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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #1 kkkkhkkkkhkk*

Applicant: Lutheran Fam |y Health Centers / Lutheran Medical Center -- Departnent of
Conmuni t y- based Prograns, (U215P100311)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

Sunset Park is a | owincone inmm grant nei ghborhood in Brooklyn, NY. Twenty-eight percent
of Sunset Park residents had i ncones bel ow the Federal Poverty Level. High poverty rates,
| anguage and literacy challenges, high ranking on PRISMs Youth Risk Indicator, high rates
of teen pregnancy, 41% feel that the neighborhood is unsafe, |ow rates of physica
activity and high rates of obesity--all define the |evel of distress in the nei ghborhood.

The area is envisioned by the Prom se Nei ghborhood is a 50 bl ock area that enconpasses PS
24 a K-5 school currently undergoing restructuring. Al nost 50% of the students are
classified as English Language Learners and 84% are on free or reduced |unch

There are gaps/weaknesses in the services avail able for English Language Learners, health
and nutrition, safety and security, teen pregnancy prevention. The restructuring of PS24

presents an opportunity to inpact the academ c devel opment of nei ghborhood children at an
early age.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year
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v) The extent to which the applicant denonstrates a comritnent to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghbor hoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

Vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant describes a |ogical process for developing its plan to build a conti nuum of
solutions to significantly inprove the academc, famly and comunity support indicators.
Lutheran Family Health Centers, building on its relationship with the conmunity and its

st akehol ders, will begin the planning process by recruiting stakeholders. This wll

i nclude parents and youth. Parent organizers will be recruited and trai ned by the Center
for Third Wrld O gani zing using a 10-week experiential nodel. To facilitate parent
participation, child care will be provided. The needs assessment will be facilitated by
the Center for the Study of Brooklyn and will use a comunity asset nmapping nodel. This
will result in an Asset Bank, a visual canvas of the network of individuals and

organi zations that represent community assets. This will allow the planning group a
foundation for assessing the needs. Participatory Action Research is a process that is
designed to uncover not only solutions but also solutions that will be used by the
conmuni ty. Focus groups, a needs assessnent survey and public foruns will be utilized.
A Data Coordinator will work closely with the stakehol der teans and the Center for the

Study of Brooklyn to ensure that all data elements are built into the design for the SPNOP

(p. e 6-14).

The project envisions developing a strategy that will significantly inpact the |argely
Latino PS24 that is currently engaged in a focused restructuring plan (pp e5-6).

The Data Coordinator will work closely with all parties to ensure that all data el enents,
including newy identified elements are built into the design of the PN database. The

data will be sunmarized and the major thenmes identified. It will also serve as a baseline

in planning for inplementation and nmeasuring i npact.

The applicant clearly describes the indicators to be used in both academ ¢ and famly and
conmuni ty support (pp e22-23).

The applicant specifically commts to working with the national evaluator and will ensure
that data collection and program design are consistent with national evaluation

activities. A staff line has been included in the budget to address data nmanagenent and
coordi nation as well as an evaluation consultant to assure that appropriate resources are
dedicated to this area (p. e25).

The solutions presented will be finalized during the planning process based on the outcone

of the needs assessment and segnmentation analysis. The Center for the Study of Brooklyn
and the Scholl of Education will reviewto assure that solutions are aligned with best
practices; and, are coordinated with simlar efforts or related comunity, state, and
federal efforts (i.e. Weed & Seed) (p. e25).

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed
proj ect .
b) In deternmining the quality of the project services, the Secretary considerséa
i) The extent to which the applicant describes proposed solutions to be provided by the
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proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evement of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental out cones.

Strengt hs:

Uilizing a matrix, the applicant describes the proposed service, the solution its
associated with, and the agency providing the solution. The applicant notes those
solutions which are new versus those that are existing (pp el7-21). These proposed
services will be evaluated based on the reconmmendati ons of the needs assessnment (p e 16).

PS24 will serve as the focal point of the devel opnent and inplenmentation of the continuum
of solutions; therefore, it is likely that the | aser focus of needs defined services wll
result in inmprovenents in academ c achi evenent (p. el6).

The applicant states that it expects segnentation to be conducted on subgroups, including
Engl i sh Language Learners, children with individual education plans and children of adults
wi t hout a high school diploma (p el5).

Weaknesses:
No weaknesses not ed.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
St rengt hs:

Lut heran Medical Center has been serving the community since 1883. In the 1960s, it took
the lead role to revitalize Sunset Park. |In 1967, conmunity residents working with

Lut heran Medi cal opened the one of the first community health centers in Sunset Park

Wth nore than 3000 enpl oyees, Lutheran Medical is the |argest enployer in Sunset Park

Lut heran Medi cal operates fourteen school -based health centers; and, operates a successfu
Fami |y Literacy Program at PS24, the Phase | target school

Lut heran has a Comunity Based Prograns division that is staffed by a diverse team of
managers with varied specializations. Kathleen Hopkins will supervise the yet to be
hired/identified ProgramDirector. M. Hopkins has nore than 15 years experience and
currently is Director of Lutheran's Conmunity-Based Prograrns.
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The position requirements for the Program Director have been identified as soneone with
ext ensi ve experience in coalition building, programdevel opnent and best practice

i mpl enentati on, and comunity organizing with a master's degree in education or socia
wor k. The successful candidate will have experience working with an imr grant popul ation
in an urban setting.

Lutheran is commtted to working to sustain the Prom se Nei ghborhood initiative. It has
ext ensi ve experience working with multiple and varied streans of incone, both public and
private. It will leverage its ability, its fiscal systens and controls to secure and

manage the nmultiple streams necessary to sustain this initiative (p 35).

Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmtic conm tnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The managenent plan takes into consideration not only the needs assessnent and the plan to
i mpl enent the associated solutions; but also, includes a Plan for Sustainability to
strategi ze and identify the funding and resources necessary to sustain the initiative.

The MOU with the core partners has been executed. It includes PS24, Center for Famly
Life in Sunset Park, Sunset Park Alliance for Youth, Sunset Park H gh School, Comunity
Board 7, and Center for the Study of Brooklyn, Brooklyn College, and Lutheran Famly
Heal th Center/Lutheran Medical Center (Appendix el6).

Built into the applicant's design is the voice of a diverse group of business, residents,
yout h, providers, schools who are engaged fromthe Board through the Promi se Nei ghborhood
Advi sory Group. At least one-third of the advisory group will be residents of the Sunset
Park comunity. Additionally, focus groups, surveys, and the Participatory Action
Research nodel are designed to secure a broad perspective of voices and sol utions.

During the planning phase, a Sustainability Plan will be devel oped that will plan for
sustainability by devel oping a fund devel opnent and conmunication strategy ( pp e 48-49).

10/ 14/10 11:11 AM Page 5 of 6



Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant states that it is likely that the project will result in long-termsystens
change because of three principle tenets that will drive this initiative: financially
support the ongoing efforts of the Prom se nei ghborhood initiative; advocate for and drive
supportive policies at the local, state, and national levels including mcro |eve

organi zational, school, and district policies; and formkey partnerships at all |evels of
government and assure that partners interests are aligned with the goals of Prom se

Nei ghbor hoods (as identified PolicyLink to address (i) (ii) (iii) and (iv) (pp e 46-47).

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/22/10 9:39 AM
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #2 kkkkhkkkkhkk*

Applicant: Lutheran Fam |y Health Centers / Lutheran Medical Center -- Departnent of
Conmuni t y- based Prograns, (U215P100311)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant provides strong evidence that there is a need in the Sunset Park comunity
for a Prom se Nei ghborhood. The inpact of newy arrived residents from other countries and
cultures, limted English | anguage skills, linmted access to conmunity resources because
of immgration status, poor housing, food insecurity, teen pregnancy, and |ack of medical
care/access. 2000 U.S. Census concluded that 27% of househol ds earned | ess than $15, 000 a
year and 56% earned | ess than $35, 000.

Wi | e one nei ghborhood school is doing well, both the mddle school and the new high
school still need significant support.

The geographic area is clearly defined especially the ten-by-five bl ock area enconpassi ng
PS 24.

Weaknesses:
None not ed.

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
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coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

One of the nost refreshing aspects of this proposal is that LFHC is building on skills
peopl e al ready have rather than working froma deficit nodel.

This project would expand on an al ready existing successful programrun by Lutheran Famly
Health Centers and seeks to streamine services that at present are not as connected.

LFHC and ot her partner organi zati ons have strong rel ationships with the three feeder
schools in the Sunset Park comunity and seek to enhance those rel ationships by devel opi ng
nore stable relationships with famlies, principals, and staff of PS 24, Ms 821, IS 136,
and the new Sunset Park Hi gh School. The planning focuses on how to address the gaps in
educational services and al so includes the voice of those nost inpacted.

They have a very strategic and rich outreach plan and a parent engagenent/parent
organi zi ng cohort (page 12) that will be trained in conunity organizing techniques wthin
a 6 nonth period. This not only supports local |evel self-efficacy but al so enpowers

nei ghbor hood residents to use these skills in other future settings including enploynent
and acadenic real ns.

They plan on using a broad range of organi zing strategies including conmmunity asset
mappi ng and participatory action research. While anbitious, these nodels support active
engagenment on everyone invol ved versus a nore top down approach

The action research and the asset mapping provide uni que data sets fromwhich to gl ean
i mportant cultural as well as nmetric information, Surveys, focus/stakehol der groups
student and adult groups will participate in generating questions, lists of concerns,
research questions, and consequently action. This data cycle enpowers everyone who
partici pates, because everyone has a critical role.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnent and
segnmentation analysis will be used to determi ne that children with the highest needs
receive appropriate services to nmeet acadenmi c and devel opnent al out cones.
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Strengt hs:

Wil e the project design inherently creates a space for which chall enges and successes
cone to light with a community response to action, the applicant has outlined a series of
sol utions on page 17.

The core school in which the PN applicant focuses on is the heart of the academic
solutions. Using the participatory action research nodel and asset mappi ng, LFHC plans on
supporting the school community in a variety of ways to enhance the educational outcones
of the project.

They have devel oped a clear and detail ed summary of the solutions, service, and agencies
al ready involved and new partners and prograns on pages 18- 22, with special attention to
school readi ness.

LFHC di scusses possi bl e segmentati on di scourse on page 16 and has included a data

coordi nator in the budget. The data coordinator working al ong side of the Center for Study
of Brooklyn and the university education departnment will triangulate the data in nmultiple
ways to really deeply understand the issues and needs of particul ar subgroups.

Weaknesses:

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed proj ect.

b) In determining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantéas experience in and | essons | earned bya
i) Wrking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streams frommnultiple public and private sources.

Strengt hs:

The applicant has nade a clear case regarding the history of success of Sunset Park's
conmuni ty based organi zations and LFHC in serving the |ocal conmunity.

The organi zation already has a successful and extensive evaluation and nonitoring process
in place as detailed on page 30, including a system of addressing corrective actions based
on a quarterly report card

They al so have a strong record of collaborating with and for other conmmunity organizations
and with |l ocal departments of education. The organi zation takes a holistic approach to

wel | -bei ng and has not only focused on academic issues but a wide range of health
initiatives both at the school |evel (including the target school PS 24) and community

| evel .

Their range of services offered cross generational divides and support babies to adults.
They have a history of immedi ate conmunity response as noted on page 34.

Their description of securing and managing nultiple grants and the nunber of
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part ner/stakehol ders invol ved | eads the reader to believe that securing additional funding
for the project is absolutely possible.

Resumes of both key personnel and consultants are inpressive; nost people have both a rich
theoretical and academ ¢ understandi ng of social issues and justice as well as practica
appl i cati on experience.

Weaknesses:
None not ed.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The applicant provides details about a sustainability plan that includes stabilizing the
conmunity through an intense data cycle process, fundraising for additional project needs,
and creating a Board of Directors for the Sunset Park Proni se Nei ghborhood.

They include a in depth budget as well as justifications for line itens.

MOU s are transparent and all stakehol ders have significant input and buy-in to making
this PN project a success.

As noted in two previous sections, not only do the key personnel and consultants represent
expansi ve perspectives, the action research, parent engagenent training, conmunity asset
mappi ng, work with schools, and students thenselves in focus groups create an extrenely

di verse and conprehensi ve set of |enses and voices to the process.

Weaknesses:
None not ed.

Reader's Score: 20
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Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

LFHC stance on creating supportive policies with public officials and agenci es (page 48)
is again a unique perspective that relies heavily on an additive nodel of building
rel ati onshi ps and successful outconmes for conmunities versus a deficit nodel

The organi zations involved already have a testinmony to working successfully in the Sunset

Park community; aligning ideas, people, resources, and services into one pipeline can only
i ncrease the val ue of the intended outcomes.

The applicant is not throwing away existing services that are working, but adding to their
col l ection based on comunity need and i nput.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Submi tted
Last Updated: 9/1/10 3:28 PM
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #3 kkkkhkkkkhkk*

Applicant: Lutheran Fam |y Health Centers / Lutheran Medical Center -- Departnent of
Conmuni t y- based Prograns, (U215P100311)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant clearly profiles the project to formthe Sunset Park Prom se Nei ghborhood.
The applicant included denographics that give context to the proposal. The applicant's
capacity to nmanage and financially support this project is clearly evident. The
applicant vividly described the geographic |location and the individuals to be served. The
geogr aphi cal area has been well defined and includes the three targeted schools and is a
ten-by-five block. The schools in the comunity are predomi nantly Latino, and bel ow t he
poverty line, receiving assistance such as free lunch, and Medi caid. The econom c picture
for the area is characterized by a distinct |anguage barrier of the parents of the
children who cannot comruni cate fluently in English, which affects the parent's ability to
get better jobs. The cycle of poverty continues because, |anguage al so prevents the
parents from seeking available services for the famly, and it prevents the parents from
playing a key role in the lives of their children which is assisting with their

educati on. For ol der youth the situation docunented indicates that they have higher than
the national average teen births, abortions, do not finish high school, and are invol ved
in violent crinme.

Weaknesses:
No weaknesses not ed

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year
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v) The extent to which the applicant denonstrates a comritnent to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghbor hoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

Vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

An overview of the project is provided, and the project is sound and prom sing.

Concl usions are well grounded in a strategy to nonitor and systematically collect data.
The applicant has the foundation of the project functioning and in place. The proposed
proj ect seeks to enhance and intentionally nmake avail able the services currently provided
by Lutheran Fanmily Centers, which is already entrenched in the conmunity and providing
service to a culturally diverse comunity. The collaborating partners are naned,

organi zati on descri bed, and details provided regarding the purpose of their inclusion in
the proposal. Each collaborator builds on the other, w thout overlap and duplication of
service. There is a nmethod of collecting and anal yzing data as well as nmethods to reach
out into the conmunity included in the plan. This will ensure that the persons for whom
the project is being developed will be involved in the planning and also will be aware of

the benefit to themand their children. Al criteria have been well thought out and
explained in the narrative.

Weaknesses:
No weaknesses noted

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

The applicant has a good basis for success as the proposed programis undergirded by
current services provided by LFHC that will be further inplemented in the school. The
partners have al so been identified and the service they will provide. Also with their
current service there are new services that could potentially be offered if after
conpleting their assessnents and anal yzing their data inplenentation is warranted. The
appl i cant has responded to all indicators indicating a plan for success of the proposa
(23, 24). The applicant has also included a list of services and solutions (p 17-21)
whi ch shows that they have recogni zed current need and areas of inpact and are al so

pl anning to add new service such as Financial Literacy.

Weaknesses:
No weaknesses noted
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Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

Key personnel are identified and roles defined. The Projector Director has been sel ected
and has the extensive experience (15 years) in the comunity providing educational and
support services to conmunity. The qualifications for all contractual and staff paid by
grant funds detailed to include a brief overview of the scope of work to be perforned, the
percentage of time to be spent doing the work. The personnel include stakehol ders such as
the school principal for the focal school PS24. Agencies contributing to the project are
identified with roles and contributions. As the nucleus, LFHC s strengths as a | eader of
the project and a provider in the comunity have been docunented. The applicant has al so
i ncl uded resumes for all staff and also partners that will be involved in the PN. The
resunes indicate a wealth of experience and diverse areas of specialization. Al are well
qualified and the experience includes |eadership, managenent, fund raising and data
collection. Responsibilities for the advisory board have been included. The applicant has
secured matching funds for the Nei ghborhood Program grant and has the ability to continue
strong fund raising efforts for the program

Weaknesses

Weaknesses:
No weaknesses not ed

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
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beneficiaries of services, or others, as appropriate; and
iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Promni se Nei ghborhood.

Strengt hs:

There is a conpelling plan showing that the project's activities will be supported after
the grant ends, with docunmentation of howthis will occur. The applicant has assigned the
responsibility for data nmanagenment to the Center for the Study of Brooklyn and Brooklyn
Col l ege. They will collect all data and help ensure that scale-up is possible and
sust ai nabl e beyond PS-24's area. The partners will target other successful service
providers to partner with them Additionally, funds have already been secured to ensure
the success of the project, but a part of the plan is to continue to secure funds for the

project. Finally, there will be a Board of Directors made up of a variety of persons from
the community and stakehol ders.

Weaknesses:
No weaknesses not ed

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determining the significance of the proposed project, the Secretary considersa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

The applicant has presented a strong case for long term success, by devising a way that a
vari ety of agenci es can systematically provide services to a conmunity for not only

children and youth, but famlies as well. The project will have an overall inmpact on the
famlies' ability to rise frompoverty. Intentionally partnering with other agencies to
provi de services and share funding is a conbination for success that could be nodel ed by
other communities. There is a strong indication that the proposed plan will build capacity

to serve an underserved and culturally diverse comunity and lead to long termresults for
the community. The plan has far reaching possibilities beyond the streets of Brooklyn and

is a nodel for providing service to a culturally diverse inmmgrant population. It is
clear fromthe narrative that the applicant understands the needs of the people that wll
be served.

Weaknesses:

No weaknesses noted

Reader's Score: 10
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