Guilford County Schools / PACE Schools Project

Appendix II: *
Assurances and Signatures
Record of State, Mayoral Comment Compliance

Letters of Support

*Race to the Top-District program officers confirmed that scanned letters could be placed in a separate,
non-searchable file in a Department of Education webinar on Tuesday, October 16, 2012
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IV. APPLICATION ASSURANCES
(CFDA No. 84.416)

Legal Name of Applicantzz Applicant’s NCES District D’
Guilford County Schools 3701920

Applicant’s Mailing Address:

712 N. Eugene St., Greensboro, NC 27401

Employer [dentification Number: Organizational DUNS Number:
566000522 125569277

Race to the Top — District Contact Name: Contact Position and Office:
(Single point of contact for communication) Chief Information Officer,

Dr. Terrence Young RTT-D Project Manager
Contact Telephone: Contact E-mail Address:

(336) 370-2308 youngt@gesnc.com

Required applicant Signatures:

e To the best of my knowledge and belief, all of the information and data in this application
are true and correct.

o I further certify that I have read the application, am fully committed to it, and will support its
implementation.

e Iam aware that any false, fictitious, or fraudulent statements or claims may subject me to
criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

Superintendent or CEO of individual LEA or Lead LEA, or Legal Telephone:
Representative of Eligible Legal Entity (Printed Name): ,

Maunce O . Gieen 33 570-8992
Signature of Superintendent or CEO of individual LEA or Lead LEA, or ~ Date:
Legal Representativ ribte [egal Entity: /0 / s/ t2-

Loc‘afg>

ard President (Printed Name): Telephone:
s N . ‘e lr
Ala/h W. Duncoun 2o %15 OB
Signature of Local School Board President: Date:
Mom. W LW 10{as]a0m.
President of the Local Teacher’s Union or Association, if applicable Telephone:
(Printed Name): 22 17| o
)i zat i ¥oste 29 - A0

Sigpature of the President of the Local Teacher’s Union or Association:  Date:

%‘fﬂ/@/{té%b@\/ AU@D \Olzg / 2017,

% Individual LEA, Lead LEA for the consortium, or eligible legal entity
3 Consortium applicants must provide the NCES District ID for each LEA in the consortium, on a separate page and
include in the Appendix. Applicants may obtain their NCES District ID at http://nces.ed.gov/ccd/districtsearch.
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V. PROGRAM-SPECIFIC ASSURANCES FOR INDIVIDUAL LEA APPLICANTS

Individual LEA applicants must complete the forms in this part. For consortia applicants, the
Lead LEA or representative of the eligible legal entity must complete the forms in Part VL.

ABSOLUTE PRIORITIES — INDIVIDUAL LEA APPLICANT

Absolute Priority 1

An applicant must address Absolute Priority 1 in its response to the selection criteria. Applicants
do not write to Absolute Priority 1 separately.

Absolute Priorities 2 through 5

Applicants do not write to Absolute Priorities 2 through 5 separately. Instead, they complete this
part by identifying the one (and only one) of Absolute Priorities 2 through 5 that applies. Please
check one of the priorities below.

X Absolute Priority 2: Non-Rural LEAs in Race to the Top States. To meet this priority, an
applicant must be an LEA in which more than 50 percent of participating students (as defined in
this notice) are in non-rural LEAs in States that received awards under the Race to the Top Phase
1, Phase 2, or Phase 3 competition

Absolute Priority 3: Rural LEAs in Race to the Top States. To meet this priority, an
applicant must be an LEA in which more than 50 percent of participating students (as defined in
this notice) are in rural LEAs (as defined in this notice) in States that received awards under the
Race to the Top Phase 1, Phase 2, or Phase 3 competition.

Absolute Priority 4: Non-Rural LEAs in non-Race to the Top States. To meet this
priority, an applicant must be an LEA in which more than 50 percent of participating students (as
defined in this notice) are in non-rural LEAs in States that did not receive awards under the Race
to the Top Phase 1, Phase 2, or Phase 3 competition.

Absolute Priority 5: Rural LEAs in non-Race to the Top States. To meet this
priority, an applicant must be an LEA in which more than 50 percent of participating students (as
defined in this notice) are in rural LEAs (as defined in this notice) in States that did not receive
awards under the Race to the Top Phase 1, Phase 2, or Phase 3 competition.

NOTE: Race to the Top Phase 1, 2, and 3 States are: Arizona, Colorado, Delaware, Florida,
Georgia, Hawaii, Illinois, Kentucky, Louisiana, Maryland, Massachusetts, New Jersey, New
York, North Carolina, Ohio, Pennsylvania, Rhode Island, Tennessee and the District of
Columbia.
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BUDGET REQUIREMENT - INDIVIDUAL LEA APPLICANT

By completing this part, the applicant assures that its Race to the Top — District budget request
conforms to the established budget ranges for the competition.

The number of participating students is 16,866, based on 2012-13 enrollment. The total Race to
the Top — District grant funds requested is $ 30,000,000.00, which is within the following range:
(Check the one range of participating students (all as defined in this notice) that applies)

$5-10 million - 2 ,000-5,000 participating students

$10-20 million - 5,001-10,000 participating students
__X_$20-30 million - 10,001-25,000 participating students

$30-40 million - 25,001+ participating students
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ELIGIBILITY REQUIREMENTS ~ INDIVIDUAL LEA APPLICANT

By checking the applicable statement(s) below, the applicant assures that:
X The applicant meets the definition of local educational agency (as defined in this notice).

X The applicant is from one of the 50 States, the District of Columbia, or the Commonwealth of
Puerto Rico.

X This application is the only Race to the Top — District application to which the applicant has
signed on.

X This application serves a minimum of 2,000 participating students (as defined in this notice).

X At least 40 percent of participating students (as defined in this notice) across all participating
schools (as defined in this notice) are students from low-income families, based on eligibility for
free or reduced-price lunch subsidies under the Richard B. Russell National School Lunch Act,
or other poverty measures that LEAs use to make awards under section 11 13(a) of the ESEA OR
if the applicant has not identified all participating schools (as defined in this notice) at the time of
application, the applicant assures that within 100 days of the grant award it will meet this
standard.

X The applicant has demonstrated its commitment to the core educational assurance areas (as
defined in this notice) and assures that --
(i) The LEA, at a minimum, will implement no later than the 2014-2015 school
year—
(A) A teacher evaluation system (as defined in this notice);
(B) A principal evaluation system (as defined in this notice); and
(C) A superintendent evaluation (as defined in this notice);

(ii) The LEA is committed to preparing all students for college or career, as
demonstrated by—(check one that applies)

X (A) Being located in a State that has adopted college- and career-ready
standards (as defined in this notice); or

(B) Measuring all student progress and performance against
college- and career-ready graduation requirements (as defined in this
noticey;

(iii) The LEA has a robust data system that has, at a minimum—
(A) An individual teacher identifier with a teacher-student match; and
(B) The capability to provide timely data back to educators and their
supervisors on student growth (as defined in this notice);
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(iv) The LEA has the capability to receive or match student level preschool
through 12th grade and higher education data; and

(v) The LEA ensures that any disclosure of or access to personally identifiable
information in students’ education records complies with FERPA.

X The application is signed by the superintendent or CEO, local school board president, and
local teacher union or association president (where applicable).

APPLICATION REQUIREMENTS — INDIVIDUAL LEA APPLICANTS

By checking the applicable statement(s) below, the applicant assures that the:

X State comment period was met. The LEA provided its State at least 10 business days to
comment on the LEA’s application and has submitted as part of its application package--
e The State’s comments OR evidence that the State declined to comment
e The LEA’s response (optional) to the State’s comments
(The submitted comments, evidence, and responses are located in Appendix II,
starting on page 449 of the proposal.)

X Mayor (or city or town administrator) comment period was met. The LEA provided its mayor
or other comparable official at least 10 business days to comment on the LEA’s application and
has submitted as part of its application package—

e The mayor or city or town administrator’s comments OR, if that individual
declines to comment, evidence that the LEA offered such official 10 business
days to comment

e The LEA’s response (optional) to the mayor or city or town administrator
comments

(The submitted comments, evidence, and responses are located in Appendix I,

starting on page 449 of the proposal.)
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SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL RESPONSES TO

SECTION V

Superintendent or CEO of the LEA (Printed Name):

Marice ©. Green

Date:

/o/ 1/(/7,

18
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VII. OTHER ASSURANCES AND CERTIFICATIONS

Accountability, Transparency and Reporting Assurances

The Superintendent or CEO of the individual LEA or Lead LEA, or Legal Representative of
Eligible Legal Entity, assures that:

e The LEA or consortium will comply with all of the accountability, transparency, and
reporting requirements that apply to the Race to the Top — District program, including:
o For each year of the program, the LEA or consortium will submit a report to the
Secretary, at such time and in such manner and containing such information as the
Secretary may require.

Other Assurances and Certifications

The Superintendent or CEO of the individual LEA or Lead LEA, or Legal Representative of
Eligible Legal Entity, assures or certifies the following:

e The LEA or consortium will comply with all applicable assurances in OMB Standard Forms
424B (Assurances for Non-Construction Programs) and to the extent consistent with the
application, OMB Standard Form 424D (Assurances for Construction Programs), including
the assurances relating to the legal authority to apply for assistance; access to records;
conflict of interest; merit systems; nondiscrimination; Hatch Act provisions; labor standards;
flood hazards; historic preservation; protection of human subjects; animal welfare; lead-
based paint; Single Audit Act; and the general agreement to comply with all applicable
Federal laws, executive orders and regulations.

e With respect to the certification regarding lobbying in Department Form 80-0013, no Federal
appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the
making or renewal of Federal grants under this program; the applicant, and for consortia each
LEA, will complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,”
when required (34 CFR Part 82, Appendix B); and the applicant will require the full
certification, as set forth in 34 CFR Part 82, Appendix A, in the award documents for all
subawards at all tiers.

e Any LEA receiving funding under this program will have on file with the State a set of
assurances that meets the requirements of section 442 of the General Education Provisions
Act (GEPA) (20 U.S.C. 1232e).

e Any LEA receiving funding under this program will have on file with the State (through
either its Stabilization Fiscal Stabilization Fund application or another U.S. Department of
Education Federal grant) a description of how the LEA will comply with the requirements of
section 427 of GEPA (20 U.S.C. 1228a). The description must include information on the
steps the LEA proposes to take to permit students, teachers, and other program beneficiaries
to overcome barriers (including barriers based on gender, race, color, national origin,
disability, and age) that impede access to, or participation in, the program.
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o All entities receiving funds under this grant will comply with the Education Department
General Administrative Regulations (EDGAR), including the following provisions as
applicable: 34 CFR Part 74-Administration of Grants and Agreements with Institutions of
Higher Education, Hospitals, and Other Non-Profit Organizations; 34 CFR Part 75-Direct
Grant Programs; 34 CFR Part 77— Definitions that Apply to Department Regulations; 34
CFR Part 80— Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments, including the procurement provisions; 34 CFR Part 81—
General Education Provisions Act—Enforcement; 34 CFR Part 82— New Restrictions on
Lobbying; 34 CFR Part 84-Governmentwide Requirements for Drug-Free Workplace
(Financial Assistance); 34 CFR Part 85-Governmentwide Debarment and Suspension
(Nonprocurement).

SIGNATURE BLOCK FOR CERTIFYING OFFICIAL FOR ALL ASSURANCES AND
CERTIFICATIONS IN SECTION VII

Superintendent or CEO of individual LEA or Lead LEA, or Legal Representative of Eligible
Legal Entity (Printed Name):

nce O.Green

Signature of Superintendent or CEO of individual LEA or Lead LEA, | Date:

or Legal Representatj rgiple Legal Entity:
=7 20 fos iz -

/
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Guilford County Schools / PACE Schools Project

Race to the Top-District Record
State and Mayoral Comment Compliance

Date Method Municipality/State ~ Signed by

contact

10/15 Phone, | 10/25 State RTT-State Director Adam
Email Levinson

10/15 | Phone, | 10/24 Greensboro Mayor Robbie Perkins
Email

10/15 | Phone, | 10/25 High Point Mayor Rebecca Smothers
Email

10/16 | Phone, | 10/26 Gibsonville Mayor Leonard Williams
Email

10/16 | Phone, | 10/26 Jamestown Town Manager Chuck Smith
Email

10/16 | Phone, | 10/25 Oak Ridge Mayor Ray Combs
Email

10/16 | Phone, | 10/25 Pleasant Garden Mayor Carla Strickland
Email

10/16 | Phone, | 10/26 Sedalia Mayor Howard Morgan
Email

10/16 | Phone, | 10/26 Stokesdale Mayor Randle Jones
Email

10/16 | Phone, | 10/25 Summerfield Mayor Mark Brown
Email

10/16 | Phone, | 10/25 Whitsett Mayor Richard Fennell
email

On the following pages:

e State, municipalities’ responses

e Emails to state, municipalities

Prepared by Lane Harvey Brown
Director of Grants, Guilford County Schools
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October 25, 2012

Dear Mr. Green:

This letter certifies that you have met the US Department of Education’s (USED) Race to the Top
(RttT) District (-D) competition requirement that each applicant “must provide its state at least 10
business days to comment on the LEA’s application” prior to submission to USED. We received
your application on October 15, 2012.

This letter also offers, on behalf of the State Superintendent and the Chair of the State Board of
Education, official state comments regarding your RttT-D application. As you know, in order to
support all of our NC applicants equitably, our review and comments focus solely on whether an
applicant’s goals and planned activities align with the State’s READY remodeling agenda and state-
level RttT grant implementations.

We have reviewed your draft proposal and find that your goals and planned activities align strongly
with the State’s work. We applaud your ambition and creativity on behalf of the students of
Guilford County Schools, and recommend to USED that they fund your application, so that you may
proceed in implementing your plan to personalize education.

Thank you for all that you do to provide North Carolina’s children with the excellent educational
experience they deserve.

Sincerely,

fiu L

Adam Levinson
Director, NC Race to the Top Program
NC Department of Public Instruction

Cc: June Atkinson, State Superintendent
Bill Harrison, Chair, State Board of Education
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Office of the Mayor
City of Greensboro

4141

October 24, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green;

| am pleased to support the enclosed proposal submitted by Guilford County Schools {GCS) to the
Department of Education’s Race to the Top-District grant program. GCS’s proposed project,
“Personalized Achievement Curriculum and Environment (PACE) Schools” will bring needed
opportunities for our students to access 21* century technology and learning styles in the classroom
that will help better prepare them to be successful members of our community.

As Mayor of Greensboro, | see successful students as successful drivers for our community’s economy.
As our traditional manufacturing industries have moved offshore, we have worked with our regional
neighbors to attract high-tech employers in fields including advanced manufacturing, logistics and
pharmaceuticals. These new employers are bringing great job opportunities for our students who
graduate prepared for college and careers,

| am encouraged by the project proposed in this grant application because | see real opportunity to
capture students’ imagination and drive early and help them connect with the empioyment and

educational opportunities in our city and state.

| look forward to supporting this effort and working with you to create stronger educational
opportunities for the children of Guilford County. Best of luck with this effort!

Sincerely,

C e DQ

Robert V. Perkins
Mayor

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 + 336-373-2396 » Fax 336-574-4003 461
www.greensboro-nc.gov
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City OF HicH POINT
NoOorRTH CARDLINA

REBECCA R. SMOTHERS
MAYOR

October 25, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green:

On behalf of the City of High Point, I would like to endorse the enclosed proposal
submitted by Guilford County Schools (GCS) to the Department of Education’s Race to the Top-
District grant program. GCS’s proposed project, “Personalized Achievement Curriculum and
Environment (PACE) Schools™ will help to create an environment that gives our middle school
students even more of a chance to be successful in today’s changing educational landscape.

The City of High Point has been a partner with Guilford County Schools for many years
and has worked to enhance the educational experience for children in the community. The
proposal aims to equip teachers to effectively implement a learning model designed and driven
by each student’s interests and abilities. Placing 21% century technology in the hands of students
and teachers is another important component. Finally, the “anytime/anywhere” concept seeks to
transform the student educational environment in a positive way.

This proposal has many merits that will help students in Guilford County Schools. We
look forward to supporting this effort to create stronger educational opportunities for the children
of Guilford County. Thank you for giving this proposal full consideration.

Sincerely,
)%,L_c o Q&Y\@’LW

Rebécca R. Smothers

P3C. BOX 230, 211 SOUTH HAMILTON STREET, HIGH PQINT, N.C., 27261 336.883.228B9, FAX 336.883.3052, TOD 336_a%§851'7
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TOWN OF OAK RIDGE

8315 Linville Road, P.0. Box 374, Oak Ridge, NC 27310
phone (336) 644-7009 fax (336) 644-7012
www.oakridgenc.com

QOctober 23, 2012

Maurice “Mo” Green, Superintendent
Guilford County Schools

712 N. Eugene Street

Greensboro, NC 27401

Dear Mr. Green:

[ understand Guilford County Schools plans to apply for the Department of Education’s Race
to the Top District grant. After perusing the grant package, [ support the school system’s
Personalized Achievement Curriculum and Environment (PACE) Schools proposal.

If awarded, I understand the PACE Schools program would provide nearly $30 million over
. a4-year period and will help change the way middle school students in Guilford County
fearn. It would create reforms in the classroom by retraining teachers so that a learning
model is created for each individual student. The grant would use technology and create a
curriculum to motivate and excite young learners before they reach that all-important high
school level,

While the citizens of Oak Ridge are fortunate to have schools that represent the upper
echelon of schools in the county, we recognize that not all students are as fortunate. Our
schools are top performers, in part, [ believe because of involvement of parents who have
seen the benefit of a good education. The awarding of this grant would change the way
students at the middle school level have traditionally been taught and will help instill
curiosity about their surroundings, thereby creating lifelong learners.

I believe this grant would be of benefit to many children in Guilford County. Guilford

County Schools’ tagline is “Striving. Achieving. Excelling.” If this grant is awarded to Guilford
~ County Schools, I believe it will help the district make that tagline a reality for all students.

Sincerely,

Ray Combs
Mayor
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Mavor

: 1own Wianager
Mark E. Brown Town Manager

K. Scott Whitaker

Mayor Pro-Tem

. 1own Attorney
Dena Barnes Town Attorne

William Hill

Council

Alicia Flowers Town Clerk
Dianne Laughlin TOWN OF SUMMERFIELD Valarie Halvorsen
Elizabeth McClellan 4117 Oak Ridge Road

John W. Wray Jr. Summerfield, NC 27358

October 24. 2012

Mr. Maurice “Mo™ Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greenshoro. NC 274(H

Dear Mr. Green

As Mayor of the Town of Summerfield. NC. Twould like to endorse the enclosed
proposal submitted by Guilford County Schools (GCS) to the Department of Education’s
Race 1o the Top-District grant program. | am pleased to see the initiative being taken by
GCS o improve student engagement at the middle school level through the use of
twenty-first century technologies. parent interaction. student-centered nstruction. and
professional development for leachers. On the whole. this program is a worthy pursuit
that has the potential to improve learning both in and out of the classroom.

Since the Town of Summerfield was incorporated in 1996, Town olficials have heavily
supported the Guilford County School Syvstem by participating in many programs and
interactions including twice participating in the School’s Principal for a Day program.
The Town has co-hosted many events with GCS and have most recently co-sponsored the
inclusion of the Summerfield Elementary School “Rock Gym™ in a successful inclusion
onto the National Register of Historic Places.

This proposal has many merits that will help students in Guilford County Schools. | look
forward to supporting this elfort o create stronger educational opportunitics for the
children of Guilford County. Thank vou for giving this proposal full consideration.

Sineerely.

/qul, /4/114«.._____
Mark [ Bm\\ n. Mavor
Town of Summerfield. NC

Phone: (336) 643-8655 Fax: [336) 643-8654 Planning: (336) 643-8681
E-Mail: summerfieldgov.com Web: www . summerfieldgov.com
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NORTH CAROLINA

October 24, 2012

Mr. Maurice Green
Superintendent

Guilford County Schools
712 N. Eugene Street
Greensboro, NC 27401

Dear Mr. Green:

On behalf of the Town of Whitsett, I would like to endorse the enclosed proposal submitted by
Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District grant
program. GCS’s proposed project, “Personalized Achievement Curriculum and Environment
(PACE) Schools” recognizes that there is no standard student; and, therefore, the notion of a
standard curriculum is not only ineffective, but obsolete.

While there are no schools in the Town of Whitsett, there are students living in the Town of Whitsett
who attend Guilford County schools. As education knows no boundaries, we fully endorse this
proposal that will benefit the students who attend schools in Guilford County. We are also acutely
aware of the far-reaching domino effect of education that will benefit many others for many years
and in many places.

I see many strengths in this proposal: The implementation of a learning model that is driven by
each student’s interests and abilities, as well as a curriculum that is exciting and challenging to
students brings Howard Gardner’s “Multiple Intelligences” model to mind, as well as the “Flow”
model by Csikszentmihalyi. Giving students opportunities to explore their individual interests,
strengths, passion, and curiosity is a main ingredient for successful learning; and learning that does
not stop at the schoolhouse door.

This proposal has many merits that will help students in Guilford County schools. We look forward
to supporting this effort to create stronger educational opportunities for the children of Guilford
County. Thank you for giving this proposal your full consideration.

Sincerely,

eprrmm——

‘Richard A. Fennell
Mayor, Town of Whitsett

P.0. BOX 186, WHITSETT, NORTH CAROLINA 27377 — PHONE 336-449-3380 — FAX 336-449-6065
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Town of Pleasant Garden
4920 Alliance Church Road
PO Box 307
Pleasant Garden, NC 27313

October 25, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green;

On behalf of the Town of Pleasant Garden, [ would like to endorse the enclosed proposal submitted by Guilford
County Schools (GCS) to the Department of Education’s Race to the Top-District grant program. GCS’s
proposed project, “Personalized Achievement Curriculum and Environment (PACE) Schools” will allow
teachers access to tools to effectively implement a learning model that is receptive to students on an individual

level.

This proposal will provide improved educational opportunities for teachers and students by;

* Creating a curriculum that will excite and challenge students to meet the rigor of driving their own
learning.

* Bring Guilford County Schools mto the 21" century by placing technology in the hands of students and
teachers in a 1:1 initiative that opens up new windows to learning.

¢ Reimaging the learning environment to spur students to become “anytime/anywhere” learners

¢ Reinventing organizational systems at the school, region, and central office level to support and grow
this reform effort.

Since the Town of Pleasant Garden’s inception in 1998, we have worked closely with the Guiiford County
School system. The local schools have participated in many Town events and we value the partnerships created
with our schools.

This proposal has many merits that will help students in Guilford County Schools. The Town of
Pleasant Garden fully supports this effort to create stronger educational opportunities for the children
of Guilford County. Thank you for giving this proposal full consideration.

y :'l(j‘!\" ‘C{IC y ;‘.,--(‘_J!?"

Sincerely, - L -
. £ - 4
: _ ;‘_.C, 3.\”(, T, N :
\‘_~ G L=h e o

Mayor Carla Strickland

466



TOWN OF GIBSONVILLE

129 WEST MAIN STREET

GIBSONVILLE, N. C. 27249

OFFICE OF THE MaYaRr PHone (336) 448-4144
October 24, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene Street
Greenshoro, N.C., 27401

Dear Mr. Green:

On behalf of the Town of Gibsonville, N.C., | am pleased to endorse the enclosed proposal submitted by
the Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District grant
program. GCS”s proposed project, “Personalized Achievement Curriculum and Environment (Pace)
Schools” will result in improved student learning and performance. This grant will help students,
teachers and parents work together which wilf result in improved student grades and graduation rates.

The Town of Gibsonville works well with the Guilford County Schools. The Gibsonville
Elementary School is in the City limits of Gibsonville. The High School and Middle School are
located in Gibsonville’s growth area. Our Police Department operates a strong Dare Program in
conjunction with the school system.

The Town of Gibsonville was established in 1871. The Town has worked well with the Guilford
County Community for many years. We will continue to provide strong support for the Guilford
County Schools in the future.

This proposal has many attributes that will help students in the Guilford School System. We
look forward to supporting this effort to create stronger educational opportunities for the
children of Guilford. Thank you for giving this proposal full consideration.

Singerely, &1 N ,
LeonareLM. Williams, Mayor
Town of Gibsonville, N. C.
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Town of Jamestown Settled 7759

Administration AMESTOWN
NORTH CAROLINA

October 26, 2012

Mr. Maurice Green
Superintendent

Guilford County Schools
712 N. Eugene S5t.
Greensboro, N.C., 27401

Dear Mr. Green,
This letter is to acknowledge that Guilford County Schools offered the Town of Jamestown an
opportunity to comment on the district’s Race to the Top-District proposal. Thank you for

sharing this information with us.

The PACE Schools Project cutlined in the proposal application is one that we will follow with
interest and wish the district the best in its submission.

Sincerely,

Chuck Smith, Town Manager

Town of Jamestown, North Carolina

P.O. 848, 301 East Main Street, 27282

Office: 336.454.1138 Fax: 336.886.3504 468



Town of Sedalia

6121 Burlington Road » P.O. Box € » Sedalia, NC 27342 « (336) 449-1132 Office « (336) 249-1141 Fax

Date; October 25, 2012

Mr. Maurice “Mo” Green
Superintendent
Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green,

On behalf of the Town of Sedalia, I would like to endorse the enclosed proposal submitted
by Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District
grant program. GCS’s proposed project, “Personalized Achievement Curriculum and
Environment (PACE) Schools” will overall be a great asset to helping our children be well
prepared for college and to be able to move on to successful careers.

The Town of Sedalia has worked in the Guilford County community for approximately 12
years to push community involvement between civic leaders, students, parents and
teachers. Sedalia has worked with Guilford County Schools to help promote better
education by inviting teacher’s and concerned parents to participate in a Town Hall
meeting to hear you update us on the status of certain programs as well as hearing the
goals that Guilford County Schools have set in place. In past years the town has also
encouraged our residents to stay involved in school events, meetings, PTA and PTO
programs, and have invited school staff and children to participate in community events
held by the Town of Sedalia.

One of the key points that we see as a town is to insure a tight partnership with our
educators, our families, and the community. Increasing hands on skills in technology, safety
skills, challenging our advanced learners, and helping our kids with special needs, which
have poor social and emotional behavior, are important areas that we all should strive to
improve. This proposal has many merits that will help students in Guilford County Schools.
We look forward to supporting this effort to create stronger educational opportunities and
well balanced citizens in our communities for the children of Guilford County. Thank you
for giving this proposal full consideration.

Singerel

L=

HowardMorgan, Mayor

“Our Heritage Our Roots”



TOWII Of StOkeSdale Mayor Randle L. Jones

Randy Braswell
8325 Angel Pardue Road Frank Bruno
P. O. Box 465 Mickie Halbrook
STOKESDALE, NORTH CAROLINA 27357 William N. Jones Jr.

October 26, 2012

Mr. Maurice Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green,

This letter is to acknowledge that Guilford County Schools offered the Town of
Stokesdale the opportunity to comment on the district’s Race to the Top-District
proposal. Thank you for sharing this information with us.

I support all appropriate measures to obtain the necessary funding needed for our school
system to reach its goal. It is imperative that our students have every opportunity to
obtain the necessary resources to reach the level of achievement necessary for them to be
competitive in this day and age.

The PACE Schools Project outlined in the proposal application is one that we will follow
with interest and wish the district the best in its submission.

Sincerely,

)

Randle L-Jones, Kayor

Phone: 336-643-4011 Email: Stoksdl@Bellsouth.net Fax: 336-643-4016
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Brown, Lane

From: Brown, Lane

Sent: Thursday, October 25, 2012 6:46 PM

To: Brown, Lane

Subject: FW: Guilford County Schools Executive Summary RTT-D Draft Grant and Draft Appendix
Attachments: GCS RTTD Executive Summary Draft Grant and Draft Appendix.pdf

From: Young, Terrence
Sent: Monday, October 15, 2012 4:38 PM
To: 'racetothetop@dpi.nc.gov'

Cc: Philip Price (Philip.Price@dpi.nc.gov); Angela Quick; Sarah McManus (Sarah.McManus@dpi.nc.gov)
Subject: Guilford County Schools Executive Summary RTT-D Draft Grant and Draft Appendix

Greetings,

Attached is the Guilford County Schools all in one PDF;
1. Executive Summary RTT-D for DPI
2. RTT-D Draft Grant
3. RTT-D Draft Appendix

This is the ten days of feedback. While yes, DPI has ten days it would be most helpful for our process if
feedback were received by Monday October 22, 2012.

Terrence Young

Chief Information Officer:
Guilford County Schools
128 Franklin Boulevard
Greensboro, NC 27401
336.370.2308 phone
336.370.2320 fax
youngt{@gesnc.com

ALALUALYN g CSNC.COMm

Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Monday, October 15, 2012 417 PM

To: ‘rabbie.perkins@greensboro-nc.gov'

Cc: 'sharon.bell@greensboro-nc.gov’

Subject: Guilford County Schools request please for your review of the district's Race to the Top
application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf

Importance: High

Good afternoon, Mayor Perkins,

| am writing today to follow up on a voice mail i left you — | am sorry | missed you! | would iike to please seek your help
on behalf of Guilford County Schaols and our Race to the Top-District grant application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
infarmation with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

e  GCS RTTD DRAFT application narrative

e  GCS RTTD Application DRAFT appendix

We are seeking your feedback, please, by October 26, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application.

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Our proposal, “Personalized Achievement, Curriculum and Environment (PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
e Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
s Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
e Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
» Reimaging the learning environment to spur students to become “anytime/anywhere” learners
s Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It will
give us an essential foothold from which to expand this transformation to all district schools.
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| look forward to the opportunity to speak further about this with you. 1 hope that you will feel free to call me with any
questions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,
Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene 5St.
Greensboro, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Monday, Ccteber 15, 2012 4:34 PM

To: ‘becky.smathers@highpeintnc.goyv'

Subject: Guilford County Schools proposal review request for the Race to the Top-District grant
competition

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf

Importance: High

Good afternoon, Mayor Smothers,

I am writing today to follow up on a voice mail | left you — | am sorry | missed you! | would like to please seek your help
on behalf of Guilford County Schools and our Race to the Top-District grant application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. 1 have attached draft copies of
the following documents:

s GCS RTTD DRAFT application narrative

s GCS RTTD Application DRAFT appendix

We are seeking your feedback, please, by October 26, or earlier if you prefer. You are not required to 'comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. am
happy to send a draft of a letter for your review and editing if you like; just let me know!

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Qur proposal, “Personalized Achievement, Curriculum and Environment (PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middie school level. The
proposal’s main objectives include:
s Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities '
* Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
s Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
* Reimaging the learning environment to spur students to become “anytime/anywhere” learners
e Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It will
give us an essential foothold from which to expand this transformation to all district schools.
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I look forward to the opportunity to speak further about this with you. F hope that you will feel free to call me with any
guestions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2 @gcsnc.com

Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:47 PM

To: FIRY7A

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LOS format.docx

Importance: High

Good afternoon, Mayor Williams,

| am writing today to please seek your help on behalf of Guitford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment,

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

¢ GCS RTTD DRAFT application narrative

e GCS RTTD Application DRAFT appendix

We are seeking your feedback, please, by October 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it's helpfull

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Our proposal, “Personalized Achievement, Curriculum and Environment (PACE}
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
¢ Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
e Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
¢ Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
* Reimaging the learning environment to spur students to become “anytime/anywhere” learners
* Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. it will
give us an essential foothold from which to expand this transformation to all district schoaols,
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I look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
questions — ! know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,
Lane

Lane Harvey Brown
Director of Grants
Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401
Office: 336.370.2342
Fax: 336.574.3863

Email: brownl2@gcsne.com
Website: www.gcsnc.cont

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:43 PM

To: 'kvolz@jamestown-nc.gov'

Subject: FW: Guilford County Schools request please for your review of the dlstnct s Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LOS format.docx

Importance: High

Good afterncon, Mayor Volz,

I am writing today to please seek your help on behalf of Guilford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

s GCS RTTD DRAFT application narrative

s GCS RTTD Application DRAFT appendix

We are seeking vour feedback, please, by Qctober 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it's helpfull

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Our proposal, “Personalized Achievement, Curriculum and Environment (PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
o Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
e Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
¢ Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
» Reimaging the learning environment to spur students to become “anytime/anywhere” learners
* Relnventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. it will
give us an essential foothold from which to expand this transformation to all district schools.
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I look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
guestions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants
Guilford County Schools
712 N. Eugene St,
Greensboro, N.C. 27401
Office: 336.370.2342
Fux: 336.574.3863

Email: brownl2@gcesne.com
Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling.
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_Brown, Lane

To:

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LCS format.docx

Importance: High

Good afterncon, Mayor Combs,

I am writing today to please seek your help on behalf of Guilford County Schoaols and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period, | have attached draft copies of
the following documents:

* GCS RTTD DRAFT application narrative

s  G(S RTTD Application DRAFT appendix

We are seeking your feedback, please, by Octoher 29, or earlier if you prefer, You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. [ have
attached a form for Letters of Support that you are welcome to review and edit if it’s helpful!

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Qur proposal, “Personalized Achievement, Curriculum and Environment {PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main ohjectives include: ‘
» Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
¢ Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
s Placing 21% century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
¢ Reimaging the learning environment to spur students to become “anytime/anywhere” learners
* Reinventing organizational systems at the school, region, and central office level to support and grow this
refarm effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. it will
give us an essential foothold from which to expand this transforration to all district schools.
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I'look forward to the opportunity to speak further about this with you. [ hope that you will feel free to call me with any
guestions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,
Lane

Lane Harvey Brown
Director of Grants
Guilford County Schools
712 N. Eugene St.
Greenshoro, N.C. 27401
Office: 336.370.2342
Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gcsne.com

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:42 PM

To: ‘carlastrickland@pleasantgarden.net’

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LCS format.docx

Importance: High

Good afternoon, Mayor Strickland,

tam writing today to please seek your help on behalf of Guilford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

|

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of

the foliowing documents:
s GCS RTTD DRAFT application narrative |
e GCS RTTD Application DRAFT appendix

We are seeking your feedback, please, by October 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it’s helpfuil

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Our proposal, “Personalized Achievement, Curriculum and Environment {PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
¢ Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities '
» Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
* Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
* Reimaging the learning environment to spur students to become “anytime/anywhere” learners
* Refnventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It wilt
give us an essential foothold from which to expand this transformation to all district schools,
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| look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
questions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:37 PM

To:

Subject: FW: Guilford County Schools request please for your review of the district’s Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative,pdf;
LOS format.docx

Importance: High

Mayor Morgan, my apologies, the comments would be due on October 29, | have amended that below!

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene St.
Greenshoro, N.C, 27401
Office: 336.370.2342

Fax: 336.574.3863
‘Email; brownl2@gcsnc.com
Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling,.

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:36 PM
To:
Subject: FW: Guilford County Schools request please for your review of the district's Race to the Top application
Importance: High

Good afternoon, Mayor Morgan,

| am writing today to please seek your help on behaif of Guilford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

s GCS RTTD DRAFT application narrative

s  GCSRTTD Application DRAFT appendix

We are seeking vour feedback, please, by Octoher 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

|
i
484



We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. 1 have
attached a form for Letters of Support that you are welcome to review and edit if it’s helpfull

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Qur proposal, “Personalized Achievement, Curriculum and Environment (PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:

Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities

Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
Placing 21* century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning

Reimaging the learning environment to spur students to become “anytime/anywhere” learners

Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It will
give us an essential foothold from which to expand this transformation to all district schools.

| look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
questions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gcsnc.com

Guilford County Schools: Sfriving. Achieving. Excelling.
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Brown, Lane

To: rjones@stokesdale.org

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LOS format.docx

Importance: High

Good afternoon, Mayor Jones,

| am writing today to please seek your help on behalf of Guilford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

s GCS RTTD DRAFT application narrative

» GCS RTTD Application DRAFT appendix

We are seeking vour feedback, please, by Ociober 29, or earlier if you prefer, You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it's helpfull

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Qur proposal, “Personalized Achievement, Curriculum and Environment (PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
» Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
¢ Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
e Placing 21" century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
e Reimaging the learning environment to spur students to become “anytime/anywhere” learners
¢ Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It will
give us an essential foothold from which to expand this transformation to all district schools.
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[ look forward to the opportunity to speak further about this with you. I hope that you will feel free to call me with any
questions —1 know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N. Eugene St,
Greensbhoroe, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2@gesnc.com
Website: www.gcsnc.com,

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:37 PM

To: FiR Y72 E— |

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LOS format.docx

Importance: High

Good afternoon, Mayor Brown,

1 am writing today to please seek your help on behalf of Guiiford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to alow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

¢ GCS RTTD DRAFT application narrative

s GCS RTTD Application BRAFT appendix

We are seeking your feedback, please, by October 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it's helpfull

The Pepartment of Education’s Race to the Top-District competition is aiming at cfassroom-level reforms that create
personalized learning for every child. Our proposal, “Personalized Achievement, Curriculum and Environment {PACE}
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
e Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
s Creating a curriculum that will excite and challenge students to meet the rigor of driving their own learning
»  Placing 21% century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
e Reimaging the learning environment to spur students to become “anytime/anywhere” learners
¢ Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. it will
give us an essential foothold from which to expand this transformation to all district schools.
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| look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
questions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,
Lane

Lane Harvey Brown
Director of Grants

Guilford County Schools
712 N, Eugene St.
Greensbhoro, N.C. 27401
Office: 336.370.2342

Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gcsnc.com

Guilford County Schools: Striving. Achieving. Excelling.
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Brown, Lane

From: Brown, Lane

Sent: Tuesday, October 16, 2012 3:44 PM

To: 'rdkfennell@skybest.com'’

Subject: FW: Guilford County Schools request please for your review of the district's Race to the
Top application

Attachments: GCS RTTD Application DRAFT Appendix.pdf; GCS RTTD DRAFT application narrative.pdf;
LOS format.docx

Importance: High

Good afternocon, Mayor Fennell,

| am writing today to please seek your help on behalf of Guilford County Schools and our Race to the Top-District grant
application.

As part of the Department of Education’s review process, school districts are required to share a draft of their proposals
with state and city officials to allow them the opportunity for review and comment. School districts are to share this
information with a 10 business day window for city and state comment.

We are sending this to your office today in keeping with this review and comment period. | have attached draft copies of
the following documents:

s GCS RTTD DRAFT application narrative

»  GCS RTTD Application DRAFT appendix

We are seeking vour feedback, please, by October 29, or earlier if you prefer. You are not required to comment;
however, we would just need to please ask that if you waive the opportunity to comment, please send a reply from your
office indicating your decision. This is a document we must include with our grant application.

We hope that you will have time to review the grant because we welcome and would greatly value your feedback. We
hope that you will also elect to write a letter of support for this project that we can include with our application. | have
attached a form for Letters of Support that you are welcome to review and edit if it’s helpful!

The Department of Education’s Race to the Top-District competition is aiming at classroom-level reforms that create
personalized learning for every child. Qur proposal, “Personalized Achievement, Curriculum and Environment {(PACE)
Schools” is a $29.9 million, 4-year request that seeks to transform teaching and learning at the middle school level. The
proposal’s main objectives include:
¢ Training teachers to effectively implement a learning model designed and driven by each student’s interests and
abilities
s Creating a curricufum that will excite and challenge students to meet the rigor of driving their own learning
¢ Placing 21" century technology in the hands of students and teachers in a 1:1 initiative that opens up new
windows to learning
» Reimaging the learning environment to spur students to become “anytime/anywhere” learners
e Reinventing organizational systems at the school, region, and central office level to support and grow this
reform effort

We are very excited to have the opportunity to propose this project through the Race to the Top grant program. It will
give us an essential foothold from which to expand this transformation to all district schools.
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I look forward to the opportunity to speak further about this with you. | hope that you will feel free to call me with any
questions — | know that you are very busy and | appreciate your time and consideration of this request! Thank you.

With best regards,

Lane

Lane Harvey Brown
Director of Grants
Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401
Office: 336.370.2342
Fax: 336.574.3863

Email: brownl2@gcsnc.com
Website: www.gesne,com

Guilford County Schools: Striving. Achieving. Excelling.
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Guilford County Schools / PACE Schools Project

Letters of Support
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KAY R. HAGAN R
IR e CARDILINA AT RIEL N

AREL

Wnited States Senate

WASHING FON, DC 20510
QOctober 16, 2012

Secretary Arne Duncan

U.S. Department of Education,
400 Maryland Avenue, SW
Washington, DC 20202

Decar Secretary Duncan:

It has recently come to my attention that Guilford County Schools (GCS) will be submiiling to your
office an application for funding through the Race to the Top District Grant program.

[ understand that GCS proposes to implement a 4-year project to create Personalized [.carning
Environments in all GCS middle schools. GCS has developed a modcl, entitled, “PACE:
Personalized Achievement Curriculum and Environments " 1o accomplish goals and measurable
objectives.

GCS will use technology for both the learner and the teacher to reach the PACE goals. GCS will use
a mobile device that enabies students and teachers the access to organize their day, their content, and
their approach to teaching and learning. The vision is a mobile device that delivers in one place, in
one system, a digilal learning ecosystem, tied seamlessly to the Common Core State Standards. It is
constanily guided by real-time analytical insights into student performance and progress. availablc 1o
every student inside and outside of the classroom.

GCS classroom teachers will participate in the new transformed learning ecosystem by employing
the tools and the robust features of the Shared Learning Collaborative and the Instructional

Improvement System {II5).

The Race to the Top District Grant for GCS is aligned to North Carolina Department of Public
Instruction’s efforts to create the Instructional Improvement System, transform learning, and produce
students who are College and Career Ready. The GCS PACE model for personalized learning will
use the resources of the 1IS for teachers and students to realize the very ambitious goal of equitable
cducation for all learners embracing modern technologics for personalized education.

With this in mind, | encourage the fuil and fair consideration of the Guilford County Schools
proposal as expeditiously as possible, consistent with your statutory and regulatory guidelines.
Should you have any questions or concerns, pleasc contact Chris Sgro of my staff at (336) 333-5311,
extension 27.

Sincerel; £ 9% |
A

Kay RWagan
United States Senator
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Guilford County
Board of Education

Alan W, Duncan

Chairstan

Amos L. Quick, I1I

- Vice Chairman

Sandra Alexander
Jeff Belton

Kris B. Cooke
Paul A, Daniels

J. Carlvena Foster
Darlene Garrett
Deena A. Hayes
Ed Price

Nancy R. Routh

Maurice O. Green
Secrefary

Guilford

County Schools

October 25, 2012

To Whom It May Concern:

At Guilford County Schools (GCS), we take pride in making smanrt, strategic
investments to benefit the more than 72,500 students we serve. We also take pride in
serving as a national leader in the middle and early college movement, and in
recognizing that one size does not fit all when it comes to student learning.

- GCS’ Race to the Top District grant continues this tradition by focusing community

input, extensive planning, and eritically needed resources on more personalized
approaches to learning at the middle school level. Our proposal is aligned with our
strategic plan vision, goals and objectives, and builds on the state’s $3.9 million
RittT investment in GCS, which has enabled us to expand our wireless infrastructure
to include more schools district-wide.

The proposal also addresses a critical time in our students’ lives, one in which future
college and career aspirations are often derailed as expectations rise, social pressures
increase, and students transition from elementary to middle school. The proposal
also builds on the academic success we have had with at-risk students at Montlieu
Academy of Technology, which has served as prototype school for personalized
learning and one-to-one computer access.

As a school district that mirrors the diversity of America more than most, we have
students who hail from more than 174 countries and speak more than 144 different
native languages. We are a minority majority school system, and our student
poverty rate has increased significantly in recent years and now exceeds 57 percent.
Given that GCS has had to cut or redirect $66 million from its budget during the
past five years in order to keep hard-working teachers employed in the classroom,
the $30 million RttT District grant, if awarded, would represent a significant and
important investment in our County and in our children’s futures.

Sincerely,
M \l‘/: pmwlw\

Alan W, Duncan
Chairman, Board of Education

STRIVING, ACHIEVING. EXCELLING.
712 North Eugene Street Greensboro, NC 27401 P 336.370.8100
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(919} 832-3000 - 1-

700 South Salisbury Street

PQ. Box 27347

Raleigh, NC 27611-7347

800-662-7924
WWW.ACae.org

President

Rodeey Cilis Se.

Vice President
Mark [ fowell
Executive Director
Seott Anderson
Assaciate
Executive Divector
Revee B, Jarecit

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green:

On behalf of North Carolina Association of Educators (NCAE), it is my pleasure to support the enclosed proposal
submitted by Guilford County Schools {GCS} to the Department of Education’s Race to the Top-District grant
program. GCS’s proposed project, “Personalized Achievement Curriculum and Environment {PACE) Schools” will
target comprehensive middle school reform for nearly 17,000 students and 1,400 educators. GCS is a known
national leader in innovation and instructional opportunity for all students. The district has taken aggressive
approaches to turning around low performing schools by providing resources to increase student achievement,
decrease the achievement gap among subgroups and increase graduation rates.

NCAE, representing 65,000 educators in North Carolina, has a long history of partnership with GCS. Though North
Carolina is a right-to-work, non-bargaining state, GCS has consistently included local representation of NCAE in all
policy decisions and stakeholder meetings. This collaboration has fostered positive partnerships for identifying
strategies that help to strengthen the skills and competencies that students need to effectively compete in a global
economy. NCAE members feel that they have vested interest in GCS initiatives because of their valued roles as
educational leaders.

Moving forward, NCAE continues to embrace the need for change with the current RTTT-D grant application. The
PACE initiative will provide valuable resources to transform teaching and learning at the middle school level.
Instruction and curriculum will be responsive to students’ learning styles and interests. In addition, technology will
be enhanced to provide robust and mobile learning opportunities. Professional development will also be enhanced
in order to provide teachers with learning models designed to meet each student’s interests and abilities.

NCAE recognizes that GCS has a tremendous track record of instructional reform. | am thrilled to lend my support
for this innovative proposal that seeks to transition GCS middle schools to comprehensive reform. Please feel free

to contact me should you have any questions.

Smcerely, T8

ggﬂ ,ﬁ’ Ly gt ﬂti}%
rk Jewell
NCAE Vice President
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Eiizabeth Foster, President & fostere2@gesnccom _
3401-B West Wendover Avenue, Greensbero, NC 27407
Phone 336-299-9601  Fax 336-299-6132 & wwwgcaedme.org

10/23/2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene Si.
Greensboro, N.C. 27401

Dear Mr. Green:

On behalf of Guilford County Association of Educators, I would like to endorse the enclosed proposal submitted by
Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District grant program. GCS’s
proposed project, “Personalized Achievement Curriculum and Environment (PACE) Schools” will provide an
individualized learning model which includes college and career ready curriculum and utilizes 21st century
technology for nearly 17,000 students.

The Guilford County Association of Educators (GCAE) is the largest employee professional organization in
Guilford County. GCAE works closely with GCS to advocate for excellent working and leaming conditions through
positive open dialogue and commitment to collaboration. GCAE ensures educator input on every level and
throughout decision making in regard to GCS projects and initiatives.

Guilford County Association of Educators supports the PACE proposal to extend practical data-based reform to
improve student learning outcomes. The key to true education reform is the use of data to drive instruction in
addition to providing adequate resources to both student and educator. The delivery of targeted professional
development, unencumbered planuing time, and use of systems that are sustainable are all attractive key points to
this proposal. With continued collaboration between GCS and GCAE the proposal is an exciting project for
Guilford County’s middle school students.

This proposal has many merits that will help students in Guilford County Schools. We look forward to supporting
this effort to create stronger educational opportunities for the children of Guilford County. Thank you for giving this
proposal full consideration.

Sincerely,

(Lt et b7

Elizabeth Foster
President, Guilford County Association of Educators
3401-B W. Wendover Ave.

Greensboro, NC 27407

336-299-9601
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WEAVER
FOUNDATION

October 25, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene 5t.
Greensboro, N.C, 27401

Dear Mr. Green:

| am writing in support of the Guilford County Schools (GCS) proposal for support from the Department of
Education’s Race to the Top-District grant program. Your proposed project, Personalized Achievement Curriculum
and Environrnent (PACE) Schools is extremely important through its focus on middie school transformation. We
have learned over the years, through our grant programs and active work in education that the middle school
years are absolutely critical both socially and academically for students. The middle school years are a time for
students to work out peer relationships; learn to interact with their families and others in more mature ways; and,
to begin developing plans for their future academic and employment careers.

The Weaver Foundation has, since its founding in 1967, had a commitment to the success of public
education. “Plan A" must be assuring that the Guilford County Schools are successful in preparing its 73,000
students. Frankly, there is no “Plan B.” We have worked with GCS leadership over the years, though significant
grant programs such as the First Year Principal Leadership Development Program and the Cumulative Effect
Mathematics Program in ten designated high schools. Beyond grants, our support for the Guilford Education
Alliance and its work to build community and corporate support for GCS as well as our leadership in
AchieveGuilford to create collective impact on student success all point to our commitment. The leadership of you
and your team, and your deep interest in community involvement, has created confidence and an understanding
in the community that educational success is an effort that requires all of us.

The focus of the program on middle school is particularly exciting and appropriate. There is, perhaps, no
other point in the school career where student maturation levels vary among individual students as much as in
middle school. An individualized approach to student education along with teacher training and curricular change
will supplement previous initiatives that focused on high school, elementary, and professional staff development.

I will be pleased to visit with your proposal reviewers and/or to answer any questions they may have. Best
wishes.

Sincerely,

»

Richard “Skip” Moore
President

A FAMILY FOUNDATION AFFILIATED WITH WEAVER INVESTMENT COMPANY
324 W. WENDOVER AVE. GREENSBORO, NC 27408 » P.O.BOX 26040 GREENSBORC, NC 27420-6040 «» PHONE: (336) 378-7910 » FaX: (338) 275-9602
WWW. WEAVERFOUNDATION.COM



"1 ACTDN
CREENSBORD

building on our strenglhs

October 25, 2012

Mr. Maurice “Mo" Green
Superintendent

Guilford County Schools
712 North Eugene Street
Greensboro, N.C. 27401

Dear Mr. Green;

On behalf of Action Greensboro, | would like to endorse the Guilford County Schools proposal to
the US Department of Education’s Race to the Top-District grant program. We believe the
proposed project, "Personalized Achievement Curriculum and Environment (PACE) Schools,”
will encourage the independent, life-long learning required for the nimble workforce that
Greensborc must have to compete in a global economy.

Action Greensboro is proud to have worked in partnership with the Guilford County Schools
system since our inception in 2001 through our Businesses for Excellence in Education
program, giving annual cash rewards to the 16 most improved schools and a new carto a
graduating student who has passed AP and IB courses and to a student with a high number of
service learning/volunteer hours. In addition, our program has paid twe-thirds of the tuition for
Guifford County Schools administrators and teachers seeking their doctorate at UNC-G.

Most recently Action Greensboro has led efforts to establish a STEM early college on the NC
A&T State University campus by raising $1 million in private funds and to establish a health and
life sciences middle college on the campus of UNC-G with $300,000 in private funds.

Decreasing the number of students dropping out of school, coupled with increasing college
graduates and career-ready individuals, will allow Guilford County to move its economy from
reliance on low-skilled textile manufacturing jobs to the advanced manufacturing and knowiedge
jobs of a 21* Century global economy.

We believe this proposal is excellent and will create stronger educational opportunities for the
children of Guilford County. We look forward to being a partner in the Personalized
Achievement Curriculum and Environment Schools program. Thank you for giving this proposal
full consideration.

Si?hely,

Apfll R. Harris
Executive Director

317 South Elm Street « Greersbore, MG 27401 » Phone 326-379-0021 « Fax 338-372-0719
Wahsite: actiongrecnsbere.org » Emaill infof@achongreenshorn. org
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902 Bonner Drive
Jamestown, NC 27282

336-841-4332 Gu Z'[ O}z{

www.guilfordeducationalliance.org E D U

October 25, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greensboro, N.C. 27401

Dear Mr. Green:

Guilford Education Alliance wholeheartedly endorses the enclosed proposal submitted by
Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District grant
program. GCS’s proposed project, “Personalized Achievement Curriculum and Environment
(PACE) Schools” will provide opportunity for our middle school students to receive a
personalized rigorous education preparing them for career and/or college, taught by teachers who
have been trained to utilize mobile learning devices that enhance students’ success reaching the
Goals of the Common Core Curriculum.

Guilford Education Alliance is a county wide non-profit organization whose mission is to make
support of quality public education the TOP priority for residents in Guilford County. We
partner with Guilford County Schools to enhance connections to the business community for
students’ and teachers’ learning experiences, sponsor opportunities for teachers and students to
showcase their talents, and host an annual Education Summit providing opportunity for
educators, business and elected leaders, parents and community to join together in a mutually
shared experience focused on ways we can support our schools.

With strong community support, Guilford County Schools has been successful in improving the
academic experience of our elementary students and with our high school reform models of
Middle and Early Colleges has increased the successful graduation rate for our district. This
grant will enable us to focus on the needs of our young adolescent students in Middle School and
provide them the educational challenge that will prepare them for greater success in high school.

This proposal has many merits that will help students in Guilford County Schools. We look
forward to supporting this effort to create stronger educational opportunities for the children of
Guilford County. Thank you for giving this proposal full consideration.

Sincerely,

Margarét Bourdeaux Arbuckle, PHD

Executive Director
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BLACK CHILD
DEVELOPMENT
INSTITUTE

Greensboro

October 19, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene Street
Greenshoro, NC 27401

Dear Mr. Green,

Black Child Development Institute of Greensboro, Inc. (BCDI-G) is submitting this letter in support of the enclosed
proposal from Guilford County Schools (GCS) to the Department of Education’s Race to the Top-District grant
program. Qur organization is extremely excited about GCS's proposed project, “Personalized Achievement
Curriculum and Environment (PACE) Schools as it will be targeting the achievement gap in literacy which is
prevalent in our community.

Since 1978, BCDI-G has served Guilford County residents by providing supplemental academic support to students
in the community who have been deemed “at-risk” of academic failure. Through our collaborative relationship
with GCS staff, teachers and administrators we have worked in schools and at local community based sites to
ensure that these students have access to quality, supportive programs geared towards increasing their academic
performance. The proposed PACE program would help to extend those services to children who would otherwise
not have the access needed to ensure their success in a 21% century environment. Additionally, the PACE plan
works an the individua!l learning style and gifts of the students instead of a “one size fits all” model ensuring that
every chitd will have an opportunity for success regardless of their socio-economic background or limits to access
prior to entry into school. The program also targets our middle schoaol students who research has shown are
those that are most at risk of dropping out prior to graduation if they are not given the supportive tools needed
for college and career preparation. Based upan our 34 years service to this community, knowing the needs of our
students, and the research that shows the most effective methods to ensure their success, we strongly support
the proposed PACE program.

BCDI-G is looking forward to supporting this effort as we believe that together we will truly be able to provide the
real, lasting change needed to improve and protect the quality of life of our children, youth and families,

1200 E. Market St. (336) 230-2138
Greensborg, NC 27401 FAX (336) 574-2234
USA E-MAIL  info@BlackChildDevelopment.org
WEB SITE www.BlackChildDevelopment.org
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o PO. Box 1347 PH: 336.691.1268
6 Greensbore, NC 27402  FX: 336.691.1270

s

Communities
In Schoolg

Greater Greensboro

October 22, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St
Greenshoro, N.C. 27401

Dear Mr. Green:

On behalf of Communities In Schools of Greater Greensboro (CIS), | would like to endorse the enclosed
proposal submitted by Guilford County Schools {GCS) to the Department of Education’s Race to the Top-
District grant program. GCS’s proposed project, “Personalized Achievement Curriculum and
Environment (PACE) Schoois” will provide desperately needed resources to middie school students
including additional insight into and preparation for career and coilege access. We are delighted to see
middlfe school recognized as a propitious time to heighten students’ awareness of the requirements for
career and college success.

CIS has worked in the Greensboro and Guilford County communities for twenty four years. Over that
time, we have served over 28,000 students at nineteen schools by surrounding students with a
community of support to empower them to succeed in school and in life. These resources have included
tutors and mentors, school —to- career transition, case management, after-school enrichment, food,
clothing, shelter, school supplies, boos, etc. In this regard, we are particularly impressed with the
inclusion of partnerships with families and community that address the social, emotional and behavioral
needs of all students in the proposal plan.

This proposal has many merits that wili help students in Guilford County Schools. We look forward to
supporting this effort to create stronger educational opportunities for the children of Guilford County.
Thank you for giving this proposal fult consideration.

Sincerely,

LiF
£

kN e/
Janes i, .
..

fames Williams, Il
Executive Director

/iw
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Guilford County
Council of

P7TAs

cverychild. onrevoice?”
October 22, 2012

Mr. Maurice “Mo” Green
Superintendent

Guilford County Schools
712 N. Eugene St.
Greenshoro, N.C. 27401

Dear Mr. Green:

On behalf of Guilford County Council of PTAs (GCC of PTAs), | would like to endorse the enclosed
proposal submitted by Guilford County Schools (GCS) to the Department of Education’s Race to the Top-
District grant program. GCS’s proposed project, “Personalized Achievement Curriculurm and
Fnvironment (PACE) Schools” will improve student outcomes while decreasing achievement gaps.

GCC of PTAs has worked in the Guilford County community for many years to strengthen parental
engagement, build partnerships and to be one voice for every child. GCC of PTAs works with Guilford
County Schools to improve outcomes for all children. We know that it takes all of us working together.

Today’s children learn best while engaged with technology. Qualified teachers make a difference in the
lives of all our children. This proposal puts technology in the hands of our middle school children, at a
critical age of development, and gives them access to teachers that effectively teach according to the
unigue needs of each individual child.

This proposal has many merits that will help students in Guilford County Schools. We look forward to

supporting this effort to create stronger educational opportunities for the children of Guilford County.
Thank you for giving this proposal full consideration.
Sincerely,

Lk

Kelly Langton
GCC of PTAs, President
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Guilford

- County Schools

October 2012

US Department of Education
400 Maryland Avenue, SW.
Washington, DC 20202

The Academy at | am the principal of The Academy at Lincoln and | am in support

Lincoln
| of the Guilford County Schools’ RitT- grant opportunity. Our
Anita Stewar! school strives for excellence and this grant will reinforce our
rincipal . .
efforts to help improve student engagement and academic
Kimberly James achievement.
Assistant Principal
Mark Johnson In addition, this grant will help students demonstrate mastery with
Assistant Principal technology integration in the classrooms and meet the needs of
our students as we continue to implement the common core,
essential standards and 21° century skills.
| will also support the professional development offered through
this grant which will help with teacher effectiveness and | will be
committed to all grant related obligations if selected.
| look forward to the level of rigor and student engagement that
this grant will help accomplish for Guilford County Schools and
The Academy at Lincoln.
Anita Stewart
Principal
The Academy at 1016 Lincoln Street Greensboro NC 27401 503

Lincoln



Arch T. Allen
Middle School

Curtis R. Adair, Sr.
Principal

1108 Glendale Drive
Greensboro, NC 27406
Phone: 336.294.7325
Fax: 336.294.7315

Ak
™

V
"u ’9

Guﬂford

County Schools

October 19, 2012

U. S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

| am writing this letter in support of Guilford County School’s application for the
Teacher Incentive Fund grant to expand the Mission Possible Program. As
principal of a high-impact and Title | middle school that is looking for innovative and
engaging ways to improve student achievement, we believe this grant will help
create opportunities for advancement.

Additionally, the grant will improve student opportunities for success while carrying
our students forward toward higher levels of achievement. The incentives will
ensure our students have opportunities to become critical thinkers able to compete

in a global arena.

We are hoping the resources offered through this program will do so much more to
help us recruit and retain quality educators. We are hoping it will open the door to
viable skill sets and authentic content knowledge that will assist us in closing the
achievement gap and encouraging scholarship on all levels.

Curtis R. Adair, Sr.
Principal

DREAM. LEARN. SUCCEED.
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Guilford

County Schools

Aycock Middle School
Science and Technology
Spanish Immersion

QOctober 10, 2012

L

Keisha

Dear Grant Commitiee,

I am writing in support of Guilford County Schools’ RttT-District grant application. As the principal of
a Title I school, it would be extremely beneficial for students and teachers to have the opportunity for
21% century tools at their fingertips.

Aycock is unique because there is a dual magnet program serving both Science/Technology students and
Spanish Immersion students. With a grant such of this, we could support the idea of delivering
instruction to meet individual needs on a daily basis. Individualized learning will support high-need
schools and build a culture of excellence and equity for all students in our building.

Recruiting, developing, rewarding, and retaining effective teachers and principals can be challenging at
a school with so many diverse needs. The concept of the grant is aligned with our magnet school goals
as well as school improvement and district goals and meets the needs of diverse leamers. If awarded the
grant, I commit to supporting professional development for the teachers at Aycock, implementing grant
activities and utilizing data effectively for increased student achievement.

Thank you in advance for consideration.

Siqcex‘ely, . e

i
i

.

cMillan \,

REE .
CL\;\LN'@\ )

Principal

&

“The Proud. The Excellent, The Lions.”
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Brown Summit
Middie School

N
SV
VS

)

Center For
Advanced Acaderucs

Deborah C. Mott
Frincipal

National Blue Ribbon
School

L

£
L

Guilford

County Schools

™~

October 9, 2012

Dr. Beth Folger

Chief Academic Officer
Guilford County Schools
712 N.Eugene Street
Greensboro, NC 27401

Dear Dr. Folger,

As principal of Brown Summit Middle School, | am writing to express my support of Guilford
County Schools’ RitT-District grant application to fund personalized learning for middle school
students.

As a magnet school with an advanced academic theme we are fortunate to have students who
are highly motivated to achieve and technology savvy. This grant would assist in meeting our
need for 21% century tools to deliver personalized instruction to meet the individual needs of
our students and provide our teachers with the tools necessary for differentiating curriculum.

This grant would allow our students the opportunity for personalized instruction which provides
significantly more freedom for students to study and advance at their own pace. With
dedicated professional development it would also provide the support needed for our teachers
to be creative while using cutting edge technology to provide curriculum that is relevant,
student-centered and tailored to individual student needs. Personalized learning would also
give us an additional data set to assist in making curricular decisions as well as another means
of measuring student achievement.

| appreciate the hard work that has gone into preparing for the RitT-District grant application
and hope that we are chosen to benefit from such a promising and forward thinking
opportunity. | believe this grant provides a much needed opportunity far the students and staff
of Brown Summit Middle School and, as principal; | am committed to fulfilling all grant related
obligations.

) A

Deborah C. Mott

4720 N.C. Hwy. 150 E.
Brown Summit, NC 27214
P 336.656.0432 F 336.656.0439
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Eastern Guilford
Middle School

Sarah Matthews
Frincipal

Guﬂford

County Schools

October 9, 2012

Dr. Beth Folger

Guilford County Schools
Chief Academic Officer
Eugene Street
Greensboro, NC

Dear Dr. Folger,

| am writing this letter in support of Guilford County Schools' RitT-District grant
application.

As the principal of Eastern Guilford Middle School, | am excited and encouraged by
the opportunity to be a part of the district and school leadership and vision in support
of individualized/personal education. Eastern Middle enjoys a diverse student
population and staff, Individualized /personal education will provide the instruction
necessary to differentiate instruction for our students, This opportunity allows us to be
on the cutting edge in providing the best education for all of our students.

Student demographics reveal that Eastern Middle has the largest EC and ESL
subgroups of any middie school in Guilford County. The RitT- District grant will
provide the ability to support high-need schools and students in the district. The need
for schools to meet the 21% century goals to deliver instruction that will prepare
students to compete in a global world and be productive citizens. Schools that receive
the grant will be moving toward excellence and tuming around low-performing schools.
Eastern Middle will support all aspects of individualized and personal education and
instruction,

Thank you for your interest and time.

.' e p Sincerely,
Home of the Mrs. Matthews
Wildcals Principal
Eastern Middle School
STRIVING, ACHIEVING, EXCELLING
EASTERN GUILFORD 435 Peeden Drive, Gibsonville, NC 27249
MIDDLE SCHOOL Phone-336-449-4255 Fax 336-449-0728
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STRIVING. ACHIEVING, EXCELLIHG.

Ferndale Middle School
An International Baccalaureate Magnet School

Angela Jackson October 10, 2012

Principal

gtmgerclfy Gilyard Beth L. Folger, Ed.D.
Asst;gnsc,pa; Chief Academic Officer
Weaver Wald Guilford County Schools
8" Grade 712 N. Eugene St.

Asst. Principal Greensboro, NC 27401
Chlyanna Young

7" Grade Dr. Folger,

Asst, Principal

I am writing this letter in support of Guilford County Schools’ Race to the Top-
District grant. As the principal of Ferndale Middle School, I am committed to
fulfilling all grant supported activities to ensure excellence and equity for all of
our students at Ferndale Middle.

This grant will help Ferndale Middle continue to make strides in increasing
student achievement through district and school leadership and vision in support
of individualized/personal education. The grant will also support Ferndale’s
efforts to recruit, develop, reward, and retain highly effective teachers who are
focused on providing personalized instruction with 21¥ century tools to meet the
individualized needs of all learners,

I appreciate the hard work that has been involved in the development of this
grant. I feel this grant provides a wonderful and exciting opportunity for the staff
and students at Ferndale Middle School.

Ferndale Middle School

Home of the
Trojans!

701 Ferndale Bivd, High Point, NC 27262
PHONE 336-819-2855 FAX 336-885-2854
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Guilford

County Schools
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October 9, 2012

US Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

Guilford Middie

Cynthiakremer A the principal of Guilford Middle School, | am writing to express my
Principal support for the Guilford County Schools efforts to secure an RttT-District
Personalized Learning Environment Grant. In order to transform our
Carla F. Ballesteros  [earning environment to prepare our students for 21% century jobs,
Assistant Principal - technology is a necessity in alf classrooms. It is also an advantage if the
Kevin Granger technology is available when the students leave the school building for the
Assistant Principal  day. The grant being requested will help level the playing field for alt
students. As a school with 72% free and reduced lunch, grant money is
one of the few ways to provide needed technology.

Additionally, having this technology will allow for individualized and
personal education opportunities for students to study and advance at their
own pace and to pursue personal interests. The technology being
requested will give teachers and students the ability to measure
achievement, while also helping to improve instruction. Finally, an
additional benefit will be that our school will be able to recruit, reward, and
retain effective teachers and administrators.

Sincerely,
ﬂcw: QW&”‘/
(f(‘ rg’a Cynthia Kremer
(N
=

Guilford Middle School
320 Lindley Road Greensboro, NC 27410
P 336.316.6833 F 336.316.5837
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Hairston Middie
School

Rydell Harrison
Principal

Janice Clark
Assistant Principal

LaTrice Stokes
Assistant Principal

Kevin Maxwell
Dean of Students

Kevin Conaway
Principal Interm

Otis L. Hairston, Sr.
Middle School, iB MYP

Guilford

County Schools

October 10, 2012
To whom it may concern:

I am writing in support of the RttT District grant being proposed by the Guilford County
School System. As the principal of an International Baccalaureate school, I am
committed to equipping our students with 21 Century skills that will enable them to
positively impact our saciety. Although our students have made academic progress, we
still have a large percentage of our students who are achieving below grade level. As the

~ principal of a high needs school, I recognize the importance of developing strategies that
. will develop college-and-career-ready students, challenge students to grow and address

students” individual strengths and weaknesses,

The RitT District Grant will provide the necessary tools to create personalized learning
environments. Personalized instruction will allow our staff to individualize instruction
for all students. Tracking individual student progress and assisting students to grow at
their own pace will positively impact our overall student achievement. Moreover,
personalized learning aligns with our school’s vision of creating a culture of excellence.
At Hairston, we recognize that excellence is a way of life that must be practiced and I
believe that personalized instruction will raise the standard of performance for our
students as well as our staff.

Thank you in advance for your consideration. If you have any further questions or
concerns, I can be reached at 336.378.8280.

Sincerely,

QU

Rydell Harrison

3911 Naco Road Greensboro, NC 27401
Phone (336) 378-8280 Fax (336) 370-8153
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Jackson Middle School . s
2200 Ontario Street Assistant Principals

Greensboro, NC 27403 Pamela Ford-Brown

. Carole Ashby
Lance Stokes, Principal GUllfOrd
County Schools

October 10, 2012

To Whom It May Concern,

I am writing in support of the RTTP grant being proposed by the
Guilford County School System. In the event that we are awarded the
grant, I commit to support all grant activities, data collection, and
project evaluation reguirements to foster personalized learning. These
regsources will allow Jackson Middle students to identify and pursue
areas of personal interest, while demonstrating content and skills
mastery. This will allow our organization to recruit, develop, reward,
and retain effective teachers and principals. We commit to equity and
equal access for all students while adopting standards and assessments
for college and career readiness,

Respectiully,

6/iance Stokes
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Guulford

County Schools

October 10, 2012

Beth L. Folger, Ed.D
Chief Academic Officer
Guilford County Schools
712 N. Eugene St.
Jamestown Middle School Greenshoro, NC 27401

Dr. Denise Richimond
Principal
“PY Dear Dr. Folger,

Ron Luciano
Assistant Principal L. . L .
As the principal of Jamestown Middle School, | am writing in support of Guilford
Lorie Rairey County Schools’ RttT-District grant application.
Assistant Principal
Jamestown Middle School has been a School of Distinction for the past three
years. However, we have not been able to improve reading at the rate to ensure
that all of our students are proficient. There is a need for 21* century tools to
deliver instruction and meet the individual student needs. This grant would allow
us to personalize reading instruction and provide our students with the freedom

to study and advance at their own pace.

While we know that all of our schools and students are not equal, this grant
would allow us to provide opportunities to allow is to truly personalize
instruction and make the “playing field” more equal.

| support the opportunities for professional development, teacher leadership,
and heightened student engagement. | look forward to this endeavor.

Thank you in advance for your consideration.

Sincerely,

Dt Rf z//zzom

Denise Rlchm Ed.D

301 Haynes Road Jamestown, NC 27282

P 336.819.2100 F 336.454.6734
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Guilford

County Schools

Qctober 9, 2012

Dr. Folger,

| am writing this letter in support of Guilford County Schools’ RitT-District grant
application. At Johnson Street Global Studies, we are excited about the opportunity to
bring a personalized learning model to our students. At our school, we are
continuously searching for opportunities to provide excellence and equity for all of our
Johnson Street students. One challenge that we face is that our students come to us from a variety of
Global Studies places and bring with them various individual needs. Personalized instruction will give
Extended Year us the opportunity meet students' individual needs by supporting students as they
Magnet | 4avelop 21 century skills while at the same time providing significantly more freedom
for students to study and advance at their own pace . This model will also aliow us to
build data systems that measure student achievement and help improve instruction. In
Trent Vernon addition we will be able to use this platform to recruit, develop, reward, and retain
Principal effective teachers.

The opportunities associated with a personalized learning platform are endless. It is
very exciting for me as well as for our teachers. | am confident that our students will
thrive with such an opportunity. | also want to say thank you for the opportunity to
pursue this on behalf of our middle school students.

Sincerely,

\
) —

Trent Vernon

"Where the world is
our campus”

JOHNSON STREET GLOBAL STUDIES 1601 Johnson Street  High Point, NC 27262
EXTENDED YEAR MAGNET P 336.819.2900 F 336.819.2899
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J'ohn R. Kernaodle, Jr.
Middle School

Thea McHam
Principal

Tracy Roof
Assistant Principal

Jim Suggs
Assistant Principal

S

%‘GM “ /

Guilford

County Schools

October 10, 2012
Race to the Top — Grant Opportunity

To Whom It May Concern:

| am writing in support of the Guilford County’s application for RttT- D Grant
opportunity. This grant is an opportunity to transform learning in the classroom for
all students while opening up avenues that were not previously available to many
students.

The RttT-D Grant is an opportunity for middle school students accustomed to digital
content and social media, both of which are valuable instructional tools in today's
society. Having access to digital media is the opportunity for students to showcase
their abilities and knowledge of the content in so many different aspects.

The RttT-D Grant is an opportunity for teachers to continue to incorporate 21
century life skills into their teaching strategies. Having this type of technology for
every child will enable teachers to tap into other knowledge bases that affect
individual student learning and development. Kernodle Middle School welcomes the
opportunity to maximize student learning as well as using it to help students learn
content, think critically, solve problems, discern reliability, use content information,
communicate with others, be innovative and collaborate. This would also be an
opportunity to spark student’s curiosity to explore beyond what is being taught in the
day to day curriculum. This is definitely a possible tool that could assist towards
closing the academic achievement gap that currently exists between our white and
non-white students.

| support Guilford County’s application for RttD Grant.
Sincerely,

.; )7{( a M1 o

Thea McHam
Principal

3600 Drawbridge Parkway Greensboro, NC 27410
P 336.545.3717 F 336.545.3714
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Kiser Middle
School

Sharon B.
McCants
FPrincipal

Heather Shaw
Assistant
Principal

Michael
Crider
Assistant
Frincipal

Maria Pradetto
Curriculum
Facifitator

KISER

MIDDLE SCHOOL

=

Vol

e’
Gulford
County Schools
October 10, 2012
RACE TO THE TOP DISTRICT

US Department of Education
Washington, DC 20202

Subject: Guildford County Schools’ RttT-District Grant Application

As the principal of Kiser Middle School, [ am writing in support of Guilford County Schools’
RttT-District grant application. T believe this is an exciting opportunity for my school district, as
receipt of this grant will fulfill teachers® desires for 21" century tools to deliver instruction to meet
students’ individual needs. Further, it triggers opportunities for students to identify and pursue
areas of personal interest all while demonstrating content and skills mastery, keys to keeping
students engaged.

This opportunity excites me because it provides an avenue for students to be more competitive in
the 21% century. Kiser has a high percentage of students on free and reduced tunch and many of
them cannot afford computers. This grant will provide many Kiser students with tools they may
not have if lefi solely for their families to acquire.

Aligning with the county’s strategic plan in the areas of improving student achievement and
personalized education, this grant will allow students to supplement lessons presented in class.
Tools provided will allow students to explore as they learn. As ideas are birthed from class
discussions, students ¢an dive into sub-themes contributing to their fieedom to study and advance
at their own pace. Also realizing all students are not created equal, the self-study opportunities
provided will allow teachers more time to help students who require it.

I appreciate the hard work that has gone into the development of this grant and hope we are
chosen to benefit from such an awesome opportunity. I think this grant provides a wonderful
fortuity for the staff and students of Kiser Middle School, and 1, as the principal, commit to
completing every grant related obligation.

Principal

716 Benjamin Parkway Greensboro, NC 27408-8299

P 336.370.8240 F 336.370.8248 515



Mendenhall Middle
School

205 Willoughby Blvd
Greenshorn, NG 27408
{336} 545-2000

Marshall Matson
Principal

Yvonne Woodward
Assistant Principal

Elliot Miller
Assistant Principal

ffﬂl o
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Guilford

County Schools

October 8, 2012

To Whom it May Concern:

| am writing this letter in support of the Race to the Top district grant application for the
development of an individualized learning initiative for Guilford County middle school
students.

The middle school years are pivotal in preparing students for a high school curriculum
that sets them on a college and career ready future. This plan taps into the
developmental characteristics of the middle school child to provide an engaging and
challenging curriculum and helps develop the social and emotional skills required to be
successful. | know that our students are passionate for learning, and they are most so
when challenged with high expectations to do real work. The teachers at my school are
excited about the possibilities of removing the traditional barriers of a regimented
curriculum. This approach sets students on a learning path that meets each child where
he is, taps into his personal interests, and engages him in school work that is meaningful
and reflective of the 21% Century Skills required by the real world.

We all know how important it is for our middle school students to develop the social and
learning skills they need; the personalized learning plan under development in Guilford
County Schools goes farther in helping teachers and parents prepare our young people
for the next [evel of learning than anything we have done in the past. | am excited about
the potential this plan has to help us teach and assess skills such as personal
productivity, responsibility, collaboration and teamwork, leadership, self-direction, and
social responsibility.

| fully support the Guilford County Schools Race to the Top district grant application and
will carry out the responsibilities contained in it.

STl

Marshall Matson
Principal
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Guilford

County Schools

October 8, 2012

Dear Selection Committee:

| am submitting this correspondence to offer my full support for Guilford
Northeast Middle School  Caynty School’s application for the Race to the Top (RttT)-District Grant. |
Karen R. Wiliams believe that it is imperative in education that we are capable of delivering
Principal instruction in @ manner that addresses the unique needs of each individual
George M. McDowell learner. Personalized Learning through a digital platform not only
Assistant Principal a4 dresses those needs, but also offers a delivery model that will appeal to

Marks.witiams 21 century learners.
Assistant Principal

As principal Northeast Guilford Middle School (NEMS), | see Personalized
Learning as a platform to improve student performance as well as provide a
rigorous academic environment. Based on 2011-2012 testing data 58% of
NEMS students were on grade level in reading and 71% were on grade
level in mathematics. By providing teachers with the ability to more readily
individualize student education our school could make significant strides
towards improving student mastery of content. By allowing students to learn
and manipulate content at their own pace, we would be able to challenge
students while building confidence and encouraging ownership of their
education.

In closing, the RttT-District Grant would enable Guilford County School's to
significantly impact not only NEMS students but students throughout the
county through the delivery of innovative instruction. Again I fully support
the leadership of Guilford County School's in their application for RttT funds
and | thank you in advance for your consideration of this initiative.

Sincerely,

8720 McLeansville Road
McLeansville, NC 27301-9799
&2 < ”

Karen R. Williams
Principal
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Northern Guilford
Middle School

Sam W. Misher, Ed.D.
Principal

Katrinka Brown
Bruce Carroll
Karen Ellis
Assistant Principals

v
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Expect Excellience
Every Day!

Guﬂford

County Schools

October 9, 2012

Dr. Beth Folger, Chief Academic Officer
Guilford County Schools

701 N. Eugene Street

Greensboro, NC 27401

Dear Dr. Folger,

| am writing in support of the Guilford County Schools’ Race to the Top-
District grant application. If the district is awarded this grant, | commit
my full support for all activities to ensure the successful implementation
of the grant requirements that will lead to increased student
achievement.

The Northern Guilford Middle School community fully supports the
efforts of the school and the district. Our students, parents and staff
are excited to learn and work in an environment where the
personalized learning is central to how students prepare themselves for
high school, college and the work force. As a school, we have been
searching for a method to evaluate our students’ mastery and report
the results to parents in a way that helps motivate our students to excel
beyond the minimum requirements.

All students learn in unique ways and on individualized timelines. If the
Guilford County Schools is awarded the RttT-D grant, | am confident
that we will be able to equip our students and teachers with access to
technology that will allow them to customize and facilitate lessons to
individual students, allowing them to meet and surpass expectations
with the Common Core Standards.

Sincerely,

Sam Mishe
Principal

616 Simpson-Calhoun Road
Greensboro, NC 27455
P 336.605.3342 F 3356.643.8435
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Northwest Guilford Middle School

5300 Northwest School Rd., Greensboro, N.C. 27409
Phone: (336) 605-3333 Fax: (336) 605-3325

Rich Thomae, Principal

Tony Hall, Asst. Principal Charles Burns, Asst. Principal Sophia Roberts, Asst. Principal

October 8, 2012

Dear RttT-District Grant Review Committee:;

 am writing as an advocate of the GCS RHtT District grant proposal to support personalized
learning. It is my understanding that the GCS grant includes the opportunity for all middle school
students within our district to have access to tablet technology each day to support individualized
instruction.

As a veteran principal, | understand the necessity to engage students at the highest level in order
to ensure success with the rigor of the new Common Core curriculum. A system that utilizes the
technology students are familiar with, combined with learning possibilities afforded by instant
access to information, would help us prepare our students for the 21 century. If teachers had
the ability to instantly analyze data and regroup students based on their individual needs, success
rates could be impacted significantly. In addition, access to tablet technology at home could
revolutionize learning for students after the regular instructional day is complete.

Thanks for considering this oppoertunity for all of the middie schoot students in Guilford County
Schools.

Rich Thomae,
Principal
Northwest Guilford Middle School
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Penn-Griffin School
for the Arts

Shelley Nixon-Green
Principal

Juaneite Capers
Assistant Principal

Gregg Robinson
Assistant Principal

’ [ .\‘E
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Guilford

County Schools

U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

I would like to express support for Guilford County Schools’ RitT-District
grant application. Penn-Griffin School for the Arts is a magnet middle and
high school in Guilford County. Though our specialty area is visual and
performance arts, we also strive to reinforce core curriculum that is rigorous
and relevant for our students. Though our student achievement progressively
improves, we have not been able to improve at the rate necessary to ensure
that all students are proficient in reading and math.

The Teacher Incentive Fund grant would allow us access to 21st century tools
to deliver instruction to meet individual student needs. Through differentiated
teaching strategies and by incorporating more technology resources into
classroom instruction, it is my firm belief that we will be able to narrow the
achievement gap that exists in our school.

On behalf of our students, staff and parents, we thank you for considering our
county in funding through this grant. 1 look forward to the impact it will have
on education at our school.

Sincerely;s -

| 6%%@«—\_

Dr. Sh l}e Nixon-Green
(.-

825 Washington Street, High Point, NC 27260
P 336.819.2870 F 336.889.4841
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Southeast Guilford
Middle School

Karen Buriress
Principal

Brian Blomguist
Assistant Principal

Stephanie Boykin
Assistant Principal

SOUTHEAST GUILFORD
MIDDLE SCHOOL

-

/
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Guilford

County Schools

October 9, 2012
Re: Guilford County Schools Race to the Top — District Grant Application

To Whom It May Concern:

| write this letter in support of Guilford County Schools’ RitT-District grant
application to aid in individualized learning for middie school students. As
principal of Southeast Middle Scheol in Greensboro , North Caroling, | also
write this letter on behalf of the 1,000 plus students and the nearly 100 staff
that attend and work at our school each and every day. While my staff works
to provide excellent instruction to our large middle school population, the
opportunity provided by Race to the Top would greatly assist our efforts.

Providing middle school education prepares our students with the tools
necessary for achieving excellence in high school and later in life. We are
striving to improve our proficiency ratings in both Reading and Math as we
have lingered along the district and state averages in overall performance for
the past several years. Qur school would benefit greatly from the funds of this
grant by helping us provide 21% century tools to aid in teaching, meeting
individual student needs, allowing more personalized instruction, and
achieving excellence and equity for all of our students.

| look forward to continuing my service and leading my school to greater levels
of achievement in the years ahead. | am commitied to Race to the Top and
will work diligently to fulfill the requirements necessary for Guilford County
Schools to meet the obligations of this effort. Thank you for allowing me this
opportunity to serve the needs of my students, staff, and community.

Sincerely,
Ter? s

Karen Burress

Principal
4825 Woody Mill Road Greensboro, NC 27406
(336) 674-4280 Fax (336) 674-4276
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Southern Guilford Middle School

5747 Drake Rd. + Greensboro, NC 27406
(336) 674-4266 + Fax: (336) 674-4278

Kevin L. Wheat
Principal
Christa Parrish Jusmar Maness
Assistant Principal Assistant Principal

October 10, 2012

Dr. Beth Folger,

Please accept this letter of support for Guilford County Schools’ RitT district grant application.
As principal at Southern Middle School, I am constantly looking for ways to effectively differentiate
learning opportunities for students in our building and provide teachers with the necessary training and
tools to do so. Qur district’s pursuit of this grant provides further evidence that our district recognizes the
need to transform our classrooms at scale and provide students and teachers with 21% century tools to

deliver instruction and meet individual needs of students.

Personalized learning provides students with greater freedom to study and advance at their own
pace while simultaneousty pursuing other areas of study related to personal interest. Further, this grant
will provide opportunities to serve students in a variety of ways including providing services that would
assist students in their social and emotional growth which is greatly needed in our middle schools today.
In a society that has great diversity and inequity, this grant would allow Guilford County Schools to purse
excellence and equity in each of our classrooms while providing students with the most advanced,
supportive, and engaging academic experience available. Imagine the power of such a program to assist

with turning around some of our lowest performing schools!

I appreciate the vision and leadership of our district and its commitment to excellence. If I can be

of any assistance in this process, do not hesitate to call on me.

Regards,

e e

Kevin Wheat

“Creating a Culture of Excellence”
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Southwest Middle
School

Joe Caraher
Principal

Katina Ferguson
Assistant Principal

Leslie Kinard
Assistant Principal

Susan Hines
Assistant Principal

Guilford

County Schools

October 9, 2012
Dear Dr. Folger:

This letter is in support of the Guilford County Schools application for the RttT grant
which has been proposed. As you know, Southwest Guilford Middle School is a large
school which serves an incredibly diverse student population. Our 1,175 student school
encompasses a large number of Advanced Learners (AL}, Special Education Students,
twao distinct Autism programs and a Life Skills class, Despite these challenges, we are
identified as a School of Distinction. We have achieved this designation because of a
dedicated hard-working staff who look for every opportunity to move the school
forward. This grant is a one of a kind chance to allow us to continue to push student
academic achievement into the 21st Century.

The mission of our school is to promote academic, personal and social growth.
Successful growth can only occur when we are able to make instruction rigorous. To do
this effectively it must be both personal and relevant. GCS is seeking to put into our
hands education technology which will allow us to do that on a daily basis. These tools
will allow our school to provide differentiated instruction that will move our students
toward mastery in a variety of content standards. This will give us the chance to tailor
our instruction to meet the needs of our diverse student body even within the same
class. If ever there was a grant designed to help our school, this is it.

This proposal attacks several needs. First we need the ability to gather data across
classrooms, grade levels, and students in real time to identify where individual students
are performing academically. We then need the tools to design and deliver instruction

. that touches on the varied levels of performance we have across individuals. This real
time data will allow us to continue to challenge our students with a curriculum that is
truly rigorous The proposed grant offers us the tool to do both of these things in single
device.

This is an amazing and exciting time in the education field. Our entire school is excited
about the opportunity to continue to prepare all our students for the 21t century. We
are committed to fulfilling the requirements of this grant, because it offers us the means
for achieving this.

Sincerel

"

jo& Caraher
Principal

4368 Barrow Road
High Point, NC 27265

Phone: (336) 819-2985
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A. Laurin Welborn Academy of Science and Technology

1710 MeGuinn Drive
High Point, NC 27265-3399
Phone (336) 8§19-2880  Fax (336) 819-2879

Principal Assistant Principals

Naquita T, Brewington-McCormick Dwayne Washington
Cassandra Mangum

October 9, 2012

Dr. Beth Folger

Chief Academic Officer
Guilford County Schools
712 N. Eugene St.
Greensboro, NC 27401

Dear Dr, Folger,

This letter is in reference to the RetT- District Grant. As the principal of Welborn Academy of
Science and Technology I am writing in support of the grant opportunity.

Welborn continues to seek innovative programs that will increase student achievement.
Unfortunately as a Science and Technology magnet we have not been as successful as we would
hope in ensuring that all of our students ate proficient in reading and math. The grant will provide
increased opportunities for students to be successful as the program affords them with the ability to
work at his or her level at his or her own pace. The PLE program will prepare them virtually for
college or a career of their choice while utilizing 21* century concepts,

This grant will provide the additional resource necessary to work towards closing the achievement
gap and meeting the needs of our student with disabilities.

Thank you for your consideration in this grant opportunity.

Sincerely,

Y vk
; A

Naq(ﬁt’z{ Brewington-McCormick
Principal

“It's A Family Affair-Spreading The Spirit of Excellence”
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High School Ahead Academy €

Gulford

Crounty Schools

Striving, Achieving, Excelling

Virginia Hoover, Social Worker Michelle Hayes, Principal Cynthia Barnes, Treasurer

October 9, 2012

To:  Whom It May Concern
From: Michelle Hayes, Principal
Re:  Guilford County Schools” RttT-District Grant Application

1 am writing in support of the Guilford County Schools’ RttT-District Grant Application.

High School Ahead Academy has a vision to support Personalized Education to ensure all students are
successful in school. Our goal is to help build students academically as well as socially in preparation for
postsecondary education and life experiences.

Personalized Education will give students the opportunity to learn at their own pace. As an instructional leader,
it is extremely important for educators to understand that we must teach the way students learn, because every
student does not learn the way we teach. Personalized Education would open up that avenue for so many
students to find success by giving them the freedom to study and advance at their own pace, and by allowing
them to pursue areas of personal interest, while demonstrating content and skills mastery.

In addition, Personalized Education would make our students more competitive with other students from all
over the world because they would be very knowledgeable of 21% century technology. Furthermore, with
Personalized Education, Guilford County Schools would be able to recruit and retain more effective teachers
and school leaders, because students would be more highly engaged in the classroom, which in turn, will reduce
classroom disruptions, suspensions, and potential drop-outs.

The GCS RtiT-District Grant is a wonderful opportunity to grow our students, our staff, our parents, and our
community, because in order to show progress, everyone must to work together. Personalized Education would
give the students to the opportunity to grow academically and socially; it would give staff the opportunity to
improve instruction; it would give parents the opportunity to see all children be successful, and it would give
the community the opportunity to see that GCS students are college-ready and employable.

High School Ahead Academy
329 College Road
Greensboro, North Carolina 27410
Ph 336-294-7640 F-336-294-7643




High School Ahead Academy €L

Guilford
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Striving, Achieving, Excelling

Thank you for taking the time to read this letter regarding Guilford County Schools’ RttT-Distrid Grant
Application. If you have any further questions or concerns, please feel free to contact me at 336-294-7640 or
hayvesm{@ecsnc,.com.

Sincerely,

Michelle Hayes
Principal

High School Ahead Academy
329 College Road
Greensboro, North Carolina 27410
Ph 336-294-7640 F-336-294-7643
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ABSOLUTE PRIORITIES

Absolute Priority 1

Absolute Priority 1: Personalized Learning Environments. To meet this priority, an applicant must coherently and
comprehensively address how it will build on the core educational assurance areas (as defined in this notice) to create
learning environments that are designed to significantly improve learning and teaching through the personalization of
strategies, tools, and supports for students and educators that are aligned with college- and career-ready standards (as
defined in this notice) or college- and career-ready graduation requirements (as defined in this notice); accelerate student
achievement and deepen student learning by meeting the academic needs of each student; increase the effectiveness of
educators; expand student access to the most effective educators; decrease achievement gaps across student groups; and
increase the rates at which students graduate from high school prepared for college and careers.

An applicant must address Absolute Priority 1 in its responses to the selection criteria.

Absolute Priorities 2

Absolute Priority 2: Non-Rural LEAs in Race to the Top States. To meet this priority, an applicant must be an LEA or a
consortium of LEAs in which more than 50 percent of participating students (as defined in this notice) are in non-rural
LEAs in States that received awards under the Race to the Top Phase 1, Phase 2, or Phase 3 competition.

Guilford County Schools is applying under Absolute Priority 2.
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SELECTION CRITERIA

A. Vision (40 total points)

(A)(1) Articulating a comprehensive and coherent reform vision (10 points)

The extent to which the applicant has set forth a comprehensive and coherent reform vision that builds on its work in four core
educational assurance areas (as defined in this notice) and articulates a clear and credible approach to the goals of accelerating student
achievement, deepening student learning, and increasing equity through personalized student support grounded in common and
individual tasks that are based on student academic interests.

(A)(2) Applicant’s approach to implementation (10 points)

The extent to which the applicant’s approach to implementing its reform proposal (e.g., schools, grade bands, or subject areas) will
support high-quality LEA-level and school-level implementation of that proposal, including—

(a) A description of the process that the applicant used or will use to select schools to participate. The process must ensure
that the participating schools (as defined in this notice) collectively meet the competition’s eligibility requirements;

(b) A list of the schools that will participate in grant activities (as available); and

(c) The total number of participating students (as defined in this notice), participating students (as defined in this notice) from
low-income families, participating students (as defined in this notice) who are high-need students (as defined in this notice),
and participating educators (as defined in this notice). If participating schools (as defined in this notice) have yet to be
selected, the applicant may provide approximate numbers.

(A)(3) LEA-wide reform & change (10 points)

The extent to which the application includes a high-quality plan describing how the reform proposal will be scaled up and translated
into meaningful reform to support district-wide change beyond the participating schools (as defined in this notice), and will help the
applicant reach its outcome goals (e.g., the applicant’s logic model or theory of change of how its plan will improve student learning
outcomes for all students who would be served by the applicant).
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(A)(4) LEA-wide goals for improved student outcomes (10 points)

The extent to which the applicant’s vision is likely to result in improved student learning and performance and increased equity as
demonstrated by ambitious yet achievable annual goals that are equal to or exceed State ESEA targets for the LEA(s), overall and by
student subgroup (as defined in this notice), for each participating LEA in the following areas:

(a) Performance on summative assessments (proficiency status and growth).

(b) Decreasing achievement gaps (as defined in this notice).

(c) Graduation rates (as defined in this notice).

(d) College enrollment (as defined in this notice) rates.

Optional: The extent to which the applicant’s vision is likely to result in improved student learning and performance and increased
equity as demonstrated by ambitious yet achievable annual goals for each participating LEA in the following area:
(e) Postsecondary degree attainment.

(A)(1) Articulating a comprehensive and coherent reform vision

Guilford County Schools seeks to transition its middle schools into Personalized Achievement, Curriculum and Environment
(PACE) Schools through the support of a Race to the Top District grant. This project represents comprehensive middle school reform
involving almost 17,000 students, almost 1,400 faculty and all 24 district middle schools.

Guilford County Schools (GCS) is the third largest district in the state of North Carolina serving more than 72,500 students across 124
schools in urban, suburban and rural areas. GCS is diverse both in its student body and in its academics. Our district, a longtime
refugee resettlement area, serves students who speak more than 174 languages/dialects and who represent more than 144 countries.

There are nearly 10,000 special education students and more than 13,000 advanced learners.

The district is a national leader in magnet/school choice programs, offering 52 magnet programs satisfying a varied range of ages, skill
levels and interests. In addition, the district provides non-traditional educational settings, including a Twilight School, which serves

students who are at risk of dropping out, High School Ahead Academy, a school serving over-aged middle school students, and nine
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early/middle colleges, high schools located at area colleges and universities that offer tailored programs and opportunities for students

to earn college credit.

In 2012-13, 60 of the 124 schools in GCS receive Title I funds. Of the district’s nearly 73,000 students, the number receiving free and
reduced lunch will likely increase beyond the current rate of approximately 56 percent (see Appendix, pages 239-243). Our student
population is 40.80 percent black, 37.89 percent white, 11.21 percent Hispanic, 5.67 percent Asian, 3.71 percent multi-racial, 0.57

percent American Indian, and 0.16 percent Pacific Islander.

GCS has a successful track record of winning and delivering upon major U.S. Department of Education grants. Most notably, our two
Teacher Incentive Fund (TIF) programs, totaling $31 million in federal funds, have successfully increased equitable student access to
effective teachers and have lowered the teacher attrition rate at our hardest-to-staff schools to that of the district average.

Additionally, the district has been nationally recognized for its award-winning Transition to Teaching programs that have successfully
increased the number of minority and male teachers working in high-need schools via alternative routes to teaching. GCS has the only
in-house teacher licensure program in the state of North Carolina and has licensed and placed more than 100 teachers in the district’s

high-need schools in the past three years.

In February 2011, GCS received a $9.9 million grant through the Race to the Top State Program. This funding is supporting five
strands of work: 1) Standards and Assessments; 2) Data Systems to Improve Instruction; 3) Teachers and Leaders; 4) Turnaround of
Lowest-Achieving Schools; and, 5) Science, Technology, Engineering and Mathematics (STEM). All of the required objectives and
optional activities outlined in the state’s Race to the Top plan align with strategies and initiatives in our strategic plan, Achieving

Educational Excellence.
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Through multi-faceted, innovative approaches guided by strategic planning, GCS has achieved improved results for students.
Guilford County Schools’ comprehensive and coherent reform vision is driven by the district’s strategic plan. This plan, created with
extensive community, parent, student, teacher and principal input, integrates strategic drivers that align with the Department of

Education’s four Core Educational Assurance Areas.

Standards and Assessment

GCS teachers and school leaders began the transition four years ago to the Common Core standards with ongoing and extensive staff
training on the new standards. We know that the key to success with Common Core is giving teachers confidence in their own
understanding of how to help students and parents to select an instructional pathway that is rigorous, college/career ready-focused and
aligned with new course offerings. The district incorporates data into the review process to identify students with the potential for
success in high-level math courses, Advanced Placement courses and the International Baccalaureate Diploma Programme. This
approach to scheduling ensures that students are enrolled in classes that both reflect their potential and provide appropriate rigor.

The GCS Accountability and Research Office guides and supports district assessment efforts. In addition to the use of state
assessments, GCS has developed extensive item banks for use in benchmark testing. Just-in-time information allows students,
teachers and parents to work as a team to adjust instruction and improve each student’s outcomes. By closely aligning our efforts with
the Common Core standards and a robust assessment program, GCS has both increased the graduation rate of students to a high of

84.5% and has increased student achievement K-12.

Data Systems
ABCs: At the district level, GCS participates in “The ABCs Accountability Model” that is a part of North Carolina’s strategic plan for
excellent schools. This accountability model has five priorities: a) high student performance; b) healthy students in safe, orderly and

caring schools; c) quality teachers, administrators, and staff; d) strong family, community, and business support and e) effective and
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efficient operations. All ABCs data are managed through a statewide, longitudinal database. Data are reported out to schools and
families through the North Carolina School Report Cards, shared on the district’s website and on individual school websites. GCS
also utilizes SAS, Inc.’s Educator Value Added Assessment System (EVAAS) to track growth at the student, course, cohort, teacher,
school, district and subgroup levels. Our district uses this Value Added Model for recruiting, hiring, staffing and scheduling

decisions. GCS also has its own data warehouse.

AMOs: In an effort to support local and state education reform across America, the White House outlined how states can get relief
from provisions of the Elementary and Secondary Education Act—or No Child Left Behind (NCLB)—in exchange for serious state-
led efforts to close achievement gaps, promote rigorous accountability, and ensure that all students are on track to graduate college-

and career-ready.

States can request flexibility from specific NCLB mandates that are stifling reform, but only if they are transitioning students,
teachers, and schools to a system aligned with college- and career-ready standards for all students, developing differentiated
accountability systems, and undertaking reforms to support effective classroom instruction and school leadership.

On May 31, 2012, the United States Department of Education (USED) approved North Carolina’s flexibility waiver request from
some of the requirements of No Child Left Behind as specified in the Elementary and Secondary Education Act (ESEA). In lieu of the

reauthorization of ESEA by the U.S. Congress, the waiver will remain in effect for the next two school years, 2012-13 and 2013-14.

If by 2014-15 ESEA is not reauthorized, the USED will re-evaluate the flexibility waiver. The immediate changes to federal
accountability reporting that will be effective with the 2011-12 and the 2012-13 school years include the following:

1. The NCDPI will no longer designate each school as having met or not met Adequate Yearly Progress (AYP). For each school, the
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NCDPI will report the number of Annual Measureable Objectives (AMOs) and the number of those targets met as well as the

percentage of targets met.

2. The ESEA waiver specified AMO targets will be used for reporting (see Appendix, pages 244-278). These targets are (1) based on
2010-11 data and (2) identified for each federally reported subgroup for reading and for mathematics. Per the flexibility waiver, the

AMO targets were set with the goal of reducing the percentage of non-proficient students by one-half within six years.

3. To meet the criteria for an Honor School of Excellence per the ABCs of Public Education, a school will have to meet all of its AMO
targets. Meeting all of the AMO targets replaces the previous requirement of having met AYP. Meeting expected growth and having a

performance composite of 90 percent of higher continue to be required for the Honor School of Excellence designation.

4. The Cohort Graduation Rate (CGR) for 4-year and 5-year will be reported by subgroups.

Benchmarks: At the school level, teachers and principals manage an extensive item bank for benchmarking in grades 3-12 using
Achievement Series by Scantron that allows them to assess individual student progress for the first three quarters. This, in turn, allows
teachers to offer added reinforcement, as needed, to ensure that students are on track to pass end-of-grade and end-of-course testing.
The reporting functionality of this system allows for schools and teachers to be immediately responsive to student needs. At the K-2

levels, DIBELS is used as a reading assessment.

Recruiting, Developing, Rewarding and Retaining Highly Effective Teachers and Principals
Securing the most effective teachers, while ensuring equitable access to those teachers, is one of the district’s highest priorities. In an

effort to guarantee that each child receives an excellent education that prepares him or her for college and a career, GCS has
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implemented a comprehensive Performance Based Compensation System. This system, Mission Possible, is in place in 50 of our 124
schools. Faculty members at Mission Possible Schools are eligible for recruitment incentives for teaching in hard-to-staff positions
and for performance incentives at the school-wide and individual level for achieving above average student results. One of the most
effective incentives is a one-time bonus offered to newly hired teachers who produce evidence of two or more years of high Value
Added Data in the area for which they are being hired. Through the use of a Performance Based Compensation System, GCS has
been able to fill 100% of teaching positions on the first day of school, reduce the attrition rate from a high of 34.5% to a low of 10.7%,

and increase student achievement in 97% of schools.

Another of GCS’s innovative programs for recruiting and retaining highly effective teachers is the GCS Alternative Certification
Track (GCS-ACT). With approval from the state Board of Education and through N.C. Senate Bill 1115, GCS is able to license its
own teachers via GCS-ACT, an in-house teacher licensure program. GCS-ACT is a program that features a partnership with four
historically black colleges and universities (HBCUs) for the purpose of recruiting minority STEM graduates into the field of teaching.
By the end of the 2012-13 school year, GCS-ACT will have licensed and placed more than 150 teachers into our district’s most highly
impacted schools, increased the number of minority teachers and male teachers and will have filled hard-to-staff STEM positions with
highly qualified teachers. GCS-ACT and our HBCU partnerships have helped us in securing a pipeline of new teachers that will serve

our next generation of learners.

Turning Around Our Lowest-Performing Schools

GCS has taken an aggressive approach to turning around our lowest performing schools. Four years ago, with feedback from the
community, principals and teachers, GCS reorganized to create a highly specialized Enrichment Region to concentrate a rich resource

model in the district’s most challenged schools. These nine schools receive additional training, funding, and staff resources --
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additional curriculum specialists, coaches, technology facilitator, and administrators -- to reach students at a more individual level and
help to increase student achievement, decrease the achievement gap among subgroups and increase graduation rates. Since its

inception, all nine schools have experienced significant success in all three of these areas.

Three schools in GCS have been designated as persistently low performing by the state and have received School Improvement Grants
(SIG). These additional resources, along with focus on responding to individual student needs and use of data and assessments, have
moved the two elementary schools’ percent proficiency rating from below 40% to above 70%. Our SIG high school moved from 44%
to 65% proficient and is on track to be above 70% this school year. GCS’s SIG model has been so effective at these three schools that
the district has put the model in place at another low-performing school for the 2012-13 school year with the promise of similar

results.

In addition to the Enrichment Region and SIG model schools, GCS identifies its lowest-performing schools each year and designates
them as district “Priority One Schools.” These schools receive wrap-around services, which bring together all central office

departments to create customized support plans for each Priority One School. Priority One School activities include:

— Continuous evaluation of instruction

— Effective use of pacing guides and other curriculum documents

— Frequent coaching for curriculum facilitators, support staff and classroom teachers
— Prescriptive professional development

— Full-cycle evaluations of all staff (three formal evaluations during the school year)
— Assistance with evaluations and coaching from retired principals

— Assistance in analysis and use of benchmark and assessment data

— Partnerships with families, communities and businesses (i.e., high school and university mentors and interns, classroom tutors,

10
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lunch buddies, community agency grants)
These efforts have had significant impact. In 2008, 11 GCS schools were included on the state’s lowest-performing schools list; in
2011, GCS had no schools on the list, and in 2012, GCS had one school. We believe that the implementation of the PACE Schools

Project will further district efforts to provide comprehensive and coherent reform for learning.

(A)(2) Applicant’s approach to implementation

(A)(2)(a) GCS proposes to launch the proposed Personalized Achievement, Curriculum and Environment (PACE) Schools project in
all district middle schools. The rationale for this decision is informed by several factors. First, research shows the very clear link
between early interventions and decreased dropout rates — and increased college and career ready graduates. The district sees grades 6-
8 as a critical time to challenge and support students to drive their own learning. Second, district data indicate very little gain in
proficiency among our middle schools in the past four years. At the same time, a growing number of students in middle grades qualify
to receive free or reduced price lunch. Third, a targeted middle-school reform initiative received strong support in community and
district surveys and from our three advisory councils of principals, teachers and students, respectively. The district has been able to
focus significant reform programs at the elementary and high school levels, and this opportunity will allow GCS to focus a coherent

and comprehensive strategy in grades 6-8.

The PACE Schools Project Team has selected all 24 district middle schools and 100% of the students within those schools for
participation (see Appendix, pages 279-280). Using a randomized control trial, 16 schools will participate in project year 1 with the
remaining 8 schools beginning participation in year 2. The initial group of 16 schools represents approximately 11,000 students,

putting us well above the 10,001 student threshold for the project funding amount we are seeking.

(A)(2)(b) Guilford County Schools seeks to involve almost 17,000 students, 1,400 faculty and all 24 middle schools in the PACE

11
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Schools Project. A list of participating schools and their free or reduced price lunch percentages can be found in the Appendix on

Page A-1.

(A)(2)(c) Total number of participating students based upon 2012-13 enrollment: 16,866. Total number of participating students from

low-income families: 9,197. Total number of participating educators: 1,381

(A)(3) LEA-wide reform & change

The PACE Schools Project builds upon five inputs that will ultimately transform traditional teacher-led learning into student-driven
learning, facilitated and supported by teachers. GCS recognizes that this dramatic, foundational transformation will require courage
and confidence among those who will lead it; it will further require breaking down walls between departments, schools and even
classrooms. Thus, the five inputs we outline in our PACE Schools Project Theory of Action (see Appendix, page 282) represent a
multi-faceted strategy that puts the individual student at the center, surrounded by key supports needed to grow lasting, systemic
change: effective and accessible teachers, rigorous career and college-ready curriculum, 21* century technology and data systems,
transparent LEA policies and systems, and family-educational-community partnerships that support students’

social/emotional/behavioral growth.

Inputs are also represented as primary objectives in our PACE Schools Project Logic Model (Appendix, pages 283-287). We have
developed a High Quality Plan (see Appendix, pages 288-302) and organizational structure (see Appendix, page 303) to govern

implementation this program.

As students embrace the personalized learning environment model and drive their own learning, we expect their academic, social,
emotional and behavioral indicators to show marked improvement. The PACE Schools Theory of Action and Logic Model

demonstrate this growth in long-term outcomes: learners graduating college and career ready as evidenced by increased student

12
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achievement, decreased gaps among subgroups, and increased high school graduation rates.

As these middle-level learners move to high school, the district will expand the PACE Schools Project to the high-school level to

continue to support and challenge student-led learning that leads to college and career ready graduates.

In addition to our PACE Schools Project Theory of Action, the PACE Schools Project Logic Model and the High-Quality Plan

provide a detailed blueprint of the goals, objectives, timeline, activities and persons responsible for executing this work.

(A)(4) LEA-wide goals for improved student outcomes

(A)(4)(a) The PACE Schools Project is designed to improve student learning and performance and increase equity as demonstrated by
the ambitious yet achievable annual goals laid out in Table (A)(4)(a). The PACE Schools Project focuses on the 6-8 grade bands;
thus, summative assessments being used include Reading End-of-Grade for grades 6-8 and Math End-of-Grade for grades 6-8. For
each grade level, the methodology for determining status is “percent proficient and above” with proficiency defined as scoring a Level
IIT or Level IV on the state standardized measure. The methodology for determining growth is North Carolina’s ABC Accountability
Model. Both status and growth will be measured for grades 6-8, overall and by subgroup. Over the term of the grant, targets have
been set that will challenge classroom educators and school leaders to embrace new ways of thinking about personalizing learning for
each student. Guilford County Schools has had a record of success and has the resources to support the implementation of the PACE

Schools Project in achieving these goals.

(A)(4)(b) Guilford County Schools is committed to decreasing the gaps in achievement among subgroups. As a part of the PACE
Schools Project model, all students will be provided with increased and equitable access to highly effective teachers and they will each
have a personalized pathway that leads to college and career ready graduation. In Table (A)(4)(b), targets for decreasing achievement

gaps have been set. The targets represent the difference between subgroup performance composites in reading, math and science using

13
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“White” as the comparison subgroup. Post-grant, it is the goal of GCS to eliminate the achievement gap such that all students,

regardless of demographics, are provided equitable access to a college and career ready education and graduation.

14
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(A)(2) Applicant’s Approach to Implementation (Note to applicant: Add more rows as needed)

School Demographics

Raw Data

Actual numbers or estimates Percentages
(Please note where estimates are used)
A B C D E F G H 1
LEA 558 | 2 ) wE | @ 22|t E 2z, | S.E
(Column relevant Participating 227 g k= 33 3 53| 3= g 8 R w2
- = A = =} f=p B u 239 E| &g 5= 5 8 E H o &
for consortium School ear Se g 23 2 g 528 | 54 22 g% £58| s EgS8
applicants) 235 8 2 8 g 8 2 S2F | ®as5 | %2 EEzr | &Eex| 28 ox
TES| S5 | $8 | 2 |£78 |3k« |32 |c8fc|zifo|zifa
SEEE| <8 < & <2 | 222 | 228 | &= sEdd8| 228|528
Sgﬁggfsd County | \jlen Middle 6-3 55 605 | 379 | 616 | 41975 | 695 | 100% | 88.6% | 1.47%
Sgﬁggfsd County | acock Middle 6-8 58 502 | 247 | 450 | 41975 | 592 | 100% | 760% | 1.07%
Guilford County | Brown Summit
Sobools Middle 6-8 17 242 1 46 | 41975 | 242 100% 190% | 0.11%
Sgﬁggfsd County | b stern Middle 6-3 71 986 | 496 | 716 | 41975 | 986 | 100% | 72.6% | 1.71%
Sgﬁggfsd County | b ndale Middle 6-3 74 872 | 468 | 664 | 41975 | 872 | 100% | 76.1% | 1.58%
Sgﬁggfsd County | 5 iiford Middle 6-8 62 741 213 531 | 41,975 | 741 100% | 71.7% | 1.27%
Sgﬁggfsd County | 1 irston Middle 6-3 605 | 620 | 378 | s82 | 41975 | 62 100% | 93.9% | 1.39%
Guilford County | High School Ahead
Sohools Middle Sohool 6-8 15 08 60 86 | 41975 | 98 100% | 87.8% | 0.20%
Guilford County | Jackson Middle 6-8 43 440 266 396 41,975 440 100% 90.0% 0.94%
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School Demographics

Raw Data

Actual numbers or estimates Percentages
(Please note where estimates are used)
A B C D F G H 1
LEA 2% z 2 2 wE | 22| ¢ E 2z, | S.8
(Column relevant Participating 22 Z g k< gE g 58| 3= g 8 AR w2 g
- £ A & = i =) 2395 | &g g2 535 E = 2
for consortium School &z S e g S5 | 85 228 |22 2 gl 2465 2| s E¢gs8
applicants) 723 = 8 & 5 2 50 82 | maox | Ez_ = 2o | 22 oF
bp TEE | S8 | £8 | =L |£f8 | 5E<|5e |S8E|GEta|cicia
SEEE| =R < & $2 | g2z | 24| &3 saga|ls22a| 528
Schools
Sgﬁggfsd County | 1 mestown Middle | 6.8 795 | 1141 | 320 | 608 | 41975 | 1141 | 100% | 533% | 1.45%
Sgﬁggfsd County |y 1 hson Street K-8 6-8 24 392 141 249 | 41,975 | 392 100% | 635% | 0.60%
Sgﬁggfsd County | gernodle Middle 6-3 675 | 987 135 | 202 | 41975 | 957 | 100% | 211% | 048%
Sgﬁggfsd County | picer Middle 6-8 64.5 948 392 561 | 41,975 | 948 100% | 592% | 1.34%
Guilford County | Academy at 6-8 s4 | 593 | 160 | 299 | 41,975 | 593 | 100% | 504% | 0.70%
Schools Lincoln
Sgﬁggfsd County | \tondenhall Middle | 6.8 683 | 939 | 202 | 449 | 41975 | 939 | 100% | 47.8% | 1.07%
Sgﬁggfsd County | \ortheast Middle 6-3 61 867 | 433 | 585 | 41975 | 867 | 100% | 675% | 1.39%
Sgﬁggfsd County | \orthern Middle 6-3 645 | 940 157 | 202 | 41975 | o4 100% | 215% | 0.48%
Sgﬁggfsd County | \orthwest Middle 6-3 653 | 962 124 132 41975 | 962 | 100% | 137% | 031%
Guilford County | Penn Griffin
qanior o I e | 68 190 | 392 141 | 249 | 41975 | 392 | 100% | 635% | 0.60%
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School Demographics

Raw Data

Actual numbers or estimates Percentages
(Please note where estimates are used)
A B C D F G H 1
A s ] = § 2 B B0 & 8 , §
LE £33 | 2 o 2% |z 2|5 EE, |2:8
(Column relevant Participating %é g "é ks ks é B 553 | B~ s 8 8z 2 ek =
. = A Rs §=) R R S8 E | @ g 5= SR —g &
for consortium School a =N 8w 8 S 5 E “28 | w £ 28 g| 28888 3E¢s
H %% 2 g 8 5 Z ER 5§ 2 0 = A Iz _= EEQ‘_‘ CFE o —
applicants) o5 O g5 £ 5 £ e S #=2c | ®=D EESE|SEEE|EE gk
EE05] 52 | 5% | 55 |Si: | Ess|Ef |cTEig|cgsR|cise
CESR # @ * B # B «+2 8 | fEg5 | 8= SRR AAR - AR RS
Sgﬁggfsd County | ¢ theast Middle 6-8 700 | 1,035 | 323 412 | 41,975 | 1035 | 100% | 39.8% | 0.98%
Sgﬁggfsd County | ¢ thern Middle 6-8 65.0 848 371 616 | 41,975 | 848 100% | 726% | 147%
Sgﬁggfsd County | ¢ uthwest Middle 6-8 775 | 1110 | 311 477 | 41,975 | 1,110 | 100% | 43.0% | 1.14%
Sgﬁggfsd County |\ lborn Middle 6-8 50.0 504 261 437 | 41975 | 504 100% | 867% | 1.04%
Guilford County | Unnamed New
Schools Middle School 6-8 NA | NA | NA | NA | NA | NA N/A N/A N/A
(opens in Fall
2013)
TOTAL gil?g:l?le 12858 | 16,636 | 5970 | 9393 | 41975 | 16,636 | 100% | 565% | 22.4%
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(A)(4) LEA-wide goals for improved student outcomes
(Note to applicant: Add more rows or subgroups as needed, e.g. to provide information on both proficiency status and growth, to
address additional grade levels, subjects, etc.)

Guilford County Schools / PACE Schools Project

(A)(4)(a) Performance on summative assessments (proficiency status and growth)

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test): Reading End-of-Grade Tests for grades
6-8; Math End-of-Grade Tests for grades 6-8.

Methodology for determining status (e.g., percent proficient and above): Percent Proficient and Above (Proficient defined as scoring

alevel III or IV)

Methodology for determining growth (e.g., value-added, mean growth percentile, change in achievement levels): Reduction of
percentage of non-proficient students by half within six years, 2011-12 to 2017-18.

Baseline(s) Goals
SY SY SY
Goal area Subgroup 2010-11 SY SY SY SY SY 2016-17 2017-18
(optional) 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 (Post- (Post-
p Grant) Grant)
6th grade reading | QVERALL 72.5 74.8 77.1 79.4 81.7 84.0 86.3
proficiency ; ;
American Indian 68.8 714 74.0 76.6 79.2 81.8 84.4
Asian 72.9 75.2 77.4 79.7 81.9 84.2 86.5
Black 60.2 63.5 66.8 70.2 73.5 76.8 80.1
Hispanic 63.5 66.5 69.6 72.6 75.7 78.7 81.8
Two or More 73.9 76.1 78.3 80.4 82.6 84.8 87.0
White 88.5 89.5 90.4 914 92.3 93.3 94.3
Economically 60.3 63.6 66.9 70.2 73.5 76.8 80.2
Disadvantaged
LEP 31.1 36.8 42.6 48.3 541 59.8 65.6
Students With 412 46.1 51.0 55.9 60.8 65.7 70.6
Disabilities
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7" grade reading OVERALL 66.7 69.5 72.3 75.0 77.8 80.6 83.4
.
proficiency American Indian 64.7 67.6 70.6 735 765 79.4 82.4
Asian 66.8 69.6 723 75.1 77.9 80.6 83.4
Black 527 56.6 60.6 64.5 68.5 72.4 76.4
Hispanic 59.2 62.6 66.0 69.4 72.8 76.2 79.6
Two or More 67.0 69.8 72.5 75.3 78.0 80.8 83.5
White 83.7 85.1 86.4 87.8 89.1 90.5 91.9
Ef;);gv‘;“&zgz g 53.2 57.1 61.0 64.9 68.8 727 76.6
LEP 292 35.1 41.0 46.9 52.8 58.7 64.6
gﬂji‘;fiiz\:th 36.8 42.1 473 52.6 57.9 63.1 68.4
8" grade reading | OVERALL 68.0 70.7 733 76.0 78.7 81.3 84.0
proficiency American Indian 48.8 53.1 57.3 61.6 65.9 70.1 74.4
Asian 68.2 70.9 735 76.2 78.8 81.5 84.1
Black 54.0 57.8 61.7 65.5 69.3 73.2 77.0
Hispanic 572 60.8 64.3 67.9 71.5 75.0 78.6
Two or More 71.2 73.6 76.0 78.4 80.8 83.2 85.6
White 85.3 86.5 87.8 89.0 90.2 91.4 92.7
Efg;gg“&igz 4 527 56.6 60.6 64.5 68.5 72.4 76.4
LEP 252 31.4 37.7 439 50.1 56.4 62.6
gﬂji‘;fiiz\:th 328 38.4 44.0 49.6 55.2 60.8 66.4
OVERALL 80.0 81.7 83.3 85.0 86.7 88.3 90.0
American Indian 78.1 79.9 81.8 83.6 854 87.2 89.1
6" grade math Asian 86.0 87.2 88.3 89.5 90.7 91.8 93.0
proficiency Black 68.8 71.4 74.0 76.6 79.2 81.8 84.4
Hispanic 78.6 80.4 82.2 83.9 85.7 87.5 89.3
Two or More 80.7 82.3 83.9 85.5 87.1 88.7 90.4
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White 91.9 92.6 93.3 93.9 94.6 95.3 96.0
Ef;);gv‘;“&zgz . 69.8 723 748 77.4 79.9 82.4 84.9
LEP 59.1 62.5 65.9 69.3 727 76.1 79.6
gﬂji‘;ltftiz\:th 56.3 59.9 63.6 67.2 70.9 74.5 78.2
7" grade math OVERALL 79.5 81.2 82.9 84.6 86.3 88.0 89.8
proficiency American Indian 64.7 67.6 70.6 73.5 76.5 79.4 82 4
Asian 81.6 83.1 84.7 86.2 87.7 89.3 90.8
Black 70.1 72.6 75.1 77.6 80.1 82.6 85.1
Hispanic 77.1 79.0 80.9 82.8 84.7 86.6 88.6
Two or More 85.0 86.3 87.5 88.8 90.0 91.3 92.5
White 89.6 90.5 91.3 92.2 93.1 93.9 94.8
Ef;);gv‘;“&zgz . 70.9 733 758 782 80.6 83.0 85.5
LEP 56.9 60.5 64.1 67.7 713 74.9 78.5
gﬂi%?fiii?th 51.4 55.4 59.5 63.6 67.6 717 75.7
8" grade math OVERALL 85.0 86.3 87.5 88.8 90.0 91.3 92.5
proficiency American Indian 75.6 77.6 79.7 81.7 83.7 85.8 87.8
Asian 88.5 89.5 90.4 91.4 92.3 93.3 94.3
Black 78.1 79.9 81.8 83.6 85.4 87.2 89.1
Hispanic 80.9 82.5 84.1 85.7 87.3 88.9 90.5
Two or More 87.4 88.5 89.5 90.6 91.6 92.7 93.7
White 92.7 93.3 93.9 94.5 95.1 95.7 96.4
Ef;);gv‘;“&zgz . 7722 79.1 81.0 82.9 84.8 86.7 88.6
LEP 70.0 72.5 75.0 77.5 80.0 82.5 85.0
gﬂi%?fiii?th 59.2 62.6 66.0 69.4 72.8 762 79.6
6th grade reading | OVERALL 57.1 60.7 64.3 67.9 71.4 75.0 78.6
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growth American Indian 50.0 54.2 58.3 62.5 66.7 70.8 75.0
Asian 69.7 722 74.7 773 79.8 82.3 84.8
Black 55.2 58.9 62.7 66.4 70.1 73.9 77.6
Hispanic 57.2 60.8 64.4 67.9 715 75.0 78.6
Two or More 56.5 60.2 63.8 67.4 71.0 74.7 78.3
White 57.7 61.2 64.7 68.3 71.8 75.3 78.8
gfg;gg“{;zgz . 555 59.2 62.9 66.6 70.3 74.0 777
LEP 62.9 66.0 69.1 722 75.3 78.4 81.4
gﬂji‘;fistiz\:th 55.7 59.4 63.0 66.7 70.4 74.1 7738
7" grade reading OVERALL 61.3 64.5 67.8 71.0 74.2 77.4 80.7
growth American Indian 60.7 64.0 67.3 70.5 73.8 77.1 80.4
Asian 60.6 63.9 67.2 70.4 73.7 77.0 80.3
Black 59.5 62.9 66.3 69.6 73.0 76.4 79.8
Hispanic 64.0 67.0 70.0 73.0 76.0 79.0 82.0
Two or More 58.2 61.7 65.2 68.7 72.1 75.6 79.1
White 63.0 66.1 69.2 72.3 75.3 78.4 81.5
Ef;);gv‘;“&zg 4 59.3 62.7 66.1 69.5 72.9 76.3 79.7
LEP 61.7 64.9 68.1 71.3 745 77.7 80.9
gﬂji‘;fistiz\:th 543 58.1 61.9 65.7 69.5 734 772
8" grade reading | OVERALL 54.3 58.1 61.9 65.7 69.5 73.3 77.1
growth American Indian 63.2 66.2 69.3 724 75.4 78.5 81.6
Asian 52.2 56.2 60.2 64.2 68.1 72.1 76.1
Black 51.3 55.3 59.4 63.4 67.5 71.6 75.6
Hispanic 53.7 57.6 61.5 65.3 69.2 73.0 76.9
Two or More 56.1 59.8 634 67.1 70.7 74.4 78.1
White 57.3 60.9 64.4 68.0 71.6 75.1 78.7
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Efg;gg“&igz 4 527 56.6 60.6 64.5 68.5 72.4 76.4

LEP 542 58.0 618 65.6 69.4 733 771

gﬂji‘;fiiz\:th 55.7 50.4 63.1 66.8 70.4 74.1 778

6" grade math OVERALL 52.3 56.3 60.2 64.2 68.2 72.2 76.1
th

grow American Indian 759 779 79.9 81.9 83.9 86.0 88.0

Asian 68.9 715 741 767 793 81.9 84.4

Black 71.0 734 758 78.3 30.7 83.1 85.5

Hispanic 83.1 84.5 85.9 87.3 88.7 90.1 91.5

Two or More 70.5 72.9 75.4 77.9 80.3 82.8 85.2

White 60.8 64.0 67.3 70.6 738 771 80.4

E‘;g;gg“{;ig . 50.8 54.9 59.0 63.1 67.2 713 75.4

LEP 551 58.8 62.6 66.3 70.1 738 775

gﬂji‘;fiiz\:th 62.2 65.3 68.5 71.6 74.8 77.9 81.1

7" grade math OVERALL 53.5 57.4 61.3 65.1 69.0 72.9 76.8
th

grow American Indian 523 563 603 64.2 68.2 722 76.2

Asian 55.5 592 62.9 66.6 70.4 741 778

Black 489 532 574 617 659 702 745

Hispanic 68.4 71.1 73.7 76.3 78.9 81.6 84.2

Two or More 294 35.3 41.2 471 52.9 58.8 64.7

White 534 573 612 65.0 68.9 728 76.7

Ef;);gv‘;“&zgz . 716 74.0 76.3 78.7 81.1 83.4 85.3

LEP 547 58.5 62.3 66.0 69.8 73.6 774

g;ji‘i‘ltfﬁz\:th 50.0 542 583 62.5 66.7 70.8 75.0

8™ grade math OVERALL 319 37.6 432 489 54.6 60.3 65.9
th

grow American Indian 479 522 56.6 60.9 65.3 69.6 74.0
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Asian 66.0 68.9 717 745 77.4 80.2 83.0
Black 464 50.9 55.4 59.8 643 68.8 732
Hispanic 54.8 58.6 62.4 66.1 69.9 737 774
Two or More 399 44.9 499 54.9 59.9 64.9 70.0
White 545 583 62.1 659 69.7 735 773
Ef;);gv‘;“&zgz . 721 744 76.8 79.1 81.4 83.7 86.1
LEP 524 56.4 60.4 643 633 723 7622
gﬂji‘;fiiz\:th 57.1 60.7 64.3 67.9 714 75.0 78.6
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(A)(4)(b) Decreasing achievement gaps (as defined in this notice)

Specific methodology for determining achievement gap (as defined in this notice): Reduction of achievement gap by half within
six years, 2011-12 to 2017-18. (See definition on page 88)

. Baseline(s Goals
Identify ()
subgroup and SY SY SY
Goal area ” 1%1 alfi’son 201011 SY SY SY SY SY 2016-17 | 2017-18
ll')ou (optional) 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 (Post- (Post-
group p Grant) Grant)
Achievement Gap | All, White 16.8 15.4 14.0 12.6 11.2 9.8 8.4
measurement : 3
American Indian, 26.0 23.9 21.7 195 173 15.2 13.0
White
bleference Asian, White 17.3 15.9 14.4 13.0 11.6 10.1 8.7
etween p
subgroup reading Black, White 30.1 27.6 25.1 22.6 20.1 17.6 15.1
performance - Hispanic, White 25.8 23.6 215 19.3 17.2 15.0 12.9
composite (usmg Two or More, White
White as , 15.3 14.0 12.7 11.4 10.2 8.9 7.6
comparison Economically
subgroup) ]\)Dvlsﬁgvantaged, 30.4 278 253 228 20.3 17.7 15.2
LEP, White 46.9 43.0 39.1 35.2 31.3 27.4 23.5
Students with
Disabilities, White 453 41.6 37.8 34.0 30.2 26.4 227
Achievement Gap | All, White 10.2 9.3 8.5 7.6 6.8 5.9 5.1
measurement : :
American Indian, 185 17.0 15.4 13.9 123 108 93
White
Difference Asian, White 9.4 8.6 7.8 7.0 6.3 55 4.7
between :
subgroup math Black, White 19.2 17.6 16.0 14.4 12.8 11.2 9.6
performance Hispanic, White 13.2 12.1 11.0 9.9 8.8 7.7 6.6
composite (using Wi
Two or More, White 7.1 6.5 5.9 5.3 4.7 4.2 3.6
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White as Economically
comparison Disadvantaged, 19.3 17.7 16.1 14.4 12.8 11.2 9.6
subgroup) White
LEP, White 23.4 21.5 19.5 17.6 15.6 13.7 11.7
g&j‘;‘;{;ﬁ:%iw 33.2 30.5 27.7 24.9 222 19.4 16.6
(A)(4)(c) Graduation rates (as defined in this notice): 4 Year Graduation Rate
Baseline(s) Goals
SY SY SY
Goal area Subgroup 2010-11 SY SY SY SY SY 2016-17 | 2017-18
(optional) 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 (Post- (Post-
Grant) Grant)
High school OVERALL 84.5 85.8 87.1 88.4 89.7 91.0 92.3
graduation rate ﬁl‘gie;;can 63.2 66.2 69.3 72.4 75.4 78.5 81.6
Asian 84.7 85.9 87.2 88.5 89.8 91.1 92.3
Black 81.2 82.7 84.3 85.9 87.4 89.0 90.6
Hispanic 78.1 79.9 81.7 83.5 85.4 87.2 89.0
Two or More 75.9 77.9 79.9 81.9 83.9 85.9 88.0
White 90.4 91.2 92.0 92.8 93.6 94.4 95.2
EDS 80.5 82.1 83.8 85.4 87.0 88.6 90.3
LEP 77.8 79.7 81.5 83.4 85.2 87.1 88.9
SWD 68.7 71.3 73.9 76.5 79.1 81.7 84.3
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(A)(4)(d) College enrollment (as defined in this notice) rates:

NOTE: College enrollment should be calculated as the ratio between college-enrolled students and their graduating cohort. For

example, for SY 2010-11, the applicant should report college enrollment (as defined in this notice) as a percentage, to be calculated

as follows:

o (College enrollment SY 2010-11) = Number of SY 2008-09 graduates enrolled in a higher-education institution during the 16
months after graduation

o (College enrollment rate) = (College enrollment SY 2010-11)+(Cohort Population, e.g. total number of SY 2008-09
graduates)*100

Baseline(s) Goals
SY SY
Goal area Subgroup 2010-11 SY SY SY SY SY 2016-17
. 2011-12 2012-13 2013-14 2014-15 2015-16 (Post-
(optional)
Grant)
College OVERALL 35.1 35.7 36.2 36.8 37.3 37.9 38.4
enrollment rate :
(4-year) ﬁl‘gie;;can 47.1 47.4 49.7 52.0 54.3 56.6 58.9
Increase the Asian 38.6 38.9 39.5 40.0 40.6 412 4138
percentage of
enrollment of in- | Black 27.4 28.5 29.0 29.6 30.1 30.7 31.2
state public 4- Hispanic 20.8 21.6 221 22.6 231 23.6 24.1
year college and ' ypyer 60.9 62.1 63.8 65.4 67.1 68.7 70.4
-year -

community White 41.4 41.8 42.1 42.5 429 43.2 43.6
college with EDS No data available | No data available | No data available | No data available | No data available | No data available | No data available
Corresponding LEP No data available | No data available | No data available | No data available | No data available | No data available | No data available
increase of
graduation rate. SWD No data available | No data available | No data available | No data available | No data available | No data available | No data available
College
enrollment rate OVERALL 239 24.3 24.7 251 25.5 25.8 26.2
(2-year)
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(B) Prior Record of Success and Conditions for Reform (45 total points)

(B)(1) Demonstrating a clear track record of success (15 points)

The extent to which each LEA has demonstrated evidence of—

(1) A clear record of success in the past four years in advancing student learning and achievement and increasing equity in
learning and teaching, including a description, charts or graphs, raw student data, and other evidence that demonstrates the
applicant’s ability to—

(a) Improve student learning outcomes and close achievement gaps (as defined in this notice), including by raising student
achievement, high school graduation rates (as defined in this notice), and college enrollment (as defined in this notice) rates;

(b) Achieve ambitious and significant reforms in its persistently lowest-achieving schools (as defined in this notice) or in its
low-performing schools (as defined in this notice); and

(c) Make student performance data (as defined in this notice) available to students, educators (as defined in this notice), and
parents in ways that inform and improve participation, instruction, and services.
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(B)(1)(a) Improve student learning outcomes and close achievement gaps, including by raising student achievement, high

school graduation rates, and college enrollment rates;

Over the past four years, Guilford County Schools (GCS) has improved student learning outcomes and decreased achievement gaps,
by raising student achievement, high school graduation rates and college enrollment rates. An overview of all improved student

learning outcomes can be found in the Appendix, starting on page A-12.

Closing the Achievement Gap. The literacy rate of our African American male students is low, while the suspension rate is
disproportionally high. Data was collected on the reading achievement of third-grade students in GCS at the conclusion of the 2010-11
academic school year and the 2011-12 school year (see Appendix, pages 304-305). We found that 67.1% of our elementary students
read at a level of proficiency; however, only 48.1% of African American males in the third grade read at a level of proficiency.
Moreover, of the 67 elementary schools in GCS, 56 had less than 60% of its third-grade African American male population reading at
a level of proficiency. Of those 56 schools, 15 schools had fewer than 40% of its third-grade African American male population
reading at a level of proficiency (a total of 292 African American male students served by these schools). As part of our district’s
strategic plan goal of improving academic achievement, GCS launched two pilot programs designed to address these issues. These
pilot programs plan to make substantial reductions in the number of African American male students suspended, while increasing the
literacy rates for African American male students. One of the ways that the district will achieve these goals is by providing teachers

with training grounded in culturally relevant education.

Increased Student Achievement. In 2012, GCS saw a rise in its End-of-Grade and End-of-Course composite scores to 75.9 percent
proficient, an increase of 1.4 percentage points from last year's rate of 74.5 percent (see Appendix, pages 306-321). Nineteen of the
district’s 124 schools had a performance composite of more than 90 percent proficient, with two reaching 100 percent proficiency.

Seven of the 19 were between 95 and 99 percent proficient. This is an increase over 2001 when only 14 schools had a performance
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composite above 90.

Increased High School Graduation Rates. In 2012, nearly 85 percent of students who entered high school in GCS graduated within
four years (see Appendix, pages 322-327). This represents an increase from last year's rate of 83.1 percent and is the highest level
since the state began its current method of calculation in 2006. In addition, six schools achieved a 100% graduation rate. The district's
graduation rate has risen steadily for the past four years, up from 79.7 percent in 2008. Additionally, in 2012, more than 500 graduates
also earned the GCS Service-Learning Diploma, which was given to those who recorded 175 hours or more of service-learning
activity. The district’s middle and early college programs have been in place since 2006 and have led to increases in high school

graduation rates and decreases in student dropout rates (see Appendix, page 328-329).

Increased College Enrollment. Guilford County Schools’ record of college enrollment is strong (see Appendix, pages 330-333). In
the 2009-2010 school year, 89.2% of graduating students enrolled in a public or private college or university. In the 2010-2011 school
year, the percentage increased slightly to 89.4% but then experienced a slight decrease to 88.4% in the subsequent year. Other
indicators show that while enrollment rates are not significantly increasing, efforts toward college enrollments are yielding results. For
example, the Class of 2012 earned a record number of scholarship offers, totaling more than $139 million. Additionally, the district
had 10 students win National Merit Scholarships. While these numbers are strong indicators of future increases in college enrollment,
the PACE Schools Project will ultimately be the driver of increased graduation rates and college enrollment through the use of

Personalized Education Pathways.

(B)(1)(b) Achieve ambitious and significant reforms in its persistently lowest-achieving schools or in its low-performing schools
School Improvement Grant. School Improvement Grants have been put into place at three of the district’s low-performing schools.

The scores at these schools demonstrate that an influx of resources, both financial and community-based, has helped spur academic
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performance. Each of these schools had performance composites below 40 percent proficiency in 2008, which placed them among the
lowest in the state. Both Oak Hill and Wiley Elementary Schools now have performance composites of 70 percent proficiency or
above based on the preliminary data while Andrews High School has gone from 44.3 percent to 64.6 percent proficiency in that same
time frame. The SIG model has been so successful that the district has put into place similar interventions at other schools with the

plan of achieving similar results.

District-wide reform efforts have included the “Priority One Schools Program,” which, on an annual basis, identifies the district’s 10
lowest-performing schools (see Appendix, pages 334-344). Priority One Schools are provided with wraparound services, which
involve every district department supplying additional resources and support to these schools. Additionally, all faculty at Priority One
Schools are evaluated on a full cycle. This district effort has led to a decrease in the number of state identified low-performing

schools from 11 in the 2007-08 school year to zero in the 2010-11 school year.

Teacher Incentive Fund

In addition to leveraging School Improvement Grant initiatives to achieve improved student outcomes, the district has had a federal
Teacher Incentive Fund supported Performance Based Compensation System in place since 2007. This program, Mission Possible, is
currently in 50 of our district’s 124 schools. Since its inception, the reform initiative has had a significant impact on the recruitment
and retention of highly effective teachers. In looking at the data, there is evidence that the Mission Possible program contributed to
the goal of recruiting and retaining of highly qualified teachers and administrators, which in turn resulted in increased achievement.
The evidence consists of: a) higher teacher retention in Mission Possible schools compared to that of the district and state; b) increase
in percentage of fully certified teachers; c¢) increase in the number of faculty who earned incentives for high Value-Added data; d)
closing of the gap in performance composite between Mission Possible schools and the district by 34.5% from 2007 to 2011; e)

closing of the gap between Mission Possible schools and the district by 72.7% when looking at the percentage of schools achieving
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expected growth or higher under the North Carolina ABC Accountability model from 2007 to 2011; f) the average graduation rates for
Mission Possible high schools were 3.1 percentage points above the district in 2011; and g) three Mission Possible high schools

(small) had graduation rates above 95%.

(B)(1)(c) Make student performance data available to students, educators, and parents in ways that inform and improve
participation, instruction, and services.

Guilford County Schools has exceptional resources for putting performance data in the hands of students, educators and parents in
ways that both inform and improve student outcomes:

Students. GCS uses the Educator Value Added Assessment System created by SAS, Inc. The EVAAS system enables teachers to put
growth reports in the hands of students. Using the raw data and charts (see Appendix, page 346), students are able to understand their
growth over time in all tested subjects. Teachers utilize these reports to help students set growth goals for the upcoming school year.
Other performance data available to students include a Personal Education Plan (PEP), data notebooks, rubrics and benchmark data

summaries by objective and report cards.

Teachers. EVAAS is also an exceptional tool for teacher use. Teachers are able to track individual student and cohort group growth
trends by course. They are able to run analyses on their own individual courses, look at data by grade level, by sub-group, as well as
school wide (see Appendix, pages 347-349). Additionally, teachers have access to student benchmark data which provides an
objective-by-objective breakdown of student mastery for use in re-teaching content.

GCS was one of the first districts to develop its own data warehouse. Therefore, teachers and school leaders have access to
longitudinal data for students without having to rely upon the N.C. Department of Public Instruction. This aids teachers in both

informing and improving student outcomes as well as in communicating with parents.
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Parents. Parents of students in GCS have open access to data related to their student’s achievement and growth through the Parent
Assist Online Tool. Using this tool, parents can view students’ Personalized Education Plans (PEPs), assignments, homework, grades,
report cards, attendance, etc. The district regularly provides benchmark reports that break down student mastery levels at the objective
level. Additionally, parents have access to EVAAS reports that detail student growth by course over time. Report cards are provided
on a quarterly basis to inform parents of academic as well as social and behavioral growth. Finally, parents are provided with detailed

reports of students’ performance on End-of-Grade and End-of-Course tests.

32




Guilford County Schools / PACE Schools Project

(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points)

The extent to which each LEA has demonstrated evidence of—

A high level of transparency in LEA processes, practices, and investments, including by making public, by school, actual school-level
expenditures for regular K-12 instruction, instructional support, pupil support, and school administration. At a minimum, this
information must include a description of the extent to which the applicant already makes available the following four categories of
school-level expenditures from State and local funds:

(a) Actual personnel salaries at the school level for all school-level instructional and support staff, based on the U.S. Census
Bureau’s classification used in the F-33 survey of local government finances (information on the survey can be found at
http://nces.ed.gov/ccd/f33agency.asp);

(b) Actual personnel salaries at the school level for instructional staff only;
(c) Actual personnel salaries at the school level for teachers only; and

(d) Actual non-personnel expenditures at the school level (if available).
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(B)(a) Actual personnel salaries at the school level for all school-level instructional and support staff, based on the U.S.

Census Bureau’s classification used in the F-33 survey of local government finances.

As a part of our Guilford County Schools Strategic Plan 2012, the district has put into place practices designed to increase
transparency and build public trust. As such, our Department of Finance publically presents an annual budget report and PowerPoint
overview that is inclusive of all personnel and non-personnel expenditures. This presentation is made before a public audience and
our elected Board of Education, is televised and aired live, streamed on the web and posted online for future viewing. Additionally,
our district works with two local newspapers to post all personnel salaries online in a searchable database and in-print. All salary
schedules are on our district webpage for viewing. Finally, GCS responds to all reasonable public records requests promptly. We
believe that only by being fully transparent can we engage our families and communities in the work to improve outcomes for our

children.
(B)(b) Actual personnel salaries at the school level for instructional staff only; See response to (B)(a).
(B)(c¢) Actual personnel salaries at the school level for teachers only; and See response to (B)(a).

(B)(d) Actual non-personnel expenditures at the school level (if available). See response to (B)(a).
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(B)(3) State context for implementation (10 points)

The extent to which each LEA has demonstrated evidence of—

Successful conditions and sufficient autonomy under State legal, statutory, and regulatory requirements to implement the
personalized learning environments described in the applicant’s proposal.

In the text box below, the applicant should describe its current status in meeting the criteria.

The narrative or attachments should also include any supporting evidence the applicant believes will be helpful to peer reviewers,
including at a minimum the evidence listed in the criterion (if any), and how each piece of evidence demonstrates the applicant’s
success in meeting the criterion. Evidence or attachments must be described in the narrative and, where relevant, included in the
Appendix. For evidence or attachments included in the Appendix, note in the narrative the location where the information can be
found and provide a table of contents for the Appendix.

Recommended maximum response length: Three pages

A. Successful conditions to create an environment for personalized learning for every student in GCS include:

1. Quest for Continuous Improvement: Strategic Planning: in 2009, the district developed its first Strategic Plan (see Appendix,
pages 350-376) to guide its work. In January 2013, GCS’s second strategic plan will launch with personalized learning as one of its
four focus areas. Broad Prize Diagnostic Report: In 2011, GCS was one of two districts in the country selected for the Broad
assessment, which included review of achievement data, district practices and an intensive three-day site visit that involved 60
classroom “walk throughs™ and interviews with 212 individuals and more than 30 focus groups with internal and external
stakeholders (see Appendix, pages 377-428). GCS met expectations or was close to doing so on 23 of the 33 indicators that cover 11
major areas ranging from support for teaching and learning to governance and performance. GCS’s work in strategic planning was
rated exemplary. The Broad report results have been integral to creating the strategic plan that will begin in January 2013. The

district sought the opportunity to participate in the Broad diagnostic reporting process to gain an objective review of its progress in
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meeting strategic plan goals and related challenges. The district’s participation was paid for through matching grants from the Broad

Foundation and Businesses for Excellence in Education, a local corporate philanthropy organization.

Stakeholder engagement: The district seeks feedback from students, parents, teachers and staff in an annual climate survey that is

reviewed and used by senior staff as one means to recalibrate our work on an inclusive and regular basis.

2. Race to the Top State Grant Program participation: In February 2011, GCS received $9.9 million through the Race to the Top
State Grant Program to support improving standards and assessments; data systems to support instruction; effective teachers and
leaders; turnaround of lowest-achieving schools; and science, technology, engineering and mathematics. GCS has sought to closely
align its own quest for improvement with the state’s Race to the Top objectives to lay the groundwork for the sort of dramatic

transformations sought in the Race to the Top District program.

3. College and Career Ready Standards. North Carolina’s Career and College: Ready, Set, Go! initiative was designed to support
the efforts of educators across the state through professional development, technology and standards and assessments around four
pillars of work: teachers and leaders; standards and assessments; school turnaround; and data systems. A standard course of study has
been in place in North Carolina for many years. During the 2012-13 school year, Common Core standards are being fully
implemented across the state. GCS was a forerunner in implementation and training for these rigorous standards with a four-year

plan to train and develop teachers’ understanding of the new standards.

4. Creating options that meet student needs and goals: GCS is a nationally recognized leader in this area and currently leads 52
magnet and choice programs. Our signature program is the middle-early college, high schools located at area colleges and

universities that offer tailored programs and opportunities for students to earn college credit. In August 2012, GCS opened its newest
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middle/early college, The STEM Early College at N.C. A&T State University, an exciting partnership that allows students to study
STEM-related careers, participate in research with A&T students and professors and earn two years of college credit during their
high school careers. These small-setting high schools, with a population of just 200 students in ninth-12" grades, are a proven model
for reaching a range of students, from academic high-flyers to those disengaged in the traditional classroom setting. In addition, the
district provides non-traditional educational settings including a Twilight School, which serves students who are at risk of dropping

out, and High School Ahead Academy, a school serving over-aged middle school students.

5. Increasing graduation rate, decreasing dropout rate: The district graduation rate in GCS in 2012 is 84.5 percent, the highest
level reached since the state established a four-year cohort method in 2006. Fifteen schools had graduation rates higher than 90 in
2012, compared with 14 schools in 2011. Six of them reached 100 percent, compared with eight in 2011. GCS has a consistent

dropout rate of less than 3 percent.

6. Experience with personal learning/differentiated instruction. We routinely individualize learning for children who participate
in exceptional children’s programs, children for whom English is not a first language, those who need 504 accommodation plans and
those students not currently on track who require a comprehensive Personalized Education Plan (PEP), as well as our top academic
achievers. EC: Our district currently serves more than 9,626 children through our Exceptional Children (EC) department; middle-
school students make up 26% of that number. Highly qualified staff members provide specially designed, research-based instruction
in the least restrictive environment possible to promote the physical, cognitive, social, emotional and vocational development of
students. ESL: More than 5,000 students in GCS participate in English as a Second Language (ESL) programs, 18% of whom are in
middle school. These programs are tailored to meet the linguistic, academic and social needs of students. Programs are developed to
provide the assistance needed to progress through career and college ready curriculum at a pace similar to peers. AG: The

Academically Gifted (AG) department serves more than 14,000 students; middle-school students make up more than 35% of these
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students. Children served by this program receive differentiated instruction in a variety of ways including enrichment model,
curriculum compacting, differentiated curriculum and advanced placement courses.

7. Prior district 1:1 pilot success: In 2011, GCS, High Point University and a group of business and philanthropic groups initiated a
1:1 technology prototype school at Montlieu Academy of Technology in High Point. This nearly $800,000 initiative has allowed
each student in PreK-5™ grade to have daily access to iPad2 devices to help individualize student instruction across subject areas.
Montlieu’s student achievement has increased significantly: reading end-of-grade (EOG) scores increased by 11.1% (from 59.3% in
2010-11 to 72.1% in 2011-12); math EOG scores increased by 9% (from 47.9% in 2010-11 to 58.7% in 2011-12); science by 28%
(from 54.9% in 2010-11 to 83.8% in 2011-12); and overall composite increased by 12.8% (from 59.3% in 2010-11 to 72.1% in 2011-
12). Lessons learned from this project will be invaluable as we expand 21* century technology, teaching and learning to our middle

schools.

B. Sufficient autonomy: Currently, North Carolina does not restrict school districts’ ability to customize students’ learning. In fact,
North Carolina General Statute 115C-105.41 states that local administrative units shall identify students at risk of academic failure
beginning at Kindergarten and must include focused interventions. This general statute gives districts the statutory authority and

obligation to customize learning for students. There is no legislation that prevents districts from taking this action.
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(B)(4) Stakeholder engagement and support (10 points)
The extent to which each LEA has demonstrated evidence of—

Meaningful stakeholder engagement in the development of the proposal and meaningful stakeholder support for the proposal,
including—
(a) A description of how students, families, teachers, and principals in participating schools (as defined in this notice) were

engaged in the development of the proposal and, as appropriate, how the proposal was revised based on their engagement and
feedback, including—

(1) For LEAs with collective bargaining representation, evidence of direct engagement and support for the proposals
from teachers in participating schools (as defined in this notice); or

(i) For LEAs without collective bargaining representation, at a minimum, evidence that at least 70 percent of teachers
from participating schools (as defined in this notice) support the proposal; and

(b) Letters of support from such key stakeholders as parents and parent organizations, student organizations, early learning
programs, tribes, the business community, civil rights organizations, advocacy groups, local civic and community-based
organizations, and institutions of higher education.

Guilford County Schools (GCS) gathered input from more than 4,000 parents, teachers, principals, students, and community
members as it developed its 2012 strategic plan. As a result of this process, transformative technology was included as one of eight
major focus areas for the district, and new advisory councils comprised of students, teachers, and principals joined existing district
councils for parents to provide ongoing input to the superintendent and other district administrators. GCS also conducts regular phone

and online surveys of students, employees, parents, and community members to seek input and identify areas of concern.

The need to vastly improve access to instructional technology, differentiate instruction and personalize learning to better engage
students has emerged as a consistent theme across all stakeholder groups and is reflected in the various surveys GCS has conducted

annually since 2008-09. As a result, the district focused the majority of the $9.9 million it received through North Carolina’s Race to
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the Top grant funding on expanding wireless capacity to all GCS schools and building a more robust infrastructure that would support

personalized learning and a one-to-one initiative.

In addition, as part of its planning process for the 2016 strategic plan, GCS contracted with the Broad Foundation to conduct an audit
of the school system’s progress. This audit included interviews with 212 individuals and more than 30 focus groups with internal and
external stakeholders. As part of its commitment to stakeholder engagement and transparency, GCS has also hosted more than 20

input sessions since May 2012 with various internal and external stakeholder groups to gather input for the 2016 plan and share ideas

for major initiatives, including personalized learning and 1:1 technology access.

For example, when district administration asked GCS’s 124 principals at the year-end meeting last spring what their greatest need
was in regard to improving student achievement at their schools, and what they would be disappointed if the 2016 strategic plan did
not address, the overwhelming majority indicated greater access to instructional technology followed by more professional

development regarding differentiating instruction, using 21* century tools, and personalizing learning to meet diverse student needs.

It became evident that both district and school leadership, as well as important stakeholder groups such as teachers, students, parents,
business and community members, share a vision in support of more individualized and personalized education in order to achieve

GCS’s strategic vision of ensuring educational excellence for all students.

Middle school was identified by K-12 principals as the target level for such an initiative. As a result, the chief academic officer, chief
information officer and chief officer for curriculum and instruction met with all middle school principals to further discuss
personalized learning and how individualized learning would support high-need schools. At the meeting, a simulation of how

technology enhances learning was presented. Following the meeting, middle school principals were provided a toolkit including
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instructions for how to use the toolkit to gather input from middle school teachers, instructional support staff, school administrators,
parents and students. Specifically, the principal toolkit provided guidance and the tools needed for seeking unbiased input from
stakeholders about what they would like to see in schools to provide more opportunities for student learning, including the ability for

students to learn at individual paces (see Appendix, page 430).

Principals met with teachers at their respective schools to discuss personalized learning environments and the district’s interest in
applying for the Race to the Top-District grant. Teachers, instructional support staff and school administrators were also asked to
complete a survey, (see Appendix, pages 431-434), which sought input as to whether students would benefit from being able to
access instruction on the Common Core standards outside of the classroom; should be able to engage in collaborative learning
through technology; and would benefit from 24/7 access to digital textbooks, leveled instructional activities, approved collaboration
sites, and multi-media learning materials. Further, the survey provided an open-ended question about what type of tools should be
available in classrooms to fully implement personalized learning for all students. Teachers at proposed participating schools

supported the PACE Schools Project overwhelmingly (see Appendix, page 435).

Principals sent a Connect-Ed telephone message to the parents/guardians of all students in their school. Parents and students were
asked to complete a survey that sought their input as to what should be available in the classroom to enhance learning and how
technology can assist students as they learn at school and at home. In an effort to reach all parents and students, schools distributed a
printed and electronic information to parents and students sharing the grant opportunity with them. The information included a link
to the U.S. Department of Education’s website about the Race to the Top-District grant. The information was distributed in three
languages: English, Spanish and Vietnamese. Of the responses received, the majority spoke of the need to improve student access to

technology to increase achievement (see Appendix, pages 436-441).
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The chief academic officer met with the president of the Guilford County Association of Educators (GCAE) and discussed how this
initiative would integrate with Common Core implementation, what types of professional development teachers would need,
unencumbered planning time for teachers and embedded professional development delivered through a school-based position allotted
for this initiative. Upon receiving the support of GCAE’s president, the chief academic officer met with GCAE officers and
representatives and reviewed the purpose, process and timeline for the application. The support and enthusiasm within GCAE for

personalized learning through technology was apparent.

The superintendent, chief academic officer, and executive director of induction and professional development met with the Teacher
Advisory Council to further discuss personalized learning and the implementation of Common Core standards. Discussion focused
on what type of tools should be available in classrooms to fully implement personalized learning as well as the types of professional

development teachers would need to successfully implement such an initiative.

The superintendent met with the Student Advisory Council to further discuss personalized learning. The superintendent asked
students how they felt about a personalized learning environment — one where they could work at their own pace — and be engaged,
yet challenged to excel. Students provided specific feedback regarding the types of technology they felt would enhance their learning

both in the classroom and at home.

(B)(5) Analysis of needs and gaps (5 points)

The extent to which each LEA has demonstrated evidence of—

A high-quality plan for an analysis of the applicant’s current status in implementing personalized learning environments and the logic
behind the reform proposal contained within the applicant’s proposal, including identified needs and gaps that the plan will address.

42




Guilford County Schools / PACE Schools Project

The roles poverty, cultural differences, learning in a second language, educational ability challenges and the persistent achievement
gap play in education are issues not equitably distributed across our school district. This impact is geographically clustered within the
district, resulting in many schools having a significantly higher free and reduced lunch student population. Beyond these factors,
educational access opportunity problems exist for our students. Across our schools, achievement and resources are inequitably

distributed. This is our prevailing condition for reform.

We pinpoint two gaps for middle school students: an availability gap of Algebra I classes and an achievement gap in literacy. These

are two key issues that we seek to address through the PACE Schools Project.

Algebra 1. It has long been recognized that Algebra is an essential predictor of future success. A chart of Algebra I class availability
in our district (see Appendix, page 443) highlights one reason that GCS seeks to implement the multi-faceted approach and
availability of curriculum in a personalized learning environment for our students. Algebra I availability in our middle schools ranges
from a low of one class at the economically disadvantaged Hairston Middle, on Greensboro’s urban east side, to a high of seven

classes at Northern and Northwest Guilford middle schools, located in significantly higher income areas of the county.

Literacy. Guilford County Schools has used balanced literacy as an instructional approach incorporating explicit and context-
embedded strategies to teach reading, writing, speaking, listening, and viewing across the curriculum. Modeled, shared, guided, and
independent strategies are used to support learners as they move from teacher-supported to student-controlled critical thinking and

learning.

The focus in the past years in Curriculum and Instruction has been the development of a 6-12 literacy framework that addresses the
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needs of adolescent learners in our district. Curriculum officers and curriculum specialists have come together to identify the need for
and to define the purpose of such a framework. As the work has continued, administrators for Exceptional Children’s Services and

principals were invited to participate in the work of the committee.

GCS currently uses a diagnostic and intervention tool at the middle school level to assist with the number of non-proficient students in
literacy at each grade level. This tool was intended to help close the gaps in reading performance in literacy and all other content
areas. A chart depicting reading achievement in the district (see Appendix, page 444) shows that we continue to have a wide reading

achievement gap in our middle schools as noted by the number of proficient students in one middle school compared with the next

(ranging from 44.9% to 100%).

As we begin the teaching and learning of the literacy Common Core standards this year, it is noted that literacy includes acquisition,
usage and transfer of skills in reading, writing, speaking, listening and language which are the foundations and prerequisites for
analytical and thoughtful communication in all forms of 21* Century Learning Skills such as:

e Balanced Literacy Components (reading, writing, speaking, listening, word study)

e Informational Literacy

e Media Literacy

e Technology Literacy

e Visual Literacy

e Civic Literacy

e Financial, Economic and Entrepreneurial Literacy

e Health Literacy

44




Guilford County Schools / PACE Schools Project

e Environmental Literacy

In order to close the achievement gap in our middle schools, we must use a personalized learning path for each student that will honor
each student as an individual learner, recognize that each student has his or her own learning style, unique gifts, interests, aspirations

and challenges to learning, and support each student to learn in his or her own unique way.

Given the current climate for technological innovation and its necessary role in scaling personal learning to large groups of students,
adaptive learning and the recent proliferation of Common Core content-embedded devices, GCS seeks to access this burgeoning
landscape of educational technology tools to bridge the shortfalls (funding, teacher talent, device availability) in public education,

across our middle schools to close the achievement gap and keep those doors of access perpetually open for all students who enter.
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C. Preparing Students for College and Careers (40 total points)

(C)(1) Learning (20 points)

The extent to which the applicant has a high-quality plan for improving learning and teaching by personalizing the learning
environment in order to provide all students the support to graduate college- and career-ready. This plan must include an approach
to implementing instructional strategies for all participating students (as defined in this notice) that enable participating students to
pursue a rigorous course of study aligned to college- and career-ready standards (as defined in this notice) and college- and career-
ready graduation requirements (as defined in this notice) and accelerate his or her learning through support of his or her needs. The
quality of the plan will be assessed based on the extent to which the applicant proposes an approach that includes the following:

Learning: An approach to learning that engages and empowers all learners, in particular high-need students, in an age-appropriate
manner such that:

(a) With the support of parents and educators, all students—
(1) Understand that what they are learning is key to their success in accomplishing their goals;

(i1) Identify and pursue learning and development goals linked to college- and career-ready standards (as defined in
this notice) or college- and career-ready graduation requirements (as defined in this notice), understand how to
structure their learning to achieve their goals, and measure progress toward those goals;

(iii)) Are able to be involved in deep learning experiences in areas of academic interest;

(iv) Have access and exposure to diverse cultures, contexts, and perspectives that motivate and deepen individual
student learning; and

(v) Master critical academic content and develop skills and traits such as goal-setting, teamwork, perseverance,
critical thinking, communication, creativity, and problem-solving;

(b) With the support of parents and educators, there is a strategy to ensure that each student has access to—

(1) A personalized sequence of instructional content and skill development designed to enable the student to achieve
his or her individual learning goals and ensure he or she can graduate on time and college- and career-ready;

(i) A variety of high-quality instructional approaches and environments;

(ii1) High-quality content, including digital learning content (as defined in this notice) as appropriate, aligned with
college- and career-ready standards (as defined in this notice) or college- and career-ready graduation requirements
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(as defined in this notice);
(iv) Ongoing and regular feedback, including, at a minimum—

(A) Frequently updated individual student data that can be used to determine progress toward mastery of
college- and career-ready standards (as defined in this notice), or college- and career-ready graduation
requirements; and

(B) Personalized learning recommendations based on the student’s current knowledge and skills, college- and
career-ready standards (as defined in this notice) or college- and career-ready graduation requirements (as
defined in this notice), and available content, instructional approaches, and supports; and

(v) Accommodations and high-quality strategies for high-need students (as defined in this notice) to help ensure that
they are on track toward meeting college- and career-ready standards (as defined in this notice) or college- and
career-ready graduation requirements (as defined in this notice); and

(c) Mechanisms are in place to provide training and support to students that will ensure that they understand how to use the
tools and resources provided to them in order to track and manage their learning.

Student Experience

Students participating in the PACE Schools Project will begin the journey to self-guided learning by getting to know the
project and technology in a fun, informal setting. Personalized Learning Environment Facilitators (PLEFs) will coordinate with staff
at each site to create a high-energy introduction to the program that will excite and challenge students’ imaginations. Parents and
guardians will be invited to be part of these early meetings to learn about the vision for student-driven learning and how the students
and teachers will work cooperatively to reach this goal. These sessions will help invite interest, confidence and trust among parents,
teachers and students about the PACE project’s goals and opportunities for students — and let everyone know how they can be
involved to foster student success. Our Guilford Parent Academy program will work in tandem with the PLEFs to offer workshops
for parents at the middle schools that will create another welcoming avenue for questions, concerns and suggestions to help parents

become active supporters of their students in the project.

47



Guilford County Schools / PACE Schools Project

Students will get to try out the technology devices they will use and share ideas about what they’d like to be able to do with them.
We will weave into these early meetings the essential rules about GCS’s acceptable technology use and project goals and objectives.
Shortly after these meetings, students will have their first extended hands-on experience through lessons using classroom sets of the

devices. Teachers and students will learn collaboratively in activities that support the college and career-ready curriculum.

In the summer, students will attend PACE kickoff academy for three days (see Appendix, pages 445-448). At this day camp, they
will be with other students in the same grade from the 16 schools in the year 1 treatment group. They will work extensively with the
devices, review district technology rules and learn how to care for their devices. Teacher-guided activities will show them the kinds
of work they will be able to do. Camp leaders will also encourage students to take what they learn from these activities and lead
their own exploration of a topic that interests them. PLEFs and district teachers will create a fun, informative schedule. A parent
portion of camp each day will help our parents to understand what students are learning and how to support their work. During
summer camp, PLEFs will work with teachers and parents to begin to develop students’ personalized learning plans, using data that
already exists about individual learner achievement as well as information collected from camp sessions for the student profile. This
plan will be flexible but will guide work for the coming school year. Student interests and aspirations will drive this plan placing the

learner at the center of the learning design.
Students will pick up devices at their home school. A designated time to arrive and an agreement to sign will be provided to parents
and students. A first activity/assignment using the device will include students and parents demonstrating their understanding of

policies and procedures and their ability to access the resources available on the device.

While students attend their summer day camp, teachers will participate in a technology institute designed to build their confidence
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and excitement for this transformative style of teaching and learning. They will return to a class that looks different. Students will
not all work on the same things. Some will complete teacher-created activities, others will create their own presentations or
activities to share, and some will work in groups with teacher support. Learners refer daily to personalized learning plans developed
in the summer; the platform on the device monitors progress, giving updates at any time. Students will be guided to enrichment

experiences or accelerated learning based on choices and progress through the curriculum.

On a daily basis:

e Students are engaged with their cohorts in teacher-guided, problem-based, real-world scenarios.
e Students use technology devices to access content, collaborate (social networking) and publish work for an authentic
audience.
e Students are scheduled to attend core classes. Within the classes, students are organized in learning cohorts working on an
interdisciplinary themed unit such as “the cost of war.” For example:
o In math, one of the cohorts could study proportion to determine the spread rate of disease in germ warfare.
o In social studies, a cohort might examine the long-range effects on the global economy of such an event.
o Inlanguage arts, a cohort could write a short story about a character’s experiences in such a situation based upon
analysis of related non-fiction texts.
o In science, a cohort could study the effects of weather patterns (wind, fog, temperature) on the delivery of the

specimens.

Opportunities will extend outside the traditional school day and environment. For example, a cohort working toward the factual

investigation of germ warfare may choose to video-conference with an infectious disease specialist at a local hospital or university
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to determine the spread rate of a weaponized flu virus. Portions of the original recorded video-conference could be used as expert
evidence in the cohort’s final presentation. The specialist would then become the consultant/mentor for the cohort. Individual post-
assessments are delivered through the device and if needed, teachers can develop remediation activities using curricular content on

the device. Learning opportunities can be accessed anytime, anywhere.

(a) Learning — Support

(1) The development of the personalized learning plan places students at the center of their learning. As students engage in
learning that is self-directed to meet ability and interest, they become active participants. Motivation follows. This is the foundation
for understanding that learning is the key to meeting their goals. An unlimited number of paths exist depending on the student’s
progress, needs and interests.

(ii) The 1:1 platform initiative described in this plan is solely based on career and college ready standards approved by the North
Carolina State Board of Education and reflective of the coursework required by GCS, the state and institutions of higher education.
The type of platform described is mastery-oriented and allows progress through standards either in teacher-created experiences or
student choice.

(ii1) Through this initiative, middle-school students will have the capacity to experience curriculum using a variety of resources
including peers, teachers or experts beyond the district, state or even country. As described in the examples above, this provides a
unique opportunity to expand learning beyond the walls of our schools and the boundaries beyond which some students will never
travel except through technology. The platform will provide a wide array of resources determined collaboratively by the vendor and
the district and based on student, parent and community input to maximize learning through various lenses.

(iv) GCS is a culturally diverse district with our students representing 174 countries and speaking 144 languages/dialects. Our
collaboration with the vendor will be critical as we incorporate input gathered from stakeholders in our district including parents,

students and community. This opportunity will expand access and exposure to diverse cultural perspectives as it allows for a wide
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variety of resources to be at the students’ fingertips at all times.

(v) Mastery learning is the concept that students will achieve mastery of certain skills prior to moving forward to more
advanced, complicated ones. Literature suggests that mastery learning has a particularly positive effect on students in the areas of
achievement, attitudes toward learning and retention of content (Davis, D., & Sorrell, J. 1995, December). As we advance toward
full implementation of the Common Core standards and the ambitious requirements of students to apply high-order thinking skills, it
is critical that we examine ways to increase achievement, engagement and retention. Our plan explicitly allows for pre-assessment,
personalized learning with support and corrective instruction through resources and experiences the student chooses. The platform
also provides an opportunity for parent engagement, as all activities and assessments can be shared readily. As students set and
monitor goals, they will develop critical thinking skills, perseverance and problem-solving crucial to success in college and the

workplace.

(b) Learning —Strategies

(i) Our proposal creates constant student access to core curriculum, engages students in 21* century technology and allows them
to set personal learning goals. The platform is solely based on established college and career ready curriculum and allows teachers
and students to expand and compile resources to support instruction that is personalized and focused on skills needed in today’s
global society.

Students and teachers will be provided with a digital device containing teacher-created learning materials and access to
resources to support that material. Devices will also have web-based capacity to the extent district policy allows. Modifications
will be provided as needed.

(i) The PACE Schools Project will provide students with an opportunity to progress based on learning styles/preferences
and daily assessments. A daily “game plan” for a student might include teacher interaction, cohort/group activity, a video game and

personalized learning plan update.
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(ii1) Mobile, handheld devices with access to digital content, online learning platforms, instructional software, subscriptions
and open education resources will be provided to students in grades 6-8 in identified middle schools.

(iv) Middle school students in treated schools will be able to view their own learning data with regard to mastery of
standards. Teachers will have immediate assessment results that allow for flexible grouping, realignment of teaching and
personalization of learning. Students will make choices regarding activities and incentives toward mastery. They will also have
opportunities to engage with peers to create their own content.

(v) Accommodations to the device and platform will be created and provided for high-need students. Some examples may
include read-aloud programs, speech to text or language converters. The district will also explore making devices available to

parents with Guilford Parent Academy accounts so they can access digital learning resources and adult learning materials.

(c) Training and Support

Initial information about PACE will be provided through grade-level meetings that show students the platform and device.
Additional informational meetings will be held for parents where PACE goals and objectives are shared along with the vision for
personalized learning in the district. PACE director and PLEFs will attend the International Society for Technology in Education
(ISTE) national conference and share knowledge gained. School leaders and teachers will participate in spring and summer
professional development in the areas of personalized learning, mastery learning, and the successful implementation of Personalized
Learning Environments (PLEs) to support the transition from a traditional learning setting to one that is responsive to the academic,
behavioral, social and emotional needs of each child. Students will receive initial training at a three-day camp in the summer that
engages them in appropriate use policy, use of the device and utilization of resources available through the platform. Parents will
also have optional sessions each day and opportunities to ask questions. Ongoing training and support will be provided through the
Personalized Learning Environment Facilitators (PLEF) hired through this grant. Each PLEF will work with two schools to provide

daily support and “just in time” training for students to maximize learning and track progress.
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It is important to note that while we have constructed a well-organized plan for implementation, we recognize the fact that
personalized learning will never be addressed by one particular plan, but a commitment to those key components that are common
among all plans: flexible/everywhere learning, redefining the role of the teacher, project-based and authentic learning opportunities,
a student-driven learning path, and mastery/competency based progression (SIIA, 2010, November). Ultimately though, our

commitment is to our students and providing them with exceptional educational opportunities that maximize their own potential,

interests and future goals.
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(C)(2) Teaching and Leading (20 points)

The extent to which the applicant has a high-quality plan for improving learning and teaching by personalizing the learning
environment in order to provide all students the support to graduate college- and career-ready. This plan must include an approach
to implementing instructional strategies for all participating students (as defined in this notice) that enable participating students to
pursue a rigorous course of study aligned to college- and career-ready standards (as defined in this notice) and college- and career-
ready graduation requirements (as defined in this notice) and accelerate his or her learning through support of his or her needs. The
quality of the plan will be assessed based on the extent to which the applicant proposes an approach that includes the following:

Teaching and Leading: An approach to teaching and leading that helps educators (as defined in this notice) to improve instruction
and increase their capacity to support student progress toward meeting college- and career-ready standards (as defined in this notice)
or college- and career-ready graduation requirements (as defined in this notice) by enabling the full implementation of personalized
learning and teaching for all students such that:

(a) All participating educators (as defined in this notice) engage in training, and in professional teams or communities, that
supports their individual and collective capacity to—

(i) Support the effective implementation of personalized learning environments and strategies that meet each
student’s academic needs and help ensure all students can graduate on time and college- and career-ready;

(ii)) Adapt content and instruction, providing opportunities for students to engage in common and individual tasks, in
response to their academic needs, academic interests, and optimal learning approaches (e.g., discussion and
collaborative work, project-based learning, videos, audio, manipulatives);

(ii1) Frequently measure student progress toward meeting college- and career-ready standards (as defined in this
notice), or college- and career-ready graduation requirements (as defined in this notice) and use data to inform both
the acceleration of student progress and the improvement of the individual and collective practice of educators; and

(iv) Improve teachers’ and principals’ practice and effectiveness by using feedback provided by the LEA’s teacher
and principal evaluation systems (as defined in this notice), including frequent feedback on individual and collective
effectiveness, as well as by providing recommendations, supports, and interventions as needed for improvement.

(b) All participating educators (as defined in this notice) have access to, and know how to use, tools, data, and resources to
accelerate student progress toward meeting college- and career-ready graduation requirements (as defined in this notice).
Those resources must include—
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(i) Actionable information that helps educators (as defined in this notice) identify optimal learning approaches that
respond to individual student academic needs and interests;

(i) High-quality learning resources (e.g., instructional content and assessments), including digital resources, as
appropriate, that are aligned with college- and career-ready standards (as defined in this notice) or college- and
career-ready graduation requirements (as defined in this notice), and the tools to create and share new resources; and

(iii) Processes and tools to match student needs (see Selection Criterion (C)(2)(b)(1)) with specific resources and
approaches (see Selection Criterion (C)(2)(b)(ii)) to provide continuously improving feedback about the effectiveness
of the resources in meeting student needs.

(c) All participating school leaders and school leadership teams (as defined in this notice) have training, policies, tools, data,
and resources that enable them to structure an effective learning environment that meets individual student academic needs
and accelerates student progress through common and individual tasks toward meeting college- and career-ready standards
(as defined in this notice) or college- and career-ready graduation requirements (as defined in this notice). The training,
policies, tools, data, and resources must include:

(1) Information, from such sources as the district’s teacher evaluation system (as defined in this notice), that helps
school leaders and school leadership teams (as defined in this notice) assess, and take steps to improve, individual
and collective educator effectiveness and school culture and climate, for the purpose of continuous school
improvement; and

(i) Training, systems, and practices to continuously improve school progress toward the goals of increasing student
performance and closing achievement gaps (as defined in this notice).

(d) The applicant has a high-quality plan for increasing the number of students who receive instruction from effective and
highly effective teachers and principals (as defined in this notice), including in hard-to-staff schools, subjects (such as
mathematics and science), and specialty areas (such as special education).

Context

In 2009, North Carolina adopted new standards for evaluating educator performance. “The North Carolina Educator Evaluation

System is built on professional standards for individuals who work in the State’s public schools. All sets of professional standards

were developed with the input of professional organizations, district staff members, and representatives from institutions of higher
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education training programs. Each set of standards captures the skills, knowledge and behaviors that should be displayed by

individuals in that specific role” (ncpublicschools.org, retrieved October 4, 2012).

Guilford County Schools board policy states, “The primary purpose of professional evaluation is to improve the instructional
program for all students by assisting teachers and other licensed personnel to improve and to gain even greater competence in their
profession.” The emphasis on improving instruction for all students in our district makes clear that our primary purpose in standards
and evaluation of teachers and leaders is to improve student learning. GCS also went one step further in its commitment to quality
teaching as they require full evaluations of teachers every three years instead of every five as required by the state.

In 2011-2012, GCS provided more than 740 courses to engage teachers and leaders in professional development to increase their
capacity and learning. GCS teachers and leaders attended more than 2,000 outside events, including conferences, workshops or

classes.

(a)Teaching and Leading-Support Individual and Collective
In GCS, Professional Learning Communities (PLCs) are set up by departments, teams, grade-level, content, etc. They meet at
different times and varying ways — some weekly during planning periods, grade level meetings, team meetings, etc. — they also meet

before or after school.

“The very essence of a learning community is a focus on and a commitment to the learning of each student. When a school or
district functions as a PLC, educators within the organization embrace high levels of learning for all students as both the reason the
organization exists and fundamental responsibility of those who work within it. In order to achieve this purpose, the members of a
PLC create and are guided by a clear and compelling vision of what the organization must become in order to help all students learn.

They make collective commitments clarifying what each member will do to create such an organization, and they use results-oriented
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goals to mark their progress. Members work together to clarify exactly what each student must learn, monitor each student’s
learning on a timely basis, provide systematic interventions that ensure students receive additional time and support for learning

when they struggle, and extend and enrich learning when students have already mastered the intended outcomes.” (Dufour, p.5)

“Schools that take the plunge and actually begin doing the work of a PLC develop their capacity to help all students learn at high
levels far more effectively than schools that spend years preparing to become PLCs though reading or even training. Educators must
develop their collective capacity to function as PLCs, but as Michael Fullan (2005a) notes, ‘Capacity building is not just workshops
and professional development all. It is the daily habit of working together, and you can’t learn this from a workshop or course. You

need to learn by doing it and having mechanisms for getting better at it on purpose.”” (Fullan, p. 69), (Dufour, p. 9)

GCS middle-school teachers engage in Professional Learning Communities (PLCs) routinely. This existing model is an ideal
structure to support and enhance educators as they focus on personalized learning for their students. Initial professional development
will focus on personalized learning, mastery learning and use of technology to support college and career ready curriculum already in
place. PLCs will provide a consistent arena to discuss issues and concerns, provide further supports and training and to gather input

from teachers in focus groups as the process is evaluated formatively.

Teachers will have an opportunity to first examine the necessity of personalized learning as a strategy to meet students’ academic
needs and be certain that all students proceed to high school and eventually graduate college and career ready. This will be achieved

through professional development offered in these areas.

Teachers have already engaged in extensive training in Common Core and Essential Standards focused on providing multiple

opportunities for students to engage in a variety of tasks. Lead teachers and principals participated in 10 months of training using a
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train the trainer model that then allowed teachers in all schools to be trained in these methods. GCS has been a frontrunner in the use
of data to drive instruction and differentiation of instruction. Our teachers are now ready to move to the next level and explore
personalized learning as a tool to respond to students’ individual needs, academic interests and learning approaches which are
optimal. Professional development and the structured use of PLCs in these particular areas will build on the work already done over

the past year and a half.

GCS has used a benchmarking model for the last 10 years and has progressed in the development of new assessments to match
current college and career ready curriculum. Teachers are accustomed to using student data to consistently track progress to inform
instructional decisions regarding acceleration or additional support with regard to student learning. Many teachers have also engaged
a student-created data tracking process that allows students to see where they are and where they need to go. The plan we are
proposing uses a platform that will create this data “real-time” and make it available to teachers, students and parents immediately,

meaning interventions regarding achievement can also be immediate.

Collecting data through North Carolina’s Educator Evaluation System allows for school, regional and district trends in instruction
and leadership to be compiled, evaluated and addressed via individual or collective feedback, support and professional development
offerings. This tool is used in GCS to collect data throughout the year, initiate conversations regarding performance and offer
opportunities for improvement. As stated previously, GCS leadership and the Board of Education require more frequent full

observation cycles for teachers in our district than the North Carolina State Board.

(a) Teaching and Leading-Resources
All participating PACE Schools Project educators will have access to and know how to use tools, data and resources that are

connected to the platform and device. Teachers will use their background knowledge of college and career ready curriculum to
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design challenging and appropriate learning materials. Teachers will receive needed resources to implement the plan successfully,
making certain the curriculum knowledge is built upon and expanded, technology is accessible and usable, and the platform is user-

friendly and supports curriculum and learner needs.

The device and programming GCS chooses will need to provide the student, teacher, parent and school leader with specific,
consistent and credible data that allows the identification of learner needs and interests. As students progress through learning
modules, teachers can see how well they are responding to activities, how often they are interacting with certain resources and what
mastery level a particular student attains. This information will assist teachers and other educators in making appropriate decisions
for individual students. Applications on the device will need to track student progress with learning maps. Teachers and other
educators can also use existing data such as teacher Value Added, end-of-grade (EOG)/ end-of-course (EOC) tests, benchmark or
teacher-made assessments to make initial determinations about which activities or applications might be a good starting point for

individual learners.

We also envision the capability of creating new resources through tools available via the web or as part of a device platform itself.
Teachers can share effective resources that they have created — the district can review these resources and, in turn, identify a cadre of

effective lessons.

(c)Teaching and Leading — Training, Policy, Tools, Data, Resources

Training will be provided in two phases: pre-implementation and implementation. Pre-implementation training will examine the
needs for personalized learning, attributes of middle school learners, reaffirmation of learning in Common Core and Essential
Standards, mastery learning and use of data to make decisions about optimal learning for students. Implementation stage training

will involve instructional technology skills related to the device and platform itself, lesson development using the resources provided

59



Guilford County Schools / PACE Schools Project

and how to best create a blended model learning environment for students.

GCS educators already use existing data from sources available at the district level. North Carolina provided EVAAS data access to
every teacher in the state beginning in fall 2012 in coordination with Standards 6 and 8, which deal with accountability of educators
to student achievement. This level of access to data will precipitate an even greater need for professional development in its

appropriate use to make decisions regarding student progress and educator effectiveness.

Extensive resources to support implementation of Common Core standards were provided to all schools in the 2012-13 school year.
Our plan builds on those available resources by supplying teachers and students with reliable internet access and devices with a
learning platform that bundles even more resources. Personalized Learning Environment Facilitators (PLEFs) will also be hired (one

for every two middle schools) to provide ongoing support and training.

School-based leadership teams are familiar with data review through our school improvement planning process. School
improvement teams evaluate data (qualitative and quantitative) to identify areas of improvement and root causes of problem areas.
Teacher working condition survey data, student achievement data and discipline referral data are just a few examples of sources
used. Consistent with North Carolina GS 115C-105.27, school improvement plans are developed every two years. School
improvement planning is a continuous process. While North Carolina General Statute requires schools to develop plans every two
years, GCS also requires schools to revisit their plans on a quarterly basis to monitor progress and modify strategies and action steps,

as needed, to attain the goals set forth in the plan.

During the 2012-14 school improvement planning cycle, school improvement teams will meet quarterly to review and analyze

60



Guilford County Schools / PACE Schools Project

available data to determine progress toward meeting the priority goals outlined in the school improvement plan. Based upon their
findings, teams will revise strategies and action steps accordingly. To ensure continuous monitoring of progress, principals will meet
quarterly with regional superintendents and/or executive directors to review and monitor progress. School improvement plans
currently contain a character development goal and a school safety goal. Treated schools could easily add a goal related to the

proposed program and personalized learning initiative that would become a part of this regular data review.

Educator evaluation data is reviewed continuously to track progress of teachers and leaders in our district. This data is also used to

align support and professional development to identified needs.

(d) Teaching and Learning — High-Quality Plan for Increasing Effective Teachers in Hard to Staff Schools

Mission Possible is a comprehensive teacher incentive program that combines multiple components to recruit, retain and reward
highly effective teachers for the ultimate goal of increasing student achievement in schools with critical needs. Our Mission Possible
program enables us to help create better teachers and better schools. The success of our program thus far comes directly from the

resources that we invest in our staff.

Guilford County Schools (GCS) has graduated five impressive classes of lateral entry teachers through its Alternative Certification

Track (ACT) program, which provides an in-house, inexpensive alternative for licensure to teach in the state of North Carolina.

Thanks to a Transition to Teaching Grant provided by the U.S. Department of Education, the district is expanding its alternative
licensure program with the GCS STEM Alternative Licensure Academy. The primary goal of the STEM Academy is to increase the

number of minority candidates with STEM majors, or science, technology, engineering and mathematics, and help them transition to
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education and teach their STEM subject in high-need schools.

GCS is constantly seeking high-quality candidates in the areas of ESL and EC but is also strategically involved in a grant-funded
program called Project ENRICH to recruit in those areas as well. Project ENRICH is a Department of Education Teacher Quality
Partnership grant received by the University of North Carolina at Greensboro (UNCG). The university is partnering with Guilford
County Schools and another district to deliver Project Enrich, which seeks to simultaneously improve teacher education and PreK-12

education.

The focus of this grant to improve the preparation of teachers for high-need schools, to increase the number of qualified, diverse
teachers prepared to teach in GCS and to improve student achievement in these schools. The collaborative support of UNCG and
GCS faculty in the teacher preparation programs will increase candidates’ understanding and skills in meeting the learning needs of
PreK-12 students. At the same time, Project ENRICH professional development activities in coaching and leadership knowledge and

skills, offered to beginning and career status teachers, will strengthen the current faculty as they work with GCS students.

GCS is obviously committed to the recruitment, development and retention of a highly qualified teaching force, prepared to support

student progress toward meeting college and career ready standards.
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D. LEA Policy and Infrastructure (25 total points)

The extent to which the applicant has a high-quality plan to support project implementation through comprehensive policies and
infrastructure that provide every student, educator (as defined in this notice), and level of the education system (classroom, school,
and LEA) with the support and resources they need, when and where they are needed. The quality of the plan will be determined
based on the extent to which--

(D)(1) LEA practices, policies, rules (15 points)
The applicant has practices, policies, and rules that facilitate personalized learning by—

(a) Organizing the LEA central office, or the consortium governance structure (as defined in this notice), to provide support
and services to all participating schools (as defined in this notice);

(b) Providing school leadership teams in participating schools (as defined in this notice) with sufficient flexibility and
autonomy over factors such as school schedules and calendars, school personnel decisions and staffing models, roles and
responsibilities for educators and noneducators, and school-level budgets;

(c) Giving students the opportunity to progress and earn credit based on demonstrated mastery, not the amount of time spent
on a topic;

(d) Giving students the opportunity to demonstrate mastery of standards at multiple times and in multiple comparable ways;
and

(e) Providing learning resources and instructional practices that are adaptable and fully accessible to all students, including
students with disabilities and English learners; and

(D)(2) LEA and school infrastructure (10 points)
The LEA and school infrastructure supports personalized learning by—

(a) Ensuring that all participating students (as defined in this notice), parents, educators (as defined in this notice), and other
stakeholders (as appropriate and relevant to student learning), regardless of income, have access to necessary content, tools,
and other learning resources both in and out of school to support the implementation of the applicant’s proposal;

(b) Ensuring that students, parents, educators, and other stakeholders (as appropriate and relevant to student learning) have
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appropriate levels of technical support, which may be provided through a range of strategies (e.g., peer support, online
support, or local support);

(c) Using information technology systems that allow parents and students to export their information in an open data format
(as defined in this notice) and to use the data in other electronic learning systems (e.g., electronic tutors, tools that make
recommendations for additional learning supports, or software that securely stores personal records); and

(d) Ensuring that LEAs and schools use interoperable data systems (as defined in this notice) (e.g., systems that include
human resources data, student information data, budget data, and instructional improvement system data).

(D)(1) LEA practices, policies, rules

The applicant has practices, policies, and rules that facilitate personalized learning by --

(a) Organization: Guilford County Schools (GCS) is a large district, with 124 schools that cover roughly 650 square miles and
include urban, suburban and rural areas. The district has adopted regionalization as the model to increase responsiveness to teachers,
students, parents and community. This model decreases bureaucracy, creates a sense of community within each region and allows
problems to be solved at the level closest to the school. GCS has five regions: Northern, Southeastern, Central, Western, and
Enrichment. A regional superintendent leads each of these subdivisions and plays a critical role in developing the learning
environment of his or her region. This leader also is better able to be out in the schools working personally with school leaders and
students. These smaller school communities place resources closer to the schools, improve central administration services and
enhance responsiveness to stakeholders. Regions are equally equipped to work with the context of personalized learning. GCS has
consolidated school support services and instructional improvement to provide better service to schools, parents and community.
(b) School leadership: The state of North Carolina requires public schools to elect a School Leadership Team, made up of
administrators, staff members and parent representatives, to meet regularly and provide leadership on school climate, curriculum
and instruction, school improvement and other issues. Guilford County Board of Education policy and procedure outlines the

group’s responsibility, which includes creating a School Improvement Plan that will govern school schedules, staffing models, roles
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and responsibilities, budgets and other areas of the school’s essential functions.

(c) Mastery learning: GCS has a philosophy of classroom implementation for Mastery Learning: 1) identify the learning objectives
to be taught; 2) select or create an appropriate tool or assessment that will measure student progress toward the identified objectives;
3) design instructional activities that teach the objectives and deliver the instruction to the students; 4) assess the students using the
measurement tool from step 2 and analyze the results; 5) use a variety of instructional strategies to provide corrective instruction for
students who need another opportunity to learn the material and provide enrichment activities for students who are ready to extend

their learning; and 6) continue the cycle until each student has learned the designated objectives.

In essence, mastery learning is a process where student performance toward the curricular standards is constantly measured. If the
student masters the objective, he is provided instruction on subsequent objectives. If he does not master the objective, he is

provided corrective instruction to learn and master the specific objective.

Because students learn at different rates, mastery learning necessitates the delivery of differentiated instruction. Lessons are
designed to meet the learning needs of every student, not just the average learner. In a classroom, differentiated instruction is
implemented through strategies such as cooperative learning, peer-tutoring, small group instruction, individual contracts, self-paced
independent work, and teacher-led instruction. Basically, students within the same classroom may be working at different paces and

on different curricular objectives. Mastery learning dismisses the idea that “one size fits all.”

Guilford County Schools also has Board policies that address student accountability standards. These policies address instructional
practices that are adaptable and fully accessible for all learners. Provided is the content of the Student Accountability Standards

Board Policy IKEA for grades K-12 in Guilford County Schools:
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The Guilford County Board of Education recognizes its responsibility to provide a sound basic education for all students,
kindergarten through grade twelve (K-12), based on the North Carolina Standard Course of Study and the State Board of

Education’s mandates setting student accountability standards.

Student promotion and accountability standards within this school system are guided by both state and local standards. The student
accountability standards adopted for specific grade levels are based on the belief that all students must have the reading, writing,
mathematics, technology and higher order thinking skills critical for successful participation in higher education and in the work

force.

Standards for Promotion K-12

A variety of factors should be considered and carefully evaluated before promotion and retention decisions are made: academic
progress, social maturity, age, and emotional, psychological and physical needs. Students will be assigned by the principal to the

grade level which provides the student the best opportunity to progress and develop educationally.

All students, K-12, are expected to demonstrate a level of proficiency at or above grade level in order to be promoted to the next
grade. Proficiency levels are evaluated through the use of literacy and math assessments at the primary level (K-2); through the
North Carolina End-of-Grade tests for grades 3 through 8, and through the North Carolina End-of-Course tests as required for
grades 9-12.

These standards recognize the statutory authority of the principal to make promotion decisions by taking these and other factors into

consideration in assigning students to the grade level which provides the best opportunity for the student to progress and develop
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educationally. Alternatives to retention at the elementary and middle level shall include interventions, such as extended learning

opportunities, remediation/acceleration, individualized instruction, and parent-help programs.

High School 9 -12

Each academic year, students in grades 9-12 must meet the minimum culmination of units to be eligible for promotion.

High Schools 9-12 Block Schedule

Grade 9 to 10 — A minimum of 6 units cumulative must be earned
Grade 10 to 11 — A minimum of 13 units cumulative must be earned
Grade 11 to 12 — A minimum of 20 units cumulative must be earned

Graduation - A minimum of 28 units and successful completion of any other state standards must be earned

High Schools 9-12 Traditional Schedule

Grade 9 to 10 - A minimum of 5 units cumulative must be earned
Grade 10 to 11 - A minimum of 10 units cumulative must be earned
Grade 11 to 12 - A minimum of 16 units cumulative must be earned

Graduation - A minimum of 22 units and successful completion of any other state standards must be earned.

Students with Disabilities

All students with disabilities in grades 3-12 shall participate in the Student Accountability Standards to the extent possible. Students
with disabilities may take an alternative assessment as outlined by the Individualized Education Plan (IEP) Team in accordance with

established state procedures.
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Students of Limited English Proficiency

All students with Limited English Proficiency (LEP) shall participate in the Student Accountability Standards in grades 3-8, through
End-of-Grade testing and, for grades 9-12, End of Course (EOC) testing in Algebra 1, English I and Biology. Procedures for

promotion and intervention used with LEP students must be in accordance with established state procedures.

Reporting Requirements for Student Accountability Standards

The superintendent will provide an annual report on student performance and the progress made toward meeting the Student
Accountability Standards.

The superintendent is instructed to develop and implement administrative procedures needed to carry out this policy.

As the previous sections demonstrate both with our policies and practice, GCS has a systemic approach to teaching and learning.
Our vision is to meet each and every student where they are and move them at their own individual pace. Our current system is
designed such that students have a variety of schools to choose from and a variety of programs within each school as well as virtual
options. Our policies and procedures hold us accountable to ensure that each child receives equitable services regardless of
circumstances and is held to the local and state requirements. This ensures that each child graduates career and college ready and is
able to compete globally with others across the nation and across the globe. Our district level personnel are designed to be able to
provide schools with respectful and responsive service so that leadership in the buildings can focus on empowering teachers and
individualized instruction for students. GCS recognizes the need to be progressive and embrace the evolving ecosystem for
personalized learning. While this transformation is ongoing in our schools, we are dedicated to ensuring that we are focused on the
policies, strategic in our practices, patient with our support structure and forward thinking with technology that is needed to

personalize learning for each child.
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(D)(2) LEA and school infrastructure

The LEA and school infrastructure supports personalized learning by—

(a) Guilford County Schools (GCS) works diligently to ensure our outreach to parents, students and representative stakeholders is
consistent and transparent. Our large district, made up of 124 schools in a roughly 650-square-mile area, is made more accessible
through regional subdivisions. GCS holds frequent town hall meetings within the five regions to share with our communities
important information on such topics as Common Core, leadership or administrative changes, the budget process, and
communications about district initiatives such as service learning. GCS has others partners that help facilitate and communicate the
efforts of the district with parents, students and stakeholders. Guilford Education Alliance (GEA), for example, is a nonprofit
organization that reaches parents and students in the community with important school information. Communities in Schools (CIS)
is an organization used both in and out of school for the purpose of providing content and support for personalized learning. The
District Parent Advisory Council (DPAC) is for GCS Title I schools. Each Title I school in Guilford County appoints a parent to
serve as its school representative. There are several meetings throughout the year where Title I staff, DPAC members and
community members come together to share information about Federal guidelines and requirements, activities occurring in each
Title I school and ways to increase parent involvement in our schools. GCS also has Parents Supporting Parents (PSP), a grassroots
effort that advocates for parents specifically around student needs and concerns. These organizations are currently part of the GCS
landscape, along with our own efforts with Guilford Parent Academy, Parent Assistant and current Virtual Learning options.
Through our community and family partnerships such as these and our LEA infrastructure, GCS strives to be responsive to parents

and families of all economic backgrounds and to support the development of personalized learning for all students.

(b) GCS ensures that student, parents, and other community stakeholders have appropriate levels of technical support provided

through multiple forms of communication. GCS has something that is unmatched in the state in our Guilford Parent Academy

69



Guilford County Schools / PACE Schools Project

program. This is a 24/7 multi-modal outreach to parents and families that offers digital learning resources, televised resources and
free workshops with information and training on a variety of topics for parents, grandparents and family members caring for
children and adolescents in Guilford County. Planned by parents and a diverse team of educators and community members, Guilford
Parent Academy is designed to help parents help their children succeed at school and in life. Parent Academy has partnered with
social service agencies throughout Guilford County to offer free workshops, classes and family learning events at schools and
convenient community locations. As of September 30, 2012, more than 16,290 people have participated in Guilford Parent

Academy since its launch in 2011.

Guilford County Schools has another online resource for parents and students, the Registration Tool Box. Here they can locate all
content pertaining to courses, registration, and career paths through high school. This is an important repository because it also
contains information on graduation requirements, entrance requirements for colleges and universities, Future Ready Core and four-
year planning. This site also talks about the extremely popular College Night, hosted with one of the local Kiwanis chapters. The
GCS Counseling Department works with colleges and universities to have representatives at the event to share information with
parents and students. It has grown in such popularity with students, parents, and the community that we have moved it to the

Greensboro Coliseum in recent years.

(c) GCS is one of the first school districts in the state to build our on data warehouse; while much dialog was taking place about the
usefulness of accessing a data system, we built our own. This section of the RTT-D grant asks the question of how parents can
export information to an open format. First, for parents we built a tool called Parent Assistant. Parent Assistant is an online data

system that allows parents to access their children’s school information. A web browser allows parents to view:

-- Detailed attendance information
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-- Detailed grade information from each teacher’s grade book

-- Summary grade information (Report Card view)

-- Credits Earned to Date (High School)

-- Standardized Testing Information

-- Personal Demographic Information

-- Emergency Contact Information

A secure password system allows only authorized individuals to access the information.
The information can be printed, converted to a PDF or exported into Excel.

(d) Guilford County Schools has a school infrastructure capable of supporting personalized learning by a) ensuring an
organizational structure that involves all participating students, parents, educators and other stakeholders, regardless of income; b)
having appropriate levels of technical support, which may be provided through a range of strategies; c¢) using information
technology systems that allow parents to export information in an open data format. This underscores our understanding that access
to information provides students, parents, and educators the best opportunities to make informed decisions about instruction, pacing
and personalized learning. GCS is adept enough to build its own systems, can transparently communicate the vision and embrace

the next phase of learning in the 21* century.

The Race to the Top State grant, which we are participating in, included a component of an Instructional Improvement System (IIS).

Recognizing that is a critical element of ensuring that LEAs and schools use interoperable data systems, the Department of Public
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Instruction (DPI) has partnered with the Shared Learning Collaborative (SLC) to implement the IIS in North Carolina. Guilford
County Schools is the only LEA in the state to be part of this initiative as a pilot site for the development of a) tools for personalized
learning, b) assessing student success, c) enabling efficiencies for teachers, d) collaborating beyond the classroom, and e) leveraging

innovative tools. Here is more detail on each of these focus areas:

A. Tools for personalized learning. A student’s record of performance can be used as an alignment with courses and content.
Using this assessment data, teachers can develop a learning map for a student. A learning map will demonstrate mastery of content
covered and content that requires further reinforcement.

B. Assessing student success. The Shared Learning Infrastructure (SLI)’s robust platform, in effective operation with DPI’s IIS,
creates interoperability that allows all data sources to “talk” with each other. Previously disconnected data about student
accountability, benchmarks and other information can be easily accessed in one streamlined process to allow for faster, more
coherent and comprehensive reviews of students in real time — and greater opportunities for swifter interventions.

C. Enabling efficiencies for teachers. Teachers can seek data on students in multiple locations. A student with a Personalized
Education Plan (PEP) will be available to a classroom teacher, coinciding with demographic, accountability, benchmark, attendance,
grades, courses, and exceptionality data all in one place behaving with interoperable capacities. The IIS platform has more features
for teachers. With the power of a Learning Object Repository (LOR), teachers can use IIS to develop lesson plans using
instructional content that is “tagged,” or aligned, to Common Core, see the learning progression of their students or re-teach a
concept based on benchmark data.

D. Collaborating beyond the classroom. Once systems are talking to each in an interoperable fashion, then the richness of a
lesson developed by one teacher can be shared school-wide, district-wide and statewide using the IIS. This allows for collaboration
of content and learning strategies and student success on a scale that until now has only been talked about. This has until now had a

colloquial term called “vapor-ware.”
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Leveraging innovative tools. No other LEA in the state is as well positioned as GCS to capitalize on this grant opportunity. We are
a pilot site for the Shared Learning Collaborative. We have a proven record of innovating and succeeding with data systems. We
understand the investment in the correct technological platform both as a system of infrastructure and also the mobile device for

students to harness the power of efficient use for teachers, instructional power and personalized learning.
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E. Continuous Improvement (30 total points)

Because the applicant’s high-quality plan represents the best thinking at a point in time, and may require adjustments and revisions
during implementation, it is vital that the applicant have a clear and high-quality approach to continuously improve its plan. This will
be determined by the extent to which the applicant has—

(E)(1) Continuous improvement process (15 points)

A strategy for implementing a rigorous continuous improvement process that provides timely and regular feedback on progress toward
project goals and opportunities for ongoing corrections and improvements during and after the term of the grant. The strategy must
address how the applicant will monitor, measure, and publicly share information on the quality of its investments funded by Race to
the Top — District, such as investments in professional development, technology, and staff;

(E)(2) Ongoing communication and engagement (5 points)

Strategies for ongoing communication and engagement with internal and external stakeholders; and

(E)(3) Performance measures (5 points)

Ambitious yet achievable performance measures, overall and by subgroup, with annual targets for required and applicant-proposed
performance measures. For each applicant-proposed measure, the applicant must describe—

(a) Its rationale for selecting that measure;

(b) How the measure will provide rigorous, timely, and formative leading information tailored to its proposed plan and theory
of action regarding the applicant’s implementation success or areas of concern; and

(c) How it will review and improve the measure over time if it is insufficient to gauge implementation progress.

The applicant must have a total of approximately 12 to 14 performance measures.
The chart below outlines the required and applicant-proposed performance measures based on an applicant’s applicable population.

(Note: Atable is provided below to support responses to performance measures in the applicant’s narrative.)
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Applicable
Population

Performance Measure

All

a)

b)

The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher
of record (as defined in this notice) and principal are a highly effective teacher (as defined in this notice) and
a highly effective principal (as defined in this notice); and

The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher
of record (as defined in this notice) and principal are an effective teacher (as defined in this notice) and an
effective principal (as defined in this notice).

PreK-3

Applicant must propose at least one age-appropriate measure of students’ academic growth (e.g., language
and literacy development or cognition and general learning, including early mathematics and early scientific
development); and

Applicant must propose at least one age-appropriate non-cognitive indicator of growth (e.g., physical well-
being and motor development, or social-emotional development).

4-8

The number and percentage of participating students, by subgroup, who are on track to college- and career-
readiness based on the applicant’s on-track indicator (as defined in this notice);

Applicant must propose at least one grade-appropriate academic leading indicator of successful
implementation of its plan; and

Applicant must propose at least one grade-appropriate health or social-emotional leading indicator of
successful implementation of its plan.

9-12

The number and percentage of participating students who complete and submit the Free Application for
Federal Student Aid (FAFSA) form;

The number and percentage of participating students, by subgroup, who are on track to college- and career-
readiness based on the applicant’s on-track indicator (as defined in this notice);

Applicant must propose at least one measure of career-readiness in order to assess the number and percentage
of participating students who are or are on track to being career-ready;

Applicant must propose at least one grade-appropriate academic leading indicator of successful
implementation of its plan; and

Applicant must propose at least one grade-appropriate health or social-emotional leading indicator of
successful implementation of its plan.
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(E)(4) Evaluating effectiveness of investments (5 points)

Plans to evaluate the effectiveness of Race to the Top — District funded activities, such as professional development and activities that
employ technology, and to more productively use time, staff, money, or other resources in order to improve results, through such
strategies as improved use of technology, working with community partners, compensation reform, and modification of school
schedules and structures (e.g., service delivery, school leadership teams (as defined in this notice), and decision-making structures).

If awarded a Race to the Top-District grant, Guilford County Schools (GCS) will work closely with the Department of Education and
a national evaluator or other entity designated by the Department to ensure that data collection and program design are consistent with
plans to conduct a rigorous national evaluation of the program and of specific solutions and strategies pursued by individual grantees.
Further, GCS has taken a proactive stance by including a proposed evaluation plan of the PACE Schools Project treatment services.

This plan is included in the subsections below.

The GCS project evaluator and the national evaluator will finalize the evaluation plan in order to identify and collect reliable and valid
baseline data for program participants, make all project implementation and student data available to the Department or its authorized
representatives, as appropriate under federal guidelines, provide formative feedback for improving project services, provide ongoing

monitoring of project progress and implementation fidelity and provide summative evidence of project impact.

GCS is proposing a modified calendar for the four years of project funding, which will offer an extended first year to cover an 18-
month period. Year 1 will include a six-month start-up period for securing project staff, technology staff and technology equipment;
developing curriculum modules; developing and providing staff and educator training; and putting procedures in place for rolling out
the project services to the first cohort of treatment schools. Year 1 will also include a 12-month treatment period:

Year 1: January 2013 — June 2013 (start-up); July 2013 — June 2014 (Cohort 1 treatment begins)
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Year 2: July 2014 — June 2015 (Cohort 2 treatment begins; continue treatment for Cohort 1)
Year 3: July 2015 — June 2016 (continue treatment for Cohorts 1 and 2)
Year 4: July 2016 — December 2016 (continue treatment for Cohorts 1 and 2, project wrap-up)

Section (E) (1) Continuous Improvement Process

Through the PACE Schools Project services, GCS will employ a rigorous continuous improvement process in order to provide timely
and regular feedback on progress toward meeting project goals and for opportunities to make corrections and improvements during
and after the term of the grant. GCS already has a Continuous Improvement Process Model in place, in order to continually improve
services to provide educational excellence for every child in every school. The district process consists of a four-phase cycle: (1)
Plan, (2) Do, (3) Check, and (4) Act. The district first sets goals, then develops and implements strategies for meeting those goals,
followed by monitoring progress in goal attainment and then adjusting plans as necessary. A Strategic Plan Monitoring and
Accountability Committee, comprising a cross-section of district staff, provides oversight and manages the cycle of continuous
improvement to ensure resources and budgets are aligned to support goals, strategies are executed as planned, and barriers or

impediments are identified and resolved.

Evaluation design. The proposed evaluation is an experimental study via a Randomized Control Trial (RCT) involving all 24 middle
schools in Guilford County (the 24™ middle school will begin operations in 2013-14). This rigorous study, a longitudinal pre/post
control group design (Shadish, Cook, & Campbell, 2002, p.266), offers the opportunity to increase the number of treatment schools in
the second year of the project while providing counterfactual control data from within (prior achievement results) and across schools
(treatment vs. control achievement results). Schools will be randomly assigned to treatment or control conditions using a staggered
implementation schedule, with all middle schools receiving project services as of Year 2. The evaluation includes three primary foci:

formative, process, and summative.
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The PACE Schools Project evaluation plan includes a strong formative component to ensure that data and findings will be provided in
a real-time basis to project and district staff, the Department, the national evaluator, and others as authorized. This continual, ongoing,
timely feedback is especially critical during project implementation with the first cohort of participating schools, so that services can
be refined to maximize benefits to students and educators. The formative component is of primary concern during Year 1 of the

project.

The evaluation plan includes a process component so that ongoing, continual monitoring through the four-year period will help
determine if the project is on target for meeting established goals, objectives, milestones, and/or performance measures. In addition,
this process component will include measures designed to determine the fidelity of project implementation across participating
schools; this component is of primary concern throughout the project.

The plan will also include a summative component for determining overall project impact and outcomes, as well as to provide an
accountability mechanism for determining whether project goals and objectives were fully attained by the end of the project period.

The summative component is of primary concern during Year 4 of the project.

The RCT will involve randomly assigning 16 middle schools (cohort 1) to the treatment group in Year 1, with the remaining eight
middle schools serving as the control group during Year 1. Having this subset of 16 middle schools participating in Year 1 will allow
the district to closely monitor implementation and make necessary modifications before providing services to the remaining eight
schools the following year, as well as providing control data for the RCT. In addition to providing counterfactual data for middle-
school outcomes (more short-term and intermediate), the design will also provide counterfactual data for long-term outcomes, such as
high school academic achievement and on-track status for college- and career-readiness. This long-term comparison will be available

from a subset of the control group --those students in the g™ grade in the eight control schools during Year 1 (approximately 2,000
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students) who will not receive PACE services before advancing to high school. In Year 2, the eight control middle schools will begin

receiving PACE services.

Stratified random sampling. Because the poverty status of the 24™ middle school is unknown at this time, a total of 23 middle
schools will be included in this study using a stratified random sampling design by using school poverty level as a blocking variable.
Schools with equal to or less than 39.99% of students receiving free or reduced-price lunch (FRPL) are categorized as “low poverty”;
schools with 40.00 to 59.99% of FRPL students are categorized as “moderate poverty”; schools with 60.00 to 79.99% of FRPL
students are categorized as “high poverty”; and schools with equal to or more than 80.00% of FRPL students are categorized as

“extreme poverty” schools.

School poverty has been found to be significantly correlated with student achievement (Coladarci, 2006); hence, applying this factor
as a blocking variable before random sampling increases the design power (Spybrook et al., 2011). School poverty level is categorized
into a four-level variable (see Table 1); four blocks will be created before random assignment, which means schools within these

blocks will be randomly assigned to either treatment or control.

Table 1. Number of Middle Schools by School Poverty

Number Number of Schools
School Poverty Assigned to
of Schools
Treatment at Year 1

Low Poverty (<39.99% FRPL, mean school size = 856) 5 4
Moderate Poverty (40.00 - 59.99% FRPL, mean school size
=917) 6 4
High Poverty (60.00 - 79.99% FRPL, mean school size =
706) L 4
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Extreme Poverty (>80% FRPL, mean school size = 487) S 4
Total Schools 23 16
Total number of treatment students using mean school size 11,560

For the first year, a total of 16 schools will be randomly selected across the school poverty blocks for treatment. Schools with higher
poverty rates (moderate to extreme poverty) will be oversampled so that these most needy schools receive the maximum amount of
treatment. Table 1 above shows the number of treatment schools that will be selected from each stratified block for Year 1

implementation.

Power analysis. The power analysis was conducted using Optimal Design software (Spybrook et al., 2011). This study will use one
blocking variable for stratification before random assignment; hence, this is a “multi-site cluster randomized trial, treatment at level 2
with personal level outcome” design. Table 2 shows the values of parameters entered into the program for estimating the Minimal
Detectable Effect Size (MDES). It is important to note that all the information used for this analysis is supported by literature (Cook,
2005; Hedges & Hedberg, 2007; Konstantopoulos, 2011; Moerbeek, van Breukelen, & Berger, 2000; Spybrook et al., 2011). The
results suggest that with 24 schools, the MDES is 0.38 with a 0.10 Intraclass Correlation Coefficient (ICC); with an ICC of 0.15, the
MDES is 0.44 (see Table 2).

Table 2. Parameters for MDES Estimation®*

Number Number of Variance Explained by the Var}ance
Students per . . Explained by
of Blocks Blocking Variables .
School Effect Size Covariates
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(P) (c”) (J = 6 per
block)
3 728 0.10 0.01 0.45 0.49 0.38
3 728 0.15 0.01 0.45 0.49 0.44

* Significance level was set to 0.05 and power was set to 0.80.

Evaluation questions. In conjunction with Guilford RTTT-D project staff, the Department, and the national evaluator, the GCS
evaluator will finalize a set of evaluation questions that will guide the evaluation inquiry. The preliminary questions proposed
include: Formative/Process:

e To what extent are project services taking place in treatment schools?
e To what extent are project components being implemented with fidelity across participating schools?
e To what extent are project objectives, milestones, and performance measures being met?
o To what extent are participating teachers using a PLE instructional model? (Objective 1)
To what extent are school leaders providing support for PLEs? (Objective 1)
To what extent is the curriculum aligned with PLEs? (Objective 2)
To what extent are learning environments tailored to support PLEs? (Objective 3)
How have school- and/or district policies and practices been modified to support PLEs? (Objective 4)

0O O O O O

How is instruction being tailored to individual learners? (Objectives 1-4)

Impact/Outcomes/Sustainability:

e  What is the impact of PLEs on student achievement and subgroup achievement gaps?
e  What percent of students are on track to college- and career-readiness?

e To what extent are PLEs sustainable after the project ends?

Methods. The GCS evaluator will gather all available extant school- and district-level data as well as collect primary-source data on
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project implementation through a variety of qualitative and quantitative measures. Methods are noted below by project objectives in
Table 3. The evaluator will work with project staff and the national evaluator to ensure that these data are collected, stored, reported
and shared in appropriate manners for intended audiences. Institutional Review Board processes will be followed for all project and
evaluation activities. Findings will be triangulated across data sources to identify patterns, trends or discrepancies among methods or
stakeholder groups. Data will be collected on an ongoing basis and in conjunction with the natural school-year cycle throughout the

project period, i.e., interviews and surveys at end of semester or end of year; student achievement measures at end of year (or late

summer); and other extant data as it becomes available by individual schools or the district.

Table 3. Data Collection Methods by Project Objectives

PROJECT OBJECTIVES

QUALITATIVE DATA
METHODS

QUANTITATIVE DATA
METHODS

Teachers will have the
capacity to effectively
implement a learning model
that is designed and driven by
the expressed learning, pacing,
preferences and interests of
each learner.

Document review (modules)
Teacher interviews

Principal interviews

Project staff interviews™

Case study of selected schools

Observations of professional
development (PD) sessions

Classroom observations
(focusing on instruction and
technology integration)

Teacher surveys
Principal surveys
Extant teacher value-added data

PD event evaluation forms

The curriculum will be driven
by the expressed learning,
pacing, preferences and

Document review (PLE maps,
curriculum materials, lesson
plans, other artifacts)

Classroom observations

Teacher surveys
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interests of each learner.

Teacher interviews
Principal interviews
Project staff interviews

Case study of selected schools

Principal surveys

Student surveys

PLE facilitator logs

NC ABC/AMO extant data

The learning environment will
be designated to facilitate the
expressed learning, pacing,
preferences and interests of
each learner.

Document review (school
redesign plans)

Teacher interviews
Student interviews
Project staff interviews

Case study of selected schools

Extant school records (non-
school hours of learning time)

Teacher surveys
Principal surveys

Student surveys

Organizational systems will
align to support the expressed
learning, pacing, preferences
and interests of each learner
(includes Competitive
Preference Priority related to
character education and
service learning).

Document review (LEA
policies, infrastructure plans)

Teacher interviews
Principal interviews
District staff interviews
Project staff interviews
Parent interviews
Student interviews

Student Services staff
interviews

Parent surveys
Student surveys

Extant data on disciplinary
referrals, attendance and
suspension rates

Extant data on extracurricular
activities

Extant data on distribution of
effective and highly effective
teachers and principals across
GCS middle schools
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Service learning field trip
observations

NOTE: Cutting across all PACE objectives will be the use of extant student achievement data
such as end-of-course scores, end-of-grade scores, student performance and growth data; all in
aggregate and by subgroups. The PLE Index (TBD) will also be used across objectives.

Analyses. Qualitative data will be analyzed both manually and using appropriate software to identify themes or patterns, to tell
evaluation “stories,” and to help provide context for “how” and “why” results were achieved. Quantitative data will be analyzed using
appropriate software to generate descriptive, correlational, inferential statistics and multi-level modeling for determining “what”
results occurred, the degree of relationship among variables, what differences were found between treatment and control outcomes, the

magnitude of such differences and the impact of the nested structure of the data.

Dissemination. The evaluator and project staff will work closely to identify and take advantage of opportunities for sharing
information on the PACE Schools Project implementation and results with district staff, parents and community members, state
department staff, Department staff, the national evaluator and other interested individuals. Such sharing will occur through informal
means such as web postings, data dashboards, newsletter articles or brochures, as well as through more formal means such as
presentations at meetings or conferences, journal articles or project deliverables. Anticipated deliverables include data summaries,

quarterly progress reports, annual evaluation reports, annual performance reports and a final summative report.

Section (E) (2) Ongoing Communication and Engagement
The evaluator will work closely with the project team, Strategic Plan Monitoring and Accountability Committee, Department of
Education staff, the national evaluator and other key stakeholder groups through participating in meetings, conference calls, webinars,

or other means of convening; reviewing relevant district or project staff meeting minutes; or through informal conversations as
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needed. Such frequent engagement with both internal and external stakeholders will help ensure a thorough and comprehensive
understanding of how the PACE Schools Project treatment services are being implemented throughout the district; will bring to light
more quickly any project revisions and associated evaluation plan modifications; and will foster an open, collaborative, trusting

relationship among stakeholders.

Monthly meetings (via face-to-face or phone) will occur with project staff and the evaluator, in addition to data collection activities or
other evaluation tasks. The evaluator will participate in any Department-sponsored Race to the Top-District meetings, as well as any
meetings or conference calls hosted by the national evaluator. The evaluator will routinely have staff in the schools — collecting data
through observations and interviews — so that school staff and students become accustomed to and comfortable with data collectors

onsite.

Section (E) (3) Performance Measures

The GCS Race to the Top-District application includes a total of 13 ambitious yet achievable performance measures, overall and by
subgroup, with annual targets for both Department required and application-proposed performance measures. (The application also
includes a supplement set of performance measures related to the Competitive Preference Priority.) These primary and supplemental
performance measures are noted below in Table 4, along with the rationale for selecting those measures; how the measures will
provide rigorous, timely, and formative information tailored to the proposed plan and theory of action; and how the measures will be

reviewed and improved over time if needed to better gauge implementation.

Section (E) (4) Evaluating Effectiveness of Investments
In order to provide a comprehensive evaluation of the Race to the Top-District project and related activities, the GCS project evaluator

will work with project staff and the national evaluator to ensure that all key project activities, services, and trainings will be evaluated
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through a combination of extant and primary data collection strategies. Areas of special focus will include technology training for
students and teachers; use of new technology by teachers and students; changes in student outcomes (achievement, social, emotional,
behavioral); proficiency of teachers in personalizing learning environments for students; principal support for project services; district
and school-level changes in policies and procedures; modifications to school schedules; changes in school and district decision-

making structures; and involvement of community partners.

The evaluator will closely monitor implementation fidelity across participating schools, so that various patterns of implementation can
be identified and investigated. Case studies will be employed to further investigate and document results; the project evaluator will
collaborate with the project team and the national evaluator to determine whether to focus on a sample of typical middle schools,

outlier middle schools (in terms of implementation or results), or middle schools from specific regions.
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(E)(3) Performance Measures — Required for all applicants

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

AN AYSIH yns %

27.2

399

449

16.3

sjuapmg
Sunedpp.aed jo # [ejo],

vLT9

[S1

89¢°1

(449

[edpulag/iaydea],

AN AUSIH s
sjuapmg Sunedpnaed #

90L‘T

8¢S

SI9

e8

SY 2015-16

00T (N/IN)
[edurag/siaydea],

AN AYSIH yns %

26.5

39.3

44.4

15.5

sjuapn)g
Supedpnae Jo # €10,

¥LT9

0S€ET

89¢°T

[44Y

[edpulag/iaydeay,

AN AYSIH YNs
sjuapmg Sunedpnaed #

099°1

0€s

L09

18

Target
SY 2014-15

00101/
[edurag/siaydea],

AAIIYH AYSIH WIM %

25.7

38.6

43.8

14.6

SyuIpmg
Sunedpp.aed jo # [ejo],

¥LT9

0S¢l

89¢°1

(44

[edpug/a9ydea ,
AN AYSIH yNm
syuapmyg Sunedpnaed #

€191

(44

009

9L

SY 2013-14

001 (H/D)
[edpulag/sades ],

AAIIYH AYSIH WIM %

25.0

38.0

433

13.8

SyuIpmg
Sunedpp.aed jo # [ejo],

¥LT9

0S¢l

89¢°1

(44

[edpurg/aaydes y,

FAIIYH AUSIH WIs
syuapmyg Sunedpnaed #

9961

(A8

68

<L

SY 2012-13

00T (/@)
[edpulag/siayaes],
2ANIH AYSIH WM %

242

374

42.7

12.9

SyuIpmg
Sunedpp.aed jo # [ejo],

vLT9

0S€°T

89¢°1

(44

rediourigraayoea],
AN AYSIH yNm
sjuapn)s Supedpnaed #

615°1

Y

78S

L9

SY 2011-12

(See Note)

00T:(4/V)
[edpulag/sades ],

AAIIYH AYSIH WIM %

234

36.8

42.1

12.0

sjuapms
Supedpn.aed jo # [10L

¥LT9

0S¢l

89¢°1

(44

redourag/aayoea],
AN AYSIH yNm
sjuapn)s Supedpnaed #

ILY'T

96t%

9LS

€9

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
AN AYSIH UMM %

22.7

35.5

41.5

11.1

sjuapnjg
Sunedpp.aed jo # [ejo],

vLT9

[S1

89¢°1

(449

[edulag/iaydeay,

AN AUSIH s
sjuapmg Sunedpnaed #

'l

6LV

89¢

o0
w

Highly
Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

Hispanic

91



Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — a)
a) The number and percentage of participating students, by subgroup (as defined in this

notice), whose teacher of record (as defined in this notice) and principal are a highly | NOTE: Teacher value-added data for 2011-12 will be

effective teacher (as defined in this notice) and a highly effective principal (as defined in | available November 2012.

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).
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SANIYIH PIM %

68.6

50.6

27.2

29.6

sjuapn)g
Supedpnae Jo # €10,

EIP°1

96§

6SS

961

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

0L6

18¢

49!

8¢

Target
SY 2014-15

00101/
[edurag/siaydea],
JANIWH P %

68.3

50.1

26.5

28.9

SyuIpmg
Sunedpp.aed jo # [ejo],

EIP°T

9¢¢

6SS

961

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

S96

8LC

8t

LS

SY 2013-14

001 (H/D)
[edpulag/sades ],
JANIWH P %

68.0

49.6

25.7

28.2

SyuIpmg
Sunedpp.aed jo # [ejo],

EIP°T

9¢¢

6SS

961

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

196

9L¢

144!

gs

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

67.7

49.0

25.0

27.5

SyuIpmg
Sunedpp.aed jo # [ejo],

EIP°T

9¢¢

6SS

961

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

956

€Le

orl

12

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],
JANIWH P %

67.4

48.5

242

26.8

SyuIpmg
Sunedpp.aed jo # [ejo],

EIP°T

9¢¢

6SS

961

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

56

0LC

Gel

49

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

67.0

47.5

234

26.0

sjuapmg
Sunedpp.aed jo # [ejo],

€'l

9¢¢

65¢

961

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

LY6

¥9¢

Iel

—
vy

Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

Two or
More
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

2AIYIT WM %

55.5

59.1

284

31.0

sjuapmg
Sunedpp.aed jo # [ejo],

€LS

6L09

L80°9

699°C

[edpulag/iaydea],
SANDIPH Yim
sjuapmg Sunedpnaed #

81¢

€6S°€

1€L°1

8¢8

SY 2015-16

00T (N/IN)
[edurag/siaydea],

2AIYIT WM %

55.0

58.7

27.7

30.3

sjuapn)g
Supedpnae Jo # €10,

€LS

6L0°9

L80°9

699°C

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

Sl¢

L9G°€E

L89°1

018

Target
SY 2014-15

00101/
[edurag/siaydea],

QAT YNM %

54.6

58.3

27.0

29.6

SyuIpmg
Sunedpp.aed jo # [ejo],

€LS

6L0°9

L80°9

699°C

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

ele

[44%3

o'l

T6L

SY 2013-14

001 (H/D)
[edpulag/sades ],

QAT YNM %

54.1

57.8

26.2

28.9

SyuIpmg
Sunedpp.aed jo # [ejo],

€LS

6L0°9

L80°9

699°C

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

01¢

91¢°€¢

L6S°1

CLL

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

53.6

57.4

25.5

28.2

SyuIpmg
Sunedpp.aed jo # [ejo],

€LS

6L0°9

L80°9

699°C

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

L0E

Tet'c

A3

eSL

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],

QAT YNM %

532

57.0

247

275

SyuIpmg
Sunedpp.aed jo # [ejo],

€LS

6L0°9

L80°9

699°C

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

S0¢

Yor'e

9061

YeL

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

52.7

56.1

24.0

26.8

sjuapmg
Sunedpp.aed jo # [ejo],

€LS

6L09

L80°9

699°C

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

0¢

R84S

09t°1

<
—
o~

Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

White
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

2AIYIT WM %

40.2

55.8

28.8

26.2

sjuapmg
Sunedpp.aed jo # [ejo],

§€T9

C8L°L

168°L

9€0°€

[edpulag/iaydea],
SANDIPH Yim
sjuapmg Sunedpnaed #

LOS'T

Sre'y

65T°C

96L

SY 2015-16

00T (N/IN)
[edurag/siaydea],

2AIYIT WM %

39.6

554

28.0

25.5

sjuapn)g
Supedpnae Jo # €10,

¢eT9

C8LL

168°L

9€0°€¢

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

69%°C

01€Y

0T’

YLL

Target
SY 2014-15

00101/
[edurag/siaydea],

QAT YNM %

39.0

54.9

27.3

24.7

SyuIpmg
Sunedpp.aed jo # [ejo],

¢eT9

C8LL

168°L

9€0°¢

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

1€¥°C

SLTY

SrIT

ISL

SY 2013-14

001 (H/D)
[edpulag/sades ],

QAT YNM %

38.4

54.5

26.6

24.0

SyuIpmg
Sunedpp.aed jo # [ejo],

¢eT9

C8LL

168°L

9€0°¢

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

€6£°T

ore'y

L80°C

8¢L

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

37.8

54.0

25.8

23.2

SyuIpmg
Sunedpp.aed jo # [ejo],

¢eT9

C8LL

168°L

9€0°¢

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

¥SeC

0Tt

620°C

0L

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],

QAT YNM %

37.1

53.5

25.1

224

SyuIpmg
Sunedpp.aed jo # [ejo],

¢eT9

C8LL

168°L

9€0°¢

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

CIeT

891y

0L6°T

189

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

36.5

52.6

243

21.6

sjuapmg
Sunedpp.aed jo # [ejo],

§€T9

C8L°L

168°L

9€0°€

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

CLTT

60y

1161

LS9

Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

ED

105



Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

2AIYIT WM %

65.2

56.4

24.7

29.1

sjuapmg
Sunedpp.aed jo # [ejo],

vIT's

168

606

9¢ce

[edpulag/iaydea],
SANDIPH Yim
sjuapmg Sunedpnaed #

78¢€°'6

(40N

gce

86

SY 2015-16

00T (N/IN)
[edurag/siaydea],

2AIYIT WM %

64.8

559

239

284

sjuapn)g
Supedpnae Jo # €10,

vIT'8

168

606

9¢e

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

€TES

861

81¢

g6

Target
SY 2014-15

00101/
[edurag/siaydea],

QAT YNM %

64.4

55.5

23.2

27.7

SyuIpmg
Sunedpp.aed jo # [ejo],

¥IZ'8

168

606

9¢e

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

Y6C'S

014

11C

€6

SY 2013-14

001 (H/D)
[edpulag/sades ],

QAT YNM %

64.1

55.0

224

26.9

SyuIpmg
Sunedpp.aed jo # [ejo],

¥IZ'8

168

606

9¢e

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

¥9T°S

06¥

¥0C

16

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

63.7

54.6

21.6

26.2

SyuIpmg
Sunedpp.aed jo # [ejo],

¥IZ'8

168

606

9¢e

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

veT's

98t

961

88

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],

QAT YNM %

63.4

54.1

20.8

25.5

SyuIpmg
Sunedpp.aed jo # [ejo],

¥IZ'8

168

606

9¢e

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

¥0T'S

[4:14

681

98

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

63.0

532

20.0

247

sjuapmg
Sunedpp.aed jo # [ejo],

vIT's

168

606

9¢ce

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

1ZANS

81

Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

LEP
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

2AIYIT WM %

71.9

60.5

28.2

25.7

sjuapmg
Sunedpp.aed jo # [ejo],

or6

9rs°l

L19]

(43"

[edpulag/iaydea],
SANDIPH Yim
sjuapmg Sunedpnaed #

SL9

Se6

13974

91

SY 2015-16

00T (N/IN)
[edurag/siaydea],

2AIYIT WM %

71.6

60.1

27.4

249

sjuapn)g
Supedpnae Jo # €10,

06

oS 1

L19°1

(43

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

€L9

876

(324

LST

Target
SY 2014-15

00101/
[edurag/siaydea],

QAT YNM %

71.3

59.7

26.7

24.2

SyuIpmg
Sunedpp.aed jo # [ejo],

06

9t¢°1

L19°1

(4%

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

0.9

6

(434

€61

SY 2013-14

001 (H/D)
[edpulag/sades ],

QAT YNM %

71.0

59.2

26.0

234

SyuIpmg
Sunedpp.aed jo # [ejo],

06

9t¢°1

L19°1

(4%

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

L99

916

ocy

8t

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

70.7

58.8

25.2

22.6

SyuIpmg
Sunedpp.aed jo # [ejo],

06

9t¢°1

L19°1

(4%

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

S99

016

80v

el

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],

QAT YNM %

70.4

58.4

244

21.8

SyuIpmg
Sunedpp.aed jo # [ejo],

06

9t¢°1

L19°1

(4%

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

<99

€06

S6¢

8¢

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

70.1

57.6

23.7

21.0

sjuapmg
Sunedpp.aed jo # [ejo],

or6

9rs°l

L19]

(43"

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

659

€8¢

eel

Effective
Teacher
or
Principal

Principal

Teacher
Reading

Teacher
Math

Teacher
Algebra |

Subgroup

SWD
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Guilford County Schools / PACE Schools Project

Applicable Population: All participating students

Performance Measure (All Applicants — b)
b) The number and percentage of participating students, by subgroup (as defined in

this notice), whose teacher of record (as defined in this notice) and principal are an

effective teacher (as defined in this notice) and an effective principal (as defined in

this notice).

SY 2016-17
(Post-Grant)

00T:(O/d)
[edurag/siaydea],

2AIYIT WM %

58.3

sjuapmg
Sunedpp.aed jo # [ejo],

z01°C

[edpulag/iaydea],
SANDIPH Yim
sjuapmg Sunedpnaed #

sTe’l

SY 2015-16

00T (N/IN)
[edurag/siaydea],

2AIYIT WM %

579

sjuapn)g
Supedpnae Jo # €10,

701

[edpulag/iaydeay,
SANDIPH Yim
sjuapmg Sunedpnaed #

L1T1

Target
SY 2014-15

00101/
[edurag/siaydea],

QAT YNM %

57.5

SyuIpmg
Sunedpp.aed jo # [ejo],

701°C

[edpug/a9ydea ,
ALY UMM
syuapmyg Sunedpnaed #

80C°1

SY 2013-14

001 (H/D)
[edpulag/sades ],

QAT YNM %

57.0

SyuIpmg
Sunedpp.aed jo # [ejo],

701°C

rediourig/aayoea],
SANIH YNM
sjuapn)s Supedpnaed #

661°1

SY 2012-13

00T:(H/)
[edpulag/siayaes],
2ANIYH UNM %

56.6

SyuIpmg
Sunedpp.aed jo # [ejo],

701°C

rediourigraayoea],
SANIH YNM
sjuapn)s Supedpnaed #

061°1

SY 2011-12

00T:(4/V)
[edpurag/saiaes ],

QAT YNM %

56.2

SyuIpmg
Sunedpp.aed jo # [ejo],

701°C

[edpuag/a9ysea,
ALY UMM
syuapmg Sunedpn.aed #

081°1

Baseline
2010-11

00T:(4/V)
[edpuLf/sIaydEa ],
SANIIH WM %

55.7

sjuapmg
Sunedpp.aed jo # [ejo],

z01°C

[edpuLJ/I9yoRd ],
PANIH YN
sjuapmg Sunedpnaed #

ILT'T

Effective
Teacher
or
Principal

Principal

Subgroup
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Guilford County Schools / PACE Schools Project

Performance Measure Target
(All Applicants —¢)
[Please describe the . Baseline
Performance Measure in the g(l))plllllgiibolﬁ Subgroup SY SY SY SY SY ?3 (i,(:)lsf__ ?g (i’(:)lsz-
cells below, as well as the P 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16
. Grant) Grant)
methodology for calculating the
measure. |
c) [Applicant must propose at least | Grade 6-8 OVERALL 68.1 70.7 73.4 76.0 78.7 81.4 84.0
one measure that can be directly
tied to improving student Grade 6-8 American 55.2 589 62.7 66.4 70.1 73.9 77.6
outcomes.] Indian
L Grade 6-8 Asian 60.4 63.7 67.0 70.3 73.6 76.9 80.2
Percentage of students proficient in
reading as measured on the state  I"Gr 4c6-8 | Black 66.4 69.2 72.0 74.8 77.6 80.4 83.2
Reading EOG tests.
Proficiency includes Level Il and | Grade 6-8 Hispanic 57.6 61.1 64.6 68.2 71.7 75.3 78.8
Iv.
Grade 6-8 Two or More 70.9 73.3 75.7 78.1 80.6 83.0 85.4
Grade 6-8 White 85.0 86.2 87.5 88.7 90.0 91.2 92.5
Grade 6-8 Economically
Disadvantage 54.9 58.6 62.4 66.2 69.9 73.7 77.4
d
Grade 6-8 LEP 45.5 50.1 54.6 59.1 63.7 68.2 72.8
Grade 6-8 Students With 425 47.3 52.1 56.9 61.7 66.5 71.3
Disabilities
c) [Applicant must propose at least | Grade 6-8 OVERALL 81.8 83.3 84.8 86.3 87.9 89.4 90.9
one measure that can be directly
tied to improving student Grade 6-8 American 72.5 74.8 77.1 79.4 81.7 84.0 86.3
outcomes. ] Indian
L Grade 6-8 Asian 76.0 78.0 80.0 82.0 84.0 86.0 88.0
Percentage of students proficient in
math as measured on the state Grade 6-8 | Black 81.6 832 84.7 86.2 87.8 89.3 90.8
Math EOG tests.
Proficiency includes Level Il and | Grade 6-8 Hispanic 79.8 81.4 83.1 84.8 86.5 88.2 89.9
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Guilford County Schools / PACE Schools Project

Performance Measure
(All Applicants —¢)
[Please describe the

Performance Measure in the
cells below, as well as the
methodology for calculating the
measure. |

IV.

Target
Applicable Baseline SY 2016- | SY 2017-
P(l)) pulation Subgroup SY SY SY SY SY 17 (Post- | 18 (Post-
P 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16
Grant) Grant)

Grade 6-8 Two or More 84.4 85.7 87.0 88.3 89.6 90.9 92.2
Grade 6-8 White 92.2 92.8 93.5 94.1 94.8 954 96.1
Grade 6-8 Economically

Disadvantage 73.5 75.7 77.9 80.1 82.4 84.6 86.8

d
Grade 6-8 LEP 74.3 76.5 78.6 80.7 82.9 85.0 87.2
Grade 6-8 Students With 61.7 64.9 68.1 71.3 74.5 77.6 80.8

Disabilities
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Guilford County Schools / PACE Schools Project

Performance Measure
(All Applicants —¢)
[Please describe the Performance
Measure in the cells below, as well
as the methodology for calculating
the measure.]

Applicable
Population

Subgroup

Baseline
SY
2012-13

Target

SY 2013-
14

SY 2014-
15

SY 2015-
16

SY
2016-17
(Post
Grant)

SY
2017-18
(Post
Grant)

[Additional proposed performance
measure (Optional, add more rows as
needed)]

Percentage of students earning at least
one high school credit by end of 8"
grade; includes high school courses
taught at the middle school and courses
taken online.

Grade 8

All

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)

Grade 8

Asian

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)

Grade 8

African
American

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)

Grade 8

Hispanic

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)

Grade 8

Two or More

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)

Grade 8

‘White

Baseline
collected
during the
2012-13 year

=X

) (1.5)

x) (1.75)

) (2.0)

(x) (2.25)

(x) (2.50)
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Guilford County Schools / PACE Schools Project

Performance Measure
(All Applicants —¢)
[Please describe the Performance
Measure in the cells below, as well
as the methodology for calculating
the measure. ]|

Target
Applicable Sub Ba;eYhne SY SY
Population | “UPETOUP | 07 .| SY2013. | SY2014- | SY2015- | 201617 | 2017-18
- 14 15 16 (Post (Post
Grant) Grant)
Grade 8 Baseline x) (1.5) x)(1.75) | x) 2.0) x)(2.25) | x) (2.50)
collected
ED during the
2012-13 year
=X
Grade 8 Baseline x) (1.5) x)(1.75) | x) 2.0) x)(2.25) | x) (2.50)
collected
LEP during the
2012-13 year
=X
Grade 8 Baseline x) (1.5) x)(1.75) | x) 2.0) x)(2.25) | x) (2.50)
collected
SWD during the

2012-13 year

=X
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Guilford County Schools / PACE Schools Project

(E)(3) Performance Measures — Required for applicants with participating students in grades 4-8

t part of your proposal)

ion is no

(Note to applicants: Delete chart if the 4-8 populat

Applicable Population: Grades 6-8

Students who have passed reading and/or math and

have greater than or equal to 95% attendance; or
2. Students who have passed reading and math and have

1.

less than 95% attendance.

Target
SY 2014-15

Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on | Indicator:

track to college- and career-readiness based on the applicant’s on-track indicator

(as defined in this notice).
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Subgroup

All participating

students

American Indian
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Applicable Population: Grades 6-8

Students who have passed reading and/or math and

have greater than or equal to 95% attendance; or
2. Students who have passed reading and math and have

1.

less than 95% attendance.

Target
SY 2014-15

Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on | Indicator:

track to college- and career-readiness based on the applicant’s on-track indicator

(as defined in this notice).

SY 2016-17
(Post-Grant)
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Black

Hispanic
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Applicable Population: Grades 6-8

Students who have passed reading and/or math and

have greater than or equal to 95% attendance; or
2. Students who have passed reading and math and have

1.

less than 95% attendance.

Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on | Indicator:

track to college- and career-readiness based on the applicant’s on-track indicator

(as defined in this notice).
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Applicable Population: Grades 6-8

Students who have passed reading and/or math and

have greater than or equal to 95% attendance; or
2. Students who have passed reading and math and have

1.

less than 95% attendance.

Target
SY 2014-15

Performance Measure (Grades 4-8 — a)

a) The number and percentage of participating students, by subgroup, who are on | Indicator:

track to college- and career-readiness based on the applicant’s on-track indicator

(as defined in this notice).

SY 2016-17
(Post-Grant)
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Performance Measure Target
(Grades 4-8 b, ¢)
Please describe the Performance | Applicable Baseline Y 2016-
[ ! pplical Subgroup ! SY 2012- | SY 2013- | SY 2014- | Sy 2015- | SY 2016
Measure in the cells below, as Population 2011-12 13 14 15 16 17 (Post-
well as the methodology for Grant)
calculating the measure.]
4-8 b. Out-of-school suspension rate Grades 6-8 All 2 19 17 15 13 11
per 100 students in grades 6-8, as
collected in the current SSP system Grades 6-8 American Indian 1 1 0 0 0 0
and will be collected in PowerSource
beginning in 2013-14. Grades 6-8 | Asian | | 0 0 0 0
Grades 6-8 Black 16 14 13 11 10 8
Grades 6-8 Hispanic 2 1 1 1 1 1
Grades 6-8 Two or More 1 1 1 1 1 1
Grades 6-8 White 4 3 3 3 2 2
Grades 6-8 Economically No data No data No data No data No data No data
rades b- Disadvantaged available available available available available available
No data No data No data No data No data No data
Grades 6-8 LEP available available available available available available
Grades 6.8 | Sudents With 7 6 5 4 4 4
Disabilities
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Performance Measure
(Grades 4-8 b, ¢)
[Please describe the Performance
Measure in the cells below, as
well as the methodology for
calculating the measure.]

Applicable
Population

Subgroup

Baseline
2012-13

Target

SY 2013-
14

SY 2014-
15

SY 2015-
16

SY 2016-
17 (Post
Grant)

SY 2017-
18 (Post-
Grant)

4-8 b.[Additional proposed
performance measure (Optional, add
more rows as needed)]

Composite score on the Explore
assessment administered in grade 8.
Maximum score is a 25.

Grade 8

All

Baseline
collected
during the
2012-13
year = X

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

American Indian

Baseline
collected
during the
2012-13
year

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

Asian

Baseline
collected
during the
2012-13
year

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

African
American

Baseline
collected
during the
2012-13
year

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

Hispanic

Baseline
collected
during the
2012-13
year

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

Two or More

Baseline
will be
during the
2012-13
year

X+.5

X+.75

x+1.0

x+1.25

X+ 1.50

118



Guilford County Schools / PACE Schools Project

Performance Measure
(Grades 4-8 b, ¢)
[Please describe the Performance
Measure in the cells below, as
well as the methodology for
calculating the measure.]

Applicable
Population

Subgroup

Baseline
2012-13

Target

SY 2013-
14

SY 2014-
15

SY 2015-
16

SY 2016-
17 (Post
Grant)

SY 2017-
18 (Post-
Grant)

Grade 8

‘White

Baseline
collected
during the
2012-13
year

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

EDS

Baseline
will be
collected
during the
2012-13
year

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

Baseline
will be
collected
during the
2012-13
year

X+.75

x+1.0

x+1.25

X+ 1.50

Grade 8

SWD

Baseline
will be
collected
during the
2012-13
year

X+.75

x+1.0

x+1.25

X+ 1.50

4-8 b.[Additional proposed
performance measure (Optional, add
more rows as needed)]

Percentage of students earning an
Algebra I credit by end of the 8"
grade.

Grade 8

All

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

American Indian

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)
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Performance Measure
(Grades 4-8 b, ¢)
[Please describe the Performance
Measure in the cells below, as
well as the methodology for
calculating the measure.]

Applicable
Population

Subgroup

Baseline
2012-13

Target

SY 2013-
14

SY 2014-
15

SY 2015-
16

SY 2016-
17 (Post
Grant)

SY 2017-
18 (Post-
Grant)

Grade 8

Asian

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

African
American

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

Hispanic

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

Two or More

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

EDS

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

Grade 8

SWD

Baseline
will be
2012-13
year = X

(x)(1.03)

(x)(1.06)

(x)(1.09)

(x)(1.12)

(x)(1.15)

4-8.C.[Additional proposed
performance measure (Optional, add
more rows as needed)]

6-8 Graders

All

2011
Baseline
80.7%

Baseline =y

y+1.6

y+3.2

y+4.8

y+6.4

y+8.0
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Performance Measure Target
(Grades 4-8 b, ¢)
[Please describe the Performance | Applicable Baseline SY 2016- | SY 2017-
Measure in the cells below, as | Population Subgroup 2012-13 SY 12213- SY 12 g 14- | SY 12215- 17 (Post | 18 (Post-
well as the methodology for Grant) Grant)
calculating the measure.]
Baseline 100 —y
6-8 Graders | Asian collected in ( 2 ) y+x y+2x y+3x y+4x
Students who self-report on the 2012-13 +b6=x
Youth Risk Behavior Survey (YRBS) Afii Baseline 100 —y
that they feel good about themselves. | 6-8 Graders riean collected in ( 2 ) y+X y+2x y+3x y+4x
American 6=
2012-13 x
Baseline 100 —y
6-8 Graders | Hispanic collected in ( 2 ) y+x y+2x y+3x y+4x
2012-13 Th=x
Baseline 100 —y
6-8 Graders | White collected in ( 2 ) y+x y+2x y+3x y+4x
2012-13 T6=x
Baseline 100 —y
6-8 Graders | Other collected in ( 2 ) y+x y+2x y+3x y+4x
2012-12 T6=x
4-8.C.[Additional proposeq 201.1 Baseline = y
performance measure (Optional, add | 6-8 Graders | All Baseline y+2.98 y+5.96 y+8.94 y+11.92 y+14.90
more rows as needed)] 64.3% '
Baseline 100 —y
6-8 Graders | Asian collected in ( 2 ) y+x y+2x y+3x y+4x
Students who self-report on the 2012-13 +b6=x
Youth Risk Behavior Survey (YRBS) . Baseline 100 —y
African .
that they agree or strongly agree that | 6-8 Graders Ameri collected in ( 2 ) y+x y+2x y+3x y+4x
their teachers care about them and erican 2012-13 +b6=x
encourage them a lot. Baseline 100 —y
6-8 Graders | Hispanic collected in ( 2 ) y+x y+2x y+3x y+4x
2012-13 Th=x
Baseline 100 —y
6-8 Graders | White collected in ( 2 ) y+x y+2x y+3x y+4x
2012-13 T6=x
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Performance Measure Target
(Grades 4-8 b, ¢)
[Please describe the Performance | Applicable Baseline SY 2016- | SY 2017-
Measure in the cells below, as | Population Subgroup 2012-13 SY 12213- SY 12 g 14- | SY 12215- 17 (Post | 18 (Post-
well as the methodology for Grant) Grant)
calculating the measure.]
Baseline 100 —y
6-8 Graders | Other collected in ( 2 ) y+x y+2x y+3x y+4x
2012-13 +b6=x
4-8.C.[Additional proposed Baseline Baseline =
performance measure (Optional, add | 6-8 Graders | All Year 2011 y-1 76_ Y y-3.52 y-5.28 y-7.04 y-8.8
more rows as needed)] 15.1% '
Students who sclf report on the 6-8 Graders | Asian 14.3% y-1.19 y-2.38 y-3.57 y-4.76 y-5.95
YRBS that they have been African
electronically bullied during the last 6-8 Graders American 11.3% y-94 y-1.88 y-2.82 y-3.76 y-47
12 months. 6-8 Graders | Hispanic 16.0% y-1.33 y-2.66 y-3.99 y-5.32 y-6.65
6-8 Graders | White 16.9% y-1.41 y-2.82 y-4.23 y-5.64 y-7.05
6-8 Graders | Other 20.7% y-1.73 y-3.46 y-5.19 y-6.92 y-8.65
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F. Budget and Sustainability (20 total points)

ect

The extent to which—

(F)(1) Budget for the project (10 points)
The applicant’s budget, including the budget narrative and tables—

State, and other Federal funds); and

(b) Is reasonable and sufficient to support the development and implementation of the applicant’s proposal; and

(c) Clearly provides a thoughtful rationale for investments and priorities, including--
(1) A description of all of the funds (e.g., Race to the Top — District grant; external foundation support; LEA, State,
and other Federal funds) that the applicant will use to support the implementation of the proposal, including total
revenue from these sources; and
(ii) Identification of the funds that will be used for one-time investments versus those that will be used for ongoing
operational costs that will be incurred during and after the grant period, as described in the proposed budget and
budget narrative, with a focus on strategies that will ensure the long-term sustainability of the personalized learning

environments; and

(F)(2) Sustainability of project goals (10 points)

The applicant has a high-quality plan for sustainability of the project’s goals after the term of the grant. The plan should include
support from State and local government leaders and financial support. Such a plan may include a budget for the three years after
the term of the grant that includes budget assumptions, potential sources, and uses of funds.

(a) Identifies all funds that will support the project (e.g., Race to the Top — District grant; external foundation support; LEA,

The sustainability of the PACE Schools Project is a significant part of Guilford County Schools’ thought process for success. To
secure ongoing funding sources once the Race to the Top District grant expires, we have sought to use both existing funding and
capitalize on saving and efficiencies. One such opportunity is in printing and purchasing of material. The electronic device
environment offers the ability for us to be greener by reducing the amount of paper used, purchased and printed, lowering the cost

for ink and toner cartridges. GCS will realize an efficiency that can be seen by both the use of electronic media and the managed
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print environment. Guilford County would be positioned to spend less on acquiring printed textbook material. Savings would be

used to support the ongoing cost of sustaining the middle school PACE model.

As personalized learning becomes more effective and students are engaged at higher levels in instruction, more of the funds
currently used for remediation will be directed to the PACE Schools initiative. Another source of funding will be the use of district
Title I funds to sustain the integrity of the PACE middle school initiative. Guilford will use e-Rate funds to sustain the
infrastructure/connectivity. Funding for the computer replacement cycle will also be used to ensure the vibrancy of the PACE

initiative. While the identified sources of funding will be used, additional local funding options will also be used.

Staff Development

PLEF's- Personalized
Learning
Environment
Facilitators

Device on-going cost

Infrastructure
Connectivity

Director

Totals

1% year after grant

$100,000.00

3,6000,000.00

$3,400,000.00

$5000,000.00

102,696.00

$7,702,696.00

2" year after grant

$75,000.00

3,6000,000.00

$3,400,000.00

$500,000.00

102,696.00

7,677,696.00

3" year after grant
$50,000.00

3,6000,000.00

$3,400,000.00

$500,000.00

102,696.00

7,652,696.00
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X. COMPETITIVE PREFERENCE PRIORITY

Competitive Preference Priority (10 total points)

Competitive Preference Priority: Results, Resource Alignment, and Integrated Services. The Department will give priority to an
applicant based on the extent to which the applicant proposes to integrate public or private resources in a partnership designed to
augment the schools’ resources by providing additional student and family supports to schools that address the social, emotional, or
behavioral needs of the participating students (as defined in this notice), giving highest priority to students in participating schools
with high-need students (as defined in this notice). To meet this priority, an applicant’s proposal does not need to be comprehensive
and may provide student and family supports that focus on a subset of these needs.

To meet this priority, an applicant must—

(1) Provide a description of the coherent and sustainable partnership that it has formed with public or private organizations, such as
public health, before-school, after-school, and social service providers; integrated student service providers; businesses,
philanthropies, civic groups, and other community-based organizations; early learning programs; and postsecondary institutions to
support the plan described in Absolute Priority 1;

(2) Identify not more than 10 population-level desired results for students in the LEA or consortium of LEAs that align with and
support the applicant’s broader Race to the Top — District proposal. These results must include both educational results and other
education outcomes (e.g., children enter kindergarten prepared to succeed in school, children exit third grade reading at grade level,
and students graduate from high school college- and career-ready) and family and community supports (as defined in this notice)
results;

(3) Describe how the partnership would —

(a) Track the selected indicators that measure each result at the aggregate level for all children within the LEA or consortium
and at the student level for the participating students (as defined in this notice);

(b) Use the data to target its resources in order to improve results for participating students (as defined in this notice), with
special emphasis on students facing significant challenges, such as students with disabilities, English learners, and students
affected by poverty (including highly mobile students), family instability, or other child welfare issues;

(c) Develop a strategy to scale the model beyond the participating students (as defined in this notice) to at least other high-
need students (as defined in this notice) and communities in the LEA or consortium over time; and

(d) Improve results over time;

125




Guilford County Schools / PACE Schools Project

(4) Describe how the partnership would, within participating schools (as defined in this notice), integrate education and other services
(e.g., services that address social-emotional, and behavioral needs, acculturation for immigrants and refugees) for participating
students (as defined in this notice);

(5) Describe how the partnership and LEA or consortium would build the capacity of staff in participating schools (as defined in this
notice) by providing them with tools and supports to —

(a) Assess the needs and assets of participating students (as defined in this notice) that are aligned with the partnership’s goals
for improving the education and family and community supports (as defined in this notice) identified by the partnership;

(b) Identify and inventory the needs and assets of the school and community that are aligned with those goals for improving
the education and family and community supports (as defined in this notice) identified by the applicant;

(c) Create a decision-making process and infrastructure to select, implement, and evaluate supports that address the individual
needs of participating students (as defined in this notice) and support improved results;

(d) Engage parents and families of participating students (as defined in this notice) in both decision-making about solutions to
improve results over time and in addressing student, family, and school needs; and

(e) Routinely assess the applicant’s progress in implementing its plan to maximize impact and resolve challenges and
problems; and

(6) Identify its annual ambitious yet achievable performance measures for the proposed population-level and describe desired results
for students.

1) Guilford County Schools (GCS) recognizes that teachers of the highest caliber, an engaging curriculum and even the most
advanced technology are not enough to prepare our students for life outside the classroom. It also takes something else: character
development. In 2010, the school district launched its Character Development/Service-Learning Initiative, based on three
fundamentals: character education, civic education and service learning. Service-learning is a learning strategy that is being used to

build character traits such as kindness, courage, respect and responsibility, while helping students to understand and act upon their

civic responsibility.

This multi-faceted approach seeks to support students’ social, emotional and behavioral needs — and empower them to believe in
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themselves as agents of change in their schools, the community — and their own lives.

In 2011-12, GCS introduced a Service Learning Diploma that recognizes exemplary student achievement in service to school and
community. Last year, more than 500 students earned at least 175 hours of service learning time and qualified for the diploma.
Students with at least 75 hours of service earned the Service-Learning Exemplary Award. This is a promising beginning that GCS
wants to encourage, beginning with middle school. We want to help students connect with the skills, activities and learning that lay

the foundation for them to become service leaders and encourage them to consider pursuing this degree in high school.

These efforts are well supported in the community. Volunteers partner with GCS on service learning projects and mentor students.
Local businesses and philanthropies offer support for projects and recognition. For example, Businesses for Excellence in Education,
a local corporate philanthropic group, sponsored the district’s first Cool to Serve event in June 2012. Students who participated were
recognized for their service leadership in a bright, energized celebration filled with students, GCS staff, administration and
community leaders. Participants with at least 75 hours of service learning credit had the opportunity to win technology equipment —
and graduates who earned Service Learning Diplomas were eligible to win a new car. Four Seasons Mall in Greensboro offers mini-
grants each year to schools to support character education and service learning projects. GCS encourages service learning and grant-

seeking at all levels to support this worthwhile work.

In our middle schools, GCS has developed a strong web of sustained partnerships with community agencies that help us cultivate
character education and support service learning projects. For the Competitive Preference Priority, we do not seek additional funding
through the Race to the Top-District program. Thus, we choose to describe existing and successful partnerships at the middle school

level.
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One such partnership is with the National Conference for Community and Justice (NCCJ), a longtime partner of Guilford County
Schools. In the past, the majority of its work with students in Guilford County has been focused in high schools. In 2009, the North
Carolina legislature passed the Violence Prevention Act, requiring an increase in the support that was provided to schools to ensure
that students were able to learn in safe and nurturing learning environments. A major focus in this legislation is requiring measures
to ensure that learning environments were free of bullying, harassment and discrimination. At its 2010 “State of Our Schools” event,
Guilford County Schools announced a partnership with the NCCJ to provide training to middle-school students to build their skills in

addressing bullying, bias, and discrimination.

Through this partnership, each school had the opportunity to receive “ANYTOWN Anytime” one-day training for a group of 30
middle school students. The goal of the ANYTOWN Anytime program is to affect entire school climates by developing a cadre of
student leaders with the potential of reaching exponential numbers of youth. Corresponding programs for adults cultivate educators
and parents as allies for creating schools that are safe, respectful and equitable environments. Students who participate in the
ANYTOWN Anyday trainings are able to use the information and skills they learn to lead bullying prevention and anti-bias events in
their schools. When these middle-grade students transition to high school, they are able to participate in a two-day ANYTOWN camp
during the summer and to obtain leadership roles as ANYTOWN ambassadors for their high schools. During the first year of the
expanded middle school partnership, 11 middle schools participated in the program. During the 2011-12 school year, the program
continued to grow and expand across the county and NCCJ held ANYTOWN Anytime trainings with 15 of the district’s middle
schools. For the 2012-13 school year, all district middle schools are expected to hold ANYTOWN trainings for their students.

Win-Win Resolutions, Inc., a nonprofit organization headquartered in Greensboro, is dedicated to violence prevention through
conflict resolution using theater education and peer mediation programs. For the past 10 years, Win-Win has sponsored an annual

Young PeaceMakers Awards program. This program is designed to recognize and celebrate middle-grade students whose words and
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actions reflect a consistent effort to create peaceful solutions and promote understanding and acceptance of differences between

individuals, groups and/or cultures. Staff members at the district’s middle school recommend students for this prestigious award.

The Volunteer Center of Guilford County houses the first and only North Carolina affiliate of the International Youth Volunteer
Corps of America (YVCA). The YVCA is the only national youth service program with the expressed mission of providing team-
based volunteer opportunities for youth, ages 11-18. For the past two summers, Guilford County Schools has partnered with the
Volunteer Center of Guilford County to sponsor Summer of Service. This program places rising sixth- through 12th—grade students
on project teams. Each team is assigned a Project Leader (a trained Guilford County Schools teacher) and a specific service-learning
project at a local nonprofit. The projects focus on such issues as the environment, diversity, and poverty. Through these experiences,
students develop leadership and other 21* century skills and learn to apply the content they have learned in their classrooms to solve

real-world programs. These are ongoing and sustained partnerships of great value to the school district.

2) Population-level results: Please see the tables following this narrative for 10 population level results.

3) Describe how the partnership would — track and improve results; use data to target resources; develop a strategy to scale the
model; and improve results over time:

Tracking: The named results and goals would be tracked using data measures such as the Student Learning Conditions Survey and
Youth Risk Behavior Survey, academic measures (EOG/EOC testing) and student discipline data. The Student Learning Conditions
Survey, developed by the N.C. Department of Public Instruction, is given for students in middle and high school in seventh, ninth and
11" grades. The Youth Risk Behavior Survey, developed by the national Centers for Disease Control and Prevention, surveys the

health behaviors of youth in grades six through 12. Students take EOGs/EOCs, and student discipline data is gathered district-wide.
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Targeting resources: The Student Services Department works with GCS departments and schools to administer services that
connect the basic needs of students to ensure that students become productive and healthy citizens. Data points such as the type
generated by the above-mentioned sources are regularly reviewed to determine how best to allocate resources at schools or for
specific student populations. Scaling this model: The district is constantly working to identify local business and philanthropic
organizations to develop funding support to expand these services in a collaborative manner with our partners. The Student Services
Department also works closely with the Grants Office to identify potential grant opportunities to support character education and
service learning work. Improving results: Funding is a primary consideration in improving and growing the program over time.
Awareness internally and externally of the Character Development/Service-Learning Initiative is growing through public outreach,

internal communications, sparking the excitement of more teachers, schools and community partners.

(4) Describe how the partnership would, within participating schools (as defined in this notice), integrate education and other services
(e.g., services that address social-emotional, and behavioral needs, acculturation for immigrants and refugees) for participating

students (as defined in this notice);

The Student Services Department works with Academic Services and staff at district schools to identify student needs that can be
addressed to help them excel, integrating academic and social supports. As such, these departments will be working together with the
staff of the 24 participating PACE Schools to identify how students are responding to the PLE treatment and where they may need
additional academic and/or social/emotional/behavioral support. With the help of partnerships described above, we will target
activities that relate to 21*' century skills, cyber-ethics and other related topics to promote students’ ability to succeed in this new

learning environment.

(5) Describe how the partnership and LEA or consortium would build the capacity of staff in participating schools (as defined in this
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notice) to identify, assess, decide, engage students/families with support:

Through character education and service learning, students have the opportunity to demonstrate the personal assets they bring to
projects and to develop new skills. GCS staff members work with students and families to identify strengths and offer students
opportunities to work as team member and as leader. We work with schools to determine appropriate projects to involve students in
and to promote these opportunities so that more students will have the opportunity to participate. We identify both sources of
community volunteers and financial support to also help increase the resources that allow more students to participate. With the
introduction of the Service-Learning Exemplary Award and Diploma, we have created two incentives that recognize and honor

student achievement in this area.

The partnerships GCS has outlined in this Competitive Preference Priority speak to the key supports and solutions we believe will
help our students develop character traits such as kindness, courage, respect and responsibility, as well helping students to understand
and act upon their civic responsibility. We seek partnerships that build our students as leaders, decision-makers, and change agents in
their schools and community. As we identify more external sources of support, we plan to create bullying prevention clubs at middle
schools and more service learning projects aimed at eliminating bias, bigotry, and discrimination. We engage parents and families in
this process through service learning awareness events such as Cool to Serve and school-level meetings and information sessions. At
school and department levels, we seek to continuously improve our work through surveys of parents and students, review of
discipline and achievement data and student engagement. As a district, we include character education and service learning as a

primary objective in our strategic planning process.
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Type of Result (e.g., educational or

Population Group family and community)

Desired Results

7™ grade students Educational Increase student perception of their proficiency in 21% Century Skills
as measured by the Student Learning Conditions Survey (SLCS).

7™ grade students Social/Educational Increase 7" grade students’ perceptions of social engagement and
academic engagement as measured by the Student Learning
Conditions Survey (SLCS).

7% grade students Social/Emotional Increase 7™ grade students’ perception of safety at school as
measured by the Student Learning Conditions Survey (SLCS).

Middle School Behavioral Decrease in the number of middle school students who receive a

students short-term suspension from school as measured by school discipline
data. *

Middle School Social/Behavioral Decrease in the number of electronic bullying offenses that are

students reported by middle grade students as measured by the Youth Risk
Behavior Survey (YRBS) *

Middle school Educational Increase in reading and math proficiency for middle schools students,

students as measured by reading and math EOGs. *

Family Family and Community Increase parents’ perception that our schools are safe as measured by
GCS parent survey.

Family Family and Community Increase parents’ perception that they feel able to help their students

to resist bullying as measured by GCS parent survey.

*Indicates Competitive Preference Priority Performance Measure as follows:

Short-term suspensions as measured by school discipline data: See related (E)(3) Performance Measure, Page 117.

Electronic bullying offenses as measured by Youth Risk Behavior Survey: See related (E)(3) Performance Measure, Page 122.

Proficiency measured by reading and math EOGs: See related (E)(3) Performance Measure, Page 109-110.
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BUDGET
(Budget Requirements and Evidence for
Selection Criteria (F)(1) and Optional Budget Supplement)

Budget Requirements (from Program Requirement 1)

(1) An applicant’s budget request for all years of its project must fall within the applicable budget range as follows:

Number of participating students Award range
2,000-5,000 $5-10 million
or

Fewer than 2,000, provided those students are
served by a consortium of at least 10 LEAs and at
least 75 percent of the students served by each LEA
are participating students (as defined in this notice)

5,001-10,000 $10-20 million
10,001-25,000 $20-30 million
25,001+ $30-40 million

The Department will not consider an application that requests a budget outside the applicable range of awards, not including any
optional budget supplements included in the application.

Budget Summary and Narrative Instructions (Evidence for Selection Criterion (F)(1))

In the following budget parts and subparts, the applicant is responding to Selection Criterion (F)(1). The applicant should use its
budget narrative and tables to address the specific elements of Selection Criterion (F)(1), including the extent to which:
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The applicant’s budget, including the budget narrative and tables--

(a) Identifies all funds that will support the project (e.g., Race to the Top — District grant; external foundation support; LEA,

State, and other Federal funds); and

(b) Is reasonable and sufficient to support the development and implementation of the applicant’s proposal; and

(c) Clearly provides a thoughtful rationale for investments and priorities, including--
(1) A description of all of the funds (e.g., Race to the Top — District grant; external foundation support; LEA, State, and
other Federal funds) that the applicant will use to support the implementation of the proposal, including total revenue
from these sources; and
(i1) Identification of the funds that will be used for one-time investments versus those that will be used for ongoing
operational costs that will be incurred during and after the grant period, as described in the proposed budget and budget
narrative, with a focus on strategies that will ensure the long-term sustainability of the personalized learning
environments.

The budget narrative should be of sufficient scope and detail for the Department to determine whether the costs are necessary,
reasonable, and allowable. For further guidance on Federal cost principles, an applicant may wish to consult OMB Circular A-87.
(See www.whitehouse.gov/omb/circulars).

The applicant will provide summary and itemized costs for projects that the applicant believes are necessary in order to implement its
proposal. The applicant’s budgets should reflect the work associated with fully implementing the high-quality plans and other aspects
of its proposal described under the selection criteria and competitive preference priority. Some projects might address one selection
criterion or the competitive preference priority, while others might address several selection criteria.

To support the budgeting process and in addition to instructions and forms included in this application package, we strongly suggest
that applicants use the Race to the Top — District electronic budget spreadsheets prepared by the Department to build the applicant’s
budget. These electronic budget spreadsheets have formulas built into them that are intended to help applicants produce the budget
tables that they submit as part of their response to selection criterion (F)(1). Applicants should include the relevant tables in the
appropriate place in their proposal (e.g., by copying and pasting from the electronic budget spreadsheets into the appropriate place in
the Applicant’s proposal).

Please note that the Race to the Top — District electronic budget spreadsheets will not be used by peer reviewers to judge or score the
applicant’s proposal. Only the budget summaries and narratives in the applicant’s proposal will be reviewed and scored by peer
reviewers. However, the electronic budget spreadsheets will be used by the Department to conduct its budget review for grantees.
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1. Overall Budget Summary

a.

Subpart 1: Overall Budget Summary Table. This is the cover sheet for the budget summary (see Budget Table 1-1).
In the Overall Budget Summary Table, the applicant should include the budget totals for each budget category and each
year of the grant. These line items are derived by adding together the line items from each of the Project-Level Budget
Summary Tables. (Note: the electronic budget spreadsheet should generate these sums automatically, which the
applicant should copy and paste into the application proposal.)

Subpart 2: Overall Budget Summary Narrative. The budget narrative that accompanies the Budget Summary Table
should respond to Selection Criterion (F)(1) and be of sufficient scope and detail for the Department to determine
whether the costs are necessary, reasonable, and allowable. This subpart should also include a summary of the projects
that the applicant has included in its budget, including the project name, associated criteria, total grant funds requested,
and total budget (see Budget Table 2-1). (Note: the electronic budget spreadsheet should generate this summary
automatically, which the applicant should copy and paste into the application proposal.)

2. Project-Level Detail

a.

Subpart 3: Project-Level Budget Summary Tables. This is the cover sheet for each project-level budget (see Budget
Table 3-1). (Note: the applicant should complete the electronic budget spreadsheets and copy and paste the
information into the application proposal.) This should include the sums of project-level itemized costs described in
the Project-Level Budget Narrative.

Subpart 4: Project-Level Budget Narratives. The Project-Level Budget Narrative accompanies the Project-Level
Budget Summary Table for each project and provides the rationale for the budget. The narrative should address
Selection Criterion (F)(1), including an overview of each project for which the applicant requests grant funds and
include itemized project costs for each project, by budget category and for each project year (See Budget Table 4-1).
Identify here, per Selection Criterion (F)(1), whether the costs will be one-time investments or ongoing operational
costs.

3. Optional Budget Supplement: Overall Budget Summary (as described in Part XII). If the applicant intends to apply for one or

more optional budget supplements, the applicant should include a Budget Summary Table and Narrative using Subpart 1 and
Subpart 2 to describe the supplement’s budget for the four years of the grant. Please title this “Optional Budget Supplement
Budget Summary.” The applicant should include and number a separate budget summary table and narrative for each optional
budget supplement included in its proposal.

Optional Budget Supplement: Project-Level Detail (as described in Part XII). If the applicant intends to apply for one or more

optional budget supplements, the applicant should include a Project-Level Budget Summary Table and Narrative using

135



Guilford County Schools / PACE Schools Project

Subpart 3 and Subpart 4 to describe the supplement’s budget for each of its optional budget supplement projects over the
four years of the grant. Please title this part “Optional Budget Supplement Project-Level Detail.” The applicant should
include separate project-level detail tables and narrative for each optional budget supplement included in its proposal.
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Budget Table 1-1: Overall Budget Summary Table

Project Name: PACE Schools Project
Primary Associated Criterion and Location in Application: Criterion A (pages 3-23), C (pages 44-60)

BUDGET SUBPART 1: OVERALL BUDGET SUMMARY

Note: See budget summary narrative and instructions above, in particular “Subpart 1: Overall Budget Summary Table.’

2

Project Project Project Project Total
Budget Categories Year 1 (a) Year 2 (b) Year 3 (¢) Year 4 (d) (e)
1. Personnel $880,000.00 $906,400.00 $933,592.00 $961,599.76 $3,681,591.76
2. Fringe Benefits $265,936.00 $271,733.44 $277,704.80 $283,855.31 $1,099,229.55
3 Travel $40,500.00 $47,500.00 $47,500.00 $47,500.00 $183,000.00
4. Equipment $5,480,828.37 $4,212,000.00 $4,212,000.00 $4,212,000.00 $18,116,828.37
5. Supplies $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
6. Contractual $55,400.00 $55,400.00 $55,400.00 $55,400.00 $221,600.00
7. Training Stipends $0.00 $0.00 $0.00 $0.00 $0.00
8. Other $2,036,000.00 $1,976,000.00 $1,141,000.00 $733,000.00 $5,886,000.00
9. Total Direct Costs $8,783,664.37 $7,494,033.44 $6,692,196.80 $6,318,355.07 $29,288,249.68
(lines 1-8)
10. Indirect Costs* $213,702.98 $182,145.71 $162,524.77 $153,376.86 $711,750.32
11. Total Grant Funds $8,997,367.35 $7,676,179.15 $6,854,721.57 $6,471,731.93 $30,000,000.00
Requested (lines 9-10)
12. Funds from other sources used $0.00
to support the project
13. Total Budget $8,997,367.35 $7,676,179.15 $6,854,721.57 $6,471,731.93 $30,000,000.00

(lines 11-12)
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All applicants must provide a break-down by the applicable budget categories shown in lines 1-13.

Columns (a) through (d): For each project year for which funding is requested, show the total amount requested for each applicable budget
category.

Column (e): Show the total amount requested for all project years.

*If the applicant plans to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget part.

BUDGET SUBPART 2: OVERALL BUDGET SUMMARY NARRATIVE

Note: See budget summary narrative and instructions above, in particular “Subpart 2: Overall Budget Summary Narrative.”

This budget identifies all funds that will support the PACE Schools Project and is reasonable and sufficient to support the

development and implementation of our proposal.

The PACE Schools Project seeks to use federal funds to support five major inputs that will work together to create a comprehensive

Personalized Learning Environment (PLE) model for all GCS middle school students. These inputs include:

a) Equitable and expanded access to effective teachers

b) A career and college ready curriculum

c) 21" century technologies, learning environments and data systems
d) LEA policies, systems and culture that support achievement

e) Partnerships with educators, families and community that address the social, emotional and behavioral needs of all students
As an outcome of this Personalized Learning Environment (PLE), the PACE Schools Project seeks to:

a) Increase student achievement
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b) Decrease gaps among subgroups

c) Increase high school graduation rates

As aresult, we expect for all of our students to be college and career ready learners. The expenses summarized below and detailed in

Table 4-1 represent the financial support plan we propose in order to accomplish this outcome.

Personnel: $3,681,592

In this funding category, we propose to hire a Director of Personalized Learning Environments, a Project Evaluator, and twelve
Personalized Learning Environment Facilitators (PLEFs). The Director will oversee all grant activities and will supervise the Project
Evaluator and 12 PLEFs. Each PLEF will be assigned to work closely with two of our 24 project schools. In this role, they will
facilitate the transition from a traditional teaching model to a Personalized Learning Environment that is responsive to the academic,
social, emotional and behavioral needs of each child. These salary expenses will be ongoing throughout the term of the grant and

sustainability period and represent a 3% annual increase.

Fringe Benefits: $1,099,230
In this funding category, we propose to provide fringe benefits for the Director of Personalized Learning Environments, a Project
Evaluator, and 12 (PLEFs). These benefits are calculated at the rate of 7.65% for FICA, 14.31% for Retirement and $5,192 per person

for Hospitalization. These salary expenses will be ongoing throughout the term of the grant and sustainability period.

Travel: $183,000
In this funding category, we propose to provide training to our PACE Schools Project administrative team as well as to disseminate
our project implementation results nationally. Funding in this category will provide for the administrative team to attend one training

per year. Additionally, a sub-set of the team will attend two national events for the purpose of sharing our project design,
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implementation plans, early results and lessons learned. Dissemination efforts will aid in helping other districts to duplicate the

Personalized Learning Environments achieved by the PACE Schools Project.

Equipment: $18,116,828

In this funding category, we propose to purchase the technology infrastructure and student mobile devices that will allow for the
implementation of a Personalized Learning Environment. Currently, our project schools (24 middle schools) do not have enough
Access Points to enable our students to be online at the same time. Therefore, we propose to purchase Access Point Packages for
approximately 483 classrooms. Additionally, we seek to identify, bid out and lease mobile devices for each of our students. These
devices will allow flexible access to student paced learning that is responsible to student learning styles and interest. Device
management software will enable teachers and students to maximize growth through the use of formative and summative assessments.

Learning algorithms will drive student growth at an individualized pace.

Supplies: $100,000
In this funding category, we propose to provide the PACE Schools administrative office with $1,000 per year for general office
supplies. Additionally, we would like to allocate $1,000 per school/per year for instructional supplies. These instructional funds will

be managed by the PLEFs in an effort to aid in the implementation of PLEs.

Contractual: $221,600

In this funding category, we propose to provide our schools and families with translation services. Our district, a longtime refugee
resettlement area, serves students who speak more than 120 languages and represent more than 100 countries. Translation services
will enable us to involve all students and families in the PACE Schools Project without language limitations. We also include in this

category funding for advertising costs for Race to the Top-District projects, as required under the terms of the funding program.
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Other: $5,886,000

In this funding category, we propose to provide extensive training to teachers, principals and families in order to have a complete

Personalized Learning Environment support network available to all students. Teachers and principals will be provided with initial

and advanced training. Costs are built in to cover attrition rates of approximately 10% per year. Families of our students will be

provided the opportunity to attend training that will enable them to maximize non-school hours for learning acceleration and mastery.

Finally, we will facilitate train-the-trainer programs that will leave master teachers in place to sustain PLE’s after grant funding

expires.

Indirect Costs:$711,750

Indirect costs are figured at 2.447% and include all direct expenses except contractual services.

Budget Table 2-1: Overall Budget Summary Project List
Evidence for: [Fill in (F)(1) or Optional Budget Supplement]

Project Name Primar<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>