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Techni cal Revi ew Form

Panel #8 - Panel - 8: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: Youth Policy Institute -- , (U215P100294)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:
Strengt hs: Using data frompublic health, census and private resources, applicant
descri bes two distinct neighborhoods that will be the focus of this planning grant;

Pacoi na and Hol | ywood. Pacoi ma as been the recipient of intensive services fromYPl with
some success (the charter schools they run are producing results); the strategi es that
worked there will be used in Hollywod. The two nei ghborhoods are not contiguous but it
seens that each are at a different stage of devel opnent. The data presented described a
conmunity that has historically struggled with | ow educati onal attainnent, underdevel oped
infrastructure and poor housing stock. O note is that over a third of the population is
under the age of 20 (p4) and al nost 70% of the popul ation | acks a high school degree.
According to the CA 2008 birth records, 14% of wonen In Pacoi ma under 20 gave birth.
Hol | ywood seens to have slightly higher income levels ($27K vs $18K), and 8% of teens gave

birth but this area seens to have very hi gh popul ati on honel ess youth. It was noted that
the high schools to be served, had a 24 hour crisis program substance abuse prograns and
on-site Pl anned Parenthood anpbng other services for a high-risk population. . Narrative

i ndi cates that GSI mappi ng and segnentation analysis will occur, but the explanation of
how is in the next section. The high schools |listed have very hi gh attendance rates
despite the under-achievenent. |t seens that if the students continue to attend at high
rates, this will be a good investnent. In the attachnents, there was a very clear and
conprehensive |l ogic nodel for this effort which was very useful.

Weaknesses:
None not ed.

Reader's Score: 10

Selection Criteria - Qality of Project Design

1. a) The Secretary considers the quality of the design of the proposed project.
b) In deternmining the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
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described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academi ¢ and famly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

In the attachnents was a very clear flow chart that summarized the project design; the
rather |arge advisory board will be receiving information fromthe Data Team (UCLA

eval uators and YPI evaluation staff); and thenselves be split into four teans to focus on
a range of services to be provided to residents. A comunity survey and significant data
mning will informthe final inplenentation plan, focused on school transformation and
support services and the financing plan to support this initiative. Securing valid and
reliable qualitative and quantitative data is a significant part of this effort; conplete
with cohorts and conparison groups and report back to stakehol ders. The design takes a
hol i stic approach with a focus on inmproving the environnment through revitalization of
housi ng, transformati on of school by inmproving curriculum instruction and famly support,
increasing the availability of high quality early education, and inproving the health of
the community by expandi ng access to fitness and nutrition services. There are 36
partners, which assures a pipeline of services to address all of the needs present in
these comuniti es.

Weaknesses:

On page 25, use of Social Solutions ETO systemis nmentioned as a way to collect all data
to neasure academic, famly and community support. G ven that the design includes
providing target schools with a higher intensity of services (the Saturation Mdel) and

al so provide services to other schools through the Cormunity Schools nodel, it's not clear
if all data will be channeled through ETO |If that is the case, the build-out and ful

i mpl enentation will take nmore than this planning year. Al so, there are many (36)
signatories to the MOUJ, while inpressive, not the | east because all of the signatures were
obtained but it also inplies a potential for breakdown in comrunication

Reader's Score: 18

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determine that children with the highest needs
receive appropriate services to neet acadeni c and devel opnent al out cones.

10/ 14/ 10 11:14 AM Page 3 of 6



Strengt hs:

There is an explicit goal of opening up a charter school in each target area by Septenber
2011, relying on research that school choice raises achi evenent rates and based on their
own success with the two charter schools being operated by YPI. "The Saturation Mdel" is
descri bed: case nmanagenent at targeted schools, expand early education, tutoring before,
during, and after school and intensive acadeni c summer progranm ng; college preparation
and counseling and parent education prograns; ESL for youth and adults, physical and
nental health services and supportive services. Several strong published programs will be
used- - Voyager, Scantron, REadWiteThink, NCLR Parents as Partners. School transformation
focuses on teacher professional devel opnent, data-driven inquirty, and better curricul a.
On page 35, proposal describes a review of studies conducted for YPI's nodel and simlar
nodel s, published research (experinental design) supporting their design continues on p
37.

Weaknesses:

The clai mthat school choice alone raises achievenent levels feels |like an over-reach; it
is nmore likely that nethods of instruction and school environment play a role in higher
achi evenent which is evident in the services they are proposing. There are no citations
for their research. Proposal refers to "staff" (p31-32) who will receive extensive
training on facilitation, and use of ETO. It is not clear what staff is being referred to
since, given the experience of YPI--there is already staff in place to offer services and
they know npost of what was described, except for maybe ETO. There are 36 partners, it is
not clear if all of themwll be using this data systemto do their own data anal yses.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed proj ect.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Promi se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

YPI has experience in nanaging |arge federal grants, in transform ng schools, providing a
full range of services to comunities and a organizational culture of using data to
devel op and refine programmng. G ven that this project is a scale up of efforts in
practice in one conmunity to another, personnel seem anply prepared for the chall enge.
There are 23 key personnel; all of whom seemto have the appropriate range of managenent
and program experience.
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Weaknesses:

It is not clear if all the staff at all partner agencies will be using the data system
that is created and what their capacity is to use all the information that will be
gener at ed.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conmtnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

Overall it iAAs a very sound managenent plan. The advisory board has a broad
representation with nearly a third who are residents of the city, sone of the area to be
served and | ow i ncone, along with sone strong civic and political |eaders. The theory of
change is well defined and is applied to the wi de range of partners involves (municipa

departments, schools, non-profits, comunity devel opment corp). The MOU is very clear on
what services and by whom

Weaknesses:

Buil ding the ETO site may take nore than 5 nonths; in general it takes up to a year and
then another to becone fully functional. There are 36 partners; while it is clear how
often groups nmeet; it would be better if there were a description of how decisions are
made.

Reader's Score: 19

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
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i mprovenent ;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration

of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenentation of the nodel in a variety of

settings.
Strengt hs:

This proposal is a scale up of an existing nodel which has already had sonme i npact on |ong
-term systens change; and thus already has the been inplenmented in other settings.

Weaknesses:

This project requires a significant ampunt of coordination, particularly around sharing
data and using a common systemto track what is successful. It alnost |ooks |ike the

entire city is the "place" in "place-based interventions; not just a designated part of a
| arger area.

Reader's Score: 10

St at us: Subnmitted
Last Updated: 8/17/10 10:35 PM
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1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 18
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1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25
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1. Managenent Pl an 20 18
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1. Significance 10 9
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Techni cal Revi ew Form

Panel #8 - Panel - 8: 84.215P

Reader #2: kkkkkk kKKK
Applicant: Youth Policy Institute -- , (U215P100294)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

b (ii): General: the applicant describes two target areas | central LA - Pacoi na and
Hol | ywood. Pacoima is a 110 bl ock area on the north side of San Fernando Road. Holl ywood,
on the other hand is |located in the center of Los Angel es.

b (i): The applicant addresses severity on pages 3-13 of the proposal. The Pacoina area
has 26.18% of famlies living in poverty, a large foreign born popul ation, 35% of the
popul ati on under the age of 20 years, 67% of the popul ation not achieving a high schoo
di pl oma, a significant honel ess popul ation, a toxic environnent ranpant crinme and gang

activity, and health issues |ike diabetes and obesity. Simlarly the Holl ywood area has
a large foreign born popul ation, with substantial honel essness and crine. It has an
unusual |y | arge popul ation of honel ess youth. Gang activity is high. |In both areas there

are several |ow performng elenentary m ddl e and hi gh school s.

b (iii): The abstract describes how the PN planning year will be spent to develop the data
system conplete a financial plan, and plan school transformation, and marshal support
servi ces.

b (iii): The application doesn't provide the specific description of the extent to which
specific gaps in services and infrastructure will be identified and addressed in this
section, an explanation can be found on Page 13 in the first paragraph of the Project
Desi gn secti on.

Weaknesses:
None.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:
i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;
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ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl emrent ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denobnstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

St rengt hs:

b (1): On pages 15-17, the applicant provides detailed planning steps to be used in
bui | di ng the conti nuum of services.

b (iii): The applicant will use the data and analysis to create four steering comittees
to plan the cradle to college continuum The applicant will also convene a School
Transformation Steering Commttee. Including plans to open a charter school at aK-12
charter school. (P. 27).

b (iv): Pages 18-21 describes conprehensive |ist of indicators and the sources.

b (vi): YPI will inplenment its saturation nodel, described on page 28, to involve its
partners and the comunity in the transformati on process to support the conti nuumfrom
early chil dhood through college and career. The saturation nodel includes a nunber of
items from case managenent through support services.

b (v): Commtnent to work with the national evaluator can be found on P. 33.

b (vi): Page 34 and 39 describes how the applicant and its partners will |everage funding
resour ces.

Weaknesses:

b (iv): The follow ng section was not clearly addressed: 'The extent to which the
appl i cant describes strategies for using data to nanage programi npl enmentation, inform
deci si on- maki ng, engage stakehol ders, and neasure success'.

b (i-vi): The initiative as described is extrenely anbitious and conplex with conmittees
and teans and neeti ngs.

Reader's Score: 18

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnmentation analysis will be used to determi ne that children with the highest needs
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receive appropriate services to nmeet acadenmic and devel opnent al out cones.

Strengt hs:

b (1): The proposed solutions are based on the best evidence of outcomes from YPI's
exi sting prograns. P.35.

b (ii): The proposed inpl enentati on nodel denonstrates a high |ikelihood of success since
el ements have been part of extensive research and review.

b (iii): The applicant explains its plans for segnenting the data and identifying the
students with the highest need. P.39.

Weaknesses:
None.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

b. As evidenced in the narrative on pages 44-46, the programdirector, the planning team
and the director for research and evaluation all have strong and conpelling credentials
and experience with comunity devel opnent, fund raising, or research. Al have had

previ ous experience with the target areas.

c (i-v). Throughout the application YPI denonstrates its rel evant experience and | essons
| earned as sunmarized on pages 39-44.

Weaknesses:
None.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.

b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--
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i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmm tnment of appropriate entities to sustain
and &scal e upd the proposed Proni se Nei ghborhood.

Strengt hs:

b (i): The application contains an extensive tine line with responsibilities and tasks. P
50- 52.

b (ii): Al key parties have signed the nenorandum and attached letters of support.

b (ii): Per the applicant the proposed project in Pacoinma is a scale up of services that
are already in place. Hollywod, on the other hand is an expansion, using the track record
of experiences gl eaned from Pacoi na. P. 54- 55.

b (iv): The applicant notes broad capacity to support the project based its nmultinmllion
dol lar funding and the funding associated with partners P. 55-58, including a consortium

of foundations. Funding sources will be tracked and inpedinents identified by the
Advi sory Board. (p.59)

Weaknesses:

b (iii) : The application does not address how a diversity of perspective will be brought
into the process, especially parents, residents, and students.

Reader's Score: 18

Selection Criteria - Significance

1. a) The Secretary considers the significance of the proposed project.

b) In deternmining the significance of the proposed project, the Secretary considersa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

Strengt hs:

b (i): The application includes a statenent about the expectation of long term systens

change and sites correlations to research-based evidence and the partnership with the LA
United School District.

b (ii): As stated by the applicant, the project will definitely expand services in

Hol | ywood where there are few services.
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b (iii): The proposed nodel builds on the YPI nodel of a saturated community.

b (iv): The applicant feels its process can be replicated if other |ocations followthe
service and partner framework describes in the narrative.

Weaknesses:

CGener al

The project seens unwi el dy and the | ead organization very large. There are so many
partners, so nany initiatives underway by YPI, and so many enpl oyees demandi ng the tinme of
the planning teans and YPI |eadership that | amhesitant to believe this project wll
receive the attention fromYPl that it deserves.

Reader's Score: 9

St at us: Submi tted
Last Updated: 8/13/10 2:10 PM
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Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 16
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Techni cal Revi ew Form

Panel #8 - Panel - 8: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: Youth Policy Institute -- , (U215P100294)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant does an exceptional job of describing the nagnitude and severity of the
probl ens facing the citizens of Los Angeles, and nore specifically those living in the
Pacoi na and Hol | ywood nei ghborhoods. It is clear that there is significant need for a
concerted effort by nultiple stakeholders that focuses on a shared vision of success with
a strong social change nodel that all stakehol ders are bought into and support. The
appl i cant descri bes the geographic area both qualitatively and then supports this with
excel l ent quantitative data and news articles. The applicant also does an excellent job of
expl ai ning why they are best suited to | ead this proposed Prom se Nei ghborhood and how
they will use their extensive experience to ensure that specific gaps or weaknesses in
services, infrastructure, or opportunities will be identified and addressed by this
proposed project. A particular strength of this section is the extent to which the
appl i cant has al ready done such a thorough job conducting a baseline | andscape anal ysis of
the existing services and providers in the schools where they intend to anchor this

Prom se Nei ghbor hood.

Weaknesses:
No weaknesses were found.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the acadenm ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtment to work with the
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Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant does an excellent job describing the design for this project. It is evident
that the applicant has already invested considerable tine and resources to conduct a
prelimnary | andscape anal ysis of this proposed nei ghborhood and that they have al so

al ready anchored thenselves within this community. The applicant has a clear focus on
using data to informstrategic decisions and is clearly conmmtted to working with an

eval uator. The plans for creating a conprehensive, integrated data nanagenent system
targeted to nei ghborhoods and services will be useful for others to read and | earn from as
they wish to create their own dashboards. Pages 19 - 21 provide a list of indicators that
will be finalized during the planning year: the indicators are well suited for the type of
conti nuumthe applicant will need to design during the planning year for this Prom se

Nei ghbor hood. On page 17 the applicant outlines the way in which the planning year will be
managed and is incredibly thorough; however, one caution for the applicant woul d be that

it is quite ambitious and it would be helpful to think about how many weeks or nonths
shoul d be allocated to each step and who the responsible party is for the outcone.

The applicant denpnstrates a commtnent to both working with a national evaluator, as well
as participating in national |earning comunities. Further, the applicant already has an
organi zational history of, and expertise in, aligning and coordinating related efforts in
school s and conmunities; therefore, this Proni se Nei ghborhood seens to build off the
strengths of this applicant.

Weaknesses:
No weaknesses found.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) 1In deternmining the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evement of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet academnm c and devel opnent al out cones

Strengt hs:

The applicant has significant experience providing services that are nonitored regularly
through the use of data and nmetrics. On page 35 the applicant states that there is
noderate evidence that their nodel will have a statistically significant effect on

i mprovi ng student achi everrent, cl osing achi evemrent gaps, decreasing dropout rates,

i ncreasi ng high school graduation rates, or increasing college enrollment and conpl etion
rates. The research evidence provided by the applicant cones fromnultiple sources and
seens quite conpelling as well as entirely relevant for these clains. This proposed

Prom se Nei ghborhood woul d of fer the applicant an opportunity to strengthen this evidence
base and offer others wishing to replicate, a strong blue print for their efforts.
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The applicant describes both using solutions and introducing projects that are based on
the best avail able evidence and a willingness to conduct a through analysis to ensure that
the best providers are selected for the needs of children and families along this
continuum It seens that there is great potential that the services provided by this
proposed project can lead to inmprovenents in the achievenent of students as neasured

agai nst rigorous academ ¢ standards. Further, the applicant explains on page 39 that the
needs and segnentation analysis will segnment need in the target nei ghborhoods and school s
and that efforts will be taken to ensure that services provided will reflect areas of high
need for students as well as the comunity.

Weaknesses:
No weaknesses were found.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed proj ect.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantéas experience in and | essons | earned bya
i) Wrking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streams frommnultiple public and private sources.

Strengt hs:

The applicant denonstrates both a clear commitnment to working in the targeted nei ghborhood
as well as to working with the six schools listed in this proposal. The applicant already
operates 18 prograns, and partners with 70 schools in Los Angel es and has obtai ned
significant cross-sectoral support for their efforts. On page 39, the applicant mentions
that they have raised $78 million for their work with schools in L.A, not including the
general funds budgets of its own charter and pilot schools. It is highly evident that the
appl i cant has significant experience securing and integrating funding streans from
nmultiple public and private sources, as well as adm nistering governnent grants. The
applicant is the |argest after-school provider for charter schools in California and one
of the largest high school after-school providers in the nation, while also being the
founder and operator of two high performng charter schools in L. A The |aunch of a

Prom se Nei ghborhood appears to fit perfectly with the experiences the applicant already
denonstrates, and will build on their numerous successes. |In particular, the applicant has
denonstrated the ability to nunerous, diverse formal and informal relationships, and
generate comunity support to achieve results.

Al of the project personnel listed are highly qualified for their roles in this proposed
Prom se Nei ghborhood. The applicant does an excellent job of describing the core
conpet enci es of each role and the strengths of each listed staff menber for filling those

positions. It is clear that the applicant and their partners all have extensive experience
wor king with the school (s) and/or nei ghborhood and its residents, as well as with

col l ecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent of
program operations as well as internal and i ndependent eval uations.
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Weaknesses:
No weaknesses were found.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The applicant proposes a very strong managenent plan to achieve the objectives of the
proposed project with clearly defined responsibilities and tinelines for acconplishing
proj ect tasks. The nmenorandum of understandi ng describes the overall social change node
and vision for this proposed Prom se Nei ghborhood. It is clear that the applicant has
strong cross-sectoral support for this initiative and there are a | arge nunber of funding
streans identified by the applicant that could be used to sustain and scale up this
proposed Promi se Nei ghbor hood.

Weaknesses:

The applicant does not explain howthey will ensure that a diversity of perspectives are
brought to bear in the operation of the proposed project. It is also unclear within this
section what the existing vision and social change nodels are for each of the partner
organi zations. Wiile this is included in the appendix, it would have been hel pful to
include this information within this section to nake it easier for the reader to foll ow
your narrative and to understand how the overall social change nbdel and vision tie into
those of the partner organizations in a cohesive and unified manner

Reader's Score: 16

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determining the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
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iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant proposes a project that seens to offer a very prom sing approach to a

Prom se Nei ghborhood that pulls elements fromthe Harlem Children's Zone nodel, as well as
of fers plans for devel oping a continuumthat is best suited for this particular L.A
conmunity based on the needs and segnentation analysis that will be conducted. The
proposed project involves building on existing strategies, as well as incorporating new
strategies after a thorough analysis. The applicant has a clear commtnent to utilizing
data for strategic decision naking, as well as to hold all stakehol ders accountable for
results. The partners involved with this initiative all seemto be aligned around one
central vision and social change nodel, which should rmake it easier to sustain and scale
this nodel. Fidelity to the nodel, along with a strong commtnent to utilizing nmetrics and
dashboards, will help ensure that replication of this nodel and/or its strategies is
feasible for others wishing to follow this blue print in their own works.

Weaknesses:

No weaknesses were found.

Reader's Score: 10

St at us: Subni tted
Last Updated: 8/12/10 12:18 PM
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