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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: United Way of Central Massachusetts, Inc. -- Conmunity Engagenent, (U215P100119)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

This proposal clearly articul ates the geographic area that will be served by the program
There are several indicators that describe the magnitude of the problemthat include
academ c, econonic, housing, and crinme factors. The proposal also describes the gaps in
services, infrastructure and opportunities that nake this proposal necessary.

Weaknesses:
None.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and nmeasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Promni se Nei ghborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant defines howit will build a continuum of solutions designed to significantly
i mprove the academic and fanmily and comunity support indicators. This
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conveyor belt nodel describes the cradle to college/career continuum (page 19). This node
details a plan to develop a strategy, that will lead to significant inprovenents in the

lives of children/young adults on the entire continuum and the organi zati ons associ at ed
wi th each age/ grade span.

The application goes into great detail to describe the inportance of data and the creation
of a longitudinal data set that includes indicators across schools, fanmlies, and the

conmunity. This data will be used to informthe needs assessnent, engage stakehol ders and
drive deci si on- maki ng.

The applicant agrees to work with the PNP evaluator in addition to commtting to
coordinate the work of this project with simlar or related efforts, and with ot her
appropriate comunity, State, and Federal resources.

Weaknesses:
none.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

The proposal details the many successes of the organizations involved and the prograns
that will be continuous or expanded as part of this project. The services proposed are
likely to lead to inprovements in the achi evement of students as measured agai nst rigorous
academ c standards as many of the prograns are based on nationally recogni zed prograns.

The application is explicit as to the organi zations involved in the needs assessment and

segnent ati on anal ysis and how this assessment will be used to determine that children with
the hi ghest needs receive appropriate services to neet academ ¢ and devel opnenta

out comes.

Waknesses:

There is little informati on about the research/evidence that is the basis for the
progr ans.

Reader's Score: 12

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
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proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
Strengt hs:

The PNP application includes many organi zati ons that have deep ties to the community. The
proj ect personnel associated with the project have extensive experience in addressing the
needs of the targeted popul ations, specifically in the areas of early interventions
through col | ege/ career. They have experience in data collection, grant nanagenent, fund
rai sing, and community outreach.

Weaknesses:
The applicant could specifically indicate which personnel will be responsible for specific
duti es.

Reader's Score: 23

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

There is a 2 phased tineline with mlestones (page 58). The governance structure is
articulated and each participating organi zation has very clear roles. There is evidence
that the project has a strong conmtrment fromcommunity and local entities that wll
enable themto sustain and scal e up as appropriate.

Theories of action and change for each organi zation are coherent and will enable the
programto reach its intended popul ation
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Weaknesses:
None

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of

settings.

Strengt hs:

The comm tnent and the | evel of detail will increase the |likelihood that the proposed
project will result in |long-termsystens change or inprovenent. The organizations invol ved

have a long history of hel ping the comunity and this proposal will further build I oca
capacity to provide, inprove, or expand services.

Weaknesses:
None

Reader's Score: 10

St at us: Subni tted
Last Updated: 8/16/10 11:32 AM
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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #2: kkkkkk kKKK
Applicant: United Way of Central Massachusetts, Inc. -- Conmunity Engagenent, (U215P100119)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

United Way of Central Massachusetts, in partnership with a local university, schoo
district, a comunity devel opnent corporation and an education collaborative, will engage
residents of the Central City area of Worcester, MA. in a Promi se Neighborhood initiative
This area is home to five schools in NCLB restructuring status. The applicant provided an
extensive array of needs assessnent data that denonstrated the targeted comunity's
needs. This data included poverty indicators, academ ¢ success indicators for residents
and students in particular, nobility rates, and statistics on individual's involvenent in
the justice system which conmpared negatively with city and state statistics, pages 3
through 8. The nei ghborhood has a Comunity Di sadvantage |ndex number of 10, indicating
that it is a highly disadvantaged area, page 6-7. The applicant identified weaknesses
related to a "breakdown in conmmunity cohesion," environnental features such as substandard
housi ng and a | ack of green space for recreation, and household | evel stressors that

contribute to obesity and exposure to toxic elenments associated with poor health, pages 8-
9.

Weaknesses:
No weaknesses were identified in this area.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the acadenm ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtment to work with the

10/ 14/ 10 11:23 AM Page 2 of 6



Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The Main South Prom se Nei ghborhood Partnership, MSPNP, intends to engage nei ghborhood
resi dents, businesses, organizations and educational institutions in designing and

i mpl ementing a seanl ess cradle to college and career continuum of services. To acconplish
this goal, MSPNP will inplenment a conprehensive planning process driven by the follow ng
set of work groups: Main South |nnovation School Partnership Comittee, Neighborhood
Revitalization Commttee, Famly and Child Devel opnment Commttee and Youth Action
Conmittee. These committees' work will be informed by a Data and Eval uation Conmittee
(DEC). An Advisory Council will provide |eadership, coordination and direction of these
wor ki ng groups. Each comittee will have responsibility for identifying strategies and
services to build the continuum of services described on pages 19 through 37. The
continuumw || include the follow ng areas: early chil dhood devel opnent opportunities;

fam ly, social services and health prograns; and community buil ding progranms. The DEC wil |
provi de worki ng groups and deci si on-nakers with tinmely and useful data through the

anal ysis of existing data and through creation of project-specific data processes as
needed, see pages 40-45. MSPNP describes in the application an intentional process to work
with the national evaluator to provide required information, pages 46-47. Wven through
the project narrative, the applicant provides many exanpl es of planned coordination with
city, state and federal resources, see page 36 and page 40. The project design as detailed

descri bes a thoughtful, thorough response to the needs and gaps identified in the previous
section.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segrmentation analysis will be used to determi ne that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

MSPNP proposes a range of solutions tied to each of the 3 areas in the project's conti nuum
and links themto evidence of effectiveness. Exanples include use of the "Ready Child
Equation" to hel p devel op a franmework to support preparing children for school; "Together
for Kids" an evidence-based project hel ping parents prepare their toddlers for school by
promoti ng soci al -enotional devel opnent, pages 23-24; expansion of effective education
practices enployed by the University Park Canpus School, page 26; and the AVID nentoring
program page 29. On pages 47 and 48 the applicant detailed the academi c indicators that
will be used by MSPNP to gauge success in raising academ c standards in the participating
schools. Using the resources of the Data and Eval uation
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Conmittee, MSPNP proposes a detailed plan for rapid-tine use of data to ensure school and
conmunity level data is used effectively to ensure achievenment of the project's outcones,
pages 40 through 45. The information provided by MSPNP descri bes a conprehensive, data-
driven process to ensure identification and inplenentation of effectives services in the
targeted school s and nei ghbor hood.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

The applicant included in the appendi x of this proposal an extensive set of resunmes for
staff fromthe | eadership organizations that will contribute tine and expertise to this

pl anni ng year initiative. On pages 49 through 56, the applicant provides nunerous exanples
of successful prior initiatives simlar to the proposed project in scope, engagenent with
the targeted schools, and engagenent in ongoing collaborative partnerships. These include
a partnership effort to adm nister the Youth Ri sk Behavior Survey in the targeted

nei ghbor hood, provision of professional devel opnent opportunities to the participating
school s, and a nei ghborhood revitalization partnership. The information provided
denonstrates the capacity of the organizations and the designated participating staff
nmenbers to work in partnership. In the budget narrative of the application, information is
provided on the staff positions that will be created to staff the MSPNP, a project nanager
(1.0 FTE), administrative assistant (.5 FTE), Community Organizer/Cutreach Coordi nator
(1.0 FTE) and a Data Manager (1.0 FTE). Summary information on their responsibilities is

i ncluded in the budget narrative and link to the project's scope and activities.

Weaknesses:
No weaknesses were identified in this section

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1l.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary consi ders--

i) The adequacy of the managenent plan to achieve the objectives of the proposed
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project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneréas financial and programmati c commtnent; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Promni se Nei ghborhood.

St rengt hs:

The MU included in this application contains detailed information fromeach of the key
partner organizations on their theory of change and theory of action, the key
contributions dedicated to MSPNP, and commitment to participate in the project's steering
conmittee, providing a firmfoundation for this initiative. Gven the history of the key
partners in collaborative efforts and in fundraising described in this section, the
potential for sustaining the MSPNP is high. The applicant provided information related to
project tinmelines and responsibilities on pages 18 and 19 of the proposal. Leadership for
each of the working comrittees is described on pages 13 through 18 with information on the
key tasks and mil estones for each working group that directly relate to the project's
expect ed outcones. Through the carefully designed working group processes detailed in this

proposal, the applicant will engage a diverse set of individuals and organizations in
shapi ng the project.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 20

Selection Criteria - Significance

1. a) The Secretary considers the significance of the proposed project.
b) In deternmining the significance of the proposed project, the Secretary considersa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

MSPNP' s eval uation process is designed to gather data and produce information that will
contribute to the possibility of replicating this initiative in other communities, see
pages 45-47. These include a project docunentation master file, mini-case studies for

rel ease on best-practice websites and use of external evaluators to provide a neutra
assessment of project strategies. The scope of organi zations and individual s engaged in
MSPNP, fromthe mayor, school district |ead staff, funding and research organi zati ons and
service providers makes it very likely this initiative will result in systens change and
i ncreased capacity in the participating schools and community organi zati ons. Gven the
del i berate, data-driven planning process detailed in this proposal tied to the MSPNP s
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stated conmitnent to enpl oying evi dence-based strategies, it is also likely that the
process will result in inprovenment of existing services and/or identification and
i npl enentati on of prom sing new strategies.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/9/10 6:06 PM
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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: United Way of Central Massachusetts, Inc. -- Conmunity Engagenent, (U215P100119)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The United Way of Central Massachusetts is taking the lead with Cark University,
Worcester Public Schools, the Main South Community Devel opnent Corporation and the

Wor cest er Education Col |l aborative, and the | ocal community to devel op the Main South
"Prom se Nei ghborhood" Partnership (MSPNP). This project will target a | owincone area of
Wor cest er known as Main South. The applicant has provided indicators of need that
denonstrate this area has high crinme rates, |ow academ ¢ achi evenent |evels, |ow |evels of
English proficiency, as well as a high rate of ol der (pre-1940) housing stock. The
applicant also provided information on how the m x of industrial and residential zoning
has led to environnental health concerns for the target popul ation. The proposed

nei ghbor hood service area has scored a 10 out of 10 on the Community Di sadvantaged | ndex
whi ch as been adopted by the O fice of Juvenile Justice and Delinquency Prevention as part
of its SMART mapping system There is also a high rate of fenal e-headed househol ds, high
school dropouts, and a high crinme rate. The pervasive climte of violence and tol erance

of illegal activities also adds to the challenges of inplementing a programin this area.
QO her factors listed by the applicant include the |lack of green space, substandard housing
and illegal dunping of trash. The applicant has identified gaps in available services

and has a strategy to address those areas of concern

Weaknesses:
None not ed.

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In deternmining the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;
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iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denobnstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant intends to develop a programthat will build a continuumof solutions to
i nprove the academic, fam |y and community support indicators. They have provided a | ong

list of partners and resources that will be utilized as part of this project. They also
have a nodel they intend to follow, that of the University Park Canmpus School, a high
perform ng school located within the target area. They have denonstrated through the

University Park Canpus that certain strategies do work to hel p students achi eve and they

intend to follow the | essons | earned to replicate this success in other target area
school s.

The applicant has denonstrated a willingness to work with the National Evaluator to
ensure the data collection and program desi gn are consistent with the national eval uation
pl an of the Prom se Nei ghborhood prograns. The applicant has indicated that they wll
coordinate project activities with federal, state and |ocal programs that will support
the goals of the proposed project.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determ ne that children with the highest needs
receive appropriate services to nmeet acadeni c and devel opnent al out cones.

Strengt hs:

The applicant has presented strong evidence for the use of their proposed solutions. They
provi de data to support the proposed project, based on the best avail abl e evidence. The

services to be provided by this project will likely lead to increased acadenic
achi evenent, as has been the case in the University Park Canpus School. They have
devel oped neasures to inplenment a nei ghborhood re-vitalization project that will inprove

the conmmunity environnent.

The applicant has included a plan to assure that the children with the highest needs
recei ve appropriate services.
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Weaknesses:
None not ed.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The applicant has denpnstrated that it has high quality personnel to performthe proposed
activities. The individuals involved have pertinent experience and qualifications. The

organi zati on has experience in working with schools and colleges in the area, as well as
| ooking to the needs of this neighborhood and its residents.

The applicant has presented a plan for the collection and anal ysis of data which will be

used for decision maki ng and on-goi ng program i nprovenent.

The applicant has a history of utilizing funding fromfederal and non-federal sources to

i mpl ement  programs sinilar in scope and nature.

Weaknesses:
None not ed.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.
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Strengt hs:

The applicant is proposing the devel opnent of the Main South Longitudinal Data System
which will be overseen by the Data and Evaluation Committee. Cark University's
Mosakawski Institute for Public Enterprise will act as the convener and coordi nator for
the eval uation component. They also intend to include the Jacob Hiatt Center for Urban
Education, the Cark's Gaduate International Devel opment Conmunity and Environment al
Departnment which will concentrate on the urban revitalization portion of this project.
The applicant has included strategic goals which denonstrates their intent to involve
many | ocal, state and nei ghborhood entities in the proposed project. They will use S
technology to map data. Sustainability of the project was addressed and includes a
technol ogy and st akehol der eval uation plan and integration of data. This broad approach
to data analysis will aid in determning "hot spots" of need.

Weaknesses:
None not ed

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenentation of the nbdel in a variety of
settings.

Strengt hs:

The applicant indicates it has a strong background in pursuing federal, state and | oca
funds to support iniatives of this type. They have identified a wi de range of prograns
that will advance the purposes of this project.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/24/10 5:20 PM
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