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Techni cal Revi ew Form

Panel #21 - Panel - 21: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: Delta Health Alliance, Inc. -- , (U215P100281)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The Delta Pronmi se Nei ghborhood seeks to devel op a continuum of services to help inprove
the appalling circunstances in one of the poorest counties in the U S. DHA describes
conditions of the | arger geographic Delta area and the smaller Sunflower County within
that area. The needs are extensive. The school system Indianola Public School District,
in Indianola, the seat of Sunflower County and the city are targeted to pilot a Prom ses
Nei ghbor hood Program The I ndi anola School District is under Conservatorship of the State
of M5 for persistent failure to performat or above State standards. Approximtely one
quarter of Indianola famlies live in poverty (p.4). Health services are severely
limted, obesity and its attendant di abetes percentages are high and there is a high
percent of sexually transmitted di seases. |n 2008, teens delivered 28% of the babies born
in Sunflower County. The need for a continuum of solutions to help break the poverty
cycle is strongly docunented.

Weaknesses:
No weaknesses were not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Promni se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
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eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The Delta Health Alliance plans to work with the Delta Prom se Nei ghborhood Project
Steering conmittee and Promnmi se Nei ghborhood Partners to conduct a conprehensive planni ng
process to build the Conti nuum of Care. (p.10). The possible and probabl e partners

i nclude the Indianola Public School District, the M ssissippi Center for Educationa

I nnovation, the University's Extension Program MsS Delta Early Learning Initiative, the
Children's Defense Fund, Retired Education Personnel of Sunflower County, the Delta
Wor kf orce I nvestnent Area Board, the Delta Council, several |ocal colleges, the Cty of

I ndi anol a, Parents for Public School, and several healthcare service progranms under the
auspices of DHA. The Project strategy includes incorporating the Transformation
Intervention Mbdel currently used to help inmprove the IPSD. Project decision-making to
gui de planning activities will be data driven (p.24) based on data stored in the planned
i ntegrated managenment information system A research group will be hired to design the
needs assessment using input from project sources. The design also includes working with
the State Education Departnent and National Evaluator also to assure that the data support
the goals of each Departnent. The design considers processes for coordinating and

cooperating with other organizations and exploring ways of |everagi ng other funding
sources. (p. 28)

Weaknesses:
No weaknesses wer e noted.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

Exi sting services that are addressing community needs will be integrated into the
conti nuum of planned services. Planned services are focused around currently identified

needs and gaps, and those gaps that will be identified fromthe analysis of data fromthe
needs assessment and segnmentation anal ysis activities.

Weaknesses:

Two considerations arise as possi ble weaknesses to planning the services. First, the need
docunents significant existing gaps in the qualifications of personnel and resource
capacity to deliver needed services. The plan addresses prograns to increase capacity and
expand services. However, it is noted that the underlying capacity linmts will constrain
the ability to deliver the services required to satisfy the needs. For exanple, the need
for a local pediatrician is identified. However, the ability to recruit a pediatrician or
devel op services to substitute for a local pediatrician will take tinme; the interim
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service gap is not addressed in the narrative. Another consideration of possible weakness
is that the services yet to be identified through needs assessnent cannot be assessed at
this time. The planned services appear to be weighted toward young children, the
narrative would be stronger if it included an expanded di scussi on of services for youth

Reader's Score: 13

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

Personnel for four of the five roles planned to work the project denonstrate high |evels
of expertise as well as significant experience relevant to the work they will perform
The position of Community Organizer is defined and the ideal candidate is described (p.
32) however this individual is not on staff yet.

Weaknesses:

The position for a Community Organi zer is described. However, because that individual in
not on staff no resunme is included. The quality of personnel would be stronger if all key
proj ect personnel were included in the narrative.

Reader's Score: 23

Selection Criteria - Quality of the Managenment Pl an

1.a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nmil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmatic conmitnment; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.
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Strengt hs:

The managenent plan presents a tinmeline with project mlestones nmapped agai nst quarters
for the first, planning year and projected for the second inplenentation year. Dr Fox,
who is the Executive Director of the Delta Health Alliance will serve .50 as the Principa
Investigator. |In that role she will maintain overall project responsibility, including
budget oversi ght and acconplishnent of project objectives within specified time periods.
Dr Fox will also supervise all project staff and execute contracts and MOUs. (p. 34) The

Project Director will be based in Indianola project headquarters and carry out daily
activities.

Weaknesses:

The project nilestones identified in the tinmeline are categorized as Adnin, Early
Chi I dhood and Evaluation. The plan to plan would be stronger if it also included planning
m | estones for other segnments of the target population. For exanple, the transition from
hi gh school to college or career is not included in the managenent plan

Reader's Score: 18

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The vision is that the city and school district of Indianola will be an incubator and
pilot for the Delta Neighborhood Prograns, and the Delta Health Alliance will build on
that success and expand the programto other simlar commnities in the M ssissipp

Del t a. The Delta Health Alliance plans to take an active role in Delta Promn se

Nei ghbor hood operations for an expected ten year mninmum training Indianola residents to
take an increasingly active role in self-managenent of their own concerns.(p.-37) DHA
will work with the City of Indianola to identify multiple funding sources. Externa
partners are expected to include federal grants, Ms Dept. of Education and Health, the M

Center for Education Innovation and foundations including Entergy, Kellogg and Robert Wod
Johnson.

Weaknesses:
No weaknesses were not ed.

Reader's Score: 10

St at us: Subni tted
Last Updated: 8/18/10 3:27 PM

10/ 14/10 11:19 AM Page 5 of 6



10/ 14/10 11:19 AM Page 6 of 6



Status: Subnitted
Last Updated: 8/25/10 2:51 PM

Techni cal Revi ew Cover sheet

Applicant: Delta Health Alliance, Inc. -- , (U215P100281)
Reader #2: Kk k kAR KKK K

Poi nts Possi ble Points Scored

Questions
Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 13

Quality of Project Personnel
1. Proj ect Personnel 25 24
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Techni cal Revi ew Form

Panel #21 - Panel - 21: 84.215P

Reader #2: kkkkkk kKKK
Applicant: Delta Health Alliance, Inc. -- , (U215P100281)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant describes the geographic area as a rural comunity called Indianola, MCwth
a popul ation of 12,066 in Sunflower County located in the heart of the M ssissippi Delta.
M ssi ssippi is anbng the poorest states in the USA and their county is |listed as one of
the poorest rural counties, five of the top 20 are in the Ms Delta including Sunfl ower

County. The applicant states only 65% of the adults conpleted their high school diplona or
GED.

The Delta Health Alliance serves 18 distressed counties in M ssissippi and they adm nister
over $35 mllion in grants and contracts with the support of over 20 different agencies
that serve Delta. Page 3. Delta Health Alliance, Inc. partners with M5 Center for

Educati onal |nnovation, Indianola Public School District, and the city of |ndianola,

M ssissippi State University, South Sunflower County Hospital, the ChildrenA¢AAs Def ense
Fund Sout hern Region and the Retired Education Personnel of Sunflower County.

The applicant provides a chart on page 3 that includes Sunflower County data conpared to
M5 State data. This chart includes eight indicators such as graduation rates to Poverty
rates. The applicant discusses gaps or weaknesses in services to include the significant
shortage of primary care providers only further exacerbates the problem of inadequate
access to care for our unhealthy popul ation. Page 6

The applicant tal ks about nine (9) focus groups that were assenbled to assist in clearly
establ i shing the magni tude of gaps and weaknesses present in Indianola. Page 8.

The applicant is specific in describing eight (8) significant gaps and services. Sone

include a lack of after-school academ c and recreational programs targeting adol escents,
l ack of public transportation services AA and nore teen pregnancy services.

Weaknesses:
There were no identified weaknesses.
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Reader's Score: 10

Selection Criteria - Qality of Project Design

1. a) The Secretary considers the quality of the design of the proposed project.
b) In deternmining the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnent to work with the
Departnment and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant states they will conduct a conprehensive planning process to build the
Conti nuum of Care by harnessing collective expertise, networks, prograns and resources in
addition to other specific approaches. Page 10.

The applicant provides a graphic illustration of the Delta Prom se Nei ghborhood Pi peline
of Prograns. This illustration begins with expecting fam lies and goes through adul t hood.
(Page 11).

The applicant specifically describes their approach in addressing required acadenic and
conmunity and family support indicators. The applicant includes several specific
strategi es that include Indianola Public School District and another with the M ssissipp
Center for Educational |nnovation. Page 12.

The applicant tal ks further about the required fam |y and comunity support indicators.
Buil ding of a community playground is one effort the conmunity woul d undertake. The
applicant maps out a quality workforce devel opnent services in collaboration with the
Delta Workforce Investnment Area Board. (pg 14-15)

The applicant includes specifics on health care services that cover both health and health
care. This includes increased access to primary care, dental care, and access for healthy
babies. (pg 18)

The applicant al so tal ks about a unique but necessary Special Needs Assessnent which they
state will focus on the needs of the disabled to include a wide range of situations from
physical to nental. (pg 20-21)

The applicant al so addresses required federal, state and |ocal coordi nati on and on
eval uation. They tal k about |everaging other federal funding. (27-28)

Weaknesses:

There are no identified weaknesses for the applicant in this area. The applicant
addressed all listed requirements. Page 33 and 34.
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Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

Strengt hs:

The applicant tal ks about some specific school readiness progranms to help prepare children
prepare for kindergarten. The school would be called the Delta Prom se School and it would
take place in the sumer. (Pg 29)

The applicant tal ks about specific progranms and services such as dental care, healthy
babi es, primary care, parenting support, child and adol escent well being, teenage
pregnancy, parent-child relationships and obesity. These are all listed on page 19 and
20.

Weaknesses:

The applicant states that the required Program Services Section is described in the
previous Project Design Section. The applicant appears to have difficulty in

di stingui shing what is required in each project services vs. project design. It makes the
organi zational structure of this section disorganized.

Prograns and Services are discussed in significant detail but the applicant displays
insignificant informati on on best avail able practices which can provide strong and
noder at e evi dence.

An additional identified weakness is the applicantéas |ack of discussion around using
segnentation analysis to identify the students with the hi ghest needs receive specific
services to neet both academ c¢c and devel oprnental out cones.

Reader's Score: 13

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.
b) In determning the quality of the project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the applicant, including
the project director, and the prior perfornmance of the applicant on efforts simlar or
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related to the proposed Prom se Nei ghborhood.
c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;
iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and
v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

The applicant includes clear and well prepared resunes to support specific project
personnel. These are specifically included in Appendix B

The applicant tal ks about the individual at Delta Health Alliance who will head up this
effort is it were to be awarded. Dr. Karen Fox is the head of Delta Health Alliance and
in the past four (4) years they note that she has expanded DHA from one grant to nore than
20 partnerships partnering on a dozen projects. Page 30. The applicant discusses further
the four (4) key staff and highlights some specific duties and achi evenents. Page 31

The applicant specifically discusses the preparedness of Delta Health Alliance to both
adm ni ster and inplenent this new federal initiative. The applicant discusses |arge
projects adm nistered by the organization to | ocal community projects. Both Rel evant
experi ence and | essons | earned are included on pages 32 and 33.

Weaknesses:

The applicant does not provide a high Ievel of specificity on securing and integrating
funding streans. While it is nmentioned briefly, it needed to be a considerably stronger
response with specifics. Page 32 and 33.

Reader's Score: 24

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

10/ 14/10 11:19 AM Page 5 of 7



Strengt hs:

The applicant has proposed a very solid managenent plan. This includes early chil dhood,
eval uation and adm nistration indicators and uses neasures to include planning and

i npl enentation. (pgs 34-35) The applicant includes the proposed Governance Structure of
the Delta Prom se Community which was formed in the fall of 2009. This includes the

I ndi anol a Advi sory Board.

The applicant specifically tal ks about the requirenment of engaging a diversity of
perspectives in this project. The applicant provides about a dozen specific details to

i nclude soliciting input fromthose with varying income |levels. Anonynous input will also
be sought. Page 36.

The applicant includes considerable details on sustainability and they discuss everything
fromlocal and state resources to foundations such as Kellogg and Robert Wod Johnson
Page 34-36. Appendix C includes the MOU as is required.

Weaknesses:

An identified weakness is the |ack of specificity on the applicants plan to achieve the
obj ectives within budget and on tinme. Pgs 33-34

Reader's Score: 19

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determining the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

The applicant proposes very practical services and prograns which nmay very well inprove
the overall continuum of services and result in favorable short and/or |ong term change.
Pages 37-38.

The applicant appears to have taken this project on with a vigor that conveys they are
genui nely vested in nmaking this project work for this community. The applicant talks
about their comitment to also include on-site monitoring of the Harlem Children Zone in
New York. Pages 38-39.

The applicant discusses inproving |local capacity for purposes of inproving the delivery of
services. The applicant tal ks about sub-grants to offering training and technica
assi stance. Page 39.

The applicant (Delta Health Alliance) specifically tal ks about why they chose | ndi anol a
based on denographics that are comobn across different jurisdictions within the geographic
service delivery of Delta Health Alliance, Inc. The applicant appears to be vested in the
| arger area and not in just replicating a nodel they created.
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Weaknesses:
No weaknesses not ed.

Reader's Score: 10

St at us: Submi tted
Last Updated: 8/25/10 2:51 PM
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Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 13

Quality of Project Personnel
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Quality of the Managenent Pl an

1. Managenent Pl an 20 20
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Techni cal Revi ew Form

Panel #21 - Panel - 21: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: Delta Health Alliance, Inc. -- , (U215P100281)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

There is a hercul ean anobunt of need in this region of the country as described in this
section. The high levels of poverty (37.2% Sunflower, 27% I ndi anola), crine, sexually
transmtted di seases, teenage pregnancy (28% of births), free/ reduced |unch program
accessibility (92%, all in conbination with a chronically failing, currently state
control |l ed school system create an incredibly dismal picture (p. 3-6). The test scores of
the schools are universally disml, and the conposite average percentage of bel ow
proficiency test takers is over 60% of the student bodies (p.7-8). The rural nature of the
area is very well described and the true |ack of any senbl ance of connection to nmjor
cities, areas of nodernity is noted as well. The gaps in services, infrastructure, and
opportunities are unbelievable as well. There is a paucity of daycare providers in the
area, the ONLY after-school or recreational programis renedial at that, there is no
public transit, noted segregation (73% bl ack, 26% white), linited parental involvenent, NO
pediatricians at all (Sunflower County is a Health Professional Shortage Area and

Medi cal | y Underserved Area according to the Health Resources & Services Adm nistration),
lack of nental health providers, and a general cultural acceptance for unwed teenage

not hers (p.9). The collective inpact of these statistics paints a very vivid picture of
need wi thin I ndianola and Sunfl ower County.

Weaknesses:

Only addresses how the substantial gaps in services will be addressed by the proposed
program

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and conmmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;
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iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denobnstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The project design is very strong. FromFigure 1 (p. 11) it is easy to see the genera

pi peline framework that is to be utilized to create and sustain additional, high quality
capacity for programinterventions. The various conmponents of the program design
(Educational, Health, Economic, etc.) are all planned and partnered with agencies and
provi ders who are already working within the conmunity and who are focused on the fina
goal s of the DPN program (p. 12-20). Prograns that are presented for educationa

i nterventions, arguably the centerpiece of interventions in Indianola due to the gap in
services, are all research/evidence based, and are planned in concert with the | PSD
Superi nt endent and Conservator who is currently inplenenting the state mandated

Conservat orshi p and transfornmati onal nodel. On pages 23-4, there is a very well devel oped
pl an for teacher recruitnent, retention, advancenent, and bonus/incentive structuring,
with the goal of inproving overall educational services and increasing the disml test
scores. The data integration will be initially designed by a contracted MS provider, with
the intent of creating a longitudinal systemfor data integration anmongst all the PNPA¢AAs
co-opted for the DPN grant. Additionally, the |ead agency on the application, Delta Health
Al'liance, maintains both in-house MS practitioners as well as a retainer with

Mat hematica, Inc. where higher, PhD, |evel services can be accessed. The applicant
expresses a desire to work with the national eval uator. The applicant AtAAs | ong history
working to inprove services in the Delta areaA¢tAAs nost rural counties creates for thema
significant ability to |leverage nultiple other providers, ranging frompublic (comunity,
state, or Federal) to private foundations and service organizations.

Weaknesses:
n/ a

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

The quality of project design section covered a |arge portion of the program specific
spectrum of the application. The educational solutions provided in this application
coincide with the transformation strategi es already being planned by | PSD. The

suppl enental support that the DPN programwill be able to provide will increase the
i kelihood of inprovenents in academ c areas, as neasured agai nst rigorous standards.
Dat a/ assessnent will be utilized so as to pronote/provide for better instructiona
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deci sions. The Delta Prom se School, for example, will also provide additional basic
| anguage skills to di sadvantaged students. The section also inputs plans for needs
assessnments and segmentation anal yses to hel p devel op better nethods to prioritize
services to those children who nost need the progranmng within the target popul ation

Weaknesses:

Al though there is a significant discussion about program services in the program design
section, there should be nore here. There is a insignificant nention of the needs/
segnent ati on anal ysis, but there should be nore in depth discussion. The extensive data

i ntegration and focus on program devel opnment and sustainability is strong, but it would be
hel pful if there was additional information about how well they would be ainmed at the
target popul ati on specifically.

Reader's Score: 13

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

The team assenbl ed has a weal th of know edge and experience that |ends the application a
great deal of credibility. The DHA has a great deal of experience in the conmnity of

I ndi anol a, working towards inproving outconmes on a variety of indicators. Dr. Fox has been
the DHA President and CEO since 2006, and has in that time conpiled an inpressive record
of achievenent in the comunity. Ms. Sanple is a local resident, M. Johnson and Ms.
Tucker are both fromnearby Geenville, M5, providing a strong connection to the area and
its nearby environs. The formal/informal relationships listed with partners and program
provi ders show a significant connection with the area. It is very apparent that the DHA
and the other partners are very integrated into the comunity and have a very vested
interest in the conmmunity inprovenents in the long term

Weaknesses:

Thi s section showcases a very strong team of experienced individuals who are collectively
wor ki ng towards inprovenents in Indianola. The one area that could use a bit nore support
woul d be individuals with specific experience working with/in the school system The
school system and its Superintendent/Conservator are part of the applicant team but there
is alack of teacher/adnministrators listed specifically on the application

Reader's Score: 20

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
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Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The tineline the application includes on pages 34-35 gives a solid insight into the
approach that the teamw || take during the planning year to create a sustainable
project. The plan to repurpose an al ready operating advisory board, the DPC, into an
advi sory board for the expanded scope of the DPNis a very efficient nethod for creating
continuity within the community. The nenoranda of understandi ng show sinmilarly defined

theories of change and theories of action. It shows a defined contribution structure
(both formal funding and in-kind), and it enters everyone into a definite collaborative
agreenent. In the QW section DHA commits to remaining active in the operations of the

DPN for a period of at |east 10 years, providing a significant boost to any sustainability
concerns. The advisory board and the nultitude of partners as detailed in the MOU show
that there will be a substantial diversity of ideas/perspectives present in the planning
and ultimate i nplementation of the DPN program The track record of the DHA with regards
to their funding successes is clearly an asset to their application. The focus on
sustainability is noted throughout, and the ultinate goal of the programis to naintain a
| evel of service, and eventually outcones, over a |onger period of tine.

Weaknesses:

There is little to no nention of the possibilities for scaling up this project. Although
the focus is decidedly on Indianola and Sunfl ower County, the bordering counties nentioned
in the Need for Project section would nost certainly benefit fromthis type of integrated
conti nuum of solutions. A discussion of the possibilities for replication and scaling up
woul d be beneficial. (EDIT: This is discussed sufficiently in the Significance section
score adjusted to reflect)

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provide, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.
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Strengt hs:

The proposed project has a very real chance of beconm ng a catal yst towards the propul sion
of the city of Indianola towards a nore successful existence. As is nentioned in the
Signi ficance section, Indianola is at a crossroads where residents have deci ded enough is
enough. The schools are in conservatorship and have been woefully perform ng for years,
the health statistics, crine statistics, and neasures of poverty are all disnmal, and the
time is right for a cohesive plan to be utilized to help Indianola becone a beacon within

the region to showthat it can be acconplished. The programw || pronote capacity
bui I di ng through strong support of the existing commnity and faith-based organizations as
wel |l as soliciting for RFPACAAs to increase the chances grass-roots solutions will be able

to inprove outcones.

Weaknesses:
n/ a

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/23/10 7:37 PM
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