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Techni cal Revi ew Form

Panel #26 - Panel - 26: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: Community Day Care Center of Lawrence, Inc. -- , (U215P100138)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The application includes a conprehensive depiction of the nei ghborhood, and provides

evi dence of a high level of distress, describing Lawence as densely popul ated, and one of
the poorest cities in the nation (p.2). The magnitude and severity of the problens to be
addressed by this proposal for the community of Lawence is detail ed, covering a range of
i ssues including health, enploynent, education, and crinme. The statistics included are

rel evant and current. The four-year graduation rate of 48.1% conpared to the state rate
of 86.9% (p.3), is sound evidence of the educational needs of the community. The applicant
provi des a description of the process and rationale for targeting the Arlington

Nei ghbor hood for the Prom se Nei ghborhood project, in coordination with the Conmunity
Devel opnent Departnent of Lawence (p.3). The applicant identifies gaps in services and
descri bes indi cators which support the magnitude of need for children and families in the
Arlington Nei ghborhood. In addition to the needs identified in the narrative, the
applicant directly ties the needs to the proposed project in Appendix F, stating problens,
evi dence and proposed sol utions. The problens to be addressed include: children's health,
early chil dhood devel opnent, K-12 learning, lifestyle health and choi ces, safety, schoo
continuity and resources, postsecondary options, and famly stability (Appendix F, p. 1-
10).

Weaknesses:
No weaknesses found.

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In deternmining the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;
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iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denobnstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant describes a plan to build a continuum of solutions which include a range of
services fromearly devel opnent to career, and outlines the roles of eight essentia
partner organizations. In Figure 1, p. 7, the applicant identifies existing prograns of
The Conmmunity Group (TCG fromearly chil dhood devel opment to college transition along the
conti nuum of sol utions.

The applicant identifies three target schools in the nei ghborhood for the Prom se

Nei ghbor hood, and strategies to significantly inprove academ c achi evenent for children
attendi ng those schools, along with all children in the nei ghborhood. These Nei ghbor hood
partner schools include Arlington El ementary School, Arlington Mddle School, and Henry K
A iver School (p. 4). The applicant includes a plan to develop a school -specific strategy
for devel oping and inplenmenting a school turn-around plan and providing year-round out of
school tine programming (p.9). This strategy includes acadenic renedi ati on, enrichnent,
recreation, and fitness experiences (p.9).

The plan for data utilization is conprehensive. Achievenment data will be used to identify
specific solutions along the ACE conti nuum and includes an anal ysis of MCAS data, a
benchmark assessnent system individualization, expanded |earning opportunities, formative
assessment strategies, data-inforned curricul um mappi ng, research-based literacy and
vocabul ary strategi es, and bl ackboard configuration (p. 10).

The Data Wbrking Goup is an innovative way to ensure data fl ow between partner

organi zations (p.17). The applicant plans to collect conparison group data to evaluate the
project's inpact, which will yield robust evidence of the project's inmpact. The indicators
are relevant, specific, and identified as acadenmic or fam |y and conmunity support.

Weaknesses:

The application would be strengthened if it identified specifically howthis effort will
be coordinated with other State and Federal resources.

Reader's Score: 19

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to improvenents in the achi evement of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnental outcones.

Strengt hs:

In Appendix F, the applicant details 15 probl enms, proposed solutions, and evi dence-based
best practices for inplenmenting solutions, designed to inmprove the educational and life
outconmes for children in the targeted Proni se Nei ghborhood. Further, the applicant
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identifies specific project partners for each of the fifteen identified issues. Appendix
F, p. 2, proposes high-quality solutions and curricula, prograns and tools for K-12
Learning, which will likely lead to inprovenents in the achi evenent of students as
nmeasur ed agai nst rigorous academ c standards. These sol utions include inplenmenting proven
practices based on the success of the Community Day Charter Public School and high quality
out of school tinme |earning opportunities (Appendix F, p.3). The stated sol ution includes
a plan for developing a clear mssion, creating a culture of high expectations and
support, and aligning the structures and systens to support the mission, hiring
appropriate staff and comm tting resources to continuous inprovenents (Appendix F, p.3).
The applicant states that bringing progranms into stronger alignment with research-based
practices is a key priority of this initiative (p.23).

The applicant includes a detailed plan for conducting and using the needs assessnent and
segnentation analysis on p. 23-24, including a street-by-street census of the

nei ghbor hood, and involving the entire ACE partnership group in the planning process. The
appl i cant has plans to develop a risk/vulnerability index to identify high-need residents.

Weaknesses:
No weaknesses found.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1. a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The applicant has a strong presence in the comunity and a forty-year history of
successfully providing services, with a mssion to pronote and provide high-quality
educational programs (p.26). The organization has the capacity to operate a Prom se

Nei ghborhood, with its history of nmanaging state contracts and grants, and its interna
structure which includes devel opnent, accounting, human resources, public relations and
data anal ysis staff (p.27-28).

The infornmation provi ded on managi ng the conmunity day care, child care circuit, and
charter public schools are evidence of the applicant's experience working with school s,
serving the nei ghborhood and greater Law ence comunity, cultivating relationships with
conmunity partners and using data for decision nmaki ng and inprovenents.

Figure 1, p. 7, provides an overvi ew of evidence of the applicant's ability and experience
i n managi ng prograns and services fromearly chil dhood devel opnent to col | ege/ career
transition, across a continuum of solutions. On pages 27-32, the applicant provides a
portfolio of programs, frombirth to childhood, detailing experiences managi ng comunity
day care centers, NAEYC accredited early chil dhood prograns, a highly successful K-8
public charter school, a resource and referral agency - the Child Care Crcuit - which
operates across 53 communities, a professional devel opnent, capacity building consulting
programcall ed the Conmunity Partners Initiative, and experience helping to neet the

uni que needs of the high population of H spanics in the region
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Weaknesses:
None found.

Reader's Score: 25

Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The MOUs are wel |l -organi zed, partner specific, and include each partner's comitnents,

vi sion, theory of action, theory of change, and activities. The support and comm tnent the
applicant has secured fromthe city, the state, and other community partners is evidence
of the potential for continued support of the project for the full eight years of the
scal e up strategy. The applicant describes a managenent plan which will achi eve objectives
on time and within budget. The roles and responsibilities of key project staff,

partnership and the advisory board are described in detail. The advisory board is
identified on p. 42, and includes nei ghborhood parents, school staff, |local politica
| eader shi p, and other community professionals, which will help ensure a diversity of

perspectives are included in the managenent and | eadership of this Prom se Nei ghborhood
project. The plan to cultivate nei ghborhood | eaders, p. 44-45, is innovative, resident
enpowering, and will strengthen the applicant's ability to achieve the intended goals and
obj ectives of the Proni se Nei ghborhood project, while pronmoting |ong-term sustainability.

Weaknesses:
No weaknesses identified.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
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and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nodel in a variety of
settings.

Strengt hs:

The applicant describes a plan to consider barriers, policies, and future funding streans
in the Significance section of the narrative. The applicant describes a plan and an
under st andi ng of pl ace-based change efforts that suggest the project will result in |ong-
term systens changes, builds on prom sing new strategies, build |ocal capacity, and has

strong potential for sustainability and applicability as a nodel for place-based change
efforts in other comunities.

Weaknesses:
None found.

Reader's Score: 10

St at us: Subni tted
Last Updated: 8/16/10 11:45 AM
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Techni cal Revi ew Form

Panel #26 - Panel - 26: 84.215P

Reader #2: kkkkkk kKKK
Applicant: Community Day Care Center of Lawrence, Inc. -- , (U215P100138)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The applicant provided a conmprehensive and current statistical and descriptive |ook at
the PNP. Indicators of need in the acadenic, conmunity and fanmly areas were al

i ncluded. Descriptive indicators included, cited and described in context in reference to
the city of Lawrence and the state. Data is current, and accurately captures the
magni t ude of the problens to be addressed (criteria i and iii). The geographic area is
wel | described (criteriaii).

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the academ c and famly and conmmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academi ¢ and fanmily and
comunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commtnent to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Promi se Nei ghborhoods Program during the inplenmentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.
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Strengt hs:

The t hought that has gone into the project design is evident at every turn. The use of
data and the coordination with national and state level efforts is exenplary and di spl ays
a real know edge of the current 'state of the art' of using data to informdecisions. A
conti nuum of solutions and strategies to build them are addressed (criteria i, ii). The
appl i cant describes specific strategies for using data and the acadenic, fanly and
conmunity indicators that will used (criteria iii and iv). The applicant commts to
working with a national evaluator and to coordinate the project with on-going and
devel opi ng projects and resources.

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnmentation analysis will be used to determi ne that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

The description of possible solutions, tied to the evidence for their success, is
exenplary. This type of thoughtful approach and use of evidence increases the |ikelihood
that services provided WLL |lead to inprovenments. The in-depth description of how the
needs and segnentation analysis will be conducted to guarantee conprehensive coverage is
state of the art and represents an el egant solution to a conplicated problem The chart

i ncluded as Appendix F clearly tied proposed solutions to denpnstrated need and sunmari zed
the evidence that backs the approach up

Weaknesses:
No weaknesses not ed.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the

proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or

related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;
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iii) Collecting, analyzing, and using data for decision-making and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

TCG clearly has the experience, insight and relationships to see this project through to
fruition. The partners (UVDI and 2Revol utions) will be very hel pful in guiding and
devel opi ng systens for data use. (criteria iii). Extensive organizational experience in

wor ki ng with the schools and nei ghborhood is presented (criteriai and ii). TCG has an
excel l ent track record of building relationships and securing funding streans from varied
partners (criteria iv and v).

Weaknesses:

The co-director of TCGis not "introduced" nor is the future role of Balboni in TCG
clear. TCGw Il continue to play a key role in the neighborhood and this project and it
woul d be hel pful to know the future trajectory of the organization is secure.

Reader's Score: 24

Selection Criteria - Qality of the Managenment Pl an

1. a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nmil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmatic conmitnent; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The structure described is likely to be effective during the planni ng phase and beyond.
The wor ki ng groups and nei ghborhood | eaders will be particularly effective in grounding
al | discussions and surfacing both positives and negatives in a tinmely and specific manner
(criteriaiii). dearly defined responsibilities, tinmelines and benchmarks are outlined
(criteria i). MMs and support described for each partner is likely to | ead to continued
support beyond the PNP period (criteria ii). The broad base of this project wll

contribute to continued support after the funding ends.

Weaknesses:
No weaknesses not ed.

Reader's Score: 20
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Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

The applicant has a track record and denonstrated understanding of the scope and potentia
significance of this project -- and specifically references the value of participating in
a 'community of learning’ with other applicants to surface and devel op | essons | earned.
They have procedures in place to identify and address barriers that arise during project

i npl enentation. The project appears to have a high potential significance and is likely
to build a nodel that may be workable in a variety of settings.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

St at us: Subnmitted
Last Updated: 8/12/10 5:36 PM
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Techni cal Revi ew Form

Panel #26 - Panel - 26: 84.215P

Reader #3: Kk k kKRR KKK K
Applicant: Community Day Care Center of Lawence, Inc. -- , (U215P100138)
Questi ons

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The Applicant describes the city of Law ence, Massachusetts as one of the poorest cities
inthe US. Wth a popul ation of 72,388 residents occupying | ess than seven square ml es.
The size and location of the project is well defined (pg 3-5). Sixty-eight percent of the
resi dents were described as Hi spanic. The targeted area for the project will be the
Arlington nei ghborhood of Lawence with an unenploynment rate at 17% (pg 3).

The Applicant describes three schools to be targeted by the proposed plan: Arlington

El ementary, Arlington Mddle and Henry K. Qiver Schools. The average proficiency rates at
these schools ranged from 38.2 to 45 points bel ow the statew de average. Free and reduced
l unch rates were noted to be from89%to 90% (pg 4).

Weaknesses:

Wth such a |large Hispanic population in the targeted nei ghborhood, the applicant does not
provide a clear description of the extent of the gaps in services in neeting the need of
Engl i sh | anguage | earners and/or the barriers experienced by their parents. The limitation
in childcare and 21st first century |learning tools was not adequately discussed (pg. 5).

Reader's Score: 9

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
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coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant organization describes its current work as a birth to coll ege conti nuum
Their existing services provide supportive services for infants through adults. The
applicant states seven hundred and fifty infants through teens are served by the agency
annually (pg 7).

The applicant's expertise in operating a successful charter school was described as part
of the strategy to informtheir work in assisting the three targeted schools with
"turnaround" plans for school inprovenment (pg 9).

Weaknesses:

The applicant states a recent community analysis was conpleted to describe a broad set of
pressing problens facing the residents of Arlington. The data reveal ed ei ght probl em areas
(child health; early childhood devel opnent; k-12 learning; lifestyle health; safety;

school continuity; postsecondary options; and fanmily stability), but then goes on to state
it will conduct another needs assessnent for three nonths during the proposed project. It
was uncl ear why the applicant was unable to use the previously collected data that not
only identifies the problem areas, but workable solutions (pg 13).

Reader's Score: 15

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous acadenc
st andards; and

iii) The extent to which the applicant explains how the needs assessnent and
segrmentation analysis will be used to determi ne that children with the highest needs
receive appropriate services to nmeet acadenmi c and devel opnent al out cones.

Strengt hs:
The planning process will include integration of the research based practices to inform
curriculum sel ection, assessnent and interventions. Root causes will be identified in the

requi red areas of academc, family and community support. The applicant includes a
timeline (November 2010) for assessing the indicators before |aunching into the needs
assessnment. Data collection will be organized by UVDI who will identify gaps in
information fromthe partners and create an instrunment for street to street canvassing.
The needs anal ysis segnentation will be conpleted by January 2011 (pg 24-26).

School Cimate Survey will be sent out to famlies by partners to determ ne, physica
education outcones, safety at school to honme and technol ogy and internet access at hone.
The | ongi tudi nal database will capture out of school time anong partners for K-12 students
is a systematic way to take services (pg. 21-22).
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Weaknesses:

Data tracking of college outcomes will be conducted through partnerships with | oca
colleges. It was difficult to determ ne how data woul d be captured for students who go out
of state, or choose not to attend college (pg. 23).

Reader's Score: 12

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

That applicant has expertise in a nunber of areas which includes devel oping a successfu
charter school which raised academ c proficiency scores of second | anguage | earners to
88% The applicant also offers early chil dhood education services to 750 children. In
addition to its collaborative work with managing a network of 52 licensed fanmily childcare
providers (ten are noted to be within the targeted community, after school services are
al so provided daily to 269 students until 5:30 pm (pg. 26-29).

The applicant has al so served as a resource for residents, providing parents with

i nformation regarding child care, continuing education, college courses, parent/famly
support services, and job creation for Hispanic populations. As a comunity resource to
agenci es, the applicant has experience providing technical assistance, data anal ysis and
consul ting services (Pg. 30-31)

The applicant will also work with the University of Massachusetts Donahue Institute to
provi de contractual support for the needs assessnment and | ocal evaluation efforts. They
will coordinate the follow ng services during the planning year: needs assessnent; |ead

the continuum wor ki ng group; participate in data working group; and work with the nationa
eval uat or.

Weaknesses:
No weaknesses were noted under this criteria.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nenorandum of understandi ng described in paragraph 5 of
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Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conmtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant indicates that the 11 partners have agreed to designate a representative
fromtheir organization to conplete the work setforth by the planning grant. Twel ve
nmenbers fromthe community will nmake up the board of directors. The planning groups wll
be task specific with: a continuum working group; public school working group; conmunity
pl anni ng; busi ness and fundrai sing; data working group; human resources working group
facilities working group; and public relations working group (pg. 42-45).

Weaknesses:
No weaknesses were noted under this criteria

Reader's Score: 20

Selection Criteria - Significance

1. a) The Secretary considers the significance of the proposed project.

b) In deternmining the significance of the proposed project, the Secretary considersa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

Strengt hs:

The applicant identified partners that can help to | ocate sustainabl e resources. The
charter school effort will be used to replicate and strengthen the outcones of this
project with the creation of Conmmunity Partners Initiative. The applicant has created a

nodel for dissem nating child |earning support strategies to adninistrators and teachers
st at ewi de.

The working groups are also a well-devel oped nbdel that can be used to ensure partners

with specific skills can focus on their area expertise to conplete larger tasks (pg. 42-
43).

Weaknesses:
No weaknesses were noted under this criteria.

Reader's Score: 10
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