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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: Dudl ey Street Neighborhood Initiative -- , (U215P100187)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The application clearly defines the geographic region inpacted by the proposal and future
scaling. The severity of the problemis articulated through poverty rates, incone
disparities, |low levels of educational attainment, and nultiple health risks. The
application further fully describes the gaps in services, infrastructure and
opportunities.

Weaknesses:
None

Reader's Score: 10

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and conmmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl emrent ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtnment to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.
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Strengt hs:

The application describes how DSNI will plan to build a continuum of solutions (page 16).
The continuum prioritizes early |earning and educati onal success through Dudl ey Children
Thrive. DSNI clearly describes a multi-tiered effort to engage stakehol ders (page 18).
The application addresses how it will use data (page 24) and its commitnment to work with a
nati onal evaluator (p 26). DNSI's application identifies and describes acadenic and famly
and comunity support indicators to be used for the needs assessment during the planning
year.

Weaknesses:
None

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenent of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnent and
segrmentation analysis will be used to determi ne that children with the highest needs
receive appropriate services to nmeet acadenmi c and devel opnental outcones.

Strengt hs:

The application explains how the needs assessnent will be used to determine children with
the hi ghest needs receive appropriate services. The programis based off of successfu
interventions and organization which will increase the likelihood of success.

Weaknesses:

None.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantéas experience in and | essons | earned bya
i) Wrking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streams frommnultiple public and private sources.
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Strengt hs:

The qualifications, including relevant training and experience, of the applicant, is
significant. The project personnel has rel evant experience working with the school or
school s and serving the nei ghborhood and its residents. The application also includes
i ndividuals with collecting, analyzing, and using data for decision-maki ng and ongoi ng
i mprovenment. DNSI has significant history in both creating formal and informa

rel ati onshi ps, and generating conmunity support to achieve results and in securing and
integrating funding streams fromnmultiple public and private sources.

Weaknesses:
None.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The application's managenent plan including clearly defined responsibilities, timeliness,
and m | estones for acconplishing project tasks. The MOU s descri bes each partner's
financial and programmatic conmitnent, existing vision, theory of action, and theory of
change, and existing activities align with those of the proposed Proni se Nei ghborhood. The
application includes the governance structure of the proposed Proni se Nei ghborhood. The
application al so addresses the potential for continued support of the project after

Federal funding ends, including, as appropriate, the denmonstrated commtnent of
appropriate entities to sustain and scale up the proposed Prom se Nei ghborhood.

Weaknesses:

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
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i mprovenent ;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration

of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nodel in a variety of
settings.

Strengt hs:

The application described how the proposed project will result in |ong-termsystens change
or inprovenent and will continue to build Iocal |ocal capacity to provide, inprove, or
expand services that address the needs of the target population. The application also

i ncludes information on the devel opnment n of promi sing new strategies that build on their
exi sting strategi es and projects.

Weaknesses:
None.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/16/10 11:33 AM
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Status: Subnitted
Last Updated: 8/11/10 3: 14 PM

Techni cal Revi ew Cover sheet

Applicant: Dudl ey Street Neighborhood Initiative -- , (U215P100187)
Reader #2: Kk k kAR KKK K

Poi nts Possi ble Points Scored

Questions
Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 20
Si gni fi cance

1. Significance 10 10

Sub Tot al 100 100

Tot al 100 100
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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #2: kkkkkk kKKK
Applicant: Dudl ey Street Neighborhood Initiative -- , (U215P100187)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant, Dudley Street Nei ghborhood Initiative (DSNI), identified the Dudley Street
nei ghbor hood i n Boston, MA and two school buil dings serving students fromthat

nei ghbor hood, O chard Gardens and Dearborn Mddle as the targeted area/sites for their PN
initiative. The two school sites nmeet the NCLB qualifications for schools with students
struggling academi cally. DSNI provided a strong set of needs-related data - unenpl oynent,
poverty, poor health outcomes, nei ghborhood characteristics and indicators |linked to youth
di sengagenent in school that denonstrated the need for a community-wi de intervention
pages 8 through 14. The applicant also identified past and ongoing initiatives that may
contribute to the success of this initiative including involvenent in Boston's Circle of
Promise initiative, identification of over 140 resource organi zations linked to the

nei ghbor hood and the Boston Opportunity Agenda, pages 4-5.

Weaknesses:
No weaknesses were identified in this section

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ementati on, inform decision-naking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academic and famly and
comrunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
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specific solutions and strategies pursued by individual grantees; and
vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant proposes building on the | ead organi zation's several decades of experience
wor ki ng wi th Dudl ey Nei ghborhood residents to inprove living conditions and | ocal schools
by employing "nmulti-Ilevel focus: individuals, organizations, comunity, systens and
policies," see page 17-18. This process will enploy both current DSNI structures and
process such as the Board, Advisory Council, Design Team and the Dudl ey Children Thrive
Initiative. The six Pathway Working G oups (PW5 focused on areas directly related to the
project's priorities, pages 19 and 20 describe a strategy that should contribute to the
successful identification of a plan likely to achieve the project's goals. DSN provides
information in the proposal denonstrating both past uses of data to drive decision-naking
and a plan to expand and enhance their data collection and use processes to drive this
initiative on pages 23 to 26 to ensure gathering and invol vi ng nei ghborhood residents in
this process. The applicant describes its conmtnent to work with the national eval uator
and the project specific indicators/processes that will be used to plan and measure
success on pages 26 through 33. Throughout the application, DSNI provides nultiple
exanpl es of coordination with other Boston-area initiatives that will strengthen their PN
project and a detailed |ist on pages 34-36 and in Attachment 6 identifying other
significant funding supporting related efforts.

Weaknesses:
No weaknesses were identified in this section

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

On pages 21-23, DSNI describes the planning year steps specifically linked to acadenic

out comes. These include working with Orchard Garden's turnaround school initiative as the
| ead comunity partner and as a design team nenber for Dearborn's sinmlar initiative, key
i nkages that tie to inproving academ c achi evenent. The PN pl anni ng design al so incl udes
3 Pat hway Worki ng Groups charged with identifying needs and i nprovenent strategies aligned
with inmprovenent of student achi evenent; Children Thrive Wrking Goup (0-5), Achieving
Students (k-8) and Youth Adults (high school to college), p 20. On page 22 the applicant
identifies research on Chicago's school inprovenent process that will provide the basis
for this initiative's school-related pl anning. The applicant proposes to inplenent a needs
assessment/segnmentati on anal ysis that builds on the work of Dr. James Jennings, DSN st aff
menber, to identify key sets of data that will be used to quantify "distress" to drive
servi ce provision, pages 25-26. The initiative's Participatory Data and | npact Wrki ng
Group, in addition to assuring data is available and provided for rapid-tinme decision-

maki ng, is also assigned the responsibility of identifying evidence-based practices and
solutions linked to the work of each of the other working groups.
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This will assist those groups in identifying strategies nost likely to be effective in the
Dudl ey Nei ghborhood and the participating school sites, p. 27.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed proj ect.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Promi se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
Strengt hs:

The applicant provided information on many projects DSNI has | ed or been engaged in since
1987 to inprove the lives of the nei ghborhood' s residents. These exanpl es denbnstrate its
capacity to |l ead the PN planning year project and successfully develop a strategic, site-
specific plan likely to achieve the desired academ ¢ and nei ghborhood i nprovenents.
Exanpl es provided include: inplementation of a land trust to transformthe |and areas;
school inmprovenent partnerships; and achi evenment of a Kroc Foundation grant to establish a
conmunity center. DSNI sponsors a Resident Devel opnent Institute to help residents build
their community | eadership conpetencies, p 39. The DSNI Board is designed to reflect the
nei ghbor hood' s diversity and conducts its business neetings in the 3 primary |anguages of
residents, p 40. Information provided on the key staff that will |ead and be involved in
this project, page 43 and resunmes, showed a project teamwi th skills and experience
directly tied to this project's scope and intent. DSNI has a history of fundraising and
partnering to bring needed resources to their nei ghborhood, see page 44.

Weaknesses:
No weaknesses were identified in this area.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
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activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Promni se Nei ghborhood.

Strengt hs:

The applicant provided a detailed tineline in the appendix with project mlestones,
responsibilities and tineline by quarter that ties to the project design. The MM i ncl uded
in the appendi x was signed by an inpressive array of key partners and includes information
on their theories of change/action linked to the PN pl anni ng project and governance
structure. On pages 48-49, the applicant details the key partners' commtnents that wll
enhance the planning year's work. This proposal includes a thoughtful, thorough, inclusive
pl anni ng process that is anchored by the nei ghborhood residents and strengthened by
engagenment of representatives fromorgani zations, public entities, schools and ot her
related initiatives. On pages 46-47 the applicant details its plan to sustain and scal e-up
this initiative that uses strategies proven effective for other DSNI initiatives.

Weaknesses:
No weaknesses in this area

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determining the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nbdel in a variety of
settings.

Strengt hs:

DSNI described in this proposal, a place-based, whole comunity inprovenment initiative
focused on inproving academ ¢ and other indicators for residents, driven by |ocal needs
and one not tied to the particul ar goal/purpose of a service-providing organi zation. G ven
their long-termenployment of this strategy; ongoing relationships with residents,

organi zation, schools and city entities; and their use of data-driven, |ocal decision-
making it is highly likely the planning year will identify strategies to inprove |oca
capacity and result in systens change. Wiile the applicant did not clearly identify in
this section, the process to use to identify prom sing new strategies to build on or

repl ace existing strategies, the process described in the design/services section of this
application detailed their intent to do so, especially the use of the Participatory Data
Wrking Group to provide information on pronising strategies to each of the other PWss to
assure identification of strategies nost likely to be effective in the target

nei ghborhood. |If this planning process is as successful as it appears it could be, the
potential for scaling up in other Boston nei ghborhoods is high given the invol venent of
the key city and school district |eadership
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Weaknesses:
No weaknesses were identified in this area.

Reader's Score: 10

St at us: Submi tted
Last Updated: 8/11/10 3:14 PM
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Status: Subnitted
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Techni cal Revi ew Cover sheet

Applicant: Dudl ey Street Neighborhood Initiative -- , (U215P100187)
Reader #3: Kk k kAR KKK K

Poi nts Possi ble Points Scored

Questions
Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 20
Si gni fi cance

1. Significance 10 10

Sub Tot al 100 100

Tot al 100 100
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Techni cal Revi ew Form

Panel #33 - Panel - 33: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: Dudley Street Neighborhood Initiative -- , (U215P100187)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The Dudl ey Street Nei ghborhood Initiative, founded in 1984, was devel oped to transform a
depressed community devastated by urban renewal, arson, and neglect. 12 of the 34 Boston
School s have been classified as Level 4-significantly underperformng. In January 2010, a
| andrmar k education reform | aw was passed that includes tools that will allow for

signi ficant changes such as recruiting new | eaders and initiating student support

systens. The applicant provided informati on such as nedian i ncone, poverty and

unenpl oynent rate for the Dudl ey comunity, the target area for this project. The

applicant provided a map for the target community which included its Nei ghborhood Distress
Score whi ch was 70-88

The applicant provided data to denponstrate they have underperforn ng schools serving very
| ow i ncome children. The applicant identified specific gaps and weaknesses in services,
and also identified opportunities for the target comunity.

Weaknesses:
None not ed.

Reader's Score: 10

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ c and famly and conmmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmly and
comunity support indicators to be used for the needs assessment during the planning year
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v) The extent to which the applicant denonstrates a comritnent to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghbor hoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

Vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant intends to provide a conprehensive coordi nated plan that supports the
successful transition into kindergarten and m ddl e school and prepares youth for the
transition to high school. They are basing this project on their experience fromthe

Tur naround School s Redesign. The applicant also created the Dudley Children Thrive
initiative, to inplenent place-based fanily and community engagenent strategies. These
initiatives will be used to support the Boston Prom se Initiative. The applicant has an
Advi sory Conmittee which is appointed. They also have a BPI Strategy G oup which wll
devel op the inplenmentation plan for the proposed project. They also intend to have six
Pat hway Worki ng Groups. Each group will concentrate on a specific aspect of life for the
children and fanilies in the target community utilizing a process supported by the BP
Desi gn Team The applicant described howthey will collect, analyze and utilize data for

deci si on maki ng. The applicant included a commtnent to working with the nationa
eval uat or.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In deternmining the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evenment of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet academnm ¢ and devel opnent al out cones

Strengt hs:

The applicant described how the various indicators will be used to engage residents, track
each child in the nei ghborhood, share information, devel op an eval uati on and provide
nmechanisns to informthe community. They expl ained how segnentation analysis wll be
used to assure that children with the highest needs receive appropriate services to neet
academ ¢ and devel opnental outcomes. The applicant provided a list of current prograns
that will be incorporated into the Prom se Nei ghborhood project.

Weaknesses:
None not ed.
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Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.
Strengt hs:

The applicant has denonstrated experience in working with schools and has several current
projects which woul d support the Prom se Nei ghborhood Project. The applicant has a broad
range of experience in working with the target nei ghborhood and its residents. The
appl i cant has descibed the means they will use to collect and anal yze the data and use it
for decision nmaking. They have experience in securing and integrating funding streans
frommultiple public and private sources.

Weaknesses:
None not ed.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmatic conm tnment; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant included Menoranduns of Understanding with the key partners and intends to
get simlar docunents fromthe supporting partners once the project is funded. The
applicant included a strategy to ensure that all segnments of the population, famlies,
school staff, business community, recipients and beneficiaries of services would be
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i nvol ved. The applicant addressed the sustainment of the project and intends to use
projects that sustain simlar efforts to augnent the proposed project.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nbdel in a variety of
settings.

Strengt hs:

The applicant has designed a project that will result in long termchange and inprovenents
in the systens which affect the community's children and their academ c achi evenent.

Their approach will actively include the comunity while targeting supportive hunan and
soci al servi ces. They al so intend to focus on academ c achi evenent.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Submi tted
Last Updated: 8/18/10 6:19 PM
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