Grantee Name: Galt Joint Union Elemenary School District

Participating Students

Table (A)(2): Approach to Implementation

School Demographics
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Galt Joint Union Elementary School |Vernon E. Greer K-6

District Elementary All Subjects 22 501 377 346 346 501 100% 69% 69%
Galt Joint Union Elementary School |Lake Canyon K-6

District Elementary All Subjects 24 551 369 315 315 551 100% 57% 57%
Galt Joint Union Elementary School Marengo Ranch K-6

District Elementary All Subjects 27 600 371 305 305 600 100% 51% 51%
Galt Joint Union Elementary School |Robert L. McCaffrey 8-Jul

District Middle All Subjects 42 902 646 577 577 902 100% 64% 64%
Galt Joint Union Elementary School |River Oaks K-6

District Elementary All Subjects 30 608 425 367 367 608 100% 60% 60%
Galt Joint Union Elementary School  |Vvalley Oaks K-6

District Elementary All Subjects 27 638 568 550 550 638 100% 86% 86%

TOTAL 172 3800 2756 2460 2460 3800 100% 65% 65%




Grantee Name: Galt Joint Union Elementary School District

Student Outcome Performance Mea:

Table (A)(4): LEA-wide goals for improved stude

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test):
Methodology for determining status (e.g., percent proficient and above):
Methodology for determining growth (e.g., value-added, mean growth percentile, change in act

Baseline(s)
Goal area Subgrou .
group S(sz'[?()lr?all)l SY 2011-12]SY 2012-13
Reading/ELA OVERALL 2483/3683 = 74.15% +
67.41%
PreK — Grade Eight 252/414 = 66.95% +
2nd Grade 60.86%
Goal = 10% increase 3rd Grade 210/482 = 57.46% +
each year until the 52.23% :
district goal of 90% Ath Grade 258/ 3?1 = 72.58% +
's reached. 227321/05 68.12%
= . 0+
5th Grade 61.92%
297/440 = 74.25% +
6th Grade 67 50%
267/416 = 70.60% +
7th Grade 64.18%
292/451 = 71.21% +
8th Grade 64.74%
Latino 1274/2075 = 67.53% +
61.39%
134/243 = 60.65% +
2nd Grade 55.14%
96/208 = 50.76% +
3rd Grade 46.15%
137/225 = 66.97% +
4th Grade 60.88%
116/224 = 56.96% +
5th Grade 51 78%
137/238 = 63.31% +
6th Grade 57 56
120/212 = 62.26% +
7th Grade 56.60%
125/234 = 58.76% +
8th Grade 53.41%
White 1041/1384 = 82.73% +
75.21%




103/147 = 77.07% +
2nd Grade 20.06% +
97/168 = 63.51% +
3rd Grade 57 73%
100/133 = 66.26% +
4th Grade 60.24%
121/166 = 80.18% +
5th Grade 79.89%
139/174 = 87.87% +
6th Grade 79.88%
124/171 = 79.76% +
7th Grade 79 51%
8th Grad 140/185 = 83.24% +
rade 75.67%
Low Socioeconomic 1387/2255 = 67.65% +
61.50%
155/287 = 59.40% +
2nd Grade 54.00%
113/251 = 49.52% +
3rd Grade 45 01%
167/280 = 65.60% +
4th Grade 59.64%
122/246 = 54.55% +
5th Grade 49 59%
162/284 = 62.74% +
6th Grade 57.04%
147/257 = 62.91% +
7th Grade 57 19%
8th Grad 149/267 = 61.38% +
rade 55.80%
English Learner 782/1402 = 61.35% +
55.77%
89/172 = 56.91% +
2nd Grade 51.74%
=7.579 .33% +
3rd Grade 5166 = 7.57% 8.33%
25/81 = 33.95% +
4th Grade 30.86%
2142 = 4.76% 5.23% +
5th Grade ° 0
5/42 = 13.09% +
6th Grade 11.90%
= 7.409 14% +
2th Grade 2127 = 7.40% 8.14%
2/21 =9.52% 10.47% +

8th Grade




Disability 222/454 = 53.78% +
48.89%
22/59 = 41.01% +
2nd Grade 37.28%
15/56 = 29.46% +
3rd Grade 26.78%
13/41 = 34.87% +
4th Grade 31.70%
8/35 = 25.14% +
5th Grade 99 85% +
12/56 = 23.57% +
6th Grade 21.42%
7/38 = 20.26% +
7th Grade 18.42%
3/31=9.67% 10.64% +
8th Grade
Math OVERALL 2320/3683 = 69.32% +
63.02%
270/414 = 71.73% +
2nd Grade 65.21%
294/405 = 79.85% +
3rd Grade 79 59%
274/400 = 75.35% +
4th Grade 68.50%
295/418 = 77.63% +
5th Grade 20.57%
276/441 = 68.84% +
6th Grade 62 58%
214/387 = 60.82% +
7th Grade 55 2904
8th Grad 2271463 = 53.93% +
rade 49.02%
PreK - Grade Eight |Latino 1231/2075 = 65.25% +
59.32%
146/243 = 66.09% +
2nd Grade 60.08%
142/209 = 74.73% +
3rd Grade 67.94%
148/232 = 70.17% +
4th Grade 63.79%
144/224 = 70.71% +
5th Grade 64.28%
138/240 = 63.25% +
6th Grade 57 50%
92/192 = 52.70% +
7th Grade 0

47.91%




8th Grad 106/245 = 47.59% +

rade 43.26%

Goal = 10% increase |White 054/1384 = 75.82% +
each year until the 68.93%

i i 0, = 31% +
Q|strlct goal of 90% ond Grade 106/1:17 79.31%
is reached. 72.10%

132/170 = 85.41% +
3rd Grade 77 64%
102/135 = 83.11% +
4th Grade 75 5504
129/169 = 83.96% +
5th Grade 76.33%
120/172 = 76.74% +
6th Grade 69.76%
107/166 = 70.90% +
7th Grade 64.45%
8th Grad 103/185 = 61.24% +
rade 55.67%
Low Socioeconomic 1110/2255 = 54.14% +
49.22%
168/287 = 64.39% +
2nd Grade 58.53%
175/254 = 75.78% +
3rd Grade 68.80%
188/287 = 72.05% +
4th Grade 65.50%
157/247 = 69.91% +
5th Grade 63.56%
155/286 = 59.61% +
6th Grade 54.19%
112/233 = 52.87% +
7th Grade 48.06%
8th Grad 118/277 = 46.85% +
rade 42.59%
English Learner 785/1402 = 61.59% +
55.99%
97/172 = 62.03% +
2nd Grade 56.39%
36/67 = 50.89% +
3rd Grade 46.26%
37/87 m= 46.78% +
4th Grade 42 5206
9/43 = 23.02% +
5th Grade 90.93% +
= 330 +
6th Grade 7142 18.33%

16.66%




=7.699 A46% +

2th Grade 2/26 = 7.69% 8.46%
3/20 = 16.50% +

8th Grade 15.00%
Disability 237/454 = 57.42% +
52.20%

25/59 = 46.61% +

2nd Grade 42 37% 0
31/59 = 57.79% +

3rd Grade 59 549 0
22/50 = 48.40% +

4th Grade 44.00% °
14/38 = 40.52% +

5th Grade 36.84% 0
18/58 = 34.13% +

6th Grade 31.03% °
5/11 = 49.99% +

7th Grade 45 45% °
7148 = 16.04% +

8th Grade 14.58% 0

Goal = 15% decrease in the achievement gaps each year:
. Baseline(s)
Identify subgroup and
Goal area comparison group St 2910'11 SY 2011-12|SY 2012-13
(optional)
English Language Arts|White/Latino 18.4% gap 17.50% 14.88%
California 2nd Grade 7.00% 5.95% 5.05%
Standardized Test 3rd Grade 22.00% 18.70% 15.89%
(CST) Standardized 4th Grade 19.00% 16.15% 13.72%
Testing and Reporting 5th Grade 26.00% 22.10% 18.78%
(STAR) percent 6th Grade 16.00% 13.60% 11.56%
Proficient and 7th Grade 21.00% 17.85% 15.17%
Advanced 8th Grade 13.00% 11.05% 9.39%
Grades 2-8 White/ Socioeconomic

Disadvantaged 20.0% gap 17.60% 14.96%
2nd Grade 16.00% 13.60% 11.56%
3rd Grade 24.00% 20.40% 17.34%
4th Grade 22.00% 18.70% 15.89%
5th Grade 28.00% 23.80% 20.23%
6th Grade 17.00% 14.45% 12.28%
7th Grade 20.00% 17.00% 14.45%
8th Grade 16.00% 13.60% 11.56%
White/English Learner 25.0% gap 23.40% 19.89%




2nd Grade 19.00% 16.15% 13.72%

3rd Grade 46.00% 39.10% 33.23%

4th Grade 56.00% 47.60% 40.46%

5th Grade 66.00% 56.10% 47.68%

6th Grade 65.00% 55.25% 46.96%

7th Grade 62.00% 52.70% 44.79%

8th Grade 69.00% 58.65% 49.85%

White/Student with Disabilities |33.3% gap 31.40% 26.69%

2nd Grade 23.00% 19.55% 16.61%

3rd Grade 35.00% 29.75% 25.28%

4th Grade 46.00% 39.10% 33.23%

5th Grade 53.00% 45.05% 38.29%

6th Grade 47.00% 39.95% 33.95%

7th Grade 25.00% 21.25% 18.06%

8th Grade 53.00% 45.05% 38.29%

Math White/Latino 16.0% gap 12.50% 10.63%

California 2nd Grade 20.00% 17.00% 14.45%

Standardized Test 3rd Grade 16.00% 13.60% 11.56%

(CST) Standardized 4th Grade 10.00% 8.50% 7.22%

Testing and Reporting 5th Grade 16.00% 13.60% 11.56%

(STAR) percent 6th Grade 19.00% 16.15% 13.72%

Proficient and 7th Grade 24.00% 20.40% 17.34%

Advanced Sth Grade 2.00% 1.70% 1.44%
Grades 2-8 White/ Socioeconomic

Disadvantaged 15.6% gap 12.60% 10.71%

2nd Grade 19.00% 16.15% 13.72%

3rd Grade 14.00% 11.90% 10.11%

4th Grade 12.00% 10.20% 8.67%

5th Grade 17.00% 14.45% 12.28%

6th Grade 20.00% 17.00% 14.45%

7th Grade 18.00% 15.30% 13.00%

8th Grade 1.00% 0.85% 0.72%

White/English Learner 17.5% gap 15.30% 13.01%

2nd Grade 18.00% 15.30% 13.00%

3rd Grade 29.00% 24.65% 20.95%

4th Grade 33.00% 28.05% 23.84%

5th Grade 44.00% 37.40% 31.79%

6th Grade 60.00% 51.00% 43.35%

7th Grade 57.00% 48.45% 41.18%

8th Grade 10.00% 8.50% 71.22%

White/Student with Disabilities |26.9% gap 21.70% 18.45%

2nd Grade 23.00% 19.55% 16.61%

3rd Grade 27.00% 22.95% 19.50%

4th Grade 32.00% 27.20% 23.12%




5th Grade 50.00% 42.50% 36.12%
6th Grade 48.00% 40.80% 34.68%
7th Grade 16.00% 13.60% 11.56%
8th Grade 25.00% 21.25% 18.06%




sures

:nt outcomes

lievement levels):
Goals
SY 2013-14]|SY 2014-15|SY 2015-16 (izsf_(gf;z)

81.57% + 89.72% + 98.69% 98.69%
73.65% + 81.01% + 89.11% + 98.03%
63.20% + 69.52% + 76.48% + 84.13% +
79.84% + 87.82% + 96.60% 96.60%
74.93% + 82.42% + 90.66% 90.66%
81.67% + 89.84% + 98.82% 98.82%
77.66% + 85.42% + 93.96% 93.96%
78.34% + 86.17% + 94.79% 94.79%
74.28% + 81.71% + 89.88% + 98.88%
66.72% + 73.39% + 80.73% + 88.80% +
55.84% + 61.43% + 67.57% + 74.33% +
73.67% + 81.04% + 89.14% + 98.06%
62.66% + 68.92% + 75.81% + 83.40% +
69.65% + 76.61% + 84.27% + 92.70%
68.49% + 75.33% + 82.87% + 91.16%
64.63% + 71.10% + 78.21% + 86.03% +

91.00% 91.00% 91.00% 91.00%




84.78% + 93.26% 93.26% 93.26%
69.86% + 76.84% + 84.53% + 92.98%
72.89% + 80.18% + 88.19% + 97.01%
88.19% + 97.01% 97.01% 97.01%

96.66% 96.66% 96.66% 96.66%
87.74% + 96.51% 96.51% 96.51%

91.56% 91.56% 91.56% 91.56%
74.42% + 81.86% + 90.04% 99.04%
65.34% + 71.88% + 79.07% + 86.97% +
54.47% + 59.92% + 65.91% + 72.50% +
72.16% + 79.38% + 87.32% + 96.05%
60.00% + 66.00% + 72.60% + 79.87% +
69.02% + 75.92% + 83.51% + 91.86%
69.21% + 76.13% + 83.74% + 92.11%
67.52% + 74.27% + 81.70% + 89.87% +
67.48% + 74.23% + 81.65% + 89.82% +
62.61% + 68.87% + 75.75% + 83.33% +

9.16% + 10.08% + 11.09% + 12.20% +
37.34% + 41.08% + 45.18% + 49.70% +

5.76% + 6.33% + 6.97% + 7.66% +
14.40% + 15.84% + 17.42% + 19.17% +

8.96% + 9.85% + 10.84% + 11.92% +
11.52% + 12.67% + 13.94% + 15.33% +




59.16% + 65.07% + 71.58% + 78.74% +
45.11% + 49.63% + 54.59% + 60.05% +
32.41% + 35.65% + 39.21% + 43.13% +
38.36% + 42.20% + 46.42% + 51.06% +
27.65% = 30.42% + 33.46% + 36.81% +
25.92% + 28.52% + 31.37% + 34.51% +
22.28% + 24.51% + 26.97% + 29.66% +
11.70% + 12.88% + 14.16% + 15.58% +
76.25% +| 83.88% + 92.27% 92.27%
78.91% + 86.80% + 95.48% 95.48%
87.83% + 96.62% 96.62% 96.62%
82.88% + 91.17% 91.17% 91.17%
85.39% + 93.93% 93.93% 93.93%
75.72% + 83.30% + 91.63% 91.63%
66.90% + 73.60% + 80.96% + 89.05% +
59.32% + 65.25% + 71.78% + 78.95% +
71.78% + 78.95% + 86.85% + 95.54%
72.69% + 79.96% + 87.96% + 96.76%
82.21% + 90.43% 90.43% 90.43%
77.18% + 84.90% + 93.39% 93.39%
77.78% + 85.56% + 94.12% 94.12%
69.57% + 76.53% + 84.18% + 92.60%
57.97% + 63.77% + 70.15% + 77.16% +




52.35% + 57.58% + 63.34% + 69.67% +
83.41% + 91.75% 91.75% 91.75%
87.25% + 95.97% 95.97% 95.97%

93.95% 93.95% 93.95% 93.95%

91.42% 91.42% 91.42% 91.42%

92.36% 92.36% 92.36% 92.36%
84.41% + 92.86% 92.86% 92.86%
77.99% + 85.79% + 94.37% 94.37%
67.36% + 74.10% + 81.51% + 89.66% +
59.56% + 65.51% + 72.06% + 79.27% +
70.82% + 77.91% + 85.70% + 94.27%
83.36% + 91.70% 91.70% 91.70%
79.26% + 87.18% + 95.90% 95.90%
76.91% + 84.60% + 93.06% 93.06%
65.57% + 72.13% + 79.34% + 87.28% +
58.16% + 63.97% + 70.37% + 77.41% +
51.54% + 56.69% + 62.36% + 68.60% +
67.75% + 74.52% + 81.97% + 90.17%
68.23% + 75.06% + 82.56% + 90.82%
55.98% + 61.58% + 67.74% + 74.51% +
51.45% + 56.60% + 62.26% + 68.49% +
25.32% + 27.85% + 30.64% + 33.70% +
20.16% + 22.18% + 24.40% + 26.84% +




9.30% + 10.23% + 11.26% + 12.38% +
18.15% + 19.96% + 21.96% + 24.15% +
63.16% + 69.48% + 76.43% + 84.07% +
51.27% + 56.39% + 62.03% + 68.24% +
63.57% + 69.93% + 76.92% + 84.61% +
53.24% + 58.56% + 64.42% + 70.86% +
44.57% + 49.03% + 53.94% + 59.33% +
37.55% + 41.30% + 45.43% + 49.98% +
54.99% + 60.49% + 66.54% + 73.20% +
17.64% + 19.41% + 21.35% + 23.48% +

Goals
SY 2013-14|SY 2014-15|SY 2015-16 SY 2016-17
(Post-Grant)
12.64% 10.75% 9.14% 1.77%
4.29% 3.65% 3.10% 2.64%
13.51% 11.48% 9.76% 8.29%
11.66% 9.91% 8.43% 7.16%
15.96% 13.57% 11.53% 9.80%
9.82% 8.35% 7.09% 6.03%
12.89% 10.96% 9.31% 7.92%
7.98% 6.78% 5.76% 4.90%
12.72% 10.81% 9.19% 7.81%
9.82% 8.35% 7.09% 6.03%
14.73% 12.52% 10.64% 9.05%
13.51% 11.48% 9.76% 8.29%
17.19% 14.61% 12.42% 10.56%
10.44% 8.87% 7.54% 6.41%
12.28% 10.44% 8.87% 7.54%
9.82% 8.35% 7.09% 6.03%
16.91% 14.37% 12.22% 10.38%




11.66% 9.91% 8.43% 7.16%
28.24% 24.01% 20.41% 17.34%
34.39% 29.23% 24.84% 21.12%
40.53% 34.45% 29.28% 24.89%
39.91% 33.93% 28.84% 24.51%
38.07% 32.36% 27.50% 23.38%
42.31% 36.01% 30.61% 26.02%
22.69% 19.28% 16.39% 13.93%
14.12% 12.00% 10.20% 8.67%
21.49% 18.27% 15.52% 13.20%
28.24% 24.01% 20.41% 17.34%
32.54% 27.66% 2351% 19.98%
28.86% 24.53% 20.85% 17.72%
15.35% 13.05% 11.09% 9.42%
32.54% 27.66% 23.51% 19.98%

9.03% 7.68% 6.53% 5.55%
12.28% 10.44% 8.87% 7.54%

9.82% 8.35% 7.09% 6.03%

6.14% 5.22% 4.43% 3.71%

9.82% 8.35% 7.09% 6.03%
11.66% 9.91% 8.43% 7.16%
14.73% 12.52% 10.64% 9.05%

1.22% 1.04% 0.86% 0.75%

9.10% 7.74% 6.58% 5.59%
11.66% 9.91% 8.43% 7.16%

8.59% 7.30% 6.21% 5.28%

7.36% 6.26% 5.32% 452%
10.44% 8.87% 7.54% 6.41%
12.28% 10.44% 8.87% 7.54%
11.05% 9.39% 7.98% 6.78%

0.61% 0.52% 0.44% 0.37%
11.05% 9.40% 7.99% 6.79%
11.05% 9.39% 7.98% 6.78%
17.80% 15.13% 12.86% 10.93%
20.26% 17.22% 14.64% 12.44%
27.02% 22.96% 19.52% 16.59%
36.84% 31.32% 26.62% 22.62%
35.00% 29.75% 25.29% 21.49%

6.14% 5.22% 4.43% 3.77%
15.68% 13.33% 11.33% 9.63%
14.12% 12.00% 10.20% 8.67%
16.58% 14.09% 11.98% 10.18%
19.65% 16.70% 14.19% 12.06%




30.70% 26.10% 22.18% 18.85%
29.47% 25.05% 21.29% 18.10%

9.82% 8.35% 7.09% 6.03%
15.35% 13.05% 11.09% 9.42%




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress rr
Choose: Status Dependent Chaingé from Implications.on other.
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddlyy) | (mm/ddryy) | InProgress, or | Anead: On-track: Off- (in other Reference referenice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1 PROJECT 1: PERSONALIZED PLANS TO Director of 1/1/13 6/30/2016
LEARNING PATHWAYS - COLLEGE, Curriculum
CAREER AND LIFE
1.1 Activity 1.1: Hire staff for personalized learning Director of 02/01/13 06/30/13 Complete Most new jobs also support the 21,2.2,24,2.86,
efforts. Educational Services 06/30/13 blended to extended learning 32,33
and/or continuous improvement
projects.
1.1.1 |Task 1.1.1: Develop new job descriptions and review Director of 02/01/13 | 04/20/13 Complete
with employee unions for: Educational Services 04/20/2013
-Coordinator of Instructional Technology Integration
-Extended Learning supervisor
-Bright Future Center technician
-Early Steps to Success Early Childhood Coordinator
1.1.2 |Task 1.1.2: Classified union and board approval of new Director of 02/27/13 | 04/24/13 Complete
classified job descriptions listed in Task 1.1.1 Educational Services 04/24/13
1.1.3 |Task 1.1.3: Post for all new positions for each project of] Director of 03/01/13 | 05/15/13 Complete
the grant. Educational Services 5/20/13
1.1.4 |Task 1.1.4: Hire employees to support personalized Director of 03/18/13 06/24/13 Complete Internal transfers and hires new to 2.1.1+2.21=$183784.77" IBlended Learning/Admin: [Savingsfrom decreased
learning efforts Educational Services, 06/24/13 the district 2.1:5 =/($12,993.32) (Coordinator of staff development stipends
\ Director of 2.1.8+2.2.8= $87,984.43 Instructional Technology (11.3'&1.1.4) and ESSS

-6 Personalized Plan Administrators

-6 Secretaries to the Personalized Learning Plan site
Administrators

-1 Coordinator of Instructional Technology Integration
()}

-1 Coordinator of Extended Learning

-12 Bright Futures Learning Center Technicians

-1 Secretary to the CITI

-3 Academic Coaches for teacher training at K-8
Appoint current employees to support personalized
learning positions:

-1 Academic Counselor

-1 Social Worker

-1 Service Learning Coordinator

Curriculum, and
Director of Business
Services

217;218;311

12.1=9$2,009.16 =
increased benefits
2.1.6+2.2.6= .$39,254.84
2.17+2.2.7= ($48/808:45)

Integration).and secretary
have beenincreased t0 1.0
FTE each.instead.of .5 FTE
each. Bothpositions are
critical to the success of both|
project 1'& 2, necessitating
full time positions. Bright
Futures Centers Techs were
blended with virtual
Learning Instructional
Assistants to create.one job
description supporting both
virtual and extended
learhing

vendor (1.6.3) decrease has
been used.to support this,
increase. Savings from 2.1:6
& 2.1.7 used to.support
increase:in Coordinator-of
Instructional Technology
position 2.1.1.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures, and
Complete: track; Immediate attn projects) Pg.reference) budget?
mm/dd/yy reqd
1.1.5 |Deliverable: New job descriptions Director of 04/24/13 04/24/13 Complete
[ Coordinator of Instructional Technology Integration | Educational Services 04/24/13
[ Extended Learning Supervisor
[ Bright Future Center Technician
[ Early Steps to Success Early Child Coordinator
1.1.6 |Milestone: Certificated, management and classified staff Director of 06/30/13 06/30/13 Complete
selected for proposal implementation. Educational Services 06/30/13
1.2 |Activity 1.2: Personalize family capacity building for |  Prevention and 01/01/13 06/30/16
high need pre-kindergarten families including Intervention
development of personalized home visits. Coordinator
1.2.1 |Task 1.2.1: Confer with First 5 School Readiness Prevention and 01/07/13 05/31/13 Complete
county leadership in developing a contract with home Intervention 04/15/13
visit program that GJUESD had applied for in the past Coordinator
without funding support.
1.2.2 [Task 1.2.2: Confer with Save the Children leadership to Prevention and 01/07/13 05/31/13 Complete
develop services, materials and resources needed for pre- Intervention 05/31/13
kindergarten home visits. Coordinator
1.2.3 |Task 1.2.3: Finalize contract with Save The Children Prevention and 05/01/13 06/01/13 Complete Vendor payments to be made 163 $ (186,805.00)]ESSS reducedto 3 years - _[Cost of coordinator moved
contractor to implement the Early Steps to School Intervention 6/30/13 quarterly. ';/‘il/igd g;;(;;t:tful;”ri £ S) :{ilifgljﬁ;:eefsll( 1(1515?);«
Success (ESSS) program- Year 2. Di?;;g?‘g?g;;:iss to salaries/benefits. travel (1:3.2) moved to
Services supplies & travel:
1.2.4 |Task 1.2.4: Finalize or extend current contract for Prevention and 03/30/14 06/30/14 Vendor payments to be made 16.3
another year with Save The Children contractor to Intervention quarterly.
implement the Early Steps to School Success (ESSS) Coordinator
program- Year 3,
1.2.5 |Task 1.2.5: Finalize or extend current contract for Prevention and 03/30/15 06/30/15 Vendor payments to be made 163
another year with Save The Children contractor to Intervention quarterly.
implement the Early Steps to School Success (ESSS) Coordinator
program- Year 4,
1.2.6 |Task 1.2.6: Prevention and Intervention Coordinator Prevention and 05/01/13 06/30/13 Complete
Intervention 06/14/13

will meet with Save The Children program specialist to
create a clear implementation plan and timeline.

Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress rr
Choose: Status Dependent Chaingé from Implications.on other.
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.2.7 |Deliverable: Program Specialist/Coordinator Prevention and 06/30/13 | 06/30/13 Complete
Implementation Plan and timeline. Intervention 06/14/13
Coordinator
1.2.8 [Task 1.2.8: Early Childhood Home Visitor job Director of 02/21/13 03/30/13 Complete
description is reviewed and approved by classified union. | Educational Services 04/30/2013
and Director of
Business Services
1.2.9 |Task 1.2.9: Early Childhood Home Visitor job Director of 04/15/13 04/24/13 Complete
description is reviewed and approved by Board of Educational Services 04/24/13
Education.
1.2.10 |Task 1.2.10: Early Childhood Home Visitor position Director of Education| 05/03/13 05/03/13 Complete
vacancy is posted. Services 05/3/13
1.2.11 |Task 1.2.11: Early Childhood Home Visitor is hired by Prevention and 05/15/13 06/01/13 Completed 119,129 |[11.9+1.2,9= $136,657.02" JESSS Vendor agreement -~ |$91,665.60 plus benefits
district. Intervention 06/25/13 included hiring-our-own havebeen moved from the,
' Coordinator Coordinator: ESSS contracted Services
budg_et (1:.6.3).
1.2.12 |Task 1.2.12: Early Steps to School Success (ESSS) Prevention and 07/01/13 08/01/13 In Progress On Track Save the Children contractor 156 $ 5,600:00 JSupplies moved from ESSS contracted services
program resources/materials are purchased and an office Intervention recommends needed supplies for contracted services. decreased (1.6.3).
is provided for the Early Childhood Home Visitor. Coordinator the program
1.2.13 |Milestone: Program Resources purchased from the list Prevention and 07/15/13 07/15/13
of resources from the Early Steps to School Success Intervention
(ESSS) program. Coordinator
1.2.14 |Task 1.2.14: Early Childhood Home Visitor and Prevention and 07/01/13 08/01/13 In Progress On Track Save The Children Program 163
Prevention and Intervention Coordinator attend a Pre- Intervention g?i"e’n";?éz’ﬁ;dluﬁc‘fg ;T)el?e-
i i i initi i i Coordinator -19,2013.
Orlgn_tatlon Meeting and _|n|t|a| 2.5 hour Orientation Procurement for pre-orientation is
Training by Save The Children to implement the Early part of the contract proposal and
Steps to School Success (ESSS) program. included in the original cost.
Additional staff orientation with
PIC, Home ECHV and STC in
October.
1.2.15 |Milestone: 70 hours training completed for Prevention and 08/01/13 08/01/13 | QUARTERLY
Coordinator and Early Childhood Home Visitor. Intervention 30 HOURS
Coordinator MAY 2014
1.2.16 |Task 1.2.16: Save The Children works with the Prevention and 07/01/13 09/30/13 In Progress On Track GJUESD will partner with Fairsite]

Prevention and Intervention Coordinator and Early
Childhood Home Visitor to identify and recruit an initial
50 families with children 0-5 for personalized home visits
and parent/child meetings.

Intervention
Coordinator

School Readiness, Migrant
Education, Community agencies
and district social worker to
identify families




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress Dependent Implications on.other,
iz Status pend ’ Change from by #
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.2.17 |Task 1.2.17: The Home Visitor conducts outreach to Prevention and 07/01/13 09/30/13 Recruitment includes outreach to
the community to identify and recruit participating Intervention Dactors offices, Women In Crisis
families Coordinator (WIC), Dept. Human
. Development, South County
Services, Galt Market, Library,
Headstart, low income;
apartments, Migrant Education,
Health office, GIUESD Social
\Worker referrals
1.2.18 |Milestone: 50 families identified and recruited. Prevention and 09/30/13 09/30/13
Intervention
Coordinator
1.2.19 |Task 1.2.19: Save The Children provides ongoing Prevention and 08/20/13 11/08/13 Early Steps to School Success
program support, training and professional development Intervention :fgj;fta:alj;‘g;“ﬁ;‘gz::‘am
i Coordinator
tq insure Early S_teps to School Success (ESSS) program Specialist Observation Checklist
fidelity and quality. and Program Quality Assessment
Checklist. The Save the Children
expert trainer also participates in
monthly “ride along"” visitations
with the Home Visitor staff
member for program support and
quality monitoring.
1.2.20 |Task 1.2.20: Home visitor meets weekly with the Prevention and 08/20/13 11/08/13
Prevention and Intervention Coordinator to update Intervention
progress or make program adjustments. Visits and Coordinator
recruiting efforts are logged with referrals followed up.
1.2.21 |Task 1.2.21: Early Childhood Home Visitor works Prevention and 08/20/13 11/08/13
closely with Save The Children to monitor and Intervention
continuously enroll families to maintain capacity. Coordinator
1.2.22 |Task 1.2.22: Early Childhood Home Visitor administers | ~ Prevention and 08/20/13 11/08/13
surveys, pre-assessments and screenings provided by |”19W9_”“0"
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent 5 Changé frot lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes ) 9 application (includes | Rationale for change p
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures, and
Complete: track; Immediate attn projects) Po. budget?
mm/dd/yy reqd
1.2.23 |Task 1.2.23: Bi-weekly Home Visits and monthly Prevention and 08/20/13 11/08/13 Detailed assessment and screening 132 $ 10,725.00 JMileage'costs moved from* | ESSS contracted services
parent/child meetings are scheduled and continuously Intervention schedule provided at the pre- contracted services. decreased (1.6.3):
rovided to enrolled famili Coordinator orientation on July 16, 2013.
provided to enrofled ta €s. Assessments or screenings with
timelines include: Ages and
Stages Developmental Screening,
Home Observation for
Measurement of Environment,
Peabody Picture Vocabulary Test,
Risk and Resource Inventory,
Health Screenings and
Demographic questionnaire.
1.2.24 |Deliverable: Monthly parent/child meetings Prevention and 11/08/13 11/08/13
documentation: Parent sign-in sheets, meeting agendas, Intervention
home visit, service logs. Coordinator
1.2.25 |Task 1.2.25: Early Childhood Home Visitor uses the Prevention and 08/20/13 11/08/13
assessment/screening tools provided by Save The |”19N9_ﬂ“0"
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.26 |Task 1.2.26: Program data are reported by Save The Prevention and 08/20/13 11/08/13 Report is based upon attendance,
Children on a quarterly basis to stakeholders. Intervention screening and assessment data
Coordinator collected from the quarterly
assessment tools administered in
Task 1.2.21. Reports are presented
to stakeholders including Board of
Trustees, First 5 School
Readiness, Community Partners.
1.2.27 |Deliverable: Quarterly program data reports. Prevention and 10/15/13 10/15/13
Intervention
Coordinator
1.2.28 |Task 1.2.28: Quarterly program data reports used asa | Superintendentand | 10/15/13 11/15/13
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.29 |Task 1.2.29: Save The Children provides ongoing Prevention and 12/02/13 02/28/14
program support to insure Early Steps to School |”19N9_ﬂ“0"
Success (ESSS) program fidelity and quality. Coordinator
1.2.30 |Task 1.2.30: Home visitor meets weekly with the Prevention and 12/02/13 02/28/14

Prevention and Intervention Coordinator to update
progress. Visits and recruiting efforts are logged with
referrals followed up.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress I
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | NotBegun, Choose: Notes Activities Budget application (includes | Rationale for change gelipitips, peformante
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) P, eference) budget?
mm/dd/yy reqd
1.2.31 |Task 1.2.31: Early Childhood Home Visitor works Prevention and 12/02/13 02/28/14
closely with Save The Children to monitor and |ﬂ19N9_ﬂ1i0"
continuously enroll families to maintain capacity. Coordinator
1.2.32 |Task 1.2.32: Early Childhood Home Visitor administers Prevention and 12/02/13 02/28/14
surveys, pre-assessments and screenings provided by Intervention
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.33 |Task 1.2.33: Bi-weekly Home Visits and monthly Prevention and 12/02/13 02/28/14
parent/child meetings are scheduled and continuously '"tere."liUn
provided to enrolled families. Coordinator
1.2.34 |Deliverable: Monthly parent/child meetings Prevention and 02/28/14 02/28/14
documentation: Parent sign-in sheets, meeting agendas, |”19W9_mi0"
home visit, service logs. Coordinator
1.2.35 |Task 1.2.35: Early Childhood Home Visitor uses the Prevention and 12/02/13 02/28/14
assessment/screening tools provided by Save The Intervention
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.36 |Task 1.2.36: Program Data is reported by Save The Prevention and 12/02/13 02/28/14
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.37 |Deliverable: Quarterly program data reports. Prevention and 01/15/14 01/15/14
Intervention
Coordinator
1.2.38 |Task 1.2.38: Quarterly program data reports used asa | Superintendentand | 01/15/14 | 02/15/14
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.39 |Task 1.2.39: Save The Children will provide ongoing Prevention and 03/10/14 06/06/14
program support to insure Early Steps to School '"tef\/e_"liﬂn
Success (ESSS) program fidelity and quality. Coordinator
1.2.40 |Task 1.2.40: Home visitor meets weekly with the Prevention and 03/10/14 | 06/06/14
Prevention and Intervention Coordinator to update |ﬂ19N9_ﬂ1i0"
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.41 |Task 1.2.41: Early Childhood Home Visitor works Prevention and 03/10/14 06/06/14

closely with Save The Children to monitor and
continuously enroll families to maintain capacity.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress i
Choose: Status Dependent 5 Changé frot lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.2.42 |Task 1.2.42: Early Childhood Home Visitor administers Prevention and 03/10/14 06/06/14
surveys, pre-assessments and screenings provided by |”19W9_ﬂ“0"
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.43 |Task 1.2.43: Bi-weekly Home Visits and monthly Prevention and 03/10/14 | 06/06/14
parent/child meetings are scheduled and continuously |”19W9_”“0"
provided to enrolled families. Coordinator
1.2.44 |Deliverable: Monthly parent/child meetings Prevention and 03/10/14 03/10/14
documentation: Parent sign-in sheets, meeting agendas, Intervention
home visit, service logs. Coordinator
1.2.45 |Task 1.2.45: Early Childhood Home Visitor uses the Prevention and 03/03/14 06/06/14
assessment/screening tools provided by Save The |”19N9_ﬂ“0"
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.46 |Task 1.2.46: Program Data is reported by Save The Prevention and 03/10/14 06/06/14
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.47 |Deliverable: Quarterly program data reports. Prevention and 05/15/14 05/15/14
Intervention
Coordinator
1.2.48 |Task 1.2.48: Quarterly program data reports used asa | Superintendentand | 05/15/14 06/15/14
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.49 |Milestone: Annual reports to all stakeholders will be Prevention and 05/15/14 06/30/14 Annual stakeholder sharing of
presented by the Program and Intervention Coordinator. Intervention report information recognizes
Coordinator actual program results along with
performance goals for 1.) family
participation, 2.) # of times
children are read to, 3.) # of parent:
child group meetings held each
year, 4.) % of children with
improved language and literacy
environments and 5.) # of children
enrolled in the ages 3-5 book bag
exchange program.
1.2.50 |Deliverable: Annual program reports. Prevention and 06/30/14 06/30/14

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress I
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | NotBegun, Choose: Notes Activities Budget application (includes | Rationale for change gelipitips, peformante
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) P, eference) budget?
mm/dd/yy reqd
1.2.51 |Task 1.2.,51: Save The Children provides ongoing Prevention and 08/20/14 | 11/08/14
program support, training and professional development |”19W9_mi0"
to insure Early Steps to School Success (ESSS) program Coordinator
fidelity and quality.
1.2.52 |Task 1.2.52: Early Childhood Home Visitor works Prevention and 08/20/14 11/08/14
closely with Save The Children to monitor and Intervention
continuously enroll families to maintain capacity. Coordinator
1.2.53 |Task 1.2.53: Home visitor meets weekly with the Prevention and 08/20/14 | 11/08/14
Prevention and Intervention Coordinator to update |ﬂ19N9_ﬂ1i0"
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.54 |Task 1.2.54: Early Childhood Home Visitor administers Prevention and 08/20/14 11/08/14
surveys, pre-assessments and screenings provided by Intervention
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.55 |Task 1.2.55: Bi-weekly Home Visits and monthly Prevention and 08/20/14 11/08/14
parent/child meetings are scheduled and continuously '"tef\/e_"liﬂn
provided quarterly to enrolled families. Coordinator
1.2.56 |Deliverable: Monthly parent/child meetings Prevention and 11/08/14 11/08/14
documentation: Parent sign-in sheets, meeting agendas, |”19W9_mi0"
home visit, service logs. Coordinator
1.2.57 |Task 1.2.57: Early Childhood Home Visitor uses the Prevention and 08/20/14 11/08/14
assessment/screening tools provided by Save The Intervention
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.58 |Task 1.2.58: Program Data is reported by Save The Prevention and 08/20/14 11/08/14
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.59 |Deliverable: Quarterly program data reports. Prevention and 10/15/14 10/15/14
Intervention
Coordinator
1.2.60 |Task 1.2.60: Quarterly program data reports used asa | Superintendentand | 10/15/14 11/15/14
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.61 |Task 1.2.61: Save The Children will provide ongoing Prevention and 12/02/14 02/28/15

program support to insure Early Steps to School
Success (ESSS) program fidelity and quality.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress I
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | NotBegun, Choose: Notes Activities Budget application (includes | Rationale for change gelipitips, peformante
(mm/ddfyy) | (mm/ddlyy) | InProgress, or | Ahead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) P, eference) budget?
mm/dd/yy reqd
1.2.62 |Task 1.2.62: Home visitor meets weekly with the Prevention and 12/02/14 | 02/28/15
Prevention and Intervention Coordinator to update |ﬂ19N9_ﬂ1i0"
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.63 |Task 1.2.63: Early Childhood Home Visitor works Prevention and 12/02/14 02/28/15
closely with Save The Children to monitor and Intervention
continuously enroll families to maintain capacity. Coordinator
1.2.64 |Task 1.2.64: Early Childhood Home Visitor administers | ~ Prevention and 12/02/14 02/28/15
surveys, pre-assessments and screenings provided by |”19N9_mi0"
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.65 |Task 1.2.65: Bi-weekly Home Visits and monthly Prevention and 12/02/14 02/28/15
parent/child meetings are scheduled and continuously |”19N9_mi0"
provided to enrolled families. Coordinator
1.2.66 |Deliverable: Monthly parent/child meetings Prevention and 02/28/15 02/28/15
documentation: Parent sign-in sheets, meeting agendas, Intervention
home visit, service logs. Coordinator
1.2.67 |Task 1.2.67: Program Data is reported by Save The Prevention and 12/02/14 02/28/15
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.68 |Deliverable: Quarterly program data reports. Prevention and 01/15/15 01/15/15
Intervention
Coordinator
1.2.69 |Task 1.2.69: Quarterly program data reports used asa | Superintendentand | 01/15/15 02/15/15
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.70 |Task 1.2.70: Save The Children provides ongoing Prevention and 03/03/15 06/06/15
program support to insure Early Steps to School Intervention
Success (ESSS) program fidelity and quality. Coordinator
1.2.71 |Task 1.2.71: Home visitor meets weekly with the Prevention and 03/10/15 06/06/15
Prevention and Intervention Coordinator to update |ﬂ19N9_ﬂ1i0"
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.72 |Task 1.2.72: Early Childhood Home Visitor works Prevention and 03/10/15 06/06/15

closely with Save The Children to monitor and
continuously enroll families to maintain capacity.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress I
iz Sielug Dependent Changé from Implications. on.other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) Py fefererce) budget?
mm/dd/yy reqd
1.2.73 |Task 1.2.73: Early Childhood Home Visitor administers | ~ Prevention and 03/10/15 06/06/15
surveys, pre-assessments and screenings provided by |”19N9_mi0"
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.74 |Task 1.2.74: Bi-weekly Home Visits and monthly Prevention and 03/10/15 06/06/15
parent/child meetings are scheduled and continuously '"tere."liUn
provided quarterly to enrolled families. Coordinator
1.2.75 |Deliverable: Monthly parent/child meetings Prevention and 06/06/15 06/06/15
documentation: Parent sign-in sheets, meeting agendas, |”19W9_mi0"
home visit, service logs. Coordinator
1.2.76 |Task 1.2.76: Early Childhood Home Visitor uses the Prevention and 03/10/15 06/06/15
assessment/screening tools provided by Save The Intervention
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.77 |Task 1.2.77: Program Data is reported by Save The Prevention and 03/03/15 06/06/15
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.78 |Deliverable: Quarterly program data reports. Prevention and 05/15/15 05/15/15
Intervention
Coordinator
1.2.79 |Task 1.2.79: Quarterly program data reports used asa | Superintendentand | 05/15/15 06/15/15
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.80 [Milestone: Annual reports to all stakeholders presented Prevention and 05/15/15 06/30/15
by the Program and Intervention Coordinator. Intervention
Coordinator
1.2.81 |Deliverable: Annual program reports. Prevention and 06/30/15 06/30/15
Intervention
Coordinator
1.2.82 |Task 1.2.82: Save The Children will provide ongoing Prevention and 08/20/15 11/08/15
program support, training and professional development |”19W9_mi0"
to insure Early Steps to School Success (ESSS) program Coordinator
fidelity and quality.
1.2.83 |Task 1.2.83: Home visitor meets weekly with the Prevention and 08/20/15 11/08/15

Prevention and Intervention Coordinator to update
progress. Visits and recruiting efforts are logged with
referrals followed up.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress I
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date | - Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FeLitlps, PRLiOTaRC
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) P, eference) budget?
mm/dd/yy reqd
1.2.84 |Task 1.2.84: Early Childhood Home Visitor works Prevention and 08/20/15 11/08/15
closely with Save The Children to monitor and |ﬂ19N9_ﬂ1i0"
continuously enroll families to maintain capacity. Coordinator
1.2.85 |Task 1.2.85: Early Childhood Home Visitor administers Prevention and 08/20/15 11/08/15
surveys, pre-assessments and screenings provided by Intervention
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.86 |Task 1.2.86 : Bi-weekly Home Visits and monthly Prevention and 08/20/15 11/08/15
parent/child meetings are scheduled and continuously '"tere."liUn
provided quarterly to enrolled families. Coordinator
1.2.87 |Deliverable: Monthly parent/child meetings Prevention and 11/08/15 11/08/15
documentation: Parent sign-in sheets, meeting agendas, |”19W9_mi0"
home visit, service logs. Coordinator
1.2.88 |Task 1.2.88: Early Childhood Home Visitor uses the Prevention and 08/20/15 11/08/15
assessment/screening tools provided by Save The Intervention
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.89 |Task 1.2.89: Program Data is reported by Save The Prevention and 08/20/15 11/08/15
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.90 |Deliverable: Quarterly program data reports: Prevention and 10/15/15 10/15/15
Intervention
Coordinator
1.2.91 |Task 1.2.91: Quarterly program data reports used asa | Superintendentand | 10/15/15 11/15/16
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.92 |Task 1.2.92: Save The Children will provide ongoing Prevention and 12/02/15 02/28/16
program support to insure Early Steps to School '"tef\/e_"liﬂn
Success (ESSS) program fidelity and quality. Coordinator
1.2.93 |Task 1.2.93: Home visitor meets weekly with the Prevention and 12/02/15 02/28/16
Prevention and Intervention Coordinator to update |ﬂ19N9_ﬂ1i0"
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.94 |Task 1.2.94: Early Childhood Home Visitor works Prevention and 12/02/15 02/28/16

closely with Save The Children to monitor and
continuously enroll families to maintain capacity.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress I
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | NotBegun, Choose: Notes Activities Budget application (includes | Rationale for change gelipitips, peformante
(mm/ddfyy) | (mm/ddlyy) | InProgress, or | Ahead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) P, eference) budget?
mm/dd/yy reqd
1.2.95 |Task 1.2.95: Early Childhood Home Visitor administers | ~ Prevention and 12/02/15 02/28/16
surveys, pre-assessments and screenings provided by |”19N9_mi0"
Save The Children to all families within 30 days of Coordinator
enrollment into the Early Steps to School Success
(ESSS) program.
1.2.96 |Task 1.2.96: Bi-weekly Home Visits and monthly Prevention and 12/02/15 02/28/16
parent/child meetings are scheduled and continuously |”19N9_mi0"
provided quarterly to enrolled families. Coordinator
1.2.97 |Deliverable: Monthly parent/child meetings Prevention and 02/28/16 02/28/16
documentation: Parent sign-in sheets, meeting agendas, Intervention
home visit, service logs. Coordinator
1.2.98 |Task 1.2.98: Early Childhood Home Visitor uses the Prevention and 12/02/15 02/28/16
assessment/screening tools provided by Save The |ﬂ19N9_mi0"
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.99 |Task 1.2.99: Program Data is reported by Save The Prevention and 12/02/15 02/28/16
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.100 |Deliverable: Quarterly program data reports. Prevention and 01/15/16 01/15/16
Intervention
Coordinator
1.2.101 |Task 1.2.101: Quarterly program data reports used as a | Superintendentand | 01/15/16 02/15/16
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.102 |Task 1.2.102: Save The Children will provide ongoing Prevention and 03/10/16 06/06/16
program support to insure Early Steps to School |ﬂ19N9_ﬂ1i0"
Success (ESSS) program fidelity and quality. Coordinator
1.2.103 |Task 1.2.103: Home visitor meets weekly with the Prevention and 03/10/16 06/06/16
Prevention and Intervention Coordinator to update Intervention
progress. Visits and recruiting efforts are logged with Coordinator
referrals followed up.
1.2.104 |Task 1.2.104: Early Childhood Home Visitor works Prevention and 03/10/16 06/06/16

closely with Save The Children to monitor and
continuously enroll families to maintain capacity.

Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Depc_en.d_ent Changé from Implications.on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) Py fefererce) budget?
mm/dd/yy reqd
1.2.105 |Task 1.2.105: Early Childhood Home Visitor Prevention and 03/10/16 06/06/16
administers surveys, pre-assessments and screenings |”19W9_ﬂ“0"
provided by Save The Children to all families within 30 Coordinator
days of enrollment into the Early Steps to School
Success (ESSS) program.
1.2.106 |Task 1.2.106: Bi-weekly Home Visits and monthly Prevention and 03/10/16 06/06/16
parent/child meetings are scheduled and continuously |”19W9_ﬂ“0"
provided quarterly to enrolled families. Coordinator
1.2.107 |Deliverable: Monthly parent/child meetings Prevention and 06/06/16 06/06/16
documentation: Parent sign-in sheets, meeting agendas, Intervention
home visit, service logs. Coordinator
1.2.108 |Task 1.2.108: Early Childhood Home Visitor uses the Prevention and 03/10/16 06/06/16
assessment/screening tools provided by Save The |”19N9_ﬂ“0"
Children to assess child progress/needs on an ongoing Coordinator
basis.
1.2.109 |Task 1.2.109: Program Data is reported by Save The Prevention and 03/10/16 06/06/16
Children on a quarterly basis to stakeholders. Intervention
Coordinator
1.2.110 |Deliverable: Quarterly program data reports. Prevention and 05/15/16 05/15/16
Intervention
Coordinator
1.2.111 |Task: Quarterly program data reports used as a Superintendentand | 05/15/16 06/15/16
continuous improvement tool to monitor and adjust Prevention and
implementation. Intervention
Coordinator
1.2.112 [Milestone: Annual reports to all stakeholders presented Prevention and 05/15/16 06/30/16
by the Program and Intervention Coordinator. Intervention
Coordinator
1.2.113 |Deliverable: Annual program reports. Prevention and 06/30/16 06/30/16
Intervention
Coordinator
1.3 ]Activity 1.3: Develop employee and family capacity Superintendent 03/11/13 06/11/16 Personalized learning plan and 2.6

to personalize learning through strengths-based
assessment use and application for talent
development.

model unit design incorporate
blended to extended learning
options from Project 2.
Personalized plan implementation
is dependent on the strategic
match of blended to extended
learning options.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications.on other.
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes ) 9 application (includes | Rationale for change p
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Po. budget?
mm/dd/yy reqd
1.3.1 |Task 1.3.1: Superintendent presents rationale for effort Superintendent 03/11/13 03/11/13 Complete Union leaders advised the
at district-wide meeting as part of a district Staff 03/11/13 superintendent to begin the
Devel D with a district-wide
evelopment Day. meeting with all employees. The
superintendent presented GJUESD|
track record of success for closing
the achievement gap, sustained
success elements, RTTT grant
components and starting point
with strengths and investment in
people power.
1.3.2 |Task 1.3.2: Administer strengths-based assessments to Superintendent 03/18/13 | 03/29/13 Complete 151
all employees. 03/29/13
1.3.3 |Milestone: Certificated, management and classified Superintendent 03/29/13 | 03/29/13 Complete
employees take strengths test. 04/01/13
1.3.4 |Task 1.3.4: Work with Strengths Based Professional Superintendent 03/01/13 04/01/13 Complete Payment to be submitted upon 161 $ 18,000.00 JAdditional training-added.in |Vendor contracts for
Development Contractor to secure contract for both 04/1/13 completion of all year 1 training Yearl, 2, &3 for strengths|technology training for
district and site t traini for Y 1 The contractor selected is Youth based training and removed |teachers (1.6.2)decreased to,
Istrict and site team trainings for Year 1. Development Contractor. from Year 4 to assure $0. This training will be
successful.implementation” Jdone "in-hotise™ by the new
of strengths:. Blended-Learning
Administrator, during the
school year
1.3.5 |Task 1.3.5: Work with Strengths Based Professional Superintendent 04/01/13 06/30/13 Complete 16.1
Development Contractor to secure contract for district 04/30/13
and site team trainings for Year 2.
1.3.6 |Task 1.3.6: Work with Strengths Based Professional Superintendent 03/01/14 06/30/14 16.1
Development Contractor to secure contract for district
and site team trainings for Year 3.
1.3.7 |Task 1.3.7: Employees participate in a district-wide Director of 04/01/13 | 04/01/13 Complete
Curriculum 04/01/13

meeting facilitated by Youth Development Network to
understand and apply personal strengths.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status DAepgn_d_ent Bud Changé frot lr;]_p!:_calmn;on other.
. . . . ctivities udget L ’ activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.3.8 |Task 1.3.8: School administrators attend a debriefing Director of 04/01/13 04/01/13 Complete Superintendent and Youth
district-wide training meeting facilitated by Youth Curriculum 04/01/13 Ziﬁ?{;&::a;"ﬁ’g“ ;zuowing
Development Network conducted on April 1 2013 to the district-wide training, school
plan next steps for strengths-based efforts with administrators determined needs
employees and students. related to: 1.) Common Core State
connections to Youth
Development and Strengths, 2.)
site work and time use to continue
work at each school.
1.3.9 |Task 1.3.9: Administrative team debrief is discussed Superintendent 04/02/13 04/12/13 Complete Key Implementation Discussion
with Youth Development Network facilitator for 4/12/13 Points: 1.) Youth Development
implementation steps that is further reviewed with principles and strengths
fmp s P N . connection to CCSS
school principals and curriculum director. implementation 2.) Youth Voice
for planning considerations and 3.),
building school district team
capacity.
1.3.10 |Milestone: Youth Development Network facilitation Superintendent 04/12/13 04/12/13 Complete
services identified to support strengths implementation 04/12/13
efforts through June 2014,
1.3.11 |Task 1.3.11: Middle school youth focus group Middle School 04/30/13 04/30/13 Complete Youth Listening Circle process is
convened to participate in fish bowl process of providing | Principals and Youth 4/30/13 used as the group process with
input on what is important to consider when supportin Development youth, schoal distict
P! A np pp g Network Facilitator administrators, academic coaches,
personalized learning for youth. superintendent
1.3.12 |Task 1.3.12: After school elementary youth focus group | Extended Learning | 04/15/13 | 04/30/13 Complete
provide input into personalized learning and Bright Supervisor 4/30/13
Future Learning Centers.
1.3.13 |Task 1.3.13: District youth focus group provide ideas Superintendentand | 04/01/13 05/01/13 Complete
and input into personalized learning efforts. Ideas and Extended Learning 05/01/13
input factored into continued personalized learning Supervisor
planning efforts.
1.3.14 |Task 1.3.14: School district leadership team meets to Director of 05/01/13 06/01/13 Complete
Curriculum 05/16/13

draw connections between classroom instruction, youth
development, strengths and Common Core State
Standards (CCSS).




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress b d i
. nden:
Choose: Status ependef t 5 Changé frot lm_p!lgallonifon other.
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.3.15 |Task 1.3.15: School leadership teams develop school Principals 06/12/13 06/13/13 In Progress On Track 1st Draft of Action Plan completed| 113,161 [$ (160,583,28)4 Staff Development Days -~ |Used this savings to-increase|
action plan for strengths based implementation involving for each school leadership team. were added to the teacher “|the Coordinator.of
dults and youth Teams will refine the plan in early calendar after Oct. due to | Instructional Technology
adults and youth. fall with additional school the Nov,. election. No'longer | Integration position (2:1.1)
employees at each school need $155,000 of staff dev.” |and Secretary (2.1.8) to'full
stipends'in budget. time:
1.3.16 |Deliverable: School Strengths Action Plan. Principals 06/13/13 06/13/13 In Progress On Track Final Draft
1.3.17 |Task 1.3.17: Strengths training in-services are scheduled Director of 08/13/13 09/03/13 Four of six schools completed
for each school to further refine strengths-based learning Curriculum ;’;‘I2;’;?;"2)‘:'S“;V;e:‘“b’:rsghgg';
efforts developed from the June 12, 2013 action plans. Action Plans located in Google
Docs.
1.3.18 |Task 1.3.18: School Action Plans for strengths Principals 08/01/13 11/01/13 The development and
implementation are incorporated into Single Plans for 'STUPC:zn’"'e/’;'cal::sce:;‘”(gs'igf;;f:’
Student Achievement for school year accountability California requirement for schools
purposes. receiving state and federal
categorical funding
1.3.19 |Task 1.3.19: School site teachers participate in Principals 08/13/13 | 09/03/13
strengths based action plan professional development to
advance school-wide strengths implementation.
1.3.20 |Task 1.3.20: School district administrative team Superintendent 01/01/14 05/01/14
participates in coaching sessions regarding strengths
action plan implementation for each school.
1.3.21 |Task 1.3.21: Administer strengths-based “talent" tests to Middle School 01/01/14 06/01/14 Student strengths assessment 151 $ (9,000.00)| Student testing will.not.be ,-“|Decrease in total testing cost
grades 4-8 Principals administration moved to year 2 to used until Year 2, instead of |of $9,000 since students will
: provide time for deeper employee Year 1. not-be tested in Year 1. Used|
understanding before to increase. Coordinator of
administering with youth learners. Instructional Technology
Integration and secretary
positions. to full time.
1.3.22 |Task 1.3.22: Incorporate strengths and interests Director of 06/01/13 08/16/13
component into student personalized planning and Curriculum
instructional unit model for CCSS implementation.
1.3.23 |Task 1.3.23: Incorporate strengths and interests Director of 08/19/13 11/12/13
Curriculum

component into student personalized planning and
instructional unit model for CCSS implementation.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) Py refererice) budget?
mm/dd/yy reqd
1.3.24 |Task 1.3.24: Incorporate strengths and interests Director of 12/02/13 02/28/14
component into student personalized planning and Curriculum
instructional unit model for CCSS implementation.
1.3.25 |Task 1.3.25: Incorporate strengths and interests Director of 03/10/14 06/06/14
component into student personalized planning and Curriculum
instructional unit model for CCSS implementation.
1.3.26 |Milestone: Personalized Learning Plans include Director of 08/16/14 08/16/14
individual student strengths for talent development. Curriculum
1.3.27 |Task 1.3.27: Employees, students and parents use Director of 08/19/13 11/12/13 While factoring in talent strengths,] 2.2, 2.6,2.7,3.2
strengths and interests information to develop or modify Curriculum academic factors are considered as
Personalized Learning Plans. well.
1.3.28 |Task 1.3.28: Employees, students and parents use Director of 08/19/13 11/12/13
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.29 |Task 1.3.29: Employees, students and parents use Director of 08/19/13 11/12/13
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.30 |Task 1.3.30: Employees, students and parents use Director of 12/02/13 02/28/14
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.31 |Task 1.3.31: Employees, students and parents use Director of 12/02/13 02/28/14
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.32 |Task 1.3.32: Employees, students and parents use Director of 12/02/13 02/28/14
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.33 |Task 1.3.33: Employees, students and parents use Director of 03/10/14 06/06/14
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.34 |Task 1.3.34: Employees, students and parents use Director of 03/10/14 06/06/14
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.35 |Task 1.3.35: Employees, students and parents use Director of 03/10/14 06/06/14
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.36 |Task 1.3.36: Employees, students and parents use Director of 08/19/14 11/12/14
Curriculum

strengths and interests information to develop or modify
Personalized Learning Plans.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures, and
Complete: track; Immediate attn projects) Pg.reference) budget?
mm/dd/yy reqd
1.3.37 |Task 1.3.37: Employees, students and parents use Director of 08/19/14 11/12/14
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.38 |Task 1.3.38: Employees, students and parents use Director of 08/19/14 11/12/14
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.39 |Task 1.3.39: Employees, students and parents use Director of 12/02/14 02/28/15
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.40 |Task 1.3.40: Employees, students and parents use Director of 12/02/14 02/28/15
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.41 |Task 1.3.41: Employees, students and parents use Director of 12/02/14 02/28/15
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.42 |Task 1.3.42: Employees, students and parents use Director of 03/10/15 06/06/15
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.43 |Task 1.3.43: Employees, students and parents use Director of 03/10/15 06/06/15
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.44 |Task 1.3.44: Employees, students and parents use Director of 03/10/15 06/06/15
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.45 |Task 1.3.45: Employees, students and parents use Director of 08/19/15 11/12/15
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.46 |Task 1.3.46: Employees, students and parents use Director of 08/19/15 11/12/15
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.47 |Task 1.3.47: Employees, students and parents use Director of 08/19/15 11/12/15
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.48 |Task 1.3.48: Employees, students and parents use Director of 12/02/15 02/28/16
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.49 |Task 1.3.49: Employees, students and parents use Director of 12/02/15 02/28/16
Curriculum

strengths and interests information to select Bright
Future Learning Center resources.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) Py refererice) budget?
mm/dd/yy reqd
1.3.50 |Task 1.3.50: Employees, students and parents use Director of 12/02/15 02/28/16
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.3.51 |Task 1.3.51: Employees, students and parents use Director of 03/10/16 06/06/16
strengths and interests information to develop or modify Curriculum
Personalized Learning Plans.
1.3.52 |Task 1.3.52: Employees, students and parents use Director of 03/10/16 06/06/16
strengths and interests information to select Bright Curriculum
Future Learning Center resources.
1.3.53 |Task 1.3.53: Employees, students and parents use Director of 03/10/16 06/06/16
strengths and interests information to develop project- Curriculum
based service learning opportunities.
1.4 |Activity 1.4: Develop employee and family capacity Superintendent 03/11/13 | 06/11/16
to personalize learning through computer-adaptive
assessment use and application for academic growth.
1.4.1 |Task 1.4.1: Research computer adaptive academic Director of 03/01/13 07/30/13 Complete
assessment software/licensing for K-8 use. Educational Services 4/10/13
and Director of
Curriculum
1.4.2 |Task 1.4.2: Award contract for computer adaptive Director of 07/30/13 07/30/13 Complete 164 1.6:4 = $160,654.50 1:6.4.= Student assessment . |Used savings from \irtual
academic assessment software/license and staff Educational Services 7/19/2013 program to accurately Learning changes to support]
development for Year 2 - No RFP needed. a"gu':r’rii'cefltsl;"f ;‘eer:f)‘:”a‘;;‘e‘f;{‘a‘nifow'h fOr IMAP (2018 2,8.0,8 63)
1.4.3 |Task 1.4.3: Computer Adaptive Academic assessment Director of 10/01/13 12/01/13 165;162; |1.65=$10,400 1.6.5 Student assessment . [Virtual Learning Course
Curriculum 3.14;324 |1.6:2=%(80,000) program staff dev.to Staff Development has been

staff development in use of courseware/license for
student personalized plans in the classroom.

3.1,4-3,2.4='$18,191.95

measure student growth
using.adaptive assessment.
1.62. = Contracted services
for teacher trainhing in use of
new-devices'and courseware
will be conducted by CITI
position during school days
3.1.4 = Teacher stipends for,
data management training
on courseware use

decreased to.support this
program training (2.6:1)
Savings has been used
toward the cost of Adaption
Formative Assessment ~
student assessment
measurement
courseware/licensing (1.6.4
& 1.6.5)




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress b d i
. nden
Choose: Status epg ; _e t 5 Changé frot lm_p!lgallonifon other.
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.4.4 |Task 1.4.4: Award contract for computer adaptive Director of 03/01/14 | 06/30/14 164
academic assessment license for Year 3 No RFP needed. | Educational Services
and Director of
Curriculum
1.45 |Task 1.4.5: Award contract for computer adaptive Director of 03/01/15 06/30/15 16.4
academic assessment license for Year 4 - No RFP Educational Services
needed. and Director of
Curriculum
1.4.6 |Task 1.4.6: Administer computer adaptive academic Director of 04/29/13 05/31/13 Complete 16.4
placement assessment for grades 6 and 7 to determine C“_”'CL”U"‘ and 5/31/2013
academic strengths and needs. Middle School
Principals
1.4.7 |Milestone: Grades 6 and 7 academic strengths and Middle School 06/03/13 06/03/13 Complete
needs determined through computer adaptive placement Principals 05/31/13
testing to prepare for next school year.
1.4.8 |Task 1.4.8: Middle school student schedules are Middle School 06/03/13 08/09/13 In Progress On Track
developed for intervention and acceleration based upon Principals
strengths and gaps determined by placement
assessments.
1.49 |Task 1.4.9: Administer adaptive academic assessment Director of 08/16/13 10/04/13 K-8 computer adaptive assessment|
for grades K-8 Curriculum and K-6 reports for CCSS identifies student}
' Principals academic strengths and
improvemem areas.
1.4.10 [Milestone: Grades K-8 academic strengths and needs ~ |Elementary Principals| 10/04/13 | 10/04/13
determined through computer adaptive testing.
1.4.11 |Deliverable: Computer adaptive student strengths/needs Director of 11/15/13 11/15/13
reports for K-8 academic progress Trimester 1. Curriculum
1.4.12 |Deliverable: Computer adaptive student strengths/needs Director of 03/01/14 | 03/01/14
reports for K-8 academic progress Trimester 2. Curriculum
1.4.13 |Deliverable: Computer adaptive student strengths/needs Director of 05/31/14 05/31/14
reports for K-8 academic progress: Trimester 3. Curriculum
1.4.14 |Milestone: Student Personalized Learning Plans include Director of 08/01/14 08/01/14
Curriculum

use of academic strengths and needs data from computer
adaptive assessment.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures; and
Complete: track; Immediate attn projects) Pg.reference) budget?
mm/dd/yy reqd
1.4.15 |Task 1.4.15: Employees, students and parents use Director of 08/19/13 11/12/13
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.16 |Task 1.4.16: Employees, students and parents use Director of 08/19/13 11/12/13
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.17 |Task 1.4.17: Employees, students and parents use Director of 08/19/13 11/12/13
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.18 |Task 1.4.18: Employees, students and parents use Director of 12/02/13 02/28/14
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.19 |Task 1.4.19: Employees, students and parents use Director of 12/02/13 02/28/14
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.20 |Task 1.4.20: Employees, students and parents use Director of 12/02/13 02/28/14
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.21 |Task 1.4.21: Employees, students and parents use Director of 03/10/14 06/06/14
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.22 |Task 1.4.22: Employees, students and parents use Director of 03/10/14 06/06/14
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.23 |Task 1.4.23: Employees, students and parents use Director of 03/10/14 06/06/14
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.24 |Task 1.4.24: Employees, students and parents use Director of 08/19/14 11/12/14
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.25 |Task 1.4.25: Employees, students and parents use Director of 08/19/14 11/12/14
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.26 |Task 1.4.26: Employees, students and parents use Director of 08/19/14 11/12/14
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.27 |Task 1.4.27: Employees, students and parents use Director of 12/02/14 | 02/28/15
Curriculum

computer adaptive academic data to develop or modify
Personalized Learning Plans.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures, and
Complete: track; Immediate attn projects) Pg.reference) budget?
mm/dd/yy reqd
1.4.28 |Task 1.4.28: Employees, students and parents use Director of 12/02/14 02/28/15
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.29 |Task 1.4.29: Employees, students and parents use Director of 12/02/14 02/28/15
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.30 |Task 1.4.30: Employees, students and parents use Director of 03/03/15 06/06/15
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.31 |Task 1.4.31: Employees, students and parents use Director of 03/10/15 06/06/15
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.32 |Task 1.4.32: Employees, students and parents use Director of 03/10/15 06/06/15
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.33 |Task 1.4.33: Employees, students and parents use Director of 08/19/15 11/12/15
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.34 |Task 1.4.34: Employees, students and parents use Director of 08/19/15 | 11/12/15
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.35 |Task 1.4.35: Employees, students and parents use Director of 08/19/15 11/12/15
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.36 |Task 1.4.36: Employees, students and parents use Director of 12/02/15 02/28/16
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.37 |Task 1.4.37: Employees, students and parents use Director of 12/02/15 02/28/16
computer adaptive academic data to select Bright Curriculum
Future Learning Center resources.
1.4.38 |Task 1.4.38: Employees, students and parents use Director of 12/02/15 02/28/16
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
1.4.39 |Task 1.4.39: Employees, students and parents use Director of 03/10/16 06/06/16
computer adaptive academic data to develop or modify Curriculum
Personalized Learning Plans.
1.4.40 |Task 1.4.40: Employees, students and parents use Director of 03/10/16 | 06/06/16
Curriculum

computer adaptive academic data to select Bright
Future Learning Center resources.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.
Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent | Chaingé from lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date | - Not Begun, Choose: Notes : 9 application (includes | Rationale for change p
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pg. budget?
mm/dd/yy reqd
1.4.41 |Task 1.4.41: Employees, students and parents use Director of 03/10/16 06/06/16
computer adaptive academic data to develop project- Curriculum
based service learning opportunities.
15 |Activity 1.5: Select and/or develop and Director of 03/04/13 | 04/01/14
administer social-emotional assessment tools for Curriculum and
ersonalized plans SEEHICEEH
P P : Workers
1.5.1 |Task 1.5.1: Review available social emotional Director of 07/15/13 09/15/13 In Progress The assessment plan includes on-
indi Curriculum and line administration for social-
indicators, screeners and assessments. West Ed. Researchers amotional indicators, In adliton,
possible observation instruments
for primary students are being
considered.
1.5.2 |Task 1.5.2: Select or adapt a social- Director of 09/15/13 | 11/15/13
emotional/engagement assessment for grades K-8 Curriculum and
West Ed. Researchers
students.
1.56.3 |Task 1.5.3: Social-emotional/engagement assessment Director of 01/15/14 03/15/14
completed by students. Curriculum
1.5.4 |Task 1.5.4: Social-emotional student information is Director of 08/19/14 11/08/14
factored into engagement information for Personalized Curriculum
Learning Plan use.
15,5 [Task 1.5.5: Social-emotional student information is Director of 11/12/14 02/28/15
factored into engagement information for Personalized Curriculum
Learning Plan use.
1.5.6 |Task 1.5.6: Social-emotional student information is Director of 03/03/15 06/06/15
factored into engagement information for Personalized Curriculum
Learning Plan use.
1.5.7 |Task 1.5.7: Social-emotional student information is Director of 08/19/15 11/08/15
factored into engagement information for Personalized Curriculum
Learning Plan use.
1.5.8 |Task 1.5.8: Social-emotional student information is Director of 11/12/15 02/28/16
factored into engagement information for Personalized Curriculum
Learning Plan use.
1.5.9 [Task 1.5.9: Social-emotional student information is Director of 03/03/16 06/06/16
Curriculum

factored into engagement information for Personalized

Learning Plan use.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress b d ; .
. ependent Implications.on-other,
Start Date | End Dat: ot e Suatus Acptivities Budget Ehang: fropt acti’\)/ities erformance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel art Date | End Date | Not Begun, Choose: Notes ) u application (includes | Rationale for change [T
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
16 Activity 1.6: Further develop, select and automate Director of 01/17/13 06/01/16 Personalized student planning 22,32
GJUESD student plans, unit design and progress Curriculum and s ol (gt i
Coordinator of digital or virtual progress tools in
tools for every student, parent, educator and A Project 2 that lso contribute to
academi h Instructional © z
ic coach use. Technolo continuous improvement growth
Inearat oy monitoring in Project 3 through
ntegration the adaptive assessments.
1.6.1 |Task 1.6.1: Teacher leaders and administrators Director of 01/07/13 06/30/13 Complete Teachers, coaches and
determine 2013-14 academic assessments through Curriculum 06/30/13 administrators provided feedback,
. . . attended meetings. Time to create
review of testing resources aligned to_ Commor_\ _C_ore and validity challenges led to the
State Standards with computer adaptive capabilities. selection of the computer adaptive
assessment versus designing our
own. K-3 district foundational
reading assessments continue for
reading, writing and mathematics
continue.
1.6.2 |Task 1.6.2: Student strengths, interests and computer Director of 08/19/13 11/08/13
adaptive academic assessment results are incorporated C“”'_CL”_U"‘ and
into student learning plans, goal setting and unit design Principals
use process.
1.6.3 |Task 1.6.3: Student strengths, interests and computer Director of 12/02/13 02/28/14
adaptive academic assessment results are incorporated Curriculum and
into student learning plans, goal setting and unit design Principals
use process.
1.6.4 |Task 1.6.4: Student strengths, interests and computer Director of 03/10/14 | 06/06/14
adaptive academic assessment results are incorporated C“”'_Clll_um and
into student learning plans, goal setting and unit design Principals
use process.
1.6.,5 [Task 1.6.5: Plan the development or selection of Director of 04/08/13 07/31/13 In Progress On Track Existing or new elements

resources to implement Personalized Learning Plans,
model unit templates through the linking of learning
platform elements.

Curriculum, Director
of Educational
Services and
Coordinator of
Instructional
Technology
Integration

identified within the Learning
Platform to implement the
personalized learning plans
include Student Information
System, Performance Management]
System, Computer-Adaptive
Assessments, Virtual Coursework,
Adaptive Courseware and
Electronic Portfolio.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress I
Choose: Status Dependent 5 Changé frot lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference P, reference) measures; and
Complete: track; Immediate attn projects) j budget?
mm/dd/yy reqd
1.6.6 |Task 1.6.6: Further research, review and select learning Director of 01/05/13 04/05/13 In Progress On Track Learning Plétform resources 152;153 |$ 107,500.00 Adqed grades K-2 devices: |Decreased Library devises
platform resources that support efficient and effective | Curriculum, Director support Projects 1, 2, and 3 to virtuall extended 2:5.2,plus cost of 3rd - 8th
lized learning efforts. of Educational Components include assessment learning. grade devices decreased per
persona 9 ) Services and management , unit1.5.3.
Coordinator of interoperability/infrastructure
Instructi | compatibility, reporting,
nstructiona stakeholder access, Personalized
Technulggy Learning Plan capability, security
Integration and pricing.
1.6.7 |Task 1.6.7: Further research, review and select learning Director of 04/06/13 07/06/13
platform resources that support efficient and effective Curriculum, Plfecmf
personalized learning efforts. of Educational
Services and
Coordinator of
Instructional
Technology
Integration
1.6.8 |Task 1.6.8: Further research, review and select learning Director of 08/19/13 11/08/13
platform resources that support efficient and effective Curriculum
personalized learning efforts. Director of
Educational Services
Coordinator
Instructional
Technology
Integration
1.6.9 |Task 1.6.9: Further research, review and select Director of 12/02/13 02/28/14 152,153
resources that support efficient and effective Curriculum and
personalized learning efforts. Director of -
Educational Services
1.6.10 |Task 1.6.10: Further research, review and select Director of 03/10/14 06/06/14
resources that support efficient and effective Currllculum and
personalized learning efforts. Director of
Educational Services
1.6.11 |Task 1.6.11: Further research, review and select Director of 08/19/14 11/08/14
learning platform resources that support efficient and Curriculum, Plfecmf
effective personalized learning efforts. of Educational
Services and
Coordinator of
Instructional
Technology
Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress I
Choose: Status Dependent 5 Changé frot lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddfyy) | (mm/ddfyy) | InProgress, or | Ahead; On-track; Off- (in other Reference refererice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.6.12 |Task 1.6.12: Further research, review and select Director of 12/02/14 02/28/15
resources that support efficient and effective Curriculum and
personalized learning efforts. Director of
Educational Services
1.6.13 |Task 1.6.13: Further research, review and select Director of 03/10/15 06/06/15
resources that support efficient and effective Curriculum and
personalized learning efforts. Director of
Educational Services
1.6.14 |Task 1.6.14: Further research, review and select Director of 08/19/15 11/08/15
learning platform resources that support efficient and Curriculum, Plfecmf
effective personalized learning efforts. of Educational
Services and
Coordinator of
Instructional
Technology
Integration
1.6.15 |Task 1.6.15: Further research, review and select Director of 12/02/15 02/28/16
resources that support efficient and effective Curriculum and
personalized learning efforts. Director of
Educational Services
1.6.16 |Task 1.6.16: Further research, review and select Director of 03/10/16 06/06/16
resources that support efficient and effective Curriculum and
personalized learning efforts. Director of
Educational Services
1.6.17 |Task 1.6.17: Revisit and rethink student conferences Director of 04/02/13 07/31/13 Back-to-School Nights launch this
and/or report cards with parents scheduled for Student Curriculum effort through principal
L ing Plan progress and goal settin presentation and classroom
earning prog g 9. teacher presentations.
1.6.18 |Task 1.6.18 : Define unit plan elements that align with Director of 04/01/13 05/15/13 Understanding by Design

CCSS implementation through GJUESD personalized
learning efforts.

Curriculum and
Academic Coaches

resources by Grant Wiggins and
Jay McTighe are referenced to
support unit plan development.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent 5 Changé frot lmpllcallonifon other,
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.6.19 |Task 1.6.19: Develop planning template for GJUESD Director of 04/01/13 05/15/13 GJUESD unit elements include 1.)
Common Units. Curriculum Academic Desired Results, 2.) Assessment
Coaches Evidence, 3.) Learning Plan, 4.)
Misconceptions, 5.) Affective
Learning, 6.) Strengths-based
learning, 7.) Project-based service
learning, 8.) Technology
Resources.
1.6.20 |Task 1.6.20: K-3 Mathematics unit template design, Academic Coaches 06/07/13 06/30/13 In Progress On Track This is the K-3 unit 116,126 |[$ 72,430.92 JUnit Planning stipends for K{Coordinator of Instructional
Common Unit, and progress tools are developed to and Teacher Teams design/development process. 4-8 3 unit planning in-Year 1.& |Technology Integration will
¢ ! lized student pl will take place later in the school 2 and unit planning for'4-8" |train teachers *in-house™
support personalized student plans. year as indicated in 1.6.24. in year 2. during the school year.
Savings in Technology
Stipends used for Unit
Planning (1.1.4).
1.6.21 |Deliverable: K-3 template for Mathematics Common Director of 06/30/13 06/30/13 Complete K-3 teachers completed first
Unit. Curriculum 06/28/13 version of mathematics common
' units and will revisit during pre-
service and fall Staff Development
Days.
1.6.22 |Task 1.6.22: K-3 Mathematics unit template design, Academic Coaches | 08/19/13 11/08/13
Common Unit, and progress tools are developed to and Teacher Teams
support personalized student plans.
1.6.23 |Task 1.6.23: K-3 Mathematics unit template design, Academic Coaches | 12/02/13 02/28/14
Common Unit, and progress tools are developed to and Teacher Teams
support personalized student plans.
1.6.24 |Task 1.6.24: K-3 Mathematics unit template design, Academic Coaches | 03/10/14 06/06/14
Common Unit, and progress tools are developed to and Teacher Teams
support personalized student plans.
1.6.25 |Deliverable: K-3 Language Arts Common Unit and Director of 06/30/14 06/30/14 13/14 school year began with 1.7.29
Plans. Curriculum focus on Mathematics unit. In
. June, a transition will be made to
Language Avrts for a content focus.
1.6.26 |Task 1.6.26: 4-8 Mathematics unit template design, Academic Coaches | 08/19/13 11/08/13
Common Unit, and progress tools are developed to and Teacher Teams
support personalized student plans.
1.6.27 |Task 1.6.27: 4-8 Mathematics unit template design, Academic Coaches | 12/02/13 02/28/14

Common Unit, and progress tools are developed to
support personalized student plans.

and Teacher Teams




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress Dependent Implications on.other,
Choose: Status pende g Changé from phean A
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.6.28 |Task 1.6.28: 4-8 Mathematics unit template design, Academic Coaches | 03/10/14 | 06/06/14
Common Unit, and progress tools are developed to and Teacher Teams
support personalized student plans.
1.6.29 |Deliverable: 4-8 Mathematics Common Unit and Plans. Director of 06/30/14 06/30/14
Curriculum
1.6.30 |Deliverable: 4-8 Language Arts Common Unit and Director of 06/30/14 06/30/14 13/14 school year began with 1.7.29
Plans. Curriculum focus on Mathematics unit. In
| June, a transition will be made to
Language Arts for a content focus.
1.6.31 |Task 1.6.31: GJUESD Learning Platform elements are Coordinator of 08/19/13 11/08/13 Platform elements include the
used together to create or store personalized learning Instructional performance management system
o Technol and GJUESD Curriculum Portal
lans or units echnology
P : Integration which incorporates the GIJUESD
web-site or Google Docs location
that may store electronic student
portfolios or District Common
Units
1.6.32 |Task 1.6.32: GJUESD Learning Platform elements are Coordinator of 12/02/13 02/28/14
used together to create or store personalized learning Instructional
plans or units. Technology
Integration
1.6.33 |Task 1.6.33: GJUESD Learning Platform elements are Coordinator of 03/10/14 06/06/14
used together to create or store personalized learning Instructional
plans or units. Technology
Inteqration
1.6.34 |Milestone: Model Personalized Learning Plans and Coordinator of 08/01/14 08/01/14
Units are available on-line for educator use, adaptation TeChm'UQy &
and innovation. Integration
1.6.35 |Deliverable: Technology-enhanced Personalized Director of 08/01/14 08/01/14
Learning Plans for K-8. Curriculum
1.6.36 |Task 1.6.36: GIUESD personalized student plans, unit Director of 03/10/14 06/06/14
design and progress tools are continuously reviewed and | Curriculum and
improved. Coordinator of
Instructional
Technology
Inteqration
1.6.37 |Task 1.6.37: GIUESD personalized student plans, unit Director of 08/19/14 11/08/14

design and progress tools are continuously reviewed and
improved.

Curriculum and
Coordinator of
Instructional
Technology
Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
CUW/‘S;‘E track; Immediate attn projects) Pg. budget?
mm/adryy reqd
1.6.38 |Task 1.6.38: GIUESD personalized student plans, unit Director of 12/02/14 02/28/15
design and progress tools are continuously reviewed and Curriculum and
improved. Coordinator of
Instructional
Technology
Lteqration
1.6.39 |Task 1.6.39: GIUESD personalized student plans, unit Director of 03/10/15 06/06/15
design and progress tools are continuously reviewed and Curriculum and
improved. Coordinator of
Instructional
Technology
Lteqration
1.6.40 |Task 1.6.40: GIUESD personalized student plans, unit Director of 08/19/15 11/08/15
design and progress tools are continuously reviewed and Curriculum and
improved. Coordinator of
Instructional
Technology
Lteqration
1.6.41 |Task 1.6.41: GJUESD personalized student plans, unit Director of 12/02/15 02/28/16
design and progress tools are continuously reviewed and Curriculum and
improved. Coordinator of
Instructional
Technology
Lteqration
1.6.42 |Task 1.6.42: GIUESD personalized student plans, unit Director of 03/10/16 06/06/16
design and progress tools are continuously reviewed and Curriculum and
improved. Coordinator of
Instructional
Technology
Ltearation
1.7 |Activity 1.7: The Galt elementary and high school GJUESD 05/21/13 06/01/16 Elementary district and high 23,24
districts collaborate to identify ways that Superintendent and i) i b il il i
personalized learning pathways support the K-12 GHSD ;’:‘gE’:;f:z:ssz’:’r‘i:ﬁ"""9
implementation of the Common Core State SUPEEEE Project 2.
Standards (CCSS) and middle school transition to
high school areas of college and career focus.
1.7.1 |Task 1.7.1: District administration identify strategic GJUESD and GHSD |  05/21/13 05/21/13 Complete
Superintendent 05/21/13

articulation points for pre-k-12 college and career
preparation, Common Core State Standards
implementation and learning academy pathways




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress i
Choose: Status Dependent 5 Changé frot lmpllcallonifon other.
- . . . Activities Budget A - activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.7.2  |Milestone: 2013-14 strategic articulation points GJUESD and GHSD | 05/21/13 05/21/13 Complete Key articulation points: 1.)
identified during collaboration meeting with both district | Superintendent 05/21/13 consider ”sé”gl?omm°” K12 2)
N . adaptive .
superintendents and cabinets. prioritize K-12 articulation and
collaborative professional learning
in CCSS mathematics beginning
summer 2014, and 3.) high school
youth supporting middle school
and elementary student
personalized learning efforts at
school and community locations.
1.7.3 |Task 1.7.3: Collaborate with Galt High School District | GJUESD and GHSD | 06/01/13 07/01/13 Complete Following the May 21st leadership|
on computer adaptive assessment K-12. Superintendents 06/30/13 articulation meeting, the Director
of Curriculum shared adaptive
assessment information with the
high school district. The high
school district is considering the
same or similar computer adaptive
for language arts and
mathematics and GJUESD.
1.7.4 |Task 1.7.4: The elementary district develops a planto | GJUESD and GHSD | 05/21/13 11/01/13 Complete Directors met to discuss adaptive
articulate the use of K-12 computer adaptive Superintendent 08/19/13 academic assessment progress and
. N N . use. Elementary District is
assessme_nt _for CCSS implementation with the high proceeding with fall use. High
school district. School District will continue to
examine assessment products and
may wait until Smarter Balanced
creates formative assessments for
purchase.
1.7.5 JMilestone: K-8 decision on computer adaptive GJUESD and GHSD | 09/01/13 09/01/13 Complete The high school district is not
Superintendent 08/23/13 moving forward with computer

assessments used for performance growth articulation
for Common Core State Standards.

adaptive academic assessment at
this time. The high school district
continues to look at assessment
products that meet high school
needs in depth and usefulness. The|
Elementary District will keep the
high school district informed on
adaptive assessment
implementation for future
discussions and articulation.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress o
Choose: Status Dependent Chaingé from Implications.on other.
. . . . Activities Budget A 5 activities, performance
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date | Not Begun, Choose: Notes ) 9 application (includes | Rationale for change P
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference referenice) measures; and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.7.6 |Task 1.7.6: Identify needs of high risk students as they GJUESD School 08/01/13 11/01/13
transition to the high school and implications for Social Workers,
personalized plan development and summer pathways Middle School
academies. Counselor and High
School Counselors
1.7.7 |Task 1.7.7: Summer pathway academies components GJUESD School 11/15/13 01/30/14
identified through high risk student needs analysis, Social Workers,
school districts and community resources. Middle School
Counselor and High
School Counselors
1.7.8 |Task 1.7.8: Summer college and career activities and GJUESD Director of | 02/01/14 05/15/14 Change: pg. 50 on action - |Elementary district is
pathways academies are scheduled at the Bright Future | Educational Services, plan. Summer Learning Jprioritizing the summer
i i GHSD Director of Pathways Academies-beginsjopening of Bright Future
Centers or other commurity locations. Educational Services, 2014 for middle school and |Centersat six school
Extended Learning ' high'school students locations: Also, more
Supervisor, Service planning time'is needed
Leafning Co)ordinator between both districts.
1.7.9 |Deliverable: Schedule for summer and school year GJUESD Director of | 04/30/14 04/30/14 Elementary district and high

college and career activities involving elementary
district and high school district students at every Bright
Future Learning Center.

Educational Services,
Extended Learning
Supervisor, GHSD

Director of

Educational Services

school district will work together
to determine the summer
opportunities following the
timeline in SOW. Preliminary
ideas at this time include 1.)
articulating existing high school
academy such as BEST
Engineering academy, AVID, and
High School Students supporting
K-8 Bright Future Learning
Summer Camps for College
Career and Enrichment
Exploration: Theatre, Robotics,
Band, Horsemanship. The
communications plan includes
Galt Youth Master Plan
organizations communicating the
opportunities along with the
creation of an on-line or hard cop:
Summer Catalog.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Depgn_d_ent Changé frot lm_p!l_cauons on.other,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference ferenice) measures; and
Complete: track; Immediate attn projects) Pg.rete budget?
mm/dd/yy reqd
1.7.10 |Milestone: Summer College and Career Academy at GJUESD Director of | 06/15/14 | 06/15/14
each Bright Future Learning Center. Educational Services,
Extended Learning
Supervisor, GHSD
Director of
Educational Services
1.7.11 |Task 1.7.11: Summer program survey is developed to Extended Learning | 06/01/14 06/30/14
receive student feedback on program quality. Supervisor
1.7.12 |Task 1.7.12: Survey is administered. Extended Learning | 07/01/14 07/31/14
Supervisor
1.7.13 |Task 1.7.13: Survey results reviewed for program Extended Learning | 08/15/14 | 08/30/14
improvement. Supervisor, GIJUESD
& GHSD District
Directors
1.7.14 |Task 1.7.14: Summer college and career activities and | GJUESD Director of |  02/15/15 05/15/15
pathways academies are scheduled at the Bright Future | Educational Services,
Centers or other community locations. GHSD Director of
Educational Services,
Extended Learning
Supervisor, Service
Learning Coordinator
1.7.15 |Task 1.7.15: Summer program survey is updated to Extended Learning | 06/01/15 06/30/15
receive student feedback on program quality. Supervisor
1.7.16 |Task 1.7.16: Survey is administered. Extended Learning | 07/01/15 07/31/15
Supervisor
1.7.17 |Task 1.7.17: Survey results reviewed for program GJUESD and GHSD |  08/15/15 08/30/15
improvement. Directors
1.7.18 |Task 1.7.18: Summer college and career activities and | GJUESD Director of |  02/15/16 05/15/16
pathways academies are scheduled at the Bright Future ~ | Educational Services,
Centers or other community locations. GHSD Director of
Educational Services,
Extended Learning
Supervisor, and
Service Learning
Coordinator
1.7.19 |Task 1.7.19: Summer program survey is updated to Extended Learning | 06/01/16 06/30/16

receive student feedback on program quality.

Supervisor




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent Chaingé from Implications on other
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change FELLpS, Periofpgaty
(mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference measures, and
Complete: track; Immediate attn projects) Pg.reference) budget?
mm/dd/yy reqd
1.7.20 |Task 1.7.20: Survey is administered. Extended Learning | 07/01/16 07/31/16
Supervisor
1.7.21 |Task 1.7.21: Survey results reviewed for program GJUESD and GHSD |  08/15/16 08/30/16
improvement. Directors
1.7.22 |Task 1.7.22: Summer opportunities are communicated | Extended Learning | 05/15/14 | 06/15/14
through local news media, social networking sites, Supervisor and
counselor, social worker and spring after school and Service Learning
Bright Future Learning Center activities. Coordinator
1.7.23 |Task 1.7.23: Summer opportunities are communicated | Extended Learning | 05/15/15 | 06/15/15
through local news media, social networking sites, Supervisor and
counselor, social worker and spring after school and Service Learning
Bright Future Learning Center activities. Coordinator
1.7.24 |Task 1.7.24: Summer opportunities are communicated | Extended Learning | 05/15/16 | 06/15/16
through local news media, social networking sites, Supervisor and
counselor, social worker and spring after school and Service Learning
Bright Future Learning Center activities. Coordinator
1.7.25 |Task 1.7.25: High school students support extended day| Extended Learning | 12/02/13 02/28/14 The High School District has ABC
and summer personalized learning efforts for pre- Supervisor Mentors- high school students
kindergarten through grade eight students. who have volunteered at the
elementary district in after school
programs. These students can
support the summer opportunities,
as well .
High School Students assist
students based upon PLP goals
and project-based service learning
interests at school, community or
virtual location.
1.7.26 |Task 1.7.26: High school students support extended day| Extended Learning | 03/10/14 06/06/14
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.27 |Task 1.7.27: High school students support extended day| Extended Learning | 08/19/14 | 11/08/14

and summer personalized learning efforts for pre-
kindergarten through grade eight students.

Supervisor




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:
1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.

3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status In Progress i
Choose: Status Dependent | Chaingé from lm_p!lgallonifon other,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.7.28 |Task 1.7.28: High school students support extended day| Extended Learning | 12/02/14 | 02/28/15
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.29 |Task 1.7.29: High school students support extended day| Extended Learning | 03/10/15 06/06/15
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.30 |Task 1.7.30: High school students support extended day| Extended Learning | 08/19/15 | 11/08/15
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.31 |Task 1.7.31: High school students support extended day| Extended Learning | 12/02/15 02/28/16
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.32 |Task 1.7.32: High school students support extended day| Extended Learning | 03/10/16 | 06/06/16
and summer personalized learning efforts for pre- Supervisor
kindergarten through grade eight students.
1.7.33 |Task 1.7.33: Pre-K-12 professional learning and GJUESD Director of |  02/01/14 04/30/14
articulation planned for educators representing the Curriculum and
elementary and high school districts. GHSD Director of
Educational Services
1.7.34 |Deliverable: Pre-K-Grade 12 summer and school year | GJUESD Director of | 05/01/14 05/01/14 Common unit design for K-8
professional learning scheduled for CCSS Curriculum and Language Arts will be included in
implementation and articulation with elementary district | GHSD Director of the summer.
and high school district educators. Educational Services
1.8  |Activity 1.8: Establish and apply a longitudinal GJUESD and GHSD |  07/15/13 08/30/15
Directors of

database of post graduate high school statistics that is
shared with the elementary school district to strengthen
articulated student learning pathways and college and
career success.

Educational Services




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

1. Personalized learning plans are developed and implemented for every student.
2. Employees and students know and apply strengths in personalized learning environments.

Project #1 Personalized Plans to Learning Pathways: College, Career and Life

Narrative: Develop and implement personalized learning and strengths-based growth plans for every student that articulate and transition to high school learning pathways experiences for college, career and life preparation.

Key Performance Measures:

Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects: Personalized learning plan and strengths-based learning relates to other projects through:

1. Student needs and interests identified through personalized learning plans are matched with blended to extended learning opportunities in Project 2.
2. Personalized learning plans include growth trends that are quantified for continuous improvement monitoring.
3. Parents support student personalized learning plans with student participation in extended learning opportunities in the Bright Futures Centers after school or in summer settings.

Activities for Project 1

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status In Progress b d i
. naen’
Choose: Status epg ; _e t 5 Changé frot lm_p!lgallonifon other.
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | Start Date | End Date |- Not Begun, Choose: Notes Activities Budget application (includes | Rationale for change aelitlies, pericrpapty
! ' ! (mm/ddryy) | (mm/ddlyy) | InProgress,or | Anead: On-track; Off- (in other Reference refererice) measures, and
Complete: track; Immediate attn projects) Pl budget?
mm/dd/yy reqd
1.8.1 |Task 1.8.1: Post graduation statistics including college, | GJUESD and GHSD| 07/15/13 08/30/13 Complete Principal Reports from June 2013
career and military service information from the high Superintendents 08/13/13 “Hﬁ'eg;iic";“a'rst;s‘:v’i‘fh‘ Z‘;i‘n’gmar
school d_istrict are shared with elementary school district dismcﬁsa dership mfomaﬁuny
leadership. includes: total number of
graduates, percentage of students
icipating in 4-year college, 2 -
year college, vocational school,
and military.
1.8.2 |Task 1.8.2: High School Superintendent reviews the GJUESD and GHSD |  07/15/13 11/01/13 In Progress
CalPASS system for post graduate information and Superintendents
debriefs with elementary school district leadership.
1.8.3 |Task 1.8.3: High School District and Elementary GJUESD and GHSD |  09/15/13 12/15/13
District leadership convene to work on indicators of Superintendents and
college and career success. Directors
1.8.4 |Task 1.8.4: High School District and Elementary GJUESD and GHSD |  12/16/13 03/16/14
District leadership convene to work on indicators of Superintendents and
college and career success. Directors
1.85 | Milestone: Indicators of College and Career Success. | GJUESD and GHSD| 02/15/14 | 02/15/14
Directors
1.8.6 |Task 1.8.6: Indicators of college and career success are | GJUESD and GHSD| 06/06/14 | 08/06/14
reviewed annually and used to make academic and Superintendents and
engagement criteria adjustments. Directors
1.8.7 |Task 1.8.7: Indicators of college and career success are | GJUESD and GHSD |  06/06/15 08/06/15
reviewed annually and used to make academic and Superintendents and
engagement criteria adjustments. Directors
1.8.8 |Task 1.8.8: Indicators of college and career success are | GJUESD and GHSD |  06/06/16 08/06/16
reviewed annually and used to make academic and Superintendents and
engagement criteria adjustments. Directors
1.8.9 |Deliverable: Longitudinal Database of Post Graduate | GJUESD and GHSD |  08/15/15 08/15/15 182,186,187,
statistics housed in high school district database system. Directors 1.8.8




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gige Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/ddryy budget?
2 PROJECT 2: PERSONALIZED LEARNING Director of 1/1/2013 6/30/2016
OPTIONS- BLENDED TO EXTENDED Educational
ENVIRONMENTS Services
21 Activity 2.1: Develop professional development Director of 03/20/13 06/01/16 School Implementation of 1.2,3.2
schedule and opportunities aligned to learning Curriculum and strengths assessment training and
elements of personalization and strengths, blended Coordinator of g?;zg{;:;rg:f:iismom
learning, and continuous improvement. '_:_‘:‘C'r"":;'lg’;;' Community (PLC)
Integration diSC.USSiOHIdiNOgl.JE effor§ in
Project 2 along with continuous
improvement efforts in Project 3.
2.1.1 |Task 2.1.1: Select 2013/14 coaches to support classroom Director of 03/20/13 06/30/13 Complete 311
teachers, para professional staff and volunteers with Curriculum 06/25/13
Common Core State Standards (CCSS) implementation in
varied personalized learning environments.
2.1.2 |Task 2.1.2: Academic Coaches are assigned to schools Director of 05/15/13 06/30/13 Complete
based upon content area or instructional strengths and Curriculum 06/30/13
school needs.
2.1.3 |Task 2.1.3: Academic Coaches observe and provide Principals 08/19/13 11/08/13
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.
2.1.4 |Task 2.1.4: Academic Coaches observe and provide Principals 12/02/13 02/28/14
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.
2.1.5 |Task 2.1.5: Academic Coaches observe and provide Principals 03/10/14 06/06/14
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.
2.1.6 |Task 2.1.6: Academic Coaches observe and provide Principals 08/19/14 11/08/14

teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mm/dd/yy)

End Date
(mm/dd/yy)

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-
track; Immediate attn reqd

Notes

Dependent
Activities
(in other

projects)

Budget
Reference

Change from
application (includes
pg. reference)

Rationale for change

Implications on other
activities,
performance
measures, and
budget?

217

Task 2.1.7: Academic Coaches observe and provide
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.

Principals

12/02/14

02/28/15

218

Task 2.1.8: Academic Coaches observe and provide
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.

Principals

03/10/15

06/06/15

219

Task 2.1.9: Academic Coaches observe and provide
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.

Principals

08/19/15

11/08/15

2.1.10

Task 2.1.10: Academic Coaches observe and provide
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.

Principals

12/02/15

02/28/16

2111

Task 2.1.11: Academic Coaches observe and provide
teachers with feedback on instructional delivery
techniques outlined in lesson plans taken from Common
Core State Standards (CCSS) Common District Units.

Principals

03/10/16

06/06/16

2112

Task 2.1.12: Each school year, Academic Coaches
facilitate meetings with District Professional Learning
Committee to create or further develop Common Core

State Standards (CCSS) Units for personalized learning.

Director of
Curriculum

08/19/13

11/08/13

2113

Task 2.1.13: Each school year, Academic Coaches
facilitate meetings with District Professional Learning
Committee to create or further develop Common Core

State Standards (CCSS) Units for personalized learning.

Director of
Curriculum

12/02/13

02/28/14

2114

Task 2.1.14: Each school year, Academic Coaches
facilitate meetings with District Professional Learning
Committee to create or further develop Common Core

State Standards (CCSS) Units for personalized learning.

Director of
Curriculum

03/10/14

06/06/14




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd rojects) Pg. reference) measures, and
proj b o
mm/dd/yy udget?
2.1.15 |Task 2.1.15: Each school year, Academic Coaches Director of 08/19/14 11/08/14
facilitate meetings with District Professional Learning Curriculum
Committee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.16 |Task 2.1.16: Each school year, Academic Coaches Director of 12/02/14 02/28/15
facilitate meetings with District Professional Learning Curriculum
Committee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.17 |Task 2.1.17: Each school year, Academic Coaches Director of 03/10/15 06/06/15
facilitate meetings with District Professional Learning Curriculum
Committee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.18 |Task 2.1.18: Each school year, Academic Coaches Director of 08/19/15 11/08/15
facilitate meetings with District Professional Learning Curriculum
Committee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.19 |Task 2.1.19: Each school year, Academic Coaches Director of 12/02/15 02/28/16
facilitate meetings with District Professional Learning Curriculum
Committee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.20 |Task 2.1.20: Each school year, Academic Coaches Director of 03/10/16 06/06/16
facilitate meetings with District Professional Learning Curriculum
Comnmittee to create or further develop Common Core
State Standards (CCSS) Units for personalized learning.
2.1.21 |Task 2.1.21: Schedule summer and school year Director of 04/01/13 05/15/13 In Progress Summer completed with school
professional development to support Common Core State Curriculum year in progress.
Standards (CCSS) implementation through
personalization, blended learning and continuous
improvement.
2.1.22 |Milestone: Professional Development Schedule and Director of 05/30/13 05/30/13 In Progress Summer completed with school

Participant Lists.

Curriculum and
Coordinator of
Instructional
Technology

Integration

year in progress.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and

Activities for Project 2

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

strengths-based growth plans from Project 1.

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mm/dd/yy)

End Date
(mm/dd/yy)

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-
track; Immediate attn reqd

Notes

Dependent
Activities
(in other

projects)

Change from
application (includes
pg. reference)

Budget

Rationale for
Reference ationale for change

Implications on other
activities,
performance
measures, and
budget?

2123

Task 2.1.23: Teachers pre-register or are selected for
varied summer and school year professional development
opportunities for personalized learning and leadership.

Director of
Curriculum,
Principals and
Coordinator of
Instructional
Technology

05/16/13

05/29/13

In Progress

K-3 Common Unit Design was
open to all primary teachers. 59
teachers attended this
professional learning opportunity.
Other summer opportunities for
teachers had limited spots that
principals recruited or selected
educators to participate in.
Summer professional
development included:

1) Administrative Teamwork on
Organizational Consistencies in
light of three GIUESD
Transformation Projects:  a.)
Personalized Learning Pathways,
b.)Blended to Extended Learning
and c.) Continuous Improvement.
2.) Pre-K-8 CCSS Strengths
action plan teams, 3) K-3
Common Core State Standards
(CCSS) Unit Design, 4)
technology and learning
conference with new Coordinator
of Instructional Technology
Integration 5) School
Administrator vision and
implementation collaboration and
6) computer adaptive academic
assessment for Measures of
Academic Progress.

1.15:2.1.3:2.1.4 | 1.1.4+1.2.4= ($98.259.00)
1.1.5+1.2.5=837,057.68
2.1.3+2.2.3 = $15,193.65

2.1.4+2.2.4 = $18,259.33

Teacher stipends were
eliminated and replaced
with teacher release time, to
train in technology use and
virtual learning. CITI
position and virtual
learning vendor will train
during the school day.

Teacher release time for
technology will use the
savings from 1.1.4

2124

Task 2.1.24: School year professional development
involves differentiated delivery for district-wide delivery:
all teachers, school trainer of trainers, grade level or
department representatives.

Director of
Curriculum
Principals Academic
Coaches

08/19/13

11/08/13

In Progress

Finalizing School Year
professional development:
Strengths, CCSS Unit
Development Implementation by
Grade Span, District Professional
Learning Committee for Unit
Refinement, Computer Adaptive
Assessment, Virtual Coursework,
Adaptive Courseware, On-Line
Professional Learning ,
Personalized Learning Plan
Implementation.

2125

Task 2.1.25: School year professional development
involves differentiated delivery for district-wide delivery:
all teachers, school trainer of trainers, grade level or
department representatives.

Director of
Curriculum
Principals Academic
Coaches

12/02/13

02/28/14




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/ddlyy budget?
2.1.26 |Task 2.1.26: School year professional development Director of 03/10/14 06/06/14
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.27 |Task 2.1.27: School year professional development Director of 08/19/14 11/08/14
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.28 |Task 2.1.28: School year professional development Director of 12/02/14 02/28/15
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.29 |Task 2.1.29: School year professional development Director of 03/10/15 06/06/15
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.30 |Task 2.1.30: School year professional development Director of 08/19/15 11/08/15
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.31 |Task 2.1.31: School year professional development Director of 12/02/15 02/28/16
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.32 |Task 2.1.32: School year professional development Director of 03/10/16 06/06/16
involves differentiated delivery for district-wide delivery: Curriculum,
all teachers, school trainer of trainers, grade level or Principals and
department representatives. Academic Coaches
2.1.33 |Task 2.1.33: Purchase teacher laptops for mobile and on- Director of 04/01/13 05/01/13 Complete
line professional learning. Educational Services 05/30/13
2.1.34 |Task 2.1.34: Teachers receive laptops or tablets and Director of 05/29/13 06/06/13 Complete
participate in phase 1 training to access personalized on- |Educational Services 06/06/13
line resources and professional network of 900,000
members.
2.1.35 |Task 2.1.35: Teachers participate in on-going Academic Coaches 08/19/13 11/08/13 In Progress Pre-service training included

professional development to support Common Core State
Standards (CCSS) implementation through coaching
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.

and Director of
Curriculum

Common Core State Standards
implementation to prepare for
new school year. Performance
management training scheduled
for Friday, August 30, 2013.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/ddlyy budget?
2.1.36 |Task 2.1.36: Teachers participate in on-going Academic Coaches 12/02/13 02/28/14
professional development to support Common Core State | ~ and Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.37 |Task 2.1.37: Teachers participate in on-going Academic Coaches 03/10/14 06/06/14
professional development to support Common Core State |  and Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.38 |Deliverable: Professional Development session Director of 06/30/14 06/30/14
resources. Curriculum and
Coordinator
Instructional
Technology
Integration
2.1.39 |Milestone: Professional Development session resources Coordinator of 06/30/14 06/30/14
stored on-line for reference and dissemination. Instructional
Technology
Integration
2.1.40 |Deliverable: PD360 Administrator Reports Director of 06/30/14 06/30/14
Educational Services
2.1.41 |Milestone: Each year PD360 Administrator Reports for Director of 06/30/14 06/30/14
professional learning usage are generated for the level of |Educational Services
use for online professional development per trimester.
2.1.42 |Task 2.1.42: Teachers participate in on-going Academic Coaches 08/19/14 11/08/14
professional development to support Common Core State |  and Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.43 |Task 2.1.43: Teachers participate in on-going Academic Coaches 12/02/14 02/28/15

professional development to support Common Core State
Standards (CCSS) implementation through coaching
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.

and Director of
Curriculum




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.1.44 |Task 2.1.44: Teachers participate in on-going Academic Coaches 03/10/15 06/06/15
professional development to support Common Core State | ~ and Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.45 |Deliverable: Professional Development session Director of 06/30/15 06/30/15
resources. Curriculum and
Coordinator
Instructional
Technology
Integration
2.1.46 |Milestone: Professional Development session resources Coordinator of 06/30/15 06/30/15
stored on-line for reference and dissemination. Instructional
Technology
Integration
2.1.47 |Deliverable: PD360 Administrator Reports. Director of 06/30/15 06/30/15
Educational Services
2.1.48 |Milestone: Each year PD360 Administrator Reports for Director of 06/30/15 06/30/15
professional learning usage are generated for the level of |Educational Services
use for online professional development per trimester.
2.1.49 |Deliverable: Each year PD360 Administrator Reports for Director of 06/30/15 06/30/15
professional learning usage are generated for the level of |Educational Services|
use for online professional development per trimester.
2.1.50 |Task 2.1.50: Teachers participate in on-going Academic Coaches, 08/19/15 11/08/15
professional development to support Common Core State Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.51 |Task 2.1.51: Teachers participate in on-going Academic Coaches 12/02/15 02/28/16

professional development to support Common Core State
Standards (CCSS) implementation through coaching
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.

and Director of
Curriculum




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
2.1.52 |Task 2.1.52: Teachers participate in on-going Academic Coaches 03/10/16 06/06/16
professional development to support Common Core State | ~ and Director of
Standards (CCSS) implementation through coaching Curriculum
participation, Professional Learning Community
collaboration efforts, in-services and on-line resources
use.
2.1.53 |Deliverable: Professional Development session Director of 06/30/16 06/30/16
resources. Curriculum and
Coordinator
Instructional
Technology
Integration
2.1.54 |Milestone: Professional Development session resources Coordinator of 06/30/16 06/30/16
stored on-line for reference and dissemination. Instructional
Technology
Integration
2.1.55 |Deliverable: PD360 Administrator Reports. Director of 06/30/16 06/30/16
Educational Services
2.1.56 |Milestone: Each year PD360 Administrator Reports for Director of 06/30/16 06/30/16
professional learning usage are generated for the level of |Educational Services
use for online professional development per trimester.
2.1.57 |Task 2.1.57: Weekly Professional Learning Community Principals 08/19/13 11/08/13
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.
2.1.58 |Task 2.1.58: Weekly Professional Learning Community Principals 12/12/13 02/28/14
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.
2.1.59 |Task 2.1.59: Weekly Professional Learning Community Principals 03/10/14 06/06/14
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.
2.1.60 |Deliverable: Collaboration Records Principals 06/06/14 06/06/14
2.1.61 |Milestone: School team or department Professional Principals 06/06/14 06/06/14

Learning Community (PLC) collaboration records that
include student performance data use through goal setting
and monitoring.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mm/dd/yy)

End Date
(mm/dd/yy)

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-
track; Immediate attn reqd

Notes

Dependent
Activities
(in other

projects)

Budget
Reference

Change from
application (includes
pg. reference)

Rationale for change

Implications on other
activities,
performance
measures, and
budget?

2.1.62

Task 2.1.62: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

08/19/14

11/08/14

2.1.63

Task 2.1.63: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

12/02/14

02/28/15

2.1.64

Task 2.1.64: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

03/10/15

06/06/15

2.1.65

Deliverable: School team or department Professional
Learning Community (PLC) collaboration records that
include student performance data use through goal setting
and monitoring.

Principals

06/06/15

06/06/15

2.1.66

Deliverable: Collaboration Records

Principals

06/06/15

06/06/15

2.1.67

Milestone: School team or department Professional
Learning Community (PLC) collaboration records that
include student performance data use through goal setting
and monitoring.

Principals

06/06/15

06/06/15

2.1.68

Task 2.1.68: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

08/19/15

11/08/15

2.1.69

Task 2.1.69: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

12/02/15

02/28/16

2.1.70

Task 2.1.70: Weekly Professional Learning Community
(PLC) teacher teams conduct student-centered dialogue
and discussion sessions that embed personalized learning
implementation topics and unit plans.

Principals

03/10/16

06/06/16

2.1.71

Deliverable: Collaboration Records

Principals

06/06/16

06/06/16




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E’:F’t‘?”_ftj?”t Budoet Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S(?mr;(dgjyt)e '(Emnr:/ ua/?tj m”:[‘;;fegs‘:';)r - d;C(;]:»(:fZ:ck; — Notes (if1 '(;'t'h':rs Refue rgreme application (includes | -Rationale for change performance
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.1.72 |Milestone: School team or department Professional Principals 06/06/16 06/06/16
Learning Community (PLC) collaboration records that
include student performance data use through goal setting
and monitoring.
2.1.73 |Deliverable: School team or department Professional Principals 06/06/16 06/06/16
Learning Community (PLC) collaboration records that
include student performance data use through goal setting
and monitoring.
2.1.74 |Task 2.1.74: Trimester deep discussion and dialogue Superintendent and 08/19/13 11/08/13 Deep discussion and dialogue
sessions to embed personalized learning implementation Principals ?;:r:’"égfﬁl; chiis"cs/"‘/ema"ce
Fo support capacity building and a common language to Committee, Principals, School
improve student performance. Site Councils, Cabinet and Union
Leadership Teams.
2.1.75 |Task 2.1.75: Trimester deep discussion and dialogue Superintendent and 12/02/13 02/28/14
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Committee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.76 |Task 2.1.76: Trimester deep discussion and dialogue Superintendent and 03/10/14 06/06/14
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Committee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.77 |Deliverable: Agendas, notes and meeting minutes. Superintendent 06/06/14 06/06/14
Principals
2.1.78 |Task 2.1.78: Trimester deep discussion and dialogue Superintendent and 08/19/14 11/08/14
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Committee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.79 |Task 2.1.79: Trimester deep discussion and dialogue Superintendent and 12/02/14 02/28/15
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Committee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.80 |Task 2.1.80: Trimester deep discussion and dialogue Superintendent and 03/10/15 06/06/15

sessions embed personalized learning implementation
topics including Governance Team, District Advisory
Committee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.

Principals




Grantee Name: Galt Joint Union Elementary School District

Pre-K:

K-1:

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.
3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Key Performance measures:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Project #2 Personalized Learning Options- Blended to Extended Environments

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

and Director of
Business

Activities for Project 2
Status D d Implications on other
Choose: In Progress Status ependent Change from S ofivities?
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
2.1.81 |Deliverable: Agendas, notes and meeting minutes. Superintendent and 06/06/15 06/06/15
Principals
2.1.82 |Task 2.1.82: Trimester deep discussion and dialogue Superintendent and 08/19/15 11/08/15
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Comnmittee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.83 |Task 2.1.83: Trimester deep discussion and dialogue Superintendent and 12/02/15 02/28/16
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Comnmittee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.84 |Task 2.1.84: Trimester deep discussion and dialogue Superintendent and 03/10/16 06/06/16
sessions embed personalized learning implementation Principals
topics including Governance Team, District Advisory
Comnmittee, Principals, School Site Councils, Cabinet and
Union Leadership Teams.
2.1.85 |Deliverable: Agendas, notes and meeting minutes. Superintendent and 06/06/16 06/06/16
Principals
2.2 Activity 2.2: Acquire and use additional personalized Director of 02/04/13 06/01/16 Project 1 student planning tools 14,33
learning digital student resources for college and Curriculum and support Project 2 digital
career instruction and assessment for deep and Coordinator of °°u.rse‘”°rhk.|°”|""u§ dleam.'"g
accelerated learning. it E‘,’;'-""SW s B cessing
Technology Project 3 continuous
Integration improvement for interoperable
data systems.
2.2.1 |Task 2.2.1: Review and select resources with stakeholder Director of 02/04/13 06/30/13 Complete Contractors for virtual
involvement and feedback for digital courseware, Curriculum and 6/15/13 coursework vendor and adaptive
assessment, and equipment. Director of ;cFagedmlc assessment selected.
Educational Services eveloped for adaptive
courseware. Teachers and
administrators were involved
through meeting attendance to
View resources, try out resources
and provide feedback. Migrant
Education teachers and students
used adaptive learning
courseware. Stakeholders visited
districts using adaptive
courseware and mobile devises
Board member, superintendent
and staff visited CISCO
technology center in San Jose.
222 |Task 2.2.2: Write RFP for contracted vendor to supply Director of 02/04/13 04/30/13 Complete
virtual courses. Educational Services 4/30/13




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from - othities!
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
5
mm/dd/yy budget?
2.2.3 |Task 2.2.3: Award Contract for virtual courses for Year Director of 05/15/13 06/26/13 Complete 2.6.2;2.63; |2:6.2=($360,000) 2.6.3 _|Added additional vendor to |Savings form 2.6.2 & 2.6.3
2. Educational Services 6/27/13 =($288,200), virtual learning cost tobe . |was used to support new.
able to offer virtual learning{vendor in 2.6.4
at the K-8 level instead of
just 3-8 level.
224 |Task 2.2.4: Present contract to Board of Education for Director of 06/26/13 06/26/13 Complete
review and approval. Educational Services| 6/26/13
2.25 |Task 2.2.5: Award Contract for virtual courses for Year Director of 05/15/14 06/26/14 26.2,263
3. Educational Services
2.2.6 |Task 2.2.6: Award Contract for virtual courses for Year Director of 05/15/15 06/26/15 26.2,263
4. Educational Services
2.2.7 |Task 2.2.7: Write RFP for contracted vendor to supply Director of 07/01/13 08/31/13 Complete RFP bidding closed on August
digital courseware for every student's personalized plan. Educational 7/29/13 23, 2013. A courseware decision
Services, Director of will come to the board in
Business and September
Director of
Curriculum
2.2.8 |Task 2.2.8: Committee-selects courseware based upon Director of 08/27/13 09/11/13
RFP criteria. Curriculum
2.2.9 |Task 2.2.9: Prepare selected courseware vendor contract Director of 09/10/13 09/25/13
information for Board of Education to review for approval | Educational Services
based upon RFP criteria. and Director of
Curriculum
2.2.10 |Milestone 2.2.10: Board approval to Award Contract for Director of 09/10/13 09/25/13
digital courseware for each student for Year 2. Educational
Services, Director of
Curriculum
2.2.11 |Deliverable: Board approved Contract. Director of 10/30/13 10/30/13
Educational Services
2.2.12 |Milestone: K-8 courseware and equipment at each school Coordinator 11/30/13 11/30/13
location for 2013-14 use. Instructional
Technology
Integration
2.2.13 |Task 2.2.13: Award Contract for digital courseware for Director of 05/15/14 06/26/14 2,64
each student for Year 3. Educational Services
and Director of
Curriculum
2.2.14 |Deliverable: Board approved Contract. Director of 06/30/14 06/30/14
Educational Services
2.2.15 |Milestone: K-8 courseware and equipment at each school Coordinator 07/30/14 07/30/14

location for 2013-14 use.

Instructional
Technology




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Dependent Implications on other
StartDate | End Dat oo | "l e Actvites | Budget Ehange frorp getiyineg.
Item Activities, Tasks, Milestones, and Deliverables Key Personnel art vate ne oate NSy Choose: Notes . application (includes | Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd H pg. reference) measures, and
projects)
mm/dd/yy budget?
2.2.16 |Task 2.2.16: Award Contract for digital courseware for Director of 05/15/15 06/26/15 2.6.4
each student for Year 4. Educational Services|
and Director of
Curriculum
2.2.17 |Deliverable: Board approved Contract. Director of 06/30/15 06/30/15
Educational Services
2.2.18 |Milestone: K-8 courseware and equipment at each school Coordinator 07/30/15 07/30/15
location for 2013-14 use. Instructional
Technology
Integration
2.2.19 |Task 2.2.19: K-8 teachers participate in trainings to Coordinator of 08/19/13 10/31/13 In Progress On Track As of 08/27/13, the adaptive
access student courseware tools for instruction and Instructional CRU:;SEWWE 'Slgffl'_"!r :“’_0‘{9" ’;‘"
Technolo process. Initial training has
assessment. Imegratiogny taken place for computer adaptive
assessment and we are preparing
for virtual coursework training for|
staff, parents, Principals/PLP
Administrators and students.
2.2.20 |Task 2.2.20: Online course vendor to provide Director of 06/26/13 08/31/13 In Progress On Track On-line courseware training
professional development for GIJUESD administrative Educational Services Slaé‘eld ;V'”[‘ m'd[i'e SC"I‘J[?' staff
. : : . and students as the part-time
staff for integration of online learning. virtual courses are being offered
as a middle school elective. K-8
parent presentation of virtual
coursework conducted on August
15, 2013
2.2.21 |Task 2.2.21: Online course vendor to provide recurring Director of 06/26/13 08/31/13 In Progress On Track
"Learning Coach" seminars for Bright Futures Center Educational Services
staff and parents. and Coordinator of
Instructional
Technology
Integration
2.2.22 |Task 2.2.22: Student strengths and needs are reviewed Director of 08/19/13 11/08/13 In Progress On Track Student Personalized Learning
for on-line courseware and project-based service learning. |~ Curriculum and Plans are the driving force for
Principals matching blended to extended
learning tools and experiences.
Assessment window for K-8
computer adaptive academic
assessment is set for Sept. 16 -
Oct. 4, 2013
2.2.23 |Task 2.2.23: Student strengths and needs are reviewed Director of 11/12/13 02/28/14

for on-line courseware and project-based service learning.

Curriculum and
Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.2.24 |Task 2.2.24: Student strengths and needs are reviewed Director of 03/03/14 06/06/14
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.25 |Task 2.2.25: Student strengths and needs are reviewed Director of 06/06/14 06/06/14
for on-line courseware and project-based service learning. |~ Curriculum and
Principals
2.2.26 |Task 2.2.26: Student strengths and needs are reviewed Director of 08/19/14 11/08/14
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.27 |Task 2.2.27: Student strengths and needs are reviewed Director of 11/12/14 02/28/15
for on-line courseware and project-based service learning. |~ Curriculum and
Principals
2.2.28 |Task 2.2.28: Student strengths and needs are reviewed Director of 03/03/15 06/06/15
for on-line courseware and project-based service learning. |~ Curriculum and
Principals
2.2.29 |Task 2.2.29: Student strengths and needs are reviewed Director of 06/06/15 06/06/15
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.30 |Task 2.2.30: Student strengths and needs are reviewed Director of 08/19/15 11/08/15
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.31 |Task 2.2.31: Student strengths and needs are reviewed Director of 11/12/15 02/28/16
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.32 |Task 2.2.32: Student strengths and needs are reviewed Director of 03/03/16 06/06/16
for on-line courseware and project-based service learning. | Curriculum and
Principals
2.2.33 |Task 2.2.33: Student Personalized Learning Plans are Principals, Extended 08/19/13 11/08/13
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.34 |Task 2.2.34: Student Personalized Learning Plans are Principals, Extended 11/12/13 02/28/14
used by employees and students to tailor blended- to - Learning Supervisor
extended learning opportunities. and Superintendent
2.2.35 |Task 2.2.35: Student Personalized Learning Plans are Principals, Extended 03/03/14 06/06/14
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.36 |Task 2.2.36: Student Personalized Learning Plans are Principals, Extended 06/06/14 06/06/14

used by employees and students to tailor blended- to -
extended learning opportunities.

Learning Supervisor
and Superintendent




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.
Activities for Project 2

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Dependent Implications on other
Start Dat End Dat Choose: In Progress .Status Acptivities Budaet Change from it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel art Late nd Date INEEEE iy _Ch"f’se’ o Notes ) 9 application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd i pg. reference) measures, and
projects)
mm/dd/yy budget?
2.2.37 |Task 2.2.37: Student Personalized Learning Plans are Principals, Extended 08/19/14 11/08/14
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.38 |Task 2.2.38: Student Personalized Learning Plans are Principals, Extended 11/12/14 02/28/15
used by employees and students to tailor blended -to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.39 |Task 2.2.39: Student Personalized Learning Plans are Principals, Extended 03/03/15 06/06/15
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.40 |Task 2.2.40: Student Personalized Learning Plans are Principals, Extended 06/06/15 06/06/15
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.41 |Task 2.2.41: Student Personalized Learning Plans are Principals, Extended 08/19/15 11/08/15
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.2.42 |Task 2.2.42: Student Personalized Learning Plans are Principals, Extended 11/12/15 02/28/16
used by employees and students to tailor blended- to - Learning Supervisor
extended learning opportunities. and Superintendent
2.2.43 |Task 2.2.43: Student Personalized Learning Plans are Principals, Extended 03/03/16 06/06/16
used by employees and students to tailor blended- to- Learning Supervisor
extended learning opportunities. and Superintendent
2.3 |Activity 2.3: Project-based service learning Service Learning 03/03/16 06/06/16 Project 2 project-based service 14 212
opportunities in varied learning environments are Coordinator learning is dependent on Project
further developed, articulated and scheduled aligned ff,ﬁf;ﬂﬁ';fgﬁﬁ;’!'."ngc.'i,'igs
with Common Core State Standards (CCSS) and addressing student strengths and
Career Technical Education (CTE) standards. interests through family
involvement.
2.3.1 |Task 2.3.1: Elementary and high school district extended | Service Learning 03/19/13 03/19/13 Complete Involvement of high school
day learning leaders and youth participate in Go Outdoors Coordinator 03/19/13 dI'S;f”_Cl [ahn_d Iele_m_emafryndhlslrlcl
(GO) Network training to support high quality outdoor Zjva:;es ':m;f;'c"lizgs:d S:rzlice
learning at the Cosumnes River Nature Preserve as an learning for K-12 implementation
outdoor learning setting for project-based service learning. with youth development
strategies.
2.3.2 |Task 2.3.2: Project-based Service Learning Coordinator | Service Learning 05/08/13 05/08/13 Complete
meets with the Director of Curriculum to coordinate Coordinator and 05/08/13

efforts for Common Unit design and clear tie of service
learning to Common Core State Standards (CCSS).

Director of
Curriculum




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

strengths-based growth plans from Project 1.

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference f d
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
2.3.3 |Task 2.3.3: Convene a team of educators, community- Service Learning 04/17/13 07/31/13 In Progress On Track Director of Curriculum and
based partners, and youth to strengthen current practices Coordinator i,e;fﬁfi;e:;:{'gegf ZES;T:E; Eel
and CI'EaTe a COnt'anUm mOdEI Of hlgh»ql.‘la"ty . 3 unit dEVE|Omem. efforts that
personalized project-based service learning experiences were planned in late June 2013
through: environmental education, nature education, The teacher design team members
varied outdoor learning settings and therapeutic riding. may be a subset of the K-3
Common Unit developers along
with an Academic Coach with
expertise in affective learning. On
[August 14th, Supt., Curriculum
Director, Service Learning
Coordinator and Academic Coach
met to determine next steps. Next
steps include tool kit element
determination and scheduling a
date for academic coach meeting
in September 2013.
2.3.4 |Task 2.3.4: Continuum tool kit program elements Service Learning 08/14/13 08/23/14 Complete Tool kit components for
identified to prepare for academic coach unit alignment Coordinator 08/24/13 academic coach meeting
and strategy meeting. discussion include plar?nmg.
elements to support or identify:
common core state standards
ions, after school
lesson planning
template, parent and community
partner communications,
Community and Service Club
resources, related training
opportunities and project funding
sources.
235 |Task 2.3.5: Academic Coaches provide curriculum Academic Coaches 04/17/13 07/31/13 In Progress Meeting date set for September
alignment considerations into the development of the and Service 14, 2d°13 to ;"ﬂ‘ifg'ze af'ﬁ .
continuum and tool kit for project-based service learning C';z:?[‘]';?or coordinate e En?‘“D“e“s‘lg; o
experiences.
2.3.6 |Task 2.3.6: Teacher "work team" development plan is Academic Coaches 09/15/13 09/30/13
designed. and Service
Learning
Coordinator
2.3.7 |Deliverable: Final Teacher “work team" development Academic Coaches 09/30/13 09/30/13
plan. and Service
Learning
Coordinator
2.3.8 |Milestone: Teacher "work team “development plan Service Learning 09/06/13 09/27/13

finalized for development of project-based service
learning continuum and tool kit.

Coordinator and
Academic Coaches




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd rojects) pg. reference) measures, and
proj b 5
mm/dd/yy udget?
2.3.9 |Task 2.3.9: Continuumand tool kit program elements Service Learning 08/19/13 11/08/13
are developed based on the development plan for school Coordinator
site projects.
2.3.10 |Task 2.3.10: Continuum and tool kit program elements Service Learning 11/12/13 02/28/14
are developed following the development plan for off-site Coordinator
projects.
2.3.11 |Task 2.3.11: Continuum and tool kit program elements Service Learning 03/03/14 06/06/14
are developed following the development plan. Coordinator
2.3.12 | Task 2.3.12: Students collaborate with educators and Service Learning 11/12/13 02/28/14
community to design Schoolyard Habitats that serve as CUQW@namf
outdoor project-based service learning environments as Principals
part of the continuum experiences.
2.3.13 | Task 2.3.13: Students collaborate with educators and Service Learning 03/03/14 06/06/14
community to design Schoolyard Habitats that serve as Coordinator
outdoor project-based service learning environments as Principals
part of the continuum experiences.
2.3.14 |Milestone: Each school year, project-based service Service Learning 06/30/14 06/30/14
learning and tool kit included in Common Unit design. Coordinator
2.3.15 |Milestone: Project-based Service Learning Continuum Service Learning 06/30/14 06/30/14 Grades K-3 identified as the first
and Tool Kit for grades K-3. Coordinator four continuum grade levels due
to summer CCSS unit design
work and service learning
integration efforts.
2.3.16 |Milestone: Schoolyard Habitat projects at school Service Learning 06/01/14 06/01/14 A school year habitat project is a
locations: McCaffrey Middle, Greer Elementary, Valley Coordinator and :rae':‘f:d"E‘;ds?ua:;;i;a:f?s‘“a‘ is
irsi i Principals
Oaks Elementary and Fairsite School Readiness Center. p: ecologically sound, integrated
into curriculum, and designed to
stewardship.
2.3.17 |Milestone: Personalized Learning Plans document Service Learning 08/01/14 08/01/14
service learning accomplishments. Coordinator and
Director of
Curriculum
2.3.18 [Task 2.3.18: Continuum and tool kit program elements | Service Learning 08/19/14 11/08/14
are developed following the development plan. Coordinator
2.3.19 [Task 2.3.19: Continuum and tool kit program elements | Service Learning 11/12/14 02/28/15
are developed following the development plan. Coordinator
2.3.20 [Task 2.3.20: Continuum and tool kit program elements | Service Learning 03/03/15 06/06/15

are developed following the development plan.

Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.3.21 | Task 2.3.21: Students collaborate with educators and Service Learning 11/12/15 02/28/15
community to design Schoolyard Habitats that serve as CUQW@namf
outdoor project-based service learning environments as Principals
part of the continuum experiences.
2.3.22 | Task 2.3.22: Students collaborate with educators and Service Learning 03/03/15 06/06/15
community to design Schoolyard Habitats that serve as Coordinator
outdoor project-based service learning environments as Principals
part of the continuum experiences.
2.3.23 |Milestone: Each school year, project-based service Service Learning 06/30/15 06/30/15
learning and tool kit included in Common Unit design. Coordinator
2.3.24 |Milestone: Project-based Service Learning Continuum Service Learning 06/30/15 06/30/15
and Tool Kit for grades 4-8. Coordinator
2.3.25 |Milestone: Schoolyard Habitat projects at school Service Learning 06/01/15 06/01/15
locations: River Oaks Elementary, Lake Canyon Coorgingtor and
Elementary and Marengo Ranch Elementary. Principals
2.3.26 |Milestone: Personalized Learning Plans document Service Learning 08/01/15 08/01/15
service learning accomplishments. Coordinator and
Director of
Curriculum
2.3.27 |Task 2.3.27: Continuum and tool kit program elements Service Learning 08/19/15 11/08/15
are developed following the development plan. Coordinator
2.3.28 |Task 2.3.28: Continuum and tool kit program elements Service Learning 12/02/15 02/28/16
are developed following the development plan. Coordinator
2.3.29 |Task 2.3.29: Continuum and tool kit program elements Service Learning 03/10/16 06/06/16
are expanded or revised following the development plan. Coordinator
2.3.30 [Milestone: Revised or additional project-based service Service Learning 06/30/16 06/30/16
learning and tool kit elements included in Common Unit Coordinator
design.
2.3.31 |Milestone: Personalized Learning Plans document Service Learning 08/01/16 08/01/16
service learning accomplishments. Coordinator and
Director of
Curriculum
2.3.32 |Deliverable: Prekindergarten through grade eight Service Learning 06/01/16 06/01/16

published continuum of high quality personalized project-
based service learning and planning toolkit. The
continuum will include 1.) project examples for each
grade level and 2.) tool kit for project planning resources
for teachers and students.

Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
5
mm/dd/yy budget?
2.3.33 |Task 2.3.33: Current or emerging project-based service Service Learning 08/19/13 11/08/13 Communications include district
learning opportunities for student, family or community Coordinator 22&:;“[;‘1“‘;?::{9;3’;;’3:‘";’
involvement are commup|C§ted monthly for school day or committees and City
extended learning participation. B such as web site
or city-wide newsletters.
2.3.34 |Task 2.3.34: Current or emerging project-based service Service Learning 12/02/13 02/28/14
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.35 |Task 2.3.35: Current or emerging project-based service Service Learning 03/10/14 06/06/14
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.36 |Deliverable: Service learning communications: web sites, | Service Learning 06/06/14 06/06/14
social media, flyers, calendars, Bright Future Learning COOfdi"alcf_
Center Events Calendar. Extended Learning
Supervisor
2.3.37 |Milestone: Service Learning opportunities are included Service Learning 06/30/14 06/30/14
monthly on web sites, social media, flyers, calendars, Coordinator afjd
Bright Future Learning Center. Events Calendar. Extended Learning
Supervisor
2.3.38 |Deliverable: Youth, family and community involvement | Service Learning 06/30/14 06/30/14 3.4
are documented each trimester. Coordinator
2.3.39 |Task 2.3.39: Current or emerging project-based service Service Learning 08/19/14 11/08/14
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.40 |Task 2.3.40: Current or emerging project-based service Service Learning 12/02/14 02/28/15
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.41 |Task 2.3.41: Current or emerging project-based service Service Learning 03/10/15 06/06/15
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.42 |Deliverable: Service Learning opportunities are included | Service Learning 06/30/15 06/30/15
monthly on web sites, social media, flyers, calendars, Coordinator and
Bright Future Learning Center. Events Calendar. Extended Learning
Supervisor
2.3.43 |Deliverable: Youth, family and community involvement | Service Learning 06/30/15 06/30/15

are documented each trimester.

Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project #2 Personalized Learning Options- Blended to Extended Environments
Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.
3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.
4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K: Grades 2-3: Grades 4-8:

Reading and Mathematics Benchmarks Assessments GJUESD Foundational Assessments in Reading, Writing, and Mathematics Adaptive Assessment for Common Core State Standards

Desired Results Developmental Profile (DRDP) for Self and Social Development Adaptive Formative Assessment for Common Core State Standards STAR through 2013-14

K-1: Standardized Testing And Reporting (STAR) (2013-2014) Smarter Balanced Performance Growth (State testing starts 2014-15)
Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments Smarter Balanced Performance Growth (State testing starts 2014-15) Social Emotional: Report Card or Personalized Plan Effort Grade
Adaptive Formative Assessment for Common Core State Standards Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
P . . 3 VIt o 5 g 4
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd H pg. reference) measures, and
projects)
mm/ddlyy budget?
2.3.44 |Task 2.3.44: Current or emerging project-based service Service Learning 08/19/15 11/08/15
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.45 |Task 2.3.45: Current or emerging project-based service Service Learning 12/02/15 02/28/16
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.46 |Task 2.3.46: Current or emerging project-based service Service Learning 03/10/16 06/06/16
learning opportunities for student, family or community Coordinator
involvement are communicated monthly for school day or
extended learning participation.
2.3.47 |Deliverable: Service learning communications: web sites, | Service Learning 06/06/16 06/06/16
social media, flyers, calendars, Bright Future Learning Coordinator
Center Events Calendar. Extended Learning
Supervisor
2.3.48 |Milestone: Service Learning opportunities are included Service Learning 06/30/16 06/30/16
monthly on web sites, social media, flyers, calendars, Coordinator and
Bright Future Learning Center. Events Calendar. Extended Learning
Supervisor
2.3.49 |Deliverable: Youth, family and community involvement | Service Learning 06/30/16 06/30/16
are documented each trimester. Coordinator
2.4 |Activity 2.4: Incorporate year-round family literacy | Extended Learning 04/17/13 06/01/16 Pre-K family capacity building 1.3 215225 |$ (12,993.32) | Postpone starting date o |Used savings to support
events with community partners and volunteers in Supervisor from Project 1 provides ideas or April 1, due to delay in increase in Coordinator of
N a a coordination efforts with K-8 hiring process. Instructional Technology
varied learning environments. families and Project 2. AN
2.4.1 |Task 2.4.1: Plans for Bright Future for Galt Students Superintendent and 04/17/13 05/31/13 Complete
family learning and enrichment opportunities Principals 05/31/13
communicated to GJUESD families through parent
meetings, library fund raisers, and School Board
meetings.
242 [Task 2.4.2: Survey sent to all pre-kindergarten through | Extended Learning 05/01/13 05/31/13 Complete
grade eight GJUESD families to determine interest and Supervisor 05/31/13
needs for family learning and enrichment opportunities at
every Bright Future Learning Center.
243 |Deliverable: On-line family survey responses for Bright Director of 05/31/13 05/31/13 Complete
Future Learning Centers interests and needs. Educational Services 05/31/13
and Extended
Learning Supervisor
244 |Task 2.4.4: Survey results used as data to help shape Extended Learning 06/01/13 06/30/13 Complete
summer and year one Bright Future Learning Center Supervisor 6/30/13
opportunities and schedule.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

strengths-based growth plans from Project 1.

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
P . . 3 VIt o 5 g 4
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd rojects) pg. reference) measures, and
proj b e
mm/dd/yy udget?
2.4.5 |Task 2.4.5: Youth focus group provides ideas for Bright | Extended Learning 05/01/13 05/31/13 Completed
Future Learning Centers. Supervisor 6/31/13
2.4.6 |Deliverable: Youth Focus Group feedback on Superintendent and 05/31/13 05/31/13 Complete
Personalization and Blended to Extended Learning. Extended Learning 05/31/13
Supervisor
2.4.7 |Task 2.4.7: Review of parent surveys, youth focus Service Learning 07/01/13 08/30/13 In Progress On Track Data examination results in a
group feedback, summer family surveys from Bright Coordinator and SCh?dh“'e '[0’ fgm"y_'”e:acyg
Future Learning Centers, interviews with principals and | Extended Leaming iy d.me"Ma"F slervl'fi. eaming
N . . . . . Supervisor cluding McFarland Living
project-based service learning included in Common Unit History Ranch, Cosumnes River
Designs to determine 2013-14 schedule. Preserve, School and Community
gardens and GALEP therapeutic
riding program.
2.4.8 |Task 2.4.8: Current or new volunteers participate in Service Learning 06/03/13 09/01/13 In Progress On Track High School ABC mentors are
training to assist with student and family learning and Coordinator and 'g;';‘r?d:Z’ggz"éisgi"lgiched
i iviti Extended Learnin,
enrichment activities. Supervisor 9 at one elementary school as a
pilot.
2.4.9 |Task 2.4.9: Bright Future Learning Center schedules are | Service Learning 06/03/13 07/31/13 Complete
developed for increasing family access during the school Coordinator and 7113
year, summer and evenings. Extended Learning
Supervisor
2.4.10 |Deliverable: 2013-14 School Year Schedule for every Extended Learning 08/15/13 08/15/13
Bright Future Learning Center Supervisor
2.4.11 |Task 2.4.11: Annually, college and career requirements, | Superintendent and 08/19/13 11/08/13 In Progress On Track Superintendent and Prevention &
visitation, costs and scholarships are communicated to Prevention and ';ﬁ’;;i:‘l'r:g“a‘iﬂf‘:e"?;“gam:fe
ili i i Intervention
slude_nts and far_mlles through family meetings at school Conrdinator Community College staff to
locations or regional colleges. discuss ways to best communicate:
requirements and opportunities.
2.4.12 |Task 2.4.12: Annually, college and career requirements, | Superintendent and 12/02/13 02/28/14
visitation, costs and scholarships are communicated to PfeVEMiOﬂ_ and
students and families through family meetings at school Intervention
locations o regional colleges. Coordinator
2.4.13 |Task 2.4.13: Annually, college and career requirements, | Superintendent and 03/10/14 06/06/14

visitation, costs and scholarships are communicated to
students and families through family meetings at school
locations or regional colleges.

Prevention and
Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Dependent Implications on other
Start Dat End Dat Sroe | " Progress Stats Acptivities Budget £hahge from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel art Late nd Date INEEEE iy Gimess Notes ) 9 application (includes | -Rationale for change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.4.14 |Task 2.4.14: Annually, college and career requirements, | Superintendent and 06/06/14 06/06/14
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.15 |Task 2.4.15: Annually, college and career requirements, | Superintendent and 08/19/14 11/08/14
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.16 |Task 2.4.16: Annually, college and career requirements, | Superintendent and 12/02/14 02/28/15
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.17 |Task 2.4.17: Annually, college and career requirements, | Superintendent and 03/10/15 06/06/15
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.18 |Task 2.4.18: Annually, college and career requirements, | Superintendent and 06/06/15 06/06/15
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.19 |Task 2.4.19: Annually, college and career requirements, | Superintendent and 08/19/15 11/08/15
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.20 |Task 2.4.20: Annually, college and career requirements, | Superintendent and 12/02/15 02/28/16
visitation, costs and scholarships are communicated to Prevention and
students and families through family meetings at school Intervention
locations or regional colleges. Coordinator
2.4.21 |Task 2.4.21: Annually, college and career requirements, | Superintendent and 03/10/16 06/06/16

visitation, costs and scholarships are communicated to
students and families through family meetings at school
locations or regional colleges.

Prevention and
Intervention
Coordinator




Grantee Name: Galt Joint Union Elementary School District

Project #2 Personalized Learning Options- Blended to Extended Environments

Project Goals/Desired Outcomes:

1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).

2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.
3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards

Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on other
Choose: In Progress Status Dependent Change from it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.4.22 |Task 2.4.22: Students and families use the Bright Future Coordinator of 08/19/13 11/08/13 In Progress On Track Every center open 8:00-6:00 at
Learning Centers to access and manage their own Instructional six school locations. Each Bright
personalized learning path through parent and student Technology ;‘r’l‘“ﬁ éj:‘;;‘;'?;;::;;\'ﬁ'sdes
portals of the Learning Management System as it connects| _ntegration and sup?lcrl parent and Student use of
them to on-line instruction, practice and resources that are Extended L_earnmg technology.
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.23 |Task 2.4.23: Students and families use the Bright Future Coordinator of 12/02/13 02/28/14
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.24 |Task 2.4.24: Students and families use the Bright Future Coordinator of 03/10/14 06/06/14
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.25 |Task 2.4.25: Students and families use the Bright Future Coordinator of 06/06/14 06/06/14
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.26 |Task 2.4.26: Students and families use the Bright Future Coordinator of 08/19/14 11/08/14
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.27 |Task 2.4.27: Students and families use the Bright Future Coordinator of 12/02/14 02/28/15
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.4.28 |Task 2.4.28: Students and families use the Bright Future Coordinator of 03/10/15 06/06/15
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.29 |Task 2.4.29: Students and families use the Bright Future Coordinator of 06/06/15 06/06/15
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.430 |Task 2.4.30: Students and families use the Bright Future Coordinator of 08/19/15 11/08/15
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.31 |Task 2.4.31: Students and families use the Bright Future Coordinator of 12/02/15 02/28/16
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.32 |Task 2.4.32: Students and families use the Bright Future Coordinator of 03/10/16 06/06/16
Learning Centers to access and manage their own Instructional
personalized learning path through parent and student Technology
portals of the Learning Management System as it connects| _ntegration and
them to on-line instruction, practice and resources that are Extended L_eammg
achieved through their Personalized Learning Plan Supervisor
objectives.
2.4.33 |Task 2.4.33: Teachers coordinate with after-school Director of 08/19/13 11/08/13 Principals critical to lead this
programs and Bright Future Learning Centers to provide | Curriculumand ination to connect student
more student learning time, support and enrichment. Principals PLP/goals to blended to extended

resources/mentors/opportunities.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E):pgn_d ent Bud Change from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/ddlyy budget?
2.4.34 |Task 2.4.34: Teachers coordinate with after-school Director of 12/02/13 02/28/14
programs and Bright Future Learning Centers to provide | Curriculum and
more student learning time, support and enrichment. Principals
2.4.35 |Task 2.4.35: Teachers coordinate with after-school Director of 03/10/14 06/06/14
programs and Bright Future Learning Centers to provide | ~Curriculum and
more student learning time, support and enrichment. Principals
2.4.36 |Task 2.4.36: Teachers coordinate with after-school Director of 06/06/14 06/06/14
programs and Bright Future Learning Centers to provide | Curriculumand
more student learning time, support and enrichment. Principals
2.4.37 |Task 2.4.37: Teachers coordinate with after-school Director of 08/19/14 11/08/14
programs and Bright Future Learning Centers to provide | ~Curriculum and
more student learning time, support and enrichment. Principals
2.4.38 |Task 2.4.38: Teachers coordinate with after-school Director of 12/02/14 02/28/15
programs and Bright Future Learning Centers to provide | Curriculum and
more student learning time, support and enrichment. Principals
2439 |Task 2.4.39: Teachers coordinate with after-school Director of 03/10/15 06/06/15
programs and Bright Future Learning Centers to provide | ~Curriculum and
more student learning time, support and enrichment. Principals
2.4.40 |Task 2.4.40: Teachers coordinate with after-school Director of 06/06/15 06/06/15
programs and Bright Future Learning Centers to provide | Curriculum and
more student learning time, support and enrichment. Principals
2.4.41 |Task 2.4.41: Teachers coordinate with after-school Director of 08/19/15 11/08/15
programs and Bright Future Learning Centers to provide | ~Curriculum and
more student learning time, support and enrichment. Principals
2.4.42 |Task 2.4.42: Teachers coordinate with after-school Director of 12/02/15 02/28/16
programs and Bright Future Learning Centers to provide | Curriculum and
more student learning time, support and enrichment. Principals
2.4.43 |Task 2.4.43: Teachers coordinate with after-school Director of 03/10/16 06/06/16
programs and Bright Future Learning Centers to provide | ~Curriculum and
more student learning time, support and enrichment. Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Gige In Progress Status Ii):pgn_d ent Bud Change from activities,
P . . 3 VIt o 5 g 4
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
2.4.44 |Task 2.4.44: Students or families attending Bright Future | Extended Learning 08/19/13 11/08/13 In Progress On Track Director of Curriculum and
Learning Centers use resources to strengthen classroom Supervisor and EXleﬂ_ded Learning Supervisor
experiences. Principals meet in September 2013 to
P! . discuss center resources and
activities, assist with next-day or
future classroom experiences.
2.4.45 [Task 2.4.45: Students or families attending Bright Future | Extended Learning 12/02/13 02/28/14
Learning Centers use resources to strengthen classroom SUDe_fVi_SOT and
experiences. Principals
2.4.46 [Task 2.4.46: Students or families attending Bright Future | Extended Learning 03/10/14 06/06/14
Learning Centers use resources to strengthen classroom SUDe_fVi_SOT and
experiences. Principals
2.4.47 [Task 2.4.47: Students or families attending Bright Future | Extended Learning 06/06/14 06/06/14
Learning Centers use resources to strengthen classroom SUDe_fVi_SOT and
experiences. Principals
2.4.48 [Task 2.4.48: Students or families attending Bright Future | Extended Learning 08/19/14 11/08/14
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.4.49 [Task 2.4.49: Students or families attending Bright Future | Extended Learning 12/02/14 02/28/15
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.4.50 [Task 2.4.50: Students or families attending Bright Future | Extended Learning 03/10/15 06/06/15
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.451 [Task 2.4.51: Students or families attending Bright Future | Extended Learning 06/06/15 06/06/15
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.452 [Task 2.4.52: Students or families attending Bright Future | Extended Learning 08/19/15 11/08/15
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.453 [Task 2.4.53: Students or families attending Bright Future | Extended Learning |  12/102/2015 02/28/16
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
2.454 [Task 2.4.54: Students or families attending Bright Future | Extended Learning 03/10/16 06/06/16
Learning Centers use resources to strengthen classroom SUDe_fVi§0f and
experiences. Principals
25 Activity 2.5: Libraries are transformed as year-round Director of 02/01/13 06/01/16 Fangm Future Learning Centers. 14

and extended day personalized Blended Learning
Centers for student, family, employee and community
volunteer use.

Educational Services|

in Project 2 support personalized
student plans and unit design
from Project 1.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Activities for Project 2
Status D d Implications on other
Choose: In Progress Status ependent Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference f d
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
25.1 |Task 2.5.1: GIUESD district administration and regional Superintendent 02/01/13 02/01/13 Complete
library experts convene to consider library transformation 2/6/13
considerations for resources, opportunities and supports.
2.5.2 |Task 2.5.2: GJUESD District Administrative Team Superintendent, 03/14/13 03/14/13 Complete
conducts a county library visitation to determine library Director of 3/15/13
resources for personalized learning for all students. Educational Services
and Director of
Curriculum
2.5.3 |Task 2.5.3: School day, extended learning and summer | Extended Learning 05/01/13 08/14/13
services and schedules are developed for every GIUESD Supervisor
location.
2.5.4 |Task 2.5.4: New Bright Future Learning Center Extended Learning 05/01/13 09/30/14 Complete This includes computer devices 2.4.1;25.2;253 | 2.5.2 = ($252,000) Bright Future Learning Used savings to support K-
components purchased to support personalized learning Supervisor and 7/15/13 Z%fn:“ue;’:i‘od'sblrfzhs:m;’ eand dCe‘ntefS nejf[is :eret 2 dewcez (; 5 3) a;ﬁ] o
P i letermined to be not as Increased bandwi at
and automated check-out for students and families. ﬁ‘;‘;{fjgﬁ?ﬂ'ﬁ‘l’f o Checkou[gsys‘ems 3 et o et o
device need. Savingswas
T:fg:gl?g: moved to be used fogr K-2
classroom devices.
255 [Task 2.5.5: New computers/chromebooks purchased for | Extended Learning 07/01/13 08/30/13 252
Bright Futures use and checkout - year 2. Supervisor and
Coordinator of
Instructional
Technology
Integration
256 [Task 2.5.6: New computers/chromebooks purchased for | Extended Learning 07/01/14 08/30/14 252
Bright Futures use and checkout - year 3. Supervisor and
Coordinator of
Instructional
Technology
Integration
25.7 |Task 2.5.7: Policies developed for electronic devices Director of 05/01/13 06/30/13 Complete
student and family check-out. Educational Services 7/12/13
2.5.8 |Deliverable: Policies for electronic device check-out for Director of 08/15/13 08/15/13 In Progress On Track Finalizing policy with
students and families. Educational Services requirement for course
completion for responsible use
through a Digital Passport Course
qui t. Board review of
policy on Aug. 27, 2013.
259 |Task2.5.9: Academic and Engagement data examined | Principal, Extended 10/15/13 11/15/13
for identifying high needs students. Learning Supervisor,
Counselor, Social
Worker




Grantee Name: Galt Joint Union Elementary School District

Project #2 Personalized Learning Options- Blended to Extended Environments

Project Goals/Desired Outcomes:

1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).

2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.
3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K: Grades 2-3:

Reading and Mathematics Benchmarks Assessments GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Desired Results Developmental Profile (DRDP) for Self and Social Development Adaptive Formative Assessment for Common Core State Standards

K-1: Standardized Testing And Reporting (STAR) (2013-2014)

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments Smarter Balanced Performance Growth (State testing starts 2014-15)
Adaptive Formative Assessment for Common Core State Standards Social Emotional: Report Card or Personalized Plan Effort Grade

Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on other
Choose: In Progress Status Dependent Change from - othities!
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
5
mm/dd/yy budget?
2.5.10 |Task 2.5.10: School staff work with the high needs Principal, Extended 12/02/13 02/28/14 School Social V_\Iorkers‘
student and family to personalize participation in blended|Learning Supervisor, ;‘;‘L’;ﬁ'ﬂsﬁs";szﬁ Zai:;'eliaming
i iti Counselor and
to extended learning opportunities. Social Worker opportunitis.
2.5.11 |Task 2.5.11: School staff work with the high needs Principal, Extended 03/10/14 06/01/13
student and family to personalize participation in blended|Learning Supervisor,
to extended learning opportunities. Counselor and
Social Worker
2.5.12 |Deliverable: High needs students participation records in Principal 06/15/14 06/15/14
personalized learning opportunities.
2.5.13 |Task 2.5.13: Communicate summer and school year Extended Learning 06/13/13 08/31/13 In Progress Summer program communication
Bright Future Learning Center opportunities and Supervisor Er'“{?\fd news me“'la[‘ e—wail, ’
schedules to students, family and community through o eE’ngﬁ:; Va"n'gz;:lsi:nga’e“ s
local media, social workers and intern phone calls or donated banners at every school
meetings, classroom teachers, Youth Master Plan key location.
contacts and district web site.
2.5.14 |Deliverable: Annual records for student and family Extended Learning 05/31/14 05/31/14 ; Quality will include examination
participation at the Bright Futures Centers evidenced Supervisor and Of[a""llla' ’90{’[’:5 for Pf’““pﬁ“‘i"
through learning event sign-ins and library management Principals ;reesn?::g:l: de:?sni‘:]ilz‘;’e‘fﬁ °
system report for resources check-out for each school. Project 3: Continuous
Improvement.
25.15 |Deliverable: Annual records for student and family Extended Learning 05/31/15 05/31/15
participation at the Bright Futures Centers evidenced Supervisor and
through learning event sign-ins and library management Principals
system report for resources check-out for each school.
2.5.16 |Deliverable: Annual records for student and family Extended Learning 05/31/16 05/31/16
participation at the Bright Futures Centers evidenced Supervisor and
through learning event sign-ins and library management Principals
system report for resources check-out for each school.
2.5.17 |Deliverable: Annual student and family use levels of Extended Learning 05/31/14 05/31/14
personalized plans and learning option resources SUDe_fVi§0f and
measured by library management system. Principals
2.5.18 [Deliverable: Annual student and family use levels of Extended Learning 05/31/15 05/31/15
personalized plans and learning option resources SUDe_fVi§0f and
measured by library management system. Principals
2.5.19 [Deliverable: Annual student and family use levels of Extended Learning 05/31/16 05/31/16
personalized plans and learning option resources SUDe_fVi§0f and
measured by library management system. Principals




Grantee Name: Galt Joint Union Elementary School District

Project #2 Personalized Learning Options- Blended to Extended Environments
Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.
3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.
4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K: Grades 2-3:
Reading and Mathematics Benchmarks Assessments GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Desired Results Developmental Profile (DRDP) for Self and Social Development Adaptive Formative Assessment for Common Core State Standards

K-1: Standardized Testing And Reporting (STAR) (2013-2014)

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments Smarter Balanced Performance Growth (State testing starts 2014-15)
Adaptive Formative Assessment for Common Core State Standards Social Emotional: Report Card or Personalized Plan Effort Grade
Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Activities for Project 2

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on other
Choose: In Progress Status Dependent Change from  othifics
- . . : Activiti B A 3 v
Item Activities, Tasks, Milestones, and Deliverables Key Personnel | StartDate End Date INEEEE iy Gige Notes \ctivities udget application (includes | Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
e
mm/dd/yy budget?
2.6 Activity 2.6: Identify, coordinate and communicate Director of 06/01/13 06/01/16 The personalized I?arning plan 1.4
existing or new resources, supports and opportunities Curriculum "ele‘:]sf/rs"e’:’g‘“_s /:"1‘9"*'5‘15 .
N match from Project 1 relates to
for personalized stgdent use l?ased upon nged (on- the differentiated Project 2
track, moderate, high needs) in varied setting: activity resources.
classroom, library, outdoor school or community
settings.
2.6.1 |Task 2.6.1: Incorporate student strengths, interests and Director of 08/01/13 10/01/13 Student strengths, interests and
academic needs to differentiate learning options and Curriculum ‘aﬁ“e”;'C[”e"dlshde‘e”;'“"d
opportunities identified in Personalized Student Learning by gr‘i:gas:e;p;emg o
Plans and model unit designs. student and parent conferences or
surveys, formative assessment
results, computer-adaptive
academic assessments.
2.6.2 |Task 2.6.2: Use Bright Future Learning Center services | Extended Learning 08/19/13 11/08/13 In Progress On Track Centers open at all school
to provide personalized support to attending students and |  Supervisor and !S"C:"f‘lr‘f( S“Qroﬂgr;&%oﬁioo "
families during extended day and/or summer. Principals chool viear :09-5:00. New clu

projected start date Sept. 16th
from 2:30-4:00 for student
learning and enrichment.

2.6.3 |Task 2.6.3: Use Bright Future Learning Center services | Extended Learning 12/02/13 02/28/14
to provide personalized support to attending students and SUPe_fVi§0f and
families during extended day and/or summer. Principals

2.6.4 |Task 2.6.4: Use Bright Future Learning Center services | Extended Learning 03/10/14 06/06/14
to provide personalized support to attending students and SUDe_fVi_SOT and
families during extended day and/or summer. Principals

2.6.5 |Task 2.6.5: Use Bright Future Learning Center services | Extended Learning 06/06/14 06/06/14
to provide personalized support to attending students and SUPe_fVi§0f and
families during extended day and/or summer. Principals

2.6.6 |Task 2.6.6: Use Bright Future Learning Center services | Extended Learning 08/19/14 11/08/14
to provide personalized support to attending students and SUDe_fVi_SOT and
families during extended day and/or summer. Principals

2.6.7 |Task 2.6.7: Use Bright Future Learning Center services | Extended Learning 12/02/14 02/28/15

to provide personalized support to attending students and Supervisor and
families during extended day and/or summer. Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #2 Personalized Learning Options- Blended to Extended Environments

1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status E')Aept?n_d_ent Bud Chahge from it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes \ctivities udget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) pg. reference) measures, and
5
mm/dd/yy budget?
2.6.8 |Task 2.6.8: Use Bright Future Learning Center services | Extended Learning 03/10/15 06/06/15
to provide personalized support to attending students and SUPe_fVi§0f and
families during extended day and/or summer. Principals
2.6.9 |Task 2.6.9: Use Bright Future Learning Center services | Extended Learning 06/06/15 06/06/15
to provide personalized support to attending students and SUDe_fVi_SOT and
families during extended day and/or summer. Principals
2.6.10 |Task 2.6.10: Use Bright Future Learning Center services | Extended Learning 08/19/15 11/08/15
to provide personalized support to attending students and SUPe_fVi§0f and
families during extended day and/or summer. Principals
2.6.11 |Task 2.6.11: Use Bright Future Learning Center services | Extended Learning 12/02/15 02/28/16
to provide personalized support to attending students and SUDe_fVi§0f and
families during extended day and/or summer. Principals
2.6.12 |Task 2.6.12: Use Bright Future Learning Center services | Extended Learning 03/10/16 06/06/16
to provide personalized support to attending students and SUPe_fVi§0f and
families during extended day and/or summer. Principals
2.6.13 |Task 2.6.13: Schedule school year and evening Extended Learning 08/19/13 11/08/13 Student strengths, interests and
opportunities for personalized student and family use Supervisor and academic needs determined
depending on strengths, interest or need (revisit each Principals through strengths observations,
.p 9 gths, on-line strengths assessments,
trlmester). student and parent conferences or
surveys, formative assessment
results, computer-adaptive
academic assessments.
2.6.14 |Task 2.6.14: Schedule school year and evening Extended Learning 12/02/13 02/28/14
opportunities for personalized student and family use SUDe_rVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.15 |Task 2.6.15: Schedule school year and evening Extended Learning 03/10/14 06/06/14
opportunities for personalized student and family use SUPe_fVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.16 |Task 2.6.16: Schedule school year and evening Extended Learning 06/06/14 06/06/14
opportunities for personalized student and family use SUDe_rVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Dependent Implications on other
Start Dat End Dat ol I S Actvites Budget Ehange (pory aetigtce:
Item Activities, Tasks, Milestones, and Deliverables Key Personnel art Late nd Date INEEEE iy Gige Notes ) 9 application (includes | -Rationale for change performance
(mm/dd/yy) (mm/ddlyy) In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/ddlyy budget?
2.6.17 |Task 2.6.17: Schedule school year and evening Extended Learning 08/19/14 11/08/14
opportunities for personalized student and family use SUPe_fVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.18 |Task 2.6.18: Schedule school year and evening Extended Learning 12/02/14 02/28/15
opportunities for personalized student and family use SUDe_rVi_SOT and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.19 [Task 2.6.19: Schedule school year and evening Extended Learning 03/10/15 06/06/15
opportunities for personalized student and family use SUPe_fVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.20 |Task 2.6.20: Schedule school year and evening Extended Learning 06/06/15 06/06/15
opportunities for personalized student and family use SUDe_rVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.21 [Task 2.6.21: Schedule school year and evening Extended Learning 08/19/15 11/08/15
opportunities for personalized student and family use SUPe_fVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.22 |Task 2.6.22: Schedule school year and evening Extended Learning 12/02/15 02/28/16
opportunities for personalized student and family use SUDe_rVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.23 |Task 2.6.23: Schedule school year and evening Extended Learning 03/10/16 06/06/16
opportunities for personalized student and family use SUPe_fVi§0f and
depending on strengths, interest or need (revisit each Principals
trimester).
2.6.24 |Task 2.6.24: Collaborate in the development of a flow Director of 05/01/13 09/15/13 UCLA Policy Notes for Common
chart for learning and social -emotional development Curriculum School Es;fn?rzz'ziézf;f::ise(rgfm xgg
i . Social Worker West
opuo_ns for students: 1.) on track, 2.) moderate need and ) for GIUESD model
3.) high need. Differentiated support is
dependent on academic and/or
social emotional need. Flow chart
management includes technology
tool use.
2.6.25 |Deliverable: Flow chart with learning and social- Director of 09/30/13 09/30/13 In Progress On Track School Social Workers and

emotional development options developed with strategies
for students: 1.) on track, 2.) moderate need and 3.) high
need.

Curriculum, School
Social Workers and
Counselor

Counselors provided resources
including ideas for on-line
options to support student goal
setting.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. Students have blended or integrated technology opportunities supporting Common Core State Standards (CCSS).
2. Project-based service learning is experienced by students at least once each year during school, in extended day or summer community settings.

3. Teachers participate and apply training for blended or integrated technology use to support CCSS instruction.

Project #2 Personalized Learning Options- Blended to Extended Environments

4. Families participate in Bright Futures Center learning and enrichment events during the school year and/or summer.

Narrative: The Common Core State Standards (CCSS) are implemented and applied in varied personalized learning environments including classroom, school library, community settings, virtual and extended learning career pathways environments.

Key Performance measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessments
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects
1. Virtual coursework, project-based service learning and family learning and enrichment align with personalized learning and strengths-based growth plans from Project 1.

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Activities for Project 2
Status Implications on other
Choose: In Progress Status Dependent Change from AT
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date INEEEE iy Gimess Notes Activities Budget application (includes | -Rationale for change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or | Ahead; On-track; Off- (in other Reference f d
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
2.7  |Activity 2.7: Virtual coursework and other digital Coordinator of 05/01/13 06/01/16 The blended to extended 14
resources support personalized use for every student. Instructional courseware and other on-line
Technology resources from Project 2 are
Integration dependent on student strengths,
needs, interests identified in
student plans.
2.7.1 |Task 2.7.1: Finalize new learning options through virtual Director of 05/01/13 08/31/13 In Progress On Track New learning options include part|
coursework or other digital resources offerings in Curriculum time virtual coursework, full time
classrooms or at the Bright Future Learning Centers at ‘I’e':rﬁ:‘;ﬁﬁsg%kc:[’:;: blended
every school library location. opportunities and courseware.
2.7.2 |Task 2.7.2: Provide certificated and paraprofessional Director of 05/01/13 10/01/13 In Progress On Track Bright Future Learning Center 261,265 |2.6.1=($250,000) 2.6.5= |Determined the.need for |Savings was used to
training to support classroom or Bright Future Learning Curriculum and [Te_ch_nicia_ns Ipa;}icipale in $22,000 corlxtracted ‘tr?:ining_mtbe / support acltditional studetnt
B i i rainings including not as great. Coordinator. of Jassessment measurement
Center resources for personalized learning and growth. ﬁonzi:jl_:;ai;f;f strengths/talent development, Instructional Technology . |programs for staff (1.6.4)
Technology v!rlual coursework, c_harl_er sc_hool Intggraticn will train J and support (3.6.3).
Integration v_lrlual coursework site visitation, during the school year using
library management system and release time
chromebook use.
2.7.3 |Task 2.7.3: Communicate and showcase coursework and | Extended Learning 06/01/13 08/28/13
digital learning opportunities to local and regional students Supervisor
and families through on-going media coverage, voicemail
and electronic messaging, Bright Future Center family
updates during visits and Back-to-School Nights.
2.7.4  |Milestone: Virtual coursework and on-line courseware Coordinator of 05/31/14 05/31/14
training completion and implementation products. Instructional
Technology
Integration and
Director of
Curriculum
2.7.5 |Milestone: Virtual coursework and on-line courseware Coordinator of 05/31/15 05/31/15
training completion and implementation products. Instructional
Technology
Integration and
Director of
Curriculum
2.7.6 |Milestone: Virtual coursework and on-line courseware Coordinator of 05/31/16 05/31/16

training completion and implementation products.

Instructional
Technology
Integration and
Director of
Curriculum




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status d Implications on’other:
Choose: [ PIREG eSS Dependent d Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3 PROJECT 3: SYSTEMS CONTINUOUS Superintendent 1/1/2013 6/30/2016
IMPROVEMENT: STUDENT-EMPLOYEE-
DISTRICT
3.1 Activity 3.1: Personalized evaluation system is further | Superintendent 04/09/13 04/01/14 rProjecl 1 adaptive or other 14,21
developed for teachers, classified staff, principals, assessment tools for student
superintendent and board learning plan along with Project 2
P : personalized on-line professional
development tools are also
dependent on Project 3 employee
evaluation systems for
development and measures.
3.1.1 |Task 3.1.1: Principals initially trained in on-line educator Director of 04/09/13 04/09/13 Complete On-line educator effectiveness
effectiveness tools to serve as a resource for administrative Educational 04/09/13 :‘;"'5 aLesPah” OIfIPD360 S‘/519[’“
instructional leadership, teacher professional learning Services N;;grk_ chool Improvemen
interests or needs and walk-through observation follow-up
as they supervise teachers.
3.1.2 |Task 3.1.2: GJUESD teachers receive training to Director of 05/01/13 06/06/13 Complete 3.65;33.1 3.6:5=$18825 33.1= Training in use of online
maximize use of on-line professional development tools to Curriculum 06/06/13 $1,639.98 :;/al Fz’rogram (5 dayS);f
support individual and collective professional learning a;';fin Tegipd spmipn if
growth needs. .
3.1.3 |Task 3.1.3: Current teacher evaluation instruments and Coordinator of 05/01/13 08/15/13 The teacher evaluation
walk-through instruments are incorporated into the on-line Instructional instruments are district tools.
educator effectiveness system Technology created with lh_e teacher's union
! Integration and uploaded into the Teacher
Effectiveness system.
3.1.4 |Task 3.1.4: School administrators participate in follow-up Director of 09/01/13 09/30/13
training to apply teacher effectiveness evaluation tools for Educational
observation using technology tools to complement the on- Services
line professional learning.
3.1.5 |Task 3.1.5: School administrators participate in additional Director of 01/10/13 03/15/13
training to address implementation of on-line educator EducaﬁiOHal
effectiveness tools used based upon implementation needs. Services
3.1.6 |Task 3.1.6: Union leaders and management collectively Director of 09/01/13 12/01/13
examine additional on-line tools for incorporation into the Educational
Services and

current teacher evaluation system. Components include
observation video options, electronic portfolio, rubrics and
focus objective folders.

Coordinator of
Instructional
Technology

Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Dependent Implications on’other:
b End D Choose: In Progress ‘Status A g onden Budeet Charige from ety
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date nd Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: | track; Immediate attn reqd projects) Pg. reference) meagures, gA
mm/dd/yy budget?
3.1.7 |Milestone: Educator effectiveness tool trainings were Director of 11/01/13 11/01/13 We seek on-line assessment
conducted with directors, principals and teachers. Educational completion as valid and
Services and appropriate for grade levels with
Director of appropriate information that
Curriculum contributes to PLP goals and
school climate improvement.
3.1.8 |Task 3.1.8: Superintendent's evaluation instrument is Board President 10710113 01/10/14 Building upon work of this
reviewed, modified, and calibrated for school year use by instrument from the last school
Board of Trustees year. Special board meeting on
' October 10, 2013 to consider
revisions.
3.1.9 |Milestone: Superintendent Evaluation Instrument Board President 01/10/14 01/10/14
3.1.10 |Task 3.1.10: Board of Trustees develop self-evaluation Board President 02/01/14 04/01/14
tool for governance development.
3.1.11 |Milestone: Board of Trustees Evaluation Instrument Superintendent 04/01/14 04/01/14
3.1.12 |Task 3.1.12: Teacher evaluation collaboration meetings are| Director of 08/01/13 09/01/13
conducted involving school administrators for consistent Curriculum
and reliable evaluation practices.
3.1.13 |Task 3.1.13: New evaluation tools and procedures are Superintendent and |  09/01/13 11/01/13
researched for principals and directors. Directors
3.1.14 [Task 3.1.14: Evaluation procedures and tools are adapted | ~Superintendent 01/01/14 03/01/14
or developed for principals and directors.
3.1.15 |Milestone: Principals Evaluation Instrument Superintendent 03/01/14 03/01/14
3.1.16 |Task 3.1.16: Determination of multiple measures for Management and 10/15/13 01/15/13
performance levels in teacher evaluation system determined | Certificated Union
through collaboration of certificated bargaining unit, Team
management team and superintendent.
3.1.17 |Task 3.1.17: Determination of multiple measures for Management and 01/16/14 04/16/14
performance levels in teacher evaluation system determined| Certificated Union
through collaboration of certificated bargaining unit, Team
management team and superintendent.
3.1.18 |Deliverable: Updated teacher evaluation tools (improved Director of 05/01/14 05/01/14 Updated teacher evaluation
Curriculum system will reflect a merging of

mini-observation recording templates, goal setting
templates and protocols).

existing tools for mini-
observations and summary
evaluation reports,

Task 3.1.1 new tools with revised




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on’other:
Clilmezz [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference
Complete: | track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
82 Activity 3.2: Educators improve effectiveness for Director of 09/01/13 06/01/16 This continuous improvement 14,21
personalized learning to implement the Common Core Curriculum activity is dependent on strengths
State Standards. efforts through activity 1.4 along
with professional development for|
blended to extended learning in
Project 2.
3.2.1 |Task 3.2.1: Administrators conduct on-going mini Director of 08/19/13 11/08/13 Mini-observations based upon
observations (on-going year long 5-10 minute observations)| ~Curriculum and Kim Marshall's book, Rethinking
with face-to-face and written feedback housed in the on- Coordinator of E:th:; sr:"’e""s”’" and
line evaluation/professional development system. Technology vatio
Integration
3.2.2 |Task 3.2.2: Administrators conduct on-going mini Director of 12/02/13 02/28/14
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.3 |Task 3.2.3: Administrators conduct on-going mini Director of 03/10/14 06/06/14
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.4 |Deliverable: Mini-observation records. Superintendent 06/06/14 06/06/14
3.25 |Task 3.2.5: Administrators conduct on-going mini Director of 08/19/14 11/08/14
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.6 |Task 3.2.6: Administrators conduct on-going mini Director of 12/02/14 02/28/15
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.7 |Task 3.276: Administrators conduct on-going mini Director of 03/10/15 06/06/15
observations (on-going year long 5-10 minute observations)| ~ Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.8 |Deliverable: Mini-observation records. Superintendent 06/06/14 06/06/14




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on otHer
Choose: In Progress Status Dependent Charige frofm it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.2.9 |Task 3.2.9: Administrators conduct on-going mini Director of 08/19/15 11/08/15
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.10 |Task 3.2.10: Administrators conduct on-going mini Director of 12/02/15 02/28/16
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.11 |Task 3.2.11: Administrators conduct on-going mini Director of 03/10/16 06/06/16
observations (on-going year long 5-10 minute observations)| ~Curriculum and
with face-to-face and written feedback housed in the on- Coordinator of
line evaluation/professional development system. Technology
Integration
3.2.12 |Deliverable: Mini-observation records. Superintendent 06/06/14 06/06/14
3.2.13 |Task 3.2.13: Teachers and administrators meet to analyze Director of 08/19/13 11/08/13
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.14 |Task 3.2.14: Teachers and administrators meet to analyze Director of 12/02/13 02/28/14
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.15 |Task 3.2.15: Teachers and administrators meet to analyze Director of 03/10/14 06/06/14
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.16 |Deliverable: Meeting agenda records. Director of 06/06/14 06/06/14
Curriculum and
Principals
3.2.17 |Task 3.2.17: Teachers and administrators meet to analyze Director of 08/19/14 11/08/14
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.18 |Task 3.2.18: Teachers and administrators meet to analyze Director of 12/02/14 02/28/15
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.2.19 |Task 3.2.19: Teachers and administrators meet to analyze Director of 03/10/15 06/06/15
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.20 |Deliverable: Meeting agenda records. Director of 06/06/15 06/06/15
Curriculum and
Principals
3.2.21 |Task 3.2.21: Teachers and administrators meet to analyze Director of 08/19/15 11/08/15
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.22 |Task 3.2.22: Teachers and administrators meet to analyze Director of 12/02/15 02/28/16
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.23 |Task 3.2.23: Teachers and administrators meet to analyze Director of 03/10/16 06/06/16
student growth data as a Professional Learning Community | ~ Curriculum and
(PLC) each trimester during the school year. Principals
3.2.24 |Deliverable: Meeting agenda records. Director of 06/06/16 06/06/16
Curriculum and
Principals
3.2.25 |Task 3.2.25: Teachers and administrators create or modify Director of 08/19/13 11/08/13 In Progress On Track |Academic assessments and
Personalized Learning Plans (PLPs) together and set Curriculum and schedule per trimester is
improvement goals based upon student growth data Principals completed for 2013-14
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.26 |Task 3.2.26: Teachers and administrators create or modify Director of 12/02/13 02/28/14
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.2.27 |Task 3.2.27: Teachers and administrators create or modify Director of 03/10/14 06/06/14
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.28 |Deliverable: Revised Student Personalized Learning Plans. Director of 06/06/14 06/06/14
Curriculum and
Principals.
3.2.29 |Task 3.2.29: Teachers and administrators create or modify Director of 08/19/14 11/08/14
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.30 |Task 3.2.30: Teachers and administrators create or modify Director of 12/02/14 02/28/15
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.31 |Task 3.2.31: Teachers and administrators create or modify Director of 03/10/15 06/06/15
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.32 |Deliverable: Revised Student Personalized Learning Plans. Director of 06/06/15 06/06/15
Curriculum and
Principals
3.2.33 |Task 3.2.33: Teachers and administrators create or modify Director of 08/19/15 11/08/15
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals

information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on other
Choose: In Progress Status Dependent Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
3.2.34 |Task 3.2.34: Teachers and administrators create or modify Director of 12/02/15 02/28/16
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.35 |Task 3.2.35: Teachers and administrators create or modify Director of 03/10/16 06/06/16
Personalized Learning Plans (PLPs) together and set Curriculum and
improvement goals based upon student growth data Principals
information analyzed during Professional Learning
Community (PLC) meetings with teacher teams, academic
coaches and school administration.
3.2.36 |Deliverable: Revised Student Personalized Learning Plans. Director of 06/06/16 06/06/16
Curriculum and
Principals
3.2.37 |Task 3.2.37: Teacher teams meet weekly on Wednesday Principals 08/19/13 11/08/13 In Progress On Track Meeting with union leaders on
each trimester to examine formative assessment results and [August 27, 2013 to discuss
make instructional adjustments or learning option changes Zz::;"b‘s:;i‘l'sl:;cm:"g::S‘z;ci';rper
for individual students based upon formative assessment month rather than school specific
results associated with improvement goals and teams each Wednesday which is
Personalized Learning Plans. current practice. Teachers convey
the need to share efforts across
schools implement the CCSS
more efficiently and develop
Common Units.
3.2.38 [Task 3.2.38: Teacher teams meet weekly on Wednesday Principals 12/02/13 02/28/14
each trimester to examine formative assessment results and
make instructional adjustments or learning option changes
for individual students based upon formative assessment
results associated with improvement goals and
Personalized Learning Plans.
32,39 [Task 3.2.39: Teacher teams meet weekly on Wednesday Principals 03/10/14 06/06/14

each trimester to examine formative assessment results and
make instructional adjustments or learning option changes
for individual students based upon formative assessment
results associated with improvement goals and
Personalized Learning Plans.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.
Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.
Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications’on’other
Choose: In Progress Status Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date N B3 Choose: Notes Actlvmes Budget application.(includes.”| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
3.2.40 |Deliverable: Meeting agenda records. Director of 06/06/14 06/06/14
Curriculum and
Principals

3.2.41 |Task 3.2.41: Teacher teams meet weekly on Wednesday Principals 08/19/14 11/08/14

each trimester to examine formative assessment results and

make instructional adjustments or learning option changes

for individual students based upon formative assessment

results associated with improvement goals and

Personalized Learning Plans.
3.2.42 |Task 3.2.42: Teacher teams meet weekly on Wednesday Principals 12/02/14 02/28/15

each trimester to examine formative assessment results and

make instructional adjustments or learning option changes

for individual students based upon formative assessment

results associated with improvement goals and

Personalized Learning Plans.
3.2.43 |Task 3.2.43: Teacher teams meet weekly on Wednesday Principals 03/10/15 06/06/15

each trimester to examine formative assessment results and

make instructional adjustments or learning option changes

for individual students based upon formative assessment

results associated with improvement goals and

Personalized Learning Plans.
3.2.44 |Deliverable: Meeting agenda records. Director of 06/06/15 06/06/15

Curriculum and
Principals

3.2.45 |Task 3.2.45: Teacher teams meet weekly on Wednesday Principals 08/19/15 11/08/15

each trimester to examine formative assessment results and

make instructional adjustments or learning option changes

for individual students based upon formative assessment

results associated with improvement goals and

Personalized Learning Plans.
3246 [Task 3.2.46: Teacher teams meet weekly on Wednesday Principals 12/02/15 02/28/16

each trimester to examine formative assessment results and
make instructional adjustments or learning option changes
for individual students based upon formative assessment
results associated with improvement goals and
Personalized Learning Plans.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status d Implications on other
Choose: [ PIREG eSS [;EF?”‘ t.e nt Budaet Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes \ctivities udoe application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3247 |[Task 3.2.47: Teacher teams meet weekly on Wednesday Principals 03/10/16 06/06/16
each trimester to examine formative assessment results and
make instructional adjustments or learning option changes
for individual students based upon formative assessment
results associated with improvement goals and
Personalized Learning Plans.
3.2.48 |Deliverable: Meeting agenda records. Director of 06/06/16 06/06/16
Curriculum and
Principals
3.2.49 |Task 3.2.49: Academic Coaches provide personalized Director of 08/19/13 11/08/13 3.11
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.2.50 |Task 3.2.50: Academic Coaches provide personalized Director of 12/02/13 02/28/14
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.2.51 |Task 3.2.51: Academic Coaches provide personalized Director of 03/10/14 06/06/14
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.252 |Deliverable: Coaching schedule records. Director of 06/06/14 06/06/14
Curriculum and
Principals
3.2.53 |Task 3.2.53: Academic Coaches provide personalized Director of 08/19/14 11/08/14
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.2.54 |Task 3.2.54: Academic Coaches provide personalized Director of 12/02/14 02/28/15
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.2.55 |Task 3.2.55: Academic Coaches provide personalized Director of 03/10/15 06/06/15
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.256 |Deliverable: Coaching schedule records. Director of 06/06/15 06/06/15
Curriculum and
Principals
3.2.57 |Task 3.2.57: Academic Coaches provide personalized Director of 08/19/15 11/08/15
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals
3.2.58 |Task 3.2.58: Academic Coaches provide personalized Director of 12/02/15 02/28/16
support to teachers based on Personalized Learning Plan Curriculum and
goals. Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Dependent Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?

3.2.59 |Task 3.2.59: Academic Coaches provide personalized Director of 03/10/16 06/06/16

support to teachers based on Personalized Learning Plan Curriculum and

goals. Principals
3.2.60 |Deliverable: Coaching schedule records. Director of 06/06/16 06/06/16

Curriculum and
Principals

3.2.61 |Task 3.2.61: Each year Professional Learning Community | Superintendent & | 08/19/13 11/08/13 In Progress On Track Academic conference schedule

(PLC) student growth goals are monitored, celebrated and Principals being finalized by school

revised each trimester by the teacher and the Personalized principals.

Learning Plan Administrator following student academic

conferences.
3.2.62 |Task 3.2.62: Each year-Professional Learning Community | Superintendent & 12/02/13 02/28/14

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.63 |Task 3.2.63: Each year Professional Learning Community | Superintendent & | 03/10/14 06/06/14

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.64 |Deliverable: Student growth goal records, PLC meeting | Superintendent& | 06/06/14 06/06/14

agendas and recognition documentation. Principals
3.2.65 |Task 3.2.65: Each year Professional Learning Community | Superintendent & | 08/19/14 11/08/14

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.66 |Task 3.2.66: Each year-Professional Learning Community | Superintendent & 12/02/14 02/28/15

(PLC) student growth goals are monitored, celebrated and
revised each trimester by the teacher and the Personalized
Learning Plan Administrator following student academic
conferences.

Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Dependent Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?

3.2.67 |Task 3.2.67: Each year Professional Learning Community | Superintendent & 03/10/15 06/06/15

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.68 |Deliverable: Student growth goal records, PLC meeting | Superintendent & 06/06/15 06/06/15

agendas and recognition documentation. Principals
3.2.69 |Task 3.2.69: Each year Professional Learning Community | Superintendent & 08/19/15 11/08/15

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.70 |Task 3.2.70: Each year Professional Learning Community | Superintendent & | 12/02/15 02/28/16

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.71 |Task 3.2.71: Each year Professional Learning Community | Superintendent & 03/10/16 06/06/16

(PLC) student growth goals are monitored, celebrated and Principals

revised each trimester by the teacher and the Personalized

Learning Plan Administrator following student academic

conferences.
3.2.72 |Deliverable: Student growth goal records, PLC meeting | Superintendent & 06/06/16 06/06/16

agendas and recognition documentation. Principals
3.2.73 | Task 3.2.73: Professional Learning Community (PLC) Superintendent & 08/19/13 11/08/13 In Progress On Track K-3 educators teach Common

observe one another teach, monitor "Checking for Principals Units from the summer session

Understanding" data, provide feedback on instructional work in September 2013

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.74 | Task 3.2.74: Professional Learning Community (PLC) Superintendent & | 12/02/13 02/28/14

observe one another teach, monitor “"Checking for Principals

Understanding" data, provide feedback on instructional
delivery techniques outlined in lesson plans taken from
Common Core State Standards (CCSS) ELA and Math
common district units.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards

Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on other
Choose: In Progress Status Dependent Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?

3.2.75 | Task 3.2.75: Professional Learning Community (PLC) Superintendent & | 03/10/14 06/06/14

observe one another teach, monitor "Checking for Principals

Understanding" data, provide feedback on instructional

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.76 |Deliverable: Peer observation records. Superintendent & |  06/06/14 06/06/14

Principals

3.2.77 | Task 3.2.77: Professional Learning Community (PLC) Superintendent & 08/19/14 11/08/14

observe one another teach, monitor "Checking for Principals

Understanding" data, provide feedback on instructional

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.78 | Task 3.2.78: Professional Learning Community (PLC) Superintendent & | 12/02/14 02/28/15

observe one another teach, monitor “"Checking for Principals

Understanding" data, provide feedback on instructional

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.79 | Task 3.2.79: Professional Learning Community (PLC) Superintendent & | 03/10/15 06/06/15

observe one another teach, monitor "Checking for Principals

Understanding" data, provide feedback on instructional

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.80 |[Deliverable: Peer observation records. Superintendent & 06/06/15 06/06/15

Principals

3.2.81 | Task 3.2.81: Professional Learning Community (PLC) Superintendent & |  08/19/15 11/08/15

observe one another teach, monitor “"Checking for Principals

Understanding" data, provide feedback on instructional

delivery techniques outlined in lesson plans taken from

Common Core State Standards (CCSS) ELA and Math

common district units.
3.2.82 | Task 3.2.82: Professional Learning Community (PLC) Superintendent & | 12/02/15 02/28/16

observe one another teach, monitor “Checking for
Understanding" data, provide feedback on instructional
delivery techniques outlined in lesson plans taken from
Common Core State Standards (CCSS) ELA and Math
common district units.

Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.
Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Dependent Chanige from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date N B3 Choose: Notes Actlvmes Budget application.(includes.”| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.2.83 | Task 3.2.83: Professional Learning Community (PLC) Superintendent & | 03/10/16 06/06/16
observe one another teach, monitor "Checking for Principals
Understanding" data, provide feedback on instructional
delivery techniques outlined in lesson plans taken from
Common Core State Standards (CCSS) ELA and Math
common district units.
3.2.84 |[Deliverable: Peer observation records. Superintendent & 06/06/16 06/06/16
Principals
3.2.85 |Task 3.2.85: Teacher leaders from each school receive Superintendent 08/19/13 11/08/13 In Progress On Track Following district-wide teacher 3.1.3;323 3.1.3+3.2.3 =+$88,320.80" | Teacher-release time is, Used savings from:
s e rouh st s st devopmen |01 R N
st!per}ds to identify apd deyelop effective practlces fqr (;“_'”C_“'“Im developr‘nem tipends will be Cu’;rdinawr # 1{2 -3
District Common Unit design to support highly effective rincipals determined. et ctnl Tt
teaching. Integration will train
during the school year/day.
3.2.86 |Task 3.2.86: Teacher leaders from each school receive Superintendent 12712113 02/28/14
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.87 |[Task 3.2.87: Teacher leaders from each school receive Superintendent 03/10/14 06/06/14
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.88 |Deliverable: Documentation of effective practices for Superintendent 06/06/14 06/06/14
District Common Unit Design. Director of
Curriculum
3.2.89 [Task 3.2.89: Teacher leaders from each school receive Superintendent 08/19/14 11/08/14
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.90 [Task 3.2.90: Teacher leaders from each school receive Superintendent 12/02/14 02/28/15

release time through substitutes and/or staff development
stipends  to identify and develop effective practices for
District Common Unit design to support highly effective

teaching.

Director of
Curriculum
Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on otHer
Choose: In Progress Status Dependent Charige frofm it
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.2.91 |Task 3.2.91: Teacher leaders from each school receive Superintendent 03/10/15 06/06/15
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for C“_"i'%“'“m
District Common Unit design to support highly effective Principals
teaching.
3.2.92 |Deliverable: Documentation of effective practices for Superintendent 06/06/15 06/06/15
District Common Unit Design. Director of
Curriculum
Principals
3.2.93 |Task 3.2.93: Teacher leaders from each school receive Superintendent 08/19/15 11/08/15
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.94 |[Task 3.2.94: Teacher leaders from each school receive Superintendent 12/02/15 02/28/16
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.95 [Task 3.2.95: Teacher leaders from each school receive Superintendent 03/10/16 06/06/16
release time through substitutes and/or staff development Director of
stipends to identify and develop effective practices for Curriculum
District Common Unit design to support highly effective Principals
teaching.
3.2.96 |Deliverable: Documentation of effective practices for Superintendent 06/06/16 06/06/16
District Common Unit Design. Director of
Curriculum
Principals
3.2.97 |Task 3.2.97: District Common Units and the personalized Director of 08/19/13 11/08/13 Common unit design activities in
learning instructional techniques they contain are taught by |  Curriculum and Project 1. Coaching for unit
all District Professional Learning Community (PLC). Principals LT&';;”;“:S:{‘;‘T“";/':: g';;‘g;dz“’
3.2.98 |Task 3.2.98: District Common Units and the personalized Director of 12/02/13 02/28/14
learning instructional techniques they contain are taught by | Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.99 |Task 3.2.99: District Common Units and the personalized Director of 03/10/14 06/06/14
learning instructional techniques they contain are taught by |  Curriculum and
all District Professional Learning Community (PLC). Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on’other:
Clilmezz [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
3.2.100 |Deliverable: Observation record notes. Superintendent 06/06/14 06/06/14
Director of
Curriculum
Principals
3.2.101 |Task 3.2.101: District Common Units and the personalized Director of 08/19/14 11/08/14
learning instructional techniques they contain are taught by | ~Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.102 |Task 3.2.102: District Common Units and the personalized Director of 12/02/14 02/28/15
learning instructional techniques they contain are taught by | Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.103 |Task 3.2.103: District Common Units and the personalized Director of 03/10/15 06/06/15
learning instructional techniques they contain are taught by | Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.104 |Deliverable: Observation record notes. Superintendent 06/06/14 06/06/14
Director of
Curriculum
Principals
3.2.105 |Task 3.2.105: District Common Units and the personalized Director of 08/19/15 11/08/15
learning instructional techniques they contain are taught by | Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.106 |Task 3.2.106: District Common Units and the personalized Director of 12/02/15 02/28/16
learning instructional techniques they contain are taught by | Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.107 |Task 3.2.107: District Common Units and the personalized Director of 03/10/16 06/06/16
learning instructional techniques they contain are taught by | ~Curriculum and
all District Professional Learning Community (PLC). Principals
3.2.108 [Deliverable: Observation record notes. Superintendent 06/06/14 06/06/14
Director of
Curriculum
Principals
3.2.109 |Task 3.2.109: Data from District Common Units are Director of 08/19/13 11/08/13 In Progress On Track The first distrct PLC meeting is
analyzed by District Professional Learning Community Curriculum scheduled for September 3, 2013.
(PLC) and shared with appropriate stakeholders.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards

Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status d Implications on’other:
Choose: [ PIREG eSS Dependent d Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date N B3 Choose: Notes Actlvmes Budget application.(includes.”| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.2.110 |Task 3.2.110: Data from District Common Units are Director of 12/02/13 02/28/14
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.111 |Task 3.2.111: Data from District Common Units are Director of 03/10/14 06/06/14
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.112 [Milestone: Identification of effective learning practices Superintendent, 06/30/14 06/30/14
based upon student growth data. Director of
Curriculum and
Principals
3.2.113 |Task 3.2.113: Data from District Common Units are Director of 08/19/14 11/08/14
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.114 |Task 3.2.114: Data from District Common Units are Director of 12/02/14 02/28/15
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.115 |Task 3.2.115: Data from District Common Units are Director of 03/10/15 06/06/15
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.116 [Milestone: Identification of effective learning practices Superintendent, 06/30/15 06/30/15
based upon student growth data. Director of
Curriculum and
Principals
3.2.117 |Task 3.2.117: Data from District Common Units are Director of 08/19/15 11/08/15
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.118 |Task 3.2.118: Data from District Common Units are Director of 12/02/15 02/28/16
analyzed by District Professional Learning Community Curriculum
(PLC) and shared with appropriate stakeholders.
3.2.119 |Task 3.2.119: Data from District Common Units are Director of 03/10/16 06/06/16
Curriculum

analyzed by District Professional Learning Community
(PLC) and shared with appropriate stakeholders.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status d Implications on’other:
Choose: Ul TR DEP?“ ° nt d Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or Ahead; On-track; Off- (m other Reference v :
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3.2.120 [Milestone: Identification of effective learning practices Superintendent, 06/30/16 06/30/16
based upon student growth data. Director of
Curriculum and
Principals
3.2.121 |Task 3.2.121: District Common Units are further Director of 12/02/13 02/28/14
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.122 |Task 3.2.122: District Common Units are further Director of 03/10/14 06/06/14
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.123 |Deliverable: Revised or additional District Common Units. Director of 06/06/14 06/06/14
Curriculum,
Principals and
Academic Coaches
3.2.124 |Task 3.2.124: District Common Units are further Director of 08/19/14 11/08/14
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.125 |Task 3.2.125: District Common Units are further Director of 12/02/14 02/28/15
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.126 |Task 3.2.126: District Common Units are further Director of 03/03/15 06/06/15
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.127 |Deliverable: Revised or additional District Common Units. Director of 06/06/15 06/06/15
Curriculum,
Principals and
Academic Coaches
3.2.128 |Task 3.2.128: District Common Units are further Director of 08/19/15 11/08/15
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student P””C'Pa's and
growth data. Academic Coaches
3.2.129 |Task 3.2.129: District Common Units are further Director of 12/02/15 02/28/16
Curriculum,

developed or refined based upon highly effective
instructional delivery techniques determined by student
growth data.

Principals and
Academic Coaches




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #3 Systems Continuous Improvement: Student-Employee-District

1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status d Implications on other
Choose: [ PIREG eSS Dependent d Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.2.130 |Task 3.2.130: District Common Units are further Director of 03/10/16 06/06/16
developed or refined based upon highly effective Curriculum,
instructional delivery techniques determined by student Principals and
growth data. Academic Coaches
3.2.131 |Deliverable: Revised or additional District Common Units. Director of 06/06/16 06/06/16
Curriculum,
Principals and
Academic Coaches
3.2.132 |Task 3.2.132: Professional Development opportunities Director of 08/19/13 11/08/13 312 3.1.2+8.2.2'= ($98,259.00) | Teacher stipends cost was
designed to identify successful instructional delivery Curriculum and decreased‘and moved-to
techniques are provided on District Professional Principals teacher reléasetime
; instead: " Academic . Coaches
Development Days and through teacher release time. L oetintlortr
Instructional Technology:
Integration will train
during the school year.:
3.2.133 |Task 3.2.133: Employees complete professional Director of 08/19/13 11/08/13
development surveys to provide session feedback. Curriculum and
Principals
3.2.134 |Task 3.2.134: Survey feedback reviewed for needs and Director of 08/19/13 11/08/13
adjustments. Curriculum and
Principals
3.2.135 |Deliverable : Session agendas and feedback surveys. Director of 12/01/13 12/01/13
Curriculum and
Principals
3.2.136 |Task 3.2.136: Professional Development opportunities Director of 12/02/13 02/28/14
designed to identify successful instructional delivery Curri_culgm and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.137 |Task 3.2.137: Employees complete professional Director of 08/19/13 11/08/13
development surveys to provide session feedback. Curriculum and
Principals
3.2.138 |Task 3.2.138: Survey feedback reviewed for needs and Director of 08/19/13 11/08/13
adjustments. Curriculum and
Principals
3.2.139 |Deliverable : Session agendas and feedback surveys. Director of 12/01/13 12/01/13
Curriculum and
Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards

Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.2.140 |Task 3.2.140: Professional Development opportunities Director of 03/10/14 06/06/14
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.141 |Task 3.2.141: Employees complete professional Director of 08/19/13 11/08/13
development surveys to provide session feedback. Curriculum and
Principals
3.2.142 |Task 3.2.142: Survey feedback reviewed for needs and Director of 08/19/13 11/08/13
adjustments. Curriculum and
Principals
3.2.143 |Deliverable : Session agendas and feedback surveys. Director of 12/01/13 12/01/13
Curriculum and
Principals
3.2.144 |Milestone: Professional Learning Community (PLC) select Director of 06/06/14 06/06/14
documented successful practices when building units and Curriculum and
lesson plans on modified Wednesdays throughout the Principals
school year.
3.2.145 |Task 3.2.145: Professional Development opportunities Director of 08/19/14 11/08/14
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.146 |Task 3.2.146: Employees complete professional Director of 08/19/13 11/08/13
development surveys to provide session feedback. Curriculum and
Principals
3.2.147 |Task 3.2.147: Survey feedback reviewed for needs and Director of 08/19/13 11/08/13
adjustments. Curriculum and
Principals
3.2.148 |Deliverable : Session agendas and feedback surveys. Director of 12/01/13 12/01/13
Curriculum and
Principals
3.2.149 |Task 3.2.149: Professional Development opportunities Director of 12/02/14 02/28/15
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.150 |Task 3.2.150: Employees complete professional Director of 12/02/14 02/28/15
development surveys to provide session feedback. Curriculum and
Principals
3.2.151 |Task 3.2.151: Survey feedback reviewed for needs and Director of 12/02/14 02/28/15

adjustments.

Curriculum and
Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards

Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.2.152 |Deliverable : Session agendas and feedback surveys. Director of 03/01/15 03/01/15
Curriculum and
Principals
3.2.153 |Task 3.2.153: Professional Development opportunities Director of 03/10/15 06/06/15
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.154 |Task 3.2.154: Employees complete professional Director of 03/10/15 06/06/15
development surveys to provide session feedback. Curriculum and
Principals
3.2.155 |Task 3.2.155: Survey feedback reviewed for needs and Director of 03/10/15 06/06/15
adjustments. Curriculum and
Principals
3.2.156 |Deliverable : Session agendas and feedback surveys. Director of 06/06/15 06/06/15
Curriculum and
Principals
3.2.157 |Milestone: Professional Learning Community (PLC) select Director of 06/06/15 06/06/15
documented successful practices when building units and Curriculum and
lesson plans on modified Wednesdays throughout the Principals
school year.
3.2.158 |Task 3.2.158: Professional Development opportunities Director of 08/19/15 11/08/15
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.159 |Task 3.2.159: Employees complete professional Director of 08/19/15 11/08/15
development surveys to provide session feedback. Curriculum and
Principals
3.2.160 |Task 3.2.160: Survey feedback reviewed for needs and Director of 08/19/15 11/08/15
adjustments. Curriculum and
Principals
3.2.161 |Deliverable : Session agendas and feedback surveys. Director of 12/01/15 12/01/15
Curriculum and
Principals
3.2.162 |Task 3.2.162: Professional Development opportunities Director of 12/02/15 02/28/16
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.163 |Task 3.2.163: Employees complete professional Director of 12/02/15 02/28/16

development surveys to provide session feedback.

Curriculum and
Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status d Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3.2.164 |Task 3.2.164: Survey feedback reviewed for needs and Director of 12/02/15 02/28/16
adjustments. Curriculum and
Principals
3.2.165 |Deliverable : Session agendas and feedback surveys. Director of 03/01/16 03/01/16
Curriculum and
Principals
3.2.166 |Task 3.2.166: Professional Development opportunities Director of 03/10/16 06/06/16
designed to identify successful instructional delivery Curriculum and
techniques are provided on District Professional Principals
Development Days and through teacher release time.
3.2.167 |Task 3.2.167: Employees complete professional Director of 03/10/16 06/06/16
development surveys to provide session feedback. Curriculum and
Principals
3.2.168 |Task 3.2.168: Survey feedback reviewed for needs and Director of 03/10/16 06/06/16
adjustments. Curriculum and
Principals
3.2.169 |Deliverable : Session agendas and feedback surveys. Director of 06/06/16 06/06/16
Curriculum and
Principals
3.2.170 |Milestone: Professional Learning Community (PLC) select Director of 06/06/16 06/06/16
documented successful practices when building units and Curriculum and
lesson plans on modified Wednesdays throughout the Principals
school year.
3.2.171 |Task 3.2.171: The effectiveness of identified successful Director of 05/30/14 06/30/14 On-line sites for consideration:
practices for individual students is identified and Curriculum and GIUESD Curriculum Corner, PD
documented based on student growth data and placed on- Principals ;?eo video archive or Google Doc
line for flexible educator access.
3.2.172 |Deliverable: Successful best learning practices Director of 06/30/14 06/30/14
documented in the on-line GJUESD Curriculum Portal. Curriculum and

Coordinator of
Instructional
Technology

Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #3 Systems Continuous Improvement: Student-Employee-District

1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.
Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Depgn}j ent Chanige from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference 5 d
Complete: track; Immediate attn reqd projects) Pg. reference) Teaguer, g
mm/ddlyy budget?
3.2.173 |Task 3.2.173: The GJUESD Organizational Consistencies | ~ Superintendent 06/01/14 06/30/14 The GJUESD Organizational
are reviewed for changes based upon best learning Director of Consistencies (OCs) are cited in
N Curriculum the GJUESD RTTT proposal on
practices.
Principals Academic page 26 (Section B1) as an item
Coaches in the GIUESD Track Record of
Success Portfolio. The 2012-13
OCs are included in the proposal
appendix pages 195-201. The
OCs provide specific language to
define quality practices for
consistent |mplememal|0n across
the school district. The OCs
define 1.) continuous
improvement process, 2.)
addressing English Learner
needs, 3.) providing effective
reading and mathematics
instruction, 4.) catch-up plans,
and 5.) implementing Youth
Development practices.
3.2.174 |Deliverable: Revised GJUESD Organizational Director of 06/30/14 06/30/14
Consistencies. Curriculum and
Principals
3.2.175 |Task 3.2.175: On-line model Common Unit Plans are Coordinator of 06/01/14 06/30/14
placed on-line for educator access. Instructional
Technology
Integration
3.2.176 |Deliverable: On-line model Common Unit Plan Bank. Coordinator of 06/30/14 06/30/14
Instructional
Technology
Integration
3.2.177 |Task 3.2.177: The effectiveness of identified successful Director of 05/30/15 06/30/15
practices for individual students is identified and Curriculum and
documented based on student growth data and placed on- Principals
line for flexible educator access.
3.2.178 |Deliverable: Successful best learning practices Director of 06/30/15 06/30/15
documented in the on-line GJUESD Curriculum Portal. Curriculum and
Coordinator of
Instructional
Technology
Integration
3.2.179 |Task 3.2.179: The GJUESD Organizational Consistencies | ~ Superintendent 06/01/15 06/30/15
are reviewed for changes based upon best learning Director of
practices. Curriculum
Principals Academic|
Coaches




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on’other:
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.2.180 |Deliverable: Revised GJUESD Organizational Director of 06/30/15 06/30/15
Consistencies. Curriculum and
Principals
3.2.181 |Task 3.2.181: On-line model Common Unit Plans are Coordinator of 06/01/15 06/30/15
placed on-line for educator access. Instructional
Technology
Integration
3.2.182 |Deliverable: On-line model Common Unit Plan Bank. Coordinator of 06/30/15 06/30/15
Instructional
Technology
Integration
3.2.183 |Task 3.2.183: District videos of best practices are Coordinator of 06/01/15 06/30/15
reviewed for on-line storage for educator access. Instructional
Technology
Integration
3.2.184 |Deliverable: A District Library Video Bank. Coordinator of 06/01/15 06/01/15
Instructional
Technology
Integration
3.2.185 |Task 3.2.185: The effectiveness of identified successful Director of 05/30/16 06/30/16
practices for individual students is identified and Curri_culgm and
documented based on student growth data and placed on- Principals
line for flexible educator access.
3.2.186 |Deliverable: Successful best learning practices Director of 06/30/16 06/30/16
documented in the on-line GIUESD Curriculum Portal. Curriculum and
Coordinator of
Instructional
Technology
Integration
3.2.187 |Task 3.2.187: The GJUESD Organizational Consistencies Superintendent 06/01/16 06/30/16
are reviewed for changes based upon best learning Director of
practices. Curriculum
Principals Academic|
Coaches
3.2.188 |Deliverable: Revised GIUESD Organizational Director of 06/30/16 06/30/16
Consistencies. Curriculum and
Principals
3.2.189 |Task 3.2.189: On-line model Common Unit Plans are i 06/01/16 06/30/16
placed on-line for educator access. Instructional
Technology
Integration
3.2.190 |Deliverable: On-line model Common Unit Plan Bank. Coordinator of 06/30/16 06/30/16

Instructional
Technology

Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status D d Implications on’other:
Choose: In Progress Status ependent Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 d
Complete: track; Immediate attn reqd projects) Pg. reference) meagHres, g
mm/dd/yy budget?
3.2.191 |Task 3.2.191: District videos of best practices are Coordinator of 06/01/16 06/30/16
reviewed for on-line storage for educator access. Instructional
Technology
Integration
3.2.192 |Deliverable: A District Library Video Bank. Coordinator of 06/30/16 06/30/16
Instructional
Technology
Integration
3.3 Activity 3.3: EVALUATE EFFECTIVENESS OF Superintendent 02/01/13 06/01/16 Adaptive formative performance 14,22
INVESTMENTS measures used for student
planning in Project 1 and/or
included with on-line courseware
in Project 2 support Project 3
investment effectiveness.
33.1 |Task 3.3.1: Common Core State Standards (CCSS) Director of 02/01/13 06/30/13 Complete
assessments are revised, selected or developed to measure Curriculum 06/30/13
student growth over time throughout the school year.
3.3.2 |Task 3.3.2: School administrators and teachers receive Director of 08/01/13 10/31/13 In Progress On Track Computer adaptive academic
training on 2013-14 assessments. Curriculum, assessment conducted on August
Principals and 7, 2013 to develop Trainer of
Academic Coaches Trainers. School teams roll out
the training in September to all
teachers.
3.3.3 |Task 3.3.3: GIUESD schools field test Smarter Balanced Director of 05/01/13 05/30/13 Complete
computer adaptive assessments and debrief key learning Educational 05/30/13
and infrastructure consideration. Services and
Principals
3.3.4 |Task 3.3.4: Select additional performance measures for Director of 03/04/13 07/31/13 In Progress 13,15 16.4;36.2 3:6.2= $15,500 3.6.2 = Increased
school climate/engagement. Curriculum programming for-student
data management.
3.3.5 |Task 3.3.5: Share high school district student performance GHSD 08/19/13 11/08/13
and college and career readiness information with Superintendent
elementary district leadership for continuous improvement
efforts.
3.3.6 |Task 3.3.6: Share high school district student performance GHSD 12/02/13 02/28/14
and college and career readiness information with Superintendent
elementary district leadership for continuous improvement
efforts.
3.3.7 |Task 3.3.7: Share high school district student performance GHSD 03/10/14 06/06/14
and college and career readiness information with Superintendent
elementary district leadership for continuous improvement
efforts.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #3 Systems Continuous Improvement: Student-Employee-District

1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Depgn}j ent Chanige from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
3.3.8 |Task 3.3.8: Share high school district student performance GHSD 06/06/14 06/06/14
and college and career readiness information with Superintendent
elementary district leadership for continuous improvement
efforts.
339 |Task 3.3.9: Share high school district student performance GHSD 08/19/14 11/08/14
and college and career readiness information with Superintendent
elementary district leadership for continuous improvement
efforts.
3.3.10 |Task 3.3.10: Share high school district student GHSD 12/02/14 02/28/15
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.11 |Task 3.3.11: Share high school district student GHSD 03/10/15 06/06/15
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.12 |Task 3.3.12: Share high school district student GHSD 06/06/15 06/06/15
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.13 |Task 3.3.13: Share high school district student GHSD 08/19/15 11/08/15
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.14 |Task 3.3.14: Share high school district student GHSD 12/02/15 02/28/16
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.15 |Task 3.3.15: Share high school district student GHSD 03/10/16 06/06/16
performance and college and career readiness information Superintendent
with elementary district leadership for continuous
improvement efforts.
3.3.16 |Task 3.3.16: Years 1 and 2 internal and external evaluation| ~ Superintendent 04/01/13 06/30/13 363 $ 140,000.00_Jfncreased external Used savings from
technical assistance and checkpoint meetings are scheduled CO"J’?C‘T" seryices for, :ecr?‘ase“ S‘af; g
and mplemerte. B et o
process and continuous
improvement




Grantee Name: Galt Joint Union Elementary School District

Project #3 Systems Continuous Improvement: Student-Employee-District
Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.
Key Performance Measures:

Pre-K: Grades 2-3: Grades 4-8:

Reading and Mathematics Benchmarks Assessments GJUESD Foundational Assessments in Reading, Writing, and Mathematics Adaptive Assessment for Common Core State Standards

Desired Results Developmental Profile (DRDP) for Self and Social Development Adaptive Formative Assessment for Common Core State Standards STAR through 2013-14

K-1: Standardized Testing And Reporting (STAR) (2013-2014) Smarter Balanced Performance Growth (State testing starts 2014-15)
Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment Smarter Balanced Performance Growth (State testing starts 2014-15) Social Emotional: Report Card or Personalized Plan Effort Grade
Adaptive Formative Assessment for Common Core State Standards Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Social Emotional: Report Card or Personalized Plan Effort Grade Portfolio Assessment

Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Status Dependent Implications on’other:
D End D o In Progress ‘Status Agivities Budget Ghargedrofn activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date nd Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3.3.17 |Deliverable: Proposal evaluation indicators matrix for data| —Superintendent 06/30/13 06/30/13 In Progress On Track Consultations with West Ed
collection and progress monitoring. Research and Development
organization and Pivot Learning
are assisting with this matrix
design. The evaluation matrix
will be aligned with the final
Scope of Work key areas.
3.3.18 [Deliverable: Evaluation technical assistance and Superintendent 06/30/14 06/30/14
checkpoint meetings. (Revise to include documentation)
3.3.19 [Deliverable: Evaluation technical assistance and Superintendent 06/30/15 06/30/15
checkpoint meetings.
3.3.20 |[Deliverable: Evaluation technical assistance and Superintendent 06/30/16 06/30/16
checkpoint meetings.
3.3.21 |Task 3.3.21: GJUESD stakeholders informed of final Superintendent 04/01/13 08/30/13
proposal evaluation process and checkpoints based upon
final approval of Scope of Work (SOW) through the U.S.
Department of Education.
3.3.22 |Task 3.3.22: Single Plans for Student Achievement Director of 09/01/13 11/01/13 1.3,14,16,2.1,
(SPSA) incorporate the three grant implementation projects Educational 24,26
through site-based implementation goals and action plan Services and
that are monitored and adjusted throughout the school year. Principals
3.3.23 |Deliverable: Annual SPSA for every school. Director of 11/20/13 11/20/13
Educational
Services
3.3.24 |Deliverable: Annual SPSA for every school. Director of 11/20/14 11/20/14
Educational
Services
3.3.25 |Deliverable: Annual SPSA for every school. Director of 11/20/15 11/20/15
Educational
Services
3.4 Activity 3.4: Communication and engagement with Superintendent 11/01/13 06/11/16 lTijem 3 activity is dependenton | 1.4,2.1,2.2,2.5
internal and external stakeholders supports continuous ;zi‘xf:szrasm'l:‘:gd'gl':;‘;lf:; ind
improvement and program dissemination. e R G
diverse student needs in varied
blended to extended learning
environments from Project 2.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #3 Systems Continuous Improvement: Student-Employee-District

1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mm/dd/yy)

End Date
(mm/dd/yy)

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-
track; Immediate attn reqd

Notes

Dependent
Activities
(in other

projects)

Budget
Reference

Changefrom
application (includes
pg. reference)

Rationale for.change

Implications on’other:
activities;
performance
measures, and
budget?

34.1

Board of Trustees.

Task 3.4.1: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the

Superintendent

01/01/13

02/28/13

3.4.2

Board of Trustees.

Task 3.4.2: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the

Superintendent

03/10/13

06/06/13

Complete
5-22-13

Bright Futures for Galt Students
RTTT initiative is a standing
agenda item each month with the
board packet including initiative
artifacts for board and public

review.

343

Task 3.4.3: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

08/19/13

11/08/13

In Progress On Track

344

Task 3.4.4: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

12/02/13

02/28/14

345

Task 3.4.5: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

03/10/14

06/06/14

3.4.6

Task 3.4.6: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

06/06/14

06/06/14

347

Task 3.4.7: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

08/19/14

11/08/14

348

Task 3.4.8: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

12/02/14

02/28/15

349

Task 3.4.9: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

03/10/15

06/06/15

3.4.10

Task 3.4.10: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

06/06/15

06/06/15

3411

Task 3.4.11: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

08/19/15

11/08/15

3.4.12

Task 3.4.12: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

12/02/15

02/28/16

3.4.13

Task 3.4.13: Bright Future for Galt Students Race To The
Top efforts and progress are communicated monthly to the
Board of Trustees.

Superintendent

03/10/16

06/06/16




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on’other:
Choose: In Progress Status Depgn}j ent Chanige from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) Pg. reference) measures, and
mm/dd/yy budget?
3.4.14 |Task 3.4.14: Board of Trustees participate in public Superintendent 02/19/13 04/30/13 Retired Executive Director with
discussion sessions to discuss transformational change, California School Board
N N . Association (CSBA) facilitates
program progress and build collective understanding of beginning sessions to build
new practices and tools. governance team capacity.
Communications planning and
tools emerge as a key
|mplememal|on area.
3.4.15 [Milestone: Board of Trustees discuss communications Superintendent 05/28/13 05/28/13 Complete Sacramento County Office of
needs at a public meeting for effectively implementing 05/28/13 Education Communications
Bright Future for Galt Students initiative. g;:g::yr fbo”r'lcd;rf;m:::?nfam
planning.
3.4.16 |Deliverable: Board creates proposal overview with talking | ~ Superintendent 06/26/13 06/26/13 Complete
points. 06/26/13
3.4.17 |Task 3.4.17: Board of Trustees participate in public Superintendent 08/19/13 11/08/13 In Progress On Track Public discussion or study session
discussion sessions to discuss transformational change, held on Feb. 19th, April 11th,
program progress and build collective understanding of May 28th and Aug. 14th
new practices and tools.
3.4.18 |Task 3.4.18: Board of Trustees participate in public Superintendent 12/02/13 02/28/14
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.19 |Task 3.4.19: Board of Trustees participate in public Superintendent 03/10/14 06/06/14
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.20 |Task 3.4.20: Board of Trustees participate in public Superintendent 06/06/14 06/06/14
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.21 |Task 3.4.21: Board of Trustees participate in public Superintendent 08/19/14 11/08/14
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.22 |Task 3.4.22: Board of Trustees participate in public Superintendent 12/02/14 02/28/15
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.23 |Task 3.4.23: Board of Trustees participate in public Superintendent 03/10/15 06/06/15

discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status Dependent Implications on’other:
b End D Choose: In Progress ‘Status A g onden Budeet Charige from ety
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date nd Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) meagures, gA
mm/dd/yy budget?
3.4.24 |Task 3.4.24: Board of Trustees participate in public Superintendent 08/19/15 11/08/15
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.25 |Task 3.4.25: Board of Trustees participate in public Superintendent 12/02/15 02/28/16
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.26 |Task 3.4.26: Board of Trustees participate in public Superintendent 03/10/16 06/06/16
discussion sessions to discuss transformational change,
program progress and build collective understanding of
new practices and tools.
3.4.27 |Task 3.4.27: Galt Youth Master Plan organizations are Superintendent 09/30/13 11/30/13 Key or_ganizaticns invited
invited to a Bright Future for Galt Students Celebration and g‘i:‘l’rizgs E;;dlzsg?;ﬁ'schocl
Forum fo'r‘program |mp|ementat|0n feedback and volunteer District Adult and Youth
opportunities for each project area given the Scope of Leaders, Community College,
'Work. Migrant Education, City
Agencies, Local Youth-serving
and Community-based
Organizations, Business and
Service Groups, Foundations,
Pivot Learning, Youth
Development Network
3.4.28 [Milestone: Youth Master Plan input for implementation Superintendent, 11/30/13 11/30/13
ideas and resources reviewed and incorporated into Directors and
implementation as applicable for each project area. Principals
3.4.29 |Task 3.4.29: Local, regional, state and national Superintendent, 01/01/13 02/28/13 Local Service Groups, Chamber
presentations or publications are scheduled for program Directors and of Commerce, Local, Regional,
dissemination or feedback. Principals State and National Dissemination
: through Education Organizations
(CSBA, ACSA, California
County Superintendents
Association, First 5)
3.4.30 |Task 3.4.30: Local, regional, state and national Superintendent, 03/03/13 06/06/13
presentations or publications are scheduled for program Directors and
dissemination or feedback. Principals
3.4.31 |Task 3.4.31: Local, regional, state and national Superintendent, 08/19/13 11/08/13 In Progress On Track Priortizing local presentations
presentations or publications are scheduled for program Directors and including Back-to-School night
dissemination or feedback. Principals and Community Education/Youth
: Master Plan Forum in November.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Dependent Implications on’other:
StartD End D Choose: In Progress ‘Status A g onden Bt Charige from ety
Item Activities, Tasks, Milestones, and Deliverables Key Personnel tart Date nd Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) In Progress, or Ahead; On-track; Off- (in other Reference v :
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?

3.4.32 |Task 3.4.32: Local, regional, state and national Superintendent, 11/12/13 02/01/14

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.33 |Task 3.4.33: Local, regional, state and national Superintendent, 03/03/14 06/06/14

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.34 |Task 3.4.34: Local, regional, state and national Superintendent, 06/06/14 06/06/14

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.35 |Task 3.4.35: Local, regional, state and national Superintendent, 08/19/14 11/08/14

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.36 |Task 3.4.36: Local, regional, state and national Superintendent, 12/02/14 02/28/15

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.37 |Task 3.4.37: Local, regional, state and national Superintendent, 03/10/15 06/06/15

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.38 |Task 3.4.38: Local, regional, state and national Superintendent, 08/19/15 11/08/15

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.39 |Task 3.4.39: Local, regional, state and national Superintendent, 12/02/15 02/28/16

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.40 |Task 3.4.40: Local, regional, state and national Superintendent, 03/10/16 06/06/16

presentations or publications are scheduled for program Dife_Clqu and

dissemination or feedback. Principals
3.4.41 |Task 3.4.41: Each trimester, proposal goals and Scope of | Superintendentand | ~ 11/12/13 02/01/14 Meeting feedback  through

Work include timely and regular improvement feedback Directors District Advisory Committee,

ith public sharing of progress for quality of investments District English Learner Advisory
W! P - g orprog N d B Committee, Cities and Schools
with school district and community committees. Together (CAST) and School Site
Council

3.4.42 |Task 3.4.42: Each trimester, proposal goals and Scope of | Superintendentand | 03/10/14 06/06/14

‘Work  include timely and regular improvement feedback
with public sharing of progress for quality of investments
with school district and community committees.

Directors




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Implications on other
Choose: [ PIREG eSS Dependent Chanige from activities,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference
Complete: track; Immediate attn reqd projects) pg. reference) measures, and
mm/dd/yy budget?
3.4.43 |Task 3.4.43: Each trimester, proposal goals and Scope of | Superintendentand |  08/19/14 11/08/14
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.44 |Task 3.4.44: Each trimester, proposal goals and Scope of | Superintendentand |  12/02/14 02/28/15
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.45 |Task 3.4.45: Each trimester, proposal goals and Scope of | Superintendentand | ~ 03/10/15 06/06/15
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.46 |Task 3.4.46: Each trimester, proposal goals and Scope of | Superintendentand | ~ 08/19/15 11/08/15
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.47 |Task 3.4.47: Each trimester, proposal goals and Scope of | Superintendentand | ~ 12/02/15 02/28/16
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.48 |Task 3.4.48: Each trimester, proposal goals and Scope of | Superintendentand |  03/10/16 06/06/16
Work include timely and regular improvement feedback Directors
with public sharing of progress for quality of investments
with school district and community committees.
3.4.49 |Task 3.4.49: Communicate accomplishments and Superintendent, 11/12/13 02/01/14
opportunities to families. Coordinator of
Instructional
Technology
Integration and
Principals
3.450 |Task 3.4.50: Communicate accomplishments and Superintendent, 03/10/14 06/06/14

opportunities to families.

Coordinator of
Instructional
Technology

Integration and

Principals




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:

Project #3 Systems Continuous Improvement: Student-Employee-District

1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:
Pre-K:
Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment

Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Item Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mm/dd/yy)

End Date
(mm/dd/yy)

Status
Choose:
Not Begun,
In Progress, or
Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-
track; Immediate attn reqd

Notes

Dependent
Activities
(in other

projects)

Changefrom
application (includes
pg. reference)

Budget

Reference Rationale for.change

Implications on’other:
activities;
performance
measures, and
budget?

3.4.51
community agency newsletters or websites

Deliverable: News media articles, website or social media,

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

06/30/14

06/30/14

3.452 |Task 3.4.52: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

08/19/14

11/08/14

3.4.53 |Task 3.4.53: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

12/02/14

02/28/15

3.4.54 |Task 3.4.54: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

03/10/15

06/06/15

3.4.55
community agency newsletters or websites

Deliverable: News media articles, website or social media,

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

06/30/15

06/30/15

3.4.56 |Task 3.4.56: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

08/19/15

11/08/15

3.457 |Task 3.4.57: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

12/02/15

02/28/16

3.4.58 |Task 3.4.58: Communicate accomplishments and

opportunities to families.

Superintendent,
Coordinator of
Instructional
Technology
Integration and
Principals

03/03/16

06/06/16




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status d Implications on’other:
Choose: In Progress Status Dependent | Charige frof ActiCitigs,
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes Actlvmes Budget application.(includes| Rationale for.change performance
(mm/dd/yy) (mmv/dd/yy) | InProgress, or | Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3.4.59 |Deliverable: News media articles, website or social media,| Superintendent, 06/30/16 06/30/16
community agency newsletters or websites Coordinator of
Instructional
Technology
Integration and
Principals
3.4.60 |Task 3.4.60: Annual electronic feedback survey is sent to Superintendent 04/01/14 04/30/14
parents.
3.4.61 |Deliverable: Parent survey results. Superintendent 04/30/14 04/30/14
Task: Use parent survey data to improve communications Superintendent 05/01/14 06/30/14
and personalized learning efforts.
3.4.62 |Task 3.4.62: Annual electronic feedback survey is sent to Superintendent 04/01/15 04/30/15
parents.
3.4.63 |Deliverable: Parent survey results. Superintendent 04/30/15 04/30/15
3.4.64 |Task 3.4.64: Use parent survey data to improve Superintendent 05/01/15 06/30/15
communications and personalized learning efforts.
3.4.65 |Task 3.4.65: Annual electronic feedback survey is sent to Superintendent 04/01/16 04/30/16
parents.
3.4.66 |Deliverable: Parent survey results. Superintendent 04/30/16 04/30/16
3.4.67 |Task 3.4.67: Use parent survey data to improve Superintendent 05/01/16 06/30/16
communications and personalized learning efforts.
3.4.68 |Task 3.4.68: Annual electronic feedback survey is sent to Director of 04/01/14 04/30/14
students in grades 4-8. Curriculum
3.4.69 |Deliverable: Student survey results. Director of 04/30/14 04/30/14
Curriculum
3.4.70 |Task 3.4.70: Use student survey data to improve Director of 05/01/14 06/30/14
communications and personalized learning efforts. Curriculum
3.4.71 |Task 3.4.71: Annual electronic feedback survey is sent to Director of 04/01/15 04/30/15
students in grades 4-8. Curriculum
3.4.72 |Deliverable: Student survey results. Director of 04/30/15 04/30/15
Curriculum
3.4.73 |Task:3.4.73: Use student survey data to improve Director of 05/01/14 06/30/14
communications and personalized learning efforts. Curriculum
3.4.74 |Task 3.4.74: Annual electronic feedback survey is sent to Director of 04/01/16 04/30/16
students in grades 4-8. Curriculum
3.4.75 |Deliverable: Student survey results. Director of 04/30/16 04/30/16
Curriculum
3.4.76 |Task 3.4.76: Use student survey data to improve Director of 05/01/14 06/30/14
Curriculum

communications and personalized learning efforts.




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments
Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)

Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status Dependent Implications on’other:
StartD End D Choose: In Progress ‘Status A g onden Bt Charige from ety
Item Activities, Tasks, Milestones, and Deliverables Key Personnel tart Date nd Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?
3.4.77 |Task 3.4.77: Annual student focus group feedback Superintendentand | 05/01/14 05/31/14
conducted each year. Extended Learning
Supervisor
3.4.78 |Deliverable: Student focus group results. Superintendent and |  05/31/14 05/31/14
Extended Learning
Supervisor
3.4.79 |Task 3.4.79: Use student focus group data to clarify Superintendentand | 06/01/14 06/30/14
student and parent survey information to improve Extended Learning
communications and personalized learning efforts. Supervisor
3.4.80 |Task 3.4.80: Annual student focus group feedback Superintendent and |  05/01/15 05/31/15
conducted each year. Extended Learning
Supervisor
3.4.81 |Deliverable: Student focus group results. Superintendentand | 05/31/15 05/31/15
Extended Learning
Supervisor
3.4.82 |Task 3.4.82: Use student focus group data to clarify Superintendent and |  06/01/15 06/30/15
student and parent survey information to improve Extended Learning
communications and personalized learning efforts. Supervisor
3.4.83 |Task 3.4.83: Annual student focus group feedback Superintendentand |~ 05/01/16 05/31/16
conducted each year. Extended Learning
Supervisor
3.4.84 |Deliverable: Student focus group results. Superintendent and |  05/31/16 05/31/16
Extended Learning
Supervisor
3.4.85 |Task 3.4.85: Use student focus group data to clarify Superintendentand | 06/01/16 06/30/16
student and parent survey information to improve Extended Learning
communications and personalized learning efforts. Supervisor
3.5 Activity 3.5: LEAs and schools use interoperable data Director of 02/01/13 12/01/16 rProject 3 activity_for data systems 14,15
systems with efficient speed and access for continuous Educational speed and access is also
improvement tools Services dependept on Project 1 . .
personalized plan execution with
tool use.
35.1 |Task 3.5.1: Current and new systems are reviewed for Coordinator of 02/01/13 08/01/13

interoperability with efficiency and personalized learning
growth considerations.

Instructional
Technology
Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.

2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:
GJUESD Foundational Assessments in Reading, Writing, and Mathematics
Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Grades 4-8:
Adaptive Assessment for Common Core State Standards
STAR through 2013-14
Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade

Portfolio Assessment

Status D d Implications on’other:
Gt L P S i ependent d Change from activities
A . . : Activities Budget Lt 3 :
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes ) g application.(includes| Rationale for.change performance
(mm/dd/yy) | (mmvdd/yy) | InProgress,or |  Ahead; On-track; Off- (in other Reference 5 4
Complete: track; Immediate attn reqd rojects pg. reference) measures, an
proj
mm/dd/yy budget?
3.5.2 |Task 3.5.2: Purchase Order for InterRater Staff Director of 03/01/13 05/30/13 Complete 36.1;
Development vendor issued Educational 6/06/13
Services
3.5.3 |Task 3.5.3: Purchase Order for Online Evaluations Director of 03/01/13 05/30/13 Complete 3.64 3.6.4 = ($120)
software/licensing System issued to vendor for year 1 Educational 6/06/13
Services
3.5.4 |Task 3.5.4: Purchase Order for Online Evaluations Director of 03/01/14 05/30/14 3.64
software/licensing System issued to vendor for year 2 Educational
Services
3.5.,5 |Task 3.5.5: Purchase Order for Online Evaluations Director of 03/01/15 05/30/15 3.64
software/licensing System issued to vendor for year 3 Educational
Services
3.5.6 |Task 3.5.6: Purchase Order for Online Evaluations Director of 03/01/16 05/30/16 3.64
software/licensing System issued to vendor for year 4 Educational
Services
3.5.7 |Task 3.5.7: Internet access improvements are completed Coordinator of 07/01/13 12/31/13 In Progress On track 282,283  [2.8:2=($20,400) . 2.83 = |Increased Bandwidth at3 JUsed savings from
for all school sites. Wireless points for mobile devices and Instructional $90,000 sites is critical toall virtual fdecreased devices (2.5.2) to
bandwidth will be adjusted or increased Technology coursework, personal plans |support this.change
' Integration and and teacher evaluation
Director of training qnline‘_ Wirele_ss
0 access points'will'be paid
Educational i
i by a separate funding
Services el
3.5.8 |Milestone: Wireless points support mobile device use in Coordinator of 12/31/13 12/31/13 In Progress On Track
classrooms and Bright Future Centers at every school Instructional
location. Technology
Integration
3.5.9 |Milestone: Bandwidth adjustments for infrastructure Coordinator of 12/01/13 12/31/13
improvement. Instructional
Technology
Integration
3.6  |Activity 3.6: Information technology systems allow Coordinator of 07/12/13 06/30/15 Data such as electronic tutors,
parent and students access for exporting information Instructional fz%"_!m_meﬁa"l’“_ tools fﬂfn
i i Technolog additional learning supports,
|r|1 an opgn data'format and use the data in other Integratigrz’ e et s ot
electronic learning systems. e
3.6.1 |Task 3.6.1: Current data systems reviewed with internal Coordinator of 07/12/13 08/15/13 In Progress On Track Coordinator of Instructional
expert and external consultant to support parent and Instructional Technology Integration continues
student exporting Technology consultations with performance
Integration 1t data expert.
3.6.2 Coordinator of
Deliverable 3.6.2: Report on current capabilities, Instructional 103012013 | 1013012013

improvement, requirements and timelines.

Technology
Integration




Grantee Name: Galt Joint Union Elementary School District

Project Goals/Desired Outcomes:
1. The Superintendent, Board of Trustees, Principals, Teachers and Classified staff participate in measurable and developmental evaluation.
2. Employee evaluation and systems continuous improvement are strengthened through technology integration and interoperable systems.

Project #3 Systems Continuous Improvement: Student-Employee-District

Narrative: Processes and measures for continuous improvement and accountability are applied throughout the system with personalized evaluation practices for educators, classified employees, administrators, superintendent and board of trustees.

Key Performance Measures:

Pre-K:

Reading and Mathematics Benchmarks Assessments

Desired Results Developmental Profile (DRDP) for Self and Social Development

K-1:

Reading and Math: GJUESD Foundational Reading, Writing and Mathematics Assessment
Adaptive Formative Assessment for Common Core State Standards
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Cross-reference to other projects:
1. Data from Personalized learning plans, Common Core State Standards (CCSS) performance through blended and extended learning are applied in systems continuous improvement efforts for students, employees and school district.

Activities for Project 3

Grades 2-3:

GJUESD Foundational Assessments in Reading, Writing, and Mathematics

Adaptive Formative Assessment for Common Core State Standards
Standardized Testing And Reporting (STAR) (2013-2014)

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Grades 4-8:

Adaptive Assessment for Common Core State Standards

STAR through 2013-14

Smarter Balanced Performance Growth (State testing starts 2014-15)
Social Emotional: Report Card or Personalized Plan Effort Grade
Portfolio Assessment

Status d Implications on’other:
Choose: In Progress Status [;EF;?IT t.e nt Budget Change from activities;
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date | End Date DGR, Choose: Notes \ctivities udoe application.(includes| Rationale for.change performance
(mm/dd/yy) (mm/dd/yy) | In Progress, or Ahead; On-track; Off- (in other Reference 1 d
Complete: track; Immediate attn reqd projects) pg. reference) measures, an
mm/dd/yy budget?

363 Coordinator of

Deliverable 3._6.3. Report on data transfer protocols for Instructional 1013012013 | 1013012013

selected data fields. Technology

Integration

364 |Task 3.6.4: Develop action plan with timelines for training ?gﬂrrd"l?tzr :’f

administrators, teachers, students, and parents to export Tsecl:lniolz gay 10/30/2013 | 10/30/2013

data. Integration
365 |Deliverable 3.6.5: Process and procedures for teachers Clz‘;ﬁg;;‘:a‘l)f

and administrators to export data for parents and students Technology 6/30/2014 6/30/2014

for student information use. Intearation
366 |Task 3.6.6: Provide staff training in process and C:;D{:ilnta:t?’ ‘ij

procedures for exporting data for parents and students for T:cl:ﬁolgg?/ 4/30/2015 4/30/2015

student information use. Integration
3.6.7 Coordinator of

Ta_slf 3.6.7: Scho_ol staff provides stut_jem and _parem Instructional 5/30/2015 5/30/2015

training for exporting data for student information use. Technology

Integration

3.6.8 Coordinator of

Milestone: Parents or students export student information Instructional 6/30/2015 6/30/2015

for electronic tutors and learning support recommendations.

Technology
Integration




Grantee Name: Galt Joint Union Elementary School District

defined in this notice).

rCriurmmdarict vicasurtc \I"\II r\ppll\.al mne= a}
a) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as
defined in this notice) and principal are a highly effective teacher (as defined in this notice) and a highly effective principal (as

APPICAapITT O

K-3 District Reading Assessments

4-8 ELA CST (STAR)

MUiatiurt. - Al parteipatitiy stuutiits

Target
Baseline [May 2012
[May ] SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B C D E F G H | J K L M N o P Q R
=l =l » =l = » =l =l
o 5 7 o 5 7 4 E 5 7 o 5 7 4 5 7 o 5 7
Highly Effecti g = |8 3]¢8 = |8 |8 23 = |55 8]¢8 = |8 |8 23 = |z 18 = |58 8
Ighly =tiective 1 g 2o | Zs3:|: s | 8532|522 | 23 | 933:|: e | 5352|522 | 23 | S33:|: s | 335
Subgroup Teacher or ? 88 |53z |3 g8 | 2337|3855 | 22 |s5i:z |2 88 |z33:| 3855 | 2% |s%é:z |2 g8 | G3iz
Principal 2 g |83 |2 "8 |83°s|8°z2| "E |s33°:|:z "g |83°s|8°z2| "E |s83°:|:z 78 |83°%
All K-8 participating | Teacher 864 3802 22.7 3802 24.9 1045 3802 27.4 1202 3802 316 1382 3802 36.3 1590 3802 418
students Principal 864 3802 22.7 3802 24.9 1045 3802 27.4 1202 3802 31.6 1382 3802 36.3 1590 3802 41.8
Teacher 460 1622 28.3 506 1622 31.1 557 1622 34.3 640 1622 39.4 736 1622 453 847 1622 52.2
Latino K-8 Principal 460 1622 28.3 506 1622 31.1 557 1622 34.3 640 1622 39.4 736 1622 453 847 1622 52.2
Teacher 258 1177 21.9 284 1177 24.1 312 1177 26.5 359 1177 30.5 413 1177 35 475 1177 40.3
White K-8 Principal 258 1177 21.9 284 1177 24.1 312 1177 26.5 359 1177 30.5 413 1177 35 475 1177 40.3
Low Socio-economic K- [Teacher 504 2302 218 554 2302 24 610 2302 26.4 701 2302 30.4 807 2302 35 927 2302 40.2
8 Principal 504 2302 21.8 554 2302 24 610 2302 26.4 701 2302 30.4 807 2302 35 927 2302 40.2
Teacher 333 1046 31.8 366 1046 35 403 1046 38.5 463 1046 44.3 533 1046 50.9 613 1046 58.6
English Learner K-8 Principal 333 1046 31.8 366 1046 35 403 1046 38.5 463 1046 44.3 533 1046 50.9 612 1046 58.6
Disability Teacher 129 780 16.5 142 780 18.2 156 780 20 180 780 23 206 780 26.4 237 780 30.4
K-8 Principal 129 780 16.5 142 780 18.2 156 780 20 180 780 23 206 780 26.4 237 780 30.4




b) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as defined in
this notice) and principal are an effective teacher (as defined in this notice) and an effective principal (as defined in this notice).

Performance Measure (All Applicants — b)

Applicable Population: All' participating students

K-3 District Reading Assessments
4-8ELA CST (STAR)

Baseline Target
[Provide Year SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B C D E F G H J K L M N o Q R
@ - @ - @ - @ - @ - @ -

iz g s | g5z g s | g5z g s | g5z g s | g5z g s | g5z g g s
Effective Teacher %Z§ ‘é’; ziz %Z;G ‘é’; ELE: %Zﬁ ‘é’?, B E %Z;G ‘é’; E%% %Z;G ‘é’; B E %Z;G ‘é’; g%%
Subgroup - SE2 sp Zgm S22 sp 2¢n S22 sp zgm S22 sp 2em S22 sp 24 S22 sp £en
or Principal e ER- £3g e Z2 EZ & Soe 72 e I g2 T I g2 R Zms g3 )
All K-8 participating Teacher 1897 3802 49.8 2086 3802 54.8 2295 3802 60.3 2639 3802 69.4 3036 3802 79.8 3491 3802 91.8
students Principal 1897 3802 49.8 2086 3802 54.8 2295 3802 60.3 2639 3802 69.4 3036 3802 79.8 3491 3802 91.8
Teacher 957 1622 59 1053 1622 64.9 1158 1622 71.3 1332 1622 82.1 1531 1622 94.3 1761 1622 94.3
Latino K-8 Principal 957 1622 59 1053 1622 64.9 1158 1622 71.3 1332 1622 82.1 1531 1622 94.3 1761 1622 94.3
Teacher 769 1177 65.3 846 1177 71.8 930 1177 79 1070 1177 90.9 1230 1177 90.9 1415 1177 90.9
White K-8 Principal 769 1177 65.3 846 1177 71.8 930 1177 79 1070 1177 90.9 1230 1177 90.9 1415 1177 90.9
Low Socio-economic Teacher 1170 2302 50.8 1297 2302 56.3 1426 2302 61.9 1640 2302 71.2 1886 2302 81.9 2169 2302 94.2
K-8 Principal 1170 2302 50.8 1297 2302 56.3 1426 2302 61.9 1640 2302 71.2 1886 2302 81.9 2169 2302 94.2

Teacher 608 1046 58.1 669 1046 63.9 786 1046 75.1 846 1046 80.8 973 1046 93 1119 1046 93

English Learner K-8 Principal 608 1046 58.1 669 1046 63.9 786 1046 75.1 846 1046 80.8 973 1046 93 1119 1046 93
Teacher 342 780 43.8 376 780 48.2 414 780 53 476 780 61 547 780 70.1 629 780 80.6
Disability K-8 Principal 342 780 43.8 376 780 48.2 414 780 53 476 780 61 547 780 70.1 629 780 80.6




Performance
Measure
(All Applicants — c)

[Please describe the . UErgE:
. Baseline
Performance Measure Applicable
. . Subgroup | [May
in the cells below, as Population
2012]
well as the
methodology for
lculating th SY 2016-
Calculating the SY 2012-|SY 2013-|SY 2014-]SY 2015- 17 (Post-
measure.] 13 14 15 16
Grant)
c) LEA Cumulative All Students 2-8 1841/2844 171.20% + ]78.32% + |86.16% + 94.77% 94.77%
ELA Common All =64.73%
Assessment participating
students
# and % scoring 887/1537 =|63.47% + ]69.82% + |76.80% + |84.48% + 92.93%
Proficient and 57.70%
Advanced. Proficiency
is set at 70% accuracy. .
Latino
795/1090 =]80.22% + |88.25% + 97.07% 97.07% 97.07%
White 172 939
Goal = 10% increase 976/1688 =]63.59% + ]69.95% + |76.95% + |84.64% + 93.10%)
each year until the LEA Low 57.81%
goal of 90% is reached. Socioecono
mic
enghsh1538/1017 =[58.19% + [64.01% + [70.41% + [77.45% + [85.20% +
Learners |52.99%
165/337 = 153.86% + ]59.24% + |65.17% + |71.68% + [78.85% +
Disability 48.96%
LEA Cumulative Math Al Students 2-8 Al 11634/2844 [63.20% + [69.51% + [76.47% + [84.11% + 92.52%)
Common Assessment participating |= 57 459%
students
. 813/1535 =|58.26% + |64.08% + |70.49% + |77.54% + |85.29% +
Latino 52.96%
# and % scoring 695/1070 =}71.45% + |78.59% + |86.45% + 95.09%) 95.09%)
Proficient and 64.95%
Advanced. Proficiency
is set at 70% accuracy. .
White
886/1678 =|58.08% + |63.89% + [70.28% + |77.30% + |85.03% +
Low 152 80%
Socioecono
Goal = 10% increase mic
eicaT gfzrot‘/ml's' :ZZC'HE? ENGIsn [527/988 = |58.67% + |64.54% + |71.00% + [78.10% + |85.90% +
g ° : Learners |53.34%
174/341 = |56.12% + ]61.73% + [67.91% + |74.70% + ]82.17% +
Disability 51.02%




Grantee Name: Galt Joint Union Elementary School District

Performance Measure

(Grades PreK-3 —a, b) Target
[Please describe the Performance . . Baseline
Measure in the cells below, as Al SRl Subgroup May 2012
well as the methodology for SY 2016-
calculating the measure.] SY 2012-|SY 2013-|SY 2014-|SY 2015- 17 )
(Post
13 14 15 16
Grant)
a) Preschool Reading and Math Preschool Reading and L 79/114 = |76.22% + |83.84% + 92.22%|  92.22%)  92.22%
Benchmark Assessment Math All participating students  |gg 299y
. 39/66 = 65.00% + |71.50% + ]78.65% + ]86.51% + 95.17%
# and % meeting all benchmarks Latino 59.09%
Goal = 10% increase for all ) 31/41= |83.16% + 91.48%| 91.48%| 91.48%| 91.48%
subgroups except Disability. White 75.60%
Disability Goal = 20% increase each ] ) 53/79 = 73.79% + |81.17% + ]89.28% + 98.21% 98.21%
year. Low Socioeconomic 67.08%
22/43 = |56.28% + [61.90% + [68.09% + [74.90% + |82.39% +
Engllsh Learner 51.16%
Disability 0/10 = 0% [12% + 14.4% + |17.28% + ]20.73% + |24.88% +
b) Desired Results Developmental |Preschool 125/137 = 100% 100% 100% 100% 100%
Profile (DRDP) All participating students 91.24%
) 89/97 = 100% 100% 100% 100% 100%
Latino 91.75%
Self and Social Development ) 34/36 = 100% 100% 100% 100% 100%
White 94.44%
Goal = 10% increase for all ] ) 125/137 = |88.53% + 97.38% 100% 100% 100%
subgroups except Disability. Low Socioeconomic 80.48%
Disability Goal = 20% increase each ) 33/41= |88.53% + 97.38% 100% 100% 100%
year. English Learner 80.48%
Disability 0/10 = 0% [12% + 14.4% + |17.28% + ]20.73% + |24.88% +




Grantee Name: Galt Joint Union Elementary School District

Performance Measure

(Grades PreK-3 —a, b) Target
[Please describe the Performance . . Baseline
. Applicable Population r
Measure in the cells below, as gl e Subgroup May 2012
well as the methodology for SY 2016-
calculating the measure.] SY 2012-|SY 2013-|SY 2014-|SY 2015-
17 (Post-
13 14 15 16
Grant)
a) LEA Reading Assessment K-1 Reading L 601/787 = [83.93% + 92.32%| 92.32%| 92.32%| 92.32%
All participating students |76 3004
Meeting/Exceeding all benchmarks ) 348/472 = |81.09% + [89.20% + 98.12% 98.12% 98.12%
Latino 73.72%
) 215/253 = 03.48%] 93.48%|] 93.48%|] 93.48%| 93.48%
LEA Goal is 90% for each sub e 83.98%
oal is 90% for each subgroup. ) ] 358/488 = |80.70% + [88.77% + 97.64%] 97.64%] 97.64%
Low Socioeconomic 73.36%
) 217/299 = |79.83% + |87.81% + 96.59%|] 96.59%|] 96.59%
Engllsh Learner 72.57%
o 27/97 = 30.62% + ]33.69% + ]37.06% + ]40.76% + |44.84% +
Disability 27.84%
b)  End of the Year Effort Grade |K-1 o 753/822 = 100% 100% 100% 100% 100%
on the Report Card for Reading/ELA. All participating students g1 6o,
. 388/432 = 98.79% 100% 100% 100% 100%
Latino 89 81%
# and % scoring Satisfactory and 225/294 = |84.18% + 92.60% 100% 100% 100%
above in Effort for ELA on the 76.53%
Report Card. White
= 0 0 0 0 0
Goal = 100% of each subgroup Low Socioeconormic 2241/25/3 100% 100% 100% 100% 100%
. isf . . 0
o Satls aCtoryhand above in ; 2805310 = | 99.35%| _ 100%|  100%|  100%|  100%
Effort for ELA on the Report Card. English Learner 90.32%
109/130 = 92.24% 100% 100% 100% 100%

Disability

83.85%




Grantee Name: Galt Joint Union Elementary School District

Performance Measure

Disability

64.95%

(Grades PreK-3 —a, b) Target
[Please describe the Performance . . Baseline
. Applicable Population r
Measure in the cells below, as gl e Subgroup May 2012
well as the methodology for SY 2016-
calculating the measure.] SY 2012-|SY 2013-|SY 2014-|SY 2015-
17 (Post-
13 14 15 16
Grant)
LEA Math Cumulative Assessment. |K-1 Math 657/787 = 91.74% 91.74% 91.74% 91.74% 91.74%
All participating students  |g3 4004
) 379/470 = |88.70% + 97.57% 97.57% 97.57% 97.57%
Latino 80.64%
# and % Scoring Proficient and ) 228/253 = 99.12%|  99.12%| 99.12%| 99.12%| 99.12%
Advanced. White 90.11%
] ) 389/487 = |87.87% + 96.65% 96.65% 96.65% 96.65%
Low Socioeconomic 79.88%
LEA Goal is 90% 117/299 = |43.04% + [47.35% + |52.08% + |57.29% + ]63.02% +
proficient/advanced. Proficiency is ) 39.13%
set at 70% accuracy. English Learner
63/97 = 71.45% + |78.59% + [86.45% + 95.09% 95.09%




Grantee Name: Galt Joint Union Elementary School District

Performance Measure

(Grades PreK-3 —a, b) Target
[Please describe the Performance . . Baseline
. Applicable Population r
Measure in the cells below, as gl e Subgroup May 2012
well as the methodology for SY 2016-
calculating the measure.] SY 2012-|SY 2013-|SY 2014-|SY 2015-
17 (Post-
13 14 15 16
Grant)
c) LEAELA Cumulative 2-3ELA o 540/822 = |72.26% + |79.48% + |87.43% + 96.18%|]  96.18%
Assessment All participating students |55 5905
289/442 = |71.92% + ]79.11% + |87.02% + 95.72% 95.72%
# and % scoring Proficient and ] 65.38%
Advanced. Proficiency is set at 70% Latino
accuracy. ) 231/307 = |82.76% + 91.04% 91.04% 91.04% 91.04%
White 75.24%
= 0 0 0 0 0
LEA Goal is 90% for each subgroup. Low Socioeconormic 2576/25/02 68.90% + |75.79% + [83.37% + 91.71% 91.71%
) 161/298 = |59.43% + [65.38% + |71.91% + |79.11% + |87.02% +
English Learner 54.03%
73/124 = |64.76% + |71.23% + |78.36% + [86.19% + 94.81%
Disability 58.87%
d) End of the Year Effort Grade on |2-3 7471827 = 99.35% 100% 100% 100% 100%
the Report Card for Reading/ELA. o 90.32%
All participating students
) 409/456 = 98.66% 100% 100% 100% 100%
Latino 89.69%
# and % scoring Satisfactory and 358/387 = 100% 100% 100% 100% 100%
above in Effort for ELA on the . 92.51%
Report Card. White
376/449 = 92.11% 100% 100% 100% 100%
Low Socioeconomic 83.74%
Goal = 100% of each subgroup 233/276 = 92.86% 100% 100% 100% 100%
scoring Satisfactory and above in ) 84.42%
Effort for ELA on the report card. English Learner
110/128 = 94.53% 100% 100% 100% 100%

Disability

85.94%




Grantee Name:

Target
SY 2014-15

% who are on track
to college- & career-
readiness (P/Q)*100

98.1

88
98
50.2

SY 2016-17

Total # of
Participating
Students

2109
1133
827
1330
746
205

# Participating
Students who are on
track to college- &
career-readiness

2070

1171
731
103

% who are on track
to college- & career-
readiness (M/N)*100

89.2

93
96.6

80
86.7

45.8

SY 2015-16

Total # of
Participating
Students

2109
1133
827

1330
746
205

# Participating
Students who are on
track to college- &
career-readiness

1882
1054

799
1064

662
94

% who are on track
to college- & career-
readiness (J/K)*100

81.1

84.6

87.8

72.7

81

41.4

Total # of
Participating
Students

2109
1133
827
1330
746
205

# Participating
Students who are on
track to college- &
career-readiness

1711

959
726
968
604
85

% who are on track
to college- & career-
readiness (G/H)*100

73.7

76.9

79.8

66.1

73.7

37.7

Performance Measure (Grades 4-8 — a)
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on |Applicable Population: [STAR Math 4-8] California Standards Test

the applicant’s on-track indicator (as defined in this notice).

SY 2013-14

Total # of
Participating
Students

2109
1133
827

1330
746
205

# Participating
Students who are on
track to college- &
career-readiness

1555
871
660
880
550

7

% who are on track
to college- & career-
readiness (D/E)*100

67
69.9

72.6

60.1

67
34.3

SY 2012-13

Total # of
Participating
Students

2109
1133

827
1330

746
205

# Participating
Students who are on
track to college- &
career-readiness

1414
792
600
800
500

70

Baseline

% who are on track
to college- & career-
readiness (A/B)*100

60.9

63.5

66
54.6

54.3

31.2

May 2012

Total # of
Participating
Students

2109
1133

827
1330

746
205

# Participating
Students who are on
track to college- &
career-readiness

1285

720
546

727
405

64

Subgroup

All participating students

Latino
White

Low Socioeconomic
English Learner

Disability




Performance Measure
(Grades 4-8 -b, c)

[Please describe the . Baseline UL
. Applicable
Performance Measure in the . Subgroup
Population
cells below, as well as the
methodology for calculatin Y 2016-
9y g SY 2012- | sv 2013- | sv 2014- | sy 2015- | SY 2016
the measure.] May 2012 17 (Post-
13 14 15 16
Grant)
?Sses‘zs;ﬂ? ELA Cumulative All 2‘:;3;‘;:“”9 122? fggf | 69.41% + | 76.35% + | 83.98% + | 92.38% | 92.38%
. 985/1633 =
# and % scoring Proficient and Latino 60.32% 66.35% + | 72.99% + | 80.29% + | 88.31% + | 97.14%
Advanced. Proficiency is set at 810/1077 =
70% accuracy. White 75.21% " 18273% + | 91.00% 91.00% 91.00% 91.00%
B ELA L 1060/1733 =
Socioeg;\:]omic o1 1706 | 67:29% + | 74.029 + | 81429 + | 89.56% + | 98.52%
District goal is 90% for each 621/1104 =
subgroup with an expectation of English Learner 56.25% ~ | 61.88% + | 68.06% + | 74.87% + | 82.36% + | 90.59%
10%-+ growth yearly. o7
Disability 132’?230: 49.67% + | 54.63% + | 60.09% + | 66.10% + | 72.71% +
c) End of Year Effort Grade Al participating| 1452/2153 = 0 0 0 0 0
on the Report Card for ELA students 67.44% 74.18% + | 81.60% + | 89.76% + | 98.74% 100%
_ _ . 806/1202 = . . . . .
# and % scoring Sat|sfactory Latino 67.05% 73.76% + | 81.13% + | 89.24% + 98.17% 100%
and above in Effort for ELA on > / e
the report card. White 672 ig% ~ | 79.70% + | 87.66% + | 96.43% | 100% 100%
4-8 -
Goal = 100% scoring Sociolg::)(\;\:lomic 8660419%2 | 70.33% + | 77.73% + | 85.200% + | 93.619% + | 100%
Satisfactory and above in Effort )
for ELA on the report card. English Learner 52;/ ;g;): 74.06% + | 81.479% + | 89.62% + | 98.58% | 100%
Disability 121’22;): 67.99% + | 74.79% + | 82.27% + | 90.50% 99.55%
;\Esi‘szﬂnf;:tcum”'at've All 2‘:;3;‘;:“”9 ;82(%(%)46 ~ |s5.00% + |60.50% + |55.55% + [73.209% + |80.529% +




# and % scoring Proficient and
Advanced. Proficiency is set at
70% accuracy.

LEA Goal is 90% for each
subgroup with an expectation of
10%-+ growth yearly.

4-8 Math

494/1093 =

Latino 45.20% 49.72% + |54.69% + ]60.16% + [66.18% + ]72.80% +
White 347/456 = 83.71% + 92.08% 92.08% 92.08% 92.08%
76.10%
Low 505/658 =
9 9 0 9 0
socioeconomic 176.75% 84.43% + 92.87% 92.87% 92.87% 92.87%
English Learner 234/501 = 51.38% + ]56.52% + [62.17% + |68.39% + ]75.23% +
46.71%
— 88/217 =
Disability 44.61% + ]49.07% + |53.97% + [59.37% + ]65.31% +

40.55%




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project
plans. If curriculum vitae, an organizational chart, or other supporting information will be helpful to
reviewers, attach in the Appendix and describe its location.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

 1.1.1 Personalized Learning Plan
Site Administrator

* Plan, direct, implement, monitor,
and evaluate all student personalized
plans for their site, including teacher
training to implement the plans
within each classroom or within
virtual learning

* The Personalized Learning Plan
Site Administrator is critical to the
success of the individual plans during
the initial years of the project to be
able to create each student plan with
staff, assist in the staff development
to implement each plan and adjust
each plan as necessary to fit the
growing needs of each student. As
the project progresses, teachers will
be able to create and implement the
plans so the need for a full time
administrator at each site will
decrease.

* $99,460 per FTE

» 1 FTE per elementary site = 6
FTE total

» Each position is 1 FTE for 210
days per year

* The project will need 6 FTE in
year 2, Three FTE in year 3and 1.5
FTE in year 4.

« This position will not be ongoing
after the grant period

Year 1 =$0

Year 2 = $596,760
Year 3 = $298,380
Year 4 = $149,190

Total = $1,044,330




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

« 1.1.2 Academic Middle School
Counselor

* Support students at the middle
school level with the more intricate
parts of guiding their individual plans
toward high school courses to be
college and career ready

» The Academic Counselor is critical
at the middle school level as students
become more involved in their own
plans. The counselor will help guide
them to their goal by assuring they
are scheduled for classes, and virtual
learning in the correct sequence, etc.
leading into high school course work.

* $65,131 per FTE

* 1 FTE for the middle school site
* The position will be for 200 days
per year

* The project will need 1 FTE
counselor during years 2-4 of the
project

« This position will be ongoing
after the grant period

Year 1 =$0

Year 2 = $65,131
Year 3 = $65,131
Year 4 = $65,131

Total = $195,393.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

« 1.1.3 Strengths Based Training  |* $200 per teacher, per day for2  |Year 1 = $12,000
Stipends day training — 5 teachers per site * |Year 2 = $0

» Per teacher stipends for additional |6 sites Year 3=$0

time to be trained in the use of the
Strength Based testing procedures to
best develop the personalized
learning plans

* This training is critical to teachers
to prepare them for the
implementation of the personalized
plans in the classroom

* $250 per teacher in year 2 & 3 has
been moved to the contracted
services area in Strengths Based
Training.

« Training will take place during the
school year and will not need
stipends during years 2-3
—Desmasode B0 nnehos-no oo
Leotpeta ot

« Stipends will not be needed after
the end of the grant period

Total =$12,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

« 1.1.4 Individual Learning Plan
Technology Training Stipends

* Per teacher stipends for additional
time to be trained in individualized
learning plan technological uses and
implementation, including the use of
technology through Chromebooks,
ipads, notebooks, etc.

* This training is critical to teachers
to prepare them for the
implementation of the personalized
plans in the classroom using
technology

* $250 per teacher no longer needed
due to skill set of the new Blended
Learning Administrator. This
position will now train during year.
Teacher release days will be needed
instead of stipends

e Zero teachers in any year.

Year1=%0
Year2 =$0
Year 3=%0

Total =0




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
Cost Description (II‘IC|UdII‘.lg Whether USRS Total Activity Reference (optional)
one-time investment or
ongoing operational cost)
1. Personnel:
» 1.1.5 Teacher Release time for « 100 days of training across the Year1=$0
Individual Learning Plan districtinyears 2, 3, & 4 Year 2 = $11,000
Technology Training * Substitute cost is $110 per day Year 3 =$11,000
* Substitute Teacher cost to release Year 4 = $11,000
teachers during the school year to be
trained in small groups in the Total = $33,000
individualized learning plan
technological uses and
implementation, including the use of
technology through chromebooks,
tablets, etc.
* Training is critical to teachers to
prepare for the implementation of the
personalized plans in the classroom
using technology
¢ 1.1.6 Curriculum Unit Planning [* $500 stipends per teacher Year 1 =$17,500
for Personalized Plans — Teacher | 35 teacher for K-3 unit plan Year 2 = $47,000
Stipends development during year 1 Year 3=0
* Per teacher stipends for additional |+ 4 teacher leaders per site (6 sites) |Year 4 = $0
time during summer break to plan during year 2
curriculum units using common core | 35 additional teachers for K-3 and | Total = $64,500
standards for student personalized 40 teachers for 4-8 unit plan
plans development during year 2
e The planning time is critical to the ] Planning will not be needed after
implementation of student year 2
personalized plans




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
» 1.1.7 Secretary to the * $40,068.72 per FTE Year 1 =$0
Personalized Learning Plan Site | 1 FTE for each elementary site = [Year 2 = $240,412.32
Administrator 6 FTE Year 3 = $120,206.16

* Assists the Personalized Learning [* The position will be a 12 month  |Year 4 = $60,103.08
Plan site Administrator with needed [full time position
clerical skills to write each plan, * The project will need 6 FTE in Total = $420,721.56
input student assessment data, year 2, Three FTE in year 3and 1.5
contact students/parents, schedule FTE in year 4.

meetings, etc.

* The secretary will assure accurate
input of assessment data that will be
used to develop and monitor each
plan and will also assure a seamless
transition of each plan to teachers,
parents and students

* This position will not be ongoing
after the grant period




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
Cost Description (mCIUd”?g Whether LalSEEEE Total Activity Reference (optional)
one-time investment or
ongoing operational cost)
1. Personnel:
« 1.1.8 Social Worker * $60,930 per FTE Year 1 =30
» Works directly with high risk * .75 FTE during years 2 and 3 Year 2 = $45,697.50
students and parents to assure * Title | funding will be used to Year 3 = $45,697.50
participation in the personalized support an additional .25 FTE in
plans, along with assuring adequate Jyears 2 and 3 Total = $91,395.00
access for homeless students * This position will not be ongoing
* This position is critical to reach our |after the 3rd year
high population of high risk students,
both in poverty and in homeless
conditions
 1.1.9 Early Steps to Success Early |* $30,555.20 per year during years |Year 1 = $0
Childhood Coordinator 2-4 Year 2 = $30,555.20
» Works directly with Families of e 1 FTE during years 2-4 Year 3 = $30,555.20
pregnant to Pre-K potential students |* This position may not be ongoing |Year 4 - $30,555.20
to target needs and early after the 4th year, depending on
development in the Early Steps to success of program Total = 91,665.60
Success program with the Save the
Children Foundation
* This position is critical to reach
children and families early to ensure
success once enrollment in
Kindergarten
Add more rows as needed

2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
Cost Description (mCIUd”?g Whether D EEE Total Activity Reference (optional)
one-time investment or
ongoing operational cost)
1. Personnel:
 1.2.1 Personalized Learning Plan | 13.4536 % K-8 administrator Year1=$0
Site Administrator statutory benefits Year 2 = $113,405.70
* $5,520 for annual health/welfare |Year 3 = $56,702.85
per FTE * 10.5 total FTE over the 4]Year 4 = $28,351.43
years
« Statutory Benefits = $140,499.98]- Total = $198,459.98
» Health/Welfare = $57,960
» 1.2.2 Academic Middle School »12.296 % K-8 certificated Year 1 =30
Counselor statutory benefits Year 2 = $14,488.51
* $6,480 for annual health/welfare |Year 3 = $14,488.51
per FTE Year 4 =$14,488.50
» Statutory Benefits = $24,025.52
* Health/Welfare = $19,440 * Total = $43,465.52
* 1.2.3 Strengths Based Training  [|»12.296 % K-8 certificated Year 1 =$1,475.52
Stipends statutory benefits Year 2 =$0
« Statutory Benefits = $1,475.52 Year 3=$0
Year 4 = $0
e Total = $1,475.52




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
. including whether the cost is - .
Cost Description ( _g . Total Activity Reference (optional)
one-time investment or
ongoing operational cost)
1. Personnel:
 1.2.4 Individual Learning Plan ©12.296 % K-8 certificated Year1=$0
Technology Training Stipends statutory benefits Year 2 =30
» Statutory Benefits = $0 Year 3=$0

Year 4 =$0

e Total = $0
 1.2.5 Teacher Release time for * 12.296% K-8 certificated Year 1=$0
Individual Learning Plan statutory benefits Year 2 = $1,352.56
Technology Training » Statutory Benefits - $4,057.68 Year 3 = $1,352.56

Year 4 = $1,352.56

Total = $4,057.68
¢ 1.2.6 Curriculum Unit Planning [+ 12.296% K-8 certificated Year 1 =$2,151.80
for Personalized Plans — Teacher |[statutory benefits Year 2 = $5,779.12
Stipends * Statutory Benefits - $8,238.32 Year 3 =$0

Year 4 = $0

Total = $7,930.92




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 1.2.7 Secretary to the
Personalized Learning Plan Site
Administrator

* 24.34 % K-8 full time classified
statutory benefits

» $7,560 for K-8 annual
health/welfare per FTE* 10.5 FTE
over 4 years

« Statutory Benefits = $102,403.63
» Health/Welfare = $79,380

Year 1 =$0

Year 2 = $103,876.36
Year 3 =$51,938.18
Year 4 = $25,969.09

* Total = $181,783.63

» 1.2.8 Social Worker

* 24.34 % K-8 full time classified
statutory benefits

* $6,960 for K-8 annual
health/welfare per FTE* 1.5 FTE
over 4 years

.75 FTE during years 2 and 3

« Statutory Benefits = $22,245.54
» Health/Welfare = $10,440

Year 1 =$0
Year 2 = $16,342.77
Year 3 = $16,342.77
Year 4 = $0

* Total = $32,685.54

»1.2.9 ESSS Early Childhood
Coordinator

* 24.34 % K-8 full time classified
statutory benefits

» $7,560 for K-8 annual
health/welfare per FTE

e 1 FTE during years 2-4

« Statutory Benefits = $22311.41
» Health/Welfare = $22,680

Year 1 =$0

Year 2 = $14,997.14
Year 3 =$14,997.14
Year 4 = $14,997.14

Total = $44,991.42

Add more rows as needed

3. Travel:




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:
Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

« 1.3.1 Annual travel to ED * $9,000 Annually * Year 1 = $9,000
conferences * $1,000 per employee per * Year 2 = $9,000
conference * Year 3 =$9,000
« 3 employees per conference * Year 4 = $9,000

« 3 conferences per year
» Total = $36,000

* 1.3.2 ESSS Childhood * 125 miles per week at $.55 per * Year 2 = $3,575
Coordinator travel for family visitsjmile during Years 2-4 * Year 3 = $3,575
* Year 4 = $3,575

* Total = $10,725

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and
LEA policy, equipment is defined as tangible, non-expendable, personal property having a useful life of more
than one year and an acquisition cost of $5,000 or more per unit.

» 1.4.1 No Equipment will be . .
needed for this project

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA
policy, supplies are defined as tangible personal property excluding equipment.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)

ongoing operational cost)

1. Personnel:

» 1.5.1 Strengths Based Training  |=2,600-studentsin-year-1, 500 Year 1 =$7,500

test employees in year 1, 600 additional |Year 2 = $39,000

* The strengths based training test new students in each of years 2; 3, |Year 3 = $9,000

will be given to every 3-8 student to & 4 Year 4 = $9,000

determine the direction of each * 2,600 students in year 2

personalized plan that leads into the | $15 per test * 2,600 tests * Total = $64,500

high school pathways. Pre-K-8th * The Strengths Based Training

grade staff members will also be Test will be an ongoing expense for

given the test to determine the all new incoming students to the

strengths of each staff member. In district
understanding the strengths of
oneself, each staff member will be
better equipped to implement the
goals of their student’s personalized
plans that are based on their student’s
strengths.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
« 1.5.2 Chromebooks (student * $300 $250 per chromebook Year 1 =$137,500
computers) 5 chromebooks per classroomin |Year 2 = $137,500
» Chromebooks will be used by grade 3-8 each year to equal 20 Year 3 = $137,500
students in classrooms to more chromebooks per classroom by year|Year 4 = $137,500
deeply focus on the individual 4
subjects that strengthen the * 110 3rd -8th grade classrooms Total = $550,000

personalized student plans, especially
those subjects that are not always
part of a “core” instructional program
for all students.

* Additional chromebooks will not be
purchased after the end of the grant
period




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
« 1.5.3 Student Computerized * $250 per device Year 1 =$72,500

Devices for K-2 personalized plans |* 5 devices per classroom in grades |Year 2 = $72,500
* Devices will be used by students in |[K-2 each year to equal 15 devices |Year 3 = $72,500

classrooms to more deeply focus on |per classroom by year 3 Year 4 = $0
the individual subjects that » 58 K-2nd grade classrooms
strengthen the personalized student Total = $217,500

plans, especially those subjects that
are not always part of a “core”
instructional program for all students.
* Additional devices will not be
purchased after the end of the grant

period

* 1.5.4 Clerical Supplies * $549.63 per site Year 1 Year 1 =$3,297.75
* Supplies to be used to prepare * $1,099.25 per school site, per Year 2 = $6,595.50
assessments and assessment data for |year during years 2 & 3 Year 3 = $6,595.50
students’ personalized plans along | $1,648.75 during Year 4 Year 4 = $9,893.25
with clerical supplies use be used by | 6 school sites

Secretaries to the Personalized Plan Total = $26,382

Administrators
* This will be an ongoing expense
after the end of the grant period




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 1.5.5 Computers for
Administrators & Clerical Staff
 Hardware needed for additional
staff to monitor personalized student
plans and assessment data

» Computers will be used by new
administrators and clerical staff to
create, monitor, and update
personalized student plans and
assessment data.

* $1,000 per computer

« 1 per administrator and 1 per
secretary

* 6 sites = 12 computers

* This is a one-time investment

Year 1 = $12,000

Total = $12,000

» 1.5.6 ESSS Early childhood
materials, clerical supplies,
computer/printer

* Necessary programmatic supplies
for each year

* $1,200 each year in years 2-4 for
both early childhood materials and
clerical supplies for Early
Childhood Coordinator

* $1,500 during year 2 for purchase
of computer and printer for Early
Childhood Coordinator

* $500 in year 2 for other necessary
start up office supplies

Year 1=$0

Year 2 = $3,200
Year 3 =$1,200
Year 4 = $1,200

Total = $5,600

Add more rows as needed

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected

procurement.

NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do
not need to include information in their applications about specific contractors that may be used to provide
services or goods for the proposed project if a grant is awarded.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 1.6.1 Professional “Strengths
Based” Staff Development by an
independent “Strengths Based”
contractor.

» Contractor will train staff annuaty-
during years 1-3 in the use of the
Strength Based testing procedures to
best develop the personalized
learning plans

* Training will be ongoing after the
end of the grant period for all new
incoming teachers, but will be done
by district trained staff

* Only one contract will be awarded
to train teachers in the used of
strengths based testing.

* $10,000-peryrear $20,000 during
Years 1 & 2, $18,000 during year 3
* Onhce-every-4-yearsto Prepare
staff for the use of strengths based
testing in personalized plans

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

« Training will be held in the
district to reduce procurement costs
of a meeting room.

* Year 1 =3$20,000
 Year 2 = $20,000
 Year 3 =$18,000
e Year 4 =30

e Total = $58,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 1.6.2 Professional Staff
Development by an independent
contractor in individualized
learning plan technological uses
and implementation, including the
use of technology through
Chromebooks, ipads, notebook s,
etc.

« Contractor will train staff annually
in the latest technology uses
available to implement student plans
« Training will be ongoing after the
end of the grant period for all new
incoming teachers

* Itis anticipated that only one
contract will be awarded to train
staff in the use of new technology
equipment and curriculum for their
students. It is feasible though that
more than one contract could be
awarded should technology based
curriculum be purchased from more
than one vendor.

* $20,000-per-year Training will be
completed by the new Blended
Learning Administrator

» Once every 4 years to train staff in
the use of technology in the
classroom to implement student
plans.

» Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

« Training will be held in the
district to reduce procurement costs
of a meeting room.

Year 1 =$0
Year 2 =$0
Year 3=%0
Year 4 =$0

» Total = $0




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
Cost Description (mCIUd”?g Whether D EEE Total Activity Reference (optional)
one-time investment or
ongoing operational cost)

1. Personnel:
« 1.6.3 Early Steps to School » $42,295 per year during years 2-4 |* Year 1 = $0
Success Pre-K Home Visitation to secure “Save the Children” e Year 2 = $42,295
» Contractor will perform Pre- vendor services including program e Year 3 = $42,295
Kindergarten visitation to homes that |specialists, directors, training, e Year 4 = $42,295
will insure parents/students are curriculum and program evaluation
identified early for individual needs, |» Approximately 50 pre- * Total = $126,885
and personalized plans, as needed, |kindergarten families will be
can begin before entrance to reached per year
Kindergarten  Procurement will include quotes,
* This will be an ongoing annual as appropriate within the
expense after the end of the grant requirements of the training,
period contracts will identify all technical,

legal, administrative and cost/price

conditions necessary to fulfill the

service needed. The district will

comply with Title 34 regulations




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Personalized Plan to Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

¢ 1.6.4 Student Assessment
Program — Measures of Academic
Progress (MAP) licensing from
NWEA

e This is a critical program to
measure student growth each year
making it possible to create/modify
student personalized plans

* Contract will provide licensing per
student to use the MAP program in
assessing student’s growth

* $13.50 per student per year during
years 1-4

 Year 1 is prorated for only two
months

* Year 4 covers both 2015-16 and
2016-17

3,758 students K-8 students
annually

e Year 1 = $8,455.50

e Year 2 = $50,733.00
e Year 3 = $50,733.00
e Year 4 = $50,733.00

* Total = $160,654.50

 1.6.5 Teacher Training Cost for
MAP Student Assessment Program

* $5,200 per during year 2 only
* Two training days for 40 teachers
using a “train the trainer” approach

e Year 1=3%0
* Year 2 =$10,400
e Year 3=3%0
e Year 4 =$0

* Total = $10,400

Add more rows as needed

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and
college or university coursework, not workshops or short-term training supported by this program. Salary
stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
Cost Description (lncludlr?g Whether LalSEEEE Total Activity Reference (optional)
one-time investment or
ongoing operational cost)

1. Personnel:

« 1.7.1 No training stipends are . .

needed.

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other categories.

+ 1.8.1 Copying Costs per site * $2,500 per site annually during  |Year 1 = $0

* Copy cost for personalized plans, |Years2 & 3 Year 2 = $15,000

including copies to students/parents | $5,000 per site annually during ~ |Year 3 = $15,000

of plan and progress Year 4 Year 4 = 30,000
* No expense during Year 1
« 6 total sites for 4 years * Total = $60,000
« This will be an ongoing expense
after the end of the grant period

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a n/a * $3,806,501.86

10. Total Indirect Costs

Identify and apply the indirect cost rate.

*1.10.1 Indirect Cost rate of 3.63%|* 3.63% Year 1=$11,012.71
« This rate is not applied to Year 2 = $60,373.02
equipment and is only appliedto  |Year 3 = $38,084.59
the first $25,000 of contractural Year 4 = $24,549.92
services per vendor

* Total = $134,020.25




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Personalized Plan to Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

Add more rows as needed | | I




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project
plans. If curriculum vitae, an organizational chart, or other supporting information will be helpful to
reviewers, attach in the Appendix and describe its location.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)

ongoing operational cost)

1. Personnel:

+ 2.1.1 Blended Learning * $99,460 per FTE Year 1 = $24,865.00

Administrator Coordinator of *1.0FTE Year 2 = $99,460.00

Instructional Technology * Position is for 210 days per year Year 3 =$99,460.00

Integration (CITI) * The project will need .25 FTE in Year 4 = $99,460.00

* Plan, direct, implement, monitor year 1 and 1.0 FTE in years 2-4.

and evaluate blended learning centers Total = $323,245.00

and classrooms across all sites at the

K-8 level.

* The Blended Learning
Administrator is critical to the
development and implementation of
the blended to extended learning
model at each site. It is also critical
to the annual growth that is expected
for this model.

* The Blended Learning
Administrator will integrate a variety
of virtual and technology learning
systems into the instructional
environment and classroom.

* This position will become an on-
going operational position




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
* 2.1.2 Service Learning * $75,001 per FTE Year1=$0
Coordinator * .60 FTE Year 2 = $45,000.60
« Coordinates youth development and |* The position will be for 181 days [Year 3 = $0
project-based learning related to per year Year 4 =$0

college and career learning pathways
including environmental education
and off campus learning through
service at projects such as the
Cosumnes River Nature Preserve,
McFarland Living History Ranch,
Organic Garden Co-op, etc.

* The Service Learning Coordinator
position brings to the blended
learning model the external pathways
necessary for career development
throughout the student’s academic
years.

* This position will not be ongoing
after year 2

* The project will need a .60 FTE
coordinator during year 2 only

Total = $45,000.60




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description S Total Activity Reference (optional)
one-time investment or
ongoing operational cost)

1. Personnel:

» 2.1.3 Teacher Release time for * 123 teachers trained across the Year1=$0

Virtual Learning Training district in year 2 only Year 2 = $13,530

« Substitute Teacher cost to release  |* Substitute cost is $110 per day Year 3=$0

teachers during the school year to be Year 4 =$0

trained in small groups in the
technics of virtual learning and
implementation online for students,
using chromebooks, tablets, etc.

* Training is critical to teachers to
prepare for the implementation of the
blended learning in the classroom
using technology

Total = $13,530




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.1.4 Teacher Stipends for Virtual
Learning Training

» Stipends for additional teacher time
to be trained in the use of virtual
learning software, programs and
curriculum,.

* Training is critical to teachers to
prepare for the implementation of the
blended learning in the classroom
using technology

* 200 teachers trained across the Year1=$0
district in year 2 only Year 2 = $16,260.00
* Training is for 3 hours each at the |Year 3 = $0
adjunct duty rate of $27.10 per hour [Year 4 = $0

Total = $16,260.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:
» 2.1.5 Coordinator of Extended * $64,068 per FTE Year 1 =$16,017.00
Learning *1FTE Year 2 = $64,068

* Plan, direct, implement, monitor
and evaluate the extended learning
centers during the afternoon, evening
and summer hours at the K-8 level.

* The Extended Learning Coordinator
will be an integral part in the success
and coordination of the
afterschool/extended learning model.
This model will transform current
school site libraries into learning
centers for students, families and
community volunteers that will allow
additional access to school resources
at all times by the entire community
of Galt.

* This position will become an on-
going operational part of the
extended learning model.

* The position will be a 12 month
full time position

* The project will need .25 FTE in
year 1 and 1 FTE each year during
years 2-4.

Year 3 = $64,068
Year 4 = $64,068

Total = $208,221.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
* 2.1.6 Library Techniciansfor * $36,289.44 per FTE Year 1 =$0
Extgended-Learning Bright * 1 FTE per K-8 site =6 FTE each [Year 2 =$217,736.64
Futures Learning Center year Year 3 =$217,736.64
Technicians e This is a full time, 12 month per [Year 4 = $217,736.64
* Support both the library and virtual |year position
instruction in the Bright Futures e The project will need 6 FTE each |Total = $653,209.92

Learning Centers during the school  Jyear during years 2-4.
day at the K-8 level.

* This position is critical to the
extended learning program, allowing
students, parents, and community
members access to the school library
system at their neighborhood school,
during non school hours.

* This position will become an on-
going operational part of the
extended learning model.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)

1. Personnel:
¢ 2.1.7 Virtuallearning-  $27,251.84 per FTE Year 1=$0
Instructional Assistant Bright * .562 FTE per K-8 site = 3.375 Year 2 = $91,974.96
Futures Learning Center FTE each year Year 3 =$91,974.96
Technicians * 6 K-8 sites Year 4 = $91,974.96
* Support both the library and virtual |* This is a part time, 10 month per
instruction in the Bright Futures year position Total = $275,924.88
Learning Centers during the * The project will need 3.375 FTE
extended learning model all year each year during years 2-4.

during the afternoon, evening and
summer hours at the K-8 level.

* This position is critical to the
extended learning program, allowing
students, parents, and community
members access to the school library
system at their neighborhood school,
during non school hours.

* This position will become an on-
going operational part of the
extended learning model.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)

ongoing operational cost)

1. Personnel:

* 2.1.8 Secretary to the Blended * $41,050.08 per FTE Year 1 =$6,814.31

Learning Administrator *1.0FTE Year 2 = $41,050.08

* Assists the Administrator with * The position will be a 12 month  [Year 3 = $41,050.08

needed clerical skills to communicate Jfull time position Year 4= $41,050.08

blended learning plans with students |+ The project will need .166 FTE

and parents . during year 1 and 1.0 FTE each year|Total = $129,964.55

* The secretary will assure seamless |during years 2-4 of the project
communication between classroom
teachers and “virtual” teachers along
with communication to parents.

* This position will become an on-
going operational part of the blended
learning model

Add more rows as needed

2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
Cost Description (lncludlr?g Whether s Total Activity Reference (optional)
one-time investment or
ongoing operational cost)
1. Personnel:
* 2.2.1 Blended Learning * 13.4536 % K-8 administrative Year 1 =$4,725.24
Administrator Coordinator of statutory benefits Year 2 = $18,900.95
Instructional Technology * $5,520 for annual health/welfare * [Year 3 = $18,900.95
Integration (CITI) 25FTE inyearland * 1.0 FTE Year 4 = $18,900.95
each year during years 2-4
« Statutory Benefits = $46,283.81 |- Total = $61,428.09
« Health/Welfare = $17,94
* 2.2.2 Service Learning *12.296 % K-8 certificated Year 1 =$0
Coordinator statutory benefits Year 2 = $9,421.27
* $6,480 for annual health/welfare |Year 3 = $0
* .60 FTE in year 2 Year 4 = $0
» Statutory Benefits = $5,533.27
« Health/Welfare = $3,888.00 * Total = $9,421.27
» 2.2.3 Teacher Release time for *12.296 % K-8 certificated Year1=$0
Virtual Learning Training statutory benefits Year 2 =1,663.65
Year 3=3$0
Year 4 =$0
* Total = $1,663.65




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

* Total = $1,999.33

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
» 2.2.4 Teacher Release time for *12.296 % K-8 certificated Year1=$0
Virtual Learning Training statutory benefits Year 2 =1,999.33
Year 3=3$0
Year 4 =$0

» 2.2.5 Coordinator of Extended
Learning

* 24.34 % K-8 full time classified
statutory benefits

* $6,960 for K-8 annual
health/welfare per FTE for .25 FTE
inyear 1 and 1 FTE in years 2-4.

« Statutory Benefits = $50,680.99

* Health/Welfare = $22,620

Year 1 = $5,638.54
Year 2 =$22,554.15
Year 3=9%22,554.15
Year 4 = $22,554.15

* Total = $73,300.99




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 2.2.6 Bright Futures Learning
Center Technicians

||||||

Learning

e 24.34 % K-8 full time classified
statutory benefits

* $7,560 for K-8 annual
health/welfare per FTE * 6 FTE
each year during years 2-4 of the
project

» Statutory Benefits = $158,991.30
* Health/Welfare = $136,080.00

Year 1 =$0

Year 2 = $98,357.10
Year 3 = $98,357.10
Year 4 = $98,357.10

* Total = $295,071.30

* 2.2.7 Bright Futures Learning
Center Technicians
Sesiorans

* 24.34 % K-8 full time classified
statutory benefits

* $7,560 for K-8 annual
health/welfare per FTE * 3.375 FTE
each year during years 2-4 of the
project

« Statutory Benefits = $67,160.12

* Health/Welfare = $76,545.00

Year 1 =$0

Year 2 = $47,901.71
Year 3=$47,901.71
Year 4 = $47,901.70

e Total = $143,705.12




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.2.8 Secretary to the Blended
Learning Administrator

* 24.34 % K-8 full time classified
statutory benefits

* $7,560 for K-8 annual
health/welfare per FTE * 1.0 FTE
« Statutory Benefits = $30,998.33
* Health/Welfare = $24,570.00

Year 1 =%$2,913.56

Year 2 = $17,551.59
Year 3 =$17,551.59
Year 4 =$17,551.59

» Total = $55,568.33

Add more rows as needed

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

» 2.3.1 No travel will be needed for
this project

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA
policy, equipment is defined as tangible, non-expendable, personal property having a useful life of more than
one year and an acquisition cost of $5,000 or more per unit.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.4.1 Computer Servers

* One server per K-8 library to handle
additional afterschool/summer use
from the community in the
“repurposed” library model for
extended learning.

* This is a one-time investment

* $9,000 per server
* Six servers — one per site in year 1

Year 1 = $54,000
Year 2 =$0
Year 3=$0
Year 4 =$0

» Total = $54,000

Add more rows as needed




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA
policy, supplies are defined as tangible personal property excluding equipment.

* 2.5.1 Computer and printers

* To be used by Blended Learning
administrators, Coordinator of
Extended Learning and Secretary to
the Blended Learning administrators
* This will be a one-time investment

« $1,800 per computer

* $200 per printer

3 computers and 3 printers in year
1 only

Year 1 = $6,000
Year 2 =$0
Year 3=$0
Year 4 =$0

» Total = $6,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:
¢ 2.5.2 Chromebooks (student +-$300 $250 per chromebook Year 1 = $60,000
computers) * 60 40 chromebooks per site *6  [|Year 2 = $60,000

» Chromebooks will be used by
students, parents, and community
members in the extended learning
repurposed library environment
afterschool and during the summer.
Chromebooks will be available for
check out.

» Chromebooks will be purchased at
60 per K-8 site in each of the 4 years
totaling 1,440 available
Chromebooks (240 per site) for
extended learning use, at the end of
the 4 years.

* This will not be an on-going
operational expense.

sites

* 360 240 chromebooks per year for
years 1-3

* Each repurposed library will have
120 computers at the end of 3 years
* This expense will not be ongoing.
All necessary chromebooks will be
purchased by the end of the grant
period

Year 3 = $60,000
Year 4 =$0

Total = $180,000.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

 2.5.3 Library software

* Library software will be needed to
implement the extended learning
repurposed library model at the K-8
sites. The software will
accommodate large quantities of
“check-out” and tracking of student,
parent, & community use.

* The annual licensing of the software
will become an operational on-going
expense of the project and will be
part of contracted services

* $55,000 for 6 sites

 Annual licensing of $2,000 per
site * 6 sites per year will be part of
contracted services

Year 1 = $55,000
Year 2 =$0
Year 3=$0
Year 4 =$0

Total = $55,000

* 2.5.4 Student Curriculum based
Supplies for virtual,
blended/extended learning at the K-
8 level

» Software, computer based supplies,
handheld calculators, etc.

* This will be an on-going expense of
the project

« $3,000 per K-8 site, per year
* 6 K-8 sites
* Annual cost

Year 1 =$18,000
Year 2 = $18,000
Year 3 =$18,000
Year 4 = $18,000

Total = $72,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.5.5 Clerical/library Supplies

* Supplies to be used by Secretary to
the blended Learning Administrator
and the extended learning library
technicians

* This will be an ongoing expense
after the end of the grant period

* $1,064.55 per site during Year 1

* $2,129.11 per school site, per year
during Year 2& 3

* $3,193.67 per site during Year 4

* 6 school sites

Year 1 = $6,387.30

Year 2 =$12,774.66
Year 3 =$12,774.66
Year 4 = $19,162..02

Total = $51,098.64

Add more rows as needed

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected

procurement.

NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do
not need to include information in their applications about specific contractors that may be used to provide

services or goods for the proposed project if a grant is awarded.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 2.6.1 Virtual Learning Staff
Development

» Contractor will train K-8 staff
annually in the use and
implementation of the virtual

learning technology and software in
the classroom

* 25 teachers will be trained annuaty-
tratning-by-the-end-of 4-years each

year during years 2-4 reaching the
majority of grade levels at each
campus by the end of the 4 years.

* This will become an ongoing annual
operational expense

* $2,000 per teacher

* 25 teachers per year = $50,000 per
year during years 2-4

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

* Training will be held in the district
to reduce procurement costs of a
meeting room.

Year 1=$0

Year 2 = $50,000
Year 3 = $50,000
Year 4 = $50,000

» Total = $150,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.6.2 Blended Learning Virtual
Contracted Courses

» Contractor will supply 30 courses
per K-6 site annually and 90 courses
per 7/8 site annually, using contractor
teachers to be taught in the
“repurposed” virtual learning
libraries using chromebook
technology.

e This will become an ongoing annual
operational expense

* $750 per course

» 30 courses per K-6 sites * 5 K-6
sites plus 90 courses for the 7/8 site
* 1 site = 240 courses per year
during Year 2, 3, & 4

= 100 courses per site * 6 K-8 sites
=800-cotrsosduringleard

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

Year 1 =$0

Year 2 = $180,000
Year 3 = $180,000
Year 4 = $180,000

 Total = $540,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 2.6.3 Blended Learning Virtual
Contracted Courses

» Contractor will supply 456 courses
per-site annually using district
teachers to be taught in the classroom
using chromebook technology.

e This will become an ongoing annual
operational expense

* $110 per course
* 30 courses per K-6 site *5 K-6
sites and 90 courses per 7/8 site * 1
site, per year during year 2
* 50 courses per K-6 site * 5 K-6
sites and 120 courses per 7/8 * 1
site, per year during years 3 & 4
o :
e
* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

Year 1=$0

Year 2 = $26,400
Year 3 = $40,700
Year 4 = $40,700

» Total = $107,800




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description . Total Activity Reference (optional)
one-time Iinvestment or
ongoing operational cost)
1. Personnel:
¢ 2.6.4 Blended Learning Virtual [+ $2,500 per course Year1=$0
Contracted Courses « 7 grade levels per K-6 site * 5 K-6 [ Year 2 = $185,000
* Contractor will supply 2 online sites = $35,000 annually per K-6 Year 3 = $185,000
courses per grade/per site annually  |site Year 4 = $185,000
for every student to access, usinga | 2 grade levels per 7/8 site * 1 7/8
student personal password. District  |site = $10,000 annually * Total = $555,000

teachers will monitor and teach these |* Procurement will include quotes,
courses for each student individually, |as appropriate within the

according to the student’s requirements of the training,
personalized plan, during the school Jcontracts will identify all technical,
day.. legal, administrative and cost/price

* Courses will include the ability for Jconditions necessary to fulfill the
teachers to receive student progress [service needed. The district will
review, student data analysis comply with Title 34 regulations
information, etc.

* This will become an ongoing annual
operational expense




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description . Total Activity Reference (optional)
one-time Iinvestment or
ongoing operational cost)

1. Personnel:

* 2.6.5 Virtual Learning Staff * $22,000 per training for entire Year 1 =$0

Development certificated staff Year 2 = $22,000

« Contractor will train K-8 staff in | Training done during beginning of [Year 3 =$0

the choice, use and implementation |Year 2 Year 4 =$0

of the online personalized courses for
each student’s personalized plan, to
be taught during the school day.

* All teachers will be trained during
year 2 to be able to implement the
individualized online courses in their
classrooms during year 2.

* This will be a one-time expense

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

* Training will be held in the district
to reduce procurement costs of a
meeting room.

e Total = $22,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)

ongoing operational cost)

1. Personnel:

* 2.6.6 Annual licensing for Library|* $2,000 per site, annually during  [Year 1 =$0

software will be needed to Years 2-4 only, for six sites Year 2 =$12,000

implement the extended learning | Licensing will not be needed Year 3 = $12,000

repurposed library model at the K- |during Year 1 as it will be included JYear 4 = $12,000

8 sites. The software will in the cost of the software during

accommodate large quantities of that year. * Total = $36,000

“check-out” and tracking of student, | Procurement will include quotes,

parent, & community use. as appropriate within the

* This will only be needed during requirements of the training,

years 2-4 since licensing will be part Jcontracts will identify all technical,
of the upfront cost of purchasing the |legal, administrative and cost/price
software in year 1 conditions necessary to fulfill the
* The annual licensing of the software|service needed. The district will
will become an operational on-going Jcomply with Title 34 regulations
expense of the project

Add more rows as needed

7. Training Stipends




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total

Activity Reference (optional)

1. Personnel:

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and
college or university coursework, not workshops or short-term training supported by this program. Salary
stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).

2.7.1 » No training stipends are . .
needed.
Add more rows as needed
8. Other
Explain other expenditures that may exist and are not covered by other categories.
» 2.8.1 Copying Costs per site * $1,000 per site in Year 1 Year 1 =$6,000
» Copy cost for virtual, blended and  |* $2,000 per site annually in Years 2}Year 2 = $12,000
extended learning curriculum &3 Year 3 =$12,000
* This expense will be an on-going  |* $3,000 per site in Year 4 Year 4 = $18,000
operational cost of the project * 6 total sites for 4 years

* Total = $48,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

* 2.8.2 Wireless Access points sl Year1=$0
» Wireless Access needed to * Needed at 6 K-8 sites n year 1 Year 2 =$0
implement virtual learning for only Year 3 = $0
numerous computers across each Year 4 = $0
campus.

 Without wireless connectivity only » Total = $0

a handful of students would be able
to access virtual learning at one time.
The wireless capability is critical to
success of the virtual learning portion
of the project.

* This is a one-time investment




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Blended to Extended Learning Pathways

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

» 2.8.3 Increased Bandwidth to * $30,000 per site Year 1 =$0
ensure all students are able to take |* Needed at 3 K-8 sites in year 2 & |Year 2 = $60,000
online learning courses 3only Year 3 = $30,000
simultaneously throughout the Year 4 =$0
district
* Upgraded district bandwidth is » Total = $90,000
necessary to increase both the speed
and ability for student to access
online courses across the district
simultaneously

* Without the upgrade only a handful
of students would be able to access
virtual learning at one time. Upgrade
is critical to success of the virtual
learning portion of the project.

* This is a one-time investment

Add more rows as needed

9. Total Direct Costs:
Sum lines 1-8.

n/a n/a * $4.274,412.67

10. Total Indirect Costs




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

Identify and apply the indirect cost rate.

¢ 2.10.1 Indirect Cost rate of 3.63%

* 3.63%

* This rate is not applied to
equipment and is only applied to the
first $25,000 of contract services
per vendor

Year 1 =$7,708.70

Year 2 = $36,198.53
Year 3 = $33,008.67
Year 4 = $30,372.83

e Total = $107,288.74

Add more rows as needed

11. Total Grant Funds Requested
Sum lines 9-10.

n/a

n/a

* $4,381701.41

12. Funds from other sources used to support the project
Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and

other Federal funds)

¢ 2.12.1 « Afterschool individualized

learning K-8

» ASES State Grants

 Year 1-$334,109
* Year 2 = $334,109
* Year 3 = $334,109
* Year 4 = $334,109

* Total = $1,336,436.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Blended to Extended Learning Pathways

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

*2.12.2 « Service Learning
Coordinator

* Bureau of Land Management=
$20,000

* PG&E Environmental = $10,000
« Nature Conservancy = $20,000

* Year 1 = $50,000

* Total = $50,000.00

Add more rows as needed

13. Total Budget
Sum lines 11-12.

n/a

n/a

* $5,768,137.41




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project
plans. If curriculum vitae, an organizational chart, or other supporting information will be helpful to
reviewers, attach in the Appendix and describe its location.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 3.1.1 Academic Coach for teacher
training at K-8

* Trains and supports teachers and
educators in varied personalized
settings to implement student
personalized plans using common
core standards. Models highly
effective techniques for educators to
replicate and implement in their
classrooms

*» The Academic Coach is critical to
the individual, ongoing educator
development and growth. Each
site’s academic coach will work
directly with educators on an
individual and corporate level to
ensure student success through highly
effective first teaching.

* This will not need to be an on-going
cost after the grant closure

* $72,575 per FTE

* .5 FTE per elementary site = 3

FTE total

* Each position is .5 FTE for 210
days per year

* The project will need 3 FTE in
years 2-4 of the project

Year 1 =$0

Year 2 =$217,725
Year 3 =%$217,725
Year 4 =$217,725

Total = $653,175.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 3.1.2 K-8 Highly Effective First
Teaching Staff Development
Stipends

* Per teacher stipends for teacher
leaders” additional time to be trained
in highly effective first teaching

» Teacher Leaders will model training
to grade level teams

* Ongoing training is critical to
continuous improvement for
educators

* This will be an on-going operational
cost for new teachers to the district

* $250 per teacher
* Training for 50 teacher leaders in
years 1-4

Year 1 =$12,500
Year 2 = $12,500
Year 3 =$12,500
Year 4 = $12,500

Total =$50,000.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 3.1.3 Teacher Release time for
Highly Effective Professional
Development

» Substitute Teacher cost to release
teachers during the school year to be
trained in highly effective teaching
strategies

* Training is critical to teacher
effectiveness in relation to on-going
student growth teaching strategies

* 275 training days across the
district in year 2

* 240 training days across the
district in year 3

» 200 training days across the
district in year 4

* Substitute cost is $110 per day

Year 1=$0

Year 2 = $30,250.00
Year 3 = $26,400.00
Year 4 = $22,000.00

Total = $78,650.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption

(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 3.1.4 Data Management Staff
Development Stipends

* Per teacher stipends for teacher
leaders’ additional time to be trained
in new data management program

* Teacher Leaders will train to grade
level teams

* Year 1 training is critical to the use
of the data management system for
assessing student

* This will be a one-time cost to the
district

year 1

* $200 per teacher per day
* 3 days of training
* Training for 27 teacher leaders in

Year 1 = $16,200
Year 2 =$0
Year 3=$0
Year 4 = $0

Total =$16,200

Add more rows as needed

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:
« 3.2.1 Academic Coach for teacher
training at K-8

*12.296 % K-8 certificated
statutory benefits

* $6,480 annual health/welfare per
FTE *3FTE * 3 years

« Statutory Benefits = $80,314.41
* Health/Welfare =$58,320

Year 1 =$0

Year 2 = $46,211.47
Year 3 = $46,211.47
Year 4 = $46,211.46

« Total = $138,634.40

« 3.2.2 K-8 Highly Effective First
Teaching Staff Development
Stipends

*12.296 % K-8 certificated
statutory benefits
« Statutory Benefits = $6,148.00

Year 1 =$1,537.00
Year 2 =$1,537.00
Year 3 =$1,537.00
Year 4 =$1,537.00

» Total= $6,148.00

» 3.2.3 Teacher Release time for
Highly Effective Professional
Development

*12.296 % K-8 certificated
statutory benefits

Year 1=$0

Year 2 = $3,719.54
Year 3 = $3,246.14
Year 4 =$2,705.12

e Total = $9,670.80




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Assumption
(including whether the cost is

Cost Description one-time investment or Total Activity Reference (optional)
ongoing operational cost)
1. Personnel:
* 3.2.4 K-8 Data Management Staff |» 12.296 % K-8 certificated Year 1 =$%$1,991.95
Development Stipends statutory benefits Year 2 =$0
» Statutory Benefits = $1,991.95 [Year 3 =$%0
Year 4 =$0

* Total= $1,991.95

Add more rows as needed

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

« 3.3.1 Travel to Out-Of-State * 2 participants travel expense of  [Year 1 = $0
Online Evaluation Summit in Year |out of state travel, lodging, etc. Year 2 = $1,639.98
2 Year 3 =3%0

Year 4 =$0

* Total = $1,639.98

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA
policy, equipment is defined as tangible, non-expendable, personal property having a useful life of more than
one year and an acquisition cost of $5,000 or more per unit.




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total

Activity Reference (optional)

1. Personnel:
* 3.4.1 No Equipment will be
needed for this project

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA
policy, supplies are defined as tangible personal property excluding equipment.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption

(including whether the cost is

one-time investment or

ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

« 3.5.1 Computer laptops for K-8
teacher access to student
assessment data, online training
and evaluation observation

* Laptops will enable teachers to
access student assessment data from
our on-line data system along with
the ability to access online staff
development and evaluation
observation to be able to replicate
highly effective first teaching
methods

* Ability to access staff development
online at any time, teaching
observation, and student assessment
data are an integral part of teacher
continuous improvement to highly
effective first teaching

* This is a one-time expense

year

« $1,000 per laptop
* 200 laptops needed in the first

Year 1 =$200,000
Year 2 =$0
Year 3=$0
Year 4 =$0

» Total = $200,000

Add more rows as needed

6. Contractual




Grantee Name: Galt Joint Union Elementary School District

Project Name:
Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Description Total Activity Reference (optional)

1. Personnel:

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected
procurement.

NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do
not need to include information in their applications about specific contractors that may be used to provide
services or goods for the proposed project if a grant is awarded.

¢ 3.6.1 Inter-Rater Staff Year 1 = $8,685
Development * $2,895 per day Year 2 = $0
« Contractor will supply 3 days of ~ |* 3 days of training Year 3 =$0
Inter-rate staff development to « Procurement will include quotes, |year 4 = $0
teachers as appropriate within the
« Training in Inter-Rater skills is requirements of the training, * Total = $8,685
critical to teacher continuous contracts will identify all technical,
improvement legal, administrative and cost/price
¢ This is a one-time expense during conditions necessary to fulfill the
year 1 service needed. The district will

comply with Title 34 regulations

* Training will be held in the district

to reduce procurement costs of a

meeting room.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 3.6.2 Additional programming of
in-depth student assessment data
system and analysis

» Contractor will augment the student
assessment data system to allow
increased flexibility in evaluation of
student data.

* This is critical to continuous
improvement for both educators and
students

* This will not become an on-going
operational expense of the project

+$10,000 $14,500 during year 1

* Additional annual maintenance of
$10,000 per year in years 2-4 3-4

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

Year 1=$0

Year 2 = $14,500
Year 3 = $10,000
Year 4 = $10,000

» Total = $34,500




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement:

Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

* 3.6.3 Continuous improvement
evaluation systems advisory
guidance and support

» Contractor will evaluate, analyze
and support administration’s systems
to reach continuous improvement
goals.

* Outside support and evaluation is
critical to the growth of the overall
continuous improvement system,
bringing new and innovative ideas
each year.

* This will not become an on-going
operational expense of the project

* This contract could be awarded to
two different vendors — one for
program developmental support and
one for program evaluation and
advisory support

* $25,000 $30,000 in year 1 peryear
* 4years*$25;000 $70,000 in
Years 2-4 &3

* Procurement will include quotes,
as appropriate within the
requirements of the training,
contracts will identify all technical,
legal, administrative and cost/price
conditions necessary to fulfill the
service needed. The district will
comply with Title 34 regulations

Year 1 = $30,000
Year 2 = $70,000
Year 3 = $70,000
Year 4 = $70,000

 Total = $240,000




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

(including whether the cost is
one-time investment or
ongoing operational cost)

Cost Assumption

Total

Activity Reference (optional)

1. Personnel:

* 3.6.40nline Evaluation
software/licensing

* Online evaluation and review at any
time is critical to continuous
improvement for teachers to
strengthen their highly effective first
teaching skills.

* This will be an on-going operational
cost

* $6,995 per site annually
* 6 sites * $6,995 per year

Year 1 =$41,970
Year 2 = $41,970
Year 3 =$41,970
Year 4 = $41,970

Total = $167,880

* 3.6.5 Online Evaluation software
training for
administrators/coaches/trainer of
trainers

* Training of district wide leaders is
key to the use and implementation of
the online evaluation software

* This is a one-time expense

* $2,895 per day in year 1
* 5 days of training in year 1

* $2,175 per person in Year 2 for

Training Summit

¢ 2 administrators will be trained in

Year 2

Year 1 =$14,475.00
Year 2 = $4,350.00
Year 3=$0

Year 4 = $0

Total = $18,825

Add more rows as needed

7. Training Stipends




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and
college or university coursework, not workshops or short-term training supported by this program. Salary
stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).

* 3.7.1 No training stipends are
needed.

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other cate

gories.

« 3.8.1 No other costs are needed

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a

n/a

* $1,626,000.13

10. Total Indirect Costs

Identify and apply the indirect cost rate.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

« 3.10.1 Indirect Cost rate of 3.63%

* 3.63%

* This rate is not applied to
equipment and is only applied to the
first $25,000 of contractural
services per vendor

Year 1 =$9,766.04

Year 2 = $14,747.78
Year 3 =$13,707.59
Year 4 = $13,528.23

e Total = $51,749.65

Add more rows as needed

11. Total Grant Funds Requested
Sum lines 9-10.

n/a

n/a

«$1,677,749.78

12. Funds from other sources used to support the project
Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and

other Federal funds)

* 3.12.1 Academic Coaches

e Title |

* Year 1 - $275,370
* Year 2 = $275,370
* Year 3 =$275,370
* Year 4 = $275,370

» Total = $1,101,480.00




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption
(including whether the cost is
one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

» 3.12.2 Academic Coaches/Staff
Development

* Title Il

* Year 1 =9$111,441
* Year 2 = $111,441
* Year 3 =9$111,441
* Year 4 = $111,441

« Total = $445,764.00

 3.12.3 Student Data Assessment
Contract

» Unrestricted General Fund

* Year 2 = $22,000
* Year 3 = $22,000
* Year 4 = $22,000

* Total = $66,000.00

¢ 3.12.4 Academic Coaches

* EIA

* Year 1 = $24,257.32
* Year 2 = $24,257.32
* Year 3 = $24,257.32
* Year 4 = $24,257.32

» Total = $97,029.28

Add more rows as needed

13. Total Budget
Sum lines 11-12.




Grantee Name: Galt Joint Union Elementary School District

Project Name:

Table 4-1: Continous Improvement: Student-Educator-Consortium

Cost Description

Cost Assumption

(including whether the cost is

one-time investment or
ongoing operational cost)

Total

Activity Reference (optional)

1. Personnel:

n/a

n/a

* $3,363,615.02
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