Grantee Name: Metropolitan School District of Warren Township

Participating Students

Table (A)(2): Approach to Implementation

School Demographics for K-12 (excludes 318 Early Childhood Center students)
Data from 2012-13 Raw Data - Percentages
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Brookview K-4 36 556 124 394 8277 556 100% 69% 5%

Eastridge K-4 31 450 200 358 8277 450 100% 78% 4%

Grassy Creek K-4 30 435 150 298 8277 435 100% 69% 4%

. Hawthorne K-4 27 413 65 318 8277 413 100% 78% 4%

MSD of Warren Township Elementary -

Schools (K-4) Lakeside K-4 33 530 144 406 8277 530 100% 77% 5%

Liberty Park K-4 31 1 99 337 8277 463 100% 72% 4%

Lowell K-4 34 546 129 333 8277 546 100% 62% 4%

Pleasant Run K-4 34 523 204 430 8277 523 100% 84% 5%

Sunny Heights K-4 29 480 140 380 8277 480 100% 84% 5%

Creston IA 5-6 39 595 176 449 8277 595 100% 75% 5%

Intermediate Academy (Grades 5-6) Raymond Park IA 5-6 37 629 140 440 8277 629 100% 70% 5%
Stonybrook IA 5-6 41 645 266 496 8277 645 100% 78% 6%

Creston MS 7-8 43 601 233 429 8277 601 100% 72% 5%

Middle Schools (Grades 7-8) Raymond Park MS 7-8 42 582 190 413 8277 582 100% 71% 5%
Stonybrook MS 7-8 42 660 280 513 8277 660 100% 78% 6%

High School (Grades 9-12) Wa"ensssgza' High |4 1, 242 3603 1043 2283 8277 3603 | 100% 64% 28%
TOTAL 771 11,711 3,583 8,277 8,277 11,711 100% 67% 100%




Grantee Name: Metropolitan School District of Warren Township
Student Outcome Performance Measures
Table (A)(4): LEA-wide goals for improved student outcomes
(A)(4)(a) Performance on summative assessments (proficiency status and growth)
Summative assessments being used: End-of-Course Assessment English 10; End-of Course Assessment Algebra | Grade 9; and ISTEP+
English/Language Arts and Mathematics Grades 3-8
Methodology for determining status: Percent Proficient
Methodology for determining growth: Indiana’s Growth Model—Median Growth Percentage (for Grades 4-8)
Baseline(s) Goals
S — Subgroup SY 2010-11 SY 2016-17
SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16
(optional) (Post-Grant)
OVERALL 76% 79% 82% 86% 90% 94%
American Indian ookl
Asian falaad
Black 69% 73% 77% 82% 97% 92%
EA"SS;’:S%‘;‘:EG Hispanic 67% 71% 75% 80% 85% 90%
English 10 Multiracial 90% 90% 91% 92% 93% 95%
First-time testers White 83% 85% 88% 91% 94% 96%
Pacific Islander 0 students
Free & Reduced Lunch 70% 73% 76% 79% 82% 85%
EL 64% 67% 70% 73% 76% 79%
SpEd 42% 45% 48% 51% 55% 57%
OVERALL 53% 57% 62% 68% 75% 78%
American Indian faaied
Asian faloled
Black 52% 56% 61% 67% 74% 79%
End of Course Hispanic 52% 55% 59% 65% 71% 76%
Assessments Multiracial 53% 57% 61% 67% 74% 79%
Algebra | White 54% 57% 61% 67% 73% 78%
Pacific Islander 0 students
Free & Reduced Lunch 53% 57% 61% 66% 70% 74%
EL 57% 61% 66% 70% 74% 78%
SpEd 33% 37% 41% 45% 49% 53%
OVERALL 71% 75% 79% 83% 87% 92%
American Indian ok
Asian 80% 83% 86% 89% 92% 95%
Black 63% 69% 74% 79% 84% 89%
ISTEP + E/LA His;.)ani.c 70% 74% 78% 82% 87% 92%
Grades 3-8 Multiracial 77% 81% 85% 88% 92% 95%
White 82% 85% 87% 90% 93% 96%
Pacific Islander foieied
Free & Reduced Lunch 66% 69% 72% 75% 78% 81%
EL 71% 73% 74% 75% 76% 77%
SpEd 37% 40% 43% 46% 49% 52%
OVERALL 77% 81% 84% 88% 92% 95%
American Indian ok
Asian 87% 88% 90% 92% 94% 96%
Black 69% 73% 77% 82% 87% 92%
ISTEP + Math Hispanic 81% 83% 86% 89% 92% 94%
Grades 3-8 Multiracial 79% 82% 85% 88% 91% 93%
White 87% 88% 90% 92% 94% 96%
Pacific Islander ol
Free & Reduced Lunch 73% 76% 78% 80% 82% 84%
EL 80% 81% 82% 83% 84% 85%
SpEd 50% 52% 54% 56% 58% 60%
[(A)@)(®) Decreasing achievement gaps (as defined inthisnotice) ]
Specific methodology for determining achievement gap: Based on 2011-12 state summative assessment results, White students are outperforming other
subgroups, with the most significant achievement gaps within ethnic groups occurring among Black and Hispanic groups. The goals established below
strive to significantly close the gap between Black & Hispanic students and their White student counterparts across a five year period; between special
education & general education; free/reduced & paid lunches; and English language learners & non-English language learners.




Baseline(s) Goals
Goal area Identify subgroup and SY 2010-11 SY 2016-17
comparison group SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16
(optional) (Post-Grant)
White 82% 84 87 90 92 94
American Indian ok
Asian 80 83 86 89 92 95
Black 63 69 74% 79% 84% 89%
Hispanic 70 74% 78% 82% 87% 92%
ISTEP+ E/LA Multiracial 77 81% 85% 88% 92% 95%
Percent Proficient Pacific Islander Hxk
Grades 3-8 Special Education 37 40 43 46 49 52
General Education 76 77 78 80 82 84
Free & Reduced Lunch 66 69 72 75 78 80
Paid Lunch 72 74 76 78 80 82
EL students 71 73 74 75 76 77
Non-EL students 72 73 75 77 78 80
Bottom 25% (Grades 4-8) 27% 29% 31% 33% 35% 37%
White 87% 89 91 93 94 95
American Indian ok
Asian 87 88 90 92 94 96
Black 69% 73% 77% 82% 87% 92%
Hispanic 81 83 86 89 92 94
ISTEP+ MATH Multiracial 79% 82 85 88 91 93
Percent Proficient Pacific Islander ok
Grades 3-8 Special Education 50% 52 54 56 58 60
General Education 80% 82 83 84 85 86
Free & Reduced Lunch 73% 76 78 80 81 82
Paid Lunch 86% 87 88 89 90 91
EL students 80% 81 82 83 84 85
Non-EL students 7% 78 80 82 84 85
Bottom 25% (Grades 4-8) 36% 38% 40% 42% 44% 46%
White 83 85 88 91 94 96
American Indian Hokk
Asian Hkx
Black 69 73 77 82 87 92
End-of-Course Hispanic 67 71 75 80 85 90
Assessment (ECA) Multiracial 90% 90% 91% 92% 93% 95%
English 10 Pacific Islander 0 students
Ist time test takers Special Education 42% 45% 48% 51% 55% 57%
Percent proficient General Education 81% 83% 85% 87% 89% 91%
Free & Reduced Lunch 70% 73% 76% 79% 82% 85%
Paid Lunch 85% 87% 89% 91% 93% 95%
EL students 64% 67% 70% 73% 76% 79%
Non-EL students 79% 81% 83% 85% 87% 90%
White 54% 57% 61% 67% 73% 78%
American Indian Hkk
Asian Hkx
Black 52% 56% 61% 67% 74% 79%
End-of-Course Hispanic 52% 55% 59% 65% 71% 76%
Assessment (ECA) Multiracial 53% 57% 61% 67% 74% 79%
Algebra | Pacific Islander 0 students
Percent proficient Special Education 33% 37% 41% 45% 49% 53%
General Education 70% 73% 76% 79% 82% 85%
Free & Reduced Lunch 53% 57% 61% 66% 70% 74%
Paid Lunch 2% 75% 78% 81% 84% 87%
EL students 57% 61% 66% 70% 74% 78%
Non-EL students 66% 69% 72% 75% 78% 81%
|A@) Graduation rates (as defined inthisnotice)
Baseline(s) Goals
Goal area Subgrou|
grotp SY 2010-11 | SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16 SY 2016-17
(Post-Grant)
OVERALL 90.10% 92% 93% 94% 95% 96%
American Indian Fxk




High School
Graduation Rate

Asian Fxk
Black 88.70 90% 92% 93% 94% 95%
Hispanic 88.50 90% 92% 93% 94% 95%
Multiracial 91.20 92% 93% 94% 95% 96%
White 92.40 93% 94% 95% 96% 97%

Pacific Islander il
Reduced 90.10 92% 93% 94% 95% 96%
Free Meals 89.60 90.5% 91.5% 93% 94% 95%

ELL 95.80 96.5% 97% 97.5% 98% 98.5%

SpEd 75.90 7% 79% 81% 83% 85%

0 (College enrollment rate) = (College enrollment SY 2010-11)+(Cohort Population, e.g. total number of SY 2008-09 graduates)*100

NOTE: College enrollment should be calculated as the ratio between college-enrolled students and their graduating cohort. For example, for SY 2010-
11, the applicant should report college enrollment (as defined in this notice) as a percentage, to be calculated as follows:

0 (College enrollment SY 2010-11) = Number of SY 2008-09 graduates enrolled in a higher-education institution during the 16 months after graduation

Baseline(s) Goals
Goal area Subgroup SY 2010-11 SY 2016-17
) SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16
(optional) (Post-Grant)
OVERALL 46% 48% 51% 56% 61% 67%
American Indian 0 students
Asian Hkx
Black 41% 44% 48% 53% 59% 64%
College Enrollment Hispanic 5% 7% 10% 15% 20% 25%
Rate Multiracial 5% % 10% 15% 20% 25%
Commission for Higher -
Education White 49% 50% 52% 57% 62% 67%
Pacific Islander 0 students
Free & Reduced Lunch 35% 40% 45% 50% 55% 60%
EL *kk
SpEd ok
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During spring 2015 Intersession, a subset of ELA & Math

Budget 1:
Contractual line
378; Personnel 7

& Fringe 57

Budget 1:
Contractual line
378; Personnel 7

& Fringe 57

1.2.21{mapping teachers work with McREL to refine and revise Ryan Russell 3/1/15 4/30/15
ELA and Mathematics maps / /
1222 615 | 7115 // //
As needed, during summer (June/July) and/or fall (October)
1.2.23|and/or spring (March/April) Intersessions, continued 10/1/15 | 10/31/15 /////////// // /////////
refinement and revisions will be made by a subset of Ryan Russell
1224 teacher reps to ELA and mathematics curriculum maps, 3/15/16 411516 /
1.2.25|units and resources with the support of McREL experts 6/1/16 7/31/16 /////////////
1.2.26 10/1/16 | 10/31/16 // / /
Milestone: Robust ELA and Mathematics curriculum
1.2.27|maps, instructional units and rich resources effectively Ryan Russell 12/31/16 12/31/16
used by district teachers
Provide PD for principals and coaches to support s As?“:’a"‘; "
1.3 |teachers' effective use of ELA & Mathematics o Enter | 772913 | 1231716
curriculum maps & instructional strategies e
During superintendent's Opening Day Meeting for all
district teachers & administrators, mapping teams will
181 deliver PD on the components of the maps and how they Ryan Russell 7120013 7129013
will be utilized in all schools
132 8/1/13 | 83113 / / /
133 9/1/13 | 93013 7 ///////////////////
134 10/1/13 | 10/31/13 //////////////// ////////////////////////////
1.35 11/1/13 11/30/13
1.36 12/1/13 12/31/13
137 1/1/14 1/31/14
1.3.8 2/1/14 2/28/14
139 3/1/14 3/31/14 7
1.3.10 4/1/14 4/30/14 /
1.3.11 5/1/14 5/31/14
13.12 6/U14 | 6/30114 |
1.3.13 7/1/14 7/31/14 ’
1314 8/1/14 | 8/3114 |
1.3.15 9/1/14 9/30/14
1.3.16 10/1/14 10/31/14 |
1.3.17 11/1/14 11/30/14 |
1.3.18 12/1/14 12/31/14
1.3.19|Supported by the Chief Academic Officer and Elementary 1/1/15 3115 |
1.3.20|& Secondary Assistant Superintendents, Ryan Russell will 2/1/15 2028115 |
1.3.21 |deliver monthly PD for district principals that focuses on 3/1/15 3/31/15
1.3.22|the effective use of instructional technologies; curriculum Ryan Russell 4/1/15 4/30/15 |
1.3.23|maps/resources; formative assessments aligned to Common 5/1/15 5/31/15
1.3.24| Core Standards; and the online delivery of those 6/1/15 6/30/15 |
1.3.25]ASsessments. 7115 | 7/3U15
1.3.26 8/1/15 8/31/15
1.3.27 9/1/15 9/30/15
1.3.28 10/1/15 | 10/31/15 /////////////
1.3.29 11/1/15 11/30/15
1.3.30 12/1/15 12/31/15 /
1.3.31 1/1/16 1/31/16
1.3.32 2/1/16 2/29/16 %
1.3.33 3/1/16 3/31/16 ////////////////
1.3.34 4/1/16 4/30/16
1.3.35 5/1/16 5/31/16
1.3.36 6/1/16 6/30/16
1.3.37 7/1/16 7/31/16 /
1.3.38 8/1/16 8/31/16 |
1.3.39 9/1/16 9/30/16 f’/
1.3.40 101/16 | 101316 | _ _ "’ |
1341 wue | wnroe 77 7 |
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Milestone: Curriculum Maps, units & resources and
formative assessments aligned to Common Core

Lee Ann

RttT funding not used to
provide PD activities that
mirror those for ELA,
math, science & social
studies

{ Laura: The tasks described in

1.9.1-1.9.8 reflect what occurs

| during a Process Check conducted

by the superintendent/central office
instructional leaders--as part of the
district's 8-Step Process for
Continuous Improvement.See note
below.

1819 Standards available for all district health, music, PE and | Kwiatkowski br30ne pro0ne / /
Career Center program teachers /
Assistant % /
1.9 |Continuous monitoring of implementation and impact sfl:)‘:_eggir;f:?t 1/113 12/31/16 / /
1.9.1 Effecihveness 1/1/13 6/30/13 // T &
192 7/1U13 | 12/31/13 _ //////////////////////////%
1.9.3 Sup;rintegfiem amlj Fd>istrict i?:s}:ru(l:(tiqnal Ieaders:iplteam — 1;1;14 6//30//14 ///////////////// //////////////////////////////%
1.9.4|conducts bi-annual Process Checks in every school to uperintendent 7/1/14 12/31/14
1.9.5|examine data, observe practices, review the{szectiveness of Cﬂshenberry 1/1/15 6/30/15 ///////////////
1.9.6|implementation of initiatives, and problem-solve issues 7/1/15 12/31/15 7//
1.9.7 VL6 | 606 | | __
1938 e | e, 2~~~
199 g3 | s | 4
1910 ows | esons |
1911 lovis [wmnsy
1912 wys | wss |,
1913 12//1//13 12//31//13 . //////////////////////?/?///?/5?
1.9.14 1/1/14 1/31/14
1915 2014 | 2028114 //////////////// |
1916 suia | 38ns
1917 4;1;14 4;30;14 . ////////////////////////////%
1.9.18 5/1/14 5/31/14
1.9.19 8/1/14 | 8/31/14 7///
1.9.20 o4 | 93014 |
1.9.21 10/1/14 10/31/14 /
1.9.22 Following each formative assessment (roughly monthly), Principals, HS 171714 113014 | 7
1.9.23] pyek..g principals will conduct Data Meetings (Learning Department 12114 | 1231114 ///////////////// _
1.9.241) 445 to analyze student performance data to target Chairs and LA/15 vans |
1.9.25|student interventions and to inform instructional Assistant 2/1715 2528515 //////////////// ////////////////////////////////
1.9.26| adjustments needed. Department chairs will hold meetings | Superintendents | 3/1/15 3/31/15
19.27 V\:‘Ilth ftﬂgh ;chooldcgnteDntpteatcher; t: monitol: :tulgent o f(?r FI;Iemtentliiryt& 4/11/15 4/30/15
1.9.28| progress on formative assessments aligned to Common Secondary 5/1/15 5/31/15
1.9.29| Core expectations. Schools 8/1/15 8/31/15
1.9.30 9/1/15 9/30/15
1.9.31 10/1/15 10/31/15
1.9.32 11/1/15 11/30/15 |
19.33 12115 | 12/31/15 | _ .
1934 e | weus |
1935 21716 2529516 P ////////////////////////////%
1.9.36 3/1/16 3/31/16
1.9.37 4/1/16 4/30/16
1.9.38 5/1/16 5/31/16
1.9.39 8/1/16 8/31/16
1.9.40 9/1/16 9/30/16 7
1.9.41 10/1/16 10/31/16 ’
1.9.42 1U1/16 | 11/30/16 ’/////////////////
1.9.43 12/1/16 12/31/16
1.9.44 12/31/13 12/31/13
1.9.45 lIleeI_i\{erab:es: tSLUdT,:t asses;mgm c;at_T d:éve intell'lvention 12/31/14 | 12/31/14 // / / /////////////////////
1946 PZ:iIZI:S?Sfol:rafj(l;it?:nal(esfﬁlp;f ItrrllgouaglhyExtL;iieesds-Time Principals 1213115 12731715 / / / //
1947 initiative detailed in Project 4) 12/3116 | 1213116 / /

Laura: Again, Data Meetings
(Learning Log Meetings) are
conducted after district-wide
assessments--as part of the
district's 8-Step Process for
Continuous Improvement .
Within these meetings
(approximately once per month),
assessment data is analyzed to
inform instructional adjustments
needed and to target student
interventions (e.g., Success
Period in Grades K-8 and Super
Saturdays/Intersession extended-
time support for students in
Grades 9-12). These are
expectations embedded into the
routine Data/Learning Log
meetings held at each school site.
It would be inappropriate to
break out the tasks that occur
within this activity as separate
functions. RttT budget does not
support this activity. We could
delete the process checks and
learning log meetings. We need
to either keep them the same or
eliminate them.




Grantee Name: Metropolitan School District of Warren Township

Project #2 Personalized Learning System: Online Formative A ts & Data Dashboard to Track Progress

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Inc dents' post: dary readi for college and careers

Narrative: Throi gh this p oject, our district-develo p ed formative assessments aligned to Indiana Common Core Standards (Project 1) will be computer-based (delivered online) and electronically scored providing immediate results for students and data analyses for teachers to inform

instruc ld Ci ult o , War newly de: ered for ent system that expands o th ssessment system that thas b art of & s (the 8-Step Process).
0ol development ai dmangmetwbdl ery and automati r , classroom,

ers and administrators with data dashboards that are tailored to er ns. Data display key metrics for each

A n will provi lent C|
e systems in the district. (,)npl lementing the data dashboard, reportin; gt ools will provide further lyiics to each audience for trend analysis and decision suppor

Key Performance Measures: Increased graduation rate; Increased percentages of students passing State assessments: IREAD-3, ISTEP+ ELA & Mathematics and End of Course Assessments English 10 & Algebra I

Cross-reference to other projects: Project #1 Curriculum, Instruction & Formative Assessments (the development of formative assessment items occurs within Project #1. Project #2 enables those assessments to be administered online and results displayed on Data Dashboards)

Activities for Project 2

Start Date Dependent Activities

Item Activities, Tasks, Milestones, and Deliverables Key Personnel i Notes ED Notes on SOW General Questions ) . Budget Reference
(mm/dd/yy) (in other projects)
Personalized L ing System: Online Assessments and Lee Ann
3

2 Data Dashbo rdt Tra kP ogre: Kwiatkowski yin 1231716
21 Ident.lfy online assessment and data dashboard L.ee Ann ) 4113 10/1/14

provider Kwiatkowski
2.1.1|Research existing online assessment tp d & 4/1/13 6/30/13
2.1.2|participate in vendor presentations Ryan Russell 713 9/30/13

~aligned with deliverabl
2.1.3|ened with delivera 10/1/13 1231/13
2.1.4|Conduct site visits for due diligence in selection process Ryan Russell 4/1113 8/31/13
5.1.5| Write re juirements/deliverables document for new online Ryan Russell 2114 4114
system

Post RFP for online assessment & data dashboard Lee Ann

216 (Activity 2.3) provider Kwiatkowski yins S/4
4 S eking vendor able
2.1.7|Select online assessment & data dashboard provider Lee Am 7/1/14 7/30/14 o provide the
Kwiatkowski A delivery of online
asses s and a Budget 1:

2.1.8 [Iinlle]:) 1d ontra dtwnh online assessment & data K\];iicetkA:,n-ki 8/1/14 10/1/14 datadz shboard in a Contractual line

s pro atkows 383 & 389
219 Pellverahle: Contract for delivery of formative online Lee Ann 10/1/14 10/1/14

assessments and data dashboards Kwiatkowski

22 ign district-delivered formative L.ee Ann . 10/1/14 1231/14 / //
system Kwiatkowski

Itgt smtytmwnh tgdttytm .
2.2.1such as the 51 dent Information and Learning James Aldridge, 10/1/14 12/31/14
cTO
Management Systems

Design/Redesign formative assessment calendars and
roadmap to align with new curriculum maps & Lee Ann
222 10/1/14
instructional units (for each grade level & content area Kwiatkowski 0 B
assessex d)

2.2.3| Petiverable: District-vide formative assessment Lee Amn 123114 | 123114 /
calendar Kwiatkowski

Develop pilot strategy and timeline for delivering district Lee A

eli istrict-
2.2.4|wide formative assessments online (instead of the existing ce Am 10/1/14 12/31/14
S Kwiatkowski
paper/pencil delivery system)

Milestone: Formative nt design spec and pilot Lee Ann
e assessments aligned o . 12/31/14 12/31/14
Kwiatkowski

to Common Core Stan

2.2.5|versions of initial onlin mative
a Lee Ann
2.3 |Identify data dashboard needs Kwiatkowski 4/1/13 12/31/13 // / /




aders and other %
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reate annual data collection calendar 1n order to ensure
236 that the dashboard and reports are as current as possible John Keller 83V13
2.4 1/1 11/31/2014
Develop Data Dashboard Kovintleomel 9/1/13 131720 / / /
Conduct analysis of existing data management and
4.1|dashboard id determi h with distri John Kell

| [ // //

2.4.1|dashboard providers to determine match with district lohn Kel
needs
Determine data warehousing needs based on ability to
2.4.2|support data reporting needs from current data John Keller | 10/1/13 12/31/13
architecture
243 PFrf?rm anal)fsls of options for integrating dashboard into John Kell
district Learning Management System

e | v 4 4 // ///
14 4
/ Seeking vendor able
to provide the

Kwiatkowski

nnnnn

Z:: :O:duclu%er 1 cccccccccccccc fngdwill:(pi 111111111111111 John Keller j(l)/i/i: 1031714 /////// ////////

a4 ==

.4.7|Refine design based on user feedbac John Keller v 11/31/201
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Grantee Name: Metropolitan School District of Warren Township

Project #3 Environments to Support Engaged Learning (PreK-12)
Project Goals/Desired Outcomes: Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for college and careers

Narrative: PreK-12 environments to support engaged learning will be enhanced through a wireless upgrade and district-wide infusion of instructional technologies (e.g., iPads, Chrome notebooks, laptops) and high-tech learning environs (e.g., Mediaplex, renovated high-tech science labs; dry-
erase classrooms). Renovations necessary to facilitate these environs will be completed by fall 2013. To enable 24/7 Internet access to student learners, 4-G Cards will be available for check out. Systemic and ongoing professional development opportunities will ensure that teachers are well-prepared
to effectively and meaningfully use these tools for engaging and educating students. The high-tech environs lend themselves to blended-learning opportunities, supported by differentiated instruction and provide routine opportunities for students to develop and demonstrate important soft skills and traits
that impact success, including: teamwork; perseverance; critical thinking; communication; creativity; and problem-solving.

The roll-out of the student devices is intended to provide all students with access to a digital learning environment. In order to realize the full benefit of this investment, a carefully articulated roll-out plan/protocol will be devised. The implementation of an instructional technology strand within the
Warren Teacher Academy (WTA) is intended to ensure that teachers are equipped with baseline technical skills and armed with competencies necessary to provide students with personalized learning experiences that leverage technology. Furthermore, the implementation of the instructional
technology strand within the academy is intended to model a personalized learning approach with faculty that is performance/proficiency oriented--providing faculty with the same multidimensional support for their learning as they are expected to provide for their students.

Putting an internet connected device in the hands of each student will open up new learning opportunities and pave the way for instructional use of technology that has not been possible before. The implementation plan for the student devices will provide the student protocols for using and caring
for the devices and will provide building administrators and teachers with strategies for managing the devices on a day-to-day level. The implementation plan will also engage parents who will need to understand ways they can support digital age learning and will need to support the appropriate
use of the devices since many of the devices will be going home with students. The instructional technology strand offered within the new Warren Teacher Academy (WTA) will provide course work and learning opportunities to help teachers develop proficiency in three key areas. The first area
and the anchor of the technology strand is proficiency in the National Educational Technology Standards for Teachers (NETS-T) developed by the International Society for Technology Education. The second area of focus will be Google environments--helping to ensure that the Google enabled
environment in Warren can be leveraged by teachers (Google Drive, Google Docs, G-mail, etc.). The third focus area is Warren's learning management system or LMS. Warren will be defining proficiency levels in each of these focus areas, assessing teacher proficiency relative to the standard, and
providing the necessary professional support and professional development to help teachers attain these high goals. The Warren Teacher Academy is seen as a critical component in realizing the benefit of having a digital age learning environment where every learner is equipped with at least one internet
enabled device.

Key Performance Measures: Increase the percentage of Highly-Effective/Effective Teachers; Increase graduation rate; Increase the percentages of students passing State assessments (IREAD-3, ISTEP+ English & Mathematics, ECA English 10 & Algebra I)

Cross-reference to other projects: Project #4 Extended-Time Learning Opportunities (completion of middle school Mediaplexes); Project #7 Virtual Learning Opportunities (4-G Cards will enable Internet access for all students); Project #9 Sports & Media Opportunities (completion of high school
renovations work for Studio)

Activities for Project 3
Status
Choose: In Progress Status Depgn_d_ent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date NERIEES R Choose: Notes ED Notes on SOW General Questions Activities Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or | Ahead; On-track; Off-track; (in other
Complete: Immediate attn reqd projects)
mmldd/yy
3 Environments to Support Engaged Learning Jamescﬁ_lgndge, 2/4/13 12/31/16 / /
Installation of wireless access points in all K-8 James Aldridge, High School access points
3.1 buildings (Wireless Upgrade) CTO 2 4119113 already upgraded

[

31 Solicit quotes and select contractor to complete wireless James Aldridge /13 3613 ///
upgrade
7
Contractor conducts Wireless Surveys on all K-8 buildings Eddie Sasser. IT / / Budaet 1 |
3.1.2|to determine the specifications of the hardware that will be Assistant Diréctor 2/4/13 3/5/13 u getl' . CAOZT'graCtua
needed (for quotes sought in 3.1.3) ine




James Aldridge |  3/7/13

3.1.4|Purchase wireless hardware

James Aldridge

3333333

33333333

James Aldridge |  4/19/13
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/ / / /

////// / / //////////////// will o prghatd for 50
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English classrooms.

Budget 1:: Equipment
3333333

James Aldridge,
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Syste g g by g g (contra ctor will employees (Personnel). Budget 1: Equipment
config b d W p f ) / via'\l‘:slis::;et:er:espci;%r;eocrall 330
333 71113 9/30/13 / / / ////////
334 10113 | 1213113 // .
335 11/14 s . F
336 4114 6/30/14 /////// .
337, . . 7114 9/30/14 //////////////// F
338 xi;ﬁi:aﬁesgfr&?vfr%yuzgsje?r\]:/lf:Zr? ;T)nptrgzrrlig?é: Z‘ngd. 10nn4 12314 //////////////// //////////////////////// Budget 1: Contractual
3.3.9(regular mlain_t"enance f(;)r egiciel?/?ies_. Te(?hnii:iag James Aldridge 1/1/15 3/31/15 ///////////////////////////// 423 and P eeeeeee 147
33101 vare: & wroublenoor swms |omons | 1 s
33.11 71115 9/30/15 //////////////// ////////////////////////
33.12 10115 | 123115 = :.______
33.13 16 | 33116 /////////////// T
3314 aane | emons | F
2316 e Tl
3:4 : :\vi:—.onsh (l:edri)apll.efes, HS & WCC Iabsg & classrooms) : CZIC: .dg zzi: 1:://1: ///////// //////////
342 CB(;ig:f:rstumty advertised for purchase & deployment of James Aldridge 5/10/13 5/17/13 ////////////////////////
343 E}? :i:wseigaﬁ%z;df%?:ezl(t)tthing é::czz)dfe%di:ci gon David Holt, CFO |  5/28/13 5/28/13 ?//////% 5///////////////

Order hardware & imaging (e.g., laptops, monitors, Single contract to provide
3.4.5|webcams, cables, display ports, document cameras, James Aldridge 6/6/13 7/8/13 h rdware & imaging (all in Budget 1: Equipment
printers, projectors, whiteboards) the same bid) 129—187.' 193-258:
263-314; & 318-326

3.4.6(Milestone: Warren possession of all hardware James Aldridge 7/19/13 7/19/13 /// /
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3.7.10 |Deliverables: Supplies to support technology

James Aldridge
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ome | James Aldridge,

James Aldridge |  2/14/13

Internet (outside | James Aldridge |  4/15/13
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3.85 10/1/13 12/31/13 /////////////////////////////////////

3.8.6 1/15/14 3/31/14 %//////////////////////////////////

387 4114 6/30/14 ///////////// ////////////////////////

388 711714 9/30/14 ///////////// //////////////////////
389 _ _ _ 10114 | 12/31/14 //////////////// /////////////////////// | We may have thes
3810 \(,\:/VIi't:iliCpé:g?if;i!:t;lie\/:e?irtf)h\icilr(tzl; :?ez:lri?g gg;?r:iri)rliegXSY Eddie Sasser s 8/30/15 ///////////// /////////////////////////// Chro bII ?(f d
2013-14 and across entire grant period 4/1/15 6/30/15 ///////////////////////////// hm:nag eeeee
38.11 711115 9/30/15 //////////////// ////////////////////// '

10115 | 12/3015 ///////////// ////////////////////////

3.8.12 11116 3/30/16 //////////////// //////////////////////

ane | emons |

7/1/16 9/30/16 ///////////////////////////////////////

3.8.13 10/1/16 12/31/16 ////// // /////// -
38.14 M"esmzrfl; b .glnnllnLg oy 201§P1 4j t7) have Int John Keller 8/1/13 8/1/13 {?irretr;:a::
Provide enga g g d chnolol gy h
through the of War C IHS
3.9 [classrooms dI b W lker C C r labs; David Holt, CFO 1/9/13 7/31/14
Creston MSMd aplex, Stonybro kMSMd aplex

and Raymond Park MS Mediaplex

3.9.1|Requests for Qualifications (Architects) David Holt, CFO 1/9/13 1/23/13
Avrchitect over I Budget 1: Contractual
renovation col a1 - 417-418:
3.9.2|Notify winning architect David Holt, CFO 1/24/13 1/25/13 Prop”retéo;zz)lrﬁ y! ) 20-422; and Budget
p ) 2 Contractual 186-188
novation col

Kickoff meeting with building stakeholders (principals, James Aldridge,

3.9.3 teachers, students, staff) CTO 12513 21113
The CFO, CTO, Facilities Director and Principals meet
with the Archite a weekly bas fro uary 28th
3.9, h gh i h o ' o the h ol ds SIS, | David Holt, cFo | 128113 | 3113
echan IpI d elec I q ts for h
dlfferent ren n projects to be pI dd ing the
f20 3
3.9.5| Develop architecture drawings, scope of work, and other 1 . iy oy cro | 128113 | 3513
cccccccccccc documents
Concept meeting with bu Id g takeholders to discuss .
3.9.6 design con p g d g ctional mtent of each J Scﬁ‘_lg”dge 2/25/13 3/1/13

space and engagem gfhp




3.9.7|Final stakeholder meeting

David Holt, CFO
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ical design, electrical prints, David Holt, CFO

3333333

i cts David Holt, CFO |  4/16/13 | 4/30/13

The construction bids are opened, read aloud and

1 adherence to design specifications, sub-contractors,

ts) is David Holt, CFO |  4/30/13 | 4/30/13

David Holt, CFO |  5/7/13 | 5/7/13

of science labs to provide:

nin David Holt, CFO |  6/3/13 | 8/30/13
i

ral David Holt, CFO

//////////////

Budget 1: Contractual
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The construction bids are opened, read aloud and
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. David Holt, CFO |  4/30/13 | 4/30/13
sssss
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ia Production Studio

Bid
35 Fr
o Cent
dry-e
recorded. Th ds (costs,
0 adhere_nce to d_emgn _spemflcatlons,_sub—co tttttttttt ) David Holt, CFO | 4/15/14
compliance wi requirements) is
analyzed by t ndat is
forwarded to i appro
1 Milestone D of David Holt, CFO |  4/20/14 | 4/20/14
Education Approval o
Renovations for 35 Fri David Holt, CFO |  6/1/14
Mllestope IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
renovations complete
4 Walker Career Cent
Bid rtunity adver ion ¢ ts David Holt, CFO | 3/21/13 | 4/4/13
The construction bids are opened, read aloud and
recorded. The informati ids (costs,
5 adhere_nce to d_esngn _spemflcatlons,_sub-co tttttttttt ) David Holt, CFO | 4/413 | /413
iance with Indial equirements) is
d by the Archi ndation is
ed to the Warr i appro
of Warren Tow i roval | David Holt, CFO |  4/4/13 | 4/9/13
ations for 7 Wal David Holt, CFO |  6/3/13 | 7/25/13
.28 ne: ovatio " | David Holt, CFO |  7/25113 | 7/25/13
eeeeeeeeee
3 Middle School Mediaplexes
i rtunity adverti ion c ts David Holt, CFO |  4/1/13 | 4/15/13
The construction bids are opened, read aloud and
. The informati ids (costs,
0 adhere_nce to d_esngn ;pemflcatlons,_sub-co tttttttttt ) David Holt, CFO | 4115113 | 4715013
iance with Indial equirements) is
ed by the Archi ndation is
ed to the Warrt i appro
of Warren Tow i roval | David Holt, CFO | 4/15/13 | 4/17/13
ations iddl
one:
| Media
& Me

ts David Holt, CFO | 4/16/13 | 4/30/13

classrooms, since chemicals will
damage proposed dry erase tables
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i rough as |James Aldridge |  7/29/13 | 7/29/13

many channels as possible.

3.10.14] 4eployment plan.in place

James Aldridge |  7/29/13 | 7/29/13

Articulate the support plan including problem escalation
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ing technologies | James Aldridge | 4/1/13 | 7/15/13

James Aldridge
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Milestone: Publish new student handbook and

3.12.4|accompanying orientation materials including video-
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Deliverable : Updated student handbook, orientation
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Launch "From Bricks to Clicks" learning promoting

eeeeeeeeee

//////////////

eeeeeeeeee

111111111111111

1111111111111

/////////////

James Aldridge

1111111111111111
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3.15.16

Design/Select interventions/course work to support the
development of proficiency with attendance taking

John Keller

8/1/13

/ / / /

3.15.17

Design/Select interventions/course work to support the
development of proficiency with grading and student
assessment

John Keller

8/1/13

3.15.18

Design/Select interventions/course work to support the
development of proficiency with content curation (i.e.,
when teachers create, publish, share digital resources and
organize those resources for use by students they are
curating the curriculum)

John Keller

8/1/13

10/31/13

% %

3.15.19

Design/Select interventions/course work to support the
development of proficiency with interactive lesson design

John Keller

11/1/13

3.15.20

Design/Select interventions/course work to support the
development of proficiency with reporting and analytics

John Keller

11/1/13

3.15.21

Milestone: Learning Management System coursework
developed

John Keller

12/31/13

/ / //////////////

Launch & Implement Warren Teacher Academy
(WTA) Instructional Technology Proficiency Strand)

John Keller

1/15/14

3.16.1

Milestone: Coursework and proficiency assessments
launched

John Keller

1/15/14

1/15/14

3.16.2

3.16.3

3.16.4

3.16.5

3.16.6

Launch and fully-implement NETS-T assessment and

3.16.7

interventions/coursework provided by eLearning staff

3.16.8

(director & 3 instructional technology trainers) to enable

3.16.9

certified staff to demonstrate proficiency

3.16.10

3.16.11

3.16.12

3.16.13

John Keller

1/15/14

3/31/14

63014 |}

4/1/114

7/1/14

osoma | F ]

10/1/14

todua |}

1/1/15

s | F ]

4/1/115

63015 | F
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9/30/15 ///////////////////// //////////////////////////////% Because of the tremendous
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12315 | 1 infusion of technology, a

1/1/16

3316 |} 1 newWarren Teachers

4/1/16

6/3006 | Y ] Academy (for PD) witha
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93016 |V | comprehensive strand of
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3.16.14

3.16.15

3.16.16

3.16.17

3.16.18

Launch and fully-implement Google Environments

3.16.19

nent and interventions/coursework provided by
eLearning staff (director & 3 instructional technology

3.16.20

trainers) to enable certified staff to demonstrate

3.16.21

proficiency

3.16.22

3.16.23

3.16.24

3.16.25

John Keller

1/15/14

STV i i ey

4/1/14

6/3014 | b linstead of "cohort groups,”

7/1/14
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10/1/14

123114 ) ¥ ]receive trainings for NETS;

1/1/15

33115 |} | T Google Environments,

4/1/15

gaons [ e Leaming

7/1/15

93005 | |~ | ManagementSystem.

10/1/15

wpeys Yy Yy Trainings are provided by

1/1/16

St | E sy e

4/1/16

eone L school day/school year.

7/1/16

10/1/16

osone | | We anticipate that some
e | ] online trainng will also be

Budget 1: Personnel
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Grantee Name: Metropolitan School District of Warren Township

Project #4 Extended-Time Learning Opportunities

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students’ post-secondary readiness for college and careers

Narrative: Personalized student support will be enriched through extended-day, extended-week (Super Saturdays) and/or extended-year (fall and spring Intersession breaks) access to technology-rich environs in four centrally-located Mediaplex sites at the high school and middle schools through
academic supports. Mediaplexes will remain open until 7 pm on Monday through Thursday across the school year, ensuring that all students have extended opportunities to access the Internet and learning technologies to support individual and collaborative group project work. Instructional Assistants
will be available to support students' use of new technologies and to navigate the Internet to research and gather informational sources. This opportunity will be extended into the 7-week summer and Intersession breaks at the Warren Central High School Mediaplex site. Each semester, students will
be offered extended-year academic support through either a series of Super Saturdays or through an additional week of instruction during each of the district's fall and spring Intersession breaks. Certified teachers and specialists (e.g., SpEd & EL) will provide the academic support.

Key Performance Measures: Increased graduation rate; Increased percentages of students passing State assessments (E/LA and Mathematics ISTEP+ and English 10 & Algebra | ECASs)
Cross-reference to other projects: Project 3 Environments to Support Engaged Learners and Project 7 Virtual Learners

Activities for Project 4

Status

ED Notes on SOW

General Questions

Dependent
Activities

(in other

projects)

Budget Reference

Budget 1: Personnel 30
& 37; Fringe 77 & 83

Choose: In Progress Status
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Ml BT, Choose: Notes
(mm/dd/yy) (mm/dd/yy) In Progress, or | Ahead; On-track; Off-track;
Complete: Immediate attn reqd
mm/dd/yy
4 Project 4 Extended-Time Learning Opportunities Tony Burchett 5/6/13 12/31/16 Z/////////////%Z////////////////////////////%
// // Extended-hours in the Mediaplexes
provide students with extended
opportunities to access the Internet
& learning technologies to support
individual & collaborative group
Mediaplexes at three middle schools and the high school Toggcs:gzhett, s Teac?e(;:livlalla:tefto S
4.1  |will remain open additional hours Monday through ndary 5/6/13 12/31/16 students' us
Assistant technologies/navigate the Internet to
Thursday Superintendent research and gather informational
sources. Initially, Mediaplexes will
remain open for 2 additional hours
beyond the school day. Usage by
students will drive decisions to
/ extend the hours--up until 7 pm.
Notifications provided to students & parents of availability of Emily Brown /
4.1.1|extended mediaplex hours to support students' access to WCHS Assistant 5/6/13 5/20/13
Internet and technology resources Principal
Year 1 (Jan-June 30, 2013): Personnel is provided at the
Warren Central HS Mediaplex to assist students in their use of Emily Brown
4.1.2{Internet and learning technologies beyond the regular school WCHS Assistant 5/6/13 6/30/13
day (beginning after spring Intersession break and continuing Principal
into summer break)
Records kept to track level of student use of Mediaplex /
extended-hours to inform staffing needs & hours of operation,
4.13 including 7 weeks of summer at HS Mediaplex (Tuesday - Tony Burchett 5120113 7181113
Thursday, 8:30 a.m.- 3:30 p.m.)
. . . N Secondary
a1 Deliverable: HS extended-day baseline participation records Assistant 7131/13 7131/13
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Mediaplex

Line 81

They are learning
intemet/computer skills through
extended access to the
technology—rich environs of the
Mediaplex. Extended-time
academic support is provided
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Mediaplexes
reliant upon | Budget 1: Personnel 30
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Principals
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Principals

Instructional materials aligned to priority needs identified in
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HSEMS 1 o3 13 / //
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ay) are provided for high-need 7- .
429 Intersession participant attendance documented/records
""" |maintained
4210 D_ellverables: Student attendanpe .records (middle school and Tony Burchett 3/29/13
lllllllllllllllllllllllllllllllll
11 Milestone: Four days of extended-year academic support Tony Burchett 3/29/13
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4.2.45(Instructional materials aligned to priority needs identified in

Principals

//////////////

Principals

Principals

111111111

.......
pppppppppp

111111111

11111111111

11111111111

4.2.52 [High-need students identified for 2nd semester

Principals

111111

Principals

11111111111111

Principals

////////////

Principals

Principals

////////////

4.2.57|Instructional materials aligned to priority needs identified in

Principals

Principals

///////

e
220227,

7

o

I

e

G
e

-

7

v

177777
Dz

" T

7

%77

Budget 1: Personnel




Principals

///////

///////

........
pppppppppp

///////

7

"'

VT N o

/////////

VT T

Principals

//////

7

Principals

///////

V7

/////////

2.7

Principals

//////

7

Principals

///////

"' '

Principals

N .

Principals

///////

"' '
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4.2.82|Instructional materials aligned to priority needs identified in
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practices and student engagement levels

Principals
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6 Student participant attendance documented/records
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Principal walkthroughs conducted to observe instructional
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Grantee Name: Metropolitan School District of Warren Township

Pr oject #5 P rofessional Opportunities

Project Goals/Desired O mes: (1) Incre tudent achie t; (2) Provide gre oppor es for personalized learning; and (3) Increase students’ post-secondary readiness for college and careers
ghlyff /ff eacher pp p nalized lea g will be f dh gh() h ol-bas dp f nal developme hlpp pI d acher dp W pra Ig ned to h expec ofC monC andal d d ini

y pp t will fo the ef‘fective use of new I maps & tlve instr Ip s, with P pp g ted to scho I p ds--asd ned byd I d shi p d prin p I II Ig g d d p rposes, inclu d g ( )
Acqws f ski II & g d d mbe d d ommon Core acy S d d d pI (b) stru d eeper-leal g p d rds, g I h k ng; collabor pI y ph d ced-s pp ted argum
i / pI yw g h) (c ) ted instruction; (d) Provmon ofngorous, relev d d engage! dI ing appro h ( ) h I rigor h and (f) Cultu IIy p instruction and effectlve classroom management and
be h and 2) M d acher II b rtified as Dual-Enrollm nstructors to suppor dd and for II ege-level ¢ ork for hi gh scho I uden
Key Perfor e Measures: | sed percentage of highly-effective/effec achers and highly-effective/effec p cipals; ased p tage of students obta g dual credit

- other projec PrOJect 1 (Currlculum, Instruction & Development of Formative Assessm ms); Projec ( ns/WTA-technology training strands); Project 10 (PBIS)

Activities for Project 5

ivities, Tasks, Milestones, and Deliverables Key Personne S&?n:/tdiljj/:;)e I(Er:n?/ dg;;? In Progress, or Ahead; Syl S Notes ED Notes on SOW General Questions ?‘EE%E%E Bft:igs ce
c:nn/idllje/:;t;: diate attn reqd projects)
5 |Project 5 Professional Opportunities RyanRussell | 51/2013 | 12/31/2016 //////////////// ////////////////////////////////
1 Zfsfe t:c"::in:%?'vI ?1 Iph I:urrgplelqmcntqj E%%?Zwve S:z%%}?ilnt 5/1/13 2/28/14 % %
e b / /
. b d 9 ( g Lﬁft Xt ¢ m;?eilif;ﬁ:fgml;[;i:ﬁe(:t Ryan Russell 5/1/13 6/1/13 /
“g“’“e”;; ffciv marueton Z?i?f e “Otner 437
5.1.2 2‘as(sjessmer;;t)zxpertsb(MpCRE Id) d by curriculum Ryan Russell 6/1/13 6/1/13 // /

Develop matrix for evaluating the effectiveness and impact
of additional PD opportunities for each school (in
5.1.3|collaboration with the district's RttT independent evaluator | Ryan Russell 7/1/13 9/30/13
(CEEP) and McREL curriculum & formative assessment
experts)

Create schedule for the delivery of ELA and Math
professional development opportunities for each school

514 (PD that will be provided by external curriculum & Ryan Russell 73 9/30/13
assessment experts)

i et L R / ////
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Deliverable: Menu of priority PD opportunities
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with each school principal prior to scheduled onsite PD

11111111

Professional development aligned to unique school needs

MMMMM
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5.1.18|During school site visits, classroom PD sessions are
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Mathematics instruction
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5.1.21

Deliverable: 16 ELA and 16 Math video-taped model
lessons that target the focus area of the onsite PD
provided by McREL

Ryan Russell

2/28/14

2/28/14

_

5.2

Provide support for unique PD initiatives aligned to
the purposes of the RttT grant that are proposed by
the principal and authorized by the RttT grant
manager

Lee Ann
Kwiatkowski,
Grant Manager

6/1/13

12/31/16

__

521

In collaboration with building principal, identify at least
one technology point person (e-Evangelist) for each district
school (larger schools will have more than one e.g., HS &
Walker Career Center)

John Keller,
Director of
eLearning

6/1/13

6/30/13

__

5.2.2

5.2.3

524

525

526

5.2.7

Provide training to 22 e-Evangelists to enable them to
routinely support teachers' effective use of new
technologies within individual buildings through school-
based embedded PD sessions. (Note that teachers that
have been through summer 2013 technology trainings and
WTA-Instructional Technology proficiency strands within
Activity 3.16 also will serve as school-based resources to
support teachers' needs.)

John Keller,
Director of
eLearning

7/1/13

7/31/13

///

8/1/13

9/30/13

. //////////////////////////////////// it e

10/1/13

12/31/13

//////////////// //////////////////////////////// 2013 technology trainings

1/1/14

3/31/14

L evsimiwinmera

4/1/14

6/30/14

//////////////// /////////////////////////////// spplictio referrce t

7/1/14

9/30/14

528

5.2.9

5.2.10

5211

5.2.12

5.2.13

5214

5.2.15

5.2.16

5.2.17

5.2.18

5.2.19

5.2.20

5.2.21

As deemed necessary in meeting the goals of the district's
RttT initiatives, the grant manager will authorize PD
expenditures that support unique school needs to promote
the development of highly-effective teachers. Based on the
implementation of RttT projects, if a school demonstrates
additional need, the grant manager will identify
consultants (e.g., PBIS culturally-responsive experts;
curriculum implementation experts).

Lee Ann
Kwiatkowski,
Grant Manager

8/1/13

9/30/13

Budget 1:
Personnel 22;
Fringe 69

///////////////////////////

10/1/13

12/31/13

///////////////////////////////////

1/1/14

3/31/14

_

4/1/14

6/30/14

//////////////// //////////////////////////////// Within Warren's RttT

7/1/14

9/30/14

e aneloomen

10/1/14

12/31/14

////////////////////////////////////////////// |n|t|at|ve is district-driven,

1/1/15

3/31/15

//////////////////////////////////////////////// based on district-wide

4/1/15

6/30/15

L e

7/1/15

9/30/15

_

/ school is struggling, to

10/1/15

12/31/15

//////////////// //////////////////////////////// direct expert consultants to

1/1/16

3/31/16

//////// //////////////////////////////// support that school.

4/1/16

6/30/16

7/1/16

9/30/16

////////////////////////////////////////////////

10/1/16

12/31/16

5.2.22

5.2.23

5224

5.2.25

Deliverable: Documentation to support the need &
benefit of the PD and its alignment to RttT goals and
objectives

Lee Ann
Kwiatkowski,
Grant Manager

12/31/13

12/31/13

Budget 1:
Other 437

.

12/31/14

12/31/14

—

////////////////////////////////////////////////

12/31/15

12/31/15

12/31/16

12/31/16




and principals
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Deliverable: Menu of priority PD opportunities
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with each school principal prior to scheduled onsite PD
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Professional development aligned to unique school needs

MMMMM

1111111

i

]

.

Budget 1:
OOOOOOOOO

////////////////////////////////////////

1/31/15 / / /

////////////

111111

_

MMMMM

1111111

/////////////////

111111

pans |

o

MMMMM

——

district leadership and principals

|||||||||

B

IIIIIIII

/////

pppppp
(((((((

IIIIIIII

Budget 1:
""""""""""

""""""""""




IIIIIIII

IIIIIIII

Deliverable: Menu of priority PD opportunities
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High scho Id epartment chairs and associate p cipal
identify courses to target for d al ¢ dt p n, based
on stude td m d dd al-cl dt tIy

3/15/13

4/15/13

///////////////////////////////////////////////

.

/////////////////////////////////A

//////////////////////////////////////////////

/////////////////////////

\
\

///////////////////////

offered by un s. (Universitie p d d al credit | Emily Brown, HS
offerings yearly. We need to determine courses to add to Associate
our curriculum.). Principal
55.2 Courses ready to be added 9/1/13 10/30/13
55.3 Courses ready to be added 9/1/14 10/30/14
55.4 Courses ready to be added 9/1/15 10/30/15
555 Lee Ann 4/15/13 5/1/13
556 Targeted courses approved by assistant superintendent KwratI<owsk|, 11113 11/30713
55.7 Assistant 11/1/14 11/30/14
558 Superintendent =T 11/30/15
5.5.9 5/31/13 5/31/13
5.5.10|Milestones: Additional dual enrollment courses Lee Ann 11/30/13 11/30/13
5.5.11 |identified Kwiatkowski 11/30/14 11/30/14
5.5.12 11/30/15 11/30/15
Work With universities and coIIeges to determine Emily Brown,
5.6 |criteria needed for dj nct professor licensing to teach | HS Associate 3/15/13 10/15/15
HS d I redit ¢ Principal
Associate p cipa I d epartment chairs & career/college
561 eadmes selor (CCR) emalllcontact IvyT h 3/15/13 4/15/13
5.6.2|Vincennes, IU & Purdue to obtain adjunct profes Emily Brown, HS 8/15/13 10/15/13
requirements for dual credit classes (Note: Requirements Associate
563 vary from year-to-year, from course—to—course, & from Principal 81514 1071514
564 institution-to-institution) 8/15/15 10/15/15
565 CCR Counselor compiles Reference Guide with each Emily Brown, HS S/15/13 4115113
5.6.6(institution's requirements by subject and with contact Associate 8/15/13 10/15/13
5.6.7}information (annually updated) Principal 8/15/14 10/15/14
5.6.8 8/15/15 10/15/15
5.6.9 Emilv B HS 4/15/13 4/15/13
5.6.10|Deliverables: Updated Reference Guide available for m Xsségmg 10/15/13 10/15/13
5.6.11|teachers seeking dual credit instructor licensing Principal 10/15/14 10/15/14
5.6.12 10/15/15 10/15/15
Create a system for selecting & reimbursing teachers .
who take college courses to obtain adjunct professor Sl
5.7 . S - HS Associate 4/15/13 6/30/16
licensing in order to teach dual credit courses at Princinal
Warren Central HS P
Create an Application form for interested highly-qualified HS Associat
571 teachers to complete (identified by content area of need) Principal 4115/13 5113

-
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Deliverable: Application form for teacher candidates

"““|wishing to pursue adjunct licensing

5/1/13

5/1/13

Deliverable: Agreement whereby teachers commit to
remain in the district for 5 years

5/1/13

5/1/13

Create a system for reimbursing teachers for college credits
earned to qualify as adjunct professors to teach dual credit

4/15/13

6/30/13

.7.5[Deliverable: Teacher reimbursement system in place

6/30/13

6/30/13

.11|Offer this opportunity to teachers within identified content
areas needed for dual credit and receive applications from
“_ldual-credit teacher candidates

5/1/13

6/30/13

7/1/13

9/30/13

10/1/13

12/31/13

1/1/14

3/31/14

4/1/14

6/30/14

Emily Brown, HS

7/1/14

9/30/14

10/1/14

12/31/14

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

Select teachers and implement initiative for Warren's
RttT Dual Credit Expansion Tuition Reimbursement

Program

5/1/13

12/31/16

——{ Accepted teachers are notified and apply to colleges and
=" luniversities

5/1/13

6/30/13

e
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7/1/13

9/30/13

///////////////////////////////////////////

10/1/13

12/31/13

\\

e

.

1/1/14

3/31/14

-

4/1/14

6/30/14

////////////////////////////////////////////////

7/1/14

9/30/14

.

Selected Teachers

10/1/14

12/31/14

////////////////////////////////////////////////

1/1/15

3/31/15

4/1/15

6/30/15

s

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

7/1/13

9/30/13

10/1/13

12/31/13

1/1/14

3/31/14

///////////////////////////////////////////////

4/1/14

6/30/14

L

7/1/14

9/30/14

-




5.8.19

5.8.20

5.8.21

5.8.22

5.8.23

5.8.24

5.8.25

5.8.26

5.8.27

Accepted teachers submit copies of Transcripts &
Reimbursement Forms each semester to HS associate
principal for approval by the RttT Grant Administrator
(Lee Ann Kwiatkowski)

Lee Ann
Kwiatkowski

10/1/14

12/31/14

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

7/1/16

9/30/16

10/1/16

12/31/16

5.8.28

5.8.29

5.8.30

5.8.31

Deliverables: Teacher transcripts (transcripted credits)
& reimbursement forms (with receipt of tuition paid by
teacher)

Emily Brown, HS
Associate
Principal

6/30/14

6/30/14

6/30/15

6/30/15

6/30/16

6/30/16

12/31/16

12/31/16

5.8.32

Milestone: Three teachers certified to instruct dual
enrollment coursework

Lee Ann
Kwiatkowski

12/31/15

12/31/15
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Grantee Name: Metropolitan School District of Warren Township

Project #6 Grant Implementation

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students* post-secondary readiness for college and careers

Narrative: Two grant-funded contracted positions serve all RttT projects: (1) The project manager (s) Prepares the Scope of Work for submission to the USED; (b) Provides continuous oversight & monitoring of full implementation of grant initiatives; (c ) Works closely with the
external evaluator to monitor progress & make needed adjustments; and (d) Supports the work of the national evaluation; and (2) The external evaluator (a) Assesses measurable participant and student outcomes; (b) Assesses quality and delivery of initiatives; and (c) Provides on-
going feedback to stakeholders for program improvement.

Cross-reference to other projects: Supports the work of all RttT projects

Activities for Project 6

Status
Choose: In Progress Status Dependent
it : N Start Date | End Date Not Begun, Choose: - Activities Budget
It )
em Activities, Tasks, Milestones, and Deliverables Key Personnel (rmiddlyy) | (mmvddiyy) PRI Ahead Onirask OFf- Notes ED Notes on SOW General Questions (in other Reference
Complete: track; Immediate attn reqd projects)
mm/dd/)
6 |Grant Implementation LeeAmn 1211712| 33117
Kwiatkowski
Select project manager to provide oversight and Lee Ann
6.1 monitoring of the district's implementation of its RttT ) A 12/17/112 1/11/13
Kwiatkowski
grant award
Work with Mary Reylander (HR Director) to create RttT Lee Amn
6.1.1project manager job description and post on Warren ) . 12117112 1/1/13
. Kwiatkowski
Township's RttT webpage
612 Review ca_ndlc.Jate applications and interview RttT project L_ee Ann ) 1113 11113
manager finalist Kwiatkowski
Milestone: Project manager selected and contract Lee Ann Budget 1
6.1.3| .
signed Kwiatkowski 11113 s Contractual 399
6.2 Sup_port_ the_ dI.StrICt s RttT implementation of all L.ee Ann ) 11113 23117
project initiatives Kwiatkowski
Create Requests for Proposals and scoring rubrics to be Linda Miller
6.2.1{used in selecting the district's RttT independent evaluator 3 ! 1/11/13 3/31/13
N Project Manager
and curriculum & assessment expert.
622 Eammpate in district panel rew_ews and interviews to select Ll_nda Miller, 113 4130113
independent evaluator and curriculum & assessment expert | Project Manager




6.2.3 11113 3/3113

L

%%%%%%%%%
024 o Jows |

6.2.5 7/1/13 9/30/13 ///////////////////////////

ol

626 s |wmns |

627 ) ) s @ .. @ 0O

52 it st ki & ot carpions priopes n| oo am | _4v1e | wone [

L

6.2.9|RttT trainings (e.g., curriculum mapping, PD to support Kwiatkowski, 71/14 9/30/14 / ///////////% z///////////////////////

6210 effective use of technology); and conducts site observations | Grant Manager & 101114 12/31/14

to continuously track implementation progress, keep staff Linda Miller,
6.2.11) aware of all projects & collaboratively problem-solve Project Manager 115 3/31/15

6.2.12]issues 4/1/15 6/30/15

6.2.13 71115 9/30/15

6.2.14 10/1/15 12/31/15

6.2.15 1/1/16 3/31/16

6.2.16 4/11/16 6/30/16

6.2.17 711/16 9/30/16

6.2.18 10/1/16 12/31/16

6.2.19 2/28/13 | 2/28/13 ////////// .

6.2.20 33113 | 33113 / ///////// /////////////////////////////

\ \\\\\\\\\\\
\ \\\\\\\\\\

6.221 a3om3 | asnis | 22 0

6.2.22 sus | ses | 2 4

6.2.23 G013 | esons | 2 4

6.2.24 wauis | s |

6.2.25 g3 | a3 | 222 4

6.2.26 osons | weons | 2 4

6.2.27 103113 | 1053113 /////////// .

6.2.28 wsons |wsons,

6.2.29 1213113 | 123113 /////////// .

6.230 waa | vvs

6.231 osna | 28na | 4

6.232 a4 | ama | 4

.

6.2.33 4/30/14 4130/14

.

6.2.34 5/31/14 5/31/14

.

6.2.35 6/30/14 6/30/14

.

6.2.36 7/31/14 7131/14

.

6.2.37 8/31/14 8/31/14

6.2.38 9/30/14 9/30/14

.

.

6.2.39 10/31/14 | 10/31/14

.

6.2.40 11/30/14 | 11/30/14

6241 Deliverable: Monthly reports to superintendent and 1253114 | 1253118

%%%%%%%%

project champions providing implementation progress

6.2.42|updates, awareness of upcoming activities and information Linda Miller, 1/31/15 1/31/15

6.2.43|regarding issues that may impact multiple initiatives (e.g., Project Manager 2/28/15 2/28/15

6.2.44| "W technologies; PD trainings) 3131/15 3/31/15

6.2.45 4/30/15 4/30/15

L

6.2.46 5/31/15 5/31/15

§§§§§§\\\\\\\\\\\\\\\\\\\\\

6.2.47 6/30/15 6/30/15

o

- -
-

\\

6.2.48 7/31/15 7/31/15

6.2.49 saus | esws | 2




6.2.50

6.2.51

6.2.52

6.2.53

6.2.54

6.2.55

6.2.56

6.2.57

6.2.58

6.2.59

6.2.60

6.2.61

6.2.62

6.2.63

6.2.64

6.2.65

6.2.66

9/30/15

9/30/15

10/31/15

10/31/15

11/30/15

11/30/15

o

.
%%%%%%%%%%

12/31/15

12/31/15

1/31/16

1/31/16

2/29/16

2/29/16

3/31/16

3/31/16

4/30/16

4/30/16

5/31/16

5/31/16

6/30/16

6/30/16

7/31/16

7/31/16

8/31/16

8/31/16

9/30/16

9/30/16

10/31/16

10/31/16

T

11/30/16

11/30/16

12/31/16

12/31/16

1/31/17

1/31/17

%%%%%%%%%

I
6.2.67

Township's Scope of Work for submission by Grant
Manager (Lee Ann Kwiatkowski) to the U.S. Department
of Education for review and approval.

n collaboration with project champions, prepare Warren

1/15/13

4/8/13

L

EL LR

7

I
L

-

//
7

-

.

.

.

.

.

.

.

.

6.2.68| Milestone: Initial Scope of Work submitted to USED 4/8/13 4/8/13
In collaboration with grant manager (LK) and project

6.2.69|champions, prepare revisions to Scope of Work for USED 5/1/13 6/30/13
final approval of SOW

6.2.70 10/1/13 12/31/13

6.2.71 1114 3/31/14

6.2.72 4/1/14 6/30/14

6.2.73 71114 9/30/14

6.2.74| I col_labu_ration with grant manager_(LK)_, project manager 10/1/14 12/31/14

maintains/updates SOW and monitors implementation
6.2.75| progress, as defined in SOW, through meetings with project 1115 3R1/15
6.2.76| champions, observations at school sites. Monthly reports 4/1/15 6/30/15
prepared by the project manager summarize

6271) tation progress (6.2.19-6.2.66 deliverables). LEES 9130115

6.278| The grant administrator (LK) holds the project manager 10/1/15 | 12/31/15

6.2.79 accountable. U116 | 33116

6.2.80 4/1/16 6/30/16

6.2.81 7/1/16 9/30/16

6.2.82

6.2.83

%%%%%%%%%

10/1/16

12/31/16

/é%%%%

117

3/3117




7

/
/// _
6.3.1 1/1/13 3/31/13 /////////////////////
6.3.2 4113 | 6/30/13 / / ////////////////
633 71113 | 930113 //////////////// ///////////////////////////
634 wvs (w2
6.3.5 1114 3/31/14 ////////////////////////////
636 4114 | 6/30114 . //////% // %
63.7 Grant Manager (LK) conducts bi-monthly financial reviews nna 9/30/14 y////////////%;//////////////%
6.3.8|with Cc:_/:thia I;atnau _(fiscal) “:1 gximinf budgdel;, Ie;els of « L_eet kAnn y 10/1/14 12/31/14 ////////% / //%
EE et N N ETRETT
63.10 41115 | 613015 ////////// // //%
63.11 71115 | 9/30/15 / / //%
6.3.12 10/1/15 | 12/31/15 / ///
63.13 1116 | 3/31/16 ////
63.14 411716 | 6/30/16 ///
6.3.15 7/1/16 9/30/16 //
6319 Deliverable: Presentations made by grant Lee Al 6/30/14 630714 /

63202 implementation status and project impact Linda Miller f;;ﬁfs 162//3301//155 /

6323 618016 | 6/3016 | //////// ///////////////////////////
6.3.24 e |tomwme |
6325 101113 | 1213113 //////////%%//////////////

6.3.27

6.3.28

RtT website and media

1/1/15

1/1/16

12/31/15
%

12/31/16



6.4

District leadership works collaboratively with the US
Department of Education to implement RttT grant and
to report impact

Lee Ann
Kwiatkowski

1/1/13

6.4.1

6.4.2

6.4.3

6.4.4

6.45

6.4.6

6.4.7

6.4.8

6.4.9

6.4.10

6.4.11

6.4.12

6.4.13

6.4.14

6.4.15

6.4.16

Project manager will attend U.S. Department of Education
grantee meetings and technical assistance meetings
(Webinars and DC meetings) along with grant manager
(Lee Ann Kwiatkowski) and designated district leaders

Lee Ann

1113

3/31/13 / / /

4/1/13

6/30/13 / / ////////////////

7113

9/30/13 /////////// ////////////////

10/1/13

12/31/13 /////////// ////////////////

11/14

3/31/14 //////////// ////////////////

411714

6/30/14 ////////// ////////////////

/114

9/30/14 /////////////////////////////

10/1/14

12/31/14 ///////////// ////////////////

Linda Miller

1115

3/31/15 //////% ////////////////

4/1/15

6/30/15 %/////////// ////////////////

71/15

9/30/15 ////////// ////////////////

10/1/15

12/31/15 /////////// ////////////////

1/1/16

3/31/16 %////////// ////////////////

4/1/16

oot |

7/1/16

ot | 1

10/1/16

12/31/16 / / // ///////////////

6.4.17

6.4.18

6.4.19

6.4.20|an(

6.4.21| "

6.4.22

6.4.23

6.4.24

6.4.25

Project manager works collaboratively with grant manager
d the district's independent evaluator in the preparation of
nual reports required by the USED national RtT
evaluator (Dates are estimated as late fall, since dates not
yet established by USED)

Lee Ann
Kwiatkowski &
Linda Miller

71113

Budget 1 Travel
112

9/30/13 //////// /////////////

10/1/13

12/31/13 / / ////////////////

71114

9/30/14 %//////////// ////////////////

10/1/14

12/31/14 ///////////// ////////////////

71115

9/30/15 %//////////// ////////////////

10/1/15

was |,

71116

9/30/16 %//////////// ////////////////

10/1/16

_
_
_
12/1/16 ///////////// ///////////////%

mnnr

3/31/17 %//////////// ////////////////

6.4.26

6.4.27

6.4.28

6.4.29

6.4.30

Deliverable: Annual Reports submitted to USED (dates
TBD by USED)

Lee Ann
Kwiatkowski

12/31/13

12/31/13 //////////// ////////////////

12/31/14

wevs | ]

12/31/15

12131/15 ////////////////////////////

12/31/16

wams |

3/31/17

331717 /////////////////////////////

6.4.31

6.4.32

6.4.33

6.4.34

Deliverable: Annual Reports submitted to USED are
posted on Warren's RttT web page

6.4.35

Lee Ann
Kwiatkowski

12/3113

wans |

12/3114

o,

12/31/15

12131/15 %////%////////

12/31/16

12/31/16 ///////////// {///////////////

3/31/17

3/3117
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Final nn
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meet:

Worl
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In
ici tract
End date includes period for
revisions for statement of
work delivered on 5/30/13,
and is based on estimates of
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///////////////////////////
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6.7

Implement communication plan to ensure on-going and
timely communication between Project Manager and
independent evaluator

Miller &
Moss/Muller
(CEEP)

6/1/13

N

6.7.1

6.7.2

6.7.3

6.7.4

6.7.5

6.7.6

6.7.7

6.7.8

6.7.9

6.7.10

6.7.11

6.7.12

6.7.13

6.7.14

6.7.15

6.7.16

6.7.17

6.7.18

6.7.19

6.7.20

6.7.21

6.7.22

6.7.23

6.7.24

6.7.25

6.7.26

6.7.27

6.7.28

6.7.29

6.7.30

6.7.31

6.7.32

6.7.33

6.7.34

6.7.35

6.7.36

6.7.37

6.7.38

6.7.39

6.7.40

6.7.41

6.7.42

6.7.43

1t evaluator communicates monthly (at a
mlnlmum) wnh Project Manager via conference calls/face-
to-face meetings and monthly written progress reports to
develop and monitor timelines, tools, protocols and
deliverables for evaluations

Miller &
Moss/Muller
(CEEP)

6/1/13

613013 //////////////// .

.
L

7/1/13

s |

L

8/1/13

8/31/13 /////// // /////////////

\
%

9/1/13

9130/13 _

§

10/1/13

10/31/13 -

11/1/13

11/30/13 .

\

12/113

12/31/13 ____

\

1114

SN

waie |

2/1/14

2/28/14 /////// //////////////////////////

3/1/14

3/31/14

411/14

//////////////é///////////////////////////

4/30/14

N
N
.
%

5/1/14

_
_

5/31/14

6/1/14

6/30/14

.

7/1/14

7/31/14

EhEErEay

.

8/1/14

8/31/14

.

9/1/14

oona | L

10/1/14

ey @

11/1/14

wone |

12/1/14

12/31/14 .

1/1/15

.
.
.
|
.
|
L
.
.
.
|
.
|
_
.
_

wews |

2/1/15

/
|
.
|

owns |

3/1/15

savs | L

4/1/15

wons |

5/1/15

souts L

6/1/15

6130115 //////////////// .

7/1/15

8/1/15

715115 ////////////// .
savs |

9/1/15

o130/15 ////////////// //////////////////////////

10/1/15

wosvs L

11/1/15

11/30/15

/////////////////////////////////////////

12/1/15

12/31/15 -

1/1/16

w3116 ////////////// .

2/1/16

L

\%§%§%§\\

wone |

3/1/16

33116 //////////////// e

4/1/16

4130/16

L

5/1/16

5/31/16 ///////////

6/1/16

6/30/16

7/1/16

7/31/16

8/1/16

8/31/16

9/1/16

9/30/16

10/1/16

10/31/16

11/1/16

o

s [T

12/1/16

oo | f 0




6.7.44 6/10/13 6/10/13

6.7.45 71013 | 711013 //////////////// //////////////////////////

6.7.46 8/10/13 8/10/13

6.7.47 9/10/13 9/10/13

6.7.48 10/10/13 | 10/10/13

6.7.49 11/10/13 | 11/10/13

6.7.50 12/10/13 | 12/10/13

6.7.51 1/10/14 1/10/14

6.7.52 2/10/14 2/10/14

6.7.53 3/10/14 3/10/14

6.7.54 4/10/14 4/10/14

6.7.55 5/10/14 5/10/14

6.7.56 6/10/14 6/10/14

6.7.57 7/10/14 7110114

6.7.58 8/10/14 8/10/14

L

6.7.59 9/10/14 9/10/14

6.7.60 10/10/14 | 10/10/14

6.7.61 11/10/14 | 11/10/14

6.7.62| peliverable: Monthly written Progress Updates will be 12/10/14 | 12/10/14

6.7.63|delivered to PmJect Manager that provide details related 1/10/15 1/10/15

6.7.64 to ities during the previous 30 days, 210115 2110115

note up: i ivities for the next 30-60 days, Moss/Muller
6.7.65 [identifies any mutually agreed upon key decisions and/or (CEEP) 3/10/15 | 3/10/15

.
.
7
7
V
.
|
.
V
|
V
.
|
|
7
|
|

6.7.66 |substantive changes to the evaluation scope of work 4/10/15 4/10/15

6767 and/orumelme and identifies any potential

riers (and proposed resolutions) to 510115 5015 //////////////// ///////////////////////////

6.7.68 |mp|ement|ng the evaluation plan. 6/10/15 6/10/15 /

6.7.69 71015 | 711015 //////////////// ///////////////////////////

6.7.70 sions | snons |

6.7.71 onons | onons |

6772 wions [anons |72

6.7.73 wins |unons |4

IR TANIN

6774 wnons [ 12nons |22

6.7.75 110116 | 110716 ///////z//////// -

6.7.76 2/10/16 2/10/16 //////////////2%///////////////////////////

T m -

6.7.78 4/10/16 4/10/16 //////////////////////////////////////////

7. 5/10/16 5/10/16 ////////////%////////////////////////////

6.7.80 6/10/16 6/10/16

EEEEE e

6.7.81 7110/16 7110/16

6.7.82 8/10/16 8/10/16

e

6.7.83 91016 | 9/10/16 //////////////// ///////////////////////////

6784 wione [wonone |72

6.7.85 11/10/16 | 11/10/16 //////////////// ///////////////////////////

6.7.86 12/10/16 | 12/10/16




//////

/////////////

%

/////////////

/////////////

/////

11111111111111

///////

///

% ///
% 4?//

11111111111111

/////////////

/////////////

/////////////

/////////////

6.8.18|and finalized

//////////////




.
.

//////////////////////////////////////////

|

|

_

//////////////////////////////////////

//////////////////////////////////

Baseline data

.

Focus on formative data

.

Focus on summative data

.

Focus on formative data

.

Focus on summative data

.

Focus on formative data

////////////

Focus on summative data

6.8.25-.33 is missing

Baseline

Annual survey data (informative
and summative)

6.8.20 7/1/13 7/31/13
6.8.21 | Evaluator develops web-based surveys for principals to 10/1/13 | 10/31/13
6.8.22 |address key evaluation questions (see activities noted 41114 4/30/14
68.23 below), assess measurable participant and student Moss/Muller 10114 1053114
~ " foutcomes, assess the quality & delivery of project activities, (CEEP)
6.8.24|and provide ongoing feedback for continuous program 4/1/15 4/30/15
6.8.25| improvement 10/1/15 10/31/15
6.8.26 4/1/16 4/30/16
6.8.27 8/1/13 8/31/13
6.8.28
Evaluator conducts web-based surveys of principals to LIS L1/30113
6.8.29| address key evaluation questions (see activities noted 5/1/14 5/31/14
6.8.30|below), assess measurable participant and student Moss/Muller 11/1/14 11/30/14
6831 outcomes_, assess .the quality & dellver;_/ of project activities, (CEEP) 5/1/15 5/31/15
and provide ongoing feedback for continuous program
6.8.32|improvement 11/1/15 | 11/30/15
6.8.33 5/1/16 5/31/16
6.8.34 9/1/13 9/30/13
Evaluator conducts surveys of teachers/educators, as well
6.8.35 as a representative sample of students and parents/guardians 514 531114
6.8.36 o assess measurablg pamup.ant and studgn_t_outcomes, to Moss/Muller 5/1/15 5/31/15
address key evaluation questions (see activities noted (CEEP)
below) assess the quality & delivery of project activities,
and provide ongoing feedback for continuous program
improvement
6.8.37 5/1/16 5/31/16
6.8.38 9/1/13 9/1/13
5839 Milestone: Web-based survey instrument for Moss/Muller 5/1/14 5114
teachers/educators, parents and students are developed, (CEEP)
6.8.40| pilot-tested, revised and finalized 5/1/15 5/1/15
6.8.41 5/1/16 5/1/16
6.8.42 | Evaluator conducts teacher focus groups to address key 9/1/13 10/31/13
evaluation questions (see 6.9) assess the quality & delivery Moss/Muller
6.8.43| of project activities, and provide ongoing feedback for (CEEP) 9114 | 10/31/14
6.8.44 | continuous program improvement 9/1/15 10/31/15
6.8.45 il E | developed Moss/Mul 9/15/13 9/15/13
ilestone: Focus group protocols are developed, oss/Muller
6846 revised and finalized (CEEP) 9514 | 9nSi4
6.8.47 9/15/15 9/15/15
6.8.48 6/1/13 8/31/13
6.8.49 1/1/14 3/31/14
Evaluator gathers & analyzes extant data to address key
6.8.50| evaluation questions (see activities noted below), assess Moss/Muller 6/1/14 8/31/14
6.8.51|measurable participant and student outcomes, assess the (CEEP) 1/1/15 3/31/15
6.8.52 quality & delivery of project activities, and provide ongoing 6/1/15 3131/15
——feedback for continuous program improvement
6.8.53 1/1/16 3/31/16
6.8.54 6/1/16 8/31/16

//////////////////////////////////////////




5 seons | sz | %
856 Egvelrj;:(:n\gimk;em” ll)ev lu IYWI? : fj o Iff Russell and 520114 | 78114 //////////////// ///////////////////////////
6.8.57) development efforts, including pre-post PD surveys Moss/Muller 5/20/15 | 7/31/15 ////////////////// ////////////

6_:: seone | s |

ovs | eus |

2:3:50 Milestone: Pre-post instruments are developed, revised Moss/Muller 6/1/14 6/1/14 //////////////////////////////////////

6.8.61|and finalized (CEEP) 6/1/15 ens | //////////////////
6.8.62 6/1/16 | 6/1/16 ////////////// /////////////////////// I
6.8.63 towskiand | 813 | 83113

6864 e |YZkS d hp p'\? e &mpeaJ ez/l ta o M’v:sllll?/rljier 8/1/14 8/31/14 //////////////// /////////////////////// - AnnuCaTlrl)eemor:aa:ile nj: ure

6.8.6 (CEEP) sus | smus | //////////////////////////
6.8.66 8116 | 8/31/16 //////////////// ?///////////////////////
Evaluator analyzes and/or synthesizes data gathered
thro ghm I tiple, diverse metl h ds ( e 6.8 b e for
p f (el Gt all i) i eilliees [y Moss/Muller
6.9 valuation gue: wmrl d b tha amacro 0-level (CEEP) 9/1/13 12/31/16
valua f rall impact and effectiveness, as well
fo d ummatlve evaluatlons of key
arget d p Jects

/

© at: Mossler | omns | 12w ///////////////

a,
owledge, und ding, skills an
achers’ behaviors an
ise of knowledge, 4/1/16 6/30/16
m PD). In addition, major




12/31/14 //////// //////////
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6.9.36 9113 | 123113
Evaluator analyzes I d f k y k h Id
intervie s, sne Visit
4nna | 613014
91na | 123114
4nns | 6/30/15
everfa;e_ Moss/Muller
ze- |Ls»a (CEEP) 9/1/15 12/31/15
pra 2 In what way ould te h ology be u: d
ff Iy pp aching, learning and as %
( )T wh d nwh at way ys d h W
6941|700 " 4116 | 6/30/16
provides every i er
eed, when they need them? Inwhtwy an the
6942 nfra t t re be improved to more effective Iy meet needs 9/1/16 | 12/31/16
and en: ustainability?
6.9.43 123113 | 123113 |
6.9.44 6/30/14 | 6/30/14
6.9.45| Deliverables: Semi-Annual and Annual Reports 1231714 | 12/31/14 %////////////
6946 p p red byd ndependen tk aluat tl th t addre: th ’ M?ss/Mu;ler 6/30/15 /3015 ///
mative and summative key evaluations que: t note CEEP —
6.9. 47 691 thro ough 6.9.6. 1213115 | 123115 //////////////
6.9.48 6/30/16 | 6/30/16 |
6.9.49 12/31/16 | 12/31/16 /////////////// ///////////////////////////




Grantee Name: Metropolitan School District of Warren Township

Project #7 Virtual Learning Opportunities

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students’ post-secondary readiness for college and careers

Narrative: Students in Grades 7-12 will have opportunities to work online, at their own pace, on their own time to receive competency-based coursework, demonstrate mastery, and obtain course credit for high school graduation. Online content teachers will be identified and teacher
schedules adjusted to support the needs of virtual learners. Professional development will be provided for instructors and students (& families) of virtual learners. Warren has a set of virtual courses that are currently designed in Blackboard and provide options for summer school
enrollment. As a result of Project 7, we will be reviewing our current courses to determine which courses to redesign. We will also be conducting a market scan to evaluate offerings from online course providers. In parallel to this work, we are evaluating our current Learning
Management System to be sure it has the features and support for our full eLearning vision. We anticipate that the full complement of online courses for Warren will be a mix of teacher developed and purchased courses. For our teacher developed courses, we will be working with
Quality Matters to ensure that the courses are high quality. The net effect of this work will be that students in grades 7-12 will have access to a full set of courses for a Core 40 diploma (Indiana's standard diploma). Additionally our goal is that all 2016 graduates will be accomplished
digital learners--one measure of this will be a successfully completed online course on their transcript.

Key Performance Measures: Increase the graduation rate; Increase the number of students obtaining course credit hours online; Increase the percentage of Grade 8 students who take and pass the high school Algebra |

Cross-reference to other projects: Project 3 Environments to Support Engaged Learning

Activities for Project 7

SEIS In Progress
Status
iviti i i Start Date | End Date Shocss Choose: _ Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, s Notes ED Notes on SOW General Questions Activities Budget Reference
(mm/ddlyy) (mm/ddlyy) In Progress, or | Ahead; On-track; Off (in other projects)
Complete: mm/dd/yy track; Immediate attn
reqd
7 Virtual Learning Opportunities John Keller 2/25/2013 12/31/16
7.1 |Analyses of existing online courses at Warren Township John Keller 2/25/13 9/1/13
New Director of Instructional Technology and eLearning interviews
7.1.1|central office leadership & staff to ascertain current online learning John Keller 2/25/13 3/31/13
options and current practice with regard to online learning
712 Inter\_news vs_llth stakeh_ol_ders (high school) regarding current online John Keller 713 3/31/13
learning options and vision for the future.
Using a version of the Quality Matters rubric as the review tool,
Warren's eLearning team will review Blackboard courses used in the
713 last 6 months to ascertain their alignment with Common Core Standards John Keller 43 6/30/13
and expectations of RttT grant proposal for Virtual Learners
7.1.4|Make determination about which courses will be redesigned John Keller 711/13 9/1/13
7.1.5|Milestone: Online courses requiring redesign identified John Keller 9/1/13 9/1/13
As courses are
. . . . redesigned/developed, we
7.2 Enge;ge WI:h Qvl\J/amy l\{latter_s us(l;g (3M. met?odc;_logles (st John Keller 3/7/13 10/1/16 submit these courses to
practices) for Warren's review & redesign of online courses the QM peer review
process
. . . I Budget 2:
7.21 7/1 20/1
Subscribe to Quality Matters (QM) Single Institution John Keller 3/7/13 3/20/13 "Supplies” line 144
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7.2.3|Staff attends Quality Matters Conference
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Round 1: Staff PD: Designing an Online Course (e-Learning staff obtain
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Round 2: Staff PD: Designing an Online Course (e-Learning staff
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5.1 liverable: Warren Virtual Learning Progress Report (SY 2013-14; John Kell 9/1/1. 9/1/1.
5.1 rm design teams for courses to be built or re-designed for 2015-16 John Kell 8/1/1 8/31/
5.14| Training for course development teams (2015-16) John Kell 9/1/1. 9/30/
5.15 o . 9/1/1 9/30/
ontract negotiations for courses to be purchased for 2015-17 (license
by W, John Kell
5.16| Py Warren) 0/1/1 /31/14
517 eliverable: Warren Virtual g Progress Report ( John Keller 911 91/
015)
5.1g| Course development (Indi rses) fo ( John Keller 10/1/1 1/31/15
additiona | courses; )
5.19|Milestone: Slate of online dy to be used f John Keller 5/30/15 5/30/15
orm design teams for courses (Ind re-40) to be buil
5.20 designed for 2016 17 John Keller 8/1/15 8/31/15
5.21|Training for course develop ms (2016-17) John Keller 9/1/15 9/30/15
5.2 Course development (Indian Courses) for 2016-17 ( John Keller 10115 | 13116
additional courses )
.5.23|Milestone: Slat nline ady r 2016 John Keller 5/30/16 5/30/16
7 plement three y i 11 ing pl John Kell 1/1114 12/31/16
761 Launch Warren virtual academy second semester of 2013-2014 witl John Kell 1114 3/31/14
7.6.2|Purchased courses 4114 5/30/14
Milestone: 10-12.5% (400-500 students) of student body earn initial
7.6.3|credit in online courses during spring semester of 2013-2014 school John Keller 5/30/14 5/30/14
year.
7.6.4|Expand Warren virtual academy offerings for summer school 2014. John Kell 6/1/14 8/1/14
765 ilestone: Vi course offerings (Indiana Core-40 Coursesjfor |, \ oo 6/1/14 6/1/14
ummer double to at le: 0 courses.
7.6.6|ilestone: Summer s B0-70% of credits | 351 Kell 8/1/14 8/1/14
rned being virtual.
7.6.7 8/1/: 9/30/14
Implement full of WarrenVirtual | John Keller
7.6.8 0/1/1 12/31/14
Milest d initi Icred |
7.6.9((India C OC )d ing fall semest 014-2015 school | John Keller 2/31/. 12/31/14
year
10 1711 3/31/15
Implel third f Warrt | John Kell
4/1/1 5/30/15
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7.6.22Maintain summer school virtual offerings for summer 2016
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7.7.1|Design virtual help desk model
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in 7.7.1 will actually
software in place so that
we can think through case
management and
escalation of issues.
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7.7.9 6/1/14 9/30/14
7.7.10| Launch eLearning Virtual Help Desk 2.0 for Summer 2014 and the 2014 John Keller 10/1/14 12/31/14
7.7.11{2015 school year 1/1/15 3/31/15
7.7.12 4/1/15 5/30/15
7.7.13 9/1/14 9/1/14
7.7.14|Deliverable: Provide quarterly utilization report to superintendent John Keller 12/1/14 12/1/14
7.7.15 3/1/15 3/1/15
In collaboration with HS admin & department chairs, select eLearning

7.7.16 Virtual Help Desk staff for 2015-16 John Keller 5/1/15 5/30/15
Analyze 2014-2015 help desk data (including calls, ons, utilization

7.7.17 | statistics, cost benefit) to improve the Help Desk se f the coming John Keller 5/15/15 5/30/15
year

7.7.18|Deliverable: Provide year end utilization report to the superintendent John Keller 6/1/15 6/1/15

7.7.19 6/1/15 9/30/15

7.7.20|Launch eLearning Virtual Help Desk 3.0 for Summer 2015 and the 2015 10/1/15 12/31/15

John Keller

7.7.21|2016 school year 1/1/16 3/31/16

7.7.22 4/1/16 5/30/16

7.7.23 9/1/15 9/1/15

7.7.24|Deliverables: Provide quarterly utilization report to superintendent John Keller 12/1/15 12/1/15

7.7.25 3/1/16 3/1/16
In collaboration with HS admin & department chairs, select eLearning

7.7.26 Virtual Help Desk staff for 2016-17 John Keller 5/1/16 5/31/16
Analyze 2015-2016 help desk data (including calls, sessions, utilization

7.7.27 | statistics, cost benefit) to improve the Help Desk services for the coming John Keller 5/15/16 5/30/16
year

7.7.28| Deliverable: Provide the year end utilization report to superintendent John Keller 6/1/16 6/1/16

7729 Launch eLearning Virtual Help Desk 4.0 for summer of 2016 and 1st John Keller 6/1/16 81116

7730 semester of the 2016-17 school year & select help-desk staff 9116 12/28/16

7.7.31 9/1/16 9/1/16
Deliverable: Provide quarterly utilization report to superintendent John Keller

7.71.32 12/1/16 12/1/16

.
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Grantee Name: Metropolitan School District of Warren Township

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for college and careers

~

Narrative: High school students learn in-part, or in-whole, outside of the classroom in rigorous, relevant and personalized learning business partner experiences, earning credit based on demonstrated course competencies. An ELO Coordinator works collaboratively with highly-
effective teachers, community partners/business entities, and students (and parents) to: (a) Develop an ELO Plan, aligned to Common Core competencies; (b) Provide the ELO business partner experience for students; (c) Students make presentations of “Final Exhibitions of Learning"
(assessments); and (d) Course credit is awarded to students who demonstrate mastered competencies, as evidenced during “Final Exhibitions of Learning."

Key Performance Measures: Increase graduation rate; Increase pass rates on high school English 10 End-of-Course Assessment

Cross-reference to other projects: Project 9 (Sports & Media); Project 4 (Extended-Time Learning)

Activities for Project 8

Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | - End Date
(mm/ddlyy) (mm/ddlyy)
8 |Extended-Learning-Opportunities (ELO) LouAmne 1 43112018 | 12/31/16
Schwenn
Collaborate with district, State and national leaders
8.1 who have had success WItI:] this learning str'ategy to Lou Anne 1/31/13 11/30/15
advance our work and to inform best practices and Schwenn
successful implementation
Schedule site visit to Rhode Island and New Hampshire, Lou Anne
8.1.1|recommended by Paul Leather, New Hampshire 1/31/13 3/8/13
- Schwenn
Department of Education
Lee Ann Kwiatkowski and Lou Anne Schwenn visit NH
and RI to discuss lessons learned, observe best practices of Lou Anne
8.1.2 A . 3/19/13 21/1
ELO models and to gather insights for project Schwenn 3/21/13
implementation
813 !\/Illesto.ne_z:_ Flndlngs.from obse-rvat!ons and dlsgussmns Lou Anne 321/13 32113
inform initial strategies for project implementation Schwenn
Attend local, State & national events/conferences to
8.1.4| advance our work and acquire best practices for 9/1/13 11/30/13
implementation (Because this is a new project to Warren ]
8.1.5 & Indiana, we have budgeted funds in the fall of Years 2, 3| ELO Coordinator |  9/1/14 11/30/14
& 4 to support PD opportunities as they become available)
8.1.6 9/1/15 11/30/15
8.2 !—hre ELO Cc_)ordlnator to manage and oversee project L_ee Ann . 321/13 5/31/13
implementation across entire grant period Kwiatkowski
Develop and post (including on RttT webpage) job Lee Ann
821 description for ELO Coordinator position Kwiatkowski 321713 4112113
8.2.2 Intgrwew, select and h_lre ELO Coordinator to serve across Lfee Ann . 411213 5/31/13
entire 4-year grant period Kwiatkowski

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status

Choose:

Ahead; On-track; Off-track;

Immediate attn reqd

Dependent
Notes ED Notes on SOW General Questions ACtIVItIes Budget
(in other Reference
projects)
Budget 2:
Travel, line 97

Budget 2: Travel,
line 106

Budget 2:
Personnel 21;
Fringe 61
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1 to help identify additional extended-learning opportunities | Ben Carter, ELO
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8.5.3

8.5.4

8.5.5

8.5.6

8.5.7

8.5.8

8.5.9

8.5.10

8.5.11

8.5.12

8.5.13

8.5.14

8.5.15

8.5.16

Teachers select qualified students or students select
teachers to support their proposed ELO plans.

8/16/13

9/30/13

10/1/13

12/31/13

1/1/14

3/31/14

4/1/14

6/30/14

7/11/14

9/30/14

10/1/14

12/31/14

Ben Carter, ELO

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

7/1/16

9/30/16

10/1/16

12/31/16

8.5.17

8.5.18

8.5.19

8.5.20

8.5.21

8.5.22

8.5.23

8.5.24

8.5.25

8.5.26

8.5.27

8.5.28

8.5.29

8.5.30

For each selected ELO experience: (a) An ELO Plan is
developed (in collaboration with the ELO Coordinator,
teacher, student (with parent approval), and business
partner; and (b) The evaluation tool/rubric for reviewing
each student's Final Exhibition of Learning (to determine
credit awarded for ELO achievements) is created as a
component of the plan.

8/16/13

9/30/13

10/1/13

12/31/13

1/1/14

3/31/14

4/1/14

6/30/14

7/1/14

9/30/14

Ben Carter, ELO

10/1/14

12/31/14

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

7/1/16

9/30/16

10/1/16

12/31/16

8.5.31

8.5.32

8.5.33

8.5.34

8.5.35

8.5.36

8.5.37

8.5.38

8.5.39

8.5.40

8.5.41

8.5.42

The ELO application (plan) and scoring rubric (used to
select approved ELO projects) are aligned to student

expectations within the required domains of: (1) Research;

(2) Reflection; (3) Product; and (4) Presentation.

8/16/13

9/30/13

10/1/13

12/31/13

1/1/14

3/31/14

4/1/14

6/30/14

7/1/14

9/30/14

10/1/14

12/31/14

Ben Carter, ELO

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

////////////////////////////////

////////////////////////////////////////////////,

S __| This is a fluid process since
////////////////////////////////////////////// _|the type of experience, time
//////////////// //////////////% of year & the length of

//////////////////////////////////////////////// ELO experience will vary

- for each student
////////////////////////////////////////////////¢
{//é///////////%?///////////////////////////////

e

___
|

/%?//%///////////////////////////////////////
////////////////////////////////////////////////4

| e

//////////////// //////////////////////////////// ﬁ application process.
////////////////////////////////////////////////¢ Components of the
////////////////////////////////////////////////4 complete ELO plan
////////////////////////////////////////////////4 include: Essential

- Question to be answered

////////////////////////////////////////////////é by ELO; learning

//////////////// //////////////////////////////% objectives; research format;

//////////////// | | reflection format; product
I ldesignformat; presentation

//////////////// .| panel; assessment team:;

| ELOSMART gaals;
//////////////// //////////////////////////////// | Benchmarks to track

//////////////// //////////////////////////////// progress toward ELO goals;

/////////////////////////////////////// and Action Steps for

person responsible)

Budget 2:
Personnel 41-
46; Fringe 67-

72

implementation of the plan-

| with Start/End dates &
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8.6.2 11/1/13 12/31/13

8.6.3 1/1/14 3/31/14

8.6.4 4/1/14 6/30/14

8.6.5 7/1/14 9/30/14

866 Following ELO Exhibitions of Learning presentations, 1071714

8.6.7( . . . . . 1/1/15 3/31/15

distribute online surveys to business partners, teachers, Ben Carter, ELO
8.6.8 . . . . 4/1/15 6/30/15
students and their parents/guardians to obtain feedback Coordinator

8.6.9 regarding their ELO experience JANS 9/30/15
8.6.10 10/1/15 12/31/15
8.6.11 1/1/16 3/31/16
8.6.12 4/1/16 6/30/16
8.6.13 7/1/16 9/30/16
8.6.14 10/1/16 12/31/16 |
8.6.15 11/1/13 12/31/13
8.6.16 1/1/14 3/31/14
8.6.17 4/1/14 6/30/14
8.6.18 7/1/14 9/30/14
8.6.19 10/1/14 12/31/14
8.6.20 1/1/15 3/31/15
8.6.21 4/1/15 6/30/15
8.6.22|Warren receives completed business partner, teacher, 7/1/15 9/30/15
8.6.23|student and parent/guardian surveys that provide feedback | Ben Carter, ELO [ 10/1/15
8.6.24|recognizing successes and informing any adjustments Coordinator 1/1/16 3/31/16
3.6.25|needed for improved ELO practices and experiences. 4/1/16 6/30/16
8.6.26 7/1/16 9/30/16
8.6.27 10/1/16 12/31/16

2B |

N

-
%

e

Dates overlap with
Exhibition of Learning
presentations in 8.5.28
(since participants will

have the option of

completing surveys
immediately following
presentations)

Dates overlap with
Exhibition of Learning
presentations in 8.5.28
(since participants will

have the option of

completing surveys
immediately following

presentations). The

electronic survey format

will enable Warren to
receive survey results

immediately upon

completion.
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Through morning announcements at middle schools and
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Grantee Name: Metropolitan School District of Warren Township

Project #9 Sports & Media Opportunities
Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students’ post-secondary readiness for college and careers

Narrative: Students train for successful television and broadcasting careers; manage a student-led profitable business, providing viable services to actual clients (& sustaining operational costs after the grant funding period). This bold concept in student training will
offer an ESPN-like concept for the thriving Indianapolis amateur sports market, and media and video productions. Entrance into this new program will be highly-competitive, drawing from a talented pool of students who meet pre-requisites and defined participation

requirements.
Key Performance Measures: Increase graduation rate; Increase pass rates on high school English 10 End-of-Course Assessment
Cross-reference to other projects: Project 3 Environments to Support Engaged Learning; Project 8 Extended-Learning Opportunities

Activities for Project 9

Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date
(mmiddlyy) | (mmiddiyy)
9 Sports & Media Opportunities Lou Schwenn 17113 12/31/16
Solidify project leadership, vision & business model of
9.1 . y 3/12/13
the new Center for Sports & Media Production Lo STz Utk
911 Dev_elopjob deSC(IplIDH, post position, interview & hire Lou Schwenn 1713 2/8/13
Assistant Production Manager
Convene key decision-makers to examine and determine
9.1.2most ideal location within Warren Central HS campus to Lou Schwenn 1713 1/1113
host new Center for Sports & Media Production
Devel iew of busi | del Jimi Dennis Jarrett,
9.1,3| Develop overview of business plan model (preliminary Production 13 | 11113
vision) to share with District Planning Team
Manager
9.1.4[Milestone: Assistant Production Manager hired Lou Schwenn 2/8/13 2/8/13
District Planning Team visits G-Star Film School to
9.1.5]inform business model prior to finalizing Sports & Media Lou Schwenn 2/10/13 2/13/13
renovation plans
Sports & Media Leadership Team visits G-Star School to
examine progr i femic exp ions, curriculum,
9.1.6|lessons-learned in partnerships with field experts and Cindy Frey 3/10/13 3/12/13
insights for implementing an exemplary experience for
students
Leaders and teachers develop Sports & Media
9.2 |Production curriculum, aligned to Common Core Cindy Frey 6/1/13 12/31/16
expectations
Develop the Sports & Media curriculum to align with
9.2.1|Warren's nationally-recognized Television & Radio Cindy Frey 6/1/13 6/30/13
Broadcasting coursework
922 Dellverabl_e: Curriculum aligned to TV & Radio Cindy Frey 6/30/13 6/30/13
Broadcasting coursework standards
Instructors and Assistant Production Manager participate in
AVID training (industry training on editing software to .
9.2.3 e . . Cindy Fi 71713 12/31/13
support certification of AVID Editing programs in indyFrey
Broadcasting Technologies).
Deliverable: Instructors and Assistant Production
924 Mar}ager are certified as AVID_ Fral{]ers S0 the}/ can Cindy Frey 123013 | 1213113
certify students to become certified in using this state-of-
the art editing software
Leadership Team modifies relevant technology &
9.2.5|ELA/writing/communication standards to align with IDOE Cindy Frey 71113 10/31/13
transitional guidance for Common Core
Milestone: Technology & ELA/writing/communication "
9.2.6 . A Cindy Fi 10/31/13 | 10/31/13
standards aligned to IDOE broadcasting standards indy Frey
Leadership Team (& Instructors) reviews and revises
9.2.7] curriculum and standards to ensure expectations are aligned Cindy Frey 6/1/14 8/1/14
toCC:
928 Deliverable: Written curriculum aligned to expectations Cindy Frey 8114 8/1/14
of Common Core Standards
929 Professional development to support instruction aligned to nna 9130114
9.2.10|CC embedded in monthly Department, faculty & common Cindy Frey 10/1/14 12/31/14
9.2.11|planning meetings 1/1/15 3/31/15
9.2.12 4/1/15 6/30/15
Leadership Team (& Instructors) reviews and revises
9.2.13|curriculum and standards to ensure expectations are aligned Cindy Frey 6/1/15 8/1/15
to CC:
9214 Dellvera.ble: Revised curriculum aligned to CC Cindy Frey 8/1/15 8/1/15
expectations
9215 Professional development to support instruction aligned to 9nns 9130115
9.2.16|CC embedded in monthly Department, faculty & common Cindy Frey 10/1/15 | 12/31/15
9.2.17| planning meetings 1/1/16 3/31/16
9.2.18 4/1/16 6/30/16
Leadership Team (& Instructors) reviews and revises
9.2.19|curriculum and standards to ensure expectations are aligned Cindy Frey 6/1/16 8/1/16
to CC:
9.2.20 Dellvera.ble: Revised curriculum aligned to CC Cindy Frey 8/1/16 8/1/16
expectations
9.2.21|Professional development to support instruction aligned to 9/1/16 9/30/16
CC embedded in monthly Department, faculty & common Cindy Frey
9.2.22|Planing meetings 101716 | 12/31/16
Identify and secure equipment to support Mobile
9.3  |Production work, studio, master control room & David Holt, CFO| 2/11/13 10/31/13
editing room
931 Research f\nd price truck/trailer optl_ons (OUISI‘de the grant) Andy Hoke 21113 413013
& meet with equipment vendor to discuss options
Dennis Jarrett, Media Relations Director and Andy Hoke, Dennis Jarrett,
Assistant Sport & Media Manager attend National L
9.3.2 : . N 4/8/13 4/10/13
Broadcasting Association Expo (via local funds/not RttT) P’:/?:::tzn
to review and price equipment g
9.3.3|Milestone: Finalized plans for set and mobile Leadership Team |  4/24/13 | 4/24/13
production truck design and equipment needs
934 RFQ_s for equlp'ment needed in the studio and inside the David Holt, CFO |  4/25/13 5/28/13
mobile production truck
Purchase truck/trailer for mobile production with local .

.3. D Holt, CF 4/30/1: 1
9.35 funds (not RttT funds) avid Holt, CFO /30/13 5/30/13
936 Complete Reqyests for Purchase for mobile production Andy Hoke 5/30/13 8/31/13

truck and studio equipment
9.3.7|Purchase equipment Cindy Frey 5/1/13 8/31/13
938 Vendors' installation of equipment in Sports & Media Andy Hoke 8/31/13 1031/13

Mobile Production truck

Status
Choose:
Not Begun,
In Progress, or
Complete:
mmi/ddlyy

In Progress
Status
Choose:
Ahead; On-track;
Off-track; Immediate|
attn reqd

Notes

ED Notes on SOW

General Questions

Dependent
Activities

(in other

projects)

Budget
Reference

Budget 2:
Personnel line
27; Fringe 73

Budget 2:
Travel 109

Budget 2:
Travel 109

Budget 2:
Personnel 32;
Fringe 78

Dates represent the window
for training. The actual
training will take one-week.
(AVID trainers will be here
1st semester of SY 2013-
14, but they have not yet
locked in the specific dates)

Reliant upon
dates available
for AVID trainer
to come to

Budget 2:
Personnel 32;
Fringe 78

Warren
(anticipating late
summer 2013)

Budget 2:
Personnel 32;
Fringe 78

Budget 2:
Personnel 32;
Fringe 78

Budget 2:
Personnel 32:
Fringe 78

Budget 2:
Personnel 32;
Fringe 78

Budget 2:
Equipment 128

Budget 2:
Equipment 128
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Milestone: Through a year-long program (2014-15
school year and summer 2015), 70 students have been
trained to work directly with industry professionals on
actual productions

9.6.32 Dennis Jarrett 7/31/15 7131/15

0633 Ez“gvr”%&Eﬂé{}i’ﬂéﬁ?ﬁ;ﬁ?&'&Tif!fﬂl‘i'iﬁféﬂi'i!ﬁ!,o. pemis s | oss | 7o1as //// //// "if":‘;’

9.6.34

S O s 5 o / / //////////

lism | TV broadcasts, duced
9.6.36 J rep

Journalism, e.g., live on-air roadcasts, pre-produ Dennis Jarrett /
programs, and field productions--including electronic news 1ine 3/31/16 /

gathering. Company members are also given Extended-
Learning Opportunities (See 9.11) to cover events and/or to
9.6:37work with professional clients. 411/16 5/30/16

0.6.38 gprsllji;:;ion is distributed and students apply for 2016-17 Dennis Jarett | 115716 | 2128716 / /
9.6.39| Application submitted by students Dennis Jarrett | 1/15/16 | 1/15/16 / T
9.6.40 Sports & Media teacher team reviews applications and Dennis Jarrett 3116 331/16 /

selects students for the company
9.6.41 | Students audition for company team positions Dennis Jarrett 4/1/16 4/30/16 ///

- . - " /

0.6.42 ICD:I::;/:;rable. 4th Sports & Media Production Company Dennis Jarrett | 4/30116 | 4/30/16 / //
9.6.43 Milestone: 3rd company cohqn professionally trained Dennis Jarrett 5/30/16 5/30/16 ///

in all aspects of video production

Summer training/orientation to new technologies held for Budget 2:
9.6.44 |new company members prior to the start of 2016-17 school | Dennis Jarrett 6/1/16 7/131/16 Personnel 1 47,
year (Cohort 4) Fringe 87

During the school day, students are give Zpthwaysfo
9.6.45 study: (1) Media Producti | 8/1/16 9/30/16

locumentaries, or

our re-produ Dennis Jarrett

10! electronic ni

athering. Col ers are also given Extended-

ee 0 cover evel or to 10/1/16 12/31/16

Identify industry profe: Is and producti

6. . N
ork with professional clients.
entity Industry professiona’s and procuction Dennis Jarrett | 2/25/13 | 12/31/16
partnerships

9.7.2|Deliverable: List of potential clients Andy Hoke 6/30/13 / // /

Develop list of services we will provide t port:

C
9.7.6 oggonuanles & benefits of using the Igporls & Media ) Andy Hoke 10/1/13 12/31/13 ////////////

9.7.7|facilities LA | 3BUL4 //////////////// ////////////////

9738 a4 | enos |

9.7.9|Milestone : At least 10 potential clients ére i(riemmed Dennis Jarrett | 12/31/13 | 12/31/13 //////// ////////
9710 ?S%Letsi;?er;e: At least a total of 15 putentfal clfents are Dennis Jarrett 3/31/14 3/31/14 /////// /////// /
0711 Ir\g:nels;?;e At least a total of 20 potential clients are Dennis Jarrett | 6/30/14 | 6/30/14 //////// ////////

9712 Develop cnten_a_for a Business Advisory Committee Dennis Jarre " 8/1/13 8/31/13 ////////// /
(external practitioners/experts)
Recruit and confirm professionals from various
9.7.13 | complimentary industries to serve on Business Advisory Dennis Jarrett 9/1/13 10/30/13
Committee //
9.7.14 9/1/13 12/31/13 o
Host Open Houses to showcase company (Center for Sports
9.7.15| & \tedia Production) Andy Hoke L4 | 33114 // .’ "

9.7.16 4/1/14 5/31/14 // Zyzéz7 /
Present names of Business Advisory Committee for

o747 approval by Walker Career Center director Cindy Frey 10731713 1wans //////////////

9.7.18| Deliverable: Business Advisory Committee established Cindy Frey 11/113 11/1/13 ////////

9.7.19 7/1/14 9/30/14

9.7.20 10114 | 1231114 ////////////

9.7.21 1/1/15 3/31/15

9.7.22 4/1/15 6/30/15 7///////

Continue to identity potential clients to inform them of the 7
97.23 opportunities & benefits of using the Sports & Media Andy Hoke TS 9130715 ////////////////

9.7.24| ¢ cilities 10115 | 1213115

9.7.25 1116 | 33116 |

9.7.26 e | ekone |

9.7.27 7116 | 9/30/16 /////////////

9.7.28 10/1/16 12/31/16

Produce in-hou: p ogramming ct ing vi
9.8 aspect Ls fam t r sports, hgh h I athles tcsa d Dennis Jarrett 7/1/13 12/31/16
other community and educational projects

Develop in-house production and programming plan

9.8.1
detailing weekly coverage of events, time and days of

71113 9/30/13

982 operation along with students and client usage parameters, Dennis Jarrett 10113 1213113

983 ir:., What's happening? Who is doing what? What 1114 33114

are used (e.g., Mobile Unit for event coverage; ?

9.8.4 [Studio; editing room) 41114 6/30/14

9.8.5|Deliverable: Programming plans for SY 2013-14 Dennis Jarrett 6/30/14 6/30/14 |

986 Develop in-house production & programming plan T4 93014 |

- . 7

9.8.7 detailing weekly coverage of events, time & days of Dennis Jarrett 10/1/14 12/31/14 y//////

9.8.8] pperation vs | asuis |

9.8.9 4/1/15 63015 |
9.8.10|Deliverable: Programming plans for SY 2014-15 Dennis Jarrett 6/30/15 6/30/15 | //////////////
9811 Develop in-house production & programming plan LE 9/30/15 |
9812 detailing weekly coverage of events, time & days of Dennis Jarrett 10415 | 12/31/15 ////
9.8.13/, : 1/1/16 3/31/16

peration
9.8.14 4/1/16 6/30/16
9.8.15| Deliverable: Programming plans for SY 2015-16 Dennis Jarrett 6/30/16 6/30/16
9.8.16 | Develop in-house productiun & programming plan 71/16 9/30/16
detailing gweekly rage of events, time & days of Dennis Jarrett
9.8.17| operatio 10/1/16 12/31/16
9.9 E noeue in marketing commercials to produce, editand oy g rrere | 21013 | 12131716
ublic broadcastin h nel.

annels
9.9.1 R ‘d nt contest to create business name for Sports & | peric jarrett | 211913 | /113

Media productiol comp ny.

9.9.2|Review student entries and select winning business name Lou Schwenn 5/1/13 6/1/13

Company name:
Front Runner Media
Productions

9.9.3|Deliverable: Business name identified Lou Schwenn 6/1/13 6/1/13

9.9.4|Create marketing products, working with Walker Career 8/1/13 9/30/13 / // //

2550 ot e v o) e | A e | saama -
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9.9.6Deliverable: Marketing products available Andy Hoke 12/31/13 | 12/31/13
9.9.7 8/1/13 9/30/13
9.9.8 10/1/13 12/31/13
9.9.9 1/1/14 3/31/14
9.9.10 4/1/14 6/30/14
9.9.11 71114 9/30/14
9.9.12 Distribute marketing products to client list via website, 101114 123114
9.9.13 | personal contact, trade shows & mailings in order to attract 1/1/15 3/31/15
potential clients interested in our student-run productions Andy Hoke
9.9.14 described in 9.12 4/1/15 6/30/15
9.9.15 7/1/15 9/30/15
9.9.16 10/1/15 12/31/15
9.9.17 1/1/16 3/31/16
9.9.18 4/1/16 6/30/16
9.9.19 7/1/16 9/30/16
9.9.20 10/1/16 12/31/16
Offer Sports & Media students opportunities to
9.10 |participate in credit-bearing Extended Learning Dennis Jarrett 71113 12/31/16
Opportunities (Project 8)
9.10.1| The district ELO Coordinator collaborates with Sports & 7/1/13 9/30/13
Media instructors to develop ELOs for students to engage
9.10.2|in Video Production/Broadcast Journalism or Media Ben Carter, ELO | 10/1/13 12/31/13
Production projects that extend beyond the school day, Coordif
9.10.3|week or year whereby students demonstrate required 1114 3/31/14
9104 standards/competencies that generate credit W14 6/30/14
Deliverable: During SY 2013-14, Sports & Media
9105 students pan_lupate in ELOs and_earn 5 c_re_d_ns total Ben Can_er, ELO 6/30/14 6/30/14
based on their experiences and Final Exhibition of Coordinator
Learning Showcase Presentations
9.10.6|ELO Coordinator collaborates with Sports & Media 71114 9/30/14
5107 !nstrucmrs to develog ELO for company sl_udents _to engage | Ben Can_er, ELO Toia T2/l
9108 in Broadcast Journalism or Media Production projects Cc 115 33115
“——1beyond the school day, week or year
9.10.9 4/1/15 6/30/15
9.10.10 Deliverable: 7 puring SY 2014-15, Sports & Media Ben Cangr, ELO 6/30/15 6/30/15
students participate in ELO and earn 10 credits total Coordinator
9.10.11{ELO Coordinator collaborates with Sports & Media 7/1/15 9/30/15
91012 !nstructors to develng ELO for company sl_udents _lo engage | Ben Can_er, ELO [T1o/1/15 12/31/15
91013 Ln Bro;dﬁast Jhourlngllsm or lix/lecha Production projects Cc 1116 331/16
9.10.14| PeYond the school day, week or year 4/1/16 | 6/30/16
91015 Deliverable: 7 puring SY 2015-16, Sports & Media Ben Cangr, ELO 6/30/16 6/30/16
students participate in ELO and earn 20 credits total Coordinator
9.10.16|ELO Coordinator collaborates with Sports & Media 7/11/16 9/30/16
instructors to develop ELO for company students to engage | Ben Carter, ELO
in Video Broadcast Journalism or Media Production Coordinator
9.10.17 | projects beyond the school day, week or year 10/1/16 12/31/16
Establish entrepreneurial business for student
productions for clients to sustain the project beyond
RttT grant funding
Students will galn direct experience by participatil
in the devels production & distributi
9.11 processes of the Center for Sports & Media Production. Direct | pennis Jarrett | 10/31/13 12/31/16
responsibility in client relations (including marketing of services,
project planning & budgeting; crew scheduling; and asset
deployment) will be assigned to students in direct proportion to
their experiences in the program. Student cohort group will
change from year-to-year, as students graduate and new students
enter the program.
9111 Estab_llsh |nfra§tructl_1re to h_elp stu_dent participants gain Dennis Jarrett 1031/13 131/14
practical experience in media service management
Establish business protocols and user fees for clients
9.11.2|desiring to access company resources and partner with Dennis Jarrett 10/31/13 1/31/14
students
Work with CFO David Holt to establish accounting Cindy Frey &
9.11.3|procedures for funds generated through business yFrey 10/31/13 1/31/14
. Dennis Jarrett
partnerships
9.11.4 ] o . ] 10/31/13 | 1/31/14
o1L5 Identify positions in the company defined by job CTTTY 53014
———descriptions and functions to be assigned to Center for Dennis Jarrett
9116 Sports and Media Production staff (Continue to add roles /1714 12/31/14
9117 ross the grant period) 1115 | 12/31/15
9.11.8 1/1/16 12/31/16
9.11.9 Dellverable.:‘ Inlt}al ju_b_ descriptions & functions for Dennis Jarrett 131/14
student positions identified
9.11.10 10/31/13 1/31/14
9.11.11 . . - . 2/1/14 6/30/14
9.11.13 9 peatfic] 15| 123115
9.11.14 1/1/16 12/31/16
91115 pellverable: Training schedule established for initial Andy Hoke 1/31/14 131/14
job roles
9.11.16 2/1/14 6/30/14
91117 Li_st job positit_)ns available for sluder_n_s' work wi_lh secu_red . 71114 1213114
91118 c:!ents anfj assign students to the positions associated with Dennis Jarrett 115 6/30/15
9.11.19] Client projects 7AA5 | 1213115
9.11.20 1/1/16 6/30/16
9.11.21 7/1/16 12/31/16
9.11.22 12/31/14 | 12/31/14
9.11.23 6/30/15 6/30/15
9.11.24 | Deliverable: List of student-supported client projects Dennis Jarrett 12/31/15 12/31/15
9.11.25 6/30/16 6/30/16
9.11.26 12/31/16 | 12/31/16
9.11.27 2/1/14 3/31/14
9.11.28 4/1/14 6/30/14
9.11.29 711114 9/30/14
9.11.30| Following each client project, conduct Review Mestings 1071714 | 12/31/14
9.11.31| with students to review client feedback, debrief successes, Dennis Jarrett 1/1/15
9.11.32 | examine time management, and discuss strategies for 4/1/15 6/30/15
9.11.33|improvement 7/1/15 9/30/15
9.11.34 10/1/15 12/31/15
9.11.35 171716 3/31/16 7/
9.11.36 4/1/16 6/30/16
9.11.37 711116 12/31/16

.
////////////////////////////////
////////// ___
-
.. ..

.

Thls is a fluid process since
the type of experience, time
of year & the length of ELO
experience will vary for
each student

Budget 2:
Personnel 43;
Fringe 67

Budget 2:
Personnel 43;
Fringe 67

Budget 2:
Personnel 43;
Fringe 67

Budget 2:
Personnel 43;
Fringe 67

_ This task occurs annually,

since every year students
graduate and our cohort
groups change.

Warren will update
tlmelines as it gets closer.




9.11.38 1/1/14 33U D277
91139 aia | emos |
9.11.40 mna | osona ¥
91141 ot | wevs |
9.11.42| Use revenues generated from client projects to sustain costs 1/1/15 33115 V7
9.11.43|for Assistant Production Manager beyond RttT grant Cindy Frey 4/1/15 6/30/15 ////////////////////////////////
9.11.44|funding and to maintain Sports & Media equipment 7/1/15 oos ¥ A
9.11.45 wys |wsws |
9.11.46 e | spBie | ////////////////
9.11.47 4/1/16 6/30/16 |~ // T
9.11.48 71116 | 12/31/16 / / T . //
Stimulate high school study and career interest by
9.12  |exposing middle school students to the Center for Andy Hoke 2/15/14 7/20/16
Sports & Media Production experiences
9121 "Cn:edztlee(sﬂfgl))lssu‘ﬂr:;rsvideo Camp Experience targeted for Andy Hoke 1/15/14 4/15/14 / /////////
9.12.2| Develop Summer Video Camp curriculum Dennis Jarrett | 1/15/14 | 4/15/14 // /// ////
9.12.3|Create participation criteria for middle school students Andy Hoke 2/15/14 3/15/14
9.12.4| Determine dates of Summer Video Camp Dennis Jarrett 2/15/14 3/15/14
9125 g‘l’t';??fg‘r":f:z:r;hg;’r';;‘;:ﬂz“ toexplain programand | \ny ke | 3514 | a1/
0126 Ig::]\;erable: Curriculum developed for Summer Video Dennis Jarrett 41514 4/15/14
9.12.7 Middle School Counselors §elect student participants (May [ Middle School ;iﬁg :izﬁ:
giig 1-May 15 of each grant project year) Counselors e e :/
. . . /15/.
ggig pellv_erable: Middle School student participants Andy Hoke :ﬁ:ﬁg g/i:/ig W//////// /
9.12.12 identified 5/15/16 5/15/16 |
9.12.13 Middle School students participate in Summer Video Camp Andy Hoke 6/15/14 72014
9.12.14|activities 6/15/15 7/20/15
9.12.15 6/15/16 7/20/16
013 i(z&i;uously monitor project implementation and Cindy Frey 6/1/13 12/31/16
9.13.1| The team of Cindy Frey, Allyson Strother, Dennis Jarrett, 6/1/13 7/31/13 ////////////////////////////////
9.13.2| Andy Hoke & Chris Pollock annually self-evaluate all Leadership Team 6/1/14 7/31/14 ///////////////////////////////
9.13.3]activities and modify initiatives for continuous P 6/1/15 7/31/15 ///////////////////////////////
9.13.4|improvement (formal review each June) 6/1/16 7/31/16 ////////////////////////////////
9.135 314 | 33114 ///////////////
S17 T féffﬁ&
9.13.8|Production Managers present quarterly business reports to . 3/1/15 3/31/15
9.13.9| Walker Career Center director detailing financial activity of |  Dennis Jarrett 6/1/15 6/30/15
9.13.10] the production center 12/1/15_| 12/31/15 -
9.13.11 3/1/16 3/30/16
9.13.12 6/1/16 | 6/30/16 7//////////
9.13.13 12/1/16 12/31/16
e
9.13. 15 worked--both within the sc;zg‘lh;aryo ;:g l:nﬁtzltzed ZTS Andy Hoke 83115 8/31/15
9.13.16|normal school day 8/31/16 8/31/16
9.13.18  client approval/feedback; financial status; and future Andy Hoke 8/31/15 8/31/15 ///
9.13.19|Programming and services plans 8/31/16 8/31/16 //// //////////////////

Budget 2:
Personnel 32;
Fringe 78




Grantee Name: Metropolitan School District of Warren Township

Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for college and careers

Project #10 PBIS & Culturally-Responsive Instruction (PreK-12)

Narrative: In partnership with external consultant, create Positive Behavioral Interventions and Supports (PBIS) for each school, for all students, using tiered behavioral interventions that are systematically-applied to students based on their demonstrated levels of
behavioral need. Professional development will be provided for all schools to: (a) Support principals' and teachers' understanding and effective implementation of culturally-responsive PBIS strategies; and (b) Provide principals, teachers, specialists and interventionists with
culturally-responsive instructional practices. Years 1 and 2 will focus heavily on Culturally-Responsive PBIS practices, with more direct professional development on teachers' culturally-responsive instructional practices occurring in Years 3 and 4.

Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades K-12; Increase the percentage of students passing IREAD-3 test; Increase the percentage of students in Grades 4-8 passing ISTEP+ English/Language Arts: Increase the percentage of
students in Grades 4-8 passing ISTEP+ Mathematics; and Increase the percentage of high school students passing the English 10 End-of Course Assessment

Cross-reference to other projects: Project 11 Parents Are the Core

Activities for Project 10

Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date
(mm/ddlyy) (mm/ddlyy)
10 E;IS & Culturally-Responsive Instruction (Grades PreK- Allison Woods 1713 12/31/16
Identlfy current district practices for student Allison Woods,
behaviors and consequences (strengths, weaknesses & Director of
10.1 |gaps) within individual schools to inform next steps in . 1/7/13 3/1/13
. Special
the development of Culturally-Responsive PBIS .
L Education
training initiatives
Identify existing PBIS practices and gaps within each
district school via School Surveys completed by principals
and teachers and Site Visits conducted by external Allison Woods &
10.1.1|consultant & leadership team members. (This initial . 1/7/13 1/24/13
. . . . HR Director
online Survey provides baseline data and will be
administered annually to help inform our progress across
the grant period.)
1012 Survey/5|.te visit reports prepared for each school and Allison Woods 21113 2/22/13
shared with staff.
Findings used to identify upcoming training topics (with
10.1.3|external consultant) and differentiate training groupings to | Allison Woods 2/25/13 3/1/13
align with school needs
10.1.4 Deliverable: Baseline stages of PBIS implementation Allison Woods 3/1/13 3/1/13

identified for all district schools

Status
Choose: In Progress Status
Not Begun, Choose:
In Progress, or | Ahead; On-track; Off-track;
Complete: Immediate attn reqd
mm/dd/yy

Notes

ED Notes on SOW

General Questions

Dependent
Activities
(in other
projects)

Budget
Reference
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Work collaboratively with Gallahue Mental Health Lee Ann
10.2.8|partners to identify additional supports for students with Kwiatkowski & 6/15/14
highest behavioral needs (Tiers 2 & 3) Allison Woods ar :
10.2.9 Determine benefits of targeting OASIS volunteer efforts to Lee Ann 6/15/14 Ti i
"7 |Tier 2 and 3 behavior students Kwiatkowski interventions (10.3.8)
9 thll}/erable: Partner resources are either increased or Lee Ann 8/15/14

///

10.2.10 re-directed to support high-need students Kwiatkowski
Deliver Team Facilitator Trainings through a series of .
- Assistant
trainings (provided by culturally-responsive PBIS Superintendent
10.3 |consultant/s) to support the team facilitator's role in P 4/8/13
. for Educator
working with team members & building staff to .
Effectiveness
implement effective PBIS practices
incipals complete readiness activities for upcoming Tier | g,

= - // /

Superintendents

Principals co i iviti

10.3.1|1 trainings and submit to respective Elementary and
Secondary Assistant Superintendents

10.3.2 19 Team Facilitators (one per school) in 1/2 day training Allison Woods 5/13/13
with consultant

103.3| o e persehoah In U2 ARG | Avison wioods | - 8/1/13 B33 //////// ////////////////

1034[ 1 o oy e Perschool in V2GRN apison woods | 101113 i

10351y e pennetors (oneperschonh N2 ey TN ion wooes | w1 | wsans //////// ////////////////

uuuuu

10.3.6 19 Team Facilitators (one per school) in 1/2 day training Allison Woods | 4/1/14 B 3:
with consultant Contractual 43-
48; and
Principals complete readiness activities for upcomi i Personnel 6-8
2 and Tier 3 trainings and submit to respective Eleme & Fringe 16-18

S |, //

rals to | Superintendents

T | //////// )

1039 ottt o) 2 YIRS Alison woods | 21s Gz
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10.5.9

10.5.10

10.5.11

10.5.12

10.5.13

10.5.14

10.5.15

10.5.16

10.5.17

10.5.18

School staff PD (during PD time embedded into each
school's/grade-level team's/content-area team's schedule)
will include the use of topical Video Training Modules to

support culturally-responsive instructional practices

School PBIS
Facilitators

7/1/14

e

10/1/14

wsve |

1/1/15

3/31/15 ///////////////%%////////////////////////////;

4/1/15

B/30115 //////////////%////////////////////////////

7/1/15

10/1/15

123115 //////////////// ////////////////////

1/1/16

wwe |

4/1/16

osone |

7/1/16

osone ||

10/1/16

ensne |

10.5.19

10.5.20

10.5.21

10.5.22

Deliverables: Video Training Modules for school PBIS
Facilitators to use with their school staff

External
Consultant

12/31/13

eows |

6/30/14

ezoa | ]

12/31/14

oms]

6/30/15

6305 | ]

10.5.23

10.5.24

10.5.25

10.5.26

10.5.27

10.5.28

10.5.29

Findings evolving from Process Checks (on-site
monitoring conducted by district leadership in 10.6) and
On-site Implementation Visits (conducted by the external
consultant in 10.6) will inform any further district training
initiatives to support teachers' use of culturally-responsive
instructional practices.

Ryan Russell

12/1/13

ey

1/1/14

e f ]

4/1/14

6015 | ]

7/1/15

osons | 1

10/1/15

s | F

1/1/16

3/31/16 ////////////////// ////////////////////////////////

4/1/16

6/30/16 / ___

7/1/16

9/30/16 / /

10.5.30

Milestone: PD trainings support teachers' use of
culturally-responsive instructional strategies

Ryan Russell

6/30/15

10.6

Conduct continuous PBIS progress monitoring of
project implementation and its impact on reducing
behavioral issues that interfere with learning

Allison Woods

5/15/13

10.6.1

Schools collect and submit 2012-13 discipline data (office
referrals, suspensions & expulsion) to Allison Woods

Principals

5/15/13

10.6.2|.

An on-site Process Check is conducted in each school by
district leadership to examine the effectiveness of
instructional and behavioral practices (8-Step Process of

Continuous Monitoring)

Superintendent
Cushenberry

9/1/13

Budget 3:
Contractual 43-
48
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school by external consultant to monitor implementation
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10.6.9|0On-site Implementation Visits
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Grantee Name: Metropolitan School District of Warren Township

Project #11 Parents Are The Core (K-6)
Project Goals/Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for college and careers

Narrative: A collaborative school-parent initiative (originally called Parent University ; now titled Parents Are the Core ) will be developed and scaled district-wide in schools serving students in Grades K-6. Through annual, year-long topical workshops, the school community
will unite to promote the positive social, academic and emotional growth of students in our district's nine elementary schools (Grades K-4) and three intermediate academies (Grades 5-6).

Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades K-6; Increase the percentage of students passing IREAD-3 State assessment

Cross-reference to other projects: Project 10 PBIS

Activities for Project 11
Status
Choose: In Progress Status Depe_:n_d.ent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date Not Begun, Choose: Notes ED Notes on SOW General Questions Activities Budget
(mm/ddryy) (mm/ddryy) In Progress, or | Ahead; On-track; Off-track; (in other Reference
Complete: Immediate attn reqd projects)
mm/dd/yy
Tim Hanson,
11 |Parents Are the Core (PAC) Elementary 3/1/13 12/31/16
Assistant
Superintendent
Develop curriculum (Topic Modules) for a series of
11.1 |evening parent/teacher workshops to be delivered in Tim Hanson 3/1/13 8/15/14
the district's K-6 schools
Conduct building leader surveys, parent surveys and
11.1.1|student surveys to solicit training/discussion topics most Mary Rehlander 3/1/13 5/1/13
desired (See 11.1.4)
Post application to contract with external consultant to
support the development of PAC training modules and Lee Ann
11.1.p[Support the developm uning . Kwiatkowski, | 6/3/13 6/14/13
provide project oversight and technical assistance in the rant manager
delivery of school-based parent workshop series g g
. . Lee Ann Budget 3:
11.1.3|Milestone: PAC External Consultant selected and Kwiatkowski, | 6/28/13 |  6/28/13 Contractual 49-
contract signed
grant manager 52
Grow strong model for scaling across K-6 schools.
Develop workshop modules (topical sessions) aligned to
survey-identified parent/staff/student topics, as well as
research-based best practices (including culturally-relevant
! External
11.1.4|practices) for use by school teams. Involve school-based
. L Consultant
leadership team members in this development work.
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External consultant develops resources to support

11.2.7|individual K-6 school marketing blast to parents, e.g., External 10/1/13 12/31/13
flyers for students to take home; script insert for principals Consultant
to include in their School Newsletters
11.2.8 1/1/14 3/31/14
11.2.9|Milestone: K-6 Parents are notified in school 9/30/14 9/30/14
11.2.10|newsletters, via ConnectEd (phone robo call) and Tim Hanson 9/30/15 9/30/15
11.2.11|through PTA meetings about the workshop opportunities 9/30/16 9/30/16
113 Prepare for PAC school-based work§hops for parents, External 5/1/13 12/31/16
across the school year and grant period Consultant
1131 Each K-6_ s_chool identifies a staff member to serve as its K-6 Principals 5/1/13 7/30/13
PAC Facilitator
Each K-6 school identifies a parent (Parent Facilitator) to
work in collaboration with the PAC Facilitator (staff .
11.3.2 member), school staff and students' families to support K-6 Principals 7/30113 8/31/13
Parents Are the Core trainings
Designated school-based PAC Facilitators and Parent
Facilitators from K-6 buildings participate in Orientation
Trainings with external consultant to become familiar with
1133 training modules and available resources and strategies to
engage with parents
External
1st Semester PAC Facilitator Training Consultant 8/31/13 9/30/13
11.34 2nd Semester Optional PAC Facilitator Training External 14 115714
Consultant
11.3.5 4/1/14 4/15/14
11.3.6 8/1/13 9/30/13
11.3.7 10/1/13 12/31/13
11.3.8 1/1/14 3/31/14
11.3.9 4/1/14 6/30/14
11.3.10 7/1/14 9/30/14
11.3.11|Each year, the PAC Facilitator works collaboratively with 10/1/14 12/31/14
11.3.12 schogl/parer?t Feam to plan workshops an_d determine PAC Facilitator 1/1/15 3/31/15
11.3.13|meeting logistics (School Survey results inform the 4/1/15 6/30/15
11.3.14|frequency, day & time of workshops) 7/1/15 9/30/15
11.3.15 10/1/15 12/31/15
11.3.16 1/1/16 3/31/16
11.3.17 4/1/16 6/31/16
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i o .
11.3.20 8/1/13 9/30/13 //////////////////
11.3.21 10/1/13 12/31/13 ////////////////////////////
11.3.22 1114 3/31/14 ////////////////////////////
11.3.23 4/1/14 6/30/14 //////////////////////////////
11.3.24 7/1/14 9/30/14 /////////////////////////////
2 Books & supplies are identified, ordered & provided for — = ////////////////////////////////
e | oy | 0 | 2o [
o CE O B T 0
11.3.28 7/1/15 9/30/15 /////////////////////////
11.3.29 015 | 1213115 //////// ////////////////
zzzg 1st parent TOIpiC Module delivered across K-6 schs - iji:ij ijzz;ij %//////

et P v AT | v | o ZZE //////// ////////////////

14 in all K-6 schools

Budget 3:
Supplies 29-40




1/15/15 7//////////////

228015 |

4305 |

11.4.12 8/15/14 8/31/14 |
11.4.13 - . . 9/15/14 9/30/14 '
Targeted famil lled by th It th
TVET] argeted families are called by the principal to urge their K-6 Principals 1115
participation.
11.4.15 2/15/15
11.4.16 4/15/15
11.4.17 |1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/14 10/1/14
11.4.18 |2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/14 12/31/14
11.4.19 |3rd parent Topic Module delivered across K-6 schs PAC Facilitator 1/16/15 3/1/15
11.4.20 |4th parent Topic Module delivered across K-6 schs PAC Facilitator 3/1/15 5/1/15
11.4.21 |5th parent Topic Module delivered across K-6 schs PAC Facilitator 5/1/15 6/1/15
11.4.22 Mll_estone: Five parent workshops held during SY 2014- Tim Hanson 6/1/15 6/1/15
15 in all K-6 schools
11.4.23 8/15/15 8/31/15
11.4.24 |Targeted families are called by the principal to urge their K-6 Principals 9/15/15 9/30/15
11.4.25 |participation. P 1/1/16 1/15/16
11.4.26 2/15/16 2/28/16
11.4.27 4/15/16 4/30/16
11.4.28 |1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/15 10/1/15
11.4.29 |2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/15 12/31/15
11.4.30 |3rd parent Topic Module delivered across K-6 schs PAC Facilitator 1/16/16 3/1/16
11.4.31 |4th parent Topic Module delivered across K-6 schs PAC Facilitator 3/1/16 5/1/16
11.4.32 |5th parent Topic Module delivered across K-6 schs PAC Facilitator 5/1/16 6/1/16
11.4.33 Ml!estone: Five parent workshops held during SY 2015- Tim Hanson 6/1/16 6/1/16
16 in all K-6 schools
11.4.34 - - . 8/15/16 8/31/16
11435 Targe?ed famllles are called by the principal to urge their K-6 Principals 9/15/16 9/30/16
participation.
11.4.36 10/15/16 10/31/16
11.4.37 |1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/16 10/1/16
11.4.38 |2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/16 11/1/16
11.4.39 |3rd parent Topic Module delivered across K-6 schs PAC Facilitator 11/1/16 12/31/16
Milestone: Three parent workshops held in all K-6 .
11.4.40 schools during 1st semester of SY 2016-17 Tim Hanson 12/31/16 12/31/16
Continuous monitoring of parent PD training
11.5 Jimplementation, evaluation of impact and adjustments | Tim Hanson 9/1/13 12/31/16
to improve strategies
11.5.1|During 2013-14 school year, workshop observations are 9/1/13 9/30/13
made/support provided by the external consultant with
. - - - External
11.5.2|findings reported to Tim Hanson to inform project Consultant 10/1/13 12/31/13
effectiveness & to make adjustments needed for successful
11.5.3|implementation 1/1/14 3/31/14
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Grantee Name: Metropolitan School District of Warren Township

a) The number and percentage of participating students, by subgroup, whose teacher of record and principal are a highly effective teacher and a highly

effective principal (as defined in this notice).

Performance Measure (All Applicants — a)

Applicable Population: All students PreK-12

This includes 288 students at Warren’s Early Childhood Center

Baseline Target
2011-2012 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
Post-Grant
A B C D E F G H 1 J K L M N o P Q R
[%] (5] [} (5] [} [} [2] [«5) [2] [}
EEE g .2 m% g g 23 Eia g 23 EEE 5 23 E%T\s 5 23 E%a 5 23
28 f=3 52 | 35| & £ 5 282 & £ 5 =8| & £ 5 =8| £ &5 =8| £ £ 5
Highly Effective | 2, £ Sg | 85 |82 22 [LUs8 2G| 22 |YcS 2B | 22 [Ls8 |25 | €2 [UsS | 2G| 22 |LUcS
it 22 | 58 | g5 |§252| 38 |T2c|52E| 58 [T2a|52E| 55 [T23 (522 38 |T2s|E£82| 54 |I2e
B S = Z 2 @ I = r=R] k=] < = r=J~ E=l < = r=R] b= B = r=R] b= B - =t
E%ﬁ g gg - g e 5?"—’ E e ggf’—’ g e §§ﬁ E e ggﬁ 5 2
#* = n X ** S +* S +* S ++ S
District Teacher 2,449 11,899 21% 4521 11,899 38% 5116 11,899 43% 559 11,899 47% 5,949 11,899 50% 5,949 11,899 50%
All students Principal 3,860 11,899 32% 5949 11,899 50% 11,899 11,899 100% 11,899 11,899 100% 11,899 11,899 100% 11,899 11,899 100%
District Teacher 34 118 29% 44 118 38% 50 118 43% 55 118 47% 59 118 50% 59 118 50%
Asian Principal 53 118 45% 59 118 50% 118 118 100% 118 118 100% 118 118 100% 118 118 100%
District Teacher 1,156 5,493 21% 2087 5,493 38% 2,361 5,493 43% 258 5,493 47% 2,746 5,493 50% 2,746 5,493 50%
Black Principal 1,445 5,493 26% 2746 5,493 50% 5,493 5,493 100% 5,493 5,493 100% 5,493 5,493 100% 5,493 5,493 100%
District Teacher 258 1,205 21% 602 1,205 38% 518 1,205 43% 566 1,205 47% 602 1,205 50% 602 1,205 50%
Hispanic Principal 370 1,205 31% 602 1,205 50% 1,205 1,205 100% 1,205 1,205 100% 1,205 1,205 100% 1,205 1,205 100%
District Teacher 225 836 27% 317 836 38% 359 836 43% 39 836 47% 418 836 50% 418 836 50%
Multiracial Principal 300 836 36% 418 836 50% 836 836 100% 836 836 100% 836 836 100% 836 836 100%
District Teacher 860 4,226 20% 1605 4,226 38% 1,817 4,226 43% 1,986 4,226 47% 2,113 4,226 50% 2,113 4,226 50%
White Principal 1687 4,226 40% 2113 4,226 50% 4,226 4,226 100% 4,226 4,226 100% 4,226 4,226 100% 4,226 4,226 100%
District Teacher 13 23 57% 8 23 38% 9 23 43% 10 23 47% 11 23 50% 11 23 50%
American Indian Principal 4 23 17% 11 23 50% 23 23 100% 23 23 100% 23 23 100% 23 23 100%
District Teacher 1 1 100 1 1 38% 1 1 43% 1 1 47% 1 1 50% 1 1 50%
Pacific Islander Principal 1 1 100 1 1 100% 1 1 100% 1 1 100% 1 1 100% 1 1 100%
District Teacher 1682 7.914 21% 307 7,914 38% 3403 7.914 43% 3,719 7.914 47% 3,957 7.914 50% 3,957 7.914 50%
Free & Reduced Lunch Principal 2466 7,914 31% 3957 7,914 50% 7,914 7,914 100% 7,914 7,914 100% 7,914 7,914 100% 7,914 7,914 100%
District Teacher 166 722 23% 274 722 38% 310 722 43% 339 722 47% 361 722 50% 361 722 50%
EL students Principal 231 722 32% 361 722 50% 722 722 100% 722 722 100% 722 722 100% 722 722 100%
District Teacher 355 1,846 19% 701 1,846 38% 793 1,846 43% 867 1,846 47% 923 1,846 50% 923 1,846 50%
SpEd students Principal 614 1,846 33% 923 1,846 50% 1846 1,846 100% 1,846 1,846 100% 1,846 1,846 100% 1,846 1,846 100%
District Teacher 347 1,815 19% 689 1,815 38% 780 1,815 43% 853 1,815 47% 907 1,815 50% 907 1,815 50%
Bottom 25% Principal 790 1,815 44% 907 1,815 50% 1815 1,815 100% 1,815 1,815 100% 1,815 1,815 100% 1,815 1,815 100%




b) The number and percentage of participating students, by subgroup, whose teacher of record and principal are an effective teacher and an effective principal

(as defined in this notice).

Performance Measure (All Applicants — b)

Applicable Population: All students PreK-Grade 12 (Includes 288 students in our Early Childhood
Center.) Teachers and principals as "highly-effective" are also counted as "effective" in this analysis.

Baseline Target
2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
Post-Grant
A B © D E F G H ] J K L N (o] Q R
g o g o g o g o g o g o
el g 8 5.8 | % 28 |28 % 28 |28 % 28 |28 % 28 2.8 % ¢ g
525 | 2, |82g| 228 | 2., |82s|225| 2., |Scs |25 &, |52 |22c| 2., |82 |225| 2, |52
EffectiveTeacheror|] S8c | £ [EE5| 285 | £ £S5 (285 | =8 |258 (285 | =8 |£52 285 | =8 |2€52 | 285 | =8 |€5¢
Subgroup Principal gnT | €3 [Z%@| EES | £ |50 EEE| €3 | Yo |BEE| S5 |G| BEE| £ |25z | BEE| £ | Y56
S < < S & £2Z S5 e S & €25 | ccs S & 225 | cc8 S & 225 | s 8 S & 2235 |8 S & E2a
28 |z |38 | 532 [z &3 (53| : |s3 [EEE| : |sE |EEE| : [&sT|sEE|: |53
o F £ o2 o F g o2 o F £ s L o F £ s L o F £ o2 o F £ o2
o = ) = ) = o = o = o =
H* H* H* H* H* H*
District Teacher 11,118 11,899 | 93% 11,542 11,899 | 97% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100%
All students Principal 11,899 11,899 | 100 11,899 11,899 | 100% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100% | 11,899 | 11,899 | 100%
District Teacher 112 118 95% 114 118 97% 118 118 100% 118 118 100% 118 118 100% 118 118 100%
Asian Principal 118 118 100 118 118 100% 118 118 100% 118 118 100% 118 118 100% 118 118 100%
District Teacher 5123 5,479 94% 5314 5,479 97% 5479 | 5479 | 100% | 5479 | 5479 | 100% | 5479 | 5479 | 100% | 5479 | 5479 | 100%
Black Principal 5,479 5,479 100 5,479 5479 | 100% | 5479 | 5479 | 100% | 5479 | 5479 | 100% | 5479 | 5479 | 100% | 5479 | 5479 | 100%
District Teacher 1,115 1,205 93% 1,168 1,205 97% 1205 | 1205 | 100% | 1,05 | 10205 | 100% | 1,205 | 1,05 | 100% | 1,205 | 1,205 | 100%
Hispanic Principal 1,205 1,205 100 1,205 1,205 | 100% | 1,205 | 1,205 | 100% | 1,205 | 1,205 | 100% | 1,206 | 1,205 | 100% | 1,205 | 1,205 | 100%
District Teacher 718 847 85% 821 847 97% 847 847 100% 847 847 100% 847 847 100% 847 847 100%
Multiracial Principal 847 847 100 847 847 100% 847 847 100% 847 847 100% 847 847 100% 847 847 100%
District Teacher 3,056 4,226 94% 4099 4,226 97% 4226 | 4226 | 100% | 4226 | 4226 | 100% | 4226 | 4226 | 100% | 4226 | 4226 | 100%
White Principal 4,226 4,226 100 4226 4226 | 100% | 4226 | 4226 | 100% | 4,226 | 4226 | 100% | 4,226 | 4226 | 100% | 4226 | 4226 | 100%
District Teacher 21 22 95% 21 22 97% 22 22 100% 22 22 100% 22 22 100% 22 22 100%
American Indian Principal 22 22 100 22 22 100% 22 22 100% 22 22 100% 22 22 100% 22 22 100%
District Teacher 1 2 50% 2 2 97% 2 2 100% 2 2 100% 2 2 100% 2 2 100%
Pacific Islander Principal 1 2 50% 2 2 100% 2 2 100% 2 2 100% 2 2 100% 2 2 100%
District Teacher 7,408 7.914 94% 7676 7.914 97% 7914 | 7914 | 100% | 7.914 | 7914 | 100% | 7.914 | 7914 | 100% | 7.914 | 7.914 | 100%
Free I‘_g; Eg‘ﬁ“ced Principal 7,914 7,914 100 7914 7014 | 100% | 7914 | 7914 | 100% | 7914 | 7914 | 100% | 7914 | 7914 | 100% | 7,914 | 7914 | 100%
District Teacher 672 722 93% 700 722 97% 722 722 100% 722 722 100% 722 722 100% 722 722 100%
EL students Principal 722 722 100 722 722 100% 722 722 100% 722 722 100% 722 722 100% 722 722 100%
District Teacher 1,719 1,846 93% 1790 1,846 97% 1846 | 1,846 | 100% | 1,846 | 1846 | 100% | 1,846 | 1846 | 100% | 1,846 | 1846 | 100%
SpEd students Principal 1846 1,846 100 1846 1846 | 100% | 1846 | 1846 | 100% | 1846 | 1846 | 100% | 1846 | 1846 | 100% | 1,846 | 1846 | 100%
District Teacher 1,739 1,815 96% 1760 1,815 97% 1815 | 1815 | 100% | 1815 | 1815 | 100% | 1815 | 1,815 | 100% | 1815 | 1,815 | 100%
Bottom 25% Principal 1,815 1,815 100 1815 1815 | 100% | 1,815 | 1815 | 100% | 1,815 | 1815 | 100% | 1,815 | 1815 | 100% | 1,815 | 1815 | 100%




Performance Measure

. Target
(All Applicants —c) QEELII(; i:)olf] Subgroup Baseline
SY 2016-17
. SY 2012- SY 2014- | SY 2015-
Graduation Rate - SY 2013-14 - G (Post-
Grant)
Graduation Rate All Students | 90.1% 92% 93% 94% 95% 96%
Black 88.7% 90% 92% 93% 94% 95%
Hispanic 88.5% 90% 92% 93% 94% 95%
Graduation Rate: Multiracial | 91.2% | 92% 93% 94% 95% 96%
Indiana Code 20-26-13-
12 provides that the White 92.4% 93% 94% 95% 96% 97%
IDOE shall calculate for -
each public school and ) American ——
estimated graduation rate] ~ High School Indian
that is determined by the] ~cohort groups .
total number of Asian -
graduates for a particular
year divided by the total Pacific Islander]  ***
number of students
enrolled by Grade 9 at Reduced 90.1% 92% 93% 94% 95% 96%
the school three years
before that year. Free 89.6% 90.50% 91.50% 93% 94% 95%
EL 95.8% 96.50% 97% 97.50% 98% 98.50%
SpEd 75.9% 7% 79% 81% 83% 85%

*** | _ess Than 10



Grantee Name: Metropolitan School District of Warren Township

Baseline
Performance Measure 2011-12 Target
(Grades PreK-3 —a) Applicable Population Subgroup
IREAD-3 State Assessment SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16 SY 2016-17
(Post-Grant)
All Students 82.0% 86.0% 90.0% 94.0% 98.0% 98.0%
American Indian il
Asian faiaie
Black 72.5% 77.5%" 82.0% 87.0% 92.0% 93.0%
IREAD 3- Indiana Reading Hispanic 88.9% 91.9% 94.9% 96.9% 98.9% 99.0%
Evaluation And Determination
(IREAD-3) assessment is a state Grade 3 Multiracial 82.8% 86.8% 90.8% 94.8% 98.8% 99.0%
summative assessment to ensure rade
that all students can read White 91.5% 93.0% 95.0% 97.0% 99.0% 99.0%
proficiently before grade 4.
Pacific Islander il
SpEd 40.8% 45.8% 50.8% 55.8% 60.8% 62.0%
Free & Reduced 79.3% 83.3% 88.3% 93.3% 98.3% 99.0%
EL 92.1% 94.1% 96.1% 98.1% 99.1% 99.3%
Performance Measure
i Target
(Grades PreK-3 —b) Applicable Population Subgroup Baseline arge RCStGrant
. . 2011-12
Suspensions & Expulsions
2012-13 2013-14 2014-15 | 2015-16 2016-17
All Students 300 250 195 150 120 112
American Indian 0 0 0 0 0 0
Asian 0 0 0 0 0
. . Hispanic 3 2 1 1 1
Number of stdents eceving | Grade k-3 Black s T L [l e | e
: 9o White 52 44 36 30 25 22
of-school suspension or expulsion —
Multiracial 14 12 10 9 8 7
Pacific Islander 0 0 0 0 0 0
Free & Reduced Lunch 163 155 148 141 134 128
EL 21 18 16 14 12 11
SpEd 76 72 68 64 60 57




Grantee Name: Metropolitan School District of Warren Township

Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-
track indicator (as defined in this notice). ISTEP+ E/LA and Math Proficiency Percentage (State Accountability Assessments)

Applicable Population: All students in Grades 4-8

. Target
Baseline
2011-12 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
A B c D E F G H [ J K L ™M N o P Q R
o 2 L e 2 (] o 2 (] o 2 (] o 2 L] o 2 o3
© & c ' © & c ' © o c ' © & c ! © & c O © & c '
g8 : 58 | 28 2 | B8 |28 | ¢ | BE|zE | ¢ | 28 |gE | ¢ | BB et | % | &8
S ® 2 = % S ] = *_ E 2 = % E 2 = % E] 2 = X E] 2 = *_
a S 2 S a S 2 S = w 9 \2 G = w 9 \2 = a 9 @ S E a 9 2 ORG
£E7 £ 2= £E% £ ed |ET . 2 28 |9 .| 2 eS |52, 2 es |52, 2 S
- % ¢ ® > = s 4 & s e |8 Y8 = 2 |z &8 = 2 |88 = o 1= 488 = > =
2oc - o 8 2o c - ] 2o c - = 2o c - S 3 2o c -3 o @ 2o c - R
Subgroup 533 S g2 &35 S ge|lass| g £ |lass| = S |ass| g g2 |235%8| = £E
] t c T ] t c T ] t c T ] t c 8 ¥ o g t c T ] t c O
= 0 = [ o8 = O = T o 8 = O = © o® = O = © o o = O = © o ® = 0O = @© o ®
- o [ - e o [ = [-N [ - [-% - - [-N Q - (-9 [
8 % s £ g 3 5 RO 5 £ |23 5 R - s Sr |23 s £
:Eg ® Sg :Qg *® 2§ :E’g *® gg :E’g *® 8§ :Qg =® 83 :Qg =® 8§
£ < ] ] < K] I E] €8 |5¢ E] £s |E5¢ = €5 |5¢c e ]
a o ° 3 © a o ° 3 © a o ° 3 o a o ° 2 a o ° 2 3 a o ° 2 ©
3+ = X I* = X It = X I+ = X * = X * = X
All 4-8 students
ENGLISHILA 3006 4382 69% 3198 4382 73% 3374 4382 T1% 3549 4382 81% 3724 4382 85% 3943 4382 90%
AmeI’ICan Indian *kk 7 Kkk *kk 7 Kk *k*k 7 Kk *k*k 7 Kk *k*k 7 Kk *k*k 7 Fkk
Asian 33 42 80% 34 42 83% 36 42 86% 37 42 89% 38 42 92% 39 42 95%
Black 1277 2125 60% 1402 2125 66% 1508 2125 71% 1615 2125 76% 1721 2125 81% 1827 2125 86%
Hispanic 281 421 67% 298 421 71% 315 421 75% 332 421 79% 353 421 84% 374 421 89%
Multiracial 5 76% % 51 4% 7% 7 1% 1 4%
Itiracial 22 299 69 239 299 809 2 299 849 260 299 879 272 299 919 28 299 949
White 11 147 % 11 147 % 1257 147 5% 1 147 7% 1331 147 % 1375 147 %
hi 82 9 809 83 9 839 2 9 859 286 9 879 33 9 909 3 9 939
Free & Reduced Lunches 1956 3103 63% 2047 3103 66% 2141 3103 69% 2234 3103 2% 2327 3103 75% 2420 3103 78%
EL 204 300 68% 210 300 70% 213 300 71% 216 300 2% 219 300 73% 234 300 78%
SpEd 172 503 35% 191 503 38% 206 503 41% 221 503 44% 236 503 47% 251 503 50%
Bottom 25% 282 1047 27% 303 1047 29% 3245 1047 31% 345 1047 33% 366 1047 35% 387 1047 37%
Al ASZ;USems 3335 4382 7% 3549 4382 81% 3680 4382 84% 3856 4382 88% 4031 4382 92% 4162 4382 95%
Asian 37 42 88% 37 42 89% 38 42 91% 39 42 93% 39 42 95% 40 42 97%
Black 2125 1445 68% 1040 1445 2% 1098 1445 76% 1170 1445 81% 1242 1445 86% 1314 1445 91%
Hispanic 331 421 79% 341 421 81% 362 421 84% 366 421 87% 378 421 90% 387 421 92%
Multiracial 234 299 79% 245 299 82% 254 299 85% 263 299 88% 272 299 91% 278 299 93%
White 1281 1479 87% 1301 1479 88% 1331 1479 90% 1360 1479 92% 1390 1479 94% 1419 1479 96%




Free & Reduced Lunches 2241 3101 73% 2356 3101 76% 2418 3101 78% 2480 3101 80% 2542 3101 82% 2604 3101 84%
EL 233 300 78% 240 300 80% 243 300 81% 246 300 82% 249 300 83% 252 300 84%
SpEd 243 503 49% 256 503 51% 266 503 53% 276 503 55% 286 503 57% 296 503 59%
Bottom 25% 378 1051 36% 399 1051 38% 420 1051 40% 441 1051 42% 462 1051 44% 483 1051 46%
Performance Measure Target
(Grades 4-8 -b) Appllca_ble Subgroup Baseline 2011.
Population 12 ST
Grade 8 Students SY201203 SY 2013- | SY 2014- | SY 2015- 17 (Post
Taking/Passing Algebra | g 14 15 16 ost
Grant)
242 students | 250 students 280 310 340 370
All Students students | students | students | students
94% pass 94.50% 95% 95.50% 96% 96.50%
American 0 students
Indian
2 students
Asian
suppressed
79 students 85 105 125 145 165
Black
94% pass 94.5% 95% 95.5% 96% 96.5%
18 21 24 26
End of Course Assessment Hispanic 13 students 1S SWdents | g gents | students | students | students
| Ah'—GEiRAf'G s 93% 93.5% 94% | 95.0% | 96% | 97.0%
ncrease the number o rade
students that are taking and Grade 8 . 20 22 students 24 26 28 30
passing Algebra I high school End Multiracial |  students students | students | students | students
of-Course Assessments 95% 95.5% 96% 96.5% 97% 98.0%
White 128 students 130 140 150 160 170
93% pass 94.5% 95% 95.5% 96% 96.5%
Pacific 0 students
Islander
Free & 117 students | 119 students 123 127 130 133
Reduced students | students | students | students
92% 93.0% 94% 94.5% 95% 96.0%
EL 8 students
supressed
13 15 16 17 18
SpEd students 14 students students | students | students | students
87% 88.0% 89% 90.0% 92% 93.0%




Performance Measure

Target
(Grades 4-8 — ¢) Appllca_ble Subgroup Baseline 2011
Population 12 SY 2013- | SY 2014- | SY 2015 SY 2016-
Suspensions & Expulsions SY 2012-13 : ) " | 17 (Post-
14 15 16
Grant)
Suspensions and Expulsions All students 905 848 800 750 700 650
American 1 1 1 1 0 0
Indian
Asian 3 2 2 1 0 0
Black 658 615 583 544 504 462
Hispanic 34 30 26 24 22 20
Multiracial 54 53 50 48 46 43
Grade 4-8
Decrease the number of students White 154 147 138 132 128 125
receiving out-of-school suspension
or expulsion. Pacific Islander 1 0 0 0 0 0
Free & 565 535 505 475 445 415
Reduced
EL 32 29 25 23 21 19
SpEd 252 240 228 217 206 196
Bottom 25% 535 500 475 450 420 380




Grantee Name:

Metropolitan School District of Warren Township

Performance Measure
(Grades 9-12 — a)

a) The number and percentage of participating students who complete and submit the Free Application for Federal Student Aid

Applicable Population:
All students Grade 12

(FAFSA) form.
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
A B C D E F G H 1 J K L M N o P Q R
o (=} o o o - o o o (=] o (=)
= S 43 o 43 < < =} 43 =]
> 5 P R £ R >3 £ o§§< 2 £ EE 2 2 gg > £ RN
Subgroup §<d | & 12| 5cE| & T | 52| & [53Eg5s2| & €| 552 | & zS | §s2| & s
R 28 5z S2E| 22 B2 S22 S k284 3¢ S 2 B < S e 2 2 < Seg S 2 5 7
525 55 =3 | 82| £5 53 G225 | 55 £E2 | 835 | £5 =3 | 885 | £5% s 3 G525 | 55 s 3
2EZ £F Es 2eg| =3 Es PEZ s ° 2eg| &3 £ 2EZ =S £ PEZ £ B £s
% 8 E oa o T ® 8 E oa e T ® 8 E & % S E & ° s % 8 E oa 25 % S E 22 o
2 o2 = £ 8 2932 Sis g8 298 bz 2948 = £ £ 2= = £ 2 293 = £ 2
d gza g 3 E 2za| 8 3 £ 2za g gzal| g 3 2 gza 8 3 E 232 g z £
Grade 12 FAFSA £ 2 ° o £ £ < ° € £ < ° £ < o o £ £ < ° e E t < o €
© = X 5 © - X 5 © = s = X 5 < - X E o = X 5
a S a S a a 3 a = a S
I “w I L I = = n I “w
Ag :;:Si”;s 298 902 33% 333 902 37% 378 902 42% 432 902 48% 469 902 52% 514 902 57%
American Indian 1 1 100% 1 1 100% 1 1 100% 1 1 100% 1 1 100% 1 1 100%
Asian 4 6 66% 4 6 68% 4 6 70% 4 6 72% 4 6 74% 4 6 76%
Black 124 456 27% 145 456 32% 168 456 37% 191 456 42% 228 456 50% 250 456 55%
Hispanic 13 67 19% 16 67 24% 18 67 28% 22 67 33% 26 67 40% 30 67 45%
Multiracial 8 48 17% 1 48 22% 12 48 26% 15 48 32% 19 48 40% 23 48 48%
White 145 331 44% 162 331 49% 178 331 54% 195 331 59% 208 331 63% 218 331 66%
Pacific Islander 1 1 100% 1 1 100% 1 1 100% 1 1 100% 1 1 100% 1 1 100%
Free & Reduced 225 435 51% 234 435 54% 247 435 57% 265 435 61% 282 435 65% 30 435 69%
EL 9 39 23% 10 39 26% 11 39 30% 13 39 34% 14 39 38% 16 39 42%
SpEd 47 145 32% 52 145 36% 58 145 40% 63 145 44% 69 145 48% 75 145 52%




Applicable Population:

Grade 10: English 10

First Time Testers (State Assessment)

Target

SY 2016-17
(Post-Grant)

00T(0/d)
ssaulpeas-1aa.ed 3 -999)|02
0} )oe4} Uo aJe oym %

94%
Kkk

KkK

92%
90%

95%
96%

85%

79%

57%

sjyuapnis
Sunedpned jo # |erol

903

460
86

49

278

551
225
125

P

Ssaulpeas-1aaled g
-383]]02 03 )j2e4} UO 318 oYM
syuapms Sunedinaed #

848
Kokk

*kk
423
77
46

266

468
177
71

SY 2015-16

00T(N/W)
ssaulpeas-1da.ed 3 -999)|02
01 )]2e4] UO 3l OYm %,

90%
Hkk

Hkk

87%
85%
93%
94%

82%
76%
54%

sjuapnis
Sunediaed jo # |elol

903

460

86

49
278

551
225

125

Ssaulpeas-1aaled g
-383]]02 03 )j2e4} UO 318 oYM
syuapnms Sunedinaed #

812
FhK

*kk
400
73
45

261

451
171
67

SY 2014-15

00T(/r)
Ssaulpeas-133Jed g -383]|0d

033284} UO dUE OYM %

86%

FhK

FkKk

82%

80%

92%

91%

79%

73%

51%

sjyuapnis
Sunedined jo # |erol

903

460

86
49
278

551
225
125

J

SSaulpeas-1aaled g
-383]|02 03 )j9€4} UO 318 oYM
syuapnms Sunediued #

776
FhK

*kk
377
68
45

252

435

164
63

Performance Measure (Grades 9-12 — b)
b) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on

the applicant’s on-track indicator. English 10 End of Course Assessment (Grade 10)

SY 2013-14

00T +(H/9)
ssaulpeas-1da.ed 3 -939)|02
0} )]2e4] UO 3l Oym %

82%
*kk

*kk

7%
75%

91%

88%

76%

70%

48%

sjuapnis
SunednJed jo # |e1ol

903

460
86
49

278

551

225
125

G

SSaulpeas-1aaled g
-983]|02 01 )j9e.3 UO B4B OYM
syuapms Sunediaed #

740
FkK

FkKk
354

64
44

244

418

157
60

SY 2012-13

00T+(3/0)
ssaulpeas-1da.ed 3 -939)|02
0} )]d2€e4] UO 3ie oym %

79%
*kk

Kkk

73%

71%
90%

85%

73%

67%
45%

SsjuspnIs
Sunedionied jo # €301

903

460
86

49
278

551
225
125

D

ssaulpeas-1aaled g
-989]|02 03 )j2€43 UO B4E OYM
sjuapnis Sunediied #

713
FAK

*kk
335
61

44
236

402

15
56

Baseline

2011-12

00T(8/v)
ssaulpeas-1aa.ed 3 -999)|02
0} )oe4} Uuo aJe oym %

76%
FAK

Fkk

69%

67%

90%

83%

70%

64%

42%

sjuapnis
Sunediiaed jo # |ejol

903

460

86

49
278

551
225

125

A

Ssaulpeas-1aaled g
-283]]02 03 )j9€4} UO 1B OYM
syuapms Sunedied #

682
Fhk

*kk

318
58
44

231

384

145
52

Subgroup
End of Course
Assessment
ENGLISH 10

OVERALL
American Indian

Asian

Black
Hispanic

Multiracial

White
Pacific Islander
Free & Reduced

EL
SpEd




Performance Measure
(Grades 9-12 — ¢)

¢) Applicant must propose at least one measure of career-readiness in order to assess the number and percentage of participating
students who are or are on track to being career-ready. Increase the number of students (unduplicated) obtaining dual

enrollment credit in college-level coursework.

Applicable Population: All students in Grades 9-12

Baseline Target
AULHY: SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
A B C D E F G H I J K L M N (o) P R

Subgroup S0 = £ g % g S5 |sss| ®s S5 |sSx]| %5 S5 |sE4| ¥5 g5 =S4 | ¥8 Shs =Sa| %3
g < % ®C s 3 s w B C 3 ¢ & C g g < s &8 ¢c g g < #®c gy gc s &C s 3
S o 553 - 52 |sS2| =5 S g ssg| £ S g ss8| £ S g 5532 == S g ss8| €5
£E Stz | S2 | 55 |2£&| S8 | £5 |c£&| S5 | 55 |c£2| S5 | 55 |f£a| 35 | 55 |g£3| 32
Unduplicated Dual ;Lt-g & s~ g}tg g s = ig i s = %g i s = %g =& S < ig =& S =

Enrollment & & Z & & Z
All students 424 3719 12% 557 3719 15% 743 3719 20% 929 3719 25% 1115 3719 30% 1301 3719 35%
American Indian *kk 3 *kk *kk 3 Kk *kk 3 Kk Kk 3 Kk Kk 3 Kk *kk 3 Kk
Asian *kk l *kk *kk 1 Kk *kk l Kk Kk l Kk Kk 1 Kk *kk 1 Kk
Black 160 1839 9% 239 1839 13% 367 1839 20% 459 1839 25% 551 1839 30% 643 1839 35%
Hispanic 27 326 9% 42 326 13% 58 326 18% 78 326 24% 97 326 30% 114 326 35%
Multiracial 29 210 11% 29 210 14% 39 210 19% 52 210 25% 63 210 30% 73 210 35%
White 203 1305 15% 234 1305 18% 300 1305 23% 365 1305 28% 430 1305 33% 51 1305 38%
Paciﬁc Islander *kk l *kk *kk 1 Kk *kk l Kk Kk l *kk *kk 1 Kk *kk 1 Kk
Free & Reduced 62 941 6% 103 941 11% 150 941 16% 197 941 21% 244 941 26% 291 941 31%
EL 11 181 6% 19 181 11% 28 181 16% 38 181 21% 47 181 26% 56 181 31%
SpEd 30 605 4% 54 605 9% 84 605 14% 114 605 19% 145 605 24% 175 605 29%




Performance

Measure Target
(Grades 9-12 — d)
Number of students | Applicable Baseline
that participate in an | Population Subgroup 2011-12 SUTTE: SY 2016-
online course and SY 2012-13 v SY 2014-15|SY 2015-16| 17 (Post-
received 3 credit Grant)
hours
All
362 512 662 812 962 1112
students
On-line courses: Amerlcan 0 0 0 0 0 0
Indian
Asian 1 3 5 7 9 11
Black 143 213 280 341 400 466
Hispanic 16 36 50 61 78 85
Grades 9-12 Multiracial 13 33 45 61 75 84
ber of stud White 189 227 282 342 400 466
Number of students P
. . Pacific
obtalnlqg credits Islander 0 0 0 0 0 0
from on-line courses Free &
290 320 350 390 440 500
Reduced
EL 5 10 15 20 25 30
SpEd 32 40 50 60 70 80
Performance
Measure
Target
(Grades 9-12 - ¢) Applicable subgrou Baseline
Population BrOUP | 5011-12
. SY 2016-
SUERATSOS & sv 2012-13] 5Y 2923 |5y 2014-15| sv 2015-16 17 (Post-
Expulsions 14
Grant)
All
657 590 513 455 409 352
. students
Suspensions and Amori
Expulsions merican 2 1 1 0 0 0
Indian
Asian 4 3 2 1 1 0
Black 445 396 340 290 240 225
All Students Hispanic 46 40 36 32 29 25
Grade9-12 | Multiracial | 38 34 29 27 25 22
Number of students White 126 116 105 95 84 80
receiving out-of- Pacific
school suspension or Islander 0 0 0 0 0 0
expulsion
Free & 167 855 815 775 737 701
Reduced
EL 32 50 47 44 41 38
SpEd 127 432 411 391 371 355




Applicable Population:

Algebra |
First Time Testers (State Assessment) Spring test

Target

SY 2016-17
(Post-Grant)

00T+(D/d) ssauipead
-193.ed 73 -983|02
01)]2BJ} UO 348 OYM %

78%

FhK

*hk
79%
76%
79%
78%

Kkk
74%

78%
53%

sjuapnis
Sunedidnied jo # |e3oL

546

295
48

38
160

369
42

107

ssauipeas
-1934e3 13 -983)|02
0])]2B4] UO 348 OYM
sjuapnis Sunedpied #

425

FhKk

*kk
233
36
30
124
*kk
273
32

56

SY 2015-16

00T +(N/WN) ssauipeas
-l99.1ed 3 lDMD__OU
0} )oe4} Uo aie oym %

75%

Hkk

Kk
74%
71%
74%
73%

*k*k
70%

74%
49%

sjuapnis
SunedpnJed jo # [e3oL

546

295

48

38
160

369

42
107

ssaulpeal
-193.ed 73 -983]02
0})j2e4] uo aie oym
sapnis Sunedpied #

409

FhK

*kk
218
34
28
116
*kk
258
31

52

SY 2014-15

00T()/r) ssauipeas
-192.ed 73 -983|02
0} )oBJ} UO 31 OYM %

68%

FhK

Hkk
67%

65%

67%

67%

Kokk
66%

70%

45%

sjuapnis
Sunediued jo # |elol

546

295

48

38
160

369

42
107

ssaulpeal
-193.e 73 -983]02
0} )j2e4] uo aie oym
sapnis Sunedpied #

371

FhK

*kk
197
31

25

Fkk
243
29
48

Performance Measure (Grades 9-12 — b)
b) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on

SY 2013-14

00T «(H/D) ssauipeas
-192.ed 73 -983|02
0} )oe4} uo aie oym %,

62%

*kk

*kk
61%

59%

61%
61%
*kk
61%
66%

41%

sjuapnis
Sunedpiued jo # |elol

546

295
48

38

160

369
42

107

ssaulpeas
-192.ed 73 -983|02
0} )oe4} uo aie oym
syuapnis Sunedpiied #

338

FkK

*kk
179
28
23
97
*khk
225
27
43

SY 2012-13

00T+(3/a) ssauipeals
-193.e3 13 -933||02
0} )oe4} uo aie oym %

57%

*kk

dkk
56%

55%

57%

57%

*kk
57%

61%

37%

sjuapnis
Supedidiied Jo # [e301

546

295
48
38

160

369
42

107

ssauipeas
-192.e 73 -983]]02
0})j2e4] uo aie oym
syapnis Sunedpnied #

311

FAK

*kk
165
26
21

91

*kk
210
25
39

Baseline

2011-12

00T+(9/v) ssauipeas
-l99Jed g nwmw__OU
0} )jJe4] Uo aie oym %

53%

FAK

Fkk
52%

52%

53%

54%

Kokk
53%

57%

33%

Sjuapnis
SunedpnJed jo # [e3oL

546

295

48

38
160

369

42
107

ssaulpeas
-192.ed 73 -983]]02
0})jde4] uo aie oym
swapnis Sunedpiaed #

289

Fhk

*kk
153
25

85
Kkk
194

24

35

Subgroup
End of Course
Assessment
Algebra |

OVERALL

American Indian

Asian

Black
Hispanic

Multiracial

White
Pacific Islander
Free & Reduced
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Grantee Name: Metropolitan School District of Warren Township

Overall Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for

Grades PreK-6 School Implementation Plan

Project #1 Curriculum, Instruction & Formative Assessments (K-12)

Narrative: This project transforms the district's successful 8-Step Process for Continuous Improvement through higher expectations for teaching and for personalized student learning. Curriculum, instruction
& formative assessments (performance tasks) are aligned to the new, more rigorous Indiana Common Core Standards. Facilitated by external experts, PreK-12 district teacher representatives develop Scope &
Sequence and instructional curriculum maps with instructional units/exemplar lessons, and create district formative assessments/performance items aligned to Common Core expectations. Within
Project 1, professional development to support the effective implementation of these new strategies is provided to district leadership, including principals and district-funded Common Core Instructional
Coaches. Additionally, within Project 5, additional district-wide professional development is provided onsite at each school to support all classroom teachers' effective use of the newly-developed

curriculum maps and formative assessments and to support the delivery of effective instructional practices aligned to Common Core expectations.

PreK-6 IKey Performance Measures: Increase percentage of Grade 3 students passing IREAD; Increase the percentages of Grades 3-8 students passing E/LA & Mathematics ISTEP+

Activities for Project 1

Status
Choose:
Item |Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
Ryan Russell, Assistant
1 Project 1 Curriculum, Instruction & Formative Assessments Superintendent for 3/1/2013 12/31/16
Educator Effectiveness
11 Develop cu_rriculum maps aligned to Common Core expectations for English/Language Arts and Assistant Superintgndent 3/1/13 12/31/16
Mathematics for Educator Effectiveness
. . § - _— L e . Tim Hanson, Assistant
111 In collaborgtlon with the teachers’ assomatl(_)n, eacl_w building pr|p0|pal identifies highly-effective K-6 teacher Superintendent for 3113 3/31/13
representatives to serve on ELA/Mathematics curriculum mapping teams Elementary
1.1.2|Milestone: Curriculum mapping teams identified & secured Ryan Russell 5/1/13 sus 777
All mapping teacher representatives, department chairs, coaches and district instructional leaders participate in Budget 1: Contractual
1.1.3an Orientation Session provided by McREL about the expectations of the new ELA & Math Common Core Teacher reps & coaches | 5/31/13 5/31/13 378; and Personnel 7
& Fringe 57
Standards
. i . . . s . . McREL, Curriculum &
114 Milestone: Prior to mapping & formative assessment |_tem development, staff oriented to the expectations of Formative Assessment 5/31/13 5/31/13
the new Common Core Standards for ELA & mathematics
Experts %
/
1.1.5|K-2 ELA/Mathematics curriculum mapping teams begin their work with McREL experts 6/3/13 6/7/13 ///
Teacher reps & coaches Butget 1: Contractua
1.1.6|Grades 5-6 ELA/Mathematics curriculum mapping teams begin their work with McREL experts Teacher reps & coaches | 6/10/13 6/14/13 / 3785;";;‘;:‘;’;"9' 7
1.1.7|Grades 3-4 ELA/Mathematics curriculum mapping teams begin their work with McREL experts Teacher reps & coaches | 6/17/13 6/21/13 %
A4
During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with / Budget 1: Contractual
1.1.8[ McREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based Teacher reps & coaches | 10/14/13 10/18/13 378; and Personnel 7
learning; strategies & resources to help all students access and succeed with curriculum % & Fringe 57
119 :(Deéellt;vserable: 5 days of expert technical assistance for all PreK-12 ELA and Math curriculum mapping MCREL 10/18113 10/18/13 /
1.1.10|Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher res & coaches 10/18/13 | 12/31/13 // / Budge& 1: Personnel 7
1111 level/content area teacher rep teams outside the regular school day in their development of curriculum Units. P 11714 33114 //////// & Fringe 57
i 5 0 ~ i i 5 i i / Budget 1: Contractual
1112 ODr:JSrlltr;gt spc;;r:lge l:)nptelzsr:-::zlon, PreK-12 curriculum mapping teams continue their work with McREL experts Teachers & coaches 3114 - // / s
% % & Fringe 57
1.1.13|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher reps & coaches |  4/3/14 6/30/14 / / B"dgg;ﬁ:efg';"e' !
H H i i = Budget 1: Contractual
1114 Durlng fall 2014 Intersesa_on, a subset of ELA & Math mapping teachers work with McREL to refine and Teacher reps & coaches | 10/1/14 10/31/14 / 378, and Pursonnel 1
revise ELA and Mathematics maps &Fringe 57
— _
H H H H i 5 Budget 1: Contractual
1115 Durlng spring 2015 Interse_sswn, a subset of ELA & Math mapping teachers work with McREL to refine and Teacher reps & coaches JU15 4/30/15 a78: and Personnel 7
revise ELA and Mathematics maps / & Fringe 57
_
1.1.16 6/1/15 s
1.1.17| As needed, during summer (June/July) and/or fall (October) and/or spring (March/April) Intersessions, 100115 | 108115 | gudgert: Contracual
1.1.18| continued refinement and revisions will be made by a subset of teacher reps to ELA and mathematics Teacher reps & coaches | 3/15/16 4/15116 | | 378;andPersomnel 7
1.1.19|curriculum maps, units and resources with the support of McREL experts 6/1/16 7/31/16 ////////////////// & Fringe 57
11.20] _ » » » » _ 10116 | 10Bv16 | |
1121 Mlles.tone. Robust ELA and Mathematics curriculum maps, instructional units and rich resources Ryan Russell 12/31/16 12/31/16 /
effectively used by district teachers




District staff receives PD to support teachers' effective use of ELA & Mathematics curriculum maps &

Assistant Superintendent
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12 instructional strategies for Educator Effectiveness| /203 L25L10
121 During superintendent's Opening Day Meeting for all district teachers & administrators, mapping teams will All Teachers & 7129113 7129113
deliver PD on the components of the maps and how they will be utilized in all schools Administrators
1.2.2 8/1/13 8/31/13
123 9/1/13 9/30/13
124 10/1/13 10/31/13
125 11/113 11/30/13
1.2.6 12/1/13 12/31/13
1.2.7 1114 1/31/14
1.2.8 2/1/14 2/28/14
1.2.9 3/1/14 3/31/14
1.2.10 4/1/14 4/30/14
1211 5/1/14 5/31/14
1.2.12 6/1/14 6/30/14
1.2.13 711114 7131/14
1.2.14 8/1/14 8/31/14
1.2.15 9/1/14 9/30/14
1.2.16 10/1/14 10/31/14
1.2.17 11/1/14 11/30/14
1.2.18 12/1/14 12/31/14
1.2.19 1/1/15 1/31/15
i;;g Ryan _Russell Wi!| delive_r monthly PD fgr distri(_:t principals and Common Corg Coaches that foc_uses on the ;ﬁﬁg ggiﬁg
1222 effective use of instructional techn_ologle_s; curriculum maps/resources; formative assessments aligned to Principals & Ryan 215 23015
“———f{Common Core Standards; the online delivery of those assessments. use of new data dashboard and Russell
1.2.23 interpretation of reports 5/1/15 5131/15
1.2.24 6/1/15 6/30/15
1.2.25 7/1/15 7/31/15
1.2.26 8/1/15 8/31/15
1.2.27 9/1/15 9/30/15
1.2.28 10/1/15 10/31/15
1.2.29 11/1/15 11/30/15
1.2.30 12/1/15 12/31/15
1.2.31 1/1/16 1/31/16
1.2.32 2/1/16 2/29/16
1.2.33 3/1/16 3/31/16
1.2.34 4/1/16 4/30/16
1.2.35 5/1/16 5/31/16
1.2.36 6/1/16 6/30/16
1.2.37 711/16 7/31/16
1.2.38 8/1/16 8/31/16
1.2.39 9/1/16 9/30/16
1.2.40 10/1/16 10/31/16
1.2.41 11/1/16 11/30/16
1.2.42 12/1/16 12/31/16
1243 McREL provides three on-site PD sessions, each 3-days in length to help administrators understand how to s 9/30/13
1.2.44/ manage the change process and support teachers as they implement new instructional practices aligned to Principals 10/1/13 | 12/31/13
1.2.45| common Core. 1/1/14 3/31/13
1.2.46 4/1/14 6/30/14
1247 Three webinars will be conducted by McREL on topics identified by administrators to deepen their TIV13 9/30/13
1.2.48 . . N i N . 10/1/13 12/31/13
12.49 understand_lng of the ms_tru(_:tlonal |mpllcat|0ns of _the Common Core, provide change management tools and MCcREL & Principals /14 33114
support principals' monitoring of the implementation process.
1.2.50 4/1/14 6/30/14
1251 MCcREL provides three onsite professional development sessions (2-days each) in October, December and 10/1/13 12/31/13
1.2.52| February for district Common Core Coaches focusing on instructional shifts (e.g., ELA text complexity, Common Core Coaches 1/1/14 3/31/13
1.2.53 informational text, argument; math rigor, coherence & focus) & research-based instructional strategies. 4114 6/30/14
1.2.54| Two webinars will be conducted by McREL on topics identified by the Common Core Coaches to help deepen 10/1/13 12/31/13
1255 their understgnding of specific instructional s_trateg_ie§ or the instructional §hiﬂs. Three w_ebinars will allow MCcREL & Common Core Ua 33114
"“~" |coaches to discuss challenges and successes in assisting teachers to make instructional shifts and share Coaches
1.2.56|information about relevant online or print resources. 4/1/14 6/30/14
1257 pelivergbles: 6 onsite PD‘sessions; 2 instructional shifts webinars; and 3 managing change webinars for MCREL 2/28/14 2/28/14
instructional coaches provided by McREL experts
1258 During fall ?014 InFersession, Mc_REL provides or_15ite optional PD for all ELA/mathematics teachers to All ELA & Math 10/1/14 10/31/14
support their effective use of curriculum maps, units & resources Teachers
1.2.59| McREL provides two onsite PD, 2-day sessions (Nov & Dec) to district Common Core Instructional 11/1/14 11/30/14
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches
1.2.60| meeting the needs of all learners) & provides 3 Webinars 2/1/15 2/28/15
Deliverables: 3 Webinars with short voice-over PowerPoint presentations prepared by McREL with
1.2.61|discussion questions that administrators or instructional coaches or members of the mapping teams can use MCcREL 2/28/15 2/28/15
in after-school sessions, faculty meetings or school PD sessions
During spring 2015 Intersession, MCREL provides onsite optional PD for all ELA/mathematics teachers to All ELA & Math
1.2.62 . . . . 3/1/15 4/30/15
support their effective use of curriculum maps, units & resources Teachers

Budget 1: Contractual
378

Budget 1: Contractual
378
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378
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& Fringe 57

Budget 1: Contractual
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Administer formative assessment items/performance tasks aligned to Common Core expectations for

Assistant Superintendent
i3 English/Language Arts and Mathematics for Educator Effectiveness| &/ +/13
13.1 8/1/13 9/30/13 %/
13.2 10/1/13 | 12/31/13 ///////////////////
133 1/1/14 g |
134 4/1/14 63014 | |
135 8/1/14 asons ||
136 Each school will administer formative assessments/performance tasks as prescribed within the new curriculum 107/14 1231714 ///////////////////
137 maps/instructional units aligned to Common Core expectations for English/Language Arts and Mathematics. Principal & Teachers L5 3/31/15 ///////////////////
138 (Paper/pencil format will be used until online assessments are launched) 41715 6130715 ///////////////////
139 8/1/15 az0ns ||
1.3.10 10115 | 12815 |
1311 1/1/16 e |
13.12 4/1/16 6/30/16 ///////////////////
1.3.13 8/1/16 930116 | ////
1.3.14 10/1/16 12/31/16 //
14  |Develop curriculum maps aligned to Common Core expectations for Science and Social Studies Q:Eﬁ:;i‘:pgfrf'eﬁfc:::; 4/1/14 6/30/15 /
141 In coIIaborgtion with teachers' association, gach bu_ilding principal identifies highly-effective preK-6 teacher Principals 4114 5/1/14
representatives to serve on ELA/Mathematics curriculum mapping teams
1.4.2|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/14 5/1/14 /
All mapping teacher representatives, department chairs, coaches and district instructional leaders participate in B udget 1: Cont
1.4.3|an Orientation Session provided by McREL about the expectations of the new Science & Social Studies Teacher reps & coaches | 5/15/14 6/5/14 378; and Per: |
Common Core Standards / &Fringe 57
Deliverable: Prior to mapping & formative assessment item development, staff oriented to the expectations
144 of the new Common Core Standards for Science & Social Studies McREL 6/5/14 6/5/14
1.4.5|PreK-2 Science & Social Studies curriculum mapping teams begin their work with McREL experts Teacher Reps & Coaches 6/1/14 6/30/14 /
1.4.6|Grades 5-6 Science & Social Studies curriculum mapping teams begin their work with McREL experts Teacher Reps & Coaches 6/1/14 6/30/14 // 378; a d P I7
, &Fringe 57
1.4.7|Grades 3-4 Science & Social Studies curriculum mapping teams begin their work with McREL experts Teacher reps & coaches 6/1/14 6/30/14
During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with ctual
1.4.8 McREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based Teacher reps & coaches 10/1/14 10/31/14 375 d P |7
learning; strategies & resources to help all students access and succeed with curriculum / & Fringe 57
149 Delivgrable: 5 days of expert technical assistance for all PreK-12 Science & Social Studies curriculum MCREL 10/31/14 10/31/14 /
mapping teams
1.4.10 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- 10/31/14 12/31/14 ///////////////
level/content area teacher rep teams outside the regular school day in their development of curriculum Units. Teacher reps & coaches Budget 1 Contractual
1411 1/1/15 3/31/15 /////////////// 378; and Per: |7
" " - " " " " " ‘ & Fringe 57
1412 Dur_lng spring Interse_ssmn, PreK-12 curriculum mapping teams continue their work with McREL experts Teacher reps & coaches JU15 4130/15 /
onsite to develop Units
1.4.13| Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher Reps & Coaches|  4/30/15 6/30/15 / Budge t;i::erf:"el ’




District staff receive PD to support teachers' effective use of Science & Social Studies curriculum maps

Assistant Superintendent

L & instructional strategies for Educator Effectiveness TS 4/30/16 /

15.1 ) ] ) ) o 71114 930114 777

MCcREL provides three on-site PD sessions, each 3-days in length to help administrators understand the

152 instrucliozal implications of new science and social stuz‘l,ises stan?iards andpalso how to support ELA and Principals Lonji4 12/51/14 /////////////////////

153 mathematics teachers as they implement the new curriculum maps and units. 11715 3/31/15 /////////////////////

154 4/1/15 6/30/15 %%

155 . . Lo . - . 7/1/14 9/30/14 i

Three webinars will be conducted by McREL on topics identified by administrators to deepen their 7

156 understanding of the new curriculurz units (e.g., pr(?ject, strategies ¥or all students) and m;naging the change MCREL & Principals 1011114 1231714 Z////////////////////%

L57| 1 ocess, U115 | 3/31/15 ////////////////////%

1538 4uis | esons |

McREL provides three onsite professional development sessions (2-days each) in October, December and %
159 . . : : P A - 10/1/14 12/31/14
February for district Common Core Coaches focusing on instructional shifts in science (e.g., inquiry, science & Common Core Coaches )
1.5.10|engineering practices) and social studies (e.g., research & writing) and research-based instructional strategies 1/1/15 3/31/15 ///////////////////
1.5.11|(e.g., nonlinguistic representation, similarities & differences). 4/1/15 6/30/15 ///////////////////
15.12 ) ] T . 1014 | 123114 ||
Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their MCcREL & Common Core|
1513 understanding of the instructional shiftspin science & soZiaI studies ° Coaches I 11715 y3uss |
15.14 4/1/15 6/30/15 ///// __
1.5.15|Deliverables: 6 onsite PD sessions; and 3 webinars for instructional coaches provided by McREL experts MCcREL 6/30/15 6/30/15 /
1516 During fall ?014 InFersession, McREL provides opsite optional PD for all science & social studies teachers to All sd_ence & Social 10/1/15 10/31/15 /
support their effective use of curriculum maps, units & resources Studies Teachers
1517 MCcREL provides two t_)nsite PD,_ 2-day sessions (Nov_& Dec) to district (_Zommon Core Instructiqnal 11/1/15 11/30/15 / /
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches
1.5.18| meeting the needs of all learners) 2/1/16 2/28/16 ///////////////
1.5.19{Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their MCREL & Common Core| 11/1/15 | 11/30/15 ;///////%
1.5.20|understanding of the instructional shifts in science & social studies Coaches 2/1/16 2/28/16 /////////////%
Deliverables: 3 Webinars (e.g., project-based learning, formative assessments, lesson planning) and short %
15.21 voice-over PowerPoint presentations prepared by McREL with discussion questions that administrators or ..
5.21. . . . " . McREL & Principals 2/28/16 2/28/16
instructional coaches or members of the mapping teams can use in after-school sessions, faculty meetings or
school PD sessions /
1522 During spring _2015 In_tersession, Mc_REL provides o_nsite optional PD for all science & social studies teachers All Scilence & Social 3116 430116
to support their effective use of curriculum maps, units & resources Studies Teachers
Administer formative assessment items/performance tasks aligned to Common Core expectations for Assistant Superintendent
16 Science & Social Studies for Educator Effectiveness 8/1/14 12/31/16 /

1.6.1 8/1/14 9/30/14

162 10/1/14_| 12/31/14 ////////////////////

163 1/1/15 s |

122 Each school will administer formative assessments/performance tasks as prescribed within the new curriculum g%ig gggﬁg %%

—— maps/instructional units aligned to Common Core expectations for Science and Social Studies. (Paper/pencil Principal & Teachers
1.6.6 f . . . 10/1/15 12/31/15
‘ormat will be used until online assessments are launched)

1.6.7 1/1/16 3/31/16

16.8 4/1/16 6/30/16 //////

1.6.9 8/1/16 9/30/16 ///////////////////
16.10 10/1/16 | 12/31/16 ///////////////////

17 Develop curriculum maps aligned to Common Core expectations for music and physical education f'g :22‘32;; l:p;frf'erltﬁcg:gs 3/1/15 6/30/16 /

171 In collaborgtion wit_h the_ t_eachers' association_ and building principals, highly_-effective K-6 teacher Ryan Russell 3115 331/15 //

representatives are identified to serve on curriculum mapping teams for music & PE

1.7.2|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/15 5/1/15

All mapping teacher representatives participate in a 1-day Orientation Session provided by McREL about the
173 expectations of the new music & PE Common Core Standards Teacher reps 5/15/15 6/5/15 /
Deliverable: Prior to mapping & formative assessment item development, staff oriented to the expectations

174 of the new Common Core Standards for music & PE MCREL 6/5115 6/5115 // /

1.7.5|Grades K-6 music & PE curriculum mapping teams begin their work with McREL experts Teacher reps 6/6/15 6/30/15 /

1.7.6|Deliverable: Scope & Sequence completed for music & PE curriculum maps aligned to CC Ryan Russell 6/30/15 6/30/15 //
During fall Intersession (2-week vacation break for district), curriculum mapping teams work with McREL

1.7.7|experts onsite to develop Units aligned to CC standards & expectations; instructional strategies & resources to Teacher reps 10/1/15 10/30/15
help all students access and succeed with curriculum; and formative assessments aligned to Units

1.7.8|Deliverable: 5 days of expert technical assistance for music & PE MCREL 10/31/15 10/31/15 //

179 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher re 10/31/15 | 12/31/15 //
1.7.10|levelicontent area teacher rep teams outside the regular school day in their development of curriculum Units. © ps 1116 3/31/16 ///////////////
1711 During sprivg Inters‘ession, cur_riculum map[_)ing teams continue their work with McREL experts onsite to Teacher reps 311/16 4/30/16 /

develop Unit Overviews and aligned formative assessments
1.7.12|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher reps 5/1/16 6/30/16 /
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1.8

Continuous monitoring of implementation and impact

Assistant Superintendent
for Educator Effectiveness

1/1/13

12/31/16

1.8.1

182

183

184

1.8.5

1.8.6

1.8.7

1838

1.8.9

1.8.10

1.8.11

1.8.12

1.8.13

18.14

1.8.15

1.8.16

Superintendent and district instructional leadership team conducts bi-annual Process Checks in every school to
examine data, observe practices, review the effectiveness of implementation of initiatives, and problem-solve
issues

Superintendent
Cushenberry & Principals

1/1/13

3/31/13

4/1/13

6/30/13

7/1/13

9/30/13

10/1/13

12/31/13

1/1/14

3/3/1/14

4/1/14

6/30/14

7/1/14

9/30/14

10/1/14

12/31/14

1/1/15

3/31/15

4/1/15

6/30/15

7/1/15

9/30/15

10/1/15

12/31/15

1/1/16

3/31/16

4/1/16

6/30/16

7/1/16

9/30/16

10/1/16

12/31/16

1.8.17

1.8.18

1.8.19

1.8.20

1.8.21

1.8.22

1.8.23

1.8.24

1.8.25

1.8.26

1.8.27

1.8.28

1.8.29

1.8.30

1.8.31

1.8.32

1.8.33

1.8.34

1.8.35

1.8.36

1.8.37

1.8.38

1.8.39

1.8.40

1.8.41

1.8.42

1.8.43

1.8.44

1.8.45

1.8.46

1.8.47

1.8.48

1.8.49

1.8.50

1.8.51

Following each formative assessment (roughly monthly), PreK-8 principals will conduct Data Meetings
(Learning Logs ) to analyze student performance data, to target student interventions, and to inform
instructional adjustments needed.

Principals and Assistant
Superintendent for
Elementary & Chief
Academic Officer

8/1/13

8/31/13

9/1/13

9/30/13

10/1/13

10/31/13

11/1/13

11/30/13

12/1/13

12/31/13

1114

1/31/14

2/1/14

2/28/14

3/1/14

3/31/14

4/1/14

4/30/14

5/1/14

5/31/14

8/1/14

8/31/14

7,

T
-
-
e
T
-
-
T
T
T
-
-
-
-
T
-
-
-
-
-
-
-
-
-

9/1/14

9/30/14

|

10/1/14

10/31/14

|

11/1/14

11/30/14

|

12/1/14

12/31/14

|

1/1/15

1/31/15

|

2/1/15

2/28/15

|

3/1/15

3/31/15

|

4/1/15

4/30/15

|

5/1/15

5/31/15

|

8/1/15

8/31/15

|

9/1/15

9/30/15

10/1/15

10/31/15

11/1/15

11/30/15

///////////////////

12/1/15

12/31/15

1/1/16

1/31/16

/////////////////////

2/1/16

2/29/16

|

3/1/16

3/31/16

|

4/1/16

4/30/16

|

5/1/16

5/31/16

|

8/1/16

8/31/16

|

9/1/16

9/30/16

|

10/1/16

10/31/16

|

11/1/16

11/30/16

|

12/1/16

12/31/16

|

1.8.52

1.8.53

1.8.54

1.8.55

Deliverables: Student assessment data drive intervention decisions for students (e.g., targeted instructional
support during daily “Success" periods)

Principals

12/31/13

12/31/13

|

12/31/14

12/31/14

|

12/31/15

12/31/15

|

12/31/16

12/31/16

.




Narrative: Through this project, our district-developed formative assessments aligned to Indiana Common Core Standards (Project 1) will be computer-based (delivered online) and electronically scored

providing immediate results for students and data analyses for teachers to inform instructional decision-making.

As a result of Project 2, Warren will have a newly designed and web delivered formative

assessment system that expands on the assessment system that has been part of its current success and continuous improvement process (the 8-Step Process ). New elements of this design will involve item
authoring capability, statistical analysis of items and item performance tracking, item pool development and management, web delivery and automatic scoring, and reporting on student performance at the
individual, classroom, school, and district levels with the ability to disaggregate the data by student subgroups. Additionally, Warren will provide students, parents, teachers and administrators with data
dashboards that are tailored to their roles and permissions. Data dashboards will display key metrics for each audience based on data from the new formative assessment system and from other source systems

in the district. Complementing the data dashboard, reporting tools will provide further analytics to each audience for trend analysis and decision support.

PreK-6

Key Performance Measures: Increased percentages of students passing State assessments: IREAD-3, ISTEP+ ELA & Mathematics

Activities for Project 2

N . . Start Date | End Date
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (mmddyy) (mmddyy)
2 Personalized Learning System: Online Assessments and Data Dashboard to Track Progres: Lee Ann Kwiatkowski /115 12/31/16
2.1 Implement new online formative assessment system
211 Representative elementary school grade levels participate in piloting online delivery of district formative Pilot Schools V15 115/15
assessments
Ryan Russell provides PD for pilot principals and their Common Core Coaches to show them how to access
the online assessments, provide administration tips, explain how results are provided and how we'll use data Pilot Principals &
2,12 . . . . . A 1/16/15 1/31/15
from assessments (e.g., instructional adjustments, placement of students into Success periods, identify other Coaches
staff PD needs)
2.13 2/1/15 3/31/15
Move from the existing paper/pencil delivery system for conducting district-wide formative assessments by Pilot Principals
2.1.4|piloting an online delivery system (in representative elementary, middle and high school grade levels) P 4/1/15 6/1/15
i . Pi “onli i i leted bli .
215 Mtleftong. Ptlolt of onlfne {iellvely of formative successfully comy , scale up for Pilot Principals 6/1/15 6/1/15
district-wide delivery of online assessments
Ryan Russell provides PD for all district principals and their Common Core Coaches to show them how to
2.1.6|3ccess the online assessment%, provm.le admlr.ustratlon tips, explain how result§ are provided an§ hov&.' we' Fl use | Principals & Coaches $/1/15 8/15/15
data from assessments (e.g., instructional adjustments, placement of students into Success periods, identify
other staff PD needs)
2.1.7 8/16/15 9/30/15
2.1.8|Conduct 2015-16 online formative assessments in all schools and grade levels according to assessment . 10/1/15 12/31/15
o All Principals & Coaches
2.1.9|calendar and road map (we anticipate monthly assessments) 1/1/16 3/31/16
2.1.10 4/1/16 6/1/16
2.1.11 8/1/15 9/30/15
2.1.12|Following each formative assessment, 2015-16 results are loaded into data dashboard view for use by . . 10/1/15 12/31/15
.. . L Lee Ann Kwiatkowski
2.1.13|students, parents, teachers and administrators (ongoing & occurs at the district level) 1/1/16 3/31/16
2.1.14 4/1/16 6/1/16
2.1.15|Conduct 2016-17 formative assessments in all schools and grade levels according to assessment calendar and . 8/1/16 9/30/16
All Principals & Coaches
2.1.16|road map 10/1/16 12/31/16
21.17 Following each formative assessment, 2016-17 results are loaded into data dashboard view for use by students, Lee Ann Kwiatkowski 8/1/16 9/30/16
2.1.18|parents, teachers and administrators (ongoing & occurs at the district level) 10/1/16 12/31/16
22 Use virtual modules provided by the district for training stakeholders how to use and interpret new
- dashboard data and reports
221 Pm?apal‘s re.celv‘e training frpm Rya}n Russell for using and interpreting the new data dashboard & reports Principals 2115 228/15
during districtwide leadership meetings
Parents are notified via ConnectEd (robo calls), school newsletters and principal web-based video messages Ryan Russell &
222 - . L 3/1/15 3/15/15
about the availability of the new dashboard and how to access the training modules Principals
2.2.3|Each school will host an event to help parents understand and use the new data dashboard Principals 3/31/15 5/31/15
224 Virtual modules are used by principals to train students, parents, & teachers how to use and interpret data Ryan.RL!SScll & 33115 53115
dashboards & reports Principals
225 Dt‘ehvemble: Virtual training provided to students, parents, teachers & administrators for their effective use Ryan Russell 131/15 3115
of updated data dashboard & reports
Updated training modules are released by the district as part of the 2016-17 dashboard release (Release 3.0) Ryan Russell &
2.2.6|and used by principals for training students, parents, & teachers how to use and interpret updated data y?’tin;szels 6/1/16 7/31/16
dashboards & reports P
227 Deliverable: Virtual training provided to students, parents, teachers & administrators for their effective use Ryan Russell 13115 131/16

of updated data dashboard & reports

Project #3 Environments to Support Engaged Learning (PreK-12)

Budget Reference

Putting an internet connected device in the hands of each student will open up new learning opportunities and pave the way for instructional use of technology that has not been possible before. The district's
implementation plan for the student devices will provide the student protocols for using and caring for the devices and will provide building administrators and teachers with strategies for managing the
devices on a day-to-day level. The implementation plan will also engage parents who will need to understand ways they can support digital age learning and will need to support the appropriate use of the

devices since many of the devices will be going home with students. The instructional technology strand offered within the new Warren Teacher Academy (WTA) will provide course work and learning
opportunities to help teachers develop proficiency in three key areas. The first area and the anchor of the technology strand is proficiency in the National Educational Technology Standards for Teachers
(NETS-T) developed by the International Society for Technology Education. The second area of focus will be Google environments--helping to ensure that the Google enabled environment in Warren can be
leveraged by teachers (Google Drive, Google Docs, G-mail, etc.). The third focus area is Warren's learning management system or LMS. Warren will be defining proficiency levels in each of these focus
areas, assessing teacher proficiency relative to the standard, and providing the necessary professional support and professional development to help teachers attain these high goals. The Warren Teacher
Academy is seen as a critical component in realizing the benefit of having a digital age learning environment where every learner is equipped with at least one internet enabled device.

PreK-6

Key Performance Measures: Increase the percentage of Highly-Effective/Effective Teachers; Increase the percentages of students passing State assessments (IREAD-3, ISTEP+ English &

Mathematics)




Activities for Project 3

Item Activities, Tasks, Milestones, and Deliverables Key Personnel S(tnfx dgj;)e ’(En?r(:/ d?/?/;;i‘

3 Environments to Support Engaged Learning James Aldridge 7/1/13 12/31/16

31 |Teachersand administrators receive PD through Warren Teacher Academy (WTA) strand for Rﬁ,;?;;ii:}ﬁii:;?m TR BRI
instructional technology proficiency Educator Effectiveness

3.11 » 7/1/13 9/30/13

Administrators and teachers learn about the new Warren Teacher Academy (WTA) concept and roadmap
through district leadership trainings for principals. The WTA strand for instructional technology will provide Ryan Russell

3.1.2]all certified staff with ongoing PD opportunities aligned to measurable proficiency objectives. 10/1/13 1/15/14

3.1.3 1/15/14 3/31/14

3.14 4/1/14 6/30/14

3.15 7/1/14 9/30/14

3.1.6 10/1/14 12/31/14

3.1.7 . - . . . . 1/1/15 3/31/15

318 Teache_rs and adm_lnlstrators partlupate_ in NETS-T assessme_nt and |ntervent|ons_/t_:oursework provided by Teachers & 215 6/30/15

elLearning staff (director and 3 Instructional Technology Trainers) to enable certified staff to demonstrate .

3.1.9 proficiency administrators 7/1/15 9/30/15
3.1.10 10/1/15 12/31/15
3.1.11 1/1/16 3/31/16
3.1.12 4/1/16 6/30/16
3.1.13 7/1/16 9/30/16
3.1.14 10/1/16 12/31/16
3.1.15 1/15/14 3/31/14
3.1.16 4/1/14 6/30/14
3.1.17 7/1/14 9/30/14
3.1.18 10/1/14 12/31/14
3.1.19 . - . ) . . 1/1/15 3/31/15
3120 Teachers and admln_lstrators pa_lrtlupate in Google Enwronments assessment and |ntervent|0r_15./coursew0rk Teachers & 2115 6/30/15
3101 provided by eLea_rn_lng staff (director and 3 Instructional Technology trainers) to enable certified staff to administrators T 9/30/15

demonstrate proficiency
3.1.22 10/1/15 12/31/15
3.1.23 1/1/16 3/31/16
3.1.24 4/1/16 6/30/16
3.1.25 7/1/16 9/30/16
3.1.26 10/1/16 12/31/16
3.1.27 1/15/14 3/31/14
3.1.28 4/1/14 6/30/14
3.1.29 7/1/14 9/30/14
3.1.30 10/1/14 12/31/14
3.1.31 . - . . 1/1/15 3/31/15
3132 Teachers_and administrators pal_rtlupate in Lea_rnlng Manggement Syst_em asse_ssment and ) Teachers & 215 6/30/15
3133 |nterventlop§/coursew0rk provided by el.»egrmng staff (director and 3 instructional technology trainers) to administrators 715 930115
enable certified staff to demonstrate proficiency
3.1.34 10/1/15 12/31/15
3.1.35 1/1/16 3/31/16
3.1.36 4/1/16 6/30/16
3.1.37 7/1/16 9/30/16
3.1.38 10/1/16 12/31/16
3.2 Roll Out Student Learning Devices (Chromebooks & iPads) James Aldridge 7/1/13 9/30/13

321 Personalﬁzed learning initiati\{e i§ Iauqched at meetings attended by parenlts such-as school registration, back to Principals 71113 715/13

school nights and through principal video messages posted on the school's website

322 Teachers demonstrate_ re_sponsible use of instructional technology devices & review the student handbook Principals & Teachers 7109/13 0/30/13

procedures at the beginning of the school year

323 Instructional technology devices (Chromebooks & iPads) are distributed to students according to protocols Principals & Teachers 7109113 0/30/13

established in the district's implementation plan and according to building level needs

Status
Choose:
Not Begun,
In Progress, or
Complete: mm/dd/yy

Budget Reference

Budget 1: Personnel
14 & 24; Fringe 63 &
72




Project #5 Professional Opportunities

Narrative: Highly-effective/effective teachers to support personalized learning will be reinforced through school-based professional development to help principals and teachers adopt new practices aligned to
the expectations of Common Core Standards and to RttT initiatives. Primary support will focus on the effective use of new curriculum maps & effective instructional practices, with PD opportunities targeted to
school-specific needs--as determined by district leadership and principals. PD will align to RttT grant-defined purposes, including: (a) Acquisition of skills & strategies needed to embed Indiana Common Core
Literacy Standards across disciplines; (b) Focus instruction on deeper-learning components of standards, e.g., critical thinking; collaboration; text complexity; emphasis on evidenced-supported argument;
informative/explanatory writing & research); (c) Differentiated instruction; (d) Provision of rigorous, relevant and student-engaged learning approaches; (e) Mathematical rigor, coherence & focus; and (f)
Culturally-responsive instruction and effective classroom management and behavior strategies

PreK-6

Key Performance Measures: Increased percentage of highly-effective/effective teachers and highly-effective/effective principals

Activities for Project 5

A . . Start Date | End Date
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (mmiddlyy) (mmiddiyy)
5 Project 5 Professional Opportunities Ryan Russell 8/1/13 12/31/16
Develop and provide school-based PD for the effective use of ELA & Mathematics curriculum maps Ryan Russell, Assistant
5.1 |and effective instructional practices, specific to unique school needs and at the discretion of district Superintendent for 8/1/13 2/28/14
Ieadership and principals Educator Effectiveness
Baseline data collected by Ryan Russell for each building to generate list of high priority PD needs (Examples
5.1.1]of data sources: Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principals 8/1/13 9/15/13
Principal observations and feedback from formal & informal performance evaluations)
5.1.2|Deliverable: Menu of priority PD opportunities available to schools Ryan Russell 9/30/13 9/30/13
During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of opportunities Rvan Russell &
5.1.3]available, via the RttT external curriculum & assessment experts; and (b) the process for principals to select y?,r:in;ffaels 10/1/13 10/31/13
from the menu PD specific to their individual school needs
5.14 Principals and district leadership virtually meet with external curriculum experts two weeks before scheduled Princinals 11/1/13 11/3013
5.1.5]site visits to full develop objectives of upcoming PD sessions at individual schools s 12/1/13 1/31/14
5.1.6|Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled onsite Princinals 11/30/13 11/30/13
5.1.7|PD sessions P 1/31/14 1/31/14
5.1.8 . ] . o ] 11/113 | 12/31/13
Professional development aligned to unique school needs is delivered by external experts to each school site to MCREL
5.1.9]support ELA and Math instruction (2 days per school in Nov/Dec and 2 days per school in Jan/Feb) 1/1/14 2/28/14
5.1.10| puring school site visits, classroom PD sessions are videotaped as McREL models effective instructional MCREL 11113 | 12/31/13
5.1.11|practices aligned to Common Core expectations 1114 2/28/14
5112 M|Iestonef E_ach school receives four (4) full-day site PD sessions with external experts to support ELA and Ryan Russell 2128114 2128/14
Mathematics instruction
5113 Dell\_/erable: 16 ELA and 16 Math video-taped model lessons that target the focus area of the onsite PD Ryan Russell 228114 228114
provided by McREL
Provide support for unique PD initiatives aligned to the purposes of the RttT grant that are proposed Lee Ann Kwiatkowski,
5.2 T . 6/1/13 9/30/14
by the principal and authorized by the RttT grant manager Grant Manager
5.2.1|Each principal will identify at least one technology point person (e-Evangelist) within their building Principal 6/1/13 7/1/13
5.2.2 7/1/13 9/30/13
5.2.3| Each school's e-Evangelist (technology point person) will be trained by John Keller to enable their support of . 10/1/13 12/31/13
i . . L - John Keller, Director of
5.2.4| teachers' effective use of new technologies within individual buildings through school-based embedded PD eL earning 1/1/14 3/31/14
525 sessions 4/1/14 6/30/14
5.2.6 711714 9/30/14
5.2.7 8/1/13 9/30/13
5.2.8|School-based e-Evangelists --as well as teachers that have been through summer 2013 technology trainings and 10/1/13 12/31/13
5.2.9|WTA-Instructional Technology proficiency strands -- will serve as school-based resources to support teachers' e-Evangelists 1/1/14 3/31/14
5.2.10|needs to effectively use new instructional technologies. 4/1/14 6/30/14
5211 7/1/14 9/30/14
5.2.12 8/1/13 9/30/13
5.2.13 10/1/13 12/31/13
5.2.14 1/1/14 3/31/14
5.2.15 41114 6/30/14
5.2.16 . . . o . . 7/1/14 9/30/14
As deemed necessary in meeting the goals of the district's RttT initiatives, the grant manager will authorize PD
5.2.17 X . N . 10/1/14 12/31/14
5218 expenditures that support unique school needs to promote the development of highly-effective teachers. Based | Principal & Lee Ann U115 33115
——— on the implementation of RttT projects, if a school demonstrates additional need, the grant manager will Kwiatkowski (grant
5219, . . . N . . 4/1/15 6/30/15
identify consultants (e.g., PBIS culturally-responsive experts; curriculum implementation experts) to support manager)
5.2.20 7/1/15 9/30/15
those needs.
5.2.21 10/1/15 12/31/15
5.2.22 1/1/16 3/31/16
5.2.23 4/1/16 6/30/16
5.2.24 7/1/16 9/30/16
5.2.25 10/1/16 12/31/16

Status
Choose:
Not Begun,
In Progress, or
Complete: mm/dd/yy

Budget Reference

Budget 1: "Other" 437,

Budget 1: "Other" 437,

Budget 1: Personnel
22; Fringe 69

Budget 1: "Other" 437,




Develop and provide school-based PD for the effective use of Science and Social Studies curriculum
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5.3 |maps and effective instructional practices, specific to unique school needs and at the discretion of Ryan Russell 8/1/14 3/31/15
district leadership and principals
Baseline data collected for each building to generate list of high priority PD needs (Examples of data sources:
5.3.1|Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principal observations Ryan Russell 8/1/14 9/15/14
and feedback from formal & informal performance evaluations)
5.3.2| Deliverable: Menu of priority PD opportunities available to schools Ryan Russell 9/30/14 9/30/14
During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of opportunities Principals & Ryan
5.3.3]available, via the RttT external curriculum & assessment experts; and (b) the process for principals to select Russell 10/1/14 10/31/14
from the menu PD specific to their individual school needs
5.3.4|Principals and district leadership virtually meet with external curriculum experts two weeks before scheduled Principals 11/1/14 11/30/14
5.3.5]site visits to full develop objectives of upcoming PD sessions at individual schools 12/1/14 1/31/15
5.3.6| Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled onsite Ryan Russell & 11/30/14 | 11/30/14
5.3.7|PD sessions Principals 1/31/15 1/31/15
5-3.8|professional development aligned to unique school needs is delivered by external experts to each school site to 1114 12/31/14
. . L . . . MCcREL
5.3.9|support Science & Social Studies instruction (2 days per school in Nov/Dec and 2 days per school in Jan/Feb) 1/1/15 2/28/15
53.10 During school site visits, classroom PD sessions are videotaped as MCREL models effective instructional MCREL 1114 12/31/14
5311 practices aligned to Common Core expectations c 1115 2/28/15
5312 Milgstone: _Ea_ch schoF)I receives four (4) full-day site PD sessions with external experts to support Science & Ryan Russell 2128/15 2128/15
Social Studies instruction
5313 Delivera_ble: 16 Science & SocieTI Studies video-taped model lessons that target the focus area of the onsite Ryan Russell & McREL | 3/31/15 3/31/15
PD provided by the external curriculum expert
Develop and provide school-based PD for the effective use of music & PE curriculum maps and
5.4 effective instructional practices, specific to unique school needs and at the discretion of district Ryan Russell 10/1/15 2/28/16
leadership and principals
5.4.1|Ryan Russell and elementary mapping team representatives (for music & PE) virtually meet with external 10/1/15 11/30/15
. L o . . Ryan Russell & teacher
curriculum experts two weeks before scheduled site visits to fully develop objectives of upcoming PD sessions reps
5.4.2|all content teachers 12/1/15 1/31/16
5.4.3|Deliverable: External curriculum expert virtually meets with district representatives prior to scheduled Ryan Russell & 11/30/15 11/30/15
5.4.4|onsite PD sessions Principals 1/31/16 1/31/16
5.4.5|Professional development is delivered by external experts to district teachers to support music and PE Teacher reps 11/1/15 12/31/15
5.4.6instruction 1/1/16 2/28/16

.

Project #6 Grant Implementation

Budget 1: "Other" 437

Budget 1: "Other" 437,

Narrative: The external evaluator (a) Assesses measurable participant and student outcomes; (b) Assesses quality and delivery of initiatives; and (c) Provides on-going feedback to stakeholders for program

improvement.

Activities for Project 6

Budget Reference

Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun,
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
6 Grant Implementatio: RttT External Evaluator Lee Ann Kwiatkowski 6/1/13 10/31/16
6.1 Building leaders a_nd staff support the effor?s_o_f ti_1e district's RttT Independent Evaluator (CEEP) in Lee Ann Kwiatkowski 6/1/13 10/31/16
the conduct of their work to evaluate RttT initiatives
21; Building leaders support the efforts of the district's RttT Independent Evaluator (CEEP) in the conduct of key iﬁﬁj 5211/}134
613 stakeholder interviews via phone and in-person to provide needed background/context, assess the quality & Principals 215 53115
6‘1‘4 delivery of project activities, gather formative data needed for program improvement and provide feedback 2116 513116
~—related to the interpretation of data and implications for policy/practice
6.1.5 9/1/16 10/31/16
6.1.6 6/1/13 7/31/13
6.1.7|Building staff support the work of the Independent Evaluator in the conduct of site visits, professional 8/1/13 10/31/13
6.1.8|development and classroom/school activities that address key evaluation questions, assess measurable Principals 3/1/14 5/31/14
6.1.9|participant and student outcomes, assess the quality & delivery of project activities, and provide ongoing 6/1/14 7/31/14
6.1.10|feedback for continuous program improvement 3/1/15 5/31/15
6.1.11 3/1/16 5/31/16
6.1.12 9/1/13 9/30/13
6.1.13|Building staff support the work of the Independent Evaluators through their participation in web-based 5/1/14 5/31/14
6.1.14|surveys of principals and teachers, as well as a representative sample of students and parents/guardians to Principals & Teachers 5/1/15 5/31/15
assess measurable participant and student outcomes, to address key evaluation questions, assess the quality &
6.1.15|delivery of project activities, and provide ongoing feedback for continuous program improvement 5/1/16 5/31/16
6.1.16 Teachers participate in focus groups to address key evaluation questions, assess the quality & delivery of I3 10/31/13
6.1.17 . A N . N 5 Teachers 9/1/14 10/31/14
project activities, and provide ongoing feedback for continuous program improvement
6.1.18 9/1/15 10/31/15




Project #10 PBIS & Culturally-Responsive Instruction (PreK-12)

Narrative: In partnership with external consultant, create Positive Behavioral Interventions and Supports (PBIS) for each school, for all students, using tiered behavioral interventions that are
systematically-applied to students based on their demonstrated levels of behavioral need. Professional development will be provided for all schools to: (a) Support principals' and teachers' understanding and
effective implementation of culturally-responsive PBIS strategies; and (b) Provide principals, teachers, specialists and interventionists with culturally-responsive instructional practices. Years 1 and 2 will focus

heavily on Culturally-Responsive PBIS practices, with more direct professional development on teachers' culturally-responsive instructional practices occurring in Years 3 and 4.

PreK-6 |Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades K-6; Increase the
percentage of students passing IREAD-3 test; Increase the percentage of students in Grades 4-6 passing
ISTEP+ English/Language Arts: Increase the percentage of students in Grades 4-6 passing ISTEP+
Mathematics
Activities for Project 10
Status
iviti i i Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
10 PBIS & Culturally-Responsive Instruction (Grades PreK-12) Allison Woods 1/7/13 12/31/16
Identify current district practices for student behaviors and consequences (strengths, weaknesses & P A E——
10.1 |gaps) within individual schools to inform next steps in the development of Culturally-Responsive PBIS 'Sggeci:fEZ'ucﬁgnor o 1/7/13 3/1/13
training initiatives
Identify existing PBIS practices and gaps within each district school via School Surveys completed by Allison Woods. HR
P . . . . Ison Wooas,
1011 prllr_lupalsi and teachers aqd Site V|§|ts conducted py externf?l ;onsultant & Ieadershlp‘team members. (This Director, Principals & 1113 12413
initial online Survey provides baseline data and will be administered annually to help inform our progress Teachers
across the grant period.)
10.1.2 Flndln_gs used tf’ |den_t|fy upcoming training topics (with external consultant) and differentiate training Allison Woods 2/25/13 3113
groupings to align with school needs
10.2  |Design PBIS training initiative and identify school PBIS Team Facilitators and Team Members A"isgn roadsDiectenel 1/1/13 7/15/13
pecial Education
Allison Woods meets with district principals to provide the non-negotiables for school behavior plans across
1021 the district (e.g., All schools will develop PBIS plans; Plans must align with the district's CORE value Allison Woods & 4113 430113
" [framework for civility, order, respect & excellence; All schools must collect data on student referrals to office; Principals
All school plans must be developed through a cultural lens)
Allison Woods meets with district principals to provide expectations and Scope & Sequence of upcoming Allison Woods &
10.2.2|PBIS trainings for each school team (5 representatives per school, including one building administrator and the IIS:’?innci O:ISS 4/1/13 4/30/13
school's designated PBIS Team Facilitator). P
1023 Pr||_1(:|pa|s identify & submit names of PBIS Team Members (5 per school, including Team Facilitator) to Principals 71113 7115113
Allison Woods
10.2.4]Milestone: PBIS Team identified for every district school PreK-6 Allison Woods 7/15/13
103 A series of trainings are provided (by culturally-responsive PBIS consultant) to support the PBIS Team | Assistant Superintendent 45813 12/31/16
’ Facilitator's role in working with team members & building staff to implement effective PBIS practices | for Educator Effectiveness
1031 Principals com;_)lete readlne_ss activities for upcoming Tier 1 trainings and submit to respective Elementary and Principals 48113 5/15/13
Secondary Assistant Superintendents
10.3.2]|19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators | 5/13/13 5/13/13
10.3.3]20 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 8/1/13 8/31/13
10.3.4]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators | 10/1/13 10/31/13
10.3.5]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 1/1/14 1/31/14
10.3.6]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 4/1/14 4/30/14
Principals complete readiness activities for upcoming Tier 2 and Tier 3 trainings and submit to respective
Elementary and Secondary Assistant Superintendents (Readiness activities are assignments needed to support -
10.3.7), . . - . o N P I 4/1/14 5/15/14
trainings, e.g., provide Team Facilitators with updated student referrals to principal's office data, rincipals
suspension/expulsion profiles) Budget 3: Contractual
43-38; and Personnel 6
10.3.8]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 9/1/14 9/30/14 8; Fringe 16-18
10.3.9]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 2/1/15 2/28/15
10.3.10| Milestone: Each school within the district has a trained PBIS Team Facilitator PBIS Team Facilitators | 2/28/15 2/28/15
10.3.11 7/1/15 9/30/15
10.3.12 10/1/15 12/31/15
10.3.13 As nge_ded, trainings provided for new Facilitators; targeted support provided to existing Facilitators based on PBIS Team Facilitators 1/1/16 3/31/16
10.3.14|identified needs 4/1/16 6/30/16
10.3.15 7/1/16 9/30/16
10.3.16 10/1/16 12/31/16




A series of trainings are provided (by culturally-responsive PBIS consultant/s) for school PBIS Cohort

Assistant Superintendent

104 |Team. Yegr 2 (July 2013-June 2014) will focus on Tier 1 initiatives; Year 3 (July 2014-June 2015) will | ¢ " iveness 7/1/13 12/28/16
focus on Tiers2 & 3
10.4.1 [Session 1: One full-day training for each Cohort group (Tier 1 focus) PBIS Cohort Team 7/1/13 8/31/13
10.4.2 [Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 1 focus) or a Saturday PBIS Cohort Team 9/1/13 10/31/13
10.4.3 [Session 3: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 11/1/13 12/31/13
10.4.4 [Session 4: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 2/1/14 3/31/14
10.4.5 [Session 1: One full-day training for each Cohort group (Tier 2 focus) PBIS Cohort Team 9/1/14 9/30/14
10.4.6 [Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 2 focus) or a Saturday PBIS Cohort Team 11/1/14 11/30/14
10.4.7 |Session 3: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a Saturday PBIS Cohort Team 2/1/15 2/28/15
10.4.8 |[Session 4: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a Saturday [  PBIS Cohort Team 4/1/15 4/30/15
10.4.9 |Milestone: Each school within the district has a trained PBIS Team (at least 5 members per team) Allison Woods 4/30/15 4/30/15
10.4.10 7/1/15 8/31/15
10.4.11 9/1/15 10/31/15
10.4.12 . . . . 11/1/15 12/31/15
10413 As _need_e(_i, trainings provided for new PBIS Team Members; & Targeted support provided to schools based Allison Woods 21116 3/31/16
on identified PBIS needs
10.4.14 4/1/16 6/30/16
10.4.15 7/1/16 10/31/16
10.4.16 11/1/16 12/28/16
P~ A a o _ . . Ryan Russell, Assistant
105 Pammpatg in prof_essmnal deyelopment opportunities that support culturally-responsive leadership and S s 13113 12/15/16
classroom instructional practices Effectiveness
All district administrators participate in Superintendent's Leadership Cultural Competency Trainings, presented
10.5.1|by external consultant Renae Azziz on Jan 31, 2013 (Modeling civility, order, respect & excellence in the Principals 1/31/13 1/31/13
teacher evaluation process )
All district administrators participate in Superintendent's Leadership Cultural Competency Trainings, presented
10.5.2| by external consultant Renae Azziz on Feb 14, 2013 (Considering culturally-responsive practices in the Principals 2/14/13 2/14/13
teacher evaluation process )
Teachers & administrators provided option to participate in PD sessions (2 days for K-4 teachers; 2 days for 5- Teachers &
10.5.3 \ S N . . 6/1/13 7/31/13
8; 2 days for 9-12) to support teachers' use of culturally-responsive instructional practices Administrators
10.5.4|Full-day PD session provided to new teachers on culturally-responsive instructional practices New Teachers 7/1/13 7/31/13
10.5.5 9/1/13 10/31/13
10.5.6 11/1/13 12/31/13
10.5.7 1/1/14 3/31/14
10.5.8 4/1/14 6/30/14
10.5.9 7/11/14 9/31/14
10.5.10 10/1/14 12/31/14
10.5.11| School staff PD (during PD time embedded into each school's/grade-level team's/content-area team's schedule) - 1/1/15 3/31/15
s N . . L 3 . School PBIS Facilitators
10.5.12| will include the use of topical Video Training Modules to support culturally-responsive instructional practices 4/1/15 6/30/15
10.5.13 7/1/15 9/30/15
10.5.14 10/1/15 12/31/15
10.5.15 1/1/16 3/31/16
10.5.16 4/1/16 6/30/16
10.5.17 7/1/16 9/30/16
10.5.18 10/1/16 12/15/16
10.5.19 12/31/13 | 12/31/13
10.5.20 . o - - . . External Consultant & 6/30/14 6/30/14
105.21 Deliverables: Video Training Modules for school PBIS Facilitators to use with their school staff PBIS Facilitators T2RUd | 123014
10.5.22 6/30/15 6/30/15
10.5.23 | Milestone: PD trainings support teachers' use of culturally-responsive instructional strategies Ryan Russell & Teachers| 6/30/15 6/30/15
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Conduct continuous PBIS progress monitoring of project implementation and its impact on reducing

LCE behavioral issues that interfere with learning (Rl LS WG
106.1 Schools collect and submit 2012-13 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/13 6/30/13
Woods
106.2 An on-site Process Check is conducted in each school by district leadership to examine the effectiveness of Superintendent 9113 11/30/13
“~""linstructional and behavioral practices (8-Step Process of Continuous Monitoring) Cushenberry & Principals
1063 Schools collect & subm_lt mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to Principals 12/15/13 1/31/14
Allison Woods (to monitor status)
10.6.4|On-site Process Check conducted in each school SUperlntende_n t 2/1/114 5/30/14
Cushenberry & Principals
On-site Implementation Visits are conducted in every school by external consultant to monitor implementation | External Consultant &
10.6.5 . ) . Lo . 3/1/14 4/31/14
and provide support & technical assistance to principals and school staff Principals
Schools collect and submit 2013-14 discipline data (office referrals, suspensions & expulsion) to Allison .
10.6.6 Principals 5/15/14 6/30/14
Woods
10.6.7|Monthly school reports are compiled into a district discipline data report Principals 6/30/14 7/15/14
10.6.8|On-site Implementation Visits External Consultant & | g1 /14 | gy31/14
Principals
10.6.9|On-site Process Check conducted in each school Supenntendept . 9/1/14 11/30/14
Cushenberry & Principals
106.10 Scl‘_lools collect & subm}t mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to Principals 12/15/14 131/15
Allison Woods (to monitor status)
10.6.11|On-site Implementation Visits External Consultant & | )1 15 | /3115
Principals
10.6.12|On-site Process Check conducted in each school Supermtende_n t 2/1/15 5/30/15
Cushenberry & Principals
10613 Schools collect and submit 2014-15 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/15 6/30/15
Woods
106.14 On-site Implementation Visits 1st semester (based on identified/targeted needs) Extemsl .CO.nSleam & 7nns 9/30/15
10.6.15 rincipas 10115 | 12/1/15
10.6.16 Schools collect and sub_mlt 2015-16 mid-year discipline data (office referrals, suspensions & expulsion) to Principals 12/15/15 1/31/16
Allison Woods (to monitor status)
1821; On-site Implementation Visits 2nd semester (based on identified/targeted needs) Extems:i(;:ir;s;;tam & iﬁﬁg ggéﬁg
106.19 School collect and submit 2015-16 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/16 6/30/16

Woods

Project #11 Parents Are The Core (K-6)
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Narrative: A collaborative school-parent initiative (originally called Parent University; now titled Parents Are the Core ) will be developed and scaled district-wide in schools serving students in Grades K-6.
Through annual, year-long topical workshops, the school community will unite to promote the positive social, academic and emotional growth of students in our district's nine elementary schools (Grades K-4)
and three intermediate academies (Grades 5-6).

Gr K-6_|Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades K-6; Increase the percentage of students passing IREAD-3 State assessment

Activities for Project 11

Status
Choose:
Not Begun,
In Progress, or
Complete: mm/dd/yy

Budget Reference

. . . Start Date | End Date
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (mmiddyy) | (mmiddiyy)
Tim Hanson, Elementary
11 Parents Are the Core (PAC) Assistant Superintendent 5/1/13 12/31/16
11.1  |Prepare for PAC school-based workshops for parents, across the school year and grant period External Consultant 5/1/13 12/31/16
11.1.1]Each K-6 school identifies a staff member to serve as its PAC Facilitator K-6 Principals 5/1/13 7/30/13
1112 Each K-6 school identifies a parentl (Par_e_nt Facilitator) to work in collaboration v'w'th the PAC Facilitator (staff K-6 Principals 713013 8/31/13
member), school staff and students' families to support Parents Are the Core trainings
Designated school-based PAC Facilitators and Parent Facilitators from K-6 buildings participate in Orientation
Trainings with external consultant to become familiar with training modules, available resources and strategies PAC Facilitators &
for effectively engaging with parents External Consultant
11.1.3 1st Semester PAC Facilitator Training 8/31/13 9/30/13
11.1.4 . - - PAC Facilitators & 1/1/14 1/15/14
1115 2nd Semester Optional PAC Facilitator Training External Consultant 718 415714
11.1.6 8/1/13 9/30/13
11.1.7 10/1/13 12/31/13
11.1.8 1/1/14 3/31/14
11.1.9 4/1/14 6/30/14
11.1.10 7/1/14 9/30/14
11.1.11 - - . . 10/1/14 12/31/14
Each year, the PAC Facilitator & Parent Facilitator work collaboratively with school/parent team to plan
11.1.12 N . . . . - 1/1/15 3/31/15
workshops and determine meeting logistics (School Survey results inform the frequency, day & time of PAC Facilitator
11.1.13 4/1/15 6/30/15
workshops)
11.1.14 7/1/15 9/30/15
11.1.15 10/1/15 12/31/15
11.1.16 1/1/16 3/31/16
11.1.17 4/1/16 6/31/16
11.1.18 7/1/16 9/30/16
11.1.19 10/1/16 12/31/16

Budget 3 Personnel 12-
14; Fringe 22-23; and
Contractual 49-52




11.1.20 8/1/13 9/30/13 .
11.1.21 100113 [ w23y
11.1.22 11/14 UM |
11.1.23 4/1/14 604 |
11.1.24 71114 s |
11.1.25 Books & supplies are identified, ordered & provided for each school's parent workshops across the grant 1071/14 12731714 ///////////////////
11.1.26 period. As the training modules are developed, books & materials that correspond to the training--and that are |  External Consultant L1115 3/31/15 ////////////////////
11.127 ulturally-responsive-- will be ordered ' 45 6/30/15 ////////////////////
11.1.28 7/1/15 s |
11.1.29 10115 [ weuns |
11.1.30 1/1/16 3BU |
11.1.31 4/1/16 eV |
11.1.32 7/1/16 e |
11.1.33 10/116 | 123116 |
11.2 | Deliver school-based workshops for parents, across the school year and grant period Tim Hanson 8115113 | 123116 U
11.2.1 8/15/13 93013 77 T /|
11.2.2|K-6 Parents are notified in school newsletters, via ConnectEd (phone robo call) and through PTA meetings Principals 8/15/14 9/30/14 ///////////////////
11.2.3|about the workshop opportunities 8/15/15 9/30/15 ///////////////////
11.2.4 8/15/16 | 9/30/16 ///////////////////
1125 8/15/13 | 8/31/13 .
11.2.6 9/15/13 9/30/13 ////
11.2.7|Targeted families are called by the principal to urge their participation. K-6 Principals 1/1/14 1/15/14
11.2.8 2/15/14 2/28/14
11.2.9 4/15/14 4/30/14
11.2.10 1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/13 10/1/13
11211 2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/13 12/31/13
11.2.12 3rd parent Topic Module delivered across K-6 schs PAC Facilitator 1/16/13 3/1/14
11.2.13 4th parent Topic Module delivered across K-6 schs PAC Facilitator 3/1/14 5/1/14
11.2.14 5th parent Topic Module delivered across K-6 schs PAC Facilitator 5/1/14 6/1/14
11.2.15 Milestone: Five parent workshops held during SY 2013-14 in all K-6 schools Tim Hanson 6/1/14 6/1/14
11.2.16 8/15/14 8/31/14
11.2.17 9/15/14 9/30/14
11.2.18 Targeted families are called by the principal to urge their participation. K-6 Principals 1/1/15 1/15/15
11.2.19 2/15/15 2/28/15
11.2.20 4/15/15 4/30/15
11.2.21 1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/14 10/1/14 /// ////
11.2.22 2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/14 12/31/14
11.2.23 3rd parent Topic Module delivered across K-6 schs PAC Facilitator 1/16/15 3/1/15 //// ////
11.2.24 4th parent Topic Module delivered across K-6 schs PAC Facilitator 3/1/15 s |
11.2.25 5th parent Topic Module delivered across K-6 schs PAC Facilitator 5/1/15 6y |
11.2.26 Milestone: _Five parent workshops held during SY 2014-15 in all K-6 schools Tim Hanson 6/1/15 6yls |
11.2.27 81515 | 8BRuUs |
11.2.28 onsins | 9kus |
11.2.29| Targeted families are called by the principal to urge their participation. K-6 Principals 1/1/16 1/15/16 ////////////////////
11.2.30 2/15/16 2/28/16
11.2.31 4/15/16 4/30/16
11.2.32 1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/15 10/1/15
11.2.33 2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/15 12/31/15
11.2.34 3rd parent Topic Module delivered across K-6 schs PAC Facilitator 1/16/16 36 |
11.2.35 4th parent Topic Module delivered across K-6 schs PAC Facilitator 3/1/16 5/1/16 |
11.2.36 5th parent Topic Module delivered across K-6 schs PAC Facilitator 5/1/16 6/1/16
11.2.37 Milestone: Five parent workshops held during SY 2015-16 in all K-6 schools Tim Hanson 6/1/16 6/1/16
11.2.38 8/15/16 8/31/16
11.2.39 Targeted families are called by the principal to urge their participation. K-6 Principals 9/15/16 9/30/16 |
11.2.40 10/15/16 | 10/31/16 |
11.2.41 1st parent Topic Module delivered across K-6 schs PAC Facilitator 9/1/16 10/1/16
11.2.42 2nd parent Topic Module delivered across K-6 schs PAC Facilitator 10/1/16 11/1/16
11.2.43 3rd parent Topic Module delivered across K-6 schs PAC Facilitator 11/1/16 12/31/16 |
11.2.44|Milestone: Three parent workshops held in all K-6 schools during 1st semester of SY 2016-17 Tim Hanson 12/31/16 12/31/16
113 F:ontinuous mor_1itoring of parent PD training implementation, evaluation of impact and adjustments to Tim Hanson 9/1/13 12/31/16 7
improve strategies
7
1131 During 2013-14 school year, workshop observations are made/support provided by the external consultant External Consultant 9/L/13 9/30/13
1132 . o X - . . . External Consultant 10/1/13 12/31/13
1133 with flndlngs reported t_o Tim Hanson to inform project effectiveness & to make adjustments needed for Extornal Consuliant 1A 373114 %//
successful implementation b
1134 External Consultant 4/1/14 6/1/14 |
1135 Milesto_ne: At least one PAC workshop at each school site (12 sites) is observed by the external consultant Tim Hanson 6/1/14 6/1/14
to provide feedback for improvement A
1138 During 2014-15 school year, workshop observations are made/support provided by the external consultant External Consultant o/1/14 930114 | _
137 with findings reported to Tim Hanson to inform project effectiveness & to make adjustments needed for External Consultant 10714 12731714 7 _
11.3.8 successful implementation External Consultant 1/1/15 3/31/15 //// _
11.3.9 External Consultant 41115 el |
Milestone: At least one PAC workshop at each school site (12 sites) is observed by the external consultant
11.3.10|to provide feedback for improvement and monitor consistency with use of modules Tim Hanson 6/1/15 6/1/15
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11311 During 2015-16 school year, workshop observations are made/support provided by the external consultant External Consultant O/1/15 ooons ||
113,12 with findings reported to Tim Hanson to inform project effectiveness & to make adjustments needed for External Consultant 1071715 12/51/15 //////////////////
11.3.13 . . External Consultant 1/1/16 3/31/16
successful implementation -
113.14 External Consultant 4/1/16 6/1/16 /
11315 Mllesto_ne: At least one_ PAC workshop at each school site (12 sites) is observed by the external consultant Tim Hanson 6/1/16 6/1/16
to provide feedback for improvement
11.3.16 External Consultant 9/1/13 9/30/13
11.3.17|EVvaluations completed by parent participants following each workshop are analyzed (by individual school and External Consultant 101113 12/31/13
11.3.1g|across all K-6 district schools) and used to inform project effectiveness and to make adjustments to improve External Consultant 1114 373114 7
PAC Facilitator trainings and the successful delivery of school-based parent workshops/trainings
11.3.19 External Consultant 4/1/14 6/30/14
Deliverable: Each K-6 school has parent evaluations for 5 workshops (to measure parent satisfaction and .
11.3.20(inform improvements) Tim Hanson 6/30/14 6/30/14
11.3.21 External Consultant 7/1/14 9/30/14
11.3.22 | Evaluations completed by parent participants following each workshop are analyzed (by individual school and External Consultant 10/1/14 12/31/14
11.3.23|across all K-6 district schools) and used to inform project effectiveness and to make adjustments to improve External Consultant 1115 373115
PAC Facilitator trainings and the successful delivery of school-based parent workshops/trainings ’
11.3.24 External Consultant 4/1/15 6/30/15
11.3.25| Deliverable: Each K-6 school has parent evaluations for 5 workshops Tim Hanson 6/30/15 6/30/15 |
11.3.26 uati eted b - follow n sh hvzed (by individual school and External Consultant 7/1/15 9/30/15
11.3.27| Evaluations comp gte y parent pammpant(s ollowing each workshop are analyze ( y individual school an External Consultant 10/1/15 2BUG |
across all K-6 district schools) and used to inform project effectiveness and to make adjustments to improve 7
11.3.28 - = ) - External Consultant 1/1/16 3/31/16 /
PAC Facilitator trainings and the successful delivery of school-based parent workshops/trainings
11.3.29 External Consultant 4/1/16 6/31/16
11.3.30| Deliverable: Each K-6 school has parent evaluations for 5 workshops Tim Hanson 6/31/16 6/31/16
11.3.31 . . . o External Consultant 7/1/16 9/30/16
Evaluations completed by parent participants following each workshop are analyzed (by individual school and
across all K-6 district schools) and used to inform project effectiveness and to make adjustments to improve
11.3.32|PAC Facilitator trainings and the successful delivery of school-based parent workshops/trainings External Consultant 10/1/16 | 12/31/16
11.3.33 Deliverable: Each K-6 school has parent evaluations for 3 workshops Tim Hanson 12/31/16 12/31/16




Grantee Name: Metropolitan School District of Warren Township

Overall Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness for

Grades 7-8 School Implementation Plan

Project #1 Curriculum, Instruction & Formative Assessments (K-12)

Narrative: This project transforms the district's successful 8-Step Process for Continuous Improvement through higher expectations for teaching and for personalized student learning. Curriculum, instruction &
formative assessments (performance tasks) are aligned to the new, more rigorous Indiana Common Core Standards. Facilitated by external experts, PreK-12 district teacher representatives develop Scope &
Sequence and instructional curriculum maps with instructional units/exemplar lessons, and create district formative assessments/performance items aligned to Common Core expectations. Within
Project 1, professional development to support the effective implementation of these new strategies is provided to district leadership, including principals and district-funded Common Core Instructional
Coaches. Additionally, within Project 5, additional district-wide professional development is provided onsite at each school to support all classroom teachers' effective use of the newly-developed
curriculum maps and formative assessments and to support the delivery of effective instructional practices aligned to Common Core expectations.

Gr7-8 IKey Performance Measures: Increase the percentages of Grades 7-8 students passing E/LA & Mathematics ISTEP+

Activities for Project 1

Status

Choose:
Item |Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or

Complete: mm/dd/yy

Ryan Russell, Assistant

1 Project 1 Curriculum, Instruction & Formative Assessments Superintendent for Educator | 3/1/2013 12/31/16
Effectiveness
Develop curriculum maps aligned to Common Core expectations for English/Language Arts and Assistant Superintendent for
11 . - 3/1/13 12/31/16
Mathematics Educator Effectiveness
111 In collaboration with the teachers' association, each building principal identifies highly-effective middle school Tim Hanson, Assistant 3113 3/31/13

teacher representatives to serve on ELA/Mathematics curriculum mapping teams Superintendent for Elementary

1.1.2|Milestone: Curriculum mapping teams identified & secured Ryan Russell 5/1/13 5/1/13 %////////////%

All mapping teacher representatives, department chairs, coaches and district instructional leaders participate in
an Orientation Session provided by McREL about the expectations of the new ELA & Math Common Core

Budget 1 Contractual
378; Personnel 7 &
Fringe 57

Teacher reps, coaches & 5/31/13 5/31/13

11 department chairs

w

Standards
Milestone: Prior to mapping & formative assessment item development, staff oriented to the expectations of MCREL} Curriculum & /
114 th c Core Standards for ELA & mathemati Formative Assessment 5/31/13 5/31/13 /
e new Common Core Standards for mathematics Experts . %
% Budget 1 Contractual
1.1.5|Grades 7-8 ELA/Mathematics curriculum mapping teams begin their work with McREL experts Teacher reps & coaches 6/10/13 6/14/13 378; Personnel 7 &
Fringe 57

During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with
1.1.6|MCcREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based Teacher reps & coaches 10/14/13 10/18/13

Budget 1 Contractual
378; Personnel 7 &
Fringe 57

learning; strategies & resources to help all students access and succeed with curriculum
Deliverable: 5 days of expert technical assistance for all PreK-12 ELA and Math curriculum mapping

L7 s : MeREL 101813 | 101813 ////////

o

118 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- 10718/13 12/31/13 // Budget 1 Contractual

. . . _ . . . . . Budget 1 Contractual
During spring Intersession, PreK-12 curriculum mapping teams continue their work with McREL experts Teachers & coaches 3/31/14 4/3/14

1.1.10 378; Personnel 7 &

onsite to develop Units Fringe 57

1.1.9|level/content area teacher rep teams outside the regular school day in their development of curriculum Units. Teacher reps & coaches 1114 3/31/14 / e ,::::;:g:l T

_
1.1.11|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher reps & coaches 4/3/14 6/30/14 / B""f;;;f‘;’;"‘" 7

1112 Mlle§tone: Curriculum Maps, unn_s & resources aligned to Common Core Standards available for all Lee Ann Kwiatkowski 6/30/14 6/30/14
district PreK-12 ELA & Mathematics teachers ‘

During fall 2014 Intersession, a subset of ELA & Math mapping teachers work with McREL to refine and /
1.1.13 revise ELA and Mathematics maps Teacher reps & coaches 10/1/14 10/31/14 | Budge‘ 1 Contractual

- 378; Personnel 7 &
1114 Durlng spring 2015 Imersgssmn, a subset of ELA & Math mapping teachers work with McREL to refine and Teacher reps & coaches 3115 4130/15 Fringe 57
revise ELA and Mathematics maps |

1.1.15 6/1/15 7/1/15 ?////////////////// Budget 1 Contractual

1.1.16|As needed, during summer (June/July) and/or fall (October) and/or spring (March/April) Intersessions, 10/1/15 10/31/15 378; Personnel 7 &

1.1.17|continued refinement and revisions will be made by a subset of teacher reps to ELA and mathematics Teacher reps & coaches |  3/15/16 4/15/16 Fringe 57

1.1.18 | curriculum maps, units and resources with the support of McREL experts 6/1/16 7/31/16 /////////////////

1.1.19 w6 | w0kUe | |

1.1.20 Milestone: Robust ELA and Mathematics curriculum maps, instructional units and rich resources

effectively used by district teachers Ryan Russell 12/31/16 12/31/16 /
12 Plstrlct §taff recelve§ PD to support teachers' effective use of ELA & Mathematics curriculum maps & JAssistant Superinte_sndent for 7129113 12131/16
instructional strategies Educator Effectiveness
121 Du.nng superintendent's Opening Day Meeting for all dlstrlgt teach_efs & _admlnlstrators, mapping teams will All T_e§chers & 7129113 7120113 //
deliver PD on the components of the maps and how they will be utilized in all schools Administrators %
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122 8/1/13 8/31/13
123 9/1/13 9/30/13
124 10/1/13 10/31/13
125 11/113 11/30/13
126 12/1/13 12/31/13
127 1114 1/31/14
128 2/1/14 2/28/14
129 3/1/14 3/31/14
1.2.10 4/1/14 4/30/14
1211 5/1/14 5/31/14
1.2.12 6/1/14 6/30/14
1.2.13 711114 7131/14
1.2.14 8/1/14 8/31/14
1.2.15 9/1/14 9/30/14
1.2.16 10/1/14 10/31/14
1.2.17 11/1/14 11/30/14
1.2.18 12/1/14 12/31/14
1.2.19 1/1/15 1/31/15
i;;g Ryan _Russell Wi_II delive_r monthly PD fgr distri(_:t principals and Common Cor(? Coaches that foc_uses on the ;ﬁﬁ: :Zggiﬁg
122 effective use of instructional techr}ologle_s; curriculum maps/resources; formative assessments aligned to Principals & Ryan Russell 215 23015
~———1Common Core Standards; the online delivery of those assessments. use of new data dashboard and
1.2.23 interpretation of reports 5/1/15 5/31/15
1.2.24 6/1/15 6/30/15
1.2.25 7/1/15 7131/15
1.2.26 8/1/15 8/31/15
1.2.27 9/1/15 9/30/15
1.2.28 10/1/15 10/31/15
1.2.29 11/1/15 11/30/15
1.2.30 12/1/15 12/31/15
1.2.31 1/1/16 1/31/16
1.2.32 2/1/16 2/29/16
1.2.33 3/1/16 3/31/16
1.2.34 4/1/16 4/30/16
1.2.35 5/1/16 5/31/16
1.2.36 6/1/16 6/30/16
1.2.37 7/1/16 7/31/16
1.2.38 8/1/16 8/31/16
1.2.39 9/1/16 9/30/16
1.2.40 10/1/16 10/31/16
1.2.41 11/1/16 11/30/16
1.2.42 12/1/16 12/31/16
1243 MCcREL provides three on-site PD sessions, each 3-days in length to help administrators understand how to s 9/30/13
1.2.44| manage the change process and support teachers as they implement new instructional practices aligned to Principals 10113 | 12/31/13
1.2.45|Common Core. 1/1/14 3/31/14
1.2.46 4/1/14 6/30/14
1247 Three webinars will be conducted by McREL on topics identified by administrators to deepen their TIV13 9/30/13
1.2.48 X . . L N 10/1/13 12/31/13
1.2.49 understand_mg of the ms_tru_cuonal |m;_)I|ca1|ons of 'the Common Core, provide change management tools and MCcREL /14 33113
support principals’ monitoring of the implementation process.
1.2.50 4/1/14 6/30/14
1251 peReL provides three onsite professional development sessions (2-days each) in October, December and 101713 12131113
1.2.52|February for district Common Core Coaches focusing on instructional shifts (e.g., ELA text complexity, Common Core Coaches 1/1/14 3/31/14
1.2 53|informational text, argument; math rigor, coherence & focus) & research-based instructional strategies. 41114 6/30/14
1.2.54| Two webinars will be conducted by McREL on topics identified by the Common Core Coaches to help deepen 10/1/13 12/31/13
1255 their underst_anding of specific instructional s_trateg_ie_s or the instructional §hifts. ‘_I'hree w_ebinars will allow MCREL 114 331/14
coaches to discuss challenges and successes in assisting teachers to make instructional shifts and share
1.2.56|information about relevant online or print resources. 4/1/14 6/30/14
1257 peliverz_ibles: 6 onsite PD _sessions; 2 instructional shifts webinars; and 3 managing change webinars for MCREL 2128114 2128/14
instructional coaches provided by McREL experts
1258 During fall _2014 In?ersession, McREL provides or»15ite optional PD for all ELA/mathematics teachers to All ELA & Math Teachers | 10/1/14 1031/14
support their effective use of curriculum maps, units & resources
1.2.59| McREL provides two onsite PD, 2-day sessions (Nov & Dec) to district Common Core Instructional 11/1/14 11/30/14
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches
1.2.60| meeting the needs of all learners) & provides 3 Webinars 2/1/15 2/28/15
Deliverables: 3 Webinars with short voice-over PowerPoint presentations prepared by McREL with
1.2.61 |discussion questions that administrators or instructional coaches or members of the mapping teams can use MCcREL 2/28/15 2/28/15
in after-school sessions, faculty meetings or school PD sessions
1262 During spring 2015 Intersession, McREL provides onsite optional PD for all ELA/mathematics teachers to All ELA & Math Teachers | 3/1/15 4/30/15

support their effective use of curriculum maps, units & resources
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Administer formative assessment items/performance tasks aligned to Common Core expectations for

Assistant Superintendent for|

7Z

13 English/Language Arts and Mathematics Educator Effectiveness Sl LZE1
131 8/1/13 930113
132 10/1/13 | 1273113 ////////////////
133 1/1/14 g |
134 4/1/14 6/30/14 ///////////////////
135 8/1/14 9/30/14 |
136 Each school will administer formative assessments/performance tasks as prescribed within the new curriculum 1011/14 12/31/14 y
-
ig; maps/instructional units aligned to Common Core expectations for English/Language Arts and Mathematics. Principal & Teachers iﬁﬁg :géﬁg ,////// /
~—— (Paper/pencil format will be used until online assessments are launched) P ~
1.3.9 8/1/15 azons ||
13.10 10/1/15 | 1213115 ///////////////////
1311 1/1/16 3/31/16 |
13.12 4/1/16 6/30/16 7/////
1313 8/1/16 9/30/16 | _
13.14 10/1/16 | 12/31/16 f///////////////////&
1.4 |Develop curriculum maps aligned to Common Core expectations for Science and Social Studies Asséﬁﬁ?;if"é#f;?:fﬁ?;"" 4/1/14 6/30/15 /
7
141 In collaboration WIFh teachers' association, each bm.ldlng pflnupal |dent!f|es highly-effective middle school Principals 4114 5/1/14 /
teacher representatives to serve on ELA/Mathematics curriculum mapping teams %
1.4.2|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/14 5/1/14
All mapping teacher representatives, department chairs, coaches and district instructional leaders participate in
1.4.3|an Orientation Session provided by McREL about the expectations of the new Science & Social Studies Teacher Reps & Coaches | 5/15/14 6/5/14
Common Core Standards
Deliverable: Prior to mapping & formative assessment item development, staff oriented to the expectations
144 of the new Common Core Standards for Science & Social Studies MeREL 6/5114 6/5114
1.4.5|Grades 7-8 Science & Social Studies curriculum mapping teams begin their work with McREL experts Teacher Reps & Coaches 6/1/14 6/30/14
During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with
1.4.6|MCcREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based Teacher Reps & Coaches 10/1/14 10/31/14
learning; strategies & resources to help all students access and succeed with curriculum
147 Delivgrable: 5 days of expert technical assistance for all PreK-12 Science & Social Studies curriculum MGREL 10/31/14 10/31/14
mapping teams
148 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher Reps & Coaches 10/31/14 12/31/14 / /
149 level/content area teacher rep teams outside the regular school day in their development of curriculum Units. 1115 33115 //
1410 Dur-mg spring Interse_sswn, PreK-12 curriculum mapping teams continue their work with McREL experts Teacher Reps & Coaches 115 4130/15
onsite to develop Units
1.4.11|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher Reps & Coaches 4/30/15 6/30/15 /
Milestone: Curriculum Maps, units & resources aligned to Common Core Standards available for all . . /
14.12 district PreK-12 Science & Social Studies teachers Lee Amn Kwiatkowski 6/30/15 6/30/15
District staff receive PD to support teachers' effective use of Science & Social Studies curriculum maps |Assistant Superintendent for
15 ) . " - 7/1/14 4/30/16
& instructional strategies Educator Effectiveness
151 ) ) ) ] " 711114 9/30/14 //
McREL provides three on-site PD sessions, each 3-days in length to help administrators understand the
1.5.2| o= provides tr : | o-0ays In leng P . 10/U14 | 12/31/14 ///////////////////
instructional implications of new science and social studies standards and also how to support ELA and Principals
1.5.3 mathematics teachers as they implement the new curriculum maps and units. 11715 3/31/15 ///////////////////
15.4 41115 630115 |
1.5. . . L . L . 7/1/14 14
55 Three webinars will be conducted by McREL on topics identified by administrators to deepen their A 9150/ .
15.6 ) . - . ; h 0114 | 12314 7
understanding of the new curriculum units (e.g., project, strategies for all students) and managing the change MCcREL
L57] ocess. yuys | 83y |
158 41115 6/30/15 ///////////////////
15.9 ] ] ] ] ] 10114 | 12/31/14 //
1.5.10| MCREL provides three onsite professional development sessions (2-days each) in October, December and 1115 3/31/15 //
February for district Common Core Coaches focusing on instructional shifts in science (e.g., inquiry, science &
. . . . . " . . . Common Core Coaches
1511 engineering practices) and social studies (e.g., research & writing) and research-based instructional strategies 415 6/30/15
"7 (e.g., nonlinguistic representation, similarities & differences).
igig Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their MCREL 13/11/11; 132//3311//1154 //
= derstanding of the instructional shifts in sci & social studi
1514 understanding of the instructional shifts in science & social studies YT 5/30/15 /////////////
1.5.15| Deliverables: 6 onsite PD sessions; and 3 webinars for instructional coaches provided by McREL experts MCcREL 6/30/15 6/30/15 /
15.16 During fall _2014 In?ersesswn, McREL provides oq51te optional PD for all science & social studies teachers to All Sci_ence & Social 10/1/15 1031/15
support their effective use of curriculum maps, units & resources Studies Teachers
1.5.17| McREL provides two onsite PD, 2-day sessions (Nov & Dec) to district Common Core Instructional 11/1/15 11/30/15 //
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches
1.5.18| meeting the needs of all learners) 2/1/16 2/28/16 /
1.5.19| Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their MCREL 11/1/15 11/30/15 //
1.5.20| understanding of the instructional shifts in science & social studies 2/1/16 2/28/16 /
Deliverables: 3 Webinars (e.g., project-based learning, formative assessments, lesson planning) and short
1521 \_/0|ce-0\_/er PowerPoint presentations prepared_ by McREL with dl_scussu)n questions 'that admlnlstrato_rs or MCREL 2128116 2128/16
instructional coaches or members of the mapping teams can use in after-school sessions, faculty meetings or
school PD sessions
1522 During spring 2015 Intersession, McREL provides onsite optional PD for all science & social studies teachers All Science & Social 3116 4130116

to support their effective use of curriculum maps, units & resources
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Administer formative assessment items/performance tasks aligned to Common Core expectations for

Assistant Superintendent for|

16 lscience & Social Studies [l EiEsvaTEs s 123U /

1.6.1 8/1/14 014 7

16.2 10/1/14 | 12/31/14 /////////////////

16.3 1/1/15 s |

164 Each school will administer formative assessments/performance tasks as prescribed within the new curriculum 44/15 6/50/15 ///////////////////

igz maps/instructional units aligned to Common Core expectations for Science and Social Studies. (Paper/pencil Principal & Teachers 1%//11//1155 52//3301//1155 7

——format will be used until online assessments are launched) 7

1.6.7 1/1/16 3/31/16

1.6.8 4/1/16 6/30/16

1.6.9 8/1/16 9/30/16 7
1.6.10 10/1/16 12/31/16
1.7 Develop curriculum maps aligned to Common Core expectations for music and physical education ASS:;z:;; T,péfrfie'xc:::;m 3/1/15 6/30/16

1.7.2|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/15 5/1/15

/

174 (I)Dfetlfi]\;e;z‘t,)vlzo,:r:s; t(;)or:l:gfaiagfr‘df;);(n;ar:\lﬁiis;e;slrznent item development, staff oriented to the expectations MCREL 6/5/15 6/5/15 /

1.7.5|Grades 7-8 music & PE curriculum mapping teams begin their work with McREL experts Teacher reps 6/6/15 6/30/15

During fall Intersession (2-week vacation break for district), curriculum mapping teams work with McREL /
1.7.6|experts onsite to develop Units aligned to CC standards & expectations; instructional strategies & resources to Teacher reps 10/1/15 10/30/15
help all students access and succeed with curriculum; and formative assessments aligned to Units

1.7.7|Deliverable: 5 days of expert technical assistance for music & PE curriculum mapping teams MCcREL 10/31/15 10/31/15 /

178 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teach 10/3115 | 12/31/15 / ////////

1.7.9/level/content area teacher rep teams outside the regular school day in their development of curriculum Units. eacher feps 1/1/16 3/31/16 //////
L emne s o B N INAE SO | g | o | wno [
1.7.11{Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher reps 5/1/16 6/30/16 //////
1712 g/tliill:staorrézza\?aljilr;il)clil?(: ZFS;;S:S:U;?S(Eg;stezr::]efgmaﬁve assessments aligned to Common Core Lee Ann Kwiatkowski 6/30/16 6/30/16 /
1.8  |continuous monitoring of implementation and impact Assli_ﬁ:;é:péx;ics::;m 1/1/13 12/31/16 /

18.1 1/1/13 wpvs

1.8.2 4/1/13 6/30/13 ///////////////////

183 7/1/13 03 |

184 100113 | 123113 ||

185 via | 3Enns ||

186 4/1/14 6/30/14 %///////////////////%

ig; Superintendent and district instructional leadership team conducts bi-annual Process Checks in every school to Superintend 17(;/11//112 192/?3(,)1//114 2 %;/?///%

1:8:9 gxamine data, observe practices, review the effectiveness of implementation of initiatives, and problem-solve Cushen%ii:;]zn;ir:cipal s 115 33115 ///////////////
18.10| ues 4115 | ek |
1811 7/1/15 s |
18.12 10115 | 123115 ||
1813 1/1/16 3316 |
1814 4/1/16 63006
18.15 7/1/16 o0 |
18.16 10116 | 123116 | |
1817 8/1/13 8313
1818 9113 | 93013 |
1.8.19 10113 | 108113 ||
1.8.20 w113 | wupos |
1821 12113 | 123113 |
1822 1/1/14 1/31/14 ////////////////////%
18.23 2114 | 284 |
1824 3/1/14 3ya ||
1.8.25 41114 43014 |
18.26 5/1/14 sp4 |
18.27 8/1/14 s34 ¥
1828 9/1/14 aond |
1.8.29 10114 | 108114 ||
18.30 w14 | wBos |
1831 2114 | 123vs
1832 . . . o y . Middle School Principals, AR VS b
1.8.33 Follow_lng each formative assessment (roughly monthly), middle school pnnmpals_wnl conduc_t Data Meetings Assistant Superinten denty 2/1/15 2/28/15 ////////////////////
1.8.34(Learning Logs) to analyze student performance data, to target student interventions, and to inform for Secon dar’; Schools & 3/1/15 3/31/15 ////////////////////
izgz instructional adjustments needed. Chief Academic Officer ;‘ﬁﬁ: 451;2(1);12 %%
1837 8/1/15 831y1s |
1.8.38 ou1s | 9sons |
1.8.39 w15 | 1oBus |
1.8.40 115 | 130115 | ]
1841 s | wepus
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1.8.42 1/1/16 1/31/16
1.8.43 2/1/16 2/29/16
1.8.44 3/1/16 3/31/16
1.8.45 4/1/16 4/30/16
1.8.46 5/1/16 5/31/16
1.8.47 8/1/16 8/31/16
1.8.48 9/1/16 9/30/16
1.8.49 10/1/16 10/31/16
1.8.50 11/1/16 11/30/16
1.8.51 12/1/16 12/31/16
1.8.52 12/31/13 | 12/31/13
1.8.53|Deliverables: Student assessment data drive intervention decisions for students (e.g., for targeted academic Principals 12/31/14 | 12/31/14
support during daily “Success" periods) 12/31/15 12/31/15
12/31/16 | 12/31/16

Narrative: Through this project, our district-developed formative assessments aligned to Indiana Common Core Standards (Project 1) will be computer-based (delivered online) and electronically scored
providing immediate results for students and data analyses for teachers to inform instructional decision-making. ~ As a result of Project 2, Warren will have a newly designed and web delivered formative
assessment system that expands on the assessment system that has been part of its current success and continuous improvement process (the 8-Step Process ). New elements of this design will involve item
authoring capability, statistical analysis of items and item performance tracking, item pool development and management, web delivery and automatic scoring, and reporting on student performance at the
individual, classroom, school, and district levels with the ability to disaggregate the data by student subgroups. Additionally, Warren will provide students, parents, teachers and administrators with data
dashboards that are tailored to their roles and permissions. Data dashboards will display key metrics for each audience based on data from the new formative assessment system and from other source systems in
the district. Complementing the data dashboard, reporting tools will provide further analytics to each audience for trend analysis and decision support.

-
|
|
|
|
|
|
|
|
|
///////////////////
|
|
|

Gr 7-8 |Key Performance Measures: Increased percentages of students passing State assessments ISTEP+ ELA & Mathematics Algebra I

Activities for Project 2

N . . Start Date | End Date
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (mmiddiyy) (middiyy)
2 Personalized Learning System: Online A and Data Dashboard to Track Progress Lee Ann Kwiatkowski 1/1/15 12/31/16
2.1 Implement new online formative assessment system
211 Representative middle school grade levels participate in piloting online delivery of district formative Pilot Schools V115 115/15
assessments
Ryan Russell provides PD for pilot principals and their Common Core Coaches to show them how to access
212 the online assessments, PrOV|de.admln|sFratlon tips, explain how results are provided and l.ww we 1l use data Pilot Principals & Coaches|  1/16/15 13115
from assessments (e.g., instructional adjustments, placement of students into Success periods, identify other
staff PD needs)
213 Move from the existing paper/pencil delivery system for conducting district-wide formative assessments by Pilot Principals 25 33115
2.1.4|piloting an online delivery system (in representative elementary, middle and high school grade levels) P 4/1/15 6/1/15
- o - - S 1y ¢ Ioted bl
215 ll'{tletvtonel. Ptlo.t of online fie]tvery of formative ully comp scale up for Pilot Principals 6/1/15 6/1/15
district-wide delivery of online assessments
Ryan Russell provides PD for all district principals and their Common Core Coaches to show them how to
5.1.6|2ccess the online assc551ncnt§, prov@lc admn.nstrauon tips, explain how rcsu|t§ are provided an{:l how we' ].] use | 0 Principals & Coaches 8/1/15 8/15/15
data from assessments (e.g., instructional adjustments, placement of students into Success periods, identify
other staff PD needs)
2.1.7 8/16/15 9/30/15
2.1.8[Conduct 2015-16 online formative assessments in all schools and grade levels according to assessment L 10/1/15 12/31/15
o All Principals & Coaches
2.1.9|calendar and road map (we anticipate monthly assessments) 1/1/16 3/31/16
2.1.10 4/1/16 6/1/16
2.1.11|Conduct 2016-17 formative assessments in all schools and grade levels according to assessment calendar and - 8/1/16 9/30/16
All Principals & Coaches
2.1.12|road map 10/1/16 12/31/16
22 Use virtual modules provided by the district for training stakeholders how to use and interpret new
. dashboard data and reports
221 Prmc1pa¥s recelYe training for using and interpreting the new data dashboard & reports during districtwide Ryan Russell 2115 20815
leadership meetings
220 Parents are n?tlﬁ.CFl via ConnectEd (robo calls), school newsletters ar?d.prmmpal web-based video messages Ryan Russell & Principals 3115 315/15
about the availability of the new dashboard and how to access the training modules
2.2.3|Each school will host an event to help parents understand and use the new data dashboard Principal 3/31/15 5/31/15
224 Virtual mO(Iiules are released by the district for principals to use in training students, parents, & teachers how Ryan Russell & Principals | 3/31/15 531/15
to use and interpret data dashboards & reports
225 D.elwerable: Virtual training provided to students, parents, teachers & administrators for their effective use Ryan Russell 131/15 3115
of updated data dashboard & reports
Updated training modules are released by the district as part of the 2016-17 dashboard release (Release 3.0)
2.2.6|for principals to use in training students, parents, & teachers how to use and interpret updated data Ryan Russell & Principals 6/1/16 7/31/16
dashboards & reports
Deliverable: Virtual training provided to students, parents, teachers & administrators for their effective use
2.2.7\of updated data dashboard & reports (not happening at school level/schools not responsible for this so can Ryan Russell 7/31/16 7/31/16

take out)

Budget Reference




Project #3 Environments to Support Engaged Learning (PreK-12)

Putting an internet connected device in the hands of each student will open up new learning opportunities and pave the way for instructional use of technology that has not been possible before. The district's
implementation plan for the student devices will provide the student protocols for using and caring for the devices and will provide building administrators and teachers with strategies for managing the
devices on a day-to-day level. The implementation plan will also engage parents who will need to understand ways they can support digital age learning and will need to support the appropriate use of the
devices since many of the devices will be going home with students. The instructional technology strand offered within the new Warren Teacher Academy (WTA) will provide course work and learning
opportunities to help teachers develop proficiency in three key areas. The first area and the anchor of the technology strand is proficiency in the National Educational Technology Standards for Teachers
(NETS-T) developed by the International Society for Technology Education. The second area of focus will be Google environments--helping to ensure that the Google enabled environment in Warren can be
leveraged by teachers (Google Drive, Google Docs, G-mail, etc.). The third focus area is Warren's learning management system or LMS. Warren will be defining proficiency levels in each of these focus areas,
assessing teacher proficiency relative to the standard, and providing the necessary professional support and professional development to help teachers attain these high goals. The Warren Teacher Academy is seen
as a critical component in realizing the benefit of having a digital age learning environment where every learner is equipped with at least one internet enabled device.

Gr7-8 |Key Performance Measures: Increase the percentage of Highly-Effective/Effective Teachers; Increase the percentages of students passing State assessments (ISTEP+ English & Mathematics)

Activities for Project 3
Status
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date N;hgn, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Comple!e mm/ddlyy
3 Environments to Support Engaged Learning James Aldridge 7/1/13 12/31/16 //
i i Ryan Russell, Assistant
31 ;I;]esetl?Ss:is() ig?égrﬂ;i;;as:;sfi?igzzl; PD through Warren Teacher Academy (WTA) strand for ySuperimn dent for 71113 12/31/16
Educator Effectiveness
811 Administrators and teachers learn about the new Warren Teacher Academy (WTA) concept and roadmap nns 9/3013
through district leadership trainings for principals. The WTA strand for instructional technology will provide Ryan Russell
3.1.2{all certified staff with ongoing PD opportunities aligned to measurable proficiency objectives. 10/1/13 1/15/14
3.13 1/15/14 3/31/14
3.14 4/1/14 6/30/14
3.15 7/1/14 9/30/14
3.1.6 10/1/14 12/31/14
817 Teachers and administrators participate in NETS-T assessment and interventions/coursework provided by LIS S/81/15
3.1.8 . . . . e . 4/1/15 6/30/15
3.0 eLegrplng staff (director and 3 Instructional Technology Trainers) to enable certified staff to demonstrate Teachers & administrators 715 9/30/15
proficiency
3.1.10 10/1/15 12/31/15
3.1.11 1/1/16 3/31/16
3.1.12 4/1/16 6/30/16
3.1.13 7/1/16 9/30/16
3.1.14 10/1/16 12/31/16
3.1.15 1/15/14 3/31/14
3.1.16 4/1/14 6/30/14
3.1.17 7/1/14 9/30/14
3.1.18 10/1/14 12/31/14
3119 Teachers and administrators participate in Google Environments assessment and interventions/coursework LIS S/81/15 . Budget 1: Personnel
gigg provided by el earning staff (director and 3 Instructional Technology trainers) to enable certified staff to Teachers & administrators 171%12 gggﬁg é/// 7| 14&24;Fringe 63 &
~———1demonstrate proficiency 2
3.1.22 10/1/15 12/31/15
3.1.23 1/1/16 3/31/16
3.1.24 4/1/16 6/30/16 |
3.1.25 7/1/16 9/30/16 |
3.1.26 10/1/16 12/31/16 |
3.1.27 115114 | 33114 |
3.1.28 4/1/14 6/30/14
3.1.29 711114 9/30/14 |
3.1.30 10/1/14 12/31/14
3.1.31 - . . . 1/1/15 3/31/15
3132 Teachers_ and administrators participate in Lea}rmng Man_agement Syst_em assessment and ) N 215 63015 |
3133 mterventlops_/coursework provided by el__e_arnlng staff (director and 3 instructional technology trainers) to Teachers & administrators 715 9/30/15
——enable certified staff to demonstrate proficiency 7
3.1.34 10/1/15 | 12/31/15 |
3.1.35 1/1/16 3/31/16 |
3.1.36 4/1/16 6/30/16
3.1.37 7/1/16 9/30/16
3.1.38 10/1/16 12/31/16
3.2 Roll Out Student Learning Devices (Chromebooks & iPads) James Aldridge 7/1/13 9/30/13 |
321 Personal_ized learning initiati\{e i_s Iaun_ched at meetings attended by parenlts such_as school registration, back to Principals 71113 7115/13
school nights and through principal video messages posted on the school's website
322 Teachers demonstrate_ re_sponsible use of instructional technology devices & review the student handbook Principals & Teachers 7109113 0/30/13
procedures at the beginning of the school year
323 Instru_ctiona] technz_)logy'dgvices (Chromebooks & iPads) gre distriput_ed to students according to protocols Principals & Teachers 7109113 0/30/13
established in the district's implementation plan and according to building level needs




Project #4 Extended-Time Learning Opportunities

Narrative: Personalized student support will be enriched through extended-day, extended-week (Super Saturdays) and/or extended-year (fall and spring Intersession breaks) access to technology-rich environs in
four centrally-located Mediaplex sites at the high school and middle schools through academic supports. Mediaplexes will remain open until 7 pm on Monday through Thursday across the school year, ensuring
that all students have extended opportunities to access the Internet and learning technologies to support individual and collaborative group project work. Instructional Assistants will be available to support
students' use of new technologies and to navigate the Internet to research and gather informational sources. This opportunity will be extended into the 7-week summer and Intersession breaks at the Warren
Central High School Mediaplex site. Each semester, students will be offered extended-year academic support through either a series of Super Saturdays or through an additional week of instruction during
each of the district's fall and spring Intersession breaks. Certified teachers and specialists (e.g., SpEd & EL) will provide the academic support.

Gr7-8 |Key Performance Measures: Increased percentages of students passing State assessments (E/LA and Mathematics ISTEP+)
Activities for Project 4
Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/ddryy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
4 Project 4 Extended-Time Learning Opportunities Tony Burchett 2/19/13 12/31/16
41 Mediaplexes at three middle schools and the high school will remain open additional hours Monday Tony Burchett, Secondary 6/3/13 12/31/16
. through Thursday Assistant Superintendent
4.1.1|Renovations to establish Mediaplexes in three Middle Schools for operational use by students for 2013-14 ) 6/3/13 6/30/13
James Aldridge, CIO
4.1.2|school year 711/13 9/15/13
413 Year 2 (July 1, 2013-June 30, 2014)' Notifications provided to students & parents of availability of extended Principals 81113 8/31/13
mediaplex hours to support students' access to Internet and technology resources
4.1.4|Milestone: Renovations completed for all three middle schools (to establish Mediaplexes) David Holt, CFO 9/15/13 9/15/13
4.1.5 8/1/13 9/30/13
216 IechnicaI/instructignal assistan?s are'provided at the Warren pentral HS Mgdiaplex and three Middle School o 101113 12/31/13 Budget 1: Personnel
2.1.7| Mediaplexes to assist students in their use of Internet & learning technologies beyond the regular school day. HS & MS Principals U114 33114 30 & 37; Fringe 77 &
This assistance is extended into the Intersession breaks and 7-week summer session at Warren Central HS. 8
418 4/1/14 7/31/14
4.1.9 8/1/13 9/30/13
4.1.10|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of ) . 10/1/13 12/31/13
. Instructional Assistant
4.1.11|operation 1/1/14 3/31/14
4.1.12 4/1/14 7/31/14
4.1.13|Deliverable: Middle Schools' extended-day baseline participation records established Principals 7/31/14 7/31/14
4114 Year 3 (July 1, 2014-June 30, 2015)' Notifications provided to students & parents of availability of extended Principals 8114 8/31/14
mediaplex hours to support students' access to Internet and technology resources
4.1.15 8/1/14 9/30/14
4.1.16| Technical/instructional assistants provided at HS & MS Mediaplexes for extended-day support for use of . 10/1/14 | 12/31/14 Budget 1: Personnel
. . . ) HS & MS Principals 30 & 37; Fringe 77 &
4.1.17|technologies M-Thurs. Also during Intersession breaks and 7-week summer sessions at Warren Central HS 1/1/15 3/31/15 83
4.1.18 4/1/15 7/31/15
4.1.19 8/1/14 9/30/14
4.1.20|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of . . 10/1/14 12/31/14
. Instructional Assistant
4.1.21|operation (summer & school year) 1/1/15 3/31/15
4.1.22 4/1/15 7/31/15
24123 Dellveral?le: Extende_d hours Mediaplex participation records are used to adjust (increase/decrease) hours Tony Burchett 6/30/15 6/30/15
of operation and staffing needs
4124 Year 4 (July 1_, 2015-December 31, 2016) NOIIIfICaIIOI’lS provided to students & parents of availability of Principals 8/1/15 8/31/15
extended mediaplex hours to support students' access to Internet and technology resources
4.1.25 8/1/15 9/30/15
4.1.26 10/1/15 12/31/15
. - . . N - - Budget 1: Personnel
4.1.27 Technlcal/_lnstructlonal asswtants_prowded at HS & MS Mediaplexes for extendec_i day support for use of HS & MS Principals 1/1/16 3/31/16 0837 Flioge 77 &
4.1.28 [technologies M-Thurs. Also during Intersession breaks and 7-week summer sessions at Warren Central HS 4/1/16 6/30/16 83
4.1.29 7/1/16 9/30/16
4.1.30 10/1/16 12/31/16
4.1.31 8/1/15 9/30/15
4.1.32 10/1/15 12/31/15
4.1.33|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of Instructional Assistant 1/1/16 3/31/16
4.1.34|operation (summer & school year) 4/1/16 6/30/16
4.1.35 7/1/16 9/30/16
4.1.36 10/1/16 12/31/16
Super Saturdays (or Intersessions) will offer students access to Mediaplex technologies, as well as
4.2 y . . : Tony Burchett 12/1/16
academic support aligned to student needs at four sites (HS and three Middle Schools) C7 BRI AR
421 Year 1 (Jan 2013-June 2013) Teach(_ers _target (|dgnt|fy) high-need 7-12 students for participation (based o_n HS & MS Principals 2119/13 228/13
performance on State assessments; district formative assessments; and/or teacher and parent recommendations)
422 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 2/25113 2128113
content area academic support
4.2.3|Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 2/28/13 3/8/13
4.2.4|Parents submit registration form committing their student's attendance HS & MS Principals 3/4/13 3/15/13
4.2.5|Super Saturday/Intersession teachers are selected Principals 3/8/13 3/15/13
426 Instructional materials aligned to» priority needs identified in assessment results are prepared by administrators HS & MS Principals 311113 324113
and teachers for use by Intersession teachers
. . . . - Budget 1: Personnel
4.2.7|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/25/13 3/29/13 40: Fringe 86
4.2.8|Intersession participant attendance documented/records maintained HS & MS Principals 3/25/13 3/29/13
4.2.9| Deliverables: Student attendance records (middle school and high school) documented by principals Tony Burchett 3/29/13 3/29/13
4.2.10| Milestone: Four days of extended-year academic support provided Tony Burchett 3/29/13 3/29/13




Year 2 (July 1, 2013-June 30, 2014) Teachers target high-need 7-12 students for participation in extended-

4.2.11|year academic sessions (based on performance on State assessments; district formative assessments; and/or HS & MS Principals 8/1/13 8/15/13
teacher and parent recommendations)

4.2.12| Deliverable: Targeted high-need 7-12 students identified HS & MS Principals 8/15/13 8/15/13
Parents of identified high-need students surveyed to solicit their preference (and greatest likelihood of students’

4.2.13attendance) for either 4 fall Super Saturday & 4 spring Super Saturday opportunities (8 days); or 4 consecutive| HS & MS Principals 8/19/13 8/23/13
days of academic support during Week 1 of each of the district's fall and spring Intersession breaks (8 days)

4214 Milestone: Based on parent responses, four days of extepded-year academic support sessions are scheduled Tony Burchett 8/30/13 8/30/13
for 1st semester (Super Saturdays or during fall Intersession break)

2215 Application is posteq to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 0/3/13 0/6/13
content area academic support

4.2.16 | Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 9/3/13 9/6/13

4.2.17 | Parents submit registration form committing their student's attendance HS & MS Principals 9/7/13 9/20/13

4.2.18| Super Saturday/Intersession teachers are selected HS & MS Principals 9/20/13 9/27/13

4219 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 012713 10/4/13
and teachers

4.2.20|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/13 12/1/13

4.2.21|Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/1/13 12/1/13

4.2.22|Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/13 12/1/13

4.2.23| Deliverable: Student attendance records documented by principals Tony Burchett 12/31/13 12/31/13

4.2.24|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/13 12/31/13

42.25 Deliverable: _Four d_ays of extenQed—year academic support sessions scheduled for 2nd semester (Super Tony Burchett 12/31/13 12/31/13
Saturdays/during spring Intersession break)

42.26 Teache_rs target high-need 7-12 students for participation (base(_i on performance on State assessments; district HS & MS Principals U114 1/15/14
formative assessments; and/or teacher and parent recommendations)

4227 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 1/16/14 131/14
content area academic support

4.2.28|Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 2/1114 217114

4.2.29|Parents submit registration form committing their student's attendance HS & MS Principals 2/8/14 2/28/14

4.2.30| Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/14 3/7/14

2231 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 3/8/14 3122014
and teachers

4.2.32|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/24/14 6/1/14

4.2.33 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/24/14 6/1/14

4.2.34|Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/14 6/1/14

4.2.35|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/14 6/1/14

4.2.36 | Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/1/14 6/1/14

4237 Year 3 (July 1, 201_4-June 30, 2015) Teachers target high-need 7-12 students for participation in 1st semester HS & MS Principals 8114 8/15/14
extended-year sessions

4.2.38| Deliverables: Targeted high-need 7-12 students identified HS & MS Principals 8/15/14 8/15/14

42.39 Deliverable: _Four dgys of extend_ed—year academic support sessions scheduled for 1st semester (Super Tony Burchett 8/15/14 8/15/14
Saturdays/during spring Intersession break)

4.2.40 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 8/1/14 8/15/14
content area academic support

4.2.41 | Parents notified in writing and asked to commit student's attendance HS & MS Principals 8/16/14 8/23/14

4.2.42|Parents submit registration form committing their student's attendance HS & MS Principals 8/24/14 9/15/14

4.2.43 | Super Saturday/Intersession teachers are selected HS & MS Principals 9/16/14 9/23/14

4.2.44 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals o24/14 10/7/14
and teachers

4.2.45Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/14 12/1/14

4.2.46 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/14 12/1/14

4.2.47 | Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/14 12/1/14

4.2.48|Deliverable: Student attendance records documented by principals Tony Burchett 12/1/14 12/1/14

4.2.49 | Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/14 12/31/14

4250 Deliverable: ] Four days e_xtended-year academic support sessions scheduled for 2nd semester (Super Tony Burchett 123114 | 123114
Saturday/during Intersession break)

4.2.51|High-need students identified for 2nd semester HS & MS Principals 1/1/15 1/15/15

4252 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 115/15 13115
content area academic support

4.2.53|Parents notified & asked to commit student's attendance HS & MS Principals 2/1/15 2/7/15

4.2.54 | Parents submit registration form committing their student's attendance HS & MS Principals 2/8/15 2/28/15

4.2.55|Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/15 3/7/115

4256 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 3/8/15 3122/15
and teachers

4.2.57 |Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/22/15 6/1/15

4.2.58| Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/22/15 6/1/15

4.2.59 | Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/15 6/1/15

4.2.60|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/15 6/1/15

4.2.61|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/30/15 6/30/15

42,62 Year 4 (July 1, 2105-Decem_ber 1, 2016) Teachers target high-need 7-12 students for participation in 1st HS & MS Principals 8115 8/15/15
semester extended-year sessions

4.2.63|Deliverable: Targeted high-need 7-12 students identified HS & MS Principals 8/15/15 8/15/15

4.2.64Deliverable: Four days extended-year academic support sessions scheduled for 1st semester Tony Burchett 8/15/15 8/15/15

4265 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 8/1/15 8/15/15
content area academic support

4.2.66 | Parents notified & asked to commit student's attendance HS & MS Principals 8/16/15 8/23/15

Budget 1: Personnel
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4.2.67|Parents submit registration form committing their student's attendance HS & MS Principals 8/24/15 9/15/15
4.2.68 HS & MS Principals 9/16/15 9/23/15
42,69 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 9/24/15 100715
and teachers
4.2.70|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/15 12/1/15
4.2.71 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/15 12/1/15
4.2.72|Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/15 12/1/15
4.2.73| Deliverable: Student attendance records documented by principals Tony Burchett 12/1/15 12/1/15
4.2.74|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/15 12/31/15
4.2.75| Teachers identify high-need 7-12 students for participation in 2nd semester extended-year sessions HS & MS Principals 1/1/16 1/15/16
4.2.76 | Deliverable: Four days extended-year academic support sessions scheduled for 2nd semester Tony Burchett 1/15/16 1/15/16
4277 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 1/15/16 131/16
content area academic support
4.2.78|Parents notified & asked to commit student's attendance HS & MS Principals 2/1/16 2/7/116
4.2.79 | Parents submit registration form committing their student's attendance HS & MS Principals 2/8/16 2/28/16
4.2.80| Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/16 3/7/16
4281 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 3/8/16 3122116
and teachers
4.2.82|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/22/16 6/1/16
4.2.83| Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/22/16 6/1/16
4.2.84|Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/16 6/1/16
4.2.85|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/16 6/1/16
4.2.86|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/30/16 6/30/16
4.2.87|Deliverable: Four days extended-year academic support sessions scheduled for 1st semester Tony Burchett 6/30/16 6/30/16
4.2.88| Teachers identify high-need 7-12 students for participation in 1st semester extended-year sessions HS & MS Principals 8/1/16 8/15/16
42.89 An application is pos_ted to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 8/1/16 8/15/16
content area academic support
4.2.90|Parents notified & asked to commit student's attendance HS & MS Principals 8/16/16 8/23/16
4.2.91 | Parents submit registration form committing their student's attendance HS & MS Principals 8/24/16 9/15/16
4.2.92| Super Saturday/Intersession teachers are selected HS & MS Principals 9/16/16 9/23/16
42.93 Instructional materials aligned to priority needs identified in assessment results are prepared by administrators Principals 024/16 10/7/16
and teachers
4.2.94|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/16 12/1/16
4.2.95| Student participant attendance documented/records maintained HS & MS Principals 10/7/16 12/1/16
4.2.96 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/16 12/1/16
4.2.97 | Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/16 12/1/16
4.2.98|Deliverable: Student attendance records documented by principals Tony Burchett 12/1/16 12/1/16
4.2.99|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/1/16 12/1/16

Project #5 Professional Opportunities

Budget 1: Personnel
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Narrative: Highly-effective/effective teachers to support personalized learning will be reinforced through school-based professional development to help principals and teachers adopt new practices aligned to
the expectations of Common Core Standards and to RttT initiatives. Primary support will focus on the effective use of new curriculum maps & effective instructional practices, with PD opportunities targeted to
school-specific needs--as determined by district leadership and principals. PD will align to RttT grant-defined purposes, including: (a) Acquisition of skills & strategies needed to embed Indiana Common Core
Literacy Standards across disciplines; (b) Focus instruction on deeper-learning components of standards, e.g., critical thinking; collaboration; text complexity; emphasis on evidenced-supported argument;
informative/explanatory writing & research); (c) Differentiated instruction; (d) Provision of rigorous, relevant and student-engaged learning approaches; (e) Mathematical rigor, coherence & focus; and (f)
Culturally-responsive instruction and effective classroom management and behavior strategies

Gr7-8 |Key Performance Measures: Increased percentage of highly-effective/effective teachers and highly-effective/effective principals

Activities for Project 5
Status
Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
Y (mm/ddryy) | (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
5 Project 5 Professional Opportunities Ryan Russell 8/1/13 12/31/16
Develop and provide school-based PD for the effective use of ELA & Mathematics curriculum maps Ryan Russell, Assistant
5.1 Jand effective instructional practices, specific to unique school needs and at the discretion of district Superintendent for 8/1/13 2/28/14
Ieadersh_ip and principals Educator Effectiveness
Baseline data collected by Ryan Russell for each building to generate list of high priority PD needs (Examples
5.1.1]of data sources: Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principals 8/1/13 9/15/13
Principal observations and feedback from formal & informal performance evaluations)
5.1.2] Deliverable: Menu of priority PD opportunities available to schools Ryan Russell 9/30/13 9/30/13
During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of opportunities
5.1.3]available, via the RttT external curriculum & assessment experts; and (b) the process for principals to select Ryan Russell & Principals [ 10/1/13 10/31/13
from the menu PD specific to their individual school needs
5.1.4)principals and district leadership virtually meet with external curriculum experts two weeks before scheduled princinals 11113 | 11/30/13
5.1.5]site visits to full develop objectives of upcoming PD sessions at individual schools s 12/1/13 1/31/14
5.1.6] Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled onsite Principals 11/30/13 11/30/13
5.1.7]PD sessions 1/31/14 1/31/14
518 Professional development aligned to unique school needs is delivered by external experts to each school site to MCREL 1nns 12131713 Budget 1+ “Other 437
5.1.9|support ELA and Math instruction (2 days per school in Nov/Dec and 2 days per school in Jan/Feb) 1114 2/28/14 e
5.1.10J puring school site visits, classroom PD sessions are videotaped as McREL models effective instructional 1113 | 1213113 .
. . . McREL Budget 1: "Other" 437
5.1.11 | practices aligned to Common Core expectations 1U1/14 2/28/14




Milestone: Each school receives four (4) full-day site PD sessions with external experts to support ELA and

5.1.12 Mathematics instruction Ryan Russell 2/28/14 2/28/14 %%
W 7
Deliverable: 16 ELA and 16 Math video-taped model lessons that target the focus area of the onsite PD // /
5.1.13| " ided by MCREL Ryan Russell 2/28/14 | 2/28/14 / /
52 Provide syppon for unique ED initiatives aligned to the purposes of the RttT grant that are proposed Lee Ann Kwiatkowski, 6/1/13 12/31/16 / /
by the principal and authorized by the RttT grant manager Grant Manager %
v
5.2.1|Principal will identify at least one technology point person (e-Evangelist) within their building Principal 6/1/13 711/13 / //%
| ,
5.2.2 7/1/13 9/30/13 7////////////////////
5.2.3|Each school's e-Evangelist (technology point person) will be trained by John Keller to enable their support of John Keller. Director of 10/1/13 12/31/13 f//////////////////////
5.2.4|teachers' effective use of new technologies within individual buildings through school-based embedded PD - 1/1/14 33114 1)
. eLearning -
5.2.5|sessions. 411114 6/30/14 |
5.2.6 7/1/14 9/30/14 %/// Budget 1: Personnel
5.2.7 8/1/13 9/30/13 | 22 Fringe 69
5.2.8|School-based e-Evangelists --as well as teachers that have been through summer 2013 technology trainings and 10/1/13 12/31/13
5.2.9|WTA-Instructional Technology proficiency strands -- will serve as school-based resources to support teachers' e-Evangelists 1/1/14 3/31/14
5.2.10|needs to effectively use new instructional technologies. 4/1/14 6/30/14 |
5.2.11 7/1/14 93014 |
5.2.12 8/1/13 9/30/13 |
5.2.13 10/1/13 12/31/13
5.2.14 1114 3/31/14
5.2.15 4/1/14 6/30/14 |
5.2.16 ) ) . o ) ) 71114 9/30/14 |
5017 As deemed necessary in meeting the goals of the district's RttT initiatives, the grant manager will authorize PD 10/1/14 123114
5.2'18 expenditures that support unique school needs to promote the development of highly-effective teachers. Based Principal & Lee Ann 115 373115
—— on the implementation of RttT projects, if a school demonstrates additional need, the grant manager will Kwiatkowski (grant 7| Budget 1: "Other" 437
5219 identify consultants (e.g., PBIS culturally-responsive experts; curriculum implementation experts) to support manager) 475 6/30115
5.2.20 o eeds e ' 7/1/15 930115 |
5221 " 10/1/15 | 1213115 |
5.2.22 1/1/16 3/31/16
5.2.23 4/1/16 6/30/16 /
5.2.24 7/1/16 930116 |
5.2.25 10/1/16 12/31/16
Develop and provide school-based PD for the effective use of Science and Social Studies curriculum
5.3 |maps and effective instructional practices, specific to unique school needs and at the discretion of Ryan Russell 8/1/14 3/31/15
district leadership and principals
Baseline data collected for each building to generate list of high priority PD needs (Examples of data sources:
5.3.1|Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principal observations Ryan Russell 8/1/14 9/15/14
and feedback from formal & informal performance evaluations)
5.3.2|Deliverable: Menu of priority PD opportunities available to schools Ryan Russell 9/30/14 /
During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of opportunities
5.3.3available, via the RttT external curriculum & assessment experts; and (b) the process for principals to select Principals & Ryan Russell | 10/1/14 10/31/14
from the menu PD specific to their individual school needs
5.3.4|Principals and district leadership virtually meet with external curriculum experts two weeks before scheduled princiogls 11114 | 11/30114 V
5.3.5(site visits to full develop objectives of upcoming PD sessions at individual schools P 12/1/14 1/31/15 /
5.3.6|Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled onsite Ryan Russell 11/30/14
5.3.7|PD sessions Y 1/31/15
538 Professional development aligned to unique school needs is delivered by external experts to each school site to MCREL 114 1213114
5.3.9|support Science & Social Studies instruction (2 days per school in Nov/Dec and 2 days per school in Jan/Feb) 11/15 2/28/15
| Budget 1: "Other" 437
5310 During school site visits, classroom PD sessions are videotaped as McREL models effective instructional MCREL 1114 123114
53.11 practices aligned to Common Core expectations 11/15 2/28/15
5312 Mllgstone: -Ea-ch schopl receives four (4) full-day site PD sessions with external experts to support Science & Ryan Russell 2128115 2128/15
Social Studies instruction
5313 Dellvera_ble: 16 Science & Soma_l Studies video-taped model lessons that target the focus area of the onsite Ryan Russell & McREL 331/15 3/31/15
PD provided by the external curriculum expert
Develop and provide school-based PD for the effective use of music & PE curriculum maps and
5.4 effective instructional practices, specific to unique school needs and at the discretion of district Ryan Russell 10/1/15 2/28/16
leadership and principals
5.4.1 |Ryan and middle school mapping team representatives (for music & PE) virtually meet with external 10/1/15 11/30/15 7
o . R e . . Ryan Russell & teacher
curriculum experts two weeks before scheduled site visits to fully develop objectives of upcoming PD sessions rens
5.4.2(all content teachers P 12/1/15 1/31/16
5.4.3|Deliverable: External curriculum expert virtually meets with district representatives prior to scheduled Ryan Russell 11/30/15 | 11/30/15
5.4.4| onsite PD sessions 1/31/16 13116 |
5.4.5|Professional development is delivered by external experts to district teachers to support music & PE Teacher reps 11/1/15 12/31/15 | _ Budget 1 "Other” 437
. . - :
5.4.6|instruction 1/1/16 2/28/16 %///////////////////%

Project #6 Grant Implementation

Narrative: The external evaluator (a) Assesses measurable participant and student outcomes; (b) Assesses quality and delivery of initiatives; and (c) Provides on-going feedback to stakeholders for program

improvement.

Activities for Project 6

Status

—_— ) ’ Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (mmiddyy) | (mmiddiyy) InN:rl oszsl:ér Budget Reference
Complete: mm/dd/yy
6 Grant Implementatio: RttT External Evaluator Lee Ann Kwiatkowski 6/1/13 w3we |22




Building leaders and staff support the efforts of the district's RttT Independent Evaluator (CEEP) in

G the conduct of their work to evaluate RttT initiatives ST SN e TiVis
6.1.1 6/1/13 8/1/13
6.1.2| Building leaders support the efforts of the district's RttT Independent Evaluator (CEEP) in the conduct of key 4114 5/31/14
6.13 sta!(eholder iqtewie\{V§ \(ia phone and in-person to provide needed bagkground/context, assess the quality & Principals 4115 5/31/15
5.1.4| delivery of project activities, gather formative data needed for program improvement and provide feedback 4116 5/31/16

related to the interpretation of data and implications for policy/practice
6.15 9/1/16 10/31/16
6.1.6 6/1/13 7/31/13
6.1.7|Building staff support the work of the Independent Evaluator in the conduct of site visits, professional 8/1/13 10/31/13
6.1.8|development and classroom/school activities that address key evaluation questions, assess measurable Princinals 3/1/14 5/31/14
6.1.9|participant and student outcomes, assess the quality & delivery of project activities, and provide ongoing P 6/1/14 7131/14

6.1.10| feedback for continuous program improvement 3/1/15 5/31/15

6.1.11 3/1/16 5/31/16

6.1.12 Building staff support the work of the Independent Evaluators through their participation in web-based 9/1/13 9/30/13

6.1.13|surveys of principals and teachers, as well as a representative sample of students and parents/guardians to .. 5/1/14 5/31/14

.. N . N Principals & Teachers

6.1.14|assess measurable participant and student outcomes, to address key evaluation questions, assess the quality & 5/1/15 5/31/15

6.1.15 delivery of project activities, and provide ongoing feedback for continuous program improvement 5/1/16 5/31/16

6.1.16

Teachers participate in focus groups to address key evaluation questions, assess the quality & delivery of 913 10/81/13

6.1.17 . A N . - . Teachers 9/1/14 10/31/14

project activities, and provide ongoing feedback for continuous program improvement

6.1.18 9/1/15 10/31/15

Project #7 Virtual Learning Opportunities
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Narrative: Students in Grades 7-12 will have opportunities to work online, at their own pace, on their own time to receive competency-based coursework, demonstrate mastery, and obtain course credit for
high school graduation. Online content teachers will be identified and teacher schedules adjusted to support the needs of virtual learners. Professional development will be provided for instructors and students
(& families) of virtual learners. Warren has a set of virtual courses that are currently designed in Blackboard and provide options for summer school enrollment. As a result of Project 7, we will be reviewing
our current courses to determine which courses to redesign. We will also be conducting a market scan to evaluate offerings from online course providers. In parallel to this work, we are evaluating our
current Learning Management System to be sure it has the features and support for our full eLearning vision. We anticipate that the full complement of online courses for Warren will be a mix of teacher
developed and purchased courses. For our teacher developed courses, we will be working with Quality Matters to ensure that the courses are high quality. The net effect of this work will be that students in
grades 7-12 will have access to a full set of courses for a Core 40 diploma (Indiana's standard diploma). Additionally our goal is that all 2016 graduates will be accomplished digital learners--one measure of this
will be a successfully completed online course on their transcript.

Key Performance Measures:

Increase the graduation rate; Increase the number of students obtaining course credit hours online; Increase the percentage of Grade 8 students who take and pass the

Gr7-8 high school Algebra |
Activities for Project 7
Status
Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/ddlyy) | (mmvddlyy) In Progress, or
Complete: mm/dd/yy
7 Virtual Learning Opportunities John Keller 8/1/13 12/31/16
7.1 Students are made aware of opportunities to enroll in virtual coursework Principals 8/1/13 10/15/16
7.1.1 8/1/13 10/15/13
7.1.2|During registration, back to school night and open houses, students and families are made aware of new virtual Princinals 8/1/14 10/15/14
7.1.3|learning options available to students P 8/1/15 10/15/15
7.1.4 8/1/16 10/15/16
7.15 10/1/13 10/15/13
7.1.6 1/15/14 2/1/14
7.1.7[School announcements regarding opportunities for virtual learning are made (e.g., during morning school TV Princinals 9/15/14 10/1/14
7.1.8|announcements; ConnectEd robo calls to families) prior to Online Learning Open House Orientation sessions P 1/15/15 2/1/15
7.1.9 9/15/15 10/1/15
7.1.10 1/15/16 2/1/16
7.1.11 . " . . 5 L. . 1/15/14 3/15/14
ERT) During student scheduling for upcoming coursework, counselors and staff help students identify opportunities Bre Brown, Counseling 11515 315/15
———for virtual learning Department Chair
7.1.13 1/15/16 3/15/16
72 inme learner (and par_ent/gu_a_rdlan) Orientation Sessions provided by eLearning staff to support John Keller 10/15/13 2128/16
virtual learners and their families
Online learning open house/orientation for parents of virtual/online course takers and for parents of online
721 . . . L " hn Kell 10/15/13 | 10/31/13
course takers (Physical Version) to be offered each semester--in anticipation of Spring 2014 John Keller
Online Learning Open House/orientation for virtual/online course takers and for parents of online course takers
722 ¥ A . A hn Kell 2/1/14 2/28/14
(Physical and Virtual) --in anticipation of Fall 2014 John Keller
723 Onllng Learnlng_ Open HOUSE/_OI_’IGHF&IIOH for ylrtual/onllne course takers and for parents of online course takers John Keller 10/1/14 10/31/14
(Physical and Virtual) --in anticipation of Spring 2015
Online Learning Open House/orientation for virtual/online course takers and for parents of online course takers
724 N g . L hn Kell 2/1/1 2/28/1!
(Physical and Virtual) --in anticipation of Fall 2015 John Keller 11115 128/15
725 Onllng Learnlng_ Open Housg/queqtatlon for_wrtual/onllne course takers and for parents of online course takers John Keller 10/1/15 10/31/15
(Physical and Virtual --in anticipation of Spring 2016
726 Onllng Learnlng_ Open House_/queqtatlon for virtual/online course takers and for parents of online course takers John Keller 2116 2/28/16
(Physical and Virtual --in anticipation of Fall 2016
7.3 Implement three year virtual learning plan John Keller 1/1/14 12/31/16
7.3.1|Warren's new virtual academy launched for students second semester of 2013-2014 John Keller 1114 5/30/14
732 Milestone: 10-12.5% (400-500 students) of student body earn initial credit in online courses during spring John Keller 5/30/14 5/30/14
semester of 2013-2014 school year.
7.3.3|Virtual academy offerings are expanded for students for summer school 2014. John Keller 6/1/14 8/1/14
7.3.4[Milestone: Summer school enrollment increases with 60-70% of credits earned being virtual. John Keller 8/1/14 8/1/14
7.3.5[Second full semester of Warren Virtual available to students John Keller 8/1/14 12/31/14
736 Milestone: 500-600 students earn initial credit in online courses (Indiana Core-40 Courses) during fall John Keller 123114 | 123114
semester of 2014-2015 school year
7.3.7| Third semester of Warren Virtual available to students John Keller 1/1/15 5/30/15
738 Milestone: 600-700 students earn initial credit in online courses during spring semester of 2014-2015 John Keller 5/30/15 5/30/15

school year
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7.3.9|Warren Virtual Academy offerings expanded for students for summer school 2015 John Keller 6/1/2015 8/1/15
7.3.10 Fourth semester of Warren Virtual available for students John Keller 8/1/15 9/31/15
7.3.11 10/1/15 12/31/15

. = - - - -
7312 Ml!estone. 50% of Warren high school students have at least one credit on their transcript earned through John Keller 12/31/15 12/31/15
a virtual course.
7.3.13 Fifth semester of Warren Virtual available to students John Keller 1116 3/31/16
7.3.14 4/1/16 5/30/16
7.3.15|Milestone: 700 + students earn at least one credit through virtual course offerings John Keller 5/30/16 5/30/16
7.3.16 Sixth semester of Warren Virtual available to students John Keller 8/1/16 9/30/16
7.3.17 10/1/16 12/31/16
- X N " - y -
7318 Milestone: At Ieas_t 75% of Indiana Core 40 courses (required for graduation) have at least one section a John Keller 8/1/16 8/1/16
semester offered virtually
7.4 Help Desk (instructors) for online course takers are identified John Keller 11/15/13 12/28/16
. - . . . . HS Administrators,
741 H!gh school administrators & department chairs work collaboratively with John Keller to select eLearning Department Chairs & John | 11/15/13 12/15/13
Virtual Help Desk staff for 2013-14 Keller
742 eLearnln_g Vlr_tual Help Desk instructors support Online Course Takers (simultaneous to launch of new online Virtual Help Desk 1/15/14 5/15/14
courses in spring semester of 2014) Instructors
. - . . . . HS Administrators,
743 I—!lgh school administrators & department chairs work collaboratively with John Keller to select eLearning Department Chairs & John | 5/1/14 5/31/14
Virtual Help Desk staff for 2014-15 Keller

7.4.4 6/1/14 9/30/14

7.4.5|eLearning Virtual Help Desk instructors support online learners for Summer 2014 and the 2014-2015 school Virtual Help Desk 10/1/14 12/31/14

7.4.6|year Instructors 1/1/15 3/31/15

747 4/1/15 5/30/15

. - . . " . HS Administrators,
748 H!gh school administrators & department chairs work collaboratively with John Keller to select eLearning Department Chairs & John 51115 5/30/15
Virtual Help Desk staff for 2015-16 Keller

749 6/1/15 9/30/15
7.4.10|eLearning Virtual Help Desk instructors support online learners for summer 2015 and the 2015-2016 school Virtual Help Desk 10/1/15 12/31/15
7.4.11|year Instructors 1/1/16 3/31/16
7.4.12 4/1/16 5/30/16

HS Administrators,
7.4.13]In collaboration with HS admin & department chairs, select eLearning Virtual Help Desk staff for 2016-17 Department Chairs & John|  5/1/16 5/31/16
Keller
7.4.14 eLearning Virtual Help Desk instructors support online learners for summer of 2016 and 1st semester of the Virtual Help Desk 6/1/16 8/1/16
7.4.15|2016-17 school year & select help-desk staff Instructors 9/1/16 12/28/16

Project #8 Extended-Learning Opportunities (ELO)

Budget 2: "Personnel"

line 16; Fringe 57

////////// __| Budget 2: "Personnel”
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Narrative: Extended-learning opportunities are created for middle school students. High-interest, engaging after-school ELO project activities provide students with opportunities to extend learning, work
with community business partner and participate in Final Exhibitions of Learning .

Gr7-8 |Key Performance Measures: Increase pass rates on State assessments ELA ISTEP+

Activities for Project 8
Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun,
(mm/ddryy) | (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
8 Extended-Learning-Opportunities (ELO) Lou Anne Schwenn 1/15/16 12/31/16
. . . Ben Carter, ELO
8.1 Create extended-learning opportunities (ELOs) at middle school level Coordinator 1/15/16 12/31/16
. . L . . . Ben Carter, ELO
ELO Coordlna_tor contact_s middle school principals and their fiemgnees (e.g., dean, c_o_unselor) to explain Coordinator & MS 1/15/16 131/16
8.1.1|Program and discuss possible extended-day club and community volunteer opportunities Principals
Ben Carter, ELO
High-interest, engaging after-school ELO project activity is selected as pilot initiative for each middle school Coordinator & MS 3/1/16 3/16/16
812 Principals
a.1.3|Deliverable: ELO project activity identified for each middle school B carter, B0 3/16/16 | 3/16/16
Through morning announcements at middle schools and email notices to students, invitations to participate in MS Principals & ELO 317116 3/31/16
8.1.4|the after-school ELO experience are extended to students Coordinator
8.1.5|ELO experience provided for participating students at each middle school site ELO Coordinator 4/1/16 5/31/16
Milestone: ELO partl_mpants prepare for and present "Exhibition of Learning" for staff, parents, business Lou Anne Schwenn 5/31/16 5/31/16
8.1.6|partner & ELO Coordinator
High-interest, engaging ELO project activity is selected as the ELO initiative for each middle school MS Pé'gg,'sf,:;f,ﬂo 10/1/16 10/14/16
8.1.7
Deliverable: ELO project activity identified for each middle school Ben Carter, ELO 10/14/16 | 10/14/16
8.1.8 Coordinator
Through morning announcements at middle schools and email notices to students, invitations to participate in MS Principals & ELO 10/15/16 10/31/16
8.1.9|the after-school ELO experience are extended to students Coordinator
ELO experience provided for participating students at each middle school site ELO Coordinator 11/1/16 12/31/16

8.1.10

Budget Reference




Project #9 Sports & Media Opportunities

Narrative: Stimulate high school study and career interest by exposing middle school students to the Center for Sports & Media Production experiences. Provide Summer Video Camp opportunities.

Gr7-8 |Key Performance Measures: Increase pass rates on ISTEP+ ELA

Activities for Project 9

Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date
(mm/ddryy) | (mmiddiyy)
9 Sports & Media Opportunities Lou Schwenn 2/15/14 7/20/16
91 Stimulate high_ school stu_dy and cgreer interest by exposing middle school students to the Center for Andy Hoke 2/15/14 7120116
Sports & Media Production experiences
9.1.1|Create participation criteria for middle school students Andy Hoke 2/15/14 3/15/14
9.1.2|Contact middle school counselors to explain program and criteria for student participation Andy Hoke 3/15/14 4/15/14
9.1.3|Create (plan) Summer Video Camp Experience targeted for middle school students Andy Hoke 1/15/14 4/15/14
9.1.4|Develop Summer Video Camp curriculum Dennis Jarrett 1/15/14 4/15/14
9.1.5[Deliverable: Curriculum developed for Summer Video Camp Dennis Jarrett 4/15/14
9.1.6| Determine dates of Summer Video Camp Dennis Jarrett 1/15/14 4/15/14
9.1.7 5/1/14 5/15/14
9.1.8|Middle School Counselors select student participants (May 1-May 15 of each grant project year) Middle School Counselors 5/1/15 5/15/15
9.1.9 5/1/16 5/15/16
9.1.10 5/15/14 5/15/14
9.1.11|Deliverable: Middle School student participants identified Andy Hoke 5/15/15 5/15/15
9.1.12 5/15/16 5/15/16
9.1.13 6/15/14 7/20/114
9.1.14|Middle School students participate in Summer Video Camp activities Andy Hoke 6/15/15 7/20/15
9.1.15 6/15/16 7/20/16

Project #10 PBIS & Culturally-Responsive Instruction (PreK-12)

Status
Choose:
Not Begun,
In Progress, or
Complete: mm/dd/yy

Budget Reference

Budget

Budget 2: Personnel
32; Fringe 78

Narrative: In partnership with external consultant, create Positive Behavioral Interventions and Supports (PBIS) for each school, for all students, using tiered behavioral interventions that are systematically-
applied to students based on their demonstrated levels of behavioral need. Professional development will be provided for all schools to: (a) Support principals' and teachers' understanding and effective
implementation of culturally-responsive PBIS strategies; and (b) Provide principals, teachers, specialists and interventionists with culturally-responsive instructional practices. Years 1 and 2 will focus heavily on
Culturally-Responsive PBIS practices, with more direct professional development on teachers' culturally-responsive instructional practices occurring in Years 3 and 4.

Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades 7-8; Increase the percentage of students in Grades 4-8 passing ISTEP+ English/Language Arts: Increase

Gri-8 the percentage of students in Grades 4-8 passing ISTEP+ Mathematics
Activities for Project 10
Status
Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
10 PBIS & Culturally-Responsive Instruction (Grades PreK-12) Allison Woods 1/7/13 12/31/16
Identify current district practices for student behaviors and consequences (strengths, weaknesses & Allison Woods, Director
10.1 Jgaps) within individual schools to inform next steps in the development of Culturally-Responsive PBIS SR U 1/7/13 3/1/13
L of Special Education
training initiatives
Identify existing PBIS practices and gaps within each district school via School Surveys completed by Allison Woods & HR
P " o . . Ison Woods
1011 Pr_mupals_ and teachers an_d Site VI%IIS conducted _by externz_il _consultam & Ieadershlp_team members. (This Director & Principal & Y113 124113
initial online Survey provides baseline data and will be administered annually to help inform our progress Teachers
across the grant period.)
1012 Fmdmgs used tp |deqt|fy upcoming training topics (with external consultant) and differentiate training Allison Woods 212513 3113
groupings to align with school needs
10.2 | Design PBIS training initiative and identify school PBIS Team Facilitators and Team Members AlE WOOdS’ D're.mor 1/1/13 7/15/13
of Special Education
Allison Woods meets with district principals to provide the non-negotiables for school behavior plans across
the district (e.g., All schools will develop PBIS plans; Plans must align with the district's CORE value Allison Woods &
10.2.1 L " . 4/1/13 4/30/13
framework for civility, order, respect & excellence; All schools must collect data on student referrals to office; Principals
Al school plans must be developed through a cultural lens)
Allison Woods meets with district principals to provide expectations and Scope & Sequence of upcoming Allison Woods &
10.2.2|PBIS trainings for each school team (5 representatives per school, including one building administrator and the I:??nci;;ss 4/1/13 4/30/13
school's designated PBIS Team Facilitator).
1023 Pnpmpals identify & submit names of PBIS Team Members (5 per school, including Team Facilitator) to Principals 21113 7115/13
Allison Woods
10.2.4|Milestone: PBIS Team identified for every district school PreK-12 Allison Woods 7/15/13




A series of trainings are provided (by culturally-responsive PBIS consultant) to support the PBIS Team

Assistant Superintendent

10.3 4/8/13 12/31/16
Facilitator's role in working with team members & building staff to implement effective PBIS practices Izof;eige;a]z;
1031 Principals complete readlngss activities for upcoming Tier 1 trainings and submit to respective Elementary and Principals 4813 5/15/13
Secondary Assistant Superintendents
10.3.2{19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 5/13/13 5/13/13
10.3.3[20 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 8/1/13 8/31/13
10.3.4[19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 10/1/13 10/31/13
10.3.5[19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 1/1/14 1/31/14
10.3.6{19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 4/1/14 4/30/14
Principals complete readiness activities for upcoming Tier 2 and Tier 3 trainings and submit to respective
Elementary and Secondary Assistant Superintendents (Readiness activities are assignments needed to support .
1037 trainings, e.g., provide Team Facilitators with updated student referrals to principal's office data, Principals 44 515114
suspension/expulsion profiles)
10.3.8{19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 9/1/14 9/30/14
10.3.9/19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 2/1/15 2/28/15
10.3.10{Milestone: Each school within the district has a trained PBIS Team Facilitator PBIS Team Facilitators 2/28/15 2/28/15
10.3.11 7/1/15 9/30/15
10.3.12 10/1/15 12/31/15
10.3.13 As ne_gded, trainings provided for new Facilitators; targeted support provided to existing Facilitators based on PBIS Team Facilitators 1/1/16 3/31/16
10.3.14 identified needs 4/1/16 6/30/16
10.3.15 7/1/16 9/30/16
10.3.16 10/1/16 12/31/16
A series of trainings are provided (by culturally-responsive PBIS consultant/s) for school PBIS Cohort | Assistant Superintendent
10.4 |Team. Year 2 (July 2013-June 2014) will focus on Tier 1 initiatives; Year 3 (July 2014-June 2015) will for Educator 7/1/13 12/28/16
focus on Tiers2 & 3 Effectiveness
10.4.1 |[Session 1: One full-day training for each Cohort group (Tier 1 focus) PBIS Cohort Team 7/1/13 8/31/13
10.4.2 [Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 1 focus) or a Saturday PBIS Cohort Team 9/1/13 10/31/13
10.4.3 [Session 3: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 11/1/13 12/31/13
10.4.4 |[Session 4: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 2/1/14 3/31/14
10.4.5 |[Session 1: One full-day training for each Cohort group (Tier 2 focus) PBIS Cohort Team 9/1/14 9/30/14
10.4.6 [Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 2 focus) or a Saturday PBIS Cohort Team 11/1/14 11/30/14
10.4.7 [Session 3: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a Saturday PBIS Cohort Team 2/1/15 2/28/15
10.4.8 [Session 4: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a Saturday PBIS Cohort Team 4/1/15 4/30/15
10.4.9 [Milestone: Each school within the district has a trained PBIS Team (at least 5 members per team) Allison Woods 4/30/15 4/30/15
10.4.10 7/1/15 8/31/15
10.4.11 9/1/15 10/31/15
10.4.12 - . . . 11/1/15 12/31/15
10413 :: ir:jeeen(:?f?él;r;gn:gg;ezrdoswded for new PBIS Team Members; & Targeted support provided to schools based Allison Woods 21116 3/31/16
10.4.14 4/1/16 6/30/16
10.4.15 7/1/16 10/31/16
10.4.16 11/1/16 12/28/16
.. . . L ~ q - Ryan Russell, Assistant
105 Plammpatg mtprotf_essmlnal diyelopment opportunities that support culturally-responsive leadership and Supt for Educator 131/13 12/15/16
classroom instructional practices e
Al district administrators participate in Superintendent's Leadership Cultural Competency Trainings, presented
10.5.1| by external consultant Renae Azziz on Jan 31, 2013 (Modeling civility, order, respect & excellence in the Principals 1/31/13 1/31/13
teacher evaluation process )
Al district administrators participate in Superintendent's Leadership Cultural Competency Trainings, presented
10.5.2 | by external consultant Renae Azziz on Feb 14, 2013 (Considering culturally-responsive practices in the Principals 2/14/13 2/14/13
teacher evaluation process)
1053 Teachers & administrators provided option to participate in PD sess_lons 2 _days for K_-4 teachers; 2 days for 5- Teachers & Administrators 6/1/13 713113
8; 2 days for 9-12) to support teachers' use of culturally-responsive instructional practices
10.5.4Full-day PD session provided to new teachers on culturally-responsive instructional practices New Teachers 7/1/13 7/31/13
1055 9/1/13 10/31/13
10.5.6 11/1/13 12/31/13
10.5.7 1/1/14 3/31/14
10.5.8 4/1/14 6/30/14
10.5.9 7/1/14 9/31/14
10.5.10 10/1/14 12/31/14
10.5.11 School staff PD (during PD time embedded into each school's/grade-level team's/content-area team's schedule) School PBIS Facilitators 1/1/15 3/31/15
10.5.12| will include the use of topical Video Training Modules to support culturally-responsive instructional practices 4/1/15 6/30/15
10.5.13 7/1/15 9/30/15
10.5.14 10/1/15 12/31/15
10.5.15 1/1/16 3/31/16
10.5.16 4/1/16 6/30/16
10.5.17 7/1/16 9/30/16
10.5.18 10/1/16 12/15/16
10.5.19 12/31/13 | 12/31/13
18222 Deliverables: Video Training Modules for school PBIS Facilitators to use with their school staff External Consultant 162//33?1//1144 162/???1//1144
10.5.22 6/30/15 6/30/15
10.5.23[Milestone: PD trainings support teachers' use of culturally-responsive instructional strategies Ryan Russell 6/30/15 6/30/15
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Conduct continuous PBIS progress monitoring of project implementation and its impact on reducing

_

10.6 X . . . - Allison Woods 5/15/13 7/15/16
behavioral issues that interfere with learning
1061 Schools collect and submit 2012-13 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/13 6/30/13
Woods
106.2 An on-site Process Check is conducted in each school by district leadership to examine the effectiveness of Superintendent 9113 11/30/13
""" |instructional and behavioral practices (8-Step Process of Continuous Monitoring) Cushenberry & Principals
106.3 Schools collect & subm}t mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to Principals 12/15/13 1/31/14
Allison Woods (to monitor status)
10.6.4| On-site Process Check conducted in each school Superintendent | 2114 | 5/30014
Cushenberry & Principals
On-site Implementation Visits are conducted in every school by external consultant to monitor implementation| External Consultant &
10.6.5 . 3 3 o L 3/1/14 4/31/14
and provide support & technical assistance to principals and school staff Principals
Schools collect and submit 2013-14 discipline data (office referrals, suspensions & expulsion) to Allison
10.6.6 Principals 5/15/14 6/30/14
Woods
10.6.7 | Monthly school reports are compiled into a district discipline data report Principals 6/30/14 7/15/14
10.6.8|On-site Implementation Visits External Consultant & | g4 14 | gj31/14
Principals
10.6.9|On-site Process Check conducted in each school Supermtende_nt . 9/1/14 11/30/14
Cushenberry & Principals
10.6.10 Schools collect & subm_lt mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to Principals 12/15/14 13115
Allison Woods (to monitor status)
10.6.11| On-site Implementation Visits External Consultant & |41 jp5 | 1/31/15
Principals
10.6.12On-site Process Check conducted in each school Superinlende‘nl . 2/1/15 5/30/15
Cushenberry & Principals
Schools collect and submit 2014-15 discipline data (office referrals, suspensions & expulsion) to Allison .
10.6.13 W Principals 5/15/15 6/30/15
oods
10614 On-site Implementation Visits 1st semester (based on identified/targeted needs) EXtemslriﬁ;nZl:gam & RS 93015 |
10.6.15 P 1015 | 12715 |
10.6.16 Schools collect and sub_mlt 2015-16 mid-year discipline data (office referrals, suspensions & expulsion) to Principals 12/15/15 1/31/16
Allison Woods (to monitor status)
10.6.17 . . . - External Consultant & 1/1/16 3/31/16
On-site Implementation Visits 2nd semester (based on identified/targeted needs; .
10.6.18 i ( 9 ) Principals 416 | 6/30/16
School collect and submit 2015-16 discipline data (office referrals, suspensions & expulsion) to Allison
10.6.19|Woods Principals 5/15/16 6/30/16
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Grantee Name: Metropolitan School District of Warren Township

Overall Desired Outcomes: (1) Increase student achievement; (2) Provide greater opportunities for personalized learning; and (3) Increase students' post-secondary readiness

for college and careers

Grades 9-12 School Implementation Plan

Project #1 Curriculum, Instruction & Formative Assessments (K-12)

Narrative: This project transforms the district's successful 8-Step Process for Continuous Improvement through higher expectations for teaching and for personalized student learning. Curriculum,
instruction & formative assessments (performance tasks) are aligned to the new, more rigorous Indiana Common Core Standards. Facilitated by external experts, PreK-12 district teacher representatives
develop Scope & Sequence and instructional curriculum maps with instructional units/exemplar lessons, and create district formative assessments/performance items aligned to Common Core
expectations. Within Project 1, professional development to support the effective implementation of these new strategies is provided to district leadership, including principals and district-funded
Common Core Instructional Coaches. Additionally, within Project 5, additional district-wide professional development is provided onsite at each school to support all classroom teachers' effective
use of the newly-developed curriculum maps and formative assessments and to support the delivery of effective instructional practices aligned to Common Core expectations.

Gr 9-12 |Key Performance Measures: Increase high school graduation rate; Increase the percentages of high school students passing English 10 and Algebra | End-of-Course Assessments
Activities for Project 1
Status
Choose:
Item  |Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/ddlyy) (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
Ryan Russell, Assistant
1 Project 1 Curriculum, Instruction & Formative Assessments Superintendent for 3/1/2013 12/31/16
Educator Effectiveness
. 2 q . Assistant Superintendent
11 Develop cufnculum maps aligned to Common Core expectations for English/Language Arts and o 3113 12/31/16
Mathematics Effectiveness
N N | L. . .. R e R . B Tim Hanson, Assistant
111 In collaboration Wl_th the teachers' association, each bmldlpg principal |fient|f|es highly-effective high school Superintendent for 3113 3/31/13
teacher representatives to serve on ELA/Mathematics curriculum mapping teams Elementary
1.1.2[Milestone: Curriculum mapping teams identified & secured Ryan Russell 5/1/13 5/1/13
All mapping teacher representatives, department chairs, coaches and district instructional leaders participate Teacher reps. coaches Budget 1 Contractual
1.1.3in an Orientation Session provided by McREL about the expectations of the new ELA & Math Common Ps: . 5/31/13 5/31/13 378; Personnel 7 &
& department chairs Fringe 57
Core Standards ing
Milestone: Prior to mapping & formative assessment item development, staff oriented to the expectations MCREL, Curriculum &
114 . . ’ Formative Assessment | 5/31/13 5/31/13
of the new Common Core Standards for ELA & mathematics Experts
1.1.5[High School ELA/Mathematics curriculum mapping teams begin their work with McREL experts Teacher reps & Coa.Ches 6/17/13 6/21/13
& department chairs B
udget 1 Contractual
During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with | " 38 Eﬁf;;:;' e
1.1.6|McREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based ;agesgfmp;lcgzziés 10/14/13 | 10/18/13
learning; strategies & resources to help all students access and succeed with curriculum
117 zzlrlnvserable: 5 days of expert technical assistance for all PreK-12 ELA and Math curriculum mapping MCREL 101813 | 1011813
118 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher reps, coaches 10/18/13 | 12/31/13 Budget 1 Personnel 7
1.1.9/level/content area teacher rep teams outside the regular school day in their development of curriculum Units. | - & department chairs 1114 3/31/14 & Fringe 57
5 i i ~ i H i H i Budget 1 Contractual
1110 Dur_lng spring Interse_ssmn, PreK-12 curriculum mapping teams continue their work with McREL experts Teachers & coaches 3/31/14 43114 378: Persomel 7 &
onsite to develop Units Fringe 57
. . . Teacher reps, coaches Budget 1 Personnel 7
1.1.11|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. & department chairs 4/3/14 6/30/14 & Fringe 57
1112 N_I|Ie_stone: Curriculum Maps, unlt_s & resources aligned to Common Core Standards available for all Lee Ann Kwiatkowski | 6/30/14 6/30/14
district PreK-12 ELA & Mathematics teachers
3 i i i 5 Budget 1 Contractual
1113 Durmg fall 2014 Intersesspn, a subset of ELA & Math mapping teachers work with McREL to refine and Teacher reps, coac_hes 10/1/14 10/31/14 378, Persomel 78
revise ELA and Mathematics maps & department chairs Fringe 57
5 i H i i 1 Budget 1 Contractual
1114 Durlng spring 2015 Interse_ssmn, a subset of ELA & Math mapping teachers work with McREL to refine and | Teacher reps, coaches 3115 4/30/15 378: Persomnel 7 &
revise ELA and Mathematics maps & department chairs Fringe 57
1.1.15 6/1/15 7/1/15
1.1.16|As needed, during summer (June/July) and/or fall (October) and/or spring (March/April) Intersessions, Teacher r n 10/1/15 10/31/15 Budget 1 Contractual
1.1.17 [continued refinement and revisions will be made by a subset of teacher reps to ELA and mathematics ;agesani:’;fg?;ris 3/15/16 4/15/16 378; Personnel 7 &
1.1.18| curriculum maps, units and resources with the support of McREL experts 6/1/16 7/31/16 Fringe 57
1.1.19 10/1/16 10/31/16
Milestone: Robust ELA and Mathematics curriculum maps, instructional units and rich resources
1.1.20 p Ryan Russell 12/31/16 12/31/16

effectively used by district teachers




District staff receives PD to support teachers' effective use of ELA & Mathematics curriculum maps &

Assistant Superintendent
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1.2 . . X for Educator 7/29/13 12/31/16
instructional strategies Effectiveness
121 During superintendent's Opening Day Meeting for all district teachers & administrators, mapping teams will All Te:a.chers & 7/29/13 7/29/13
deliver PD on the components of the maps and how they will be utilized in all schools Administrators
1.2.2 8/1/13 8/31/13
1.2.3 9/1/13 9/30/13
1.2.4 10/1/13 10/31/13
1.2.5 11/1/13 11/30/13
1.2.6 12/1/13 12/31/13
1.2.7 1/1/14 1/31/14
1.2.8 2/1/14 2/28/14
1.2.9 3/1/14 3/31/14
1.2.10 4/1/14 4/30/14
1.2.11 5/1/14 5/31/14
1.2.12 6/1/14 6/30/14
1.2.13 7/1/14 7/31/14
1.2.14 8/1/14 8/31/14
1.2.15 9/1/14 9/30/14
1.2.16 10/1/14 10/31/14
1.2.17 11/1/14 11/30/14
1.2.18 12/1/14 12/31/14
1.2.19 1/1/15 1/31/15
1252 Ryan Russell wi_II delivgr monthly PD f_or distri_ct principals and Common Cor_e Coaches that foc_uses on the Zﬁﬁ: ggfﬁg
1222 effective use of instructional techr?ologle_s; curriculum maps/resources; formative assessments aligned to Principals & Ryan 2115 23015
——— Common Core Standards; the online delivery of those assessments. use of new data dashboard and Russell
1.2.23 interpretation of reports 511715 5/31/15
1.2.24 6/1/15 6/30/15
1.2.25 7/1/15 7/31/15
1.2.26 8/1/15 8/31/15
1.2.27 9/1/15 9/30/15
1.2.28 10/1/15 10/31/15
1.2.29 11/1/15 11/30/15
1.2.30 12/1/15 12/31/15
1.2.31 1/1/16 1/31/16
1.2.32 2/1/16 2/29/16
1.2.33 3/1/16 3/31/16
1.2.34 4/1/16 4/30/16
1.2.35 5/1/16 5/31/16
1.2.36 6/1/16 6/30/16
1.2.37 7/1/16 7/31/16
1.2.38 8/1/16 8/31/16
1.2.39 9/1/16 9/30/16
1.2.40 10/1/16 10/31/16
1.2.41 11/1/16 11/30/16
1.2.42 12/1/16 12/31/16
1243 MCcREL provides three on-site PD sessions, each 3-days in length to help administrators understand how to 73 9/30/13
1.2.44| manage the change process and support teachers as they implement new instructional practices aligned to Principals 10/1/13 | 12/31/13
1.2.45|Common Core. 1/1/14 3/31/13
1.2.46 4/1/14 6/30/14
1247 Three webinars will be conducted by McREL on topics identified by administrators to deepen their L 9/30/13
1.2.48 X . - - . 10/1/13 12/31/13
1249 understaanng' of the |n§trugtl0nal |mp|lcatlons of_the Common Core, provide change management tools and MCcREL Ta 33113
support principals' monitoring of the implementation process.
1.2.50 4/1/14 6/30/14
1251 MCcREL provides three onsite professional development sessions (2-days each) in October, December and 10113 12131113
1.2.52 | February for district Common Core Coaches focusing on instructional shifts (e.g., ELA text complexity, Common Core Coaches | 1/1/14 3/31/14
1253 informational text, argument; math rigor, coherence & focus) & research-based instructional strategies. 4/1/14 6/30/14
1254 Two webinars will be conducted by McREL on topics identified by the Common Core Coaches to help 10/1/13 1231113
1.2.55|deepen their understanding of specific instructional strategies or the instructional shifts. Three webinars will MCREL 1/1/14 3/31/14
allow coaches to discuss challenges and successes in assisting teachers to make instructional shifts and share
1.2.56|information about relevant online or print resources. 4/1/14 6/30/14
1257 Pelivergbles: 6 onsite PD _sessions; 2 instructional shifts webinars; and 3 managing change webinars for MEREL 2/28/14 228/14
instructional coaches provided by McREL experts
1258 During fall ‘2014 In-tersession, Mc_REL provides opsite optional PD for all ELA/mathematics teachers to All ELA & Math 10/1/14 10/31/14
support their effective use of curriculum maps, units & resources Teachers
1.2.59| McREL provides two onsite PD, 2-day sessions (Nov & Dec) to district Common Core Instructional 117114 | 11/30/14
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches
1.2.60| meeting the needs of all learners) & provides 3 Webinars 2/1/15 2/28/15
Deliverables: 3 Webinars with short voice-over PowerPoint presentations prepared by McREL with
1.2.61|discussion questions that administrators or instructional coaches or members of the mapping teams can use MCcREL 2/28/15 2/28/15
in after-school sessions, faculty meetings or school PD sessions
1262 During spripg 201§ Intersession, McREL provide§ onsite optional PD for all ELA/mathematics teachers to All ELA & Math 3115 4/30/15
support their effective use of curriculum maps, units & resources Teachers
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Administer formative assessment items/performance tasks aligned to Common Core expectations for

Assistant Superintendent

& English/Language Arts and Mathematics E#;ﬂc:ii; 8L/L3

13.1 8/1/13 9/30/13 /

132 10/1/13 | 12/31/13 /////////////////////

133 vina | 3pus |

134 414 | eons

135 g/ | omons |

123 Each school will administer formative assessments/performance tasks as prescribed within the new 110//11//1154 132//3311//1154 %%

1.3'8 curriculum maps/instructional units aligned to Common Core expectations for English/Language Arts and Principal & Teachers 215 6/30/15 ////////////////////

—— Mathematics. (Paper/pencil format will be used until online assessments are launched)

139 g5 | esons |
13.10 10115 | 1213115 |
1311 yie | 3B |
13.12 4116 | 6o |
123 8//1//16 9//30//16 %/////////////////

3. 10/1/16 12/31/16
14 Develop curriculum maps aligned to Common Core expectations for Science and Social Studies ASSISt?E: Ztﬁgtn;: nent 4/1/14 6/30/15 /

Effectiveness

In collaboration with teachers' association, each building principal identifies highly-effective high school

141 teacher representatives to serve on ELA/Mathematics curriculum mapping teams Principals 4nia 54 /
1.4.2|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/14 5/1/14 /
All mapping teacher representatives, department chairs, coaches and district instructional leaders participate Teach h
1.4.3(in an Orientation Session provided by McREL about the expectations of the new Science & Social Studies ge‘a';: eI TEpS, COACNEs 5/15/14 6/5/14
lepartment chairs
Common Core Standards
144 Deliverable: Prior to mapping &formativ_e assessmen_t item d_evelopment, staff oriented to the expectations MCREL 6/5/14 6/5/14
of the new Common Core Standards for Science & Social Studies /
1.4.5[High school Science & Social Studies curriculum mapping teams begin their work with McREL experts T;a;her 'eps, Coaches 6/1/14 6/30/14
lepartment chairs
During fall Intersession (2-week vacation break for district), PreK-12 curriculum mapping teams work with Teach h
1.4.6[McREL experts onsite to develop Units aligned to CC standards & expectations; examples for project-based ;age;;:’mp;‘fgﬁ;és 10/1/14 10/31/14
learning; strategies & resources to help all students access and succeed with curriculum
147 Delivgrable: 5 days of expert technical assistance for all PreK-12 Science & Social Studies curriculum MCREL 103114 | 10/31/14
mapping teams
148 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher reps, coaches 10531714 | 12/31/14 /
level/content area teacher rep teams outside the regular school day in their development of curriculum Units. | & department chairs
149 1/1/15 3/31/15
1410 Dur_ing spring Interse_ssion, PreK-12 curriculum mapping teams continue their work with McREL experts Teacher reps, coaches 31115 4/30/15
onsite to develop Units & department chairs
1.4.11{Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teagm;;cigss & 4/30/15 6/30/15 /
Milestone: Curriculum Maps, units & resources aligned to Common Core Standards available for all . .
14.12 district PreK-12 Science & Social Studies teachers Lee Ann Kwiatkowski | - 6/30/15 6/30/15 /
AR A 0 ; : : . . Assistant Superintendent
15 D|§tr|ct sta_lff receive PI? to support teachers' effective use of Science & Social Studies curriculum maps o e 71114 4/30/16
& instructional strategies Effectiveness
151 McREL provides three on-site PD sessions, each 3-days in length to help administrators understand the L 9/30/14
152 instructional implications of new science an’d social studies standards and also how to support ELA and Principals 1071714 12/31/14 ////////////////////
153 mathematics teachers as they implement the new curriculum maps and units. L5 3/31/15 ////////////////////
154 4/1/15 6/30/15 %%
155 7/1/14 9/30/14
Three webinars will be conducted by McREL on topics identified by administrators to deepen their
156 understanding of the new curriculumy units (e.g. prt?ject strategies f)(,Jr all students) and mapnaging the change McREL 1071714 12131714 ////////////////////
L57] rocess ' ' 1/1/15 3B | ////
158 ' 4/1/15 6/30/15 //
MCcREL provides three onsite professional development sessions (2-days each) in October, December and
159 - . ) . e O . 10/1/14 12/31/14
February for district Common Core Coaches focusing on instructional shifts in science (e.g., inquiry, science Common Core Coaches
1510 & engineering practices) and social studies (e.g., research & writing) and research-based instructional 15 33115 //
~——strategies (e.g., nonlinguistic representation, similarities & differences).
15.11 oies (.9 9 P ) 4/1/15 6/30/15 | ////////
1512 ) ) o 4 10114 | 12BU4 |
Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their
1513 ) . - U : h MCREL 1/1/15 3/31/15 ///////////////////
understanding of the instructional shifts in science & social studies
1.5.14 4/1/15 6/30/15 //
1.5.15|Deliverables: 6 onsite PD sessions; and 3 webinars for instructional coaches provided by McREL experts McREL 6/30/15 6/30/15 /
15.16 During fall 20_14 Inter_session, McRI_EL provides onsiFe optional PD for all science & social studies teachers All Sci_ence & Social 10/1/15 10/31/15
to support their effective use of curriculum maps, units & resources Studies Teachers /
1.5.17| McREL provides two onsite PD, 2-day sessions (Nov & Dec) to district Common Core Instructional 11/1/15 11/30/15 /
Coaches to support their work with schools (e.g., curriculum maps, formative assessments, strategies for Common Core Coaches % .
1.5.18| meeting the needs of all learners) & provides 3 Webinars 2/1/16 2/28/16 / /%
)
1.5.19]Three webinars will be conducted on topics identified by the Common Core Coaches to deepen their MCREL 1YY/15 | 11/30/15 |
1.5.20|understanding of the instructional shifts in science & social studies 2/1/16 2/28/16 ///////////%
Deliverables: 3 Webinars (e.g., project-based learning, formative assessments, lesson planning) and short %
1.5.01 |Voice-over PowerPoint presentations prepared_ by McREL with dl_scussmn questions _that admlnlstrato_rs or MCREL 2128/16 2/28/16
instructional coaches or members of the mapping teams can use in after-school sessions, faculty meetings
or school PD sessions %
15.22 During spring 2015 Intersession, McREL provides onsite optional PD for all science & social studies All Science & Social 31/16 4/30/16 /

teachers to support their effective use of curriculum maps, units & resources

Studies Teachers
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Administer formative assessment items/performance tasks aligned to Common Core expectations for

Assistant Superintendent

Lo Science & Social Studies E#;ﬂc:ii; S 23T
16.1 8/1/14 9/30/14
1.6.2 10/1/14 12/31/14
1.6.3 1/1/15 3/31/15
164
Each school will administer formative assessments/performance tasks as prescribed within the new 4S5 6/50/15

1.6.5 . . Ny o . X . . - 8/1/15 9/30/15

1656 curriculum maps/instructional units aligned to Common Core expectations for Science and Social Studies. Principal & Teachers 015 12/31/15

——{(Paper/pencil format will be used until online assessments are launched)

1.6.7 1/1/16 3/31/16

1.6.8 4/1/16 6/30/16

1.6.9 8/1/16 9/30/16

1.6.10 10/1/16 12/31/16
; : : : Assistant Superintendent
17 Develop curriculum maps aligned to Common Core expectations for health, music, PE and selected P —— 3/1/15 6/30/16

Walker Career Center programs Effectiveness
With the involvement of the Chief Academic Officer, Assistant Superintendent for Secondary, the director of

1.7.1the Walker Career Center identifies key programs for curriculum mapping aligned to Common Core Cindy Frey 3/1/15 3/31/15
Standards
In collaboration with the teachers' association and building principals, highly-effective K-12 teacher

1.7.2representatives are identified to serve on curriculum mapping teams for health, music, PE and selected Ryan Russell 3/1/15 3/31/15
Career Center programs

1.7.3|Deliverable: Curriculum mapping teams identified Ryan Russell 5/1/15 5/1/15
All mapping teacher representatives participate in a 1-day Orientation Session provided by McREL about the

174 expectations of the new health, music, PE and selected Career Center programs Common Core Standards Teacher reps S/18/15 6/5/15
Deliverable: Prior to mapping & formative assessment item development, staff oriented to the expectations

175 of the new Common Core Standards for health, music, PE and selected Career Center programs MeREL 6/5/15 6/5/15

1.7.6High school health, music & PE curriculum mapping teams begin their work with McREL experts Teacher reps 6/6/15 6/30/15

1.7.7| Career Center program curriculum mapping teams begin their work with McREL experts Teacher reps 6/6/15 6/30/15
During fall Intersession (2-week vacation break for district), curriculum mapping teams work with McREL

1.7.8|experts onsite to develop Units aligned to CC standards & expectations; instructional strategies & resources Teacher reps 10/1/15 10/30/15
to help all students access and succeed with curriculum; and formative assessments aligned to Units

179 Dellyerable: 5 d_ays of expert technical assistance for health, music, PE & Career Center program MCREL 103115 | 10/31/15
curriculum mapping teams

1.7.10 Following the fall Intersession onsite work with McREL experts, mapping work continues among grade- Teacher rens 10531115 | 12/31/15

1.7.11|level/content area teacher rep teams outside the regular school day in their development of curriculum Units. P 1/1/16 3/31/16

1712 During spring Inters_essmn, CUI'I-‘ICU|Um mapping teams continue their work with McREL experts onsite to Teacher reps 31/16 4130116

develop Unit Overviews and aligned formative assessments

1.7.13|Mapping work continues among grade-level/content area teacher rep teams outside the regular school day. Teacher reps 5/1/16 6/30/16

Milestone: Curriculum Maps, units & resources and formative assessments aligned to Common Core . .
1.7.14 . U _ Lee Ann Kwiatkowski 1 1
Standards available for all district health, music, PE and Career Center program teachers ee Amn Kwiatkowski | - 6/30/16 6/30/16
Assistant Superintendent
18 Continuous monitoring of implementation and impact for Educator 1/1/13 12/31/16
Effectiveness
1.8.1 1/1/13 3/31/13
1.8.2 4/1/13 6/30/13
1.8.3 7/1/13 9/30/13
1.84 10/1/13 12/31/13
1.8.5 1/1/14 3/3/1/14
1.8.6 4/1/14 6/30/14
1.8.7 7/1/14 14
1 g g Superintendent and district instructional leadership team conducts bi-annual Process Checks in every school Superintendent 1(;/1//14 192//3301//14
1.8-9 to examine data, observe practices, review the effectiveness of implementation of initiatives, and problem- Cushenberry & 1115 33U
——{solve issues Principals

1.8.10 4/1/15 6/30/15

1.8.11 7/1/15 9/30/15

1.8.12 10/1/15 12/31/15

1.8.13 1/1/16 3/31/16

1.8.14 4/1/16 6/30/16

1.8.15 7/1/16 9/30/16

1.8.16 10/1/16 12/31/16
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1817 8/1/13 8RUB 7
1.8.18 9/1/13 mos |
1.8.19 10113 | w0puB |
1.8.20 wy1s | upus |
1.8.21 12113 | 1epus |
1.8.22 1/1/14 wus |
1.8.23 2/1/14 284 |
1.8.24 3/1/14 B4 |
1.8.25 4/1/14 4304 |
1.8.26 5/1/14 s |
1.8.27 8/1/14 8B4 |
1.8.28 9/1/14 mons |
1.8.29 10/114 | wopRu4 |
1.8.30 wyts | upo |
1.8.31 » 12114 | epus |
1832 Principals, HS 1/1/15 wus |
1.8.33| Following each formative assessment (roughly monthly) high school department chairs & the Department Chairs, 2/1/15 2285 |
1.8.34|principal/associate principal will hold meetings with high school content teachers to monitor student Supe/r\i;i:rzzzatfor 3/1/15 3/31/15 ////////////////////
1.8.35|progress on formative assessments aligned to Common Core expectations. Secondary Schools & 4/1/15 3015 |
1836 Chief Academic Officer| 5/4/15 | 5@115 | |
1.8.37 8/1/15 8By |
1.8.38 9/1/15 mons |
1.8.39 10/15 | 108U |
1.8.40 1wy1s | 1Bus |
1.8.41 12115 | 123U |
1842 1/1/16 wue |
1.8.43 2/1/16 2006 |
1.8.44 3/1/16 3B |
1.8.45 4/1/16 43006 |
1.8.46 5/1/16 53116 |
1847 e/te | &3uie ||
1.8.48 9/1/16 mone |
1.8.49 10/1/16 | 108116 |
1.8.50 11/1/16 | 11/30/16 /////////%
1.851 12/1/16 | 123116 |
1.852 123113 | 123113 | |
1.8.53 | Deliverables: Student assessment data drive intervention decisions for students (e.g., targeting students Princinal 12/31/14 12/31/14 //////////////////%
1.8.54|foradditional academic support through the Extended-Time initiative detailed in Project 4) rincipals 123115 | 123115 | |
1.8.55 12/3116 | 12/3116 | |

Narrative: Through this project, our district-developed formative assessments aligned to Indiana Common Core Standards (Project 1) will be computer-based (delivered online) and electronically scored
providing immediate results for students and data analyses for teachers to inform instructional decision-making.
assessment system that expands on the assessment system that has been part of its current success and continuous improvement process (the 8-Step Process ). New elements of this design will involve item
authoring capability, statistical analysis of items and item performance tracking, item pool development and management, web delivery and automatic scoring, and reporting on student performance at the
individual, classroom, school, and district levels with the ability to disaggregate the data by student subgroups. Additionally, Warren will provide students, parents, teachers and administrators with data
dashboards that are tailored to their roles and permissions. Data dashboards will display key metrics for each audience based on data from the new formative assessment system and from other source
systems in the district. Complementing the data dashboard, reporting tools will provide further analytics to each audience for trend analysis and decision support.

As a result of Project 2, Warren will have a newly designed and web delivered formative

dashboard data and reports

Gr 9-12 |Key Performance Measures: Increased graduation rate; Increased percentages of students passing End of Course Assessments English 10 & Algebra I
Activities for Project 2
A . . Start Date | End Date
Item Activities, Tasks, Milestones, and Deliverables Key Personnel (omiddlyy) | (mmiddiyy) Budget Reference
2 Personalized Learning System: Online As: and Data Dashboard to Track Progress Lee Ann Kwiatkowski 1/1/15 12/31/16
2.1 Impl t new online formative t system
211 Representative high school grade levels participate in piloting online delivery of district formative Pilot Schools V115 1/15/15
assessments
Ryan Russell provides PD for pilot principals and their Common Core Coaches to show them how to access
212 the online assessments, provide administration tips, explain how results are provided and how we'll use data Pilot Principals & 1/16/15 131/15
©|from assessments (e.g., instructional adjustments, placement of students into Success periods, identify other Coaches
staff PD needs)
2.1.3 2/1/15 3/31/15
Mov? from thc. CXIStIT.Ig papcr/pcnm.] delivery sys?cm for conductm.g dlSll’lCl-W}dC formative assessments by Lee Ann Kwiatkowski
2.1.4|piloting an online delivery system (in representative elementary, middle and high school grade levels) 4/1/15 6/1/15
215 Mxle._vmne-: Ptlo.t of online #ltvery of formative assessments successfully completed, enabling scale up for Lee Ann Kwiatkowski 6/1/15 6/1/15
district-wide delivery of online assessments
Ryan Russell provides PD for all district principals and their Common Core Coaches to show them how to
2.1.6]2cceSs the online assessments, provide administration tips, explain how results are provided and how we'll All Principals & §/1/15 8/15/15
" "|use data from assessments (e.g., instructional adjustments, placement of students into Success periods, Coaches
identify other staff PD needs)
2.1.7 8/16/15 9/30/15
2.1.8|Conduct 2015-16 online formative assessments in all schools and grade levels according to assessment All Principals & 10/1/15 12/31/15
2.1.9|calendar and road map (we anticipate monthly assessments) Coaches 1/1/16 3/31/16
2.1.10 4/1/16 6/1/16
2.1.11|Conduct 2016-17 formative assessments in all schools and grade levels according to assessment calendar All Principals & 8/1/16 9/30/16
2.1.12|and road map Coaches 10/1/16 12/31/16
22 Use virtual modules provided by the district for training stakeholders how to use and interpret new




Principals receive training for using and interpreting the new data dashboard & reports during districtwide

221 . . Ryan Russell 2/1/15 2/28/15
leadership meetings
Parents are notified via ConnectEd (robo calls), school newsletters and principal web-based video messages Ryan Russell &

222 S L L 3/1/15 3/15/15
about the availability of the new dashboard and how to access the training modules Principals

2.2.3|Each school will host an event to help parents understand and use the new data dashboard Principal 3/31/15 5/31/15
Virtual modules are released by the district for principals to use in training students, parents, & teachers Ryan Russell &

224 ; o 3/31/15 5/31/15
how to use and interpret data dashboards & reports Principals

225 Deltve‘rable: Virtual training provided to students, parents, teachers & administrators for their effective Ryan Russell 3115 31/15
use of updated data dashboard & reports
Updated training modules are released by the district as part of the 2016-17 dashboard release (Release 3.0) Ryan Russell &

2.2.6|for principals to use in training students, parents, & teachers how to use and interpret updated data Y;:in;::]q 6/1/16 7/31/16
dashboards & reports )

227 Deliverable: Virtual training provided to students, parents, teachers & administrators for their effective Ryan Russell 31/16 31716

use of updated data dashboard & reports

Project #3 Environments to Support Engaged Learning (PreK-12)

Putting an internet connected device in the hands of each student will open up new learning opportunities and pave the way for instructional use of technology that has not been possible before. The
district's implementation plan for the student devices will provide the student protocols for using and caring for the devices and will provide building administrators and teachers with strategies for
managing the devices on a day-to-day level. The implementation plan will also engage parents who will need to understand ways they can support digital age learning and will need to support the
appropriate use of the devices since many of the devices will be going home with students. The instructional technology strand offered within the new Warren Teacher Academy (WTA) will provide
course work and learning opportunities to help teachers develop proficiency in three key areas. The first area and the anchor of the technology strand is proficiency in the National Educational
Technology Standards for Teachers (NETS-T) developed by the International Society for Technology Education. The second area of focus will be Google environments--helping to ensure that the
Google enabled environment in Warren can be leveraged by teachers (Google Drive, Google Docs, G-mail, etc.). The third focus area is Warren's learning management system or LMS. Warren will be
defining proficiency levels in each of these focus areas, assessing teacher proficiency relative to the standard, and providing the necessary professional support and professional development to help teachers
attain these high goals. The Warren Teacher Academy is seen as a critical component in realizing the benefit of having a digital age learning environment where every learner is equipped with at least one

internet enabled device.

Key Performance Measures: Increase the percentage of Highly-Effective/Effective Teachers; Increase graduation rate; Increase the percentages of students passing ECA English 10 & Algebra

Gr9-12 h)
Activities for Project 3
Status
Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/ddlyy) (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
3 Environments to Support Engaged Learning James Aldridge 7/1/13 12/31/16
_— q Ryan Russell, Assistant
31 ?reachelts and admlnlstrators.re'zcelve PD through Warren Teacher Academy (WTA) strand for e 71113 12/31/16
instructional technology proficiency Educator Effectiveness
3.1.1|Administrators and teachers learn about the new Warren Teacher Academy (WTA) concept and roadmap 7/1/13 9/30/13
through district leadership trainings for principals. The WTA strand for instructional technology will Ryan Russell
3.1.2|provide all certified staff with ongoing PD opportunities aligned to measurable proficiency objectives. 10/1/13 1/15/14
3.1.3 1/15/14 3/31/14
3.1.4 4/1/14 6/30/14
315 7/1/14 9/30/14
3.1.6 10/1/14 12/31/14
1.7 1/1/1 1/1!
3 Teachers and administrators participate in NETS-T assessment and interventions/coursework provided by /115 S/81/15
3.1.8 R . . . e Teachers & 4/1/15 6/30/15
elLearning staff (director and 3 Instructional Technology Trainers) to enable certified staff to demonstrate L
3.1.9 - administrators 7/1/15 9/30/15
proficiency
3.1.10 10/1/15 12/31/15
3.1.11 1/1/16 3/31/16
3.1.12 4/1/16 6/30/16
3.1.13 7/1/16 9/30/16
3.1.14 10/1/16 12/31/16
3.1.15 1/15/14 3/31/14
3.1.16 4/1/14 6/30/14
3.1.17 7/1/14 9/30/14
3.1.18 10/1/14 12/31/14
1.1 1/1/1 1/1!
3119 Teachers and administrators participate in Google Environments assessment and interventions/coursework /U715 S/BULS Budget 1: Personnel
3.1.20 . . . - . e Teachers & 4/1/15 6/30/15 get L P
provided by eLearning staff (director and 3 Instructional Technology trainers) to enable certified staff to L 14 & 24; Fringe 63 &
3.1.21 - administrators 7/1/15 9/30/15 72
demonstrate proficiency
3.1.22 10/1/15 12/31/15
3.1.23 1/1/16 3/31/16
3.1.24 4/1/16 6/30/16
3.1.25 7/1/16 9/30/16
3.1.26 10/1/16 12/31/16
3.1.27 1/15/14 3/31/14
3.1.28 4/1/14 6/30/14
3.1.29 7/1/14 9/30/14
3.1.30 10/1/14 12/31/14
3131 - . . . 1/1/15 3/31/15
Teachers and administrators participate in Learning Management System assessment and
3132 interventions/coursework provided by eLearning staff (director and 3 instructional technology trainers) to Teachers &. 45 6/30115
3133 s P Ve -eaming 9 administrators 715 | 9/30/15
enable certified staff to demonstrate proficiency
3.1.34 10/1/15 12/31/15
3.1.35 1/1/16 3/31/16
3.1.36 4/1/16 6/30/16
3.1.37 7/1/16 9/30/16
3.1.38 10/1/16 12/31/16




3.2 Roll Out Student Learning Devices (Chromebooks & iPads) James Aldridge 7/1/13 9/30/13
321 Personallzgd learning initiative is Igunct]ed at meetings attended by parents Isuch as school registration, back Principals 7113 7115113
to school nights and through principal video messages posted on the school's website
322 Teachers demonstrate-_ re§p0n5|ble use of instructional technology devices & review the student handbook Principals 7129113 0/30/13
procedures at the beginning of the school year
323 InstruE:tlona_I technqlogy fjeylces (Chrorpebooks & iPads) are dlstrlbyteq to students according to protocols James Aldridge 7129/13 0/130/13
established in the district's implementation plan and according to building level needs
33 Provide students with WiFi cards they can take home enabling access on their Chromebooks to James Aldridge, CTO 81113 12131/16
Internet 24/7
331 8/1/13 9/30/13
3.3.2 10/1/13 12/31/13
333 1/15/14 3/31/14
3.3.4 4/1/14 6/30/14
3.3.5| WiFi cards available for checkout in WCSH Mediaplex (with priority use given to Virtual Learners) L 7/1/14 9/30/14
i I . . HS Principal
3.3.6|Peginning SY 2013-14 and across entire grant period 10/1/14 12/31/14
3.3.7 1/1/15 6/30/15
3.3.8 7/1/15 12/31/15
3.3.9 1/1/16 6/30/16
3.3.10 7/1/16 12/31/16
3.3.11|Milestone: Virtual Learners (Project 7) have Internet assess 24/7 beginning SY 2013-14 John Keller 8/1/13 8/1/13

Project #4 Extended-Time Learning Opportunities
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Budget 1: Comractual

Narrative: Personalized student support will be enriched through extended-day, extended-week (Super Saturdays) and/or extended-year (fall and spring Intersession breaks) access to technology-rich
environs in four centrally-located Mediaplex sites at the high school and middle schools through academic supports. Mediaplexes will remain open until 7 pm on Monday through Thursday across the
school year, ensuring that all students have extended opportunities to access the Internet and learning technologies to support individual and collaborative group project work. Instructional Assistants will
be available to support students' use of new technologies and to navigate the Internet to research and gather informational sources. This opportunity will be extended into the 7-week summer and
Intersession breaks at the Warren Central High School Mediaplex site. Each semester, students will be offered extended-year academic support through either a series of Super Saturdays or through
an additional week of instruction during each of the district's fall and spring Intersession breaks. Certified teachers and specialists (e.g., SpEd & EL) will provide the academic support.

Gr9-12

Key Performance Measures:

Increased graduation rate; Increased percentages of students passing English 10 & Algebra | ECAs

Budget Reference

Activities for Project 4
Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun,
(mm/ddlyy) (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
4 Project 4 Extended-Time Learning Opportunities Tony Burchett 5/6/13 12/31/16
; : : : f I Tony Burchett,
1 Mediaplexes at three middle schools and the high school will remain open additional hours Monday STy A 5/6/13 12/31/16
through Thursday Superintendent
Notifications provided to students & parents of availability of extended mediaplex hours to support students' | Emily Brown WCHS
411 d . 5/6/13 5/20/13
access to Internet and technology resources Assistant Principal
Year 1 (Jan-June 30, 2013): Personnel is provided at the Warren Central HS Mediaplex to assist students in Emily Brown WCHS
4.1.2|their use of Internet and learning technologies beyond the regular school day (beginning after spring Ass?stant Principal 5/6/13 6/30/13
Intersession break and continuing into summer break)
2413 Recor(_is ke_pt to t_rack level of student use of Medlap_lex extended-hours to inform staffing needs & hours of Tony Burchett 5/20/13 713113
operation, including 7 weeks of summer at HS Mediaplex
4.1.4|Deliverable: HS extended-day baseline participation records established Se;ﬂ;i?m:f;:;fm 7/31/13 7/31/13
4.1.5|Renovations to establish Mediaplexes in three Middle Schools for operational use by students for 2013-14 . 6/3/13 6/30/13
James Aldridge, CIO
4.1.6|school year 7/1/13 9/15/13
417 Year 2 (July 1, 2013-June 30, 2014). Notifications provided to students & parents of availability of extended Principals 8/1/13 8/31/13
mediaplex hours to support students' access to Internet and technology resources
4.1.8|Milestone: Renovations completed for all three middle schools (to establish Mediaplexes) David Holt, CFO 9/15/13 9/15/13
4.1.9 L . . . . . 8/1/13 9/30/13
Technical/instructional assistants are provided at the Warren Central HS Mediaplex and three Middle School
4.1.10 . ) . R . ) - 10/1/13 12/31/13
Mediaplexes to assist students in their use of Internet & learning technologies beyond the regular school day. | HS & MS Principals
4111, . . . . . : 1/1/14 3/31/14
This assistance is extended into the Intersession breaks and 7-week summer session at Warren Central HS.
4.1.12 4/1/14 7/31/14
4.1.13 8/1/13 9/30/13
4.1.14|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of . . 10/1/13 12/31/13
. Instructional Assistant
4.1.15|operation 1/1/14 3/31/14
4.1.16 4/1/14 7/31/14
4.1.17|Deliverable: Middle Schools' extended-day baseline participation records established Principals 7/31/14 7/31/14
4118 Year_ 3 (July 1, 2014-June 30, 2015). Notifications provided to students & parents of availability of extended Principals 8/1/14 8/31/14
mediaplex hours to support students' access to Internet and technology resources
4.1.19 8/1/14 9/30/14
4.1.20| Technical/instructional assistants provided at HS & MS Mediaplexes for extended-day support for use of HS & MS Princibals 10/1/14 12/31/14
4.1.21|technologies M-Thurs. Also during Intersession breaks and 7-week summer sessions at Warren Central HS P 1/1/15 3/31/15
4.1.22 4/1/15 7/31/15
4.1.23 8/1/14 9/30/14
4.1.24|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of . . 10/1/14 12/31/14
. Instructional Assistant
4.1.25|operation (summer & school year) 1/1/15 3/31/15
4.1.26 4/1/15 7/31/15
4107 Dellverai?le: Extendgd hours Mediaplex participation records are used to adjust (increase/decrease) hours Tony Burchett 6/30/15 6/30/15
of operation and staffing needs
4108 Year 4 (July 1, 2015-December 31, 2016) Notifications provided to students & parents of availability of Principals 8/1/15 8/31/15

extended mediaplex hours to support students' access to Internet and technology resources

Budget 1: Personnel
30 & 37; Fringe 77 &
83
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4.1.29 8/1/15 9/30/15
4.1.30 10/1/15 12/31/15
4.1.31|Technical/instructional assistants provided at HS & MS Mediaplexes for extended-day support for use of HS & MS Princivals 1/1/16 3/31/16
4.1.32|technologies M-Thurs. Also during Intersession breaks and 7-week summer sessions at Warren Central HS P 4/1/16 6/30/16
4.1.33 7/1/16 9/30/16
4.1.34 10/1/16 12/31/16
4.1.35 8/1/15 9/30/15
4.1.36 10/1/15 12/31/15
4.1.37|Records kept to track level of student use of Mediaplex extended-hours to inform staffing needs & hours of . . 1/1/16 3/31/16
. Instructional Assistant
4.1.38|operation (summer & school year) 4/1/16 6/30/16
4.1.39 7/1/16 9/30/16
4.1.40 10/1/16 12/31/16
Super Saturdays (or Intersessions) will offer students access to Mediaplex technologies, as well as
4.2 ) . . . Tony Burch 12/1/11
academic support aligned to student needs at four sites (HS and three Middle Schools) ony Burchett AL IS
Year 1 (Jan 2013-June 2013) Teachers target (identify) high-need 7-12 students for participation (based on
4.2.1|performance on State assessments; district formative assessments; and/or teacher and parent HS & MS Principals 2/19/13 2/28/13
recommendations)
122 An application is posted 1_0 identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 212513 2128/13
core content area academic support
4.2.3|Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 2/28/13 3/8/13
4.2.4|Parents submit registration form committing their student's attendance HS & MS Principals 3/4/13 3/15/13
4.2.5|Super Saturday/Intersession teachers are selected Principals 3/8/13 3/15/13
126 Instr.u(?tlonal materials aligned to priority needs_ldentlfled in assessment results are prepared by HS & MS Principals 3/11/13 312413
administrators and teachers for use by Intersession teachers
4.2.7|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/25/13 3/29/13
4.2.8|Intersession participant attendance documented/records maintained HS & MS Principals 3/25/13 3/29/13
4.2.9|Deliverables: Student attendance records (middle school and high school) documented by principals Tony Burchett 3/29/13 3/29/13
4.2.10| Milestone: Four days of extended-year academic support provided Tony Burchett 3/29/13 3/29/13
Year 2 (July 1, 2013-June 30, 2014) Teachers target high-need 7-12 students for participation in extended-
4.2.11|year academic sessions (based on performance on State assessments; district formative assessments; and/or HS & MS Principals 8/1/13 8/15/13
teacher and parent recommendations)
4.2.12|Deliverable: Targeted high-need 7-12 students identified HS & MS Principals 8/15/13 8/15/13
Parents of identified high-need students surveyed to solicit their preference (and greatest likelihood of
students' attendance) for either 4 fall Super Saturday & 4 spring Super Saturday opportunities (8 days); or 4 ..
4213 consecutive days of academic support during Week 1 of each of the district's fall and spring Intersession HS & MS Principals 81913 82313
breaks (8 days)
Milestone: Based on parent responses, four days of extended-year academic support sessions are
4.2.14 N . Tony Burchett 1 1.
scheduled for 1st semester (Super Saturdays or during fall Intersession break) ony Burene 8/30/13 8/30/13
4215 Application is posteq to identify Super Saturday/intersession teachers (including specialists) to provide core HS & MS Principals 0/3/13 9/6/13
content area academic support
4.2.16 | Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 9/3/13 9/6/13
4.2.17|Parents submit registration form committing their student's attendance HS & MS Principals 9/7/13 9/20/13
4.2.18[Super Saturday/Intersession teachers are selected HS & MS Principals 9/20/13 9/27/13
4219 Instr_ut?tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 9/27/13 10/4/13
administrators and teachers
4.2.20(Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/13 12/1/13
4.2.21 |Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/1/13 12/1/13
4.2.22|Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/13 12/1/13
4.2.23 | Deliverable: Student attendance records documented by principals Tony Burchett 12/31/13 | 12/31/13
4.2.24|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/13 | 12/31/13
42.25 Deliverable: _Four d_ays of extend_ed—year academic support sessions scheduled for 2nd semester (Super Tony Burchett 123113 | 1273113
Saturdays/during spring Intersession break)
4226 T_eac_hers targe_t high-need 7-12 students for participation (based on per_formance on State assessments; HS & MS Principals U114 1/15/14
district formative assessments; and/or teacher and parent recommendations)
4297 An application is posted tQ identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 1/16/14 13114
core content area academic support
4.2.28|Parents of student participants are notified in writing and asked to commit their student's attendance HS & MS Principals 2/1/14 2/7114
4.2.29|Parents submit registration form committing their student's attendance HS & MS Principals 2/8/14 2/28/14
4.2.30|Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/14 3/7/114
4231 Instr_ut?tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 2/8/14 3/22/14
administrators and teachers
4.2.32|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/24/14 6/1/14
4.2.33|Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/24/14 6/1/14
4.2.34|Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/14 6/1/14
4.2.35|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/14 6/1/14
4.2.36|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/1/14 6/1/14
4237 Year 3 (July 1, 201_4—.]une 30, 2015) Teachers target high-need 7-12 students for participation in 1st semester HS & MS Principals 8/1/14 8/15/14
extended-year sessions
4.2.38|Deliverables: Targeted high-need 7-12 students identified HS & MS Principals 8/15/14 8/15/14
4.2.39 Deliverable: _Four dgys of extend_ed»year academic support sessions scheduled for 1st semester (Super Tony Burchett 8/15/14 8/15/14
Saturdays/during spring Intersession break)
4.2.40 An application is posted to identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 8/1/14 8/15/14

core content area academic support
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4.2.41|Parents notified in writing and asked to commit student's attendance HS & MS Principals 8/16/14 8/23/14
4.2.42|Parents submit registration form committing their student's attendance HS & MS Principals 8/24/14 9/15/14
4.2.43|Super Saturday/Intersession teachers are selected HS & MS Principals 9/16/14 9/23/14
4.2.44 Instr_uc_tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 024114 10/7/14
administrators and teachers
4.2.45|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/14 12/1/14
4.2.46|Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/14 12/1/14
4.2.47|Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/14 12/1/14
4.2.48|Deliverable: Student attendance records documented by principals Tony Burchett 12/1/14 12/1/14
4.2.49 | Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/14 | 12/31/14
Deliverable: Four days extended-year academic support sessions scheduled for 2nd semester (Super
4.2.50 saturday/during Intersession break) Tony Burchett 12/31/14 | 12/31/14
4.2.51|High-need students identified for 2nd semester HS & MS Principals 1/1/15 1/15/15
4252 An application is posted 1_0 identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 115/15 13115
core content area academic support
4.2.53|Parents notified & asked to commit student's attendance HS & MS Principals 2/1/15 2/7/15
4.2.54|Parents submit registration form committing their student's attendance HS & MS Principals 2/8/15 2/28/15
4.2.55|Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/15 3/7/15
Instructional materials aligned to priority needs identified in assessment results are prepared by .
4.2.56 administrators and teachers Principals 3/8/15 3/22/15
4.2.57 | Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/22/15 6/1/15
4.2.58|Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/22/15 6/1/15
4.2.59|Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/15 6/1/15
4.2.60|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/15 6/1/15
4.2.61|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/30/15 6/30/15
42.62 Year 4 (July 1, 2105—Decemper 1, 2016) Teachers target high-need 7-12 students for participation in 1st HS & MS Principals 8115 8/15/15
semester extended-year sessions
4.2.63|Deliverable: Targeted high-need 7-12 students identified HS & MS Principals 8/15/15 8/15/15
4.2.64Deliverable: Four days extended-year academic support sessions scheduled for 1st semester Tony Burchett 8/15/15 8/15/15
4265 An application is posted 19 identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 8115 8/15/15
core content area academic support
4.2.66 | Parents notified & asked to commit student's attendance HS & MS Principals 8/16/15 8/23/15
4.2.67|Parents submit registration form committing their student's attendance HS & MS Principals 8/24/15 9/15/15
4.2.68|Super Saturday/Intersession teachers are selected HS & MS Principals 9/16/15 9/23/15
42.69 Instr-ut?tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 0/24/15 10/7/15
administrators and teachers
4.2.70|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/15 12/1/15
4.2.71|Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/15 12/1/15
4.2.72| Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/15 12/1/15
4.2.73 | Deliverable: Student attendance records documented by principals Tony Burchett 12/1/15 12/1/15
4.2.74|Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/31/15 | 12/31/15
4.2.75| Teachers identify high-need 7-12 students for participation in 2nd semester extended-year sessions HS & MS Principals 1/1/16 1/15/16
4.2.76 |Deliverable: Four days extended-year academic support sessions scheduled for 2nd semester Tony Burchett 1/15/16 1/15/16
24277 An application is posted tp identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 1/15/16 1/31/16
core content area academic support
4.2.78 | Parents notified & asked to commit student's attendance HS & MS Principals 2/1/16 2/7/116
4.2.79|Parents submit registration form committing their student's attendance HS & MS Principals 2/8/16 2/28/16
4.2.80[Super Saturday/Intersession teachers are selected HS & MS Principals 3/1/16 3/7/16
4281 Instr_ut?tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 3/8/16 322116
administrators and teachers
4.2.82Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 3/22/16 6/1/16
4.2.83 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 3/22/16 6/1/16
4.2.84|Deliverable: Four days of extended-year academic support provided Tony Burchett 6/1/16 6/1/16
4.2.85|Deliverable: Student attendance records documented by principals Tony Burchett 6/1/16 6/1/16
4.2.86| Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 6/30/16 6/30/16
4.2.87|Deliverable: Four days extended-year academic support sessions scheduled for 1st semester Tony Burchett 6/30/16 6/30/16
4.2.88| Teachers identify high-need 7-12 students for participation in 1st semester extended-year sessions HS & MS Principals 8/1/16 8/15/16
4.2.89 An application is posted tp identify Super Saturday/intersession teachers (including specialists) to provide HS & MS Principals 8/1/16 8/15/16
core content area academic support
4.2.90| Parents notified & asked to commit student's attendance HS & MS Principals 8/16/16 8/23/16
4.2.91|Parents submit registration form committing their student's attendance HS & MS Principals 8/24/14 9/15/16
4.2.92|Super Saturday/Intersession teachers are selected HS & MS Principals 9/16/16 9/23/16
42.93 Instr_ut?tlonal materials aligned to priority needs identified in assessment results are prepared by Principals 924116 10/7/16
administrators and teachers
4.2.94|Four days of extended-year academic sessions (4-hours each day) are provided for high-need 7-12 students. HS & MS Principals 10/7/16 12/1/16
4.2.95| Student participant attendance documented/records maintained HS & MS Principals 10/7/16 12/1/16
4.2.96 | Principal walkthroughs conducted to observe instructional practices and student engagement levels HS & MS Principals 10/7/16 12/1/16
4.2.97|Deliverable: Four days of extended-year academic support provided Tony Burchett 12/1/16 12/1/16
4.2.98|Deliverable: Student attendance records documented by principals Tony Burchett 12/1/16 12/1/16
4.2.99]Deliverable: Principal walkthrough forms analyzed to inform improvements Tony Burchett 12/1/16 12/1/16
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Project #5 Professional Opportunities

Narrative: Highly-effective/effective teachers to support personalized learning will be reinforced through (1) School-based professional development to help principals and teachers adopt new practices
aligned to the expectations of Common Core Standards and to RttT initiatives. Primary support will focus on the effective use of new curriculum maps & effective instructional practices, with PD
opportunities targeted to school-specific needs--as determined by district leadership and principals. PD will align to RttT grant-defined purposes, including: (a) Acquisition of skills & strategies needed to
embed Indiana Common Core Literacy Standards across disciplines; (b) Focus instruction on deeper-learning components of standards, e.g., critical thinking; collaboration; text complexity; emphasis on
evidenced-supported argument; informative/explanatory writing & research); (c) Differentiated instruction; (d) Provision of rigorous, relevant and student-engaged learning approaches; () Mathematical
rigor, coherence & focus; and (f) Culturally-responsive instruction and effective classroom management and behavior strategies; and (2) More district teachers will be certified as Dual-Enrollment
Instructors to support increased demand for college-level coursework for high school students.

Gr 9-12 |Key Performance Measures: Increased percentage of highly-effective/effective teachers and highly-effective/effective principals; Increased percentage of students obtaining dual credit
Activities for Project 5
Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
5 Project 5 Professional Opportunities Ryan Russell 8/1/13 12/31/16
Develop and provide school-based PD for the effective use of ELA & Mathematics curriculum maps Ryan Russell, Assistant
5.1 |and effective instructional practices, specific to unique school needs and at the discretion of district Superintendent for 8/1/13 2/28/14
leadership and principals Educator Effectiveness
Baseline data collected for each building to generate list of high priority PD needs (Examples of data
5.1.1|sources: Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principal Ryan Russell 8/1/13 9/15/13
observations and feedback from formal & informal performance evaluations)
5.1.2|Deliverable: Menu of priority PD opportunities available to schools Ryan Russell 9/30/13 9/30/13
During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of Rvan Russell &
5.1.3|opportunities available, via the RttT external curriculum & assessment experts; and (b) the process for y;?in;:iﬁs 10/1/13 10/31/13
principals to select from the menu PD specific to their individual school needs
5.1.41principals and district leadership virtually meet with external curriculum experts two weeks before scheduled Principals 11113 | 11/30113
5.1.5|site visits to full develop objectives of upcoming PD sessions at individual schools i 12/1/13 1/31/14
5.1.6|Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled Rvan Russell 11/30/13 | 11/30/13
5.1.7|onsite PD sessions va 1/31/14 1/31/14
5.1.8professional development aligned to unique school needs is delivered by external experts to each school site MCREL 11/1/13 12/31/13 Budget 1: "Other” 437
519 to support ELA and Math instruction (2 days per school in Nov/Dec and 2 days per school in Jan/Feb) 1114 2128/14
5.1.10| puring school site visits, classroom PD sessions are videotaped as McREL models effective instructional 11113 | 12/31/13 I
- N . MCcREL Budget 1: "Other" 437|
5.1.11|practices aligned to Common Core expectations 1/1/14 2/28/14
5112 Milestone: Ez_ach _school receives four (4) full-day site PD sessions with external experts to support ELA Ryan Russell 2/28/14 2/28/14
and Mathematics instruction
5113 Dell\(erable: 16 ELA and 16 Math video-taped model lessons that target the focus area of the onsite PD Ryan Russell 2128114 2/28/14
provided by McREL
Provide support for unique PD initiatives aligned to the purposes of the RttT grant that are proposed Lee Ann Kwiatkowski,
52 P . 6/1/13 12/31/16
by the principal and authorized by the RttT grant manager Grant Manager
Principal will identify at least one technology point person (e-Evangelist) within their building. Larger .
2. P I
521 schools will have more than one, e.g., HS & Walker Career Center. rincipa 611113 nns
522 7/1/13 9/30/13
5.2.3|Each district school has at least one technology point person (e-Evangelist) who is trained by John Keller to . 10/1/13 12/31/13
il . \ . . DT - John Keller, Director of
5.2.4|€nable their support of teachers' effective use of new technologies within individual buildings through school eLeaming 1114 3/31/14
5.2 5| Pased embedded PD sessions. 114 6/30/14
5.2.6 71114 9/30/14 Budget 1: Personnel
527 8/1/13 | 9/30/13 22;Fringe 69
5.2.8|School-based e-Evangelists --as well as teachers that have been through summer 2013 technology trainings 10/1/13 12/31/13
5.2.9]and WTA-Instructional Technology proficiency strands -- will serve as school-based resources to support e-Evangelists 1/1/14 3/31/14
5.2.10|teachers' needs to effectively use new instructional technologies. 4/1/14 6/30/14
5211 7/1/14 9/30/14
5212 8/1/13 9/30/13
52.13 10/1/13 12/31/13
5.2.14 1/1/14 3/31/14
52.15 4/1/14 6/30/14
52.16 ) . . . n . 7/1/14 9/30/14
5217 As deemed necessary in meeting the goals of the district's RttT initiatives, the grant manager will authorize 10114 123114
5.2-18 PD expenditures that support unique school needs to promote the development of highly-effective teachers. Principal & Lee Ann 115 331715
5' 2' 19 Based on the implementation of RttT projects, if a school demonstrates additional need, the grant manager Kwiatkowski (grant 15 6/30/15 Budget 1: "Other” 437|
5'2'20 will identify consultants (e.g., PBIS culturally-responsive experts; curriculum implementation experts) to manager) 715 /30115
=~ |support those needs.
5.2.21 10/1/15 12/31/15
52.22 1/1/16 3/31/16
52.23 4/1/16 6/30/16
52.24 7/1/16 9/30/16
5.2.25 10/1/16 12/31/16
Develop and provide school-based PD for the effective use of Science and Social Studies curriculum
5.3 |maps and effective instructional practices, specific to unique school needs and at the discretion of Ryan Russell 8/1/14 3/31/15
district leadership and principals
Baseline data collected for each building to generate list of high priority PD needs (Examples of data
5.3.1|sources: Data from principal classroom walkthroughs; Teacher observations & teacher feedback; Principal Ryan Russell 8/1/14 9/15/14

observations and feedback from formal & informal performance evaluations)




5.3.

N

Deliverable: Menu of priority PD opportunities available to schools

Ryan Russell

9/30/14

During district-wide principal leadership meetings, Ryan Russell communicates (a) the menu of

Principals & Ryan

////

5.3.3|opportunities available, via the RttT external curriculum & assessment experts; and (b) the process for Russell 10/1/14 10/31/14
principals to select from the menu PD specific to their individual school needs
5.3.4|Principals and district leadership virtually meet with external curriculum experts two weeks before scheduled Principals 11/1/14 11/30/14
5.3.5|site visits to fully develop objectives of upcoming PD sessions at individual schools 12/1/14 1/31/15 // ///////
5.3.6|Deliverable: External curriculum expert virtually meets with each school principal prior to scheduled Ryan Russell 11/30/14 11/30/14 ////////////////////
53.7]onsite PD sessions _ _ _ _ yan usse wsuis | asuis ||
B St & i St et ooyt o ehroes s o v | ey [t | e S
5.3.9 Jan/Feb) 1/1/15 2/28/15 ////////////// Buuge( ot st
5.3.10 Duri:g sch:)_ol sget viéits, class(rjoom PD sisi_ions are videotaped as MCREL models effective instructional MCREL 11/1/14 12131114 ?///é//???????
5 3,11 |Practices aligned to Common Core expectations Y1/15 2/28/15
Milestone: Each school receives four (4) full-day site PD sessions with external experts to support Science
5312 & Social Studies instruction Foen Ruseel oo e ////////
5313 I';)Iglir\)/re(;'\e;il:jlst:j bilst:eci:;zﬁnilsczri’izlcjltsgnie;;gi:o-taped model lessons that target the focus area of the onsite Ryan Russell & McREL|  3/31/15 33115
Develop and provide school-based PD for the effective use of health, music, PE & Career Center
5.4 program curriculum maps and effective instructional practices, specific to unique school needs and at Ryan Russell 10/1/15 2/28/16
the discretion of district leadership and principals /
541 Ryan,lrigh scho<_)|hmappingI team relpresentatives (for heiltrll), rfnusic &; ZEl) (jat_he C_areer Cferlllterddirelctor Ryan Russell & teacher 10/1/15 11/30/15
virtually meet with external curriculum experts two weeks before scheduled site visits to fully develo
542 objecti\i,es of upcoming PD sessions all colr)nem teachers g P reps 120115 | 13116 //////////////
5.4.3|Deliverable: External curriculum expert virtually meets with district representatives prior to scheduled Ryan Russel 11/30/15 | 11/30/15 ?////////};;????
5.4.4|onsite PD sessions 1/31/16 1/31/16
5.4.5|professional development is delivered by external experts to district teachers to support health, music, PE & Teach 1115 | 12/3115 | B oot 1. "Other 457
5.4.6|Career Center program instruction cacher reps 1/1/16 2/28/16 //////////////// ot !
55 To ir_wrease dual credit opportunities, determine content area/s of academic need for expanding dual Lee Ann Kwiatkowski | 3/15/13 11/30/15
credit coursework
High school department chairs and associate principal identify courses to target for dual credit expansion,
5.5.1|based on student demand and dual-credit courses currently offered by universities. (Universities expand 3/15/13 4/15/13
dual credit offerings yearly. We need to determine courses to add to our curriculum.). Emily Brown, HS
55.2 Courses ready to be added Assoclate Principal 9/1/13 10/30/13 /
553 Courses ready to be added 9/1/14 10/30/14 /
554 Courses ready to be added o115 | 10/30/15 %
Work with universities and colleges to determine criteria needed for adjunct professor licensing to Emily Brown, HS
gt teach HS dual credit courses Associate Principal $1513 | 1015715
5.5.1|High school associate principal, department chairs & career/college readiness counselor (CCR) 3/15/13 as3
5.5.2|email/contact Ivy Tech, Vincennes, IU & Purdue to obtain adjunct professor requirements for dual credit Emily Brown, HS 81513 | 101513 |
5.5.3|classes (Note: Requirements vary from year-to-year, from course-to-course, & from institution-to- Associate Principal 8/15/14 | 10/15/14 %%
5.5.4|institution) 8/15/15 10/15/15 %
555 3/15/13 | 4/15/13 ////////////////////////
5.5.6 H?gh school (_3CR Col_JnseIor compiles Reference Guide with each institution's requirements by subject and Emil){ Brown, HS 8/15/13 10/15/13 | /////////%
5.5.7|with contact information (annually updated) Associate Principal 8/15/14 | 10/15/14 %%
55.8 8/15/15 10/15/15
55.9 4/15/13 | 4/15/13 /////////////////////%
5510 Deliverables: Updated Reference Guide available for teachers seeking dual credit instructor licensing Emily_ Brown, HS 1053 | 10115713 /////////////////////
55.11 ’ Associate Principal | 10/15/14 | 1015114 |}
55.12 10/15/15 | 10/15/15 %///////////////////%
s e e ey e e 7
Create an Application form for interested highly-qualified teachers to complete (identified by content area of . ..
57.1 need) HS Associate Principal | 4/15/13 5/1/13 ////////
5.7.2|Deliverable: Application form for teacher candidates wishing to pursue adjunct licensing HS Associate Principal 5/1/13 5/1/13 //////////////
5.7.3|Deliverable: Agreement whereby teachers commit to remain in the district for 5 years K\/\I;ieaetlgnwr;ki 5/1/13 5/1/13 ////////
574 dcl::zlatcer:dsitystem for reimbursing teachers for college credits earned to qualify as adjunct professors to teach Lee Ann Kwiatkowski | 4/15/13 6/30/13 ////////
5.7.5|Deliverable: Teacher reimbursement system in place Lee Ann Kwiatkowski |  6/30/13 | 6/30/13 ////////
57.6 5/1/13 6/30/13 //////////////////////
5.7.7 711113 mos |
578 10113 | 12113 | ]
57.9 14 | B4
5.7.10 4nn4 | eiBons |
5711 Offer this opportunity to teachers within identified content areas needed for dual credit and receive Emily Brown, HS TA/14 9/80/14 /////////////////////
g;ﬁ applications from dual-credit teacher candidates Associate Prin’cipal 110/11/11; 1?’2/{7’311//1154 %%
5.7.14 4/1/15 613015 |
57.15 s | asons |
57.16 10115 | 1213115 |
5717 1116 | 3/31/16 W
57.18 4/1/16 6/30/16




Select teachers and implement initiative for Warren's RttT Dual Credit Expansion Tuition

Emily Brown, HS

12/31/16

58 |Reimbursement Program Associate Principal SH3
5.8.1 5/1/13 6/30/13 |/
5.8.2 71113 9/30/13 |
5.8.3 10/1/13 12/31/13 |
5.8.4 1/1/14 33114 |
585 4/1/14 6/30/14 |
5.8.6 711114 9/30/14 |
5.8.7| Accepted teachers are notified and apply to colleges and universities Selected Teachers 10/1/14 12/31/14 //
5.8.8 1/1/15 33115 |
5.8.9 411115 6/30/15 |
5.8.10 7/1/15 9/30/15 |
5.8.11 10/1/15 12/31/15 /
5.8.12 1/1/16 3/31/16 |
5.8.13 4/1/16 6/30/16 |
5.8.14 5/15/14 6/30/14 |
5.8.15 7/1/13 9/30/13 |
5.8.16 10113 | 1213113 |
5.8.17 1/1/14 3/31/14 |
5.8.18 4/1/14 6/30/14 ///
5.8.19 7/1/14 9/30/14 |
5820 Accepted teachers submit copies of Transcripts & Reimbursement Forms each semester to HS associate . " 1011714 12/81/14 ///
5821 . . N - Lee Ann Kwiatkowski 1/1/15 3/31/15
principal for approval by the RttT Grant Administrator (Lee Ann Kwiatkowski) -
5.8.22 4/1/15 6/30/15 |
5.8.23 7/1/15 9/30/15 |
5.8.24 10/1/15 12/31/15 ///
5.8.25 1/1/16 3/31/16 |
5.8.26 4/1/16 6/30/16 |
5.8.27 7/1/16 9/30/16 |
5.8.28 10/1/16 | 12/31/16 |
5.8.29 6/30/14 | 6/30/14 |
5.8.30| Deliverables: Teacher transcripts (transcripted credits) & reimbursement forms (with receipt of tuition Emily Brown, HS 6/30/15 6/30/15 |
5.8.31|paid by teacher) Associate Principal 6/30/16 6/30/16 |
5.8.32 12/31/16 | 12/31/16 |
5.8.33|Milestone: Three teachers certified to instruct dual enrollment coursework Lee Ann Kwiatkowski | 12/31/15 | 12/31/15 |

Project #6 Grant Implementation

Budget 1: "Other" 443

Narrative: The external evaluator (a) Assesses measurable participant and student outcomes; (b) Assesses quality and delivery of initiatives; and (c) Provides on-going feedback to stakeholders for

program improvement.

Activities for Project 6
Status
Start Date | End Date Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/ddlyy) (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
6 Grant Implementatio: RttT External Evaluator Lee Ann Kwiatkowski 6/1/13 10/31/16
6.1 Building leaders a_nd staff support the effor_ts_qf the district's RttT Independent Evaluator (CEEP) in Lee Ann Kwiatkowski | 6/1/13 10/31/16
the conduct of their work to evaluate RttT initiatives
611 o ] 6/1/13 8/1/13
5.1.2| Building leaders support the efforts of the district's RttT Independent Evaluator (CEEP) in the conduct of 41114 5/31/14
5.1.3| Key stakeholder interviews via phone and in-person to provide needed background/context, assess the Princinals 41115 5/31/15
5.1.4 quality & delivery of project activities, gather formative data needed for program improvement and provide s 21116 5/31/16
—— feedback related to the interpretation of data and implications for policy/practice
6.1.5 9/1/16 10/31/16
6.1.6 6/1/13 7/31/13
6.1.7Building staff support the work of the Independent Evaluator in the conduct of site visits, professional 8/1/13 10/31/13
6.1.8|development and classroom/school activities that address key evaluation questions, assess measurable Principals 3/1/14 5/31/14
6.1.9|participant and student outcomes, assess the quality & delivery of project activities, and provide ongoing 6/1/14 7/31/14
6.1.10|feedback for continuous program improvement 3/1/15 5/31/15
6.1.11 3/1/16 5/31/16
6.1.12 9/1/13 9/30/13
6.1.13 | Building staff support the work of the Independent Evaluators through their participation in web-based 5/1/14 5/31/14
6.1.14|5Urveys of principals apq teachers, as well as a representative sample of stl{dents anq parents/guardians tp Principals & Teachers 51115 5/31/15
assess measurable participant and student outcomes, to address key evaluation questions, assess the quality
6.1.15 | & delivery of project activities, and provide ongoing feedback for continuous program improvement 5/1/16 5/31/16
6.1.16 . ) . . 5 ) 9/1/13 10/31/13
6117 Teachers participate in focus groups to address key evaluation questions, assess the quality & delivery of Teachers /14 10/31/14
project activities, and provide ongoing feedback for continuous program improvement
6.1.18 9/1/15 10/31/15




Project #7 Virtual Learning Opportunities

Narrative: Students in Grades 7-12 will have opportunities to work online, at their own pace, on their own time to receive competency-based coursework, demonstrate mastery, and obtain course credit
for high school graduation. Online content teachers will be identified and teacher schedules adjusted to support the needs of virtual learners. Professional development will be provided for instructors
and students (& families) of virtual learners. Warren has a set of virtual courses that are currently designed in Blackboard and provide options for summer school enroliment. As a result of Project 7, we
will be reviewing our current courses to determine which courses to redesign. We will also be conducting a market scan to evaluate offerings from online course providers. In parallel to this work, we
are evaluating our current Learning Management System to be sure it has the features and support for our full eLearning vision. We anticipate that the full complement of online courses for Warren will
be a mix of teacher developed and purchased courses. For our teacher developed courses, we will be working with Quality Matters to ensure that the courses are high quality. The net effect of this work
will be that students in grades 7-12 will have access to a full set of courses for a Core 40 diploma (Indiana's standard diploma). Additionally our goal is that all 2016 graduates will be accomplished digital
learners--one measure of this will be a successfully completed online course on their transcript.

Gr 9-12 |Key Performance Measures: Increase the graduation rate; Increase the number of students obtaining course credit hours online

Activities for Project 7
Status
iviti i ; Start Date | End Date o
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/ddlyy) (mm/ddlyy) In Progress, or
Complete: mm/dd/yy
7 Virtual Learning Opportunities John Keller 8/1/13 12/31/16
7edl Students are made aware of opportunities to enroll in virtual coursework Principals 8/1/13 10/15/16
7.1.1 8/1/13 10/15/13
7.1.2|During registration, back to school night and open houses, students and families are made aware of new Princinals 8/1/14 10/15/14
7.1.3|virtual learning options available to students P 8/1/15 10/15/15
7.1.4 8/1/16 10/15/16
7.15 10/1/13 10/15/13
7.1.6 . . | . . . 1/15/14 2/1/14
School announcements regarding opportunities for virtual learning are made (e.g., during morning school
717 TV announcements; ConnectEd robo calls to families) prior to Online Learning Open House Orientation Principals 9/15/14 101714
718| "8 ' P 9op P Ulsis | 25
sessions
7.1.9 9/15/15 10/1/15
7.1.10 1/15/16 2/1/16
7.1.11 . . . . . 1/15/14
ERT) During student scheduling for upcoming coursework, counselors and staff help students identify Bre Brown, Counseling U155 2;1:1‘51
7113 opportunities for virtual learning Department Chair 115716 J1516
79 inlne learner (and par_ent/gu_a_rdlan) Orientation Sessions provided by eLearning staff to support John Keller 10/15/13 2/28/16
virtual learners and their families
Online learning open house/orientation for parents of virtual/online course takers and for parents of online
721 3 h . o . John Kell 10/15/1 10/31/1
course takers (Physical Version) to be offered each semester--in anticipation of Spring 2014 onn reeter /15113 31/13
722 Online Learplng Open_House/o_nentz?tl'on f_or virtual/online course takers and for parents of online course John Keller 2/1/14 2/28/14
takers (Physical and Virtual) --in anticipation of Fall 2014
Online Learning Open House/orientation for virtual/online course takers and for parents of online course
7.2:3 takers (Physical and Virtual) --in anticipation of Spring 2015 John Keller 1on/n4 10/31/14
Online Learning Open House/orientation for virtual/online course takers and for parents of online course
.24 takers (Physical and Virtual) --in anticipation of Fall 2015 John Keller 21115 2128115
725 Online Learplng Open_House/_onent_at_lon _for V|rtua!/0nllne course takers and for parents of online course John Keller 10/1/15 10/31/15
takers (Physical and Virtual --in anticipation of Spring 2016
726 Online Learplng Open_House/_onent_at_lon _for virtual/online course takers and for parents of online course John Keller 21116 2/28/16
takers (Physical and Virtual --in anticipation of Fall 2016
7.3 Implement three year virtual learning plan John Keller 1/1/14 12/31/16
7.3.1|Warren's new virtual academy launched for students second semester of 2013-2014 John Keller 1/1/14 5/30/14
732 Milestone: 10-12.5% (400-500 students) of student body earn initial credit in online courses during spring John Keller 5/30/14 5/30/14
semester of 2013-2014 school year.
7.3.3|Virtual academy offerings are expanded for students for summer school 2014. John Keller 6/1/14 8/1/14
7.3.4[Milestone: Summer school enrollment increases with 60-70% of credits earned being virtual. John Keller 8/1/14 8/1/14
7.3.5|Second full semester of Warren Virtual available to students John Keller 8/1/14 12/31/14
736 Milestone: 500-600 students earn initial credit in online courses (Indiana Core-40 Courses) during fall John Keller 123114 | 123114
semester of 2014-2015 school year
7.3.7|Third semester of Warren Virtual available to students John Keller 1/1/15 5/30/15
738 Milestone: 600-700 students earn initial credit in online courses during spring semester of 2014-2015 John Keller 5/30/15 5/30/15
school year
7.3.9|Warren Virtual Academy offerings expanded for students for summer school 2015 John Keller 6/1/2015 8/1/15
7.3.10 Fourth semester of Warren Virtual available for students John Keller 8/1/15 9/30/15
7.3.11 10/1/15 12/31/15
- s - - - -
7312 M|I_estone. 50% of Warren high school students have at least one credit on their transcript earned through John Keller 123115 | 12/3115
a virtual course.
7.3.13 Fifth semester of Warren Virtual available to students John Keller 1116 3/31/16
7.3.14 4/1/16 5/30/16
7.3.15|Milestone: 700 + students earn at least one credit through virtual course offerings John Keller 5/30/16 5/30/16
7.3.16 Sixth semester of Warren Virtual available to students John Keller 8/1/16 9/30/16
7.3.17 10/31/16 12/31/16
- - > - - " "
7318 Milestone: At Ieas_t 75% of Indiana Core 40 courses (required for graduation) have at least one section a John Keller 8/1/16 8/1/16
semester offered virtually
7.4 Help Desk (instructors) for online course takers are identified John Keller 11/15/13 | 12/28/16
. L . . . . HS Administrators,
741 H!gh school administrators & department chairs work collaboratively with John Keller to select eLearning Department Chairs & | 11/15/13 | 12/15/13
Virtual Help Desk staff for 2013-14
John Keller
742 eLe_arnlng Vlrtgal He_lp Desk instructors support Online Course Takers (simultaneous to launch of new Virtual Help Desk 115/14 5/15/14
online courses in spring semester of 2014) Instructors




High school administrators & department chairs work collaboratively with John Keller to select eLearning

HS Administrators,

743 Virtual Help Desk staff for 2014-15 Depa;;?r?r;zgge:lrs & 5114 5/31/14
7.4.4 6/1/14 0/30/14 |
7.4.5|eLearning Virtual Help Desk instructors support online learners for Summer 2014 and the 2014-2015 school Virtual Help Desk 10/1/14 12/31/14 /////
7.4.6]year Instructors 1/1/15 3/31/15 |
7.4.7 4/1/15 5/30/15 |
748 \I—/I:?tr;;c::)etl)llJ eg:l;:li(nsif;rfefnfoorrs g&aldseiagtment chairs work collaboratively with John Keller to select eLearning D':iﬁi":;%ﬁ?f& 5/1/15 5/30/15
John Keller
7.49 6/1/15 9/30/15 |
7.4.10|eLearning Virtual Help Desk instructors support online learners for summer 2015 and the 2015-2016 school Virtual Help Desk 10/1/15 12/31/15 |
7.4.11year Instructors 1/1/16 3/31/16 |
7.4.12 4/1/16 5/30/16 |
HS Administrators, |
7.4.13]In collaboration with HS admin & department chairs, select eLearning Virtual Help Desk staff for 2016-17 Department Chairs & 5/1/16 5/31/16
John Keller |
7:4.141e| earning Virtual Help Desk instructors support online learners for summer of 2016 and 1st semester of the Virtual Help Desk 6/1/16 8/1/16 |
7.4.15|2016-17 school year & select help-desk staff Instructors 9/1/16 12/28/16 |

__|Budget 2: "Personnel”
line 16; Fringe 57

|Budget 2: "Personnel”
line 16; Fringe 57




Project #8 Extended-Learning Opportunities (ELO)

Narrative: High school students learn in-part, or in-whole, outside of the classroom in rigorous, relevant and personalized learning business partner experiences, earning credit based on demonstrated
course competencies. An ELO Coordinator works collaboratively with highly-effective teachers, community partners/business entities, and students (and parents) to: (a) Develop an ELO Plan, aligned to
Common Core competencies; (b) Provide the ELO business partner experience for students; (c) Students make presentations of “Final Exhibitions of Learning" (assessments); and (d) Course credit is
awarded to students who demonstrate mastered competencies, as evidenced during “Final Exhibitions of Learning."

Gr9-12 |Key Performance Measures: Increase graduation rate; Increase pass rates on high school English 10 End-of-Course Assessment

Activities for Project 8
Status
viti i i Start Date | End Date Clocse:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
8 Extended-Learning-Opportunities (ELO) Lou Anne Schwenn 8/1/13 12/31/16
81 Implement the Extended-Lt_aa_r_ning Opportqnity initiative--including student ELO plans; ELO Lou Anne Schwenn 8/1/13 12/31/16
experiences; and ELO Exhibitions of Learning
ELO Coordinator meets with HS department chairs to deliver overview presentation of the ELO framework Ben Cafte“ ELO
8.1.1f. N . L . . N L Coordinator & 8/1/13 8/15/13
in order to introduce the project and solicit teacher involvement in supporting ELO initiatives Department Chairs
ELO information distributed to student body via WCTV daily morning television broadcast announcements Ben Carter, ELO
8.1.2|and emails to students urging participation. (This marketing strategy will recur across the school year and Coordinator & HS 8/15/13 8/31/13
throughout the grant period to ensure that students are aware of opportunities) Principal
8.1.3 8/16/13 9/30/13
8.1.4 10/1/13 12/31/13
8.1.5 1/1/14 3/31/14
8.1.6 | Teachers select qualified students or students select teachers to support their proposed ELO plans, which are 411/14 6/30/14
8.1.7|formalized through an electronic application process (ELO plan). Components of the complete ELO plan Ben Carter ELO 71114 9/30/14
8.1.8include: Essential Question to be answered by ELO; learning objectives; research format; reflection format; COO[dinalOr;ind HS 10/1/14 12/31/14
8.1.9|product design format; presentation panel; assessment team; ELO SMART goals; Benchmarks to track teachers 1/1/15 3/31/15
8.1.10|progress toward ELO goals; and Action Steps for implementation of the plan--with Start/End dates & person 4/1/15 6/30/15
8.1.11|responsible) 7/1/15 9/30/15
8.1.12 10/1/15 12/31/15
8.1.13 1/1/16 3/31/16
8.1.14 4/1/16 6/30/16
8.115 For each selected ELO experience: (a) An ELO Plan is developed (in collaboration with the ELO G/16/13 9/30/13
8.1.16 . N . ) . . Ben Carter, ELO 10/1/13 12/31/13 Budget 2: Personnel
8117 Coordllnatz‘)r, teacher, studejnt (W|th par_er?t_approval), apd business pa_rtner, aqd (b) The evaluation tool/rubric Coordinator & HS T8 33114 41-46; Fringe 67-72
8118 for reviewing e_ach student's Final Exhibition of Learning (to determine credit awarded for ELO Teachers YT /3014
achievements) is created.
8.1.19 7/1/14 9/30/14
8.1.20 10/1/14 12/31/14
8.1.21 1/1/15 3/31/15
812 The ELO application (plan) and scoring rubric (used to select approved ELO projects) are aligned to student Ben C_arter, ELo 4175 6/80/15
8.1.23 expectations within the required domains of: (1) Research; (2) Reflection; (3) Product; and (4) Presentation. Coordinator & HS 7715 9/30/15
8.1.24 ' ’ ' Teachers 10115 | 12/31/15
8.1.25 1/1/16 3/31/16
8.1.26 4/1/16 6/30/16
8.1.27|Milestone: ELO projects underway by end of 1st semester of the 2013-14 school year Begg;gﬁ;i:‘o 12/31/13 | 12/31/13
8.1.28 11/1/13 12/31/13
8.1.29 1/1/14 3/31/14
8.1.30 4/1/14 6/30/14
8.1.31 7/1/14 9/30/14
:igi Following ELO experiences, schedule and conduct Exhibition of Learning Showcase for ELO initiatives 110//11//1154 132/3311/1154
whereby students demonstrate competencies gained through ELO experiences before a panel of stakeholders Ben Carter, ELO
8.1.34 . . . . . . . 4/1/15 6/30/15
8135 (e.9., ELO 'Coordlnator, business partner/s,‘ content teache.r/s, principal, Communl?y‘Steenng Council ) Coordinator 7115 9/30/15
representative/s) who score the ELO experience to determine whether course credit is awarded or denied
8.1.36 10/1/15 12/31/15
8.1.37 1/1/16 3/31/16
8.1.38 4/1/16 6/30/16
8.1.39 7/1/16 9/30/16
8.1.40 10/1/16 12/31/16
Deliverable: At least 25 credits earned in total by all participants through ELO experiences provided for Ben Carter, ELO
8.141 students during SY 2013-14 Coordinator 6/30/14 €/30/14
Deliverable: At least 50 credits earned in total by all participants through ELO experiences provided for Ben Carter, ELO
8.142 students during SY 2014-15 Coordinator 6/30/15 6/30/15
Deliverable: At least 100 credits earned in total by all participants through ELO experiences provided for Ben Carter, ELO
8.143 students during SY 2015-16 Coordinator 6/30/16 6/30/16
8.1.44 11/1/13 12/31/13
8.1.45 1/1/14 3/31/14
8.1.46 4/1/14 6/30/14
8.1.47 7/1/14 9/30/14
8.1.48 10/1/14 12/31/14
8.1.49|Following ELO Exhibitions of Learning presentations, online surveys to obtain feedback regarding their Ben Carter. ELO 1/1/15 3/31/15
8.1.50|ELO experiences are completed by ELO teachers, students and their parents/guardians and submitted Coordinéltor 4/1/15 6/30/15
8.1.51|electronically to the ELO Coordinator 7/1/15 9/30/15
8.1.52 10/1/15 12/31/15
8.1.53 1/1/16 3/31/16
8.1.54 4/1/16 6/30/16
8.1.55 7/1/16 9/30/16
8.1.56 10/1/16 12/31/16




Project #9 Sports & Media Opportunities

Narrative: Students train for successful television and broadcasting careers; manage a student-led profitable business, providing viable services to actual clients (& sustaining operational costs after
the grant funding period). This bold concept in student training will offer an ESPN-like concept for the thriving Indianapolis amateur sports market, and media and video productions. Entrance into this

new program will be highly-competitive, drawing from a talented pool of students who meet pre-requisites and defined participation requirements.

Gr 9-12 |Key Performance Measures: Increase graduation rate; Increase pass rates on high school English 10 End-of-Course Assessment
Activities for Project 9
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date
(mm/dd/yy) (mm/dd/yy)
9 Sports & Media Opportunities Lou Schwenn 1/7/13 12/31/16
9.1 |Solidify project leadership, vision & business model of the new Center for Sports & Media Production Lou Schwenn 1/7/13 3/12/13
911 Convene key decision-makers to examine and_ determmg most ideal location within Warren Central HS Lou Schwenn Y713 111/13
campus to host new Center for Sports & Media Production
01.2 Walke( Ca_lreer Cen_ter 's Dennis Jarrett develop overview of business plan model (preliminary vision) to share Denqis Jarrett, U113 11113
with District Planning Team Production Manager
Sports & Media Walker Career Center Leadership Team visits G-Star School to examine
9.1.3|programmatic/academic expectations, curriculum, lessons-learned in partnerships with field experts and Cindy Frey 3/10/13 3/12/13
insights for implementing an exemplary experience for students
92 Leaders _and teachers develop Sports & Media Production curriculum, aligned to Common Core Cindy Frey 6/1/13 12/31/16
expectations
921 wcCC I_eadershlp qu mstructt_)rs develop the Sports & Media curriculum to align with Warren's nationally- Cindy Frey 6/1/13 6/30/13
recognized Television & Radio Broadcasting coursework
9.2.2|Deliverable: Curriculum aligned to TV & Radio Broadcasting coursework standards Cindy Frey 6/30/13 6/30/13
Instructors and Assistant Production Manager participate in AVID training (industry training on editing .
9.2. e L . . . Cindy Fi 7/1/1 12/31/1
8 software to support certification of AVID Editing programs in Broadcasting Technologies). indyFrey 3 /3113
Deliverable: Instructors and Assistant Production Manager are certified as AVID trainers so they can .
9.24 . e . . L. Cindy Fi 12/31/1 12/31/1
certify students to become certified in using this state-of-the art editing software indyrrey /31713 31/13
925 Lead_el_'shlp Tegm modifies relevant technology & ELA/writing/communication standards to align with IDOE Cindy Frey 77113 10/31/13
transitional guidance for Common Core
9.2.6(Milestone: Technology & ELA/writing/communication standards aligned to IDOE broadcasting standards 10/31/13 | 10/31/13
9027 Lgadershlp Team (& Instructors) reviews and revises curriculum and standards to ensure expectations are Cindy Frey 6/1/14 8/1/14
aligned to CC:
9.2.8|Deliverable: Written curriculum aligned to expectations of Common Core Standards Cindy Frey 8/1/14 8/1/14
9.2.9 9/1/14 9/30/14
9.2.10|Professional development to support instruction aligned to CC embedded in monthly Department, faculty & Cindy Frey 10/1/14 12/31/14
9.2.11|common planning meetings 1/1/15 3/31/15
9.2.12 4/1/15 6/30/15
9213 Lgadershlp Team (& Instructors) reviews and revises curriculum and standards to ensure expectations are Cindy Frey 6/1/15 8/1/15
aligned to CC:
9.2.14|Deliverable: Revised curriculum aligned to CC expectations Cindy Frey 8/1/15 8/1/15
9.2.15 9/1/15 9/30/15
9.2.16 | Professional development to support instruction aligned to CC embedded in monthly Department, faculty & Cindy Frey 10/1/15 12/31/15
9.2.17|common planning meetings 1/1/16 3/31/16
9.2.18 4/1/16 6/30/16
9.2.19 Lgadershlp Team (& Instructors) reviews and revises curriculum and standards to ensure expectations are Cindy Frey 6/1/16 8/1/16
aligned to CC:
9.2.20|Deliverable: Revised curriculum aligned to CC expectations Cindy Frey 8/1/16 8/1/16
9.2.21|Professional development to support instruction aligned to CC embedded in monthly Department, faculty & Cindy Frey 9/1/16 9/30/16
9.2.22|common planning meetings 10/1/16 12/31/16
93 Idgn_tlfy and secure equipment to support Mobile Production work, studio, master control room & David Holt, CFO 211113 10/31/13
editing room
931 Walker (?areer Center's And_y Hoke re_searches truck/trailer prices and options (outside the grant) & meet Andy Hoke 211113 4130113
with equipment vendor to discuss options
9.3.2|Purchase truck/trailer for mobile production with local funds (not RttT funds) David Holt, CFO 4/30/13 5/30/13
033 Dennis Jarrett, Media Relations Director and Andy Hoke, Assistant Sport & Media Manager attend National Dennis Jarrett, 4/8/13 410113
""|Broadcasting Association Expo (via local funds/not RttT) to review and price equipment Production Manager
9.3.4|Milestone: Finalized plans for set and mobile production truck design and equipment needs Leadership Team 4/24/13 4124113
9.3.5|RFQs for equipment needed in the studio and inside the mobile production truck David Holt, CFO 4/25/13 5/28/13
9.3.6|Complete Requests for Purchase for mobile production truck and studio equipment Andy Hoke 5/30/13 8/31/13
9.3.7|Purchase equipment Cindy Frey 5/1/13 8/31/13
9.3.8|Vendors' installation of equipment in Sports & Media Mobile Production truck Andy Hoke 8/31/13 10/31/13
9.3.9|Milestone: Mobile Production equipment and Studio equipment identified, purchased and installed Andy Hoke 10/31/13
9.4 Identify and purchase supplies for mobile production, studio, master control room & editing room Andy Hoke 4/8/13 12/31/16
9.4.1| Identify supplies, prepare purchase orders, quotes & bids Andy Hoke 4/8/13 8/1/13

Status
Choose:
Not Begun,
In Progress, or
Complete: mm/dd/yy

Budget Reference

Budget 2: Travel 109

Budget 2: Personnel
32; Fringe 78

Budget 2: Personnel
32; Fringe 78

Budget 2: Personnel
32; Fringe 78

Budget 2: Personnel
32; Fringe 78

Budget 2: Personnel
32: Fringe 78

Budget 2: Personnel
32; Fringe 78

Budget 2: Equipment
128

Budget 2: Equipment
128

Budget 2: Supplies




Budget 2: Pers
47; Frin gs7

Budget 2: Personnel
47; Frin gs7

942 8/1/13 w013 777
943 w13 | 12pys |
9.4.4 vy | 3pina
945 414 | eos |
9.4.6 4 | esons |
947 Across entire project period, complete Request for Purchase for supplies, such as: mini DV tapes; DVD 10/1/14 12/31/14 ////////////////////
9.4.8 discs; Blue Ray discs; DVD labels/sleeves; printer cartridges; lighting gels; set lights; audio cables; video Andy Hoke 11715 3/81/15 ////////////////////
QiAig cabIeYS; camera cables’; cable connectors; b;\tteries; headsets; ’masking tape’ Y Y ‘;ﬁﬁg ggg;is %%
9.4.11 w015 | 12pins |
94.12 yue | 3pBue |
9.4.13 4116 | 6/30/16 ////////////////////
9.4.14 7116 | 930116 | /
9.4.15 10/1/16 12/31/16 ;/
/
y
9.5.1|Leadership Team identifies professional development needed to support staff's effective use of equipmen eadership Team /11 /30/
o b pment needed to support staffs effecti f equipment |  Leadership T 6113 | 613013 /////
9.5.2 Profissiohnal Ideyelo([_)mfné_pro;i[cied to Zungrt staf_fs‘ effective;juse)of new studio technologies and production Dennis Jarrett 7/113 9/30/13 / /
553 truck technologies (including PD provided by equipment vendors 03 .
9.5.4|Milestone: Staff trained to use new studio technologies to support students’ effective use Dennis Jarrett 12/31/13 12/31/13 //////////////////
9.5.5| summer PD provided to support staffs' effective use of new technologies, including PD to address any new ) 6/1/14 7/31/14 ///////////////
9.5.6|elements added to the Sports & Media Production company (e.g., if "movie making" or "music production” Dennis J':;i‘;&Andy 6/1/15 7/31/15 ///////////////
9.5.7|are added) 6/1/16 7131/16 %??%??????///
9.5.8 8/5/13 9/30/13 Budget 2: Travel 124
95.9 71/ 3113 |
95.10 l10/11/1143 132/3311/1143 //////////////////////
95.11 4/1/14 6/3014 |
9512 4 | eBons |
95.13 L ) o - o 10/1/14 12/31/14 .
S e o oo 1™ || oy [unts [ s B
T " g i ::28:12 -
95.17 10/1/15 5,
9.5.18 1/1/16 3/31/16 .
95.19 4/1/16 6/30/16 .
9.5.20 7116 //////////////////////
9521 10/1/16 12/31/16 .
Identify students eligible for application into the Sports & Media Production program & conduc Dennis Jarrett, Media
e studetrgtrtaininc;s ’ pelcat o pert ! pros ' Relations Direcm!: b3 Sl %
96.1 Pevelqp c_riteria for the_s_election process (e.g., grades, attendance, prerequisites, discipline) to be accepted Dennis Jarrett 6/1/13 71113
9.6.2 D:Ii\t/:razlg?lyswde_:t ;etlect:)ongcriteri_a established _ : i i Dennis Jarrett 7/1/13 7/1/13 /
063 E:;z:?ﬁ;sgz;ﬁ;z;ﬂd (iompre-henswe. student tral-nfng f)rogram allg-ned to educational a-nd industry ProDdEZPiEnJ:;;er:;ger 7/1/13 8/1/13 ////////
06.4 E):Jelop a student application written to include participation expectations that extend outside of the school Dennis Jarrett 71113 8/1/13 ////////
.6.5|Deliverable: Student application develope ennis Jarre! .
222 gisltributzlappﬁia(:ior:s tzpslele(t:t stu?ientls ?ord Sports & Media Production Company (company) gennis jarreg 53/114/1133 f(:/lé{ll133 2;/////////////////
9.6.7| Applications submitted by students Dennis Jarrett 8/15/13 10/4/13 /
06.8 igcl);tslfc Media teacher team reviews applications and selects those for company to begin 2nd semester SY Dennis Jarrett 10/413 11/15/13 //////////
96.9 ;—Is(;:gt::tdigc;rr\iefg;gc;n;pany team positions, e.g., producers, camera, sound, floor managers, editing Dennis Jarrett 11/18/13 12/13/13 ////////
9.6.10|Milestone: 1st Sports & Media Production Company cohort established Dennis Jarrett 12/13/13 13/13 //
Conduct student training (2-day retreat) with selected students prior to the Sports & Media company opening ennis Jarre /
9.6.11 in Ja.lnuary 2014 _ | | | | - D Jarrett 12/13/13 1/17/14 % //
Z:i S:Mg'b?gdlify S‘c“iigin"fﬁ';'n"ﬁé?;22;‘23‘2?22?35&?&‘12!&?:3%”pﬁ”;‘fiiﬁ{é’s“(“sié"é‘.i‘?"iﬁ?ﬁﬁiﬁég 1:/117/’11; ZZ;:‘ %
.6. e Mobile Unit for events coverage
9.6.14 | Application is distributed and students apply for 2014-15 company Dennis Jarrett 1/15/14 2/28/14 /// ////////
9.6.15| Application submitted by students Dennis Jarrett 1/15/14 2/28/14 ;/////////////////////
9.6.16 | Sports & Media teacher team reviews applications and selects students for the company Dennis Jarrett 3/1/14 3/31/14 /
9.6.17 Stuq;znti audi:(iotr? fo/rP(;)mpany team positions, e.g., producers, camera, sound, floor manager, editing Dennis Jarrett W4 2130114 % /
assistant, marketing
9.6.18 Dgliverable: 2nd Sports & Medifi Produc‘tion Compgny gohort establishedl _ ‘ Dennis Jarrett 4/30/14 4/30/14 /
9.6.19 [I;/Irl)lzzt;:z.' d%:;;?%?z:zgg:;i;t?r:;'fe\,\s,:g:glgngi:?rﬁ;gn?l aspects of video production, including Dennis Jarrett 5/30/14 5/30/14 ////////
5.0/ YIESone: THOu s org e (G013 o year s auner 201 TOSUBI IV | e | e | Towie /
9.6.21 Summer training/orientation to new technologies held for new company members prior to the start of 2014- Dennis Jarrett 6/1/14 7/31/14 / /

15 school year (Cohort 2)

Budget 2: Personnel
47; Fringe 87
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9.6.22| . . . . 8/1/14 9/30/14

90.23 During the school day, students are given 2 pathways for study: (1) Media Production, e.g., commercials, 014 1253114
" fdocumentaries, & event coverage; and/or (2) Broadcast Journalism, e.g., live on-air TV broadcasts, pre- Denniis Jarrett

9.6.24 | produced programs, and field productions--including electronic news gathering. Company members are also 1/1/15 3/31/15

9.6.25/91ven Extended-Learning Opportunities (See 9.11) to cover events and/or to work with professional clients. 4115 5/30/15

9.6.26 | Application is distributed and students apply for 2015-16 company Dennis Jarrett 1/15/15 2/28/15

9.6.27| Applications is submitted by students 1/15/15 2/28/15

9.6.28|Sports & Media teacher team reviews applications and selects students for the company Dennis Jarrett 3/1/15 3/31/15

9.6.29|Students audition for company team positions Dennis Jarrett 4/1/15 4/30/15

9.6.30|Deliverable: 3rd Sports & Media Production Company cohort established Dennis Jarrett 4/30/15 4/30/15

9.6.31|Milestone: 2nd company cohort professionally trained in all aspects of video production Dennis Jarrett 5/30/15 5/30/15

96.32 Ml!estone: Thro_ugh a ye_ar»!ong program (2_014-15 school year and _summer 2015), 70 students have been Dennis Jarrett 713115 7131/15

trained to work directly with industry professionals on actual productions

06.33 Summer training/orientation to new technologies held for new company members prior to the start of 2015- Denniis Jarrett 6/1/15 7131/15

16 school year (Cohort 3)

9.6.34 . . . . . 8/1/15 9/30/15

9635 During the s_chool day, students are given 2 pathways for study: '(1) Medla_Product_lon, e.g., commercials, 10/1/15 123115

documentaries, & event coverage; and/or (2) Broadcast Journalism, e.g., live on-air TV broadcasts, pre- Denniis Jarrett
9.6.36 produced programs, and field productions--including electronic news gathering. Company members are also 1/1/16 3/31/16
9.6.37|9iven Extended-Learning Opportunities (See 9.11) to cover events and/or to work with professional clients. 4/1/16 5/30/16
9.6.38| Application is distributed and students apply for 2016-17 company Dennis Jarrett 1/15/16 2/28/16
9.6.39| Application submitted by students Dennis Jarrett 1/15/16 1/15/16
9.6.40|Sports & Media teacher team reviews applications and selects students for the company Dennis Jarrett 3/1/16 3/31/16
9.6.41|Students audition for company team positions Dennis Jarrett 4/1/16 4/30/16
9.6.42|Deliverable: 4th Sports & Media Production Company cohort established Dennis Jarrett 4/30/16 4/30/16
9.6.43|Milestone: 3rd company cohort professionally trained in all aspects of video production Dennis Jarrett 5/30/16 5/30/16
9.6.44 Summer training/orientation to new technologies held for new company members prior to the start of 2016- Dennis Jarrett 6/1/16 7131/16
17 school year (Cohort 4)

9.6.45 8/1/16 9/30/16
During the school day, students are given 2 pathways for study: (1) Media Production, e.g., commercials, i
documentaries, & event coverage; and/or (2) Broadcast Journalism, e.g., live on-air TV broadcasts, pre- Dennis Jarrett

9.6.46 | produced programs, and field productions--including electronic news gathering. Company members are also 10/1/16 | 12/31/16

given Extended-Learning Opportunities (See 9.11) to cover events and/or to work with professional clients.

9.7 Identify industry professionals and production partnerships Dennis Jarrett 2/25/13 12/31/16
9.7.1|Create initial list of potential clients Andy Hoke 2/25/13 6/30/13
9.7.2|Deliverable: List of potential clients Andy Hoke 6/30/13 6/30/13
973 Develop list of services we will provide to various sports and entertainment organizations based upon our Dennis Jarrett 6/1/13 8/1/13

Education Enterprise Model
9.7.4|Deliverable: Initial list of services (for marketing to potential clients) Andy Hoke 8/1/13 8/1/13
9.75 8/1/13 9/30/13
9.7.6|Contact and meet potential clients to inform them of the opportunities & benefits of using the Sports & Andy Hoke 10/1/13 12/31/13
9.7.7|Media facilities 1/1/14 3/31/14
9.7.8 4/1/14 6/30/14
9.7.9[Milestone : At least 10 potential clients are identified Dennis Jarrett 12/31/13 | 12/31/13

9.7.10|Milestone: At least a total of 15 potential clients are identified Dennis Jarrett 3/31/14 3/31/14

9.7.11|Milestone: At least a total of 20 potential clients are identified Dennis Jarrett 6/30/14 6/30/14

9.7.12| Develop criteria for a Business Advisory Committee (external practitioners/experts) Dennis Jarrett 8/1/13 8/31/13

97.13 Recrun. and confirm professionals from various complimentary industries to serve on Business Advisory Denniis Jarrett 9113 10/30/13

Committee

9.7.14 9/1/13 12/31/13

9.7.15|Host Open Houses to showcase company (Center for Sports & Media Production) Andy Hoke 1/1/14 3/31/14

9.7.16 4/1/14 5/31/14

9.7.17|Present names of Business Advisory Committee for approval by Walker Career Center director Cindy Frey 10/31/13 11/1/13

9.7.18|Deliverable: Business Advisory Committee established Cindy Frey 11/1/13 11/1/13

9.7.19 7/1/14 9/30/14

9.7.20 10/1/14 12/31/14

9.7.21 1/1/15 3/31/15

9.7.22 4/1/15 6/30/15

9.7.23| Continue to identity potential clients to inform them of the opportunities & benefits of using the Sports & Andy Hoke 7/1/15 9/30/15

9.7.24| Media facilities y 10/1/15_| 12/31/15

9.7.25 1/1/16 3/31/16

9.7.26 4/1/16 6/30/16

9.7.27 7/1/16 9/30/16

9.7.28 10/1/16 12/31/16

////////////////////

Budget 2: Personnel
47; Fringe 87
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Produce in-house programming covering various aspects of amateur sports, high school athletics and
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S other community and educational projects Dennis Jarrett T3 12131716 /
981 Develop in-house production and programming plan detailing weekly coverage of events, time and days of 7113 CEUEN
9.8.2 operation along with students and client usage parameters, i.e., What's happening? Who }s doing what? Dennis Jarrett 1011713 12/31/13 /////////////////////
9.8.3 What resources are used (e.g., Mobile Unit for event coverage; Studio; editing room) /4 S/51/14 Z////////////////////%
ggg Deli ble: Pi i lans for SY 2013-14 Dennis Jarrett égl(;}lt Zggﬁj %%
9:3:6 eliverable: Programming plans for - ennis Jarref 0 e %/////////////////////Z
9.8.7 Devel(_Jp in-house production & programming plan detailing weekly coverage of events, time & days of Dennis Jarrett 10/1/14 12/31/14 :///////////////////////%
9.8.8operation vs | 3puis ||
9.8.9 4/1/15 6ros |

9.8.10| Deliverable: Programming plans for SY 2014-15 Dennis Jarrett 6/30/15 6/30/15 %%

9.8.11 7/1/15 9/30/15 | %

9.8.12| Develop in-house production & programming plan detailing weekly coverage of events, time & days of Dennis Jarrett 10/1/15 | 12/31/15 i///////////////////////;

o0 e o B

9.8.15 | Deliverable: Programming plans for SY 2015-16 Dennis Jarrett 6/30/16 | 6/30/16 %//////////////////////;

9.8.16| Develop in-house production & programming plan detailing weekly coverage of events, time & days of Dennis Jarrett 7/1/16 9/30/16 i///////////////////%

9.8.17 | operation 10/1/16 | 12/31/16 Z/////////////////////

9.9 Engage in marketing commercials to produce, edit and use on public broadcasting channels Dennis Jarrett 2/19/13 12/31/16 %/////////%
9.9.1|Run student contest to create business name for Sports & Media production company. Dennis Jarrett 2/19/13 5/1/13 /////////////////////
9.9.2|Review student entries and select winning business name Lou Schwenn 5/1/13 613 |
9.9.3[Deliverable: Business name identified Lou Schwenn 6/1/13 o |
9.9.4 Crgate marketing products, workipg with Walker Career Center marketing classes and other media programs Andy Hoke 8/1/13 9/30/13 //////////////////////%
9.9.5|(using lists of services developed in 9.8.3) 10/1/13 12/31/13 %///////////////////%
9.9.6Deliverable: Marketing products available Andy Hoke 12/31/13 | 12/31/13 ////////////////////%
9.9.7 8/1/13 9/30/13
9.9.8 10/1/13 | 12/31/13 |
999 1/1/14 33114 |

9.9.10 4114 | /3014 |

9.9.11 71114 93014 |

99.12 100114 | 12/31714 |

9.9.13| Distribute marketing products to client list via website, personal contact, trade shows & mailings in order to Andy Hoke 1/1/15 3/31/15 _

9.9.14|attract potential clients interested in our student-run productions described in 9.12 4/1/15 6/30/15 ///

So18 s oS j/

9.9.17 1/1/16 3/31/16 /

99.18 4/1/16 6/306 |

9.9.19 7/116 | 9/30/16 Z////ﬁ///%

9.9.20 10/1/16 12/31/16

910 gffer Sport_s &(S/Iet_iia s;;xdents opportunities to participate in credit-bearing Extended Learning ey 7113 12/31/16 ////////

pportunities (Project

2101 The district ELO Coordinator collaborates with Sports & Media instructors to develop ELOs for students to LA 9803 ////////////////////

2102 in Video Production/Broadcast Journalist or Media Production projects hat extend beyond th BenCarter,ELO. | 1013 | 12/81/13 ///////////////////

9.10.3|€Ngage in Video Production/Broadcast Journalism or Media Production projects that extend beyond the Coordinator 114 s |

9104 school day, week or year whereby students demonstrate required standards/competencies that generate credit e 6/30/14 ////////////////

/

i

9106 711114 Roie |

9.10.7|ELO Coordinator collaborates with Sports & Media instructors to develop ELO for company students to Ben Carter, ELO 10114 [ 128114 ) )

9.10.8|engage in Broadcast Journalism or Media Production projects beyond the school day, week or year Coordinator 1/1/15 3/31/15 W

9.10.9 4/1/15 6/30/15

9.10.10(Deliverable: During SY 2014-15, Sports & Media students participate in ELO and earn 10 credits total Beg;igie[;i:'o 6/30/15 6/30/15 /

gigi; ELO qurdinator coIIaborat(_es with Spo_ns & Med?a insm_Jctors to develop ELO for company students to Ben Cart_er, ELO 175/11I/1155 192/7301//115; é?//////////////////

gigﬁ engage in Broadcast Journalism or Media Production projects beyond the school day, week or year Coordinator ‘lﬁﬁg Zgéﬁg ////éé?///%

9.10.15| Deliverable: During SY 2015-16, Sports & Media students participate in ELO and earn 20 credits total Bencanen BLO | o306 | 6130116 ////////
9.10.16/¢) o Coordinator collaborates with Sports & Media instructors to develop ELO for company students to Ben Carter, ELO 7hiie 9/30/16 /////////
9.10.17|engage in Video Broadcast Journalism or Media Production projects beyond the school day, week or year Coordinator 10/1/16 12/31/16 ///////////////
Ei?rbglli::nir}zrsgir:geurial business for student productions for clients to sustain the project beyond /
Students will gain direct management experience by participating in the conception, development, production & .

9.11 distribqtion processes of tr_me Center _for Sports &_Me_dia Productior}. F)irect responsibility in clignt relatiqns (including Dennis Jarrett 10/31/13 12/31/16
L AT A e e BT R e /
as students graduate and new students enter the program.

9.111 Establ?sh infréstructure to help student panicipahts gain ;‘)ltactical experience in media service managemer}n Dennis Jarrett 10/31/13 1/31/14 ////////

9112 sEtzt(zj::rl:ts:sh business protocols and user fees for clients desiring to access company resources and partner with Dennis Jarrett 10/31/13 1/31/14 ////////

9113 \;\;?Trnl;\r/:::?ngO David Holt to establish accounting procedures for funds generated through business Cindy ir:i};jl Dennis 10/31/13 1/31/14 ////////
.11, 131/ /31/

115 i T

9.11.6 4/1/14 63014 |

9.117 7/1/14 04 |

9.11.8 wina [ epwns 7 )
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991.111'2 Identify positions in the company defined by job descriptions and functions to be assigned to Center for Denniis Jarrett 411%12 ggé&g
“———1Sports and Media Production staff (Continue to add roles across the grant period)
9.11.11 7/1/15 9/30/15
9.11.12 10/1/15 12/31/15
9.11.13 1/1/16 3/31/16
9.11.14 4/1/16 6/30/16
9.11.15 7/1/16 9/30/16
9.11.16 10/1/16 12/31/16
9.11.17 | Deliverable: Initial job descriptions & functions for student positions identified Dennis Jarrett 1/31/14 1/31/14
9.11.18 10/31/13 12/31/13
9.11.19 1/1/14 3/31/14
9.11.20 4/1/14 6/30/14
9.11.21 7/1/14 9/30/14
9.11.22 10/1/14 12/31/14
9.11.23 1/1/15 3/31/15
9.11.24 |Establish ongoing training schedule for students to gain knowledge and skills for specific job roles Andy Hoke 4/1/15 6/30/15
9.11.25 7/1/15 9/30/15
9.11.26 10/1/15 12/31/15
9.11.27 1/1/16 3/31/16
9.11.28 4/1/16 6/30/16
9.11.29 7/1/16 9/30/16
9.11.30 10/1/16 12/31/16
9.11.31|Deliverable: Training schedule established for initial job roles Andy Hoke 1/31/14 1/31/14
9.11.32 2/1/14 3/31/14
9.11.33 4/1/14 6/30/14
9.11.34 7/1/14 9/30/14
9.11.35 10/1/14 12/31/14
9.11.36 1/1/15 3/31/15
9.11.37|List job positions available for students’ work with secured clients and assign students to the positions Dennis Jarrett 4/1/15 6/30/15
9.11.38|associated with client projects 7/1/15 9/30/15
9.11.39 10/1/15 12/31/15
9.11.40 1/1/16 3/31/16
9.11.41 4/1/16 6/30/16
9.11.42 7/1/16 9/30/16
9.11.43 10/1/16 12/31/16
9.11.44 12/31/14 12/31/14
9.11.45 6/30/15 6/30/15
9.11.46 | Deliverable: List of student-supported client projects Dennis Jarrett 12/31/15 | 12/31/15
9.11.47 6/30/16 6/30/16
9.11.48 12/31/16 12/31/16
9.11.49 2/1/14 3/31/14
9.11.50 4/1/14 6/30/14
9.11.51 7/1/14 9/30/14
9.11.52 10/1/14 12/31/14
9.11.53 1/1/15 3/31/15
9.11.54|Following each client project, conduct Review Meetings with students to review client feedback, debrief Dennis Jarrett 4/1/15 6/30/15
9.11.55 [successes, examine time management and strategies for improvement 7/1/15 9/30/15
9.11.56 10/1/15 12/31/15
9.11.57 1/1/16 3/31/16
9.11.58 4/1/16 6/30/16
9.11.59 7/1/16 9/30/16
9.11.60 10/1/16 12/31/16
9.11.61 1/1/14 3/31/14
9.11.62 4/1/14 6/30/14
9.11.63 7/1/14 9/30/14
9.11.64 10/1/14 12/31/14
9.11.65 Use revenues generated from client projects to sustain costs for Assistant Production Manager beyond RttT . 1715 S/81/15
9.11.66 grant funding and to maintain Sports & Media equipment Cindy Frey 45 6/30115
9.11.67 7/1/15 9/30/15
9.11.68 10/1/15 12/31/15
9.11.69 1/1/16 3/31/16
9.11.70 4/1/16 6/30/16
9.11.71 7/1/16 12/31/16
9.12  |Continuously monitor project implementation and impact Cindy Frey 6/1/13 12/31/16
9.12.1 6/1/13 7/31/13
9.12.2| The team of Cindy Frey, Allyson Strother, Dennis Jarrett, Andy Hoke & Chris Pollock annually self-evaluate Leadership Team 6/1/14 7/31/14
9.12.3|all activities and modify initiatives for continuous improvement (formal review each June) 6/1/15 7/31/15
9.12.4 6/1/16 7/31/16
9.12.5 3/1/14 3/31/14
9.12.6 6/1/14 6/30/14
9.12.7 12/1/14 12/31/14
9.12.8 . . " . . 3/1/15 3/31/15
9129 :cr;)iiilﬁ;tffnﬂ:\élz:)r:zg(jjeur;iporss;enr:tgfarterly business reports to Walker Career Center director detailing financial Dennis Jarrett /115 6/30/15
9.12.10 12/1/15 12/31/15
9.12.11 3/1/16 3/30/16
9.12.12 6/1/16 6.30/16
9.12.13 12/1/16 12/31/16
9.12.14 | Deliverable: Annual report of student performance in the program including type of work done, skill 8/31/14 8/31/14
9.12.15|development assessments, number of hours students worked--both within the school day and outside of Andy Hoke 8/31/15 8/31/15
9.12.16|normal school day 8/31/16 | 8/31/16
9.12.17|Deliverable: Annual programming, service s & financial report detailing number and types of services 8/31/14 8/31/14
9.12.18|rendered; client approval/feedback; financial status; and future programming and services plans Andy Hoke 8/31/15 8/31/15
9.12.19 8/31/16

|

83116 |




Project #10 PBIS & Culturally-Responsive Instruction (PreK-12)

Narrative: In partnership with external consultant, create Positive Behavioral Interventions and Supports (PBIS) for each school, for all students, using tiered behavioral interventions that are
systematically-applied to students based on their demonstrated levels of behavioral need. Professional development will be provided for all schools to: (a) Support principals' and teachers' understanding
and effective implementation of culturally-responsive PBIS strategies; and (b) Provide principals, teachers, specialists and interventionists with culturally-responsive instructional practices. Years 1 and 2
will focus heavily on Culturally-Responsive PBIS practices, with more direct professional development on teachers' culturally-responsive instructional practices occurring in Years 3 and 4.

Key Performance Measures: Reduce out-of-school suspension and expulsion rates Grades 9-12; and Increase the percentage of high school students passing the English 10 End-of Course

Gr9-12 | Assessment
Activities for Project 10
Status
Choose:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date Not Begun, Budget Reference
(mm/dd/yy) (mm/dd/yy) In Progress, or
Complete: mm/dd/yy
10 |PBIS & Culturally-Responsive Instruction (Grades PreK-12) Allison Woods 1/7/13 123U 7
Identify current district practices for student behaviors and consequences (strengths, weaknesses & Allison Woods, 7
10.1 |gaps) within individual schools to inform next steps in the development of Culturally-Responsive PBIS Director of Special 1/7/13 3/1/13
training initiatives Education ]
Identify existing PBIS practices and gaps within each district school via School Surveys completed by Allison Woods & HR %
principals and teachers and Site Visits conducted by external consultant & leadership team members. (This ison Woods ¢
10.1.1): .. . . N N L . Director & Principals & 1/7/13 1/24/13
initial online Survey provides baseline data and will be administered annually to help inform our progress Teachers
across the grant period.)
1013 F|nd|r!gs used t_o |der_1t|fy upcoming training topics (with external consultant) and differentiate training Allison Woods 2/25/13 3113
groupings to align with school needs
Allison Woods,
10.2  |Design PBIS training initiative and identify school PBIS Team Facilitators and Team Members Director of Special 1/1/13 7/15/13
Education
Allison Woods meets with district principals to provide the non-negotiables for school behavior plans across
the district (e.g., All schools will develop PBIS plans; Plans must align with the district's CORE value Allison Woods &
10.2.1 o L 4/1/13 4/30/13
framework for civility, order, respect & excellence; All schools must collect data on student referrals to Principals
office; All school plans must be developed through a cultural lens)
Allison Woods meets with district principals to provide expectations and Scope & Sequence of upcoming Allison Woods &
10.2.2|PBIS trainings for each school team (5 representatives per school, including one building administrator and Ii’[:?nci;z;ss 4/113 4/30/13
the school's designated PBIS Team Facilitator).
1023 Zrlllliwscclﬁa\ll\s/;c;zr;tlfy & submit names of PBIS Team Members (5 per school, including Team Facilitator) to Principals 7113 7/15/13
10.2.4]Milestone: PBIS Team identified for every district school PreK-12 Allison Woods 7/15/13 | 7/15/13 ////////////////////
7
A series of trainings are provided (by culturally-responsive PBIS consultant) to support the PBIS Assistant Superintendent %
10.3 |Team Facilitator's role in working with team members & building staff to implement effective PBIS for Educator 4/8/13 12/31/16
practices Effectiveness %
Principals complete readiness activities for upcoming Tier 1 trainings and submit to respective Elementary . %
10.3.1 . 3 P | 4/8/1 15/1.

03 and Secondary Assistant Superintendents rincipals /8113 S/15/13 / %
10.3.2]19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators |  5/13/13 5/13/13 7////////////
10.3.3|20 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Faciliators | 8/113 | 88113 | |
10.3.4] 19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Feciliators | 10113 | 103113 |
10.3.5|19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 1/1/14 1/31/14 ////////////////

7
10.3.6{19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators |~ 4/1/14 4/30/14 ///
7 2
Principals complete readiness activities for upcoming Tier 2 and Tier 3 trainings and submit to respective %
Elementary and Secondary Assistant Superintendents (Readiness activities are assignments needed to . Budget 3: Contractual
10.3.7 L . L ; L Principals 4/1/14 5/15/14 43-48; and Personnel 6
support trainings, e.g., provide Team Facilitators with updated student referrals to principal's office data, 8; Fringe 16-18
suspension/expulsion profiles)
10.3.8|19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators | 9/1/14 9/30/14
10.3.9{19 Team Facilitators (one per school) in 1/2 day training with consultant PBIS Team Facilitators 2/1/15 2/28/15
10.3.10| Milestone: Each school within the district has a trained PBIS Team Facilitator PBIS Team Facilitators |  2/28/15 2/28/15
10.3.11 7/1/15 9/30/15
10.3.12 10/1/15 12/31/15
10.3.13} As needed, trainings provided for new Facilitators; targeted support provided to existing Facilitators based - 1/1/16 3/31/16
10.3.14]on identified needs PBIS Team Facilialors 116 | 6/30/16
10.3.15 7/1/16 9/30/16
10.3.16 10/1/16 12/31/16
A series of trainings are provided (by culturally-responsive PBIS consultant/s) for school PBIS Cohort | assistant Superintendent
10.4 JTeam. Year 2 (July 2013-June 2014) will focus on Tier 1 initiatives; Year 3 (July 2014-June 2015) will for Educator 7/1/13 12/28/16
focus on Tiers2 & 3 Effectiveness
10.4.1 |Session 1: One full-day training for each Cohort group (Tier 1 focus) PBIS Cohort Team 7/1/13 8/31/13
10.4.2 |Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 1 focus) or a Saturday | PBIS Cohort Team 9/1/13 10/31/13
10.4.3 |Session 3: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 11/1/13 12/31/13
10.4.4 |Session 4: Each Cohort group receives 3-hours training on two consecutive days or a Saturday PBIS Cohort Team 2/114 3/31/14
10.4.5 |Session 1: One full-day training for each Cohort group (Tier 2 focus) PBIS Cohort Team 9/1/14 9/30/14
10.4.6 |Session 2: Each Cohort group receive 3-hours training on two consecutive days (Tier 2 focus) or a Saturday | PBIS Cohort Team 11/1/14 11/30/14
1047 Session 3: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a PBIS Cohort Team 21115 228/15
Saturday __| Budget 3: Contractual
—— - g — . - 48: and |
1048 Session 4: Each Cohort group receives 3-hours training on two consecutive days (Tier 3 focus) or a PBIS Cohort Team 4115 4/30/15 43-48; and Personnel 9

Saturday

11; Fringe 19-21



10.4.9 |Milestone: Each school within the district has a trained PBIS Team (at least 5 members per team) Allison Woods 4/30/15 4/30/15 W
10.4.10 7/1/15 8/31/15 ////////////////////
10.4.11 9/1/15 | 10/31/15 %%
10.4.12 . . . . 11/1/15 12/31/15
10413 ﬁ: ir:j:ci(ieft?éctlrilgllr;g;epergs\/lded for new PBIS Team Members; & Targeted support provided to schools based Allison Woods 211716 33116 ////////////////////
10.4.14 411116 63006 |
10.4.15 716 | 10816 |
10.4.16 11/1/16 | 12/28/16 ?////////////////////
A - : He -~ i : Ryan Russell, Assistant
105 Participate in professm_nal development opportunities that support culturally-responsive leadership i oD 13113 12/15/16
and classroom instructional practices Effectiveness
All district administrators participate in Superintendent's Leadership Cultural Competency Trainings,
10.5.1presented by external consultant Renae Azziz on Jan 31, 2013 (Modeling civility, order, respect & Principals 1/31/13 1/31/13
excellence in the teacher evaluation process )
All district administrators participate in Superintendent's Leadership Cultural Competency Trainings,
10.5.2|presented by external consultant Renae Azziz on Feb 14, 2013 (Considering culturally-responsive practices Principals 2/14/13 2/14/13
in the teacher evaluation process)
1053 Teachers & administrators provided option to participate in PD sessions (2 days for K-4 teachers; 2 days for Teachers & 6/1/13 713113
7|5-8; 2 days for 9-12) to support teachers' use of culturally-responsive instructional practices Administrators B udget 3;33‘;"”“‘“3'
10.5.4|Full-day PD session provided to new teachers on culturally-responsive instructional practices New Teachers 7/1/13 7/31/13
10.5.5 9/1/13 10/31/13 ///
10.5.6 11/1/13 12/31/13
10.5.7 1/1/14 3/31/14
10.5.8 4/1/14 6/30/14
10.5.9 7/1/14 9/31/14 /
P
10510 School staff PD (during PD time embedded into each school's/grade-level team's/content-area team's L07/14 12331/14 7
105.11 o g L : - 1/1/15 33115 |
schedule) will include the use of topical Video Training Modules to support culturally-responsive School PBIS Facilitators -
10.5.12 . . : 4/1/15 6/30/15
instructional practices L
10.5.13 7/1/15 9/30/15
10.5.14 10/1/15 | 12/31/15 |
10.5.15 1/1/16 3/31/16 |
10.5.16 4/1/16 6/30/16 |
105.17 7/1/16 9/30/16 |
10.5.18 10/1/16 | 12/15/16 |
10.5.19 12/31/13 | 12/31/13 |
10.5.20( . g - - . . 6/30/14 6/30/14 |
10521 Deliverables: Video Training Modules for school PBIS Facilitators to use with their school staff External Consultant 2una | 123014 | //
10.5.22 6/30/15 6/30/15
10.5.23 | Milestone: PD trainings support teachers' use of culturally-responsive instructional strategies Ryan Russell 6/30/15 6/30/15 /
10.6 Condgct co_ntinuous P!BIS progress monitgring of project implementation and its impact on reducing Allison Woods 5/15/13 7115/16 /
behavioral issues that interfere with learning
10.6.1 \S/\(l:gsgls collect and submit 2012-13 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/13 6/30/13
. . . e . . . Superintendent
10.6.2 _An on—s_lte Process Che_ck is cond_ucted in each school by dlstr_lct Ieadershlp to_ examine the effectiveness of Cushenberry & o1/13 11/30/13 /
instructional and behavioral practices (8-Step Process of Continuous Monitoring) Principals
10.6.3 Schools collect & subm_it mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to Principals 12/15/13 13114 /
Allison Woods (to monitor status)
Superintendent
10.6.4|On-site Process Check conducted in each school Cushenberry & 2/1/14 5/30/14
Principals
On-site Implementation Visits are conducted in every school by external consultant to monitor External Consultant & B udget 3: Contractual
10.6.5. . . . ; o . 3/1/14 4/31/14
implementation and provide support & technical assistance to principals and school staff Principals 43-48
106.6 \S/s:sgls collect and submit 2013-14 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/14 6/30/14 /
10.6.7|Monthly school reports are compiled into a district discipline data report Principals 6/30/14 7/15/14 ////%
10.6.8|On-site Implementation Visits Exemlcome S| wna | ey / // Bt : Contrl
Superintendent %/ '
10.6.9|On-site Process Check conducted in each school Cushenberry & 9/1/14 11/30/14 /
Principals % %
Schools collect & submit mid-year 2013-14 discipline data (office referrals, suspensions & expulsion) to ..
10.6.10 Allison Woods (to monitor status) Principals 12/15/14 1/31/15 %
. . - External Consultant & Budget 3: Contractual
10.6.11|On-site Implementation Visits Principals 1/1/15 1/31/15 / 43.48
Superintendent
10.6.12|On-site Process Check conducted in each school Cushenberry & 2/1/15 5/30/15 /
Principals
10.6.13 \S/;:ssls collect and submit 2014-15 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/15 6/30/15 /
Budget 13 C ntractual
10614 On-site Implementation Visits 1st semester (based on identified/targeted needs) Exmm;' _Co_nstljltant &| 7S 9/30/15 / //
106.15 rincipals 10/1/15 | 12/1/15 //////
10.6.16 Schools collect and submlt 2015-16 mid-year discipline data (office referrals, suspensions & expulsion) to Principals 12/15/15 1/31/16
Allison Woods (to monitor status)
10.6.17 - . - - External Consultant & 1/1/16 3/31/16 //
106.18 On-site Implementation Visits 2nd semester (based on identified/targeted needs) Principals 2116 6/30/16
10.6.19 School collect and submit 2015-16 discipline data (office referrals, suspensions & expulsion) to Allison Principals 5/15/16 6/30/16 /

Woods




Grantee Name: Metropolitan School District of Warren Township

Project Name: PERSONALIZED LEARNING OPPORTUNITIES (Grades PreK - 12)

Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost is one-time investment or ongoing
operational cost)

Total

Activity Reference (optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or other supporting information will be

helpful to reviewers, attach in the Appendix and describe its location.

'Yr. 1 80 teachers for 70 hours each @ $24 per hr. = $134,400 134,400 +
Stipends for certified teachers to collaboratively work with external curriculum Yr. 2. 50 teachers for 70 hours each @ $25 per fr. = $67,500 87,500+
& assessment expert to map curriculum, develop formative assessments Yr.3 40 teachers for 70 hours each @ $25 per hr. = $70,000 70,000 +
(performance tasks), & sample exemplar lessons, aligned to Common Core Yr.4 40 teachers for 70 hours each @ $26 per hr. = $72,800 72,800 =
The hourly stipend rates are determined through our collective bargaining unit
and mutually agreed upon by the teachers and administration for a 2-year
contract. The increase in stipends is based on historical changes and anticipated
increases over the 4 year term of the grant.
364,700
Technology Trainers Stipends
Stipends for district Instructional Technology Trainers to provide ongoing
professional development to elementary, intermediate, middle, and high school |Yr. 1 - 2.5 hr. trainings @ $24/hr 16 classes x 2 sessions and 1.5 hr preparation time 3072+
teachers and administrators annually (averaging 10 hrs per participant, each for each session = $3,072 !
year) for teachers' effective use of technologies to support engaged,
differentiated, and blended learning instruction Yrs. 2-3 2.5 hr. trainings @ $25/hr. 16 classes x 4 sessions and 1.5 hr preparation time 6,400+
Year 1 — 6 months in duration (January to June, 2013) to align with fiscal year |for each session - $6,400 6,400+
which is July 1 to June 30.
Year 4 - 18 months in duration to align with fiscal year which is July I to June |y 4 25 hr. trainings @ $26/hr 16 classes x 6 sessions and 1.5 hr preparation time ~ |9,984=
30 . : for each session - $9,984
The classes are professional development sessions for teachers.
The hourly stipend rates are determined through our collective bargaining unit
and mutually agreed upon by the teachers and administration for a 2-year 25,856
contract. The increase in stipends is based on historical changes and anticipated
increases over the 4 year term of the grant.
Yrs. 2 -3 22 E-evangelists @ $25/hr.@ 55/hrs. per E-evangelist per year = $30,250 30,250+
Principals identify at least one staff member to serve as technology point person 30,250=
(e-Evangelist) for each district school (larger schools will have more than one,
e.g., high school & Walker Career Center). Trained by Dr. John Keller,
Director of Instructional Technology & e-Learning, the 22 e-Evangelists will
receive stipends for trainings that occur outside of normal school hours. They
will use this training to routinely support teachers effective use of new 60,500}
technologies within individual buildings and by providing school-based embed
PD sessions for building staff).
Yr.1 250 teachers x 10 hrs x $24/ hr = 60,000 60,000 +
Stipends for teachers to receive professional development annually (averaging
10 hrs per teacher, each year) to enable teachers' effective use of technologies to |vyys. 2-3 250 teachers x 10 hrs x $25/hr = 62,500 62,500 +
support students’ engaged, differentiated and blended learning. Across the 62,500+
entire project period, funds are budgeted that will: (a) support K-12 teachers to
participate in intensive/sustained PD for their effective use of new, grant-funded | Yr-4 250 teachers x 10 hours x $26/hr = 65,000 65,000 =
technologies (averaging 10 hours per teacher); or (b) permit the district to offer
(for example) 500 teachers 5 hours of PD, depending on the degree of needs
identified by teachers and district leaders as we roll out new technologies.
Generally, different teachers will be represented each year, but a number of
teachers will participate across the entire grant period to receive advanced
trainings. This will enable them to provide expert support/PD to colleagues
within their individual school sites. By the end of this grant, all teachers will 250,000}
have received training including new teachers that are hired. The hourly stipend
rates are determined through our collective bargaining unit and mutually agreed
upon by the teachers and administration for a 2-year contract. The increase in
stipends is based on historical changes and anticipated increases over the 4 year
term of the grant.
Part-time classified staff — Staff will be working hours in addition to their full-time
jobs and may result in overtime.
Yr1 $27/hr (overtime rate) x 16 hrs/ wk x 18 weeks x 2 staff = 15,552 15,552
Stipends for experienced Instructional Assistants to support students’ . .
effective use of technology in Mediaplex environs/with Internet access. (High School Mediaplex)
. 118,784+
Offer Mediaplex Internet access & instructional support at 4 central sites until 7 Y1523 $20/hr (overtime rate) x 16 frs wk x 32 weeks x 8 staff = 118,784 118,784+
pm, Monday — Thursday (High School Mediaplex and 3 Middle School Mediaplexes)
The stipend estimated is based on the hourly overtime rate for an experienced
Yr. 4 $30/hr (overtime rate) x 16 hrs/wk x 46 weeks x 8 staff = 176,640 176,640=

instructional assistant. Students attend school 180 days. Yr. 1 one semester




long (18 weeks); Yrs 2-3 are 2 semesters (32 weeks); Yr 4 will be 18 months -
32 weeks for the full year and 14 weeks for the last semester of the grant.

(High School Mediaplex and 3 Middle School Mediaplexes) 429,760
2 part time classified staff
Stipends for 2 I1As at Warren Central HS Mediaplex for 20 hrs/wk for 7 weeks P
during the summer Yrs 1-4 $20/hr x 20 hrs/wk x 7 wks. X 2 staff 5,600 x4 =
The stipend rate is based on an experienced instructional assistant’s hourly rate
that includes a possible increase. The hourly amount should not exceed the 22,400
$20/hr over the course of the grant. ’
15 certified staff x 4 hours per sessions x 4 sites
Yr. 1 - $24 x 4 sessions x 4 hrs x 15 staff x 4 sites= 23,040 23,040+
Super Saturday/ Intersession site coordinator contacts families of struggling
students to solicit attendance for academic tutoring, aligned to student needs. Yrs 2-3 $25x 8 sessions x 4 hrs x 15 staff x 4 sites= 48,000 per year 48,000+
The coordinator works with 14 content teachers & specialists who offer 48,000+
support in technology-rich environs.
Yr.4  $26 x 12 sessions x 4 hrs x 15 staff x 4 sites= 74,880 74,880=
193,920
Maintain technology across entire grant period, e.g., occasional software Year1 Technology Specialist ~ $32,800 Year 1 32,800
upgrade, when appropriate, and regular maintenance for efficiencies.
Technician personnel respond to break/fix issues; upload software; &
troubleshoot.
Year 2 Technology Specialist ~ $41,100
Technology Specialists $36,600 Year 2
41,100 +
36,600 =
77,700
Year 3  Technology Specialist ~ $42,300
Technology Specialists $37,500 Year 3
42,300 +
37,500 =
79,800
Year 4 Technology Specialist ~ $65,400
Technology Specialists $57,750 Year 4
65,400 +
57,750 =
123,150
Total Yrs 1-4 313,450
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom. Fringe benefits include FICA, teacher and support staff retirement, health, dental, vision insurance, and annuities. The
percentages of district contribution for retirement, insurance, and annuities is ined through our collecti ining unit and mutually agreed upon by the teachers and administration.
23% fringe benefits (FICA, TRF)
- . . . Yr.1 1344 23% =30,912 ,912-
Certified Staff will map curriculum, develop formative assessments & sample Y: 2 83 5030):(233/““_ Zgolgs gg 2251
exemplar lessons aligned to Common Core. ; ! o o "
FICA and retirement is required by law on stipend pay. We estimated the same ir' i ;gggg x ;2; :1166’1701& Eiggt
percentage across all 4 years to include possible increases in the benefits rates. T S0 x 23% = 16, S
83,881,
23% fringe benefits (FICA, TRF)
9% =
Technology Trainers provide ongoing training for for teachers” effective use of | Y1~ & 3072 % 23% =707 1(177*2
instructional technologies & tech-rich environs Yrs. 2-3 6,400 x 23% = 1,472 1!472:
FICA and retirement is required by law on stipend pay. We estimated the same Yr. 49,984 x 23% = 2,206 2,296=
percentage across all 4 years to include possible increases in the benefits rates.
5,947,
22 e-Evangelists attend trainings outside of normal school hours to enable them |23% fringe benefits (FICA, TRF)
to support teachers' effective use of instructional technologies. Yrs. 23 30,250 x 23% = 6,957 6.957+
6.957=
13,914
23% fringe benefits (FICA, TRF)
Teachers attend 10 hours professional development (technology trainings) Yr.1 60,000 23% = 13,800 13,800+
annually 14,375+
= 0% = 3
Yrs. 2-3 62,500 x 23% = 14,375 14375+
FICA and retirement is required by law on stipend pay. We estimated the same |y 4 65,000 x 23% = 14,950 14,950=

percentage across all 4 years to include possible increases in the benefits rates.

57,500




23% benefits (FICA, PERF)

2 Instructional Assistants at 16 hrs per wk, 32 weeks per year. Offer Mediaplex Yr.1 15552 x23% = 3,577 3577+
Internet access & instructional support at 4 central sites until 7. pm, Monday - |yrs. 2-3 118,784 x 23% = 27,320 21,320+
Thursday. ! : 27,320+
Yr. 4 176,640 x 23% = 40,627 40,627=
FICA and retirement is required by law on stipend pay. We estimated the same
percentage across all 4 years to include possible increases in the benefits rates. 98,644
23% benefits (FICA, PERF)
2 1As at Warren Central HS Mediaplex for 20 hrs/ wk for 7 weeks during the  |'yrs 1-4 5,600 x 23% = 1,288 1,288 x4 =
summer
FICA and retirement is required by law on stipend pay. We estimated the same
percentage across all 4 years to include possible increases in the benefits rates. 5152
23% fringe benefits (FICA, TRF)
Super Saturday/Intersession site coordinator and 14 teachers offer academic Yr.1 23,040 x23% = 5,299 5,299+
support and Internet access. . 0 = 11,040+
Yrs. 2-3 48,000 x 23% = 11,040 11,040+
FICA and retirement is required by law on stipend pay. We estimated the same |Yr. 4 74,880 x 23% = 17,222 17,222=
percentage across all 4 years to include possible increases in the benefits rates.
44,601
Year 1  Technology Specialist ~ $32,800 x 42% = 13,776 Year1 13,776
Maintain technology across entire grant period, e.g., occasional software Year 2 Technology Specialist  $41,100 x 452/" = 18,495 Vear 2
upgrade, when appropriate, and regular maintenance for efficiencies. Technology Specialists $36,600 x 45% = 16470 18495 +
Technician personnel respond to break/fix issues; upload software; & 16’470 _
troubleshoot. T
Sub 34,965
'Year 3 Technology Specialist $42,300 x45% = 19,035 Year 3
FICA and retirement is required by law on stipend pay. We estimated the same |Technology Specialists $37,500 x45% = 16,875 19.035 +
percentage across all 4 years to include possible increases in the benefits rates. 16’875 -
Sub 35,910
Year 4 Technology Specialist $65,400 x 48% = 31,392 Year 4
Technology Specialists $57,750 x 48% = 27,720 31,392 +
27,720 =
Sub 59,112
Total Yrs 1-4 143,763
3. Travel:
Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.
Yrs1-4  Expenses below are per year
. . Airfare /round trip - $400 x 3 people = $1,200 1,200 +
Contract with an external curriculum & assessment expert to work y _
N i N . Baggage fee - $25 x 3 people x 2 flights = $150 150 +
collaboratively with district teachers to map curriculum and develop formative
aligned to Common Core; plus sample lessons. Car r?ntal - $300 . . 300+
Lodging - $200/night x 3 people x 3 nights = $1,800 1,800 +
Travel costs associated with Warren leadership team members traveling to meet Per d.lem (meals) $35/dav_x 3 days x 3 people = $315 315 t
with currict 1t expert to with other districts and attend |Parking (airport) $30 x 3 = $90 90=
jointly conducted professional development relevant to this grant initiative.
3,855 x 4 years =
Cost of airfare and hotel can fluctuate based on location.
15,420
Yrs. 1-4  Expenses below are per year
Airfare /round trip - $400 x 5 people x 2 meetings per year = $4,000 4,000 +
Baggage fee - $25 x 5 people x 2 flights x 2 meetings/year = $500 500 +
Lodging - $200/night x 5 people x 2 nights x 2 meetings/ year = $4,000 4,000 +
ED meetings to learn grant requirements, program and fiscal monitoring, and | Per diem (meals) $35/day x 3 days x 5 people x 2 meetings/ year = $1,050 1,050 +
network with other grantees. Five key grant people will attend meetings twice a |Parking (airport) $30 x 5 people x 2 meetings/year = $300 300 +
year. Taxi $25 (one-way) x 5 people x 2 (round trip) x 2 meetings /year = $500 500 =
10,350 x 4 years =
41,400

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-expendable,

life of more than one year and an acquisition cost of $5,000 or more per unit.

personal property having a useful




Expand this highly-engaging and technology-rich learning environment into the
libraries of our three (3) middle schools (Mediaplex-like environs/Si-Com
Labs & Collaborative Learning Studios) to enrich teaching and learning and
to prepare students for the collaborative environment they will experience at
Warren Central High School

New furniture is needed to accommodate and support the change from

Yr. 1

Media center furniture (e.g. Chairs with tablet shelves, tables, and other furniture to
make the environment rich for learning.)

$150,000 x 3 sites = $450,000

traditional library to mediaplex due to collaborative learning styles and chairs 450,000

with tablet shelves to hold electronics.

The costs are based off of the amount the district spent through for the existing

Mediaplex at Warren Central High School that was completed in Oct. 2012.

There should not be a large change in cost due to the relatively short amount of

time between these projects.

Renovation to create 3 middle school media centers into environments that

promote both team and individualized learning in spaces that are similar to 'Yr.1 Sci-Com Lab -- student

those of the Warrior Mediaplex.
36 MAC Minis (incl. imaging & asset tagging) x $764/each x 3 sites= 82,512 82,512 +
36 19” monitors (2 per station) x 36 stations x $129.48 each x 3 sites = $27,968 27,968 +
1 Display stand for dual monitors/station (36) @ $100 ea. X 3 sites = $10,800 10,800 +
1 Wireless keyboard/mouse @ $78 x 3 sites = $8,424 8,424 +
4 HP8300 All in One computers x $961 x 3 sites = $11,532 11,532 +

Sci-Com Labs 4 wireless keyboards/mice x $23 x 3 sites = $276 276 +

Laptops are great for several purposes. However, for research in a collaborative

environment laptops are not the best tool. In the SCI-COM lab, model dual 3 iMacs x $1,789 x 3 sites = $16,101 16,101 +

monitors become necessary to display what is on the teacher’s screen on the first,

screen of each student station. On the second monitor, students can work on 3 keyboards/ mice X $78 x 3 sites = $702 702 +

their project at the same time the teacher is instructing. This allows for true

collaboration between the teacher and the students while keeping all students on | Teacher unit

track to not leave anyone behind. The teacher has the ability to release the first  [iMAC 27” per lab @ $1,789 x 3 sites = $5,367 5,367 +

monitor to the students so that they have two screens to assist in research and

productivity. Mac Minis have the ability to provide a dual operating system 1 Wireless keyboard/mouse @ $78 x 3 sites = $234 234 +

environment (both Microsoft and Apple OSX) while using the lowest cost

Apple option. Using standard wired keyboards will reduce Bluetooth conflicts |3 371/ @ $420 x 3 sites = $3,780 3,780 +

and use of non-Apple monitors allows us to reduce/maintain cost efficiency.
Document camera/ lab @ $1,981 x 3 sites = $5,943 5,943 +
Printer/lab @ $574 x 3 sites =- $1,722 1,722+
2 projectors x $1,599 x 3 sites = $9,594 9,594 +
1 lavaliere microphone/speaker system @ $1,000 x 3 sites = $3,000 3,000=

187,958,

Yr. 1 Collaborative Learning Studios (3 Middle Schools)
37" TV @ $420 x 6/bldg. x 3 sites = $7,560 7,560 +
6 MAC Mini (incl. imaging & asset tagging) @ $764 x 6/bldg. x 3 sites = 13,752 13,752 +
1 Wireless keyboard/mouse set $78 x 6/bldg x 3 sites = $1,404 1,404 +
1 Small space video camera @ $127 x 6/bldg x 3 sites = $2,286 2,286 =

Highly-engaging and technology-rich learning environment within the libraries

of our three (3) middle schools (Mediaplex-like environs/Si-Com Labs & |3 iMac @ $1,789 x 3 sites = $16,101 16,101 +

Collaborative Learning Studios) to enrich teaching and learning and to . .

prepare students for the collaborative environment they will experience at 3 Wireless keyboard/mouse @ $78 x 3 sites = $702 702 +

Warren Central High School
18 19" Monitors x $129.48 x 3 sites = $6991.92 6,992 +

Collaborative Learning Studios
9 Display stand for dual monitor station x $100 x 3 sites = $2,700 2,700 +
1 Printer @ $574 x 3 sites = 1,722 1,722 +
1 Projector @ $1,599 x 3 sites = 4,797 4,797 =
1 Document camera @$1,981 x 3 sites = $5,943 5943 +

63,989




Renovation of 5 existing computer labs & the construction of science labs to
provide: 6 Sci-Com Labs and 4 Collaborative Learning Studios.

New furniture is needed to accommodate and support the change from
traditional library to Mediaplex due to collaborative learning styles and chairs
with tablet shelves to hold electronics.

Dry erase tables and paint do not promote the aim of integrating technology
more than it completes the environment by adding additional engagement tools
within a technology rich environment. Technology itself cannot be the only
alternative to engaging students in a 21st-century focused environment. This
paint allows for collaboration, improved written communication skills, creative
thinking skills and innovation. When you add these elements to a technology

Yr. 1

learning.
$12,000 x 10 rooms = $120,000

Dry erase tables, chairs, cabinetry, and other furniture to make the environment rich for

rich environment, you go beyond access to information and teaching technology 120,000
literacy.
The costs are based on the amount the district spent through for the existing
Mediaplex at Warren Central High School that was completed in Oct. 2012.
There should not be a large change in cost due to the relatively short amount of
time between these projects.
The computer labs have more square footage than our classrooms as well as
more learning environment elements within the space. Cost per square foot is
similar, just the number of square feet go up. These labs will also change from
the traditional computer lab to a more collaborative environment, as detailed on
pages 57-60 of the grant proposal
Renovation of 5 existing computer labs & the construction of science labs to .
provide: 6 Sci-Com Labs and 4 Collaborative Learning Studios. ¥r. 1 Sci-Com Lab student
36 MAC Minis (incl. imaging & asset tagging) x $764 = $27,504 27,504 +
. 36 HP 8300 computers per lab x $655 x 5 labs = $117,900 117,900 +
Sci-Com Labs
Laptops are great for several purposes. However, for research in a collaborative b 197 P et . . _
t er stat 36 stati 432 total it 129.48 x 6 labs =
environment laptops are not the best tool. In the SCI-COM lab, model dual 555 93?0“1 ors per station x 36 stations ( otal monitors) x § X6 aos 55,935 +
monitors become necessary to display what is on the teacher’s screen on the first| !
screen of each student station. On the second monitor, students can work on _
their project at the same time the teacher is instructing. This allows for true 36 Display stand for dual monitors/station x $100 ea. X 6 labs = $21,600 21,600 +
collaboration between the teacher and the students while keeping all students on N _
track to not leave anyone behind. The teacher has the ability to release the first| 1Wireless keyboard/mouse per computer (36) x $78 = $2,808 2,808+
monitor to the students so that they have two screens to assist in research and . _
productivity. Mac Minis have the ability to provide a dual operating system|32 Mac Mini computers x $764 = $24,448 24,448 +
environment (both Microsoft and Apple OSX) while using the lowest cost| . )
Apple option. Using standard wired keyboards will reduce Bluetooth conflicts|84 Monitors (2 per station) x $129.48 = $8,287 8,287 +
and use of non-Apple monitors allows us to reduce/maintain cost efficiency.
32 Display stand for dual monitor station x $100 = $3,200 3,200 +
8 Keyboard and mouse x $78 = $624 624 +
32 Keyboard and mouse x $23 = 744 744 +
Teacher unit
1iIMAC 27" x $1,789 1,789 +
1 HP 8300 All in One per lab x $961 x 6 labs = $5,766 5,766 +
1 Printer/lab x $574 x 6 labs = $3,444 3,444 +
1 Document camera/ lab @ $1,981 x 6 labs = $11,886 11,886 +
12 projectors @ $1,599 each = $19,188 19,188 +
8 TV x $420 = $3,360 3,360 +
308,483
Yr. 1 Collaborative Learning Studios student
6 MAC Mini @ $764 = 4,584 4,584 +
6 Wireless Keyboard/Mice x $78 = $468 468 +
14 HP 8300 computers @ $655 = $9,170 9,170 +
18 Wireless keyboard/mouse set @ $23 = $414 414 +
60 Monitors x $129.48 = $7,769 7,769 +
30 Display stand for dual monitor station x $100 = $3,000 3,000 +
4 HP8300 All in One x $961 = $3,844 3,844 +




Teacher

3 iMac computer x $1,789 = $5,367 5367 +
3 Wireless Keyboard/Mouse @ 78 = $234 234 +
20 Small Space Video Cameras @ $127 = 2.540 2,540 +
20 377 TV @ $420 = $8.400 8,400 +
1 document camera @ $1,981 1,981 +
2 Projectors @ $1,599 = $3,198 3,198 =
50,969

Renovate 7 existing computer labs in the Walker Career Center into

environments that promote both team and individualized learning in spaces that $10,000 x 7 rooms = $70,000

are similar to those of the Warrior Mediaplex : :

New furniture is needed to accommodate and support the change from

traditional library to Mediaplex due to collaborative learning styles and chairs

with tablet shelves to hold electronics. See explanation above for dry erase

tables & paint.

The costs are based on the amount the district spent through for the existing 70,000

Mediaplex at Warren Central High School that was completed in Oct. 2012. '

There should not be a large change in cost due to the relatively short amount of

time between these projects.

The computer labs have more square footage than our classrooms as well as

more learning environment elements within the space. Cost per square foot is

similar, just the number of square feet go up. These labs will also change from

the traditional computer lab to a more collaborative environment, as detailed on

pages 57-60 of the grant proposal
'Yr.1 Sci-Com Labs

Collaborative Learnina Centers
Sci-Com Lab  student
36 HP8300 computers per lab x 5 labs (180 computers) @ $655/computer = $117,900[117,900 +
2- 197 monitors per station x 36 stations (72total monitors) x $129.48 each x 5 labs =
46,613 +

$46,613
1 display stand for dual monitors/station (36) @ $100ea. X 5 labs = $18,000 18,000 +
38 HP8300 computers x $655 = $24,890 24,890 +

Renovate 7 existing computer labs in the Walker Career Center into 37 Wireless Keyboard/Mice x $23 = $851 851+

environments that promote both team and individualized learning in spaces that

are similar to those of the Warrior Mediaplex 19 Small space video cameras x $127 = $2,413 2,413 +
2 37" TVs x $420 = $840 840 +
Teacher unit
1 HP8300 All in One computer per lab @ $961 x 5 labs = $4,805 4,805 +
1 document camera/ lab @ $1,981 x 5 labs = $9,905 9,905 +
1 printer/lab @ $574 x5 labs = $2,870 2,870 +
2 projectors/lab @ $1,599 each x 5 labs = $15,990 15,990 +
1 lavaliere microphone/speaker system @ $1,000 x 5 labs = $5,000 5,000+
Collaborative Learning Centers
1-37" TV @ $420 x 6/lab x 3 labs = $7,560 7,560 +
1 —HP8300 @ $655 x 6/lab x 3 labs = 11,790 11,790 +
1-wireless keyboard/mouse set $23 x 6/lab x 3 labs = $414 414 +
1-video camera @ $127 x 6/lab x 3 labs = $2,286 2286+
9- HP8300 All in One computers @ $961 = $8,649 8,649 +
9 - Wireless Keyboard/Mice @ $23 = $207 207 +
20 HP8300 computers x $655 = $13,100 13,100 +
14 17" Computer monitors ( 2 per station) x $129.48 = $1,813 1,813+




7 Display stand for dual monitors x $100 = $700

700 +

1 Document Camera @ $1,981 1,981 +
2 Projectors @ $1,599 = $3,198 3,198 =
301,775
Yr. 1 chairs, dry erase tables, dry erase paint, and other furniture to make the
Renovate 74 high school Social Studies, Mathematics, English, Science & environment rich for learning.
World Languages classrooms to provide interactive displays & one dry-erase | $4.540.54/room x 74 rooms = $336,000
wall per classroom.
New furniture is needed to accommodate and support the change from
traditional library to Mediaplex due to collaborative learning styles and chairs
with tablet shelves to hold electronics. See explanation above for dry erase
tables & paint. 336,000
$4,480 per room is the average it will cost per room. This is derived from
amount spent for a 6’x 30" wall space in the existing mediaplex (renovation
completed October, 2012) as well as the average room size of our social
studies/math classrooms in Warren Central High School. There should not be a
large change in cost due to the relatively short amount of time between these
projects.
Renovate 74 high school Social Studies, Mathematics, English, Science &
World Languages classrooms to provide interactive displays & one dry-erase Yr.1
wall per classroom.
HP8300 All in One x $961 x 74 rooms = $71,114 71,114 +
1-wireless keyboard/mouse set $23 x 74 rooms = 1,702 1,702 +
85 LightRaise SMART Projectors @ 1839 = $156,315 + ush extenders, cables, & 204.823 +
shipping @ $48,508 = 204,823 !
16 Document Cameras @ $1,981 = $31,696 31,696
309,335
For computers in Sci- Com Labs and Collaborative Learning Studios Lo _ . _
(Mediaplex-like environs). This is based on a recent quote from an existing ;ﬁé—,loogss Adobe Master Collection site licenses = $15,000 x 3 sites (s & ms) = 45,000
vendor for site licenses for our high school and 3 middle schools !
Yr.1 13,000 Chromebooks, sleeve @ (app. $266.51) $3,464,695 3,464,695 +
100 Chromebooks @ $245.48 = $24,548 24,548 +
Purchase hardware (including 14,100 iPads and Chromebooks and 300 iPads 1,000 @ $479 =- $479,000 479,000 +
iPad/Chromebook carts)
300 iPad/Chromebook carts @ (app. $1614) $484,332 484,332 +
Pre-K-K - 880 iPads
Special Education - 120 fortified iPads 164250 +
Grades 1-12 (includes Renaissance Alternative Program) -13,100 Special apps and Boardmaker software for 100 iPads = 30,000 30,000 =
Chromebooks
K-4 - 210 iPad /Chromebook carts 4,646,825
Grades 5-6 - 72 Chromebook carts Yrs 14 $25 for iPad apps x 6570 x 4 years = 164,250
Early Childhood Center (Pre-K) - 1 iPad cart
Renaissance Alternative - 17 Chromebook carts 164,250 +
164,250 +
164,250 =

Total 5,139,575




Wireless Upgrade — elementary, intermediate & middle schools are currently|
built for coverage, not density. Increase in the number of devices requires an
upgrade in wireless, i.e., adding 500 wireless access points. One additional 48
port switch at each of our 11 K-6 elementary schools and three per each of our 3
middle schools due to the larger square footage and location of wiring closets.

Additional network switches will be needed due to the additional wireless|
access points being added. Our wireless designs in K-8 were designed for|
coverage, not density. When adding large numbers of mobile technology you
have to switch to a density design so that there is adequate bandwidth per user.
All of the access points are Power-over-Ethernet (POE) which means they are|
powered through the network switch. Over the past three years we have changed
over to using Cisco FlexStack switches which allow for network scalability but|
require the use of modulation cards and FlexStack cables to integrate with the
rest of the existing networking gear. This is how it becomes scalable.

'You can keep adding 24/48 port switches without having to purchase an entirely|
new large chassis switch. One additional item that is budgeted in this section is
the Wireless Access Points (WAP) needed for this implementation. It currently|
does not list these items under the Wireless Upgrade line however this is the|
majority of the cost. We will be purchasing 500 WAPs for this implementation.
SMARTRet is a customer support service through Cisco (the manufacturer of]
our networking equipment) that provides 24-hour access to Cisco engineers as|
well as next day replacement of networking gear. This is essential for|
business/educational continuity.

Yr. 1 Network upgrade, switches, fiber transceivers, cables, modules
Wireless Access Points
Wireless controller

\Wireless Access Point Licenses  Total actual costs per bid

Yrs 1-4 Smart Net $1,250/yr x 15 schools = 18,750 (x four years = $75,000)

559,139,+
18,750 =

577,889 (Year 1) +

18,750 +
18,750 +

18,750 (Years 2-4) =

Total 634,139

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal property excluding equipment.

Administrative supplies are budgeted here to support:

d. SUSCTIPUVII-DASEU PIOJECL ITATIAGEITENt
software to give district RttT leadership team
visibility to the status of all projects and
deliverables at a rate of $300 per user (estimate
10 users) for annual license at a projected cost

b. Supplies (e.g., flash-drives , chart paper & markers, copying
handouts, index cards) needed to support annual, year-long multi-
session district-wide trainings are budgeted here, as opposed to
appearing within each individual project (e.g., annual K-12 trainings for
80 teacher reps’ development of K-12 curriculum maps and formative
assessment performance tasks for E/LA & mathematics in Year 1, for
science & social studies in year 2; for Walker Career Center programs
in Year 3; for health, music, physical education & others in Year 4; and
technology 10-hour, after-school trainings for 250 teachers annually);
and

c. Office supplies to support mailings, marketing and annual reporting
to community and stakeholders relevant to grant implementation.

Chart paper, markers, handouts, software management tools, flash drives, materials,
office supplies, labels, envelopes, P.D. supplies, project management software

Yrs.1-4 8,000

8,000 x4 =

32,000




Supplies to complete technology setup and installation of the activities listed
above.

The Adobe Master Collection site licenses require a yearly licensing fee for the
use of the Licenses. This is the cost structure that most software companies are
heading. (Note: Microsoft Office education licenses are structured the same
way.) Also included in this are free upgrades when new versions are released.
The $3,500 cost per middle school is based on a quote that from an existing
vendor requested for grant purposes. There is an existing licensing contract with
Adobe for the high school paid out of the district technology budget. Retaining
this as a line item in our existing budget will assist in the sustainability of the
license long after the grant. To sustain these licenses the district will need to
only reserve additional dollars in the district technology budget for the $3,500
per middle school.

Yr. 1 Velero 17 $40/roll x 8 rolls = 320

3’ & 5 cables for wireless access points 3,000
USB cables $100/box x 4 = 400

Labelmaker labels identification of computers, iPads, carts, etc 100 bx @28 = 2800

Labelmaker 2 x 80 = 160

TV mounts = 74 x $110 = 8,140

Surge protectors 100 x $30 = 3,000

1-HDMI cables @ $25 x 6/bldg x 3 sites = 450
1-HDMI cables @ $25 x 6/lab x 7 labs = $1,050
1-HDMI cables @ $25 x 6/lab x 2 labs = 300

Yrs. 2-4 CS6 Adobe licensing agreement 3,500/yr x 3 sites = 10,500

320 +
3,000 +
400+
2,800+

160+
8,140+
3,000+
10,500+
450+

1,050+
300=

19,620 (Year 1) +

10,500 +
10,500 +
10,500 (Years 2-4)

Total 51,120
6. Contractual
Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
Contract vynh an _exlernal c_url_'iculum & assessmen_l expert to wor!< Yrs1-4  Contracted Service 200,000 +
collaboratively with K-12 district teacher representatives to map curriculum,
develop formative assessments (performance tasks) & sample exemplar lessons |yr, 1 $200,000 225,000 +
aligned to Common Core, and provide professional development Yrs. 2-3 $225,000 225,000 +
Yr.4  $77,688 77,688 =
727,688
Contracted Service
Contract with external provider to enable the online administration of Yr.1 $200000 200,000+
formative assessments (performance tasks). Vendor will develop new Yr.2 225,000 225,000+
program to allow district students to take performance tasks assessments online, Yr.3 200,000 200'000*;
score and disaggregate results by classroom, school & district levels. Yr.4 225,000 225,000 =
The online program developed by the provider will electronically score items,
aggregate results by classroom, school & district; and provide data analys
After a conversation with the Indiana Department of Education (IDOE), this
cost was determined based on RFPs from other customized computer-supported
systems. This project will go out for a bid. Each year, performance tasks will 850,000
be developed and will be added to the bank of questions. As with any system,
teachers and students will have requests for enhancing the system in order to
better personalize instruction
Contracted Service
External provider will develop computer-supported system to track individual  |vyrs. 2-3 $250,000 250,000 X2 =
students” strengths & needs for reaching academic & career goals (Dashboard
historical tracking). This computer-supported system for employing a
dashboard approach will need to integrate with other systems (formative &
summative assessments results, classroom performance, special projects &
students” career interest surveys) to historically-track individual students’
strengths, progress and needs for reaching their goals.
500,000
After a conversation with the Indiana Department of Education (IDOE), this
cost was determined based on RFPs from other customized computer-supported
systems. This project will go out for a bid.
Yr.1 $40/mo. X 6 mos. X 200 cards = 48,000 48,000 +
Yr.2 $45/ mo x 12 mos. X 200 cards = 108,000 108,000 +
Obtain Verizon 4-G cards for students' use outside of school to provide Yr. 3 $50/ mo x 12 mos. X 200 cards = 120,000 120,000 +
equitable access to technology 24/7 — Monthly Service fee Yr.4 $55/mo x 18 mos x 200 cards = 198,000 198,000=

474,000




Contract with individual to serve as Project Manager (All initiatives: Projects 1,
2 and 3). This position oversees all projects of the district's RttT initiative.
Contract/no benefits for full-time Project manager to (a) Submit Scope of Work
to USDE; (b) Provide continuous oversight & monitoring of full implementation
of grant initiatives; (c) Work closely with external evaluator to monitor progress
& make needed adjustments; and (d) Support the work of the national
evaluation.

Contracted Position
Yr.1 72,000

Yrs 2-3 120,000
Yr4 192,000

72,000+

120,000+
120,000+
192,000=

504,000

Conduct proposal review process, following standard EDGAR procedures &
district policies to contract with an external evaluator/s (working both on/off
Warren sites) to develop relevant evaluation tools for surveys and site
observations; gather baseline data both qualitative and quantitative, participate
in routine conference calls with district leaders, prepare monthly reports, board
meetings, and presentations. Based on quotes received by IDOE for other
external evaluations (school impl grants, Di A

model) the amount budgeted mirrored the amount based on other projects based
on the intensity of the work.

Yrs. 1-4 $2,000/ day x 100 days/year = $200,000/yr

While Year 1 is a short year, the initial work will be intense, meriting no adjustment in
annual costs

200,000 +

200,000 +
200,000 +
200,000=

800,000

Contracted work to develop highly-engaging and technology-rich learning
environment into the libraries of our three (3) middle schools (Mediaplex-like
environs/Si-Com Labs & Collaborative Learning Studios) to enrich teaching
and learning and to prepare students for the collaborative environment they will
experience at Warren Central High School

The estimates are based on the May 2012, cost per square foot for the renovation
of the high school library in the Mediaplex project, which was completed in Fall
2012. The renovations above are based on the high school learning
environments in the Mediaplex. We anticipate there may be some cost
differences due to market change between May 2012 and the bids in Spring
2013 for the grant.

'Yr 1 built in countertops, wiring, electrical, HVAC, security, sound absorption,
increased/improved lighting, paint, carpet,

1,000,000 x 3 sites

3,000,000

Renovation of 5 existing computer labs & the construction of science labs to
provide: 6 Sci-Com Labs and 4 Collaborative Learning Studios.

The estimates are based on the May 2012, cost per square foot for the renovation
of the high school library in the Mediaplex project, which was completed in Fall
2012. The renovations above are based on the high school learning
environments in the Mediaplex. We anticipate there may be some cost
differences due to market change between May 2012 and the bids in Spring
2013 for the grant.

'Yr. 1 built in countertops, wiring, electrical, increased/improved lighting, paint, carpet

$240,000 x 10 rooms = 2,400,000

2,400,000

Renovate 7 existing computer labs in the Walker Career Center into
environments that promote both team and individualized learning in spaces that|
are similar to those of the Warrior Mediaplex

The estimates are based on the May 2012, cost per square foot for the renovation
of the high school library in the Mediaplex project, which was completed in Fall
2012. The renovations above are based on the high school learning
environments in the Mediaplex. We anticipate there may be some cost
differences due to market change between May 2012 and the bids in Spring
2013 for the grant.

Yr.1 5 Sci-Com labs and 2 Collaborative Learning Studios
built in countertops, wiring, electrical, increased/improved lighting, paint, carpet
$200,000 x 7 rooms — 1,400,000

1,400,000

Renovate 74 high school Social Studies, Mathematics, English, Science &
World Languages classrooms to provide interactive displays & one dry-|
erase wall per classroom.

The estimates are based on the May 2012, cost per square foot for the renovation
of the high school library in the Mediaplex project, which was completed in Fall
2012. The renovations above are based on the high school learning
environments in the Mediaplex. We anticipate there may be some cost
differences due to market change between May 2012 and the bids in Spring
2013 for the grant.

Yr. 1 wiring, electrical, increased/improved lighting, dry erase paint on walls,
installation of projectors and interactive whiteboards

$11,352 x 74 rooms = $840,000

840,000

Contracted technician services to set up, deploy, and maintain computers,
iPads, TVs, and other equipment as necessary

Yrs 1-2 6 technicians x $25/hr x 8 hrs/day x 200 days = $240,000

Yrs. 3-4 6 technicians x $25/hr x 8 hrs/day x 109 days = $130,800

240,000 +
240,000 +
130,800 +
130,800 =

741,600

Wireless Upgrade — elementary, intermediate & middle schools are currently|
built for coverage, not density. Increase in the number of devices requires an
upgrade in wireless, by adding access points in every location

Yr. 1 Contracted service — wireless access points, including installation of wiring &
cable $214,843 based on contract

214,843




7. Training Stipends
Explain what training is needed, and the purpose and relation to the project. NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or

university coursework, not workshops or short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term pi
should be reported in Personnel (line 1).

8. Other

Explain other expenditures that may exist and are not covered by other categories.

Provide support for unique PD initiatives aligned to the purposes of the RttT YT. 1650 certified staff x $250 / teacher = $162,500 162,500 +
grant that are proposed by the principal and authorized by the RttT grant
manager
Yrs. 2-3 650 certified staff x $500/ teacher = $325,000 325,000+
325,000 +
Yr. 4 650 certified staff x 750 / teacher = $487,500 487,500 =
1,300,000
Provide adjunct professor licensing to 6 HS teachers for teaching dual Yrs 3-4 6 teachers x 18 hrs @ $400 per hr = 43,200 43,200 x 2=
enroliment. Trained teachers; 4-yr commitment; increased numbers of students
in dual credit classes
Incentive reimbursement for expenses of college courses incurred ( not
. 86,400
stipends)
9. Total Direct Costs:
Sum lines 1-8.
o nla [ o nla | 24,109,882|
10. Total Indirect Costs
Identify and apply the indirect cost rate.
Approved unrestricted indirect cost 17.51% Yr.1 998,148 x .165 = 156,444
Personnel, frlngg benefits, supplies, other, less equipment & includes the below Yr.2 1,111,981 x.165 = 183,477
Contracted Services
Contracted services Year 1 — 16 contracts x $25000 = 250,000 Yr.3 1,136,701 x .165 = 187,556
Year 2- 8 contracts x $25000 = 200,000 Yr.4 1,418,698 x.165= 234,085 761562

Year 3 — 8 contract x $25000 = 200,000
Year4 — 7 contracts x $25000 = 175,000

Number of contract estimates is based on the most current renovation project
and experience with previous grants.

11. Total Grant Funds Requested
Sum lines 9-10.
e nla I e nla 24,871,444]

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external
foundation support; LEA, State, and other Federal funds)

. [ . | 0|

13. Total Budget
Sum lines 11-12.

. nla [ . nla | 24,871,444




Grantee Name: Metropolitan School District of Warren Township

Project Name: ALTERNATIVE PATHWAYS for GRADUATION (Grades 7-12)

Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost is one-time
investment or ongoing operational cost)

Total

Table 4-1:

Project-Level Itemized Costs

Cost Description

Cost Assumption

Total

1. Personnel:

Re-develop and/or purchase 74 online courses (including credit recovery)

Course development cost is $2000 per course, per teacher. No less
than 2 teachers, per course & 74 courses.
Yr1l 2 teachers x 37courses x $2,000 = $148,000 (short year,

permitting students to work on their own time, at their own pace, for earning but intense work) 148,000+
graduation credits. Stipends for certified staff. Yr. 2 2 teachers x 19 courses x 2,000= $76,000 76,000+
Since an onlm_e course replaces traditional classroom instruction, any district- Yr.3 2 teachers x 9 courses x $2000 = $36,000 36,000+
developed online coursework rr_1ust ensure that (a) v_|rtua| learners are act_:ountable YT. 4 2 teachers x 9 courses x $2000 = $36,000 36,000=
for the same course competencies as all students, aligned to the new Indiana
Common Core Standards; (b) mechanisms for interaction between teachers and
virtual students and student work groups is standard within coursework; and (c)
multiple engaging modalities including video clips, audio, text, activities, and
written work will offer students with a range of styles to be successful.
To accomplish this level of expectation for district-developed online courses, no
fewer than two teachers will be selected to collaboratively work as a team on the
development of each online course.
The number of hours to complete each course is variable depending on the course.
Historically courses such as science have taken more hours than subjects like health.
In the past we have paid for 60-80 hrs per course for development and slightly less
for updating the course. However, after talking with Indiana’s Ball State University,
Quality Matters, and other K-12 schools in other states we should really be 296,000
awarding between 80-100 hours per course. We have not allowed any one
teacher(s) to develop or update more than two courses per year. In the future we
need to keep this limit as well as have more peer reviews of course resources and
functionality, as well as quality assurance and fidelity to curriculum. The $2,000
stipend was modeled after Ball State University’s online development program.
Ball State University is the university we will most likely join in a consortium with
Quality Matters. They have a large staff of virtual course designers and lots of
experience in the area of online learning.
Stipends Certified Staff
Stipends for online content teachers to establish extended-time “office hours" to
support virtual learners in online coursework. Extended-time student support Yrs. 2-3 4 teachers x 15 hrs/wk x 50 wks x $25/hr = 75,000 ;goo%ooi
Monday-Saturday !
The hourly stipend rates are determined through our collective bargaining unitand | Y™~ 4 4 teachers x 15 hrs/wk x 75 wks x $26/hr = 117,000 117,000 =
mutually agreed upon by the teachers and administration. Warren’s teacher contract
spans a two-year period. The increase in stipends is based on historical changes
and anticipated increases over the 4 year term of the grant.
Year 4 has 18 months as Year 1 is a short year. 267,000
We will shut down one week over Christmas and one week during spring vacation.
Hire an ELO Coordinator to develop this initiative, collaborate with teachers, Full time
business partners, students & parents to create rigorous, relevant & personalized Yr. 1 % year @ $50,000/ year = $25,000 25,000 +
learning experiences, outside the classroom (earning course credits). Yrs. 2 $50,000 50,000 +
The salary is determined through our collective bargaining unit and mutually agreed|yr. 3  $51,000 51,000 +
upon by the teachers and administration. Warren’s teacher contract spans a two-  |yr. 4 1.5 yrs. @ $52,000/yr = $78,000 78,000,=
year period. The increase in salary is based on historical changes and anticipated
increases over the 4 year term of the grant.
204,000
Full time
Yr.1 $25,000 25,000+
Hire Production & Operations Manager to support all elements of Sports & Media |Yr. 2-3 50,000 :8888:
Production initiatives !
Yr.4 75,000 75,000=
200,000
Stipends for 3 staff
i . i i Yr. 1 3 staff x 20 hrs x $24 = 1,440 1,440 +
Stipends for certified staff to develop curriculum, aligned to Common Core Yr.2 3 staff x 10 hrs x $25 = 750 750 +
Standards, fo_r Sports & Media Prod_uctlon initiative ) N ) Yr3 3 staffx 8 hours x $25 = 600 600 +
The hourly stipend rates are determined through our collective bargaining unit and _ _
S Yr. 4 3 staff x 8 hours x $25 = 600 600 =
mutually agreed upon by the teachers and administration. Warren’s teacher contract,
spans a two-year period. The increase in stipends is based on historical changes
and anticipated increases over the 4 year term of the grant. 3,390




Stipends for certified staff to plan renovations of existing school site to facilitate
Sports & Media Production studio

This timeline was determined from similar renovations. We just renovated our
dental assisting lab last summer. Time allotted was in excess of 60 man hours with
a committee of eight. Because most of the personnel involved are school
personnel, it will require additional hours of planning beyond the regular work day.
The Director and Assistant Director, two teachers and manager make up the
leadership team. Planning would fall under “regular duties” of the Director and
Assistant Director, but required work that occurs outside of their teachers’ contract
for the rest of the leadership team would be in addition to duties assigned, eligible
for stipend payments based on current teacher contract.

The 60 hours will occur during Year 1, January 1- June 30, 2013, where planning
and distribution of bids will take place. Bids will be awarded during this period as
well. The 30 hours of Year 2 which will begin July 2014, will be needed to follow
renovation and plan for equipment purchases that will meet the renovation plan
requirements.

Yr. 1 60 hrs x $24 x 3 staff = 4,320
Yr. 2 30 hrs x $25 x 3 staff = 2,250

4,320 +
2,250 =

6,570

Stipends for content teachers to collaboratively work with the Extended-Learning
Coordinator to develop prototype plans & protocols for ELO models.

Protocols (e.g., ELO students” demonstrated mastery of rigorous competencies will
be aligned to Common Core; all highly-effective teachers may employ this
alternative learning opportunities for students; student participation will be diverse)
will be developed in Year 1 (Jan-June 2013).

Because this project is (a) new to Warren Township and Indiana; and (b) awards
students coursework credit for intensive & individualize work outside of school, the
development of prototypes will be time-intensive (i.e., development of
individualized ELO plans that define the business setting for personalized student
learning; hours, length of time & experiences; Common Core competencies;
assessments; and required evidence for students’ Final Exhibition of Learning).

A core of 10 highly-effective classroom teachers (across multiple content areas),
working in collaboration with the ELO coordinator, community business partners,
the students and their parents/guardians (since learning occurs outside of the school
setting), will pilot the model in Year 1. 30-hours of planning for 10 teachers are
estimated for this initial work. Across the grant period, each year the number of
participating highly-effective teachers is anticipated to increase and number of
planning hours required will decrease (as all players increasing become familiar
with the process, expectations and benefits of students’ participation in Extended
Learning Opportunities).

Stipends teachers ELO plan development
Yr. 1 10 teachers x 30 hrs x $24 = 7,200
Yr.2 20 teachers x 20 hrs x $25 = 10,000
Yr.3 25 teachers x 10 hrs x $25 = 6,250
Yr.4 30 teachers x 5 hrs x $26 = 3,900

7,200 +
10,000 +
6,250 +
3,900 =

27,350

Continuous certified staff planning & PD for the effective use of studio
technologies to support students’ effective use

A newly-renovated environment (established in Year 1, Jan-June 2013) and
relevant new studio & production technologies (purchased in Year 2, July 2013-
June “2014) must be supported by instructors who are fully-skilled in using the new
environ/technologies/curriculum to facilitate the work of students.

This will require continuous planning & training beyond our new Production &
Operations Manager (the lead teacher/trainer) and two instructors’ contracted day,
making them eligible for stipend pay. This collaborative planning time will support
our lead instructional staff’s readiness to make effective use of all new
technologies/curricular expectations in order to train our students through highly-
engaging, hands-on student-centered experiences. Stipends to support the extended-
time collaborative work of these 3 teachers are budgeted across the grant period
(for 80 hours in Year 2, the initial phase of project cycle; and 40 hours in the latter
phases during Years 3 and 4)

Stipends are provided for time above and beyond district-funded/contract paid
hours to support teachers’ involvement in various PD and grant-related work
efforts. Since virtually every district teacher will be participating in PD relevant to
the use of new grant-funded technologies and tech-rich environs, it is highly likely
that a number of teachers will participate in multiple projects and, thereby, receive
more than one stipend. Trainings and work efforts for district and school staff will
stagger across each school year, permitting this level of involvement, as desired by
individual staff. Only teachers may receive stipends for trainings/work beyond
contract hours; 12-month employees (district administrators) are not eligible for
stipends. Generally, principals are not eligible, unless the work occurs outside of
their district-funded contract period.

Yr.2 80 hrs x $25 x 3 staff = 6000
Yr. 3 40 hrs x $25 x 3 staff = 3000
Yr. 4 40 hrs. x $26 x 3 staff = 3120

6,000 +
3,000 +
3,120 =

12,120




2. Fringe Benefits:  Fringe benefits include FICA, teacher and support staff retirement, health, dental, vision insurance, and annuities. The percentages of district contribution for
retirement, insurance, and annuities is determined through our collective bargaining unit and mutually agreed upon by the teachers and administration.

23% fringe benefits (FICA, TRF)

Re-develop and/or purchase 74 online courses (including credit recovery) Yr.1 148,000 x 23% = 34,040 30,040+
permitting students to work on their own time, at their own pace, for earning Yr.2 76,000 x 23% = 17,480 17,480+
graduation credits. Stipends for certified staff. Yrs.3-4  36.000 X 23% = 8280 8,280+
FICA and retirement is required by law on stipend pay. We estimated the same ' ' 8,280=
percentage across all 4 years to include possible increases in the benefits rates 68.080
Stipends for online content teachers to establish extended-time "office hours" to 23% fringe benefits (FICA, TRF)
support virtual learners in traditional & credit recovery online coursework. _ o — 17,250+
Extended-time student support Monday-Saturday Yrs. 2-3 = $75,000 x 23% =17,250 17,250+
FICA and retirement is required by law on stipend pay. We estimated the same Yr.4 =$117,000 x 23% = 26,910 26,910=
percentage across all 4 years to include possible increases in the benefits rates
61,410
Benefits (FICA, TRF, Annuities, Insurance)
Hire/contract an Extended- Learning Coordinator to develop extended-learning Yr.1 25,000 x 42% = 10,500 10,500 +
initiative, collaborate with teachers, business partners, students & parents to create |y 2 50,000 x 45% =22,500 22,500 +
rigorous, relevant & personalized learning experiences outside of classroom (for Yr.3 51,000 x 45% = 22.950 22 950+
course credit) o o Yr.4 78,000 x 48% = 37,440 37,440 =
The fringe benefits rate for full-time hire positions such as the ELO, is higher based
on historical increases in benefits, especially in the insurance category (health,
dental, and vision). Warren offers several categories of insurance (family, single,
low-deductible, high-deductible). The fringe estimate is based upon the highest
category of insurance.
Fringe benefits include FICA, teacher and support staff retirement, health, dental, 93,390
vision insurance, and annuities. The percentages of district contribution for
retirement, insurance, and annuities is determined through our collective bargaining
unit and mutually agreed upon by the teachers and administration.
23% fringe benefits (FICA, TRF)
Teachers collaboratively work with Extended-Learning Coordinator to develop yr.l 7200x 232/0 :_1'656 1,656 +
prototype plans & protocols for ELO models. Yr.2 10,000 s 23% = 2,300 2,300 +
FICA and retirement is required by law on stipend pay. We estimated the same Yr.3 6,250 x 23% = 1,438 1438 +
percentage across all 4 years to include possible increases in the benefits rates Yr.4 3,900 x 23% = 897 897 =
6,291
Benefits (FICA, TRF, Annuities, Insurance)
Hire Production & Operations Manager to support all elements of Sports & Media | 1 $25,000 X 42% = 10,500 10,500+
Production initiatives 22,500+
The fringe benefits rate for full-time hire positions such as the ELO, is higher based | Yrs. 2-3 $50,000 x 45% = 22,500 22’500+
on historical increases in benefits, especially in the_msura_nce category (r_mealth, Yr.4  $75,000 x 48% = 36,000 36,000=
dental, and vision). Warren offers several categories of insurance (family, single,
low-deductible, high-deductible). The fringe estimate is based upon the highest
category of insurance.
Fringe benefits include FICA, teacher and support staff retirement, health, dental,
vision insurance, and annuities. The percentages of district contribution for 91,500
retirement, insurance, and annuities is determined through our collective bargaining
unit and mutually agreed upon by the teachers and administration.
23% benefits (FICA, TRF)
. . . Yr.1 1,440 x 23% = 331 1+
Stipends for staff to develop curriculum, aligned to Common Core Standards, for 0x23 f 3 33
. S Yr.2 750 x 23% = 173 173+
Sports & Media Production initiative La8+
FICA and retirement is required by law on stipend pay. We estimated the same Yrs. 3-4 600 x 23% = 138 138=
percentage across all 4 years to include possible increases in the benefits rates -
780
23% benefits (FICA, TRF)
Stipends for staff to plan renovations of existing (closed school) to facilitate Sports |Yr. 1 4,320 x 23% = 994 994 +
& Media Production studio Yr.2 2,250 x 23% =517 517 =
FICA and retirement is required by law on stipend pay. We estimated the same
percentage across all 4 years to include possible increases in the benefits rates 1,511
23% benefits (FICA, TRF)
0 =
Continuous staff planning & PD for the effective use of studio technologies Yr.2 6,000x 230A)_ 1,380 1,380 +
FICA and retirement is required by law on stipend pay. We estimated the same ¥r.3 3,000x 230/0 B 690 690 t
percentage across all 4 years to include possible increases in the benefits rates Yr. 4 3120x23% =718 718=
2,788
3. Travel:
Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.
Travel to meet with business partners @ federal mileage rate
Reimburse mileage (up to $750 per year) for Extended-Learning Coordinator’s Yrs. 1-4  $750 750 x 4 =
travel to meet with business partners to establish ELO experiences for students.
Warren uses the IRS mileage rate for business. As of January 1, 2013, the mileage 3,000

rate will be $.565 per mile for business use.




Year 1: Site visit to New Hampshire school sites to discuss lessons-learned &
observe best practices of ELO models.

The New Hampshire Department of Education (NHDE) encourages districts to
adopt policies that support extended learning opportunities including but not
limited to apprenticeships, internships and online courses. NHDE provides funding
for ELOs through innovation grants. We believe this will advance our work by
visiting and collaborating with district and school leaders who have had success
with this work.

Years 2-4 for relevant PD conferences to gather best practices to inform our
effective implementation of Extended-Learning model. Costs for registration,
travel, air, per diem.

At this point, we cannot anticipate our PD needs for this new highly-innovative
project. Following our Year 1 site visit to New Hampshire, we anticipate that the
visit will greatly influence our identification of the best PD resources (e.g., web-
based, national conferences, other trainings) to further support our work in Years 2,
3and 4. To ensure that PD funds are available to be dedicated to this effort, a
conservative place-holder amount of $3,500 (ELO) is budgeted for use in each of
Years 2, 3 and 4.

Yr. 1

3 staff

Lodging $200= /night x 3 nights x 3 staff = 1,800
Airfare roundtrip $500 x 3 = 1,500

Baggage Fee  $25/one-way x 3 x round trip (2) = $150
Parking — airport  $60 x 3 =180

Car Rental - $400

Per diem $35/day x 4 days x 3 = 420

Yrs. 2-4  Conference registration, travel, air, per diem = 3,500

1,800+

1,500+

150+

180+

400+

420=
+

4,450

3,500 x 3 = 10,500

Year 1: Sports & Media Production leadership team members visit G-Star Film
School in West Palm Beach, Florida.
As we plan for the physical space renovation, it is the goal of the leadership team to
visit G-Star Film School to glean ideas for the best and most efficient use of space.
G-Star Film School is the largest secondary program in the country which sparked
our interest in pursuing this project. We have only viewed the school on the web.
It is our intent to visit, ask questions, discover issues that can be avoided as we
plan and move forward to implementation. We will observe their strategies for
marketing, best practices, construction, use of space and how students are utilized.
We will come away with information that will mold our vision as we finalize our
plan for renovation and strategize our implementation.
At this point, we cannot anticipate our PD needs for this new highly-innovative
project. Following our Year 1 site visit to the G-Star Film School, we anticipate
that this visit will greatly influence our identification of the best PD resources (e.g.,
web-based, national conferences, other trainings) to further support our work in
Years 2, 3 and 4.
To ensure that PD funds are available to be dedicated to this effort, a conservative
place-holder amount of $3,000 is budgeted for use in each of Years 2, 3 and 4.

Years 2-4: Staff attend relevant PD opportunities to gather best practices to inform
curriculum planning & program development for students

Yr.1 Leadership team (5)

Lodging, airfare, airport parking
1,800 x 5 staff = 9,000

Per diem 5 days x $35 x 5 staff = 875

Yrs. 2-4 Prof. development travel $3,000 per year

14,950
9,000 +
875= 9,875+
9,000 =
18,875

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible,

having a useful life of more than one year and an acquisition cost of $5,000 or more

per unit.

non-expendable, personal property

Sports & Media Production Studio equipment
Costs are based on estimates received from vendors, catalogs, and online
resources

Yr.2
Mobile Production Equipment 405,363
Listed in addendum

Studio equipment
Listed in addendum

187,000

Master Control Room equipment
Listed in addendum

156,602

Editing room equipment
Listed in addendum

95,000

405,363+

187,000+

156,602+

95,000=

843,965

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible perso

nal property excluding equipment.

Virtual Learning Opportunities - Evaluate online courses through the Quality
Matters Program to inform decisions to re-develop or purchase coursework that
meets expectations defined in application.  Subscription to Quality Matters

Years 1-4 Yearly subscription $1,200

1,200x 4 =

4,800




Yr. 2
Mobile Production supplies Total 21,423
Listed in addendum

Misc. Mobile Production Supplies (listed below)
Total 85,000

Yr. 2 $42,760 - more supplies required for startup

Sports & Media Production Studio supplies Yr.3 21,780

We plan to purchase a new media production truck with local funds. Supplies for Yr.4 19,660

the mobile production truck were built into the grant. These supplies will work in Supplies to be purchased will include below and other items
conjunction with equipment allocated in the grant to equip the mobile production ~ |necessary to run the Media Production Lab

truck with the necessary equipment and supplies to meet the needs of the project. Student Media Storage Cards- SD and

This truck is an extension to the classroom and production studio. It will allow our Compact Flash) 75 x $40= $3000

students to leave the classroom and go into the “real world” to video and produce Client Services/Project Media- Storage

projects. Cards (Higher capacity) 40 x $80 =3,200

It is difficult to determine all the specific supply needs until the equipment is Videotape (mini DV format)1000 x 2.30 = 2,300

purchased. The $85,000 was based on Walker Career Center’s existing Television

Year 2
21,423+
42,760+

5,000 =

69,183 +

Year 3

21,780 +

Year 4
19,660 =

Total

Production Studio costs for our daily live news production & broadcast supply DVD disks (standard and BluRay) 300 x §3.00 = 900 110,623
budget allocation, which is presently $21,000 per year. DVD printer cartridges 24 x $40 = 960
Walker Career Center has over 50,000 invested in the following software: Avid Fiber cable extensions 5 x $100= 500
Media Composer, Adobe Creative Suite, Final Cut and Avid Unity LanShare for Metal cable reels 3 x $800= 2,400
this program. The $5,000 will allow for the additional Non-linear Editing Software Chairs for production truck 4 x $120 =480
licenses needed for extension of production lab with editing bays and the district Rain covers for cameras 4 x $300 = 1,200
purchased mobile truck. This license will cost $5,000, a one-time expenditure that Protection tarp for equipment 2 x 150 = 300
will allow us to use this software throughout the duration of this grant. Cases -cameras 6 x 400= 2,400
Cases- Monitors 3 x 200= 600
Cases-Storage 5x 200 = 1,000
Hard Drives for storage/archival 4 x 250 = 1,000
Gels for lights 24 x $12.50 = 300
Extra XLR cable Bundle = 240
Extra BNC video cable Bundle = 200
Year 2
Editing Room 5,000
6. Contractual
Contracted Services
Yr. 1 Training & materials — 5,000 55,000 x 2 = 110,000 +
Establish partnership with Quality Matters for process to evaluate existing online  |Yrs. 3 & 4 $55,000 5,000 =
coursework offered in Warren to determine advisability of re-development (to meet
newly-defined expectations) versus purchase of coursework ( 1 contract each year -
Years 1,3 & 4)
115,000
Additional course content & software to provide resources & online supports to Course content & software
virtual learners Yrs. 1-4 $25,000 per year 25,000 x 4 =
These are online resources and tools that support and assist teachers and online
designers when creating the courses (e.g., SoftChalk). There is not any overlap
with the content work taking place. 100,000
(1 contract per year)
Yr.1 100,000 100,000 +
Renovation of Master Control room and adding sets for Sports & Media Production]Yr.2 75,000 75,000 =
initiative
The cost of the project was determined by comparing this project to our most recent
renovation of the Walker Career Center’s dental clinic and its costs.
It has been past practice to hire one contractor and through their services they would
hire subcontractors. This is the case with our latest renovation at Walker Career
Center of the dental clinic. Renovation costs were determined by a comparison of 175,000
our recent project of the renovation of our dental clinic. Construction and
contractual services were taken into consideration. Year One, $100,000, will take
us to June 30, 2013. Year Two, $75,000 will finish out the renovation beginning
July 1, 2013 until renovation is complete. (1 contract each year 1 & 2)
7. Training Stipends
Explain what training is needed, and the purpose and relation to the project.
Add more rows as needed | |No cost
8. Other
Explain other expenditures that may exist and are not covered by other categories.
Add more rows as needed | |No cost
9. Total Direct Costs:
| na | 2,728,393




10. Total Indirect Costs
Identify and apply the indirect cost rate.

Approved unrestricted indirect cost 17.51%.
Personnel, fringe benefits, travel, supplies less equipment & includes the below
Contracted Services
Year 1 -3 contracts 2@ $25000 = 50000 +1 @ 5,000 = 55,000
Year 2- 2 contracts x $25000 = 50000
Year 3 — 2 contracts x $25000 = 50000
Year 4 — 2 contracts x $25000 = 50000

Yr. 1 340,256 x .165= 56,142
Yr.2 481,733 x .165 = 79,486

Yr. 3 375,326 x .165 = 61,929 280,406
Yr. 4 502,113 x .165 = 82,849

11. Total Grant Funds Requested
Sum lines 9-10.

n/a

| na | 3,008,799

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

13. Total Budget
Sum lines 11-12.

n/a

| na | 3,008,799




Grantee Name: Metropolitan School District of Warren Township

Project Name: BEHAVIOR INTERVENTION through Rtl MODEL (PreK-12)
Table 4-1: Project-Level Itemized Costs

Cost Assumption (including whether the cost is

ety one-time investment or ongoing operational cost) pote
1. Personnel:
Year 2 19 facilitators x 20 hrs. x $25/hr = 9,500
Each district principal (19 sites) identifies a PBIS Team Facilitator and PBIS Team to receive 9500 +
PBIS trainings by the expert consultant (Virtuoso) to support their school's development of PBIS '
plans and implementation strategies. Teacher stipends are paid for those attending PBIS
trainings outside of regular school hours. Training for 19 facilitators will take place years 2-3.
Year 3 19 facilitators x 8 hrs. x $25/hr = 3,800 3,800 =
13,300
Years 2 -3 95 team members x 32 hrs. x $25/hr =
76,000 76,000 +
Each district principal (19 sites) identifies a PBIS Team (5 members total per each site) to
receive PBIS trainings by the expert consultant (Virtuoso) to support their school's development 76.000 =
of PBIS plans and implementation strategies. Teacher stipends are paid for those attending ’
PBIS trainings outside of regular school hours. Training for team members/facilitators.
152,000
Years 2 -3 12 teachers x 10 hours x $25 =
Principals of K-6 schools (12 sites) identify a staff member as the Parent Facilitator to support 3,000 3,000 +
the delivery of Parents Are the Core training modules for their school's parents. Teacher
stipends are provided to Parent Facilitators for their participation in PD outside of regular school
hours as they learn how to deliver the parent modules.
3,000 =
6,000
2. Fringe
Year 2 9,500 x 23% = 2,185 2,185+
Year 3 3,800 x 23% = 874 874 =
Each district principal (19 sites) identifies a PBIS Team Facilitator to receive PBIS trainings by
the expert consultant (Virtuoso) to support their school's development of PBIS plans and
implementation strategies. Teacher stipends are paid for those attending PBIS trainings outside
of regular school hours. Training for facilitators. 3,059
o o . Years 2-3 76,000 x 23% = 17,480 17,480 +
Each district principal (19 sites) identifies a PBIS Team (5 members total per each site) to 17,480 =
receive PBIS trainings by the expert consultant (Virtuoso) to support their school's development
of PBIS plans and implementation strategies. Teacher stipends are paid for those attending
PBIS trainings outside of regular school hours. Training for team members/facilitators. 34,960
Principals of K-6 schools (12 sites) identify a staff member as the Parent Facilitator to support |Years 2-3 3,000 x 23% = 690 690 +
the delivery of Parents Are the Core training modules for their school's parents. Teacher 690 =
stipends are provided to Parent Facilitators for their participation in PD outside of regular school
hours as they learn how to deliver the parent modules. 1,380
3. Travel:
. | | No cost
4. Equipment
. | | No cost
5. Supplies
Reduce classroom behavior issues, and thereby student suspension & expulsion rates. Yr.2-3 5 workshops @ 12 sites
Collaborative school-parent initiative (Parent University) to unite as a school community to
promote the positive social, academic and emotional growth of each of our students. Books 2000 x 12 = 24,000 24,000+
Chart Paper, Markers, post it notes, index 6,000+
To reduce the number of K-6 referrals for behavioral issues, parent/staff workshops will focus on cards, and other supplies required for the 24,000+
teaching students to deal with conflict peacefully, disciplining students consistently and effectively, workshops 500 x 12 =6,000 6,000+
and strengthening communication between home and school.
Years 2 and 3 (full school years) will include all 12 K-6 schools with five workshops across each
school year. Year 4 (long year/18 months) enables us to increase the number to eight workshops.
(Year 4 = 18 month, i.e., one full school year, plus one half school year. This constitutes two i
different parent groups, requiring the purchase of additional books.) Yr.4 8 workshops @ 12 sites 36,000+
Books 3000 x 12 = 36,000 9,600=
Books will be purchased for the following: Chart Paper, Markers, post it notes, index
administrators (e.g. Cultural Proficiency: A Manual for School Leaders; For teachers ( e.g. Teach cards, and other supplies required for the 105,600
Like a Champion and Discipline with Dignity); And parents (e.g. Positive Discipline) workshops 800 x 12 = 9,600




6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.

Collaborate with partners to identify appropriate behavioral interventions and alternatives to
student suspensions and expulsions. Contract with Virtuoso/Equity Center (IU
Bloomington)/Gallahue Mental Health to PBIS support work with district-wide Action Plan
Leadership Group (2 contracts)

Yr.1 $2,000/day x 12.5day = 25,000

25,000

Contracted partner will provide school-based professional development to: (a) Support teachers'
understanding & effective implementation of PBIS strategies (principals, deans and teachers); and
(b) Provide teachers, specialists and interventionists with culturally-responsive instructional
practices; (c) conduct cultural audits of each school; (d)co-facilitator of parent university; ()
assistance with developing behavior interventions; (f)establishing PBIS in all schools.

Includes all elementary, intermediate, middle, and high school (2 contracts)

Yr.2 $2,000 /day x 60 days = 120,000
Yr.3 $2,000/day x 12.5 days = 25,000
Yr.4 $2,000/day x 12.5 days = 25,000

120,000 +
25,000 +
25,000 =

170,000

Contracted partner will develop topic modules for a series of evening parent/teacher workshops to
be delivered in the district's K-6 schools (12 sites); develop materials to supports the topic
modules; train school Parent Facilitators to deliver the modules; and observe & support the delivery
of Parents Are the Core events at school sites.

Year 2 - $1,200/day x 30 days = 36,000

Year 3 - $1,200/day x 20 days = 24,000

Year 4 - $1,200/day x 15 days = 18,000

36,000 +

24,000 +
24,000 +

78,000

7. Training Stipends

No cost

8. Other Explain other expenditures that may exist and are not covered by other categories.

Collaborative school-parent initiative (Parents are the Core) to unite as a school community to
promote the positive social, academic and emotional growth of each of our students. The
workshops are designed to address important behavioral issues that interrupt instruction and
learning for all classroom students in our schools

Parents will be invited to attend after work meetings. Our district has a poverty rate of over 70%.
In order to achieve the desired attendance, nourishment will be provided

Yr.2 &3 5 workshops @ 12 sites
Nourishment $500 x 12 sites = 6,000

Yr. 4 8 workshops @ 12 sites
Nourishment ~ $800 x 12 = 9,600

6,000 +
6,000 +

9,600 =

21,600

9. Total Direct Costs:
Sum lines 1-8.

n/a

| n/a

610,899

10. Total Indirect Costs
Identify and apply the indirect cost rate.

Approved unrestricted indirect cost 17.51%.

Personnel, benefits, supplies, and contracts as listed. OTHER category not included
Year 1 1 contract x $25,000 = $25,000

Year 2 2 contracts x $25,000 = $50,000

Year 3 2 contracts (1 @ $25,000/ 1 @ $24,000 = $49,000

Year 4 2 contracts (1 @ $25,000/ 1 @ $18,000 = $43,000

Yr.1 25000x.165= 4,125
Yr.2 188,855x.165= 31,161

Yr.3 180,844 x .165= 25,839
Yr.4 88,600x.165= 14,619

79,744

11. Total Grant Funds Requested
Sum lines 9-10.

n/a

| na

690,643

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

Project or activity to be funded or other description of use of funds

13. Total Budget Sum lines 11-12.

n/a

| na

690,643
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