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A GUIDE TO THE ACRONYMS USED IN THIS PROPOSAL

ABE: Adult Basic Education

ACT: Achieving, Connecting, Thriving; Boston’s framework for assessing the results of our
work with children and youth

ANet: The Achievement Network; a data gathering and analysis partner for our schools

AT:  Accountability Team; the group which will routinely analyze our progress and report on
what’s working and what is not

BASB: Boston After School and Beyond; a citywide intermediary supporting access and quality
in out-of-school time programming for all children and youth

BPD: Boston Police Department

BPI:  Boston Promise Initiative; Boston’s approach to neighborhood transformation with
schools as the anchor institutions

BPS: Boston Public Schools

BRA: Boston Redevelopment Authority

C2K: Countdown to Kindergarten, Mayor Thomas M. Menino’s citywide school readiness
campaign and programming

CAP: Community Anti-Poverty Agency

CoP: Circle of Promise; a geographic area surrounding the Dudley neighborhood in the heart
of Boston which is home to 160,000 residents and the majority of the city’s
underperforming schools.

CPI.  Composite Performance Index; a Massachusetts algorithm for scoring school
performance; The Composite Performance Index (CPI) is a measure of the extent to
which students are progressing toward proficiency in English language arts (ELA) and
mathematics, respectively. The CPI is a 100-point index that combines the scores of
students who take standard MCAS tests (the Proficiency Index) with the scores of those
who take the MCAS-Alternate Assessment (MCAS-AIt) (the MCAS-AIt Index).

DT: Data Team; a group, including DSNI staff, which will help collect, analyze, and
disseminate data on the impact of the complete continuum of solutions in the BPI.

DESE: Massachusetts Department of Elementary and Secondary Education

DIBELS: Dynamic Indicators of Basic Early Literacy Skills; a standard assessment tool for
assessing the acquisition of early literacy skills from kindergarten through sixth grade.
They are designed to be short (one minute) fluency measures used to regularly monitor
the development of early literacy and early reading skills.

DPAC: Dearborn Partnership Advisory Council

DSNI: Dudley Street Neighborhood Initiative; the lead agency for the Boston Promise Initiative

DSNCS:Dudley Street Neighborhood Charter School; the BPI Innovation School (an in-district
charter school) set to open in September, 2012 to serve grades K1-5

DVC: Dudley Village Campus; the vision for what the Dudley neighborhood will become in
order to support all children.

DWC: Dudley Workforce Committee, a multi-stakeholder group seeking new ways to link
physical development within the community to economic development opportunities for
residents and local businesses

Dudley Street Neighborhood Initiative
Implementation Proposal for the Boston Promise Initiative Page 2



EFC: Early Childhood Foundations: one of the continuum components

ELA: English Language Arts

ELL: English Language Learners

ESOL.: English (instruction) for Speakers of Other Languages

FCOC: Family and Community Outreach Coordinator; a full-time staff position at each BPI
school

FG:  Funders Group: the group of investors who support and who will continue to help
leverage resources for neighborhood transformation in alignment with the BPI plan.

HUD: United States Department of Housing and Urban Development

IEP: Individualized Education Program

ILT: Instructional Leadership Team

KO, K1, K2: Early care and kindergarten programs offered at Boston Public Schools for 3-year
olds, 4-year olds and 5-year olds, respectively.

LEP: Limited English Proficient

MCAS: Massachusetts Comprehensive Assessment System; MCAS meets the requirements of
the Education Reform Law of 1993 by testing all public school students in
Massachusetts, including students with disabilities and English Language Learner
students; measuring performance based on the Massachusetts Curriculum Framework
learning standards; and reporting on the performance of individual students, schools, and
districts.

NAEYC: National Association for the Education of Young Children

OA: Opportunity Agenda; a funder collaborative supporting improved college matriculation
and graduation for all BPS students.

OST: Out-of-school time (after school and summer programming)

PSC: Post-Secondary Completion: Continuum component

RDI: Resident Development Institute, DSNI’s training entity for capacity building with
residents

RTT: The Massachusetts Race to the Top plan

S2:  Smart from the Start, Boston’s award-winning school readiness initiative for young
children living in public housing

SFC: Strong Families and Community: Continuum component

SG:  Strategy Group; the group of Boston Promise Initiative partners who collectively set

strategy for the solutions and data management to guide work in the Dudley Village Campus

SPED: Special Education; the services offered to students with disabilities

SSS:  Successful Schools and Students: Continuum component

STEM:Science, Technology, Engineering and Mathematics

SUN: Stabilizing Urban Neighborhoods; a refinancing partnership between nonprofits and
banks which helps homeowners facing foreclosure to get affordable new mortgages

SWD: Students with Disabilities

US DOJ: United States Department of Justice

US ED: United States Department of Education
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PROJECT OVERVIEW

Twenty-eight years ago, Dudley residents came together to form a collaboration with
businesses, non-profits, and faith-based organizations to halt the devastation that had resulted
from decades of policies and practices such as redlining, discriminatory federal housing policy,
urban renewal, arson, disinvestment, and neglect. At that time, fully half of the land in the center
of the neighborhood was vacant, filled with the rubble of burnt homes and the region’s illegally
dumped garbage (please see Appendix G for more on the causes and conditions).

In 1984, those neighbors founded Dudley Street Neighborhood Initiative (DSNI) as a 501
(c) 3 organization dedicated to the revitalization of this underserved Boston neighborhood.
Residents led, and continue to lead, a highly successful neighborhood revitalization process.
DSNI’s work has resulted in reclaiming physically devastated areas; rebuilding housing in the
context of an urban village; developing permanent housing affordability, and protections against
foreclosure (also referred to as “development without displacement”). Today, those devastated
lots are cleaned up and home to more than 225 families living in permanently affordable housing
as well as parks and a greenhouse. We have a track record in supporting early childhood
development, youth leadership, and substantive school partnerships; we employ multiple
successful strategies in our work including community engagement, resident and youth
leadership development, public-private partnership formation, and multi-stakeholder
collaboration. As Dudley’s planning vehicle, DSNI continues to support neighborhood
transformation, creating synergy among economic, social, and physical development strategies
and organizations. In this role, we received a Promise Neighborhood Planning Grant in 2011 and

used that grant to convene over 800 neighborhood stakeholders and partners to plan for the first
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year of pilot programming for the BPI. That work and those pilots informed the development of
the Implementation Plan offered here.

This proposal outlines our plan for the Boston Promise Initiative (BPI). Despite decades of
lessons learned, relationships built, and physical improvements, Dudley remains an extremely
high-needs, underserved neighborhood with a quantifiable opportunity gap. BPI outlines a
breakthrough strategy with a near-term goal of high student achievement for all Dudley students
and a long term goal of education reform and neighborhood transformation across the city of
Boston. Department of Education funding would make full implementation of BPI possible.

BPI details a child-centered place-based strategy that focuses on improving low-performing
schools. Our strategy is phased, starting with the creation of the Dudley Village Campus (DVC),
expanding to a larger area of Boston known as the Circle of Promise (CoP), and then reaching
the entire City. BPI works by bringing to Dudley assets from which it is now systemically
isolated. Boston is well-positioned for success within the Promise Neighborhood Initiative as
well as serve as a learning laboratory for the Promise Neighborhood movement. Boston has a
civic culture and history that encourages problem-solving and invests in social programs. As a
gateway city constantly refreshed by new immigrants, a hub of a regional economy, a home to
dozens of colleges and universities and hundreds of non-governmental organizations, Boston is a
center for both social and civic entrepreneurship. Boston boasts a tremendous array of services
for families, many of which are evidence-based and already serving as national models." Due to
fragmentation among providers and constraints on service delivery models imposed by funding,

contracts and public policy, the many high-quality programs of Boston are provided to some

! Such as City Year, Citizen Schools, Health Leads, Bottom Up and Operation Nite Lite.

Dudley Street Neighborhood Initiative
Implementation Proposal for the Boston Promise Initiative Page 5



children, in some places, some of the time. And, despite this city’s abundance of wealth, talent
and creativity, shameful inequities and disparities persist®.

To address this, the BPI has catalyzed a very high level of both public and private sector
involvement including over |l in aligned investments and the participation of people
from across the spectrum of expertise and influence in the city. Coupled with resident leadership,
this involvement and these investments are sparking innovative strategies through alignment of
plans, people, and resources.

Today, we bring this together under the BPI, and through the national community of practice,

we share lessons with and learn from other Promise

Neighborhoods. DSNI, as the BPI lead agency, is Resident engagement monitoring
and directing smart work by our
fostering new approaches to solving chronic problems. anchor institutions will lead us

directly to the best use of our
Like a university campus, the Dudley neighborhood is limited resources and to the best
outcomes for all of our kids.
a geographic area with infrastructure, institutions, people,
-Judith Kurland, Center for

buildings, and technology that provide the physical places Community Democracy and
Democratic Literacy

and resources for the highest quality of education for all

residents. BPI partners link their success to the progress and achievements of our students and to

the degree that it engages all elements of the community in planning, organizing, and evaluating

that success and reducing inequities across the city. We use both hi-tech and hi-touch strategies

to reach residents. By leveraging technology, partners and institutions ranging from churches

and youth groups, to corner stores and social service agencies, we ensure authentic participation

across the spectrum of residents.

222.5% of all Black families in Boston live in poverty, compared to 7.1% for White families.

Latino families have a poverty rate of 30.9% . Further, 22% of Blacks, 37% of Latinos, and 27% of Asians over 25 years of age
report not having a high school diploma. And, Blacks report relative low homeownership rates and the highest unemployment
rates. (State of Black Boston, 2010).
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Boston Promise Initiative

Partner’s Alignment Government
figure 2.
City of Boston

Commonwealth of Massachusetts

Business .
Education Ry
Boston Public Schools
Suffolk Construction Burke
University of
i Massachusetts
Litlano Market Dearborn Boston Public Health
c e
Ideal Sub Shop OGPS STSSOn
— Boston Police
Citizens Bank DSNCS Department
Berklee College of Music
Thrive in Five ABCD
Barr Foundation BOStOI’l Tech Goes Home Project Hope
United Way of Mass Bay Promlse The Food Project

Inltlatlve Alternatives for Community & Environment

The Boston Foundation

Opportunity Agenda City Connects
Funders Boston Children’s Museum
Jose Mateo Ballet Theatre Communlty Services
Strand Theatre
Cultural
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PROJECT NARRATIVE

A. Need for Project

Al) The magnitude or severity of the problems to be addressed by the proposed project as
described by indicators of need and other relevant indicators identified in part by the needs

assessment and segmentation analysis.

BPI youth share the demographics of
many low-income urban neighborhoods:
93% are youth of color; 40% of these children
live in single parent households, Many
children are children of immigrants and 32%
of those children have resident parents who
are not us citizens; many have or have had an
incarcerated parent; and almost all of the
school aged students go to an
underperforming school (Level 3 and Level
4). 30.3% live in poverty.

BPI youth get off to a poor start with low
birth weights when compared to their Boston

peers. In the BPI catchment area

Year One Accomplishments

Extensive Needs Assessment

e We engaged Dr. James Jennings (Tufts
University) as Principal Investigator for BPI,
and with his leadership and the help of a cadre
of staff and interns from local universities, we
completed a Needs Assessment for the Dudley
neighborhood, followed by a Segmentation
Analysis. (Please see Appendix G for the full
Needs Assessment and Segmentation
Analysis). Dr. Jennings also conducted
research on Dudley families’ consumer profiles
(See Profiles of Consumer Expenditures and
Household Finances in Appendix G).

e We engaged nearly 600 residents through
Community Dialogues (See Community
Dialogue Findings in Appendix G).

e We engaged over 300 residents in the Vision
2020 Charrette, a neighborhood process which
engages residents in imagining the
neighborhood of the future and helping to set
priorities for development of the physical,
cultural, educational and social components of
our neighborhood.

approximately 12% are born with low birth rates. These odds worsen, as nearly 700 of our 1,992

0-5 year olds live in poverty. These youngest residents lack high-quality early care, with only

8% of early education providers rating at the second highest quality level by the Commonwealth

Dudley Street Neighborhood Initiative
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of Massachusetts; not one of these local providers are rated at the highest level. A full 46% of
our children enter kindergarten “unready” for success in school.

These students are then entering a stressed public school system where the majority of
students enter unready, struggle to catch up, often don’t graduate, and if they progress to higher
education opportunities they seldom succeed. The geographic area of BPI is all located within
the attendance zone of the low-performing, Level 4 Turnaround Burke High School

BPI is home to one parochial and ten Boston Public School (BPS) schools after two of the
very lowest performing public schools closed at the end of the SY 2010-11. Three of the ten are
persistently underperforming (Level 4) and currently using the Turnaround Model for school
improvement (noted with asterisks below). We have chosen to work with these three (Burke
High School, Dearborn School, Orchard Gardens Pilot School) as well as the Dudley Street
Neighborhood Charter School. There are 1,782 students attending these four focus schools. We
will also work, as part of Choice Neighborhoods, with 129 families from Woodledge /Morrant
Bay, and their children, regardless of which school they attend.

BPI Schools, Population and Key Indicators, School Year 2011-12
Grades | # of students Graduation Attendance

[SY 2011-12] Rate[2011]  [SY 2011-12]

The Burke High School* | 9-12 638 34.4% 88.2%
Dearborn School* 6-8 246 NA 93%
Orchard Gardens Pilot K1-8 766 NA 92.4%
School* (OGPS)

Dudley St. Neighborhood | K1-5* 132* NA NA
Charter School

*DSNCS is opening in September, 2012. This is the projected enrollment for SY 2012-13.

A high percentage of BPI youth are demographically associated with the groups that have
persistently failed at BPS schools. BPI youth are mostly low-income, many have diagnosed
disabilities, and a large number are learning English as their second language. In their schools

they do worse than their peers in almost all cases in both numeracy and literacy (see highlights)
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http://www.bostonpublicschools.org/school/orchard-gardens-k-8-school

Overview of Challenge Indicators: BPI Schools

Challenge Indicators Burke | Dearborn | OGPS Boston State
(District)

Free /or reduced lunch® 75.9% | 68.7% 71.1% 75.6% 33%

Special Education 20.4% | 13% 15.7% 19.6% 17%

Truancy 1% 1% 2.5% 1.7% 2.1%

Suspension rate 6.2% | 26% 2% 5.8% 5.3%

(Férff_')anguage notEnglish | 58704 | 52.8% | 59.7% 388% | 15.6%

Performance rating

(English) Low | Very Low | Very Low Moderate | NA

Performance rating

s | e [

[note: all figures are from SY 2011-12 except the Performance Ratings, which are based on
MCAS and not finalized until August, 2012].

MCAS performance for African American/Blacks, Latinos, ELL, SWD, and Low-income

students lag well behind the district average, and significantly behind the averages for white

students and students who are not low-income. As children in Dudley move to higher grade

levels, the disparities in academic achievement continues, and often increases.

Burke

Dearborn

2011 ELA (2011 MATH| 2011 ELA |2011 MATH| 2011 ELA {2011 MATH

80
60
mSWD
40
WELL
Schoolwide
M District

Percent of Students Scoring Proficient

or above on ELA MCAS

OGPS
Students Receiving Free or reduced
Lunch

8%
7%
0%
5%
A%
%
W%
10%
0%

Burke Dearborn Orchard BPS MA

3 As Turnaround schools, all students at OGPS, Burke & Dearborn receive free school lunch.
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Children living in Dudley are typically much more likely than their peers elsewhere to face these
challenges, which in turn make the achievement gap even wider. In addition to the school-based
indicators of need outlined above, Dudley has significant community-based indicators of need, as
outlined below. Research shows that these out-of-school factors have a powerful effect on
school achievement (Berliner, 2009).

Community-based Indicators of Need

Asthma 17% 10% 9.9%
Food insecurity 25.4% 20% 6.7%
Violent crime 54% 40% NA
Teen birth ratio 4.2% 2.4 <1
Student mobility rates 42.05% 24.3% 9.7%
% of children in single-parent | 50% 48% 29%
or no-parent families

Poverty rates 30.3% 15% 11%

Children who have lived in poverty and are not reading proficiently in 3" Grade are four
times more likely to dropout or fail to graduate from High School than those who have never
been poor (Hernandez, 2011). This national data is borne out in our local high school as most
Burke students do not plan to attend four-year colleges.

Neighborhood poverty is a critical factor in explaining why some children are more likely to
have lower incomes as adults than their parents. Evaluation of reading and mathematics
outcomes of elementary students found that even when controlling for individual poverty, there
is a significant negative association between school level poverty and student achievement”.

This matters to us: Dudley is one of the poorest neighborhoods of Boston and our schools
have extremely high school level poverty rates. At 30.3%, the poverty rate for Dudley residents
is more than twice that of Boston as a whole (14%); 38% of BPI children live below the Federal

poverty line. In 2009, the Barr Foundation supported the development of a “distress index” for

* From the White House Neighborhood Revitalization Initiative http://www.whitehouse.gov/sites/default/files/nri_description.pdf
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Boston to enable comparisons of data across the City. Dr. James Jennings created the index
(please see resume in Appendix B) and then analyzed the data. The map below shows Boston
census tracts by their distress score based on these variables (dark blue indicates areas of high
distress). Dudley (marked by a white boundary) ranks the highest in terms of neighborhood
distress, revealing the close correlation between poverty and other challenges which work
against our children’s chances of success in school.

Dudley by Neighborhood Distress Indicators Community Health: Dudley families

live squarely at the intersection of
multiple gaps —not only in quality
education, but also in living wage jobs,
stable housing, quality health care,
healthy affordable food, and
transportation.
Unemployment: Greater Boston has lost
more than 33,400 jobs in the past decade. Unemployment rates in parts of Dudley are over 25%.
The Massachusetts Office of Labor and Workforce Development estimates that 45% of all jobs
with growth through 2016 will require at least a Bachelor’s Degree.> But 17% of Dudley
residents 25 and older have less than a 9" grade education. Moreover, only 13.8% of residents
have a Bachelor’s or higher degree.

Housing: The lack of sufficient secure and affordable housing in the Dudley area poses a
major challenge to efforts to improve the academic performance of children. The number and
concentration of foreclosure petitions over a period of several years remain disproportionately

high compared to other parts of Boston. There has been a dramatic increase in rates of family

® The Boston Indicators’ Project, Indicators 2008.
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homelessness, statewide. The largest percentage of homeless families in Massachusetts comes
from Boston. Within Boston, 59% of homeless families in shelter came from Roxbury and
Dorchester . A particular challenge facing our community is the rapid growth in number of
homeless families with a head of household between the ages of 18-24 years of age.

Safety: Community peace and safety are important for healthy family and child
development. According to the Boston Police Department (BPD), feelings of safety are lowest
in the police district that includes Dudley, with the percent of residents who feel “unsafe” at
42%. Nearly 90% of youth report that they have witnessed violence or been a victim of
violence in the past year.

Health: Social and environmental issues have resulted in poor health outcomes for Dudley

families. These conditions include low income, reduced access to high quality foods, an

increased presence of fast food outlets and (corner 40
: o 30 -
markets/ liquor stores), the presence of contaminating m Hispanic
20 -
industrial uses (e.g. auto repair), a disproportionate share = Black
10 - :
White
of the region’s solid waste facilities, and vehicular 0 -+ . = Citywide
$Q‘>°o' é@(\ \Qé@" ‘&é@
- - - X
traffic. While asthma, high blood pressure, heart M

disease, and diabetes are common chronic diseases that affect the lives of many, differences exist
across neighborhoods and by race/ethnicity (see chart below). We are the only neighborhood in
Boston that is higher than average on all four disease indicators. For 2005-2007, the average
asthma hospitalization rate for children under the age of five was highest among residents in and
around Dudley, where the rate was approximately 73% higher than the overall Boston rate. A
recent study found that Dudley and adjacent areas accounted for 53% of all Boston Emergency

Medical Services for asthma. Asthma is not only chronic but it is persistent: hospitalizations due
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to asthma continue to be problematic for our children through their teenage years and often well
into adulthood, but the same trend does not persist for youth in other neighborhoods. This has
an extremely detrimental effect on student attendance.

A2)  Description of the Geographic Area

Dudley Neighborhood in Boston

BPI is being implemented in our home

Chi
East Boston

- Central

neighborhood of Dudley — where our expertise is s 03B
proven and need remains severe. A laser-like am-»m’*mm Ly

South Dorchester DSNI
West Roxbury o irdale. e S

focus on Dudley allows us to test, improve, and

Hyde Park

calibrate our systems and strategies prior to

expansion to the entire Circle of Promise and City.
Primary Geographic Area: Dudley

“Dudley” refers to a neighborhood which encompasses part of the Roxbury and North
Dorchester areas of Boston, MA and spans approximately 1.3 square miles in the heart of
Boston’s communities of color and in the center of the Circle of Promise (See below). Dudley is
a racially and ethnically diverse neighborhood: 39% African American, 28% Latino, 25% Cape
Verdean and 7% White. Half the residents speak a language other than English at home.

Less than two miles from downtown, Dudley is both centrally located and poorly served.
Our central location means that during better economic times, we face development pressures. It
also means that we are on the path of many commuters headed downtown, creating traffic and
poor air quality. But we are not on the rapid transit system, making the distance between
residents and the region’s jobs, cultural institutions, hospitals, universities, and stores, much
greater. Many neighborhood adults (14.5% vs. 8.8% citywide) spend an hour or more

getting to work. Residents rely on buses that are slow, unreliable and poorly connected to other
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areas. As outlined above, families live squarely at the intersection of multiple gaps —not only in
quality education, but also in living wage job opportunities, stable housing, quality health care,
healthy affordable food, and transportation. The absence of services, programs, jobs, museums,
stores, and other resources within the Dudley neighborhood adds to this gap in opportunity.
Geographic Area for Expansion: Designated in 2010 by Mayor Thomas M. Menino, the Circle
of Promise (CoP) is a 5 square mile geographic area in the heart of the City of Boston. The CoP
is comprised of Boston’s most disadvantaged communities and contains a vast majority of the
city’s Level 3 and Level 4 schools. These failing and underperforming schools serve the majority

of Boston’s students.

B. Quality of the Project Design

B1) To what extent is the continuum aligned with an ambitious, rigorous, and comprehensive
strategy for improving the BPI schools?

Our vision for BPI emerged from an extensive community planning process conducted in
2010-2011, with funding provided by a Promise Neighborhoods planning grant. We developed a
place-based, child-centered strategy without gaps in time or resources. This strategy is based on
three key elements: a) An Integrated and Aligned High Quality Service Delivery System
with a rich and comprehensive set of services and programs, b) Six Critical Management
Capacities which ensure high performance and continuous improvement and c) Four Strategic
Components that assure an integrated continuum of solutions. Already underway, this strategy
is moving the needle on the indicators which measure children’s ability to achieve sustained
success in school and beyond. Through this approach, the BPI will change the trajectory of
thousands of young lives by ensuring academic success for all of our children.

This section provides an overview of these coordinated solutions and shows how they will

support the development of Dudley families, improve the health of our community, and construct
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a community-owned platform of high expectations as well as excellent developmental and
educational opportunities for all our young people. In addition, measurement and evaluation will
ensure that residents have the information they need to evaluate progress.

An Overview of Continuum Design and Management

Below, please see a graphic depiction of the major elements of the BPI system, all designed
to ensure children’s sustained school success. The provider examples at the bottom show the
numerous and diverse partners who have aligned in support of this overarching goal, whose work
is now shifting and changing shape to better meet this goal, and who have agreed to track
progress on the same indicators (using common tools) as adopted by BPI. They are part of the
Aligned and Integrated High Quality Service Delivery System that supports and is
accountable to the residents, DSNI, and the BPI partners. In the lower right, our Six Critical
Management Capacities are depicted. These together form our Performance-Focused
Management System that is described in detail in D: Quality of the Management Plan. In the
lower left are our Four Continuum Components which focus and organize services which are
most strongly interfering with student success in our schools, and while ensure that solutions
cover the continuum without time or resource gaps. Early Childhood Foundation covers our
1,992 0-5 year olds, Successful Schools and Students covers our four BPI schools and the 1,782
students attending them, Post-Secondary Education and Career Readiness covers high school
aged youth through career entry, and Strong Families and Community covers cradle-to-career,
and systems and community level concerns. Following the graphic, Section B also offers a
description of the role Resident Leadership in our design and provides a discussion of our
ambitious, rigorous strategy for school transformation, highlighting Successful Schools and
Students as the central concern of BPI. Section B also offers a review of how we align solutions

around the Needs Assessment, and address the priorities from the Segmentation Analysis.
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The Pivotal Role of Resident Leadership

Resident leadership is guiding the work of aligning services and supports in Dudley. The
story of DSNI is one of residents having the wisdom, vision, and resilience to turn liability after
liability into assets. The people of this community are our greatest asset. As resident board
member Paul Bothwell often says, “Together, we find the way.”

DSNTI’s approach places decision-making into the hands of the community, forging a
collective view of leadership. Over the years, and in spite of what seemed like insurmountable
obstacles, we have repeatedly taken responsibility for and control of our shared destiny,
envisioning a vibrant urban village (to become the Dudley Village Campus), and step-by-step,
taken all the steps necessary to bring it to reality.

We are a diverse community. Many are immigrants. Many are young, bringing their energy
and creativity to serve the community change process. The building of a sense of community
and of shared destiny is one of the social assets that we have built through our twenty-eight
years. Our Board is elected by the community and comprised of a resident-majority, with an
equal number of seats designated for the main ethnic groups regardless of their proportion in the
population, as well as seats for resident youth. In addition, neighborhood stakeholders are
represented with seats for community development corporations (CDCs), human service
agencies, businesses, and religious institutions. DSNI’s own community process has catalyzed a
network of working committees, community meetings (which play the function of the Town Hall
Meeting), community events, activist members, many leaders, and neighbors who know each
other. To implement our resident decision-making approach, DSNI continuously nurtures a base

of community information, planning tools, community assessment criteria, and sophisticated
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group thinking and decision-making processes. It is this reliance on resident leadership that
makes the BPI sustainable.

The Aspen Institute has studied generations of comprehensive community change initiatives,
and in a recent review of the common elements of those that have had the most impact and
transformative effect, the authors note that, “(these six successes) are all deeply committed to
resident leadership and ownership (economic or political) of the work, and their legitimacy and
power derive from this commitment. They are clear that their locus of accountability is the
community. They have developed governance and management structures that reflect and
operationalize this value. They are willing to take the time required to ensure that the community
owns the work, and they never short-circuit that process.” (Kubisch et al, 2010). This is
precisely the value that DSNI’s history of resident leadership and governance structure brings to

our school transformation work in BPI.

Successful
Schools &
Students

Successful Schools & Students CONTINUUM INITIATIVE 2

Selected Academic Indicators on Ambitious BPI Goals
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In 1996, Education Week did a feature
story on the youth and adult
organizers at DSNI and their amazing
success in neighborhood
transformation. Within the body of
the story, the reporter noted that,
“The group’s leaders, in fact, have
backed away from launching a formal
plan to address school reform...(new)
strategies for schools, they say, will
emerge out of a wide-ranging plan to
design an ‘urban village.”” (Cohen,
1996) Today, we have that plan for
an urban village and our education
strategies have, in fact, emerged.

We call it the Dudley
Village Campus.

The village-as-campus is a model of a

Complementary Learning System: using community
supports to link to the school day and support that
learning in out of school hours. This is a proven strategy
for supporting student success (Hong, and Keahiolalo-
Karasuda, 2011). The BPI strategy is to re-shape the
urban village-as-campus, using a way of thinking,
planning and operating programs/services which place
schools at the center of community transformation

efforts and align all solutions and service delivery

partners to those schools and the day-to-day activities within them. There are four elements of

this transformation, each of which
integrates school-based work with
community partner work:

1. Cluster of High Performing

Schools
Developing Human Capital

N

3. Ensuring Progress of the Most

Vulnerable

4. Opportunities for Students to
Pursue Interests and Build Skills

Cluster of High Performing Schools:
BPI is investing in the turnaround of

three failing schools and the startup of

one new school as a model for high

performing public schools. We work

Year One Accomplishments

We opened the Dudley Street Neighborhood Charter School
The Boston Teacher Residency program and DSNI partnered
to open a new Boston Public Schools (BPS) elementary school
on Dudley Street in Sept 2012. In Implementation Year 1, we
successfully received the charter. DSNCS will be a BPS “in-
district charter,” and its principal has broad power to
implement a re-imagined school structure including an
extended day and new ways of grouping students.

We Expanded Participation in Extended Learning Time

BPI school Orchard Gardens K-8 enrolled 80% of all middle-
schoolers in their extended day programming (through a
partnership with Citizen Schools and City Year). A SY 2012-13
partnerships with BELL Foundation will enable an additional
250 OGPS 3rd-5th graders to enroll in afterschool tutoring,
resulting in a total of nearly 2/3 of the entire school
population having access to high-quality programming which
supports academic goals/progress.

Dudley Street Neighborhood Initiative

Implementation Proposal for the Boston Promise Initiative Page 20




with each school to set mission, vision, and goals and to develop strategic partnerships to support
their ability to meet those goals. We also leverage the strengths of each to benefit the others, and
use the village-as-campus to create complementary learning systems to support progress for all.
Developing Human Capital: Our new school, DSNCS, is a Teacher Residency School. This
provides a forum for Boston’s best teachers to come and work in a setting dedicated to
continuous learning and to share best practices with new and seasoned teachers who will come
through the school (adding capacity while sharpening their own skills). We are committed to
providing or ensuring access to needed professional development activities at DSCNS as well as
at the three BPI turnaround school, to ensure that our neighborhood’s teachers are qualified to
meet the needs of the students in those schools: a) Triple Certification (general, ELL and SWD),
b) Training in Best Practices for teaching African American male students and c) access to
participation in a teacher/leader community of practice at the neighborhood level.

Ensuring Progress of the Most Vulnerable:  Our students and schools are already making
progress as a result of our initial investments in SY 2011-12 (Year 1 of BPI Implementation).
However, not all groups of students are advancing at the same rate. As noted in our needs
assessment, three groups of students are the most vulnerable to continued achievement gaps:
ELL, African American males and SWDs. Our strategy for addressing the needs of these groups
centers on a) creating high quality inclusive settings for SWD students, b) adopting an evidence-
based system for ELL assessments, ¢) incorporating best practices in teaching African American
males as well as ELLs, and d) expand extended learning time at all four BPI schools.

Create Opportunities for Students to Pursue Interests and Build Skills: The literature on the
importance of non-academic pursuits and the connection to academic excellence is clear;

students who spend time in art, music, sports, and other skill-building interests do better on
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standardized tests (Wilkins et. al 2003). Through
BPI partnerships, we will restore these
opportunities for all of the 1,782 children in our
four schools, and align our community resources
with what these youth need to be successful.

All of the solutions proposed within the
BPI plan closely align with the BPS Acceleration
Agenda’® and the state’s Race to the Top plan, but
they also amplify the anticipated impacts of these
reform efforts by activating the network of

community partners in a set of shared goals,

The BPI Amplifying Effect!

The Dearborn School was a seriously
underperforming middle school with 250
students in 2009. In 2010, DSNI
supported the parents and administrators
in expanding and aligning the school’s
partnerships with BPI CBOs. By 2011,
they had developed a menu of aligned
learning opportunities and by the end of
2012, they’d served nearly 150 youth in
extended learning time, vacation schools,
weekend tutoring and summer programs.
We lessened summer learning loss, and
added enrichment programs but most of
all, deepened engagement for students
and parents alike. In 2012, thanks to BPI
partnerships, Dearborn was Boston’s
only school to meet all 12 of its academic
school year goals.

measurement methods and other connected activities, as in other successful models across the

country (e.g. Harlem Children’s Zone, STRIVE). Please see Appendix F for the full

descriptions of Successful School and Student Solutions.

B2) To what extent does the Implementation Plan create a complete continuum of solutions,
including early learning through grade 12, college and career readiness and family and
community supports, without time and resource gaps?

Each Continuum Initiative Covers a Broad Age Range

Grade: pK pK K 1

2 1 3|4|5|(6|7|8 |9 |10/11(12| F |Se| J | S

Age: 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Suceessful Schools and Student Solutions

Post Secondary Completion and Career Readiness Solutions

Strong Family and Community Supports

®The Acceleration Agenda is the Boston Public Schools five-year strategic vision developed in partnership with families,
students, staff and community members.The Acceleration Agenda sets ambitious targets for rapidly improving student
achievement across all grade levels and communities across the BPS system. Because student success depends on great schools
as well as a supportive community, the Acceleration Agenda also calls for deepening our ties with neighborhood groups and
after-school partners. The five-year plan also holds BPS administrators, headmasters and principals accountable for student

Success.
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B2a) COMPETITIVE PREFERENCE PRIORITY 4: Local Early Learning Network

AND Early Childhood Foundation

Recognizing that a child’s brain grows most rapidly during the first three years of life and
that early experiences create the brain’s architecture, BPI has identified Early Childhood
Foundation as a priority area. Children who enter school behind have an extremely difficult time
catching up. Often the gap gets larger as a child progresses through school. The number of
words and encouragements heard by a child during the first three years of life can dramatically
affect language development as well as 1Q. (Hart and Risley, 1995). Research shows that
environmental stress, even among infants and toddlers, can interfere with the proper
development of neural connections inside the brain essential to a child's proper social and
emotional development. (Shonkoff and Phillips, 2000).

BPI’s Local Early Learning Network has been established and is expanding within the
context of significant state and city commitments to the importance of early childhood. “In
1998, the MA Department of Education made accreditation and improving the quality of early
education and care programs a funding priority. In 2005, Massachusetts established the
Department of Early Education and Care to increase the availability, affordability, and quality of
early education and care services across the state.”’

Earlier this year, DEEC received a |l Race to the Top Early Learning Challenge
grant. The BPS offers K1 seats for 4 year olds in 85% of Boston’s elementary schools, Early
Learning Centers and K-8 schools (the majority of these programs are NAEY C accredited); as

part of Superintendent Johnson's Acceleration Agenda, BPS is implementing uniform math and

literacy programs across K1, including teacher training and coaches. Despite these efforts and

" Thrive in 5, Boston’s School Readiness Roadmap (2008), p. 28
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alignment of public will, universal school readiness remains elusive for Dudley children as
shown in our Needs Assessment.

In 2008, Mayor Menino, in partnership with United Way of Massachusetts Bay and
Merrimack Valley, convened a public-private School Readiness Action Planning Team that used
cutting edge science to issue a call to action around this vision:

Young children’s healthy development and love of learning will be a top civic priority for our
city. We will ensure that Boston’s children have a strong foundation for educational success,
essential for productive, satisfying and contributing lives. We will see them supported by
families, educators, health care and human service providers, and communities that are well
prepared for their unique and crucial roles in helping children reach their full potential, and that
work together to achieve the best results for each child, from birth throughout the early years

and early school grades, and then beyond.

As a result, they established Thrive in 5, with a strategic roadmap built on this equation:

Children
Ready
Ready Ready Ready Ready tar
Families +Edu:ulnn Systems City e gustained
School
Success

Since January 2010 DSNI has served as Thrive in 5’s “hub” agency for building a
comprehensive local early learning network in the Dudley neighborhood. DSNI has mobilized all
community stakeholders to achieve universal school readiness. Dudley parents, private early
care providers, education programs (center and home-based) licensed by the state Department of
Early Care and Education (EEC), school-based pre-kindergarten programs (including IDEA Part
B services), the Boston Public Health Commission’s Healthy Baby Healthy Child home visiting
program, Boston Medical Center’s Pediatrics Department, the Upham’s Corner Health Center,
the Boston Children’s Museum, The Food Project, ABCD (Boston’s CAP agency), and City
Connects. DSNI has also engaged FFNCs (family, friend, and neighbor care), small businesses,

churches, teachers, community youth, and local ethnic media. The neighborhood-based
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Roundtable and the citywide Thrive in 5 partnerships provide the learning opportunities across
sectors, programs, and stakeholder groups.

The Dudley Children Thrive School Readiness Roundtable began its planning process with
extensive “community dialogues” with parents (in three languages), early educators, services
providers, families in shelter. DCT has grounded its work in this process. It identifies and
addresses gaps in availability and quality of services.

BPI’s Early Childhood Foundation strategies grow out of this multi-stakeholder Early
Learning Network’s efforts and are aligned with DEEC’s Race to the Top Early Learning Plan.

Highlights include:

1. Families as Caretakers, Educators, Advocates, Leaders and Organizers:
Our families want the best for their children, but often don’t have access to information
about the crucial learning and brain development that occur during the early years. They
aren’t connected to resources and enrichment opportunities for their children. They
themselves are often isolated from supportive networks, information, and life
opportunities. As deeply rooted community organizers, DSNI is uniquely positioned to
identify, reach, and connect families to existing resources as well as create new
opportunities and supports. Our goal is to ensure that families have the skills,
confidence, knowledge and well-being they need to be leaders in their children’s healthy
development.

2. Quality Formal Early Education Programs: BPI and Thrive in 5 engage in multiple
efforts to improve the quality of early learning programs and services, including the
state’s establishment of a Quality Rating Improvement System. BPI will learn from and
build on the current Thrive in 5 pilots to improve quality through an enhanced
professional development model. Associated Early Care and Education is establishing an
Early Learning Center, with support from a HUD community facilities grant, in a public
housing development in an adjacent neighborhood.

3. Strong Early Language & Literacy Development: Knowing that the vocabulary gap at
age 3 is predictive of 3" grade language scores, and that the BPI demographic enters
kindergarten with a significant vocabulary gap, DCT has launched a community-wide
campaign to support early language and literacy development.

4. Child Screening and Support System: DSNI and Thrive in 5 are engaged in efforts to
implement a robust system of school readiness assessments that cover all the
developmental and learning domains.
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Working with Thrive in 5’s external evaluators from UMass Boston’s Center for Social
Policy, data on the activities of the hub agency, the Roundtable, and Roundtable members are
captured. Quarterly reports are used to engage in continuous quality improvement. With a
Promise Neighborhood award, we can link this data infrastructure with those of EEC, BPS, and
community health centers, among others, to provide a comprehensive data infrastructure to
support the early learning network, better serve children and families, and track and analyze
progress toward universal school readiness.

DSNI and Thrive in 5 are engaged in multiple efforts to improve the quality of early learning
programs and services. Working with Thrive in 5’s external evaluators from UMass Boston, data
on the activities of the hub agency, the Roundtable, and Roundtable members are captured.
Quarterly reports are used to engage in continuous quality improvement. With a PN grant, we
will work to link this data infrastructure with those of EEC, BPS, and community health centers,
among others, to provide a comprehensive data infrastructure to support the early learning
network, better serve children and families, and track and analyze progress toward universal
school readiness.

DSNI and Thrive in 5 are engaged in efforts implement a robust system of school readiness
assessments that cover all the developmental and learning domains. At age 2, DSNI and Thrive
in 5 will work with providers and parents to administer the Ages and Stages Questionnaire,
including the Social-Emotional component. We will work with EEC to implement assessments
of 3 and 4 year olds, primarily in licensed early care and education settings. And we are working
with the Boston Public Schools (BPS) to implement a comprehensive set of school readiness
assessments at school entry. BPS already administers the DIBELS measure of early language and

literacy and will expand its assessment to include social-emotional and executive function
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measures. These assessments will be used to evaluate and improve programming and track
progress toward universal school readiness.

DSNI will work with EEC-licensed providers to encourage and support participation in
EEC’s quality initiatives: 1) to use EEC’s Quality Rating Improvement System (QRIS); 2) to
enroll in EEC’s professional registry and professional development activities. The BPI’s
continuum of solutions includes increasing quality of care, filling gaps in services, parent
leadership development, and community-based efforts to connect families and the informal
sector. The neighborhood-based Roundtable and the citywide Thrive in 5 partnerships provide
the learning opportunities across sectors, programs, and stakeholder groups.

Please see Appendix F for the full descriptions of Early Childhood Foundation Solutions.

Post Secondary
Completion &
Career
Readiness

Post Secondary Completion
& Career Readiness

CONTINUUM INITIATIVE 3

The Post-Secondary Completion and Career Readiness Solutions play a critical role in
addressing the wide range of barriers to our young people’s successful completion of higher
education and preparation for a career. Obtaining a high school diploma is no longer enough for
youth who hope to participate in the 21st century economy yet too many young people who are
finishing high school need remedial classes in college and get derailed by higher education debt.
This solution supports both individual access to family sustaining wage jobs and the longer term
goal of building more equitable opportunities for Dudley residents in accessing employment. The
solutions address having pathways, family support, youth groups to connect with, exposure to
higher education institutions, older youth like them who have or are on their way to higher

education completion, and opportunities for employment and career exposure and experience.
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The solutions are organized to:

e Engage the youth and their family with high expectations for post-secondary
completion

e Strengthen the vocational and post-secondary pathways

e Connect youth to colleges, college students and to each other

e Link jobs and career readiness with different fields in the real world

Please see Appendix F for the full descriptions of Post Secondary Education and Career
Readiness Solutions.

Strong
Families &
Community

Strong Family & CommUnity CONTINUUM INITIATIVE 4

B2d) COMPETITIVE PREFERENCE PRIORITY 7: Quality Affordable Housing

The BPI partnership builds on the belief that the success of children in schools is directly
linked to the creation of strong family and community supports that address the numerous
challenges facing young people in our neighborhood. BPI partners- service agencies, community
organizations, religious institutions, governmental and institutional partners, and businesses- are

coming together to build a network that supports the
Hunger, poverty and economic
insecurity are a toxic mix for achievement of all children in Dudley. BPI partners are
America's low-income families.
. working on systems changes in the area of housing,
Food and Research Action Center

economic development, and food access to ensure that all

students have their basic needs met.

Dudley Street Neighborhood Initiative
Implementation Proposal for Boston Promise Initiative Page 28



Year One Accomplishments

Housing Families

Launched the No Child Goes Homeless
initiative in partnership with Orchard
Gardens K-8 School, Dearborn Middle
School, and Burke High School and BPS
Homeless Education Resource Network
to identify students at risk of
homelessness and provide support and
referrals. BPI identified 48 homeless
students in the BPI partner schools and
provided information, referrals, and
support to those families with the goal
of helping them obtain permanent
housing.

Expanding Access to Healthy Food
Established the Dudley Real Food Hub
to expand access for children and
families to healthy, affordable food
choices. Year 1 accomplishments
included: Partnership between City
Sprouts, Orchard Gardens K-8, and
Dearborn Middle Schools to build
raised vegetable gardens at the
schools, collaboration between Project
Bread and Boston Public Health
Commission to implement Farm to
School and Chefs in the Schools
programs at BPI schools, and youth-led
initiative to build 25 raised bed
vegetable gardens.

As indicated in Part A, our neighborhood has one
of the highest concentrations of homeless families in
the State. We know that many children in our
neighborhood schools are homeless or at risk of
homelessness, creating instability with profoundly
deleterious effects on learning as well as in other
areas. With student mobility rates as high as 43% in
some schools, academic achievement and school
improvement is impossible without new solutions to
child and youth housing insecurity.

To address these problems, BPI has launched the
No Child Goes Homeless campaign aimed at
providing school-aged children in the neighborhood
with stable housing throughout their school
experience. The initiative is creating a strong
network of neighborhood partners, institutions,
schools, and city agencies to provide crisis

intervention, resources, and organizing support to

ensure that no child in target area goes homeless. Last year, in collaboration with Boston Public

Schools and the City of Boston we identified 48 homeless students in BPI schools and are

linking these families to housing and economic resources with the goal of moving their families

into permanent housing. Other elements of this campaign include:
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e Scaling up Project Hope’s successful Eviction Prevention pilot program with large
property management companies that provide early intervention, emergency rental
assistance, counseling, and advocacy to neighborhood families.

e Implementing organizing and development strategies developed by the Dudley Anti-
Foreclosure Roundtable, chaired by DSNI. This includes integrating Boston Community
Capital’s “Stabilizing Urban Neighborhoods” Initiative in neighborhood schools to
ensure early identification of families at risk of housing loss®.

e Focusing on housing stability for 18-24 year-olds, including design of a housing program
model for young people in that age group that would include life-bridging opportunities
and supports.

e Increasing protection of current housing stock affordability and advocate for new
affordable housing in Dudley. DSNI’s Community Land Trust is a proven example of a
strategy to prevent both foreclosure and homelessness by insuring that housing is
permanently affordable. DSNI will build on the success of our Land Trust model to
maintain a stock of affordable housing and will also advocate for new permanently
affordable housing to be built in the neighborhood.

Choice Neighborhoods Implementation Grant Priority 7 (Quality Affordable Housing)

DSNI serves as Lead Neighborhood Partner (Please see the Partnership MOU — City of

Boston / DND Choice Neighborhood Implementation Grant in Appendix H) , in partnership with
the City of Boston Department of Neighborhood Development and Dorchester Bay Economic
Development Corporation, for the Choice Neighborhoods Initiative, a | | I initiative
that will revitalize homes in the Quincy Street Corridor and provide services and economic
supports for hundreds of additional families in a geographic area that overlaps significantly with
the BPI area (Please see HUD Press Release in Appendix H). The specific set of distressed
HUD-supported housing (11 buildings) that will be rebuilt through Choice, Woodledge/Morrant
Bay, has 129 families with 209 children. These children are part of the BPI’s initial cohort, who

will be served regardless of the school they attend. The student and school support, family

8 SUN works with banks and attorneys to stop the eviction process, purchase foreclosed properties at current market values, and
resell those properties to their current occupants at a significant discount off the prior mortgage value, and provides foreclosed
homeowners with a new 30-year, fixed rate mortgage allowing owners to repurchase their homes and dramatically reducing
average monthly housing payments.)
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support, and economic development elements of the Choice plan are aligned with the BPI
continuum of solutions and work seamlessly to achieve outcomes for children. (See Appendix F)

DSNI has also signed a Partnership MOU with the Boston Housing Authority for the
educational services component of the Whittier Choice Neighborhood Initiative planning
application submitted in April 2012 (See the Partnership MOU- Boston Housing Authority
Choice Neighborhood Planning Grant in Appendix H, April 24, 2012).

In addition to addressing housing instability, BPI partners are also working to stabilize the
economic situation of neighborhood families by scaling up successful programs and models and
creating new initiatives to help families build their income and assets. The high-leverage
strategies that will be used to accomplish these goals include:

e Launch a Comprehensive Local Jobs initiative that connects residents with quality jobs in
construction, health, child care, food services and other sectors.

e Connect families in the Quincy Street Corridor neighborhood to economic opportunities,
including free tax preparation, FAFSA applications, youth summer jobs, and pre-
employment skills training, as part of the Choice Neighborhoods Initiative.

e Increase opportunities for local residents to gain employment in the construction field by
securing agreements with developers to increase job opportunities for local residents,
minorities, and women.

e Partner with the Family Independence Initiative to
increase the number of residents working together
to increase family income and secure financial
stability.

e Through a partnership with LIFT Boston’s
Financial Opportunity Center, provide one-on-one
support and coaching around job readiness,
employment search, and education and job training
resources.

e Partner with local universities, health care
institutions, and other businesses to create
internships and career opportunities for students so

Year One
Accomplishments

Expanding Access to the Internet

We designed and have started to
build a wireless zone for Dudley (in
partnership with the City of Boston
Department of Innovation and
Technology (DOIT), The Mayor's
Office of New Urban Mechanics and
the Harvard Kennedy School of

that young people have the opportunity to build the
skills and networks they will need to succeed.

BPI addresses food insecurity and lack of healthy,
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affordable food choices for children and families through the “Dudley Real Food Hub,” a
partnership between DSNI, The Food Project, and Alternatives for Community and
Environment. First, we have improved the quality of food served at schools through a new BPS
school food contract (requiring healthy, local and fresh foods offered system-wide) and through
Project Bread’s Chef’s Program® at two of our BPI turnaround schools. Second, we are
improving family access to affordable fresh food through the following programs:
e The City of Boston’s Bounty Bucks program doubles the value of SNAP and WIC
assistance when used at a Farmer’s Market;
e The Food Project’s program to offer locally grown food at below-market costs coupled
with widespread distribution of farmer’s market coupons; and
e Early education centers are offering five-dollar farm shares through a partnership with
The Food Project
Third, we are increasing the ability of Dudley families to grow their own food. The Food
Project’s “Build-a-Garden” program is partnering with local families to build 50 raised bed
vegetable gardens in the neighborhood over the next year. School partnerships with CitySprouts
have resulted in the creation of raised vegetable beds at Orchard Gardens K-8 and Dearborn
Middle Schools, with additional gardens planned at those schools and the Dudley Street
Neighborhood Charter School in the coming year.
The BPI partners are working to improve the safety of all youth, with a special emphasis on
those traveling to and from school and whose attendance is impacted by safety concerns., Project

RIGHT is matching adult walkers with young students traveling to and from bus stops and is

organizing walking groups for older youth. BPHC’s Defending Childhood Initiative is creating

® The Chefs in Schools Initiative was created through a pioneering collaboration between Project Bread, Mayor Thomas M.
Menino, the Boston Public Health Commission, and the Harvard School of Public Health. The program supports professionally
trained chefs to work directly with staff in the cafeterias of low-income Boston schools, training them to prepare appealing and
cost-effective healthy breakfasts and lunches that met the kid’s taste test. The Chefs in Schools Initiative is grounded in Project
Bread’s mission to protect food-insecure children from hunger. It’s located in schools because the school meal program is a
reliable and predictable system that provides a federally reimbursed breakfast and lunch to the most vulnerable children. School
meals are a primary source of nutrition for low-income children, providing more than 55 percent of their daily caloric intake.
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programming designed to reduce the trauma caused by community and household violence. The
MBTA has just received approval for funding to overhaul transit security (crucial for students
who ride MBTA buses to middle and high schools) with a Jjjij federal investment redesign
and equipment for improved safety on buses.

Please see Appendix F for the full descriptions of Strong Family and Community

Supports.
Academic Family/
Indicators Served by BPI Continuum Initiative Indicators Community
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Early Childhood Foundation Solutions
Key Program: Talk, Read, Play; Dudley Children Thrive; Smart from the Start; Word
Build; StoryMobile; Boston Healthy Start Initiative; Coundown to Kindergarten * kK k
Successful Schools and Student Solutions
Key Program: Project Bread Chef's Program; Building Educated Leaders for Life;
MathPower; BFS Arts Expansion; 10 Boys Initiative; Tech Goes Home * * * * * % ** *
Post Secondary Completion and Career Readiness Solutions
Key Program: Youth Build; Success Boston; Project REACH; GOTCHA; PIC College to
Career; Connections to College; LOV.E. *** * **
Strong Family and Community Supports
Eey Program: Tech Goes Home Program; No Child Goes Homeless; Wirsless Hot Spots
in DV'C; Boston Healthy Homes and Schools Collaborative; Dudley Workforce * *** *
Collaborative; Let's Mowe Campaign; Hub Way; Real Food Hub;

Build-a-Garden program;

B3) To what extent does the applicant identify existing neighborhood assets and programs
supported by Federal, State, local and private funds that will be used to support a continuum
of solutions?
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There are significant neighborhood assets in Dudley, and the BPI partners have spent many
months creating a full catalogue of them including resident organizations, non-traditional
community partners such as arts organizations, faith-based organizations, and small business.
These partners have created an inventory of hundreds of neighborhood institutions, programs,
initiatives, and partners who serve the students living in the BPl. Many are city and statewide,

others are based in the neighborhood or even on a single city block. A summary follows:

Type of Asset  # " Notes
11 schools (4 the focus of this Project in Year 1,) 2 Libraries,

7 Early Education and Care Centers
Commercial 3 Districts | 2 neighborhood “Main St” areas and one major industrial area
3 community centers, 6 playgrounds, 1 greenhouse, 2 major

Developmental 20

Recreational 12 0
arts organizations
Most streets have block associations, there are three
Soci merchant/business associations in the neighborhood, and there
ocial 124 . . .
are many faith based communities which come together
around houses of worship.
There are hundreds of youth-serving programs for school
aged children. Not all of these programs are high-quality, few
Community are aligned with the academic agenda of schools. Through
Based Family and 261 the partnership councils at the BP1 schools, BPI has helped to
Youth Programs vet them, link the successful and impactful programs with
Serving Dudley student populations who need them most, and support

alignment with the school day, as part of our village-as-
campus complementary learning system
A more complete BPI Program and Asset Map, with detailed information on all institutional and

organizational assets can be found in Appendix H.

In addition to all outlined above, the Barr Foundation and the United Way of Mass Bay and
Merrimack Valley are our cornerstone funders; offering both match for this request and ongoing
support for many programs in the continuum (totally an anticipated Jjj total additional

investment in services in the continuum annually within Dudley).
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Clearly, the challenge we face in the BPI is not just a shortage resources per se: investments
in children are already being made by both public and private funders® (despite some obvious
gaps: residents often note the absence of a bookstore, grocery store and health center). We have
myriad strong, diverse, and successful programs and organizations are active in the BP1 as well
as throughout the city. These efforts are neither aligned nor accountable for producing the
high quality results we desire and our children deserve.

The BPI implementation plan calls for solutions to maximize the use of existing resources
while positioning the partners to take a more active role in the management and oversight of
service delivery within those programs. Here is one teams’ explanation of what emerged:

The vision for the transformation from service delivery to family supports emerged from
focus groups/community conversations. We need culturally affirming, family-centered,
holistic and quality resources, which are grounded in mutuality and accountability and

decided on by families who advocate effectively (for themselves and others) as engaged
leaders and organizers.

This approach is well-supported by evidence (Espe-Sherwendt, 2008) as well as informed by
the data gathered from partners and residents. In another example, we learned that while many
students have very specific needs for support and remediation, these needs are not well
understood by the partners seeking to support them. In response, BPI aligns the work of partners
with the needs of our schools, convening partnership summits and creating forums for engaging
partners and training them on how best to offer their support. One example is the development
of a charter for the Dearborn Partnership Advisory Council (DPAC) with the purpose of
“ensuring partner alignment with Dearborn’s values and goals in service of accelerating and
increasing student achievement.” In addition the charter articulates criteria for membership, how

decisions will be made, and roles and responsibilities. Chief among the responsibilities is

1% Annual investments in the BPI from our core funding partners total approximately Jjjjjij annually, and through
Choice Neighborhoods, Byrne Grants, and other public programs, annual investments top |l
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analyzing data, monitoring and evaluating the work, and holding all partners accountable for
results. The DPAC has been able to marshal new resources to the school, and integrate those
resources using the BPI Implementation Plan as a supplemental guide to the school’s own plan
for transformation.

B4) To what extent does the applicant describe its Implementation Plan including clear
annual goals for improving systems and leveraging resources?

Phasing Within the Continuum of Solutions

While our vision for the BPI is truly comprehensive, we recognize that we cannot do
everything at once. Trying to do so would be a recipe for failure. Our approach to resolving this
strategic dilemma is to roll out our strategy for the BPI in phases that follow in the footsteps of
the child. By this, we mean starting as early as possible in a child’s life and focusing on the
points where critical institutional systems intersect most powerfully with our children and
youth and their families.

We are being realistic and disciplined about what we can do in the near term, while also
carefully putting in place building blocks that will allow us to have greater impact in the future.
We started with a planning year (SY 2010-11) and are now concluding our first year of
implementation (SY 2011-12). Our next phase will be Implementation Years 2-6, starting with
SY 2012-13 and continuing through 2018. During this time we will focus on the priorities
identified below and lay the groundwork for expanding the scale and scope of our work from
2018 forward.

With more than 15,000 young people (ages 0 to 24 years, 2010) living in Dudley, we have
had to make hard choices about where to focus our efforts, especially in the near term. In the

next five years, we will focus on:
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e Needs prioritized by our community during our extensive planning process (e.g., the
shortage of high-quality and affordable child care and early educational opportunities);

e Opportunities where research shows that targeted efforts can make a big and potentially
lasting difference (e.g., high-quality developmental opportunities for the very youngest
children);

e Opportunities where there is potential to maximize the use of existing resources, while
positioning DSNI to take a more active role in coordinating and/or managing the delivery
of services and monitoring outcomes (e.g., turnaround schools, housing); and

e Areas where there is a real window of opportunity for making significant progress (e.g.,
to effect systems and policy change on a critical issue or to acquire additional resources
to support essential programs or activities).

Applying these criteria leads us to focus intensively on children (and their families):

e Ages 0 -5 throughout our neighborhood
e Grades K-8 attending BPI schools

Within these initial segments, we will further focus on African American male students,
English language learners and students with disabilities, because we know that improvements
targeted to these young people also benefit all the students in the school. In this early phase of
the BPI, we will serve youth and young adults (high school age through 24) primarily through
existing as opposed to new efforts, such as the Dudley Youth Council and GOTCHA. We will
also build relationships and capabilities in this first phase to enable us to work more deeply at the
high school and post-secondary level in the next phase of the BPI.

Through the work of our nearly 800 stakeholders over the course of the Promise
Neighborhood Planning Grant, we created a work plan which provided a road map for our roll-
out of the complete continuum of solutions to stabilize families and the larger community. Some
of the solutions expand our existing successful — but too small - initiatives, bringing them into
alignment with the overall plan and with new solutions planned for launch such as our new
school (DSNCS) and the expansion of offerings at our existing school (Dearborn’s STEM

school). Please see Appendix F for solutions, and the implementation plans for each.
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In our first year, DSNI engaged in a six month planning project with the Bridgespan Group, a
leading national nonprofit strategy consulting firm with expertise in neighborhood revitalization
and K-12 education reform, including work with several clients whose initiatives helped to
inform the design of the Promise Neighborhoods Program. In our work with Bridgespan, we
made important decisions to clarify and focus the BPI strategy, while staying true to the
community’s vision for the Dudley Village Campus. In this planning, which was guided by the
BPI Strategy Planning Group, we:

e Crystallized our theory of change, clarifying how “walking in footsteps of the child”
will lead to transformation of our neighborhood

e Used that theory of change to sequence the rollout of the BPI strategy, focusing
initially on solutions for our young people in the early childhood and K-8 years

e Developed a three year blueprint, with performance measures, for implementing the
highest impact, evidence-based solutions for those young people

e Set strategic priorities for our next three years of implementation

e Designed the DSNI management structure required to implement the BPI
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Our Bridgespan colleagues continue to be strategic advisors as we refine and implement the BPI
strategy. Our work together resulted in the identification of Six Critical Management Capacities
for this Implementation Plan and established to ensure that DSNI can
1. Support growth and expansion of BPI within Dudley and within the Circle of Promise,
2. Provide oversight and an accountability mechanisms to ensure that investments in the
100+ providers actively delivering services in the continuum are effective in moving the
needle on our selected indicators, and
3. To provide a forum for sharing data, learning, collaborative fundraising and other
initiatives which are necessary to continuous system improvement and growth of the
services in the continuum as well as the partnerships behind them.

These systems are described below. Together, they establish the base operating capacity for the

management of BPI and the scale up of the initiative over five years (as illustrated below).

Six Critical Management Capacities

High Performance and Continuous Improvement

DSNI has strong operations systems in place; a function of managing the
country’s largest urban land trust, with over 100 contractual agreements and 50
organizational partners. DSNI’s ED, John Barros, routinely convenes
neighborhood organizations to chart future shared action plans, as well as
provides oversight and accountability mechanisms. He, and the BPI project
director, will do the same within the BPI partnerships. John will work with
May to convene the Strategy Group (please see Section D2 for more on
Strategy Group).

Schools and Partners have signed agreements (See MOU) to report on data that
are relevant to performance indicators. The system will support program
evaluation, case management, and continuous improvement efforts. DSNI’s
Director of Data and Quality Assurance, Sunday Taylor, will manage all
Shared Data | aspects of the Shared Data System (see diagram on Data Workflow). The
System primary data software for our short term reporting and maintaining a
longitudinal data system is Social Solution’s Efforts to Outcomes software
package designed specifically for promise neighborhoods initiatives.
Additionally, Sunday will convene the Data Team (please see Section D2 for
more on the Data Team).

The four BPI schools have MOUs with DSNI which spell out each parties’
roles and responsibilities within this Implementation Plan. Each school leader
will participate, sharing best practices in both instruction and school

Governance,
Operations,
Accountability

BPI Schools
Roundtable
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management. BPI schools have agreed on evaluation tools as well, and as part
of their work will be comparing rates of improvement in different settings and
with focus on different combinations of strategies; pinpointing where
acceleration is most likely. All school leaders have also agreed to participate
in the Community of Practice convened by the Center for Participatory
Community Democracy.

Beyond DSNI’s excellent record for high level talent recruitment and
professional development, we are using three proven programs to form our
human capital development system: 1. DSNI’s Resident Development
Institute; 2. The Boston Teacher Residency (BTR) Program; and 3. Associated
Early Learning Center. DSNI’s Resident Development Institute has

Human successfully developed resident leaders and youth activists to advocate for
Capital quality programs and services in our schools and neighborhood. BTR recruits
Development | talented college graduates, career changers and community members of all
System ages and gives them the tools to make an immediate impact in the classrooms

of the Boston Public Schools (BPS). Combining a year-long classroom
apprenticeship with targeted master’s-level coursework, BTR offers much
more than just an affordable route into teaching. BTR provides BPI School a
cohort of Resident and ongoing support essential to any successful career in
teaching.

We have grouped our partners and service providers into Ten Improvement
Workgroups [0-5, K-12, Youth Development, Higher Education to Career,
Health and Environment, Family Resources, Housing, Safety, Economic
Development, Community Technology] dedicated to coordinating, guiding and

Ten improving services in their respective areas. Modeled after other projects such
Improvement | as Buffalo Promise Neighborhood and STRIVE in Cincinnati, each group will
Groups work closely with advocates and organizers to leverage difference existing

service and push for additional coordination. Each work group will be
convened by a DSNI staff member and report to the BPI Project Director, May
Louie. Our Director of Data and Quality Assurance will work closely with
each workgroup to use data informed practices and innovations.

BPI has fostered the needed relationship with funders and the staffing capacity
to position the initiative for sustainability and vitality. Core partners that make
Grants and this are strong includes The United Way of Mass Bay and Merrimack Valley,
Funding the Boston Opportunity Agenda, The Barr Foundation and the members of the
Innovation BPI Funder Group. BPI Director of Resource Development, Liz O’Connor,
will continue working closely with our core philanthropic partners to raise,
align and integrate funding streams. Liz will also convene the BPI Funders
Group.
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Annual Goals for
Improving Systems and Leveraging Resources 2013 2014 2015 2016 2017

Early Childhood Foundation

Improve professional development system(s)

Standard screening Tool adopted for 0-3s in BPI

New pre-K slots added to community programs

Successful Schools and Students

CBOs gain permission to use unique student IDs

Dearborn School renovation and re-opening as STEM

Create dual enrollment program for ESL and SPED
certifications

Three BPI schools retain autonomies, post Turnaround

Schools adopt English Language Proficiency Assessment

Post-Secondary Education and Career Pathways

Alignment of HS grad. requirements with college course entry
requirements

Strong Family and Community Supports

Create Flexible Emergency Assistance System to prevent
displacement

Scale up Eviction Prevention Program

[Resource partners for these systems change initiatives include Thrive in Five, BPS, Opportunity Agenda, Success
Boston, the Barr Foundation, the Hyams Foundation, the United Way and the City of Boston. Please see MOUs and
Leveraged Funding in Section D for more detail. Please see Appendix F for additional information.]

C. Quality of Project Services

C1) Describe how the needs assessment and segmentation analysis, including identifying and
describing indicators, were used to determine each solution within the continuum

The creation of schools that work for the success of all children impacts the future of the
entire community. Our continuum of solutions and our selection of partners respond to and build
on the racial, ethnic, and language diversity of our families. Through our Needs Assessment and
Segmentation, Community Dialogues, asset inventory, and other data efforts, we learned that
approximately 23% of Dudley residents are foreign born, with 51% speaking a language other
than English at home.

We have focused solutions on the most vulnerable students, as shown in the NA/SA,

including non-English speakers, young males of color, public housing residents, low-income

families, families who are housing and food insecure (including, but not limited to, homeless
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families), and families headed by young parents. The early phases of our work will focus on the
very young children in each of these sub-groups.

Our partnerships with Smart from the Start, ABCD Head Start, Countdown to Kindergarten
and the informal early education sector were created in response to the overwhelming body of
local data showing a shortage of licensed early care slots and the absence of sufficient quality
programs. Similarly, our emphasis on solutions that address access to healthy food, to reducing
asthma triggers, to increasing housing stability are all data-informed. There is a direct
connection between the “needs” and “description of the geographic area” as detailed in A.1 and
A2 and the priority solutions that are detailed in B2. In addition, the inventory of resources and
the working groups’ analysis of successful pilots have shaped our understanding of the necessary
next steps in building the supports we need for all children to succeed. Our continuum of
solutions is built to

e Leverage and expand what is working now but on too small a scale, and
e To create new solutions where existing work is either failing or absent.

Below are the specific indicators which informed the selection of the solutions described in Part

B and detailed in Appendix F.
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BPI Summary of How Solutions Are Informed By Our Needs
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C2) Describe how proposed solutions are based on the best available evidence, including,
where available, strong or moderate evidence

During the planning and first year of implementation, the BPI partners selected strategies and
crafted solutions based on a) resident demand, b) evidence based practice and c) identified
leverage or “tipping” points. The Project Director, supported by a team of consultants,
researchers and data analysts, reviewed the evidence supporting various programs, including
those already in place within Dudley as well as those proposed for future investment. Working
with our funding partners, we selected a set of strategies with the best available evidence base,
and for which we identified the local capacity for implementation to be sufficient to ensure
fidelity to the model(s) we’ve adopted.

Studies cited here can also be found in the Bibliography and under each individual solution
in Appendix F. Here we highlight the nature and strength of the evidence base behind the core of
our strategies within each element of the continuum. In each case, the strategies and solutions
within them are based on the core ideas of a) improving access to resources for our students
(whether resources are arts instruction or healthy foods), b) improving quality and/or skills of
available resources (including teachers and caretakers as resources) and c) ensuring that families

are equipped to support success (addressing basic needs like housing and health care services).

Early Childhood Foundation Evidence

Our priority on Early Childhood Foundation is based on strong evidence (please see Appendix F
for detail on evidence for all solutions) showing that children’s earliest experiences actually
shape the architecture of the brain — the foundation of neural circuits upon which future learning,
behavior and health depend. While this does not pre-determine a child’s future, this period will

create either a resilient or fragile foundation for learning and for health (Shonkoff and Phillips,

Dudley Street Neighborhood Initiative
Implementation Proposal for Boston Promise Initiative Page 45



2000). Each of the solutions within the continuum component also has moderate or strong
evidence, or in some cases, local data demonstrating promise. .

BPI is building the knowledge, skills and connectedness of parents. “Studies have indicated
that when mothers have higher knowledge of infant and child development, they show higher
levels of parenting skills, their children have higher cognitive skills, and there are fewer child
behavior problems. (Sanders MR, Morawska A 2005). Similarly, BPI’s early language and
literacy campaign recognizes the crucial importance of this domain, as well as the strong
evidence of what works -, “three aspects of the home literacy environment promote children’s
learning and language: learning activities (e.g., daily book reading), parenting quality (e.g.,
responsiveness), and learning materials (e.g., age-appropriate toys and books).”( Tamis-
LeMonda CS, Rodriguez ET 2009). Data from Smart from the Start’s three year external
evaluation show that they are highly effective at reaching populations most at risk and at having
significant impact.

Our Successful Schools and Students Solutions as a group are based on strong to moderate
evidence showing the importance of people, data and time (please see Appendix F for detail on
evidence for all solutions). The solutions represent a cluster of high performing schools
(effective leadership, data-informed instruction, pathways, high expectations, aligned
partnerships and family and community engagement) (Kutash, Nico, Gorin, Rahmatullah &
Tallant 2010) (Henderson & Berla, 1994; Ballen & Moles, 1994; Epstein, 1995; Henderson &
Mapp, 2002) developing the school’s human capital, focusing on best practices with the most
vulnerable students (Tapasak, R. & C. Walther-Thomas, 1999) (Marston, D. 1996) (Gillies,

2004) (Rosann, Diez, Gagnon, Uriarte, Stazesky, de los Reyes, & Bolomey, 2011) (Baruti
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Kafele, 2012) and expanding time and enriching learning opportunities (Deschenes & Malone,
2011) (Rocha, 2007). Each of the solutions within the continuum component also has moderate
or strong evidence, or in some cases, local data demonstrating promise.

Our Post-Secondary Completion and Career Readiness Solutions are moderate to strong
evidence showing the importance of addressing the wide range of barriers to our young people’s
successful completion of higher education and preparation for a career (please see Appendix F
for detail on evidence for all solutions). The solution supports both individual access to family
sustaining wage jobs and the longer term goal of building more equitable opportunities for
residents in accessing employment. The solutions address having pathways (Lekes, Bragg, Loeb,
Oleksiw, Marszalek, Brooks-LaRaviere, Zhu, Kremidas, Akukwe, Lee & Hood, 2007) (Engle &
Theokas, 2010), family support (Turner, Chandler & Heffer, 2009), youth groups to connect
with, exposure to higher education institutions (Tierney, Bailey, Constantine, Finkelstein &
Hurd, 2009), older youth like them who have or are on their way to higher education completion
(Jekielek, Moore, Hair & Scarupa, 2002) and opportunities for employment and career exposure
and experience (Holgate & Stazinski, 2011). The key solutions are organized to: Engage the
youth and their family with high expectations for post-secondary completion; strengthen the
vocational and post-secondary pathways; Connect youth to colleges, college students and to each

other; and Link jobs and career readiness with different fields in the real world.

Strong Families and Communities Evidence

The evidence for our solutions in this area is moderate (please see Appendix F for detail on
evidence for all solutions). As noted by the Aspen Institute, “... community change efforts

have applied best practices from social services and human development programs; they have
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taken advantage of government incentives and private sector development expertise to undertake
housing and other kinds of physical development; they have been both pragmatic and creative as
they seek strategies to increase assets, income, employment, and economic activity; and they
have benefited from decades of experience in effective community building, organizing, and
engagement.... The efforts that stand out as exemplary have been the ones that managed to
align all pieces of their work and ensure that they reinforce each other.” (emphasis added)
(Kubisch et al, 2010). The study cited here goes on to identify the key elements of alignment
and reinforcement that provide the underpinning for exceptional and successful community
change work. Each of these elements is factored into both the BPI solutions (programmatic)
through the Complementary Learning Systems and Aligned and Integrated Service Delivery
Systems.

Affordable and Stable Housing has emerged as a cornerstone of our Strong Families and
Community Supports component because of the overwhelming evidence (Attles, Henrietta 1997,
Goux & Maurin, 2005; Maxwell, 2003, (Gruman et al., 2008; South et al., 2007). Pettit and
McLanahan (2003), Pribesh and Downey (1999), Alexander et al., 1996; Lash & Kirkpatrick,
1994; Mehana & Reynolds, 2003; Nelson et al., 1996; Schwartz et al., 2007; Xu et al., 2009)
showing the negative impact of unstable housing (homelessness, frequent moves due to housing
instability, foreclosure, eviction) on student’s educational performance. BPI deploys multiple
solutions that stabilize students’ housing situations — eviction prevention, anti-foreclosure
measures, HUD’s Choice Neighborhood. Numerous studies (Emily Thaden, 2010 & 2011) show that

one of the solutions, Community Land Trust (CLT) housing, such as the Dudley Neighbors Inc.
Community Land Trust, provide families with more stable housing than the traditional homeownership

model, especially in light of the foreclosure crisis. Our Family Income and Wealth solution leads with a
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promising local entry-level job effort built on strong employer partnerships (Brandyann Holgate and
Tessa Stazinski, December, 2010).
C3) Describe clear annual goals for improvement on indicators.

BPI partners have worked together in our first year of implementation toward improvements
in areas which are reflected in changes to key indicators of progress. The goals in this chart are
informed by both our ambition and our realization that some of the changes we seek require
work over the longer term. Our scale up model (please see B4) shows our goals in terms of
selected indicators also represented below. The targets in the chart here reflect our goals in

terms of the numbers of youth 0-19 across the BPI schools who will achieve this goal.

Planning First Year of Goals for years covered by this

Year Implementation request

[baseline] | [Current Year]*

2011 2012 2013 | 2014 | 2015 | 2016 | 2017
Has Medical 92% 94% 97% | 99% | 99% | 99% | 99%
Provider
Age Appropriate | a4, 40% 45% | 55% | 65% |72% | 80%
Functioning
Participation I 5,4, 36% 40% | 45% | 45% | 45% | 45%
Early Learning
Academic
Proficiency (3% | 23.5% 35% 45% | 55% |65% | 75% | 85%
8™
’éttﬁe_”ldzﬁ?)ce Rate | ggop 90% 92% | 93% |94% | 94% | 95%
Graduation Rate 43% 43% 47% 50% | 60% | 70% |80%
Complete Post- | 550, 40% 43% | 45% |50% | 52% | 55%
Secondary
Daily Activity 2% 10% 15% | 20% | 35% | 45% | 50%
Healthy Diet 3% 5% 10% | 15% | 25% | 30% | 35%
Safety In and 67% 70% 75% | 80% | 85% | 90% | 95%
Around School
Student Mobility | 59% 45% 40% | 35% | 30% | 25% | 10%
Caring Adults 20% 2504 3006 | 35% | 40% |45% |50%
(Reading)
Caring Adults 30% 3506 40% | 45% | 50% |55% | 60%
(College/Career)
Broadband Access | 52% 60% 65% 70% | 70% | 99% | 99%
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*In some cases these are estimates to be confirmed later in the year as data is published.

D. Quality of the Management Plan

SUMMARY OF DSNI’'S ORGANIZATIONAL MANAGEMENT CAPACITY

Criteria DSNI

Working with the DSNI is a membership organization with over 4000 members.
neighborhood and its | Majority of DSNI’s board members are residents of the
residents neighborhood. Their neighbors elect them every two years. Over

800 residents were engaged in the Promise planning process.
DSNI draws most of its staff and volunteers directly from the
neighborhood. The Executive Director was born, raised and
currently lives in the neighborhood.

Working with Schools | The Executive Director is a member of the Boston School
and LEA Committee. BPS Superintendent is a member of the BPI Exec
Board. DSNI staff and Board members serve on a number of
school boards. DSNI facilitated the design and successfully
submitted the applications for the Orchard Garden’s Pilot
School and the Dudley Street Neighborhood Charter School.

Working with Federal, | The Director of Intergovernmental Relations for the City of
State and Local Boston and the Commissioner of Agriculture for the State of
Government Massachusetts are members of the BPI Exec Board. DSNI
convenes a youth-jobs collaborative with over 400 jobs
provided by the City of Boston. DSNI manages tax payments
for over 110 property owners on behalf of the City of Boston.
DSNI is the lead neighborhood partner for Boston’s Choice
Neighborhoods 2011 Implementation Grant. DSNI’s Exec Dir
and the lead partners for BPI work regularly with government
leaders at all levels.

Working with service | DSNI has 28 years of history working with other service
providers providers. All of DSNI’s neighborhood revitalization projects
are done in partnership with other non-profits. Six heads of
service agencies sit on the DSNI board of directors. They
provide a strong leadership team as DSNI partners with other
agencies.
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DSNI is the Dudley Street community’s vehicle for transforming our neighborhood and
improving our schools. The community elects DSNI’s board, sets our direction, and has
empowered us to do this work. More than 800 people participated in the planning process for the
DVC (See BPI Planning Year Engaged Residents and Community Chart in Appendix H), which
is the first of the campuses for BP1. Our implementation plan is designed to sustain and expand
this kind of active engagement throughout the neighborhood, particularly among our youth. With
nearly 40% of the neighborhood 18 or younger, youth development is community development.

DSNTI’s leadership of the BPI is the natural extension of our decades-long work in
comprehensive community revitalization, including our participation in other national place-
based initiatives.'* Thirty years ago, we learned the power of coming together to identify
common needs and then organizing, planning, and advocating for the resources and policies
required to achieve the physical transformation of our neighborhood.*? Today, we are applying
this same successful approach, evolved to include a strong culture of management and data-
driven learning and accountability, to achieve higher quality educational and developmental
outcomes for Dudley’s children and families.

DSNI leaders bring a wealth of experience and skills to ensure that this plan can be
implemented. Often their connection with DSNI goes back to when they, themselves, were
young people growing up in the neighborhood. Now educated and grown, they have chosen to
come back and use their professional skills and knowledge to improve the opportunities available

to others in the community.

1 psNI participated in the Annie E. Casey’s Rebuilding Community Initiative, 1993-2001; Center for Community Builders,
1999-2003; and Aspen Institute Roundtable on Comprehensive Community Change 2001-2006;
12 Dudley Neighbors, Incorporated Community Land Trust

Dudley Street Neighborhood Initiative
Implementation Proposal for Boston Promise Initiative Page 51



DSNI SENIOR MANAGEMENT TEAM

Building on an experienced management team

Management
Title Name Experience and Responsibility Experience

Chairman  Glenn Award winning architect with a Degree from Harvard  18yrs
Knowles  Graduate School of Design, Glenn worked in one of
Boston’s most recognized firms. Today he is President
and CEO of a growing local design firm. Glenn chairs
the 34-member DSNI Board of Directors as a resident
representative and Co-Chairs the BPI Executive Board.

Vice Chris Having earned dual master's degrees in nuclear 11yrs
Chairman  Jones engineering and technology and policy from MIT,
today Chris is Assistant Dean for Graduate Students at
MIT. Chris is a neighborhood resident, Parent, & Board
member of the Dudley Street Neighborhood Charter
School. Chris is a member of the DCT and BPI Exec
Board.

Executive  John Trained in finance, John brings corporate experience 13yrs
Director Barros into non-profit management. He is responsible for the
operation and effective execution of all DSNI
programs, including BPI. John sits on numerous boards
and commissions including The Skillman Foundation
Policy Committee and the Boston School Committee.

Deputy Ros Co-founder of the Boston Parent Organizing Network,  33yrs
Director Everdell  Ros has been in leadership positions in neighborhood

improvement non-profits since 1979. She is

responsible for partnership development and brings

extensive experience in schools partnerships. She is a

member of the Board of Directors for the Orchard

Garden Pilot School and Dudley Street Neighborhood

Charter School. Ros oversees the BPI School

Roundtable.

Director May May has directed numerous neighborhood 24yrs
of BPI Louie revitalization initiatives. She brings years of

experience in leadership of national organizations

including the Center for Community Builders and the

National Community Land Trust Network. May

oversees all aspects of BPI operations, including hiring

and contractual compliance.
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The challenge the Dudley neighborhood faces is not lack of resources per se: Substantial
investments in children are now being made by both public and private funders. There are also
many nonprofit organizations, child-focused programs, and reform-minded schools operating
within the neighborhood and throughout the city. Yet, as the planning showed, these efforts are
neither aligned nor accountable for producing high quality results. The current collection of
programs is simply not having the kind impact they intend and that our children deserve.

DSNI is well equipped to break down the “silos” and meet this challenge of collective
impact, thanks to the diverse skills and competences of our leadership, as well as the lessons
learned through decades of community work. We do this two ways. First, DSNI provides the
structure, coordination, training, strategic direction and community will needed to bring these
efforts into alignment around a common set of outcomes; ensure that the work stays on track;
and hold BPI partners accountable for results. Second,, we work directly with resident families
and youth to accelerate the growth of a virtuous cycle, driven by high expectations and authentic
demand, in which everyone —parents and families, students, nonprofit service providers, and
schools—is expected to strive for continuous improvement.

To do this work, we are applying the same core management practices and roles that have
enabled us to develop and operate the largest urban land trust in the country, engage successfully
in public-private partnerships and multi-stakeholder collaboratives, and develop a steady stream
of resident and youth leaders. Specifically:

» As organizers, we mobilize the community to get involved, plan, and push for change. We
bring together the partners and financial resources required to turn the community’s visions
and plans into realities. We join with residents and other community members to advocate
for the policy changes to support and institutionalize change.

» As conveners and collaborators, we, both, initiate collaboratives and communities of
practice in the Dudley neighborhood, and we participate in city-wide collaboratives designed
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to scale best practices and evidence-based programs in Boston’s neighborhoods. In these
collaboratives, we facilitate goal setting and the development of aligned strategies for
improving results. We promote a culture of results by regularly bringing partners together to
share and reflect on their data and practices.

» As quality managers, we shine a spotlight on our own performance and that of our partners.
We collect data from all the members of the BPI continuum and report the results once a
quarter to the BPI Executive Board, twice annually to the DSNI Board, and annually to the
community, via a public report card. This transparency enables the community to celebrate
shared successes and to demand better performance when partners fall short or programs fail
to produce results.

» As leadership developers and capacity builders, we provide supports and training for
Dudley residents, including our youth, which enable them to appreciate and embrace their
own power to drive change, think strategically, and advocate for themselves and their
neighbors. We partner with the BPI schools and neighborhood organizations to help them
integrate families and residents into their governance and decision making processes. We
help service providers build proven practices into their programs.

We have a management structure for the BPI, which establishes clear roles and

accountabilities, organized around the main strategic priorities of the implementation plan.
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BP| Executive
Board

DSNI Executive
Director
J. Barros

Strategy
Group

Director of BPI
(M. Louie)

Accountability
Team

Dir of §trong Dir of BPI Dir of Dgta &
Family & : Quality
Fr Continuum
Communities (D. Gonsalves) Assurance
(H. Smith) : {S. Taylor)

Deputy
Director
(R. Everdell)

Dir of BPI Dir of Finance

Resource and

Alignment Accounting
(L. O’'Connar) (R. Cenac)

Dir of Admin &
Technology
(1. Webb)

[ 1
0-5 K-12

]
College/
Career
Resumes and bios for key management personnel are found in Appendix B

KEY PARTNERS ON THE BPI EXECUTIVE BOARD

Fostering quality assurance and continuous improvement

Title Name Organization

Director of Intergovernmental Maria St. Fleur  City of Boston

Relations

Superintendent Carol Johnson ~ Boston Public Schools

Chancellor Keith Motley University of Massachusetts
Boston

Executive Director Patricia Brandes Barr Foundation

Senior Vice President Peg Sprague United Way Mass Bay

Sheriff Andrea Cabral  Suffolk County

Commissioner of Agriculture Greg Watson State of Massachusetts
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D1a) Capacity to work effectively with the neighborhood and its residents

Resident empowerment is at the core of the

BPI approach. Creating a community
constituency through leadership development
and community organizing is the platform for
community change. For BPI, it began early in
the planning process and continues as the
implementation progresses. This is one of the
most profound and enduring lessons learned
from previous generations of community
change.®

Our management plan builds upon
DSNTI’s deep capacity to empower residents to
be agents of change. Mobilizing the
neighborhood to achieve positive change by
developing resident leaders and youth activists

has been DSNI’s core work for nearly three

Developing young leaders through
collaborative partnerships

Residents are developed to play leadership
roles in all major initiatives at DSNI. For
example, our youth-jobs initiative is led by
a steering committee that includes young
people and heads of partnering
organizations.

In 2003, youth and seven local youth-
serving nonprofits convened to tackle the
problem of declining jobs for youth in the
neighborhood. Out of this initial convening,
we developed GOTCHA (Get Off the Corner
Hanging Around), a collaborative to engage
youth and advocate for youth-employment
opportunities, in which DSNI is the lead
partner

The result is the steady increase of
meaningful jobs that this year has totaled
over 400 summer positions in a variety of
sectors and another 50 or so 10-hour-per-
week jobs that continue through the year.
Dudley young leaders play a key role in this
initiative including organizing an annual
rally where hundreds of teens descend on
the Boston State House to visit their
representatives and advocate for broader
public support.

decades. For example, this capacity is codified in the training modules and delivered through the

work of our Resident Development Institute (RDI), a grassroots capacity development initiative,

which facilitates adult and youth learning covering skills ranging from visioning and

understanding power bases, to strategic thinking and planning, to public policy advocacy and

meeting facilitation. All of DSNI’s board members go through RDI training, as do interested

3 Annie E. Casey Rebuilding Communities” Lessons Learned, 2009, page 8.
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members of the community and all staff members. As a result of these trainings, everything
DSNI does is infused by an asset-based approach in which everyone has the potential to develop
further, regardless of how many—or how few——credentials he or she may possess.

May Louie, the BPI Project Director, has led the design and creation of RDI in 2001. Her
experience and expertise in this area are invaluable in informing and guiding the work we do, not
only with neighborhood residents, but also with partners who, often, are significantly less skilled
in incorporating the concerns and ideas of community members into their work. Based on the
strength of this work, the Ford Foundation is funding the creation of the Dudley Learning Center,
which will serve as a capacity building resource for the field.

D1b) Capacity to work with the BPI schools and with our LEA, the Boston Public Schools

Improving educational outcomes requires that students have access to high quality instruction
and that families have opportunities to interact in substantive ways with their children’s teachers
and schools. DSNI’s capacity to address both requirements is rooted in our longstanding
partnerships at the school and district level, as well as in formal contractual agreements with key
institutional partners and school leaders, and trusting personal relationships with neighborhood

families, and youth.

Dudley Street Neighborhood Initiative
Implementation Proposal for Boston Promise Initiative Page 57



Each of the four BPI schools (DSNCS, OGPS, Dearborn, and The Burke) has signed an

MOU with DSNI agreeing to be a core partner in the BPI implementation plan and to align their

goals with the plan’s outcomes,
and indicators. School leaders are
committed to collecting and using
comparable data for continuous
improvement and to sharing best
practices in instruction and
school management through their
participation in a Community of
Practice convened by DSNI.
These relationships are built
on a long history of partnership
with the schools. DSNI provided
the backbone organizing capacity
the OGPS, Burke and Dearborn
principals needed to align their
school partners to their
turnaround plans. As part of this

work, DSNI piloted Partnership

DSNVI’s partnership with the Boston Teachers
Residency to create the
Dudley Street Neighborhood Charter School

In 2011, DSNI and the Boston Teachers Residency
(BTR) submitted a joint proposal to establish an in-
district, K-8 charter school in a vacant neighborhood
elementary school. During the 2011-12 school year,
DSNI convened monthly community meetings with
families and youth to flesh out the design of the new
school. In concert with presenting the plan to the State,
DSNI also mobilized parents and youth to testify in
support of the plan. Once the charter was granted in
February 2012, DSNI began a sustained outreach
campaign to interest families in applying and to inform
neighborhood residents about job opportunities. As a
result of these efforts, when the Dudley Street
Neighborhood Charter School welcomes its first cohort
of K1, K2, and first graders this September, 40-45
percent of the slots will be filled by Dudley
neighborhood children. DSNCS'’s new principal,
Christine Landry, comes from the Aspire Public School
in Oakland, California, which has shown that
performance and socio-economic status are not
related; she has already begun working with the staff
and community, and introduced Aspire’s highly-
regarded performance dashboard to the school
community. Going forward, DSNI will continue to active
in school governance—DSNI Deputy Director, Ros
Everdell, who has been a key player in the
development of DSNCS from its inception, is a member
of the board, as is DSNI’s vice-chairman, Chris Jones.

Councils with high accountability standards for student results at both schools. Partnership

Councils are a vehicle for people working with students in and out of school to convene, develop

shared goals, share best practices and skills, and compare notes on successes and challenges.
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These councils also create a formal mechanism for school personnel and parents to communicate
and engage with partners around data analysis, quality assurance and accountability.

Under the leadership of its principal, Andrew Bott, Orchard Garden Pilot School (OGPS) is
being transformed from a persistently underperforming turnaround school to one that families
from around the city are actively seeking out for their children. After only one year of his
principal-ship, OGPS students achieved double digit gains in reading and math proficiency.
OGPS also received NAEYC accreditation for its kindergarten program. With support from the
President’s Committee on Arts & Humanities * and in partnerships with organizations such as
Boston’s Berklee School of Music, OGPS is developing an integrated arts curriculum that will
support a comprehensive K-8 pathway for full immersion in all the arts that will have the added
benefit of linking to the city’s specialty high schools. As Secretary of Education Arne Duncan
noted, when he cited OGPS in a speech at the Harvard Graduate School of Education, “Change is
possible—if you are willing to do things differently.”*

DSNI has been an essential partner in OGPS’s transformation from the very first: as a
designated member of the committee to redesign the school’s previous, failed turnaround plan; as
the facilitator of the school’s mission and vision process with staff and the community; as the
convener of a partnership to align some 30 organizations (encompassing a wide range of
activities from teacher and student supports to funders and content experts) with the redesign
plan; as a member of the OGPS board; and as activist for family outreach and engagement (for

example, the creation of walking groups to address chronic tardiness and absenteeism). DSNI’s

deep relationships in the community were particularly helpful in easing the transition to OGPS of

' The Orchard Gardens K-8 pilot school was selected by the President’s Committee on the Arts and Humanities to
take part in a federal education initiative designed to help turn around schools through the arts.
1% Remarks of Secretary Duncan at the Askwith Forum, Harvard GSE, February 7, 2012.
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a large number of ELL students whose former school had been closed and in ensuring that OGPS
would provide a proven program, Sheltered English Instruction, for these students.

DSNT’s capacity to work with the Boston Public Schools is strengthened by deep
relationships with the district, including DSNI’s Executive Director, John Barros, being an
appointed member of the Boston School Committee, which is the governing body of the Boston
Public Schools. Along with representatives from the state’s Department of Elementary and
Secondary Education, BPS Superintendent Dr. Carol Johnson serves on the BPI Exec Board and
is a full partner in the design and implementation of the BPI plan.

D1c) Capacity to work with Federal, State and local government leaders
As noted above, DSNI has well-developed relationships with BPS and the Massachusetts

DESE. DSNI recently worked with the Department of Education to successful meet requirements
in our Promise Neighborhoods Planning grant. Over the years we have been involved in a
number of grants from Federal agencies. Currently, DSNI is the lead neighborhood partner for
HUD’s Choice Neighborhoods grant to Boston and we are partnering with Boston Public Health
Commission on DOJ’s Defending Childhood grant. However, DSNI’s most innovative and long-
standing partnership with government leaders is the Dudley Neighbors, Incorporated (DNI)
Community Land Trust.

DSNI created DNI as a nonprofit conduit to control land use and to ensure that the Dudley
neighborhood would always have a stock of permanently affordable quality housing. DNI is a
partnership with government as is reflected in the composition of its board of directors with seats
for the Mayor, our City Councilor, our State Senator, and our State Representative.

In 1988, the Boston Redevelopment Agency granted DNI the power of eminent domain over
privately owned vacant land in the most devastated portion of the neighborhood. Today, DSNI

remains the only community entity in the country to have been entrusted with eminent domain
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authority. With nearly 32 acres of land, DNI is the largest urban land trust in the U.S. This public
private partnership has used city, state, and federal funds to create 225 permanent units of
affordable housing, a 10,000 square foot commercial green house, more than 40,000 square feet
of affordable commercial space, three playgrounds, and many other open and green spaces. DNI
has been a strong protective force against foreclosure during this recession (much as it earlier
protected the neighborhood from displacement, when the Boston real estate market was hot). In
all, DNI manages more than 100 contractual agreements and 50 community partners.

DSNT’s reputation and relationships in the housing arena provide the platform on which we
are implementing No Child Goes Homeless, a new partnership with the City, designed to address
the problem of housing instability in the Dudley Neighborhood. With student mobility rates as
high as 43 percent in some BPI schools, academic acceleration is impossible without new
solutions to child and youth housing insecurity. Together with other partners such as Project
Hope and Boston Community Capital, DSNI Director of Sustainable and Economic
Development Harry Smith is focusing on reducing the number and rate of evictions, enlisting
teachers and other school personnel as partners in implementing strategies developed by the
Dudley Anti-Foreclosure Roundtable which DSNI convenes, and developing a housing program
for 18-24 year olds.

D1d) Capacity to work with nonprofit service providers

Providing a vehicle for residents to work in partnership with other nonprofit organizations in
the work of revitalizing our community is a critical part of our mission. Just as DSNI is designed
to work with the neighborhood and its residents, it is also designed to work with nonprofit

service providers. Some 98 organizations participated in our Promise Neighborhoods planning
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process (See BPI Planning Year Engaged
Practitioners Chart in Appendix H), and many
continue to work with us in some partnering capacity
to implement our plan.

DSNT’s capacity to engage in partnerships and
collaboratives with other nonprofits has been and
continues to be developed in two primary ways:
through our governance structure and through the
creation and codification of effective practices for
managing collaborative work effectively. The DSNI
Board includes designated seats for 11 nonprofit
partners. Six of the nine agencies elected to our board
are currently represented by their executive directors;
the leadership capacity they provide contributes
significantly to DSNI’s capacity to be an effective
partner with other nonprofits. In addition, we are able
to draw on tools, techniques and business practices
developed over the past three decades. DSNI’s
partnership to maximize the economic benefits from
the construction of a new community center in our
neighborhood offers an example of this work.

In 2005 The Salvation Army (TSA) and DSNI

Year One

Accomplishments

Building a longitudinal data
system that integrates student
level data

System Design

e Signed ETO Contract for 11 user
licenses

e Traveled to Baltimore to Social
Solutions Headquarters for a
three day ETO administrator
training

e Created new data flow
schematic

e Joined PolicyLink Promise
Neighborhood Institute and
adopted National Score Card
and Results Framework

Management

e Established a Data Team

e Hired a Director of Data and
Quality Assurance

Data Sharing Policies and

Practices

e Convened a BPS Data
Workgroup to establish clear
and updated data sharing
policies for how the LEA,
School and Partners will share
data

e School Committee voted to
accept policy changes
according to workgroup
recommendations

joined together in response to a competitive national process to bring a Ray & Joan Kroc
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Community Center to the neighborhood. At the end of 2006, TSA was awarded | N
for the construction of a world-class 90,000 square foot community center that opened its doors
in March of 2011.

The partnership between TSA and DSNI resulted in a key agreement on goals for
construction jobs that brought economic vitality to the Dudley Street Community and the City of
Boston. Job goals set by the Roxbury Master Plan Oversight Committee (which are higher than
the city of Boston standards) were adopted for the construction portion of the project.
Immediately DSNI convened the Kroc Workforce Committee was formed to engage the multiple
nonprofit partners engaged in the project and coordinate their efforts to ensure that the
construction workforce goals were met. In the end, the goals were met and over || N
remained in the community through employment and small business contracts. This process has
been documented in a best practice manual, For the People, By the People (See For the People,
By the People in Appendix J).

The Kroc Workforce Committee was comprised of political officials, representatives from
the City of Boston, and six nonprofit service providers, including The Salvation Army,
YouthBuild Boston, Sisters at Work, The Roxbury Builders Guild, W.A.L.T.T. House Adult
Education Program, and Mass Minority Contractors Association. The consistent use of data and
transparent reporting at every meeting ensured that the challenges we faced were managed and
our ambitious goals were met. The business practices and partnership agreement tools we used
on this project are now being used to meet job goals across the city.

D2) Collecting, analyzing, and using data for decision-making, learning, continuous
improvement, and accountability, including whether the applicant has a plan to build, adapt

or expand a longitudinal data system that integrates student level data from multiple sources
in order to measure progress while abiding by privacy laws and requirements.

16 The agreement stipulated that 51 percent of the jobs be filled by local residents, 51 percent by minorities, and 15 percent by
women.

Dudley Street Neighborhood Initiative
Implementation Proposal for Boston Promise Initiative Page 63



Using data to drive decisions

BPI is implementing a case management and longitudinal data system, based on Social
Solutions’ Efforts to Outcomes (ETO) software®’ (see The Policy Link Score Card Site
Agreement in Appendix J). This comprehensive data hub will integrate the data systems of the
BPI partners allowing us to assess and improve as we implement our plan. It will also provide
information to guide the individual and collective efforts of our students, families, teachers,
principals, service partners, policy makers, and community. Lastly, it will create a shared
platform to hold everyone involved in BPI accountable.

BPI has made some progress in the our capacity build a data sharing systems, however we
still need to invest in this area of our management plan. If selected as a recepient, would invest
the greatest portion of a Promise Neighborhood implementation grant in the follow plan to
improve our data system because we believe it is critical to our success.

During our first year of implementation we formed the BPI Data Team (DT). Members of the
DT are experts in a variety of content and technical areas and will help us collect, store, analyze
and utilize data in the ways outlined above. The DT is led by DSNI's Senior Researcher Dr.
James Jennings who will also be BPI’s Principle Investigator. James is joined by our systems
change analyst (Greg Watson) and software developers from The Jones Payne Group, Inc. (JPG)
The DT is supported by DSNI’s Director of Admin and Technology. Lastly, as part of our year-
one accomplishments, DSNI has hired a new staff member responsible for directing all the data

and quality assurance efforts of BPI, Sunday Taylor.

7 Social Solutions, with over 2,300 clients including the Harlem Children’s Zone, is the leading provider of case management
software for the human services sector.
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BPI DATA TEAM

James BPI Principal | Define goals for data gathering and methods for gathering and
Jennings Investigator analyzing data; assistance with trouble-shooting as the data
management system is established
The Jones | Software Produce models, structures, methods, processes, education,
Payne developer strategy, and technology for leading, and expanding the Dudley
Group, Inc. Village Campus partnerships.
Greg BPI Systems Examine synergies and unanticipated/unintended consequences
Watson* Advisor of working within the many moving parts on the project.
Coordinate work with DSNI staff, and DSNI Senior Researcher
and others, to help ensure that appropriate capacity of DSNI data
Sunday DSNI Data and quality assurance functions. Take a leadership role in the
Taylor and Quality design and implementation of evaluation strategies and research
Assurance plans for DSNI-school and community based initiative
Director
Jason Director of Provides the technical capacity needed to operate our shared
Webb Admin and data system. Working on a community technology plan to
Technology ensure that families, partners, and school have access to the
software and training need to effectively use data.

*Greg Watson is the former Executive Director of DSNI and current Commissioner of Agriculture for the State
of Massachusetts. He continues to support the work of DSNI is multiple roles. He is a trained and experience
systems analyst and key member of the Data Team and BPI Executive Board.

DSNTI’s Data and Quality Assurance Director and Director of Administration and

Technology are lead staff members working with others on our shared data system. System

development and monitoring is being led by JPG, a consulting firm specializing in system

integration. JPG provides system design and integration assistance and expertise in data analysis

and strategic decision-making.

The BPI Data Team (DT), is responsible for ensuring the system meets the needs of the

community and the BPI partners. BP1 works with other Promise Neighborhoods, through the
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Promise Neighborhood Institute and the National Evaluator to share solutions and results, and to
develop common standards where appropriate.

System Design
The ETO system is a Web-based, hosted solution providing daily activity coordination,

participant analysis, data sharing, progress alerts, performance management, and HIPAA
compliant de-identified reporting, with Application Programming Interfaces (APIs) for data
communication between systems. Our BPI data system, based on ETO, is being designed to have
API integration with Boston Public Schools and other partner agencies’ systems. Direct and
indirect data sharing will ultimately be established with all BPI partners and providers®®. Our
customized ETO database will create a robust longitudinal database system that will be
accessible (including to parents/guardians), usable and relevant; compliant with privacy best
practices; supported through high-quality training for program and IT staff including the areas of
data visualization and mining; and have the potential to be implemented first in the DVC, then

on additional campuses, and finally citywide.

A schematic of the BPI data system is shown below.

e ETO sits at the center. Data integration and capture (A) will upload data from BPI
partners to ETO using methods that fit the needs of each organization. The BPI system
will not require partners to abandon their existing systems.

e Once data is collected, ETO (B) supports case management and a wide range of reporting
and dissemination needs. Weaver Dashboard Reports will work with the ETO software
enabling easy design and configuration of dashboards and reports (C). In addition, BPI
will build a Web portal layer (D) over ETO enabling customized web pages and data
access to key stakeholders via secure access.

18 Data can be submitted into ETO through form submission (assessments, demographic intake, etc.), swipe cards, batch upload,
data import, and via Web services. In addition, customers can upload demographic information, as well as assessments, referrals,
attendance, case notes, and client history. ETO is expandable and scalable—Kkey criteria in our planning, and it meets current
HUD DV, HMIS, Social Security Administration (SSA) and HIPAA data management and security protocols.
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e A wide range of stakeholders (E) can be served cost-effectively, including

Student/Family Advocates and partner/provider agencies, teachers and principals, and
students and parents. The system is a two-way connection with stakeholders using the
web portal to input data into the system. The final piece of the BPI system is a robust
suite of Data Analytics Tools (F)
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Data-Driven Decision Making

Using the BPI data system to assess our
progress, adjust our plans, and hold the BPI
partners accountable is essential to
achieving our goals. Data analysis will
support continual improvements in
programming and in selection of the right
solutions. Our system will allow for
analysis of data for specific and high
priority subgroups of our work including

English Language Learners, students with

Sharing and
Analysing Data

Continueus
Improvement

Cyele

Develop
Solutions

Make Shifts
Based on Data

Evaluate
Outcomes
And Impact

coded for tracking and special reports will be generated

Using ELL Data at Burke High School to
Improve Instructional Support

Sharing and Analyzing Data

At the beginning of this past school year DSNI
and other partners join the leadership team at
Burke High School to review data and devise
strategies for students failing the MCAS.

Develop Solutions

Based on the information we had we decided
to support ELL sophomores before they took
the exam because we realized those who
failed on the first time often dropped out
and/or their grades dropped. We created a
Saturday School curriculum for ELL sophomore
students.

Evaluate Outcomes and Impact

The Saturday Schools attracted many
students, including some seniors and
juniors who had failed the MCAS and were
planning to re-take the exam. We found
that 100% of re-takers who attended more
than 50% of the Saturdays passed the
MCAS the second time around.

Make Shifts Based on Data

We have now decided to specifically target
re-takers for Saturday School in the fall,
given the high level of unexpected success.

special needs, and boys of color. Subgroups will be

to keep track of priority areas. Formative and summative evaluation data will support semi-

annual and annual evaluation, modification, and proposing of effective solutions that meet the

specific and related academic and social well-being needs of specific youth and families.

Sub-indicators (ANet data, program participation data, and other priority indicators) will be

collected monthly, and service providers, schools and DSNI staff will review these data together.
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Progress on indicators toward stated goals will inform needed changes in strategy. Ultimately,
the Director of Data and Quality Assurance will prepare a BP1 Report Card for BPI management
and our partners based on quarterly data collection cycle.

Having already embarked upon the journey to strengthen our organizational capacity to use
data during our first year of implementation, we recognize the benefits of using data effectively
with our partners and have learned that we need to further invest in our ability to collect more
accurate and timely data with-in a complex changing initiative.

Data Sharing Policies and Practices

Our data gathering strategies are both high-tech and “high-touch.” Our outreach strategies are
successful because of our expertise in engaging and building relationships with all residents. Our
strategies for data gathering are built from our understanding of organizing principles and work

with residents as partners for change, rather than subjects of research.

Information Rationale and Notes

Gathering
Method

This is critical because many DVC families are not on the radar of any other
Door Knocking data systems (e.g. formal care, BPS, or the Department of Children and
Families).

Through electronic and paper surveys (often conducted with help from
resident volunteers and distributed via small local businesses like the sub
Community shop and the convenience stores as well as through email and Facebook), we
Surveys will gather information from youth and caregivers about practices and
programs that children and families find helpful to them and supportive of
their children’s academic success.

Through the BPS, we will build on the annual School Climate Surveys to
Parent Surveys gather data on student and parent experiences and perceptions of safety and
supportive programs inside and connected to schools

DVC funders have agreed to align investments with our strategy, and to ask
their grantees to report on indicators which are part of the DVC Annual
Report Card.

Institutional
Alighment
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We are making data more interesting, understandable, and useful to residents and partners
who may find it intimidating. The opportunities for creative, accurate use of data that shows
value in our work are considerable, and the value of this tactic is significant. The BPI data
process is one that values short term and long-term data use. The process™® we have designed to
use this data is based on: a clear set of indicators that are directly linked to the solutions of each
partner; a rigorous evaluation linking data to decisions to help adjust strategies that aren't
working; and a timely, efficient and responsive communications process.

The crucial tools for communicating our data will be the use of the individual ACT Plans,
based on the ACT framework, (see ACT Results Framework Map in Appendix H); the BPI
Quarterly Report for program alignment; an annual report to the community (The BP1 Annual
Report Card) addressing movement on the federal indicators. All three communication tools will
include ways that families and partners can use to let us know how well we’re doing, and used to
identify areas in which we are ineffective or worse, counterproductive.

DSNI has developed solid protocols over the years for ensuring and respecting the personal
concerns or rights of residents involved with a myriad of issues. Commitment to confidentiality
has allowed DSNI to expand its planning and organizing capacities through the trust we have
built in the neighborhood. In order to respect the privacy laws and regulations that protect
individuals in the Dudley Neighborhood we will have a single release form for partners to share
data directly from each family. Each family that signs the release form will be to receive and use
the data themselves. There will be regular trainings for all partners on the privacy laws and
agreement around the use of DVC data. This is critical in continuing to build relationships of

trust where parents are willing to share information and partners feel protected. The BPI Data

19 Adapted from the 2008 Centers for Disease Control and Prevention, Strategic Planning Kit
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privacy practices (below) have been developed to ensure that parents and youth are not
concerned that their rights or privacy are potentially compromised:
Data sharing authority will be given by parents and reconciled with the right to know;

e Privacy policy and data sharing forms will be standardized across BPI partners;

e Protecting privacy is a shared responsibility of all those involved, administrators and
users. DSNI and partners have a duty to protect individual information whether
digital or on paper;

e Trust and anonymity will be built into computers and other communications devices;

e We will define the different levels of privacy protection and the corresponding trade-
off in tracking information and opportunities; and

We will provide training and education for all involved including DSNI staff, BPI partners,
parents, and for young people (engaging in social networking, information exchanges, reports,
and evaluations). We believe the full potential of BPI can be unlocked with this “high-tech, high-
touch” approach—using data to help teachers, Advocates, BPI partners, and others working with
our children to coordinate, assess, and improve in real time.

D3) Creating and strengthening formal and informal partnerships, including the alignment of
the visions, theories of action, and theories of change described in Memorandum of
Understanding, and creating a system for holding partners accountable for performance in
accordance with the MOU

DSNI was created as a multi-stakeholder collaborative to transform a neighborhood.
Forming, convening, and supporting partnerships has been DSNI’s business ever since. As DSNI
and others have learned first-hand, building complex partnerships with the public sector, private
funders, and community nonprofit agencies is complex, conflict-producing work. It is as difficult

to establish and maintain effective partnerships within communities as it is with external

groups.?

% Annie E. Casey Rebuilding Communities Lessons Learned paper, 2009, page 26.
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Building on these lessons, we have learned to be conscious and intentional about how we
manage the work of relationship building, including understanding when to step back and allow
others to take the lead. Our formal partnerships, including those with our core strategic partners,
are codified in MOUs (See MOUs in Appendix J). In addition, we have grouped our partners and
service providers into ten Improvement Workgroups (as described above in section B4) aligned
to the BPI plan and dedicated to coordinating, guiding, and improving programs and services in
their respective areas.”* Each workgroups will be convened by a DSNI staff member and report
to the BPI Project Director, May Louie. Our Director of Data and Quality Assurance, Sunday
Taylor, will work closely with each of the workgroups to ensure the use of data-informed
practices and innovations, including regular “consumer” feedback on the quality of the programs
and services being offered, as well as whether true demand for them exists.

Dudley Children Thrive (DCT) is a good example of how DSNI is building the capacity
of partners, families, and itself to ensure that all the DVC children enter school prepared to
succeed. DCT is a collaborative that includes parents of young children, early education
programs, family service providers, home visitors, experts in early childhood, and public systems
(including OGPS). The collaborative is focused on planning and coordinating efforts to reach
and connect families (especially the least connected) with essential services and opportunities to
develop their own parenting skills. DCT has also identified service gaps and advocated to
address them, coordinated efforts among members to create innovative new programs, and
worked with partners (such as The Food Project) to develop ways to use existing resources and

programs to promote family health.

! The 10 content areas are: 0-5, K-12, College-to-Career/Higher Education, Family Services, Housing, Health and
Environment, Safety, Transportation, Economic Development, and Workforce Development. These groups are
modeled after those being used successfully by others engaged in developing cradle-to-college and career
continuums such as Strive in Cincinnati and the Buffalo Promise Neighborhood.
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DCT itself is in a partnership with other neighborhoods, together, forming Thrive in Five, a
10-year, city-wide, public-private, early childhood and school readiness initiative. Through our
partnership in Thrive in Five, we are able to bring proven programs to the neighborhood; the first
of these, Smart from the Start, which promotes readiness among very low-income children
through community-customized programming, is already offering services to public housing
residents in the Dudley Neighborhood. Since there are no resources to support new Head Start
programs at this time, we were also able to advocate successfully with another Thrive-in-Five
partner (Action for Boston Community Development) for relocating two existing Head Start
classrooms in the Dudley Neighborhood. We also serve as an “innovation lab” for Thrive in
Five: for example, by piloting a Parent Leadership Program, which will be scaled through Thrive
in Five as well as incorporated into our Resident Development Institute.

Governance Structure for the BPI: Partnership, Alignment, Performance and Accountability

DSNI is governed by a democratically elected, resident-majority board, which is truly
representative of the diversity of our community. Elections for the full board are held bi-
annually. The major population groups—African-American, Cape Verdean, Latino, and White—
are equally represented. There are designated seats for youth (ages 15-18). Other seats are
reserved for community members from neighborhood nonprofits, faith-based organizations, local
businesses, and community-development organizations. The DSNI Board has been fully engaged
in developing the BPI strategy, will be deeply engaged in its execution, and holds overall
accountability for its success.

Over the past 28 years DSNI has established a rigorous Governance, Operations and
Accountability System (this is described in section B4 above). DSNI’s Executive Director, John

Barros, who is also a Dudley resident and a former Board vice-chair, is responsible for overall
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leadership of the implementation plan and reports directly to the Board. The BPI Project
Director, May Louie will report to John.

The DSNI Board conducts its work via committees. As part of the implementation planning
process, the Board authorized the creation of three functional committees to support the work of
the BPI. Together with a funders’ group, these bodies advise DSNI and will help us monitor the
execution of the plan and its expansion throughout the city.

» The Strategy Group (SG) oversee the development of strategies, and will monitor
progress of schools, programs and service, guide the implementation of the plan.

» The Data Team (DT) (as describe above) has identified the information architecture
to ensure that partners have accurate, complete information on solutions and their
impact.

» The Accountability Team (AT) will analyze the results of the work and help to
make the difficult, but necessary determinations about future allocations of resources,

including BPl members’ time, attention, and funding, should partners consistently
fail to deliver results.

In addition, the Funders’ Group (FG) will invest in and help us leverage new resources to
support our complete continuum of resources. The Funders’ Group comes together under the
leadership of the Opportunity Agenda, a funding collaborative dedicated to supporting Boston’s
education pipeline from 0-5, through K-12, and on to graduation and increasing college
completion rates across the city.

All Board and committee meetings are publicized and open to the public. DSNI also
convenes general community meetings for updates and to provide a forum for discussion on
important neighborhood decisions. All board members serve as ambassadors of DSNI’s work
and, in turn, ensure that the diverse voices of the neighborhood are represented in the Board’s
decision making. Close relationships between residents and board members, as well as between
residents and DSNI staff, ensure that the channels of communication stay open between

community meetings.
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D4) Integrating funding streams from multiple public and private sources; and leveraging
funds to integrate high quality programs into the continuum

DSNI currently manages multiple funding streams from public, private sources as well as
earned and contract income. BPI partners are engaged in a wide range of efforts, which together
leverage over |l for Dudley’s neighborhood revitalization work. All of our local
private funders have agreed to use the BPI plan (as understood through the continuum of
solutions in Appendix F). Major investments support the BPI in three ways:

e The funder/investors have aligned desired outcomes with BPI and are tracking data to

that support those outcomes.

e The funders/investors and/or their local program partners are part of BPI Committees

e The funders/investors have agreed to work with BPI and/or have signed an MOU with

DSNI.

Below is an overview of the funding that the BPI is leveraging to ensure that the full array of
solutions — across the complete continuum — can be provided in the Campus, despite a universe
of finite resources and expanding demand. A Promise Neighborhood Implementation Grant, if
awarded, will support the coordination and management costs associated with providing the
direct solutions in close collaboration with public and private partners. The solutions, in turn,
will be supported by our partners and the funding we have secured. It is also important to note
that DSNI will be tracking both new and current investments using a process developed by the

City of Boston and heralded by the General Accounting Office as the best practice nationwide

for monitoring the use of public funds.
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Leveraged Federal Investments in the BPI (Annually)

CDC | Communities Putting Prevention to Work | Dudley Greenhouse Expansion

HHS | Healthy Start Healthy Families
Boston Re-Entry Initiative (Second Offender Management

DOJ | Chance Act Offender Reentry
Demonstration Projects)
Defending Childhood Imitative Trauma Response

pDoL | ARRA Job Training Technology for Public Housing Residents
Race to the Top Turnaround Grants
Race to the Top Early Learning Challenge | Early Care Systems Improvements

ED 21% Century Community Learning High Quality OST Programming, Family
Centers and Full Service Community Engagement and School-Community
Schools Partnerships

HUD | Choice Neighborhoods Housing Revitalization

Total Federal Investments Supporting BPI Goals

The private investments in BPI below are either a) documented through our MOUSs (see

Appendix J) or b) aligned investments by BPI key partners around goals we have established

together for the BPI.

Partners Amount Component | Sources
BPS B | SSS US ED / MA DESE, Massachusetts School
[ | Building Authority, Title I, Title I,

McKinney Vento, EdVestors, The Wallace
Foundation, IDEA, City of Boston Capital
Budget, The Barr Foundation

GBIO B | SFC Citizens Bank and Mellon bank

Playworks B | SSS Private Foundations

Children’s SFC Department of Early Education and Care, Mass

Services of [ Health, BPHC, CDC, and Private Foundations

Roxbury [ |

Boston Natural B SFC City of Boston, BPHC, Private Foundations

Areas Network

LIFT SFC Americorps, National Direct, Private

[ Foundations

Project Hope B | cCF Commonwealth of MA, Private Foundations,
Individual Donors

Food Project [ SFC CDC, Private Foundations

ABCD B  SFC ACF, CDBG, HHS, City of Boston,
Commonwealth of Massachusetts
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Success Boston Bl FSC Opportunity Agenda

Total Aligned ]

Investments

COMPETITIVE PRIORITIES

Implementation Grant Priority 4: Comprehensive Early Learning Network
For Competitive Priority 4, please see Section B2 above.

Implementation Grant Priority 7: Quality Affordable Housing
For Competitive Priority 7 please see Section B2 above.
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Dudley Street Neighborhood Initiative| Boston Promise Initiative

Proposal to the US Department of Education, Office of Innovation and Improvement for the Promise
Neighborhood Implementation Grants Program: A Plan to Create the Dudley Village Campus

The Campus Compact: Partner Commitments / Memorandum of Understanding
Boston Promise Initiative's Vision is that all children and youth growing up in Promise Neighborhoods
have access to great schools and strong systems of family and community support thatill prepare them

to attain an excellent education and successfully transition to college and a career.

Overall commitment to solutions in the Boston Promise Initiative/Dudley Village Campus plan:

The named partner is committed to demonstrate progress on goals for improving systems, by making
changes in policies and organizations, and by leveraging resources to sustain and scale up what works.
Data commitment to the Dudley Village Campus The named partner is committed to collect and share
data on the following indicators at least annually, and use and improve a longitudinal data system for
learning, continuous improvement, and accountability. The named partner agrees that the national
evaluator and the US Department of Education will have access to relevant program and project data
sources (e.g., administrative data and program and project indicator data), including data on a

quarterly basis if requested by the US Department of Education.

Name of Partner: The City of Boston - Circle of Promise

Vision: A neighborhood that is student centered and focuses on high student achievement as a means
toward creating sustainable wealth and opportunity within the community.

Theory of Change: (how its inputs, and early and intermediate outcomes, relate to accomplishing its
long-term desired resuts.) By utilizing the Boston Public Schools (BPS) Academic Achievement
Framework (AAF) as the means to assess students’ needs, the Circle of Promise initiative leverages
public and private resources and partnerships to conduct targeted intervention and non-academic
service delivery.

Inputs Intermediate Outcomes Long Term Results

1. Children enter school ready to 1. Close school readiness

Liaisons advocate for and
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coordinate the delivery of non- succeed gap
academic services for students

. 2.Reading by the end of Grade 1 2. Ensure all students
and families. Core areas for

achieve MCAS

assistance to date: 3.Reading to learn in Grade 3 .
proficiency
4. Skillful, analytical writing in
1. After/Summer school Grades 4-12 3. Close access and
placements achievement gaps

>-Algebra 1in Grade 8 4. Graduate all students

2. Homelessness

6. English Language Learners from high school
. acquire academic language prepared for college

3. Food/Nutrition mastery and fluency and career success
4. Health — physical and 7.Significant academic growth for

emotional students with disabilities

. . 8."On-track" to graduate by the

5. Clothing (winter coats/ end of Grade 10

jackets)

9. High school graduation

6. Jobs 10. College-ready and success-

bound

Theory of Action: (strategy regarding how, considering its capacity and resources, it will take the

necessary steps and measures to accomplish its desired results)

The Circle of Promise strategy is to connect the pieces of Boston’s birth to college education pipeline,
aligning the many organizations, institutions, and agencies that serve youth and families, and uniting
across sectors around a single objective: High student achievement. By focusing on this specific area,
we can test and improve our systems and strategies, which can then be expanded to serve families city-
wide.

‘7'/’ -‘4’—////

Mayer Thamas M. Menino Date
City of Boston

Name of Partner: Boston Public Schools

Vision: The Boston Public Schools Graduate; Succeeds academically in college-level courses across
content areas, Masters verbal and written expression in English, with emerging proficiency in a second
language, Uses mathematical skill, scientific inquiry, and state-of-the-art technology to invent new
solutions to persistent and unanticipated problems, Exhibits growth, self-discipline, and reflection
through innovative expression and artistry, Acknowledges and respects people with diverse
backgrounds, histories, and perspectives, Assumes personal responsibility for physical and emotional
wellbeing by making healthy choices, Contributes confidently and positively in professional and social
settings, both independently and as a member of a team, Demonstrates resourcefulness and resilience
in the face of setbacks and obstacles, relying on personal assets and support from others to achieve
goals, Loves to learn, views the world as a classroom without walls, and thinks critically about the issues
within it, and finally participates actively in a democratic society as a responsible, courageous leader
who challenges injustice.
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Theory of Change: (how its inputs, and early and intermediate outcomes, relate to accomplishing its

long-term desired results.)

Inputs

Intermediate Outcomes

Long Term Results

1. Provide school readiness and
school registration/entry
programs

2. Strengthen teaching and
school leadership

3. Replicate success and turn
around low-performing
schools

4. Deepen partnerships
with parents, students, and
the community

5. Redesign district services for
effectiveness, efficiency, and
equity

11. Children enter school ready
to succeed

12. Reading by the end of Grade
1

13. Reading to learn in Grade 3

14. Skillful, analytical writing in
Grades 4-12

15. Algebra1in Grade 8

16. English Language Learners
acquire academic language
mastery and fluency

17. Significant academic growth
for students with disabilities

18. "On-track" to graduate by
the end of Grade 10

19. High school graduation

20. College-ready and success-
bound

Close school readiness
gap

Ensure all students
achieve MCAS
proficiency

Close access and
achievement gaps

Graduate all students
from high school
prepared for college
and career success

Theory of Action: (strategy regarding how, considering its capacity and resources, it will take the

necessary steps and measures to accomplish its desired results)

We partner with the community, families and students to develop within every learner the knowledge,

skill, and character to excel in college, career, and life.

r. Car |Jﬂﬂ'l‘__l_.'_f_J-
/" Superintendent of Boston Public Schools
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Name of Partner:

Boston Public Health Commission

Vision: We are working, along with many others in the Boston community, toward a future where all
communities, neighborhoods and residents of Boston have equal opportunities for being healthy and
have quality and affordable housing, clean air and water, equitable access to safe neighborhoods,
healthy food, excellent education, accessible transportation and other resources that enhance health
and quality of life. All systems of oppression, in particular racial oppression, have been dismantled and

we have achieved health equity

Theory of Change

Inputs

Intermediate Outcomes

Long-Term Results

Anti- Tobacco Initiative -Prevention
Messaging and Cessation Programs

Decrease in smoking rates

Drastic reduction in smoking for all
of Boston residents, indoor smoking
eliminated and the effects of second
—hand smoke eliminated

Asthma Initiative

decrease in reported cases of
asthma

Environmental triggers eliminated
and the phenomena of asthma
reduced exponentially

Anti-obesity campaigns

Healthy eating social marketing

Increased quality of nutrition in BPS
food and increased access to
healthy food in the neighborhoods
corner stores and farmers markets

Reduce obesity rates among Boston
residents and reduce the gap
between White and Black/Latino
combined obesity/overweight rates
by 30% for children and youth and
by 20% for adults.

Violence Prevention and
Intervention

Youth connected to opportunities;
conflict resolution skills; Increased #
of interventions with known risk
youth; increased programs and
summer jobs for at-risk youth.

Young adults in Boston are more
healthy and economically secure
and engaged in civic life

Healthy Baby Healthy Child

infant survival, positive birth
outcomes, oral health, and family
unity

Young children have a healthy start

Theory of Action

Public service and access to quality health care are the cornerstones of our mission - to protect,
preserve, and promote the health and well-being of all Boston residents, particularly those who are
most vulnerable. The Commission’s more than 40 programs are grouped into six bureaus: Child,
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Adolescent & Family Health; Community Health Initiatives; Homeless Services; Infectious Disease;
Addictions Prevention, Treatment & Recovery Support Services; and Emergency Medical Services. We
provide a wide range of clinical and chronic disease management services, prevention (primary,
secondary and tertiary), and make referrals for social services. We support broader community efforts
to transform social determinants of health such as housing, transportation, environment, and racism
that impact the health of Bostonians. We also pursue health equity by focusing resources on reducing
the inequities in health outcomes experienced by people of color in the city.

_ 9,/2/11

CEQy/President Executive Director’s Signature Date

Barbara Ferrer
CEQy/Prasident/Executive Directar's Mame

Name of Partner: The Suffolk County Sheriff's Department

Vision: A safe and enhanced quality of life in the various neighborhoods of the county through a variety
of programs and services.

Theory of Change: (how its inputs, and early and intermediate outcomes, relate to accomplishing its
long-term desired results.)

Inputs Intermediate Outcomes Long Term Results

Meeting and exceeding state The citizens of the Suffolk
- . 21. Safe and secure custody and
and national corrections County are safe and

control of inmates and pre-
standards for all Department . . protected.
. trial detainees; and
operations; and

. . . 22. Enhanced public safety and
Becoming an accessible public e
. o reduced offender recidivism.
resource by identifying shared . S
e 23. Improved relationship with
goals between the Sheriff’s both the bublic and other
Department and Suffolk P

o institutions.
County’s communities and
working to achieve them.
Providing consistent, high
quality training and support
for all staff;
Making merit-based
promotions based upon
objective evaluation of
exemplary job performance;
and
Increasing diversity and
appreciation for its internal
and external benefit to the
Department.

Theory of Action: (strategy regarding how, considering its capacity and resources, it will take the

necessary steps and measures to accomplish its desired results)
To enforce the laws of the Commonwealth and to serve and protect the citizens of Suffolk County.
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Sheriff Andrea J. Cabral, Esq. Date: 8/31/11
The Suffolk County Sheriff's Department

Name of Partner: Action for Boston Community Development

Vision: To initiate programs and make recommendations concerning the activities of agencies
responsible for education, social services, youth employment, and related programs so that Boston can
more effectively and efficiently satisfy the educational, economic and social needs of its people and to
assist Boston’s disadvantaged people to make their full contribution to the community

Theory of Change: Since the agency’s founding in 1967, ABCD’s focuses on supporting self-sufficiency
and community self-help and helping to lift families and individuals out of poverty in the Boston area.

Theory of Action : ABCD empowers disadvantaged people by providing them with the tools to overcome
poverty, live with dignity, and achieve their full potential. It emphasizes education, skilled job-training,
asset development, social services, youth employment, child care and education.

_I,ﬂr.lllll'“

sed-rew Date
President and CEQ
ABCD

Name of Partner: City Connects: Optimized Student Support

Vision: To have every child engage and learn in school by connecting each student to a tailored set of
intervention, prevention and enrichment services that he or she needs to thrive.

Theory of Change: We help students come to school ready and engaged to learn. Each student’s ability
to thrive in the classroom depends on a unique set of academic, social/emotional, health and family
factors. We address each child’s strengthens and needs across four dimensions: academic, family,
social/emotional and health.

Theory of Action: A fulltime School Site Coordinator works with classroom teachers and other school
staff to assess each child’s strengthens in academic, family, social/emotional and health so that each
child is connected to a tailored set of school- and community-based services.

j}/ﬁ:,;[L
Many Waley, Executive Director Jal

Bastan Callege, Lynch Schoal of Education

Name of Parther: Success Boston

Vision: Success Boston aims to transform the college completion rates of Boston Public School students,
and answer Mayor Menino’s call for a 50% increase in the college graduation rate for college enrollees
from the BPS class of 2009 and a doubling of the college graduation rate for college enrollees from the
BPS class of 2011.

Theory of Change/Theory of Action: Getting Ready - The Boston Public Schools are committed to
preparing all students for college by expanding Advanced Placement and dual enrollment opportunities
and offering new academic programs such as International Baccalaureate and credit recovery courses.
Getting In - Area nonprofit partners are helping Boston’s high school students make the transition to
two-year and four-year colleges. Beginning with the Class of 2009, nonprofit partners are providing
summer preparation for college, ongoing financial aid advising, and year-long transition coaching and
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mentoring. Nonprofit partners include ACCESS Boston, the Boston Private Industry Council (PIC), Bottom
Line, Freedom House, Hyde Square Task Force and Education Resources. Getting Through - Boston area
colleges and universities are offering BPS graduates the support they need to earn a higher education
degree, including setting measurable goals and encouraging students to use on-campus services that are
known to be effective in helping them get through college. Higher education partners include 38
colleges and universities mostly in the Boston area, including the University of Massachusetts Boston,
Benjamin Franklin Institute of Technology, Bunker Hill Community College, Massachusetts Bay
Community College, and Roxbury Community College.

September 2, 2011
Executive Director, Boston Opportunity Agenda Date
Member Success Boston Working Group

Name of Partner: Boston Plan for Excellence/Boston Teacher Residency/Dudley Street Neighborhood
School

Vision: The vision of the Dudley Street Neighborhood School (DSNS) helps realize the promise of our
country — that a quality education be guaranteed basic human right: all children in the Dudley area, from
pre-K through high school, should be able to receive a world class education.

Theory of Change: The DSNS will ensure that the children of the Dudley neighborhood enter and
graduate from college and serve as responsible members of their community and that the embedded
Boston Teacher Residency (BTR) program produce the highest-quality, best-prepared teachers to drive
excellent student outcomes throughout Boston Public Schools. The DSNS will serve as a partner in
catalyzing improvement of all schools in the Dudley area.

Theory of Action: To plan, design and open a school with partners to ensure that a shared framework of
essentials for an excellent school. The essentials are ambitious instruction, professional capacity of
teachers, student centered learning climate, instructional guidance system, strong community and
family relationships and building leadership on every level. This will develop within every learner the
knowledge, skill, and character to excel in school, higher education, career, and life.

J=zze Salomon Diate

Name of Partner: Thrivein5

Vision: Young children’s healthy development and love of learning will be a top civic priority for our city.
We will ensure that Boston’s children have a strong foundation for educational success, essential for
productive, satisfying and contributing lives. We will see them supported by families, educators, health
care and human service providers, and communities that are well prepared for their unique and crucial
roles in helping children reach their full potential, and that work together to achieve the best results for
each child, from birth throughout the early years and early school grades, and then beyond.
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Theory of Change:

Boston’s School Readiness Equation: Ready Families + Ready Educators + Ready Systems + Ready
Systems = Children Ready for Sustained School Success

Inputs

Intermediate Outcomes

Long Term Results

1. Ready Families:

Boston Children Thrive supports
neighborhood-based School
Readiness Roundtables
(including DSNI) to connect
families with resources

Develop The On-Line Advocate
as family and case manager
referral resource

Parent Leadership Program
2. Ready Educators:

High quality early care and
education:

Coaching & professional
development for early educators

Enroll licensed providers in PD
registry and for QRIS

3. Ready Systems:

Pregnant women connected to
prenatal care

Connect children to medical
home

Vehicles for screening and
referral to Early Intervention
Services

Improve transitions for families

Piloting of Ages & Stage
Questionnaire Social Emotional
tool for assessments at 2, 3, and
school entry

Families / young children
accessing play groups, early
literacy programs, information
and training about early
childhood, museums, services,
etc.

Early detection and accessing of
early intervention services

Parents are leaders in advocating
for their children

Adoption and institutionalization
of ASQSE tool in ECE and
pediatrics

Data system for accountability,
continuous improvement, and
evaluation

High quality early learning & care

Children with age appropriate
functioning

Reduce low-birth weight babies

Children have medical home

Children of all races, ethnicities,
incomes, abilities and languages
in Boston enter kindergarten
ready for success in school and
beyond

Theory of Action: Thrive in 5 is co-sponsored by the City of Boston and the United Way of

Massachusetts Bay and Merrimack Valley. It grew out of a significant multi-sector process to create a
research-based roadmap to “even the playing field” and to make a call to action that would galvanize
public and private will to invest in early childhood. Thrive partners with public and private entities to
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coordinate efforts to close the school readiness gap. It invests significantly in neighborhood-based
efforts.

Plar /i

CEO/President/Executive Director's Signature [rabe

Name of Partner: Boston After School & Beyond

Vision: Boston After School & Beyond is a public-private partnership dedicated to supporting,
strengthening, and expanding Boston's after-school sector. By fostering strategies that link education
and enrichment efforts, Boston Beyond seeks to improve outcomes for Boston's youth

Theory of Change: Boston After School & Beyond catalyzes partnerships among program providers,
philanthropy, business and higher education, and the City of Boston, especially the Boston Public
Schools. Boston Beyond advances student learning by leveraging the strengths of program providers,
both large and small, through a coordinated approach to school and community partnerships. This
coordinated approach is at the core of every Boston Beyond initiative.

Theory of Action: Boston Beyond approaches its work through strategic functions: Convening and
Communication, Policy Development and Coordination, Research and Analysis, and Program
Demonstration and Partnerships.

F-29-1/

nris Smig v Diract Date

Bastan Alter Sehaal & Beaand

Name of Partner: Suffolk Construction

Vision: Suffolk is one of the most successful privately held construction management firms in the entire
country. It is a company that delivers quality construction in every industry sector, from every region
and is a beacon in communities.

Theory of Change: (how its inputs, and early and intermediate outcomes, relate to accomplishing its
long-term desired results.)

Inputs Intermediate Outcomes Long Term Results

1. Full design-build delivery Quality construction and Transformed communities

2. General contracting development projects. with higher quality of life.

services Jobs that help sustain and

3 Renovations improve the lives of families.

Increase skilled workers and

4. Professional Development .
project managers

Theory of Action: (strategy regarding how, considering its capacity and resources, it will take the
necessary steps and measures to accomplish its desired results)

Suffolk Construction focuses on providing clients with the most skilled, knowledgeable construction
professionals in the country. Suffolk's Red & Blue University training courses develop the many different
skills necessary to consistently deliver quality building projects. Suffolk's technical training coursework
teaches the construction management skills necessary to construct buildings on time and on budget.
People management skills training puts emphasis on collaboration and communication skills.
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Mark L DiNapaoli, Pres ekt and General handgsd, NE Region
Sufiolk Construction

Name of Partner: Tech Goes Home

Vision: Many schoolchildren and families whe lack financial resources, non-English speakers, and
seniors lock occess to the hardware, Internet connections, and the skills and knowledge of
broadband'’s life-relevance ta maximize the use of technology. These deficits impact education, job
opportunities, good health care and more.

Theory of Change: Providing residents with hardware, training, and Internet access will lead to the
acquisition of 21st century skills, will increase engagement with on-line and com munity resources,
will improve student achievement, and will increase the sense of empowerment that will allow
residents to odvacate for themselves and their community

Theory of Action: The City of Boston recently odopted the TGH 2.0 Model developed at Lilla G
Frederick Pilot Middle School in Grove Hall, This next-generation mode! has been designed as a
wonderful opportunity for families and participants to come to the school or community site, learn
some new and exciting technology skills, and purchase a netbook ot an incredibly low price. Areas of
focus for the training sessions include using an online office suite, effective communication
techniques, Internet resources for both students and families, job search resources, and a new
section on financial literocy. All those that complete the program could also be eligible for
significantly discounted Internet. In the school-based model, a family member and student of the
school must attend all required training sessions together in order to complete the program.
TGH®@5chool is open to students in grades 5 and higher. All participonts must be residents af
Boston.

[ieh Soia T Diate

Executioor Diractor, Tech Goes Home
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Appendix F — Chapter 1

EARLY CHILDHOOD FOUNDATION SOLUTIONS

ECF. 1 Families as Caretakers, Educators, Advocates, Leaders and Organizers
ECF. 2 Collaborative Community Efforts to Promote School Readiness

ECF. 3 Strong Early Language & Literacy Development

ECF. 4 Positive, Healthy Social and Emotional Outcomes for Young Children
ECF.5 Early Childhood Transitions

ECF. 6 Access to High Quality Early Education and Care

ECF. 7 Quality Formal Early Education Programs

ECF. 8 Quality Family, Friend and Neighbor Care

ECF.9 Prenatal Health and Parental Support

ECF. 10 Access to Health Care

ECF. 11 Child Screening and Support System

Programs Supporting Early Childhood Foundation Described in Other Chapters

SSS. Dudley St. Neighborhood Charter School

SFC. 1 Affordable and Stable Homes for Children

SFC. 2 Healthy and Safe Housing

SFC. 3 Family Income and Wealth

SFC.5 Access to Community Resources & Family Supports
SFC. 6 Social, Emotional, and Mental Health Supports
SFC. 7 Safe Spaces

SFC. 8 Daily Physical Activity

SFC.9 Family Access to Healthy Food
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EARLY CHILDHOOD FOUNDATION
ECF. 1

Families as Caretakers, Educators, Advocates, Leaders and Organizers

TARGETED INDICATORS

beginning of the year
beginning of the year
beginning of the year

programs (birth to age 5)

early learning (entering kindergarten)

# of families enrolled in DCT

school not ready?

# of families knowledgable about ECE quality
# of families with improved ece knowledge/parental efficacy
# of families connecting to resources (& frequency?)

% of 1-year-olds who have age-appropriate functioning
% of 2-year-olds who have age-appropriate functioning
% of 3-year-olds who have age-appropriate functioning at the
% of 4-year-olds who have age-appropriate functioning at the
% of 5-year-olds who have age-appropriate functioning at the

% of children participating in high-quality early learning

— % of children who meet benchmarks in multiple domains of

DCT families reflecting target populations with risk of entering

Thrive

in5

PRIMARY PARTNERS
Dudley Children Thrive School Readiness
Roundtable

Countdown to Kindergarten
Families First
Family Nurturing Center?
Smart from the Start
Early education and care providers
Boston Medical Center Dept. of Pediatrics
Horizons for Homeless Children

Description

Our families want the best for their children, but often don’t have access to information about the crucial
learning and brain development that occur during the early years. They aren’t connected to resources and
enrichment opportunities for their children. They themselves are often isolated from supportive networks,
information, and life opportunities. As deeply rooted community organizers, DSNI is uniquely positioned to
identify, reach, and connect families to existing resources as well as create new opportunities and supports.

Our goal is to ensure that families have the skills, confidence, knowledge and well-being they need to be leaders
in their children’s healthy development.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I I N N S .

Estimated per-child cost [ [ [ | [ ] [ |

Est. # of Children served by age | 400 598 797 996 1195 1195

Percent of all Children, same age | 20% 30% 40% 50% 60%

Annual goal to increase 10 10 10 10 10

proportion

Projected all children 1992 1992 1992 1992 1992

Source of Funding:

Thrive in 5:_
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Countdown to Kindergarter|jj} | |

Boston Children’s Museum (in-kind)

Year 1 Accomplishments

e 112 families enrolled in DCT, with 92% people of color and 60% speaking a language other

than English; 67% with a high school degree or less; 60% receiving income-based benefits.

e 11 issues of Monthly trilingual newsletters published and distributed.

e Launched Word Build early language and literacy campaign.

e Three parents trained through Thrive in 5 Parent Leadership Program; parents organized a

Family Fun Fair focused on home safety and asthma management.

e Organized 3 family events to promote bonding, “Talk, Read, Play,” and early literacy

e Established relationship with Radio Nha Terra to begin weekly radio shows in March 2012

Implementation Plan:

[AR — add summary paragraph]

2013-2017:

Dudley Children Thrive will continue its successful work to reach and connect families with

young children.

1. We will continue to engage in extensive outreach to find and connect families with

young children to resources and to DCT. We deploy a combination of traditional

organizing methods and social networks.

Door-knocking

Community networks

Outreach workers at places families frequent — eg WIC office, Laundromat,
community centers, churches

DCT partners, including family shelters, teen parent group home, center & home-

based providers
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2. In this diverse community, we will continue to innovate and find ways to provide

information and resources in culturally appropriate and user-friendly ways, including:

- Monthly colorful trilingual (Spanish, Cape Verdean, English) DCT newsletter
[Three partners are writing monthly sections: The Food Project on Nutrition, Boston
Medical Center on Wellness, Countdown to Kindergarten.]

- Talk, Read, Play posters and growth charts (Spanish, Cape Verdean, Haitian, English,
Portuguese) throughout neighborhood and in homes

- Weekly Cape Verdean language Dudley Children Thrive radio show (with call-in)

- Facebook, Twitter, and cell phone texts

3. We introduce, share and model child development practices, early language and literacy
practices, stress management, good nutrition, asthma management, etc. through fun

family events, field trips, etc.

4. Boston is a city rich with cultural, educational, recreational and other resources. But our
families are often isolated from those resources or cannot afford them. DCT is
connecting families to resources.

a. Resources include:

o Boston Children’s Museum [The Museum has raised the resources to open
up access by sponsoring $1 Fridays as well as monthly School Readiness
Fridays.]

o Farmers market coupons

o Countdown to Kindergarten Play to Learn Groups

o StoryMobile

o Public Library programs

o Word Build “starter kit”

The DCT enrollment form includes this section:
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Which of the following resources, if any, would you like information about? (Check all that apply)

[] Job Training [] GED [] Computer Classes [] Higher Edu. / College
[] Special Needs/Ed info. [] ESL/ESOL [] Food Source Hotline [] Clothing Pantry

[] SNAP (Food Stamps) [] Housing [] Domestic Violence Support [7] Support Groups

[] !mmigration information [] Legal Services/CORI [] Counseling [] DTA

[] WIC [] DCF(DSS) [] Substance abuse treatment ] Early Intervention
[1 Unemployment ] SSI for Child or Adult [] Kindergarten Registration [ ] Childcare

[] Library Services [] Mass Health [] Children’s activities [] Other

b. DCT is working with Thrive in 5 to pilot and implement a swipe card that
incentivizes families accessing multiple public and private resources (Boston
Center for Youth & Families Community Centers, Boston Public Library,
museums?) that support their child’s development, that tracks effectiveness of
our outreach and connection efforts, and that provides data about programs and

dosage.

5. DCT is sponsoring and recruiting families for Family Education Workshops
- Families First workshops cover transition to kindergarten with a focus on BPS
kindergarten curriculum, appropriate age development, & advocating for your child.

-Recruit parents to be in BPS Parent University’s early childhood “track”

6. DSNIis committed to nurturing parent leadership, so that parents can grow in their
ability to advocate for their children and families, and for the community as a whole. As
parents learn about what constitutes quality in various types of services, they will create
greater demand for that quality.

A number of efforts support this building of community leadership infrastructure:

a. Thrive in 5 has piloted a Parent Leadership Program with a combination of
seminars and practical experience. DSNI will adapt the curriculum to be
bicultural & bilingual to help make it relevant & relatable to all our families. We
will also integrate content from our own community leadership modules to train

and support more parent leadership.
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b. DSNI’s Resident Development Institute offers a set of trainings in a set of core
community leadership competencies. DCT families and partners are encouraged
to participate.

c. Opportunities to practice leadership through DCT, DSNI committees, etc.

7. Smart from the Start:
DCT will partner with Smart from the Start to establish a Smart from the Start program in the
DVC. Smart works with and serves families in subsidized housing with a continuum of services
including prenatal and post-natal support, Welcome Baby visits, family nurturing programs, Play
to Learn Groups, screening and assessments, English as a Second Language classes, adult basic
education, financial literacy. Orchard Gardens Housing Development — Boston Housing
Authority Hope VI; Morant Bay / Quincy Heights — HUD Choice; Cottage St. Apartments and
Dudley Village)

2013 Plan with residents, identify location, & raise resources

2014 Begin Core Program

2015 Full Program

Starting in 2013:

1. Through a partnership with Horizons for Homeless Children, provide supports and

enrichment for homeless children and their families.
2. Create a supportive network of “parent ambassadors” to promote early learning and to
support parents. Provide training. Each year, increase the geographic areas and

populations groups supported through this infrastructure.

3. Host online forum/network/community for parents
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Accountability:
Dudley Children Thrive’s work is part of the external evaluation put in place by Thrive in 5 for all
five neighborhood efforts. This learning partnership holds the DCT to performance targets in

number and demographics of families enrolled, early childhood champions deployed, ....

DSNTI’s Role:

X | Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity
Building

Segmentation Analysis and Supporting Evidence:

Evidence:

While more research needs to done, overall, research supports the importance of parenting
programs and parental knowledge of child development. It also supports the effectiveness of
modeling core parenting skills. DSNI’s own neighborhood experience and rootedness allows us

to develop culturally relevant applications.

Evidence on Parenting Programs:

Sanders MR, Morawska A. Can changing parental knowledge, dysfunctional expectations and
attributions, and emotion regulation improve outcomes for children? In: Tremblay RE, Barr RG,
Peters RDeV, eds. Encyclopedia on Early Childhood Development [online]. Montreal, Quebec:
Centre of Excellence for Early Childhood Development; 2005:1-12. Available at:
http://www.childencyclopedia.com/documents/Sanders-MorawskaANGxp.pdf. Accessed July
26, 2012.

“Studies have indicated that when mothers have higher knowledge of infant and child
development, they show higher levels of parenting skills, their children have higher cognitive
skills, and there are fewer child behaviour problems. Furthermore, a positive association has
been found between parental self-efficacy and parenting competence when knowledge of child
development is high. However, mothers who report high parental self-efficacy but low

knowledge are least sensitive in their interactions with their infants. ..
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Although parenting programs based on social learning models have been remarkably successful
in assisting parents to change their children’s behaviour and improve their relationships with
their children, there is still a great deal to learn about how to promote concurrent change across
the cognitive, affective and behavioural domains of parenting. Greater understanding of the
cognitive and affective mechanisms that may underpin parents becoming more positive and less
negative with their children is needed...

The use of modelling and demonstration of core parenting skills is likely to be a core feature of
any effective intervention on parenting. Research on the value of observation learning and video-

based modeling validates the importance of this approach.”

Smart from the Start: Data from external evaluation conducted by Goodman Research Group
and Theodore P. Cross and Associates show that Smart from the Start is highly effective at
reaching populations most at risk (pregnant teens, unemployed, less than high school education,
non-English speakers) and having significant impact (less isolation, accessing community
resources, adopting new parenting practices including interaction and talking with children,
enrolling in educational opportunities.)

Cherie Craft and Laurie Sherman, “Change You Can See,” Smart from the Start Three Year Report, (December

2010).
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EARLY CHILDHOOD FOUNDATION
ECF. 2 Collaborative Community Efforts to Promote School Readiness

TARGETED INDICATORS PRIMARY PARTNERS
e % of 3-year-olds who have age-appropriate functioning at the | Boston Children’s Museum
beginning of the year Children’s Services of Roxbury
e % of children participating in high-quality early learning Project Hope
programs (birth to age 5) BPHC Healthy Baby Healthy Child
e —% of children who meet benchmarks in multiple domains of | Countdown to Kindergarten
early learning (entering kindergarten) ABCD
Sunnyside Day Care/Associated Early Care
& Education
Community Partnerships for Children
Orchard Gardens K-8 School
The Food Project
Boston Medical Center

Description:

A wide variety of early childhood programs and agencies have come together in Dudley Children Thrive with a
common commitment to closing the school readiness gap and to better reach, serve, and engage neighborhood
families with young children. Through DCT, we are able to develop common strategies, integrate our efforts
and maximize our resources for greater impact.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017
Program Cost I T I - .
Estimated per-child cost NA
Est. # of Children served by age NA
Percent of all Children NA
Annual goal to increase NA
proportion
Projected all children NA
Source of Funding:
Thrive in 5 | N

Year 1 Accomplishments:

Since January 2010, DSNI has served as Thrive in 5’s “hub” agency for building a
comprehensive local early learning network in the Dudley neighborhood. DSNI has convened
and facilitated a School Readiness Roundtable. With the goal of mobilizing all community
stakeholders to achieve universal school readiness, Roundtable members include parents, private
early care, and education programs (center and home-based) licensed by the state Department of

Early Care and Education (EEC), school-based pre-kindergarten programs (including IDEA Part
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B services), the Boston Public Health Commission’s Healthy Baby Healthy Child home visiting
program, the Boston Children’s Museum, the Family Nurturing Center, the Upham’s Corner
Health Center, The Food Project, ABCD (Boston’s CAP agency), and City Connects. DSNI has
also engaged FFNCs (family, friend, and neighbor care), small businesses, churches, teachers,
community youth, and local ethnic media.

Met shared goals around school readiness, activities’ attendance, and activity effectiveness as it
relates to our top categories: Nutrition, Word Build objectives, wellness & parent
leadership/networking. In addition to these members, community-based organizations and

residents have been enlisted to be part of the effort. DCT has met monthly since fall of 2010.

DCT partners have used their own resources and competencies on behalf of families with young
children. For instance, The Food Project has utilized its land and food-based youth
development program to promote family health through 1) offering very affordable farm shares
to Head Start families; 2) providing market coupons to families signing up for DCT and 3)
prioritizing local families with children in their Build-A-Garden program. Countdown to
Kindergarten and Families First use their expertise to provide school readiness workshops.

Healthy Baby Healthy Child’s early literacy expert has brought literacy programs.

DCT identified the absence of play groups for local families. Through an advocacy campaign, we
were able to have a Countdown to Kindergarten Play to Learn classroom established at Orchard

Gardens Pilot School for families with children one to three years old.

As part of the citywide Thrive in 5 effort, DCT was also able to have two ReadBoston Story
Mobile sites in child care centers during the summer of 2011. The previous summer, local Story

Mobile sites at community centers were geared towards five to 12 year olds.
Implementation Plan:

[Described in more detail in ECF 1 Families as Caretakers, Educators, Advocates, Leaders and

Organizers]
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We will continue to convene and expand the Dudley Children Thrive (DCT) collaborative. We
will increase parent participation as well as recruit more organizational partners. DCT will also

engage community stakeholders who may not attend meetings.

Activities include support for outreach workers to enroll families in DCT, monthly trilingual
newsletters, regular family events and field trips, design and implementation of Word Build
early language campaign. DCT identifies service gaps and advocates to address these. It
coordinates efforts among members to create new innovative programs — e.g. the Boston
Children’s Museum and DCT is organizing twice weekly “pop-up” museums in conjunction with
The Food Project’s Dudley Farmers’ Market to promote early language and literacy and healthy
eating. Key DCT partners are working out a streamlined referral process to ensure continuity in

quality care.

DSNTI’s Role:

X | Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity
Building

Segmentation Analysis and Supporting Evidence:

Evidence — Play to Learn Groups:
Play to Learn Evaluation, 2008-2009, accessed September 1, 2011,

http://www.countdowntokindergarten.org/playtolearn.html.

e Parent/Caregiver Level:
o 100% felt the playgroup was helpful to them as a parent/caregiver
o 100% learned something at playgroup that they tried at home
o Atthe end of the playgroup year:
= 94% read to their children most days or every day
= 85% had visited the local public library with their children
o 91% increased their social support system by making at least 1 new friend at
playgroup
e Child Level:
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o 95% of parents/caregivers reported that their child changed as a result of attending
playgroup.

o At the end of the playgroup year:

= 84% of families reported that their child was ‘good’ or ‘very good’ at
controlling his/her own behavior in a group

= 78% of families reported that their child was ‘very comfortable’ or
‘usually comfortable’ trying new things at playgroup

= 74% of families reported that it was ‘very easy’ or ‘easy’ for their child to
transition from one activity to another

= 63% of families reported that it was ‘always easy’ or ‘usually easy’ for
their child to share with other children

o By the end of the playgroup year, a statistically significant number of children
were:

= More able to follow playgroup leader’s directions
= More apt to ask the playgroup leader for help
e School Level:

o 64% reported that they knew how to register for BPS by the end of the playgroup
year (vs. 46% at the beginning of the year) and another 26% knew something
about registration

o At the end of the playgroup year:

= 70% of families have a positive impression of the host school
= 74% of families would consider sending their children to a BPS School
e Demographics:
o 51% of families earn less than $40,000/yr

o 16% of parents/caregivers are single
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EARLY CHILDHOOD FOUNDATION
ECF. 3

Strong Early Language & Literacy Development

TARGETED INDICATORS

e Developmental benchmarks for three year olds

e % of 3-year-olds who have age-appropriate functioning at the

beginning of the year

e —% of children who meet benchmarks in multiple domains of

early learning (entering kindergarten)

e # of families who engage in Early Literacy activities with young

children

PRIMARY PARTNERS
DCT School Readiness Roundtable
Boston Children’s Museum
Betty Bardige
Countdown to Kindergarten’s Talk, Read,
Play

Boston Public Health Commission Healthy
Baby Healthy Child
Reach Out and Read

Description: Knowing that the vocabulary gap at age 3 is predictive of 3 grade language scores, and that the
DVC demographic enters kindergarten with a significant vocabulary gap, DCT has launched a community-wide
campaign to support early language and literacy development. The Word Build campaign mobilizes an entire
community effort to appreciate the importance of and to support early literacy. DCT generates fun interactive
literacy-based activities and events and embeds them in public spaces as well as in day-to-day family and
community life. It encourages everyone to “talk, read, and play” with children and to take advantage of daily
activities as opportunities to support a child’s language development. It encourages shared book reading, and
highly engaging interactions with children. Word Build joins other efforts like Reach Out and Read in putting

more age appropriate books into homes.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I N I - .

Estimated per-child cost [ | [ | [ | [ | [ |

Est. # of Children served by age | 285 357 375 437 500

Percent of all Children 0-5 14% 18 19 22 25

Annual goal to increase 4% 1% 3% 3% 5%

proportion

Projected all children 1992 1992 1992 1992 1992

Source of Funding:

Thrive in 5 / DCT

Boston Children’s Museum (in-kind)

Betty Bardige (in-kind)

Countdown to Kindergarten (in-kind)

Boston Public Health Commission (in-kind)

Year 1 Accomplishments:
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DCT consulted early literacy experts to design the Word Build campaign. Using a strength-
based approach, DCT crafted a program that is culturally relevant to families, allowing them to
feel more strongly connected to the concept of the campaign. We encourage them to bring to
the table the pride they have in their own traditions & heritage, which allows for a higher
degree of receptivity in positive pattern-changing behaviors that cross generations.

DCT began some programming, integrating language and literacy activities into family events

and holding an April 2012 Word Build Children’s Party launch.

Implementation Plan:

The Word Build early language and literacy campaign has 4 objectives:
Vocabulary building
Development of critical thinking stepping stones

Encouragement of family bonding

ol A

Development of high self-esteem

Campaign components:

1. Through a partnership with the Boston Children’s Museum, we are currently piloting use
of “pop up” museums in the community. This summer, mini-museums will “pop up” at
the Dudley Town Common in conjunction with The Food Project’s Farmers’ Market. This
temporary play space places child development activities into a central public space,
and demonstrates ways to incorporate language development and interaction with
children into day-to-day activities. They incorporate letters and words with art, physical
activity, storytelling, and nutrition. Giant blocks, bubbles, a giant checkers game &
nutritional twister and double-dutch are some of the instructional materials, tying in
critical thinking, vocab, & play. “Juicy words” support the use of descriptive language
through sensory interactions at the market. Descriptive language can then be utilized to

better help define, express, & convey messages about oneself.
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2. We are using the full complement of DCT activities (newsletters, events, radio) and
partners to promote early language development in culturally appropriate, fun and
engaging ways. In this diverse community, with many non-English speakers, and the full
range of educational attainment, we are encouraging native language “Talking, Reading,
and Playing” as well as use of a variety of books that meet the family at their comfort
level. This includes the use of child age appropriate, higher level, and wordless books.
DCT is modeling and encouraging shared book-reading (reading outloud with children).
DCT is modeling and encouraging talking interactively with children, allowing the child
the opportunity to think creatively / critically and respond. We are encouraging parents
to listen in order to understand. This helps them share knowledge, bond & assess their
child’s vocabulary and critical thinking ability. Word Build starter kits, book bags, t-
shirts, and book giveaways are all part of the program.

3. Enlisting local businesses to post and use words to encourage talking with children.
Every activity in a family’s day can reinforce learning.

4. Fully utilize and connect families to existing resources including Talk, Read, Play and
ReadBoston’s StoryMobile, public library programs, Reach Out and Read.

5. DCT’s collaboration includes BPHC’s Healthy Baby Healthy Child’s (HBHC) home visiting
program’s early literacy expert. This staff person supports HBHC home visitors
including Public Health Nurses and Public Health Advocates to infuse their visits with
families in the DVC area and throughout Boston with teaching, modeling and resources
that align with the primary goals of the Word Build Campaign. The Early Childhood
Educator from HBHC also directly works with families identified as benefitting from

more targeted support.

Accountability:
DCT’s swipe card system will allow us to track families accessing various activities. This helps us

assess effectiveness of our outreach and program efforts.
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DSNTI’s Role:

X | Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity
Building

Segmentation Analysis and Supporting Evidence:

Based on 2007 NCHS data, there are wide discrepancies in concerns about speech and language
development based on ethnicity and income. 17% of MA parents have concerns regarding their
young childs speech development, vs 26% of Black parents. 12% offamilies with incomes at
least 400% of the poverty level have concerns about their childs speech and language

development, vs up to 25% of poorer families.

Evidence: Strong

Through consultation with early language and literacy experts, combined with our own deep
knowledge of the DVC community and its cultures, we have designed a campaign whose key
components are based in strong evidence. We model and encourage family practices while

supplementing with an enriching community environment.

Tamis-LeMonda CS, Rodriguez ET. Parents’ role in fostering young children’s learning and
language development. Rev ed. In: Tremblay RE, Barr RG, Peters RDeV, Boivin M, eds.
Encyclopedia on Early Childhood Development [online]. Montreal, Quebec: Centre of
Excellence for Early Childhood Development; 2009:1-9. Available at: http://www.child-

encyclopedia.com/documents/Tamis-LeMonda-RodriquezANGxp rev-Language.pdf. Accessed
[July 24, 2012].

“There exists irrefutable evidence for the importance of children’s early language and
learning for later school readiness, engagement and performance. Children’s experiences at
home are critical to early language growth and learning. In particular, three aspects of the home
literacy environment promote children’s learning and language: learning activities (e.g., daily
book reading), parenting quality (e.g., responsiveness), and learning materials (e.g., age-
appropriate toys and books).”
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E. Duursma, M. Augustyn, and B. Zuckerman, “Reading aloud to children: the evidence,” Arch
Dis Child, 93(7), (2008).

e Reading aloud to children or shared book-reading has been linked to young children’s
emergent literacy ability, which can be defined as the skills or knowledge that children
develop before learning the more conventional skills of reading and writing which affect
children’s later success in reading.

e During shared book reading, children learn to recognize letters, understand that print
represents the spoken word, and learn how to hold a book, turn the page and start at the
beginning. Shared book reading is also associated with learning print concepts and
exposing children to the written language register, which is different from spoken
language, as well as story structure (e.g., stories have a beginning, middle, and end) and
literacy conventions such as syntax and grammar which are essential for understanding

texts. These emergent literacy skills are important for later success in reading.
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EARLY CHILDHOOD FOUNDATION
ECF. 4 Positive, Healthy Social and Emotional Outcomes for Young Children

TARGETED INDICATORS PRIMARY PARTNERS

*% of 3-year-olds who have age-appropriate functioning at the DCT School Readiness Roundtable
beginning of the year Children’s Services of Roxbury

*% of children who meet benchmarks in multiple domains of Project LAUNCH

early learning (entering kindergarten) MYCHILD

*% of Children receiving Behavioral health Screening Boston Public Schools
*% of ECE Providers with ongoing access to high quality ECMH DEEC

services FSGB

Smart From the Start
Vital Village- BMC

*% of Families participating in preventive services
e % of high need children receiving evidence based
services/supports.

Description:

Many children and families in the community are facing adversities, trauma, and toxic stress. BPI / DCT is
developing a range of partnerships and programs to build community/family capacity for wellness, self-care and
positive self-worth. BMC Vital Village Initiative uses a trauma-informed model and existing infrastructure of
community resources to prevent child maltreatment by emphasizing wellness and self-care to families. A
wellness component has been added to the DSNI newsletter, radio show, and at events to model tools for stress
reduction that can be easily implemented into everyday life. Harvard Achievement Support Initiative (HASI is
rolling out a new social emotional development curriculum. The Boston Public Health Commission currently
oversees two early childhood mental health initiatives funded by SAMHSA, Project LAUNCH, which serves
families with children 0-8.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost B B B e
||
I
I

Estimated per-child cost [ ] [ ] [ |

Est. # of Children served by age 17 137 150 150

Percent of all Children 7% 8 6.8 7 7

Annual goal to increase 3% -1% -1 0 0

proportion

Projected all children 1992 1992 1992 1992 1992

Source of Funding:

SAMSHA (LAUNCH/MyCHild) (until Sept. 2015): |
Boston Medical Center / Doris Duke Foundation:_
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Year One Accomplishments:

Implementation Plan:
1. BMC Vital Village is an innovative effort to develop a sustainable, multi-sector
partnership for trauma-informed practice through collaborations with community
partners in health, education, and public service. DSNI, and more specifically DCT, will

play a role as a partner in public service.

Experts have become aware that negative forces within a community can overwhelm even
well-intentioned parents. Therefore, focuses are shifting to creating more positive, healthy
environments that are less overwhelming and stress-inducing for parents. To achieve such
community efforts, agencies include enhancement of community resources and instilling
collective responsibility for child development. These neighborhood-level preventative child
maltreatment measures will be carried out by Vital Village through the collaboration with

DSNI.

2. As part of Thrive in 5, Dudley Children Thrive is invited to participate in a Training of
Trainers around a new social emotional development curriculum. Harvard Achievement
Support Initiative (HASI) took Mind in the Making, BPS's Second Step character
development curriculum and the nurtured heart approach and turned it into a 10
session class for parents of young children, focused on social emotional development.
They piloted it with great success at the Marshall School this spring. Thrive is partnering
with them and BPS Parent University to build neighborhood capacity to deliver these
classes.

3. The Boston Public Health Commission currently oversees two early childhood mental
health initiatives funded by SAMHSA, Project LAUNCH, which serves families with
children 0-8 by providing prevention and wellness promotion practices in primary care
and early childhood settings, and by providing mental health screening and prevention

services, as well as MYCHILD, which provides early identification and treatment
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coordination for children up to grade 1 with, or at eminent risk for developing, serious

emotional disturbances.

Many DVC families have access to these programs via 3 community health centers and a
major pediatric clinic that serves a (large number) of DVC families. DSNI has a strong
partnership with the Boston Public Health Commission, and through data collection, analysis
and planning will collaborate with designated BPHC staff to ensure that eligible DVC families are

made aware of and have access to these services.

4. DSNI, in conjunction with its collaboration with Ti5, will provide/support the
implementation of evidence based prevention and intervention programming by
fostering and supporting connections and relationships of local partner programs with
several key ECMH resources in the state, including (Connected Beginnings), BMC, DEEC,
Associated Early Education and Care, FSGB (Strong Start/Teen Parent
Residential/Helping Fathers be father) . Through these relationships, with DSNI acting as
a key catalyst, programs will be developed and implemented to ensure that community
based prevention, intervention, early identification and care coordination services are

available to all families in the DVC.

o Parent Child Interaction Therapy services through licensed clinics

o Mental health consultant/clinicians available to early care centers and family
providers

o The implementation of evidence based Parent and or Child groups via program
partners.

Trauma prevention, intervention, and treatment services for children families and

providers

Prompted by recent legislation that requires PCPs to offer a standardized behavioral-health

screening to children served under the public payer (MassHealth), the majority of health care
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(provider groups OR payers), are authorized to offer this service as part of routine health care
visits for children under 21. The state has approved the use of six screening tools, each of
which relies on parent report of child behaviors. DCT will maximize the effectiveness of this
initiative by educating families about the existence of the screening tool and process, the
importance of accurately responding to questions, and on following up with PCP on outcomes
and next steps. Through DCT outreach, families will be provided with culturally appropriate
information regarding the screening process. The DCT Roundtable will identify a partner
deliver training and support for parents and caregivers on identifying warning signs for
social/emotional and mental health issues, and for navigating the relevant systems and

accessing ongoing support when addressing mental health issues in young children.

2013: Planning Phase — Vital Village

4. Work with Boston Medical Center’s emerging Vital Village program to build on
neighborhood assets to integrate family stress reduction / child abuse and neglect
prevention into ongoing community infrastructure and activities. DCT is part of a
collaborative effort led by BMC’s Dept. of Pediatrics to apply for a grant from the Doris
Duke Foundation for Vital Village.

5. Participate in the Vital Village planning phase to collaborate with existing community
agencies to build institutional capacities, identify opportunities to promote family and
community engagement, and improve the quality of community systems to promote

positive socio-emotional development.

DSNI’s Role:

X | Organize/Advocate | X | Convene/Collaborate D Data/Reporting X | Capacity
Building
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Segmentation Analysis and Supporting Evidence:

Daro, D., & Dodge, K. A. (2009). Creating community responsibility for child protection:
Possibilities and challenges. The Future of Children, 19(2), 67-93. Retrieved from
http://futureofchildren.org/futureofchildren/publications/docs/19 02-04.pdf
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EARLY CHILDHOOD FOUNDATION
ECF.5 Early Childhood Transitions

TARGETED INDICATORS

e % of Families with infants who report accessing new
parent/infant support services (within XX mos of birth?)

e % of children exiting Early Intervention Programs with 6
month transition plan.

e % of 3-year-olds who have age-appropriate functioning at the
beginning of the year

e % of Children Have had Structured Early learning Experiences
upon K1/K2 entry

e % of Families actively engaged in IEP Development for
children entering Kindergarten and below

e % of children participating in high-quality early learning
programs (birth to age 5)

e % of children who meet benchmarks in multiple domains of

PRIMARY PARTNERS

Countdown to Kindergarten

Head Start

Mass. Department of Early Education and
Care

Action for Boston Community Development
Associated Early Care & Education

DPH EIP

BPS Parent University

BPS

Smart from the Start

Boston Children’s Museum

Description: Major transition points in early childhood include integrating newborns into home / family life,
transition into a care setting, and transition to school. Transition supports are important for parents/families
and for children. BPI is connecting parents to preparation for and integration of newborns; providing families
with tools to identify options and make good choices around child care options, and preparing for the larger
scale institutional setting of school, including the school enroliment and school choice / assighment process.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I T N (.

Estimated per-child cost [ | [ | [ | [ | [ |

Est. # of Children served by age | 600 600 600 600 600

Percent of all Children 30 30 30 30 30

Annual goal to increase

proportion

Projected all children

Source of Funding:

Thrive in 5

Mass State Department of Public Health

Mass State Department of Education

Boston Public Schools / Countdown to Kindergarten
Boston Children’s Museum

Boston Public Health Commission

Urban Pride
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Year 1 Accomplishments:

e Piloted Transition to Kindergarten session with Countdown to Kindergarten

Implementation Plan:

1.

Connect families to new parent/home visiting programs and services through DCT
outreach and follow up. (is there any way to do this targeted (e.g. identify newborns in
the neighborhood?)

Work with partner agencies to increase availability of and access to support programs for
families with infants and toddlers. (MCTF/Health Baby/HealthyStart etc)

Through DCT outreach efforts, increase family and community knowledge of MA
Department of Early Education and Care resources, including program types and quality
assessment and implications. Work with families to utilize Best Practices in Early
Childhood Transition Guide for Families, the result of a collaborative project of MA

Department of Early Education and Care, Public Health, and Education.

Partner with MA Department of Public Health, and advocacy organizations (Federation
for Children with Special Needs/Urban Pride) to increase awareness of Early Intervention
program eligibility, and operational standards (especially with regard to school

transition).

Promote and facilitate Countdown to Kindergarten’s Get Ready for Kindergarten 5-4-3-
2-1 activities and campaign in the DVC via DCT and partnerships with key community
resources. This includes outreach to and supporting parents through the kindergarten

registration process, and the school selection process.
Tools and training for parents in selection of appropriate child care program.

DCT campaign to school for their child. Training and assistance in kindergarten

registration schedule and process.
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DSNI’s Role:

X | Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity
Building

Segmentation Analysis and Supporting Evidence:

Given the current system for school choice and school assignment, it is crucial for families to
register during the first round (of three) of registration in order to have any choice of school.
First round closes in February, making it important for families to focus in the fall, a full year
before their child enters school. Our families are less familiar with this process and schedule,
not able to access on-line resources, and therefore end up with little choice on their child’s
school assignment. More than twice as many immigrant families miss first round registration
deadlines for the BPS.

The average age of entrance into early intervention for children of color and low income
children lags behind their counterparts.

Bailey, D, et al, 2004 Jr, PhD*, First Experiences With Early Intervention: A National Perspective. Pediatrics
Vol. 113 No. 4 April 1, 2004

Evidence:

Love JM, Raikes HH. Transitions begin early. In: Tremblay RE, Barr RG, Peters RDeV, eds.
Encyclopedia on Early Childhood Development [online]. Montreal, Quebec: Centre of
Excellence for Early Childhood Development; 2004:1-4. Available at: http://www.child-

encyclopedia.com/documents/Love-RaikesANGxp.pdf. Accessed July 24, 2012.

“When the National Education Goals Panel defined the first education goal in the United
States, the Goal One Technical Planning Group broke new ground by defining not only what the
important dimensions of “readiness” are, but also what conditions are critical for supporting
those dimensions.4 The five dimensions of early development and learning (physical and motor
development, social and emotional development, approaches toward learning, language, and

cognition and general knowledge) have become widely accepted, in one form or another. The
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three supporting conditions identified include having access to quality preschool programs,

parents as children’s first teachers, and appropriate nutrition and health care...

Implications
Parents, teachers, program managers and policy-makers need to think about the transition
process beginning in the first years of life in order to build the FOUNDATION for future success

in school. Further research is needed to understand this process in more detail.”
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EARLY CHILDHOOD FOUNDATION
ECF. 6

Access to High Quality Early Education and Care

TARGETED INDICATORS

e % of children participating in high-quality early learning

programs (birth to age 5)

e # of licensed programs serving DVC community

e #/% of 5-year-olds exiting licensed programs who have age-

appropriate functioning at the beginning of the year

Care

PRIMARY PARTNERS
Mass. Department of Early Education and

Action for Boston Community Development
Associated Early Education & Care

Boston Public Schools
Dudley St. Neighborhood Charter School

Description: With no anticipated increase in DEEC child care vouchers and long waiting lists, supply falls very
short of demand. We are using other avenues to increase affordable access to licensed and / or accredited

early education.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017
Program Cost I B B N e
Estimated per-child cost I D D e
I I I I
Il B N
Est. # of Children served by age | 60 60 60 60 60
Percent of all Children 5 5 5 5 5
Annual goal to increase
proportion
Projected all children 1200 1200 1200 1200 1200

Source of Funding:

Boston Public Schools-

AscD. [

Year 1 Accomplishments:

Orchard Gardens Pilot School received accreditation for their kindergarten programs (K0-K2).

Implementation Plan:

Our overall goal is to maintain the current level of state funding for subsidized care and to
increase the number of licensed / accredited early education slots available to Dudley children.
Affordable quality care is in severe shortage. According to Boston EQUIP, there are X infant

toddler slots located in Roxbury, with a population of... There are X pre-school slots, with a pre-

school population of...

a. Open Dudley St. Neighborhood Charter School with K1 classrooms. [see SSS...]
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b. Work with Action for Boston Community Development to bring Head Start
classrooms to neighborhood. Currently there are no Head Start classrooms. There
are 17 Head Start slots in AECE’s Sunnyside Day Care.

c. Support Boston Public Schools’ commitment to improve early education through its
own Early Learning Centers (KO to Grade 1), through an ] investment to
expand pre-kindergarten programs for four year-olds, including a new pilot program
to serve families in a community-based setting. And advocate for an equitable share
of these investments serve DVC children and families.

DSNTI’s Role:

X | Organize/Advocate | X | Convene/Collaborate D Data/Reporting D Capacity
Building

Segmentation Analysis and Supporting Evidence:
In most neighborhoods in Boston, a major percentage of early education and care capacity is
provided by Head Start Programs (40 -70%) (Equip, 2010). There are currently no Head Start

programs or classrooms in the DVC

Evidence: Strong

Barnett WS. Child care and its impact on children 2-5 years of age. Commenting: McCartney,
Peisner-Feinberg, and Ahnert and Lamb. Rev ed. Bennett J, topic ed. In: Tremblay RE, Boivin
M, Peters RDeV, eds. Encyclopedia on Early Childhood Development [online]. Montreal,
Quebec: Centre of Excellence for Early Childhood Development and Strategic Knowledge
Cluster on Early Child Development; 2011:1-6. Available at: http://www.child-

encyclopedia.com/documents/BarnettANGxp2.pdf. Accessed July 24, 2012.

“To date, the immediate and lasting positive effects of quality care on language, cognitive
development, and school achievement have been confirmed by converging findings from large,

reasonably representative longitudinal studies and smaller, randomized trials with long-term

1,2,9-13
follow-ups. Contributors to this knowledge base include meta-analytic reviews of interventions

1,2,14,15
and large longitudinal studies conducted in several countries. Comprehensive meta-analyses
now establish that effects of early care decline, but do not disappear, and when initial effects are

1,2
large, long-term effects remain substantial.

28| Boston Promise Initiative, Appendix F



Researchers found that Early Head Start children had a higher than average cognitive
development score than those in the control group. In addition, the Early Head Start participants
had larger vocabularies at age 3 than children in the control group.

tw.s. Barnett, “The Battle over Head Start: What the Research Shows,” Presentation at a
Science and Public Policy Briefing Sponsored by the Federation of Behavioral, Psychological,
and Cognitive Sciences, (2002, September 13).

e Reliable studies have found resoundingly favorable long-term effects on grade repetition,
special education, and high school graduation rates for Head Start children.

1 U.S. Department of Health and Human Services, “Head Start FACES: Longitudinal Findings
on Program Performance, Third Progress Report,” (2001, January): iii.

e Head Start children are “ready to learn,” as by the spring of their kindergarten year, they
showed substantial increases in word knowledge, letter recognition, math skills, and
writing skills in comparison to national norms.

L E. Garces, D. Thomas, and J. Currie, “Longer-Term Effects of Head Start,” The American
Economic Review 92, 4 (2002, September): 999-1012.

e Head Start children are significantly more likely to complete high school and attend
college than their siblings who did not attend Head Start.

' J. Meier, “Kindergarten Readiness Study: Head Start Success, Interim Report, Preschool
Services Department of San Bernardino County, (June 20, 2003).

e The preliminary results of a randomly selected longitudinal study of more than 600 Head
Start graduates in San Bernardino County, California, showed that society receives nearly
$9 in benefits for every $1 invested in these Head Start children. These benefits include
increased earnings, employment, and family stability, and decreased welfare dependency,
crime costs, grade repetition, and special education.

L F. Zhai, J. Brooks-Gunn, and J. Waldfogel, “Head Start and urban children’s school readiness:
a birth cohort study in 18 cities,” (2011).

e We used longitudinal data from a birth cohort study, the Fragile Families and Child

Wellbeing Study, to investigate the links between Head Start and school readiness in a

large and diverse sample of urban children at age 5 (N = 2,803; 18 cities). We found that
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Head Start attendance was associated with enhanced cognitive ability and social
competence and reduced attention problems but not reduced internalizing or
externalizing behavior problems. These findings were robust to model specifications
(including models with city-fixed effects and propensity-scoring matching). Furthermore,
the effects of Head Start varied by the reference group. Head Start was associated with
improved cognitive development when compared with parental care or other
nonparental care, as well as improved social competence (compared with parental care)
and reduced attention problems (compared with other nonparental care). In contrast,
compared with attendance at pre-kindergarten or other center-based care, Head Start
attendance was not associated with cognitive gains but with improved social
competence and reduced attention and externalizing behavior problems (compared
with attendance at other center-based care). These associations were not moderated by
child gender or race/ethnicity.

tw. Barnett, “The Battle Over Head Start: What the Research Shows,” Presentation at a Science

and Public Policy Briefing Sponsored by the Federation of Behavioral, Psychological, and

Cognitive Sciences, Garces, E., Thomas, D. and Currie, J., “Longer-Term Effects of Head Start.”

American Economic Review, 92(4), (September 13, 2002): 999.
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EARLY CHILDHOOD FOUNDATION

ECF. 7

Quality Formal Early Education Programs

TARGETED INDICATORS
% of children participating in high-quality early learning

programs (birth to age 5)

%/# of providers engaged in MA QRIS System
#/% of providers “moving up” in QRIS rating
# of licensed programs serving DVC communi

#/% of 5-year-olds exiting licensed programs who have age-

ty

appropriate functioning at the beginning of the year

Thrive

Care

PRIMARY PARTNERS

in5

Associated Early Care & Education
Mass. Department of Early Education and

Dudley St. Neighborhood Charter School
Action for Boston Community Development
Boston Public Schools

Description: There is wide variation in the quality of licensed home care as well as center-based care. BPI will
learn from and build on the current Thrive in 5 pilot to improve quality through an enhanced professional

development model. Associated Early Care and Education’s upcoming Early Learning Center will offer
significant models.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I I N S S .

Estimated per-child cost NA

Est. # of Children served by age NA

Percent of all Children NA

Annual goal to increase NA

proportion

Projected all children NA

Source of Funding:

DEEC Race to the Top Early Learning Challenge Grant

With i}/ vear to ABCD to set up regional QRIS support, professional development

Year 1 Accomplishments:
OGPS accredited.

PH Center was in re-accreditation process

Implementation Plan:

According to Thrive in 5’s School Readiness Roadmap, “In 1998, the MA Department of

Education made accreditation and improving the quality of early education and care programs a
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funding priority. Since then, more than 1,100 programs in MA have earned accreditation,
making the state the first in the nation in accredited programs, which...is the national standard
of quality. In 2005, Massachusetts established the Department of Early Education and Care to
increase the availability, affordability, and quality of early education and care services across

the state.”

DEEC adopted a Quality Rating Improvement System in 2010. 145 of 173 licensed providers in
DVC are registered. None of DVC registered providers are rated at the highest level, and only 8

(5%) are rated at the 2" highest quality level.

1. DEEC funds ABCD (Boston’s cap agency) as an EPS (Educator and Provider Support)
grantee for the region to work with providers to enter and move up QRIS. They do this
through an enhanced professional development model which includes 1) Educator &
Provider Planning, 2) coaching and mentoring, and 3) competency development.

2. Associated Early Care & Education’s planned Early Learning Center will provide state-of-
the-art early education and care, professional development for early educators,

education and support for families.

DSNTI’s Role:

D Organize/Advocate D Convene/Collaborate D Data/Reporting | X | Capacity
Building

Segmentation Analysis and Supporting Evidence:
Of the 145 licensed EEC providers in the Dudley neighborhood engaged in the MA QRIS

system, none are rated at the highest level, and only 8 (5%) are rated at the 2nd highest quality

level.
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Evidence: Strong

According to Massachusetts’ Quality Rating and Improvement System (QRIS) Provisional
Standards Study: Final Report (2011), “Early education and care programs include a mixed
system, which is defined as —any person providing early education and care including, but not
limited to, public, private, non-profit and for-profit preschools, child care centers, nursery
schools, preschools operating within public and private schools, Head Start programs and
independent and system affiliated family child care homes. See G.L.c. 15D, § 1A.

The system is designed to articulate increasing levels of quality for programs in community settings
that provide early education and care and after school care for children in the Commonwealth. The
QRIS was designed as one important tool, among many, that Massachusetts developed to help
families, communities, and policymakers understand what constitutes quality.

The QRIS was also developed as a path for professionals working in early education and care and
after school and out of school time programs to view quality, recognizing that higher expectations
of programs are matched with higher supports for those programs, including better articulated
career lattices, financial incentives, education and training that is grounded in the science of child

development, and extensive technical assistance.

The QRIS standards developed for the state are research evidence-based.
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EARLY CHILDHOOD FOUNDATION

ECF. 8 Quality Family, Friend and Neighbor Care

TARGETED INDICATORS

PRIMARY PARTNERS
Thrive in 5
Project Hope

Description: Limits on access to affordable care as well as parents’ cultural preferences mean that a significant
number of Dudley children are in informal care. This sector of caregivers is generally culturally competent, but
under resourced and isolated. Through our Promise effort, we will develop a culturally-based program to

provide education, skills, access to resources and programs to the informal sector, similar to those to families.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017
Program Cost B B Bl  'od Thd
: : I
Estimated per-child cost NA
Est. # of Children served by age NA
Percent of all Children NA
Annual goal to increase NA
proportion
Projected all children NA

Source of Funding:

Thrive in 5/Dudley Children Thrive: || ]

Proposals for private foundation funding for planning phase

Year 1 Accomplishments:

As part of DCT external evaluation, DCT recruited seven FFNCs to participate in a focus group to

understand conditions, resources, challenges.

DCT outreach workers have identified X FFNCs and included them in outreach and educational

materials.

Implementation Plan:

Project Hope is the lead partner to plan, pilot, and implement a program to increase quality of

care and access to resources for Family, Friend and Neighbor Care providers.

Project Hope will help promote the healthy social and academic development of young children

in the neighborhood by extending its work with licensed family child care providers to include
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informal child care providers. Project Hope has operated a Family Child Care system since
1998. From 2007 to 2008?, it partnered with Cambridge College to create Dudley College which
offered six credit courses in early childhood development. Project Hope hosted and
coordinated the effort, recruited and coached the participants, and ensured the cultural
competency of the instructors. Through this process, many informal caregivers were able to
become licensed providers. They continue to be supported through Project Hope’s Family Child

Care network.

Phase 1 Planning (2013):

Leveraging its expertise and relationships with multi-cultural family child care providers, Project
Hope plans to launch the first phase of work with informal providers starting April 2013. This
planning and pilot phase will last between 6-8 months. Through a participatory process, Project
Hope will identify and engage a cohort of 7-12 informal providers and other local groups (e.g.
Dudley Children Thrive/Thrive in Five, Boston’s Children’s Museum) to help create a plan to
increase the quality of care of, resources for, and opportunities available to children in the
providers’ care. Phase One will consist of direct outreach in the neighborhood by mail and
door-to door, focus groups and/or roundtables, and home visits to identified informal

providers.

The specific accomplishments of this phase will include:

e |dentifying a cohort of 7-12 informal providers (estimate 25-40 children) in the neighborhood
who have children under the age of six in their care, and creating a detailed census of the
children in their care, the backgrounds of the providers, and major environmental challenges.
Specific information gathered will include: the number, ages, linguistic and other needs of the
children; informal providers’ language, literacy, and educational levels; and safety challenges

and age appropriate resources currently available within the home settings.

e Creating a concrete plan with specific strategies and a timeline for helping the informal

providers improve their knowledge about child development and age-appropriate activities,
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provide safer home environments, access local resources such as parks, libraries and
museums, and obtain additional resources (e.g. books, educational toys) as needed. We
anticipate the plan will include the following strategies: training, home visits, assisting with

access to educational opportunities outside the home, and building a peer support network.

During Phase One, staff will also provide financial and other resources to help informal
providers address immediate and serious health and safety issues, such as lack of smoke

detectors, unsafe cribs, door locks, or window screens.

e Supporting the development of a peer network among the informal providers. This network
will become a source of information, resource sharing, and support for the providers. During
Phase One, we will explore with the providers which formal and informal strategies will best
help them maintain their connections to one another. By the end of Phase One, we would

expect to see gatherings or other contact initiated directly by the informal providers.

e Developing an evaluation plan including pre- and post-surveys.

Phase 2 - Implementation of FFNC Program (2014):

Starting in January of 2014, Project Hope will learn from and build upon the accomplishments
of Phase One to implement the plan developed and strengthen the peer network of providers.
Again, we anticipate that Phase Two (implementation phase) will consist of a series of trainings
on child development and safety issues, periodic home visits to more closely assess and advise
on home environments, financial assistance in purchasing educational toys and activities, and
providing individualized activity suggestions and resources to support the trainings. This phase
will also focus on increasing the children’s access to educational and recreational opportunities.
In addition to sharing information about local resources and opportunities, we envision
organizing periodic field trips to visit local museums, providing back up care to enable providers
to visit Storymobile, BPS’ Countdown to Kindergarten, and other activities, and helping

providers strategize about how to better utilize the resources that exist in the community.
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After 9-12 months working with the original cohort, we plan to identify and begin work with a
second cohort of informal providers, bringing the total number of informal providers to 14-24
by the fall of 2014 ( approximately 50-80 children). During 2016, we will determine demand

for an additional cohort.

Accountability:

Project Hope’s work will be informing not just DCT but the entire Thrive in 5 network of hub
neighborhoods, parents, and major early childhood agencies, the City of Boston, and the field
overall. Phase 1 will include the development of an evaluation plan to determine what and

how to measure progress and the impact on child development.

DSNTI’s Role:

X | Organize/Advocate D Convene/Collaborate D Data/Reporting [ X | Capacity
Building

Segmentation Analysis and Supporting Evidence:

e 45% of young children are not ready for school based on data gathered by Boston Public Schools

In this neighborhood with a significant immigrant population, cultural preferences for a home-based
setting especially for infants and toddlers, high rates of poverty, distrust of public systems, a very
young population, and declining resources for child care vouchers, Family Friend and Neighbor Care

continues to be common.

[Statewide, the waiting list for subsidized care is 26,000 children.]

Evidence:

Generally speaking, It is accepted within the field that increased education, knowledge and skills of
educators translates into higher quality of care and better academic success of children. An
additional factor for improving quality for home-based care is the safety and health of the physical

home care environment.
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There is not a sufficient body of research to inform strategies for improving quality in the informal

sector. But the prevalence of informal care and the mixed picture of quality create an urgency in

developing and learning from such programs.

According to D. Paulsell, T. Porter, and G. Kirby, “Supporting quality in home-based child care:
Final brief,” Mathematica Policy Research, Inc., (2010):

Existing research shows substantial variation in the quality of home-based child care, in
part because studies use a wide range of measures to assess quality. Studies based on
observations conducted using the Family Day Care Rating Scale (FDCRS); (Harms &
Clifford, 1989) or the updated version, the Family Child Care Environment Rating Scales
(FCCERS) (Harms, Cryer, & Clifford, 2007), point to a mixed picture of quality. Some
studies indicate that average quality is minimal to good, with scores between 3 and 5 (on
a 7-point scale) on the FDCRS or FCCERS (Paulsell, Boller, Aikens, Kovac, & Del
Grosso, 2008; Shivers, 2006). Other studies find that average quality is inadequate, with
scores of 1 to 3 on the FDCRS (Elicker et al., 2005; Fuller, Kagan, Loeb, & Chang,
2004). Despite different samples across studies, the research consistently shows that the
quality of regulated family child care tends to be higher than that of family, friend, and
neighbor care (Coley, Chase-Landsdale, & Li-Grining, 2001; Elicker et al., 2005; Fuller
etal., 2004).

Home-based care settings, however, may have relatively low levels of cognitive
stimulation. A significant proportion of the children’s activities involve routines, and
little time is spent on learning activities such as reading. Caregivers often do not engage
children in higher-level talk, and television use is common (Layzer & Goodson, 2006;
Paulsell et al., 2006; Tout & Zaslow, 2006; Fuller & Kagan, 2000).

In sum, because of the lack of rigorous methods to isolate the effects of the initiatives and
small sample sizes, the research team could not draw conclusions about the effectiveness

of different strategies for improving the quality of home-based care.

Additional research on strategies for supporting quality in home-based child care is essential for

moving the field forward to ensure quality child care for our nation’s youngest and most

vulnerable children. A full range of research and development activities is urgently needed to

develop well-specified initiatives grounded in detailed logic models that link services to expected
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outcomes; adapt initiatives to meet the needs of this highly diverse group of caregivers; and
identify the strategies, dosage of services, and staffing configurations needed to improve quality,
support caregivers and parents, and promote children’s optimal development in home-based

child care settings.

39| Boston Promise Initiative, Appendix F



EARLY CHILDHOOD FOUNDATION

ECF. 9 Prenatal Health and Parental Support

TARGETED INDICATORS
[

enrichment programs

and support

% of Childbearing women receiving adequate prenatal care
% of families with infants engaged in support and/or

Families accessing pre- and post-natal nutritional information

Round
BPHC

Projec
Projec
FSGB

table

t Hope
t Bread

PRIMARY PARTNERS
Dudley Children Thrive School Readiness

Boston Medical Center (Grow Clinic)
Uphams Corner Health Center
Children’s Services of Roxbury

MA Children’s Trust Fund
Boston Housing Authority

Description: Rates of low-birth weight babies and infant mortality remain higher among the
DVC populations. According to the BPHC, this is not primarily due to lack of prenatal health
care, but also because of environmental conditions that cause stress and instability. Ensuring
full connection with prenatal services, supportive networks and services, as well as stable
housing and good nutrition are all important for good maternal health and healthy babies.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I I N S .

Estimated per-child cost NA

Est. # of Children served by age NA

Percent of all Children NA

Annual goal to increase NA

proportion

Projected all children NA

Source of Funding:

Thrive in 5 -
PHC I

Medicaid, MassHeaIth:-

Implementation Plan:

1. DCT will add a component to its current outreach and education efforts by working to reach

and connect pregnant women and families with newborns. Working with Boston Medical

Center, Boston Children’s Hospital, and local community health centers, we will provide training
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to DCT parent outreach workers about resources and referrals for pregnant women, and ensure

that connections are made.

2. BPHC’s Healthy Baby Healthy Child has a collaboration with Boston Housing Authority to fast

track unstably housed pregnant women fast-tracked into public housing.

3. Ensure that DVC families are connected to prenatal, postpartum, and related family support
services. DCT will connect families to support programs for families with infants, including new
parent home visiting programs and services. Through this effort, DSNI will reduce the number

of pregnant and postpartum women who experience social isolation and decrease the

incidence of (morbidity/mortality) related to postpartum depression.

4. Increase access to and the effectiveness of programs encouraging and supporting male
involvement in the perinatal period. DCT will work with the BPHC to expand access to father
friendly parenting initiatives, and support the adoption of “father friendly” approaches within
partner agencies. DSNI will work with FSGB to identify and develop opportunities for Helping
Fathers be Fathers to engage local program partners and families in workshops, support groups,

and ongoing services.

5. We will integrate new educational components into our outreach and workshops, including:

1. the importance of early and ongoing prenatal care and wellness, as well as information
and anticipatory guidance around welcoming a new infant into the family.

2. prenatal/postnatal nutrition

3. the benefits of breastfeeding
Increase the number of women who choose to breastfeed: The DCT collaboration will
increase awareness of DVC families and service providers. DCT will work with
BMC/BPHC to support development of community based breastfeeding support

systems.
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4. DCT will work with the State’s Department of Transitional Assistance to address barriers
to enrollment in SNAP and WIC, and to work towards full enrollment of eligible families.
We will increase enrollment in WIC, SNAP, and other nutrition support programs during
the prenatal and postpartum periods, as well as work with The Food Project and other

partners to increase access to healthy food. [See SFC. 9Family Access to Healthy Food.]

DSNTI’s Role:

X | Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity
Building

Segmentation Analysis and Evidence

Infant mortality rate and rates of low birth weight for the area surrounding the Dudley
negihborhood are the amongst the highest in the city. The mortality rate for black infants is
higher than all other raciel/ethnic groups, and has been a persistent challenge for boston over

the past 20 years.

The percent of women receiving adequate prenatal care in the areas surrounding the Dudley

neighborhood continues to lag behind citywide rates.
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Evidence:

Case studies by the Department of Health and Hospitals in the early 90s showed that other
conditions - those that raise cortisol levels such as homelessness, abuse, violence - and
substance abuse and poor nutrition were more important than access to prenatal care.
HOWEVER, ensuring that women get pre-natal care by the second trimester if not before can
trigger the support services - including housing and WIC - and connections to programs that
address these non-clinical issues. Pre-natal care is a means not the end.

Strong Evidence

Access to prenatal care and related support services has been associated with improvedbirth
weights and the amelioration of the risk of preterm delivery. Inadequate useof prenatal care has
been associated with increased

risks of low-birth-weight births, premature births, neonatal mortality, infant mortality,and
maternal mortality (CDC,1995) FROM DATA TO ACTION « CDC’S PUBLIC HEALTH
SURVEILLANCE FOR WOMEN, INFANTS, AND CHILDREN
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STRONG FAMILIES AND COMMUNITIES
ECF. 10 Access to Health Care

TARGETED INDICATORS

e % of children birth to kindergarten entry who have a place
where they usually go, other than an emergency room when
they are sick or in need of advice about their health

PRIMARY PARTNERS

Boston Public Health Commission
Boston Medical Center

Orchard Gardens K — 8 Pilot School
Dudley Children Thrive

Uphams Corner Health Center
Local Wellness Council

Description: Because of the state’s safety net health care insurance program, Massachusetts has the most
extensive coverage of children and poor families of any state. In addition, Massachusetts requires a pediatrician
to examine every newborn born in a hospital and to schedule the first well-child visit before discharge.
Therefore, every newborn in our area has a pediatrician. So having insurance and having a health provider are

not the central issues that account for significant disparities in health outcomes. BPI is working to increase
connections between health providers and children/families, and support BPHC efforts to move towards a
medical home model of holistic care. BPI’s continuum of solutions addresses the full range of components that
contribute to family, community, and child wellness and health.

Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL
12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017

Program Cost I I I .

Estimated per-child cost [ | [ B B [ |

Est. # of Children served by age 500 600 700 800 900

Percent of all Children 25 30 35 40 45

Annual goal to increase proportion | 5 5 5 5 5

Projected all children 1992 1992 1992 1992 1992

Source of Funding:

Outreach: Thrive in 5 -

Boston Medical Center, MassHealth, Medicaid

Implementation Plan:

a) Incorporate health care and insurance information into Dudley Children Thrive’s

outreach to families.
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b) Pilot a project with Orchard Gardens K — 8 Pilot School, the Boston Public Health
Commission, and the Boston Medical Center to ensure every student has a medical

home

¢) Work with Boston Medical Center and community partners to implement a
comprehensive public health approach to social and economic concerns, such as safety,

housing, school attendance, and student mobility.

d) DSNI and DotWell participate in the Boston Place-Based Community of Practice.
DotWell is also part of BPI’s Strategy Committee. DotWell, a federation of both Codman
Square and Dorchester Community Health Centers, has pioneered patient-centered care
for low-income populations and is using the locus of health provider to reach out and
enroll families in a wide range of preventive services. This is consistent with Boston
Public Health’s promotion of a pediatric medical home model (as required by their
SAMHSA grant). While these centers are outside the Dudley neighborhood, BPI will

learn from and promote these models.

Segmentation Analysis and Supporting Evidence:
The Boston Public Health Commission is initiating a Family Health Survey that will cover Dudley.

This will provide data that will inform our strategies.

The Group Health Medical Home At Year Two: Cost Savings, Higher Patient Satisfaction, And

Less Burnout For Providers

Robert J. Reid1,Katie Coleman, Eric A. Johnson, Paul A. Fishman, Clarissa Hsu, Michael P. Soman, Claire E. Trescott,

Michael Erikson and Eric B. Larsonm Health Affairs
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EARLY CHILDHOOD FOUNDATION

ECF. 11 Child Screening and Support System

TARGETED INDICATORS

PRIMARY PARTNERS

e % of 3-year-olds who have age-appropriate functioning at the | Action for Boston Community

beginning of the year

e % of Formal EEC Providers offering Screening

Development
Project Bread

e % of children screened needing services enrolled in services Boston Public Health Commission

Thrive in Five
Smart from the Start

FSGB?

Description:
Program Costs and Activity 1/1/2013- 1/1/2014- 1/1/2015- 1/1/2016- 1/1/2017- TOTAL

12/31/2013 | 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017
Program Cost I T - .
Estimated per-child cost [ ] [ | [ ] [ |
Est. # of Children served by age 75 150 225 300
Percent of all Children 15 30 45 60
Annual goal to increase 15 15 15 15
proportion
Projected all children 500 500 500 500

Source of Funding:

Thrive in Five

Year 1 Accomplishments:

Implementation Plan:

1. Thrivein 5 is currently working with 1-2 neighborhoods to pilot the 1st phase of the

pipeline by working with providers who are already using the ASQ/ASQ SE at age 2 on

what it would take to aggregate their data

2. Recruit a cohort of parents interested in peer-to-peer ASQ coaching who would then

conduct ASQs in places people go in their neighborhood as a tool to talk with parents

about early childhood development and as part of that aggregate data count.

3. Inyear 2 and beyond we will work to get more providers using the ASQ.
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4. Through Thrive in 5, establish an ASQ advisory/work group to oversee citywide

implementation of the pipeline.

DCT will engage partners who provide relevant prevention, intervention, and
treatment/therapeutic services in an early childhood response/services group to match
service needs to providers and to develop/modify approaches to meeting child and family
needs. DCT will maintain a resource and referral bank of DVC partner agencies
invested in supporting children who are identified through screening. the needs of

children ongoing assistance providers in interpreting results and facilitate.

Engage parents, early care and education providers, and community partners to ensure
families have access to the full use of early intervention resources. Dudley Children
Thrive will incorporate a campaign and outreach materials with information parents need

to obtain assessments and appropriate referrals.

DSNI’s Role:

X

Organize/Advocate | X | Convene/Collaborate | X | Data/Reporting X | Capacity

Building

Segmentation Analysis and Supporting Evidence:

In 2007, less than 20% of children 5 and under received Developmental and Behavioral

screenings during routinepediatric healthcare visit (NSCH, 2007). Children in the DVC are less

likely to receive routine preventive care services than children in other neighborhoods across

the city (TBF).

Strong Evidence:

Developmental delays and conditions are common in early childhood, and are predictive of later

learning and behavioral difficulties. Early intervention and treatment improves outcomes (AAP,

2011)
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Shonkoff, et al, (2012).Early Childhood Adversity, Toxic Stress, and the Role of the
Pediatrician: Translating Developmental Science Into Lifelong HealthPediatrics Vol. 129 No. 1
January 1, 2012

Evidence shows that early assessments with subsequent interventions can prevent reading
delay:

S Rvachew, R Savage. Preschool FOUNDATION of early reading acquisition. Paediatr Child
Health 2006;1
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Appendix F -- Chapter 2

SUCCESSFUL SCHOOLS AND STUDENTS SOLUTIONS

Schools: Cluster of High Performing Schools
SSS. 1 Demand for high quality schools (Campaign for High Expectations)

SSS. 2 Family Engagement for School Improvement and Student Achievement
SSS. 3 Dudley Street Neighborhood Charter School

SSS. 4 Turnaround School Success

SSS. 5 DSNI as a Strategic School Partner

SSS. 6 Student-Centered, Results-Focused, School-Aligned Partnerships

SSS. 7 3rd grade reading proficiency

SSS. 8 Arts Pathway

SSS. 9 Science Technology Engineering Mathematics (STEM) Pathway

SSS. 10 College Prep Pathway

SSS. 11 Data Work Group

Adults: Developing Human Capital

SSS. 12 Teacher Residency School

SSS. 13 Triple Certification Teacher Model
SSS. 14 All Teachers Certified in ESL

SSS. 15 Community of Practice for BPI Schools

Students: Ensuring Progress of the Most Vulnerable

SSS. 16 High quality Inclusive settings for SWD students

SSS. 17 Evidence-based system to assessing ELL Students

SSS. 18 Best Practices for Academic Achievement of ELL Students
SSS. 19 Best Practices for Academic Achievement of Black Males
SSS. 20 Increase Extended Learning Time

Opportunities: Pursue Interests and Build Skills

SSS. 21 Access to Enriching Learning Opportunities

SSS. 22 Boston Scholar Athletes program

SSS. 23 Holistic Child Development

SSS. 24 Meaningful Leadership Development Opportunities for Youth

SSS. 25 Youth as Change Agents



SUCCESSFUL SCHOOLS AND STUDENTS

SSS. 1 Campaign for High Expectations

TARGETED INDICATORS

e Parents/family report that they encourage their
child(ren) to read outside of school (K-8)

e Attendance rates
e % of students performing at or above grade level in

math

e % of students performing at or above grade level in

English

e Youth are engaged in enriching educational
opportunities outside of school

PRIMARY PARTNERS
DSNI and community partners,
Orchard Gardens K — 8 School,
Dearborn Middle School, Dudley
Street Neighborhood Charter
School, Burke High School

Description: A community-wide organizing campaign to engage all community stakeholders to
increase ownership of success, share accountability, and raise expectations of children’s potential.
Awareness campaigns can be highly effective but take time to sink in and change behavior.

Program Costs and 1/1/2013- 1/1/2014- | 1/1/2015- | 1/1/2016- | 1/1/2017- | TOTAL
Activity 12/31/2013 12/31/2014 | 12/31/2015 | 12/31/2016 | 12/31/2017
Program Cost I I
Estimated per-child cost NA NA NA NA NA
Est. # of Children served | 200 (5-19) 350 (5- 500 (5- 650 (5- 1000 (5-
by age 19) 19) 19) 19)
Percent of all Children 2% 4% 6% 7% 12%
Annual goal to increase 2% 2% 1% 5%
proportion
Projected all children 8,324 (5-19) 8,324 (5- | 8,324 (5- | 8,324 (5- | 8,324 (5-
19) 19) 19) 19)

Source of Funding:

oSN I

Year 1 Accomplishments:

e Definition of a community campaign - grounded in community values and guided by the

community vision; engages people and gains community power; builds resident

leadership; involves entire DSNI family; has long and short term impact; has large scale

impact; has attractive, catchy and visible features; involves internal and external policy

development; and builds DSNI and makes it stronger

e Defined community campaign as L.O.V.E. (Learning Our Value in Education) to increase

ownership of success, shared accountability, and expectations of children’s potential.




The campaign highlights the value of education and elevates the significant and visible
role of parents, families, neighbors, businesses, agencies and religious organizations in
children’s education. Three goals of the campaign are to mobilize the community to

reach 3rd grade reading proficiency, to reach 95% attendance and to make sure every

child has a caring adult and/or mentor. Identified campaign goals.

Implementation Plan:

Launch a communitywide campaign (L.O.V.E./Learning Our Value in Education) to increase
ownership of success, shared accountability, and expectations of children’s potential. Three
goals of the campaign are to mobilize the community to reach 3" grade reading proficiency, to

reach 95% attendance and to make sure every child has a caring adult and/or mentor.

The Dearborn Middle School, Orchard Gardens K — 8 School, Burke High School and the Dudley
Street Neighborhood Charter School are engaging families in the school and reach for students
to be on grade level while DSNI is collaborating with partners to spread the campaign messages

across the community.

Each school is focusing on strategies to reach 95% attendance with three schools working with
City Year on attendance support, marketing and publicizing attendance rates and goals. Other
school partners are aligning their work with the school to reach the 95% attendance goal.
Recruitment and training mentors for school age children.

Continue to identify mentoring organizations to partner with BPI schools.

A 3rd grade reading proficiency network is emerging to engage stakeholders across the city to

reach the goal of 3rd grade reading proficiency.



DSNI’s Role:

x | Organize/Advocate Convene/Collaborate D Data/Reporting Capacity
Building

Segmentation Analysis and Supporting Evidence:

Strong Evidence:

Henderson, Anne T. and Karen L. Mapp, “A New Wave of Evidence: the Impact of School, Family, and
Community Connections on Student Achievement, Southwest Educational Development Laboratory

Annual Synthesis (National Center for Family & Community Connections with Schools: 2002).

Double Jeopardy: How Third-Grade Reading Skills and Poverty Influence High School Graduation by
Hernandez, Donald J. The Annie E. Casey Foundation; Center for Demographic Analysis, University at
Albany, State of New York; Foundation for Child Development, 2012. This study finds that students who
don’t read proficiently by third grade are 4 times more likely to leave without a diploma than proficient
readers. It is notable in breaking down for the first time the likelihood of graduation by different reading

skill levels and poverty experiences.

Additional Evidence:

Certified mentoring programs in Boston focus on 5 main areas: self -esteem, general
education/academic support, social competence, promoting community/civic involvement, and
education/academic support for youth who are academically behind. Mass Mentoring survey shows that
42.9% of youth living in poverty with a single parent in Boston are being served by a mentoring program.
Most prevalent reason for youth on the waiting list for a mentor is that mentors are not available to be
matched.

http://www.massmentors.org/sites/default/files/Mass%20Mentoring%20Counts%202010%20-

%20%20Final%20Report.pdf

MENTOR believes that the guidance of an adult mentor can help each child discover and unlock his or
her full potential. Research demonstrates that youth who participate in mentoring relationships
experience a multitude of positive benefits.

http://www.mentoring.org/about mentor/value of mentoring/closing the mentoring gap



http://www.massmentors.org/sites/default/files/Mass%20Mentoring%20Counts%202010%20-%20%20Final%20Report.pdf
http://www.massmentors.org/sites/default/files/Mass%20Mentoring%20Counts%202010%20-%20%20Final%20Report.pdf
http://www.mentoring.org/about_mentor/value_of_mentoring/closing_the_mentoring_gap

Attendance in Early Elementary Grades: Association with Student Characteristics, School Readiness and
Third Grade Outcomes, Applied Survey Research. May 2011.A new study commissioned by Attendance
Works suggests that attendance in the early grades is critical to sustaining the school readiness skills
that preschool or Head Start programs can help children to develop. The report found that students who
arrived at school academically ready to learn— but then missed 10 percent of their kindergarten and
first grade years—scored , on average, 60 points below similar students with good attendance on third-

grade reading tests. http://www.attendanceworks.org/wordpress/wp-content/uploads/2010/04/ASR-

Mini-Report-Attendance-Readiness-and-Third-Grade-Outcomes-7-8-11.pdf

Barriers to attendance — A careful analysis can reveal pockets of chronic absence that can be addressed
with tailored responses. If absences are clustered in one neighborhood, consider a school bus or safe
walking route; if asthma or other chronicillness is the problem, beef up health services. If parents don’t
understand the consequences of absence in the early grades, educate them. If chronic absence is
clustered in a particular classroom, examine whether the teacher needs help developing stronger
partnerships with parents and a more engaging curriculum

Targeted community responses — If the broader strategies don’t work, bring together schools, health
and social services to r