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Techni cal Revi ew Form

Panel #32 - Panel - 32: 84.215P

Reader #1 kkkkhkkkkhkk*

Applicant: Mrehouse School of Medicine, Inc. -- Community Health and Preventive Medi cine,
(U215P100186)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant outlines a clear need for the project citing current data detailing a high
poverty rate. The targeted schools have a 91%to 100% | ow i ncome students (e2). There is
al so evidence of a high unenployment rate (e4) as well as numerous health issues. (e5-6)
The geographical area to be served is clearly defined (e7). The applicant details the
specific gaps in services and infrastructure and outlines the nmeasures they will take to
address them For exanple on page e9 the grantee lists four conponents that they wll
focus on needs assessnent, |eadership devel opnent programnms, capacity building, and plan a
conti nuum of programmatic best practices.

Weaknesses:

Reader's Score: 10

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to manage
program i npl emrent ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtnment to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.
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Strengt hs:

The applicant gives a specific plan which describes howit will build a continuum of
services that will inprove the acadenmic and fam |y and community support indicators.
Specifically, the grantee describes the seven outcones areas they will focus on. (el0) The
applicant has a clear plan that addresses the priorities of the grant. Most notable is
the theory of change (ell-12). This indicates that the grantee has considered all of the
factors at each age that best support children's outcones.

There is evidence that the grantees has considered nultiple sources for data collection
that will help informthe project design. It is noted that the teamw | identify
famlies to participate in in-depth one on one interviews and they all ocate stipends for
their involvenent. (e 14) This is a clear indicator that the plan is thoughtful and
purposeful. There is a commitnment to work with the national evaluator. The grantee
identifies several existing prograns that they will support and use as foundations in
their inplenentation (Project GRAD, Consistency Managenent and Cooperative Discipline,
Conmunities in Schools) to name a few. Finally, the grantee outlines clear indicators and
sources for data collection.

Weaknesses:

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnmentation analysis will be used to determi ne that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

The applicant provides a step by step description of the proposed sol utions and the target
age that it will serve (e26-27). There is a detailed solution for creating safe pl aces
and a strong public infrastructure of note is the collaboration with the Atlanta Police
Departnent. Based on the innovative proposals it appears very likely that inprovenents
will be nade in student achievenent. Progranms |ike Project GRAD are evidence based and
are at the core of this grant. The community supports are also notable in trying to
address the housing and financial issues that are contributing factors to | ow student
achi evenent. The applicant denonstrates clearly how the needs assessnment and
segmentation analysis will be used to determine that children with the hi ghest needs
recei ve services. The applicant has considered all aspects seeking to inprove the
academ ¢ and hone quality of life for these children. The application is based on the
nost current research and seeks to address the issues that factor into poor academ c
per f or mance.

Weaknesses:
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Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.
Strengt hs:

The project personnel are highly qualified and the joint partnership between MSM and UMM
denonstrates at the highest level the spirit of cradle to college. It is clear fromthe
ext ensi ve col |l aboration that this project has the support to ensure its successfu

i mpl ementation (letters of support.)

Weaknesses:

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The application clearly describes the financial and progranmatic commitments of al
partners and speaks to the strong potential for success of this project. The managenent

pl an includes specific targets and tinmelines which are directly inline with the proposed
pl an detailed in previous sections.
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Weaknesses:

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of

settings.

Strengt hs:

G ven the commtnent detailed by the applicants and as denonstrated by the letters of
support there is a strong likelihood that the project will result in |ong term systens
changes. If inplenmented as proposed it will build |ocal capacity and achi eve greater

outconmes for children and famlies. The project has promising new strategies. There is
strong potential to sustain this proposed project.

Weaknesses:

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/16/10 3:31 PM
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Techni cal Revi ew Form

Panel #32 - Panel - 32: 84.215P

Reader #2 kkkkhkkkkhkk*

Applicant: Mrehouse School of Medicine, Inc. -- Community Health and Preventive Medi cine,
(U215P100186)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

Dat a regardi ng poverty, unenpl oynent, and hone vacanci es denpnstrates need. Gps in
services are clearly stated

Weaknesses:

Wil e the academic proficiency rates are stated, there is no data presented regarding
attendance rates, graduation rates, or disciplinary action rates. The absence of crine
data, particularly juvenile crime, is a glaring onission. The proposal would al so be
strengt hened by providing current data regarding obesity, diabetes, and depression

Reader's Score: 8

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ c and famly and conmmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academi ¢ and fanmily and
comunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Promi se Nei ghborhoods Program during the inplenmentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.
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Strengt hs:

Applicant identifies core planning activities to inmprove in seven outcome areas. Youth
are utilized to collect data fromresidents. Applicant proposes to contract with CGeorgi a
Fam |y Connection Partnership to assist the Advisory Board in devel oping a financia
sustainability plan

Weaknesses:

The Leadership Training Series does not appear to include parents and the risk is that the
Atl anta Prom se Nei ghborhood initiative will be sonething that is done TO the comunity
rather than WTH and BY all of the stakehol ders.

Reader's Score: 18

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

A consi derabl e nunmber of solutions, organized by outcone area, have al ready been
identified for possible inplementation. Assessnent indicators are clearly listed with
possi bl e sources for data collection

Weaknesses:

There is sone confusion on the part of this reviewer regarding the roles of the CPC and
the CRC. Wiile there is an explanation of the roles in the Managenent Plan section, the
initial read-through was difficult and the simlar abbreviations did not help to clarify
di stinctions. For exanple, CPCs are not included with the Advisory Board and the
Conmunity Resource Committee in reviewing and interpreting data for segnmentation
analysis. It would strengthen the proposal to clearly explain howthe board and
conmttees will work together

Reader's Score: 14

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the

proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or

related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;
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iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

Mor ehouse School of Medicine is an appropriate | ead applicant with an outstanding history
of inmplementing large initiatives, specifically related to education. The Wstside
Wl | ness Zone is an exanple of the applicant's ability to create a multiagency partnership
to provide services to students and famlies.

Weaknesses:

A nunber of existing personnel are identified for specific project responsibilities
wi t hout adequate rationale for the portion of FTE to be dedicated to the initiative. Sone
are identified at .10 FTE, others at .15 FTE, and others at .20 FTE.

Reader's Score: 24

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:
Quarterly activities and the person responsible are clearly listed. The MOU is thorough.

Weaknesses:

The second and third quarters are when the bulk of the planning activities take place
whi ch seens unrealistic to acconplish in six nonths. There is no nention of contingency
planning with regard to the tineline.

Reader's Score: 19

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determining the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;
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ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration

of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenentation of the nbdel in a variety of
settings.
Strengt hs:

There is high likelihood of |ong-termsystens change. Potential barriers are identified.
Atl anta Prom se Nei ghborhood builds on existing programs such as Project GRAD.

Weaknesses:

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/16/10 7:45 PM
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Techni cal Revi ew Form

Panel #32 - Panel - 32: 84.215P

Reader #3 kkkkhkkkkhkk*

Applicant: Mrehouse School of Medicine, Inc. -- Community Health and Preventive Medi cine,
(U215P100186)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

Page 6: The applicant denpnstrates a health crisis in Atlanta for children and fanilies
with a high rate of energency roomvisits for infants and children 1-4 years of age.
There is also a high rate of children with asthma which is causing high absenteeismin
school s in Georgia.

Page 7: The description of the youth that are at risk for devel oping or are suffering
fromchronic di seases, depression and | ow self esteemwas a different take on the usua
probl ens that are highlighted.

Page 8: The target nei ghborhood was graphically depicted using thematic naps to display
the data including a needs section show ng incone, percent of children in poverty,
education, and a number of other factors.

Page 9: The applicant will use the initial assessnent that addressed gaps and weaknesses
in services to build a continuum of supports.

Weaknesses:

The applicant could have described the nei ghborhood characteristics in a little nore depth
to give the reader a better feel for the community and the residents.

Reader's Score: 8

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
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program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

Page 11: The applicant gives a good description of their plan of developing a holistic
set of wraparound services and supports for young people in order for themto succeed.
The plan is to coordinate services, form neani ngful partnerships, and nmaxi m ze | oca
assets. The 7 outcone areas enconpass all the issues that are needed to create change.

Page 12: The strategy has the right ingredients to create a sound strategic plan
i ncluding the needs assessnent, |eadership devel opnent at the local |evel, and
facilitating capacity building.

The applicant has placed academ c achi evenent as its focal point and clearly shows that
they understand how to build the pipeline (brilliant illustration) to incorporate all that
children need to succeed. The needs assessnent is thoroughly discussed including the
collection of data and the anal ysis which will be conducted jointly by MSM Atlanta Public
School s and the Atlanta Regi onal Commi ssion

Page 14-20: The applicant presents a thorough description of how data will be collected,
used, and nanaged; how stakeholders will be engaged in the project, project indicators,
and the relati on between the support indicators and student outcones.

Page 26: The applicant and the partners agree to work with the CE Departnent and the
Nati onal Evaluator and will ensure that data collection practices and program design are
consistent with plans to conduct a rigorous eval uation

Weaknesses:

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnent and
segnmentation analysis will be used to determi ne that children with the highest needs
receive appropriate services to nmeet acadenmi c and devel opnent al out cones.
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Strengt hs:

Page 27: The applicant presented proposed solutions for inproving academ ¢ and
devel opnental outcones for children and youth that were organi zed by areas of need, naking
it easy to understand and to track to the prograns outcone areas.

Page 33: The assessnent and analysis will be conducted using academic, famly, and
conmunity support indicators to determine which children have the highest needs.

The use of a cluster analysis to segnment the children into groups is an excellent way to
identify comron characteristics and indicator outcomnes.

Weaknesses:

Page 32: Using Project GRAD as the nodel to inprove acadeni c achi evenrent may not be the
best choi ce. By their own adm ssion, this program has had nodest results so they should
per haps consi der | ooking at other nodels.

Reader's Score: 12

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

Page 34: MSMis a HBC, created to teach and train mnorities; provide prograns for
children and famlies in el enentary schools; outreach prograns in the community for youth
and famlies, and conduct a nunber of |arge scal e evaluations and health pronotions. They
al so have a history of generating major funding fromfederal and private funders.

The principal investigator and the staff all have the appropriate experience for the
positions they are assigned. Roles and responsibilities were clearly defined. The two
positions to be filled had job descriptions that were detailed and relevant to the

pl anni ng process.

Weaknesses:

Reader's Score: 25

Selection Criteria - Qality of the Managenment Pl an

1. a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--
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i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmm tnment of appropriate entities to sustain
and &scal e upd the proposed Proni se Nei ghborhood.

Strengt hs:

Page 44: The time line, activities, and responsibilities for activities were reasonabl e
and clearly outlined the nmajor activities.

Page 48: The proposal includes a Community Resource Committee Page 44: The tinme line,
activities, and responsibilities for activities were reasonable and clearly outlined the
naj or activities.

Page 48: Both MSM and United Way will be responsible for engagi ng stakehol ders that share
their vision. They plan to involve the target comunity on a Community Resource Committee
which will have representatives fromthe faith comunity, comrunity-based youth

organi zati ons, and the school s.

Page 49: Al partners have commtted in-kind or nonetary support for the planning process
and commi tnments exceed the 50% mat chi ng requirenent.

During the planning process, the applicant will provide technical assistance and training
for partner agencies to help themto identify and | everage funds in addition to the
Pr ogram Manager identifying funding through private and governnent agencies.

Weaknesses:

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determining the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provide, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

The 4 key factors to increase |ong-term systens changes plus the commtnment of two mgjor

institutions in the city certainly gives this project an excellent change to have the tine
and financial commtnents to nmake | ong-term system changes.

10/ 14/10 11:21 AM Page 5 of 6



The two partners plan to establish a Prom se Nei ghborhood with or wi thout federa

funding. They have already recei ved $100,000 fromthe Annie-E. Casey Foundation for this
pl anning project in addition to the $50,000 from United Way. The partnership has al so
establ i shed financing strategies including providing technical assistance to the partners
so that they will have the know edge and capacity to raise funds or in-kind resources from
out side of the partnership

One of the new strategies they are applying to this project is the identification of
barriers that traditionally are the causes of the failure of projects such as this one.

Weaknesses:

Reader's Score: 10

St at us: Subnitted
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