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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: The Guidance Center -- , (U215P100309)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant provides information of severe indicators of need in the community and the
schools. River Rouge is a snall city, a size of less than three square mles, and having
fewer than 8,500 in population. It is about one-half mnority and borders the much | arger
conmunity of Detroit. Unenploynent is very high at 16.4% and about one in ten houses is
vacant. The popul ati on has dropped 14.8% since the |ast census and the medi an househol d

i ncome is $30,360. The poverty level is 22% of the community and 52% of children under the
age of 18 are also bel ow the poverty line. (p. 2-3)

Free/ Reduced Lunch for students in the target city is 80% conpared to 74%in Detroit and
41. 3% st atewi de. There are three school buildings (elementary, mddle, high school)
serving 1,180 K-12 students. Al three schools qualify for Title | funding. The el enentary
and m ddl e school has inproved for the current year after not having nade AYP during the
prior two years. However the high school has not achieved AYP in three consecutive years
(p.- 4). The high school graduation rate is 51.72%in 2008-09.

The applicant gaps and weaknesses to be addressed by the proposed project include the |ow
perform ng schools and |inkages of appropriate services to students and famlies.

Weaknesses:
No weakness not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:
i) The extent to which the applicant describes howit will plan to build a continuum of

solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to

develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
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program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant has defined its plan to build a conti nuum of solutions for academc, famly,
and comunity support indicators by creating a Logic Mdel representing the full inpact of
the Prom se Nei ghborhoods. Using the full range of indicators outlined in the Program
Announcenent, the applicant has identified conmunity resources and activities to define
Year One (the planning period) and al so to outline successive years.

Included in this strategy is significant inprovenent in the target schools from paragraph
2, Absolute Priority 1 by identifying the academ c indicators resulting in students to be
ready to learn, inprovenent in core academ ¢ subjects, and in graduation rates. The

applicant identifies this data in the narrative and in the |ogic nodel as information that

will be included in the needs assessnment during the planning year. Included in the needs
assessment are the program announcenent data points of academc, famly and conmunity
i ndi cat ors.

The applicant represents one aspect of the partnership due to its current role in
provi di ng preschool and early intervention prograns. A second partner is the city of River
Rouge who has formed an Advi sory Board under a Title V grant which will serve as the
Conmuni ty Engagenent Task Force under this program(p. 9). The Title V program was

est abl i shed under a prevention grant establishing a Prevention Policy Board for the
comuni ty.

The applicant will use data to nmanage the program and i nform deci sion nmaki ng. The
applicant plan is to conduct a needs assessnent and segnentation analysis to identify gaps
and align identified needs with evi dence-based interventions (p. 15). A Comunity Needs
Assessnent Work Group will assist through a consulting agreenent to conduct the assessnent
(p. 14). The Center for Excellence, will undergo the data gathering process (p. 13) and
wor k al ongsi de project staff on key data activities such as constructing a database, the
segnent ati on anal ysis and change recomrendati ons.

The Center for Excellence, an internal evaluator of the applicant, will work as necessary
with the national evaluator (p. 21).

The applicant has worked with the Title V funded R ver Rouge Prevention Policy Board, a
rel ated effort whose prior focus was on prevention prograns through incorporating key data
on youth risk and protective factors in the city. This board will now norph into the

Advi sory Board for this programgrant (p. 22).

Weaknesses:
No weakness not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed
proj ect .

b) In deternmining the quality of the project services, the Secretary considerséa
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i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnmentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet academni ¢ and devel opnent al out cones

Strengt hs:

The applicant has structured an approach during the planning process that seanl essly noves
through this initial devel opment into a foll owup programplan. Using a | ogic nodel, the
applicant is thinking long termand the result will likely lead to inprovenment in the

achi evenent of students. The applicant plan, according to their |ogic nodel summary is to
identify and deliver a continuum of solutions and activities based on evidence in practice
and professional literature.

The applicant states that the internal Center of Excellence working along with a Strategic
Pl anni ng Consultant will conduct a segmentation analysis in order to identify proposed
solutions. Comunication with stakeholders will include review of the assessnment and

anal ysis to provide feedback and rank order of priority the needs and strengths identified
(p. 13). The applicant needs assessnent includes program announcenent academi ¢ indicators
(p. 23-26). This new data will be conbined with information collection conducted during
the Title V funding risk/protective information collected for that program (p. 20) which
will contribute to a |ongitudinal database.

Weaknesses:

The applicant provides a table on cradle to college continuum of service and resources
that may conprise the interventions and program but w thout any reference source or
citation indications whether any of these choices may include supportive strong or
noder at e evi dence. Services and resources, for exanple, like mentoring, curricul um

devel opnent, hone service, housing or other itens listed on the chart are not indicated as
research-based or as a recogni zed best practice (p. 16-18).

Reader's Score: 13

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.
Strengt hs:

The applicant is a |ong-term hunman service agency in the county that includes the target
conmunity. They serve the nei ghborhood and occupy a fornmer school operating anong ot her
programs, a Head Start Pre-K program They al so provide youth and fami|ly support prograns,
nmental heal th, substance abuse, prevention and education programs (p. 27). A
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recent effort is described as sinmlar to Prom se in which the Guidance Center and its
internal evaluation teamwill participate. It is the Title V prevention program operated
by the |l ocal government and which will convert as a next step to this project.

The Project Director has served the nei ghborhood and residents, was involved wi th using
data for decision nmaking, and worked to create relationships and conmunity support. She
is a decade | ong enpl oyee of the applicant holding a graduate degree in education and
havi ng comunity experience with education issues. She has worked with the Superintendent
of Schools when first converting a closed school to the current applicant comunity
center. She was chair of the R ver Rouge Prevention Policy Board, predecessor of the
current proposed project where she helps to develop a series of Family Resource Centers.
In that role she also participated in devel opi ng prevention plans whose priorities based
on the needs assessment conducted for that program Her additional experience in fund
devel opnent hel ped to establish a Dental Cinic.

The applicant and the Project Director have experience working with schools in relation to
the continuum of services currently provided in their former school building in the

nei ghborhood; and in the prior Title V nunicipal grant that included conducting a needs
assessment under the prevention program

The applicant describes an existing resource, the agency Senior Devel opnent Office, who
has a track record of building comunity partnership and security a variety of funding

streanms including $7.2 mllion in nulti-year grants for the agency and its partners (p.
30).

Weaknesses:
No weakness not ed.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The applicant provides several managenment tools and charts in their application
illustrating a strong approach to structured inplenmentation to help acconplish their

pl anni ng year on tinme and within budget. This includes the Logic Mddel (Appendix) and the
Conti nuum of Services and Resources based on a Cradle to College tineline (p.16-18). In
addition, the applicant provides a planning year tineline for use by the Conmunity
Engagement Task Force to inplement their project. Included are individual tasks,
acconpl i shnent dates and the responsible party. Six specific mlestones are woven into
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the project plan (p. 34-36).

The applicant includes an MOU that describes the financial conmtnment of each partner who
t oget her have subscribed to aligning their vision and participation with a nodel of

sustai nabl e conmmunity (MOU, p. 2). The MU describes the comon Theory of Change, based on
the Logic Mbdel and driven by opportunities in collaboration. A so, a Theory of Action
related to their prior Prevention Policy Board experience and the SAVHSA strategic
prevention framework that resulted. The applicant governance is through the existing
Policy Board that has nine residents on its 13-nenber panel (MOU, p. 4) and represents a
wi de range of community stakehol ders.

The applicant provides a detailed history of their involvenent in the community that has
been the result of sponsored prograns, including several which are stated as aligned with
the Prom se Nei ghborhood (p. 33). They illustrate a strong set of relationships with
agenci es and funders as a neans of providing sustainability (p. 31-32).

The applicant has identified and secured letters of support froma w de variety of

conmuni ty organi zations that illustrate a diversity of perspectives to be brought to bear
in the operation of the project. They indicate that consuners of services, famlies,
school staff, business and persons fromother fields will participate (p. 33). The
appl i cant provides a wi de range of professional expertise for the Community Engagenent
Force, listing key resources for policy and inplenentation (p. 38-39

Weaknesses:

The applicant does not specifically reference scaling up the proposed Prom se Nei ghborhood
beyond the current target area.

Al t hough the applicant describes nany of the service opportunities as a potential part of
the continuum in the signed agreenents by the partner/participants located in the MO, in
nost cases the services to be provided by these signatories are not specified. Only a
statenent that unnaned services will be provided is included (M)

Reader's Score: 18

Selection Criteria - Significance

1. a) The Secretary considers the significance of the proposed project.

b) In deternmining the significance of the proposed project, the Secretary considersa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant has structured this project in a manner that portends |ong-term systens
change and inprovenment. The needs assessment is conprehensive and builds on data collected
froman earlier programfor devel opment of |ongitudi nal measures. A wi de range of
comunity resources have stepped forth to be involved in the project, including the Schoo
District. Structurally, the applicant has given much thought to the project plan, by

i ncluding a Logic Mddel that references the planning period and opportunities to foll ow

Al so they have laid out a set of assunptions for service provision that begins at birth
and follows through to high school graduation
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The applicant plan is partly focused on the three schools in the district, but also in the
conmunity resource center aligned with Pre-School and community services for youth and
fam ly. The applicant has identified a wi de-range of potential projects and strategies
that have the potential for inplenmentation in a variety of settings. Replication can occur
in other communities based on this proposed nodel

One pronising new strategy that is incorporated as part of this project is the
continuation of an existing community structure, which was started under the Title V
Strategic Prevention Framework grant and that will be extended based on the simlarity of
needs assessnment and community service continuum By extending the coll aboration already
created into a new set of collaborative activities focused on continued inprovenent, they
are devel oping a nodel worth replicating el sewhere.

Weaknesses:
No weakness not ed.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/16/10 2:35 PM
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.215P

Reader #2: kkkkkk kKKK
Applicant: The Guidance Center -- , (U215P100309)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant reports that River Rouge is a nei ghborhood that has a high unenpl oynent rate
(16.49%, one in ten hones are vacant, 22% of residents' incone is below the poverty |evel,
and 40% of River Rouge children are econonically disadvantaged (p. 3). Dropout and
graduation rates reflect a graduation rate of 51.72% and dropout rate of 30.5%for 16-19
year olds (p. 5).

The applicant clearly describes the geographic area as River Rouge with a diverse
popul ati on.

The applicant described gaps in the econom ¢ and environnental sectors and between
providers of the services and resources which are frequently weak or nonexistent (p. 7).

Weaknesses:
None not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ementati on, inform decision-naking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academic and famly and
comrunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
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specific solutions and strategies pursued by individual grantees; and
vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant describes that it will build a conti nuum of services based on the

envi ronnent al / ecol ogi cal, social/cultural and econom c sectors (p. 6). The applicant
reports that the three sectors of sustainability will shape its approach for the project
(p. 22).

The applicant proposes to partner with R ver Rouge Public Schools to devel op the Rouge
Promise to build a curriculumnodel that utilized project-based learning (p. 8). The
applicant will build a continuum of solutions through a partnership with R ver Rouge
conmunity resources to focus on the planning process (p. 10).

The applicant reports it will work with a national evaluator to support data collection
and evaluation goals (p. 21). The applicant reports that the project will coordinated
with related efforts at the community level. The applicant will work with the nationa

eval uator and the Conmmunity Engagenent Task Force to formalize a plan to identify and
collect valid and reliable data (p. 22).

The applicant has devel oped a plan to develop a strategy that involves building
rel ati onships with educational resources, famly resources, and community resources (p.
10).

The applicant describes that it will utilize the Needs Assessnent and the Segnentation
Analysis to begin to identify gaps in services and align identified needs with solutions
support.

The applicant will utilize the support of the Center for Excellence, the |lead applicant's

research and eval uati on department (p. 19). The CTE has partnered with vari ous externa
entities for data sharing purposes.

The applicant reports that it will work with partners to gain access to certain data
sources in creating a structure that works with partners and stakeholders to identify and

extract data that will eventually be synthesized for dissemnation and deci si on-naki ng (p.
20) .
The applicant reports that as 'indicators data' is collected it will be shared with

st akehol ders (p. 20).

The applicant has identified academ c and family and comunity support indicators to be
used for the needs assessment (pp. 23 - 26).

Weaknesses:

The applicant only identified the acadenic and fam |y and comunity support indicators.
It did not describe the indicators or how t hey woul d be neasur ed.

Reader's Score: 18

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed
proj ect.
b) In determning the quality of the project services, the Secretary considersa
i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence
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ii) The likelihood that the services to be provided by the proposed project will |ead

to inprovenents in the achi evenent of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determ ne that children with the highest needs
receive appropriate services to nmeet acadeni c and devel opnent al out cones.

Strengt hs:

The applicant described a continuum of services which reflects coordi nation and
col I aboration and thinking froma | ong-term perspecti ve.

The applicant utilized a |logic nmodel that reflected the breadth and depth of services it

will utilize to neet the needs of children and famlies (pp. 16-18).

The applicant has already conmpl eted a needs assessment which will be integrated into the
pr oj ect.

Weaknesses:

The applicant does not propose any specific evidence-based nodels that will lead to

i nprovenents in the achi evenent of students as neasured agai nst rigorous academ c

st andar ds.

Reader's Score: 12

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
St rengt hs:

Project Director Roxanne Brinkerhoff - has experience in the Early Chil dhood and Fam ly

Support Center for TGC. She has experience with pre-kindergarten services and service
devel opnent (p. 28).

Conmunity Organi zer Victorio Quillen -has experience in working with youth and the
conmunity (p. 29).

Dr. Deborah White, Director of the Center for Excellence - will |lead the Needs Assessnent,
Segnent ati on Anal ysis and Eval uation conponents for the planning year (p. 29).

Kate Cal |l as, Senior Program Devel opnment O ficer - has a strong record of building

conmuni ty partnerships to secure foundations, corporate, county, state and federal funding
(p. 30).

The | ead applicant has a strong record of serving River Rouge and its residents through
early chil dhood services, mental health services and substance abuse servi ces.
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The departnent within the | ead applicant's organization, the Center for Excellence has
research and eval uati on experience. The applicant has utilized evaluations to identify
traini ng needs, devel op workshops, seninars and conferences and to di ssem nate best-
practice information (p. 30).

The | ead applicant has a strong record of devel oping fornal and infornal relationships and
generating comunity support. Over the past four years the | ead applicant has secured
$7.2 mllion in multi-year grants for the agency and its partners (p. 39).

The applicant has a strong history with braiding funding streans fromnultiple sources.
Over the last four years the | ead applicant has secured $7.2 million in nulti-year grants
for the agency and its partners (p. 39).

Weaknesses:

The | eadership staff for the project to do not have direct experience in working with
school s or schools districts described in paragraph 2 of Absolute Priority 1.

Reader's Score: 22

Selection Criteria - Qality of the Management Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnment of appropriate entities to sustain
and &scal e up& the proposed Proni se Nei ghborhood.

Strengt hs:

The | ead applicant provided a planning tinmeline with m|estones, tasks relevant to the
project and project staff responsible (up 34-36).

The MOU (Appendix C) reflects a shared programmatic conmitnent, financial commtnment,
vision alignnment, common theory of change, and comon theory of action. The MU descri bes
a common governance structure for planning and infrastructure scale up

The applicant has several task force ideas that incorporate the work and feedback froma
di verse perspective to include other conmunity organi zati ons, the school district,
consuners of behavioral health services, famlies, the business comunity and ot her

di sciplinary and professional fields (p. 33).

The applicant and the River Rouge Public Schools have devel oped a comon matrix for
tracki ng grant subm ssions and this project will becone part of the matrix to plan and
execute a unified funding strategy which will sustain services and fund innovation (p.
37).
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Weaknesses:
None not ed.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant reports that with its strong and diverse partnership with conmunity
services, programs, and school district it will develop and effectively inplenent a robust
plan for a continuumof solutions that will result in long-termsustainability, build
capacity, develop new strategi es and have the potential to sustain and apply the nodel in
a variety of settings (up. 39-40).

The applicant has devel oped a strong comunity partnership with R ver Rouge organizations

that bring together a diverse set of services, stakeholders, as well as the schoo
district.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Submi tted
Last Updated: 8/12/10 5:35 PM
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: The CQui dance Center -- , (U215P100309)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant is proposing to develop the R ver Rouge Prom se Neighborhood Initiative in a
bordering Detroit community with 8,321 residents which is 42% Afri can- Aneri can and 49. 9%
Caucasi an. The targeted comunity is surrounded by three | ow perform ng schools wth
1,180 students. (pgs. 2-8)

The 2.8 square mile conmunity has experienced a |oss of jobs due to the closing stee
mll industry and the unenpl oynent rate is currently at 16.4% As a result of |ong years
as a heavily industrialized community, the targeted area has been plagued by poor air
quality, creating health issues for the residents.

The applicant described many conpelling issues and indicators needed to be addressed in
the area. Thus, the nagnitude and severity of the problenms are nunerous. For exanple:
(1) one in ten hones are vacant, (2) the community is shrinking due to |lack of jobs, (3)
t he medi an household i ncome is $30,360 per year and nost |ive 50% bel ow poverty |evel.
(4) 35%of the residents are under the age of 18 and 52% of themlive bel ow the poverty
| evel, (5) 80% of the chider are on free or reduced lunch; and (6) the schools are | ow
perform ng and the drop-out rate for 16-19 year olds is at 51.72% (pgs. 2-8)

The applicant presented a well docunented narrative to describe the plight of the targeted
conmunity and identified and docunented the gaps and weaknesses in services that woul d be
addressed by the proposed project.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
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develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmi ¢ and fanmily and
comunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnent to work with the
Departnment and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Promi se Nei ghborhoods Program during the inplenmentati on phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant is proposing to work with the R ver Rouge Public Schools which is a Title
One school district with three I ow perform ng schools. The Superintendent has recogni zed
and begun to restructure the school curriculumand reorganize the schools to reflect and
address the issues that plague the comunity. The school reorganization will serve as the
foundation for all community indicators addressed in the narrative. The planis to
devel op the conti nuum of support services based on the needs in the schools. (pgs. 8-13)

The applicant has formed the River Rouge Preventive Board and the River Rouge Conmunity
Engagenent Task Force, to develop and initiate the plan for the R R Prom se

Nei ghbor hood. The applicant in collaboration with the partners have conducted forma
needs assessments to assist with developing their strategies and solutions. Al partners
have signed MOU agreenents and these stakehol ders represent a diverse array of

per spectives and resources fromsocial, economnmc, overenotional, healthcare, governnent
and educati on.

The applicant ( pgs. 16-18) has devel oped an extensive |ogic nodel as framework of how
they plan to inmplement the R R cradle to college continuum of services and sol utions.
The | ogic nodel is extensive and a well thought out plan to begin the planning year

The applicant will contract with a Strategic Planning Consultant who will have expertise
i n nei ghborhood revitalization. This person will help them shape and gui de the year-1ong
pl anni ng process.

The CFE is the applicant's research and eval uation departnent and will lead in collecting
and managi ng the data needed for devel oping the project. The applicant will cooperate
with using a national eval uator. The CFE has experience in | eading extensive interna
eval uation with current and previ ous prograrns. The applicant has garnered support from
ot her | ocal agencies to share data resources. The sharing will allow the applicant to
build a I ongitudinal data base that could be useful throughout the project life. (pgs. 19-
23) The applicant is willing to work with a national eval uator.

Weaknesses:

No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed
proj ect.
b) In determning the quality of the project services, the Secretary considersa
i) The extent to which the applicant describes proposed solu