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Welcome
This newsletter is developed by the Promise Neighborhoods team in the U.S. Department of Education’s (ED) Office of Innovation and Improvement (OII) to share information we have gathered from a variety of sources with communities that helps achieve highly effective schools and strong systems of family and community support.
In this issue:
Features
· Sustainability
· Promising Practices: Summer Enrichment In The Promise Neighborhoods
Updates
· Resources For Results  
Strategies for Sustainability
The FY 2010 Promise Neighborhoods Planning Grant competition established 10 activities that grantees undertake during the planning year, including financial sustainability.  Grantees are required to work with public and private agencies, organizations, and individuals to gather and leverage resources needed to support the financial sustainability of the plan.  Grantees specifically must demonstrate their financial sustainability by identifying the sources and amounts of Federal, State, and local funds, including public and private funds, that can be used for the project.
In this issue of The Neighborhood Watch, we summarize several strategies for financial sustainability planning.  We also share summer enrichment opportunities provided by some of our grantees and their partners geared towards sustaining learning during the summer.
Tips for Prioritizing Programs
A familiar saying reminds us that you have to know where you are before you can get to where you are going.  Conducting a needs assessment will allow organizations to identify strengths and   weaknesses.  Understanding how the services of an organization and of its partners meet the needs of the community will allow better targeting of those services and ultimately save time and money.  The financial sustainability of an organization could be strengthened or destroyed by the level and quality of planning.   
In March 2011, the Promise Neighborhoods Institute (PNI) hosted a webinar titled Program Growth and Development.  This webinar was the last in the financing and sustainability series.  A guest presenter for PNI’s webinar was Michael Etzel, a case team leader for Bridgespan.  He provided strategies for organizations to use in order to make the tough decisions about which priorities to focus on.   
Etzel encourages organizations and partners alike to make a list of priorities, review the economics of those priorities, and evaluate how each program aligns with your goals and objectives. The chart below was created by Bridgespan to help organizations work through the tough decisions of prioritizing programs. The programs that are potential distractions should be “put on the back burner”. 
For services that are nonexistent, think about which services are most strategic to provide.  Organizations should determine the greatest need by conducting a thorough needs assessment and consider the values and theory of change of the organization.
 
Where Do Your Current Programs Fit In?
Clear Winner
Positive Net Financial Contribution/ High alignment with theory of change
· Financially successful
· Core to success of overall initiative
· Want to continue to invest in the program

Generates Revenue
Positive Net Financial Contribution/ Low alignment with theory of change
· As the title implies, these programs make money for you.  You should look to reinvest those funds into programs that require funding or are clear winners.
Requires Funding
Negative Net Financial Contribution/ High alignment with theory of change
· Program that you must invest in now to get you where you want to be in 5 years.
Potential Distraction
Negative Net Financial Contribution/ Low alignment with theory of change
· Consumes large portion of unrestricted funds
· Very difficult to identify programs for this designation
General Promise Neighborhoods Planning Information by Bridgespan http://www.bridgespan.org/planning-a-promise-neighborhood-guide.aspx

 Sustainability Planning Checklist
Prepare
· Obtain approval and buy-in from key decision makers
· Identify leadership for the planning effort
· Recruit and establish a planning team
· Clarify the team’s role and scope of work
Assess
· Assess internal factors to identify:
       	1. Goals, objectives, and outcomes
	2. Current budget and funding
           	3. Capacity
            	4. Involvement with advisory board
· Assess responsibilities, strengths, weaknesses, and potential of your partners
· Assess community needs, current services, and   funding resources in your community
Develop
· Identify purposes, priorities, and resources 
· Develop measurable goals, activities, timelines, and a final, written resource development plan 
· Monitor, review, celebrate, and share your progress 
Implement 
· Share final document 
· Monitor progress and adjust the plan as needed 
· Publicize your success 
Adapted from “Sustainability Planning Checklist”, Sustainability Planning and Resource Development for Youth Mentoring Programs, 2007, p.120.

Summer Enrichment: Maintain the Learning
In June, millions of kids across the country will start their summer vacation.  Most will try to stay as far away from a text book as possible.  Many teachers will attest that it often takes a month or more to get students into study mode after the summer break has ended.  Students that go to summer camps or participate in summer   enrichment programs often return to school with more motivation, self confidence, and improved communication skills, versus students that don’t. Dr. Harris Cooper, professor of psychology at the University of Missouri-Columbia provides low cost tips for parents and other community members to help students keep learning in the summer.
 1. Keep lots of books around and make regular trips to the library. Most libraries schedule special summer events for kids. 

2. Think about what your kids may be learning next year when planning the family vacation. Talk with teachers to find out what they'll be covering in class. If it's a unit on the civil war for example, you may want to schedule a visit to Gettysburg. If it's geology, visit a national park.
 3. Keep math in mind. Since kids lose more math skills than anything else over the summer, try to do some special planning to find math-related activities. 
4. Consider summer school or tutoring. Struggling kids can get a lot of different kinds of help from these programs. Summer school can also enrich and accelerate learning in areas where kids show a special interest. 

5. Call the curriculum coordinator in your school district, visit the school board office, or contact the schools of education at local colleges and universities to find out what educational programs will be offered in your area over the summer.
Read more on Family Education: http://school.familyeducation.com/summer/cognitive-processes/38453.html#ixzz1McPi8s8N
Summer Activities in the Promise Neighborhoods

Arlington Community of Excellence
The Community Group in Arlington, MA offers multiple summer learning opportunities.  In the 21st Century Summer Program, students in grades 1 – 6 participate in hands-on, standards-based projects, which incorporate science, math, history, language arts, and fine arts.  To complement the project-based learning curriculum, students also participate in outdoor learning activities such as sailing lessons. The 8-week 21st Century Summer Program meets in the Lawrence Public Schools, is taught by certified teachers, and is free of charge to students and families.  
The 10-week long Community Day Care Latchkey summer program takes place in an outdoor setting, where students take advantage of their outdoor classroom to learn through gardening, hiking, swimming, boating, and other outdoor experiences.  Students connect their outdoor learning to academic standards through collaborative and individual projects.
Both the Latchkey and 21st Century programs include multiple field trips to sites such as the New England Aquarium, the Boston State House, local farms, the Lawrence History Center, and many others.  Both programs provide children with a nutritious breakfast and lunch.
In addition, Community Day Charter Public School offers literacy activities during    mornings throughout July.  Teachers meet with small groups of students from pre-K through grade 4 to encourage use of English language for children who speak Spanish at home. Field trips and outdoor activities offer youngsters experiences that enrich this learning. Students in grades 6-8 work on projects in connection with community programs like the Lawrence History Center.  Projects include exploring the history of immigrant groups throughout the city's history. A little over 20% of these students come from the Arlington neighborhood. 

Indianola Promise Community
The Indianola Promise Community in Sunflower County, MS and its partners will host a number of summer enrichment opportunities including:
· Small World Summer School– Provides early childhood intervention and healthy lifestyles to 60 pre-school children, ages 3-5.
· The Art of Living Smart Summer Camp– Serves 150 youth, ages 6-11 and 12-15 in a health and wellness curriculum along with arts and crafts.
· City of Indianola's "A Healthier You--Both Body & Mind" Program– The project will increase nutrition, education, and physical fitness for youth and adolescents.
· Freedom Summer 2011– Provides an 8-week academic program for 45-60 students in 7th –9th grade focusing on core academics (reading, writing, math); creative fields (media production, public speaking, fitness); and life skills.
· Student After-School and Summer Development Initiative– Provides mentoring and continuing education for 40 middle high (ages 13-15) and 30 high school students (ages 16-18).
· The DMM Junior High/High School Summer Leadership Camp– Provides leadership skills, mentoring, and healthy lifestyles/nutrition to 35 junior high school and 25 high school students from Southgate community.
· Keplere Summer Institute:  A College Readiness and Workforce Development Program- Provides workforce development training in CNA and Pharmacy Tech to 40 adults 18 and older.
· Planting the Seeds for Careers in Agriculture– Educates 16-18 year old children on healthy food choices, production, and preparation of food.


Northern Cheyenne Nation Promise Neighborhood
T.R.A.I.L. (Together Raising Awareness for Indian Life) to Diabetes Program-TRAIL is a three-month (12-session) incentive-based program which provides youth with a comprehensive understanding of healthy lifestyles to avoid diabetes. The program consists of four themes: (1) About ME, (2) Diabetes and Nutrition, (3) Making Smart Food Choices, and (4) Sharing Knowledge with Others. The program also emphasizes the importance of teamwork and community service. Members apply decision-making and goal-setting skills in the physical activity T.E.A.M. (Together Everyone Achieves Movement) Challenge, and engage in service projects to promote healthy lifestyles in their communities. Community and family members participate in activities alongside those elementary aged Club members.
SMART Moves is the Cheyenne Club’s nationally recognized comprehensive prevention program helping young people resist alcohol, tobacco and other drugs, as well as premature sexual activity. The program features interactive small group activities designed to increase participants’ peer support, enhance their life skills, build their resiliency and strengthen their leadership skills. This program is implemented in two schools on the reservation along with the Boys and Girls Club, Lame Deer and Ashland Units, and reaches over a thousand children a year. The BGCNCN has successfully implemented this program and has extensive third-party evaluation for over five years, providing supportive evidence of the impact and outcomes of the program.
The BGCNCN also hosts “teen nights” and meth-free awareness activities as well as cultural activities such as drumming and singing, sweats, day trips to culturally sacred places, and a cultural camp in Bear Butte, South Dakota.  Bear Butte is foundational to Northern Cheyenne spirituality, life, being, and identity.



  
St. Paul Promise Neighborhood
· Freedom School- a 6 week Elementary Alternative Learning Center site of the St. Paul Public Schools and will include extended instruction in reading and math. Enrichment opportunities include field trips, stepping drill team, hip-hop dance and more. 
· Youth Achievers Program (YAP)- a 10 week summer program that equips at-risk youth ages 8-14 with the skills, attitudes and experiences they will need to succeed and grow including life skills, academic enrichment and healthy minds/bodies. 
· IMPACT Program- services ages 15-24 and has programming around life skills, employment training, academic enrichment, health and fitness, college prep, artistic workshops, financial literacy and more. 
· PLUS Time- Playful Learning with University Students- provides academic   tutoring and learning experiences to improve literacy, math and science skills.
· Fun in the Sun Day Camp- a 10 week theme-based camping program designed to motivate campers’ interests in nature, foster individual development, increase environmental awareness and build skills for K – 8th grades.
· Youth Enrichment Services (YES)-YES offers youth no cost opportunities to engage in a variety of educational, socialization and recreational activities for 13-18 year olds. 
· Mt. Airy Boys and Girls Club- daily activities for youth grades K-12 include: arts and crafts, sports clinics, computer lab, and more.  Teens also participate in job readiness training and cooking classes. 
· St. Paul Parks and Recreation’s Summer Blast- a free 9 week afternoon program for youth that have completed grades 1-6. Lunch and snack provided. 






 
Los Angeles Promise Neighborhood
 The cities of Hollywood and Pacoima sponsor Summer Night Lights.  This includes opportunities for kids to play sports, participate in cultural activities and learn about benefits of exercise and proper nutrition.
Youth Speak!, a youth-driven organization founded on the idea that all young people can succeed if provided with the right opportunities, will provide a variety of services including an online college academy, digital arts classes, a 9th grade academy, and a summer internship program.
Broadus Ready for School offers an 18 session class for caregivers and their 1-5 year olds.
MEND (Meet Each Need with Dignity), provides computer based tutoring services to help with typing and multiplication tables.
 Just Hollywood, a nonprofit that focuses on healthy eating, runs a program called Just Food which is a gardening education program that teaches youth how to do everything from growing organic fruits and vegetables to preparing meals with the food grown to identifying land and constructing new gardens. The curriculum has a strong emphasis on nutrition and the students plan several community meals which they will promote and offer to the local community. 
 
Gulfton Promise Neighborhood
Youth between ages 5‐18 will have the opportunity to make new friends, develop new skills and enjoy new adventures in the first Gulfton Summer Camp in Houston, TX. The ten‐week program is a safe and fun summer environment and includes field trips, cultural activities and educational games. The City of Houston’s Summer Lunch program is also included.
 Did You Know?
 According to a 2009 report by the National Summer Learning Association...
· Most students lose about two months of grade level equivalency in mathematical computation skills over the summer months. Low-income students also lose more than two months in reading achievement, despite the fact that their middle-class peers make slight gains (Cooper, 1996).
· More than half of the achievement gap between lower- and higher-income youth can be explained by unequal access to summer learning opportunities. As a result, low-income youth are less likely to graduate from high school or enter college (Alexander et al, 2007). 
· Children lose more than academic knowledge over the summer. Most children—particularly children at high risk of obesity—gain weight more rapidly when they are out of school during summer break (Von Hippel et al, 2007). 
· Parents consistently cite summer as the most difficult time to ensure that their children have productive things to do (Duffett et al, 2004).













	Arlington Community of Excellence 
Lawrence, MA
www.arlingtononthemove.org
	DC Promise Neighborhood Initiative
Washington, DC
www.dcpni.org
 

	St. Paul’s Promise Neighborhood
St. Paul, MN
www.wilder.org
 

	Northern Cheyenne Nation
Boys and Girls Club
Northern Cheyenne Nation, MT

 


	Main South 
Promise Neighborhoods Partnership
Worcester, MA
www.unitedwaycm.org

	 Universal Promise 
Neighborhoods Initiative
Philadelphia, PA
www.universalcompanies.org


	River Rouge 
Promise Neighborhoods Initiative
River Rouge, MI
www.guidance-center.org

	Boyle Heights L.A Promise Neighborhood
Los Angeles, CA
www.proyectopastoral.org
 


	Boston’s Promise Initiative
Boston, MA
www.dsni.org

	 Improving Rural 
Appalachian Communities
Berea, KY
www.berea.edu


	Athens-Clark County Promise Neighborhoods Initiative
Athens, GA
www.witathens.org

	Los Angeles Promise Neighborhood
Los Angeles, CA
www.ypiusa.org
 


	Buffalo Promise
Buffalo, NY

	Central Little Rock Promise Neighborhood
Little Rock, AR
www.littlerockpromise.org
 

	Gulfton Promise Neighborhood
Houston, TX
www.neighborhood-centers.org/
  


	Hayward Promise 
Neighborhood Partnership
Hayward, CA
www.hayward-ca.gov/hpn/
 


	Sunset Park Promise Neighborhood
Brooklyn, NY
www.lutheranmedicalcenter.com

	Indianola Promise Community
Indianola, MS
www.deltahealthalliance.org
 

	Eastside Promise Neighborhood
San Antonio, TX
www.eastsidepromise.org/
 

	Grantees at Abyssinian and Morehouse School of Medicine are currently working on websites to share their Promise Neighborhoods activities.
 
*Hyperlinks will take you to the Promise Neighborhoods related page.  Web addresses were shortened to save space.
 




Resources for Results
Your guide to opportunities for funding, collaboration, and outreach with Federal, state, and local providers.
Community Transformation Grants
Through the Affordable Care Act, HHS has made available $100 million dollars to fund up to 75 grants aimed at helping communities implement projects proven to reduce chronic disease, violence and injury, and improve mental health and equity.  This round of grants has a 5 year cycle and it emphasizes health equity, with specific outcomes geared towards improving health among those who face the greatest disparities, along with resources dedicated directly towards building capacity.  Twenty percent of these funds will be dedicated to rural and frontier communities.  
The official funding opportunity announcement for the Community Transformation Grants can be found at http://www.grants.gov/by searching for CDFA 93.544. For more information about the grants, visit www.cdc.gov/communitytransformation/ . Applications are due on July 15, 2011.
 
OSDFS National Conference
The Office of Safe and Drug-Free Schools (OSDFS) will be hosting its National Conference August 8-10, 2011 at the Gaylord National Resort in suburban Washington, D.C. entitled, Making the Connection: Creating and Maintaining Conditions for Learning”. 

Sessions at the conference will focus on youth alcohol and drug abuse prevention; bullying and cyber bullying; violence prevention in schools; emergency management; health, mental health, and physical education; data collection; special populations; and emerging issues. The conference targets potential OSDFS grantees, juvenile justice practitioners, policymakers, education and prevention leaders, and school administrators, among others.

Registration is available online at the conference Web site at:  http://osdfs.dgimeetings.com/Home.aspx.  There is no registration fee for this event.  Registration for the conference will close on July 22, 2011 or when space is not longer available. 
 
Race to the Top - Early Learning Challenge
Approximately $500 million of the FY11 Race to the Top funding is reserved for a major competition in support of bold and comprehensive State plans for raising the quality of early learning programs.

The Race to the Top-Early Learning Challenge (RTT-ELC) will be jointly administered by the Departments of Education (ED) and Health and Human Services (HHS). The competition will call for States to take a comprehensive approach to developing integrated, high-quality early learning systems, which in turn will help ensure that more children, especially high-need children, enter school ready and able to succeed.

All interested parties are encouraged to submit comments, opinions, and ideas.  The comment section is available by visiting www.ed.gov/blog/2011/05/rtt-early-learning-challenge/
 


 
 Questions or Concerns? 
Contact:  Ty Harris 
PN Program Officer   
tyrone.harris@ed.gov
202-453-5629

DISCLAIMER OF ENDORSEMENT 
The documents posted on this server contain hypertext links or pointers to information created and maintained by other public and private organizations. These links and pointers are provided for the user's convenience. The U.S. Department of Education does not control or guarantee the accuracy, relevance, timeliness, or completeness of this outside in-formation. Further, the inclusion of links or pointers to particular items in hypertext is not intended to reflect their importance, nor is it intended to endorse any views expressed, or products or services offered, on these outside sites, or the organizations sponsoring the sites.
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