1. APPLICATION ASSURANCES

(CFDA No. 84.416)

Clarksdale Municipal School District
Clarksdale, MS 38614

Legal Name of Applicant'

Applicant’s NCES District ID*:

Clarksdale Municipal School District 2801050

Applicant’s Mailing Address:

P.O. Box 1088, Clarksdale, MS 38614

Employer Identification Number: Organizational DUNS Number:
030404136

Race to the Top — District Contact Name:
(Single point of contact for communication)
Dorothv Prestwich

Contact Position and Office:
Assistant Superintendent

Contact Telephone:
662-627-8500 ext 1003

Contact B-mail Address:
dprestwich@emsd k12.ms.us

Required Applicant Signatures:
and correct.

implementation.

e To the best of my knowledge and belief, all of the information and data in this application are true
e [ further certify that I have read the application, am fully committed to it, and will support its

¢ I am aware that any false, fictitious, or fraudulent statements or claims may subject me to c¢riminal,
civil, or administrative penaltles (U.S. Code, Title 218, Section 1001)

LEA, ._o:, ‘Legal | Telephone:. -~
U 662 62’7 8500

or lead LEA, or L’e,g?l_: Da

llndlwdual LEA, lead LEA for the consortium, or eligible legal entity
% Consortium applicants must provide the NCES District ID for each LEA in the consortium in Part VI,
Program -Specific Assurances for Consortia Applicants. Applicants may obtain the NCES District ID at

hitp://nces.ed. soviced/districtsearch.

* Where the signature is not applicable, write “N/A” and provide a rationale for why the signature is not

applicable.



Clarksdale Municipal School District- Race to the top — District
2013

SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL ASSURANCES AND
CERTIFICATIONS IN SECTION VII

Superintendent or CEO of Individual LEA or Lead LEA, or Legal
Representative of Eligible Legal Entity (Printed Name):
Dennis J. Dupree

Signature of Superintendent or CEO of Individual LEA or Lead LEA, | Date:
or Legal Representative of Eligible Legal Entity:
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Clarksdale Municipal School District- Race to the top — District
2013

Rationale why signature of President of the Local Teacher Union or Association is not
applicable

SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL RESPONSES TO
SECTION V

Superintendent or CEO of the LEA (Printed Name):
Dennis J. Dupree

Qfﬁ e o S h\& Qree

Signature of Superintendent or CEO of the LEA: Date:

OTHER ASSURANCES AND CERTIFICATIONS

Accountability, Transparency and Reporting Assurances
The Superintendent or CEO of the individual LEA or lead LEA, or Legal Representative of
Eligible Legal Entity, assures that:

e The LEA or consortium will comply with all of the accountability, transparency, and
reporting requirements that apply to the Race to the Top — District program, including:
o For each year of the program, the LEA or consortium will submit a report to the
Secretary, at such time and in such manner and containing such information as the
Secretary may require.

Other Assurances and Certifications
The Superintendent or CEO of the individual LEA or lead LEA, or Legal Representative of
Eligible Legal Entity, assures or certifies the following:

e The LEA or consortium will comply with all applicable assurances in OMB Standard Forms
424B (Assurances for Non-Construction Programs) and to the extent consistent with the
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Clarksdale Municipal School District Race to the Top
Clarksdale, MS 38614

28FY 2013 Race to the Top - District

Application for Funding
CFDA Number: 84.416

U.S. Department of Education
Washington, D.C. 20202
OMB Number: 1894-0014
Expiration Date: TBD
Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a
collection of information unless such collection displays a valid OMB control number. Public
reporting burden for this collection of information is estimated to average 225 hours per response,
including time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. The
obligation to respond to this collection is required to obtain or retain benefit (Title III of Division F
of P.L. 112-74, the "Consolidated Appropriations Act, 2012", Dec. 23, 2011). Send comments
regarding the burden estimate or any other aspect of this collection of information, including
suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave.,
SW, Washington, DC 20202-4537 or email ICDocketMgr@ed.gov and reference the OMB Control
Number 1894-0014. Note: Please do not return the completed Race to the Top-District application
to this address.
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Dear Colleague:

Today, we are excited to announce the FY 2013 Race to the Top — District competition. The
Race to the Top — District program builds on four years of bold reform efforts at the state and
local level to reduce barriers to effective teaching and create better conditions for learning. This
competition provides another opportunity for school districts to build upon local innovation,
demonstrate how they can personalize education for students in their schools, and lay a blueprint
for raising student achievement, decreasing the achievement gap across student groups, and
increasing the rates at which students graduate from high school prepared for college and
careers. The Department anticipates awarding approximately $120 million to LEAs through this
competition.

Last year’s competition generated 372 applicants and the Department awarded approximately
$383 million to 16 grantees representing 55 school districts, based on their plans to deepen
student learning and make equity and access to high-quality education a priority. Today, we are
taking the next step forward by formally inviting applications for this second phase.

This competition builds on the momentum catalyzed by past Race to the Top competitions, and
we look forward to the FY 2013 Race to the Top — District competition further accelerating
innovation at the local level. We must educate our way forward to a stronger and brighter future
and invest in teachers and leaders who are forging the path. It is our absolute hope and
expectation that this competition will help achieve that goal.

Sincerely,

Arne Duncan
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I. APPLICATION INTRODUCTION, INSTRUCTIONS, AND SUBMISSION
PROCEDURES

Introduction

Race to the Top is authorized under sections 14005 and 14006 of the American Recovery and
Reinvestment Act (ARRA). The Race to the Top State competitions provided incentives to
States to adopt bold and comprehensive reforms in elementary and secondary education and laid
the foundation for unprecedented innovation. A total of 46 States and the District of Columbia
put together plans to implement college- and career-ready standards, use data systems to guide
learning and teaching, evaluate and support teachers and school leaders, and turn around their
lowest-performing schools. The purpose of the Race to the Top — District competition is to build
on the momentum of other Race to the Top competitions by encouraging bold, innovative reform
at the local level. In the FY 2012 competition, the Department awarded approximately $383
million to 16 Race to the Top — District grantees representing 55 local educational agencies
(LEAs), with grants ranging from $10 to $40 million.

The Race to the Top — District competition invites applicants to demonstrate how they can
personalize education for all students in their schools. The Race to the Top — District
competition is aimed squarely at classrooms and the all-important relationship between educators
and students. An LEA or consortium of LEAs receiving an award under this competition will
build on the experience of States and districts in implementing reforms in the four core
educational assurance areas (as defined in this notice') through Race to the Top and other key
programs. A successful applicant will provide teachers the information, tools, and supports that
will enable them to meet the needs of each student and substantially accelerate and deepen each
student’s learning. These LEAs will have the policies, systems, infrastructure, capacity, and
culture to enable teachers, teacher teams, and school leaders to continuously focus on improving
individual student achievement and closing achievement gaps. These LEAs will also make
equity and access a priority and aim to prepare each student to master the content and skills
required for college- and career-readiness, provide each student the opportunity to pursue a
rigorous course of study, and accelerate and deepen students’ learning through attention to their
individual needs. As important, they will create opportunities for students to identify and pursue
areas of personal academic interest — all while ensuring that each student masters critical areas
identified in college- and career-ready standards or college- and career-ready high school
graduation requirements.

General Instructions

The U.S. Department of Education (the Department) encourages all potential applicants to read
through the entire application package — including this application, the electronic budget
spreadsheets, and the notice inviting applications (NIA) — and the Frequently Asked Questions

' The NFP establishes the priorities, requirements, definitions, and selection criteria and the Notice Inviting
Applications (NIA) explains how the priorities, requirements, definitions, and selection criteria established in the
NFP apply to the FY 2013 competition. When we refer to the term “notice” in these FAQs, we are referring to the
NIA. Many relevant sections of the notice are included in this document for the convenience of applicants. The
Department will publish the NFP and the NIA for the Fiscal Year 2013 Race to the Top — District competition in the
Federal Register. The final NFP and NIA will be posted on the Race to the Top —District Web site at
www?2.ed.gov/programs/racetothetop-district once they are published in the Federal Register.
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document before beginning to prepare the application proposal. The Frequently Asked
Questions document will be posted on our website at www.ed.gov/programs/racetothetop-
district, and may be updated periodically.

This application includes Parts that require a response or an action by the applicant, as well as
several Parts of background information that are directly relevant to the program. For example,
Part XII includes definitions that are used throughout the application.

Instructions for Responding to Priorities and Selection Criteria

The application provides space for an applicant to address the selection criteria, including
performance measures and supporting evidence. As required by Absolute Priority 1 (explained
in more detail below), in responding to the selection criteria, an applicant must coherently and
comprehensively address how it will build on the four core educational assurance areas (as
defined in this notice) to create personalized learning environments. Applicants need not address
every individual selection criterion. However, an applicant will not earn points for selection
criteria that it does not address.

Evidence: Some selection criteria require applicants to provide specific evidence; this is
indicated in the criteria. In addition, an applicant may provide additional evidence for any
criterion it chooses.

An applicant must provide the evidence in the narrative text below each selection criterion or
provide an attachment in the Appendix. Where an applicant chooses to include evidence in the
Appendix, it must describe the evidence and how it demonstrates the applicant’s success in
meeting the criterion in the narrative text and note its location in the Appendix.

Appendix: The Appendix must include a complete Table of Contents. Each attachment in the
Appendix should include page numbers and be described in the narrative text of the relevant
selection criterion, including how it demonstrates the applicant’s success in meeting the criterion
and a notation of its location in the Appendix.

Competition Priorities: The Race to the Top - District competition includes five absolute
priorities and a competitive preference priority. These competition priorities can be found in
Parts VIII and X of this application. Under 34 CFR 75.105(c)(3) we consider only applications
that meet Absolute Priority 1 and one of Absolute Priorities 2 through 5. Applicants must
address Absolute Priority 1 in their responses to the selection criteria. Applicants do not write to
Absolute Priority 1 separately. Applicants must also identify, through the Application
Assurances in Part V (for individual LEA applicants) or VI (for consortia applicants), which one
of Absolute Priorities 2 through 5 applies to the applicant. Applicants may not select more than
one of Absolute Priorities 2 through 5. Applicants address the Competitive Preference Priority
in Part X of its application response and should provide any evidence in the narrative text or in
an attachment in the Appendix.

Competition Description and Scoring Chart
For information on the competition review and selection process, see (a) the section titled
Review and Selection Process in the NIA; and (b) Part XIV, Scoring Overview and Chart
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(Appendix A in the NIA). In addition, maximum point values have been included throughout the
application.

Technical Assistance

To assist applicants in preparing the application and to respond to questions, the Department will
host a Technical Assistance webinar for potential applicants. The purpose of the webinar is for
Department staff to review the selection criteria, requirements, and priorities, and answer
technical questions about the Race to the Top - District competition. For more information about
the webinar, please visit www.ed.gov/programs/racetothetop-district. Updates about all events
will be available on the Race to the Top - District website at
www.ed.gov/programs/racetothetop-district. Webinar participation is strongly encouraged. For
those who cannot attend, the webinar and transcripts will be available on our website.
Announcements of any other conference calls or webinars and Frequently Asked Questions (see
below) will also be available on the Race to the Top - District website
www.ed.gov/programs/racetothetop-district.

Frequently Asked Questions

The Department will prepare Frequently Asked Questions in order to assist applicants in
completing an application. = The Frequently Asked Questions will be available at
www.ed.gov/programs/racetothetop-district. Any updated Frequently Asked Questions will be
available at this website as well.

Notice of Intent to Apply

We will be able to develop a more efficient process for reviewing grant applications if we know
the approximate number of applicants that intend to apply for funding under this competition.
Therefore, the Secretary strongly encourages each potential applicant to notify us of the
applicant’s intent to submit an application for funding by completing a Web-based form by
August 23, 2013. When completing this form, applicants will provide (1) the applicant’s name
and address; (2) whether the applicant is applying as an individual LEA or as a consortium of
LEAs, including a list of the names of expected participating LEAs; (3) expected budget request;
and (4) contact person (and phone number and email). Applicants may access this form online at
www?2.ed.gov/programs/racetothetop-district. Applicants that do not complete this form may
still apply for funding. In addition, the Secretary encourages LEAs that submit a notice of intent
to apply to also notify relevant local stakeholders so that such stakeholders are aware of the
applicant’s intent to apply and can engage in the application process as appropriate.

Submission Information
Applications for the Race to the Top — District competition must be received by the Department
on or before October 3, 2013.

Applications for grants under this competition must be submitted in electronic format on a CD or
DVD, with CD-ROM or DVD-ROM preferred, by mail or hand delivery. The Department
strongly recommends the use of overnight mail. Applications not received by the submission
date and time (e.g., postmarked on the deadline date but arriving late) will not be considered.
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Designation of Proprietary Information in Appendix A

Given the types of projects that may be proposed in applications for the Race to the Top —
District program, an application may include business information, generally commercial or
financial information, that the applicant considers proprietary. The Department’s regulations
define “business information” in 34 CFR 5.11.

Following the process used with our previous Race to the Top competitions, we plan to post
applications on our website, so you may wish to request confidentiality of business information.

Consistent with Executive Order 12600, please designate in your application any information
that you feel is exempt from disclosure under Exemption 4 of the Freedom of Information Act.
In an attachment in Appendix A, titled “Disclosure Exemption,” please list the page number or
numbers on which we can find this information. For additional information please see 34 CFR
5.11(c).

Accommodation or Auxiliary Aid

Individuals with disabilities who need an accommodation or auxiliary aid in connection with the
application process should contact the person listed under For Further Information Contact in
section VII of the NIA. If the Department provides an accommodation or auxiliary aid to an
individual with a disability in connection with the application process, the individual's
application remains subject to all other requirements and limitations in this notice.

Application Format

The application narrative is where you, the applicant, address the selection criteria and priorities
that reviewers use to evaluate your application. We strongly recommend you limit the
application narrative to no more than 200 pages, using the following standards:

* A “page”is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both sides.
 Each page has a page number.

» Line spacing for the narrative is set to 1.5 spacing, and the font used is 12 point Times New
Roman.

The recommended page limit does not apply to the appendices; however we strongly recommend
that you limit appendix length to the extent possible. The Department strongly requests
applicants to follow the recommended page limits, although the Department will consider
applications of greater length.

Submission Procedures

Applicants for a grant under this competition must submit: (1) an electronic copy of the

application; and (2) signed originals of certain sections of the application. Applicants must

submit their application in electronic format on a CD or DVD, with CD-ROM or DVD-ROM
preferred. We strongly recommend that the applicant submit three CDs or DVDs. Each of these
three CDs or DVDs should include the following four files:

(1) A single file that contains the body of the application narrative, including required budget
tables, that has been converted into a searchable .PDF document. Note that a .PDF created
from a scanned document will not be searchable (see Application Format section above);

(2) A single file that contains all application appendices in a .PDF format;
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(3) A single file in a .PDF format that contains all of the required signature pages. The signature
pages may be scanned and turned into a PDF. Consortia applicants should also include all
signed MOU s or other binding agreements for each LEA in the consortium; and

(4) A single, separate file of the completed electronic budget spreadsheets (e.g., .XLS or .XLSX
formats) that includes the required budget tables and budget justifications (the spreadsheets
will be used by the Department for budget reviews).

Each of these items must be clearly labeled with the LEA’s or lead LEA’s name, city, State, and
any other relevant identifying information. Applicants also must not password-protect these
files. Additionally, please ensure that: (1) all three CDs or DVDs contain the same four files;
(2) the files are not corrupted; and (3) all files print correctly. The Department is not responsible
for reviewing any information that is not able to be opened or printed from your application
package.

In addition to the electronic files, applicants must submit signed originals of certain sections of
the application. An individual LEA applicant must submit signed originals of Parts IV, V, and
VII of the application. An application from a consortium of LEAs must include signed originals
of Parts IV, VI, and VII of the application as well as a signed memorandum of understanding
(MOU) from each LEA in the consortium (as described in Part XIII of the application).

The Department will not review any paper submissions of the application narrative and
appendices.

All applications must be submitted by mail or hand delivery. Whether you submit an application
by mail or hand delivery, you must indicate on the envelope the CFDA number, including suffix
letter, if any, of the competition under which you are submitting your application. The
instructions for each delivery method are provided below.

The Department must receive the application by 4:30:00 p.m., Washington, DC time, on or
before October 3, 2013. If we receive an application after the application deadline, we will not
consider that application.

Submission of Applications by Mail

If you submit your application by mail (through the U.S. Postal Service or a commercial carrier),
we must receive your three CDs or DVDs containing the four application files, and the signed
originals of the appropriate Parts (Parts IV, V, and VII for an individual LEA applicant, or Parts
IV, VI, and VII and memoranda of understanding for a consortium applicant) on or before the
application deadline date and time. Therefore, to avoid delays, we strongly recommend sending
the application via overnight mail. Mail the application to the Department at the following
address:

U.S. Department of Education
Application Control Center
Attention: CFDA Number 84.416
LBJ Basement Level 1

400 Maryland Avenue, SW.
Washington, DC 20202-4260

If we receive an application after the application deadline, we will not consider that application.
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Submission of Applications by Hand Delivery

If you submit your application by hand delivery, you (or a courier service) must deliver the three
CDs or DVDs containing the four application files, and the signed originals of the appropriate
Parts (Parts IV, V, and VII for an individual LEA applicant, or Parts IV, VI, and VII and
memoranda of understanding for a consortium applicant), on or before the application deadline
date and time, to the Department at the following address:

U.S. Department of Education
Application Control Center
Attention: CFDA Number 84.416
550 12th Street, SW.

Room 7041, Potomac Center Plaza
Washington, DC 20202-4260

The Application Control Center accepts hand deliveries daily between 8:00 a.m. and 4:30 p.m.,
Washington, DC time, except Saturdays, Sundays, and Federal holidays. In accordance with the
Education Department General Administrative Regulations (EDGAR) §75.216 (b) and (c), an
application will not be evaluated for funding if the applicant does not comply with all of the
procedural rules that govern the submission of the application or the application does not contain
the information required under the program.

Note for Mail or Hand Delivery of Applications: When you mail or hand deliver your
application to the Department--

(1) You must indicate on the envelope the CFDA number, including suffix letter, if any,
of the competition under which you are submitting your application; and

(2) The Application Control Center will mail to you a notification of receipt of your
grant application. If you do not receive this notification within 15 business days from the
application deadline date, you should call the U.S. Department of Education Application Control
Center at (202) 245-6288.
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I1.

ELIGIBILITY REQUIREMENTS

(1) Eligible applicants: To be eligible for a grant under this competition:

(a) An applicant must be an individual LEA (as defined in this notice) or a consortium of
individual LEAs from one of the 50 States, the District of Columbia, or the
Commonwealth of Puerto Rico.
(i) LEAs may apply for all or a portion of their schools, for specific grades, or for
subject-area bands (e.g., lowest-performing schools, secondary schools, schools
connected by a feeder pattern, middle school math, or preschool through third
grade).
(i1) Consortia may include LEAs from multiple States.
(iii)Each LEA may participate in only one Race to the Top — District application.
Successful applicants (i.e., grantees) from past Race to the Top — District
competitions may not apply for additional funding.
(b) An applicant must serve a minimum of 2,000 participating students (as defined in this
notice) or may serve fewer than 2,000 participating students (as defined in this notice)
provided those students are served by a consortium of at least 10 LEAs and at least 75
percent of the students served by each LEA are participating students (as defined in this
notice). An applicant must base its requested award amount on the number of
participating students (as defined in this notice) it proposes to serve at the time of
application or within the first 100 days of the grant award.
(c) At least 40 percent of participating students (as defined in this notice) across all
participating schools (as defined in this notice) must be students from low-income
families, based on eligibility for free or reduced-price lunch subsidies under the Richard
B. Russell National School Lunch Act, or other poverty measures that LEAs use to make
awards under section 1113(a) of the ESEA. If an applicant has not identified all
participating schools (as defined in this notice) at the time of application, it must provide
an assurance that within 100 days of the grant award it will meet this requirement.
(d) An applicant must demonstrate its commitment to the core educational assurance
areas (as defined in this notice), including, for each LEA included in an application, an
assurance signed by the LEA’s superintendent or CEO that—
(1) The LEA, at a minimum, will implement no later than the 2014-2015 school
year—
(A) A teacher evaluation system (as defined in this notice);
(B) A principal evaluation system (as defined in this notice); and
(C) A superintendent evaluation (as defined in this notice);
(i) The LEA is committed to preparing all students for college or career, as
demonstrated by—
(A)Being located in a State that has adopted college- and career-ready
standards (as defined in this notice); or
(B) Measuring all student progress and performance against college- and
career-ready graduation requirements (as defined in this notice);
(i11)The LEA has a robust data system that has, at a minimum—
(A) An individual teacher identifier with a teacher-student match; and
(B) The capability to provide timely data back to educators and their
supervisors on student growth (as defined in this notice);
(iv)The LEA has the capability to receive or match student-level preschool-
through-12th grade and higher education data; and
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(v) The LEA ensures that any disclosure of or access to personally identifiable
information in students’ education records complies with the FERPA.
(e) Required signatures for the LEA or lead LEA in a consortium are those of the

superintendent or CEO, local school board president, and local teacher union or
association president (where applicable).
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I11.

APPLICATION REQUIREMENTS

(1) State comment period. Each LEA included in an application must provide its State at
least 10 business days to comment on the LEA’s application and submit as part of its
application package--
(a) The State’s comments or, if the State declined to comment, evidence that the LEA
offered the State 10 business days to comment; and
(b) The LEA’s response to the State’s comments (optional).
(2) Mayor (or city or town administrator) comment period. Each LEA included in an
application must provide its mayor or other comparable official at least 10 business days to
comment on the LEA’s application and submit as part of its application package --
(a) The mayor or city or town administrator’s comments or, if that individual declines
to comment, evidence that the LEA offered such official 10 business days to
comment; and
(b) The LEA’s response to the mayor or city or town administrator comments
(optional).
(3) Consortium. For LEAs applying as a consortium, the application must--
(a) Indicate, consistent with 34 CFR 75.128, whether—
(i) One member of the consortium is applying for a grant on behalf of the
consortium; or
(i) The consortium has established itself as a separate, eligible legal entity
and is applying for a grant on its own behalf;
(b) Be signed by--
(1) If one member of the consortium is applying for a grant on behalf of the
consortium, the superintendent or chief executive officer (CEO), local school
board president, and local teacher union or association president (where
applicable) of that LEA; or
(i) If the consortium has established itself as a separate eligible legal entity
and is applying for a grant on its own behalf, a legal representative of the
consortium; and
(¢) Include, consistent with 34 CFR 75.128, for each LEA in the consortium, copies
of all memoranda of understanding or other binding agreements related to the
consortium. These binding agreements must —
(1) Detail the activities that each member of the consortium plans to perform;
(i1) Describe the consortium governance structure (as defined in this notice);
(i11)Bind each member of the consortium to every statement and assurance
made in the application; and
(iv)Include an assurance signed by the LEA’s superintendent or CEO that—
(A)The LEA, at a minimum, will implement no later than the 2014-
2015 school year—
(1) A teacher evaluation system (as defined in this notice);
(2) A principal evaluation system (as defined in this notice);
and
(3) A superintendent evaluation (as defined in this notice);
(B) The LEA is committed to preparing students for college or career,
as demonstrated by—
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(1) Being located in a State that has adopted college- and
career-ready standards (as defined in this notice); or
(2) Measuring all student progress and performance against
college- and career-ready graduation requirements (as
defined in this notice);
(C) The LEA has a robust data system that has, at a minimum—
(1) An individual teacher identifier with a teacher-student
match; and
(2) The capability to provide timely data back to educators
and their supervisors on student growth (as defined in this
notice);
(D)The LEA has the capability to receive or match student-level
preschool-through-12th grade and higher education data; and
(E) The LEA ensures that any disclosure of or access to personally
identifiable information in students’ education records complies with
the Family Educational Rights and Privacy Act (FERPA); and
(v) Be signed by the superintendent or CEO, local school board president, and
local teacher union or association president (where applicable).
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Clarksdale Municipal School District- Race to the top — District
I. APPLICATION ASSURANCES '

(CFDA No. 84.416)
Legal Name of Applicant’ Applicant’s NCES District ID*:
Clarksdale Municipal School District 2801050

Applicant’s Mailing Address:
P.O. Box 1088, Clarksdale, MS 38614

Employer Identification Number: ' Organizational DUNS Number:
030404136

Race to the Top — District Contact Name: Contact Position and Office:

(Single point of contact for communication) .| Assistant Superintendent

Dorothv Prestwich :

Contact Telephone: Contact E-mail Address:

662-627-8500 ext 1003 dprestwich@iemsd k12.ms.us

Required Applicant Signatures:

e To the best of my knowledge and belief, all of the information and data in this application are true
and correct. '

e [ further certify that I have read the application, am fully committed to it, and will support its
implementation.

¢ I am aware that any false, fictitious, or fraudulent statements or claims may subject me to c¢riminal,
civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

‘:Supenntendent of: CEO of;; ad: - LEA, I'Telephone:. @i+ -
o e 662- 62’7 8500

llndlwdual LEA, lead LEA for the consortium, or eligible legal entity

% Consortium applicants must provide the NCES District ID for each LEA in the consortium in Part VI,
Program -Specific Assurances for Consortia Applicants. Applicants may obtain the NCES District ID at
http:/fuces.ed.cov/ecd/disinicisearch,

* Where the signature is not applicable, write “N/A” and provide a rationale for why the signature is not
applicable.
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PROGRAM-SPECIFIC ASSURANCES FOR INDIVIDUAL LEA APPLICANTS

Individual LEA applicants must complete the forms in this part. For consortia applicants, the
lead LEA or representative of the eligible legal entity must complete the forms in Part VI.

ABSOLUTE PRIORITIES - INDIVIDUAL LEA APPLICANT

Absolute Priority 1: Personalized Learning Environments.

An applicant must address Absolute Priority 1 in its response to the selection criteria. Applicants
do not write to Absolute Priority 1 separately.

Absolute Priorities 2 through 5

Applicants do not write to Absolute Priorities 2 through 5 separately. Instead, they complete this
part by identifying the one (and only one) of Absolute Priorities 2 through 5 that applies. Please
check one of the priorities below.

Absolute Priority 2: Non-Rural LEAs in Race to the Top States. To meet this
priority, an applicant must be an LEA in which more than 50 percent of participating students (as
defined in this notice) are in non-rural LEAs in States that received awards under the Race to the
Top Phase 1, Phase 2, or Phase 3 competition

Absolute Priority 3: Rural LEAs in Race to the Top States. To meet this priority, an
applicant must be an LEA in which more than 50 percent of participating students (as defined in
this notice) are in rural LEAs (as defined in this notice) in States that received awards under the
Race to the Top Phase 1, Phase 2, or Phase 3 competition.

Absolute Priority 4: Non-Rural LEAs in non-Race to the Top States. To meet this
priority, an applicant must be an LEA in which more than 50 percent of participating students (as
defined in this notice) are in non-rural LEAs in States that did not receive awards under the Race
to the Top Phase 1, Phase 2, or Phase 3 competition.

X Absolute Priority 5: Rural LEAs in non-Race to the Top States. To meet this
priority, an applicant must be an LEA in which more than 50 percent of participating students (as
defined in this notice) are in rural LEAs (as defined in this notice) in States that did not receive
awards under the Race to the Top Phase 1, Phase 2, or Phase 3 competition.

NOTE: Race to the Top Phase 1, 2, and 3 States are: Arizona, Colorado, Delaware, Florida,
Georgia, Hawaii, Illinois, Kentucky, Louisiana, Maryland, Massachusetts, New Jersey, New
York, North Carolina, Ohio, Pennsylvania, Rhode Island, Tennessee, and the District of
Columbia.
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BUDGET REQUIREMENT - INDIVIDUAL LEA APPLICANT

By completing this part, the applicant assures that its Race to the Top — District budget request
conforms to the established budget ranges for the competition.

The number of participating students is 3,250 . The total Race to the Top —
District grant funds requested is $ 10,000,000, which is within the following range: (Check the
one range of participating students (all as defined in this notice) that applies)

X $4-10 million - 2,000-5,000 participating students
~ $10-20 million - 5,001-10,000 participating students
_ $20-25 million - 10,001-20,000 participating students
_$25-30 million - 20,001+ participating students
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ELIGIBILITY REQUIREMENTS — INDIVIDUAL LEA APPLICANT

By checking the applicable statement(s) below, the applicant assures that:

__x___ The applicant meets the definition of local educational agency (as defined in this notice).

__x__ The applicant is from one of the 50 States, the District of Columbia, or the
Commonwealth of Puerto Rico.

__x___ This application is the only Race to the Top — District application to which the applicant
has 51gned on.

__x___ The applicant has not received a past Race to the Top — District grant, either as an
individual LEA or as a lead or member LEA of a consortium.

__x___ This application serves a minimum of 2,000 participating students (as defined in this
notice).

_ x___ At least 40 percent of participating students (as defined in this notice) across all
participating schools (as defined in this notice) are students from low-income families, based on
eligibility for free or reduced-price lunch subsidies under the Richard B. Russell National School
Lunch Act, or other poverty measures that LEAs use to make awards under section 1113(a) of
the ESEA OR if the applicant has not identified all participating schools (as defined in this
notice) at the time of application, the applicant assures that within 100 days of the grant award it
will meet this standard.

__x___ The applicant has demonstrated its commitment to the core educational assurance areas
(as defined in this notice) and assures that --
(1) The LEA, at a minimum, will implement no later than the 2014-2015 school
year—
(A)A teacher evaluation system (as defined in this notice);
(B) A principal evaluation system (as defined in this notice); and
(C) A superintendent evaluation (as defined in this notice);
(i1)) The LEA is committed to preparing all students for college or career, as
demonstrated by—(check one that applies)
(A)___x_ Being located in a State that has adopted college- and career-
ready standards (as defined in this notice); or

(B) Measuring all student progress and performance against
college- and career-ready graduation requirements (as defined in this
notice);

(i11)The LEA has a robust data system that has, at a minimum—
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ELIGIBILITY REQUIREMENTS — INDIVIDUAL LEA APPLICANT

(A)An individual teacher identifier with a teacher-student match; and
(B)The capability to provide timely data back to educators and their
supervisors on student growth (as defined in this notice);
(iv)The LEA has the capability to receive or match student level preschool-
through-12th grade and higher education data; and
(v) The LEA ensures that any disclosure of or access to personally identifiable
information in students’ education records complies with FERPA.

__x___ The application is signed by the superintendent or CEO, local school board president,
and local teacher union or association president (where applicable).

APPLICATION REQUIREMENTS - INDIVIDUAL LEA APPLICANTS

By checking the applicable statement(s) below, the applicant assures that the:

_x__ State comment period was met. The LEA provided its State at least 10 business days to
comment on the LEA’s application and has submitted as part of its application package--
* The State’s comments OR evidence that the State declined to comment
* The LEA’s response (optional) to the State’s comments
(The submitted comments, evidence, and responses are located in Part-Appendix Item
26, from pages 257  to 257  ofthe proposal.)

__x____ Mayor (or city or town administrator) comment period was met. The LEA provided its
mayor or other comparable official at least 10 business days to comment on the LEA’s
application and has submitted as part of its application package—

* The mayor or city or town administrator’s comments OR, if that individual
declines to comment, evidence that the LEA offered such official 10 business
days to comment

* The LEA’s response (optional) to the mayor or city or town administrator
comments

(The submitted comments, evidence, and responses are located in Part -
_Assurances , frompages 13 to 13 of the proposal.)
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Rationale why signature of President of the Local Teacher Union or Association is not
applicable

SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL RESPONSES TO
SECTION V

Superintendent or CEO of the LEA (Printed Name):
Dennis J. Dupree

Qfﬁ e o S h\& Qree

Signature of Superintendent or CEO of the LEA: Date:

OTHER ASSURANCES AND CERTIFICATIONS

Accountability, Transparency and Reporting Assurances
The Superintendent or CEO of the individual LEA or lead LEA, or Legal Representative of
Eligible Legal Entity, assures that:

e The LEA or consortium will comply with all of the accountability, transparency, and
reporting requirements that apply to the Race to the Top — District program, including:
o For each year of the program, the LEA or consortium will submit a report to the
Secretary, at such time and in such manner and containing such information as the
Secretary may require.

Other Assurances and Certifications
The Superintendent or CEO of the individual LEA or lead LEA, or Legal Representative of
Eligible Legal Entity, assures or certifies the following:

e The LEA or consortium will comply with all applicable assurances in OMB Standard Forms
424B (Assurances for Non-Construction Programs) and to the extent consistent with the
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the assurances relating to the legal authority to apply for assistance; access to records;
conflict of interest; merit systems; nondiscrimination; Hatch Act provisions; labor standards;
flood hazards; historic preservation; protection of human subjects; animal welfare; lead-
based paint; Single Audit Act; and the general agreement to comply with all applicable
Federal laws, executive orders and regulations.

*  With respect to the certification regarding lobbying in Department Form 80-0013, no Federal
appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the
making or renewal of Federal grants under this program; the applicant, and for consortia each
LEA, will complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,”
when required (34 CFR Part 82, Appendix B); and the applicant will require the full
certification, as set forth in 34 CFR Part 82, Appendix A, in the award documents for all
subawards at all tiers.

* Any LEA receiving funding under this program will have on file with the State a set of
assurances that meets the requirements of section 442 of the General Education Provisions
Act (GEPA) (20 U.S.C. 1232e).

* Any LEA receiving funding under this program will have on file with the State (through
either its State Fiscal Stabilization Fund application or another U.S. Department of Education
Federal grant) a description of how the LEA will comply with the requirements of section
427 of GEPA (20 U.S.C. 1228a). The description must include information on the steps the
LEA proposes to take to permit students, teachers, and other program beneficiaries to
overcome barriers (including barriers based on gender, race, color, national origin, disability,
and age) that impede access to, or participation in, the program.

¢ All entities receiving funds under this grant will comply with the Education Department
General Administrative Regulations (EDGAR), including the following provisions as
applicable: 34 CFR Part 74—Administration of Grants and Agreements with Institutions of
Higher Education, Hospitals, and Other Non-Profit Organizations; 34 CFR Part 75-Direct
Grant Programs; 34 CFR Part 77— Definitions that Apply to Department Regulations; 34
CFR Part 80— Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments, including the procurement provisions; 34 CFR Part 81—
General Education Provisions Act—Enforcement; 34 CFR Part 82— New Restrictions on
Lobbying; 34 CFR Part 84-Governmentwide Requirements for Drug-Free Workplace
(Financial Assistance); and with the debarment and suspension regulations found at 2 CFR
Part 3485.

SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL ASSURANCES AND
CERTIFICATIONS IN SECTION VII
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SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL ASSURANCES AND
CERTIFICATIONS IN SECTION VII

Superintendent or CEO of Individual LEA or Lead LEA, or Legal
Representative of Eligible Legal Entity (Printed Name):
Dennis J. Dupree

Signature of Superintendent or CEO of Individual LEA or Lead LEA, | Date:
or Legal Representative of Eligible Legal Entity:

7S B T e 9/30/13
B e o
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VI. ABSOLUTE PRIORITIES

Absolute Priority 1

Absolute Priority 1: Personalized Learning Environments. To meet this priority, an
applicant must coherently and comprehensively address how it will build on the core
educational assurance areas (as defined in this notice) to create learning environments that
are designed to significantly improve learning and teaching through the personalization of
strategies, tools, and supports for students and educators that are aligned with college- and
career-ready standards (as defined in this notice) or college- and career-ready graduation
requirements (as defined in this notice); accelerate student achievement and deepen student
learning by meeting the academic needs of each student; increase the effectiveness of
educators; expand student access to the most effective educators; decrease achievement gaps
across student groups; and increase the rates at which students graduate from high school
prepared for college and careers.

An applicant must address Absolute Priority 1 in its responses to the selection criteria.
Applicants do not write to Absolute Priority 1 separately.

Absolute Priorities 2 — 5

Absolute Priority 2: Non-Rural LEAs in Race to the Top States.” To meet this priority, an
applicant must be an LEA or a consortium of LEAs in which more than 50 percent of
participating students (as defined in this notice) are in non-rural LEAs in States that received
awards under the Race to the Top Phase 1, Phase 2, or Phase 3 competition.

Absolute Priority 3: Rural LEAs in Race to the Top States. To meet this priority, an
applicant must be an LEA or a consortium of LEAs in which more than 50 percent of
participating students (as defined in this notice) are in rural LEAs (as defined in this notice)
in States that received awards under the Race to the Top Phase 1, Phase 2, or Phase 3
competition.

Absolute Priority 4: Non-Rural LEAs in non-Race to the Top States. To meet this priority,
an applicant must be an LEA or a consortium of LEAs in which more than 50 percent of
participating students (as defined in this notice) are in non-rural LEAs in States that did not
receive awards under the Race to the Top Phase 1, Phase 2, or Phase 3 competition.

Absolute Priority 5: Rural LEAs in non-Race to the Top States. To meet this priority, an
applicant must be an LEA or a consortium of LEAs in which more than 50 percent of
participating students (as defined in this notice) are in rural LEAs (as defined in this notice)
in States that did not receive awards under the Race to the Top Phase 1, Phase 2, or Phase 3
competition.

The applicant must identify, through the Program-Specific Assurances in Part V or VI, which
one of the Absolute Priorities 2 through 5 applies to the applicant.

3 Race to the Top Phase 1, 2, and 3 States are: Arizona, Colorado, Delaware, Florida, Georgia, Hawaii, Illinois,
Kentucky, Louisiana, Maryland, Massachusetts, New Jersey, New York, North Carolina, Ohio, Pennsylvania, Rhode
Island, Tennessee, and the District of Columbia.
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LARKSDALE

MUNICIPAL SCHOOL DISTRICT

Education of Our Children: TOP PRIORITY!

28FY 2013 Race to the Top — District

Clarksdale Municipal School District
Clarksdale, Mississippi

Dennis J. Dupree
Superintendent

October 1, 2013
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LARKSDALE

MUNICIPAL SCHOOL DISTRICT

Education of Our Children: TOP PRIORITY!

The U.S. Department of Education
Application Control Center
Attention: CFDA Number 84.416
LBJ Basement Level 1

400 Maryland Avenue, SW.

To Whom It May Concern:

Please accept this application for 28FY 2013 Race to the Top-District — Application for Funding CFDA Number 84.416. It
is our hope that this grant request is funded to enable Clarksdale Municipal School District to better meet the educational
goals of our students as they strive to become college-and career-ready.

This grant application focuses on the implementation of thematic based magnet schools and the Cambridge International
Examination Program in our schools in order to create a personalized learning environment for our students.

It is our hope that you will give this grant your consideration.

Educationally yours,

Dennis J. Dupree
Superintendent
Clarksdale Municipal School District
TABLE OF CONTENTS

A. Vision — Criteria
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(A)2) Applicant’s approach to implementation 49
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(B)(2) Increased transparency in LEA processes, practices, & investments 102
B)3) Meaningful stakeholder engagement & support 104

(B)4) A high-quality plan for developing LEA capacity & supporting school-level | 107
implementation of the applicant’s proposal
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© Preparing students for college and careers
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SELECTION CRITERIA

A. Vision (40 total points)

(A)(1) Articulating a comprehensive and coherent reform vision (/0 points)
The extent to which the applicant has set forth a comprehensive and coherent reform vision that--
(a) Builds on its work in four core educational assurance areas (as defined in this notice);

(b) Articulates a clear and credible approach to the goals of accelerating student achievement, deepening student learning, and
increasing equity through personalized student support grounded in common and individual tasks that are based on student
academic interests; and

(c)
(d) Describes what the classroom experience will be like for students and teachers participating in personalized learning
environments.

(A)(2) Applicant’s approach to implementation (/0 points)

The extent to which the applicant’s approach to implementing its reform proposal (e.g., schools, grade bands, or subject areas) will
support high-quality LEA-level and school-level implementation of that proposal, including—

(a) A description of the process that the applicant used or will use to select schools to participate. The process must ensure
that the participating schools (as defined in this notice) collectively meet the competition’s eligibility requirements;

(b) A list of the schools that will participate in grant activities (as available); and

(c) The total number of participating students (as defined in this notice), participating students (as defined in this notice) from
low-income families, participating students (as defined in this notice) who are high-need students (as defined in this notice),
and participating educators (as defined in this notice). If participating schools (as defined in this notice) have yet to be
selected, the applicant may provide approximate numbers.

(A)(3) LEA-wide reform & change (10 points)

The extent to which the application includes a high-quality plan (as defined in this notice) describing how the reform proposal will be
scaled up and translated into meaningful reform to support district-wide change beyond the participating schools (as defined in this
notice), and will help the applicant reach its outcome goals (e.g., the applicant’s logic model or theory of change of how its plan will
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A. Vision (40 total points)

improve student learning outcomes for all students who would be served by the applicant).

(A)(4) LEA-wide goals for improved student outcomes (/0 points)

The extent to which the applicant’s vision is likely to result in improved student learning and performance and increased equity as
demonstrated by ambitious yet achievable annual goals that are equal to or exceed State ESEA targets for the LEA(s), overall and by
student subgroup (as defined in this notice), for each participating LEA in the following areas:

(a) Performance on summative assessments (proficiency status and growth).

(b) Decreasing achievement gaps (as defined in this notice).

(c) Graduation rates (as defined in this notice).

(d) College enrollment (as defined in this notice) rates.

Optional: The extent to which the applicant’s vision is likely to result in improved student learning and performance and increased
equity as demonstrated by ambitious yet achievable annual goals for each participating LEA in the following area:
(e) Postsecondary degree attainment

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative and,
where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the location
where the information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the
activities, the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.

Peer reviewers will reward applicants for developing goals that — in light of the applicant's proposal — are “ambitious yet
achievable.” In determining whether an applicant has “ambitious yet achievable” annual goals, peer reviewers will examine the
applicant's goals in the context of the applicant's proposal and the evidence submitted in support of the proposal. There is no specific
goal that peer reviewers will be looking for here; nor will higher goals necessarily be rewarded above lower ones.
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A. Vision (40 total points)

For optional goal (4)(4)(e): Applicants scores will not be adversely impacted if they choose not to address optional goal (A)(4)(e).

(A)(1) Articulating a comprehensive and coherent reform vision (/0 points)
The extent to which the applicant has set forth a comprehensive and coherent reform vision that--
(a) Builds on its work in four core educational assurance areas (as defined in this notice);

a. Assurance 1 — adopting standards and assessments that prepare students to succeed in college and the workplace
and to compete in the global economy

Vision
“As superintendent, I share a collective vision for the students of the Clarksdale Municipal School District — that our community,
comprised of many successful dreamers, doers, believers and achievers, can redesign an education system that develops and nurtures
excellence in all children and prepares them to compete in a global economy. Our Board of Trustees’ approved strategic plan, A New
Era of Schools, is intended to build on existing strengths, help us face challenges together, implement personalized learning environments,
and continue to believe in the limitless possibilities for graduating successful students in college and in the workplace.”

Mr. Dennis J. Dupree, Sr., Superintendent of Schools

The bold vision of the Clarksdale Municipal School District (CMSD) is to equip all its students, through effective teachers and
school leaders, with the knowledge, resources, and skills to empower them to: 1) graduate from high school, 2) be successful in
college or professional careers, and 3) to be competitive with their peers around the nation and the globe. Our school district has a
successful and solid track record of reform and a carefully constructed strategic plan to accelerate its progress toward the goals of
increased student achievement, deepened student learning, and increased equity through personalized learning. Clarksdale’s unique

combination of strong, visionary leadership and proven record of success, coupled with solid innovative partnerships, positions our
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A. Vision (40 total points)

district as a stellar candidate for these grant funds as we endeavor to become a trailblazer district in the Race to the Top.

The Clarksdale Municipal School District has done more than simply develop goals and plans for school improvement. We
have already begun the difficult work of reforming our schools from within. Since 2008, educational reform in the Clarksdale
Municipal School District have proven a substantial commitment to a positive vision and lasting change on behalf of the nine schools,
400 teachers and administrators, over 3,000 students, their parents, our Board of Trustees and the citizens of the greater Clarksdale
community. As the result of a seven-year strategic plan, A New Era of Schools, (See Appendix Item # 1, pages 9-12) systemic reform
has transformed the Clarksdale schools through continuous growth and improvement while addressing our growing needs and
employing innovative strategies to meet those needs. Public education in Clarksdale, Mississippi has undergone a thorough turnaround

from the brink of failing to the being successful by:

* personalizing learning for all students with equitable technology resources;

* instituting public school choice at the elementary level through a district-wide magnet school system

* Academy Choice and Cambridge International Examinations (See Appendix Item # 2, pages 13 - 46) programs at the
Intermediate and secondary level;

* implementing a comprehensive, diagnostic assessment program in all grades; (See Appendix Item # 3, pages 47 - 60 )

* utilizing a robust and accessible data management system with school-based data coaches;

upholding school-level and student accountability decisions in all areas; including Superintendent, principal, and teacher
evaluations through MSTAR (See Appendix Item #4, pages 61 — 62) and the new Principal Evaluation System (MPES) (See
Appendix Item # 5 pages 63 - 82) and

* turning around struggling schools with proven professional development and hiring quality teachers/administrative staff.
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A. Vision (40 total points)

The following narrative describes the vision of CMSD’s clear and comprehensive reform agenda with a concise account of the
improvements made thus far. Each component of our reform agenda is aligned to the educational assurance areas of focus in the
United States Department of Education’s Race to the Top initiative. We believe Race to the Top will considerably accelerate our current
progress and provide the resources and support needed to help us achieve our ambitious reform goals.

Our history demonstrates our great need, while our present status illustrates our promise. In 2009, Clarksdale Municipal
School District had 4 out of its 9 schools designated as Level 1 — Failing on the State Accountability model. Two were at risk of
Failing, and two were on academic watch. Clarksdale High School was classified as a Tier I, Level 1 — Failing school by the
Mississippi Department of Education. The core teachers who were highly qualified ranged from 100% at some schools to as low as
73% at others. District wide, 87% of core teachers were highly qualified and 17% had emergency/provisional certification. The
2008/2009 District Report Card listed the school district as “At Risk of Failing” and did not meet Adequate Yearly Progress as
defined by No Child Left Behind and the Mississippi Accountability Model. Our analysis of student achievement in each
classroom in 2013 indicated dramatically improved teacher performance.

(A)(2) Applicant’s approach to implementation

A superintendent with innovative ideas and a Board of Trustees willing to support his initiatives has made all the difference. The
superintendent and his administrative leadership team, along with the Superintendent’s Roundtable, consisting of community and
business leaders, as well as teachers, administrators, and parents crafted a Board approved seven-year strategic plan that has become
known as “A New Era of Schools” - outlining a bold new vision and plan for the future of CMSD. This New Era Plan included a
broad and far-reaching initiative to offer personalized learning and school choice district-wide while implementing magnet schools
across the district over a three-year span, beginning with the elementary schools.

Through this work, CMSD has significantly raised academic achievement, student achievement and expectations. In 2010,

Clarksdale High School became a participant with the Excellence for All Program, a program under the National Center for Educational
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Excellence (NCEE), an educational Think Tank. Excellence for All is one of its educational programs, selected after studying successful

educational systems throughout the world. The Excellence for All Pilot Program in Mississippi (website www.NCEE.org) which included

redesigning graduation requirements, enhancing core curriculum, and increasing rigor in all classes This reform effort is truly focused on
college and career readiness. CMSD was chosen to participate, along with seven other districts across the state. CMSD is only one of two
Mississippi districts who chose the rigorous Cambridge International Examination Program, an International Program, to enable our
students to compete in the global economy. Cambridge describes its mission to develop Cambridge learners who are confident, responsible,
reflective, innovative and engaged. All our programs and qualifications follow a learner-centered approach. In choosing the Cambridge
model, CMSD collaborated with Excellence for All, an organizational Think Tank. This organization attempts to identify issues and
struggles American schools have and look at educational systems in other countries that have good results and identify what they are doing.
These methods are then Americanized. What this organization found was too many of our students graduated high school, but upon
entering community college or a four-year university, were required to take remedial classes before they could begin their post-secondary
coursework. This represents an enormous financial burden for the state and individual families. The goal of Excellence for All is that all
students graduate prepared to enter post-secondary education without the need for any remediation.

The Cambridge International Examinations is a member of the Cambridge Assessment Group, part of the University of Cambridge
in Cambridge, England. CMSD currently offers Cambridge Secondary 1 and Secondary 2. We are in the process of implementing
Cambridge Advanced for our students who have mastered Cambridge Secondary 2. Our long-term goal is to implement Cambridge Primary
in our middle, intermediate, and elementary schools by scaffolding down over a number of years. Common Core will help prepare student
for the Cambridge curriculum, because it is aligned with Common Core State Standards (CCSS). Dr. Manika Kemp, principal of Clarksdale
High School, described her appreciation for Cambridge as “taking the fluff out”. Cambridge prepares our district for CCSS with an
increased depth of knowledge and more analytical focus in a smaller number of areas. Cambridge is a qualification system in which
students meet specific benchmarks, demonstrated through meeting specific levels on an exit exam. When a particular level is mastered, a

student may move forward, but not before. If secondary students master Cambridge Secondary 2 at the end of the 10™ grade year, then that
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student is eligible for a Cambridge diploma and is considered college and career ready. We began the Cambridge program with a pilot
cohort of 40 students. The next year, we added 37 more. This year, we have totally reconfigured our district across grade bands and
removed the 9™ grade students, placing them in a 9" Grade Academy. This 9" Grade Academy has implemented Cambridge school-wide,
personalizing it across student learning by utilizing both the Core and Extended versions of Cambridge. Cambridge Core includes all the
basic concepts from CCSS. Students who test Cambridge International Examinations in Core cannot receive a grade higher than a C
because of the nature of the test. The Extended version, which our Cohort utilizes, offers supplemental content for more advanced
coursework. Students can receive as high as an A. In 2014/15, Clarksdale High School will go school-wide with Cambridge and both the
Core and Extended versions will be offered. With the help of the Excellence for All Program, our students will be tracked through post-
graduate level (Please see Appendix Item #2, pages 13-44).

31  Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

A. Vision (40 total points)

State Consortiumon

Excellence for All Options

Public Open Admission

Colleges
O2-year
O4-year

i
—

Apeay uayandn anoly

Apeay uayj, uo anoywy

Age 14 -17 (approx) Age 16 —19 (approx)

OPublic Open
Admission 4-yeasr
College
OSelective 4-year
College

Workplace

Workplace

Public Open

Admi=ss
DO2-year College
D4-year College

Workplace

College

Age 17 —23 (approx)

The following chart shows the configuration of the Clarksdale Municipal School District along with the themes for each school.
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School Theme Grade Span
Clarksdale High School Excellence for All (Cambridge) Grades 10-12
J.W. Stampley Middle School Excellence for All (Cambridge) Grade 9
W.A. Higgins Middle School Academy of Arts & International Studies Grades 7 & 8

(will transition to Cambridge in 2014-2015)
Oakhurst Intermediate School Themed Academies within a school through | Grades 5 & 6
the Pod approach
Booker T. Washington Elementary International Studies Pre-K to 4
George H. Oliver Elementary Visual & Performing Arts Pre-K to 4
Heidelberg Elementary Science, Technology, Engineering, Arts, & | Pre-K to 4
Math (STEAM)
Kirkpatrick Elementary Health & Medical Sciences Pre-K to 4
Myrtle Hall 4 Elementary Language Immersion (Spanish) Pre-K to 4

In spring 2009, the Clarksdale Board of Trustees and leadership team made historic improvements in our compulsory school
attendance zoning law, lifting the requirement for neighborhood zoning and allowing school choice throughout our district to provide
additional options for students and families. A comprehensive effort was made to hold public forums, conduct surveys, and educate our
parents and community about the steps needed to implement this district-wide reform. Schools of choice were created around magnet
academies. A lottery, held each spring, allows students to choose schools which better meet their learning preferences, interests, and
needs, rather than attend a school based on neighborhood attendance boundaries. Students register for their choice school in March.
A lottery is held and any students who do not receive their first choice are placed on a waiting list. After a set date after the start of

school, any students who has not enrolled in their school of choice is unseated and students on the waiting list are offered a chance to

33 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

A. Vision (40 total points)

attend that school. Except in exceptional circumstances, students remain in the school for the remainder of the year. All students can
re-enter the lottery in the spring if they wish to change schools. All attendance zone boundaries have been dissolved removing the
requirement for students to only attend the school closest to their neighborhood. Transportation is available to any school in
the district, further removing barriers that may have previously prevented choice and full access to available program
offerings (See Appendix Item #6, pages 83-86). Our attendance zone boundaries are set for us by a combination of state and local
government. In Coahoma County, in which Clarksdale is located, we have three districts, Clarksdale Municipal School District,
Coahoma County School District, and Coahoma Agricultural High School. Our district is a municipal school district with attendance
boundaries inside the city limits. The county zones start where our boundaries end and extend to the county line. Coahoma
Agricultural High School, because it is a special district, is able to draw students from both our zone and the County district. CMSD
had multiple elementary neighborhood schools and until we secured relief by federal court intervention, our elementary students had
to attend the school in their neighborhood where they were zoned or bussed from the targeted area. Since our district is under a
mandatory desegregation order, permission was sought and received to eliminate bussing from targeted areas. This was landmark
achievement for our state.
Since 2008, CMSD has gone from seven schools at risk to one school at risk.

Assurance 2 — building data systems that measure student growth and success and inform teachers and principals with data about
how they can improve instruction

Clarksdale Municipal School District has designed a solid system for data collection, analysis, and utilization that drives decision-
making for all activities related to instructional strategies and student-level interventions. As part of our reform plan, the CMSD
believes that we need data on students learning to be detailed, authentic, accurate and timely. To that end, we have hired Data Coaches
and plan to hire more who work with and train teachers individually and in group trainings to analyze and interpret all available

student instructional and informational data elements as well as help to differentiate instruction based on performance data to
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personalize learning for all students. Student performance data is collected through a universal administration of an adaptive, online
assessments, (Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP), formative classroom assessments,
(CASE 21) progress monitoring data collection, (Renaissance Star Reading & Star Math) summative evaluations (end of semester and
end of year tests) and standardized state (MCT2 & SATP) and national tests (NAEP & ACT) and International Exams (Cambridge
International). Detailed records are kept on each student/group/class/grade so that teachers, parents, and students themselves can see
the path toward improvement literacy and achievement. (Please see Appendix Item 3, page 47-60) District administrators meet
monthly with principals and teachers at each school to discuss data and formulate plans for instruction based on the data, principals
hold weekly data meetings and regular trainings with teachers, and principals attend bi-monthly meetings at the central office where
data is shared and principals problem-solve together to generate solutions to instructional issues. Every quarter, teachers meet with
parents individually to discuss the various data reports and ensure that they understand the reports and ramifications of those results.
Teachers or data coaches meet quarterly or more often as necessary with students on an individual, class-wide or grade-wide basis to
discuss data results of current assessments. The Superintendent, or his designee, gives the School Board a data update as planned in
the Board calendar on a monthly basis. Every month, the School Board visits a school at which time, the principal gives the Board
their school’s data update.

It is important to note, that while CMSD has implemented Common Core State Standards in the K-2 grade levels, and is
working with the Crosswalks, our students are responsible for the Mississippi Curriculum Standards through May of 2014. To this
end, while CMSD is actively preparing for CCSS, our students must be taught and assessed with the test for which they are held
accountable. The exception to this lies with the 9h grade academy and high school, which are listed as “E” on the state accountability
as they are Excellence for All (Cambridge International) students and are exempted from the SATP2 tests as they take the Cambridge
International Exams. However, a thorough grounding in the magnet school approach, particularly STEM and International

Studies/Cambridge will address the CCSS rigor and standards. The tenants of CCSS are already being implemented in the classroom
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through our magnet school and Cambridge approach.

In 1998, the Mississippi Department of Education and Mississippi Legislature created a student database system, the Mississippi
Student Information System (MSIS), which requires accurate reporting of student attendance and personnel at the individual school
level. MSIS provides for the electronic collection and storage of comprehensive detailed data about teachers, administrators, students
(Pre-K to 12), and school board members. It is made more robust annually through up-grades. MSIS also allows for the electronic
transfer of student records from one school district to another, thus offering a unique student tracking system. Each student in the state
of Mississippi has their own unique number that is maintained throughout their school career. This database allows our schools to
have access to a wealth of student level data, in addition to an electronic transcript, on any student who enters our school system from
another Mississippi school Although parents and students do not have direct individual access to this state maintained data base,
parents may request MSIS information related to their individual student from their school or Central Office personnel. It also allows
us to review patterns of movement to and from our system (Please see Appendix #7, page 85). CMSD provides individual student’s
information to the parents and students through Active Parent on our district website. This link provides information about grades,
absences, discipline, homework assignments, teachers’ comments, and classroom news. Parents and Students are also given hardcopy
results of all tests given in the district, including MCT2, and SATP. Individual meetings between teachers and parents permit teachers
to help parents understand the data and what it means for their child. Title I parent meetings are held for district dissemination of test
information to the community. (Please see Appendix #8, page 86). Each school holds its own data meetings for parents. Test data is
presented at the regularly scheduled School Board meeting after it comes from under embargo. A copy of the powerpoint presented at
this meeting is given to the local newspaper and information is clarified during a one-to-one interview. (Please see Appendix #9 ,
pages 87 - 110)

We are a district on the move, with innovation and hard work combining to make our vision come true. We are also a district

with great financial needs. Our budgets have been severely cut each year. Budget cuts threaten to delay or even derail our dreams of

36  Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

A. Vision (40 total points)

fully integrated magnet schools across our district. Our students live in great poverty, with the accompanying challenges inherent in
that state. Many of our students come from neighborhoods plagued by violence, drug abuse, and gang warfare. Gun crime is endemic
across our city. Students classified as Poverty Level Income by the Mississippi Department of Education are 96%. October
2012 Free and Reduced Lunch district-wide total 96%. According to the June 2013 MSIS report our district consists of 3,153
students, of which 53 are classified as White, 9 as Hispanic, 16 as Asian, 0 as Pacific Islander, 0 as Native American, and 3075 as
Black. In order to provide full access to quality education for all our children as well as full choice in schools, all schools in our
LEA will be served in this initiative. We have redesigned our schools so that students feel safe and secure, which will allow us to
deepen and expand our already existing programs, allowing us to continue to move forward as a district. We have demonstrated that
we have the capacity for change, even in the face of shrinking budgets. We have demonstrated that we have the capacity to raise
student achievement. Where student achievement declines, we analyze the causes and work to address those causes. For example,
when analyzing achievement gaps, it became apparent in 6™ and 8" grade that students experience a dip in achievement. This
contributed to our decision to redesign our district, creating an intermediate school consisting of 5™ and 6™ grade students and one
middle school consisting of 7" and 8" grade students. We also analyzed discipline reports and determined that 6™ and 9™ grade
students experienced a higher rate of infractions. By removing the 6™ grade from the middle school and the 9™ grade from the high
school, our goal is to nurture and teach these children away from the distractions of older students. We carefully researched school
models and the leadership team visited schools throughout the state with similar configurations to those we were looking to enact.

Our vision for the Clarksdale Municipal School District is to have a Successful School district with A and B schools under the
Mississippi accountability system within the next three years. Our proven track record of success is transforming our school district.
These accomplishments are evidence that Clarksdale Municipal School District has not only the commitment, but also the capacity to
effect positive change not only in our schools, community, state, and eventually, our nation and the global economy. Yet, as we

continue to serve our students and work towards personalized learning environments through full magnet school implementation, the
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stark reality is that some programs may need to be curtailed or reduced simply due to lack of funds.
Assurance 3 - Recruiting, developing, rewarding, and retaining effective teachers and principals, especially where they are needed
most.

Success breeds success and teachers want to be in a successful system. Teachers also want to be in a location where amenities
can be found. CMSD is addressing this in several ways. We have worked diligently to increase the academic performance of our
district and the results are evident. We are also working partnering with our Mayor and Board of Supervisors to improve the quality
of life in Clarksdale. The city as a whole is working with the Delta Bridge, aligned with the Walton Foundation, to improve the
infrastructure and life in Clarksdale. Several of our teachers and administrators, as well as teachers and administrators from Coahoma
County School District and Coahoma Agricultural School District serve on the Education Goals Team for the Delta Bridge. This team
also consists of the Workforce Alliance, representatives of Mississippi First, and local organizations interested in children. Our
teachers and administrators also serve on several of the Boards charged with effecting dramatic change in our city. Clarksdale is
becoming a more attractive city in which to reside, with new restaurants and businesses opening in our downtown area. A dedicated
group of people have worked tirelessly to bring music festivals to our town several times a year. Clarksdale is known as the “Home of
the Blues” and this theme and the festivals attract thousands of people every year. The entire town, with help from our school
children, raised matching funds and gave an entire day to raising a Kaboom playground for our children. Recruiting teachers takes
more than our personnel director attending job fairs at local colleges, but requires a well-thought out plan (See Appendix Item #23,
pages 173- 176). 1t takes a commitment from everyone to make our schools and city an attractive place to live and work. We have
partnered with Teach for America to attract talented young people to work in our District, especially in hard-to-place positions and
positions specific to magnet themes, such as strings or Spanish Immersion. Many of the Teach for America teachers have stayed past
their commitment period. Some have returned after leaving because they believe in our mission and we even have one who is now a

principal in our system. We have modeled a support system for new teachers after the Teach for America model of on-going support
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during the school year as a methodology to retain a cadre of successful teachers. The new teachers meet monthly at the central office
and topics of their choosing are discussed. A light-hearted approached to airing concerns is our community sponsored get-together
where teachers can collaborate with other new teachers across the district. A current initiative is a Mentoring Grant currently being
applied for through the Delta Bridge. We also work with our partners across the City to improve conditions for all our staff. Local
churches give our new teachers supplies and materials. Another example is our effort to “grow our own” teachers. We have formed a
partnership with Delta State University to design programs of study to be housed at our local Higher Education Center and work with
agencies such as Southern Bancorp Community Partners who have a matching savings program for tuition of $3 for every $1 invested
and ASPIRE, which provides scholarships for single parents to use for necessities such as gas or babysitting. Our goal is to removed
barriers to success for our assistant teachers and to grow our own workforce for our students (Please see Appendix #11, pages 113—
118).
(4) (3) Reform & Change

As an innovative district, we are often asked to participate in pilot programs. The Clarksdale Municipal School District was one of
three pilot systems in the state of Mississippi chosen by Governor Phil Bryant to participate in developing a teacher evaluation plan
that supports performance based compensation. The goal of the Mississippi Statewide Teacher Appraisal Rubric (M-STAR) is to
create a larger pool of effective teachers. In order to increase teacher effectiveness, our district is implementing district-wide teacher
evaluation through M-STAR which promotes greater teacher effectiveness through rigorous evaluation. “Research demonstrates that
teachers are the most significant school-level influence on student performance. Therefore, obtaining valid and reliable data on educator
effectiveness is critical to ensure that every child has access to the best education. This is accomplished through the creation of fair and
rigorous evaluation systems that differentiate among various levels of teacher performance and provide the type of data that allows for
teachers’ strengths and areas of challenge to be identified so targeted support and development can be provided. Further, a quality

evaluation system gives a streamlined structure to the leadership principals are expected to provide as instructional leaders.” The District is
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committed to providing on-going professional development throughout the school year to administrators and teachers to ensure a thorough
understanding of the purpose and methods of teacher evaluation through M-STAR and has arranged for both in-district and out of district
professional development ( Please see Appendix Item # 16, pages 125-128).

Two schools in the district have used the Teacher Incentive Plan for student performance and student growth on the
Mississippi Curriculum Test 2" edition (MCT2) and Student Achievement Test SATP, Mississippi Curriculum Tests through their
participation in the School Improvement Grant (SIG). (Please see Appendix 4, pages 61-62). This has been expanded to all the
schools in the district in 2013/14. Teachers in our district partnered with the Mississippi Department of Education and were heavily
involved with the development of this plan. District leadership is currently working with the state level leadership to develop and
refine the criteria for a new compensation program for teachers tied closed to the evaluation system. The goal is to merge the
compensation system into the new Teacher Appraisal System. Governor Bryant states that the new teacher appraisal system “clearly
identifies and defines competencies that combine for effective teaching” (p. 4). Teachers and administrators have been given extensive
training during Spring 2013 and during the summer. CMSD is working with the Mississippi Department of Education (MDE) to train
Trainers of Teachers to ensure that a trained person will be on staff at each school to assist teachers with day to day issues regarding
the MSTAR. Principals will appraise teachers on each competency and action plans will be structured for each identified weak area.
As the report states, “No teacher will be left behind, no competency overlooked.”

The M-STAR includes multiple methods of evaluation in order to evaluate every teacher on all standards and to obtain a

comprehensive understanding of each teacher’s areas of strength and challenge. The M-STAR process includes:

Formal classroom observations

= There will be a minimum of two formal observations per school year.

= Formal observations will be announced and scheduled in advance with the teacher.

= The first formal observation should be completed during the first half of the school year; the
second should be completed during the second half of the school year.
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= At least one observation will be performed by an administrator.

= The second observation will be performed by either an administrator or other trained evaluator.

= All formal observations will include a pre-observation conference and a post- observation
conference.

Pre-observation and post-observation conferences

= The pre-observation conference should happen within one to two days prior to the observation.
This conference provides the opportunity for the teacher to describe the context and plans for the class
session and to provide initial artifacts.

= The post-observation conference should happen as soon after the observation as possible and no
later than one week after the observation. This conference provides the opportunity for the evaluator
to provide feedback, discuss areas for improvement, and create a professional development plan.

Informal “walkthrough” observations

=  There will be a minimum of five informal observations during the school year.

= Informal observations will be unannounced, and each observation will last 5 to 15 minutes.

= Informal observations will be used as a means to inform instructional leadership functions of the
school administrator by providing quick checks of teacher performance and feedback on that
performance.

A review of artifacts

= Artifacts should include existing materials only; teachers should not create artifacts solely for the
purpose of the artifact review.

= Lesson plans are required for the artifact review. Teachers must submit their lesson plan to their
evaluator at least 24 hours prior to the pre-observation conference.

Teacher self-assessment

=  Teachers will use the M-STAR rubric for self-assessment.
= Teacher self-assessment will be discussed during the summative evaluation conference.

Student survey
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The student survey will be given once during the school year.

Additionally, Clarksdale Municipal School District teachers and principals, as well as administrators at the central office level,
have been actively involved in developing the new pilot for the Mississippi Principal Evaluation System, (MPES). In 2012/13, CMSD
piloted the principal evaluation system in our schools. In the 2011/12 school year, two schools implemented a principal evaluation
system, and a three-pronged approach to evaluation, which included a Superintendent evaluation, principal goal setting and self-
evaluations, and a 360° evaluation which includes survey results from teachers, principal, and superintendent. The format of the year-
long evaluation included goal setting meetings, formative evaluation, 360° evaluation, and the summative evaluation. Principals were
required to include assessment data in their goals. After test results were received, the multiple parts of the evaluation were computed
to give a score — thus, the principal’s evaluation was given a numeric component Principals then utilized this information to develop
their own plan of improvement and set goals for the upcoming year to increase student achievement. This evaluation system is
currently used for all administrators in our district. In addition, a superintendent’s evaluation system is currently in place, as well. It is
the plan for CMSD to use M-STAR for the teacher evaluations. This detailed evaluation gave leadership and principals the tools
needed to assess and take steps to improve, not only for the principal himself or herself, but also to pinpoint ways to increase
individual and collective educator effectiveness in the schools and to improve or enhance school culture and climate. (Please see

Appendix 5 — Principal Evaluation System — pages 63-82)

Assurance 4 - Turning around lowest-achieving schools

(b) Articulates a clear and credible approach to the goals of accelerating student achievement, deepening student learning, and
increasing equity through personalized student support grounded in common and individual tasks that are based on student

academic interests;
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The Clarksdale Municipal School has applied a methodical approach to accelerating student achievement. First, an analysis of
our lowest-performing schools was conducted. We then gathered data and analyzed that data to better understand current levels of
student achievement, weaknesses for individual students, and began to develop a plan with goals for accelerating student achievement
and deepening student learning. In this way, we can set measures in place to turn around the lowest achieving schools. The model we

utilized includes implementing personalized learning environments through magnet school thematic approaches.

The process we followed in order to form a plan for reforming all our schools was to examine CCSS and determine how we could
utilize magnet school themes to deepen student learning and increase equity across all domains. We analyzed how teacher and
principal training can be customized to build personalized student support, based on student academic and theme based interests
through magnet schools. Teachers and principals would be trained in methodologies to best encourage and support students and their

parents to choose a theme with their interest level at a magnet school or academy within a school.

An initial step before turning around low-achieving schools and accelerating student achievement is the development of
curriculum and clarification of instructional delivery models. In a sense, curriculum development—or, at least, its beginning—is an
early-implementation activity; instructional staff must know what they are going to teach. Curriculum development is not a one-time
task, although having an overall structure for it in place from the very beginning of implementation is essential to give the process
consistent direction and focus. We use a four step process, course description, a syllabus for each course, units for each course, and
lesson plans for each unit. The curriculum will necessarily undergo gradual modification as the instructional program itself evolves.
With the infusion of Common Core State Standards (CCSS), teachers will learn how the magnet theme and Cambridge planning
complements and coordinates with CCSS. By participating in curriculum development and professional development, teachers will
have a deeper understanding of how they are going to accomplish this task, what their instruction is meant to accomplish, and how

they will present content in skills in a focused and effective way
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This project will therefore follow this four-step curriculum-development process designed to accommodate growth in the number
and variety of learning experiences offered, changes in the knowledge and skills of students as they remain for multiple years in their
magnet programs, and refinements in instructional methodology that occur over the course of the project term. The following are

these four steps, which will be completed in this order:

* Development of brief descriptions of courses at all grade levels — Note: Cambridge Classes have a detailed course description
¢ Construction of a detailed syllabus for each course, which will include goals and objectives, texts and materials, instructional
strategies, and methods of evaluation — Note: Cambridge Classes have a detailed syllabus
*  Writing of extended thematic units that are congruent with the content and objectives of the relevant course syllabuses
* Creation of daily lesson plans that provide detailed instructional guidance for teaching thematic lessons/units generated within
the intended timeframes and assessing their effectiveness
Design teams recognize that curriculum development is a complex task that requires time, careful consideration of relevant
factors, and piloting under actual classroom conditions if the resulting documents are to achieve the intended increases in academic
achievement and students’ enthusiasm for learning over the long term. Therefore, during the time when the curriculum-development
process is unfolding, implementation of the instructional program will necessarily already be under way. Consequently, there will be
an urgent need for temporary courses of thematic study during the interval before the first fully developed curriculum products reach
completion. Curriculum-writing teams will therefore create a selection of tentative lessons and mini-units to guide instruction during
the earliest stages of implementation; these lessons’ use in classrooms will constitute a kind of de facto piloting process of each site’s

general curriculum-development model.

Tentative Work-Plan Timeline: Curriculum Development * (Plan is fully discussed on page )
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(c) Describes what the classroom experience will be like for students and teachers participating in personalized learning

environments.
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As part of our initiative towards excellence in education, we currently have implemented Pre-K at all our elementary schools,
utilizing Federal and other funding sources. Based on student and parent interest based on formal and informal means, we propose
two STEM related magnet elementary schools under one STEM umbrella. The current math & science elementary school, Heidelberg
Elementary, would expand course offering to include Visual & Performing Arts (VPA), thus creating a STEAM theme based school,
where the focus would be on the integration of the Arts and Science, Technology, Engineering, and Mathematics. The second school
under the STEM umbrella is Kirkpatrick Health & Medical Sciences theme-based elementary school. This school has made steady
increases in achievement over the last several years, with a slight dip this past year, but stands poised, with the proper resources, to
make substantial gains in student academic achievement. The focus has been on health related issues and the medical careers built to
service those issues. We plan to promote an understanding of the technology related to health and fitness, such as visiting a doctor to
learn how 3-D ultrasounds are used to scan the human body, as well as the engineering component of health, from prosthesis for
amputees to medical equipment designed to aid in self-sufficiency. Math and Science have always been an important of Health &
Medical Sciences. Health would also be addressed through an on-site garden, walking trails, and in-situ play equipment. The third
elementary school in this project is Booker T. Washington. This school has elected to become an International Studies school,
promoting a rigorous curriculum that features inquiry learning and a global perspective. Students will work on project-based learning,
in groups and individually to understand how they fit into a more global society and how the actions taken in our community cause
effects worldwide. They will work on Learner Profiles. Character Education is a strong component of the International Studies
approach. Our fourth elementary school is Myrtle Hall 4, the Language Immersion Elementary School. The focus of this school is to
instruct student in the core courses in Spanish. In this way, students will quickly become bi-lingual. Students will be taught about the
many countries in the world that are Spanish speaking, as one of the world’s largest Spanish speaking population, this is a language
that will enable students to pursue a myriad of job opportunities in the 21* century America. Our fifth elementary school is the Visual

and Performing Arts elementary school, George H. Oliver. This school will offer strings, dance (including ballet), keyboards, and
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visual arts. The school will be infused with the arts at all levels. Students moving from the five elementary schools would meet in the
Intermediate school. The intermediate school, Oakhurst, will incorporate the magnet themes by creating Academies within a school
with teachers who will focus on one theme and a limited number of students. With reconfiguration, the total number of teachers will
remain essentially the same, but the configuration of students will change. In this way, smaller, more personalized learning
communities will be created and being housed under one roof, will allow students to have the option of exploring subject area in other
themes as permitted by the scheduling. Some classes will be offered school-wide and some classes, such as Spanish, will be available
to students in the PYP and MYP programs. The middle school, Higgins, will offer a comprehensive Visual & Performing Arts
Program and will begin the transition to the Cambridge Program. This school previously incorporated principals of International
Studies. However, in an effort to allow more fluid articulation to the Cambridge program, it is planned to begin to incorporate
Cambridge International. The 9™ Grade Academy is a stand-alone Academy, approved by the Board in the Spring of 2013 to
disengage from the high school and become a stand-alone facility. The whole school will follow the Cambridge International
curriculum. Clarksdale High School currently holds two cohorts of Cambridge International Students. In 2014/15, as the current
students rotate from the school and the current cohorts rise to the upper grades, Clarksdale High School will transition to a whole
school Cambridge International model. Students in both the 9" Grade Academy and Clarksdale High School will work on project-

based learning. There will be a greater emphasis on group work and cooperative learning rather than lecture.

(A)(2) Applicant’s Approach to Implementation (Note to applicant: Add more rows as needed)

School Demographics
The raw data columns below may include actual numbers or estimates (please note where estimates are used).
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SCIZZ ’;Sldale High 10 -12 574 574 s74 | 3001 | ™ | 100% | 86% | 96%
9" Grade Academy 9 18 201 201 3001 201 100% 96%
Higgins Academy of 506 506
Arts & International 7 -8 36 506 500 3001 100% | 98.08% | 96%
Studies
Oakhurst Academy of 455 469
Math Science & 5-6 30 469 469 3001 100% 97% 96%
language Immersion
Booker T. Washington
International Studies Kd_4 14 277 277 269 3001 277 100% 97% 96%
Magnet Elementary
School
George H. Oliver 264 264
Visual & Performing K- 4 12 264 251 3001 100% 95% 96%
Arts Magnet
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S50 Op® | PR | E0QF | SUF [02EF| 59X RYOQT ESTIT BT
LEA c£g Exg | 8%9 | 229 | Bgg |S28y| SEy BE=E FERE B8
(Column P %@ o8 | of | 555 | Evs |E | CuE B o& Bwo® BE &
Participating g = £ o ® 2 oz Es® |5 w8 * B .. o® OFgum B "9
et 07| Sehool i2s 22T | BET FsRT| R [ERE IR pT N
consortium = Z 3 ® = ) Z=) z o) = EE SR
. O] = 2 = = = =l [C=1 o= 2 * S
applicants) = ® & & 2 5 20 a e PLe 3L
J g g = = | 7% : | €8 | EE [PE”
g & & & $ g8 5 8.& BR 59
Elementary School
Heidelberg Math &
Science Magnet K- 4 12 293 293 267 3001 293 100% 98% 96%
Elementary School
Kirkpatrick Health &
Medi ] 2
edical Sciences Pre - K4 - 4 13 265 265 260 3001 05 | 100% | 98% | 96%
Magnet Elementary
School
Myrtle Hall 4
Language Immersion | oy 4 4 11 258 258 248 3001 258 1 100% | 96% | 96%
Magnet Elementary
School
TOTAL 151 | 3192 | 2997 | 3001 | 3001 | 3192 | 100% | 96% | 96%

(A)(4) LEA-wide goals for improved student outcomes
(Note to applicant: Add more rows or subgroups as needed, e.g., to provide information on both proficiency status and growth, to
address additional grade levels, subjects, etc.)

(A)(4)(a) Performance on summative assessments (proficiency status and growth)

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test):
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Methodology for determining status (e.g., percent proficient and above):

Methodology for determining growth (e.g., value-added, mean growth percentile, change in achievement levels):

(A)(4)(a) Performance on summative assessments (proficiency status and growth)

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test): Mississippi Subject Area Test
(SATP2) or Mississippi Curriculum Test 2 (MCT2) In 2014, we will adopt Common Core State Standards

Methodology for determining status (e.g., percent proficient and above): In grades 3 through 8 our students take the
Mississippi Curriculum Test 2 (MCT2) previously and through the 2013/14 school-year. In the 2014/15 school-year, our
students will be assessed under Common Core State Standards (CCSS). We are using the Federal Annual Measurable
Objectives (AMOs) Proficiency Index which is based on the SATP2 and MCT?2 for those students in grades 3 — 8. In order to
analyze our students’ performance, we chose to analyze the Annual Measurable Objectives reported under EASA. These
results are given to us by district and school and by sub-group, but not by grade level. Ninth (9") through 12th grade are part
of an innovative pilot program and students will be tested according to the Cambridge International Board Examination
System. Cambridge has been implemented school-wide in 9™ grade for the 2013/14 school-year. In the 2014/15 school,
Clarksdale High School will implement Cambridge school-wide by grade level over the next three year. By 2016/17,
Clarksdale High School will have Cambridge International completely school-wide. Cambridge has been in place for a cohort
of students in 9™ and 10" grade since the 2011/12 school-year. Schools with innovative programs such as Cambridge are
exempted from participating in the State Curriculum Tests, as well as federal AMOs, as they are studying a different
curriculum. For students in the school-wide program the option of either testing in the Core Curriculum with a maximum
highest grade of a C or in the Extended Version in which students can earn a grade of A* to U is available. The examinations
consist of First Language English (2 sections), Literature (2 sections), Biology (2 sections), Mathematics (2 sections), History
(2 sections), and in an area of Art (1 section). When a student passes all the sections with a grade above U s/he is considered

to have met the standards for college and career readiness. In order to qualify for Early Graduation Option, the student must
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earn an A* or B. It does not matter how many times students sit for the examination or how much seat time a student has. The
qualification is strictly performance —based. If a student meets the benchmark score and demonstrates the ability to move to
the next level, this is demonstrated by the exit exam. Students scoring below a B on the extended version of the test do not
qualify for National Commission for Education and the Economy (NCEE) early graduation or college entrance. These students
will remain in Clarksdale High School until they earn the requisite grade by retesting or they may choose to enroll in
Advanced Placement courses (AP) through the Mississippi Curriculum Framework or they have the option of staying in the
Cambridge program (AICE). Cambridge requires mastery of only 9 courses. This is an Innovative Program aimed at early
graduation. However, for those students who do not achieve the A* or B grade, the State has not relieved us of the 24 credit
option (seat time). Negotiations are presently taking place between Corinth School District, Clarksdale Municipal School
District, and the Mississippi Department of Education. Currently, the Mississippi Department is developing cut scores for the
Cambridge Examination System for minimal, basic, proficient, and advanced. (Please see appendix Item 2, pages 32-190) At
present, sub-group analysis is not available for Cambridge. Scores are reported by Center (CTR) and USA, by number and
proportion. For the purposes of our growth analysis, we will use percentage passing. The only subgroup available at present
is the USA. Grade bands range from 9th grade through 12™ grade for the Cambridge International program. NCEE has set a
2% increase as a baseline percentage for USA schools implementing Cambridge International with a goal of 100% to score C
or above by 2022. CMSD is setting an ambitious growth rate of 5% per year. Students who earn A* or B may remain in the

program to pursue Cambridge Advanced AS and A level, AICE Diploma.

51  Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

How the Excellence for All
System Would Work

Approxlmate Educational Pathway
Student
Graduate Education

4 Year Selective Institutions

18
16

Teacher Tru'\'m& AlSettoltt ISInndards
14

Methodology for determining growth (e.g., value-added, mean growth percentile, change in achievement levels): Met Target
for Annual Measurable Objective (AMO) — Grades 3 - 8

1. rpLa and MTH AMOs were set according to ESEA Flexibility Option A

2. The baseline was to be set using student performance in 2012/13

3. The Achievement Index assigns 1 point for students scoring Proficient and Advanced and half a point (.5) for

students scoring Basic.
4. The AMO was established in 2011; The N-Count must be 30 or greater for AMO calculations.
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CMSD is using a 3% growth goal rather than using the NCEE percentage growth guidelines of 2% per year calculated for

state growth,

Data for SY 2012-13 was not available by the date of this submission, therefore we utilized the SY 2011-12 data for baseline.

Baseline(s) Goals
SY
Goal area
Subgroup SY 2011- SY 2012- SY 2013- SY 2014- SY 2015- | SY 2016- | 2017-18
12 13 14 15 16 17 (Post-
(optional) Grant)
ELA — District AMO Met | AMO Met | AMO Will | AMO Will | AMO  Will | AMO Will | AMO will
Target Target meet meet meet meet meet
Increment per Year Target Target Target target Target
State District
4.17 5.17 OVERALL
) ) 54 Yes 61 Yes | 66 Yes | 71 Yes 77 Yes | 82 Yes | 87 Yes
IEP
6.42 742 29 Yes 45 Yes | 52 Yes | 60 Yes | 67 Yes | 74 Yes | 81 Yes
LEP n/a n/a n/a n/a n/a n/a n/a
425 525 Econ.
) ) Disadvantaged 53 Yes 61 Yes | 66 Yes | 72 Yes | 77 Yes | 82 Yes | 87  Yes
Asian n/a n/a n/a n/a n/a n/a n/a
Black
417 517 54 Yes 61 Yes | 66 Yes | 71 Yes | 77 Yes | 82 Yes | 87 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White
317 417 65 Yes 70 Yes | 74 Yes | 78 Yes | 83 Yes | 87 Yes | 91 Yes
Math — District AMO Met | AMO Met | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Wil
Target Target meet meet meet meet TTree;t
Increment per Year Target Target Target Target g
State District
OVERALL
3.33 4.33 63 No 67 Yes | 71 Yes | 76 Yes | 80 Yes | 84 Yes | 89 Yes
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IEP
392 6.92 35 Yes 49 Yes | 56 Yes | 63 Yes | 70 Yes | 77 Yes | 84 Yes
LEP n/a n/a n/a n/a n/a n/a n/a
342 442 Econ.
) ) Disadvantaged 62 Yes 66 Yes | 70 Yes | 75 Yes | 79 Yes | 84 Yes | 88  Yes
Asian n/a n/a n/a n/a n/a n/a n/a
Black
3.33 4.33 63 No 67 Yes | 71 Yes | 76 Yes | 80 Yes | 84 Yes | 89 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White
2.92 3.92 68 Yes 73 Yes | 77 Yes | 81 Yes | 85 Yes | 89 Yes | 93 Yes
Grades 3 — 8 — Annual Measurable Objectives
Measured Against State Projections vs CMSD Projections
n/a — does not meet the minimum number of students for a calculation
ELA —By School AMO Met | AMO Met | AMO Will | AMO Will | AMO Will | AMO Will | AMO Wil
Booker T. Target Target meet Meet meet meet meet
. T ¢ T ¢ T ¢ Target Target
Washington arge arge arge
(This information
available by school Grad Grad Grad Grad
— not by grade rades rades rades rades Grades Grades
span) Pre-K 5 Pre-K — 4 Pre-K — 4 Pre-K — 4 Pre-K — 4 Pre-K — 4
Increment per Year (schools
State District reconfigured)
4.08 5.08 OVERALL 55 Yes | 60 Yes | 65 Yes | 70 Yes | 75 Yes | 80 Yes | 85 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
4.25 5.25 Econ. 53 Yes 58 Yes | 64 Yes | 69 Yes | 74 Yes | 79 Yes | 84 Yes
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
4.08 >-08 Black 55 Yes | 60 Yes | 65 Yes | 70 Yes | 75 Yes | 80 Yes | 85 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
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Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Booker T. Meet Meet Meet Meet Meet Meet Meet
Washington Target Target Target Target Target Target Target
(This information
available by school Grades
— not by grade Grades Grades Pre-K — 4 Grades Grades Grades Grades
span) Pre-K -5 Pre-K -5 (schools Pre-K — 4 Pre-K — 4 Pre-K — 4 Pre-K — 4
reconfigured)
Increment per Year
State District
3.33 4.33 OVERALL 63 No | 67 Yes | 72 Yes | 76 Yes | 80 Yes | 85 Yes | 89 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
3.42 4.42 Econ. 62 No | 66 Yes | 71 Yes | 75 Yes | 80 Yes | 84 Yes | 88 Yes
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
Black 63 No | 67 Yes | 72 Yes | 76 Yes | 80 Yes | 85 Yes | 89 Yes
3.33 4.33
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
ELA by School Meet Meet Meet Meet Meet Meet Meet
George H. Oliver Target Target Target Target Target Target Target
(This information
. GradesK -5 | GradesK -5 Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
available by
Pre-K — 4 -4 -4 K-4 Pre-K — 4
school — not by
d (schools
grade span) reconfigured)
Increment per Year
State District
4.58 5.58 OVERALL 50 Yes 54 Yes | 60 Yes | 65 Yes | 71 Yes | 76 Yes | 82 Yes
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IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 43 No | 53 Yes | 59 Yes | 65 Yes | 70 Yes | 76 Yes | 82 Yes
4.75 5.75 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
4.58 558 Black 45 No | 54 Yes | 60 Yes | 65 Yes | 71 Yes | 76 Yes | 82 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by school AMO Met | AMO Met | AMO Will | AMO Will | AMO Will | AMO Will | AMO Will
George H. Oliver Target Target Meet Meet Meet Meet Meet
(This information Target Target Target Target Target
available by
school — not b Grades K -5 | GradesK -5 | Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
y Pre-K — 4 -4 -4 K-4 Pre-K - 4
grade span) (schools
Increment per Y ear reconfigured)
State District
3.42 4.42 OVERALL 62 Yes | 66 No | 70 Yes | 75 Yes | 79 Yes | 84 Yes | 88 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 62 Yes | 65 No | 71 Yes | 76 Yes | 80 Yes | 85 Yes | 89 Yes
Disadvantaged
3.50 4.50 Asian n/a n/a n/a n/a n/a n/a n/a
3.42 4.42 Black 62 Yes | 66 No | 70 Yes | 75 Yes | 79 Yes | 84 Yes | 88 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
ELA by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Heidelberg Meet Meet Meet Meet Meet Meet Meet
Elementary Target Target Target Target Target Target Target
(This information
available by
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school — not by GradesK - 5 GradesK - 5 Grades Grades Pre-K | Grades Pre-K | Grades Grades
grade span) Pre-K — 4 -4 -4 Pre-K -4 Pre-K -4
Increment per Year (schools
State District reconfigured)
4.50 5.50 OVERALL 51 Yes | 55 Yes | 61 Yes 66 Yes 72 Yes | 77 Yes | 83 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 50 Yes | 54 Yes | 60 Yes 65 Yes | 71 Yes | 76 Yes | 82 Yes
4.58 5.58 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
4.58 558 Black 50 Yes | 54 Yes | 60 Yes | 65 Yes | 71 Yes | 76 Yes | 82 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO Will | AMO Will | AMO Will | AMO Will | AMO Will | AMO Will
Heidelberg Meet Meet Meet Meet Meet Meet Meet
Elementary Target Target Target Target Target Target Target
(This information
available by
school — not by Grades K—5 | GradesK -5 | Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
grade span) Pre-K — 4 -4 -4 K-4 Pre-K - 4
Increment per Year (schools
State District reconfigured)
4.08 5.08 OVERALL 55 Yes | 59 Yes | 64 Yes | 69 Yes | 74 Yes | 79 Yes | 84 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 55 Yes | 59 Yes | 64 Yes | 69 Yes | 74 Yes | 79 Yes | 84 Yes
4.08 5.08 Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
433 533 Black 52 Yes | 57 Yes | 63 Yes | 68 Yes | 73 Yes | 78 Yes | 83  Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
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Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
ELA by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Kirkpatrick Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by GradesK - 5 GradesK - 5 Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
grade span) Pre-K — 4 -4 -4 K-4 Pre-K — 4
Increment per Year (schools
State District reconfigured)
3.67 467 | OVERALL 60 Yes | 63 Yes | 68 Yes | 72 Yes | 77 Yes | 82 Yes | 86 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Economically 60 YES | 65 Yes | 69 Yes | 74 Yes | 79 Yes | 83 Yes | 88 Yes
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
Black 59 Yes | 63 Yes | 68 Yes | 73 Yes | 77 Yes | 82 Yes | 87 Yes
3.75 4.75
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Kirkpatrick Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by
grade span) GradesK - 5 Grades Pre-K | Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
-K Pre-K — 4 -4 -4 K-4 pre-K — 4
(schools
Increment per Year reconfigured)
State District
267 3.67 | OVERALL 71 No | 73 No | 77 Yes | 80 Yes | 84 Yes | 88 Yes | 91 Yes
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IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 71 No | 73 No | 77 Yes | 80 Yes | 84 Yes | 88 Yes | 91 Yes
2.67 3.67 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
267 3.67 | Black 71 No | 73 No | 77 Yes | 80 Yes | 84 Yes | 88 Yes | 91 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
ELA by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Myrtle Hall 4 Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by
grade span) Grades Pre-K | Grades Pre-K | Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
-5 -5 Pre-K — 4 -4 -4 K-4 Pre-K — 4
Increment per Year hool
State District (schools
reconfigured)
3.58 4.58 | OVERALL 61 Yes | 64 Yes | 69 Yes | 73 Yes | 78 Yes | 82 Yes | 87 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 62 Yes | 65 Yes | 70 Yes | 74 Yes | 79 Yes | 83 Yes | 88 Yes
3.50 4.50 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
3.58 4.58 | Black 61 Yes | 64 Yes | 69 Yes | 73 Yes | 78 Yes | 82 Yes | 87  Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Myrtle Hall 4 Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
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school — not by Grades Pre-K | Grades Pre-K | Grades Grades Pre-K | Grades Pre-K | Grades Pre- | Grades
grade span) -5 -5 Pre-K — 4 -4 -4 K-4 Pre-K — 4
Increment per Year (schools
State District reconfigured)
3.25 4.25 OVERALL 64 Yes 68 Yes | 73 Yes | 77 Yes | 81 Yes | 85 Yes | 89  Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 65 Yes | 68 Yes | 72 Yes | 76 Yes | 81 Yes | 85 Yes | 89 Yes
3.17 4.17 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
3.25 425 Black 64 Yes | 68 Yes | 73 Yes | 77 Yes | 81 Yes | 85 Yes | 89  Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
ELA by School AMO Will | AMO Will | AMO Will | AMO Will | AMO Will | AMO Will | AMO Will
Higgins Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by
grade span) Grades Pre-K | Grades Pre-K | Grades Pre-K — 4 Pre-K — 4 Pre-K — 4 Pre-K -4
-5 -5 Pre-K -4
Increment per Year (schools
State District reconfigured)
302 492 OVERALL 62 Yes | 56 Yes 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 62 Yes | 55 Yes 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes
3.92 4.92 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
302 492 Black 62 Yes | 56 Yes 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes

60  Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Higgins Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by Grades 6 - 7 Grades 6 - 7 Grades 7-8 Grades 7-8 Grades 7-8 Grades 7-8 | Grades 7-
grade span) o 8
Increment per Year District
State District Reconfigured
3.92 492 | OVERALL 57 Yes | 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes | 86 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 57 Yes | 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes | 86 Yes
3.92 4.92 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
3.92 4.92 | Black 57 Yes | 61 Yes | 66 Yes | 71 Yes | 76 Yes | 81 Yes | 86 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
ELA by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Oakhurst Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by Grades 6 - 8 Grades 6 - 8 Grades 5 -6 Grades 5 - 6 Grades 5 - 6 Grades 5 - Grades 5
grade span) District 6 -6
reconfigured
Increment per Year
State District
3.83 4.83 | OVERALL 58 No | 62 No | 67 Yes | 72 Yes | 76 Yes 81 Yes | 86 Yes
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IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 56 Yes | 60 No | 65 Yes | 70 Yes | 75 Yes 80 Yes | 85 Yes
4.00 5.00 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
3.83 4.83 | Black 58 No | 62 No | 67 Yes | 72 Yes | 76 Yes | 81 Yes | 86 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Math by School AMO Will | AMO Will | AMO Will | AMO Will | AMO  Will | AMO Will | AMO Will
Oakhurst Meet Meet Meet Meet Meet Meet Meet
(This information Target Target Target Target Target Target Target
available by
school — not by Grades 7-8 | Grades 7 - 8 Grades 5—-6 | Grades5-6 | Grades5-6 | Grades5- | GradesS5 -
grade span) Dlstr1§t 6 6
Increment per Year reconfigured
State District
3.50 4.50 | OVERALL 62 No | 65 No | 70 Yes | 75 Yes | 79 Yes | 84 Yes | 89 Yes
IEP n/a n/a n/a n/a n/a n/a n/a
LEP n/a n/a n/a n/a n/a n/a n/a
Econ. 59 No | 63 No | 68 Yes | 73 Yes | 78 Yes | 83 Yes | 88 Yes
3.75 4.75 .
Disadvantaged
Asian n/a n/a n/a n/a n/a n/a n/a
3.50 4.50 | Black 62 No | 65 No | 70 Yes | 75 Yes | 79 Yes | 84 Yes | 89 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
White n/a n/a n/a n/a n/a n/a n/a
Asian n/a n/a n/a n/a n/a n/a n/a
267 3.67 | Black 71 No | 73 No | 77 Yes | 80 Yes | 84 Yes | 88 Yes | 91 Yes
Hispanic n/a n/a n/a n/a n/a n/a n/a
Native American n/a n/a n/a n/a n/a n/a n/a
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White n/a n/a n/a n/a n/a n/a n/a

EXCELLENCE FOR ALL — CAMBRIDGE INTERNATIONAL EXAMINATIONS

Cambridge International Examinations are given twice per year. Cambridge International Examinations is being used by CMSD
(Excellence for All utilizes ACT, International Baccalaureate, or Cambridge International Examinations for their rigorous testing
program) to calculate student completion of courses offered grades 9 — 12. A grade of A*, A, or B must be obtained for those students
who wish to pursue the early graduation option on the Extended Test. For those students receiving a A*, A, or B on the extended test,
those students will be considered to have completed the course rather than having to complete a certain number of hours of seat time.
CMSD’s ambitious goal is to increase the number of students in this program with completion of A*, A, or B scores by 3% per year.
The NCEE USA has set a goal for a 2% increase per year. Please note that there are two versions of the examination. The Extended
Version, which CMSD has elected to participate in, posts grades from A* to U. These equate to scale scores rather than the American
version of the A, B, C, D, F scale and caution is encouraged when examining the score possibilities. Students who meet the A*, A, or
B qualification may graduate, however, they have the option to elect to stay at Clarksdale High School to pursue the AICE course of
study, completion of which will make them eligible for entry into a Four-Year Institution of Higher Learning at the sophomore level.
Any score above a U is considered to be a passing grade for the purposes of Cambridge International Examinations. For those courses
that are considered Core, the highest possible score is a C — even if all questions are answered correctly. Students taking this
examination are not eligible for the early graduation option, but will remain in high school to pursue Advanced Placement courses.
Any score above a U is considered to be passing. Subgroup information is not available. Cambridge International Examinations only
gives data for Center (CTR), CMSD and USA.

This chart is constructed to illustrate how CMSD’s increase of 3% per year will close the achievement gap with USA by 2015. The
scores are shown side-by-side to enable the reader to compare CSMD’s scores next to the USA scores over each year. For each
category we show an increase of 3% of A*, A, B, or C with a commensurate decrease for grades D, E, and U. For the Core

Curriculum items, we plan an increase of 3% for C, and D, with commensurate decreases for grades D, E, and U.
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EXCELLENCE FOR ALL — CAMBRIDGE INTERNATIONAL EXAMINATIONS — Grades 9 - 12

First Language CMSD USA | CMSD USA | CMSD USA | CMSD USA | CMSD USA | CMSD USA | CMSD USA
English Percentage Percentage Percentage Percentage Percentage Percentage Percentage
Grade Span — 9 - June 2012 June 2013 June 2014 June 2015 June 2016 June 2017 June 2018
12
CMSD NCEE

US4
3% 2%
Increase 3% per A* 0.00 54 1030 S5 .55 S5 | .58 .56 | .61 57 | .64 .58
year
Increase 3% per A 0.00 8.26 | .50 8.43 | .55 8.59 | .58 8.77 | .61 8.94 | .64 9.12
year
Increase 3% per B 20.51 21.63 | 21.54 22.06 | 22.61 22.50 | 2493 22.95 | 26.18 23.41 | 2749 23.88
year
Increase 3% per C 25.64 29.62 | 26.92 30.21 | 28.27 30.82 | 29.68 31.43 | 31.17 32.06 | 32.72 32.70
year
Decrease 3% per D 3590 1837 | 34.11 18.00 | 32.40 17.64 | 30.78 17.29 | 29.24 16.94 | 26,78 16.61
year
Decrease 3% per E 12.82 11.68 | 12.18 11.45 | 11.57 11.22 | 10.99 9.99 | 10.44 10.77 | 992 10.56
year
Decrease U 5.13 9.89 | 4.87 9.69 | 4.63 9.50 | 4.40 931 |4.18 9.12 | 3.97 8.94
3% per year
English Center Center Center Center Center Center Center
Literature (CMSD) (CMSD) (CMSD) (CMSD) (CMSD) (CMSD) (CMSD)
Grade Span — Percentage Percentage Percentage Percentage Percentage Percentage Percentage
9-12
CMSD NCEE

USA
3% 2%
Increase by 3% A* 0.00 094 |0 0.96 0 0.98 0 1.03 0 1.04 0 1.06 0 1.08
Increase by 3% A 0.00 1.53 |0 1.56 | 0 1.59 | 0 1.62 | 0 1.65 0 1.68 |0 1.72
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B 6.67 542 | 734 5.53 8.07 5.64 8.88 5.75 9.77 5.87 10.75 5.98 11.82 6.10
C 6.67 10.48 | 7.34 10.69 | 8.07 1090 |888 11.12 |9.77 11.34 10.75 11.57 | 11.82 11.80
Increase by 3%
Decrease by 3% D 3333 1826 | 30.0 18.63 | 26.00 19.00 | 25.0 19.38 21.87 19.77 | 19.68 20.16 | 17.71 20.56
per year E 13.33 2191 | 21.25 20.83 | 20.61 20.40 | 19.99 20.00 | 19.39 19.60 | 18.81 19.21 | 18.24 18.82
Decrease by 3% F 13.33 21.08 | 21.01 20.16 | 20.38 20.24 | 19.77 19.84 | 19.18 19.44 | 18.60 19.05 | 18.04 18.67
per year
G 26.67 14.84 | 1439 1454 | 1445 1425 | 14.02 1397 | 13.60 13.69 | 13.19 13.41 | 12.80 13.14
U 0.00 5.54 | 5.37 543 | 521 532 505 521 490 5.11 475 5.01 461 491
Biology — Grade CTR USA CTR USA CTR USA | CTR USA CTR USA CTR USA | CTR USA
Span 9 — 12
Option Core
CMSD NCEE
US4
3% 2%
Increase by 3% C 3.85 13.48 | 395 13.75 | 407 14.02 | 419 1431 | 432 1459 | 445 1488 | 458 15.18
per year
Increase by 3% D 23.08 14.30 | 23.77 14.59 | 2448 14.88 | 2522 15.18 | 2597 1548 | 26.75 15.79 | 27.56 16.10
per year
Increase by 3% E 19.23 19.27 | 19.81 19.66 | 20.40 20.05 | 21.02 20.46 | 21.65 20.87 | 2230 21.29 | 2297 21.71
per year
Decrease by 3% F 38.46 2234 | 3731 21.89 | 36.19 21.46 |35.10 21.03 | 34.05 20.61 | 33.03 20.19 | 32.04 19.79
per year
Decrease by 3% G 1538 18.56 | 14.92 14.62 | 1447 1433 | 14.04 14.04 | 13.62 13.76 | 13.21 1349 | 12.81 13.22
per year
Decrease by 3% U 0.00 12.06 | 0.00 11.81 | 0.00 11.58 | 0.00 11.35 |0.00 11.12 |0.00 1090 | 0.00 10.68
per year
History CTR USA | Center Center Center Center Center Center
Grade Span — 9 - Percentage (CMSD)\ (CMSD) (CMSD) (CMSD) (CMSD) (CMSD)
12 Percentage Percentage Percentage Percentage Percentage Percentage

CMSD NCEE

US4
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3% 2%
Increase by 3% A* 0.00 014 [0.00 0.14 [000 015 |000 015 |0.00 0.15 |0.00 0.16 |0.00 0.16
per year
A 0.00 143 10.00 146 |000 149 |[000 152 [0.00 155 |0.00 158 |0.00 1.61

Increase by 3%
Increase by 3% B 2.50 443 258 452 265 461 |273 470 |2.81 480 |290 4.8 [299 499

y
Increase by 3% C 1500 1431 | 1545 14.60 | 1591 14.89 | 1639 15.19 | 16.88 15.49 | 17.39 15.80 | 17.91 16.12
Decrease by 3% D 2750 1766 | 26.68 17.31 | 25.87 16.96 | 25.08 16.62 | 2435 16.29 | 23.62 1596 | 22.91 15.64
per year E 3250 2236 | 31.53 2191 | 30.58 21.47 | 29.66 21.05 | 28.77 20.62 | 27.91 2021 | 27.07 19.18
Decrease by 3%
per year F 1500 1684 | 1455 16.50 | 14.11 16.17 | 13.69 15.85 | 13.28 15.53 | 12.88 1522 | 1249 14.92
Decrease by 3% G 7.50 1493 [ 728 14.63 | 7.05 1434 | 685 14.05 | 6.64 13.77 | 6.44 13.50 | 625 13.23
per year U 0.00 791 10.00 7.75 [0.00 7.60 |0.00 744 [0.00 730 |000 7.15 |0.00 7.00
Biology CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CTR USA
Grade Span — 9 —
12 — Extended
CMSD  NCEE

USA
3% 2%
Increase by 3% A* 0.00 070 [ 0.00 0.71 | 0.00 0.71 0.00 0.74 0.00 076 |0.00 077 |0.00 0.79
per year
Increase by 3% A 0.00 466 [ 0.00 4.76 |0.00 4.85 0.00 495 |0.00 504 [000 515 |000 525
per year
Increase by 3% B 0.00 1026 [ 0.00 1047 | 0.00 10.67 |0.00 1089 |0.00 11.11 |0.00 1133 [0.00 11.55
per year
Increase by 3% c 2083 2634 | 2145 26.87 | 22.10 27.40 | 22.76 27.95 | 23.44 2851 | 24.15 29.08 | 24.89 29.66
per year
Increase by 3% D 8.33 2261 | 858 23.06 | 8.84 23.53 [ 9.10 23.99 | 938 2447 [ 9.66 2496 |9.95 2546
per year
Decrease by 3% E 2500 1841 | 2425 18.04 | 23.52 17.68 | 22.82 17.33 | 22.13 1698 | 21.47 16.64 | 20.82 1631
per year
Decrease by 3% F 2500 1026 | 2425 10.05 | 23.52 9.85 |22.82 9.66 |22.13 9.46 |21.47 927 |20.82 9.09
per year
Decrease by 3% G 16.67 490 [ 16.17 4.80 | 15.68 4.71 | 1521 4.61 | 1476 452 | 1432 443 | 1389 434
per year
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Decrease by 3% U 4.17 186 [4.04 182 |392 1.79 [381 175 |3.69 172 |358 168 |347 1.65
per year
Math Grade Span CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CTR USA
—9-12
Core Curriculum
CMSD  NCEE
UsA
3% 2%
Increase by 3% c 2188 2820 | 2254 28.76 | 2322 29.34 | 2391 29.93 | 24.63 30.52 | 2537 31.14 | 26.13 31.76
Increase by 3% D 2188 1629 | 2254 16.62 | 2322 695 | 2391 17.29 | 24.63 17.63 | 2537 17.99 | 26.13 18.35
0,
Increase by 3% E 1563 1539 | 16.09 15.70 | 1657 16.01 | 17.07 1633 | 17.58 16.66 | 18.11 16.99 | 18.65 17.33
Decrease by 3%
Decrease by 3% F 2500 1787 | 2425 17.51 | 23.52 17.16 | 22.82 16.82 | 22.13 1648 | 21.47 16.15 | 20.82 15.83
Decrease by 3% G 1563 1490 | 15.16 14.60 | 1471 1431 | 1426 14.02 | 13.84 13.74 | 13.42 1347 | 13.02 13.20
Decrease by 3% U 0.00 735 [0.00 720 |0.00 7.06 |0.00 692 |000 678 |000 6.64 |0.00 651
Art & Design CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CTR USA |CIR USA
Grade Span — 9 —
12
CMSD  NCEE
UsA
3% 2%
Increase by 3% c
Increase by 3% D 0.00 122 [0.00 124 |000 126 |0.00 129 |000 132 |000 135 |0.00 1.37
Increase by 3% E 0.00 488 [0.00 498 [000 507 |0.00 518 |000 528 |000 539 |000 5.50
Decrease by 3% F 0.00 488 [0.00 478 [0.00 469 |0.00 459 |000 450 |0.00 441 |000 432
Decrease by 3% G 42.86 4146 | 4157 40.63 | 40.33 39.82 |39.12 39.02 | 37.94 3824 | 36.81 37.48 | 3570 36.73
Decrease by 3% U 57.14 4756 | 5543 46.61 | 53.76 45.68 | 52.15 44.76 | 50.59 43.87 | 49.07 42.99 | 47.60 42.13

(A)(4)(b) Decreasing achievement gaps (as defined in this notice)
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Specific methodology for determining achievement gap (as defined in this notice): CMSD compared the District Report Card
to the State Report Card to determine achievement gaps and analyze our areas of strength and weakness. Only three subgroups are
identified in our schools, All, Economically Disadvantaged, and Black. We chose to compare ourselves to others in the state that
are the same as CMSD, Economically Disadvantaged to Economically Disadvantaged to determine our status against students who
are similar to CMSD. We then compared ourselves to the highest performing groups of students in the state, Non-Economically
Disadvantaged, and again to groups where the data showed a large gap between CMSD and that group. Those groups were White
and Asian. These are also the two sub-groups with the most members in them in CMSD although they number less than 40. All
other groups are below the minimum for statistical calculation. Our analysis of the data indicated that when compared to non-
economically disadvantaged, Asian, and White a significant, but decreasing achievement gap exists. This indicates that many of
the measures we have put into place are having a positive effect on student achievement. However, the discrepancy exists and
measures put into place within this grant will help to close that gap even further when our students have access to the same
educational advantages as Non-economically Disadvantaged students. The state has varying degrees of projected increases based
on each group’s goals. However, CMSD’s rate of 4% remains the same throughout the comparisons. Please see bulleted
explanation below.
CMSD’s goal is to increase at a rate of;

* 4% per year for Economically Disadvantaged Students, 1 percentage point higher than the state’s growth percentage of 3%

for Economically Disadvantaged students.
* 4% per year for Economically Disadvantaged Students, 2 percentages points higher than the state’s growth percentage of
2% for Non-economically Disadvantaged students (state’s highest achieving group).
* 4% per year for Black Students, 3% points higher than the state’s growth percentage of 1% for Asian Students.
* 4% per year for Black Students, 2% points higher than the state’s growth percentage of 2% for White Students.

* 4% per year for All Students , 2% points higher than the state’s growth percentage of 2% for All Students.
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CMSD’s goal by increasing the percentage of our growth rate to above that of the state’s is to increase our students’ achievement

rate at a faster rate than the state’s in order to close the gap between our students and the rest of the state.

Decreasing achievement gaps

The 2012/13 subgroup information from the Mississippi Department of Education is not available at this
time. Data from 2011/12 was used for this table. The actual figures for Proficient and above were utilized for
CMSD. These figures are bolded. The Actual Proficient & Above for ALL for State are bolded because we
have the data for ALL, but not for sub-groups. Calculations were made based on these figures. Based on 96%
Free & Reduced Lunch and .3% Non-Black population, the same figures are used for each sub-group.

Identify Baseline(s) Goals
bgroup and | SY 2011- SY 2017-
Goal area SIclm%l e I SY 2012- | SY 2013- | SY 2014- | SY 2015- | SY 2016- 178
P o 13 14 15 16 17 (Post-
group (optional) Grant)
[Achievement [Economically 49% CMSD | 46% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Gap Disadvantaged
measurement - CMSD and 44% State 45% State 47% State 48% State 50% State 51% State 53% State
Students Scoring | Economically
Proﬁcientd and ?tsic]z’vantaged
Above (37 Grade |~ Fp iy 49% CMSD | 46% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Language Arts.)] Disadvantaged
CMSD and
Non-economically 72% State | 73% State 75% State 77% State 79% State 81% State 83% State
Disadvantaged
State]
[ Black Students and | 48% CMSD | 46% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Asian Students]
75% State 76% State 77% State 78% State 79% State 80% State 82% State
[ Black Students 48% CMSD | 46% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
and White Students]
69  Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

65% State 65% State 67% State 69% State 71% State 73% State 75% State
[All Students CMSD | 49% CMSD | 46% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
and All Students
State] 53% State | 52% State 53% State 54% State 55% State 56% State 57% State
[Achievement [Economically 58% CMSD | 48% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring | Economically
Proficient and ?tstic]ivantaged 56% State 59% State 63% State 66% State 69% State 72% State 75% State
rd
Above (37 Grade [~ Fp o 58% CMSD | 48% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Math.)] Disadvantaged
CMSD and
Non-economically 81% State 83% State 85% State 87% State 89% State 91% State 93% State
Disadvantaged
State]
[ Black Students and | 58% CMSD | 48% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
Asian Students]
89% State 91% State 92% State 93% State 94% State 95% State 96% State
[ Black Students 56% CMSD | 48% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
and White Students]
75% State 77% State 79% State 81% State 83% State 85% State 87% State
[All Students CMSD | 58% CMSD | 48% CMSD | 50% CMSD | 52% CMSD | 54% CMSD | 56% CMSD | 58% CMSD
and All Students
State] 64% State | 64% State 65% State 67% State 68% State 69% State 71% State
[Achievement [Economically 43% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
Gap Disadvantaged
measurement - CMSD ”{”d
Students Scoring g;on;mzcazzyd 45% S 49% S 52% S 55% S 8% S 61% S 64%
Proficient and Stl;;jvantage o State o State o State o State 58% State o State o State
th
Above (47 Grade |~ Fp i ally 43% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
Language Arts.)] Disadvantaged
CMSD and
Non-economically
Disadvantaged 73% State 76% State 78% State 80% State 82% State 84% State 86% State
State]
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[ Black Students and | 43% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
Asian Students]
74% State 80% State 81% State 82% State 83% State 84% State 85% State
[ Black Students 43% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
and White Students]
68% State 70% State 72% State 74% State 76% State 78% State 80% State
[All Students CMSD | 44% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
and All Students
State] 54% State | 59% State 60% State 61% State 63% State 64% State 65% State
[Achievement [Economically 52% CMSD | 66% CMSD | 69% CMSD | 72% CMSD | 75% CMSD | 78% CMSD | 81% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring gfj‘on;micallyd 49% State 55% State 58% State 61% State 64% State 67% State 70% State
Proficient and isadvantage
Above (4th Grade [
ove (4th Grade |~ p o eally 52% CMSD | 66% CMSD | 69% CMSD | 72% CMSD | 75% CMSD | 78% CMSD | 81% CMSD
Math.)] Disadvantaged
CMSD and
Non-economically 76% State 80% State 82% State 84% State 86% State 88% State 90% State
Disadvantaged
State]
[ Black Students and | 53% CMSD | 66% CMSD | 69% CMSD | 72% CMSD | 75% CMSD | 78% CMSD | 81% CMSD

Asian Students]

84% State

88% State

89% State

90% State

91% State

92% State

93% State

[ Black Students
and White Students]

53% CMSD

69% State

66% CMSD

74% State

69% CMSD

76% State

72% CMSD

78% State

75% CMSD

80% State

78% CMSD

82% State

81% CMSD

84% State

[All Students CMSD | 53% CMSD | 66% CMSD | 69% CMSD | 72% CMSD | 75% CMSD | 78% CMDS | 81% CMSD
and All Students
State] 58% State | 69% State 70% State 72% State 73% State 75% State 76% State
[Achievement [Economically 47% CMSD | 49% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring Economically 41% State 46% State 49% State 52% State 55% State 58% State 61% State
P . Disadvantaged
roficient and
Above (5th Grade State]
[ Economically 47% CMSD | 49% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD
Language Arts.)] Disadvantaged
CMSD and

Non-economically

71% State

73% State

75% State

78% State

81% State

84% State

87% State
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Disadvantaged
State]

[ Black Students and
Asian Students]

48% CMSD

73% State

49% CMSD

74% State

51% CMSD

75% State

53% CMSD

76% State

55% CMSD

77% State

57% CMSD

78% State

60% CMSD

79% State

[ Black Students
and White Students]

48% CMSD

64% State

49% CMSD

67% State

51% CMSD

69% State

53% CMSD

72% State

55% CMSD

74% State

57% CMSD

76% State

60% CMSD

78% State

[All Students CMSD
and All Students
State]

48% CMSD

51% State

49% CMSD

59% State

51% CMSD

60% State

53% CMSD

61% State

55% CMSD

63% State

57% CMSD

64% State

60% CMSD

65% State

[Achievement
Gap
measurement -
Students Scoring
Proficient and
Above (5th Grade
Math)]

[Economically
Disadvantaged
CMSD and
Economically
Disadvantaged
State]

46% CMSD

49% State

57% CMSD

53% State

59% CMSD

56% State

62% CMSD

59% State

64% CMSD

62% State

67% CMSD

65% State

69% CMSD

68% State

[ Economically
Disadvantaged
CMSD and
Non-economically
Disadvantaged
State]

46% CMSD

75% State

57% CMSD

84% State

59% CMSD

86% State

53% CMSD

88% State

57% CMSD

90% State

61% CMSD

92% State

65% CMSD

94% State

[ Black Students and
Asian Students]

46% CMSD

85% State

57% CMSD

84% State

59% CMSD

85% State

53% CMSD

86% State

57% CMSD

87% State

61% CMSD

88% State

65% CMSD

89% State

[ Black Students
and White Students]

46% CMSD

69% State

57% CMSD

73% State

59% CMSD

75% State

53% CMSD

77% State

57% CMSD

79% State

61% CMSD

81% State

65% CMSD

83% State

[All Students CMSD | 47% CMSD | 57% CMSD | 59% CMSD | 53% CMSD | 57% CMSD | 61% CMSD | 65% CMSD
and All Students
State] 58% State | 64% State 65% State 67% State 68% State 69% State 71% State
[Achievement [Economically 30% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 41% CMSD
Gap Disadvantaged
measurement - CMSD and 44% State 47% State 50% State 53% State 57% State 60% State 63% State
Students Scoring g cfon;)mzial by g
P . isadvantage
roficient and State]

72

Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

Above 6" Grade [ Economically 30% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 41% CMSD
Language Arts.)] | Disadvantaged
CMSD and
Proficiency Index Non-economically 74% State 75% State 77% State 79% State 81% State 83% State 85% State
Disadvantaged
rounded. State]
[ Black Students and | 31% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 41% CMSD
Asian Students]
76% State 79% State 80% State 81% State 82% State 83% State 84% State
[ Black Students 31% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 41% CMSD
and White Students]
69% State 69% State 72% State 75% State 77% State 79% State 81% State
[All Students CMSD | 31% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 41% CMSD
and All Students
State] 54% State 57% State 59% State 61% State 63% State 65% State 67% State
[Achievement [Economically 22% CMSD | 32% CMSD | 33% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD
Gap Disadvantaged
measurement - CMSD ”{”d
Students Scoring Economically 45% State 48% State 51% State 54% State 60% State 64% State 66% State
Proficient and Disadvantaged State]
Above (6”' Grade [ Economically 22% CMSD | 32% CMSD | 33% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD
Disadvantaged
Math)] CMSD and
Non-economically 73% State 77% State 79% State 81% State 83% State 85% State 87% State
Disadvantaged State]
[ Black Students and | 22% CMSD | 32% CMSD | 33% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD

Asian Students]

87% State

86% State

87% State

88% State

89% State

90% State

91% State

[ Black Students
and White Students]

22% CMSD

68% State

32% CMSD

72% State

33% CMSD

73% State

34% CMSD

75% State

35% CMSD

77% State

37% CMSD

79% State

38% CMSD

81% State

[All Students CMSD | 22% 32% CMSD | 33% CMSD | 34% CMSD | 35% CMSD | 37% CMSD | 38% CMSD
and All Students CMSD
State] 63% State 65% State 67% State 69% State 71% State 73% State
55% State
[Achievement [Economically 44% CMSD | 40% CMSD | 42% CMSD | 43% CMSD | 45% CMSD | 47% CMSD | 49% CMSD
Disadvantaged
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Gap CMSD and
measurement - Economically 43% State 50% State 53% State 56% State 59% State 62% State 65% State
Students Scoring Disadvantaged State]
Proficient and [ Economically 44% CMSD | 40% CMSD | 42% CMSD | 43% CMSD | 45% CMSD | 47% CMSD | 49% CMSD
th Disadvantaged
fb ove (7 j:ta‘j; CMSD and
anguage ArtS-)] | Non-economically 72% State | 76% State | 78% State | 80% State | 82% State | 84% State | 86% State
Disadvantaged State]
[ Black Students and | 45% CMSD | 40% CMSD | 42% CMSD | 43% CMSD | 45% CMSD | 47% CMDS | 49% CMSD
Asian Students]
78% State 83% State 84% State 85% State 86% State 87% State 88% State
[ Black Students 45% CMSD | 40% CMSD | 42% CMSD | 43% CMSD | 45% CMSD | 47% CMDS | 49% CMSD
and White Students]
67% State 71% State 73% State 75% State 77% State 79% State 81% State
[All Students CMSD | 45% CMSD | 40% CMSD | 42% CMSD | 43% CMSD | 45% CMSD | 47% CMSD | 49% CMSD
and All Students
State] 54% State 63% State 65% State 67% State 69% State 71% State 73% State
[Achievement [Economically 41% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD | 62% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring | Economically . .
Proficient and Disadvantaged State] | 53% State 55% State 58% State 61% State 64% State 67% State 70% State
[ Economically 41% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD | 62% CMSD
Above (7th Grade Disadvantaged
Math)] CMSD and
Non-economically
Disadvantaged State] | 78% State 78% State 80% State 82% State 84% State 86% State 88% State
[ Black Students and | 41% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD | 62% CMSD

Asian Students]

86% State

87% State

88% State

89% State

90% State

91% State

92% State

[ Black Students 41% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD | 62% CMSD
and White Students]

74% State 75% State 58% State 61% State 64% State 67% State 70% State
[All Students CMSD 41% CMSD | 51% CMSD | 53% CMSD | 55% CMSD | 57% CMSD | 60% CMSD | 62% CMSD

and All Students
State]

62% State

66% State

68% State

70% State

72% State

74% State

76% State
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[Achievement [Economically 20% CMSD | 38% CMSD | 40% CMSD | 41% CMSD | 43% CMSD | 45% CMSD | 46% CMSD
Gap Disadvantaged
CMSD and
measurement -
Students Scoring gffon;micallyds 40% State 60% State 63% State 66% State 69% State 72% State 75% State
Proficient and isadvantaged State]
Above (8th Grade
Language Arts.)] ™ Economically 20% CMSD | 38% CMSD | 40% CMSD | 41% CMSD | 43% CMSD | 45% CMSD | 46% CMSD
Disadvantaged
CMSD and 68% State 71% State 73% State 75% State 77% State 79% State 81% State
Non-economically
Disadvantaged State]
[ Black Students and | 20% CMSD | 38% CMSD | 40% CMSD | 41% CMSD | 43% CMSD | 45% CMSD | 46% CMSD
Asian Students]
76% State 78% State 79% State 80% State 81% State 82% State 83% State
[ Black Students 23% CMSD | 38% CMSD | 40% CMSD | 41% CMSD | 43% CMSD | 45% CMSD | 46% CMSD
and White Students]
63% State 67% State 69% State 72% State 74% State 76% State 78% State
[All Students CMSD | 22% CMSD | 38% CMSD | 40% CMSD | 41% CMSD | 43% CMSD | 45% CMSD | 46% CMSD
and All Students
State] 51% State 55% State 58% State 60% State 62% State 64% State 66% State
[Achievement [Economically 35% CMSD | 62% CMSD | 65% CMSD | 67% CMSD | 70% CMSD | 73% CMSD | 76% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring Ecjonomically 57% State 60% State 63% State 66% CMSD | 69% State 72% State 75% State
Proficient and Disadvantaged State]
Abov (Sﬂ, Grad [ Economically 35% CMSD | 62% CMSD | 65% CMSD | 67% CMSD | 70% CMSD | 73% CMSD | 76% CMSD
ove ade Disadvantaged
Math)] CMSD and
Non-economically 80% State 82% State 84% State 86% State 88% State 90% State 92% State
Disadvantaged State]
[ Black Students and | 37% CMSD | 62% CMSD | 65% CMSD | 67% CMSD | 70% CMSD | 73% CMSD | 76% CMSD

Asian Students]

89% State

91% State

92% State

93% State

94% State

95% State

96% State

[ Black Students

37% CMSD

62% CMSD

65% CMSD

67% CMSD

70% CMSD

73% CMSD

76% CMSD
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and White Students]

76% State

79% State

81% State

83% State

85% State

87% State

89% State

[All Students CMSD | 37% CMSD | 62% CMSD | 65% CMSD | 67% CMSD | 70% CMSD | 73% CMSD | 76% CMSD
and All Students
State] 66% State 73% State 75% State 77% State 79% State 81% State 83% State
[Achievement [Economically 31% CMSD | 34% CMSD | 36% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 42% CMSD
Gap Disadvantaged
measurement - CMSD and
Students Scoring Economically 45% State 44% State 47% State 50% State 53% State 56% State 59% State
. Disadvantaged State]
P
roficient and [ Economically 31% CMSD | 34% CMSD | 36% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 42% CMSD
Above (English ;
Disadvantaged
] CMSD and
Non-economically 73% State 73% State 75% State 77% State 79% State 81% State 83% State
Disadvantaged State]
[ Black Students and | 31% CMSD | 34% CMSD | 36% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 42% CMSD
Asian Students]
78% State 80% State 81% State 82% State 83% State 84% State 85% State
[ Black Students 31% CMSD | 34% CMSD | 36% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 42% CMSD
and White Students]
72% State 72% State 74% State 76% State 78% State 80% State 82% State
[All Students CMSD | 31% CMSD | 34% CMSD | 36% CMSD | 37% CMSD | 38% CMSD | 40% CMSD | 42% CMSD
and All Students
State] 57% State 57% State 59% State 61% State 63% State 65% State 67% State
[Achievement [Economically 51% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
Gap Disadvantaged
measurement - CMSD ”{”d 70% State . . . . . .
Students Scoring gfj‘on;mziallyd stae] 67% State 70% State 73% State 76% State 79% State 82% State
P . isadvantaged State
roficient and [ Economically 51% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
Above (Algebra ;
I Disadvantaged
)] CMSD and 87% State
Non-economically
Disadvantaged State] 86% State 88% State 90% State 92% State 94% State 96% State
[ Black Students and | 52% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD

Asian Students]

96% State

94% State

95% State

96% State

97% State

98% State

99% State
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[ Black Students 52% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
and White Students]

86% State 84% State 86% State | 88% State 90% State 92% State 94% State
[All Students CMSD 52% CMSD | 55% CMSD | 57% CMSD | 59% CMSD | 62% CMSD | 64% CMSD | 67% CMSD
and All Students
State] o

75% State 78% State 80% State 82% State 84% State 86% State 88% State

Curriculum & Instruction

Target Graduation

To increase
graduation rates by
identifying students
who are at risk of
graduating and by
developing
individual
intervention plans.
Work with the
counselors to track
the progress of all at-
risk students.

Graduation
Coach,
Interventionist,
Counselors,
Teachers,
Support Staff

71

August 2013
— May 2014

Added Accessih

Grading
Periods

vility Version

Track students by cohort to
determine who may be
falling behind and to follow
up on students reported as
dropping out, transferring,
retaining and/or failing a
course and implementing
reclamation interventions.
Ensuring that students are
enrolling in and completing
courses that are required for
graduation and ensure

Completed.
Interventionist, Data
Coach, Academic Coaches
and Counselors compiled ¢
list of students who were
failing SATP2. Those
students were placed in
remediation. Those that
were able to pass SATP2
completed and those that
were not successful were
recommended to the
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college readiness.

completion.

Project To increase parent Graduation November Sign-in Sheets | Meet with parents to Completed. Senior class

Graduation involvement with Coach, Parent 2013 — May discuss graduation nights and Mr. Dupree, Dr
student academic Liaison 2014 requirements, ACT/SAT Kemp and Dr. Hayes meet
achievement. college entrance scores, with parents and students
(Senior, Junior, FAFSA requirements, who signed a waiver of
Sophomore Class Scholarships, Decorum for | graduation decorum.
nights, College & graduation, ect.

Career Fairs,
College Goal
Sunday)

ACT Prep To increase ACT Graduation August 2012 | Full ACT Assist students with being | Completed. Students were
scores so that they Coach, — April 2013 | practice test prepared for ACT administered practice ACT
equal or go above the | Counselors, results and assessments. A five year tests at the RIT hour. ACT
state average scores. | Teachers, ACT (2007-2012) study scores increased by a half
Also to increase the | support Staff and Summary’s. produced by ACT shows point.
percentage of ACT- | Tri-County that the Average ACT
tested students who | Workforce scores of Clarksdale High
are ready for college- | Alliance School are below the
level course work. average of the state of

Mississippi and are
decreasing. The Goal of
Act Prep is to increase the
ACT scores.

Host Senior Class | To increase students | Graduation August 23, Student & Senior class nights are/will | Completed. 105 Parents

Night: College knowledge of their Coach, 2012 Parent Sign In | be held to discuss students’ | along with students

Guide for Seniors | academic progress Counselors, and Sheets role in establishing attended this event.
toward graduation. Educational 5:30p.m. graduation and post

Services secondary academic and
Foundation career goals. Another

Senior Class Night will be
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held on Thursday, February
9,2013 at 6:00p.m. A
Senior Class Night will also
be held during the month of
May prior to graduation.

Jackson State To provide cultural | Graduation Student Students will attend High Complete. Twenty-five
University college | and educational Coach and Evaluation School Day at various students attended the
tour experiences that Counselors Reports universities across the state | college tour.
inspires students to: of Mississippi.
examine concerns
and personal interest
during the college
selection process.
College To increase students | Graduation September Number of Students will fill out Completed. The Class of
Applications acceptance rates into | Coach, 2012 — April | Applications | college applications during | 2013 were accepted to the
Mississippi Colleges. | Counselors, 2013 returned to be | RIT time. following schools:
College mailed to
Recruiters and perspective Tougaloo College,
Teachers colleges Mississippi State

University, Mississippi
Valley State University,
University of Mississippi,
Jackson State University,
The University of
Southern Mississippi, Lane
College, Clark Atlanta
University, Morehouse
College, the Kings College
New Your, Northwest
Mississippi Community
College, Rust College,
University of Wisconsin-
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Milwaukee, Alcorn State
University, Delta State
University, Berklee
College of Music,
Mississippi University for
Women, Southwest
Tennessee Community
College, Full Sail

University,
College To increase the Graduation September Teacher Students will fill out Completed. The Class of
Scholarship number of Coach, 2012 — March | evaluations scholarship applications 2013 generated over
Application scholarships awarded | Counselors, 2013 and # of during RIT time. $500,000 in Scholarships.
to Clarksdale High College Applications One Gates Millennium
School students. Recruiters, Civic returned to Scholarship winner, One
Organizations office to be Boardwalk Pipeline
and Private mailed to Scholarship, One Wal-
Donors perspective Mart Scholarship.
organizations
MVSU College To provide cultural | Graduation October 2012 | Student Students will attend High Complete. Twenty
Tour and educational Coach and Evaluation School Day at various students attended the
experiences that Counselors Reports universities across the state | college tour.
inspires students to: of Mississippi.
examine concerns
and personal interest
during the college
selection process.
College Fairs To give the students | Graduation October 2012 | Student -Congressman Bennie Completed. Students
opportunities to get | Coach and Evaluation Thompson’s 5™ Annual attended the Bennie
more information Counselors October 11, Reports & College Fair —October 2012 | Thompson College fair
about colleges that 2012 Sign-In and CHS hosted a fall and

interest them and to

-CHS Fall College Fair —

spring college fair. 15
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discover schools they October 2012 | Sheets Thursday, October 11, 2012 | College recruiters attended
may not have ) the fall fair and 12
considered. February 28, -Tougaloo College High recruiters attended the
2013 School Day Friday, spring fair.
October 2012
-A Career and College Fair
will tentatively be held on
Wednesday, March 14,
2013
ACT Workshop To encourage Graduation Saturday, Student Students will learn test day | Completed. Thirty-four
students to attend Coach, December 1, | Evaluation strategies and prepare for students attended this ACT
workshops on Counselors and | 2012 Reports& sign | ACT for October 22, test workshop.
Saturdays before the | Tri-County —in sheets date.
test to get last minute | Workforce
pre-test advisement. | Alliance
Get comfortable with
the test format.
Learn test-taking
strategies for
improving test
scores. Work on
areas of weakness
through tutorials and
practice questions.
Host Junior Class | To increase students | Graduation September 20, | Student & Another Junior Class Night | Completed. Thirty parents
Night: The Junior | knowledge of their Coach and 2012 Parent Sign In | will be tentatively held on | along with students
Guidebook academic progress Counselors Sheets Thursday, March 8, 2013 at | attended this event.

toward graduation.

6:00p.m.
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Mississippi State | To provide cultural | Graduation November Student Students will tour the Complete. Twenty-six
Campus Tour and educational Coach And 2012 Evaluation campus; hear presentations | students attended the

experiences that Counselors Reports on admissions, academic college tour.

inspires students to: programs, extracurricular

examine concerns activities and lunch.

and personal interest

during the college

selection process.
Host Sophomore | To increase students | Graduation October 25, Student & Getting students in gear for | Completed. Nine parents
Class Night: knowledge of their Coach and 2012 Parent Sign In | college readiness. along with students
Your Guide to academic progress Counselors Sheets attended this event.
College toward graduation.
Admission &
Recruitment
-Campus Tour of | To provide cultural | Graduation -November Student Students will tour the Complete. Thirty students
University of and educational Coach & 2012 Evaluation campus; hear presentations | attended the college tour.
Mississippi experiences that Counselors Reports on admissions, academic

inspires students to: programs, extracurricular

examine concerns activities and lunch.

and personal interest

during the college

selection process.
Additional Counselors, August 2012 | Sign In Sheets | Arrange appointments for Completed. Delta State
College & Career Graduation — May 2013 students to meet with University, Lane College,
Planning Coach, & Parent College/University University of Arkansas

Liaison

recruiters to discuss
curriculum, financial aid
and other college
admissions requirements.
Assist students in
completing introductory

Pine Bluff as well as
Lincoln College of
Technology talked with
student on individual visits
to CHS.
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letters/resumes for
colleges/universities
admission; requesting
college information;
obtaining letters for
recommendations, etc.
Assist students in locating
and pursuing possible
volunteer projects/services.
Develop and/or maintain a
monitoring report that
tracks each student’s course
enrollment from grades 9-
12.

Students wrote cover
letters and resumes during
the RIT period and well in
workshops with WIN Job
Center.

Counselors provided
students and parents with
transcript evaluations that
allow them to monitor
their progress form year to
year.

Student Advisory Student August 2012- | Sign In Sheets | Committee will meet at Completed. This group of
Committee Council/Selected | May 2013 least once each 9-weeks student was a part of the
Students period. Superintendent’s Round
table and meet with this
group once a month.
Monthly School August 2012 | Increased Newsletters, calendars, etc. | Completed. Produced a
Communication Leadership Team | — May 2013 Attendance at monthly student
with Parents & Parent Liaison Parental newspaper that was shared
Functions with the public and is
located on the school’s
website.
Dress for Success | To increase students’ | Graduation January 2013 | RIT In collaboration with Tri- Completed. Coahoma
knowledge of how to | Coach, — May 2013 Attendance County Workforce Community College
dress professionally | Counselors, Tri- Alliance, Community Cosmetology Department
for college and job County Leaders and other provided a proper hair care
interviews. Workforce professionals in the demonstration. Josephine
community, we hope to Rhymes of Tri-County
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Alliance prepare the students for Workforce Alliance and
college or the workforce. Orlando Paden of Alpha

Phi Alpha Fraternity
provided Dress for success
workshops. Local
Businesses, fraternities anc
community leaders
demonstrated how to tie
neckties.

Mock Interviews | To increase students | Graduation January 2013 | RIT In collaboration with Tri- Completed. WIN Job
knowledge of the Coach, — May 2013 Attendance County Workforce Center Jonathan Butler
interviewing Counselors, Tri- Alliance, Community conducted interviews and
processes for college | County Leaders and other provided a workshop on
and job interviews. Workforce professionals in the cover letter and resume

Alliance, community, we hope to writing.
community prepare the students for
Leaders college or the workforce.

-College Goal To answer every Graduation February 23, | Parent Sign In | College Goal Sunday will | Completed. Twenty-two

Sunday student and parent(s) | Coach, 2013 Sheets be held at CHS to assist student and parents were it
questions about Counselors, and students and Parents with attendance. Eighteen
applying for federal | Educational FAFSA. volunteered who provided
financial and assist Services help with the FA process.
in the application Foundation
process.

Motivational School August 2012 | Student Ongoing effort to motivate | Completed. Rev. Zedrick

Sessions for Leadership —May 2013 | Evaluation students to achieve Clayton, Senior Pastor

Students Team, Sheets academic excellence. Real Faith Christian

Motivational Church spoke to the Class
Speakers, & of 2013 on life.

Parent Liaison
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(A)(4)(c) Graduation rates (as defined in this notice) High school graduation rate
5 — year Cohort These numbers are counted a two years behind, so the figures for 2013 are based on the 2011 graduation rate.
The 4-year graduation rate for 2014 is based on 2012 figures. Please note that all graduates were in the Black and Economically
Disadvantaged Category, therefore sub-groups were not delineated.
The 4-year graduation cohort is determined by the number of students who began the 9" grade year together and graduate in 4-
years. The 5-year cohort extends out one further year to encompass those students who take an additional year to graduate.

¢ CAMBRIDGE — COURSEWORK AND END OF COURSE ASSESSMENT —Our goal is to increase graduation rate by

3% per year.
* OMBUDSMAN - personalizing learning for all students with equitable technology resources — our goal is to increase

graduation by 50%.
Clarksdale Municipal School District offers the Ombudsman Center as an alternate educational route. The first
Ombudsman Center was opened in 1975 in Nashville, Tennessee. Now, it is located in seventeen states.
Ombudsman gives students an alternate route to receive a high school diploma. In fact, 90% of the students who
enroll in Ombudsman receive their diploma. Most of these students are at-risk and have been unsuccessful in the
regular classroom setting. For years, many of these students have faced behavior and academic challenges.
Through instructional strategies that include small group, one-on-one and computer generated lessons, students
become successful. The team approach is use to maximize the potential of students. Team members include;
Ombudsman personnel, parents, students, and other support members. They work together to provide students
with goal oriented and modified instruction to accomplish their goal of high school graduation. Ombudsman
offers a unique approach that has helped districts to increase their graduation rate, decrease their dropout rate,

and improve student skill level.
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Baseline(s) Goals
SY 2011 - SY 2017-
Goal area Subgroup 12- SY 2012- SY 2013- SY 2014- SY 2015- SY 2016- 18
(optional) 13 14 15 16 17 (Post-
Grant)

Increase
graduation rate by 61.5 63.35 65.25 67.20 69.22 71.30
3% per year OVERALL

(A)(4)(d) College enrollment (as defined in this notice) rates

NOTE: College enrollment should be calculated as the ratio between college-enrolled students and their graduating cohort. For

example, for SY 2011-12, the applicant should report college enrollment (as defined in this notice) as a percentage, to be calculated

as follows:

o (College enrollment SY 2011-12) = Number of SY 2009-10 graduates enrolled in a higher-education institution during the 16

months after graduation

o (College enrollment rate) = (College enrollment SY 2011-12)+(Cohort Population, e.g. total number of SY 2009-10

graduates)*100

o This chart does not include career ready.

For the purpose of this application, we are using the most current graduation rate as the baseline.

Baseline(s) Goals
SY 2011- SY 2017-
Goal area Subgroup 12 SY 2012- SY 2013- SY 2014- SY 2015- SY 2016- 18
(optional) 13 14 15 16 17 (Post-
Grant)

College OVERALL 159 *165 *195 *202 *215 *268
enrollment rate graduates
Goal is 3% form CHS
increase per year.
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*based on 24 students | 30 students | 41 students | 48 students | 58 students | 80students
current entered 4- | expected to | expected to | expected to | expected to | expected to
enrollment year enter enter enter enter enter
numbers institutions higher- higher- higher- higher- higher-
in MS education | education | education | education | education
(15%) institution | institution | institution | institution | institution
in MS in MS in MS in MS in MS
35 students (18%) (21%) (24%) (27%) (30%)
entered 2-
year 41 students | 55 students | 63 students | 73 students | 99 students
colleges | expected to | expected to | expected to | expected to | expected to
(22%) enter 2- enter 2- enter 2- enter 2- enter 2-
year year year year year
37% total colleges colleges colleges colleges colleges
college & (25%) (28%) (31%) (34%) (37%)
university
43% total | 49% total | 55% total | 61% total | 67% total
I student | college & | college & | college & | college & | college &
entered the | university | university | university | university | university
military enrollment | enrollment | enrollment
(.01%) 1 students | 1 students
expected to | expected to | 1 students | 1 students | 1 students
enter the enter the | expected to | expected to | expected to
military military enter the enter the enter the
military military military

Class of 2010=154

Class of 2011=189

Class of 2012=159 Ombudsman=1
Class of 2013=137 Ombudsman=27
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Class of 2014=165 Ombudsman Projected - 41

Enrollment in State Universities

TERM | Alcorn Delta Jackson State | Mississippi | Mississippi | Mississippi | University | University of | Total
State State University State University | Valley State | of Southern
University | University | JSU University | for University | Mississippi | Mississippi
ASU DSU MSU Women MVSU UM USM

MUW

FALL |0 0 1 1 0 6 10 5 23

2010

FALL |1 1 1 5 1 3 8 2 22

2011

FALL |3 1 2 3 1 10 1 3 24

2012

3- 3 1 2 3 1 10 1 3 24

YEAR

AVER

AGE

FALL - | 4 3 4 2 1 2 1 1 18

2013

Information gathered from Jim Hood, Ph.D., Mississippi Public Universities
Figures limited to entering freshmen during the fall

Enrollment in Private Colleges

Tougaloo Rust College

Fall 2013 1 1

Community College Enrollment

\ Coahoma County Community \ Hinds Community College \ Northwest Community College \
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College (CCC) (HCC) (NWCC)

Fall 2013 33 1 1

(B) Prior Record of Success and Conditions for Reform (45 total points)

(B)(1) Demonstrating a clear track record of success (15 points)

The extent to which each LEA has demonstrated evidence of—

(1) A clear record of success in the past four years in advancing student learning and achievement and increasing equity in
learning and teaching, including a description, charts or graphs, raw student data, and other evidence that demonstrates the
applicant’s ability to—

(a) Improve student learning outcomes and close achievement gaps (as defined in this notice), including by raising
student achievement, high school graduation rates (as defined in this notice), and college enrollment (as defined in this
notice) rates;

(b) Achieve ambitious and significant reforms in its persistently lowest-achieving schools (as defined in this notice) or
in its low-performing schools (as defined in this notice); and

(c) Make student performance data (as defined in this notice) available to students, educators (as defined in this
notice), and parents in ways that inform and improve participation, instruction, and services.

In the text box below, the applicant should describe its current status in meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative and,
where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the location
where the information can be found and provide a table of contents for the Appendix.

B)(1)(1) A clear record of success in the past four years in advancing student learning and achievement and increasing equity
in learning and teaching, including a description, charts or graphs, raw student data, and other evidence that demonstrates
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the applicant’s ability to—
(a) Improve student learning outcomes and close achievement gaps, including by raising student achievement, high school
graduation rates, and college enrollment rates;

The Clarksdale Municipal School has a clear record of success since the 2008/09 school year in advancing student
learning and achievement and increasing equity in learning and teaching, evidenced by the steady growth in the Mississippi
Accountability System. Mississippi’s 2009 Accountability System provides for (1) accountability designation for schools and districts,
(2) moves the State toward national average performance, and (3) includes an achievement component, a growth component, and a
graduation/dropout component. The central scoring mechanism used in the Mississippi Accountability Model is a Quality Distribution
Index (QDI), which is a measure of a school’s distribution of student performance across the four proficiency levels — minimal, basic,
proficient, and advanced. To calculate the QDI, 0 points are given for Minimal, 1 point for Basic, 2 points for Proficient, and 3 points
for Advanced. A QDI of 100 and below is considered failing. A QDI of 133 + growth is Successful. High Performing is a QDI of 166
+ growth. (Please see Appendix #9, pages 87-110). For the Clarksdale Municipal School District, success is clearly evidenced by the
continual increase of our QDI score, which has risen each year from a near failing rate of 103 points to an impressive 136 points.. The
following chart depicts the growth in QDI points by the District and each of our schools. Growth is taken into account in the
Accountability labels given to schools and districts.

Clarksdale Municipal School District QDI Growth Chart

_ 2008/09 2009/10 2010/11 2011/12 2012/13

Clarksdale High 104

School

Grades 9—-12

Higgins Middle 88 93 110 118 135
School
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Grades 6 —8

Myrtle Hall 4 116 130 122 167 171
Elementary

School

Grades Pre-K -5

Heidelberg 96 110 100 183 226
Elementary

School

Grades K -5

Kirkpatrick 108 123 130 138 131
Elementary

School

Grades K—5

Oakhurst Middle 117 122 124 111 122
School

Grades 6 —8

George H. Oliver 93 121 107 126 123
Elementary

School

Grades K—5

J.W.Stampley 111 108 120 141 128
Elementary

School

Grades K -5

Booker T. 93 103 114 119 133
Washington

Elementary

School

Grades Pre-K -5
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CMSD, as the rest of the state, began the 2012/13 school year under an Accountability system that defined success as a QDI of
133 plus growth. Under that system, CMSD achieved the goal of becoming a successful district. On April 19, 2013, a new rating
system was applied retroactively, which included graduation rate. Under the new accountability system, CMSD slipped in the ratings

from a C District, Successful, to a D district.

(B)(1)(a) Improve student learning outcomes and close achievement gaps (as defined in this notice), including by raising
student achievement, high school graduation rates (as defined in this notice), and college enrollment (as defined in this notice)
rates;

Our analysis of test data indicates steady and consistent increases in improving student outcomes and closing achievement
gaps (Please see Appendix Item #9 Powerpoint, pages 87-110). The success of our reform strategies are most notably present at
Heidelberg Elementary, which increased QDI to 226 points, and Myrtle Hall 4 Elementary (MH4), which increased to 171 QDI
points. Heidelberg is ranked as an A school and Myrtle Hall 4 as a B School under the Mississippi Accountability System enacted
April 19, 2013. and both are ranked as High Progress Reward Schools in the new Mississippi ESEA Differentiated Accountability
Model (DA). Myrtle Hall 4 received recognition as an Exceed School by the Mississippi Center for Public Policy for being in the top
20 schools in the state for raising achievement while serving a population of 90% above Free and Reduced Lunch for the 2009/10
school year (Please See Appendix Item 10, page 111-112). Examining the preliminary data from the DA report, the results for each

school are as follows:

School Differentiated Accountability Label
Booker T. On Target

Washington

George H. Oliver On Target

Heidelberg High Progress Reward

Elementary

J.W. Stampley On Target

Kirkpatrick Approaching Target
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Elementary

Myrtle Hall 4 High Progress Reward

W.A. Higgins On Target

Middle School

Oakhurst Approaching Target
Clarksdale High Approaching Target

School Priority School — SIG School

In analyzing the Mississippi ESEA Differentiated Accountability Model report for our district, Clarksdale Municipal School District
met Annual Measurable Objectives (AMO) in Mathematics, and met AMO in Reading/Language Arts and but not in Other Academic
Indicators for our 4-year (55.7) and 5 year (61.5) graduation rates. We can see that the District met AMO in English/Language Arts
and Math across all sub-groups. The 93% attendance rate was met district-wide and at each individual school location. Individual
schools reports are listed by subgroups present in each school. YES indicates that the school met its target for Annual Measurable
Objectives in Reading/Language Arts or Math, while NO indicates that the school did not meet its target. (Please also see Appendix
Item 7, pagel45 for Federal Differentiated Accountability Quality of Distribution Index (QDI) Results)

Clarksdale Municipal School District Federal AMO Chart

School <z‘: z o
a4 3 H a
= Z
3 £ 3513z > | Z |z z2|&
S E = |z 2 < e = m g
— 52 & S 3|0 %A | = < 2 = T
— 2 3 & = S|lo 2 A % a 2 < =
< Z o = S E | @A e < M en Z < 2
Overall District | ELA/YES ELA/YES N/A | ELA/YES |N/A | ELA/YES |N/A |N/A | ELA/YES
MTH/YES MATH/YES MTH/YES MTH/YES
MTH/YES
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Booker T. | ELA/NO N/A N/A | ELA/NO N/A | ELA/NO N/A |[N/A |NA

Washington MTH/YES MTH/YES MTH/YES

George H. | ELA/YES N/A N/A | ELA/YES |N/A | ELA/YES |N/A |NA |NA

Oliver MTH/YES MTH/NO MTH/NO

Heidelberg ELA/YES ELA/YES N/A | ELA/YES |N/A | ELA/YES |N/A |NA |NA

Elementary MTH/NO MTH/YES MTH/YES MTH/YES

J.W. Stampley | ELA/NO N/A N/A | ELA/NO N/A | ELA/NO N/A |[N/A |NA
MTH/NO MTH/NO MTH/NO

Kirkpatrick ELA/YES N/A N/A | ELA/YES | N/A | ELA/YES |N/A |N/A |NA

Elementary MTH/NO MTH/NO MTH/NO

Myrtle Hall 4 ELA/YES N/A N/A | ELA/NO | N/A | ELA/YES |N/A |N/A |NA
MTH/YES MTH/YES MTH/YES

W.A. Higgins | ELA/YES ELA/YES N/A | ELA/YES |N/A | ELA/YES |N/A |NA |NA

Middle School | MTH/YES MTH/YES MTH/YES MTH/YES

Oakhurst ELA/NO N/A N/A | ELA/NO N/A | ELA/NO N/A |[N/A |NA
MTH/NO MATH/NO MATH/NO

Clarksdale High | ELA/NO ELA/NO N/A | ELA/NO N/A | ELA/NO N/A |[N/A |NA

School MTH/NO MTH/NO MTH/NO MTH/NO

(B)(1)(b) Achieve ambitious and significant reforms in its persistently lowest-achieving schools (as defined in this notice) or in
its low-performing schools (as defined in this notice); and

Since 2009, the Clarksdale Municipal School District has significantly improved the performance of a chronically low-
performing school district, with seriously lacking student performance and teacher quality issues, into a thriving and progressive place
to educate students. During the previous three school years, Clarksdale has had two schools selected for the School Improvement
Grant program — W.A. Higgins Middle School and Clarksdale High School. Both schools have implemented a rigorous turnaround

model — replacing teachers and administrators who were under-performing, aligning new curriculum resources with instructional
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standards, implementing ongoing academic assessment and data measures, and providing high quality, job-embedded professional
development to increase teacher quality. The results have been profound. Higgins Middle School has improved from a low in 2009 of
88, well below the failing benchmark of 100 to a QDI of 136, while Clarksdale High School has seen an increase in its QDI of 21
points. W.A. Higgins was the only School Improvement Grant (SIG) school in the state to have worked itself out of priority status and
no longer qualifies for SIG funds. The Mississippi State Accountability System utilized a system (until April 19, 2013) that measures
achievement with a Quality Distribution Index (QDI) that assigned points for student academic achievement on state curriculum tests.

Students were tested in English Language Arts (ELA) and Math (MTH). In 2013 Science was counted in the accountability model.

A score of minimum equals 0 points, basic equals 1 point, proficient equals 2 points, and advanced equals 3 points. The
scores for every child are added together, then divided by 100 to give the school and district its QDI score. The accountability model
factored in a growth component to determine a school’s and district’s accountability rating. Any score below 100 was considered
Failing. A score of 133 + growth was considered successful On April 19, 2013, the graduation was also factored into the
accountability model. A score of 213 plus growth is now considered successful. (For a full visual of the accountability model, (See

Appendix Item 15, page 123-124)
Many of the strategies implemented through the School Improvement Grant process have also been implemented district-wide.

Initiatives such as Saturday School, SATP Bootcamp, Cambridge Bootcamp, and after-school extended day programs have all
combined to create an atmosphere of urgency. The school day throughout the district has been extended, adding valuable time to
educate students. Themed Magnet Schools were created to initiate the personalized learning environments for students. An
aggressive professional development plan, (See Appendix Item #16, pages 125-128) along with the teacher evaluation system
(MSTAR), principal evaluation system (MPES), and superintendent evaluation system all combine to heighten the level of

accountability for every person in the District.

(B)(1)(c) Make student performance data (as defined in this notice) available to students, educators (as defined in this notice),
and parents in ways that inform and improve participation, instruction, and services.
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The Clarksdale Municipal School District has implemented measures to make student performance data available to students,
educators, parents, and our community in ways that inform and improve participation, instruction, and educational services. In an
effort to keep our community informed, we have an aggressive, continuous campaign to reach parents and community with student
data. Our approach is multi-faceted. We reach parents individually through events such as Open Houses at the schools, where parents
are given the opportunity to meet one-on-one with teachers to discuss the individual student’s test results. Student academic
performance results are presented at a public CMSD Board meeting. Following this meeting, a presentation is given to the local
newspaper in hardcopy and an interview is conducted to further explain any points. Presentations are also given to the
Superintendent’s Roundtable, a group of business, church, and civic leaders, as well as parents and teachers who meet monthly.
Presentations are given to PTO groups at each school, as well as, during faculty meetings. A district-wide Title I Parent Night is held
to present data and school performance levels. We also partner with the Clarksdale Association of Educators as part of our
multifaceted approach to reaching parents through many events and activities. Further, students are given their own test results so that
they can analyze their own strengths and weaknesses, thereby “owning” their test results. During the school year, district-wide
formative assessments are administered using NWEA’s Measures of Academic Progress (MAP) and CASE 21, which measure student
progress at fixed points throughout the year. This data is shared in the same way as the end-of-year state accountability results. A
district team meets with teachers, from each school, to discuss data collectively and with individual groups of teachers. Principals
work with teachers at grade level meetings and during school-wide meetings to analyze all data and use it to inform instruction. As
each formative assessment is given, the results are posted in the district office and throughout each school.

With the measures that have been set in place through the strategic plan, the steady climb has come to the tipping point.
Schools are now forging ahead to successful and high performing status, creating a winning mindset that improving student

performance and deepening student learning can be done.
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(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points)

The extent to which each LEA has demonstrated evidence of—

A high level of transparency in LEA processes, practices, and investments, including by making public, by school, actual school-level
expenditures for regular K-12 instruction, instructional support, pupil support, and school administration. At a minimum, this
information must include a description of the extent to which the applicant already makes available the following four categories of
school-level expenditures from State and local funds:

(a) Actual personnel salaries at the school level for all school-level instructional and support staff, based on the U.S. Census
Bureau’s classification used in the F-33 survey of local government finances (information on the survey can be found at
http://nces.ed.gov/ccd/f33agency.asp);

(b) Actual personnel salaries at the school level for instructional staff only;
(c) Actual personnel salaries at the school level for teachers only; and

(d) Actual non-personnel expenditures at the school level (if available).
In the text box below, the applicant should describe its current status in meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points)

The extent to which each LEA has demonstrated evidence of—

A high level of transparency in LEA processes, practices, and investments, including by making public, by school, actual
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school-level expenditures for regular K-12 instruction, instructional support, pupil support, and school administration. At a
minimum, this information must include a description of the extent to which the applicant already makes available the
following four categories of school-level expenditures from State and local funds:

The Clarksdale Municipal School District has consistently provided a high level of transparency to our local community and
general public. In fact, increased transparency is one of the hallmarks of our Superintendent’s tenure. Through the Superintendent’s
Roundtable, which is a rotating committee of educational stakeholders and business/community leaders that meets monthly with the
school district administration, Mr. Dupree provides information on school events and opportunities, personnel changes or openings,
and budgetary notifications. The CMSD website posts Budget Workshop PowerPoints as presented to the Board (See Appendix #17,
pages 129-150) and the Combined Budget (See Appendix #18, pages 151-153) as well as direct links to the Business Office
personnel who may answer questions. At the local Board of Trustees meetings each month, fiscal records are presented for a vote and
made public. Mississippi Code requires that public school districts in Mississippi provide salaries at the school level for all employees
— instructional and support staff, administration, and district office personnel (See Appendix #19, page 154). This information is
shared at least annually, and each month whenever adjustments to the personnel records (transfers, terminations, new hires, etc.) are
made. In addition, all non-personnel expenditures at the school and district level are reported to the Board of Trustees, voted on for
approval, and made public. Hard copies of all items on the Board Agenda are available at each School Board meeting for the public
to review and take home.

(a) Actual personnel salaries at the school level for all school-level instructional and support staff, based on the U.S.
Census Bureau’s classification used in the F-33 survey of local government finances (information on the survey can be
found at http://nces.ed.gov/ccd/f33agency.asp);

(b) Actual personnel salaries at the school level for instructional staff only;
(¢) Actual personnel salaries at the school level for teachers only; and

(d) Actual non-personnel expenditures at the school level (if available).

In a further effort to increase transparency, CMSD posts information on its website under personnel which gives salary
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information for all positions in the Clarksdale Municipal School District. If further information is required, the Central Office

business is happy to oblige any requests for information.

(B)(3) State context for implementation (/0 points)

The extent to which each LEA has demonstrated evidence of—

Successful conditions and sufficient autonomy under State legal, statutory, and regulatory requirements to implement the
personalized learning environments described in the applicant’s proposal.

In the text box below, the applicant should describe its current status in meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

(B)(3) State context for implementation
Successful conditions and sufficient autonomy under State legal, statutory, and regulatory requirements to implement the
personalized learning environments described in the applicant’s proposal.

The Clarksdale Municipal School District works closely with the Mississippi Department of Education (MDE) in a
collaboration aimed at improving the educational offerings of our schools and the outcomes for the students we serve. Integrating
Common Core State Standards into our state and CMSD schools has been an issue of upmost urgency. Through our Themed Magnet
Schools and Excellence for All, Cambridge International Examination Program, CCSS is an active part of the curriculum and
teaching and learning regimen in the CMSD. The Themed magnet schools and Cambridge Curriculum are specifically designed to
implement the personalized learning environments which creates a pathway to college-and career-readiness. Enhancing the lives of
our students so that once they reach adulthood, they are prepared to enter the world of work and/ or pursue higher education is the

long-term goal of each agency's work. The central focus of this collaboration is to increase student achievement. Every effort focuses
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on enhancing personalized learning opportunities and fostering a love of learning within students that extends beyond the typical
twelve years students attend elementary and high school. Simply put, our efforts are aimed at taking the learning process beyond rote
learning and restating basic facts to a deepened understanding and comprehension that requires analysis, synthesis, and application.

Over the course of the last four years, CMSD's relationship with MDE has evolved and strengthened into a very dynamic
partnership. MDE recognizes that CMSD is serious about the work of teachers teaching and students learning. CMSD recognizes that
MBDE is sincere in its efforts to help rather than to merely provide oversight and compliance monitoring. No longer is there the belief
that MDE is strictly a "paper focused" agency. The perception now is MDE is focused on student outcomes and will do what it takes
to helps districts help children.

W. A. Higgins and Clarksdale High, two of CMSD's four facility’s serving secondary students, have both implemented
School Improvement Grants awarded to the district by MDE through a competitive application process. W.A. Higgins has fulfilled
its three-year grant period and is the only school in the state of Mississippi to have increased its achievement levels to the point to
which it is no longer considered a priority school and does not qualify for further SIG funds. Clarksdale High School has one more
year under the Sig grant. Each school has been restructured to align with state and federal School Improvement Transformation
Model regulations. Implementation of SIG has demanded an ongoing and dynamic relationship with the MDE's Office of School
Recovery. Staff members from MDE and independent contractors working for MDE have been in each school a minimum of once
each week. W.A. Higgins, although no longer a SIG school, maintains the close relationships created while under SIG with its
contractors and MDE personnel.

While implementing the mandates of the SIG program at these two schools, CMSD took another bold step. The district took
the initiative to extend many of the scientifically research-based practices mandated by the SIG to all other schools in the district.
District leaders subscribe to the idea that "CMSD is one". Therefore, it is CMSD's belief that though we are comprised of multiple
sites, the overarching message is "the education of our children is top priority".

The Clarksdale Municipal School District has worked with the Mississippi Department of Education to restructure policies
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and procedures to create personalized learning environments within the existing structures of federal and state regulations,
Mississippi Code, and Mississippi State Board of Education policies. One such example is that the District has had the autonomy to
increase school hours across the district. Additionally, the district sought and secured permission to remove required attendance
zones that forced students to attend certain schools based on the location of their residence. This bold move provides increased
access to more personalized learning environments through school choice. This shift to school choice allowed CMSD to eliminate
targeted busing zones initiated by a federal desegregation order (Please see Appendix Item #6, pages 83-84). Many of the original
litigants who were the plaintiffs in the lawsuit that brought on the desegregation order were contacted by the CMSD School Board
Attorney and gave their permission and support in the effort to eliminate required attendance zones. Parents now have autonomy to
send their elementary students to whatever school in the District they so desire, thus providing equity and access for all students. A
restructuring of the District for the school-year 2013/14, created one Intermediate School (grades 5 & 6), one Middle School (grades
7 & 8), a 9" Grade Academy, and Clarksdale High School is able to serve 10" — 12" grade students. Our children are now brought
together district-wide in the 5™ grade rather than in the 9™ grade. We believe that this will help to create a mindset of “oneness™ for
our children while themes academies in the Intermediate and Middle school continue to offer interest choices for the students.
Throughout this historic reform in Clarksdale, the Mississippi Department of Education has been an active partner in assisting our

efforts.
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(B)(4) Stakeholder engagement and support (15 points)
The extent to which each LEA has demonstrated evidence of—

Meaningful stakeholder engagement throughout the development of the proposal and meaningful stakeholder support for the
proposal, including—

(a) A description of how students, families, teachers, and principals in participating schools (as defined in this notice) were
engaged in the development of the proposal and, as appropriate, how the proposal was revised based on their engagement and
feedback, including—

(1) For LEAs with collective bargaining representation, evidence of direct engagement and support for the proposals
from teachers in participating schools (as defined in this notice); or

(i) For LEAs without collective bargaining representation, at a minimum, evidence that at least 70 percent of teachers
from participating schools (as defined in this notice) support the proposal; and

(b) Letters of support from such key stakeholders as parents and parent organizations, student organizations, early learning
programs, tribes, the business community, civil rights organizations, advocacy groups, local civic and community-based
organizations, and institutions of higher education.

In the text box below, the applicant should describe its current status in meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

(B)(4) Stakeholder Engagement and Support

This proposal is a continuation of the significant reform process begun in 2009 as part of the Clarksdale Municipal School
District’s New Era of Schools strategic plan (Please see Appendix Item 1, pages 9-12). Meetings were held at the school level, at the
district level, with parents from across the district filling the high school gym to learn more about this proposal. From there, meetings
were held with each school’s faculty, PTO meetings, Title I Parent Involvement meetings, and at local civic groups such as Rotary

and Lion’s Club. A Superintendent’s Roundtable, consisting of key community members, business leaders, and parents, was
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established to engage in two-way dialogue and planning. Additionally, a Student Advisory Committee was established to allow the
Superintendent and other administrators the ability to learn what is happening in the schools from the students’ perspective and to
share critical information about new standards and expectations with students. A series of newspapers have kept the public informed
about our improvement plans and Cable One television runs informational videos about all programs in our district. In addition, our
Superintendent’s Newsletter (Please see Appendix Item #22, pages 169-172) gives continuous updates of all activities in our schools,
including this Race to the Top proposal. The Superintendent’s Newsletter is sent home with every student in the district and
distributed widely to businesses in the community, as well as placed on our website. Lastly, our website is being continually
improved based on ideas received from the community and staff of our school district to serve as a proactive communication tool.
New modifications to the website this year will make it more interactive and allow more stakeholder input. We are pleased with
overwhelming results of our web-based survey used to poll teachers and gain input on this proposal and the process of improving our
schools. A strong majority (92%) of our teachers shared their enthusiastic support for going forward.

Strong, two-way communication with our teachers, parents, students, and community is one of the foundational pieces to the
educational reform plans of the Clarksdale Schools. CMSD is in the process of putting a link to MS SOARS and guest log-in
information on our website to allow parents the opportunity to give feedback on an on-going basis regarding school improvement and
to view improvement efforts within the schools. A Magnet School Advisory Council has been established, with meetings being held
at different school sites, dates and times. Our teachers have been at the forefront of developing the Teacher Appraisal Instrument that
was initially introduced within the School Improvement Grant (SIG) schools. The new Mississippi Teacher Appraisal Instrument,
piloted in 2012/13 in the CMSD is being extended to schools throughout the state. Our district continues to be a leader in its
development. Likewise, our teachers and principals, as well as administrators at the central office level, have been actively involved
in developing the new pilot for the Mississippi Principal Appraisal System, which also has been extended to the state.

In developing this grant proposal, principals worked on developing a logic model with their faculty to determine where they

wanted to see their schools in four years and to determine the steps it would take to get there. (Please see Appendix Item 20 , pages
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155-167) Teachers were also consulted on their preferences for reform strategies and ways to increase equity and personalized
learning environments. The assistant superintendent met individually with each principal to develop a working logic model for that
school and to determine the direction each principal and his/her staff wanted their school to go. Budgets were developed at the school
site by a coalition of teachers, staff, and principals to ensure that the end product will reflect the vision of the each school. Finally,
the curriculum team at the central office developed a logic model envisioning the district at the completion of this grant and
determining the steps needed to accomplish this plan.

Based on feedback received from the schools, the plan for the structure of the middle schools and for the 9™ grade Academy
was devised. Based on parental and teacher input, it was determined that our elementary schools would be better served by the
movement of 5" grade to a separate school with 6™ grade students. Our feedback also recommended that 7" and 8" grade be housed
together. To provide increased opportunities for focused, personalized learning in the 9™ grade, parents and faculty recommended
that a 9™ Grade Academy be housed separately. Elementary school teachers and principals, as well as parents asked for expansion of
our pre-school program. CMSD has been working with a coalition including Cathy Grace, childhood expert and founder of the Early
Childhood Institute, local business people, the Dean of the School of Education of Delta State University, Head Start representatives,
and outside funders to establish a comprehensive pre-school program that would include three and four year old children. CMSD
already has a partnership with Head start to provide services within the public schools to those children who do not qualify for Head
Start, but who are not being provided pre-school services elsewhere. Long waiting lists and feedback from parents assures CMSD
that this is a parent driven initiative. For the 2013/14 school-year, we have opened pre-kindergarten classes in each of our five
elementary schools. During the summer and fall of 2013, CMSD has worked closely with Head Start, Coahoma County School
District, local private and parochial preschools, and private daycares to form the Coahoma County Pre-K Collaborative (See
Appendix Item #21, page 168). Together, we are working to improve the early childhood experience for all children in our county,
regardless of where they receive services. We are also working collaboratively to secure grant funding to enhance our pre-

kindergarten programs. The Collaborative, in which CMSD plays a major role, is partnering with Delta State University’s (DSU)
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Early Childhood Program, individually and through the Delta Bridge, to secure funding to establish a demonstration classroom in our
school district and another in the Coahoma County School District. DSU would offer embedded and outside professional
development to our teachers as part of this initiative.

Because we believe that education must involve all members of the community, the district provides opportunities for parents
and community members to serve as partners in the educational process, not only for the purposes of this grant, but for all District
initiatives and day-to-day education of the children. This is accomplished through participation on school committees, public
education forums and dialogues, and volunteer programs. To further engage our community in the transformation of our schools,
community members are informed about school reform efforts and are asked to participate in various ways to support strategic
planning. Our superintendent convenes a Superintendent’s Roundtable once a month, where community members engage in dialogue.
The Superintendent’s Roundtable provides opportunities for ongoing communication, strategic planning and discussion, sharing
celebrations and concerns. This has been a very effective tool for furthering communication throughout our schools and community.
The Superintendent has also instituted a Parents’ Advisory Committee to encourage participation, resolve possible issues of concern,
and include parents in the decision-making of the school district to better serve our students and families. Community members and
other educational agencies with which we collaborate have been an integral part of our strategic efforts to improve our schools
through our New Era of Schools Initiative. We have developed an active Magnet Schools Advisory Committee, which has served as
a task force for our comprehensive planning efforts in moving each of our schools toward magnet school status. We believe that the
inclusion of parents, community members, and business leaders in committee membership, communication, and decision-making is a
proactive and wise step that will improve the mission of the Clarksdale Municipal School District. The Student Advisory Committee
meets with the Superintendent monthly, receiving up-to-date information to take back to the schools as well as being afforded the
opportunity to discuss concerns from a student perspective. The Superintendent’s Newsletter is sent home with students each month.
It is also available on the district website, as are news releases, videos, and Active Parent (Please see Appendix Item 22, pages 169-

172). Pacing Guides are posted for the convenience of parents. Auto-generated telephone calls are used to inform parents of absences

106 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

and as a vehicle to remind parents of such activities as Saturday School. Through the use of translators, home-school communication
in the students’ native languages, and teachers working with parents in an extended day format, parents of limited English proficient
students are encouraged to become active participants in their children’s education. Meaningful stakeholder engagement is evident
throughout all business conducted in the District and parents and the wider community are afforded a seamless opportunity to provide
meaningful stakeholder support for initiatives such as the Race to the Top grant. (Please see Appendix Item 23, pages 177-252 —
Letters of Support). Outside organizations, such as The Links, partner with CMSD to procure grants, such as the 21* Century Grant
($990,000 per year for five years) which will be utilized for in-school and after-school tutoring and mentoring of our students at
Higgins Middle School. We also partner with the Carnegie Public Library in ensuring that our students have access to world
renowned persons such as our Poet Laureate, Natasha Trethewey, James Meredith, and Nikki Giovanni. The Carnegie Public Library
recently won a grant for a Discovery Tech exhibition, supported by CMSD. Tri-County Workforce Alliance works with our students
during summer math & science camps and during the school year, as they help students gain their Certified Nursing Assistant
credentials and work with pre-nursing students. Tri-County is currently beginning an exercise initiative in our schools to help combat

childhood obesity.
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(B)(5) Analysis of needs and gaps (5 points)

The extent to which each LEA has demonstrated evidence of—

A high-quality plan for an analysis of the applicant’s current status in implementing personalized learning environments and the logic
behind the reform proposal contained within the applicant’s proposal, including identified needs and gaps that the plan will address.

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments must be described in the narrative and, where relevant, included in the
Appendix. For evidence or attachments included in the Appendix, note in the narrative the location where the information can be
found and provide a table of contents for the Appendix.

To provide a high-quality plan, the applicant should describe, at a minimum, the goals, activities, timelines, deliverables, and
responsible parties (for further detail, see Scoring Instructions in Part XV or Appendix A in the NIA). The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.

(B)(5) Analysis of needs and gaps

In the Clarksdale Municipal School District, we are responsible for educating nearly 3,500 students in a school system
designated as a “critical needs” area by the Mississippi Department of Education (MDE). We have developed a high-quality plan for
implementing personalized learning environments and transforming education in our schools based on that designation. However, we
have also identified great needs and gaps in achieving our goals. To better understand the challenge before us, it is important to take a
holistic view of our schools, students, and community. The Clarksdale Municipal School District is a relatively small school district
located in the heart of the Mississippi Delta. The district is comprised of nine schools and a vocational-technical center serving grades
Pre-K-12. Clarksdale is an economically depressed area that historically suffers from generational poverty, apathy, and
underperformance. Due to the overwhelming percentage of students from an impoverished background, the Clarksdale Municipal
School District has been designated as a Provision II school district by MDE which allows each of the students who attend our schools

to receive their breakfast at no cost.
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The U. S. Census Bureau reports the following for Clarksdale and Coahoma County, where our school district is located:

The 2013 estimated population of 17,962 represents a 14% decrease from the population of 20,645 calculated for the year
2000. The 2008 census was over 26,000 people.

Clarksdale’s population is distributed ethnically with 75% black and 23% white. Mississippi’s population is 35% black and
61% white.

Only 57% of persons are homeowners compared to 71% in Mississippi.

An alarming 12.4% of persons in Clarksdale, Mississippi are unemployed. Mississippi’s unemployment rate is 9.1%.

The median household income is $23,655. The poverty level for a family of 4 is $23,550. The estimated per capita income
in 2011 was $15,003.

Mississippi’s median household income is $36,919.

Throughout the planning process, we conducted a comprehensive needs assessment to identify our school’s needs in the key

components of school improvement (See Appendix Item #25, page 253). Parents and teachers were formally surveyed to determine

which areas were of greatest need and interest. These results, coupled with achievement test data, qualitative results, and demographic

information were analyzed by school administrators and district officials to develop our plan for school reform and improvement.

Additionally, our teachers, principal, and district administrators have investigated various educational reform models through

attendance at events and workshops sponsored by the Mississippi Department of Education, and at regional and national conferences.

We then discussed the needs of our schools and have collaboratively developed a plan to address our needs. As we researched

programs that would assist our students, unanimous support of our parents, teachers and administration was clear for the methods

presented in this proposal.

The CMSD decided to implement an aggressive and innovative plan for school improvement that provides personalized

learning environments for students through a magnet schools approach. We desire to meet the challenge of school improvement by

109 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

focusing on seven essential areas: personalized learning environments, college-and career- readiness with a global perspective,
instructional leadership, data, assessment, teacher quality and digital learning. We have designed a plan that addresses our
professional development needs through research-based, job-embedded coaching and in-classroom modeling. This plan will be
accomplished through a collaborative relationship with our community, the Mississippi Department of Education, and educational

partners, such as the Clarksdale Association of Educators and Delta State University.

Additionally, the District’s plan for high-quality teaching and learning, which includes curriculum, instructional delivery,
assessment, and instructional leadership and staff, is the foundation for our district’s comprehensive, data-driven system of school
improvement and support. Providing rich, engaging instruction through personalized learning opportunities will be the focus of our
efforts. A variety of data will be collected from multiple sources to assess the students on each of the standards, inform
classroom instruction and interventions, and improve the teaching and learning process. School personnel will focus on the

following objectives to guide instructional practice:

« Provide rigorous learning paths for all students at all performance levels
« Ensure relevance through student engagement

« Support personalized learning through formative assessment and meaningful corrective feedback

This grant proposal creates an extensive network of resources and services that will greatly enhance instruction in our district.
Our goal of becoming a model school district for our state and the nation will be accomplished by using a variety of action steps and

strategies. The following list is a summary of strategies we will employ to achieve our goals:
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Plan to Address Needs & Gaps

Goals Activities Rationale Timeline Deliverables Person
Responsible
Increased Analyze data (in place) To identity gaps and needs in July of each | A complete Assistant
student student achievement year when analysis of each Superintendent
achievement
scores are school’s student Elementary
. and secondary
released to achievement coordinators
districts profile will be Principals
created as well as a
district level Data coaches
profile
Provide after-school Students benefit from additional | October 15, | Students will show | Superintendent
tutoring (63 days) for all hours of instruction 2013 on increased
. ) Federal
students in schools Tuesday, achievement on Programs
identified as below Wednesday, | Case 21, MAP, Director
standard Thursday of | and Renaissance Elementary
. Curriculum
each week and ultimately Di
rector
until May increased )
‘ Assistant
achievement on Superintendent
the MCT2. School Board
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Principals
Teachers
Parents
Students
Data Coach will work with | Many teachers do not have the | January 2014 | Teachers will Data Coach
teachers to analyze data skills to interpret data to inform | and ongoing | differentiate Teach
eachers
and help them to use instruction. It is essential to instruction and
assessment data to inform | understand what students do create personalized
and personalize instruction | and do not know in order to learning by
teach effectively utilizing data
effectively
A Data Team will be Teachers will work together to | February A schedule of data | Principal
established within each disaggregate data and to put it 2014 and on- | meetings will be
. ' _ ' Data Coach
school site to conduct into a workable format in order | going created and
regular data meetings to to utilize it for instruction meetings held. Teachers
monitor and adjust learning Student
Elementary &
paths based on student achievement will | Secondary
progress, multiple data be increased by Curriculum
Directors

points, and growth

measurcs.

more effective use

of data to inform

112 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

instruction
Principals will meet bi- By working together as a team, | Bi-monthly — | Hard copies of Principals
monthly at the Central principals will help each other | beginning data presentations )
] ) Superintendent
Office as a team to assess | to develop strategies to increase | August 2013 o )
o Principals will )
data and develop student by working in T Assistant
T . utilize the Superintendent
individual school and collaboratively ' ' . p
o . information gained El tary &
district-wide plans to . ementary
. at these meetings | Secondary
increase student ) ) Curriculum
. to work with their Direct
achievement based upon trectors
' teachers.
CASE 21, Renaissance, Data Coaches
and MAP testing, as well
as other data points, as
indicated. (in place)
Personalize | A Magnet Curriculum Teachers and principals may not | January 2014 | Written and actual | Magnet
d Learning | Specialist will work understand how to integrate the lessons integrating gg;llzl]lll;m
Environmen | directly with principals and | themes into their curriculum magnet themes o
_ . Principals
t teachers to ensure that and instruction. The Magnet
theme integration and Curriculum Specialist will work Teachers
Mississippi Curriculum directly with individual teachers
Elementary &
Standards are effectively to ensure that they understand Secondary
Curriculum
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implemented within the how to plan magnet lessons. Directors
classroom.
Experienced Instructional | Many teachers need assistance | January 2014 | Effective lesson Instructional
Coaches will work onsite | with effective lesson planning plans Coaches
with classroom teachers and instructional delivery ' Principals
» | q Effective
weekly to plan an
yop instructional Teachers
organize meaningful ‘
delivery El tary &
lessons, monitor and adjust cmentary
Secondary
instruction based on Curriculum
student performance, and Directors
provide corrective
feedback to maximize
student learning. They will
also model the delivery of
instruction.
Literacy Coaches will Many students in CMSD January 2014 | Students will gain | Literacy
work onsite with classroom | struggle with English Language literacy skills Coaches
teachers to plan English Arts. Teachers need assistance ) o
Teachers will plan | Principals

Language Arts lessons,

in how to effectively reach

organize
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research effective these students meaningful lessons | Teachers
strategies to reach children, centered on
. Elementary &
help teachers plan and literacy
. ) Secondary
organize meaningful .
Curriculum
lessons centered on '
. Directors
literacy.
An experienced Many students require a more January 2014 | Teachers will be Technology
Technology Facilitator will | personalized learning fluent in utilizing | Facilitator
work onsite with classroom | environment provided by digital digital resources. o
Principals
teachers weekly to plan resources. Teachers may
o . . S Student
and organize differentiated, | require training in how to ) ' Teachers
. ' . - achievement will
digital learning effectively utilize these i
. increase Elementary &
opportunities for students, | resources
Secondary
support technology )
. Curriculum
integration in the .
Directors
classroom, and monitor
personalized learning
environments through
online resources.
A Digital Learning Team | A team can help teachers who January 2014 | Teachers will use | Digital
Learning
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will be established to do not effectively utilize the the technology in | Team
conduct regular meetings digital learning resources their classrooms Principals
to evaluate the digital available to them.

. Student Teachers
resources, monitor the use , '

achievement will
of technology for ) Elementary &
‘ ‘ increase S d
personalized learning, and econdary
. . Curriculum

assist teachers with Directors
technology integration
needs.
Additional academic Programs are available to assist | January 2014 | Student will Superintendent
intervention programs, with personalizing instruction receive appropriate )

. . _ Assistant
assessments, and resources | for students who require interventions to Superintendent
will be purchased to academic intervention increase student Princi

rincipals

support student academic achievement

growth. Teachers
Elementary &
Secondary
Curriculum
Directors

Hire CSMD will contract with | An outside evaluator will ensure | January 2014 | An annual written | Superintendent
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personnel to
support the
implementat
ion of the

RTTT Grant

an outside evaluator who is
familiar with evaluating
federal programs. The
outside evaluator will
review and analyze all data
and ensure that all
stakeholders are apprised
of current status, needs,

and gaps.

that all RTTT programs are
being implemented as approved
and will ensure that reports for
stakeholders are written and

presented in a timely manner.

report for
stakeholders will
be provided and
this will also
include reports
required through
the Race to the
Top - District

program.

Assistant
Superintendent

RTTT
Program
Director

Outside

Evaluator
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A Race to the Top Project | As the RTTT is being January, The RTTT grant Superintendent
Director will be hired to implemented, principals and 2014 and will be )

. ' _ ‘ . Assistant
provide ongoing, daily teachers will need support in thereafter implemented as Superintendent
support to schools, implementing the various written, items will Personnel
principals, and teachers. aspects of the RTTT Grant be purchased and | Director
The RTTT Project Director inventoried and Elementary &
will liaise with the used as intended, | Secondary

Curriculum

Department of Education Directors
and the Mississippi RTTT Project
Department of Education Director
to carry out the Principals
requirements of the state
and federal requirements.
This person will also liaise
with the Cambridge
Coordinator and the
Magnet Curriculum
Specialist.
A Race to the Top The RTTT Project Director will | January 2014 | Duties associated | RTTT Project
Administrative Assistant need assistance to perform the with the RTTT Director
will assist the RTTT duties of the position Office will be RTTT

) ' ' ‘ _ Administrative
Project Director in carrying completed in a Assistant
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out the duties of the RTTT
Project Director position.
Highly-skilled Data
Coaches will work onsite
with school personnel
weekly to design
individual learning plans,
group and schedule
students for optimal
learning time, and monitor
and adjust instructional
pathways based on the
triangulation of all

available data.

timely manner

An RTTT Parent Liaison
will be responsible for
increasing parental and
community engagement
through school-based
activities, improved

communication, and

Parental involvement will be
increased through the efforts of
a person dedicated to planning
activities, communicating with
parents, and ensuring that

timely and correct information

January 2014

Increased parental

involvement

RTTT Parent
Liaison

Principals
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parental involvement on

committees at the school.

is distributed to parents.

Establish
District
Teams to
carry out the
RTTT grant
goals of
increased
student
achievement
personalized

learning

A Leadership Team
(already established) meets
weekly with the
Superintendent to discuss
all aspects of student
achievement and school

needs.

Information and discussion
conducted formally once a week
provides a conduit through
which the needs of the district

can be met

In place on a

weekly basis

The district runs
smoothly as
information is

shared

Superintendent

Food Services
Director

Business
Manager

Personnel
Director

Assistant
Superintendent

Elementary &
Secondary
Curriculum
Directors

Special
Services
Director

School
Improvement
Officer

Federal
Programs
Director
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School
Improvement
Grant (SIG)
Officer
Technology
Coordinator
A Curriculum Team Regular meetings allows for the | In place ona | Curriculum Assistant
(already established) meets | focus to be maintained on weekly basis | demands are Superintendent
weekly with the Assistant | curriculum, instruction, and consistent across ]SEIeme(riltary &
. o o . ccondary
Superintendent to conduct | assessment. Duplications of the district. Data is | Cyrriculum
regular planning meetings | tasks are avoided. The analyzed and Directors
to continually monitor the | curricular events of the year can decisions are made | Special
) Services
alignment between be carefully planned and based on data Di
rector
curriculum, instruction, organized. analysis such as
School
and assessment. professional Improvement
development, Officer
curricular Federal
) Programs
materials to be Director
urchased and
P School
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which assessments | Improvement
yield the best S;%réZiSIG)
information
Technology
Coordinator
Stakeholder | A Student Advisory Students know what is In place on a | Students concerns | Superintendent
input will be | Committee (already happening at the school level monthly can be addressed. Assi
ssistant
sought established) meets monthly | and have issues and concerns basis Students will know | Superintendent
with the Superintendent that may differ from those of that they are Department
and department chairs at the adults in the buildings valued Chairs
the central office to discuss stakeholders. Principals
issues of importance to Students will take | p arents
students from their information back
Students
individual schools. to their
schoolmates.
The Superintendent’s Stakeholders from the Inplace ona | The Superintendent
Roundtable (already community bring their ideas, monthly Superintendent P |
ersona
established) meets monthly | concerns, and questions to the | basis receives Assistant to

with the Superintendent
and department chairs to
discuss issues of
importance to stakeholders

from the community

attention of the Superintendent
and his team. In turn, the
Superintendent is able to

provide information to the

information he
may otherwise not
obtain. The
Stakeholders

receive accurate

the
Superintendent

Assistant
Superintendent

Community
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Roundtable Members information to Stakeholders

share with the

community
District Title I Parental Representatives from the school | August 2014 | Parents receive Federal
Advisory Committee will | level PTOs meet as a district and monthly | information about gri(r)gz?érrls
meet monthly at the level group to share information | thereafter what is happening Parents
Central office from their schools with the Federal

dollars and make

decisions as to

how they wish the

money to be spent
Present the results of the All stakeholders have a right September of | A powerpoint Assistant
Data Analysis to and responsibility to know and | each year presentation will Superintendent
Stakeholders; School understand the implications of | after test be given to groups | Elementary

and secondary

Board, principals, teachers, | student test results results come | of stakeholders. coordinators
parents, students, business from under Stakeholders will Principals
community and all other embargo have actionable

stakeholders in a public

forum

information upon

which to proceed.

Data coaches

School board

Parents
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Students
Teachers
College- A Cambridge Coordinator | Cambridge International January 2014 | Teachers will be Cambridge
and Career- | will work with teachers Examination Program is a new more confident in Coordinator
ready and administrators at both | curricular program and different their classrooms. | Principal
W.A. Stampley 9" Grade from programs the teachers and Students will
Secondary
Academy and Clarksdale administrators have used in the perform at a higher | Curriculum
High School to work with | past. Although extensive level on Director
teachers in their training will be provided to Cambridge Counselor
classrooms to implement teachers, on a day to day basis, International Graduation
i : o Coach
Cambridge International teachers may need an expert to Examination
Examination System with | work with them in their System.
fidelity, organize testing classrooms. There are Students who
schedules, liaise with the organizational duties to successfully

Mississippi Department of
Education, NCEE, and
other Cambridge school
sites across the country and
arrange professional

development.

perform.

complete all
components of the
Cambridge
Examination
Program can

graduate at that
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point.

Students graduate
college-and career-
ready. Fewer
students will need
to take remedial
classes when they

enter college.

Two Graduation coaches As students work towards January 2014 | The Graduation
will be employed to work | graduation, it is necessary to rate will increase.
with students at J.W. keep them on track by ensuring The drop-out rate
Stampley 9" Grade they understand the will decrease.
Academy and Clarksdale requirements for graduation, The number of
High School as well as take required courses, and are students entering
their parents. knowledgeable about the college will
options available to them. increase. The
Parents may need help with scores on the ACT
completing the FAFSA and will increase.
students may need help with
applying for scholarships.
Teacher, The Mississippi Teacher Teachers and principals have August 2013 | Teacher, Principal, | Superintendent
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Principal, & | (M-STAR) and Principal traditionally received high and Principals
Superintend | Appraisal System (MPES) | evaluations, even when student Superintendent Teach
ent will be implemented, with | achievement has not been Effectiveness will S
Evaluation | input from the teachers and | commensurately high. The M- increase. Student
Systems administrators, to improve | STAR is a non-subjective achievement will
teacher effectiveness and approach to increasing teacher increase
administrator performance. | effectiveness by utilizing a
The Superintendent is standard instrument to assess
evaluated by the School teacher effectiveness. The
Board. MPES is a similar system
utilized by superintendents to
assess principal effectiveness.
Trainers of Teachers M-STAR is a new approach to | Initial Teachers will Assistant
(ToTs) from each school teacher evaluation. Teachers introduction | understand the Superintendent
site will be trained through | must be train on the instrument | began in the | components of Federal
an outside consultant that will be used to assess them. | Spring of effective teaching. gri(r)gz?érrl ’
through the To ensure that all teachers are 2013. Student Principals
RCU/Mississippi State trained, a cohort of teachers Trainings achievement will Teachers
University services to with representatives from each | have taken increase. Elementary &
provide training to faculty | school will be intensely trained. | place and are Secondary
within each school setting. | They will become the experts on-going Curriculum
throughout Directors
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within their schools. the school

year.

The Clarksdale Municipal School District is committed to providing the strong leadership and dedicated teams necessary to
implement the school improvement reforms needs to transform our school district. We have assembled a team of educators,
curriculum experts, and partners to assist with the development and implementation of the bold reforms we have proposed in this plan.
From policy to practice, we are committed to fully supporting our school improvement plan and those tasked with its

implementation before, during, and after the grant period.

Our plan consists of an assessment of our Mississippi Curriculum Test 2 (MCT2), Subject Area Testing Program (SATP),
Excellence for All, Cambridge International Examination Program, Measures of Academic Progress (MAP), and CASE 21, as well as
Renaissance Star Reading and Star Math. Our approach is multi-fold in that we not only utilize multiple methods of gathering
assessment data, but we utilize our best strength, our staff across the district. We also employ technology to help us organize our data
to allow us to better analyze it so that we can pinpoint areas of need and gaps within our schools (See Appendix Item 3, pages 47-60 ).

The data we gather comes from multiple sources, beginning with the Mississippi Curriculum Test (2) (MCT2) and the Subject
Area Testing Program (SATP). Throughout the year, we gather data through the administration of a universal screener three times
yearly. We also administer a curriculum-based test, CASE 21, aligned with the Mississippi Curriculum Frameworks three times
yearly that identifies how well instruction is aligned with the pacing guides and Curriculum Frameworks and how well students are
progressing. This formative test, as well as the MAP normative test, is analyzed in the same manner as the MCT2 and SATP2 to not
only identify struggling student, but as part of a teacher evaluation system, M-STAR. Due to the lateness in receiving our state test
results in late June, hiring decisions and non-renewal decisions must be made in April. The use of six indicators of instructional
capacity, along with numerous observations by the principal and central office administrators, helps us to remove those teachers who
do not adequately teach students. Because of the critical nature of these tests to each individual student, the District Curriculum Team

meets after each administration of the MAP and CASE21 with each grade level of teachers in every school to discuss the results of the
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data and plan accordingly. The Curriculum Team uses these data to determine professional development needs for individual and
groups of teachers. In previous years, professional development has been pinpointed to individual teachers and where necessary,

providers have instructed groups of children when it became apparent that a teacher was unable or unwilling to make the changes
necessary.

In working towards the personalized learning environments for our students, our magnet school themes play a part. In a
typical school such as our Health and Medical Sciences Magnet Elementary School, a program such as Scholastic Reading 180 may
be beneficial to 4™ grade students who are struggling in reading. However, the International Baccalaureate Magnet Elementary
School, because of its inquiry based, inter-disciplinary theme, may not be a candidate for such a skills-oriented, scripted program. As
individual magnet schools individualize their programs for their students, the demands based on magnet theme and on the individual
characteristics of each student will, by necessity, be different.

When examining our skill gaps, District-wide, we met our targets in all subgroups for ELA and Math. However, when further
analyzing data at the school level, we note that students with ED struggle in math at two of our current elementary sites, at one middle
school and at the high school level. Clarksdale High School also failed to meet the needs of Overall or any sub-group in ELA or
Math. Based on this information, our approach to closing the gap will differ at those schools. In Elementary School, J.W. Stampley
Elementary School, did not meet needs of Overall or any subgroup in math or ELA. This elementary school has been dissolved and
the building has been reconverted into the 9™ Grade Academy. Of the rest of the elementary schools, only one of our schools did not
meet the needs of ED in ELA. Of the middle schools, Oakhurst did not meet the needs for ELA or Math in any subgroup area or over,
while Higgins met the needs of all subgroups and overall in each grade level. Oakhurst is part of the restructuring and is now the
Intermediate School serving grades 5 and 6 rather than remaining a Middle School. Higgins will educate all 7" and 8" grade students.
Our goal is that Annual Measures Objectives (AMO) targets are met or exceeded for each subgroup.

Scholastic Reading 180 is currently in place at Oakhurst Intermediate School, W.A. Higgins Middle School and Clarksdale
High School. CMSD is in the process of securing funds to expand this program to 4™ & 5™ grade students. Renaissance Star Reading
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and Star Math will be installed in each school site K4 — 8. This program is currently is in use district-wide. However, it is the desire
of CMSD to enhance the professional development offered by Renaissance to increase teacher capacity within the reading and math
labs and in the general classroom. Star Reading and Star Math provide on-going assessments that can be used for progress monitoring
of students in the Tier Process of the Response to Intervention steps as well as providing on-going, individualized instruction to all
students. NWEA’s Measures of Academic Progress (MAP) is in place district-wide to determine the skills gaps of individual students

at a sub-skill level to allowed targeted intervention and remediation (Please see Appendix Item # 3, pages 45-58).
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C. Preparing Students for College and Careers (40 total points)

(C)(1) Learning (20 points)

The extent to which the applicant has a high-quality plan (as defined in this notice) for improving learning and teaching by
personalizing the learning environment in order to provide all students the support to graduate college- and career-ready. This plan
must include an approach to implementing instructional strategies for all participating students (as defined in this notice) that enable
participating students to pursue a rigorous course of study aligned to college- and career-ready standards (as defined in this notice)
and college- and career-ready graduation requirements (as defined in this notice) and accelerate his or her learning through support
of his or her needs. This includes the extent to which the applicant proposes an approach that includes the following:

Learning: An approach to learning that engages and empowers all learners, in particular high-need students (as defined in this
notice), in an age-appropriate manner such that:
(a) With the support of parents and educators, all students—
(1) Understand that what they are learning is key to their success in accomplishing their goals;
(i1) Identify and pursue learning and development goals linked to college- and career-ready standards (as defined in
this notice) or college- and career-ready graduation requirements (as defined in this notice), understand how to
structure their learning to achieve their goals, and measure progress toward those goals;
(iii)Are able to be involved in deep learning experiences in areas of academic interest;
(iv)Have access and exposure to diverse cultures, contexts, and perspectives that motivate and deepen individual
student learning; and
(v) Master critical academic content and develop skills and traits such as goal-setting, teamwork, perseverance,
critical thinking, communication, creativity, and problem-solving;
(b) With the support of parents and educators (as defined in this notice), each student has access to—

(1) A personalized sequence of instructional content and skill development designed to enable the student to achieve
his or her individual learning goals and ensure he or she can graduate on time and college- and career-ready;
(i1) A variety of high-quality instructional approaches and environments;
(iii)High-quality content, including digital learning content (as defined in this notice) as appropriate, aligned with
college- and career-ready standards (as defined in this notice) or college- and career-ready graduation requirements
(as defined in this notice);
(iv)Ongoing and regular feedback, including, at a minimum—
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(C)(1) Learning (20 points)

(A)Frequently updated individual student data that can be used to determine progress toward mastery of
college- and career-ready standards (as defined in this notice), or college- and career-ready graduation
requirements (as defined in this notice); and
(B) Personalized learning recommendations based on the student’s current knowledge and skills, college- and
career-ready standards (as defined in this notice) or college- and career-ready graduation requirements (as
defined in this notice), and available content, instructional approaches, and supports; and
(v) Accommodations and high-quality strategies for high-need students (as defined in this notice) to help ensure that
they are on track toward meeting college- and career-ready standards (as defined in this notice) or college- and
career-ready graduation requirements (as defined in this notice); and
(c) Mechanisms are in place to provide training and support to students that will ensure that they understand how to use the
tools and resources provided to them in order to track and manage their learning.

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the
activities, the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.

(C) (1) Learning
The following chart illustrates our high quality plan for improving student learning in a personalized learning environment

in order to provide all students with the support to graduate college- and career-ready.

CMSD’s Plan for Improving Student Learning in a Personalized Learning Environment
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Key Goals Activities Rationale for Timeline Deliverables Responsible
Activities Parties
College &
Career
Ready
Reading Students will Reading is the | Kindergarten | Students will pass kindergarten exit exam Parents
learn to read key to all other *Educators
subjects
1,2,3 a) Students will read at 3" grade level by the Parents
end of 3" grade *Educators
b) Students will score proficient or above on
the Reading portion of the state tests.
4-8 Students will score proficient or above on the | Parents
state mandated test *Educators
9-12 Students will pass the Cambridge Parents
Examinations with a C or above on the Educators
Extended or with a D or above on the Core
Curriculum. (Please note Cambridge International
Examination System grades equate to scales scores. The
highest score on the Core Curriculum is a C.
Math Students will Math is the Kindergarten | Pass the Kindergarten Exit Exam Parents
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learn language of *Educators
mathematics Science and is
a life skill
1-3 Pass the 3" Grade Gateway Exam Parents
*Educators
4-8 Score proficient or above on the State Parents
Mandated tests *Educators
9-12 Passing Cambridge Examinations Parents
*Educators
Build Social | Students learn to | Students must | Pre - K- 12 | Days of Peace will be counted. Central Offide
& interact with each | learn the life Discipline referrals will be analyzed by type, Administratqrs,
Emotionally | other in a positive | skills of severity, and location Principals
competent and productive appropriate Teachers
citizens manner at the social Counselors
grade appropriate | interaction in Parents
levels order to fully Student Peers

function in the
classroom and
school setting
and later as an

adult
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Technology | Students will be | Students must | Pre — K- 1 Students will learn to operate an iPad, perform | Teachers
Literacy Technologically | be grade appropriate activities on a promethean Technology
Literate knowledgeable board and utilize other technology instruments | Department
in technology as appropriate
in order to be
college and
career ready
Grades 1 —3 | Students will demonstrate proficiency with a Teachers
iPad or similar device, perform grade Technology
appropriate activities on a promethean board, Department
computer and utilize other technology
instruments as appropriate
Grades 4 — 8 | Students will demonstrate proficiency with Teachers
computer software, such as Word, Excel, Technology
Powerpoint or Prezzi. Students will learn to Department
utilize their personal devices for research,
email, Twitter and yet to be invented media &
technology advances
Grades 9 - Students will demonstrate proficiency with Teachers
12 personal devices, tablet devices, computers and | Technology
the software and programs that are available. Department
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Critical Students will It is vital that Grades Pre-K | Students will demonstrate mastery of Parents
Thinking develop critical students are -K individual and group tasks requiring *Educators
Skills thinking and able to think teamwork, perseverance, and problem-solving
problem solving | critically and
skills problem-solve
in order to be
college and
career ready.

3-8 Students will demonstrate mastery of Parents
individual and group tasks requiring *Educators
teamwork, goal-setting, communication,
creativity, perseverance, and problem-solving

Grades 4 — 8 | Students will demonstrate mastery of
individual and group tasks requiring mastery
of critical academic content, teamwork, goal-
setting, communication, creativity, critical
thinking perseverance, and problem-solving

Grades 9 — Students will demonstrate mastery of complex | Parents

12 individual and group tasks requiring mastery *Educators

of critical academic content, teamwork,
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personal and group goal-setting,
communication, creativity, critical thinking
perseverance, and problem-solving at
increasingly higher levels of cognitive and

social demand

*Educators include teachers, paraprofessionals, principals, superintendent, assistant superintendent, curriculum directors, data
coaches, professional development providers and all other educators brought into the district for the purposes of training
teachers or working with students.

The rest of this section provides details for the goals and activities set out in the chart C1.

Learning: An approach to learning that engages and empowers all learners, in particular high-need students, in an age-
appropriate manner such that:
(a)With the support of parents and educators, all students----
(i)Understand that what they are learning is key to their success in accomplishing their goals;
The Clarksdale Municipal School District (CMSD) has developed a high-quality plan for improving learning and

teaching by personalizing a learning environment in order to provide all students the support to graduate college and
career-ready. CMSD has developed a multi-pronged approach through its development of magnet schools that enable students to
pursue a rigorous course of study while at the same time engaging and empowering all students and emphasizes the relevance of
their learning path to their future success in reaching their goals.

In examining The Foxfire Core Practices, Foxfire in Mountain City, Georgia, this would seem to be the original magnet
school, yet the tenants of that program resonate across the country as magnet schools spring up across the country. Our rural district
is somewhat unique in offering a fully articulated magnet program K-12 usually assessable only to students in cities and can take
much from the rural Foxfire approach. Yet Foxfire and magnet schools today can trace their approach back to John Dewey’s beliefs

that teachers “weave fragmented pieces of classroom life into an integrated whole.” CMSD believes that in order for students to
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achieve a coherent, meaningful education, we must weave a system of education from pre-kindergarten through 12" grade and
beyond in which choice and student interest are interwoven as the students move seamlessly from one grade level to the next. We
must tap into students’ natural interests as teachers shape students’ educational experiences by engaging and empowering all
learners. In magnet schools as in Foxfire, “The Central focus of the work grows out of learners’ interests and concerns.” (Starnes &
Carone (2006). As quoted in Understanding the Common Essential Learnings, Saskatchewan Education, 1988 (p.0) “What children
learn depends not only on what they are taught but also on how they are taught, their developmental level, and their interests and
experiences..... These beliefs require that much closer attention be paid to the methods chosen for presenting material....” How our
children are taught, as well as what they are taught, is an essential understanding throughout the Clarksdale Municipal School
District as magnet school implementation continues.
(ii)Identify and pursue learning and development goals linked to college- and career-ready standards or college-and career-
ready graduation requirements, understand how to structure their learning to achieve their goals, and measure progress
toward those goals;

The plan that CMSD puts forward is to have five elementary schools (pre-K — 4), each with its unique theme to provide
personalized learning based on student interest. These themes are as follows;

Booker T. Washington International Baccalaureate Magnet Elementary School

George H. Oliver Visual and Performing Arts Magnet Elementary School

Heidelberg Science, Technology, Engineering, Arts, & Math (STEAM) Magnet Elementary School

Kirkpatrick Health and Medical Sciences Magnet Elementary School

Myrtle Hall 4 Language Immersion Magnet Elementary School
These schools would flow into an intermediate school housing 5™ & 6™ grade students where Personalized Learning Academies

would allow students to accelerate their learning through support of their individual needs while pursuing interests gained in

137 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

(C)(1) Learning (20 points)

elementary school or by engaging in a new interest now available to them through the Academies. Middle school would continue
the Personalized Learning Academy approach, allowing students to deepen their knowledge and skill level. A 9" Grade Academy
would allow students to ease the transition into high school while deepening student understanding of core academic concepts.
The Cambridge International Program is currently in place school-wide at the 9™ Grade Academy. This rigorous program of study
is specifically instituted through the Excellence for All Program, whose mission is to ensure that all students leave school ready
to enter the workforce or community college with no remediation necessary. To ensure a continued personalized learning
environment geared to the students’ interest level, an Interest Survey and a Learning Styles Survey is administered at the beginning
of the year. To add diversity of experience and to enrich the conversation that comes from the themed-based elementary schools
and academies, students are heterogeneously assigned to classrooms. In a schools with minimal racial diversity and a similar social
economic base, unique students interests provide the diversity, contexts and perspectives that are otherwise lacking. The over-all
plan for CMSD is to push this aspect of this program down to the middle school in the 2014/15 school-year to further prepare
students for the rigors of the 9™ Grade Academy. The 9" Grade Academy will be housed close to Clarksdale High School to allow
advanced students to go on the high school campus to pursue higher level and Advanced Placement classes, as appropriate.
Clarksdale High School is in the third year of the Cambridge International Program. This program began with a cohort of 40
students who were required to apply for the program, based on academic achievement, teacher recommendation, and by passing the
Algebra I and Spanish I SATP2 state examination. Currently two cohorts of students have been educated in Cambridge. When the
current 9" grade students enter Clarksdale High School, they will be the first school-wide Cambridge class at Clarksdale High
School as 10™ grade students. As they progress through high school, their class will lead the conversion to full school-wide
implementation of Cambridge.
(iii)Are able to be involved in deep learning experiences in areas of academic interest

Because the themes flow from one level to the next, individual students could, with the support of parents and educators,
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create a personalized sequence of instructional content and skill development that would allow the student to meet individual
learning goals linked to college- and career-ready standards or graduation requirements. Alternatively, a student could
explore a number of themes over the years before deciding on the specific focus for his or her studies. For instance, a student may
be interested in the Arts in the elementary grades, but find that his or her interest actually lies more with the math and engineering
side. However, if the student wants to continue with the Arts, then our STEAM school could cater to both these interests. The
Academy approach in our intermediate and middle schools allow for cross-academy courses to encourage student exploration of
interests. By integrating thematic study into our curriculum, CMSD meets the requirements and mission of the Common Core State
Standards (CCSS) and by its nature deepens the learning experiences of our students.

(iv)Have access and exposure to diverse cultures, contexts, and perspectives that motivate and deepen individual student
learning;;

A closer look at each theme will reveal the rich variety of high-quality instructional approaches and environments.

+* Booker T. Washington International Studies Magnet Elementary School

Booker T. Washington School is actively engaged in becoming certified as an International Baccalaureate Organization (IBO)
school. As an elementary school, it operates under the Primary Years Program (PYP) principals. The PYP promotes authentic,
trans-disciplinary learning, which is relevant to the real world. The principle is that children learn best when they are able to connect
the learning experience to what is genuinely a component of their world rather than an artificial, contrived, and imposed structure as
is often seen in schools. According to the International Baccalaureate Organization curriculum framework for international primary
education, the PYP curriculum is viewed as an articulated and interactive model focusing on the three questions, “What do we want
students to learn?” “How best will they learn?” and “How will we know what they have learned?”. The PYP has developed from
wide-ranging research and experience that has grown from the network of many national systems and independent schools and from

the IB World Schools. IBO is an inquiry based, cross-curricular approach to learning in which students are exposed to diverse
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cultures, contexts, and perspectives. Within IBO, the emphasis is on the search for understanding through group work, projects,
thematic instruction, communication and goal setting. The approach emphasizes creativity and problem solving skills while
developing conceptual understandings. The teacher’s job is to support the learner as s/he explores their individual interests, building
self-esteem and confidence as well as developing skills needed to support learning. Once certified, it will be required that the new
IBO school establish a Primary Years Program (PYP) Coordinator. Another requirement is that all staff must be fully trained in the
IBO methodology. This school has made steady gains over the past four years, from being well below the failing mark to gaining
successful status for the 2012/13 school-year. With the ability to train a new staff of teachers as well as veterans at the school, this
school can close the economic and educational gaps to become a high performing school. With the use of technology, such as
promethean boards, students can gain access to the world and learn about diverse cultures, contexts, and perspectives in an
otherwise heterogeneous environment.

+» George H. Oliver Visual and Performing Arts Magnet Elementary School

George H. Oliver School is in the process of creating an integrated arts education program. Rabkin and Robin Redmond of the
Columbia College of Chicago assert that the arts are deeply cognitive and provide “tools of thought” for developing imagination.
This skill is essential to enhanced learning across all subjects. Skillful arts integration allows students to receive rigorous integration
in the arts, which allows them to make deep structural connections between the arts and other subjects, enabling them to learn both
deeply. There are deep connections between the arts and the capacities students need to become successful adults, especially in the
world of business and scientific discovery.

Our students live in an area of the country known as “The birthplace of the Blues” and as such, the principal of George H.
Oliver has made many connections with the Tourism Industry in Clarksdale, from The Blues Museum to local musicians and artists.
Through these connections, our students participate after-hours in the Guitar Lessons given at the Blues Museum and have

performed on stage at venues across town. We offer dance, strings, keyboard, and visual arts, yet our program is in its infancy when
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we envision what our fully integrated arts program could encompass. The visual arts teacher works with the general education
teachers to create vibrant thematic units that encourage students to become more independent, self-sufficient learners as they explore
concepts and the connections between diverse topics as they actively participate in their own learning.

Irving Phillips, long-time Magnet coordinator Board Member of Magnet Schools of America, notes in his Briefing Book that
teachers must identify the content and process to be addressed while at the same time paying attention to the strengths, needs, and
interests of the students. The teacher must also decide on the most effective instructional approaches when determining the
Common Essential Learnings to be incorporated into the thematic unit. Teachers must develop a conceptual base for understanding
Core Curriculum and a framework with which to make instructional decisions. According to Phillips, the instructional approach
must be flexible enough to accommodate individual student needs, abilities, interests, and strengths through an Adaptive Dimension.
Support for integrating the arts into education comes through research into test scores and achievement levels of students in various
educational situations. According to Edutopia (Oct/Nov, 2008), “Active learning practices have a more significant impact on
student performance than any other variable, including student background and prior achievement”. What this means for students is
that the active, engaged, project based learning will help our students learn to their full potential. Brain research tells us that brain
development is enhanced through instruction in the arts and strong academic student are produced through this type of education.
Test scores across the state and nation support this research as well as a gain from being classified as a failing school four years ago
to one that on the cusp of successful under the Mississippi State Accountability System. It is rated as On Target under the federal
accountability system.

(v)Master critical academic content and develop skills and traits such as goal-setting, teamwork, perseverance, critical
thinking, communication, creativity, and problem-solving
The programs outlined in our magnet school approach, which includes the Cambridge International Program, by their very nature

demand that students set goals, work in groups through project based learning which builds teamwork skills, and persevere with
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tasks to completion. Cross-curricular and hands-on activities build critical thinking skills, encouraging communication, creativity
and problem-solving. Magnet schools and the themes represented in our district, demand creative and engaged teachers to develop
creative, problem-solving students who can engage in critical thinking skills through communication and problem-solving with a
teamwork approach. Descriptions of each school and its unique theme are detailed below.

+»+» Heidelberg Science, Technology, Engineering, Arts & Mathematics Magnet Elementary School (STEAM)

At this time in our nation it is absolutely critical that our students learn science, technology, engineering, and math skills. Our
universities are importing students from other countries to learn advanced math and science, which too often they take back to their
own countries. Our country needs to “grow” our own STEM experts. This is particularly important in our impoverished rural
community where lack of resources as well as role models for STEM is sorely lacking. Pressures is coming from all fronts to
improve the STEM education in our country, from Barack Obama’s push for 100,000 new STEM educators to efforts of the
National Science Teachers Association (NSTA) for the Common Core State Standards (CCSS) to include science standards in the
curriculum. Essential questions will confront these students as they grow and take their place as informed citizens in the years to
come. Students and citizens must be prepared to understand and debate such major policy issues as global warming, cloning,
alternative fuels, and scientifically based questions such as the use of biometric information to combat terrorism. Our students will
be confronted with robotics in the workplace and GPS technology in tractors. By learning to think critically and objectively in a
scientific manner, these students will grow to become competent and informed adults, capable of negotiating complex questions in a
global society wherever those questions take them.

Our world is constantly changing. In order for our students to compete in the workplace of the future, it is important that
they learn to think critically through mathematical reasoning and science inquiry methods. At Heidelberg Elementary, STEAM will
be integrated across the curriculum. Students will participate in exciting math and science education projects such as studying

animal habitats, planets, conservation, recycling, and learning how these relate to our immediate and global environment. A science
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and math lab have been constructed that offer in-depth studies of physical science, earth science, and life science. Engineering and
technology will be added to allow a more rounded STEM education. Heidelberg partners with NASA, Mississippi Natural Science
Museum, the University of Mississippi, Delta State University, Mississippi State University, and our local extension service.

Eric Jensen, a leading researcher who pairs brain research with educational methods, tells us students have difficulty in
generalizing classroom instruction into real life situations without instruction that uses real-world learning such as field trips,
simulations, role-plays and activities that occur away from the classroom. These real-world activities help the student learn to make
sense of the instruction received within the school and apply those skills to novel situations. Jensen tells us that our brains do not
adapt to tasks perceived of as “useless”. Teachers must constantly stress the relevance, value, and meaning of the skills they teach.
At Heidelberg Elementary, students are taught in an interactive, relevant, and hands-on manner that stresses the inter-relatedness of
math, science, social studies, and reading. Although math and science go hand-in-hand, each subject engages different learning and
thinking skills. The math curriculum will teach the students to think analytically and as mathematicians. The science curriculum
will teach our students to learn to become discovery learners by utilizing the scientific method of approaching problems and
essential questions. Technology and engineering are infused as fields of study in their own right and as tools for the understanding
of all other subjects. This school has moved in four years from a failing school to the highest performing category under
Mississippi’s State Accountability System and is classified as High Reward progress under the new federal accountability system.

+»» Kirkpatrick Health and Medical Sciences Magnet Elementary School

Kirkpatrick takes the field of science and technology in another direction as students learn about the array of jobs associated with
health and the medical profession. These students will learn about the human body and utilizing their science and math background,
will learn prevention of the many diseases that plague modern humans, from the obesity epidemic in our country and particularly
our county, which has the unfortunate distinction of being named the most obese in the nation. Exercise is a vital component of

health and disease prevention. Several of our students suffer from weight related illnesses and many of their family members suffer
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from diabetes, high blood pressure, and the other illness associated with failing to recognize the health needs of the human body.

The Health and Medical Sciences Magnet School has the goal of instruction to produce citizens who are aware of their health
and also understand the vital role health care professionals play in improving the wellness of our society. Brain research supports
the integration of activity and movement into the learning environment. Jensen, one of the world’s leading trainers in the field of
brain-based learning, refers to studies that show a link between exercise and increased cortical mass, basal ganglia, cerebellum, and
the corpus callosum. These are key areas of the brain. He cites studies that show significant gains in attention and reading from
stimulating activities involving movement. Dr. Jensen states that only does the biology show increased learning and academic
performance associated with exercise and physical activity, but other gains have been noted as well, such as improved classroom
behavior, improved social skills, and a better attitude towards school as well as a decrease in the likelihood of depression, all of vital
importance to students with special needs of any kind.

Through various small grants, Kirkpatrick has incorporated such activities as yoga, Zumba, basketball, cheerleading, and a
robust physical education and health program into their school. Rising test scores over the past four years are a positive correlation.
However, there is a need for further and deeper medical science learning to enable students to utilize science labs and the equipment
contained within them, to have access to such diverse items as hospital beds, lifts, blood pressure cuffs and other items that help
make the connection between what they learn and how it is practically applied more solid.

< Myrtle Hall 4 Language Immersion

Myrtle Hall 4 hosts the Language Immersion Program, now in its 4" year. Students who began the immersion program in the 1
grade are now continuing the program in the 4™ grade. Currently, students who enter the school in kindergarten are tested and those
who have a strong basis in English are placed into the immersion side of the program. Those students who struggle with their native
language are placed in the English side and receive cultural understandings and exposure to Spanish. Myrtle Hall 4 has developed

dynamic and interactive relationships with The University of Mississippi Modern Languages Department.
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During these four years, Myrtle Hall 4 has risen from a Low Performing School to a High Performing School under
Mississippi’s accountability system. It is rated as High Progress Reward under the federal accountability system. Our program is
supported by current brain research dealing with the acquisition of language, particularly bilingual language. Cognitive
neuroscientist, Laura Ann Petitto and professor of psychology, Kevin Dunbar, strongly suggest that young children can easily
manage and separate two language systems simultaneously as well as learn to read and write two separate languages at the same
time. This is evident in our 4™ grade students who easily transition from one language to another. Employing teachers who have
lived or are from other countries, lends a level of diversity to our students’ lives that would not otherwise be available to them. This
school has moved from a low achieving school to a high performing school over the course of two year. Yet, even with the high
performance of our students, gaps still exist and it is our goal to close those gaps to enable all our students to enjoy the fruits of high
performance. Technology will be utilized to pinpoint those gaps and eliminate them.

¢ QOakhurst Intermediate Academy (grades 5 & 6)

Oakhurst will provide students with the choices of continuing to pursue the areas of interest as they transition into the higher grades
or branch out to explore new interests. The STEM and Health & Medical Sciences will merge into the STEM program with
students being allowed to focus on particular aspects as their interest dictates while still being exposed to the rich array of STEM
related fields. Students in IBO and Visual & Performing Arts will have access to the same dynamic PYP curriculum as it transitions
into the Middle Years Program (MYP) with the rich inquiry type learning encompassed in this program of study. Students will
continue to discover connections and construct meaning about their world by drawing on prior knowledge, experiencing new ideas,
reflecting on what they have learned and coming to a conclusion as to how this affects them and their world. The Visual and
Performing Arts will continue as students are taught to use the arts to integrate all the content they are learning into a cohesive
whole, to use the concrete to learn abstract concepts. For students with special needs or educational gaps, this is particularly

important. Language Immersion students will have the opportunity to continue to study Spanish at this level as well as having the
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opportunity to pursue math, science, or social studies in the Spanish language.

<+ W. A. Higgins Middle School (grades 7 & 8)

Higgins will be a continuation of the Intermediate Academy allowing students to enjoy an articulated magnet program that again
allows them to either deepen their learning in the current strand or use this time to explore further options. As with all the themes,
the Mississippi Curriculum Standards will be taught as the transition is made to Common Core State Standards. It is the goal of
CMSD to incorporates aspects of Cambridge International program into the curriculum at Higgins, eventually moving to a
Cambridge International school.

< J.W. Stampley 9" Grade Academy

The 9" Grade Academy introduces students to the high school curriculum away from the pressure of a modern high school. It is
here that classes become more separated, as students take Biology, Algebra, and English I. The location of the 9™ Grade Academy
will allow students to participate in certain classes on campus at Clarksdale High School as well as walk to the vocational school for
more hands-on classes. This Academy has been converted to an Excellence for All School in which the two levels of the Cambridge
Program will be offered. Beginning with this class, the school-wide approach will continue through their 12" grade.

¢ Carl Keen Vocational & Technology Center

Carl Keen Vocational & Technology Center is in the process of restructuring its programs to meet the interest levels and needs of
the students and community. Our vocational center is an integral part of Clarksdale High School as it offers job-related skills to
help prepare our students to become college and career-ready. This site offers automotive technology, culinary, cosmetology
(students can gradate with a full license), and business. Based on feedback given by students and the community, the vocational
center is working to restructure their program to include criminal justice, teacher preparation, and increase the current 2-year Allied
Health to a 3-year program allowing students to graduate with a CNA certificate. A rich dialogue between the high school, middle,

and intermediate schools allows for a continual collaboration between these entities to prepare our students not only for an academic
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future but also for the world of work.
¢ Clarksdale High School
Clarksdale High School will house 10", 11 & 12" grade students as well as the Excellence for All 10™ grade cohort which is the

continuation a group of 9" and 10" grade students who are participating in the pilot program that allows them to take the Cambridge
Board Examinations and graduate at the end of their sophomore year. This program is rigorous and demands much of the students.
This program is a Qualification System in which students are required to meet certain benchmarks before moving to the next level.
Once benchmarks are mastered as demonstrated by an exit examination, students are able to leave. Excellence for All, through
Cambridge International envisions a whole restructuring of the high school experience from one where seat time is the measure of

success to one where exit examinations determine competency to move forward to college or career.

(b). With the support of parents and educators (as defined in this notice), each student has access to—
(i) A personalized sequence of instructional content and skill development designed to enable the student to achieve his or
her individual learning goals and ensure he or she can graduate on time and college- and career-ready;

CMSD has designed a sequence of personalized instructional content through its magnet & Cambridge International program that

will enable students to achieve their individual learning goals and graduate on-time or before with the skills necessary to be college
and career ready. Students, with the help of their parents, are able to set learning goals through the magnet interest themes that will
help propel students towards college- and career-readiness through exploration of thematic learning experiences. For the child who
loves music or the Arts, but who also has a great interest in the natural world, an elementary school such as Heidelberg STEAM
would combine interest with rigorous academics. Students whose parents see the necessity for a more culturally diverse perspective
may wish to enroll their young child at Myrtle Hall 4 Language Immersion School where immersion in Spanish in the content areas
begins in Kindergarten. Those interested in the health professions and/or Wellness and Fitness will be interested in Kirkpatrick
Health & Medical Sciences School. As students progress through the grades, they can continue at the same school, or elect at the

end of the school-year to move to another school, if their name is chosen in the lottery. Students will matriculate through
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elementary school to Oakhurst Intermediate School where they will be able to choose from four Academies structured in a pod
approach (60 students to a Pod of 4 core teachers). The Academies consist of STEM, Visual & Performing Arts, International
Studies, and Language Immersion. Students will be able to pursue their individual interest pathway with the option of exploring
electives in another Academy. Higgins Middle School will continue the approach in Academies, though the Pods will dissolve due
to the nature of scheduling demands. Although initially International Studies will be pursued, the Cambridge International Program
will be gradually infused into the curriculum, allowing students to seamlessly move to the 9h Grade Academy, where the rigorous
Cambridge curriculum will be offered school-wide. Students will move to Clarksdale High School, where they will pursue
Cambridge International, opting to complete early and continue to Community College or career or opt to stay in Clarksdale High
School, where they can pursue more advanced classes through the AICE Program. They can graduate with a Cambridge
International Program emblem which allows a student to enter a four-year university at a later entry point.

Within each school, thematic learning will take place geared towards CCSS and their individualized academic and social-
emotional needs. Students will learn in an atmosphere both hands-on and technological, as technology is utilized for individual and

group instruction, as well as a tool for remediation and intervention.

(ii)A variety of high-quality instructional approaches and environments;
Within each theme, high-quality instructional approaches and environments are offered. While CMSD offers high-quality,

rigorous instruction, it is essential that teachers and schools do not neglect the Adaptive Dimension (Directions: The Final Report
1984). The Adaptive Curriculum bonds with and integrates curriculum (what is taught) and instruction (how it is taught). Within
the magnet school thematic approach, Academies, and Cambridge International, teachers have autonomy in how required content is
delivered and the instructional models are utilized. Different educational tasks may require different instructional approaches.

Teachers will be trained in how to utilize a rich variety of instructional approaches.
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(iii)High-quality content, including digital learning content (as defined in this notice) as appropriate, aligned with college-
and career-ready standards (as defined in this notice) or college- and career-ready graduation requirements (as defined in
this notice);

CMSD has worked diligently over a number of years to upgrade its technology offerings and infrastructure to accommodate the

rapidly expanding technology needs of our district. Through the School Improvement Grant (SIG), both Higgins and Clarksdale
have been able to purchase an abundance of technology, such as one-to-one ipads, computers, promethean boards, laptops and
educational software such as Scholastic’s Read 180 and the professional development to teach teachers and students to utilize the
technology effectively. CMSD provided infrastructure support. Through our Title I program, promethean boards have been placed
in almost every classroom in the district. District purchases of iPads to allow a pilot in two schools for one-to-one iPad usage in
individual classrooms has allowed us to realize the positive impact to be had by more one-to-one technology.

Our local City government has made a pledge to upgrade technology within the community. The City Government is in the
process of finalizing turning a pilot for a 4G network into an actual network. A grant application through the Delta Bridge Project is
currently in the final stages of completion. Once completed, the City has pledged to make this network available to the schools, as
well as the Public Library and will offer free internet access through community centers such as Public Housing.

(iv)Ongoing and regular feedback, including, at a minimum—
(A)Frequently updated individual student data that can be used to determine progress toward mastery of college- and
career-ready standards (as defined in this notice), or college- and career-ready graduation requirements (as defined in this
notice);

In an effort to ensure that teachers and parents are frequently updated with the most current student data, CMSD has several

methods to measure student growth and achievement as we work at each level, whether it is kindergarten, 3 grade, or a high senior
to ensure that master of college and career-ready standards are continually met. CMSD conducts an initial screening of elementary
students at the beginning of each through Renaissance’s Star Reading and Star Math assessments, which immediately give our

teachers access to the students’ reading and math information. This screening is conducted three times each year. For more detailed
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and skills based information, we conduct a MAP assessment three times a year. This assessment is given about a month after the
beginning of the school year. MAP provides detailed information about a student’s strengths and weaknesses. Students are groups
by skills level for RIT time intervention. During RIT — which is intervention time conducted during the school day, students are
grouped for individual and small group intense remediation in those areas in which they struggle. In this way, students are more able
to keep pace with the rest of the classroom. Students who are proficient and advanced in all skills are given enrichment activities
during this time. A formative curriculum-based test is given three times a year as an end-of-quarter test. We currently use CASE 21
for this test, which is based on the Mississippi Curriculum Test 2 (MCT2) and the Subject Area Testing Program 2(SATP2) to
determine growth towards curriculum benchmarks. A wealth of information is given through all these assessments. (Please see
Appendix #3, page )After each administration, principals meet together with Central Office curriculum directors, the
Superintendent, and Assistant Superintendent to discuss results, look for patterns, and brainstorm together as a team to find solutions
to problem areas. Principals and the curriculum team meet at each school with teachers to further discuss the implications of the test
results. Students are given their own information and have it explained in detailed so that they can “own” their data. Every student
in CMSD can tell you their RIT score, for instance, and what it means. Meetings are held with parents to ensure they are kept
abreast of data and understand what it means for their child.

(B)Personalized learning recommendations based on the student’s current knowledge and skills, college- and career-ready
standards (as defined in this notice) or college- and career-ready graduation requirements (as defined in this notice), and
available content, instructional approaches, and supports;

Technology such as Scholastic’s Reading 180, and MAP, as well as Renaissance Star Reading and Star Math help us to

personalize learning for each child and enable us to give learning recommendations based on a wealth of information and detailed
skills analysis. Computer software, such as Reading 180 and Study Island allow each child to work at his or her own level and pace.
RIT time, through MAP, allows for intense intervention and enrichment. Our district is heavily in Response to Intervention, a

method of providing intensive interventions to children in need of extra help to ensure they are able to master educational content
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and remain with their peers in the general education classroom. The premise of Response to Intervention is that intervention is a
tiered process. Tier One is good instruction for all children. This applies to behavior, as well, so not only are academic indicators
tracked, but through PBIS, social/behavioral issues are addressed and tracked as well. For those children who need extra help and
encouragement, a Teacher Support Team (TST), which includes parents of each child in need of support, for that child only) meets
on a regular basis to examine the progress of those students in need of extra support. These children are placed in Tier II, where
they receive more direct and intensive intervention and instruction, often by means of computer-based software. The results of the
interventions are tracked, and if successful, the student either remains in Tier II for continued extra support, or is considered ready to
go back to Tier I. For those children who do not respond to Tier II interventions, Tier III support is given. This is more frequent and
intense. The results are tracked and the team meets regularly to review the child’s progress. If the child is successful, then decisions
are made as to whether the child should remain in Tier III or go back to Tier II or even Tier I. Children who do not respond to Tier
IIT after an appropriate amount are referred to Special Services for a comprehensive evaluation to determine whether they are need
of Special Services.

(v)Accommodations and high-quality strategies for high-need students (as defined in this notice) to help ensure that they are
on track toward meeting college- and career-ready standards (as defined in this notice) or college- and career-ready
graduation requirements (as defined in this notice);

In any school model, there will be children who struggle academically and/or socially. CMSD is committed to the Three Tier

Model of Intervention and has developed school structures which will support the intervention process — new intervention
curriculum and behavioral programs, assessments, daily schedules, new personnel, increased technology and infrastructure, and
improved parental communications. We have selected several research-based and proven academic and non-academic interventions.
These interventions are based on scientific research and have been proven effective in schools similar to those in our district.
Additionally, school personnel will receive quality professional development on these interventions. The following chart provides

more information on the name and type of interventions offered in our school.
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Research has proven that all students do not learn in the same way or with the same materials. The National Reading Panel’s
massive study on reading instruction found that a number of instructional strategies and methods are effective with teaching children
to read. In short, there is no one correct program or way that works for every student. We believe that especially with struggling
readers, many of whom lacked (and some still lack) the vocabulary development for reading readiness at a young age, that a mixed
approach is imperative. As research in the area of mathematics is being reported, we are uncovering very similar trends. A
differentiated instructional approach is needed for all students. Knowing this, we have selected the following research-based

intervention materials to address the academic needs of our students:

* A primary literacy program delivered with a combination of leveled classroom books and technology support,

* A comprehensive, adaptive technology curriculum solution that provides students with instruction and assessment in reading,
language arts, math, and science,

* An online, video-based remediation tool for students in grades K-8 in reading, language arts, and mathematics,

* An adaptive assessment and instructional management tool that will be utilized to identify students’ academic needs, target
instruction, assess progress, and provide powerfully useful data to teachers, administrators, and parents throughout the

school year.

Tier 1: Upgrading Classroom Instruction

Based on our needs assessment, we have decided to purchase a program with a suite of materials that are designed to
accelerate students reading abilities. As part of the Tier 1 core classroom upgrades that teachers are asked to implement, we will
provide a core reading program for teachers to use with students who need assistance. We need a comprehensive English language
arts transition program that teaches the reading, writing, and thinking necessary for college, career, and life in the 21* Century. This

program will need to be highly-engaging and provide students with leveled classroom reading materials that are integrated into

152 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

(C)(1) Learning (20 points)

across all subject areas — English/language arts, social studies, science, history, geography, and the arts.

At Tier 1, we need a computer-based curricular tool for instruction — in math, reading, language arts, and science. We will
purchase a program that provides research-based instruction that is differentiated to address learning for all students and is aligned
to the Mississippi Curriculum Frameworks for standards-based instruction. We need a computer-based system where students will
be immersed in the concepts and engaged in a variety of activities that move them from the introduction of the concept through the
anticipatory set, through guided practice, then into the demonstration of learning in independent practice, followed by a synthesis of

the learning in the creation of projects.

Tier 2: Providing Supplemental Instruction

For Tier 2 support, we need a reading intervention program designed to meet the needs of students whose reading
achievement is below the proficient level—from 200 to 1200 Lexiles®. We want a program that will provide instruction within the
context of cross-curricular areas, such as science, math, social studies, history, and language arts. Our students need a reading
program with technology-assisted components that will help them build background knowledge, develop the ability to form mental
models for building comprehension, develop and practice word recognition and reading fluency, master vocabulary, develop and
apply comprehension strategies, and develop and apply spelling and proofreading skills.

We want a reading program that uses adaptive technology to provide individualized practice with corrective feedback. We
will look for programs that have universal design features that are embedded in the literacy and math programs to allow students
with disabilities to develop literacy and mathematical understanding. Teachers want to be able to adjust the settings for each
program to accommodate other learner differences. We also need frequent and meaningful data so that teachers are able to use for

progress monitoring and to differentiate instruction, as well as access instructional resources.

Based on our needs assessment and research on student engagement and gender-based instruction, we need a program that
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will present curriculum content using sports as a learning tool. Students are very familiar with computerized programs with highly-
developed animations — similar to those on Nintendo Wii or Sony PlayStation3. We want to purchase an animated, technology
program that provided academic instruction and assessment by using a sports figure and sport — basketball, tennis, football,
swimming, etc. We are interested in purchasing a program that provides visual, color-coded data reports to help the teacher
assemble student groups for Tier 2 small group interventions according to the common skill deficits the students share. We need
data reports to monitor progress and provide information for teachers and parents on the student’s rate of learning and performance.
Tier 3: Intervening with Intensive Instruction

An intensive intervention program will be used with our Tier 3 instructional plan. Based on our students’ needs, we will
select a program that systematically introduces key phonic elements and word-attack strategies necessary for fluency at the word
level—from Beginning Reader to 400 Lexiles®. We need a program that addresses the most foundational literacy skills in
phonemic awareness, alphabet recognition, and concepts of print. Students will need to be constantly engaged in reading,
connecting decodable text in scaffolded passages and reading high-interest books that focus on the sound-spelling patterns and sight
words.

We will also utilize an intensive math program in our Tier 3 program to address deficient math skills. We need a program,
which reflects National Council of Mathematics (NCTM) standards, teaches essential Numbers and Operations math skills that
integrate with a core math curriculum. Our students will need step-by-step lessons to develop understanding, learn skills, see
relationships, and make connections. We will use an intensive math program to link learning experiences with concepts and skills
and to their mathematical representations and language.

Social-emotional supports will be provided to students primarily through the counselor’s office. The school will offer to
connect or secure parenting resource services, mental health services, or any other community-based services as needed. However,

any student or family that is in need of additional assistance will be referred to work with our School Improvement Office at the
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district level.

(C)Mechanisms are in place to provide training and support to students that will ensure that they understand how to use the
tools and resources provided to them in order to track and manage their learning.

Our students are actively involved in their own planning for the future. We believe that Destination Graduation begins in Pre-
kindergarten. To this end, students are informed, individually and in groups, about the expectations for college-and career-ready
standards and their progress towards. Understanding and utilizing data is a life skill for students in 21* Century America, and as

such, we provide training, even from the earliest years, to ensure that our students keep their eye on their personal goal.
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The extent to which the applicant has a high-quality plan (as defined in this notice) for improving learning and teaching by
personalizing the learning environment in order to provide all students the support to graduate college- and career-ready. This plan
must include an approach to implementing instructional strategies for all participating students (as defined in this notice) that enable
participating students to pursue a rigorous course of study aligned to college- and career-ready standards (as defined in this notice)
and college- and career-ready graduation requirements (as defined in this notice) and accelerate his or her learning through support
of his or her needs. This includes the extent to which the applicant proposes an approach that includes the following:

Teaching and Leading: An approach to teaching and leading that helps educators (as defined in this notice) to improve instruction
and increase their capacity to support student progress toward meeting college- and career-ready standards (as defined in this notice)
or college- and career-ready graduation requirements (as defined in this notice) by enabling the full implementation of personalized
learning and teaching for all students, in particular high-need students (as defined in this notice), such that:
(a) All participating educators (as defined in this notice) engage in training, and in professional teams or communities, that
supports their individual and collective capacity to—
(i) Support the effective implementation of personalized learning environments and strategies that meet each
student’s academic needs and help ensure all students can graduate on time and college- and career-ready;
(iii)  Adapt content and instruction, providing opportunities for students to engage in common and individual tasks,
in response to their academic needs, academic interests, and optimal learning approaches (e.g., discussion and
collaborative work, project-based learning, videos, audio, manipulatives);
(iv) Frequently measure student progress toward meeting college- and career-ready standards (as defined in this
notice), or college- and career-ready graduation requirements (as defined in this notice) and use data to inform both
the acceleration of student progress and the improvement of the individual and collective practice of educators (as
defined in this notice); and
(v) Improve teachers’ and principals’ practice and effectiveness by using feedback provided by the LEA’s teacher
and principal evaluation systems (as defined in this notice), including frequent feedback on individual and collective
effectiveness, as well as by providing recommendations, supports, and interventions as needed for improvement.
(b) All participating educators (as defined in this notice) have access to, and know how to use, tools, data, and resources to
accelerate student progress toward meeting college- and career-ready graduation requirements (as defined in this notice).
Those resources must include—
(1) Actionable information that helps educators (as defined in this notice) identify optimal learning approaches that
respond to individual student academic needs and interests; High-quality learning resources (e.g., instructional
content and assessments), including digital resources, as appropriate, that are aligned with college- and career-ready
standards (as defined in this notice) or college- and career-ready graduation requirements (as defined in this notice),
and the tools to create and share new resources; and
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(i1) Processes and tools to match student needs (see Selection Criterion (C)(2)(b)(i)) with specific resources and
approaches (see Selection Criterion (C)(2)(b)(ii)) to provide continuously improving feedback about the effectiveness
of the resources in meeting student needs.
(c) All participating school leaders and school leadership teams (as defined in this notice) have training, policies, tools, data,
and resources that enable them to structure an effective learning environment that meets individual student academic needs
and accelerates student progress through common and individual tasks toward meeting college- and career-ready standards
(as defined in this notice) or college- and career-ready graduation requirements (as defined in this notice). The training,
policies, tools, data, and resources must include:
(1) Information, from such sources as the district’s teacher evaluation system (as defined in this notice), that helps
school leaders and school leadership teams (as defined in this notice) assess, and take steps to improve, individual
and collective educator effectiveness and school culture and climate, for the purpose of continuous school
improvement; and
(i1) Training, systems, and practices to continuously improve school progress toward the goals of increasing student
performance and closing achievement gaps (as defined in this notice).
(d) The applicant has a high-quality plan (as defined in this notice) for increasing the number of students who receive
instruction from effective and highly effective teachers and principals (as defined in this notice), including in hard-to-staff
schools, subjects (such as mathematics and science), and specialty areas (such as special education).

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the
activities, the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.
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The following chart illustrates our high quality plan for improving Teaching and Leading in a personalized learning

environment in order to provide all students with the support to graduate college- and career-ready.

CMSD’s Plan to Improve Teaching & Leading in a Personalized Learning Environment

*denotes current status

Key Goals Activities Rationale for Timeline Deliverables Responsible
Activities Parties
College & Teachers and Teachers and By June 2014 | Teachers and administrators Superintendent
Career Ready | administrators will | administrators will be able to articulate orally | Assistant
understand what is | have to understand or in writing the meaning of Supgrlntendent
Curriculum
meant by College | the goal before college or career readiness Coordinators
& Career they are able to Principals
Readiness through | implement the Graduation
Coaches
8 hours of training | goal Instructional
. Coaches
and professional .
Literacy
development Coaches
Personalized | Teachers and Teachers and By June, 2014 | Teachers and administrators Superintendent
Learning administrators will | administrators will be able to articulate orally | Assistant
Environments | understand what must first and in writing the meaning of Supgrlntendent
Curriculum
personalized understand the personalized learning Coordinators
learning goal before they environments Principals
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environments are | are able to Instructional
how to create them | implement the Coaches
through 16 hours goal Literacy
of training and Coaches
professional
development
*Teachers will Teachers support | On-going and | PLCs will create agendas and Teachers
participate in each other and continuing minutes from their meetings Instructional
professional help to develop through the that will be available for review Coaches
learning ideas and grant cycle and | by Central Office Curriculum Literacy
communities strategies for beyond on a Team and principals Coaches
(PLCs) or teams personalizing weekly basis Data Coaches
on a weekly basis | learning Graduation
environments that Coaches
lead to college- Principals
and career-ready Superintendent
graduation Assistant
requirements Superintendent
Teachers will Curriculum is the | By June 2015 | Written curriculum in all Superintendent
write curriculum basis of all good subjects Assistant
in all relevant instruction Superintendent
subject areas “Education is 90% Curriculum
planning, the other Coordinators
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half'is teaching”
Irving Phillips, Ph.D. Principals
Teachers need Instructional
o coaches
training in how to
incorporate Literacy
) Coaches
interest based
learning into a
structured
curriculum
Teachers will | Learn different Students can learn | By January Utilize the MSTAR Teacher Superintendent
adapt content | instructional according to their | 2016 Evaluation System Assistant
. . . . Superintendent
& instruction | delivery systems learning styles and up
in response to | and optimal individual interests Curriculum
. Direct
student learning because all trectors
academic approaches (eg students learn at Instructional
) ) ) Coaches
needs, discussion & different rates and
interests and | collaborative in different ways. Literacy
optimal work, project- Coaches
P > PIOJ Principals
learning based learning,
approaches videos, audio,
manipulatives
Teacher will Students learn best | January 16, Teachers will score Effective or | Superintendent
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personalize the when subject 2016 above on the MSTAR Teacher | Assistant
learning matters is relevant Evaluation System (Please see Superintendent
environment by to their lives and Appendix #  on page ) Curriculum
. . Director
adapting content & | interests fectors
Principals
instruction
*Use data to Teachers will In order to On-going — Data Meetings Superintendent
measure frequently measure | effectively meet continuous Individualized plans for Assistant
. C e . . int t
student student progress students’ needs, it | training in students including data Superintenden
progress toward meeting is vital to know place for new | collection documents Curriculum
against college- Director
& . college- and what students have | teachers ectors
and career-
career- ready and have not Data Coaches
ready ) )
standards mastered in order Graduation
Standards C
. oaches
to provide
remediation or Instructional
enrichment to Coaches
students Literacy
Coaches
Coordinators
Principals
*Utilize Principals and the | Teacher and On-going Superintendent
teacher and Superintendent principal continuous Principals

principal

evaluation

will utilize

MSTAR and the

effectiveness can

be improved by

training in

place for

Curriculum team

Instructional
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systems Mississippi frequent feedback | teachers, Coaches
Principal on individual and | principals, and Literacy
Evaluation System | collective superintendent Coaches
(MPES) to provide | effectiveness by and curriculum
feedback on providing team
teachers’ and recommendations,
principals’ practice | supports, and
and effectiveness | interventions as
needed for
improvement
*Continuous | Educators will Resources will be | On-going — Principals and Curriculum Superintendent
Professional | have access to and | provided to Professional Team will observe in Assistant
Development | know how to use, | educators but Development | classrooms to ensure that Superintendent
(PD) tools, data, and professional is currently in | knowledge and strategies Curriculum
resources to development needs | place and is gained in Professional Directors
accelerate student | to be provided for | planned Development is being utilized | Principals
progress toward teachers to utilize | through the by teachers in their classrooms | Professional
meeting college- the tools at their 2013/14 school | by use of a checklist, lesson Development
and career-ready disposal and to year. plans, MSTAR, and teacher Providers
graduation continuously Additional PD | feedback. Data Coaches
standards improve school will be planned Instructional
progress towards | with additional Coaches
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college- and funds. Literacy
career- ready Coaches
graduation RTTT Director
standards Outside
Evaluator
*High quality | Administrators Teachers and January, 2015 | Business department will Superintendent
learning will ensure that students must have | for items to be | complete an inventory of all Assistant
resources are | high quality high quality purchased and | resources purchased through the | Superintendent
in place learning resources | learning resources, | disbursed grant. They will be barcoded RTTT Director
throughout are purchased and | such as digital and placed on an inventory list. | Business
the district placed throughout | resources to stay Manager
the district abreast of the Outside
latest trends and Evaluator
knowledge in Principals
education
Formalized RTTT director will | To most June 2014 The document will be refined RTTT director
system for develop a effectively utilize during the summer months of Teachers
rating document to allow | resources 2014 and piloted in the schools | Principals
effectiveness | for feedback from | purchased, it is in the fall of 2014 to determine | Curriculum team
of resources principals, important to know changes and corrections. In

teachers, and

whether those

January 2015, all teachers and
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students rating the
effectiveness of

the resources

resources are
effective within
the domain they
are placed. The
feedback can let
administrators
know if additional
PD is required or
if different
resources need to

be purchased

principals will utilize the
document to determine the

effectiveness of resources

Plan for
hiring new
high quality
teachers or
training
current
teachers to
become high
quality

teachers

Students will
receive instruction
from high quality
teachers including
in hard-to-staff
schools and hard
to fill positions
such as
mathematics,
science, and

specialty areas

A plan must be in
place to recruit
teachers to rural
school district and
retain those
teachers, once
here. Itis
necessary to “grow
our own” by
actively training

those teachers we

June 2014

Analysis of new teacher hires
and current teacher
performance utilizing MSTAR
and by on-going in-classroom

observations

Superintendent
Personnel
Director
Assistant
Superintendent
Principals
Curriculum
Directors
Instructional
Coaches

Literacy
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such as special have and by Coaches
education training assistants
to become high
quality teachers by
working with the

universities and

funding agencies

The following explains in details the activities and rationale set out in CMSD’s Plan to Improve Teaching & Leading in

Personalized Learning Environment

Teaching & Leading: An approach to teaching and leading that helps educators to improve instruction and increase their
capacity to support student progress toward meeting college and career-ready standards or college- and career-ready
graduation requirements by enabling the full implementation of personalized learning and teaching for all students such
that:

(a) All participating educators engage in training, and in professional teams or communities, that supports their individual

and collective capacity to-
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(i) Support the effective implementation of personalized learning environments and strategies that meet each
student’s academic needs and help ensure all students can graduate on time and college- and career-ready

CMSD is committed to improving teaching and leading by personalizing the learning environment in order to provide all
students the support to graduate college-and career-ready by the implementation of an articulated magnet school program from K-4
through 12" grade. Research indicates that this approach to teaching and leading helps educators improve instruction. It is the
responsibility of the leadership of CMSD to ensure that teachers are enabled to increase their capacity to support students’ progress
through the magnet themes and understand how to personalize learning for all students.

Throughout this educational reform process, instruction will be presented in thematic focus strands. These strands were
chosen because they offer many options within which students will be able to choose and build on their level of knowledge and
application within the framework of particular theme. Also, the broader thematic strands will give opportunities throughout the
entire K-12 setting to expand the offerings to students where they can sequentially add to their expertise in ways not ever offered
before in a public school setting. This way, assuming a general interest in the thematic topics, there will be something for everyone
Infusion lessons and integrated units will help students to understand just where what they are learning fits into the big picture and
thus make learning more accessible to students of varied achievement levels. Teaching strategies that encourage interaction not only
between student and teacher, but also among classroom peers, will be the standard at each project magnet-school and Cambridge
site. Instruction organized around projects, group-research inquiries, and collaborative study groups will make all students full and
contributing members of a unique learning community.

(ii) Adapt content and instruction, providing opportunities for students to engage in common and individual tasks, in
response to their academic needs, academic interests, and optimal learning approaches (eg. Discussion and collaborative
work, project-based learning, videos, audio, manipulatives)

Beginning in the elementary schools, effective implementation of personalized learning environments and strategies naturally

follow school choice, allowing students to attend a school whose theme is compatible with the student’s interests. In intermediate
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and middle school, students can join into small communities of learners taught by pods of teachers who teach and plan as a team to
ensure that instruction is cross-curricular and differentiated, allowing students to work at their own rhythm and level, while
challenging students to meet more rigorous content and goals and objectives. Teachers, through Professional Learning
Communities and the pod approach, will become adept at adapting content and instruction both to the theme requirements and to the
student’s individual learning style. With effective professional development in theme integration teachers will learn the best
techniques for giving students the opportunities to engage in common and individual tasks, collaborative work, project-based
learning. Magnet schools, by their very nature, require this type of student interaction and a more hands-on, minds-on approach.
(iii) Frequently measure student progress toward meeting college- and career-ready standards or college- and career-
ready graduation requirements and use data to inform both the acceleration of student progress and the improvement of the
individual and collective practice of educators
CMSD is a data driven district with formative and summative data being collected on a regular basis. The “War Room” in
the central office is covered in charts and graphs measuring student achievement on the summative statewide curriculum tests, as
well as progress on the formative district-wide Common Assessments given quarterly to measure student progress against the
Mississippi Curriculum Frameworks. Student achievement is also measured by Measures of Academic Progress (MAP) as a
universal screening three times a year and by Renaissance Star Reading and Star Math, which is used in Response to Intervention as
a formative assessment on an as needed basis. Teacher attendance and student attendance are also tracked. Unique to CMSD is
our Peace Program, which tracks “Days of Peace”, each day a school completes without a physical confrontation. A peace flag is
displayed on a flag pole outside each school. If the flag is flying, there is peace. If the flag is down, there has been a physical
confrontation. This flag helps to keep the community involved in the life of the school. Students who are engaged in a physical
confrontation are responsible for taking the peace flag down. On the entrance way to each school a large chart is displayed that
shows the days of peace a school has earned. Every 25 days without a physical confrontation is cause for a school-wide celebration.

At the end of the year, the school with the most peace days receives a large trophy and a special celebration. In the “War Room”,
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the days of peace for each school are tracked daily. Competitions such as “Math Facts in a Flash” and “Book Bowl” are either in
place or will be in place in the current school year. Each school has data walls on display, both in the hallways for school-wide data
and in the individual classrooms. Students are taught how to read their data and teachers are encouraged to know each student’s
individual scores. The Central Office Curriculum Team, along with the Superintendent, meet with subject area teachers after each
of the test administrations to discuss data and plans to accelerate student achievement based on what the data show. Data Coaches
are in place in our School Improvement Grant (SIG) schools and have worked closely with teachers to improve the individual and
collective practice of those teachers as well as working with individual students to ensure their understanding of the data and why it
is relevant to their success in accomplishing their goals. With this grant, CMSD will install data coaches at each school site to work
with teachers, administrators, and students.

(iv) Improve teachers’ and principals’ practice and effectiveness by using feedback provided by the LEA’s teacher and
principal evaluation systems including frequent feedback on individual and collective effectiveness, as well as by providing
recommendations, supports, and interventions as needed for improvement.

CMSD is one of three pilot systems in the state of Mississippi chosen by Governor Phil Bryant to participate in developing a
teacher evaluation plan that supports performance based compensation. The goal is to create a larger pool of effective teachers.
Research indicates that the “single factor that impacts student learning most directly is effective teaching” (Wright, Horn, &
Sanders, 2007, Taken from Governor Phil Bryant’s Report, Effective Teachers and Performance Pay, 2012). The two SIG schools
in the district are currently using the Teacher Incentive Plan for student performance and student growth on the MCT2 and SATP,
Mississippi Curriculum Tests. (Please see Appendix Item 1, pages 119-120) This will be expanded to all the schools in the district
in 2013/14. Teachers in the district were heavily involved with Impact Mississippi Education Consulting, LLC as this plan was
developed across the state for the TIFF and SIG schools and the plan for each school was developed with teacher input and training
after the plans were developed. District leadership is currently working with the state level leadership to develop and refine the

criteria for a new compensation program for teachers tied closed to the evaluation system. The goal is to merge the compensation
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system into the new Teacher Appraisal System. Governor Bryant states that the new teacher appraisal system “clearly identifies and
defines competencies that combine for effective teaching” (p. 4). Principals will appraise teachers on each competency and action
plans will be structured for each identified weak area. As the report states “No teacher will be left behind, no competency
overlooked.”

The new compensation system and appraisal system will utilize qualitative and quantitative measures to assess teachers.
Test results from universal screeners will be used to assess teachers in K-2, which will be the same statewide. In CMSD, the pre-
kindergarten will use The Early Learning Scale (ELS). School-wide goals will be used for teachers in grades 3-12 who do not teach
courses associated with the Mississippi Curriculum Tests or in the future, with the Common Core State Standards. M-STAR will be
used for the as the rubric for the qualitative measure. Quantitative will be based on two parts, student performance or value added
measures and school-wide goals. “Student achievement will be measured on a value-added algorithm that statistically merges state-
wide test scores with factors outside teacher control that impact student achievement (e.g., attendance, classroom size, socio-
economic home factors, etc.)” Effective Teachers and Performance Pay, 2012. As Mississippi transitions to Common Core
Standards testing, a new base will have to be developed for student achievement.

CMSD is currently piloting the principal evaluation system in our schools. In the 2011/12 school year, the SIG schools
implemented a principal evaluation system, which utilized M-STAR and a three-pronged approach to evaluation. The principal,
superintendent, and school staff all separately completed a survey of the principal’s skills, attitudes, and effectiveness. These were
compiled by M-STAR and a detailed report was generated. Next, the superintendent and assistant superintendent observed each
school at different times of the day. It was not necessary for the principal to be present as part of the observation was for processes
put in place by the principal. The final step was a structured interview with each principal by the superintendent and assistant-
superintendent. The three scores were tallied for an over score. It was the superintendent’s decision to implement this evaluation
system district-wide for all our principals and for the Assistant Superintendent, Director of Special Education, and Federal Programs

Director. A Superintendent’s evaluation system is currently in place. M-STAR is currently used in the SIG schools to track the
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evaluation systems and record indicators required for SIG implementation. It is the plan for CMSD to use M-STAR for the teacher
and principal evaluations. This detailed evaluation gave leadership and principals the tools needed to assess and take steps to
improve, not only for the principal herself, but also to pinpoint ways to increase individual and collective educator effectiveness in
the schools and to improve or enhance school culture and climate (Please see Appendix Item #4, pages 59-60, and Appendix Item
Item #5, pages 61-80).

Currently, not only does the District currently use a teacher evaluation plan, but the District curriculum team regularly
observes in classrooms and meets with teachers and principals on a regular basis to offer support, recommendations, and
interventions where necessary. Thus, qualitative, as well as quantitative data, is used when evaluating teachers. When a teacher is
in need of improvement, a plan of improvement is devised between the principal and teacher. Teachers who fail to improve under
this plan are recommended for non-renewal of contract. For those teachers who fail to grow during the school year, CMSD has in
place a professional development provider who will work beside the teacher in the classroom. Failing improvement with this level
of support, the provider will take groups of students to tutor. This provider showed great success in the elementary school and the
services have been expanded to the middle school level where test data showed a decline in scores.

(b) All participating educators have access to, and know how to use, tools, data, and resources to accelerate student progress
towards meeting college- and career-ready graduation requirements . These resources must include —

(i) Actionable information that helps educators identify optimal learning approaches that respond to individual student
academic needs and interests

A Professional development plan is implemented at the beginning of each school year based on a Needs Assessment Survey

conducted with teachers, parents, and students. Data is also examined to pinpoint specific areas in need of professional
development. A flexible calendar is developed in conjunction with principals and central office leadership team. This interactive
calendar is completed by principals as they devise their own site based professional development, by the central office curriculum
team as funding is available and needs are assessed district-wide, and by central office leadership team members who are aware of
additional areas of professional development needed district-wide (Please see Appendix Item 9, Page 154). This calendar is posted

on the district website to enable any teacher or administrator to access it and view the plan for the year. Additionally, under the

170 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

recommendations of the Governor’s Report on Effective Teachers and Performance Pay, teachers will have the incentive to fill in
their own skill gaps to ensure that more students increase their performance.

(ii) High-quality learning resources (e.g., instructional content and assessments), including digital resources, as appropriate,
that are aligned with college- and career-ready standards (as defined in this notice) or college- and career-ready graduation
requirements (as defined in this notice), and the tools to create and share new resources; and

Through our Title programs, CMSD has endeavored to ensure that high-quality resources, especially digital resources, are available
in every classroom throughout the district. Promethean Boards, computers, and document cameras are installed in most classrooms
in the district. Training has been provided in the use of these devices. More professional development, however, is required to
ensure that all teachers understand how to integrate these digital tools into instruction. Several schools in the district are piloting
iPads in the classrooms. The district has a goal to expand to a one-to-one iPad initiative given adequate funding, which this grant
could provide.

Technology, and the software programs that accompany it, allow educators in CMSD to determine the processes and tools to
meet student needs. Specifically, the adaptive assessments from NWEA, Measures of Academic Progress, allow teachers to
pinpoint down to the specific skill, where a student is struggling or where the student excels. Gaps are easily identified. Teachers
are able to use this information to group students during their “RIT” time according to their particular needs at that time. Groups
are flexible and ever-changing. All students know their RIT score. Extensive and detailed reports are available for the teacher.
Students have RIT time everyday. STAR Reading and STAR Math can be administered at any time. Initially, they are given at the
beginning of the year to allow teachers to make more detailed decisions in designing instruction. These tests can also be
administered for those students who are given interventions under Response to Intervention (Rtl ) to track the effectiveness of those
interventions. Scholastic Reading 180 is currently in use at one middle school. CMSD would like to expand this program this
program to the high school and continue at the intermediate and middle school level. Funding for this program under SIG at
Higgins Middle School will cease when the grant ends at the end of the 2012/13 school year.

(iii) Processes and tools to match student needs (see Selection Criterion (C)(2)(b)(i)) with specific resources and
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approaches (see Selection Criterion (C)(2)(b)(ii)) to provide continuously improving feedback about the effectiveness of the
resources in meeting student needs.

The RTTT Project Director will be charged with developing a RTTT director will develop a document to allow for feedback
from principals, teachers, and students rating the effectiveness of the resources. To most effectively utilize resources purchased, it
is important to know whether those resources are effective within the domain they are placed. The feedback can let administrators
know if additional PD is required or if different resources need to be purchased, The document will be refined during the summer
months of 2014 and piloted in the schools in the fall of 2014 to determine changes and corrections. In January 2015, all teachers
and principals will utilize the document to determine the effectiveness of resources,

(c )All participating school leaders and school leadership teams (as defined in this notice) have training, policies, tools, data,
and resources that enable them to structure an effective learning environment that meets individual student academic needs
and accelerates student progress through common and individual tasks toward meeting college- and career-ready standards

(as defined in this notice) or college- and career-ready graduation requirements (as defined in this notice). The training,
policies, tools, data, and resources must include:

(i) Information, from such sources as the district’s teacher evaluation system (as defined in this notice), that helps school
leaders and school leadership teams (as defined in this notice) assess, and take steps to improve, individual and collective
educator effectiveness and school culture and climate, for the purpose of continuous school improvement;

CMSD has structures in place such as School Board approval of policies to allow all participating school leaders and school
leadership teams to pursue training and obtain the tools and resources needed to enable them to structure effective learning
environments. CMSD provides rich data through multiple sources to our leadership teams and teachers that allow these leaders to
meet individual student academic needs and accelerate students progress through common and individual tasks towards meeting
college- and career-ready standards or graduation requirements. We have many methods to determine the steps needed to improve
teacher effectiveness and increase school culture and climate, for the purpose of continuous school improvement. We have a
“Boots on the Ground” philosophy which extends from the Superintendent to the principals. The Superintendent and the district

curriculum team are continuously in the schools and in the classrooms observing teaching and learning and the many processes that
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make up school climate. The district team operates with a service-oriented mentality, in that they are there to serve the needs of the
teachers , students, staff, and administrators of the school. Direct observation will identify many needs as do formal and informal
observations of teachers and principals from walk-throughs to formal M-STAR evaluations. Additional support for a struggling
teacher or administrator can be provided where necessary. CMSD is proactive in approaching teacher and school needs. One of our
latest efforts is our New Teacher Academy, brought about by observing the struggles new teachers face. Our observations of the
Teach for America support mechanisms prompted us to begin our monthly New Teacher Academy to support new teachers and
allow time to mingle and become acquainted with other new teachers across the district. The new teachers set the agenda for each
meeting according to mutually agreed upon needs and topics. We also allow time for “Whine and Cheese” where light snacks are

given and teachers can candidly speak about issues of concern to them.

We have also instituted an Aspiring Administrator’s Academy to “grow our own” administrators. Aspiring administrators are
chosen by application and recommendation to join a group of about 15 other candidates as they meet on a monthly basis.
Administrators from throughout the district conduct workshops related to their line expertise, from the Business Manager to the
Special Services Director. Candidates are led through reflection and a series of activities to help give them the insights and

knowledge of what being an administrator is all about.

Structures are in place to increase student achievement and to facilitate magnet school implementation, yet the financial ability
to provide all the services needed to accelerate student growth are dwindling as budgets continue to be cut year after year. CMSD
encourages educators to use actionable information to help identify optimal learning approaches that respond to individual student
academic needs and interests, whether this is through additional coursework at the university level, pursuit of National Board
Certification, or through partnerships with universities, local businesses, or community leaders. Professional Learning
Communities facilitate this pursuit of excellence in education and in learning how best to meet student needs.

(Ii) Training, systems, and practices to continuously improve school progress toward the goals of increasing student
performance and closing achievement gaps (as defined in this notice).
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As with any process, training is essential to success. It is the goal of CMSD to ensure that all teachers receive abundant off-
site and embedded professional development and training to allow them to become facilitators of instruction (Please see Appendix
Item 9, Page 154). All teachers and administrators will be trained in teaching the thematic focus of their school. All teachers in the
International Baccalaureate schools will receive at least Level I Training of the IB teaching strategies, Excellence for All teachers
will receive intensive training in Cambridge. We are working closely with Corinth School District, the other Cambridge District in
our state to engage in joint professional development with national Excellence for All trainers. As part of the magnet themes, it is
important to take full advantage of the immense technology available, such as Promethean boards, iPads and other tablets, and
software and ensure that teachers receive the training necessary to ensure student success in the programs. Teachers will also be
trained in Professional Learning Communities to increase their capacity both within schools and inter-district as Professional
Learning Communities are established throughout the district for elementary grade level teachers and within schools for vertical
alignment within disciplines. Theme implementation and multidisciplinary as well as interdisciplinary skills are needed for teachers
to learn how to effectively infuse the themes to ensure that students always make connections between disparate topics. This
requires professional development not only by outside providers, but also with an embedded magnet coordinator whose function is
to work with teachers individually and in groups to examine curriculum and adapt it to the magnet theme. These coordinators, who
will be placed in each school, will be experts in all areas of magnet implementation and will be curriculum specialists. To build
capacity in teachers and to create sustainability within the CMSD, their function will be to help build teacher leaders who will be
poised to take on the role of magnet coordinator. This is in line with the career ladder and opportunity culture that will be built in
the CMSD as teachers are given the opportunity to distinguish themselves and receive added compensation as they take on more
responsibilities.

We also work collaboratively with the National Education Association (NEA), Mississippi Association of Educators (MAE),
and Clarksdale Association of Educators (CAE) to include numerous training opportunities for educators in the area of teaching and

learning: “I Can Do It!” Classroom Management and C.A.R.E. — Cultural Competency are two of the highly effective workshops
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which are available and have been included over the years to integrate the goals of CMSD and the resources of our partners.

(d) The applicant has a high-quality plan (as defined in this notice) for increasing the number of students who receive
instruction from effective and highly effective teachers and principals (as defined in this notice), including in hard-to-staff
schools, subjects (such as mathematics and science), and specialty areas (such as special education)

CMSD’s plan for increasing the number of students who receive instruction from effective and highly effective teachers and
principal stems from the teacher appraisal system and from the hands-on, in classroom observations completed by the curriculum
team. The curriculum team works with principals to identify those teachers in need of coaching or additional professional
development. These teachers are given all the support possible and it is the goal for these teachers to improve. If improvement
does not occur, teachers will be non-renewed. Professional development is targeted to weak areas, based on data analysis. In this
way, our goal is to have a highly effective teacher in each classroom. We work closely with Teach for America, hosting their
summer training in our schools. These teachers have been very effective in staffing our hard-to-staff schools and subjects. We also
work closely with MAE as they work with our legislature and have caused two pieces of legislation, in 2010 (HB 1047) and 2011
(HB 1177) to be passed that created a task force to develop recommendations to the governor and legislature addressing the teacher
shortage. MAE/CAE will be partners in helping us to “Grow our own Educators” through their “3 Point Plan to Solve the Teacher
Shortage”. MAE/CAE currently conducts PRAXIS workshops in our district for persons seeking to become teachers.

Leading

In order to ensure that our students receive the very highest quality education, it is important for the leaders of the district to
set processes in place, including strategic plans and evaluation model, to secure the very best teachers available. Recruiting and
hiring high quality school personnel who are committed to CMSD’s Vision and Board approved Strategic Plan is needed to
dramatically improve student achievement and is critical to the transformation of our school district. We have identified the

following recruitment strategies to assist in this objective:
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CMSD’s Recruitment Strategy

needs of our students and
core values.

Recruitment Strategy Timeline Person
Responsible
1. Presenting a compelling | January 2014 — Superintendent
mission — based on the August 2014
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2. Creating an attractive March 2014 Superintendent
value proposition —
including financial District
incentives for moving Administrative
expenses, hard-to-staff Team
positions, and
differentiated pay scale School Board
based on certifications,
education levels, and
experience.
3. Developing an March 2014 - Superintendent
employment outreach plan, | ongoing
which includes partners, District
new advertising techniques, Administrative
web-based recruitment, and Team
job fairs.

School Board
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D. LEA Policy and Infrastructure (25 total points)

The extent to which the applicant has a high-quality plan (as defined in this notice) to support project implementation through
comprehensive policies and infrastructure that provide every student, educator (as defined in this notice), and level of the education
system (classroom, school, and LEA) with the support and resources they need, when and where they are needed. This includes the
extent to which—

(D)(1) LEA practices, policies, and rules (15 points)

The applicant has practices, policies, and rules that facilitate personalized learning by—
(a) Organizing the LEA central office, or the consortium governance structure (as defined in this notice), to provide support and
services to all participating schools (as defined in this notice);
(b) Providing school leadership teams (as defined in this notice) in participating schools (as defined in this notice) with sufficient
flexibility and autonomy over factors such as school schedules and calendars, school personnel decisions and staffing models,
roles and responsibilities for educators and non-educators, and school-level budgets;
(c) Giving students the opportunity to progress and earn credit based on demonstrated mastery, not the amount of time spent on a
topic;
(d) Giving students the opportunity to demonstrate mastery of standards at multiple times and in multiple comparable ways; and
(e) Providing learning resources and instructional practices that are adaptable and fully accessible to all students, including
students with disabilities and English learners; and

(D)(2) LEA and school infrastructure (/0 points)

The LEA and infrastructure supports personalized learning by—
(a) Ensuring that all participating students (as defined in this notice), parents, educators (as defined in this notice), and other
stakeholders (as appropriate and relevant to student learning), regardless of income, have access to necessary content, tools, and
other learning resources both in and out of school to support the implementation of the applicant’s proposal;
(b) Ensuring that students, parents, educators (as defined in this notice), and other stakeholders (as appropriate and relevant to
student learning) have appropriate levels of technical support, which may be provided through a range of strategies (e.g., peer
support, online support, or local support);
(c) Using information technology systems that allow parents and students to export their information in an open data format (as
defined in this notice) and to use the data in other electronic learning systems (e.g., electronic tutors, tools that make
recommendations for additional learning supports, or software that securely stores personal records); and
(d) Ensuring that LEAs and schools use interoperable data systems (as defined in this notice) (e.g., systems that include human
resources data, student information data, budget data, and instructional improvement system data). In the text box below, the
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D. LEA Policy and Infrastructure (25 total points)

applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s success
in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative and, where
relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the location where the
information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the activities,
the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments may also
include any additional information the applicant believes will be helpful to peer reviewers.

The extent to which the applicant has a high-quality plan to support project implementation through comprehensive policies and
infrastructure that provide every student, educator (as defined in this notice), and level of the education system (classroom, school, and
LEA) with the support and resources they need, when and where they are needed. The quality of the plan will be determined based on the
extent to which--

(D)(1) LEA practices, policies, rules (15 points)

The applicant has practices, policies, and rules that facilitate personalized learning by—
(a) Organizing the LEA central office, or the consortium governance structure (as defined in this notice), to provide support and
services to all participating schools (as defined in this notice);
(b) Providing school leadership teams in participating schools (as defined in this notice) with sufficient flexibility and autonomy
over factors such as school schedules and calendars, school personnel decisions and staffing models, roles and responsibilities for
educators and non-educators, and school-level budgets;
(c) Giving students the opportunity to progress and earn credit based on demonstrated mastery, not the amount of time spent on a
topic;
(d) Giving students the opportunity to demonstrate mastery of standards at multiple times and in multiple comparable ways; and
(e) Providing learning resources and instructional practices that are adaptable and fully accessible to all students, including
students with disabilities and English learners; and

(D)(2) LEA and school infrastructure (10 points)
The LEA and school infrastructure supports personalized learning by—
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D. LEA Policy and Infrastructure (25 total points)

(a) Ensuring that all participating students (as defined in this notice), parents, educators (as defined in this notice), and other
stakeholders (as appropriate and relevant to student learning), regardless of income, have access to necessary content, tools, and
other learning resources both in and out of school to support the implementation of the applicant’s proposal;

(b) Ensuring that students, parents, educators, and other stakeholders (as appropriate and relevant to student learning) have
appropriate levels of technical support, which may be provided through a range of strategies (e.g., peer support, online support, or
local support);

(c) Using information technology systems that allow parents and students to export their information in an open data format (as
defined in this notice) and to use the data in other electronic learning systems (e.g., electronic tutors, tools that make
recommendations for additional learning supports, or software that securely stores personal records); and

(d) Ensuring that LEAs and schools use interoperable data systems (as defined in this notice) (e.g., systems that include human
resources data, student information data, budget data, and instructional improvement system data).

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s success
in meeting the criterion. Evidence or attachments must be described in the narrative and, where relevant, included in the Appendix. For
evidence or attachments included in the Appendix, note in the narrative the location where the information can be found and provide a
table of contents for the Appendix.

To provide a high-quality plan, the applicant should describe, at a minimum, the goals, activities, timelines, deliverables, and responsible
parties (for further detail, see Scoring Instructions in Part XV or Appendix A in the NIA). The narrative and attachments may also
include any additional information the applicant believes will be helpful to peer reviewers.

(D) (1) LEA practices, policies, rules
The applicant has practices, policies, and rules that facilitate personalized learning by;

(a) Organizing the LEA Central Office to provide support and services to all participating schools
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D. LEA Policy and Infrastructure (25 total points)

The Clarksdale Municipal School District is committed to providing the strong leadership and dedicated teams necessary to
implement the school improvement reforms needed to transform our school district. We have assembled a team of educators and
curriculum experts to assist with the development and implementation of the bold reforms we have proposed in this plan. From policy to
practice, we are committed to fully supporting our school improvement plan and those tasked with its implementation before, during, and
after the grant period. CMSD begins with following and helping to develop school board policies for approval by the Board of Trustees. A
specified School Board procedure is required when creating or amending policies, recommended by the superintendent to the school board
for approval. CMSD then carries out the policies as approved by the School Board. CMSD is also under a Desegregation Court Order and
follows that Court Order. Any changes in policy must be approved by the court (See Appendix Item # 6, pages 83-84).

The Central Office consists of a leadership team headed by the superintendent, a curriculum team headed by the assistant
superintendent, support services, technology services, special services, food services, and the business office. The leadership team meets
every Monday morning and consists of the assistant superintendent, the personnel director, Special services director, elementary
curriculum director, secondary curriculum director, the business manager, the federal programs director, food services director,
technology director, SIG Coordinators from Higgins and Clarksdale High School, and special education director. The purpose of the
leadership team is to discuss all aspects of the district in a roundtable discussion. Members inform each other of their schedules, any
issues that may concern other team members, and seek and receive help as needed. The superintendent updates members of any directives
from the State Department and gives instructions, updates, and concerns.

The curriculum team consists of the assistant superintendent, an elementary curriculum director, a secondary curriculum director,
the special services director, the technology director, the school improvement officer (SIG - Higgins) and the school improvement
coordinator (SIG — Clarksdale High School). The curriculum team meets weekly immediately following the Leadership Team Meeting
to discuss and plan issues around curriculum, supporting principals and teachers, professional development, and any other issues that fall

under purview of curriculum and instruction. The purpose of the curriculum team is to offer support to teachers and principals throughout
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D. LEA Policy and Infrastructure (25 total points)

the district, plan professional development, and oversee administrative duties such as receiving proposals, meeting with parents, gathering
materials for schools, and ensuring that every school has access to the resources needed to provide a world-class education. The
curriculum directors send out an email immediately following the leadership and curriculum team meetings to principals summarizing the
meeting discussion. Members of the two teams conduct follow-up site visits based on meeting results.

(b) Providing school leadership teams with sufficient flexibility and autonomy
Each school’s administration will have the autonomy and authority to make key decisions that relate to the implementation of this Race to

the Top grant proposal. While the superintendent is keenly involved in this process, the culture of the Clarksdale Municipal School
District is one of collaboration and support. Decisions regarding staffing, calendars/time, procedures, budgeting, and other major issues

will be left to the discretion of the school leader who is acts with a great deal of autonomy.

(¢ ) Giving students the opportunity to progress and earn credit based on demonstrated mastery, not the amount of time spent on
a topic.

The Excellence for All, Cambridge International Examination Program is a qualification system, based on mastering benchmarks.
When the student has demonstrated mastery of a benchmark, evidenced by passing the exit exam, then the student moves to the next
level. Students may retake coursework and/or exit exams until they demonstrate mastery. Intensive intervention is available for students
who struggle. Early exit is available for students who demonstrate mastery in a shorter amount of time. Mastery, rather than seat-time, is

the benchmark of achievement of goals (Please see Appendix Item 2, pages 13-46).

In Clarksdale, we also embrace the idea that digital learning can create an individualized educational experience for students. In
today’s world, learning can take place at any time, in any place. Students no longer must wait until they enter the schoolhouse doors or
until the bell rings. As supported by Digital Learning Now, a non-profit advocacy group, our students can “access digital learning

virtually whenever and wherever they are — both physically and figuratively”. Through this reform effort, students will have access to a
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D. LEA Policy and Infrastructure (25 total points)

comprehensive catalog of online courses and resources— regardless of whether our schools have traditionally offered these courses in a

“typical” classroom.

Students who are two or more years behind, or who struggle to pass the state mandated curriculum test, may be enrolled in
Ombudsman. CMSD contracts with CMSD to provide individualized, computerized instruction to students to allow them to progress at
their own pace. Students may earn an Ombudsman diploma, which ensures entry into a community college. Ombudsman is fully
accredited through the AdvancEd. Ombudsman graduated 26 students in the 2012/13 school-year. Students who have disabilities are

fully served through Ombudsman. CMSD provides a special education teacher to provide services on-site.

Due to the personalized nature of digital learning, students will master curriculum standards at their own pace — spending as little
or as much time as they need to demonstrate solid understanding of the concepts presented. By implementing self-paced, personalized
programs, our high achieving students will be able to accelerate academically rather than “getting bored” in class. Likewise, our students
who need additional time and tutoring to become proficient with the learning material will have those opportunities with the privacy and
respect that online resources can provide. In CMSD, students will experience the best of blended learning — both with support from a
computer-based environment and in the magnet school classroom. Each learning environment will be filled with rich, engaging

opportunities for students to personalize and deepen their own learning.

(d) Giving students the opportunity to demonstrate mastery of standards at multiple times and in multiple comparable ways
The CMSD has developed a plan for providing personalized learning that gives students the opportunity to demonstrate mastery of

standards at multiple times and in various ways. Currently, CMSD utilizes Renaissance Star Reading and Star Math for beginning of the
year screening assessments, mid-year, and end of the year screening. Star Assessments are also used for progress monitoring for

Response to Intervention and for spot checks of current level of functioning and improvements. NWEA’s MAP assessments are given
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three times a year, in September, December, and March. These assessments are able to pinpoint each students’ strengths and weaknesses
on specific skills, allowing teachers to group them for targeted instruction during “RIT” time. We also utilize CASE 21 to examine
students’ progress against the curriculum standards in place. This formative exam is also given three times a year at the end of each
grading period and counts as a grade. Other assessment in place are Scholastic’s Reading 180 at the 6 — 12" grade level. There are also
numerous opportunities within the classroom to demonstrate mastery of standards through project-based learning, daily assignments, and
hands-on activities (See Appendix Item # 3, pages 47-60). This plan supports our core belief in a student-centered approach to improve
student academic performance and to deepen student understanding of curriculum material. School personnel will learn to apply powerful
strategies for assessment to guide instructional practice. Teachers will tailor learning objectives, content, method, pace, and environment

to each student’s unique learning needs, learning style, personal interests, and preferred expression styles.

Assessments will be created to evaluate students’ strengths and needs, and a personalized learning path, using research-based,
rigorous, engaging curriculum, will be prescribed to allow students to reach mastery at multiple time and in various ways. Internal and
external assessments will be administered to measure and report student progress, which includes formative, interim, and summative
assessment. These assessments will allow teachers to provide immediate analysis, feedback and targeted instruction in areas of greatest
academic need or enrichment. We will work with experienced Data Coaches to plan and organize meaningful lessons, monitor and adjust
instruction based on student performance, and provide corrective feedback to maximize student learning. Data Coaches will work to build
capacity through the formation of site-based "Data Teams" that will conduct regular meetings to analyze formative, interim, and
summative assessments and the resulting performance data for the purpose of creating flexible instructional groups, providing immediate
corrective feedback to students, and targeting instruction to maximize student learning. Teachers and Data Teams will work to change

the school's culture through Seven Transformational Practices:

184 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

D. LEA Policy and Infrastructure (25 total points)

7 Transformational Practices for Personalized Assessments

« Implement a plan of action to ensure the alignment between curriculum, instruction, and assessment
« Analyze and interpret all assessment data with integrity

« Align teacher assessments for students to the Common Core Standards

« Monitor teacher formative assessment levels at regular intervals

« Use assessment data to determine student performance levels

« Use assessment to create personalized learning paths for students

« Use multiple data points to determine differentiated ways to master curriculum

We will develop a shared vision for what assessment is, what the role of assessment is in providing high quality personalized
learning environments, and how quality assessments — used properly — can help us transform our school district. We understand that
assessment is coherently action-oriented. Teachers should assess so they can DO something about what they have learned through

assessment.

As the instructional staff gains a solid understanding of what quality assessment is and its role in student achievement, we will
also undergo the practice of development several types of classroom assessments. Teachers will work with the Assessment Coach to
create, analyze, and administer quality formative classroom assessments that are aligned to student learning standards. We will move
away from “Friday Test Day” and move toward more dynamic assessment practices that allow our teachers to use evaluation to better
inform instructional practices. Assessments will be developed in department/subject area groups and cross-grade levels to ensure that

they are both horizontally and vertically-aligned. Teachers will examine standards-based grading and reporting, which will facilitate
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ensuring that students are held accountable for mastering grade level objectives and standards.
Teachers will utilize individualized, adaptive assessments that will be delivered to students in each grade level. These

assessments will serve as interim markers for student progress. They will also help assure that our classroom instruction is aligned and
paced so that students can be successful. Assessment data will be housed in a computerized data warehouse that will allow for analysis,
comparison, and manipulation to allow teachers to create flexible groups based on student academic needs. These assessments will be
tightly correlated to Common Core Standards and assessment blueprints. Our Data Coaches will train teachers on how to use the

assessments for both interim and summative purposes.

We want an accurate portrayal of a student’s mastery, not something clouded by a useless format or distorted by only one
opportunity to reveal understanding. Differentiated instruction and personalized learning requires accurate and meaningful
assessments. Ultimately, we want our teachers to learn that the purpose of assessment is to provide feedback, document progress,
and guide instructional decisions. The following chart details our steps to achieving this goal:

(e) Providing learning resources and instructional practices that are adaptable and fully accessible to all students, including
students with disabilities and English learners;

The Clarksdale Municipal School District works diligently to provide quality services to all students, including those students who
are classified as students with disabilities, English Language Learners (ELLs), academically behind and gifted students. The Clarksdale
Municipal School District has a long and proud history of ensuring that students with exceptionalities receive support and intervention to
achieve high expectations and exit public education as productive citizens, life-long learners, and contributing members of the workforce.

We are responsible for advancing the education of:
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 Children and youth with Disabilities who require special education services

« Children and youth who are English Language Learners

« Children and youth who are disadvantaged and receiving Title I services, who are experiencing homelessness, and/or who are
neglected, delinquent or at-risk.

«  Children who participate in early childhood pre-k programs based on need status.

« Children and youth who are academically gifted and talented.

Our goal is to ensure that children with diverse learning needs are provided equal access to a public education and that schools
develop effective strategies for meeting the needs of these unique learners. We are passionately committed to meeting the local, state, and

federal regulations and laws and educating our public and community about the services that these children are eligible to receive.

As part of the services for special populations of students, every school receives training in the importance of proper identification
of students who are eligible for services (struggling learners, migratory, limited English, neglected students, and etc.). Each school
counselor and principal works to ensure that students who would qualify for services are identified and provided with the services needed.
This identification takes place at both the point of registration, but also is ongoing throughout the school year based on an individual
basis. The purpose of programs designed to meet the needs of special populations and diverse learners is to provide our students and
families with services to better equip the student to be successful in school. We believe that school success is dependent not only on
academic success, but on student attendance and participation. In order to improve these areas, we believe in the importance of building
quality relationships with our students and families. It is through these relationships that we feel we can better identify and respond to

their needs.

(D)(2) LEA and school infrastructure
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The LEA and school infrastructure supports personalized learning by:

(a) Ensuring that all participating students, parents, educators, and other stakeholders (as appropriate and relevant to
student learning), regardless of income, have access to necessary content, tools, and other learning resources both in and
out of school to support the implementation of this Race to the Top Proposal.

(b) Ensuring that students, parents, educators, and other stakeholders have appropriate levels of technical support, which
may be provided through a range of strategies, (e.g. peer support, online support, or local support).

(¢) Using information technology systems that allow parents and students to export their information in an open data format
(as defined in this notice) and to use the data in other electronic learning systems (e.g. electronic tutors, tools that make
recommendations for additional learning supports, or software that securely stores personal records
CMSD has introduced several instructional technology projects for use by teachers in their classrooms, in addition to providing

instruction out beyond the walls of the classroom. The use of of iPads, laptop computers, online digital curriculum resources and mobile
devices by students along with media-rich content and multimedia digital texts are all evidence of how technology is integrated with both
teaching and learning. All students, regardless of income, have access to the necessary tools, resources, and materials needed to
implement the strategies suggested in this Race to the Top application.

In an effort to ensure that all students and their parents will have access to digital devices, a check-out system will be devised each
school. In partnership with the City of Clarksdale, infrastructure is currently being finalized to turn a pilot program into an actuality.
Repairs and upgrades are being made to a system originally put in place by the Delta Bridge Foundation. New grant money is being
sought through Delta Bridge and is being supported in-kind by the City of Clarksdale to bring 4-G wireless networking to Clarksdale. In
an effort to expand wireless technology to as many citizens as possible, public areas such as the library, community centers, and public
housing will have free access. With log-in identification, the wireless 4 — G network will be available in private homes. CMSD’s
technology coordinator sat on the original task force to bring wireless 4-G to Clarksdale. We have a close working relationship with our

new mayor and his staff, who are very supportive of all initiatives to help our school children and our citizens.

(a) Clarksdale students are able to participate in high quality instruction, delivered online, through the Mississippi Virtual Public
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School (MVPS), an online course delivery system available to all Mississippi school districts at no cost. Starting in 2001, the MVPS
provides Mississippi students with access to a wider range of course work, with more flexibility in scheduling, and with the opportunity
to develop their capacities as independent learners. Courses include core curriculum courses, and Advanced Placement and elective
courses. Additionally, students and teachers have access to a variety of online instructional resources, which provide web-based or
technology-based instruction, remediation, and enrichment. Online peer tutoring and tutoring provided by professionals is available to
every student — both in school and outside of the classroom from home/community. Help with homework through homework email
attachments, links to Khan Academy and other resources are, or will be available to our students. Additionally, technical support is also

available to teachers, students, and parents anytime and from any place.

As part of our New Era of Schools strategic plan, (See Appendix Item # 1, pages 9 -12)the CMSD has made significant upgrades
to our network infrastructure and technical resources. Advancements in our wireless networks, internal District wide area network
circuits, and internet service have all been implemented to that our district can adequately support the instructional needs of classrooms,
teachers, and students. Through the implementation of this reform process millions of dollars for school district technology infrastructure
improvements have been invested in these upgrades to ensure that every teacher, student, and classroom has access to be successful.

(d) Ensuring that LEAs and schools use data systems (e.g. systems that include human resources data, student information
data, budget data, and instructional improvement system data.)

The CMSD utilizes the Mississippi Student Information System (MSIS) (See Appendix Item # 7, pages 40-85)as a data
warehouse for student level information. As a rich warehouse of student-level data, which includes state assessment, demographic, and
daily indicators — discipline, attendance, and other data, MSIS data is reported from the school level each month to the Mississippi
Department of Education. In addition, teachers currently use technology-supported curriculum and instructional programs that include

robust, student-level database systems. This enables our teachers to properly analyze the progress of each student on their individualized
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learning path and make necessary adjustments in classroom instruction. We strongly believe that accurate and timely data is critical for

the full implementation of personalized learning for all of our students.

CMSD’s Plan to Use Information Technology to Personalize Learning

this point

Action Step Timeline Deliverables Person Responsible

Assess students on adaptive, August 2014 Reports available for teachers to Lab Teachers
computer-based assessments use for instruction Teachers
Analyze assessment data August 2014 Assessment will be used to Teachers with Data Coach

inform instruction and Principal
Gather and analyze progress September 2014 | Data will be used for Teachers with Data Coach
monitoring data from intervention and weekly interventions and Response to Elementary & Secondary Curriculum
programs from this point | Intervention Strategies Directors

forward Response to Intervention Consultant

Train and develop quality formative September 2014 | Teachers will learn how to Assessment Coach
assessments develop their own quality

formative assessments and use

them for instruction
Meet in Assessment Teams align September Aligned curriculum, instruction & | Assessment Coach
curriculum, instruction and 2014, and assessments leading to improved | Teachers
assessments monthly from student achievement Principal
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forward
Assess students with formative October 2014, Information data base with Teachers
assessments December 2014, | students’ formative assessment

March 2015 and | results for use in planning

May 2015 and | instruction

in these months

in each

subsequent year
Analyze formative assessment results | At each team Report on formative assessment Data Teams
and share in teams meeting results
Monitor teacher assessments Weekly Assessments will be fully aligned | Principal

with curricular expectations Data Coach

Create and administer common October 2014 Common assessment Data Teams
assessments
Chart results of common assessments | November 2014 | Chart of common assessment Data Teams
and discuss in teams results
In-classroom coaching to model November 2014 | Common assessment practices Data Coach
assessment practices
Administer mid-year adaptive December 2014 | Adaptive assessment report Teachers
assessments & analyze results
Train and develop quality summative | January 2015 Summative Assessment Data Coach and Teachers
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assessments

Continue ongoing activities: giving January 2015 — | Formative assessments, Stated above
formative assessments, meeting with | May interventions, progress

data Coach and data 2015 (ongoing) | monitoring documents for

teams, analyzing progress monitoring Response to Intervention

data

Administer end-of-year adaptive May 2015 End of the Year Report on each Teachers
assessments & analyze results student

Conduct data team meeting to May 2015 Report detailing previous year’s Data Team, led by
discuss the year’s progress and progress and plan of action for Principal
determine additional needs subsequent year

E. Continuous Improvement (30 total points)

Because the applicant’s plans represent the best thinking at a point in time, and may require adjustments and revisions during
implementation, it is vital that the applicant have a clear and high-quality approach to continuously improve its plans. This will be
determined by the extent to which the applicant has—

(E)(1) Continuous improvement process (15 points)

A high-quality plan (as defined in this notice) for implementing a rigorous continuous improvement process that provides timely and
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regular feedback on progress toward project goals and opportunities for ongoing corrections and improvements during and after the
term of the grant. The plan must address how the applicant will monitor, measure, and publicly share information on the quality of its
investments funded by Race to the Top — District, such as investments in professional development, technology, and staff;

(E)(2) Ongoing communication and engagement (5 points)

A high-quality plan (as defined in this notice) for ongoing communication and engagement with internal and external stakeholders;
and

(E)(3) Performance measures (5 points)

Ambitious yet achievable performance measures, overall and by subgroup (as defined in this notice), with annual targets for required
and applicant-proposed performance measures. For each applicant-proposed measure, the applicant must describe—

(a) Its rationale for selecting that measure;
(b) How the measure will provide rigorous, timely, and formative leading information tailored to its proposed plan and theory
of action regarding the applicant’s implementation success or areas of concern; and
(c) How it will review and improve the measure over time if it is insufficient to gauge implementation progress.
The applicant should have a total of approximately 12 to 14 performance measures.
The chart below outlines the required and applicant-proposed performance measures based on an applicant’s applicable population.

(Note: A table is provided below to support responses to performance measures in the applicant’s narrative.)

Applicable Performance Measure
Population
All a) The number and percentage of participating students (as defined in this notice), by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are a highly effective teacher (as
defined in this notice) and a highly effective principal (as defined in this notice); and

b) The number and percentage of participating students (as defined in this notice), by subgroup (as defined in
this notice), whose teacher of record (as defined in this notice) and principal are an effective teacher (as
defined in this notice) and an effective principal (as defined in this notice).

PreK-3 a) Applicant must propose at least one age-appropriate measure of students’ academic growth (e.g., language
and literacy development or cognition and general learning, including early mathematics and early scientific
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Applicable Performance Measure
Population

development); and

b) Applicant must propose at least one age-appropriate non-cognitive indicator of growth (e.g., physical well-
being and motor development, or social-emotional development).

4-8 a) The number and percentage of participating students (as defined in this notice), by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator (as defined in this notice);

b) Applicant must propose at least one grade-appropriate academic leading indicator of successful
implementation of its plan; and

c) Applicant must propose at least one grade-appropriate health or social-emotional leading indicator of
successful implementation of its plan.

9-12 a) The number and percentage of participating students (as defined in this notice) who complete and submit the
Free Application for Federal Student Aid (FAFSA) form;

b) The number and percentage of participating students (as defined in this notice), by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator (as defined in this notice);

c) Applicant must propose at least one measure of career-readiness in order to assess the number and percentage
of participating students (as defined in this notice) who are or are on track to being career-ready;

d) Applicant must propose at least one grade-appropriate academic leading indicator of successful
implementation of its plan; and

e) Applicant must propose at least one grade-appropriate health or social-emotional leading indicator of
successful implementation of its plan.

(E)(4) Evaluating effectiveness of investments (5 points)
A high-quality plan to rigorously evaluate the effectiveness of Race to the Top — District funded activities, such as professional
development and activities As that employ technology.

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
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success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative and,
where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the location
where the information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the
activities, the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.

(E)(1) Plan for Continuous improvement

CMSD’s Plan for Continuous Improvement

Key Goals Activities Rationale Time Line | Deliverables Person Responsible
College and | Create a 9™ Ninth Grade Students “get lost” ina 9 | June 2012 | Increase Graduation | School Board
Career grade Academy | — 12" grade high environment. An Rate & High Superintendent
Readiness examination of our data indicates that School Completion | Principal
9™ grade is a time when students Index by 3% per Business Manger
begin to drop out of school — year Support Services
mentally and emotionally — if not Director
physically. We will isolate these
students within their age cohort and
given them intensive instruction and
social and emotional support to
ensure they have a good foundation
before entering high school.
Enroll more Students who struggle with passing August Students will Ombudsman
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students in the the state curriculum tests or who are | 2013 — graduate from Personnel
Ombudsman two or more years behind, can earn a | indefinitely | Ombudsman with a | Parents
Program high school diploma through the high school Students
Ombudsman program. Ombudsman diploma and enroll | Superintendent
is SACS accredited. It is an at a community Principal from
alternative for students who are not college or enter the gielllrokosld ale High
able to graduate through the workforce.
traditional route. gﬁ;&%ﬁgﬁm
Secondary
Curriculum
Director
Outside To ensure integrity of spending and Quarterly, | Outside Evaluator | Outside Evaluator
evaluator will program implementation and to give | beginning | will generate a Superintendent
gather an outside evaluator to evaluate our March report to be given School Board
information on program. 2014 to the

all performance
descriptors listed
and will report in
writing to the
Superintendent,
the School
Board, the RTTT

Superintendent and

the School Board
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Committee and
will contribute to
the RTTT
Director’s

Report

The Clarksdale Municipal School District will maintain a comprehensive process for continuous improvement as we
implement this Race to the Top Initiative. The evaluation and communication system will share information on how instructional staff
and leadership are utilizing new digital resources, how instruction is provided and how well students perform. We have selected this
comprehensive system because it has a clear connection to improved student learning outcomes and teacher performance. This
progress monitoring system is based on two equally important factors — teacher effectiveness and student academic growth.

Important milestones and expectations will be established collectively by teachers, students, administrators and parents.

A Race to the Top Leadership Team will be created, which will meet with the superintendent on a monthly basis. This Leadership
Team will share current status toward stated reform goals, using data measures collected in a variety of areas — student academic
performance, teacher quality indicators, utilization of new curriculum and digital resources, parent/community engagement factors,
and additional school level needs. As part of the Superintendent’s Newsletter, which is published online monthly, a report of the Race
to the Top Leadership Team will be shared. The community will be kept abreast of how grant funds are spent, as well as the progress
made toward the reform initiative goals.

As part of our plan for monitoring the continuous improvement of the grant initiative, we will also include the ideals of
professional growth and continuous improvement in our existing personnel evaluation system. The CMSD has the distinction of being
one of only a few pilot districts that are implementing the new Mississippi Teacher Appraisal and Principal Evaluation systems (See

Appendix Items 4 and 5, Pages 61 - 82). As part of this process, all teachers will be held accountable for meeting the research-based
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standards for effective classroom instruction based on clear performance indicators and a detailed assessment rubric. Teachers are also
responsible for the student academic growth as measured by norm-referenced, adaptive assessments. Training will be provided to
administrators on conducting evaluations to ensure that the system is conducted with quality and fidelity to standardized procedures.
Documentation will be a fundamental requirement to this evaluation system. Administrators will be trained on how to provide timely,
clear, and constructive feedback to teachers through strategic conversations. Strategic conversations, which are tied to professional

growth and development goals as well as student learning goals, will be used to provide ongoing feedback to teachers.

(E) (2) Ongoing communication and Engagement

Strategies for ongoing communication and engagement with internal and external stakeholders

CMSD’s Plan for On-Going Communication & Engagement with External Stakeholders

Key Goals Activities Rationale Time Deliverables Person
Line Responsible

Continuous Superintendent meets | Gather input on how things are Monthly | The Superintendent will | Superintendent
communication | with student going in each school from the gather the information so
and representatives from students’ perspective that it can be shared with
engagement each school through the Superintendent’s

the Student Advisory Roundtable and support

Committee services and principals.

Students meet with Gather input from fellow Weekly | Students will generate Students
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their schoolmates to schoolmates to learn of issues reports from their Principals
learn of issues and and concerns they want to be schools to share with the | Teachers
concerns in their taken before the Student Student Advisory
schools and report to | Advisory Committee. These Committee
the superintendent at | concerns will be addressed by
the Student Advisory | members of the Superintendent’s
Council Meeting. Leadership team from Support

Services to Food Services.

Principals will ensure that

students are afforded

opportunities to meet with fellow

students on a regular basis.
Superintendent The Superintendent stakeholders | Monthly | A set agenda will given | Superintendent
conducts monthly are able to offer a freer exchange at each meeting. Minutes | Leadership
Superintendent’s of ideas when they are able to will be taken by the Team
Roundtable Meeting meet face-to-face in a roundtable Superintendent’s Principals
(consisting of parents, | type of situation. The Administrative Assistant | Parents
business people, stakeholders can take accurate and disbursed to Business
teachers, information back into the stakeholders. People
administrators, RTTT | community and schools. The Teachers
Project Director and Superintendent and Leadership Principals
other interested can hear of concerns and Administrators
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parties) to learn of accolades from the community at Other
stakeholder issues and | large. g:retli"zzted
concerns and to give

information about the

district to the

Roundtable members

to disperse to the

community.

Superintendent’s A widely distributed newsletter | Monthly | A newsletter will be Superintendent
Newsletter is will be read by a large group of | (except | written and published Leadership
published monthly and | parents and stakeholders, June monthly and Team

sent home with each allowing them to gain and disseminated by way of | Technology
student, given to information about the district. July) individual students, the Team
businesses in the CMSD website, and Principals
community, and located in area Teachers
published on the businesses

website.

Monthly reports are The School Board is the Monthly | Reports given to the Superintendent
given by the governing body of the school or more | School Board are made | School board
Superintendent or his | district and needs to stay abreast | often as | available to the public

designee at monthly of Financial Expenditures and necessar | by hard copy, on the

School Board Progress within the District y website, and through the

200 Added Accessibility Version




Clarksdale Municipal School District- Race to the top — District 2013

meetings which are

open to the public

press.

Title I Community Parents and other stakeholders Monthly | Reports given to parents | Federal
Parent meetings are are able to give input about how concerning expenditures. gri(r)gz?érrls
held monthly at the they wish Title I funds to be Federal Programs
Central Office spent and to be updated about Director prepares a Principals
expenditures, programs, and report from each Leadership
progress in the schools. This meeting that is shared Team
group of parents represents the with parents and other Parents
school site parent organizations stakeholders and housed Community
in the Title I Box at the | Members
central office for review
by interested parties.
Monthly, or more Parents and teachers are able to | Monthly | PTO members will Parents
often as called by the | work as partners through PTO or more | devise concrete plans to | Teachers
PTO, PTO meetings meetings. often as | help their individual Principals
are held at each school called schools
location by PTO.

Informational videos
are published on the
local Cable

Community Channel
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Principals meet at the
central office at least
bi-monthly to
exchange information
relative on-going
implementation of

programs

Principals will examine their
data and programs more closely
when they must present it before
other principals, the
Superintendent, and the
curriculum team. Principals also
serve as a source of support and
information for each other. This
is a team building opportunity
for principals and the central

office curriculum team.

Bi-
monthly

Each principal will have
a powerpoint or other
presentation to present to
CMSD principals.
Hardcopies of all
presentations will be
given to other principals
and curriculum team
Principals will take away
at least one suggestion
for improvement at the
conclusion of the

meeting.

Principals
Superintendent

Curriculum
Team

Annual title I meeting
is held once a year at
the beginning of
school to give
information to district
parents and all
stakeholders (Please

see Appendix item #

Title I Parent Survey

This addresses district issues and
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is conducted with all the parents’ needs. These issues
district parents and the | are taken to the Superintendent
results are given to the | for action

District Parent
Advisory Council who
take the results back to
the their school PTOs.

A parent liaison and is | To increase parental

in place at Clarksdale | involvement which historically
high School to work lags in the upper grades

with the high school

parents

Our Superintendent, and the employees of CMSD, are committed to a vision of our district as belonging to the stakeholders. In this
spirit, we strive to have a continuous, two-way communication with all our stakeholders, from the students who meet in the Student
Advisory Committee, to the Superintendent’s Roundtable. PTO meetings are held at the school level, while on a monthly basis,
representatives from the school level PTOs, meet at the central office to bring their ideas and concerns together district-wide. The
Superintendent’s Newsletter is published monthly and sent home with every student in the system. Additionally, it is published on the
CMSD website. It is distributed to businesses and offices to ensure that stakeholders who do not currently have students in the system
still have access to the information contained therein. CMSD works closely with our local newspaper and cable channel to ensure that

informational pieces are written and videos aired on the cable network. Active Parent is a service for parents available on the website
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where parents can check student grades, attendance, and find notes from the teacher. Of course, on the school level, parent nights and

open houses are held. Phone calls are made home and notes and information are sent home with students.

(E)(3) Performance Measures — Required for all applicants

in this notice).

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this
notice), whose teacher of record (as defined in this notice) and principal are a highly
effective teacher (as defined in this notice) and a highly effective principal (as defined

Applicable Population: All participating students

. Target
Baseline /SY g SY 2017-18
2012-13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I J K L M N o P Q R
Sgx| wd (g |og®| ad (gHg g2 ad a0 | Hfw] ad |Sog (2 ad 9o (S ad 9o
Hishiv |E55| EE S2:|855| 23 |S8:|855| 28 |S8:|257| 2% |ZE: (257|235 |SE:|8E7| 23 |Gk
SR |EmE| Ex |f5E|8zf| fx |Z5E|fgpi| fx |ZEE|EgpE| Ex |ZEE|fpE| Ex |G5E|EzE| Ex (25E
Effective | 555 | "2 |3$F|35%| "5 5%5|32%| "3 335|381 "5 |555|3%%| 3 |B3E|3%z| i %
Subgroup Teacher |5 55 = 25|55 = ZE |58 S 2E|E=E S =S |E=E 8 EE | 5=8 g =B
e. Hx =3 2< |2 Br ES 2<| 28w ES 2< | eBa ES 2< | e Ba =S 2< |2 8r ES 2=
or Eg2| & | £2|2gg| & | £E|BfE| & | EB|2E%| & | E3|2F%| & | EE|EEg| & | EB
Principal | %% = "8 %% & TE| £& & T:| % & TE| £g = “g| I8 g | &
2 ® 3 7 = 3 7 = 3 7 R 3 7 = 3 7 = 3
All Teacher 341 1390 | 25% 361 1390 | 26% | 375 1390 | 27% 375 1390 | 28% 403 1390 | 29% 417 1390 | 30%
articipatin 0 9 9
p gtud}ejnts g Principal 341 1390 | 25% 361 1390 | 26% | 389 1390 | 28% 403 1390 29% 417 1390 30% 445 1390 329%
Teacher 341 1390 | 25% 361 1390 | 26% | 375 1390 | 27% 375 1390 28% 403 1390 29% 417 1390 30%
Economically
; 0, 0, 0,
Disadvantaged Principal 341 1390 | 25% 361 1390 | 26% | 389 1390 | 28% 403 1390 29% 417 | 1390 30% 445 1390 3%
Teacher 341 1390 | 25% 361 1390 | 26% | 375 1390 | 27% 375 1390 28% 403 1390 299 417 1390 30%
(V] 0 0
Black p o 5
Principal 341 1390 | 25% 361 1390 | 26% | 389 1390 | 28% 403 1390 29% 417 | 1390 30% 445 1390 3%

The Number of Participating Students with a Highly Effective Teacher/Principal was calculated using an average of the number of

students in language arts and math who scored Advanced on the MCT2. The Total Number of Participating Students was calculated
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using the number of students who participated in the 2012-2013 MCT2. Targets for the Percent with a Highly Effective
Teacher/Principal were calculated to reflect an average of state-level proficiency indexes (AMOs) and CMSD’s gap reduction goal
(reduce state-district gaps in language arts and math by half in six years). The number of Economically Disadvantaged and Black
Students who met growth is not available to us CMSD, but our Free & Reduced Lunch rate is 96% which places all students in that
category for the purposes of this grant application. Our percentage of non-black students is 3%, therefore, Black was considered to be
the same as ALL. Growth is calculated at 3% to take into account the difference in growth rates between grade levels and the
Cambridge International Examination Program expectations. The growth rate for principals is 5% because there are fewer principals

and it is anticipated that a higher percentage of students within each school will meet growth expectations.

Performance Measure (All Applicants — b) Applicable Population: All participating students
b) The number and percentage of participating students, by subgroup (as defined in | Students achieve one (1) year’s learning in one (1) year.
this notice), whose teacher of record (as defined in this notice) and principal are an
effective teacher (as defined in this notice) and an effective principal (as defined
in this notice).
. Target
Baseline £ SY 2017-18
SY 2012-2013 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I J K L M N (0] P Q R
Sw* | weg (oEe|HnE g |gEL(HeH| 08 FEg|(He*| 28 (oEg(He*| 0g (DEg(=Eew| o8 (gH
EE | EZ |3ET|EZ | Zg SET|EZ |22 (S8°|EZ |ZE |mE |3 |22 |SET|EZ | ZE |8%°
Teacher |3z | = |53% |3z _| 2 |°3%|3z_| 2 |%3%(3z_| 2 |73%|3z_| 2 |%3%|3z.| = |°3°
Swgrowp | o \ESz| oz | B \ES3 7| Bo|BSp| 7| B |EEz| ¢ | P |EEy) 7| P \Eez| 7| %
Principal | " 25| $ | =2 /725| § | 3| P%| € | | BE| ¥ | *@| BT| ¥ | *@B| PE| T | *7
22 g 2| 22| & S g A EE g A e g S g 2l
All Teacher 960 1390 | 69% | 987 | 1390 | 71% | 1015 | 1390 | 73% | 1043 | 1390 | 75% | 1084 | 1390 | 78% | 1112 | 1390 | 80%
participating
students Principal | 730 1390 | 57% | 820 | 1390 | 59% | 876 1390 | 63% | 917 1390 | 66% | 959 1390 | 69% | 1015 | 1390 | 73%
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Performance Measure (All Applicants — b) Applicable Population: All participating students

b) The number and percentage of participating students, by subgroup (as defined in | Students achieve one (1) year’s learning in one (1) year.
this notice), whose teacher of record (as defined in this notice) and principal are an
effective teacher (as defined in this notice) and an effective principal (as defined
in this notice).

. Target
Baseline g SY 2017-18
SY 2012-2013 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I J K L M N (0] P Q R
Se*| 27 872|787 |sF=|Fe™| 27 |aF= 7| 87 |eF|Fg™| g7 |2F=|Fg| g7 |z
S | 5E |sE|EE | EE |BE|BE_|EE (SE|EE_| BB (2% |8E |gE |S%ET|EE | g |S%
Effective |§22| 2= |25, /8223 2= |28, 822 2= |28, |82%) 2= |28 |5882) 2= |35, 822 2= |25
Teacher |Zz > |35 |3z > 135 |3z > 1535 |3:2 > 1735 |3z > |35 |22 > |°3F
Subgroup EEy| § | E |EE®| § | & |EE®| ® | B |EE®| ® | & |EE®| 5| B |EE®| ® | B
- fwi| 2| EolfmE| 2| SnlfmE| E| EnlEmi| E| E.|TL2| E| ELlEmLE| 2| 2
. . S =5 e TE(eE=E g TE(eEmE 2 TE|EEE 3 TE|E=E G TEE|EgE 8 s
Principal | " 25| $ | =2 /725| § | 3| $%| € | | BT| T | 8| BT| ¥ | *@B| PE| T | *%7
<L 2 S a g 2 S a g 2 S a < 2 S g g 2 S g g 2 S a
. Teacher | 960 | 1390 | 69% | 987 | 1390 | 71% | 1015 | 1390 | 73% | 1043 | 1390 | 75% | 1084 | 1390 | 78% | 1112 | 1390 | 80%
Economically
Disadvantaged | p i ool | 730 | 1390 | 57% | 820 | 1390 | 59% | 876 | 1390 | 63% | 917 | 1390 | 66% | 959 | 1390 | 69% | 1015 | 1390 | 73%
Black Teacher | 960 | 1390 | 69% | 987 | 1390 | 71% | 1015 | 1390 | 73% | 1043 | 1390 | 75% | 1084 | 1390 | 78% | 1112 | 1390 | 80%
ac.
Principal | 730 | 1390 | 57% | 820 | 1390 | 59% | 876 | 1390 | 63% | 917 | 1390 | 66% | 959 | 1390 | 69% | 1015 | 1390 | 73%

To determine the number of students with a highly effective teacher, the total number of students who met growth was divided
by the total number of students participating in the 4 _ 1o grade state tests. To determine the number of students with a highly
effective teacher, the total number of students in each school that met growth was added together then divided by the total number of
students who participated in the state tests. The number of Economically Disadvantaged and Black Students who met growth is not
available to us CMSD, but our Free & Reduced Lunch rate is 96% (Please see Appendix Item #10, pages 109-110) which places all
students in that category for the purposes of this grant application. Our percentage of non-black students is 3%, therefore, Black was

considered to be the same as ALL. Growth is calculated at 3% to take into account the difference in growth rates between grade levels
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and the Cambridge International Examination Program expectations. The growth rate for principals is 5% because there are fewer

principals and it is anticipated that a higher percentage of students within each school will meet growth expectations.

The Number of Participating Students with an Effective Teacher/Principal was calculated using the District and School
Performance Report and School Growth Report from the Mississippi Statewide Accountability System 2013 Growth Model. The Total
Number of Participating Students was calculated using the number of students who participated in the 2012-2013 MCT2 and SATP2.
Growth is a measurement tool to ensure that a student receives, at a minimum, one (1) year’s worth of learning in one year. The
Mississippi Department of Education uses a prediction model to determine if the student has met growth. To be included in the

growth predictions, a student must;

» -meet full academic year requirements at the school/district level for the 2012-2013 school year as well as the 2011-
2012 school year (or applicable 8" grade year)

> -have MCT2 scores in both Reading and Mathematics from the 2011-2012 school year or from his/her 8" grade year;

» have 2012-2013 scores from the MCT2, Algebra 9, English II MC, and/or Biology 1 SATP2.

To determine whether a student has met growth, the student’s prior year MCT?2 scores are used to predict the student’s performance on
the current year MCT2. A student’s predicted performance on Algebra I taken in grade 8 is predicted from the previous year grade 7
MCT?2 scores. Algebra I and Biology 1 scores for students taking those courses at grade 9 are predicted from the students’ grade 8
MCT?2 from the previous year. Algebra 1 and Biology 1 scores for students taking the courses at grade 10, and all English 11 MC

scores, are predicted from the 8" grade MCT2 from two years earlier.

The difference between a student’s actual score on the MCT2 or the SATP2 and his/her expected (predicted) scale score is called the
residual. The residual values for the student level predictions are averaged to yield a raw mean residual for the school. The raw mean

residuals are standardized (for comparability), weighted according to the number of students’ scores, and combined. When combined,
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the standardized weighted growth residuals form the school’s growth composite. If the growth composite value reaches zero (0), the

school has met its expected growth for the year. If the value falls below zero (0), the school has failed to meet its expected growth.

(E)(3) Performance Measures — Required for applicants with participating students in grades PreK-3
(Note to applicants: Delete chart if the PreK-3 population is not part of your proposal)

Early childhood is a crucial time for growing, forming, and brain development. Research by the National Head Start Association, the
National Association for the Education of Young Children, The National Education Association, and other organizations has
documented numerous short-term and long-term intellectual, social, and physical benefits for children that attend quality early
childhood programs. The Clarksdale Municipal School District is committed to providing quality education for children. All of the
schools in Clarksdale Municipal School District are low income. Our district recognized early that access to pre-kindergarten classes
is necessary to close the achievement gap that currently exists in the district. The trends realized over the past years are a testament to

the implementation of CMSD’s pre-kindergarten classes and the data supports the success of the program.

Students entering the CMSD pre-kindergarten program have outperformed those students who have not attended our pre-kindergarten
program. The pre-kindergarten students have garnered a 98% passage rate on our district’s kindergarten exit exam; whereas those

students who did not attend pre-kindergarten have a 79% passage rate.

This year the district has implemented a universal measure to access students in literacy, language, and mathematics. This measure
will be administered three times in addition to the early literacy skills checklist of NWEA’s MAP (Measures of Academic Progress).
This is the first year for all classes to be assessed utilizing the same measure. To access social and emotional competence, the district
utilizes PBIS (Positive Behavioral Interventions & Supports). Improving student academic and behavior outcomes is about ensuring

all students have access to the most effective and accurately implemented behavioral practices and interventions possible.
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The data in the charts reflects the gradual increase of changes that we believe are attainable with our students. Each year a 10%
increase will be reached through sound instructional practices and close monitoring of students as they enter school as four year old

students. We believe these students will reach their full potential and beyond and be on grade level by the third grade.

Performance Measure Target
(Grades PreK-3 —a, b)
[Please describe the Performance
Measure in the cells below, as
well as the methodology for
calculating the measure. ]

Applicable Baseline
Population | Subgroup S§Y2012- SY 2013- | SY 2014- | SY 2015- | SY 2016-
13] 14 15 16 17

SY 2017-
18 (Post-
Grant)

a) Students entering pre-k will be | Pre-k 2012-2013 55% 65% 75% 85% 95%
universally assessed on
mathematics, language, and
literacy domains which are All participating
critical for future elementary students
success. These students will be
performing on grade level by 3rd
grade

b) Students entering pre-k will be | Pre-k 2012-2013 55% 65% 75% 85% 95%
universally assessed on social-
emotional competence. These
students will achieve positive
social competence by grade 3.

All participating
students

PLEASE NOTE: 2013 SUB-GROUP INFORMATION IS NOT AVAILABLE AT THIS TIME WITH THE 2013 REPORT, THE
MISSISSIPPI DEPARTMENT OF EDUCATION HAS NOT RELEASED THE 2012/13 REPORT CARD WITH THIS
INFORMATION. THEREFORE, BASED ON OUR 96% FREE & REDUCED RATE AND OUR 3% NON-BLACK
POPULATION, ECONOMICALLY & BLACK WILL BE COUNTED THE SAME AS ALL.
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on | 4 — 8" Grade Students

track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math

were used to determine students who are on track for college- and career-

readiness. Students who scored proficient and above were considered to be

on-track.

% who are on track to
college- & career-readiness
P/Q)*100

%

82%

82%

82%

Total # of Participating
Students

290

290

290

SY 2017-18
(Post-Grant)

# Participating Students
who are on track to
college- & career-readiness

238

238

238

% who are on track to
college- & career-readiness
(M/N)*100

%

76%

76%

76%

Total # of Participating
Students

264

264

264

SY 2016-17

# Participating Students
who are on track to
college- & career-readiness

200

200

200

% who are on track to
college- & career-readiness
J/K)*100

%

70%

70%

70%

Total # of Participating
Students

234

234

234

SY 2015-16

# Participating Students
who are on track to
college- & career-readiness

164

164

164

% who are on track to
college- & career-readiness
(G/H)*100

%

65%

65%

65%

Total # of Participating
Students

222

222

222

SY 2014-15

# Participating Students
who are on track to
college- & career-readiness

144

144

144

Target

% who are on track to
college- & career-readiness
(D/E)*100

%

60%

60%

60%

Total # of Participating
Students

238

238

238

SY 2013-14

# Participating Students
who are on track to
college- & career-readiness

142

142

142

Baseline

% who are on track to
college- & career-readiness
(A/B)*100

%

57%

67%

67%

Total # of Participating
Students

246

246

246

[2012-13]

# Participating Students
who are on track to
college- & career-readiness

139

139

139

Subgroup

4™ Grade English
Language Arts

All participating
students — 7%

increase

Economically

Deprived
Black

4™ Grade Math
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be
on-track.

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

Baseline Target
3 SY 2017-18
[2012-13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)

A B C D E F G H | K L M N (0] Q R

Seberenn SE™| 25 |PER|2EF| 2T |BER|8E*| 8T @3RS E™| 9T |28 R|BEF| 2T |22 R(8E™| g |3e
e° 5| 28 (Fa e° 5| 28 |Ha e° | 28 (BT e° | a8 |BE g m| &8 (Z& T x| 28 |O&
o o & = [Zua = |03 | &= |~ = |0 s | & = [Bee = |0 o & = 208 = |od s | & = [Z3 = |02 g &= |Su =
Ted| 2 278 (T2 2 278 T2 2w 278 Te2| 3 (278|723 (278 |%3| 5 275
g Se, |®ez| 7 Se, k22| ” Sk, |keg| 7 Se, |kdz| " S, (kg ” e,
g% | g2|g. 2| = | g2|g.B| = | gi|g.B| =& | ga3|8.B| = | ge|8.B| =| g7
285| 5| 2c|388| 5| Bo|E%F| 5| Fc|EfE| 5| Fc|EfE| 5| Fc|E%E| 5| Fe
oAl IS I e - - G B - I U - - S - O - - - U - 0 - R - O B
?D:m =3 g;—r@:m =3 g;—r@:m =3 g;—r@:m =3 g;—r@:m =3 g;—rm:m =3 ==
L A ) 5 |8 s L ) 5 (8 £ ) 5|8 » L ) 5|8 £ ) R4 ) =S
2o c = ;% &2 = ;2 e o e = _?_.’_.2 &2 e =y ;2 &2 g = ;2 &g g = E%
P E| 5| ETIECE| E| §TIFLE| B | FCIELE| B | FTIELE| E| ETI5.E| B | %:
w3 F i) 28|23 Z i) 238|238 @ i) 23|23 @ ” 23|23 Z i) 238|232 i) 23

All participating

_ 70

f:é‘:z;‘z 7% 165 | 262 | 53% | 135 | 238 |57% | 135 | 222 |61% |152 |234 |65% | 182 |264 |69% |215 |290 | 74%

g‘;;’;;’:e’;cally 165 | 251 | 53% | 135 | 238 |57% | 135 |222 |61% |152 |234 |65% | 182 |264 |69% |215 |290 | 74%

Black 165 | 256 | 53% | 135 | 238 |57% | 135 |222 |61% |152 |234 |65% | 182 |264 |69% |215 |290 | 74%

5™ Grade English

Language Arts

All participating

_ 0,
f:é‘:szg‘z 7% 109 | 222 |49% | 129 | 249 |352% | 133 | 238 |56% | 133 |222 |60% | 150 | 234 |64% | 182 |264 | 69%
g‘;;’;;’:e’;cally 109 | 222 | 49% | 129 | 249 |52% | 133 | 238 |s56% | 133 [222 | 60% | 150 | 234 |64% | 182 | 264 | 69%
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

on-track.
Baseline Target
5 Y 2017-1
[2012 13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17 S AL
(Post-Grant)
A B C D E F G H I K L M N o Q R
SO 22| 27 BR®(BE™| g7 |3e|82™| 82 [e|geT| 8o [se|eaT| gD [2en|esT| gF 3L
e° 5| 28 (Fa e° 5| 28 |Ha S ~| 28 |Z& e° | a8 |BE g m| &8 (Z& T x| 28 |O&
o o & = [Zua = |03 | &= |~ = |0 s | & = [Bee = |0 o & = ga = |oa s | & = [Z3 = |02 S| &= S =
] ~ = t e = e =1 = * 0 5|6 =1 = * ® = |6 = = Se = |0 = = 20 5@ = = * 0 =
B Z It ='e (! B o Z It ='e |l e Z It = o [l B o 7 H* . ° | B Z It - o |l B o 2 * ='9e
&3 G S |®&e Se_|®3a S |®a 8 S _|®3 e Se_ |*3cE =3
o T o e [fep s ° oSle = s |SaBla = ° o S2le B e |[CaBle = ° o =
1 =4 - 8 o | B =4 - 8 o (B =4 - 8 0o | B =4 - 8o (B =4 == 8 0o |8 =4 == 8 @
i S E 2 _|gs8¢E 3_|e8¢E 3 _|g8E 2 _|e8 & 72 _|gs8¢E 2
g ® £ | 88| ®| T | 88|8 &| F| €8|s =| F | €83 =| F | €8|% ®| 7§ | &8
2T, = a3, = O - - = O - - . = 2o l3g, = Ao %S, = AL
B2 s sS3|g8¢g s 3|28 ¢ s SS|28g e Ss|g8¢g s SS|88¢2 s S 3
E.w% 4 5; E.w% 4 5% E.r% 4 5%%#% 4 5; E.w% 4 5%57% £ 5%
2 o2 5 2 alz 22 5 2 alzaz 5 2 a2 =2 5 2ol a2 5 2 al2 =2 5 2 =
«® S 7 (] @» © |©? S »n (] @» © |? C »w (5] @» © |®? C »w b » © |©? © »n (5] @» © |2 S » (5] » ©
Black 109 222 49% | 129 | 249 |52% | 133 | 238 | 56% | 133 | 222 |60% | 150 |234 | 64% | 182 | 264 | 69%
5" Grade Math
All  participating
students 130 | 222 59% | 159 | 249 | 64% | 164 | 238 | 69% | 167 | 222 | 75% | 190 |234 |81% | 230 | 264 | 87%
Economically 130 [ 222 [ 59% | 159 | 249 |64% |164 | 238 |69% |167 |222 | 75% | 190 | 234 |81% | 230 |264 |87%
Deprived
Black 130 | 22 59% | 159 | 249 | 64% | 164 | 238 | 69% | 167 | 222 | 75% | 190 |234 |81% | 230 | 264 | 87%
6™ Grade English
Language Arts -
All participating
_ 70
students - 7% 72 231 | 32% |85 249 | 34% | 88 238 | 37% |87 |22 |39% |98 234 | 42% | 118 | 264 | 45%
mcrease
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

on-track.
Baseline Target
5 Y 2017-1
[2012 13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17 S AL
(Post-Grant)
A B C D E F G H | K L M N (0] Q R
Seberenn SEI™| 23 |BER|8i*| %2 OS82 QS N|8E™| &5 |ge|8EF| 2T |Be8|gEi*| g |z
F°3| 2E |Bg:(2°3| 2E |BEz (g 3| 28 BEz|2° 3| 28 |28z |8° 37| S8 |22z |8°3| £E g+
S _E| 8 5% 2| 8 S5 |% | 8 =% 5|9 B8 =B =% 5| 8 S5 S|R 2| 8 8 =
B Z It ='e (! B o Z It ='e |l e Z It = o [l B o Z I s ' | B Z It - o |l B o 2 * ='e
&3 & S, |®#:E S, |#a 8 S, |3 & S, |®a ¢ S, |28 =3
o <] ° o Ele <] =l o Ele <] =l o Ele < =l o Ele <] =l < o Ele <] =l o B
& & = S o | & & = [N I ] & = S o | & & = o o (& & = S o | N & = o o
388 DT Y- DO Eoleé BT =
g ® £ | 88| ®| T | 88|8 &| F| €8|s =| F | €83 =| F | €8|% ®| 7§ | &8
o 5 A HORP 5 A RO 5 AR O 5 A FORP 5 R FO 5 ;
g22| £ | g5|gs22| £ | fg|g22| E | £5|gse| E | 25|sg%| E| Es5|gs2| E | g%
Y = 2|22 = S w2 a2 = 2 = |22 = 2 a2 a2 = 2 = |2 =2 = 2 =
® o w (] @» © |©? S »n (] @» © |? C »w (5] @» © |®? C »w b » © |©? © »n (5] @» © |2 S » (5] » ©
Economically 72 231 | 32% |85 249 | 34% | 88 238 [37% |87 | 222 |39% |98 | 234 |42% | 118 |264 | 45%
Deprived
Black 72 231 | 32% | 85 249 | 34% | 88 238 | 37% | 87 222 | 39% | 98 234 | 42% | 118 | 264 | 45%
6" Grade Math
All  participating
students - 8%
. 73 231 | 33% | 90 249 | 36% | 90 238 | 38% |93 222 | 42% | 105 | 234 | 45% | 127 | 264 | 48%
mcrease
Economically 73 231 | 33% |90 | 249 [36% |90 | 238 |38% |93 222 | 42% | 105 | 234 |45% | 127 | 264 | 48%
Deprived
Black 73 231 | 33% | 90 249 | 36% | 90 238 | 38% |93 222 | 42% | 105 | 234 | 45% | 127 | 264 | 48%
7™ Grade English
Language Arts
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be
on-track.

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

Baseline Target
5 Y 2017-1
[2012 13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17 S AL
(Post-Grant)
A B C D E F G H | K L M N (0] Q R
Seberenn SEI™| 23 |BER|8i*| %2 OS82 QS N|8E™| &5 |ge|8EF| 2T |Be8|gEi*| g |z
F°3| 2E |Bg:(2°3| 2E |BEz (g 3| 28 BEz|2° 3| 28 |28z |8° 37| S8 |22z |8°3| £E g+
% E| 8 =% B| 8 S8 _ B| 8 S5 5|8 & S = - -] S8 5|% 8| 8 %6 5
Vo - & 3 = o | - & 3 = o [ M - = 1 —- o | e &+ 3 ;'O'Nﬂ & 3 - e |l M = & 3 =1 e
- S&. |#ada| ” S, (g2 c| ” S |gaal| ” S |®3c| ” S |®ae| ” Se
o T o e [fep s ° oSle = s |SaBla = ° o S2le B e |[CaBle = ° o =
1~ = =] oo | & = =] oo (& = =] o o | & = =] o o ® = =] o o | & = =] S o
as g = a s g = as g = asg = as &g = 28E 2
S 5 §3|8 = | 28|% = | 28|83 = 5 g3(8 = | 8|8 = | 8
2T, = a3, = O - - = O - - . = 2o l3g, = Ao %S, = AL
gz 2 & g |82 g gS |8z 2 g g3|8 =2 g gs |82 g g3|8x & g 9 5]
S*E| B sz |E%F2| B | 22|5FFE| T | 22|EFE| % e2|E%E2| B | 22|E* 5| B | =2
5 _ 8 E 2713 _¢8 g g715 .8 E g.15 8 E 713 8 E z_ 1% _8 g g
« 37 i 23|« 32 i 23|« 2 o 28|« 32 w 28|« 3@ o 238 |«3 2 o 23
All participating
students - 8%
s 105 | 270 | 39% |97 231 | 42% | 112 | 249 |45% | 117 | 238 |49% | 118 | 222 |53% | 133 |234 |57%
mcrease
Economically 105 [270 [39% |97 | 231 |42% | 112 | 249 |45% | 117 | 238 |49% | 118 | 222 |53% | 133 | 234 | 57%
Deprived
Black 105 | 270 | 39% |97 231 | 42% | 112 | 249 |45% | 117 | 238 |49% | 118 | 222 |53% | 133 |234 |57%
7" Grade Math
All  participating
students 117 | 270 | 43% | 106 | 231 |46% | 125 |249 |50% | 129 | 238 |54% | 131 |[222 |59% | 147 | 234 | 63%
Economically 117 | 271 | 43% | 106 | 231 |46% | 125 |249 |50% | 129 |238 |54% | 131 |222 |59% | 147 | 234 | 63%
Deprived
Black 117 | 270 | 43% | 106 | 231 |46% | 125 |249 |50% | 129 | 238 |54% | 131 |[222 |59% | 147 | 234 | 63%
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Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

on-track.
Baseline Target
L Y 2017-
[2012 13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17 S AL
(Post-Grant)
A B C D E F G H | K L M N (0] Q R
Seberenn SEI™| 25 |PEX|EE™| 25 |BERISET| 2T @S R|EET| 22 |SeR|BEF| 2T |22 R|8EF| 2 [BeR
Z°F| 28 |88z |8°7| 5E B2 |8° 7| 5E BEz|2°7| 58 |2Ez|2° 7| £E |28z (8°F| 2E |©g =
() = = * 0 = |6 E| = * 6 5|6 E| = * 6 = |6 2| & *e = |6 2| = 70 5|6 E| = * 6 =
el g (2o |fral 2w B |Idal 2y (mlfo(lpa| 2 [T/ g [m'S|fpal g 270
g Se, |®ez| 7 Se, k22| ” Sk, |keg| 7 Se, |kdz| " S, (kg ” e,
g % 2, g 2|8 B 2, s2|g8 2, s 7|8 F 2, 2 3|8 % 2, 2 7|8 B 2, g 2
igs SAEE- BAEEY BAEEE B BAEEY- :
S 5 §3|8 = | 28|% = | 28|83 = 5 g3(8 = | 8|8 = | 8
2T, 2 a3, 2 O - - 2 O - - . 2 At |3g 2 R -~ 2 o=
£8f| £ | g2 |38F| & | g2|88F| & | £2\E8F| &£ | 2E|EgF| £ | zE|EEE| £ | &1
— (<] j=nd (<] - (<] - (<] - e 6 - o e
« 37 i 23|« 32 i 23|« 2 o 28|« 32 w 28|« 3@ o 238 |«3 2 o 23
8™ Grade English
Language Arts
All  participating
students 82 201 | 41% | 102 | 231 |44% | 111 | 231 | 48% | 129 | 249 | 52% | 133 | 238 |56% | 133 | 222 | 60%
5 .
D‘;;’;?V’Z;C“”y 82 248 | 44% | 102 | 231 | 44% | 111 | 231 | 48% | 129 | 249 | 52% | 133 | 238 |56% | 133 | 222 | 60%
Black 82 249 | 44% | 102 | 231 | 44% | 111 | 231 | 48% | 129 | 249 | 52% | 133 | 238 |56% | 133 | 222 | 60%
8" Grade Math
All  participating
students 167 200 |58% | 146 | 231 |63% |157 | 231 |68% | 182 |249 |73% | 188 |238 |79% | 189 |222 | 85%
E icall
D‘;;’;?V’Z;CG 4 167 200 |64% | 146 | 231 |63% | 157 | 231 |68% | 182 |249 |73% | 188 |238 |79% | 189 |222 | 85%
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Performance Measure (Grades 4-8 — a)
a) The number and percentage of participating students, by subgroup, who are on
track to college- and career-readiness based on the applicant’s on-track indicator
(as defined in this notice). MCT2 scores in English Language Art and Math
were used to determine students who are on track for college- and career-
readiness. Students who scored proficient and above were considered to be

Applicable Population: [e.g., grade bands or subject areas]
4 — 8" Grade Students

on-track.
Baseline Target
5 SY 2017-18
[2012-13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I K L M N o Q R
Subgroup s2*| 2z |zes(az=| g7 [eeslea=| gz [eslaex| gz sesleex| gz [zasleex| gf e
e° 5| 28 (Fa e° 5| 28 |Ha S ~| 28 |Z& e° | a8 |BE g m| &8 (Z& T x| 28 |O&
o o & = [Zua = |03 | &= |~ = |0 s | & = [Bee = |0 o & = 208 = |od s | & = [Z3 = |02 S| &= S =
= - SPE (P2l B =PE|Pn2| B *PE || 2 ~?PZ (72| 2 *PE|Ts2| B - E
Eo| 2w | ° Eg|l 2w |2 ° Eol ax |2 © Eg| 2% (. ° Eg|l @ax =1 © Eg| @ax (. °
& e g S, |®a2 S, |®c 8 S, ket S, |®ee S, |®e 8 S®
o <] ° o Ele <] =l o Ele <] =l o Ele < =l o Ele <] =l o Ele <] =l o B
1~ = =] oo | & = =] oo (& = =] o o | & = =] o o ® = =] o o | & = =] S o
288| | :|8%58| o | 8c|2%8| | $c|8%E| o | 5:c|288%8| s | 2c|EfE| m| Fe
% g3 ] -1 % g3 ] -1 % g3 ] € B % g3 ] g s % g3 ] g B % g3 ] -1
== =3 2 o (25 =3 R - = =3 RO - =y =3 O - =y =3 RO - =3 5 =
g2 g 23|22 g A A g 25|89 g g5 (822 e. gs|Es? e. ¥
& 2= e 2E e Qe & Qe & 2= &
27| = $8|983| ® $8|9233| & $2|983| = $8|223| & $2|983| ® g2
Black 167 200 65% 146 231 63% 157 231 68% 182 249 73% 188 238 79% 189 222 85%
Performance Measure . Target
Baseline
(Grades 4-8 -b, ¢) Apblicabl [SY2012
. icapie -
[Please describe the Performance | “*PP SY 2017-
. i Subgrou 13%* SY 2013- | SY 2014- | SY 2015- | SY 2016-
Measure in the cells below, as Population group 1 12 (Post-
14 15 16 17
well as the methodology for Grant)
calculating the measure.]
b) Targets for the percentages of students 4th Grade | All participating | 56.5% 60.5% 64.7% 69.2% 74.1% 79.2%
scoring proficient and above in ELA and Math ELA 7% students
were calculated to reflect an average of state- Subgroup 1: Black 56.5% 60.5% 64.7% 69.2% 74.1% 79.2%
level proficiency indexes (AMOs) and CMSD'’s
Subgroup 2: | 56.5% 60.5% 64.7% 69.2% 74.1% 79.2%
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Performance Measure . Target
Baseline
(Grades 4-8 b, ¢) Apblicabl [SY2012
. 1caplie -
[Please describe the Performance | PP SY 2017-
. ion | Subgrou 13* SY 2013- | SY 2014- | SY 2015- | SY 2016-

Measure in the cells below, as Population group 1 14 15 16 17 12 (Post-
well as the methodology for Grant)
calculating the measure. ]
gap reduction goal (reduce state-district gaps Economically
in language arts and math by half in six years). Disadvantaged
Please note: sub-group information is not 4th Grade | All participating | 67.1% 71.8% 76.8% 82.2% 87.9% 94.1%
available  from the Mississippi  State Math 7% students
Department odelguc?iom Due io ihe 96% Subgroup I: Black | 67.1% 71.8% 76.8% 82.2% 87.9% 94.1%

ree educed Rate for our District and the

b 2: 0 0 0 0 o o

Very small percentage of students who are lsigorglf)?;lially 67.1% 71.8% 76.8% 82.2% 87.9% 94.1%
not listed as Black, the figures for All are Disadvantaged
given for each group. In 4" grade ELA &
Math, CMSD closed the gap between CMSD
& the State. We intend to exceed State
achievement.
b) Targets for the percentages of students Sth Grade | All participating | 49.1% 52.6% 56.3% 56.2% 64.4% 68.9%
scoring proficient and above in ELA and Math ELA 7% students
were calculgted to reflect an average ofstate’— Subgroup 1: Black 49.1% 52.6% 56.3% 56.2% 64.4% 68.9%
level proficiency indexes (AMOs) and CMSD'’s Subgroup 2: 1 49.1% 52.6% 56.3% 56.2% 64.4% 68.9%
gap reduction goal (reduce state-district gaps Economically ’ ’ ’ ’ ’ ’
in language arts and math by half in six years) Disadvantaged
Please note: sub-group information is not th All ticipati ry Py Py Py Py Py
v from " he. isivipriSue | 5 8Cj/rade Al paricipating | 58.6% 632% | 683% 73.8% 79.7% 86%
Department of Education. Due to the 96% a 0 - o o o o o o
Free & Reduced Rate for our District and the Subgroup 1: Black 58.6% 63.2% 68.3% 73.8% 79.7% 86%
Very small percentage of students who are Subgroup 2: | 58.6% 63.2% 68.3% 73.8% 79.7% 86%
not listed as Black, the figures for All are Egonomlcally
given for each group. . Disadvantaged
b) Targets for the percentages of students 6th QGrade | All participating | 329, 34%, 36.6% 39.2% 41.9% 44.9%,
scoring proficient and above in ELA and Math ELA 7% students
were calculgted to reflect an average ofstate,— Subgroup 1: Black 32% 34%, 36.6% 39.2% 41.9% 44.9%
level proficiency indexes (AMOs) and CMSD'’s Subgroup 2: | 32% 34%, 36.6% 39.2% 41.9% 44.9%
gap reduction goal (reduce state-district gaps Economically ’ ’ ’ ’
in language arts and math by half in six years). Disadvantaged
Please note: sub-group information is not h All ticipati ry Py Py Py Py y
woaitasie. - from el iessiot St 1?4 . C;rojde Al partipating | 32.6% 35% 38% 41% 44.3% 47.9%
Department of Education. Due to the 96% a 0 - o o o o o o
Free & Reduced Rate for our District and the Subgroup 1: Black 32.6% 35% 38% 41% 44.3% 47.9%
Very small percentage of students who are Subgroup 2: ] 32.6% 35% 38% 41% 44.3% 47.9%
not listed as Black, the figures for All are Egonomlcally
given for each group. . Disadvantaged
b) Targets for the percentages of students 70 Grade | All participating | 38.9% 42% 45.4% 49% 53% 57%
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Performance Measure . Target
Baseline
(Grades 4-8 b, ¢) Apblicabl [SY2012
[Please describe the Performance | ‘*PPicable ; SY 2017-
. ion | Subgrou 13* SY 2013- | SY 2014- | SY 2015- | SY 2016-
Measure in the cells below, as Population group 1 12 (Post-
14 15 16 17

well as the methodology for Grant)
calculating the measure.]
scoring proficient and above in ELA and Math | ELA 8% students
were calculqted to reflect an average ofstate’— Subgroup 1: Black 38.9% 42% 45.4% 49% 53% 57%
level proficiency indexes (AMOs) and CMSD'’s 5 - o o o o o o
gap reduction goal (reduce state-district gaps ]Siu group I 21 38.9% 42% 45.4% 49% 53% 57%
> e ’ S ) conomically
in language c.ms and math l.)y halfm.szx ){ems). Disadvantaged
Please note: sub-group information is not m —
available from the Mississippi State | 7 Grade | All participating | 43.3% 46.8% 50.5% 54.6% 59% 63.7%
Department of Education. Due to the 96% | Math 8% students
Free & Reduced Rate for our District and the Subgroup 1: Black 43 3%, 46.8% 50.5% 54.6% 599% 63.7%
Very small percentage of students who are Subgroup 2: | 43.3% 46.8% 50.5% 54.6% 59% 63.7%
not listed as Black, the figures for All are Economically
given for each group. . Disadvantaged
b) Targets for the percentages of students Sth Grade | All participating | 41.4% 44.7% 48.3% 52.1% 56.3% 60.8%
scoring proficient and above in ELA and Math ELA 8% students
;ver? calculated to ;eﬂectj;/[avemg; OJ;/.[?taDte’— Subgroup 1: Black 41.4% 44.7% 48.3% 52.1% 56.3% 60.8%
ovel proficiency indexes (AMOs) and CMSD s Subgroup 2] 41.4% 44.7% 483% 52.1% 56.3% 60.8%
gap reduction goal (reduce state-district gaps Economically
Ztllanguagf arts L;nd math l.)yfhalfi;z.six ){eam).t Disadvantaged

ease note: sub-group information is no h All ticipati Py Py Py Py Py Py
vt Jom e iy Stte | 8 Grade | AL pariestng |157.5% 621% | 67.1% 724% | 182% 84.5%
Department of Education. Due to the 96% at ° - o o o o o o
Free & Reduced Rate for our District and the Subgroup 1: Black 57.5% 62.1% 67.1% 72.4% 78.2% 84.5%
Very small percentage of students who are Subgroup 21 57.5% 62.1% 67.1% 72.4% 78.2% 84.5%
not listed as Black, the figures for All are Egonomlcally
given for each group. . Disadvantaged

. N 6™ Grade Al participating | 58% 64% 67% 70% 73% 76%
L) ! argets f()r S()ufz —emotmna. improvements Percentage students
were calculated using the percentage of days
without physical altercations. Baseline | Of Days
percentages were established using the | without Subgroup 1: Males 57% 61% 64% 67% 70% 73%
district’s lowest performing grade-level (6" Physical
grade) for SY 2012-13. Altercation

Subgroup 2: Females | 59% 62% 65% 68% 71% 74%
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(E)(3) Performance Measures — Required for applicants with participating students in grades 9-12

(Note to applicants: Delete chart if the 9-12 population is not part of your proposal)

Students Who Filled Out FAFSA

Performance Measure

(Grades 9-12 — a)

a) The number and percentage of participating students who complete and submit
the Free Application for Federal Student Aid (FAFSA) form.

Applicable Population: [e.g., grade bands or subject areas]
All Graduating Seniors

Baseline Target
- Y 2017-1
[SY 2012-13] SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17 SN AL
(Post-Grant)
A B C D E F G H | J K L M N (0] P Q R
Subgrou @ ~® o |®» ~w o |® ~® o |®» ~® o |® ~® o |® ~w e
sroup S5 BF (RER|EZL| FF BER|EEL| BT |QES|EEL| 85 |SES|EE| BF |2ES|EEL| £F |Re
Sce| 2E |B5:z|E2g| 28 (E5:|528| 8E |EEz|52g| 28 |(Z5=2|52E| 8E |(Z52|528| 28 |CF =
=52 84 252|252 S sz |(xES| S N SRS E s (28 3| 8 SE5 (53| S % =
gzl @ =Sg° |8z | 2 [2F°|g=z| a* 28|z | a* |2F° |2z | aF |=3°|F<| a* |28°
2 ® g e |[Se,(acg e |Sa,|a®T e [Ba.|acT e |5, |2®T e |85, |2®T e |S2,
g B - S|ms:| SimgaE| = Slmge| = Slmg:| S |° SlmgE| = S
=0 =5 =5 =5 (=5 i-g (=5 FU
28R | f s|zER| f| 2|32=| £ S|IE2&| % |82 £ | <2|&Ex| £| =
>2 @ g =2 |[>22| E | 42|>22| E| mz|>22| E| —2|>22| E| -2|P22%2| E| ==
gs| % >=| 28| T | =*| &5| ¥ | =*| 85| ¥ | ==| &5| § | | &5| T | ==
22 ° >a| A% ” >a| A% = >a| &% w >a| &% ” >2| &% = > a
# # % # # % # # % # # % # # % # # %
All  participating
95 100 | 95 105 | 105 |100 |110 | 110 |100 |116 | 116 | 100 |122 | 122 | 100 | 128 | 128 | 100
students
E jcall
conomicarly 95 100 | 95 105 [105 |100 |110 |110 |100 |116 |116 |100 | 122 |122 100 |128 |128 | 100
disadvantaged
Black 95 100 | 95 103 | 103 |100 |110 | 110 |100 | 111 | 111 |100 |122 | 122 | 100 | 128 | 128 | 100

Students from the class of 2013 who applied to various colleges and universities also filled out the Free Application for Federal

Student Aid (FAFSA). There were 100 students who applied and 95 completed the application. These students were helped by the

graduation coach at Clarksdale High School (Dr. Clarence Hayes) and various college/university financial aid officers (The University
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of Mississippi, Tougaloo College and Coahoma Community College) at an event called College Goal Sunday and CMSD also hosted

a Financial Aid night for seniors and parents sponsored by Education Service Foundation (ESF) of Jackson, MS.

The goal is to increase the number of participants who complete the FAFSA by 5% with 100% participation rate. The upcoming

classes (current 9" grade and below) are currently 100% black.

Student Enrollment — 2013/14

12" grade - 165 students (Black Males - 77, Black Females — 88)

11" Grade — 195 students (Black Males — 88, Black Females — 105, Asian Males - 1, Asian Females - 1)

10™ Grade — 202 students (Black Males — 90, Black Females — 107, White Males — 2, White Females — 2, Asian Males — 1)
Special Education 7 (Black Males — 6, Black Females — 1)

Total 569 (Black 562, White — 4, Asian — 3)
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Performance Measure (Grades 9-12 — b) Applicable Population: [e.g., grade bands or subject areas]
b) The number and percentage of participating students, by subgroup, who are on | Grades 9-12 The On-track indicator is the ACT Test — a
track to college- and career-readiness based on the applicant’s on-track indicator | score of 16 or above.

(as defined in this notice).

Baseline Target: Increase participation of seniors in taking the ACT by 3% per year and increase
[SY 2012-13] the percentage of students who score 16% and above by 3% per year.
class that just
gradated in May

SY 2013-14 SY 2014-15 AL ZALEHD SY 2016-17 AL AL

. .. Current (Post-Grant)
Current seniors Current juniors Current freshman th
sophomores current 8" grade

A B C D E F G H 1 K L M N o R

Subgroup

syuapmy§

Sunedonaed jo 4 (g0,
syudpm)§

Sunedonaed jo 4 (g0,
syudpm)§

Sunedonaed jo 4 (g0,
syudIpm)§

Sunedonaed Jo 4 (g0,
syudpm)§

Sunedonaed jo 4 (g0,
syudpm)§

001(d/V)
Sunedonied Jo # [B)0],

SSAUIPBII-IIIIRD 29 -93I[[0d
00T(d/V)

SSAUIPBII-IIIIRD 29 -93I[[0d
001+(H/D)

SSAUIPBII-IIIIRD 29 -93I[[0d
001:01/r)

SSAUIPBII-IIIIRD 29 -93I[[0d
007T::(N/ID

SSIUIPBII-IIIIR) 29 -IFI[[0D
001:(O/d)

0} ORI} UO dIB OYM
SSUIPEBII-IIAIED 29 -33I[[0d

0} YOBI) UO dIE OYM
syuapm§ Supedonied #

0} Y61} Uo d.18 oym
syudpm§ Sunednpnaed #

0} YJo..1) Uo d.18 oym
syuapmy§ Sunedoniey #

0} Y61} Uo d.18 oym
syuapmy§ Sunedoniey #

0} Y61} Uo d.18 oym
syuapmy§ Sunedoniey #
0} Y.} uo d.1e oyM 9,
syuapmy§ Sunedoniey #
0} Y.} uo d.J1e 0yM 9
0} Y.} uo d.1e 0yM 9,
0} Y.} uo d.1e oyM 9
0} Y.} uo d.1e oyM 9,
0} Y.} uo d.1e oyM 9,

SSIUIPEBII-IIAIED 29 -33I[[0d
SSUIPEBII-IIAIED 29 -23I[[0d
SSUIPEBII-IIAIED 29 -23I[[0d
SSUIPEBII-IIAIED 29 -33I[[0d
SSUIPEBII-IIAILD 29 -33I[[0d
SSAUIPBII-IIIIB) 29 -253[[0d

# # % # # % | # # % # # % # # % # # %
All  participating

85 120 | 71% | 93 126 | 74% [ 100 | 130 | 77% | 105 | 134 |80% | 117 | 141 | 8% | 126 | 146 | 86%
students
Economically 85 120 | 71% | 93 126 | 74% [ 100 | 130 | 77% | 105 | 134 |80% | 117 | 139 | 8% | 126 | 146 | 86%
disadvantaged
Black 83 120 | 69% |87 | 124 |70% |91 125 | 73% | 98 | 129 |76% |110 | 139 |79% | 120 | 146 | 82%

The numbers in Column A represent the number of students with ACT scores of 16 or above. Column B represents the number of
students who took the ACT test. Column C represents the percentage of students who scored 16 or above on the ACT test. The 3%

goal for an increase in both the students taking the ACT and in obtaining a score of 16 or above is based on the students participating
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in Cambridge International Examination Program. Seniors are encouraged to participate in the ACT test because all in-state colleges
and universities require scores from this test for admission and placement within the university. Seniors were prepped on ACT test
taking during the RIT period each week. RIT is an intervention/enrichment period in which all students district-wide participate.
Students are grouped based on subgroup scores derived from MAP Testing three times a year in order to offer personalized learning
opportunities.  Students were given several mini ACT tests as well as test-taking skills. Freshmen, Sophomores and Juniors who
registered to take the ACT had the opportunity to attend an ACT workshop hosted and sponsored by Tri- County Workforce Alliance.
The numbers in the second box are the number of students who were given ACT Waivers to take the ACT for free because of their
economic background.
The average ACT for Clarksdale High School is 16.1 (English 15.3, Math 15.8, Reading 16, Science 16.8)

State average is 18.9 (English 18.8, Math 18.3, Reading 19.1, Science 18.8)

National average 20.9 ( English 20.2, Math 20.9, Reading 21.1, Science 20.7).
Clarksdale High School average has increased 2011-15.7, 2012-16 and 2013-16.1.
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Performance Measure Applicable Population: [e.g., grade bands or subject areas]
(Grades 9-12 —¢) Grades 9 & 10 Baseline for SY 2012-13 9 — 11 for SY
_ ) ) 2013-14 — 9 — 12 thereafter
¢) Applicant must propose at least one measure of career-readiness in order to | Excellence for All — Cambridge International Examination
assess the number and percentage of participating students who are or are on | gtydents scoring above U — Any grade above U is
track to being career-ready. The Performance Measure used is the Excellence for | ¢onsidered passing — see explanation below.
All — Cambridge International Examination System
Baseline Target
[2011-12] SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I J K L M N (o) P Q R
Subgrou = o = e = e oo . e
sroup £F |F82| B | £7 |E5| 9% | BT |Egg| e |£7 |Egg| §F | £T (EgF| B | ET |EfF| =
e |g28/¥ |& (22E/8 |& |232E/ 2 & 228/ & & (238 2 & |8228 0O
S 7|2 |2 |25 |2 5 (B |2 |5 |B€ | Z2_|% |& |Z2_ |3 |g& |2
2: "% |%s | I:|"E |Bs | I3 |"% |3 |Z3|°E |%s|I3|°% |2s|2Iz|°E |%Bs
= = = = = =
gé [CRETS gé LERETS gé [TJETS gé LERETS gé [TJETS gé LERETS
=8 s | 8 s | FE s | % = | #% s | 8 =
= o & & 2| 2| £ 2| B| &| = &| £ o &| & 2| &
Cambridge
International
nrernationa 0 39 |0 4 62 | 645 |# # % |# |# % | # # % |# # %
Examination
Program
Al participating | , 39 |0 4 62 | 645 |6 214 |3 16 |269 |6 210|230 |9 30 |254 |12
students
Economically 0 39 [0 4 62 | 645 |6 204 |3 16 | 269 |6 20 | 230 |9 30 | 254 |12
Disadvantaged
Black 0 39 0 4 62 6.45 6 214 3 16 269 6 21 230 9 30 254 12

NCEE measures college and career readiness based on students' performance on the end-of-course exams. A student who earns the
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| Performance Measure | Applicable | Subgroup | Baseline | Target

following scores is considered college and career ready and "on track": English First Language (70B), Biology (60C), History (60C),
Math (65C), Literature (65C), Chemistry (60C), American History (60C), and Art & Design.

In 11-12 we had several student who met the cut scores in one or more area. We did not have a student who passed all three their 9th

grade year. In 12-13, four ninth grade students passed all three exams

Cambridge International Examinations only gives data for Center (CMSD) and USA. The NCEE has set a goal for a 2% increase over
the next year. CMSD’s ambitious goal is 3% per year. Please note that there are two versions of the examination: Extended and
Core. The Extended Version, which CMSD has elected to participate in, posts grades from A* to U. These equate to scale scores
rather than the American version of the A, B, C, D, F scale and caution is encouraged when examining the score possibilities. For
those students who wish to pursue the early graduation option, a score of A*, A, B, or C (score varies by exam* See table below) must
be obtained. These students may score in this range, but elect to stay at Clarksdale High School and earn an advanced high school
diploma by pursuing AICE (Advanced International Certificate of Education) or Advanced Placement courses, completion of which
will make them eligible for entry into a Four-Year Institution of Higher Learning at the sophomore level. Any score above a U is
considered to be a passing grade for the purposes of Cambridge International. The Core Version will allow students to earn a highest
possible score of a C — even if all questions are answered correctly. Students taking ALL Core examinations are less likely to
be eligible for the early graduation option considering the required score for certain examinations is set at a B or better. Students
taking Core Versions of the examinations will remain in high school to pursue AICE or Advanced Placement courses. Subgroup

information is not available.
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(Grades 9-12 — d, e) Population [SY 2012-
[Please describe the 13] SY 2017-
Performance Measure in the SY 2013- | SY 2014- | SY 2015- | SY 2016- 18 (Post-
cells below, as well as the 14 15 16 17

Grant)

methodology for calculating
the measure.]

Career Ready — [9-12] All varticipatin # Prof # Prof | # Prof | # Prof | # Prof | # Prof
Mississippi Career Planning participating | 148 12 148 14 | 148 16 | 148 18 | 148 21 | 148 24

and Assessment System (MS- students

CPAS) — a measure used in [Economically 148 12 148 14 | 148 16 | 148 18 | 148 21 148 24
the vocational program Disadvantaged]

15% increase school wide in

the number of students who

score 70% on their MS-CPAS [Black] 148 12 148 14 | 148 16 | 148 18 | 148 21 148 24
— considered to be proficient

(prof)

Carl Keen Career and Technical Education (CTE) Center gives Clarksdale High School students the opportunity to get a head start on
preparing for college and careers. In our CTE programs students learn how core school subjects like math, science and writing are
used in real-life. Each CTE student has the opportunity to participate in hands-on training in their chosen program and gain real world
experience through job shadows and possible internships. Many programs, such as Culinary Arts and Carpentry, offer students the
opportunity to earn nationally recognized certifications which can be utilized to get a job to pay for college or as the start of their
career. Carl Keen Career and Technical Center services students in grades 10-12. The center offers the following programs:
Construction Core, Business Fundamentals, Marketing, Culinary Arts, Health Services, Cosmetology, and Automotive Services. All
programs are two year programs and students earn two Carnegie Units each year they enroll in the program and successfully pass each
course. Each of our Programs have active Student Organizations that hold district and state competitions annually that involve
categories in which students learn in the Career and Technical Curriculum. The student organizations at Carl Keen include Future

Business Leaders of America, Skills USA, and Family, Career and Community Leaders of America. The Mississippi Career Planning
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and Assessment System (MS-CPAS) is the assessment used to measure each student’s proficiency in each program. Students are

encouraged to score at 70% proficiency.

CMSD has instituted Career Pathways into the school system. Career Pathways represent more specific slices of the job market. In a
comprehensive cluster system, each high school student, by the 10th grade, has chosen a career major on which to focus his or her
studies and career planning. Completion of a major usually requires at least four units of study in that area as well as complementary
electives. A Career Pathway is a sub-grouping of related careers and broad industries with a Career Cluster based on “common”
knowledge and skills. It is subset of related occupations within a career cluster. Example: Food Processing and Production is a career
pathway found within the Agriculture Career Cluster. The Pathway represents the knowledge and skills, both academic and technical,
necessary to pursue a full range of career opportunities with a Pathway — ranging from entry level to management. Example Business,
Management, & Administration is the Career Cluster with several Pathways listed under it e.g. Marketing Management, Human

Resources, Business Analysis, etc.

(E) (4) Plan for Evaluating Effectiveness of Investments

CMSD’s Plan for Evaluating Effectiveness of Investments

Key Goals Activities Rationale Time Deliverables Person
Line Responsible
Investments | RTTT Project Director will To ensure fiscal June of | Annual Report RTTT Project
of time and create a matrix detailing responsibility each year Director
money and inventory, effectiveness of Outside
Evaluator
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budget are
use

effectively

professional development, and
employment of technology and
magnet and Cambridge
Internal programs to be given
to Superintendent, School

Board, internal and external

stakeholders

Principals will evaluate the To ensure fiscal May of | Completion of School Principals

effectiveness of professional responsibility each year | Level Matrix RTTT Project

development, use of Director

technology and inventory

within their buildings and

effectiveness of magnet and

Cambridge Internal programs.

They report the results to the

RTTT Project Director.

Teachers will evaluate the To ensure fiscal April of | Completion of Classroom | Teachers

effectiveness of professional responsibility each year | level Matrix Principals

development, use of RTTT Project
Director

technology and inventory
within their buildings and

effectiveness of magnet and
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Cambridge Internal programs.

They report results to their

building principal.
Parents will evaluate To ensure fiscal April of | Completion of Parent- Parents
effectiveness of magnet and responsibility each year | level Matrix Teachers
Cambridge Internal programs Principals
and the teaching and leading of RTTT Project
the instruction in their schools. Director
They will report results to their
building principal.
Sophomores, Juniors and To ensure fiscal and April of | Completion of High 10,11, & 12
Seniors in high school will rate | educational responsibility | each year | School Matrix Strl?ccll:n s
the effectiveness of the magnet Graduation
and Cambridge programs on Cgach

High School
their educational outcomes and Principal
report to the graduation coach RTTT Project
at the high school. Director

CMSD has created a plan to evaluate the effectiveness of its investments by utilizing the Race to the Top Project Director and
stakeholders both within and outside the school district. The RTTT Project Director will create a matrix to evaluate the effectiveness

of purchases and programs. This matrix will be distributed to principals, teachers, parents, and students to gain their input. The
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Outside Evaluator will liaise with the RTTT project Director and create a written report to present to the Superintendent and the
School Board.

F. Budget and Sustainability (20 total points)

The extent to which—

(F)(1) Budget for the project (10 points)
The applicant’s budget, including the budget narrative and tables—
(a) Identifies all funds that will support the project (e.g., Race to the Top — District grant; external foundation support; LEA,
State, and other Federal funds);
(b) Is reasonable and sufficient to support the development and implementation of the applicant’s proposal; and
(c) Clearly provides a thoughtful rationale for investments and priorities, including--
(1) A description of all of the funds (e.g., Race to the Top — District grant; external foundation support; LEA, State,
and other Federal funds) that the applicant will use to support the implementation of the proposal, including total
revenue from these sources; and
(i1) Identification of the funds that will be used for one-time investments versus those that will be used for ongoing
operational costs that will be incurred during and after the grant period, as described in the proposed budget and

budget narrative, with a focus on strategies that will ensure the long-term sustainability of the personalized learning
environments; and

(F)(2) Sustainability of project goals (10 points)

The applicant has a high-quality plan (as defined in this notice) for sustainability of the project’s goals after the term of the grant.
The plan should include support from State and local government leaders, financial support, and a description of how the applicant
will evaluate the effectiveness of past investments and use this data to inform future investments. Such a plan may address how the
applicant will evaluate improvements in productivity and outcomes to inform a post-grant budget, and include an estimated budget
for the three years after the term of the grant that includes budget assumptions, potential sources, and uses of funds.
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F. Budget and Sustainability (20 total points)

In the text box below, the applicant should describe its current status in meeting the criteria and/or provide its high-quality plan for
meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments and the rationale for their inclusion must be described in the narrative
and, where relevant, included in the Appendix. For evidence or attachments included in the Appendix, note in the narrative the
location where the information can be found and provide a table of contents for the Appendix.

The high-quality plan (as defined in this notice) should include key goals, activities to be undertaken and the rationale for the
activities, the timeline, the deliverables, and the parties responsible for implementing the activities. The narrative and attachments
may also include any additional information the applicant believes will be helpful to peer reviewers.
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F. Budget and Sustainability (20 total points)

(F)(1) Budget for the project (10 points)

The applicant’s budget, including the budget narrative and tables—

(a) Identifies all funds that will support the project (e.g., Race to the Top — District grant; external foundation support; LEA,
State, and other Federal funds);

Over the past four years, the Clarksdale Municipal School District has made significant turnarounds in student achievement,
teacher and administrator quality, and accountability levels. Much of these reforms have been made possible due to the planning of
visionary leadership coupled with an increase in resources for schools through the attainment of private and public grant funding.
While we understand that this Race to the Top proposal seeks to request a substantial amount of funding, we also understand that,
when used properly, funding matters and can make a difference.

This proposal will be supported through funding provided by the Mississippi Department of Education School Improvement
Grants for Clarksdale High School and the Magnet Schools Assistance Grant. Additionally, the local school district will provide
support for the project through LEA, state funds and federal funds, which provide salaries for central office administrators, use of

facilities and utilities, support services, special education services, and professional development opportunities.

CMSD’s Plan To Use Other Funds to Support This Project

Year 1 Year 2 Year 3 Year 4 After Grant
District Personalized Learning Personalized Personalized Personalized Personalized
Learning Learning Learning Learning
-Maintenance of
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F. Budget and Sustainability (20 total points)

buildings, installation of
labs, technology,
transportation, salaries
($200,000)

College & Career Ready
buses for student trips,
maintenance, gas, bus
driver salary, costs for
having buildings opening
non regular school hours,
administrative &
custodial costs for
opening building in off-
hours ($200.00)
Educator Evaluation
-paper, copying expenses,
follow-up training
($15,000)

Data Systems —

-CASE 21

($33,154.50)

-Maintenance of
buildings,
installation of labs,
technology,
transportation,
salaries

($200,000)

College & Career
Ready

buses for student
trips, maintenance,
gas, bus driver
salary, costs for
having buildings
opening non regular
school hours,
administrative &
custodial costs for
opening building in
off-hours ($200.00)

Educator
Evaluation

-Maintenance of
buildings,
installation of labs,
technology,
transportation,
salaries ($200,000)
College & Career
Ready

buses for student
trips, maintenance,
gas, bus driver
salary, costs for
having buildings
opening non regular
school hours,
administrative &
custodial costs for
opening building in
off-hours ($200.00)

Educator
Evaluation

-paper, copying

-Maintenance of
buildings,
installation of labs,
technology,
transportation,
salaries ($200,000)
College & Career
Ready

buses for student
trips, maintenance,
gas, bus driver
salary, costs for
having buildings
opening non regular
school hours,
administrative &
custodial costs for
opening building in
off-hours ($200.00)

Educator
Evaluation

-paper, copying

-Maintenance of
buildings,
installation of labs,
technology,
transportation,
salaries ($200,000)
College & Career
Ready

buses for student
trips, maintenance,
gas, bus driver
salary, costs for
having buildings
opening non regular
school hours,
administrative &
custodial costs for
opening building in
off-hours ($200.00)

Educator
Evaluation

-paper, copying
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F. Budget and Sustainability (20 total points)

“MAP -($39,375)

General Administration
-Salaries, supplies,

copying
($100,000)

-paper, copying
expenses, follow-up
training ($15,000)
Data Systems —
-CASE 21
($33,154.50)

expenses, follow-up
training ($15,000)
Data Systems —
-CASE 21
($33,154.50)

-MAP -(839,375)

expenses, follow-up
training ($15,000)
Data Systems —
-CASE 21
($33,154.50)

-MAP -(839,375)

expenses, follow-up
training ($15,000)
Data Systems —
-CASE 21
($33,154.50)

-MAP -(839,375)

-MAP -($39,375) General General General
Administration Administration Administration
General -Salaries, supplies, | -Salaries, supplies, | -Salaries, supplies
Administration > SUPPHES, » supplies, . supplies,
-Salaries, supplies, | copying copying copying
copying ($100,000) ($100,000) ($100,000)
($100,000)
Federal Personalized Learning Personalized Personalized Personalized Personalized
-Magnet Schools Learning Learning Learning Learning
) -Magnet Schools -Magnet Schools -Professional -Professional
Assistance Program Grant
($1.995.391) Assistance Program | Assistance Program | Development Development
Grant ($1,572,156) | Grant ($1,400,329) | College & Career | College & Career
-School Improvement
Ready Ready
College & Career College & Career . )
Grant (SIG) -Professional -Professional
Ready Ready
(CHS)($156,250) -Professional -Professional Development Development
-SIG - Higgins Middle Development Development ($100,000) ($100,000)
School — ($179,000) ($100,000) ($100,000) Data Systems - Data Systems -

College & Career Ready

Data Systems -

Data Systems -

Professional

Professional
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Professional
Development ($100,000)
School Improvement
Grant (CHS)($156,250)
Data Systems —
-Professional
Development (Title I &
11) ($206,530.50)
-Renaissance (Title I)
($41,154.01),

-School Status
Accountability/ Analyzer,
($27,600) (Title I)

Study Island ($40,000),
(Title I)

- Consultant ($12,186)
School Improvement

Grant (CHS)($156,250)

Professional
Development
($206,530.50) (Title
1&10)

-Renaissance (Title
I) ($41,154.01),
-School Status
Accountability/
Analyzer, ($27,600)
(Title I)

Study Island (Title I)
($40,000),
Consultant
($12,186)

General
Administration
-Salaries, supplies,

copying (District &
Federal)
($100,000)

Professional
Development (Title
1&10)
($206,530.50)
-Renaissance (Title
I) ($41,154.01),
-School Status
Accountability/
Analyzer, ($27,600)
(Title I)

Study Island (Title
I) ($40,000),
-Consultant
($12,186)

General
Administration
-Salaries, supplies,

copying (District &
Federal)
($100,000)

Development (Title
1&10)
($206,530.50)
-Renaissance (Title
I) ($41,154.01),
-School Status
Accountability/
Analyzer, ($27,600)
(Title I)

Study Island
($40,000), (Title I)
- Consultant
($12,186)

General
Administration
-Salaries, supplies,

copying (District &
Federal)
($100,000)

Development (Title I
& 11) ($206,530.50)
-Renaissance (Title
I) ($41,154.01),
-School Status
Accountability/
Analyzer, ($27,600)
(Title I)

Study Island
($40,000), (Title I)
- Consultant
($12,186)

General
Administration
-Salaries, supplies,

copying (District &
Federal)
($100,000)
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College & Career Ready
-Professional
Development ($50,000)
-Pre-K Classroom for
children with
Developmentally Delays
($50,000)

College & Career
Ready
Professional
Development
($50,000)

-Pre-K Classroom
for children with
Developmentally
Delays

($50,000)

College & Career
Ready
Professional
Development
($50,000)

-Pre-K Classroom
for children with
Developmentally
Delays

($50,000)

College & Career
Ready
Professional
Development
($50,000)

-Pre-K Classroom
for children with
Developmentally
Delays

($50,000)

College & Career
Ready
Professional
Development
($50,000)

-Pre-K Classroom
for children with
Developmentally
Delays

($50,000)

Other
Grant
Funding

College & Career Ready
(Pre-K Grant from Delta

Bridge)

($157,412)

-21% Century Grant
(Partnership through
LINKS) $904,977 per

year over 5 years

College & Career
Ready
(Pre-K Grant from

Delta Bridge)
($157,412)

-21% Century Grant
(Partnership through
LINKS) $904,977

per year over 5 years

College & Career
Ready
(Pre-K Grant from

Delta Bridge)
($157,412)

-21% Century Grant
(Partnership
through LINKS)
$904,977 per year

over 5 years

-21% Century Grant
(Partnership
through LINKS)
$904,977 per year

over 5 years

-21% Century Grant
(Partnership through
LINKS) $904,977

per year over 5 years
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Total $1,015,200.01
$3,715,753.01 $2,744,768.01 $2,772,741.01 $1,015,200.01

(b) Is reasonable and sufficient to support the development and implementation of the applicant’s proposal; and

We believe that this proposal is reasonable and sufficient to meet the ambitious goals set forth by the CMSD because we
have already seen similar work in action. Through our previous School Improvement Grant at Higgins Middle School and the
existing School Improving Grant at Clarksdale High School, we have contracted with instructional coaches, data coaches, and a
graduation coach. Our teachers have gained new competencies through on-site, job-embedded modeling and professional
development at these two sites. As a result, student achievement has increased substantially. We have surveyed our existing
resources and our analysis indicates that this grant proposal should only include those things required to complete the goals of the
grant. We know that this plan, broadened to include our entire district, will make a lasting improvement in the lives of our students,
families, and community. Based on the expenditures we have already encountered, we understand the type of fiscal investment and
human capital that is needed to implement systemic reform. This proposal supports a plan, with sufficient funding and support, to
help us meet these goals.

(c) Clearly provides a thoughtful rationale for investments and priorities, including--
(i) A description of all of the funds (e.g., Race to the Top — District grant; external foundation support; LEA,
State, and other Federal funds) that the applicant will use to support the implementation of the proposal,
including total revenue from these sources; and
The Clarksdale Municipal School District has a visionary plan for improving student achievement, increasing teacher quality and

enhancing parental and community support for public education in our schools. This plan, which was initially developed five years

ago, was the blueprint for the CMSD Race to the Top proposal. The funding requested in this proposal shows a collaboration
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F. Budget and Sustainability (20 total points)

between RTTT federal funds, Local Education Agency funds, Mississippi Adequate Education Program state funding, and external
grant funding through the School Improvement Grant program (SIG), Magnet Schools Assistance Program Grant (MSAP), and the
Delta Bridge. All funds are designated to support classroom instruction, enhance teacher effectiveness, and provide much-needed
resources and equipment that will increase the efficiency of our schools. We are front loading equipment and supplies as well as
front loading training and Professional Development, which will ensure sustainability. We are developing a rich support systems
amongst local and state entities, developing relationships with colleges and universities, community groups, our mayor and board of
supervisors, housing projects, HeadStart and Delta Bridge. The Links Organization recently partnered with the school district in
obtaining a grant over $1 million to provide tutoring, Saturday School programs, and enrichment activities for students at Higgins
Middle School. These relationships will propel us after grant is gone. Personnel brought into this grant understand that it is part of
their job is to train teachers so that after they are gone, teachers can carry what they have learned on into the second, third, and
subsequent years after grant funding has ceased.

In planning this grant request, we have looked at how we can purchase items for long term financial support, for instance buying ¢
computers and one-to-one digital devices. After 4 years, a schedule for regular replacement based on normal school budget and
school planning will be in place. We evaluate the effectiveness of these investments by closing monitoring and inspecting what we
put into place. Student achievement is the final indicator of success. We monitor teacher training. Then we find out if teachers
like and uses the training by surveying the teachers immediately after the training, then observing in the classroom if they utilize the
training.  Principals would in the normal evaluation process be able to identify when training is used and when it isn’t.

In essence, CMSD is setting up systems for sustainability.

CMSD is committed to evaluating and sustaining these programs for a minimum of 3 years after the end of this funding.

Our proposal includes a plan to utilize RTTT funds in five important categories: 1) personalized learning, 2) college and

career readiness, 3) educator evaluation, 4) robust data systems, and 5) general RTTT program administration. The majority of
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funds are designated to increase personnel because we believe that our students and teachers need the additional support through
highly qualified, highly effective teachers to improve student learning. A total of $4,079,312.40 is designated to hire 23 additional
positions that will be shared among our schools. Funds are also allocated for current teachers to work after-school and Saturday
School to provide additional personalized learning opportunities. Additionally, a sizable amount of the RTTT funding is designated
for additional supplies. Our students and classrooms are ready for 21% Century mobile devices. However, critical cuts in state and
local funds have made those purchases out of reach. With $1,075,000 from RTTT funds, every student in the Clarksdale schools
will have access to a 1:1, any time, any place digital learning environment. We can begin to “level the playing field” by providing
our students with this modern technology. Schools will also receive a significant increase in classroom and instructional supplies,
resources, and materials through this RTTT program. Supplies specific to magnet themes, such as Visual & Performing Arts,
STEM, and a science lab for the 9" Grade Academy will offer personalized, interest-based thematic learning opportunities. The
budget provides for $266,773.14 in funding to purchase instructional and curriculum teaching materials, hands-on programmatic
resources that will support the Common Core instructional plan, as well as each of our school’s magnet theme focus. Lastly, funding
is also slated for teaching stipends for off-contract time, travel expenses for attending meetings and conferences, and contractual
services for professional development. The CMSD’s Race to the Top proposal provides a clear plan for using the requested ten

million dollars to enhance student learning in our district. A detailed explanation for each category is listed below.

PERSONNEL - $4,079,312.40
The Clarksdale Municipal School District will hire the following position to support this initiative:

Race to the Top Project Director: The Project Director will report to the superintendent and will be responsible for coordinating

grant implementation. This individual will be the primary point of contact for the CMSD’s Race to the Top program.

Instructional Coach: Five (5) Instructional Coaches will provide job-embedded, on-site support and professional development
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through model lessons, feedback, co-teaching, and coaching sessions. These positions are necessary to ensure that curriculum and

technology are integrated in high quality ways and instruction is provided to support personalized learning.

Literacy Coach: Five (5) Literacy Coaches will provide job-embedded, onsite support and professional development through model

lessons, feedback, co-teaching, and coaching sessions, which are specific to improving reading, writing, speaking, phonics, and
literacy.
These positions are necessary to ensure that literacy rates are improved, so that all students will have the independent reading and

writing skills needed for participating in a personalized learning environment.

Graduation Coach: Two (2) Graduation Coaches will provide support and resources to secondary students to ensure that they meet

all graduation requirements and have access to information on college and career opportunities. Graduation Coaches will also
provide parents with support on college financial aid and scholarship resources. They will take students to visit colleges and
universities and provide job information for those students who do not wish to pursue a post-secondary education. These positions
are necessary to ensure that students stay focused on graduation goals and provided the necessary resources and support to achieve

their college and career goals.

Data Coaches: Six (6) Data Coaches will provide professional development, support and resources to teachers and administrators in

gathering, analyzing, and reporting student and school level data to guide instructional decisions. These positions are necessary to

ensure school decisions are made focusing on timely and accurate data.

Cambridge Coordinator: One (1) (teacher on special assignment), the Cambridge Coordinator will assist teachers in grades 9-12
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(SY 2013-14 to 2017-18) and grades 7-8 (SY 2014-15 to 2017-18) and grades 5-6 (SY2015-16 to 2017-18) to implement
Cambridge International in their classrooms, coordinate testing schedules, liaise with Mississippi Department of Education, NCEE

and other Cambridge International sites

RTTT Parent Liaison: One (1) Parent Liaison will assist parents as they work with their children to develop and reach their

educational goals. This is a certified position.

RTTT Administrative Assistant: One (1) Administrative Assistant will assist the district-level RTTT personnel in carrying out the

duties of the RTTT office. This is a classified position.

Teacher Hourly

5 x teachers will provide after-school and Saturday School personalized learning experiences for those students needing extra time
to complete their personalized learning goals. Twelve (12) Saturdays per semester $50 per hour x 4 hours x 5 teachers = $12,000 +
32 after-school days, $50 per hour x 1 hour x 32 hours = $8,000.

Year One: $20,000, Year Two: $20,000, Year Three: $20,000, Year Four: $20,000 = $80,000.

Fringe Benefits will be applied.

FRINGE BENEFITS - $971,952.25
The fringe benefits are calculated at 25% for all personnel in this project. Full-time Employees: Retirement, Social Security,

Medicare, Group Health Insurance, Workers’ Compensation Insurance and Group Life Insurance calculated at the rate of 25 %.
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TRAVEL - $168,772

In each year, travel is estimated for various persons to attend a conference on personalized learning,(including cultural competence
awareness related to social, emotional, and behavioral needs. college- and career-readiness, robust data systems, educator
evaluation, and general administration. Magnet School professional development (for schools not included in the MSAP Grant) and
Cambridge International Examination Program training will be a focus of this travel. The parties involved will include classroom
teachers, school leaders, and district office administrators. The purpose of this travel is to ensure that staff and administrators have
opportunities for keeping abreast of current research and networking. Costs were estimated at $1,000 per person for registration,
meals, transportation, and lodging. Computations were based upon: $250 registration, $40 per diem for meals x 5 days =
$200/meals, $300 transportation, $125 per hotel room for double occupancy/shared room x 4 nights = $250/lodging for a total of

$1,000 per individual. Cambridge International Examination Program registration fees are set at $450.

Project Title Year 1 Year 2 Year 3 Year 4 Total
Personalized Learning $30,000 $30,000 $30,000 $30,000 $120,000
College and Career Readiness $11,138 $7,778 $7,778 $7,778 $34,472
Educator Evaluation $0 $0 $0 $0 $0
Robust Data Systems $0 $0 $0 $0 $0
General Administration $3,575 $3,575 $3,575 $3,575 $14,300
Total $44,713 $41,353 $41,353 $41,353 $168,772

Travel is not requested for Educator Evaluation and Robust Data Systems since consultants provided the training in district office
and district schools. Mississippi Department of Education and the district also supplements some travel expenses for Educator
Evaluation.

EQUIPMENT - $0
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This application does not include any one item over $5,000.

SUPPLIES - $3,586,725.64

Digital devices, such as tablet personal computers, iPads, or other digital slates, will be purchased. Storage carts for digital devices
will also be purchased. Digital devices will provide the necessary 1:1 student—to-device ratio needed to ensure a modern online,
personalized learning environment. Storage carts are necessary to store and charge the digital devices when not in use. No other
equipment will be purchased after Year 1. Storage carts are rolling stations for storage and charging of the digital devices. Storage

carts will be placed in designated areas within each school. Pricing gathered from Mississippi state contract lists.

In addition, networking equipment will be lease purchased to upgrade the schools’ local area network and the district’s wide area
network. This equipment will include switches, patch panels, racks, cabling, servers, access points and other miscellaneous
networking pieces. This equipment is essential to ensure that the network is upgraded to support the digital devices that students will

be using and to utilize the robust, data system.

Each year, instructional materials and office supplies will be purchased. Instructional materials will support classroom teaching,
themed magnet integration, Cambridge International Examination Program materials, and students’ project-based learning
opportunities. Office supplies will be used by new personnel to support professional development and classroom modeling lessons.
Calculations based on estimated from potential contractors/vendors. In Years 1, supplies will cost $1,779,088.04. In Year 2,
supplies will cost $606,069.20, Year 3, supplies will cost $603,252.20, and in Year 4, supplies will cost $598,315.20. The main

thrust of the grant money will be charged in Year 1 for digital devices, stem supplies such as lab furniture, microscopes, skeletons, a
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refrigerator, lab coats, and a lab coat closet. Yard tools for school gardens, such as rakes and shovels, as well as a rain barrel and
compost bin for each school will be one time purchases. Art supplies, seeds, and microscope slides and cleaning cloths will be

ordered each year as they are consumable.

CONTRACTUAL - $452,800

Outside Evaluator: The Outside Evaluator will report to the Superintendent and will be responsible for evaluating the grant

implementation and expenditure of funds. This individual will prepare reports for the Superintendent and Board of Trustees on

grant implementation. $43,200 each year.

M-STAR Contractor: The M-STAR Contractor will train the Trainers of Teachers (ToTs) on the components of M-STAR

(Educator Evaluation System) in such a manner that they will be able to train the teachers within their own school setting. - $10,000

per year.

Professional development : Professional Development will be purchased through a contractual agreement and off-site trainings to

provide teachers and administrators with training on personalized learning, college- and career- readiness, robust data systems,
educator evaluation, general administration and cultural sensitivity related to social, emotional, and behavioral needs. This training
will ensure that decisions are made based on accurate and timely use of current student achievement and teacher performance data

and cultural competence and sensitivity.

The District shall comply with all applicable statutes, regulations, and approved applications, and shall use Federal funds in

accordance with those statutes, regulations, and applications regarding all state and federal laws, including the procedures for
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procurement under 34 CFR Parts 74.40 - 74.48 and Part 80.36. Cost estimates were provided from potential contractors.

40 days @ $1,500 per full-day of training per year = $60,000 each year

TRAINING STIPENDS - $400,000

Each year, teachers, administrators and staff will participate in training to create and maintain high quality personalized learning
environments, college- and career- readiness, robust data systems, educator evaluation, general administration and cultural
sensitivity related to social, emotional, and behavioral needs. Most of this training will take place during regular school hours, under
contractual time. However, it is anticipated that at least 125 days, off-contract (weekends or summers) will be spent in training.
Stipends will be provided to teachers and staff for this non-contractual time. Teachers, administrators, instructional coaches,
literacy coaches, data coaches and other staff. Cost estimates are based upon CMSD School District policy. $200 per full-day/per
trainee x 125 days per year = $100,000 each year.

OTHER - $121,050
Each year, students will visit colleges and universities within Mississippi. Parents, teachers, administrators, and data coaches will
accompany the students. The purpose of the trips is to create a culture within our students and their parents that they will attend a

college after graduation.

TOTAL DIRECT COSTS - $9,586,554.39

INDIRECT COSTS - $158,178.15
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TOTAL GRANT FUNDS - $9,744,732.54

FUNDS FROM OTHER SOURCES - $9,771,485.00

Funds will be provided from other grant programs to provide coaches, professional development and resources in two of our

schools. District funds will be provided to provide central office leadership and school-based support for each of the schools with

training, curriculum alignment, and integration resources. Matching funds will come from School Improvement Grants, Title

funding, and local district funds.

TOTAL BUDGET - $19,516,217.54

(ii) Identification of the funds that will be used for one-time investments versus those that will be used for ongoing
operational costs that will be incurred during and after the grant period, as described in the proposed budget and budget
narrative, with a focus on strategies that will ensure the long-term sustainability of the personalized learning

environments;

CMSD’s Plan for Strategies to Ensure Long-Term Sustainability of Personalized Learning Environments

One Time Purchases

On-going Operational Costs

Strategies for Sustainability

Year 1 Year 2 Year | Year4 | Yearl Year 2 Year 3 Year 4
3
Personnel Personnel Personnel Personnel Utilize teachers on special assignment
Salaries Salaries Salaries Salaries -Trainers train teachers to sustain
$972,579 $1,002,050 | $1,031,900 | $1,062,340 .
Benefits Benefits Benefits Benefits strat'egles and methoqs
$243,144 [ $250,512 | $257.975 | $265,585 | -Build teacher capacity

-Training of teachers and
administrators will carry over to
subsequent years after grant funding
ends.
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Laptops (iPads -Laptops (iPads & tablet computers,
& tablet age appropriate K-12) will be utilized
computers, age for multiple years and a schedule of
appropriate K- .. .

12) replacement from district funds will
$1,075,000 be created

Computers -Computers will be in place and
$2078

available for use multiple years after
grant ends. A schedule of replacement
from district funds will be created

Storage Carts

-Charging Carts will be in place for

for Laptops, multiple years, including after grant

iPads, tablet ;

computers funding ends

$39,582
Site Site Site Site Future Site Licenses will be negotiated
Licenses | Licenses | Licenses | Licenses | Through district funding after grant
$45,000 $45,000 | $45,000 | $45,000 | Funding ends
Contract- | Contract- | Contract- | Contract