in high quality early care and education and Montana's
early childhood workforce deserves to receive the professional development and financial
incentives of STARS. We are currently beginning year three as a participant in the Office of
Public Instruction’s Montana Striving Readers Project grant focusing heavily on literacy

ROCKY MOUNTAIN DEVELOPMENT COUNCIL
www.rmdc.net

PO Box 1717 200 Soulh Cruse Ave Helana, MT 596124<1 /1] phene 406-4471-| 680 800-356-6544 fax 406-447-1679
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Deborah S. Delisle
George H. Sheldon
Page 2

outcomes for children and professional development for staff...the results for our children are
amazing...these are results that all children should have the opportunity to attain. Again,
awarding this Race to the Top Early Learning Challenge to Montana will promote improved

coordination and capacity for guality early learning services and bolster the possibility that

mare children will have these opportunities.

| believe that RMDC Head Start has the capacity to fully participate in helping develop a
coordinated early learning system for Montana; our organization is long-standing and we pride
ourselves on being high-quality, early childhood professionals. We commit to participating in
every opportunity available to define a coordinated early learning system in Montana that
establishes increased services for young children and their families. As we have done before,
we will be an active, engaged participant by offering in-kind staff support and professional
development, mentoring others, and sharing our expertise on local and State coalitions, task
forces, committees, etc. We will look at how we might blend funding with other entities to
bring the best possible early childhood services to more high need children and their families.

It is with high regard that we stand with Montana’s Governor Steve Bullock and
Superintendent Denise Juneau in their request for this Race to the Top Early Learning
Challenge grant. We commit to working together to implement and support this plan and
make Montana an even better place for children 0-8 and their families.

Please know that you may contact me at (406) 457-7335 or pdahl@rmdc.net with any
questions.

Sincerely,

(b)(8)

(b)(6) irector
Head Start Program
Rocky Mountain Development Council, Inc.

(b)(8)
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Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

As an organization of business men and women across the state, America’s Edge of Montana supports
proven programs that pay big dividends to businesses both today and tomorrow, strengthen communities,
and get children school- and work- ready so that we have a future workforce with the knowledge, skills and
abilities we need. We know that among the most effective ways to increase sales of local goods and
services and create jobs is through investments in early childhood education.

Every year we send our kids to taxpayer-funded schools to learn what’s needed for college and career
success. In 2013 only 28 percent of Montana’s high school graduates who took the ACT college admissions
test met college readiness benchmarks in all core areas tested: English, math, reading and science.

Studies confirm that children in high-quality early learning programs are more likely to enter kindergarten
with learning skills leading to school and workforce success. Results from the best early learning programs
show that participating students have less need for special education and increased language skills and
graduation rates. Students from such programs are also 22% more likely to be employed as adults and earn
up to 36% more.

High-quality early learning is a building block for moving Montana’s children along the educational
continuum to their highest potential and ensuring Montana’s businesses have the future skilled workforce
they need.

We know the solution is to get more children into high-quality early learning programs.

We wholeheartedly support the efforts of Montana to seek Race to the Top Early Learning Challenge funds.
We are committed to the State’s vision for an early childhood system that supports children ages zero to
eight and believe that the benefits of an expanded “STARS to Quality” and home-visiting program will be
seen for generations, in all demographics.

The following America’s Edge members in Montana endorse Montana’s efforts to attain this grant.
Sincerely,

Robert Morrison, PE - President, Morrison-Maierle, Inc., Helena

Mark A. O'Neill - VP/Business Relationship Manager, Wells Fargo Bank, Butte
Mike Walker - Owner, Walker Logistics Inc., Missoula

Alan Nicholson - President, Project Management, Inc., Helena

Nick Davis - President/CIO, Montana Investment Advisors, Bozeman
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Leslie Womack - President, Montana Educators Credit Union, Missoula
Ken Fichtner - Fitchner Chevrolet, Laurel

Ken Holmlund - Owner, Holmlund Lock & Key, Miles City

Jerry Schilling - CEO, Social Entrepreneur, LLC, Bozeman

Paul Tash - President, Tash Communications, Butte

Scott Atwood - Owner, Atwood Architecture, Billings

Ed Mangis - Owner, Mangis Financial Services, Helena

Jim Parker - Owner, WestRidge Creative, Missoula

Mark Munsinger, PE - Owner, Munsinger, LLC, Kalispell

Penny Rubner - Owner, Penny's Gourmet To Go, Great Falls
Thomas Butorac - Vice President, First Interstate Bank, Missoula
Cathy Bartel - Store Owner/Service Representative, Midrivers Cooperative, Lewistown

Julie Gemar Williams - President, JGW Consulting, Missoula

Lynn Compton - General Manager, Peak Health & Wellness, Great Falls
Staci Flynn - Director of Operations, Monida Healthcare Network, Missoula
Christie Anderson - Director of Special Projects, Independent Publishing, Inc., Missoula
Bob Keene - Insurance Adjuster, Travelers Insurance, Billings

Tom Reynolds - Executive Director, Montana State University Northern Foundation, Havre
Fran M. Albrecht - Executive Director, Watson Children's Shelter, Missoula
Kelly Rosenleaf - Executive Director, Child Care Resources, Missoula
Carrie Parker - Elementary Teacher, Great Falls

Eileen Carney - Professor, Flathead Valley Community College, Libby
Sharon Palmer - Broker, Lambros Realty, Missoula

Leslie Bredvik - Retired, Bozeman

Jim Watson, - Account Executive /VP, Payne West Insurance, Billings

Glen Wheeler - Claims Mgr. (Ret.), Liberty Mutual Insurance, Bonner
George Reichenbach - Manager, Reichenbach Fireworks, Billings

Roger Craft - Broker, Heart of Montana Realty, Bozeman

Rick Pyfer, - Partner, Doubek, Pyfer & Fox, Helena

Steve Harvey - EMT, Sweet Grass County Ambulance, Big Timber

Stan Smith - Manager, Big Sky Cinema, Dillon

Alex Apostle - Superintendent, Missoula County Public Schools, Missoula
Pam Peppenger - Town & Country Property Management, Libby

Jim Cashell - Sheriff (Ret.), Gallatin County, Bozeman

Diane Cashell - Principal (Ret.), Bozeman School District, Bozeman

Bubba Alsup - Agent, Western States Insurance, Missoula

Kristie Vauthier - Glacier Bank, Anaconda

Dee Straus - Health Facilities Surveyor, Great Falls

Mary Brady - School Councelor, Malta Elementary School, Malta
Rosemary Veseth - Retired, Malta

Kandy Rose - Bozeman Deaconess Hospital, Bozeman

Cookie Agney - School Trustee, Sweet Grass County, Big Timber

Ellen Smith - Retired, Billings Clinic, Billings

Mary Brydich - Sales, Terrell’s Office Machines, Bozeman

David Curry - State Director, America’s Edge, Butte

Page 74
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/FZ% Inc. @

The Right Services to the Right People at the Right Time

Qctober 9, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary and
Secondary Education for Children and Families

U.S. Department of Education U.S. Department of Health

and Human Services

Dear Ms.Delisle and Mr.Sheldon,

This letter demonstrates AWARE, Inc.’'s commitment and support of the State of
Montana's application for the Race to the Top Early Learning Challenge Grant (CFDA
#84.412A).

AWARE is a private, non-profit corporation that provides quality, community-based
services to people with challenging mental, emotional, and sometimes physical needs.
Our organization works to ensure that the people we serve achieve maximum
independence, productivity and integration into the community. Our services focus on
helping children and adults succeed in their community.

AWARE's Early Childhood services focuses on early intervention and social and
emotional health. AWARE is the grantee for Early Head Start in Butte. Early Head
Start is a community-based, family centered , wholistic child development program for
families with pregnant women, infants and toddlers up to age 3. AWARE's Successful
Starts program provides mental health services to the children and familes of 8 different
Head Start programs across the state. Successful Starts is a comprehensive,
integrated approach to preventing, identifying, and treating early childhood mental
health concerns and improving the social emotional outcomes for young children, and
thus school readiness. It is a systematic approach to building the capacity of Head Start
and early childhood practitioners, in order to promote the social-emotional and
behavioral development of children, while also providing individualized therapeutic
intervention to targeted Head Start children and families. Successful Starts provides a
continuum of services that offers families support and intervention depending on their
needs.

AWARE's early childhood staff regularly participate in the QRIS system, and local Best
Beginnings councils around the state, as well as the state level. As an active member of
the Best Beginnings Social Emotional Committee, | am excited at the opportunities that
this grant will bring to Montana. For years, the early childhood community has
attempted systems alignment with a number of stakeholders and state departments.
While there as been some slight shifting over the years, with the success of programs
such as Best Beginnings, STARS to Quality and Graduation Matters, the addition of this
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grant will provide a stronger momentum for Montana to improve state efforts for
enhancing systems and services for children ages birth to five. It will allow our state to
integrate and align resources and policies across all of the state agencies that provide
funding for early childhood development and family support. This commitment is
necessary in order to develop the high quality services that are essential. Of particular
emphasis will be early childhood workforce development, data tracking and alignment,
the measurement of outcomes and progress, and supporting high quality, accountable
programs.

Our state needs to promote and support school readiness in all of the child
development domains, particularly the social and emotional domain. Almost all of
Montana's Best Beginnings Community Assessments indicated that early childhood
mental health needs are high in the communities they serve. Social and emitonal health
is a foundation for school readiness and this grant will allow us to focus more heavily in
this area. All of this is necessary in order to ensure that all of Montana children are
ready for kindergarten, laying the foundation for a successful academic career.

Across the state, agencies are challenged in meeting the needs of Montana's tribal and
rural families. Challenges include finding and retaining quality staff, travel and
sustainability costs, and accessibility, including technology. This investment in the
youngest citizens of our state will allow AWARE to target those children who are the
highest in need, and to expand our quality services for children and families,
particularly low-income families, reaching children and families in rural and tribal
communities.

AWARE is committed to the continuation of our role in the planning and implementation
efforts of the state-wide, local and state councils. AWARE appreciates this opportunity
to support Montana's application for the Race to the Top, Early Learning Challenge
grant. We stand, enthusiastically, with Governor Bullock and Superintendent Juneau in
their request for this grant and we are ready to work as partners to implement and
support this plan.

(b)(8)

Please contact me at|(®)€) |or should you have any

questions.

Sincerely,
(b)(6)

AWARE Early Childhood Services Director
2300 Regent Street, Suite 103
Missoula, MT 59801
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Best Beginnings
Children’s Partnership (BBCP)

Serving the Flathead Reservation & Lake County

October 10, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Best Beginnings Children’s Partnership commitment and support of the
State of Montana'’s application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

The Partnership is a unique collaboration between Lake County Public Health and the Social Services
Department of the Confederated Salish and Kootenai Tribes (CSKT). This collaboration includes active
partners representing diverse disciplines all who work with young children and their families including,
but not limited to: local hospitals, CSKT Housing Authority, all Reservation School Districts, CSKT Tribal
Health, CSKT Early Childhood Services (Head Start & Early Head Start), Salish & Kootenai College, CSKT
Education Department, local private childcares & preschools, parents, etc. The purpose of the
Partnership is to work together to identify innovative and revenue-neutral solutions to local early
childhood needs.

Currently, our Partnership has undertaken several efforts identified in our early childhood needs
assessment including:

e Developing a single “Kindergarten Readiness Skills List” that reflects the shared goals of all of the
School Districts included in the Flathead Reservation;

e Developing audience-specific materials and supports that improve parent engagement as well
as assist pre-school & childcare professionals nurture the development of these readiness skills
from birth to five years of age;

e Creating a broad-based/cross-discipline distribution plan for the dissemination of this
information relying on both traditional and non-traditional sources including primary care
physicians, preschools, childcare professionals, social services providers, Housing Authority staff,
Head Start, school districts, etc.;

e Putting in place a referral system for all expectant mothers on the Reservation to receive
outreach from Public Health and/or the Tribal Home Visiting Program to ensure that every new
mother, regardless of background, is provided information on the supports available to her and
her child;

* Identifying and providing ongoing professional development opportunities for childcare
professionals; and
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Best Beginnings
Children’s Partnership (BBCP)

Serving the Flathead Reservation & Lake County Page 2

¢ Strengthening the Partnership to ensure positive Tribal/non-Tribal working relationships and
continued collaboration within our complex and diverse community.

Although the Partnership has accomplished much in the two years since its inception, we are limited to
a small amount of funding through the State of Montana’s MIECHV-ID grant, which will expire in
September of 2014. This expiring funding has largely been expended to improve the capacity of the early
childhood network and help with the costs of its ongoing operations. Should the State of Montana
succeed in its Race to the Top proposal, we hope that there will be the opportunity to undertake some
of the other identified local needs including:

e Expansion of Head Start/Early Head Start (currently over 125 children on the waiting list)
ensuring that pre-school is available to every 4-year old;

e Continued and expanded professional development opportunities for early childhood
professionals assuring the availability high of guality programs for young children;

e Support and expansion of the Lake County and CSKT Home Visiting Programs, which both follow
the evidence-based “Parents as Teachers” model allowing them to track effectiveness and share
data; and

e Support for the ongoing organizational development and early childhood network collaboration
efforts provided by the Partnership as its funding expires in September of 2014.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early Learning
Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request for this
grant and we are ready to work as partners to implement and support this plan.

Please contact me at |(b)(6) |with any questions you may have.

Sincerely, [(b)(6)
(b)(6)

|(b)(6) |Lake County Coordinator
Best Beginnings Children’s Partnership

Additional Partnership Steering Committee Members:

®)©) MPH, RN R |Department Head
Health Services Director Tribal Social Services
Lake County Public Health Confederated Salish and Kootenai Tribes

(b)(6) BA
Home Visiting Program Supervisor
Lake County Public Health

(b)(8)

Director
Childcare Services
Salish & Kootenai College

|(b)(6) | Director
Fun & Fancy Free Early Learning Center

(b)(8) MSW

Home Visiting Project Manager
Confederated Salish and Kootenai Tribes
[(b)(&) | MSW, LCSW

Private Practice

Children’s Behavioral Health

(b)(6) CSKT Coordinator
Best Beginnings Children’s Partnership
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BILLINGS JOLIET LAUREL LocKwooD RED LODGE
615 N. 19" Street P.O. Box 33 410 Celorade Ave. 1932 Hwy 87 E. P.0O. Box 866
Billings, MT 59101 Joliet, MT 59041 Laurel, MT 59044 Billings, MT 59101 Red Lodge, MT 59068
Ph: (406) 245-7233 Ph: {406} 962-3012 Ph: (408) 628-5870 Ph: (406) 867-6204 Ph: (406) 446-0100

Fax: (406)245-1260 Fax: (406) 962-3049 Fax: (406) 628-5870 Fax: (406) 867-6222 Fax: {406) 446-0100

October 7, 2013

Deborah 8. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education
and
George h. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

On behalf of the Board of Directors of Head Start, Inc., I am writing this letter of support for the State of
Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

Head Start, Inc. serves 360 low income preschoolers ages 3-5 in two Montana counties—Yellowstone and
Carbon. Our program has a strong reputation for preparing low income children for success in kindergarten and
for assisting parents in becoming advocates for their children’s education. In the communities we serve—
Billings, Lockwood, Laurel, Joliet and Red Lodge—Head Start is the only alternative for low income families to
provide their children with high quality preschool education. We have long waiting lists for our services, a
strong indication that there are many more eligible and interested families than we are able to serve.

We support this grant because Montana has so many unserved and under-served low income preschoolers who
enter kindergarten unprepared with the skills and background knowledge necessary to be successful. Unless
children are fortunate to be in Head Start, many do not receive the critical health, dental, and mental health
services they require as well high quality early childhood education that they need and deserve to have. Fifty
percent of all young children in Montana live in families earning less than 200% of the federal poverty level.
The parents of these children cannot afford private preschool or even higher quality, licensed daycare. Their
children enter public school at an extreme disadvantage when measured against their more fortunate peers who
have access to early childhood services,

If Montana is successful in receiving this grant, it presents an unprecedented opportunity for the State to
improve birth through five early care and learning systems, as well as to increase further the access to quality
services for high-needs children,

Head Start, Inc. is excited about this application and looks forward to partnering with the state to
improve and expand educational opportunities for our youngest citizens.

(b)(8)

Executive Director
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BLACKFEET EARLY CHILDHOOD CENTER

Head Stant Phone (406) 738-7370 = Fax (406) 338-7030
Early Head Stary (406) 338-3991 © Fax (406) 338-717%
Child Care (406) 338-2626 * Fax (406) 338-5833

October 7, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Blackfeet Early Childhood Center commitment and support of the State of
Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

The Blackfeet Early Childhood Center is located on the Blackfeet Indian Reservation in Browning,
Montana. The Head Start serves 290 low income children and the Early Head Start serves 115 low
income children.

The Blackfeet Early Childhood Center has been affected by the Sequestration Cut this year. The Head
Start was cut 5.826% and the Early Head Start 4.148%. The center would fully support this application
for the fact that it will benefit our cliental.

The Blackfeet Early Childhood Center serves children birth thru five years of age. Research has clearly
showed that children who have attended Head Start are more prepared for Kindergarten. Our program
serves the most needy families and there are still those that are on the waiting list. | am confident that
this grant would benefit the children and families of the Blackfeet Indian Reservation and the State of
Maontana:
e Thisis an unprecedented opportunity for Montana to improve birth through five early care and
learning systems, as well as to further increase access and quality to high-needs children
¢ Montana should take action to assure access to preschool for all four-year-olds, and otherwise
improve access to quality programs, particularly for high-needs children
e Parent engagement, systems alignment, early childhood workforce development, appropriate
and validated screening and assessment, and data alignment, are critical for meaningful systems
change and quality investments in our state
e We appreciate this opportunity to support Montana’s application for the Race to the Top, Early
Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.

b)(6)

Please contact me atl( with questions.

Sincerely,
(b)(6)

(b)(6) [Acting Director

617 S. Piegan © P.O, Box 728 ° Browning, Montana 59417
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BUTTE 4-C’s
W ¥ WY ¥

101 E. BROADWAY % 723-4019

October 2, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for

and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

Butte 4-C’s strongly supports the State of Montana’s application for the Race to the Top Early Learning Challenge Grant
(CFDA #84.412A).

Butte 4-C’s is a non-profit child care resource and referral agency serving children and families in Southwest Montana for
the past 39 years. We provide a wide variety of services and programs. We manage the state funded scholarship program
to assist working families pay for child care. We provide assistance to individuals in starting and operating a child care
business and offer professional development opportunities and workshops for early care and education professionals. We
are also a sponsor of the Child and Adult Care Food Program. Additionally we provide professional supervised visitation
services for families dealing with child custody issues or court ordered visitation and offer community-wide parenting
classes. Most recently we have taken an active role in our Community Council, which is focused on creating an early
childhood infrastructure in our local community. The growth of the Community Council and dedication of the members
to early childhood needs, programs, and systems has truly been inspiring.

Through our work with the Early Childhood Services Bureau and the Best Beginning Advisory Council we are aware of
this extraordinary opportunity for our state to focus on and improve early care and education for young children. Our
state is commited to providing high quality, affordable child care to Montana families in addition to preparing children to
be ready to enter kindergarten. It is important for us to take the necessary steps to allow all four-year-old children access
to preschool. This increases access to quality services, but it also gives all children the opportunity to more adequately
prepare to enter Kindergarten.

This grant opportunity will unite many partners who will engage and work to best serve the early care and education
needs of young children in our state. Parents, family members, early childhood professionals, community stakeholders,
educators, and other professionals will all come together with a goal of creating and investing in high quality early
learning and development programs in addition to a coordinated system of services for children and families in an effort to
ultimately increase graduation rates and better prepare our children for work opportunities.

The Race to the Top Early Learning Challenge Grant is the perfect opportunity for the State of Montana to move forward
with our goals. Butte 4-C’s supports Governor Bullock and Superintendent Juneau in their request for this grant. We
look forward to the many great possibilities that await young children and families in Montana.

Sincerely,

(b)(8)

Executive Director
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Son;.
aent of Health

October 8, 2013

Deborah 8. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for

and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

The Butte Community Council strongly supports the State of Montana’s application for the Race to the Top Early
Learning Challenge Grant (CFDA #84.412A).

The Butte Community Council was officially formed two years ago with the goal of strengthening the early childhood
systems in our community and building additional infrastructure to move our community forward to better serve young
children and families. Our membership is diverse and includes a wide variety of professionals who work with and
provide services to children and families. We have outlined our goals and are strategically working to meet them. We
have focused time and energy on building social and emotional skills in children in addition to preparing them to enter
kindergarten. We are very aware that the quality of care and education a child receives early in life greatly impacts his or
her success later in life. Our Council is focused on setting goals that will make a positive difference in a child’s life
during the early formative years in an effort to make positive differences later in life.

Through my work with the Best Beginnings Advisory Council, I am aware that these are also the goals of the State of
Montana for young children across our state. This grant opportunity will allow us to concentrate on providing high
quality, affordable child care to families in addition to providing access to preschool and increasing school readiness for
all children.

The Butte Community Council brings together many partners who are all dedicated to meeting the needs of young
children and families in our community. This grant will connect many more partners to best serve all of the young
children across the state as we commit to investing in high quality early care and education.

The Race to the Top Early Learning Challenge Grant is a great opportunity for the State of Montana, and the Butte
Community Council is pleased to support Governor Bullock and Superintendent Juneau in their request for this grant.

Sincerely,

(b)(8)

Butte Community Council Coordinator
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Child Care Connections
B

1600 Ellis Street, Unit 1A - Bozeman, MT 59715 - 406 587-7786 - 800 962-0418 - Fax: 406 587-1682

October 9, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and

Human Services
Dear Ms. Delise and Mr. Sheldon,

1 am writing this letter in support of and to demonstrate the commitment of Child Care
Connections to the State of Montana’s application for the Race to the Top Early Learning
Challenge Grant (CFDA #84.412A). Child Care Connections (CCC) was founded in 1987 to
respond to the growing need for child care as women with young children entered the workforce
in large numbers. We are the only Child Care Resource and Referral agency serving the
communities of Gallatin, Park and Meagher Counties. Since our inception, CCC has striven to
improve the quality of child care in order to support the development needs of young children.
CCC works to improve access to child care for difficult to serve populations such as infants,
children with special needs, low-income families, minority children and families who need part-
time care. CCC has been actively involved in community education and advocacy regarding the
early childhood profession,

Our mission is to advocate for the well-being and quality care of children by supporting early
care educators, families and the communities we serve.

We support quality child care through:

» Child care referral and financial assistance for families

» Nutrition education for families and child care providers

» Early childhood training and technical support for child care providers
» Safety programs for children

» Family and community outreach

* Professional development for Early Childhood Professionals

Child Care Connections is very active within the early childhood systems at the state and local
levels. Some examples of our partner coalitions include:
e Montana Association for the Education of Young Children, Montana Advocates for
Children, Child Care Aware and the Montana Child Care Resource and Referral Network
o Yellowstone Area Workforce Investment System
o Bozeman Business and Professional Women
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Gallatin and Park Counties Best Beginnings Early Childhood Councils

We are the Child and Adult Food Program Sponsor for our three county area
Buckle-Up Montana site and Safe Kids World Wide partner

Gallatin/Park County Health Department Healthy Behaviors committee
State and local school readiness leams

Bozeman Area Child Care Association

Belgrade Early Childhood Group

Bozeman, Belgrade, Livingston and Gardner Chambers of Commerce

Child Care Connections has a twenty-six year history of commitment to improving the lives of
families and children through our partnerships and services listed above. In addition, we have a
well-educated and passionate staff. We are very excited of be part of the opportunity for
Montana to improve birth through five early care and learning systems, as well as to increase
access and quality to services to high needs children. We are especially excited about the plans
to invest in kindergarten-ready children and the expansions of services for children and families.
Montana should take action to assure access to preschool for all four year olds and otherwise
improve access to quality programs. Parent engagement, systems alignment, early childhood
workforce development, appropriate and validated screening and assessment, and data alignment
are critical for meaningful systems change and quality investments in our state. The Race to the
Top Early Learning Challenge has afforded Montana the opportunity to strengthen the linkages
between and commitment of public and community-based partners in developing a high-quality
early learning plan for children in our state. Awarding an Early Learning Challenge grant to
Montana would provide the capacity-building resources needed to implement that plan.

Child Care Connections is confident that the plans to invest in early childhood will positively
impact the families and child care providers we work with every day. It is our belief that this
grant opportunity will lead to higher quality care for all children in Montana, and we are
committed to the partnership.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early
Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.

Please contact me at|(®)®) |or [®)®) with questions.

Sincerely,
(b)(6)

(b)(8)

(b {Child Care Connections

Executive Director
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Child Care Partnerships 901 N. Benton

Helena, MT
59601

yk 406-443-4608

1-888-244-5368
Fax: 406-443-6186

“It's For the Kids!” www.childcarepartnerships.org

October 7, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Child Care Partnerships commitment and support of the State of Montana’s application
for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

Child Care Partnerships (CCP) is a Child Care Resource and Referral Agency in Montana. CCP assists families by au-
thorizing scholarships for child care assistance, offering parenting education, and linking families to resources in the
community. In addition, CCP assist child care providers in becoming licensed, workshops to enhance providers’ skills
and improve the quality of their child care, linking providers to resources in the community.

Child Care Partnerships has a long standing excellent working relationship with the all departments of the State of
Montana and would welcome the opportunity to work together in implementing the grant.

CCP has been actively involved in early childhood and committed to children and families at a local and statewide
level since 1984. This grant would enable changes to be made statewide that will assist in improving the quality of
all child care providers. This would give access to higher quality child care to some of Montana’s most needy and
high risk children and families.

This is an unprecedented opportunity for Montana to improve birth through five early care and learning systems, as
well as to further increase access and quality to high-needs children.

Parent engagement, systems alignment, early childhood workforce development, appropriate and validated screen-
ing and assessment, and data alignment, are critical for meaningful systems change and quality investments in our
state.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early Learning Challenge
grant. We stand with Governor Bullock and Superintendent Juneau in their request for this grant and we are ready
to work as partners to implement and support this plan. Please contact me at 406-443-4608 with questions.

(b)(8)

Sincerely
6

Executive Director
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O 3335 LT.MOSSRD. | 612 E. MAIN ST. STE. D 1725 MONTANA HWY 35
: MISSOULA, MT 59804 BOZEMAN, MT 59715 KALISPELL, MT 59901
Child 800-914-4779 406-522-4059 886-755-2425
Development 406-549-6413 406-522-4140 FAX 406-755-2425
Center 406-542-0143 FAX 406-755-2426 FAX

www.childdevcenter.org

October 9, 2013

Deborah S. Delisle
Assistant Secretary of Elementary & Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Dear Ms. Delisle & Mr. Sheldon:

The Child Development Center is submitting this letter in support of Montana’s application for the
Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

The Child Development Center has been providing early intervention services to young children and
families across the seven counties of Western Montana, since 1975. We are involved in the state
services for young children and provide a variety of interventions in our area of the state, including
Part C services, Child Find, Family Education and Support, and Waiver services focused on keeping
children in their communities with families, and early autism waiver services. We serve around
1,300 individuals each year. We utilize a home visiting model to provide case management and
family training to children who have or who are at risk for a developmental disability.

Our Early Intervention programs are desperate for resources that would provide funding for
additional children, as well as resources for public awareness to assist us in reaching all children who
would benefit from our services. Our services provide the boost to children for their entire life, at a
cost effective price. The benefits of receiving this grant for Montana’s children are profound.

I urge you to fund Montana’s proposal for this needed grant. If you have any questions, please
contact me at the Missoula address listed above.

Sincerely,

(b)(8)

Executive Director
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Child Start Inc., Head Start

Serving the families of
Missoula, Mineral, Granite, Powell, and Sanders Counties
1001 Worden, Missoula, MT 59802
Phone (406) 728-5460 / Fax (406) 728-5566

October 10, 2013

George H. Sheldon

Acting Assistant Secretary for

Children and Families

U.S. Department of Health and Human Services

Deborah S. Delisle

Assistant Secretary of Elementary
and Secondary Education

U.S. Department of Education

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates Child Start Inc., Head Start’s commitment and support of the State of Montana's application
for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

Child Start Inc. Head Start has been serving children in Granite, Mineral, Missoula, Powell, and Sanders Counties
since 1965. Child Start Inc. provides comprehensive services to the poorest families in the areas of nutrition, health,
mental health, social services, disabilities, and school readiness. Child Start Inc. serves 336 children and families
each year and for the past three years, has had over 100 children on the waiting list.

e This is an unprecedented opportunity for Montana to improve birth through five early care and
learning systems, as well as to further increase access and quality to high-needs children

e Montana should take action to assure access to preschool for all four-year-olds, and otherwise
improve access to quality programs, particularly for high-needs children

e Parent engagement, systems alignment, early childhood workforce development, appropriate
and validated screening and assessment, and data alignment, are critical for meaningful systems change and
quality investments in our state.

We appreciate this opportunity to support Montana's application for the Race to the Top, Early Learning Challenge
grant. Child Start Inc. stands with Governor Bullock and Superintendent Juneau in their request for this grant and
we are ready to work as partners to implement and support this plan. Please contact me with questions.

Sincerely,

(b)(8)

Director

Child Start Inc.
(b)(6)
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CHILDWISE
» INSTITUTE

Safe. Strong. Centered.
Deborah S. Delisle Monday, October 07, 2013

Asst. Secretary of Elementary & Secondary Education
U.S. Department of Education

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A
Dear Ms. Delisle,

As Executive Director of ChildWise Institute in Helena, Montana, | am writing to endorse
and support Montana’s Early Learning Challenge proposal. | strongly encourage the U.S.
Department of Education and the U.S. Department of Health and Human Services to
award funding to Montana for this important initiative.

ChildWise Institute exists to elevate the wellbeing of Montana’s children. In consideration
of the importance of early childhood development and education, we have deep
concerns over the future of Montana's children. We believe our State leadership’s vision
for an early childhood system in Montana is very thoughtful, very actionable, and will
produce positive outcomes and impact for our children and their families.

Of particular interest to ChildWise in this vision is reducing Adverse Childhood
Experiences (ACE’s). As proven by the ACE Study (a result of collaborative research
between Kaiser Permanente and the CDC), reducing ACFE’s is a key factor in helping
children do well in school and learning. One of our Board members is Dr. Robert Anda,
co-principal of the ACE Study.

Fifty percent of all young children in Montana live in families earning less than 200% of
the federal poverty level. The ACE Study confirms that living in poverty produces ACE’s
in children, and thus may inhibit proper brain development, which results in a reduced
ability to learn.

We are happy to see our State include reducing ACE’s as part of its bold and inspiring
vision for early childhood systems. ChildWise will make its staff and resources available
to collaborate with the State of Montana in executing this vision. Our expertise in
Advancing Awareness, Accelerating Knowledge, and Advocating for Change seems to be
a perfect fit in helping this vision become a reality. Our own leadership would be pleased
and honored to participate on committees and advisory boards for the Montana Race
To The Top Early Learning Challenge.

Thank you for your consideration of investing dollars where they will produce positive
impact and outcomes!

Executive Director — Curator

ChildWise Instfit e

N e
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The Ghippewa Cree Tribe of the Rocky Boy's Reservation

Phone: (406) 395-4478 or 4210 - Finance Office 31 Agency Square
(406) 395-4282 or 4321 - Business Committee Box Elder, Montana 59521

October 3, 2013

Deborah S. Delisle

Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

And

George H. Sheldon

Acting Assistant Secretary for Children and Families

U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412

In Montana and across the country, too many children are falling behind, often dropping out of high school or graduating
without the skills and knowledge required to attend college or enter the workforce. The evidence is increasingly abundant
that trying to address the achievement gap must start before our children enter kindergarten. We know that investing in
high quality early learning and development programs and a coordinated system of services for children and families can
increase graduation rates and will better prepare our kids to be tomorrow’s workforce. In fact, every dollar invested in
early childhood programs saves nine dollars down the road.

Governor Steve Bullock has a vision of an early childhood system in Montana that prepares children to be kindergarten-
ready by supporting children ages 0-8 and their families, including prenatal care. Our tribal communities are an important
part of this vision and we look forward to working with Governor Bullock to better serve all children and families across
the state.

Governor Bullock and Superintendent Juneau are partnering to write the proposal that if successful will: prepare
kindergarten-ready children, expand access to quality services for children and families, especially to low-income, rural and
tribal communities; raises standards for early childhood providers, incorporates and builds on existing programs like Head
Start, STARS to Quality and Graduation Matters, increases coordination of wrap-around services, engages community
stakeholders and creates partnerships with families and strengthens and promotes the early childhood workforce.

The Chippewa Cree Tribe of the Rocky Boy's Reservation, Stone Child College, Rocky Boy Schools, Box Elder Schools
and the Planning Department stand firmly in support of this important work.
(b)(6) B0

(b)(6) Chairman Chippewa Cree Tribe (b)) | Director CCT Planning
' (b)(6)

(b)(8)

(b)(6) President SCC (b)(8) Superintendent of Schools, Rocky Boy
Schools 2
()(6) (b)(6)
(b)(6) ; :
Superintendent of Schools (b)(6) Director, Rocky Boy Headstart

Box Elder Schools
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evelopmental

Miles City Office

2200 Box Elder

Miles City, Montana 59301
(400) 234-6034

(800) 224-6034

fax: (406) 234-7018
www.deapmt.org

Colstrip Offices

P.O. Box 2243

Colstrip, Montana 59323
(406) 748-4629

(866) 403-4629

fax: (406) 748-4629

or

(406) 748-3183

(866) 224-7355

fax: (406) 748-2659

Glendive Offices

120 West Towne
Glendive, Montana 59330
(406) 377-4909

(800) 578-4909

fax: (406) 377-6927

Skyreach Youth Home
306 Georgetown Drive
Glendive, Montana 59330
(406) 377-8600

fax: (406) 377-8600
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October 3, 2013

George H. Sheldon

Acting Assistant Secretary for
Children and Families

U.S. Department of Health
and Human Services

[\Y]
=
(=8

Deborah S. Delisle

Assistant Secretary of Elementary
and Secondary Education

U.S. Department of Education

|

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates DEAP Child Care Education and Support’s commitment and
support of the State of Montana’s application for the Race to the Top Early Learning
Challenge Grant (CFDA #84.412A).

DEAP provides a multitude of services to young children and their families including
delivery of the Child Care Resource and Referral services to families and child care
providers. Currently, DEAP CCES provides Best Beginnings Scholarship services to over
175 low income families in a very rural portion of Montana where access to higher
quality services including child care and preschool is difficult, at best, even more so for
our high/special-needs children. The Race to the Top Early Learning Challenge Grant is
an unprecedented opportunity for Montana to improve birth through five early care
and learning systems, as well as to further increase access and quality of these services
to high-needs children.

Currently, early childhood services are provided through a disconnected collection of
programs and supports. Though every attempt is made to coordinate those services,
many children do not receive the critical health, social development, early learning,
and other services that would enable them to develop the skills needed for
kindergarten readiness. An early childhood system that supports children ages 0-8 and
their families, including prenatal care is essential to every child receiving quality care
at every level. Every Montana child should have access to a safe and accessible, high
quality early childhood education that includes developmentally appropriate curricula,
knowledgeable and well-trained program staff and educators, comprehensive services
that support their health, nutrition and social well-being, in an environment that
respects and supports diversity. Young children that are supported are more likely to
be prepared for success in K-12 and beyond.

The MT Early Learning Challenge is a system reform initiative that will allow Montana
and thus DEAP CCES to achieve that vision by coordinating services for young children
and their families across multiple systems, expanding implementation of early learning
and development standards and quality practices, enhancing workforce development
efforts and ensuring that every child has access to high-quality early learning
opportunities throughout the state. The initiative sets ambitious and achievable goals
at every level, from finance reform and data coordination to improved practices and
increased enrollment of high needs children. Specific improvement activities will
include: developing and implementing a statewide kindergarten readiness assessment

Connecting with individuals, families and communities
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Miles City Office

2200 Box Elder

Miles City, Montana 59301
(406) 234-6034

(800) 224-6034

fax: (406) 234-7018

www .deapmt.org

Colstrip Offices

P.O. Box 2243

Colstrip, Montana 59323
(406) 748-4629

(866) 403-4629

fax: (406) 748-4629

or

(4006) 748-3183

(866) 224-7355

fax: (406) 748-2659

Glendive Offices

120 West Towne
Glendive, Montana 59330
(406) 377-4909

(800) 578-4909

fax: (406) 377-6927

Skyreach Youth Home
306 Georgetown Drive
Glendive, Montana 59330
(406) 377-8600

fax: (406) 377-8600
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process, integrating funding mechanisms to support a comprehensive approach to
better support early childhood development, improving alignment between early
learning and elementary education standards and expanding professional
development opportunities and career pathways for early educators. With the
implementation of the Early Learning Challenge Grant, Montana could take action to
assure access to preschool for all four-year-olds, and otherwise improve access to
quality programs, particularly for high-needs children.

We appreciate this opportunity to support Montana’s application for the Race to the
Top, Early Learning Challenge grant. We stand with Governor Bullock and
Superintendent Juneau in their request for this grant and we are ready to work as
partners to implement and support this plan. Please contact me at 406-234-6034 or
email at alohrke @deapmt.org with questions.

Sincerely,

Angie Lohrke, B.S.
Childcare Education & Support Program Director

Connecting with individuals, families and communities
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2229 5™ AVENUE HAVRE, MT 59501
PHONE: (406) 265-6743 FAX: (406) 265-1312

THE HFLINE’S COMMUNITY ACTION AGENCY ‘PEQFLE HELPING FEOPLE HELP THEMSELVES.”

October 8, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human

Services
Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates District 4 HRDC Child Care Link’s commitment and support of the State
of Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA
#84.412A).

District 4 HRDC Child Care Link is one of Montana’s eleven child care resource and referral
agencies. Located in North Central Montana, District 4 HRDC Child Care Link serves the
residents of Blaine, Hill, and Liberty Counties. Our service delivery area includes both Fort
Belknap Indian Reservation and Rocky Boy’s Reservation. According to the 2012 Montana Kids
Count book there are 1,998 children under age 5 in the three county area. The poverty rate for
children under age 18 in Blaine County (30%), Hill County (26%) and Liberty County (28%)
exceed the poverty rate for Montana of 21%.

Our program administers the Best Beginnings Child Care Scholarship Program, offers parenting
information, parenting classes, child development information, as well as referrals for parents
and other caregivers to other programs/agencies, as appropriate. Our program also offers
services to early care and education professionals, including new provider recruitment, new
provider orientation, professional development opportunities, coaching, and technical
assistance for child care providers. In addition, our program offers support for the five STARS to
Quality registered or licensed child care facilities from our service delivery area.

District 4 HRDC Child Care Link has been a member of Hill County’s Early Childhood Investment
Team (ECIT) since its inception in 2004. ECIT has brought Hill County programs and agencies
dedicated to early childhood issues together to provide coordinated services to the children of
our community.

A member of the Montana Child Care Resource and Referral Network, District 4 HRDC Child Care
Link collaborates to provide statewide leadership to shape collaborations and strengthen
regional child care resource and referral agencies and other partners to build a diverse,
professional, high quality early care and education system accessible to all Montana families.

HRDC is an equal opportunity employer and provider.

Child Care Link ® Domestic Abuse Program © ENERGY ® Employment and Training
Northern Montana Child Development Center ® Weatherization
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Montana’s Race to the Top Early Learning Challenge will help build capacity not only in our
service delivery area but also throughout the State of Montana. In addition, the Early Learning
Challenge grant provide funds to improve and expand access to existing programs with the goal
of developing an early childhood system that prepares children to be kindergarten-ready by
supporting children ages 0-8 and their families. Research has shown that investing in high
quality early learning and development programs and a coordinated system of services for
children and families can increase graduation rates and enhance workforce development.

In addition, Montana’s Race to the Top Early Learning Challenge will expand professional
development opportunities and career pathways for early childhood professionals. As a child
care resource and referral agency, District 4 HRDC Child Care Link is charged with providing
professional development opportunities for early childhood care providers and educatorsin our
three county service delivery area. The Early Learning Challenge will help expand our
intentional, sequential, competency based and evidence based trainings which will ultimately
strengthen Montana’s early childhood workforce.

This grant will provide the resources to allow collaboration between public and community-
based partners to ensure that Montana’s youngest have access to safe and accessible, high
quality early childhood education that includes developmentally appropriate curricula,
knowledgeable and well-trained program staff and educators, and comprehensive services that
support their health, nutrition and social well-being, in an environment that respects and
supports diversity.

District 4 HRDC Child Care Link is pleased to support Montana’s application for the Race to the
Top, Early Learning Challenge grant. We stand with Governor Bullock and Superintendent
Juneau in their request for this grant and we are ready to work as partners to implement and
support this plan. Please contact me at 265-6743extension 1110 with questions.

Sincerely,
(b)(4)

()8  ]Program Director
District 4 HRDC Child Care Link

2229 5" Avenue
Havre, MT 59501

HRDC is an equal opportunity employer and provider.

Child Care Link ® Domestic Abuse Program ® ENERGY e Employment and Training
Northern Montana Child Development Center ® Weatherization
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DISTRICT 6 HUMAN RESOURCES DEVELOPMENT COUNCIL

Suite 203 Centennial Plaza (H06) 535-T488
300 First Ave. N. Toll free in MT - 1-800-766-3018
Lewistown, MT 39457 Ifax - 535-2843

Fed. 1.D. # 81-0382167

Qctober 2, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Child Care Resource & Referral / District 5 Human Resources Development
Council commitment and support of the 5State of Montana's application for the Race to the Top Early
Learning Challenge Grant (CFDA #84.412A).

District 6 Human Resources Development Council is a private non-profit community action organization
which manages a number of grants for families of low income, including Child Care Resource and
Referral, the WIC Nutrition program, the Montana Tobacco Use Prevention Program, Employment and
Training programs, Low Income Energy Assistance, Weatherization, and Housing Assistance. We serve a
larze geographical area in central, rural Montana. Each of our programs partners with a number of
service agencies, public, private, and faith-based in order to broaden our efforts.

Chiid Care Resource and Referrals provides training fo: chiid care proviaers to iead Lo and retain state
licensure and to support statewide quality initiatives. Assistance is also provided for families to receive
Best Beginnings scholarships for children to have access to quality child care.

The Nutrition Program for Women, Infants and Children serves pregnant and post-partum mothers and
children up to the age of five, providing nutritional benefits and monitoring wellness and development.

Employment and Training includes both the Work Readiness Component (WoRC) and the Workforce
Investment Act — Youth (WIA-Y) programs. Case managers work with families who receive TANF to
move into the workforce and with students and area schools to provide services, work experience, and
access to training for both in school and out of school youth.

All of the programs work closely together and refer for other needed services both inside and outside
this organization.

Serving Fergus, Golden Valley, Judith Basin, Musseisheil, Petroleum, and Wheatland counties.
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For the six counties that we serve the average poverty rate for children under the age of 18 is 28.16%.
50% of young children in the state of Montana live in families earning less than 200% of the paverty
level.

Programs which work to break the poverty cycle begin with parents during the prenatal period and work
with the children from birth through graduation and entry into the workforce. A strong system of early
intervention and education will provide the foundation needed to help the children achieve the
knowledge and skills to stay in school and move into the workforce.

We support Governor Bullock and Superintendent Juneau’s application for the Race to the Top — Early
Learning Challenge grant. The grant application would establish a coordinated system of early learning
and development to begin with prenatal care. The praposal would prepare children for kindergarten by
raising standards for and strengthening early childhood providers. As the Child Care Resource and
Referral for the central Montana area, we would partner with the state to support and further these
goals.

With increased competition, it is important that all states and communities develop programs which
work while using public dollars wiselv. Montana has consistently demonstrated this ability. This grant is
an opportunity to improve early childhood care and learning systems, especially for children who have
the highest needs. Access to preschool for all four year olds could be assured. Training for the early
childhood workforce will be strengthened.

We appreciate this opportunity to support Montana's application for the Race to the Top, Early Learning
Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request far this
grant and we are ready to work as partners to implement and support this plan, Please contact us at
406-535-7488 with questions,

Sincerely,

(b)(8)

(b)(8)

(b)(8) : . (b)(6)
Executive Director Program Manager, CCRR
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D
HRDC

COMMUNITY ACTION AGENCY

October 7, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates District 7 Human Resources Development Council’s (HRDC) commitment and
support of the State of Montana's application for the Race to the Top Early Learning Challenge Grant

(CFDA #84.412A).

HRDC offers the State of Montana’s Best Beginnings scholarship for Big Horn, Carbon, Stillwater, Sweet
Grass, and Yellowstone Counties. Following are the statistics from FY12 in those counties:

Big Horn County

e 129 low-income families relied on Best Beginnings Child Care Scholarship Program.

e 254 children were on the Best Beginnings Child Care Scholarship Program.

¢ $436,227 was paid out to Child Care providers through the Best Beginning Child Care
Scholarship Program.

Carbon County

e 31 low-income families relied on Best Beginnings Child Care Scholarship Program.

e 59 children were on the Best Beginnings Child Care Scholarship Program.

« $93,228 was paid out to Child Care providers through the Best Beginning Child Care
Scholarship Program.

Stillwater County

e 20 low-income families relied on Best Beginnings Child Care Scholarship Program.

e 39 children were on the Best Beginnings Child Care Scholarship Program.

« $67,973 was paid out to Child Care providers through the Best Beginning Child Care
Scholarship Program.

Sweet Grass County

e 5 |ow-income families relied on Best Beginnings Child Care Scholarship Program.
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¢ 9 children were on the Best Beginnings Child Care Scholarship Program.
» 59,120 was paid out to Child Care providers through the Best Beginning Child Care
Scholarship Program.

Yellowstone County

e 1,538 low-income families relied on Best Beginnings Child Care Scholarship Program.
e 2,556 children were on the Best Beginnings Child Care Scholarship Program.
e 57,236,178 was paid out to Child Care providers through the Best Beginning Child
Care

Scholarship Program.

Throughout Montana, nearly 37,500 children under the age of 6, with working parents maybe in need of
childcare every week. On average, children of working mothers spend an average of 36 hours per week
in child care. On May 15, 2013, for the first time in 15 years, HHS proposed revisions to the Child Care
and Development Fund (CCDF) regulations to promote both safe and quality child care setting for
children. This was a good start.

We need a system that prepares children for kindergarten, incorporates and builds on existing program
like Head Start, STARS to Quality and Graduation Matters.

In Montana and across the county, too many children are falling behind, often dropping out of high
school or graduation without the skills and knowledge required to attend college or enter the
workforce. 84,000 people in the state of Montana do not have a High School Diploma or GED. This
affects their ability to obtain a well-paying job, and provide for their families. The evidence is
increasingly abundant that trying to address the achievement gap must start before our children enter
kindergarten. We know that investing in high quality early learning and development programs and a
coordinated system of services for children and families can increase graduation rates and will better
prepare our kids to be tomorrow’s workforce. Every dollar invested in early childhoed programs saves
nine dollars down the road.

50% of all young children in Montana live in families earning less than 200% of the federal poverty level.
The state has large populations of Native American children, and children with special needs. A high
percentage of children enter kindergarten without the skills and abilities they need to succeed.

Though every attempt is made to coordinate early childhood services, many children do not receive the
critical health, social development, early learning, and other services that would enable them to develop
the skills needed for kindergarten readiness.

An early childhood system that supports children ages 0-8 and their families, including prenatal care is
needed. Every Montana child should have access to a safe and accessible, high quality early childhood
education that includes developmentally appropriate curricula, knowledgeable and well-trained staff

and educators, comprehensive services that support their health, nutrition and social well-being, in an
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environment that respects and supports diversity. Young children that are supported are more likely to
be prepared for success in K-12 and beyond.

The MT Early Learning Challenge is a system reform initiative that will allow us to achieve that vision by
coordinating services for young children and their families across multiple systems, expanding
implementation of early learning and development standards and quality practices, enhancing
workforce development efforts and ensuring that every child has access to high-quality early learning
opportunities throughout the state.

The Race to the Top Early Learning Challenge has afforded Montana the opportunity to strengthen the
linkages between and commitment of public and community-based partners in developing a high-quality
early learning plan for children in our state. Awarding an Early Learning Challenge grant to Montana
would provide the capacity-building resources needed to implement that plan.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early Learning
Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request for this
grant and we are ready to work as partners to implement and support this plan. Please contact me at
bperzinski@hrdc7.org, or (406) 247-4730 should you have further questions,

Sincerely,
(b)(6)

Senior Director of Program Operations
District 7 Human Resource Development Council
Resource & Referral Network, Child Care Programs
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DENNIS & PHYLLIS

WASHINGTON
FOUNDATION

101 International Drive
Post Office Box 16630
Missoula, MT 59808

www.dpwfoundation.org

October 4, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

It is a pleasure to write this letter of support for the federal grant application, “Race to the Top Early Learning
Challenge Competition”, submitted by Governor Bullock and School Superintendent Juneau.

Over the past eight years, the Dennis and Phyllis Washington Foundation has made early learning a priority of the
foundation. Based on the seminal research and white paper written by Art Rolnick, senior Vice President and
Director of Research, Federal Reserve Bank of Minneapolis in 2003, the Dennis and Phyllis Washington
Foundation hosted a statewide Governor’s Summit on School Readiness in 2006. The Foundation followed the
summit by funding a statewide study of the economic impact of early care and education in Montana and worked
with the Montana Chamber of Commerce, Montana Department of Labor and business leaders around the state to
disseminate long term benefits from investing in early care and education. The Foundation has also funded
numerous early childhood education programs, demonstration and pilot projects to show how early childhood
education can have an immediate impact on helping families ensure that their young children show up for school
ready to learn. Equally as important, the Foundation has partnered with the State of Montana, Department of
Public Health and Human Services to match federal grants that will support the implementation of the statewide
Five Stars To Quality program for child care providers in Montana.

The Washington Companies, as a major employer in Montana, have a vested interest in assisting the Governor
and Superintendent Juneau in their effort to expand early learning opportunities for young children. As a set of
industrial companies requiring skilled and professional employees, we will directly benefit from the investment
made in our children. The research is convincing that exposing children and families to a broad range of early
childhood programs produces engaged parents, children cognitively, socially and emotionally ready to learn,
increased graduation rates from high school and greater college attendance. Equally as important, children
exposed to quality early childhood programs are less likely to be involved with our criminal justice or human
services systems and are more likely to become homeowners and productive workers throughout their working
lives. Early childhood programs are the foundation for a skilled workforce, which is key not only to our
companies’ success but to our economic growth and competitiveness. We know that workers who possess skills

MAKING AN INVESTMENT IN PEOPLE TO IMPROVE THE QUALITY OF THEIR LIVES.
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for success also gain the earning power to buy more goods and services and help drive economic growth. In short,
how successfully we address all of our challenges and opportunities — such as revitalizing our economy and
competing globally — depends on the quality and depth of our most important resource, our human capital. Here in
Montana, quality early learning will ultimately determine whether we can maintain our relatively low
unemployment rate, and it impacts our ability as a state to attract young families and good workers. What does
early childhood have to do with workforce development? While much attention has rightly focused on improving
the education of young people at the K-12 and postsecondary level, it is critically important to establish the
foundation for success during a child’s first five years. What happens during those early years — whether children
have regular access to decent healthcare (including prenatal care for mothers); books in the home that parents read
to them; opportunities to develop social and emotional skills, habits such as self-discipline, persistence and
cooperation; and early education — largely determines whether they arrive at kindergarten ready to learn or are
already far behind.

Children who start kindergarten behind their peers have difficulty catching up quickly. And children who aren’t
reading at grade level by the end of third grade are four times more likely to drop out before finishing high school.
At a time when a high school diploma no longer brings a young person to the finish line for success, but truly only
the starting line, those who drop out have little chance of becoming the workers (or consumers) our economy
requires, let alone living the productive lives we wish for all our children. By contrast, research shows that
disadvantaged children involved in early education perform better in math and English, are much more likely to
graduate, are significantly less likely to be arrested as juveniles than peers who don’t have this opportunity and
are more likely to find and retain jobs, purchase homes and be productive members of our communities. Just as
the long-term future of businesses depends on investments in human capital, so does our future as a state and as a
nation. It’s not rocket science. But it’s the way we grow rocket scientists. It’s not just the right thing to do. It’s the
smart one.

The Early Childhood System in Montana Vision Statement and the Race to the Top Early Learning Challenge
Executive Summary provide the framework for the necessary ingredients to expand on already existing programs,
build capacity and expand access, and particularly for children with high needs. On behalf of the Dennis and
Phyllis Washington Foundation, I strongly support approval of this grant.

Sincerely,

(b)(8)

Executive Director

(b)(8)
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DENNIS & PHYLLIS

WASHINGTON
FOUNDATION

101 International Drive
Post Office Box 16630
Missoula, MT 59808

www.dpwfoundation.org

October 4, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

It is a pleasure to write this letter of support for the federal grant application, “Race to the Top Early Learning
Challenge Competition”, submitted by Governor Bullock and School Superintendent Juneau.

Over the past eight years, the Dennis and Phyllis Washington Foundation has made early learning a priority of the
foundation. Based on the seminal research and white paper written by Art Rolnick, senior Vice President and
Director of Research, Federal Reserve Bank of Minneapolis in 2003, the Dennis and Phyllis Washington
Foundation hosted a statewide Governor’s Summit on School Readiness in 2006. The Foundation followed the
summit by funding a statewide study of the economic impact of early care and education in Montana and worked
with the Montana Chamber of Commerce, Montana Department of Labor and business leaders around the state to
disseminate long term benefits from investing in early care and education. The Foundation has also funded
numerous early childhood education programs, demonstration and pilot projects to show how early childhood
education can have an immediate impact on helping families ensure that their young children show up for school
ready to learn. Equally as important, the Foundation has partnered with the State of Montana, Department of
Public Health and Human Services to match federal grants that will support the implementation of the statewide
Five Stars To Quality program for child care providers in Montana.

The Washington Companies, as a major employer in Montana, have a vested interest in assisting the Governor
and Superintendent Juneau in their effort to expand early learning opportunities for young children. As a set of
industrial companies requiring skilled and professional employees, we will directly benefit from the investment
made in our children. The research is convincing that exposing children and families to a broad range of early
childhood programs produces engaged parents, children cognitively, socially and emotionally ready to learn,
increased graduation rates from high school and greater college attendance. Equally as important, children
exposed to quality early childhood programs are less likely to be involved with our criminal justice or human
services systems and are more likely to become homeowners and productive workers throughout their working
lives. Early childhood programs are the foundation for a skilled workforce, which is key not only to our
companies’ success but to our economic growth and competitiveness. We know that workers who possess skills

MAKING AN INVESTMENT IN PEOPLE TO IMPROVE THE QUALITY OF THEIR LIVES.
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for success also gain the earning power to buy more goods and services and help drive economic growth. In short,
how successfully we address all of our challenges and opportunities — such as revitalizing our economy and
competing globally — depends on the quality and depth of our most important resource, our human capital. Here in
Montana, quality early learning will ultimately determine whether we can maintain our relatively low
unemployment rate, and it impacts our ability as a state to attract young families and good workers. What does
early childhood have to do with workforce development? While much attention has rightly focused on improving
the education of young people at the K-12 and postsecondary level, it is critically important to establish the
foundation for success during a child’s first five years. What happens during those early years — whether children
have regular access to decent healthcare (including prenatal care for mothers); books in the home that parents read
to them; opportunities to develop social and emotional skills, habits such as self-discipline, persistence and
cooperation; and early education — largely determines whether they arrive at kindergarten ready to learn or are
already far behind.

Children who start kindergarten behind their peers have difficulty catching up quickly. And children who aren’t
reading at grade level by the end of third grade are four times more likely to drop out before finishing high school.
At a time when a high school diploma no longer brings a young person to the finish line for success, but truly only
the starting line, those who drop out have little chance of becoming the workers (or consumers) our economy
requires, let alone living the productive lives we wish for all our children. By contrast, research shows that
disadvantaged children involved in early education perform better in math and English, are much more likely to
graduate, are significantly less likely to be arrested as juveniles than peers who don’t have this opportunity and
are more likely to find and retain jobs, purchase homes and be productive members of our communities. Just as
the long-term future of businesses depends on investments in human capital, so does our future as a state and as a
nation. It’s not rocket science. But it’s the way we grow rocket scientists. It’s not just the right thing to do. It’s the
smart one.

The Early Childhood System in Montana Vision Statement and the Race to the Top Early Learning Challenge
Executive Summary provide the framework for the necessary ingredients to expand on already existing programs,
build capacity and expand access, and particularly for children with high needs. On behalf of the Dennis and
Phyllis Washington Foundation, I strongly support approval of this grant.

Sincerely,
(b)(6)

Executive Director

MH/ta
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OF THE SREATER HEILENA ARBa

October 9, 2013

Deharah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for

and Secandary Education Children and Families

U.5. Department of Education LU.5, Departrent of Health and Hurnan

Sarvices
Dear Ms, Delise and Mr. Sheldan,

This letter demonstrates commitment and support from the Early Childhood Coalition of the
Greater Helena Area for the State of Montana’s application for the Race to the Top Early
Learning Challenge Grant (CFDA #B84.412A).

The Early Childhood Coalition (ECC) is a group of organizations and individuals dedicated to
enhancing the health, safety, care and education of families and thelr children 0-8 years in Lawis
and Clark County. The purpose of the RTT-ELC program, to improve the quality of early learning
and development pragrams and close the achievernent gap for children with high needs, are
identified needs in our local community. The ECC's comprehensive community needs
assessment, completed in 2012, identified four main areas of ¢oncern in our target population
including the following: family suppart, childcare and early education, social and emotional
development, and health. Following this assessment our coalition formulated a five year plan
with the fallowing goals; early childhood infrastructure development, promoting investments in
early childhood, improving support for high quality early care and education for all, and finally
improving access and use of screening, prevention, and early intervention services for families
and their children ages 0-8 years,

Meontana's application for the Race to the Top Early Learning Challenge Grant alighs with the
ECC's five year strategic plan goals, therefore we support the state’s application In order to
improve early care and learning systems, access and quality to high-needs children, parental
support and engagement, systems alignment, early childhood workforce development,
apprapriate screening and assessment, and data alignment, which are critical far systems
change and quality investments in aur state, We appreciate this apportunity to support
Montana and our Governor and are ready to enhance collaboration efforts to implement and
suppart this plan,

incerelv
b)(6)

Lewis and Clark County Supérintendent of Schools
Chair of the Early Childhood Coalition of The Greater Helena Area

Early Childhood Coalition Of The Greater Helena Area
901 N Harris Ave, Heloana MT 59601
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October 10, 2013
SUBJECT: Montana’s Race to the Top- Early Learning Challenge Grant Application
To Whom It May Concern:

This letter demonstrates our Early Childhood Investment Team’s (ECIT) support for the
Montana application for the Race to the Top — Early Learning Challenge Grant
Application (CFDA #84.412A).

ECIT is a local group of individuals and agencies dedicated to investing and supporting
early childhood needs in our community. We work to promote healthy growth and
dcvelopment in children by:

Empowering families to be an active participant throughout their child’s life;

Collaborating with existing agencies;

Referring to compressive supportive services; and

Advocating for the overall health of young children.

ECIT has worked diligently to complete our Early Childhood Needs Assessment and
Strategic Plan. Our initiatives for our community include:
+ Promoting early learning & school readiness;
Promoting high quality home visiting program(s);
Promoting an integrated referral system for families looking for resources;
Promoting family self-sufficiency; and
Advocating for safe and affordable housing for families.

Montana’s application helps support our efforts to allow opportunity to improve birth
through five early care and learning systems in our community. As well as allowing
Montana to take action to assure access for all children in preschool particularly for high-
needs children.

We look forward to the opportunity to work as partners to implement and support their
plan. Please contact me at [(b)(6) with questions.

Sincerely,

BN

On behalf of the Early Childhood Investment Team (ECIT)

f’"‘

Q\ Early Childhood Investment Team
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E CELLIGENCE

October 8, 2013

Ms. Deborah S. Delisle and Mr. George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter is intended to demonstrate Excelligence® Learning Corporation’s support for the state of
Montana’s application for the Race to the Top Early Learning Challenge grant (CFDA #84.412A).

Excelligence® Learning Corporation, doing business as Discount Scheol Supply®, is a leading developer,
manufacturer, distributor and retailer of products for child care programs, preschools, elementary
schools and families. Based in Monterey, California, we offer a broad array of products designed for
classroom and home use, enhanced by its extensive proprietary product development program. Our
mission is to help promote children's education, and to support and enrich learning at school and at
home by providing educators and parents with safe, top-quality products and resources.

We are glad Montana recognizes that too many children are falling behind—often dropping out of high
school or graduating without the skills and knowledge required to attend college or enter the
workforce—and that easy access to early education plays a key role to their future success. We offer our
support to the state of Montana in its efforts to obtain additional funding for its early childhood
programs. This additional funding incorporates and builds on existing programs like Head Start, STARS to
Quality and Graduation Matters. Currently, we are actively supporting the STARS to Quality program by
extending special offers throughout the year to participating preschool programs. In addition, we
provide extensive free resources to teachers to maximize the value of the dollars they spend. For
example, we have the only preschool catalog which matches products to standards in math, science,
fanguage and social studies to make it easier for teachers to assemble the best materials to help them
reach specified educational goals. We also have an ongoing commitment to support Head Starts in
Montana, as well as an annual program to benefit the work of the National Head Start Association. We
are the only preschool distributor which has created a full-length product catalog matching products to
the new Head Start Domains.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early Learning
Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request for this
grant and we are ready to work as partners to implement and support this plan. Please feel free to
contact me with any questions.

Sincerely, (b)
BI6) 2

Marketing Research and Development

Excelligence Learning Corporation
(b)(6)
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October 3, 2013
Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates Family Connections MT's commitment and support of the State of Montana’s
application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

Family Connections MT is a Child Care Resource and Referral Agency providing both statewide services
as well as Great Falls Regional services. We are the proud host of two centralized statewide services in
the Best Beginnings Child Care Referral Program and Legally Certified Provider (Family, Friend, and
Neighbor Care) processing. We also provide child care scholarship services and child care provider
professional development for our six county region including the Blackfeet Reservation.

Family Connections MT is extremely committed and involved with early childhood systems at the state
and local levels. Not only do we offer services statewide to families and child care providers, but we also
are a part of the MTCCRR State Network, participate in state and local early childhood coalitions and
task forces. We are on the board for the Great Falls Early Childhood Coalition, are members of the Great
Falls Chapter of MTAEYC, and work with the local Day Care Association. We served and provided
leadership with MECAC which is now the Best Beginnings Advisory Council. We have served on
statewide work groups and task forces to provide statewide collaboration on scholarship, referral, and
provider services processes.

Family Connections MT’s services are integral in the lives of children, families and our early childhood
system. We provide child care scholarships to families based on income. We provide child care referrals
for families and consumer education to help them choose the right provider for their child. We provide
professional development to improve the quality of child care for all children regardless of income, We
process Legally Certified Provider applications so that parents on the child care scholarship can utilize a
safe provider of their choice,

Family Connections MT unequivocally supports Montana’s application for the Race to the Top Early
Learning Challenge Grant. We are committed to the vision of early childhood that prepares young
children to be kindergarten-ready by supporting children, families and those providing care to young
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children, We are extremely excited about the plans and vision that Governor Bullock and
Superintendent Juneau have for early childhood in our state. We are committed to partnering in the
effort to improve our graduation rates and the skills of workers entering college or the workforce. We
agree with the mounting research and evidence that addressing the achievement gap must begin before
children enter kindergarten. By investing in high quality early childhood programs, the return on
investment will garner children better prepared for school, college and the workforce. This investment
will mean increased home ownership for these children as adults, increased earnings, reduced
involvement in criminal justice system or other risk behaviors that impact their future. Also for every
dollar invested in early childhood, there is a return of $9 which in our state and rural communities, that
is a huge investment and impact.

We are excited about the plans to invest in kindergarten-ready children and the expansion of services
for children and families. Family Connections MT supports the plan to raise the standards for early
childhood providers, building on and improving existing programs like Head Start, STARS to Quality and
Graduation Matters. We believe in the increasing wrap around services for families as well as
strengthening, investing in and promoting the early childhood workforce. With a higher quality system,
we improve the quality of the programs working with young children and young children are given high
quality experiences.

Family Connections MT is confident that the plans to invest in early childhood will pasitively impact the
families and providers we work with every day. We are committed to working to implement these plans
and partner with others to improve services to families and providers. Family Connections MT is excited
about the increase to STARS program and our role providing coaching within this work. We are excited
about the increase in quality of early childhood programs and investment in the workforce as this will
lead Montana to higher quality care for all children. We are committed to providing services to families
that increase and value parent partnership through the referral and child care scholarship programs.

Family Connections MT is passionate about the early childhood work in Montana. We believe that this is
an unprecedented opportunity for Montana to improve birth through five early care and learning
systems, as well as to further increase access and quality to high-needs children. We fully support the
opportunities and improvements that a successful grant application would mean to support Montana’s
children, families, and those who also care for them.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early Learning
Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request for this
grant and we are ready to work as partners to implement and support this plan. Please feel free to
contact me at|(b)(6) or |(b)(6) with questions.

Sincerely,
(b)(6)

Executive Director



Montana Race to the Top Early Learning Challenge Appendix Page 108

Lathead Best Beainnings Communitu Council

146 Third Avenue West | Kalispell, MT 59901 | PH: 406-756-1414| FX: 406-751-1410

October 8, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for Children and Families
and Secondary Education U.S. Department of Health and Human Services

U.S. Department of Education
Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Flathead Best Beginnings Community Council (FBBCC) commitment and support of
the State of Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

The FBBCC has worked diligently in the past two years to build an inclusive council that can begin to address the
many needs of young children and families in Flathead County in a collaborative way. Helping children and
families be ready for not only school, but life as well, has been part of many discussions. One piece of ensuring
that this happens is developing more systematic methods of connecting families to the schools BEFORE they
enter Kindergarten and improving the communication between early childhood professionals and school districts
for those children under the age of 5 being cared for outside the home. Our Council has worked with intention on
developing connections between local school districts and the many organizations that work with young children
and families. All see and feel the need to be better prepared to broaden the scope of services they offer to more
adequately meet the needs of increasingly needy children and families. Fifty percent of all young children in
Montana live in families earning less than 200% of the federal poverty level. Many of those children live in
Flathead County, which still struggles with the impact of the recession. The Early Learning Challenge Grant
offers an unprecedented opportunity to develop meaningful systems changes and make quality investments in
early childhood education to enable these children and families to not only be “ready for school” but to have
schools be “ready for children.”

Helping to improve the coordination of services that address physical and mental health, social development,
early learning, and healthy living environments will improve children’s outcomes in the future. A comprehensive
system that also addresses parent engagement and early childhood workforce development will truly change our
young children’s lives. We appreciate this opportunity to support Montana’s application for the Race to the Top,
Early Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their request for
this grant and we are ready to work as partners to implement and support this plan.

Sincerely,

(b)(8)

1 Center
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October 9, 2013

Re: Letter of Support
Race to the Top - Montana’s Early Learning Challenge

Florence Crittenton is pleased to offer this letter of support to the State of Montana, Governor
Steve Bullock, Superintendent Denise Juneau and the Children’s Mental Health Bureau in
applying for the Race to the Top Early Learning Challenge. Florence Crittenton passionately
believes a focused, unified approach to services for children ages birth to five is critical if we are
to address the effects of adverse childhood experiences and provide families with healthy starts.

Montana has repeatedly responded to a growing need for quality services for children and
families by supporting programs such as Florence Crittenton that offer intensive services to high
risk families and their children through residential and community based programs. Building
capacity and improving upon these programs is crucial if we are to create a well-coordinated
system for addressing the needs of these children and families who are most critically at risk.
The Governor and Superintendent have recognized the need for early intervention to create
healthy futures for Montanans and have swiftly taken action to seek out opportunities for
supporting families.

I encourage you to consider Montana’s application for the Race to the Top Early Learning
Challenge. In over a century of serving high risk families we have seen first-hand the severity of
needs in our families with children under 3, particularly those in rural communities. These needs
continue to go unaddressed largely due to a lack of capacity. This opportunity could provide
Montana with support necessary to create a system of high quality programs that will improve
the future of our state.

Sincerely,
(b)(6)

Executive Director

P: 406.442.6950 F: 406,442.6571 www.florencecrittenton.org

Facility & Mailing Address: go1 N Harris Administrative 0ffices: 204 E Lyndale Helena, Montana 59601




Montana Race to the Top Early Learning Challenge Appendix Page 110

Box 398, Poplar, MT 59255

FOR T PECK Administration (406) 768-6300
EG

Fax (406) 768-6301

B
www. fpce.edu

COMMUNITY COLL

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A
Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

On behalf of the Fort Peck Community College, I President Dr. Florence Garcia support
Governor Steve Bullock and Superintendent Denise Juneau’s application to the Race to the Top
Early Learning Challenge.

In Montana and especially in Indian Country, many children are dropping out of high school
or graduating without the skills and knowledge required attending college or entering the
workforce. To address this, we must focus or begin before our children enter kindergarten.
Investing in early learning and child development programs will prepare our kids to be ready for
the workforce. Our children are our future and this is why we are supporting this application.

Fort Peck Community College (FPCC) is located in rural northeastern Montana on the Fort
Peck Indian Reservation. FPCC is a great pathway for our high school graduates to attain a degree
or transfer to a four year University. FPCC focuses on student success through degree and career
attainment. The Race to the Top Early Learning Challenge grant would support the goal of all
students succeeding.

We believe this is an important partnership between the State of Montana and the Tribal
Nations to encourage success though education.

(b)(8)

PTESIUETNT
Fort Peck Community College
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FORT PECK TRIBES

Assiniboine & Sioux

October 4, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Assistant Secretary Delisle and Acting Assistant Secretary Sheldon,

On behalf of the Fort Peck Tribes, | Chairman Floyd G. Azure support Governor Steve Butlock and
Superintendent Denise Juneau’s application to the Race to the Top Early Learning Challenge.

In Montana and especially in Indian Country, many children are dropping out of high school or
graduating without the skills and knowledge required attending college or entering the workforce. To
address this, we must focus and begin before our children enter kindergarten. Investing in early
learning and child development programs will prepare our kids to be ready for the workforce. Our
children are our future and this is why we are supporting this application.

We believe this is an important partnership betwgen the State of Montana and the Tribal Nations to

encourage success |(°)(6)
(b)(6)

Sincerely,
(b)(6)

Chairman

Poplar, Montana 59255 P.O. Box 1027 (408) 768-2300
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®
LAURA MCKEE

Chair, Family Support Services Advisory Council

Deborah S. Delisle and George Sheldon
Assistant Secretary of Education  Acting Assistant Secretary for
And Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and Human Services

Re: Montana Race to the Top Early Learning Challenge CFDA #84.412A

As Chair of the Family Support Services Advisory Council (FSSAC) and parent of a
child with a disability, | extend the Council’s support of Montana’s Race to the Top -
Early Learning Challenge application. The Council’s role as Montana’s interagency
coordinating council is to advise and assist the Part C Family Education and Support
program to plan, develop, and implement Montana’s comprehensive, multi-
disciplinary, coordinated program of early intervention and family support services for
children, aged birth to five, with disabilities and their families.

The Council will participate in any planning and assist with implementation of the
State’s effort to promote high quality early learning and development programs and
coordinated systems for our children. We believe input and engagement from families
along with State officials and community members is crucial to offer our children a
brighter future. The Council is committed to promoting the vision of an early childhood
system supporting all children and their families throughout Montana.

Sincerely,

Laura McKee, Parent Chair

2615 4" Avenue S
Billings, MT 59101
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Beth Brewer

Full Circle Mental Health Center
1903 S. Russell St.

Missoula, Mt, 59801-6603

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary education
US Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Dept. of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A

Dear Ms. Delisle and Mr. Sheldon

I am writing to express Full Circle Mental Health Center’s support of the Montana Race to the
Top Early Learning Challenge. Montana is a state in which agencies do provide some services
for young children, but frequently, children who are eligible for these services do not receive
care because families do not understand the services that are available. Additionally, at times,
children with high needs are not identified in screenings. These children continue to struggle
throughout their childhood to catch up to their peers developmentally. Montana Race to the Top
Early Learning Challenge would help mitigate these accessibility and eligibility issues.
Agencies need to work together to ensure families understand the services that are available to
their children and the Montana Race to the Top Early Learning Challenge would help facilitate
this. Families need to know screenings are available for their children and assessors need the
most updated information and assessments to ensure children are assessed for developmental
differences early and accurately; the Montana Race to the Top Early Learning Challenge would
aid in this effort.

Full Circle Mental Health provides services for young children through our preschool and Head
Start mental health programs. Our family based services work to support young children in their
homes and communities by providing services to those who have experienced abuse, neglect, are
diagnosed with autism spectrum disorders, and/or who are struggling with other mental health
diagnosis. We provide education and support to parents and direct skill building to children in
their homes. Full Circle provides assessment services as well in two regions of the state of
Montana. We are eager to collaborate with other agencies to increase the opportunities for early
intervention in our state. Full Circle looks forward to working as a team with community
partners to maintain children in their homes and build necessary developmental and social-
emotional skills in young children.

Full Circle is eager to participate in statewide counsels to bolster this effort. We would gladly
help train other participants in best practice approaches to early intervention. Full Circle will
continue to provide services for families using Medicaid funds while integrating and ufilizing the
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services and strategies made available through the Montana Race to the Top Early Learning
Challenge.

Thank you for your efforts in supporting the growth and development of young children in the
state of Montana!

Sincerely:
(b)(6)

Manager of Family Based and Developmental Services
Full Circle Mental Health Center
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8 October 2013
Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Early Childhood Coalition commitment and support of the State of
Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA #84.412A).

e The Great Falls Early Childhood Coalitions’ vision is that all families and children in our
community have the building blocks for success.

e We coordinate various local health and educational agencies serving populations, ages prenatal
to six.

e The application perfectly fits what we as a coalition do on a local level.

e We have been active since 2006, working as a coalition in our community and are presently
incorporated in the state of Montana as a public benefit non-profit corporation.

e It would make available funding to promote further cooperation and coordination of existing
services and to continue some of our projects providing services especially to high needs
children.

e We definitely need to coordinate existing services to children and all pull in the same direction
to maximize available funds and services for young children and their families. This grant can
help the state of Montana to further such a goal.

e We appreciate this opportunity to support Montana’s application for the Race to the Top, Early
Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.

Please contact us with any questions or concerns.
Sincerely,
Judith Flint-ECC Community Coordinator 801-678-3861/Judith_flint@gfps.k12.mt.us

Andree Deligdisch-ECC Board Member andreedeligdisch@gmail.com

Jo-Viviane Jones-ECC Board Member 406-791-9262/jjones@cascadecountymt.gov
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Early Childhood Community Council
Gallatin County, Montana

(406) 587-2194
eccc@greatergallatinunitedway.org

EARLY CHILDHOOD COMMUNITY COUNCIL * GALLATIN AREA

October 11, 2013

Deborah S. Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and

Human Services
Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates the Greater Gallatin Early Childhood Community Council’s
commitment and support of the State of Montana’s application for the Race to the Top Early
Learning Challenge Grant (CFDA #84.412A).

The Early Childhood Community Council (ECCC) is made up of community leaders in Gallatin
County who are working together to support children ready for life and learning. The council
recognizes that if we want greater school success and a skilled workforce, we need to ensure
the proper development of all our children at these earliest ages. Our work is a community-
wide effort. We believe that by working closely with community members in the Gallatin area
and around Montana to identify needs, build partnerships, and strengthen services, more
children will be ready for success in school and in life.

ECCC consists of a leadership council and a program committee convened by the Greater
Gallatin United Way together with a coordinator dedicated specifically to the mission. The
council brings all the major players to work as a team. The group recently completed an area
needs assessment that lead to a Community Resource Guide and a strategic plan with both long
term and short term goals to improve the lives of children in our community.

The Gallatin Valley ECCC along with other regional early childhood councils in Montana
developed a system of communication and collaboration that built the infrastructure to
successfully implement the Race to the Top (RTT) grant.

Montana is one of only 10 states that does not offer access to preschool for all four-year-olds.
The State needs to improve access to affordable quality programs, particularly for high-needs
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children. In addition, the state ranks 50" in overall child health. RTT will allow each community
to focus on the critical issues of early childhood. This is an unprecedented opportunity for
Montana to improve birth through five early care and learning systems, as well as to expand
access and quality to high-needs children. The RTT grant will allow our Council to expand
services and fill the gaps identified in the needs assessment most of which directly align with
the mission of RTT.

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early
Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.

(b)(6) (b)(6)

Please contact me at or with questions.

Sincerely,

(b)(8)

ECCC Council Chair
CEO Greater Gallatin United Way

ECCC Leadership Council member
(b)(6)

Mission: The Early Childhood Stakeholders have a commitment to young children and their
families. The team serves to bring community leaders together to dialogue, plan, strategize and
collaborate to create an agenda that supports healthy early childhood growth and
development. We provide leadership to develop a community wide action plan to improve
conditions for young children and families in the Greater Gallatin area.
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Sursthy mathers, Jwelly babies

HMHB-MT Board

President
(b)(6)

Executive Director

[©)®)

(b)(8) Healthy Babies 400 North Park \venne
The Montana Coalition Helena, MIT 39601
1(b)(6) |

Executive Director www.hmhb-mt.org

October 9, 2013

Deborah S, Delisle and George H. Sheldon

Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families

U.S. Department of Education U.S. Department of Health and

Human Services

Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates Healthy Mothers, Healthy Babies-The Montana Coalition
commitment and support of the State of Montana’s application for the Race to the
Top Early Learning Challenge Grant (CFDA #84.412A).

We are proud to support the Governor’s vision of an early childhood system that
prepares children to be kindergarten-ready by supporting children ages 0-8 and their
families, including prenatal care.

Healthy Mothers, Healthy Babies-MT ensures that no Montana babies zero to three
are in jeopardy and instead are welcome, safe, healthy, and treasured. And as the
only statewide nonprofit with a focus on the zero to three population we know that
investing in high quality early learning and development programs and a coordinated
system of services for children and families will increase graduation rates and better
prepare our kids to be tomorrow's workforce.

For nearly three decades, HMHB-MT has provided services, advocacy and
leadership to improve the health, safety and well-being of Montana’s children,
families and communities through prevention, education, training, and monitoring
health and health-related services.

We appreciate this opportunity to support Montana’s application for the Race to the
Top, Early Learning Challenge grant. We stand with Governor Bullock and
Superintendent Juneau in their request for this grant and we are ready to work as
partners to implement and support this plan. Please contact me at (406)449-8611 or
|(b)(6)

Sincerelv

(b)(8)

Executive Director

Healthy Mothers, Healthy Babics ensures that no Montana babies zero to three are in jeopardy, and instead are welcome, safe, healthy and, treasured!
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HI-LINE HOME PROGRAMS, INC.
605 3rd Ave. South - Glasgow, MT 59230
406-228-9431 + 1-800-659-3673 - FAX 406-228-2984
www.hilinehomeprograms.org
TTY Service for Deaf and Hard of Hearing

October 08, 2013

PROVIDING:
e :*::fﬁ;‘”'ﬂ Deborah S. Delisle and George H. Sheldon
- Assistant Secretary of Elementary Acting Assistant Secretary for
Child Care And Secondary Education Children and Families
[ eaisng U.S. Department of Education U. S Department of Health and Human Services
Farmlly Education Dear Ms Delisle and Mr. Sheldon,

& Supporl
S This letter demonstrates the Hi-Line Home Programs, Inc. commitment and support of the
ISR —— ‘ State of Montana’s application for the Race to the Top Early Learning Challenge Grant
(CFDA #84 412A).

 Hi-Line Home Programs is a Not for Profit Corporation that contracts with the State of

~ Montana Department of Public Health and Human Services to provide a variety of Home

‘ Based Intervention Programs in of Eastern Montana. The very rural area that we provide
supports in is characterized by three main elements, 1.) a very rural culture that has been

| primarily supported by agriculture, 2.) the Fort Peck Tribal Reservation that is traditionally
“ home to the Assiniboine and Sioux tribes, 3.) and most recently the impact of the boom type
of economy that has been thrust upon us by the development of natural resources in the

‘ Bakken Oil Field formation.

Our Corporation provides the following services and supports:
* supports for families that have children that are identified with Developmental
‘ Delays,

* we provide the Child Care Resource and Referral Services to support both
families who are seeking child care and the care providers that have direct
contact with the children of our area,

" we also are involved with a program that is designed to either prevent the

‘| placement of children into a foster care setting or are being returned to their
natural homes,
* we administer the Child and Adult Care Food Program for this region,
= and most recently we have started a program to support the transition of
individuals from the State foster care system as they reach the age of majority.

MALTA, MT PLENTYWOOD, MT SIDNEY, MT WOLF POINT, MT

406-263-7015 PO BOX 26 PO BOX 349 226 3rd Ave. S,
1-800-322-4175 1-800-628-8618 406-653-1229

MILES CITY, MT 406-765-1282 406-433-6061 FAX: 406-653-1231

406-234-0193 FAX: 406-765-1280 FAX: 406-433-7429 1-800-488-0688
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Our Corporation has been in existence since 1976. During this time we have developed
collaborative relationships with the support systems that work with families and children in
this area. We have endeavored to work with established systems to prevent duplication of
services while making the best use of the resources that are available in the area.
Some examples are:
® Collaborating with the Comprehensive System of Personal Development to bring
quality trainings related to Early Care and Education to professionals serving families
in the region.
® We have been able to coop with School Districts in providing child find activities to
insure early identification of children that have special needs.
* We are members of Advisory groups for both the local and tribal Head Start
Programs.
* We are able to work with the local communities in providing support for Parenting
Activities and trainings.
* We work closely with both the local and tribal public health systems to identify needs
and attempt to support families with needs that are related to their young children.

During our tenure as an agency we have been involved with many State wide groups to
advocate for the development of supports for families who live in an isolated geographic
area. Recently these activities have taken on a much more urgent tenor as families have
moved into the area and are either homeless or living in substandard housing conditions, to
the point of residing in homes that have dirt floors.

We see the availability of funding that could be provided through an Early Learning Grant
such as this as a boon to this area. The vast majority of the populations that we serve are
below the Federal Poverty guidelines. Their ability to access services is compounded by the
remoteness and lack of professionals in the areas. An example is for a family to have a visit
to a Pediatrician generally means a round trip of no less than 300 miles.

We appreciate the opportunity to support Montana’s application for the Race to the Top,
Early Challenge grant. We stand with Governor Bullock and Superintendent Juneau in this
request for the grant. We are ready and willing to work them and support them as partners in
the implementation of this grant and will continue to be advocates for children and families
in our area.

Sincerely,

(b)(®)
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@), intermountain

October 9, 2013 restoring hope for children

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Dept. of Health and Human Services

Dear Ms. Delisle and Mr. Sheldon,

I am writing you in support of the State of Montana’s grant application for the Montana Race to
the Top Early Learning Challenge CFDA # 84.412A.

Intermountain is a provider of a variety of services to children and families in Montana for over
one hundred years. Services to children and their families Intermountain provides range from
Residential to Community Services with a focus on treatment and child welfare. In 2012,
Intermountain served over 1000 children in communities ranging from Helena, Great Falls,
Missoula, and Kalispell. We are best known for our nationally recognized treatment model and
approach we call our "Developmental-Relational Model" which focuses on relationships and
viewing the child through their developmental age. Our model emphasizes the importance of the
first three years of life and how a child is parented and cared for in these first three years will
impact their growth and success in later life.

Intermountain strongly believes that we have to understand that there have not been shori-term
answers that have produced long-term changes for children and families. We are dealing with
long-term needs that defy short-term solutions and interventions. It pays to invest early and also
understand that you can't just find a short term solution for many of the issues. If you are to
invest dollars towards the issue of childhood trauma and children’s mental health, this would be
the wisest place to invest. Based on brain development, early intervention is where we can have
the greatest impact and mitigate trauma from occurring. That being said, these are some of the
barriers we experience:

e Poverty, hunger, homelessness, unemployment, lack of health care

e Prevention dollars are always the first to be cut.

e Lack of innovative approaches or improvement of services due to no accountability for
outcomes. Included in this is poor reimbursement rates for mental health services in
general.

e Lack of integration between agencies that deal with children and mental health issues

e Lack of inclusion and involvement from providers (contractors providing services for
States), families/children, and advocates in potential solutions.

e Data often only tells part of the story-lack of data to create true outcomes with

3240 Dredge Dr. - Helena, MT 59602
Office: (406) 442-7920 - (800) 200-9112 - Fax: (406) 442-7949

VW 1 terinoiintaly oro
VWW.INLETIMOUNLAIN.OTE
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Our organization has worked over the years to seek to impact and change our system of care and
introduced legislation and supported legislation to get more funding to support early intervention
and services to seek to mitigate the need for more costly services later. Most recently we
actively worked with the Child and Family Services Interim Committee on a Childhood Trauma
Study. The results coming out of this study and committee were disappointing to say the least.
This grant opportunity for Montana actually addresses most of what we were hoping to gain out
of the study regarding early childhood and the need for intervention, support, and services.

There are many barriers with our system and it is too large of a problem to address by a few
providers or one state system. This grant would allow us to truly tackle the barriers to this issue
and create a system that will impact changes that can also be tracked closely for outcomes.
Intermountain would work in partnership with the State of Montana and other system providers,
advocates and families to work to achieve the vision of this grant in our communities. We have
hoped for many years to be able to intervene early and prevent trauma and the need for mental
health services. We are poised with our knowledge and skills as an organization to actively
support this process and also provide potential mental health and child welfare services that are
needed as a result of the work done to create a more integrated system for early childhood. We
have experience partnering successfully with the State of Montana DPHHS and OPI on other
projects and I know together we can be successful with this opportunity for our youngest
Montanans.

Please support Montana is being able to come together and create a better system and support for
children and families.

Sincerely,
(b)(6)

Intermountain
3240 Dredge
Helena, MT 59601
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The
O.P. and W.E. Fdwards
Foundation

10/9/13
To: Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Dept. of Health and Human Services

RE: Montana Race to the Top Early Learning Challenge CFDA # 84.412A
Ms. Delisle and Mr. Sheldon,

As President of the O.P. and W.E. Edwards Foundation and as an individual
philanthropist, I would like to lend my support for the Montana submission to the
Race to the Top Early Learning Challenge. Montana presents a unique opportunity
to incorporate a cohesive, culturally based approach to addressing improvements
for Native children on our reservations.

Montana is a leader in its outreach to Native communities and in its approach to
diversity. Our state constitution mandates “Indian Education for All” so that all state
education includes an appreciation of the Native culture in our history and as a
current asset. Montana has more Native representation in state government than
almost any other state. Consequently, there are state programs that specifically
address the development of educated, Native youth leadership (Schools of Promise
and Graduation Matters).

Several initiatives are growing the community capacity within reservations. The
Best Beginnings Councils on each reservation are coordinating all existing services
and organizations to provide children with seamless support systems from birth
through their entire schooling. The Northern Cheyenne Nation received the only
Promise Neighborhood planning grant for a tribal community. They have
successfully completed a remarkable survey of all segments of their community to
determine the goals and aspirations of children, former students now out in the
world, grandparents and trusted elders. The enthusiasm and hope shown by the
responses was amazing. Although they did not receive an implementation grant,

The O.P. and W.E. Edwards Foundation | PO Box 2445 [Red Lodge, MT 59068

406-446-1077 | 406-446-1363 fax | info@opweedwards.org | opweedwards.org
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they are determined to move forward with existing resources to improve the lives of
their children.

Several local and regional foundations have been working on improving the funding
to Indian Country. Less than 0.5% of all foundation dollars go to addressing the
needs of our First Peoples. Through the leadership of the Northwest Area
Foundation and several Montana foundations, we have held two intense retreats for
Native non-profit leaders and elders and foundation representatives to develop
mutual understandings of cultural values emphasizing reciprocity. We are following
up with annual convenings, site visits to reservations and capacity building for
Native non-profits. Strong relationships are developing and the funds are beginning
to flow. This improved infrastructure in Montana Indian Country can only enhance
programs within the Early Learning Challenge and make them more effective and
responsive to cultural and community needs.

Our foundation and my husband (a Sioux from the Fort Peck Reservation in
Northeast Montana) and I, personally, have had the distinct honor to be involved in
many of these initiatives in Indian Country. Our donor-advised fund at the Montana
Community Foundation is targeted to Native programs. The O.P. and W.E. Edwards
Foundation partnered with the First Interstate Bank Foundation to sponsor the
Promise Neighborhood program on the Northern Cheyenne Reservation (through
their Boys and Girls Club) and are continuing to provide some funds to coordinate
its continuation.

As we race to the top for our youngest citizens, Montana has the base to deliver
opportunities to ALL its children, especially those Native children who need them

the most.

Please feel free to contact me with any questions. Thank you for your time and
consideration.

Sincerely,

(b)(8)

The O.P. and W.E. Edwards Foundation | PO Box 2445 [Red Lodge, MT 59068

406-446-1077 | 406-446-1363 fax | info@opweedwards.org | opweedwards.org
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MONTANA UNIVERSITY SYSTEM

October 10, 2013

Deborah S. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

and

George H. Sheldon
Acting Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Re: Montana Race to the Top Early Learning Challenge, CFDA #84.412A
Dear Assistant Secretary Delisle and Acting Secretary Sheldon:

Please accept this letter on behalf of the two Presidents of the Montana University System in strong
support of Montana’s application to the Race to the Top - Early Learning Challenge Grant (CFDA
#84.412A). The eleven campuses of the Montana University System share a commitment to meeting
workforce needs, providing certificate through graduate education for early childhood educators, and to
articulate clear educational pathways to build Montana’s capacity to meet the clear need for early
childhood educators.

Montana’s two-year colleges collaborate to provide early childhood certificate- and associate-level
coursework in at least ten communities. Additional online opportunities exist for rural students to pursue
coursework. All coursework, whenever or however offered, is carefully designed to articulate to
Montana’s four-year degree programs in early childhood. Montana’s four-year universities offer Bachelor
of Arts degree in Early Childhood Education Montana State University-Bozeman, and the University of
Montana Western.

Montana’s early childhood programs meet national standards established by the National Association for
the Education of Young Children and the state’s higher education institutions are engaged in statewide
collaborations to ensure that Montana’s children and families are well served.

As the leaders of Montana’s University System, we offer our full support to the proposed Race to the Top
— Early Learning Challenge program application for the State of Montana.

Sincerely.
(b)(6)

President, Montana State University President, The University of Montana
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EARLY LEARNING COMPANY M

October 4, 2013

Deborah S. Delisle and George H. Sheldon
Assistant Secretary of Elementary Acting Assistant Secretary for
and Secondary Education Children and Families
U.S. Department of Education U.S. Department of Health and Human

Services
Dear Ms. Delise and Mr. Sheldon,

This letter demonstrates Kaplan Early Learning Company’s commitment and support of the State
of Montana’s application for the Race to the Top Early Learning Challenge Grant (CFDA
#84.412A).

Kaplan Early Learning Company has been a market leader in the early childhood education arena
for over 45 years. We have seen successful major early childhood initiatives funded by Race To
the Top grants in such states as Massachusetts, North Carolina, and California. These programs
focused on educational and social development of Pre-K children. While states may differ in
their approach, all states believed in the inherent value of providing early learning opportunities
and classrooms for young children. Early childhood education reaps such benefits as:

e Readiness for kindergarten

e Improved literacy, math, and reading skills

e FEarly assessment of special needs or social skills

e Increased parental involvement in their child’s education
e Development of social skills

We appreciate this opportunity to support Montana’s application for the Race to the Top, Early
Learning Challenge grant. We stand with Governor Bullock and Superintendent Juneau in their
request for this grant and we are ready to work as partners to implement and support this plan.
Please contact me at 800-334-2014with questions.

Sincerely,
(b)(6)

Territory Manager

P.O. Box 609 - 1310 Lewisville-Clemmons Road - Lewisville, NC 27023-0609
1-800-334-2014 - Fax: 1-800-452-7526 - www.kaplanco.com

_Page 126
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(i

Lakeshor

1

October 4, 2013

Deborah S. Delisle, Assistant Secretary for the Office of Elementary and Secondary Education
U.S. Department of Education

400 Maryland Ave., SW

Washington, DC 20202

George Sheldon, Acting Assistant Secretary for the Administration of Children and Families
U.S. Department of Health and Human Services

200 Independence Ave, SW

Washington, DC 20201

Dear Assistant Secretary Delisle and Assistant Secretary Sheldon,

Lakeshore Learning Materials is pleased to support Montana’s application for the Race Lo the Top -
Early Learning Challenge Grant (CFDA #84.412A). Funding from the RTT-ELC grant will give the state of
Montana an unprecedented opportunity to improve early childhood education and increase access to
education for high-needs children. We believe that the state of Montana has created a comprehensive

plan to ensure that children enter kindergarten ready to succeed,

Lakeshore knows that quality early childhood programs and the development <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>