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Coordinator:
...at this time all participants on today’s call are going to have a listen-only line. However, during today’s Q&A, you may ask a question by pressing star 1 on your phone.

This call is being recorded. If you have any objections, you may disconnect at this time. I would now like to turn the call over to (Suzanne). You may begin ma’am.

(Suzanne):
Thank you. Good afternoon everyone. Thanks so much and good morning. Thanks for joining us for our first quarterly conference call of the second term with Secretary Duncan.


We’re also joined today by (Ann Wayland) who heads up the Race to the Top program and the implementation of (unintelligible) unit here at the Department of Education.


And we’re delighted to talk to you in depth about our new competition on (personalized) learning Race to the Top (district). First I’m going to turn it over to Arne to introduce the call and talk a little bit about our broader agenda for term two, an then we’ll turn it over to (Ann). And we want to have plenty of time for Q&A with all of you so please feel free to press star 1 (I would say) any time if you have questions so that we can have the queued up for when we get into Q&A. So once again, thanks so much for joining. I’ll turn it over to you Arne.
Arne Duncan:
Thanks so much. I’ll be very quick and to (Ann) and just again, appreciate the tremendous support you guys have given us over the past four years and obviously thrilled to have the chance to keep working with you for the next four.


We’re spending a lot of time thinking about second term agenda, (unintelligible) this year, state of the union, and while still working through some of those issues, it’s just important for folks on the call to realize that, in my mind, it’s really critical that we don’t make any left turns.


We have to continue to have this cradle to career agenda, continue to focus on high quality, early learning opportunities. We started to play in that space in a big way first term. We’d love to do more going forward.


Have to continue to drive K to 12 reform. Lots of building blocks in place but the next couple years in terms of implementation and execution are going to challenging and in some places is going to be rocky.

But when you think about the combination of, you know, 46 states moving to higher standards with a common core, so many states working on better teacher and principal evaluations report, 44 states working on next generation assessment, all this is fantastic work but none of it is easy and the confluence of all those factors presents some real challenges.


I’m convinced if we can stay the course and get through this, you know, three years from now, four years from now, the country’s going to be an (erratically) better place, literally I think all these things are game changing.


But there’ll be politically pressure and there’ll be bumps in the road. If we, you know, back off, and so lose our momentum and lose our courage, that presents some real challenges.


Then obviously all this is towards the goal at the end of leading the world in college graduation rates again, have to continue to make college more affordable, have to continue to look at the connection with community colleges and a lot of hard work there.


So (unintelligible) on any of those but we can just drill down the chance to try and work on this credit to career agenda. Final thing before I turn it over to (Ann) is we’ve been doing (timely) work, as you guys know, on the issue of gun violence.


And I just firmly believe that if we don’t do something now in the country, we never will. And I do think the world changed post the massacre at Sandy Hook and when I went there talking to teachers there, talking to many of the families that (are going to march) here in town on Saturday, I sort of think if not now, when?


And I really, really appreciate the President and Vice President Biden courage and leadership on this. None of this change is easy but it - recently just this afternoon at 2:30, you know, the young girl killed at - right after school at the old high school where we used to work on the South Side of Chicago, and two weeks prior to that, she performed here at the inauguration.

So to go from the high of being here and a part of that to going back home and, you know, right after school, just sitting in the park, get shot dead for no apparent reason. So something has to change and I think we have to do it now.


Shifting to an easier and a more uplifting topic, a positive topic, is the Race to the Top district competition. And obviously, as you know, we’re trying to drive pretty systemic change at the state level. The first couple of years of Race to the Top (unintelligible), invested very heavily in (topic education well) through (part of those) neighborhoods and some of the I3 work played at those neighborhoods and the community level and in other areas.


But this is the first time with our - directly work with districts and I think it’s so important that we continue to (play at all) three at the state level in terms of policy, at the neighborhood community level. So much of the work, as all of you know, happens at the district level.


And (Suzanne) talked about this idea of not teaching to a class of 25 or 30 or 35 students and teaching them all the same thing at the same time. But really figuring out every single child strengths and weaknesses, how to help them grow, how to really institutionalize this idea of individualize and personalize learning.


We think we’re going to significantly raise achievement and close the gaps. That’s the only way we’re going to get there. We had a tremendous outpouring of interest as always. We have many more great applicants and slots available to fund, 370 applications, fourth rated district competition representing more than 1200 districts.

We made 16 grants. We combined 55 districts who we think can lead this work going forward. But your help with them as well as going to a finalist who we weren’t able to fund because we simply ran out of money, would be great.


And as we’ve seen in I3 and (the promise and in this), I continue to be really, really inspired and hopeful now to (mix) it with a level of courage and innovation and creativity, emergence of challenge of status quo that we’re seeing out - and real community, the real school districts.


And I think one of the best things we can do here at the federal level is to support and to catalyze those efforts to take them to scale. So with that, I’ll stop and turn it over to (Ann). She - her team has done an amazing job of leading so much work around Race to the Top to build really strong relationships at the state level and this is our first foray in doing this work with our individual districts and (consortium) districts as well. So I’ll stop there and give it to (Ann).

(Ann Wayland):
Great. Thanks Arne. First I just wanted to provide a high level overview of the program itself, just a little detail about what we ask districts to do as part of their application. And then we’re going to spend a little time highlighting some of what the actual winners committed to do and then talk about the work for moving forward.


As Arne mentioned, the (ranks) that have district (competition) builds on the success of the Race to the Top state work but at the classroom level were (mostly) directed improvements and learning and teaching that will directly improve student achievement and educator effectiveness..


As part of the Race to the Top district competition, district type design, personalize (unintelligible) that use the collaborative database strategy and 21st Century tools such as online learning platforms, computers, mobile devices and learning algorithms to deliver instruction and support tailored to the needs and goals of each student, but the aim of enabling all students to graduate college and career ready.


Because this work is so hard but so important, we set a high bar for districts or groups of districts to receive an award under this competition. We were clear that we were looking for districts that provide teachers information tools and support that enable them to meet the needs of each student and substantially accelerate and deepen each student’s learning, districts that have the policies, systems, infrastructures, capacity and culture to enable teacher, teacher teams and school leaders to continuously focus on improving individual student achievement and closing achievement gaps.


Districts that will also make equity and access a priority and aim to prepare each student for college and career readiness, provide each student the opportunity to pursue rigorous course of study and accelerate and deepen student’s learning through attention to their individual needs.


And finally, but just as importantly, districts will create opportunities for students to identify and pursue areas of their own personal academic interests. So Race to the Top district competition is not intended to create a new standalone program or support niche programs or intervention.


Neither is it a vehicle to maintain the status quo. Rather, the district that supports this must demonstrate their commitment to identifying teachers, principals and schools that have a vision and the expertise to personalize education and extend the reach to all of their students.


So let me talk about the districts that did apply. As Arne mentioned, we had 1200 districts send in or be part of an application. After a panel of three external experts reviewed and scored each application, we named 61 of the highest scoring applications as finalists.


After further comprehensive review, we developed a final slate for funding. We had less than - a little less than $400 million to make grants and ended up having many more quality applications than funds.

So in the end, we gave grants to the top 16 scoring applications. These grantees represented diverse rated applicants, urban, suburban and rural from Race to the Top and non-Race to the Top states and representing 55 school districts across eleven states and DC.


They also represented a mix of personalized learning approaches. While some of the plans were district wide and address all grades K through 12 and all subject areas, other focused on specific grade levels like K through 3 or the middle schools and others focused on specific subjects like math or (unintelligible) field.


For example, New Haven, California will train teachers to personalize the classroom experience through online assessment and focus educational resource curriculum materials, use of assessment data to differentiate instruction and use technology to free teachers up to work with small groups of students in the classroom.


The district will implement a goal setting process beginning in kindergarten through elementary school with students having a variety of options in the classroom including (directing) direction, use of online curricula and project based instruction.


Elementary teachers, students and parents will confer regularly to establish goals that relate to their social, emotional and academic outcomes. And by sixth grade, every student will have a map of their multiyear academic plan with the assistance of trained teacher.


Another grantee, a consortia of districts in Washington state will use their grant to improve teacher and principal skills and abilities to implement a personalized learning environments and the consortia will create teaching and learning investment fund to advance teacher practices and principal leadership with a focus on developing personalized learning environments in the highest needs schools.


This project will equip K8 students in the high needs schools with standard based adapted math instructional tools to augment and further personalize foundational math instruction.


The project will also build community pre-kindergarten through third grade networks and each district using specific framework as a planning tool to guide and build on the state’s Race to the Top’s early learning challenge grant.

You see how these opportunities are interconnected within the state and the district. All grantees and many of the non-grantees have extremely exciting and innovative proposals. As we mentioned earlier, this is extremely difficult work and an extremely large culture change for many districts.


Districts will have to behave differently. Schools will have to behave differently and principals and teachers, as well as parents, will have to behave differently.

While we will now partner with these 16 grantees and hold them to their commitments in the application, they’re going to need a lot of additional support from us and other partners to bring additional resources and accountability to the work.


Furthermore, within the other 45 finalists, so of the 61, we were only able to fund 16, so there’re 45 more high quality applications, there are many more inspiring proposals that deserve our attention and support.


So in the near future, we hope to work with (Suzanne) and her team to set up a call with those on the call on - were interested in learning more about the Race to the Top district program, the opportunities within the grantees and additional work to be done there as well as opportunities with the non-grantees.

(Suzanne):
Great. Well, thank you so much (Ann) and thank you Arne. We want to open it up now to questions. So if anyone has a question you want to ask for either (Ann) or Arne, you can press star 1 and we will start to take your questions. (Ann), anything about this - I’ll start - that surprised you, I mean, in terms of what we expected and what we got?
(Ann Wayland):
So I think just if you look at the 16 grantees on the surface what’s surprising is that some of them are names people would expect but just as importantly, (none) of them are names that people wouldn’t expect, so this was really an opportunity for those districts and groups of districts who may not be under everybody’s kind of shortlist who really highlight all of the hard work they’re doing now as well as their commitment to doing future work. So we were really able to uncover some really promising applications and some really good work that we’re excited to invest in.
(Suzanne):
Great. (We) have some calls. Is the operator there?

Coordinator:
Yes, ma’am.
(Suzanne):
Oh great.

Coordinator:
Our first question is from (Adam Tucker). Your line is now open sir.

(Adam Tucker):
Hi. Thanks for the update. Can you talk a little about if you have any plans or interest in networking the winning districts, building community practices among them so that they can share some learning? Do you have any plans or intentions to do any of that formally or informally?

(Ann Wayland):
That’s a great question. We do have plans to do communities of practice with our grantees. We learned a lot, what to do and what not to do, form our technical assistants (supports) to the Race to the Top state grantees are building on that with the district grantees.


We are looking for opportunities to network the winners but I think it’s also a huge opportunity to network the winners and non-winners too. There are going to be a lot of lessons learned and a lot of people eager to build off of this work.

(Adam Tucker):
Great. Thanks.

Coordinator:
Our next question is going to come from (Dean Kephart). Your line is now open sir.

(Dean Kephart):
Thank you. This is (Dean Kephart) from Target and really appreciate the update. I’m interested in the timing and the format of how you’ll share the information about the 45 finalists that couldn’t be funded.
Woman:
Oh great question.
(Ann Wayland):
So at a high level, all of their applications are on our Web site so if you’re looking - you know, if you’re interested in specific geographic locations or if there’s a district that you knew who applied and wanted to figure out where they were, we can definitely share that with everybody. I think our hope is to set up a further call in the next few weeks to go into more detail about actual support in areas of opportunities with those 45.
(Dean Kephart):
Great. Thank you.

Coordinator:
Our next question comes from (Dane Lynn) with the Business Roundtable. Your line is open.

(Dane Lynn):
Hey (Ann). How are you?

(Ann Wayland):
I’m well, (Dane). How are you?

(Dane Lynn):
Good. Thanks. (Ann), I’m definitely going to go take a look at some of the applications but we have a keen interest in some of the issues around career tech ed and particularly on the legislative side related to (Perkins) and would be interested to hear any highlights you have from some of the proposals that were funded that focuses exclusively on CTE in putting kids in pathways that may or may not lead necessarily to a Bachelor’s or - Associates or a Bachelor’s degree.


And then maybe not now, but at a later time, just thinking - just hearing what you’re thinking about legislatively on Perkins and particularly in relationship to (WEA).

(Ann Wayland):
So on the first question, we, off the top of my head, I can think of two grantees, Carson City and Miami Dade, that both specifically address how they can prepare their students for career readiness.


For those within Carson City, they talk about those students who are moving at a rapid pace ensuring that when they get to high school, they have career ready opportunities while they’re at high school.

And, additionally, Miami Dade is really focusing on math in the middle grades and as part of that, they’re looking at that trajectory to career readiness. I would say that over the next few weeks and months, we’re going to get a lot more detail about what specifically that looks like and there’re a few other applications who do touch on those so I don’t want to say this is the universe but this is something definitely do a rougher scrub up to find out some additional information on that.

Arne Duncan:
Then quickly on the legislative side, hopefully you’ve seen the blueprint we put out for - to the Perkins reauthorization. It’s - (Brenda Danut) and her team did a fantastic job on that. I don’t have any brilliant insight in terms of congress’s timeframe.


Obviously up until now, congress has been pretty dysfunctional. The immigration stuff makes me a little bit more hopeful that (unintelligible) folks are willing to start to work together in a different way but (if we have) reauthorization or Perkins (at the wheel), we obviously have a lot we would like to get done.

We’ll sort of see how these (early innings) play with immigration reform. And if folks want to continue to work in a bipartisan way, obviously I think education has a real shot. So I don’t have any concrete sense of timing but if you haven’t taken a look yet, take a look at the blueprint we put out for (unintelligible).

(Dane Lynn):
Thank you.

Coordinator:
Our final question at this time is from (George Tang) with Educate. Your line is now open.

(George Tang):
Hi, this is (George Tang). Thanks for sharing an update. With the need to be able to build out the human capital to support this work going into the future, what plans do you have to connect this learning from the various winning awards to teacher prep programs so they can better plan and design the curriculum for training and prepping teachers to get into this?

(Ann Wayland):
So there are a couple different ways that this is being approached to the grantees. One is some of the grantees actually partnerships with universities from their community to think about how they’re going to be supporting and training their educators to be able to deliver this personalized learning environment.


So there will be that explicit partnership in place that I think we can then continue to advocate for or be further supported within the pre-service program within their universities.


The other piece of this is in order to even compete within the Race to the Top district competition, there were a couple things around the teacher and leader work that districts had to commit to or had in place. One of them was having an evaluation system that had student growth as a significant measure of - and within these states that have that, most of them are tracking that business measure back to the pre-services and institutions of higher education.


So those universities will have feedback on the effectiveness that the educators are producing within these districts and in this type of setting. The other thing that each application had to do was actually provide us information and (dense) selection criteria about how they were going to prepare their teachers to be able to do this work much more explicitly, not just for the grants but long term.


So, again, I think a lot meat is going to be added to that bone over the long term as districts try things out, learn from them, work with their partners and their pre-service programs. But we’re hoping to build these kind o more robust connections over time.

(Suzanne):
We have another question (out there).
Coordinator:
Our next question comes from (Janie Oaks) with the Ford Foundation. You line is now open.

(Janie Oaks):
Hello everybody. Thank you so much for this update. I - it won’t surprise you to know that I’m really interested in whether and how these winning applications are thinking about providing more and better learning time for kids in the high poverty schools.


And I’d love to hear about it if it’s there and if it’s not there, I’d be very interested in your thinking about how to make connections between these Race to the Top projects and all of our interest in more and better learning time.

Arne Duncan:
(Janie), just quickly, I want to thank you and the board for this tremendous leadership there and obviously (unintelligible) not too long ago with you guys, I think is a huge step in the right direction. So just continue to push up, how to help to galvanize the country around this and I think we have a long way to go. But I’ll turn it to (Ann) to answer your question specifically.

(Ann Wayland):
Sure. So within this actual program, there was a competitive priority around integrated services which was kind of (fielded) off of a lot of the great work being done in (unintelligible) neighborhoods.


All 16 of these winning grantees applied to the competitive priority. So all of them are building partnerships and relationships both within and outside of schools to help with both the social and emotional needs with that extended time for kids outside of the classroom.


The other piece is part of our work that we try to incent districts around was to ensure that with equity and access, that as you think about providing devices and providing support, providing resources that at anytime, anywhere, I would say that not all of our grantees are 100% there yet, but they’re getting closer.


So I think one of the things that we could definitely use help in doing is supporting the districts in developing high quality plans to do this but also implement with fidelity so I think there’re huge opportunities here with where they began and where they can go.

(Janie Oaks):
Great. Thank you.

(Suzanne):
I know we’re coming up on - coming down to the wire here. Any closing thoughts Arne or Ann? Anything that you want to add?

Arne Duncan:
No, just thanks everybody for the huge support. It’s pretty remarkable and just (unintelligible).

(Ann Wayland):
Thank you for the opportunity to share.

(Suzanne):
Yes. Well, thank you and we will - as (Ann) mentioned, we’re going to set up a follow up call, a little more in depth and talk at more explicit lengths about opportunities for potentially collaboration, philanthropy and more in depth information about this application.

So look for an email from me with information about that call. And also, very soon we will be - on a related but different note - we will be releasing reports on Race to the Top Year 2. And (Ann), if you want to give people a little bit of information about that.

(Ann Wayland):
Sure. So this is - within the next week or so, we’re going to be releasing our progress reports on the 12, phase one and phase two dates, Race to the Top work and their progress through year two, some of their successes, some of their challenges, and some of their lessons learned.


And it’s a great way for us to be able to highlight states that are really making robust advances but then this works to also call I think the community’s attention to some of these really difficult problems and practice that these 12 states are based in implementation but many more states are also encountering as they’re implementing their (flex) plan.

So it’s a way for us to be transparent and update the public on kind of where this investment is and where it’s going in the near future. And we look forward to sharing that with everybody.
(Suzanne):
Great. Well, thanks to all of you for joining us this morning/afternoon and we will continue to have these calls on a quarterly basis. Feel free to let us know if there’re particular topics that are of interest to you that you want to make sure we share. Have a great afternoon.
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