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Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant describes a distressed nei ghborhood suffering from substandard housi ng
conditions, famly instability (single-parent famlies, young nothers, renter occupied
housi ng), poor health indicators, and extrenely |ow student achi evenent rates. The
targeted schools are serving high concentrations of |ow incone children and English-

| anguage | earners. There appears to be al nbst no pathways to college created through the
nei ghbor hood or schools. The application thoroughly describes the Boyle Hills area through
geogr aphi ¢ boundari es and mappi ng as ~30 residential blocks on the eastern edge of Los
Angel es. The applicant discusses several gaps and weaknesses in services- adult education
subst andard housi ng, food deserts, and | ow student achi evenent. The applicant has
identified, in detail, how partners will address these gaps in services.

Weaknesses:

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenm ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and famly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and
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vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant have chosen partners that currently provide services in the area, have
expertise in conmunity engagenent, and share a history of collaboration. The governance
structure of community engagenent teans, a general body, work groups, and steering
conmittee conbines comunity input and provi der expertise. The nost rel evant part of the
plan is the creation of the three workgroups that review data on need, service gaps,
priority issues, and effective solutions (pg.11). The applicant places a | arge amunt of
responsibility on the General Body to make deci sions but has created nethods to ensure the
GB is properly trained (pg.11). The applicant will partner with two Boyle Hi Il secondary
schools. One of the workgroups will evaluate the success of the districtas turnaround
nodel and nake suggestions for changes. The applicant also plans to support the schools
through comunity partnerships to extend learning tine to include tine for physica
activity, arts and youth devel opment. There is an extensive plan for data usage with a
strong focus on participatory nethods. The applicant plans use youth and adult surveys,
focus groups, and neetings with school staff. There is potential to |link student data with
the needs anal ysis. The applicant has already conpl eted extensive work in surveying
conmunity nmenbers to determine needs in the area. The applicant provides several |oca
indicators on pg. 31. The applicant is heavily involved in other federally funded efforts
(p. 23-24)

Weaknesses:

Ei ght hours from each partner may not be sufficient during the planning process.

Reader's Score: 19

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In deternmining the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet academ ¢ and devel opnent al out cones

Strengt hs:

The applicant identifies several existing prograns that are supported by best avail able
evi dence and have a strong record of success in the conmmunity. For exanple, | MPACTO uses
the aCut-of - School - Ti ned best practices, a research-based programto support after-schoo
and sumer activities. The applicant has conpl eted several surveys (p.13) and gat hered
school and comunity data to inform decision-naking. The applicant plan to collect

resi dent and students response as well as school and organi zation effectiveness data. The
applicant has a clear plan to |link student data to outcones through the segnentation

anal ysi s.
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Weaknesses:

The applicant doesn't address the question of alignnent of solutions with rigorous
acadeni c standards.

Reader's Score: 13

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

The applicant discusses significant work done to build relationships at the target
school s, communi ty-based organi zati ons, and governnment officials. The applicant has al ways
wor ked specifically in the target nei ghborhood. The applicant has devel oped prograns after
consulting with community nmenbers. The applicant uses both quantitative and qualitative
data to direct progranmm ng

The applicant denonstrates a depth of experience in managing nultiple funding streanms (p.
36) .

Weaknesses:

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1l.a) The Secretary considers the quality of the nanagenent plan for the proposed project.
b) In determining the quality of the managenent plan of the proposed project, the
Secretary consi ders--

i) The adequacy of the managenent plan to achieve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneréas financial and programmatic commitnent; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness conmunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
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and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:
MOUs t horoughly describe each partner's contribution

Weaknesses:

The applicant did not adequately explain sustainability plans.

Reader's Score: 18

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considersa

i) The likelihood that the proposed project will result in |long-termsystens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

including, as appropriate, the potential for inplenentation of the nobdel in a variety of
settings.

Strengt hs:

The applicant's commtnent to bringing community nmenbers, funders, and ot her stakehol ders
toget her denonstrates potential for a strong |ong-term coll aborative group. The appli cant
proposes a clear plan to train project participants to recogni ze challenges to project

i mpl enentati on and to address them through political organizing,

Weaknesses:

Reader's Score: 10

St at us: Subnmitted
Last Updated: 9/14/10 10:22 AM
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Reader #2: kkkkkk kKKK
Appl i cant: PROYECTO PASTORAL AT DOLORES M SSION -- n/a,n/a (U215P100240)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The proposal includes a clear denonstration of need through education and econonic
indicators, a clear identification of schools, a clear explanation of the target
geographic area and a rationale for selecting it based on significantly greater need that
state averages or federal academ c standards.

Weaknesses:

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and nmeasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Promni se Nei ghborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The proposal cites clear policy wins achieved by the applicant that have equated to
addi ti onal education and famly supports. There is a clear plan to devel op a strategy,
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based on a solid rationale of resident participation, data gathering, and |ocal provider
col I aboration. An conmunity-inclusive and rigorous plan for collecting data is evident
whi ch | everages data al ready coll ect ed.

Weaknesses:

PLAS track record of success is not clear fromthe proposal. Data presented shows that
Hol | endbeck's scores had a 5% increase, however there is no evidence of PLAS past track
record beyond that nodest increase. Additionally the application would be strengthened if
the |l ead applicant required nore than 2 hours a week for each partner

Reader's Score: 18

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evement of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

The proposal denpnstrates how the applicant will devel op and use the needs assessnment and
nakes a strong case that the services provided will lead to significant educationa

out comes based on the school transformation nodel proposed and based on research cited on
on community engagenent's inpact on educati on outcones, anmpong others things.

Weaknesses:

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
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Strengt hs:

Proj ect personnel have a strong history of working in the neighborhood, with schools,

coll ecting and anal yzi ng data, securing and integrating varying fundi ng sources, and
creating a diverse set of relationships.

Weaknesses:

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmtic conm tnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The MU indicates |evel of support, tine conmitnment and responsibilities of all parties,
and that the scope of the proposed plan is likely to be achieved on tine and within
budget. Community perspectives are integrating throughout as nmuch as possible and the
engagenent met hodol ogy is highly likely to succeed. The current partners, funders and
nonent um of the coll aborative together nake it highly likely that it can be scaled up

t hroughout Boyl e Hei ghts.

Weaknesses:

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration

of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
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iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nbdel in a variety of
settings.

Strengt hs:

The use of the resources sub-committee, the track record in securing significant funding
(i.e. California Endowrent) all point to the proposal's high chance of sustainability. The
proposed use of community organizers to take a data-oriented approach and to partner with
educati on managenent organi zations is an innovate approach that has a framework and track
record behind it that lends itself to success. The success of this project, the success of
the providers- particularly reinforced by comunity ownership and participation-will yield
significant inmprovenent in the nei ghborhood and systens change if carried out as planned.

Weaknesses:

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/18/10 10:18 AM
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Techni cal Revi ew Form

Panel #18 - Panel - 18: 84.215P

Reader #3: Kk k kKRR KKK K
Appl i cant: PROYECTO PASTORAL AT DOLORES M SSION -- n/a,n/a (U215P100240)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant provides a clear description of the need for the programand the severity of
the problens to be addressed. The applicant provides a clear description of the distress
of the targeted area including its isolation fromLA, extrenely high popul ation density,
hi gh percentage of residents who were born outside of the country and sub standard housi ng
condi tions.

Applicant clearly describes gaps and weaknesses in services in Section 2 p e20 of this
proposal and defines lack of sufficient infrastructure, need for stronger nechani snms for

I inking services for shared accountability.

Weaknesses:

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmi ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
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related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

Applicant presents a a strong project design which effectively neets each of the
requirements for this section. The applicant proposes build a continuumand will start
with the two secondary schools fromthe target area. They will also collaborate with

pl anni ng partners conprised of diverse public and private partners including the
California Endowrent (e6) pwith established reputations in the for providing quality
servi ces and engagi ng st akehol der support. The applicant al so proposes to build upon a
successful planning process that was recently conpleted and ensure that the continuum
planning is community that the process is conmmunity driven. Finally, the design

i ncorporates the core philosophy that youth and adults will |ead the school and
transformation process at every stage and work closely wit stakehol ders.

Weaknesses:

Revi ewer woul d |i ke to have seen nobre cohesiveness in the definition of the roles of the
partners.

Reader's Score: 19

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

Applicant presents a targeted presentation of the services for this project and utilizes
best avail able evidence to inplement services that ensure rigorous academ ¢ standards and
achi eve desired outcones for those with the hi ghest needs. They submit a plan for a

| ongi tudi nal data system and have allocated 10% of the funding to support a loca

eval uator, and have al so engaged the efforts of the Data Conmittee nenbers and severa
partners including the California Endowent (p.e27).

Weaknesses:

Revi ewer would |like to have had nore detail regard regarding the services to be provided,
particularly referencing the chart on page (e31) of the application

Reader's Score: 14

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.
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b) In determining the quality of the project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the applicant, including
the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.
c) Relevant experience includes the applicantés experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;
iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.
Strengt hs:

Applicant provides a solid mix of professionals with rel ated experi ence based upon the
requirenments of this section attachnment (el-e36). The applicant also presents a clear
description of their organizational capacity(e32 to e37) to plan and inplenent the Prom se
Nei ghbor hood. Specifically, they describe rel evant experience with partner schools,
government | eaders, community organi zati ons and nei ghborhood residents. The applicant al so
describes abilities to collect anal yze and use data, as well as their experience creating
rel ati onshi ps, generating conmunity support and securing funding.

Weaknesses:

Reader's Score: 25

Selection Criteria - Qality of the Managenment Pl an

1. a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmmatic conmitnent; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

Applicant presented project design that met the overall requirenents for this section and
depict how they will plan, scale up and sustain the Prom se Nei ghborhood. Each partner
has al so agreed to a formal commtnent to the ensure the success of the project. The
conmtrment of the California Endowrent (e39) is also significant and speaks to the | ong
term success of the project.

Weaknesses:

Revi ewer would |li ke to have seen nore detail fromthe applicant on how each nil estone
woul d be achi eved. Reviewer also questions if the 8 hour commitnment (e-39) that has been
nmade by each partner is sufficient to achieve project goals.
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Reader's Score: 19

Selection Criteria - Significance

1. a) The Secretary considers the significance of the proposed project.
b) In deternmining the significance of the proposed project, the Secretary considersa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant provided a solid description of the significance and sustainability of this
project including well established simlar work in the comunity.

Weaknesses:
Revi ewer would |like to have seen nore info on the future of sustainability and |ess

enphasi s on what has already been invested in the comunity.

Reader's Score: 9

St at us: Subni tted
Last Updated: 8/26/10 11:39 PM
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