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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84.215P

Reader #1 kkkkhkkkkhkk*

Applicant: Universal Comunity Hones -- Universal Conpanies, Corporate (U215P100155)
Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

One of the strengths of the proposed project is a clear description of the nei ghborhoodéas
need, as evi denced by specific problemareas including, but not limted to, violencel/crine
(1), housing (2), the poverty level in conparison to national level (2) and health (3).

Anot her strength of the proposed project is a clear identification of the geographic area.
In addition to a description of the basic geography (7), the report also includes

i nformati on fromthe 2009 Phil adel phia City Planning Conmission with a map. Evidence of an
out si de source helps to strengthen the credibility of this section

Gaps in the school systemare identified, and a proposal to create acontinuum of
solutionsa (11) is outlined and defined. How these goals will be nmet is outlined on page
12, including a extended resources to assist with post-secondary education career choices
and assisting individuals in the community (13).

Weaknesses:
No weaknesses found in this section.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the acadenm ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtment to work with the
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Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The proposed project clearly describes howthey will create solutions to inprove
identified indicators, and describes a solid strategy. For exanple, an initial planning

process is outlined (14), that highlights specific supports to be addresses. On page 15,
the plan is outlines with clear steps.

The plans al so includes strategies to use data. They plan to use work groups (16), and the
diversity of the individuals included in the four work groups denbnstrates a comitnent to
conmuni ty outreach. The work groups are described on page 17. A specific data teamis al so
identified on page 21, which leads directly into another strength of this application, in
that they denonstrate an ability to work with a national evaluator working al ongside the
Prom se nei ghborhood initiative. The data management plan includes various long term
projects with a history of success and clear plans to evaluate thensel ves and al |l ow
out si de groups to coordinate efforts alongside their own (27). They explain a convincing
track record of their |ead evaluator and their handling of data systens and anal ysis (31).
This clearly denpbnstrates an ability to coordinate their efforts with outside resources.

Weaknesses:
There are no weaknesses in this section.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determ ne that children with the highest needs
receive appropriate services to nmeet acadeni c and devel opnent al out cones.

Strengt hs:

A strength of the application is that the projects described are created by, and based on
solid evidence. The application divides planning grant activities into two types, and both
type identify a strategy connected to data (34).

In turn, due to the strength of the evidence, there is clear evidence to suggest that the
proposed project will contribute toward the inprovenent of academ cs for students. Anmbng
ot her factors outlines on page 35, Dr. Ackerman has a strong track record of established
progranms based upon sophisticated data assessnment (35).

Anot her strength of this applications is that needs assessnents are clearly identified on
pages 36 and 37, and then a process is described where students with the | argest gaps and
requi renments well be targeted on page 37, where the Data teamwi |l work with an advisory
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group. A flow chart on page 38 outlines an action table and various neasurenents for
pl anned out cones.

Weaknesses:

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed proj ect.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Promi se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

Uni versal denonstrates relevant conmunity experience and has established strong
partnerships in the surrounding conmunity (41 and 46). The Executive Project Managenent
team has showed that they have served the comunity in the past, and represent a clear
ability to due to in the future (appendix). The individuals listed in | eaderships roles
coll ectively represent experience working in schools, and working for and with the
conmunity. Page 44 outlines their ability to work with partnerships with | ocal, state, and
federal representatives and their potential to secure funds frompublic and private
sources (45). Page 63 also nentions entities that have signed on to their planning
process.

Weaknesses:
There are no weaknesses in this section.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenent plan for the proposed project.
b) In determining the quality of the managenent plan of the proposed project, the
Secretary consi ders--

i) The adequacy of the managenent plan to achieve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneréas financial and programmatic commitnent; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
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in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,
i ncluding, as appropriate, the denonstrated conmmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant outlines a clear nmanagenent plan. There are clearly defined responsibilities
(60), and the three phase planning project will help the project stay on tinme and neet
task deadlines (59). The 5 work groups are tied to atineline with clear mlestones (62).
There are community partners lined up to work with putting the plan into place (63) and
their commtnents and plans are well explained on page 64.Plans to include a diversity of
perspectives are included into the plan (66), and page 64 shows a w de nunber of schools
and staff menbers and comunity nmenbers will be included in building the project. There is
a strong indication that the project will benefit from continued support after the promse
nei ghbor hood noney ends, and these efforts to scale up are discussed on page 67.

Weaknesses:

There are no weaknesses in this section.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

There is strong reason to suggest the project would result in |ong term systens change.

Uni versal Conpanies and its partners have presented a clear nodel to use data to target
current systems, and then plan a npdel to expand upon themto address the needs of a
target popul ations. This expansion is tal ked about on page 74, and includes hel ping

fam lies gain access to financial institutions. Placing schools at the center of their
effort, explained on page 71, is a clear exanple of their nodel to target and expl ain upon
current systems. The plan al so denonstrates a strong potential for the nodel to be applied
into multiple settings. For exanple, the districts pre-kindergarten core curriculum and

head start outconme frameworks are ways that |ocal standards can be conpared and used both
| ocal and nationally (72).

Weaknesses:

There are no weaknesses in this section.

Reader's Score: 10
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Sel ection Criteria
Need for Project
1. Need for Project 10 9

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 14
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1. Proj ect Personnel 25 24

Quality of the Managenent Pl an
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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84.215P

Reader #2 kkkkhkkkkhkk*

Applicant: Universal Comunity Hones -- Universal Conpanies, Corporate (U215P100155)
Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant presented data on a specifically defined geographic area, as well as

denogr aphi ¢, educational and econonmic indicators outlining the severity of the problemto
be addressed by the proposed project. The applicant presented a strong case for

nei ghbor hood di stress and school chall enges.

The applicant was able to include sonme nei ghborhood specific outcone data based on the
indicators identified in Tables 1 and 2 of the application notice.

The applicant stated that the planning process will provide an opportunity to identify
gaps in services, infrastructure, and opportunities (p. 10), and presented genera

i nformati on about the proposed conti nuum of solutions that would support effective
schools, strong fanmlies and safe communities.

Weaknesses:

The applicant did not provide a strong |link between the nagnitude of the problens with
nore specific information about the intended gaps or weaknesses that will be addressed.

Reader's Score: 9

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
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coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant proposed devel oping a conti nuum of sol uti ons by "assessing needs,

i dentifying and quantifying the nunber of programs in each nei ghborhood, eval uating
performance of existing progranms, and determ ning gaps" (p. 14). The applicant intends to
use extensive data collection and analysis to informthe needs assessnment and pl anning
process, in addition to identifying assets already in the target nei ghborhoods.

The applicant identified that the school district has already begun inplenmenting schoo
turnaround plans and other initiatives to inprove the quality of academ c outcones. The
applicant identified these initiatives as opportunities to | everage outconmes for students
and provide |inkages with the proposed project.

The applicant identified sone evidence-based and promi sing practices that are already
enpl oyed by educational prograns in the community, particularly early |earning prograns,
such as a quality rating program hone visiting and Parent Child Home.

The applicant included a detailed and extensive plan for data collection, analysis and use
for deci si on-maki ng purposes.

The applicant identified that it intends to work with the national eval uator and provide
data through a web-accessible fornmat.

Weaknesses:
No weaknesses

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segrmentation analysis will be used to determi ne that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

The applicant identified key initiatives and strong | eadership within the schools, as well
as strong | eadership within the community, that indicate a strong |likelihood that services
will lead to improvenents and student achi evenent that could be measured agai nst academ c
standards. The extensive data collection and reporting plan identified by the applicant
further enhance this potenti al

The applicant provided a detailed description of howit intends to use data fromthe needs
assessment and segnmentation analysis, as well as technology tools, to help prioritize
geogr aphi ¢ areas and schools with the highest needs as a way to determ ne that
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children with the highest needs receive appropriate services.

Weaknesses:

The applicant provided only general detail on the plan for devel oping a conti nuum of
solutions and did not include nuch information about the array of family services that nmay
be included in that continuum The applicant's proposed data processes include identifying
and evaluating current practices in the community. Gven the scope and tineline of the

pl anni ng process, it does not seemrealistic to be able to assess effectiveness for a
nyriad of family and rel ated support services in the conmunity.

Reader's Score: 14

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

The applicant identified a broad group of participants including high profile conmunity
| eaders and seni or managemnent personnel fromthe school district. The applicant further

identified a Iist of public and private agenci es that have agreed to participate in the
pr oj ect.

The applicant organization appears to have a long history in the community and has managed
other large scale public/private initiatives, including HOPE VI devel opnents, charter
school s and a Nei ghborhood Transformation Initiative.

The applicant provided extensive detail on the nunmber and types of major initiatives the
appl i cant organi zati on has managed, collaborations it has facilitated and resources it has
| everaged to aid the target nei ghborhood and the broader comunity.

Weaknesses:

The applicant did not identify a specific project director or a position description. It
is unclear fromthe application if it is the intention of the project to hire a specific
director who will provide the intended | eadership and vision on a day-to-day basis.

Reader's Score: 24

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--
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i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmm tnment of appropriate entities to sustain
and &scal e upd the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant included a proposed work plan with objectives, nmlestones and tinelines. The
applicant further identified five work groups to address specific age groups.

The applicant outlined the overall nanagenment structure which includes a project executive
team a project nanagenent team which includes a consultant hired to | ead the planning
process, and a team of technical advisors.

The applicant identified connections between the applicant organization and children,
students and families which will be coordinated or facilitated by the advisory comittee.

Weaknesses:

The applicant did not identify any school or school district representatives on the
proj ect executive or project nmanagenent team It is unclear what role the schools wll
have in the overall direction of the project.

The applicant included a series of MOUs signed between the applicant organization and the
partner agencies. The MOUs described the roles and responsibilities of each organization
however by creating individual agreenents between the applicant organization and each
partner organi zation separately, it is not clear the relationships anong the ot her

organi zations and how this structure will help facilitate collaborati on and the breakdown
of traditional organizational silos, which is one of the desired outcones of this grant.

Reader's Score: 18

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considersa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.
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Strengt hs:

The applicant identified sustainability strategies that were di scussed anong al
st akehol ders (p. 67).

The applicant identified prograns in the conmunity that are using research-based practices
and indicated that it intends to use these prograns as the foundation for the conti nuum of
sol uti ons.

Weaknesses:

The applicant reference that a sustainability plan "was devel oped and will be inplenented
by our | eadership teant (p. 66); however no such plan was included in the application and
no further detail was provided in the narrative.

The applicant stated that is "secured ongoi ng, bal anced and diversified funding that wll

result in financial sustainability" (p. 67); however no further detail was provided in the
narrative

Reader's Score: 9

St at us: Subni tted
Last Updated: 8/17/10 12:40 PM
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Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15
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1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 20
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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84.215P

Reader #3: Kk k kKRR KKK K
Appl i cant: Universal Community Homes -- Universal Conpanies, Corporate (U215P100155)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

Excel | ent description of need in the conmunity with thorough data on health, education
poverty and housing. The applicant's ability to place the indicators in context and to
descri be how the strengthening of fam |y support services relates to student outcones (pg
e6) was particularly convincing. The geographic area is well described including severa
maps that detail data on school site |ocations and vacant |ots. The applicant's
description of a strategy for conprehensive assessnment of gaps or weaknesses in services,
infrastructure and opportunities sufficiently addresses the criteria in this section in so
far as it represents a plan to plan.

Weaknesses:
No weaknesses found.

Reader's Score: 10

Selection Criteria - Qality of Project Design

1. a) The Secretary considers the quality of the design of the proposed project.
b) In deternmining the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnent to work with the
Departnment and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.
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Strengt hs:

The applicant's planning process spans student devel opnment and family devel opnent,
constituting a conprehensive continuumof solutions that is evidence-based and speaks
directly to the needs in the community. The asset review framework comes from Universal's
conmunity revitalization experience. The applicant successfully builds on that franmework
to incorporate educational, devel opnental and social resources into their analysis which

will lead to a conprehensive needs assessment. Experience in the nmanagenent of schools and
partnership with the district as well as anbitious efforts to target an entire high schoo
feeder systemw |l likely lead to significant inprovenents across the 10-school cohort.

Work groups will exam ne best practices regarding both social and academ c supports from
birth through 12th grade for families and for the conmunity as a whole. Data use
strategies are detail ed and thorough including specific research nethodol ogi es, data

col l ection nmechani sms and tools for analysis follow ng appropriate procedures to ensure
privacy with consideration for feasibility. The applicant denbnstrates significant

experi ence using data for informed decision making in prior projects. Applicant
denponstrates an eagerness to work with the national evaluator by including this conponent
t hroughout the proposal. They present a plan for conducting strategy adjustnments due to
data findings. Indicators are outlined in great detail, including a strategy to provide
updates on progress to key stakehol ders on an ongoi ng basis. The nagnitude of the
applicant's efforts to coordinate with simlar or related efforts is clear fromits
support by nearly every local public agency in the city including 50 letters of support
outsi de their professional team of partners.

Weaknesses:
No weaknesses found.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

The Iikelihood that the proposed project will lead to acadenic inprovenments as measured
agai nst rigorous standards is denonstrated in the applicant's understanding of the Prom se
Nei ghbor hood nodel as the coordination of services across a conti nuum wi thout gaps or
weaknesses with strong schools at the center. The applicant provides specific acadeny
programs that will be enployed under a student-centered |earning philosophy, recognizing
the inportance of strong school |eadership. Participation in Renai ssance School s shows a
comm tment to public school reformthrough transformation. Presenting data spacially wll
all ow the applicant to conduct the needs assessnment and segnentati on anal ysis bl ock by

bl ock and resident by resident. Such mapping will be a powerful tool in identifying high
needs residents and targeting service delivery.
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Weaknesses:
No weaknesses found.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

Not only has the applicant worked with nany of the target schools, it has nmanaged two and
runs its own charter which has denonstrated success in inproving student outcones.

Uni versal has served the neighborhood and its residents through community revitalization
efforts including managi ng HOPE VI grants in the area. The scope of its services is broad
enough that it represents nost of the conponents necessary to build out the Prom se

Nei ghbor hood conti nuum of sol utions. Universal has denpnstrated that data is used
continuously in its work for decision nmaking and ongoi ng i nprovenent. There is no doubt
that the effective use of data will continue through Prom se Nei ghborhood pl anni ng and

i mpl enent ati on. The success of previous efforts denonstrates the organization's ability to

create rel ationships that achieve results. Universal has brought nore than a billion
dollars to the community showi ng that securing and integrating funding streans to ensure
project sustainability will not be a challenge for this applicant. A managenent teamis

identified in lieu of a project director.

Weaknesses:
No weaknesses found.

Reader's Score: 25

Selection Criteria - Qality of the Management Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
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busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,
i ncluding, as appropriate, the denonstrated conmm tnment of appropriate entities to sustain
and &scal e upd the proposed Proni se Nei ghborhood.

Strengt hs:

Responsibilities, tinmelines and mlestones are clearly defined, suggesting that the
proposed project will be conpleted on time and within budget. The MOUs denobnstrate cl ear

al i gnment and commitnent on the part of all project partners. The professional staff of
the project represents a diversity of perspectives which is strengthened by the 50 letters
of support from public agencies in the conmunity above and beyond the project's officia
partners. The potential for continued support is denonstrated by the organization's
successful fundraising history, the conmtnment of $600,000 to the project already and the
plan to scale up as soon as the 2010-2011 school year by expanding health clinics and
libraries in the target schools.

Weaknesses:
No weaknesses found.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

The extent to which key stakehol ders have rallied behind this proposal underscores the
likelihood that this project will result in long-termsystens change. As noted in the
conments for the previous section, the expertise of the staff in securing funding suggests
| ong-term sustainability and increases the likelihood that if the project is successfully
i mpl enented, it will continue to grow and scal e up. The vision behind this proposa
denonstrates the commtnent of its authors to devel op new strategies and build on existing

strategies to transformthis community to i nprove and expand services for the target
popul ati on.

Weaknesses:
No weaknesses found.

Reader's Score: 10

St at us: Subnmitted
Last Updated: 8/17/10 2:33 PM
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