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Techni cal Revi ew Form

Panel #28 - Panel - 28: 84.215P

Reader #1 kkkkhkkkkhkk*

Applicant: University of Arkansas at Little Rock -- Research & Sponsored Prograns, Research &
Graduate Studies (U215P100046)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant provided a clear and convinci ng denonstration of the need for this project
based on a nunber of weaknesses and gaps in the current infrastructure within the
conmuni ty and schools. Specific data surrounding the schools, health needs, the comunity
and students and famlies (e.g., poverty data are thoroughly described. The geographic
area to be served is clearly defined fromboth a current and historical perspective.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ementation, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academc and famly and
comrunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.
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Strengt hs:

The applicant plans to develop a continuum of solutions by the partnering organizations
wor ki ng backwards to build upwards fromthe results franmework, existing expertise and

col l aborative efforts. The partnering entities have established the conti nuum of sol utions
(p.-6) which consist of 59 indicators of success. Specific services and possible strategies
that can be offered by the partners include health and dental screenings and sunmer
progranms for youth. The applicant has clearly described the inportance of data collection
for this project and has assured that the data team has the expertise and resources needed
to build a longitudinal data system The applicant indicates that the partners will work
closely with the national evaluator and will work together to collect and share the
appropriate data for the purpose of assessnment and eval uation (p.14).

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In deternmining the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet academnm ¢ and devel opnent al out cones

Strengt hs:

The applicant has provided thorough rationale to support the selection of unbrella
prograns designed to create a conplete continuum of sol utions for nei ghborhood children (p
.15). For instance it thoroughly explains how the Conprehensive Intervention Mdel is a
systematic approach to literacy inprovenents for students K-12 and this is supported by
research (p.15). Qther proposed progranms and strategies are also well documented by
current best practices and research

Weaknesses:

Wil e the applicant describes in great detail the types of programi ng and services and
the age of the students that will be served by each, the proposal does not describe how
the needs analysis will determine how the project will identify and serve those students

wi th the highest needs..

Reader's Score: 13

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.
b) In determning the quality of the project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the applicant, including
the project director, and the prior perfornmance of the applicant on efforts simlar or
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related to the proposed Prom se Nei ghborhood.
c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;
iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and
v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

The applicant has provided conpelling justification to denponstrate its ability to nanage
this project. For instance it details the recognition from NCATE for working with schoo
districts. Furthermore it thoroughly describes how Children International (Cl) works
closely with area schools, parents and partners to provide educational, health care and
fam |y assistance prograns. It has clearly docunented its experience working with the
nei ghbor hood children (p.21). It is evident that the applicant and the IDEA Ofice have
ext ensi ve experience nmanagi ng and anal yzi ng data (p.23) and even houses a Children's
Resource Center that is the primary source of data concerning wel fare of children and
fam lies. The applicant has well docunented its experience managi ng grants of simlar size
and scope (e.g., HUD revitalization grants and other grants fromboth private and public
sources). This highly suggests the applicant's ability to secure and nanage funding (p
24). The applicant has adequately described the managenent teamfor this project,

specifically stating that it will be led by a project director with significant experience
as a teacher and program adm ni strator. Resumes are included for all project personnel
The project will have both a solutions and sustainability team Details regardi ng both of

these teans and their roles are clearly stated (p.27).

Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Selection Criteria - Qality of the Managenment Pl an

1. a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmatic conmitnment; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The applicant has thoroughly described the conponents of the nanagement team as well as
the percent of time devoted to this effort. A detailed nonthly tineline is provided that
describe the activities, mlestones and tasks for the project. A detailed MOU is attached
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that references the percentage of tinme each partner will devote to this project as well as
each partner's contributions. In addition, letters of support and conmitnent are al so
included. It appears that a diversity of perspective will be offered in this project by
the different types of agencies represented on the various project teans (e.qg.

sustai nability, solutions).

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of

settings.

St rengt hs:

The applicant describes how the project will involve the devel opnent of new strategi es and
will build on new prograns (integrating the humanities and fine arts, new program of fering

heal th and dental screens).

Weaknesses:

Wil e the applicant suggests that this project could have lasting inpact and |Iong term
change based on its history of successfully garnering other resources to sustain program
details regarding the specific inmpact it has had in the past are not included. Wile it
appears the applicant has managed and i npl enented other projects simlar in scope, it is

uncl ear what if any inpact or inprovement it has had in the targeted schools and
communi ti es.

Reader's Score: 8

St at us: Submitted
Last Updated: 8/16/10 9:28 PM
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Techni cal Revi ew Form

Panel #28 - Panel - 28: 84.215P

Reader #2 kkkkhkkkkhkk*

Applicant: University of Arkansas at Little Rock -- Research & Sponsored Prograns, Research &
Graduate Studies (U215P100046)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant identifies gaps and weaknesses that acknow edge historically-based stressors
inthe area's political environnent that may al so serve as a barrier. The applicant

provi des a conprehensive description of the severity and problenms to be addressed in
detail on pages 1-5 that outline the conplex issues regarding race and poverty, as well as
the City's historic racial tensions and Suprene Court Case that has still not been
overcome since 1958-59 (p.1-2). O her problens include high nunbers of single parent

hones, | ow col |l ege education anong citizens, alnpst |owest college graduation rates in the
nati on and | owest in the state.

Five target schools are identified. These are all |ow perforning and one is persistently

| ow perform ng. P.3. The applicant described the nakeup of the city and | ocation of the
target schools. H gh free and reduced lunch and data on dire health conditions and denta
health are included on pages 3-4. It's wise for themto be prepared for this and to
include this in developing their strategy. Page 6.

Weaknesses:
No weaknesses found

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ementati on, inform deci sion-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academc and famly and
comrunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnment to work with the
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Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant's plan to build a conti nuum of services (COS) is based on a results-based
framewor k descri bed on page 6, which is also developed jointly by a team of
representatives fromall signatories of MOUs. This is a strong indicator of success from
the begi nning as the applicant has obviously succeeded in efforts to get what seens to be
a qualified group of organizations froma variety of perspectives to serve a 0-20

conti nuum of services. The applicant clearly describes existing efforts underway currently
to nove toward change. This includes a $12Minvestnent to build a state-of-the-art
children's library, HUD and ARRA funding to support building projects, and a research park
i ntended to serve academ ¢ needs and revitalize the community. These resources woul d be

| everaged in the proposed PN plan. Pages 5-6.

Starting on page 7, the applicant adequately describes that in support of the results-
based framework, 59 indicators of success have been identified, 11 serve as PN program

i ndicators and there are 14 desired outcones. Al of these flow frompartners' shared
Theory of Action and change described in their MOUs.

The COS all link to indicators in the framework (page 8) and the indicators cover a great
deal of ground in support of results (listed in Appendix F).

It is clear that the COS is designed to | everage and coordinate existing efforts underway
in the community, especially regarding revitalization efforts. This also includes various
health care clinic services, service |earning, sumrer canps, after school programm ng, in-
school health and dental screenings, and youth devel opment progranm ng. (p.38)

The Central Arkansas Library prograns have been designed to incorporate the whole child
approach to | earning which supports all of this work. (p.9)

The applicant provides a thorough description of the partnership that is underway to
coordinate and |ink prograns and services frompartners that support a COS of 0-20 years
of age. (p.9)

The applicant proceeds to further provide a clear description of detailed plans to

coordi nate progranm ng and establish an unbrella of programs run by partners responsible
for addressing accountability issues that will likely arise when working with a nunmber of
groups. (p.11-12)

The applicant provides exhaustive details and a thorough grasp of strategies for using
data to manage program i npl enentati on, engage and hol d accountabl e partners and neasure
success.

The applicant provides a thorough description of a plan that is supported by evi dence-
based research.

The applicant clearly describes strategies (pages 10-13) for using data, including

| ongi tudi nal data to inform progranm ng, decision-nmaking, engagi ng stakehol ders, student
learning in the arts, integration of curriculum teacher quality, integrating systenms such
as OST and school -based progranm ng, famly and parenting support, and nore. Pages 14-18
The applicant is prepared to work with a national evaluator and the Departnent and state.
Pages 14-15.

Weaknesses:

The applicant says that the staff of CLRPN will al so evaluate the two conpeti ng whol e
school reformefforts currently in use by sone of the target schools (Anmericaés Choice and
H gh Schools That Work). This is an expensive endeavor in tine and resources to take on
eval uating these prograns. The programés desire and anmbition to be thorough appears to
overstep its capacity. Finding a nore efficient way to achieve this would prevent this
part fromtaking resources away from ot her aspects of the project. Page 10
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Reader's Score: 18

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

In this section, the applicant lists proposed solutions that are evi denced-based and cover
the full spectrum of early chil dhood through coll ege preparation. Specifically, they are
targeting three areas: school -based prograns, OST programnms, and bridge prograns.

On page 15, the applicant describes a Conprehensive Intervention Mddel which is a systemic
approach to literacy that is research-based and is targeted to students whose data have
fallen nost sharply in reading and witing. This programbuilds on the CLRPNas el enentary
school s exi sting evidence-based Readi ng Recovery programthat was featured in the Dept of
Edads What Works C earinghouse.

On page 16, the applicant lists other nodels of note: The A Plus Schools Programwhich is
resear ch-based and the Pearson Learning Teanfs evi dence-based school inprovenent node
specifically focused on guiding teacher collaboration and | eadership capacity.

On page 17, the applicant wites that the bridge programthey will use, the full service
conmuni ty school approach, is designed to integrate school based and OST progranmm ng.

The applicant nentions sonething very inmportant on page 18 and this is the inclusion of a
coordi nator for the Arkansas 21 ClInitiative who could take the lead in inplenmenting the

solution, although it is anticipated that this solution would involve nmost, if not all, of
the CLRPN partners. A This is significant as the applicant acknow edges the need for
capacity to coordinate this work which will not all happen in conmttee di scussions.

The applicant (pages 18-19) thoughtfully includes in their conprehensive program design,
yout h devel opnent and gang-alternative prograns that are proven to provide positive

out comes and a coll ege prep program This is the Youth Initiative Project and the Boys &
Grls Clubs of Anmericaads Gang Prevention Through Targeting Qutreach

Finally, on page 19, the applicant rounds out their evidence-based progranmng with a

partneras efforts in a College Prep Program designed to pronote retention and graduation
of African Anerican nal es.

Weaknesses:
No weaknesses found.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.
b) In determning the quality of the project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the applicant, including
the project director, and the prior performance of the applicant on efforts simlar or

10/ 14/10 11: 01 AM Page 4 of 6



related to the proposed Prom se Nei ghborhood.
c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;
iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
Strengt hs:

The applicant provides a clear and thorough description of their personnel &s capacity,
experience and desire to organize and | ead a collaborative effort of partners to work with
school s, serve the comunity, collect and use data, build on existing relationships and
efforts, and secure funding froma variety of public and private sources to sustain the
wor k and investnment of a Proni se Nei ghborhood. Pages 20-28.

Weaknesses:
No weaknesses found.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmtic conm tnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant has designed a managenent plan that is diverse and flexible and which

i ncludes a full spectrum of comunity voice within an advisory board that will include
parents, community nmenbers, representatives from partnering organizations, targeted
schools and a resident fromeach of the seven census tracts. Page 28.

The managenent plan includes not only an Advisory Committee, but an Administrative Team
(to lead and coordinate initiative), a Data Teamwith a team|eader (to manage data and
conduct needs assessnent), a Solutions Team (to finalize the plan to deliver the continuum
of services), and a Sustainability Team (to build community support and involvenment in the
ongoing efforts. Pages 28-21. This structure is described in detail and includes
responsibilities and a timeline for acconplishing the project's tasks. Page 32.
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Weaknesses:
No weaknesses found.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant has clearly described its ability and capacity to | ead, organize, and
sustain this project. They have capable staff, established partnerships dedicated to the
project through MJUs, a good handle on the need for a conprehensive set of solutions, and
a keen know edge of other public and private resources to tap to support this work beyond
federal funding. The applicant has a good sense of the variety of federal funding
avai l abl e already in the comunity and woven into their plan is sonme of this. They are
experi enced and poised to |l ead this community changing project that will inprove the lives
of Little Rock's neediest children and fanili es.

The applicant al so has a good handle on policies at the federal |evel that inpede the work

ahead. This will be inportant information to gather as the Prom se Nei ghborhoods program
will likely serve as the harbinger for policy change.
Weaknesses:

No weaknesses found.

Reader's Score: 10

St at us: Subni tted
Last Updated: 8/23/10 12:26 PM
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Techni cal Revi ew Form

Panel #28 - Panel - 28: 84.215P

Reader #3 kkkkhkkkkhkk*

Applicant: University of Arkansas at Little Rock -- Research & Sponsored Prograns, Research &
Graduate Studies (U215P100046)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant's narrative was very strong in presenting the need for the PN project inits
nei ghbor hood. The docunentation of the history of the neighborhood, as well as including
up to date statistics, as recent as this year, gives major insight into the econonc
educational, crime and health conditions surrounding the nei ghborhood.

The applicant also identified gaps in educational services, including the approval of
charter school open enrollments in the nei ghborhood, racial tensions, and the di sconnect
bet ween t he nei ghborhood and its institutions of higher education.

The applicant al so nentions the unhealthy eating habits and | evels of obesity in the
conmunity. | hope that the applicant intends to connect a solution for unhealthy eating

habits with the schools' free lunch program in which 70%to 95% of nei ghborhood students
partici pate.

Weaknesses:

There were no noticeabl e weaknesses in this section of the proposal

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year
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v) The extent to which the applicant denonstrates a comritnent to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghbor hoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

Vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant's "worki ng backwards while building upwards" strategy (p. 6) focuses on the
current resources in the comunity and yet acknow edges the current gaps and chal |l enges.
This will be a great way to utilize the strengths that the PN already has and will further
engage organi zations that have already invested the conmunity. The applicant has al ready
identified many of the gaps and potential gaps and has listed how it plans to address
those gaps through strategi c partnerships.

The applicant has listed reputable resources that have gathered research on replicable
prograns that have worked in similar comunity and intend to inplenment those prograns in
its PN. These resources are at the comunity, State and national |evel.

The applicant's plan to engage the target population and its famlies through focus groups
and town hall meetings will be prove to be a great way to assess conmunity perceptions of
needs and gaps in services for the purpose of exploring how nost effectively to

i ncorporate prograns and services of noted excellence into the conti nuum (p. 11).

The applicant's comm tnent to proper data collection and analysis is clearly stated in the
proposal (p. 12). Not only does it plan to build a |ongitudinal data system it intends
for the data systemto nmeasure its 59 project indicators and for the systemto connect to
the AR Departnent of Education's Longitudinal Data Systemand the Little Rock Schoo

District data system The applicant also plans to utilize its own Survey Research Center
as wel | .

Weaknesses:

There were no noticeabl e weaknesses in this section of the proposal

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail able evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

The applicant has defined three key areas that it anticipates being major areas of focus
fromits needs assessnent and segnentation anal ysis school -based prograns, out-of-schoo
time prograns and bridge programs (p. 15). The fact that they applicant is has already

identified three key areas of focus proves that they have conpleted prelimnary research
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and have al ready begun a strategy to address the npbst pressing educational needs of the
conmuni ty.

The applicant |ists many strategi es and proven prograns with statistical data to back up
their decision to inplement these particular strategies.

The applicant has also |listed nany key comrunity partners, such as the Little Rock Schoo
District, the five identified schools, UALR Children International, the Arkansas
Children's Hospital, and the Central Arkansas Library System

The applicant identified the fact that it needs a clear and coordi nated pat hway from

m ddl e school through high school to college for students identified by data as nost in
need of such guidance (p. 20) as a gap in service. Because it has already identified this
gap and stated that addressing it will be a priority of the PN initiative, displays that
the applicant is in touch with the educational needs of its nei ghborhood.

Weaknesses:
There were no noticeabl e weaknesses in this section of the proposal

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The applicant adequately identified its strategy for securing additional funding fromboth
private and public sources for its PNinitiative. It also nmentioned that it plans to form
a committee whose responsibility will be to identify and cultivate new fundi ng sources.

The applicant al so naned particular funding organi zations that it believed matched the
vision of its PNinitiative.

The staff and teans that the applicant selected for its PN initiative is very inpressive.
Not only does the client identify what the roles and responsibilities of the staff and
teans are, but it also lists the credentials of the staff and their relative experience to
the project.

The applicant describes a very collaborative arrangenment for its PN initiative, including
relati onships with menbers of the target population. This is seen through the
application's formation of its 21-menber Advisory Board and its various teans, which
include a diverse nmix of menbers and skill sets.

Not only does the applicant make a commitnment to working with the National Eval uator, but

it ensures that its staff and teans will do so as well. It also intends to utilize the
services of its own Departrment of Information Quality and create a Data Advi sory Counci l
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Weaknesses:
There were no noticeabl e weaknesses in this section of the proposal

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The applicant included a brief strategic fundraising plan and nmentioned key area funders
that have already stated their support of the PN initiative through Letters of Support and
financial comm tnent.

The applicant gives a detailed |ayout of the various teans that will support the PN
project, including identifying key team | eaders and their backgrounds and experti se.

The PN initiative's coalition of partners have al ready begun the planni ng stage and have
devel oped "a conmon Theory of Change, Theory of Action based on Vision and M ssion
Statements that were carefully devel oped over the course of several months" (p. 33).

The applicant effectively presented its skills in obtaining funding at both the governnent
and private | evels. Because of its previous funding success and its relationships with
area and federal funders, the applicant presents a solid case of financial sustainability
for the project.

Weaknesses:

There were no noticeabl e weaknesses in this section of the proposal

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considersa
i) The likelihood that the proposed project will result in |ong-termsystens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build | ocal capacity to
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provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

Strengt hs:

The applicant's plan to create a Resource Advisory Council (RAC) will give a two-fold
strategy to its fundraising plan for the initiative. Because the RAC will search for
funding entities as well as consult with the Project Director on funding opportunities (p
34), this will ensure that the project approaches as many fundi ng opportunities as
possi bl e.

The fact that the applicant realizes "that the best approach will entail deepening the
work in the existing nei ghborhood as opposed to expandi ng the program nodel to new
conmunities too quickly" (p. 35) proves that its priority is bettering the educationa

conditions of its neighborhood and produci ng provabl e outcones that are | onger and farther
reachi ng

The applicant identifies new strategic partners that it plans to approach in the future,
i ncl udi ng state governnment departments, a medical school and other area institutions of

hi gher education (p. 35). This displays that they are aware of even nobre resources to
utilize in the comunity.

Weaknesses:

The applicant states that they are certain inpedinents that will affect the long-term
systens change and i nprovenent that are out of its control. These inpedinments are related
to federal policies, regulations and other requirenents (p. 36). One exanple that the
applicant gives is the need for the increase of healthy foods provided to WC recipients.
The applicant states that "The inplications of this single federal policy are far-reaching
as poor nutrition can result in a host of physical and nental devel opnental problens and
contribute significantly to chil dhood obesity, diabetes, and heart disease" (p. 36).
Because health and nutrition are such key elements to factors |ike student concentration
and overall well-being, this inpedinent could inpede the progress of many of the
initiative's strategies.

Reader's Score: 9

St at us: Submitted
Last Updated: 8/17/10 2:40 PM
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